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BBenenne

Pewarom oeticmeus!

Kyna nponaaarnT aKkTUBHbIE NPOJaKu

Jl7151 moOoro pykoBOaUTENs1 OUEBUIHO: (PMHAHCOBBIN ycIIeX KOMIIAHUU OTIpeessieTcsi 00beMOM
npoax. A 06beM Mpoax 3aBUCHT OT MAacIITA00B KOMMEPYECKOH CTPYKTYPHI.

B pasBuTuu OM3Heca BBIAEISIOT YEThIPE dTara.

1. Crapran.

2. HavanpHbli1 pocT.

3. BeICTpBIN poOCT.

4. TIoCTOSIHHBIN POCT.

Kaszanock 6b1, BMecTe ¢ mepexooM Ha 6os1ee BBICOKYIO CTYIeHb Pa3BUTHS JOJDKHBI PACTH MPO-
naxu. Beap kaxaplil nepexos 3HAMEHyeTCsl YCJI0KHEHHEM OpraHU3allMOHHOW CTPYKTYPbI, pacluupe-
HHMEM KJIMEHTCKOM 0a3bl, OCBOEHHEM HOBBIX PHIHKOB, HCIIOJIb30BAHUEM HOBBIX KQHAJIOB PEKJIAMBl U
T. 1. OqHaKo npeodaiaolee OONbIIMHCTBO PYKOBOAUTENEH, el OU3HEC JOCTUT JTara MOCTOSTHHOTO
pocCTa, 3aMevaloT, YTO MPOAAKY 3aMUPAIOT UM JAaXKe CHUKAIOTCS.

Kyna nponagaior npopaxu v nouyemy yxoIsaT KJIUEHTbI?

3a/1aBast JaHHBIA BOIIPOC HA CEMUHApax, 51! Yale BCero CIIbIILY, YTO KIMeHTCKas 0a3a KOHYH-
JIaCh WJIM MEHEIKEPhl CTAIN Xyxke padoTarh.

Ecmmn y Bac cnenprueckuil ToBap M JIOKAJIBHBIMA PeIHOK, umetomui Beero 4000-5000 koMm-
[IaHUI, KOTOPBIM Bbl MOTEHIMAJIbHO UHTEPECHBI, TO KJIMEHTCKas 0a3a JAEHCTBUTEbHO McUepraeMa.
OpnHako B TaKOM CJTydae CTPOMUTH OT/EN aKTUBHBIX MPOJak HepasyMHO. B aTom mpocTo HeT HeoOxo-
AUMOCTA. MOXHO BBIAEIUTh MEHE)KepaM OJMH JIeHb B HEJIENIO JUIsl 3BOHKOB, TaK KaK PHIHOK BCe-
TaK{ TUHAMUYEH, WK BooOIe 3—4-4acoBoii OJIOK /151 3BOHKOB B TE€UEHHE [THSI.

A 3¢ peKTUBHOCTH pabOTHl MEHEKEPOB C YBEINYEHHEM 0OOPOTOB KOMITAHUHU JEHCTBUTEILHO
CHUKaeTcs. BbI3BaHO 3TO TeM, 4TO Ha 3Tale CTPEMUTEIBHOTO pOCTa, KOrja UIET aKTUBHOE MPHBJIe-
YEHHE KJIMEHTOB, 3apIulaTa MEHEKepa «pa3lyBaeTCsa», TaK KaK u3Mepsercs (PMKCUPOBAHHBIM IIPO-
LIEHTOM OT 00beMa MPoJaXK.

