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IIpeaucaosue

HaHHaﬂ KHHMIa ABJIACTCA KPAaTKUM HNPAKTHY€CKHUM KYPCOM, HpOfIIIH I(OTOpLIfI Buil ocBouTe
OCHOBHBIC ITPUHIUIIBI U, ITTABHOE, CMOKETC Bpra60TaTb IMMPAKTUYCCKUEC HABBIKU YIIPABJICHUA ITPOCK-
TaMHU.

KHura coctout U3 TeopeTnYecKoil 4yacTu 1 ynpa:kHeHui. Pekomenayio npu padborte ¢ KHU-
oM B3SITh CpPa3y CBOW peajIbHbIN MPOEKT M MPOXOAUTh KHUTY-KYpPC Ha 6a3e CBOEro MpoeKTa.

Takum 06pa3oM, K KOHITy padOThI C KHUTOi y Bac OyaeT MoiHOCTBIO CIUIaHUPOBAHHBIN ITPOEKT,
KOTOPBII MOXKHO OyzieT cpasy OpaTh ¥ BOIUIOIIATh B KU3Hb.

Sl HaMepeHHO He neperpy kaj KHUT'Y JUIIHEN TEOpUei, TYT TOJIbKO HeoOXoaumMast nH(opMarus,
MIPOCTHIE B OCBOEHUU U OYE€Hb I(PPEKTUBHBIE UHCTPYMEHTHI.

VIpaBieHuI0 HEBO3MOKHO HAyUUTbCSl MIPOCTO YMTAsl, YIIPABJIEHUIO HY’KHO YYHTBHCS 4yepe3
NPAKTHKY, Jejas €0 U Moy4das OIbIT.

Ileprionquuecku B KHUTe AAIOTCA 3a/laHusl, I09TOMY, Kak ToJIbKO Bbl yBUAMTE 3a/1aHUs, peKo-
MEH/IyI0 OCTAaHOBUTbCS, CIEaTh UX U TOJBKO MIOTOM MTHU JAJIbIIE.

Kask1p1ii ocieyIommii pa3zaesn v 3a1lanusl KHUTM Oa3upyloTCs Ha pe3y/bTaTax MpeiblIyIuX.

BrinonHss 3aganus, a He MPOCTO YuTast, Bbl NeCTBUTEIBHO MOTyUYUTE MAaKCUMAJIbHBIA 3(DheKT
OT YTEHUS M U3yUYeHUsl IPOEKTHOIO YIPaBJIEHUs U PHOOPETETE ONPEAEICHHbIN HABbIK.

B 310 BTOpPOE M3/1aHNe KHUTH 51 PEIII BKJIIOYUTD 2 JOMOJHUTEJIbHBIX 0JI0KA.

B koH1e kax/10# raBsl Oynet 0iok «Mbvicau écayx». B aTom 6110Ke 1 Oy/y AEIUTHCS CBOUM
MHEHHUEM, JJaBaTh CBOW B3MJIsA]] U (PUIIKY MO Kak/I0M TeMe, OCHOBaHHBIE HA MOEM OIIbITE YIIPABJICHHUS
npoeKTaMu. DTOT OJIOK 1Mo3BoNMT BaM Mo ApyriM yriiom B3IJISIHYTh Ha TeMy IPOEKTHOTO yIpaBJie-
HUS.

[Mocne 6noka «Mbicau écayx» B Kaxaou rase Oyaer 0ok «IIpoexkmuwtil cneynas», rae s
Oyay /aBaTh MPOJBUHYTHIE UHCTPYMEHTHI AJIs1 ONBITHBIX PYKOBOJMTEJNEH MPOEKTOB, HA YTO HYXKHO
00paTUTh BHUMaHKE B KPYIHBIX, CEPhE3HBIX MpOoeKTax. M Tam xe Oymy JaBaTh 3aJaHus AJsI MPO-
JBHHYTBIX.
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7Kenaio Bam ycniexoB B OCBOEHMH Ha IIPAKTUKE MHCTPYMEHTOB YIPaBJIEHUs IPOEKTAMU, U
HOBPO TTOKAJIOBATb B MUP ITPOEKTHOI'O YITPABJIEHUA!!!