Hampumep, Bb npuHUMaeTe MeHekepa Ha paOoTy Ha CJSAYIOIIUX YCIOBHUSIX:
3apmiata cocrabisieT 20 % ot caenaHHbIX 3a Mecsll npofak. COOTBETCTBEHHO,
3aKpBIB HA MPOJAKY AeCATh KIMEeHTOB Ha N py0. ¢ KakJI0ro, MEHeIKep MOIyYuT
0,2 x 10 x N = 2N py6. Temepp mnpeiacraBbre, YTO KOJMYECTBO KJIMCHTOB
YBEJMUYMIOCh B /Ba pa3a. B Tpu u T. 1. pa3? To ecTb eciu Ha 3Tane HayalIbHOTO
pocTa 3apruiata CoCTaBIsiia, cKaxeM, 20 ThIC. pyO., TO BO BpeMsl CTPEMUTEILHOTO
pocTa OHa pacTeT B pasbl, JOCTUTAsh HECKOJBKUX COTeH Thicsd pyoneid. Kak Obl
HU OBbLIO MapaIoKCAIbHO, MOU JIMYHBIA U MPO(ECCHOHAIBHBIN OMBIT IMOKA3bIBAET,
YTO BBICOKMH [I0XOJ] «IOPTUT» COTPYAHUKOB. Kak mpaBuiio, OHU YBOJIBHSIOTCS,
OIIMOOYHO TONIarasi, Yto U Jipyrue padoroparenv OyayT UX TakK XkKe BHICOKO LIEHUTb.
Ectb MeHemxepbl, KOTOpble POXIEHbl MPOJABaTh U CBOMMU HABBIKAMU CMOTYT
JOOCTUTHYTh BBICOKOTO JOXOAA B ApYroil kommnanuu. Ho Takux «3Be31» €JUHULIBL.
BosbIIMHCTBO BBIXOAUT HA TAKyIO 3apIUiaTy HE 3a CUET TalaHTa MPOAAKHMKA, a B

! Beenenue Hanvcano A. Ps3aHieBbIM.
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CBSI3U C TEM, YTO KOMIIAHMS, MEPEKUBAIOIIAs CTPEMUTESIbHBIA POCT, UCIOJb3YeT
He3(P(PEKTUBHYIO CUCTEMY MOTUBALIUH.

[MapannensHo ¢ 3TMIM (hopMupyeTcst 6a3a MOCTOSTHHBIX KJIMEeHTOB. Eciii M3HaYaIbHO COTPYJHHUK
ObLIT 3aMHTEPECOBAH B MOKCKE KJIMEHTa U paboTe Ha pe3ysbTaT, TO Tereph KJIMEeHTOB He HaJI0 UCKATh
Y 3aKpbIBaTh Ha npoaaxy. OHu npuxodsaT camu. TakuM 00pa3oM, MEHeKepbl aKTHUBHBIX MPOAAK
CTAaHOBATCA KIMECHTCKUMHAU MCHC)I)KCpaMI/I. 33.‘IGM 3BOHUTH, €CJIU €CTh KJIMCHTHI, KOTOPI)IC CTa6I/IJII)HO
«KOPMST» MEHe/IKepa MPOLIEHTOM ?

Bbi crankuBanuch ¢ Takou cutyauueit? Mnu, moxert, nepexuBaere ee cernvac?

OpHaKO KOJIMYECTBO MOCTOSIHHBIX KJIMEHTOB orpaHuyeHHO. Kpome Toro, Baiy KOHKYPEHTBI
HE CIIAT U KIIMCHTHI MOFyT HepCXOI[I/ITb K HUM. HOE)TOMy 3aBOEBbIBATH KJIMEHTOB, peaKTI/IBI/IpOBaTI)
n peaHI/IMI/IpOBaTI), UCIIOJIB30BATh TEXHUKHU UX y,uepncaﬁml H€O6XOL[I/IMO ITOCTOSAHHO. AKTI/IBHI)IG HpO—
IIaKU — IBUTATENb Ballero Ou3Heca. A KiMeHTcKas 0a3a — ero IIaBHBIN aKTUB.
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Yek-auct 3¢pekTHBHOCTH TeaepOHHbIX 3BOHKOB

V Bcex MOMX KJIMEHTOB OTJEN MPOjiak HAXOOWICS B «CBOOOTHOM IIaBaHUM». Pabota MeHe-
J)KEpOB HE perylaMeHTHpoBalach U He npoBepsiiack. [IpenoctaBuTh MHOro MH(GpOpMAaLMK, Hajl KOTO-
PO CTOUT MOIYMATh, U BBISIBUTH «JBIPbI» B PaOOTE MPOJAKHUKOB MMOMOXET YeK-JTUCT 3(PHEKTUBHO-
CTU TeJIe(POHHBIX 3BOHKOB.