W enie onuH BaXHBIA MOMEHT, TIepe/l TEM KaK UJITH JajblIle.
Bce, uyTOo mpoucxoauT B 3TOM MHPe, NPOMCXOJUT HEe OT pa3JayMuil, a OT JelCTBUH .
Tomnbko JEJIA{, MBI peabHO MEHSIEM 3TOT MUP, IOCTUTAEM IIeJIeH, peaTnu3yeM IMPOEKThHI.

Vipaenenue nmpoektamu — 310 ipo JIEJIAHUE. Ho fenath MOXHO pa3HBIME CITIOCOOAMHU, H 3TO
naet pasHbiii pe3yabraT. O TOM, Kak AesaTh MPOEKThl MAaKCUMAJILHO 3(P(EKTUBHO, U MOUIET pedb
B JAHHOI KHUTE.

W eme ogHa BakxHasg TeEMa — 3TO ,[[PAI71B. HeBo3MOXHO JienaTh JeUCTBUTEIBHO KPYThIE Jiesa
CKy4HO ¥ 6e3 SHepruu. JIjisi GOMbIINX JeN HyKHa SHeprus u apaiis. [Tostomy xernaio Bam JPAVBA
Y PaAOCT NPU IBUKEHUU BIEpE.

[TyTb pykoBOAMTENS TPOEKTA — ITO HEMPOCTOH My Th. 71O [TyTh ['€pOst, mMOTOMY UTO pyKOBOIH-
TeJIb POEKTa KaKAbli JeHb COBEpPILAET MOABUTH, OH KaXk/Ibli AEHb JENaeT TO, YEro /10 HEro HUKTO
HUKOI/IA He JIeJIall, ¥ KaXIbli 1eHb OOpeTCs 3a TO, YTOOBI BCTPOUTH HOBOE B CYIIECTBYIOIIYIO peallb-
HOCTb.

Ho st0 neiictButensHo [1yTh yenoBeka, KOTOPHIA peayibHO MeHsIeT Mup!

310 BBI30B. [IpHHSATH €ro WK He MPUHSATh — KaXKIbIH pelmaeT il cedst caM.

Ycnexos B Bammx npoekrax!!!

[TpusATHOTO UTEHUS ¥ HOBBIX OTKPBITUT !

C ysadicenuem,
Deoop Agpanacves, PMP, PME
[oumas ccoinka] hitp://afanasev.pro

baarogapnoctu

Bripaxaio 6naropapHocts Bragumupy KoncrantunoBuuy Tapacosy, Iaeiny CuBoxese3oBy,
Henucy MenbnukoBy, Branumupy Cartypuenko, Bnagumupy Caxno, Onery Bukroposuuy I'punbko,
KOTOpbIe MOMOIVIM MHE TOHSATh ceOsi, MOHATh CBOM IlyTh M ublo MOJJEPXKKY 51 UyBCTBYIO, U
1o BeIOpaHHomy [lyTu.

Ocoby1o 6arogapHOCTh BeIpakaio MoMM ponutessMm Buktopy ®enoposuuy, Hune Biagumu-
POBHe 1 Moeil skeHe Biaaucnase 3a 0e3ycI0BHOE MPUHSATHE U TIOIIEPXKKY BO BCEX MOMX HAYMHAHUSIX.
DTO OYEHb BAXHO U LIEHHO.
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KpaTtko 00 aBTOpE

OENOP APAHACBEB, PMP, PME

* ApXUTEKTOp OU3HEC-pelIeHUI

* DKCHepT MO YIPaBJIeHUIO TPOEKTaMH U ONITUMHU3ALUKA OU3HEC-TTPOLIECCOB

* Unen PMI, wieH MexyHapoqHO!H TWIIbIMKM OU3HEC-apXUTEKTOPOB, WIEH MEK/TyHAPOIHON
acconmanuu npogeccuoHantos B cepe 6musHec-aHanmm3za, wieH ICF

* Tpenep, Koy4, OM3HEC-KOHCYJIBTAHT

* 17 neT NpakTUYECKOro OIbITA YIPABJIEHUS IPOEKTaMH, HACTPOMKU CUCTEMHOTO YITPABJICHUS
MIPOEKTaMM, ONTUMHU3ALMU OM3HEC-TIPOLIECCOB

* OnbIT padoThl B 25 crpanax ¢ 6omee 100 KpymHEHIIMX MUPOBBIX KOMITaHUI

* CepruduuMpOBaHHBIN SKCIEPT B c(pepe nmpoekTHoro ynpasienusa — PMP, PME

Caiit aBTOpa — [6uTan ccbuika] http://afanasev.pro
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1. bazoBble KOHIENIUN YIIPABJIEHUS MPOEKTaAMM

[TpoekTHOE yrpaBieHME BKIIOYAET B ceOs yMpaBlieHHE CIeAyIIUMA 9 OCHOBHBIMH OOJa-
CTAMU:

* YrpaByieHue cofepkaHueM 1 00beMOM IMPOEKTa

* VnipaBiieHUe CPOKaMU NPOEKTa

* YrpaByieHue OI0/1KETOM MPOEKTa

* VrpaByieHue nepcoHasioM (KOMaH/101) MPOeKTa

* VipaBieHue OXUJAHUSMU CTEHMKXOIAEPOB (3aMHTEPECOBAHHBIX CTOPOH, YYACTHUKOB) IMPO-
eKTa

* VnpapieHue KOMMYHUKAIUSIMU IPOEKTa

* VnipaBjieHue pUcKamMy MpOeKTa

* VnpaBieHus1 KaYeCTBOM IIPOEKTa

* VipaBiieHue 3aKyIKaMH [TPOeKTa

Bce 31t1 o6mact Mbl 6y11eM MMPpOXOAUTDH IOCIEAOBATCIIPHO B PAMKAX KHUI'M, BBICTPpAUBASA ITAK
3d 9TA’KOM KOMIUICKCHYIO CUCTEMY IIPOCKTHOT'O YITPABJICHUS.

3AJAHUE

[Mepen Tem Kak JBUraThCsl JaJibliie, OIIEHNUTE 1S ceOsi CBOM HABBIKM 110 KaXIOW U3 00JacTen.
ITpocraBbre no Kax 01 u3 odnacreit otieHKy ot 1 10 10 (1 — BooOiue He B Kypee, 10 — yposens I'ypy)
BJIaJIEHUS] TEM WJIM MHBIM HaBbIKOM.

Hanmmmure, kakue 3 obnactvi o utoraM aHayi3a Bel mianupyere pa3BuBath B IEPBYIO OYEPE/ib.

1.

2.

3.

Tenepps HeMHOI0 T€OPHH JJIsI BX0Aa B KOHTEKCT M BbIDABHUBAHHUS TEPMHHOJIOTHHA

HayneMm ¢ TOro, 4To TaKoe NpPoeKT
Jlto60e HOBOBBE/IEHHE — ITO TMPOEKT.
[MpoexT — ot nar. Projectus — 3a0polieHHbIi BIEpe.
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Bpemennoe npeanpusTtue (endeavor) il CO3[JaHMSl YHMKAJbHBIX IPOAYKTOB, YCIYT
U pe3yJIbTaToB.

B yem ke oT/INYHE NPOEKTHOM AeATEJbHOCTH OT ONEPANMOHHON?

Y npoekTHOIl JesITeJbHOCTH

* OrpaHnYeHHBIN CPOK, pecypchl, 00beM padoT

* BosibIlioe KOJIM4ecTBO PUCKOB (B TOM uyuc/e (haTalbHbIX)

* Bosibllioe KoJIM4ecTBO U3MEHEHU!