Yek-nuct 3¢pdheKTHBHOCTH Teie(pOHHBIX 3BOHKOB — 3TO TAOJIUIIA, aKKyMYJIUpYyIomas nHpOp-
Maruio 006 3¢ppeKTUBHOCTH padOTH MEHEKEPOB U PyKOBOAMTEIS OTeNa npoaax. Ee mpumep npen-
crapjieH B Taom. 0.1.

Ta6muma 0.1. Otder o TeseOHHBIX pa3roBoOpax OTJesa aKTUBHBIX IMPOIAX
IlepuoaYHOCTD: e:KeHe1eJbHO
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IIpouneccer/Mene:xep Mene- | Mene- |Mene-
axep 1 | mkep 2 | mkep 3

1 — ckpunThl npogaxk

[IpuBeTcTBUHE

['pamoTHOe BhIsIB/IeHHe TOTpeOHOCTel

HPE‘BE"HTHL[I“IH TOB4pa, MOKA34Th
NeEHHOCTD JJI4d KJIHEHTA

O6paboTka Bo3pazkeHUil

Texnuka «BouBanne kpokas (B3s-
THe 00A3aTEIbCTB CO CTOPOHBI KJINEH-
Ta WM TOYHAA JOTOBOPEHHOCTD )
MuHIMAaIbHO: MONBITKA MEHe/Kepa

Konrpoas 1onpogax
BrisiBnieHue notpebHOCTeI /1151
JIoTTpojiazk (3aj1aTh TPH BOIIpOCa)

Jlonpomazu o tabauie Up-sell

2— peakTHBAIlHA KJIIHEHTOB

PasroBop 1o cKpunTy peakTHBaIluu

BrisiBnienue notpeGHOCTel — TpH
BOTIpOCa

3 — apyrue paboune MOMEHTBI

Hroro

[TpodeccnoHabHBIA OT/AEN aKTUBHBIX MpPOAaX padOTaeT MO CKPUITY. 3a MCKIIOUEHUEM
HaIpaBJIEHUH, I7ie TPUMEHEHNe TAKOBOTO HeBO3MOkHO. Harpumep, korza B Baiem OusHece MOJEb
KOHCYJIbTALIMOHHBIX MPOJAsK, KAkl CTydail epCOHaIbHBIN U TpedyeT rHOKOCTH B pa3roBOpe MeHe-
Aepa, B TAKOM Cllydae 11eJIecooOpa3HO UCTIONb30BaTh cxeMy npofax. CKpUIIT —3TO pedyeBoil MOyIlb
«MEHEIKEp — KJIMEHT», BKJIIOYAIOIINI Psifl BXKHBIX, 00s13aTeIbHbIX OJIOKOB, 3aKPHIBAIOIIMX KJIMEHTA
Ha npoaaxy. OH pa3padaTbIBaeTCsl MHAWBUIYAIBHO 1O Ballly KOMITAHUIO, 3HAUYUTENIBHO TOBbILIACT
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MPOJAXKH U CIOCOOCTBYET OBICTPON a/IalTAIIMM HOBBIX MEHEKepoB. B cBs3U ¢ 3TUM 17151 yerexa mpo-
AaX OYeHb BaKHO, YTOOBI B Ballleld KOMITAHUM:

* OBUTH MPOMKCAHBI CKPHIITHI;

* OBUIM MPONKCAHBI PAOOTAIONINE CKPUTITHI;

* MEHe/Kephbl UCTIOIB30BAJIM MIPONMCAHHbIE paOOTAIOIIHE CKPUIITHI.

4 gacro CJIbIIY COMHCHUA CJIyHIaTeJIefI 0 MOBOAY HEHHOCTU CKPHUIITOB.
HIO,[[I/I rOBOpAT, 4YTO Yy HHUX €CTb CKPUIITBI, HO OHM HHKAK HE BJIHUAKT HaA
nponaxu. Ha Takoe Bo3pakeHume s Mory ckasath crenymomiee: «IIpaBuiibHble
ckpunThl padotaor! Ecnu Bamm cKpuntel OeCrosie3Hbl, KOPPEKTUPYHTE UX U
BeauTe 3aMepbl UX 3(PEPEKTUBHOCTU». BakHO MOHMMATh, YTO CKPUNT HE UMEET
CTaHgapTHOro maodnoHa. Paboraomuil cKpunt nepcoHU(pUIMPOBAaH MO Ballly
KOMIaHuo. VIMEHHO MO3TOMY Helb3sl WCIOJIb30BaTh CKayaHHble W3 VIHTepHera
1a0JIOHBI T MOJYJIM, KOTOPBIE 3aKPBIBAIOT KJIMEHTA Ha MTPOJAXy Y MapTHEpA.

Ho nasxe storo HeocrarouHo. Mcrnonb3oBaHue U COOMIOIEHUE CKPUITTOB HEOOXOAUMO KOHTPO-
JMpOBaTh. BONBIIMHCTBO KOMIIAHUI BEAYT 3aNKCh TeJle(hOHHBIX PA3rOBOPOB, HO HE MPOCITYIIMBAIOT
YX WM MPOCIYIIMBAIOT BpeMsl OT BpeMeHU. Bo3MOkHO, BbI TOKe U3 UX uucia. Yek-1ucT 3¢ppeKTrB-
HOCTH TesIe(DOHHBIX 3BOHKOB HEOOXOAMM J1J1s1 KOHTPOJIsl pa0OThl MEHEAKepoB. B HEM NporuckBaOT
Bce OJIOKM CKpHIITa, Onaroapsi 4emMy OLIEHUTh KauecTBO TeJe(pOHHBIX Pa3rOBOPOB BAIIMX COTPYI-
HUKOB MOXET Jjake HernpodeccroHal, Harpumep (puiancep. EMy NOCTaTOYHO OTMETHTh Tajioy-
KOW/TLTIOCUKOM, KaKoH OJIOK ObLT ITPOMJEH, a KAaKO! — YIYyILEH.

OOparute BHUMaHKE, YTO TaKasi IPOBEPKa MOXKET MPOBOJUTHCS BBIOOPOYHO, HO PETYJISPHO.
OnTtumainbHee BCEro — pa3 B He/lesllo, MUHUMYM 10 150 3BOHKOB (KOJIMYECTBO MOXET KoJ1eOaThcsl B
3aBUCUMOCTHM OT MACIITa0OB KOMITaHUM). DTO HE MO3BOJIUT MEHEIKEpaM «pacciaOUThCs» U MOCTe-
MIEHHO OTOWTH OT CKPHUITOB, IOJarasi, YT0 OHM JIyYllle 3HAIOT, KaK MpojiaBaTh. B KOHTpose padoThl
MEHE/IKEPOB, KakK B JIIOOOM MPOLEcce 3J0POBOM KOMIAaHUH, JOJIKHA ObITh CUCTEMHOCTb.

Xouy Bac MpeaynpennTh: eci Balllid MeHekepbl padboTann 6e3 CKpPUIITOB,
TO BHEJIPEHWE STOr0 WHCTPyMEHTa HE TMONYyYAT C WX CTOPOHBI OfOOpPEHUSI.
Ilepconasn cI0KHO pearupyeT Ha HOBOBBEAEHH S, CUMTas 3TO OUEPEIHOM TIIyOCThIO
pykoBoicTBa. [I09TOMy KOHTpOJIIb OCOOSHHO BaXeH Ha IJTarie BHEIPEHHUs, B
TOM YHuCJIe U CKpUNTOB. Kpome TOro, COTpyJHHMKOB XOpOIIO MOTHUBHUPYIOT Ha
coOIMIOfIeHne TIPaBUIT IeHEKHbIE ITPadbl 32 X HapYIIEHHUE.

UYek-nuct 3¢ PeKTUBHOCTU TeneOHHBIX 3BOHKOB MOXHO COBEPIIEHCTBOBATh, BHOCS JOMOJ-
HUTEJIbHBIE TTapaMeTpbl, HanpuMmep rpady «leiicTBUS pyKOBOAUTENSI OT/Iea MPONAX s yydlle-
HUS paOdoTHI OTAeNa» (10 pe3ybTaTaM 3aMepoB 3(P(EKTUBHOCTH) U JIpyrHe TPeOyIoIre KOHTPOIIS
MOMEHTBI.