» Komanga popmupyercst (Kak mpaBuiIo) IJisl OHOTO MPOEKTa

OcoOEHHOCTh TIPOEKTHON JESATeJIbHOCTH — Y IMPOEKTHOW JIEATEIbHOCTU €CTh 3 OCHOBHBIX
OrpaHMYeHMsi, KOTOpbIe HA3bIBAIOTCS TPEYTOJILHUKOM IMPOEKTHOTO YITPaBJICHHUSI.

Ob6bem

4
y

Bpems Biogxet

TpeyroibHUK OrpaHUYEHUN POEKTa

[Tpo TpeyroibHUK Ba’KHO MOMHHUTH, YTO OH <«KWUBOW», TP W3MEHEHUU OJHHX TapameTpOB
MEHSIOTCS IpyTHe.

Harpumep, ecii mpocsIT COKpaTUTh CPOK MPOEKTa B 2 pas3a, HaMm MPU 3TOM HYXKHO OyreT oo
YBEJIMYUTH OI0IKET (UTOOBI CIETIaTh TO e, HO B 2 pa3a yBEJIMYUB PECYPCHI), TMOO YMEHBIIUTh 00beM
padoT (Ipu HEM3MEHHBIX pecypcax), MO0 MOKET MEHATBhCS U TO, ¥ JPYToe.

3AJTAHUE

Hanmmure, kak HasbiBaeTcs Bamn MpoekT 1 Kakue (KOHKPETHO, B IETAJISIX) OCHOBHBIE OI'PaHU-
YEHMS Y HETO €CTh.

Tenepb MOroBOpMM O TOM, UTO TaKOE€ YCHELIHbIM MpPoeKT. Bompoc oueHb BakHBIN, MOTOMY
KaK MMEHHO M3-3a Pa3HOTo MOHMMaHUs YCIEIIHOCTH IPOEKTa BO3HUKAET MpodieMa Ha JTare cauy,
KOIZa, HalpyMep, UCHOIHUTEb CYMTAET, YTO MPOEKT YCHEIIHO 3aBEpIIeH, a 3aKa34yMK I0Jaraer,
YTO HeT.

OxuaaHusi OTHOCUTENIBHO KPUTEPUEB YCHEUIHOCTU HYXKHO BBIDABHMBATh HA CaMOM IEPBOM
Tare, KOrja emie TOJIbKO 00CYXIaeTcsi MpoeKT. B KoHIle mpoeKTa BHIPAaBHUBATH UX YKe MO3THO.

Kpurtepun ycnemHocTH npoekra
ITpoekT ycremeH, eciii OH 3aBepIINJICS:

10
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* B YCTaHOBJIEHHbIE CPOKH (On-time)

* B paMKax BbIJeJIeHHOro OomkeTa (within the budget) — mon G0mkeToM TyT MOHUMAIOTCS
HE TOJIbKO JIEHBI'H, HO U APYTUE PECYPCHI (KOTOPBIE, B OOIEM-TO, TOXKE MOKHO IIEPECUUTATD B JICHBI)

* MpU yIOBJIETBOpPEHMM 3aka3zuuka (with customer satisfaction) — cloga ckjagsiBaeTcsi Kak
TO, YTO BBINOJIHEH TOJHBIA O0OBEM MPOEKTa, TAK U TO, YTO COOMIOAEHO HEOOXOOMMOE KadecTBO.
W B oOmem, ecnu ckazaTh OJHAM CJIOBOM — 3aKa34WK cyacTivB. Hempocrtoe 310 Aeno — cruenarhb
3aKa3yMKa CYACTIIUBBIM.

Hpemue YyeM ABUTraTbCA AaJbllle, HAI0 pa306paTbcsl C TEM, YTO TaKO0€ IIPOEKT,
a 9TO HET.

Hano yetko ju1st ce0s1 pa3aessTh, YTO SABISETCS MPOEKTOM, a UTO HeT.

ITpoekT 00agaeT CBOMCTBOM YHUKAJIBHOCTH ITPOLIECCa M pe3yJibTara.