CBOIHBII OTYET MO HECKOJIBKMM YEK-JIMCTaM Clie[lyeT MpecTaBisTh pykoBoauTemo. Mudop-
Malysi I0JDKHA OTPakarh, KaK «JIOJKHO OBITh» M KaK «€CTh HA CAMOM JIeie» .

Yek-uct 3(ppeKTUBHOCTH Tee(POHHBIX 3BOHKOB — 3TO JIEMEHTApHAs1 TEXHOJIOTUsl, 17151 BHE/I-
PEHUsT KOTOPO HEOOXOIMUMBI BCETO JIMIIb JIUCT OymMard v pydka. Ho pe3ynbrar OT ero Mcronib30-
BaHUS BIleUamIseT: mpofaxu pactyT Ha 15-20 %. Cekper mpocT: Jiioau padoraiot 3ddekTuBHee,
€CJIM 3HAIOT, YTO MX MpoBepsioT. KoHeuHo, 115 ynpoleHus mpolecca MOXHO MPUMEHSITh U COBpe-
MeHHBIe TeXHHMUeCKHe cpenctBa. Hampumep, st mpeanoynTaio pabotaTth B MEHTATBHBIX KapTax. OHU
HE TOJIbKO TIOJIOKUTENBHO BIUSIOT Ha JIMYHYIO 3((PEKTUBHOCT, HO M OTJIMYHO (POPMATH3YIOT OM3-
Hec-miporiecchl. [logpoOHee 00 UX KCIOIb30BAaHMH, B TOM YHCIIE M O HATIMCAHUM CKPUITOB, MOXKHO
rpovecTb B Moeli KHure «[loBbimenue 3¢ eKTHBHOCTH OTaeNa Ipojpaxk 3a 50 aHen» 2.

2 Psizanyes A. TloBbienue a¢ppeKTHBHOCTH oTena mpopax 3a 50 queit. — CII6.: ITutep, 2015.
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[TocTpouts 3¢ppeKTUBHBIN OTAEN NMPOAAXK MO3BOJAT cleaylome pyHAaMeHTaIbHbIe UHCTPY-
MEHTBI, KOTOpbIE BHIPA0OTaHBl B MOEH MPAKTHUKE W IPOBEPEHBI HA IECSITKAX KOMITAaHU:

* rpaMOTHasl CUCTEMa MOTUBALIMM MEHE)KEPOB;

* ipopa®OTaHHBINA (PYHKITUOHAIT OT/ENIa MPOJIAX;

* OTVIA)KEHHAsl ApXUTEKTypa OpraHU3alliy, KoTopasi JOJKHA COOTBETCTBOBATh MMEHHO Balllei
KOMITAaHMM HA KOHKPETHOM 3Tarie ee pa3BUTHs.

OTH U psAl JPYTUX UHCTPYMEHTOB, CIOCOOHBIX JIaTh Ballleld KOMIIAHUK HOBBIE BOZMOKHOCTHU U
BBIBECTH BallIM POAAKH HA BBICOKHI YPOBEHb, IPUBE/IEHBI B JAHHON KHUTE BMECTE C aJITOPUTMOM UX
BHEJpeHUsI. DTO MPOCTHIE TEXHUKH, B OOJIBIIMHCTBE CBOEM HE TPEOYIOIIUE IOTIOTHUTEIBHBIX BIOXKE-
HUI WK OCOOSHHOTO OITBITA C Balllel CTOPOHBI. I1py 5TOM OHM JAI0T pe3ysIbTaT, B pa3bl IPEBOCXOAS-
Ui Balll POILIbIA pe3yyibTaT U 3(peKTUBHOCTD BalllMX KOHKYPEHTOB. [IpaB/a, ecTth OuH cekper:
YTOOBI OHM HayaJId padoTaTh W YJIydllaTh Balld MOKa3aTesau 3(P(GEeKTUBHOCTU, UX HAJO BHEIPUTD.
[Tpocto BHeapuTh. TOMBKO BBl CBOMM JEHCTBUEM HJIH O€3/IeHCTBUEM CO3/aeTe CBOM JIMUHBIA U KOM-
MEPUYECKU yCTieX.

11
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I'napa 1. IIapa caoB o Haiime

1.1. Haem «mpoaaromiero» pyKkoBoOATeJst

Kmo uwem onwebnuxa — noayuum ckazounurd.
HR-nocaosuuya

ITpoekTsl O NOCTpOeHUI0 3(PPEKTUBHOIO OTAENA NPOAAXK, KOTOPHIE 51 Bey, TpeOyIoT B Cpejl-
HeM 3—4 mecsina. [loutn Bcerma MOMM KJIMEHTaM XOYeTCsl YBUIETh BBICOKME pe3yabTaT B Oosee
KOPOTKHE CPOKH, HallpUMep 3a MecsL. 3a TaKOH Meprojl MOXKHO HAHATH JIYUIINX U3 XYJIIUX MEHe-
JKEPOB, MOCAAUTh MX 3a Tesle(hOH U MOoTydyaTh CTUXUIHBIE, (DUHAHCOBO HEBBITOIHbIE Mpogaxu. Ho
PEe3yJIbTaTUBHYIO AaBTOMAaTU3UPOBAHHYIO CUCTEMY IOCTPOMTB 3a MECSAL HENb35l. DTO OObACHSETCS TEM,
YTO MPOLIECC IOCTPOEHUSI OT/IeSIa MPOAAX BEETCS MO ONpeeSIeHHbIM JTaraMm.

Ecnu BBl opraHusyerte oTAeN MpoJak ¢ HyJsl, TO IIEPBOE, C YEro CiIeyeT HayaTh, — 3TO perva-
MeHTalusl pabouux npoueccoB. Bropoe — 3aHATbCS HalIMOM IepCOHAA.

HaunHate HaeM cOTPYIHHMKOB B OTIEJ MpoJaxk HeoOXoaumo ¢ pykooautesns. IloxxoauTs k
HaliMy pYKOBOIMTEJIsl CJIeAyeT OYEeHb CEPbE3HO, BeJb MMEHHO OH 3aJaeT BEKTOP Pa3BUTHS OTIeNa,
opraHusyer padoTy MakCUMaJIbHO 3(p(PeKTUBHO, 0OECIIeUMBAET peaM3aliIio MJIAHOB M BBIIOJIHSAET
psan npyrux pyHkumit. OcoOeHHO TpedOoBaTeIbHO HYKHO OAOMPaTh PYKOBOIUTEIIS, €CITH OTAE IPO-
Jax He OTCTpoeH. B Takom ciydae Jyuinie Oparth 4enoBeKa ¢ HEOOXOIUMBIM OTTBITOM.

OnHO U3 IIaBHBIX TPEOOBAHMIA, KOTOPOE 513 MPEIBSIBIIAI0 K PYKOBOIHUTEIIO, — 3TO YMEHHUE TPO-
AaBath. Sl yBepeH, 4TO pyKOBOAUTENb OT/eJIa MPOJAX caM JOJIKEH MPoJaBaTh HapaBHE ¢ MEHelKe-
pamu. VIMEHHO OH JAOJIKEH CITyKUTh IIPUMEPOM 1Sl IOMYUHEHHBIX, TOKa3bIBasl, KaK MPaBUJIbHO MTPO-
JaBaTh, 33/1aBaTh BEKTOP MPOAAX U «JOTSATMBATh» TUIAH NpoAax. JIWIib B 9TOM cilyyae OH OyieT
MMETh aBTOPUTET, a K €ro coBeTaM OyIyT IPUCITYILUBAThCS.

Kax npaBuJIO, YCIbIIAB JAHHOEC YTBEPXKIACHUE, BJIAJCJICL] KOMIIAHUN
U PYKOBOOUTE]IL OTACTAa MNpOAaX YAUBIIAKTCA. HOJ’DKHOCTB «PYKOBOOUTECJIb>»
ACCOMUPYETCA 'y HUX UCKIIIOYUTEIIBHO € YIIPABJICHYECKUMU (pYHKI_[I/IHMI/I. Mmnorne
rOBOPAT, YTO YK€ «HAIIpOAaBaJIMCh», NOKA3AIN CBOM HpO(I)CCCI/IOHaIII/BM 1 UMCIOT
JOCTAaTOYHO OIIbITA. KPOMC TOrO, 6I>ITyCT MHEHHE, YTO €CJIN PYKOBOAUTEIIb HAYHET
pogaBaTb, TO HE OCTAHECTCA BPEMCEHU YIIPABJIATD.