ITpu sToM 1o monenu JleBuaa Maiictepa MpPOEKThl MOXHO Pa3leuTh Ha 4 THUMA, KaKablid
U3 KOTOPBIX YIpaBJIs€TCs MO-pa3HOMY. EciM MPOEKThl ¢ YHUKAJIbHBIM MPOLIECCOM U YHUKAJIBHBIM
PE3YJIbTATOM YIIPABJISIOTCS, 110 CYyTH, BPYUHYIO, TO IIPOEKTHI, B KOTOPBIX IIPOLIECC TUIOBOW U PE3YJIb-
TaT JOCTATOYHO THUIIOBOM, MOTYT OBITh B JOCTATOYHO BBICOKOM CTETIEHU CTaHAAPTU3MPOBAHbI U aBTO-
MaTHU3UPOBAHBI.

+ I ++

YHUKanbHbIV Nnpouecc

YHUKaNbHbIWA pe3ynbrart

Uro sBJIsIeTCs MPOEKTOM, 2 YTO HET, KOMITAaHWSI /WM WHUIIMATOP PEIIaloT BHYTPH ceOsT CaMU.

YT0o-TO 1151 OTHOM KOMITAHUH MOKET SIBJIATHCS TPOEKTOM, a JUISI IPYTOM 9TO YKe IaBHO OTCTPO-
EHHBIN TpoIiecc.

[TpoeKT MOXKeET SIBIIATLCS YacThio O0JIee MaCIITAOHBIX CUCTEM — YaCThIO IPYToro MpoeKTa, Mpo-
rpaMMBbl UM TIOPTers.
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Baxno IOMHMUTDB, UTO MMPOCEKT BCErga UMECT CTPATEITMICCKYIO HAITPABJICHHOCTDb WJIW, KAK MUHH-
MyM, Pe3yJIbTaThl MPOEKTA JIeNAI0T CBOM BKJIaJl B JIOCTUKEHUE TOW WU MHOW CTPATErMYecKO Leu
KOMITaHUH.

Tl MOHUMAaHUSI MeCTa MPOeKTa B OOIIEeH JesITeIbHOCTH KOMITAHUY MPOEKThI BLICTPAUBAIOTCS
B MEpapXUI0 — OT CTPATernyecKMX LieJiell HEMOCPEICTBEHHO A0 MPOEKTOB Yepe3 NopTdeau u mpo-
IpamMMBl.

CTpaternyeckas
uens 1
1
MNoptdens 2

Moptdens 1
nporpaMMa :

-

Mpoexr 2

=  [poext 3

Yro Takoe nmporpamma u noprdenan?

* [Iporpamma — psiJi IPOEKTOB, YIPABJISEMbIX BMECTE JUIs JOCTHIKEHHS TPEUMYIIECTB, HEJI0-
CTYIHBIX TP YIPABJIEHUHU MPOEKTaMH 10 OTAEIbHOCTH.

* Toprdens — Habop mporpaMm U MOpTQeNeid MPOeKTOB, OOBEAMHEHHBIX IS JOCTHKEHHS
CTpaTernuecKrX Ieseld KOMIAHUH.

YHpaBJ'IeHI/Ie MMPOCKTAMH — ITO ACATEJIbHOCTD, OITUPAIOIIAACA Ha PA3JIMIHbIC CTAHIAPTHI 1 METO-
HOJIOrMY, OCHOBAHHBIC HA JIy4YIIEM OIIBITE W JIYUIIUX MHUPOBBIX IMPAKTHUKAX THICAY pYKOBO,HI/ITeHeﬁ

IIPOEKTOB IO BCEMY MUPY.

VY craHmapTroB e€CTh MHOTO OOIIETO M €CTh ONpPEAENCHHbIE Pa3Iniisi, OTPAKAIOIIYIO Ty WIIH
MHYIO TOUKY 3pEHMS Py YIPABJIEHLEB IPOEKTaMU.
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KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasieH OO0 «JIutPec».

[IpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB IIOJHYIO JIEraJbHYIO Bepcuio Ha JlutPec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
COOOM.
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