[oBTOpIOCH, IO MOEMY MHEHHIO, ITyCTh PYKOBOOWTENb OyIeT JIydIIUM MPOJaXKHUKOM, YeM
yripaBieHneM. [TocTossHHasI MPaKTUKa MO3BOJIUT €My He TepsTh HABBIK U OBITh OCBEJIOMJICHHBIM O
HOBBIX TeXHHMKax rpofaxk. OIHAKO 3TO He 3HAYMUT, YTO padoTa PyKOBOAUTENS JOJDKHA COCTOSITH
WCKJTIOUMTENIBHO U3 MPOJakK. YIpaBieHYeckre (PyHKIMU 3aKJII0Yal0TCs TPEUMYILIECTBEHHO B I1OCTa-
HOBKE 3a/1a4 M KOHTPOJIE UX BBIIOJIHEHU 1. DT (PYHKIIMM MOKHO HacTpouTs. Hanipumep, nponucats B
(byHKIIMOHAIT PyKOBOAMTESI 00SI3aTeIbHOCTh OPraHU3aIMY YTPEHHUX JIETY4eK, Ha KOTOPBIX CTaBSATCS
3a7a4d, a B KOHIIE padbouero JHs BbenATh 30 MUH Ha «pa3dop MOJIETOB»: YTO MOITYyYHIIOCh, YTO —
HET, 110 KAKMM IPUYMHAM U KaK CUTYalUIO UCTIpaBuTh. [Ipore Bcero 3To genars ¢ HOMOIIBI0 CUCTEM
MOCTAHOBKH 33714, TAKUX Kak «Merarian», «burpukc24» u qp. ITo oueHs ynoOHbIE Pecypehl, KOTO-
pble NO3BOJISIIOT CTABUTD 33/1a41, ONPENIEATh e JIaiiHbl, Ha3HAYaTh UCTIOJTHUTEJIEN U OTBETCTBEHHBIX
JIULI, aBTOMATU3UPOBATh LIMKJIMYHBIE U IOBTOPSIOIIMECS 331244 U T. 1. [IpogymaHHblil (pyHKIIMOHA
HE TI03BOJIMT 3a0BITh TIPO 331a4y WJIM CPOKH ee BBHINOJIHeHHs. Kpome Toro, Kak [uisi MEeHeIKepoB,
TaK U JJIs1 pPyKOBOOUTENsI OTIea MPoAdaX JAO/DKHA ObITh pa3paboTaHa cuctema otuetHocTu. [o ee

3 I'nasa nanucana A. Ps3aHueBbIM.
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[1. Kymacos, A. Ps3anneB. «XomnomHsle 3B0HKU. OT 3HAKOMCTBA JI0 CHIENKH 3a 50 mqHei»

pe3ysbTaTaM Bbl oTcienuTe 3(PEeKTUBHOCTh padOThl PYKOBOIUTEIIS HA YIIPABJICHUECKON U MPOHAXK-
HOH MO3UIIMH.

Xody 0oOpaTuTh Ballle BHUMaHUE Ha CJEAyIollee: eClid Ball PyKOBOIUTENb
oTrena npogax padoTaeT UCKIIOUUTENbHO ¢ VIP-KiMeHTaMu, TO OH He MpOAaer.
VIP-k/IUeHTbl — 3TO MOCTOSIHHbIE KJIMEHTbI, KOTOPBIE MPUXOASAT CaMHU U C OIHOU
CAEJIKM AT BBICOKME MPOJAXKU. BBICTABUTH CYET TAKOMY KJIMEHTY — 3TO HE
MpoJaxa.
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[1. Kymacos, A. Ps3anneB. «XomnomHsle 3B0HKU. OT 3HAKOMCTBA JI0 CHIENKH 3a 50 mqHei»

1.2. Haem meHea:KepoB

[Tocne Toro kak pyKOBOAMTENb OTAENA, YMEIOIIUI MpoJaBaTh, HalJEH, HACTyMNaeT Oo4yepesib
HaillMa MeHe/Kepa.

He cekper, uTo BakaHcusi «MeHeIKep 110 MPoAaxkaM» y:Ke He IEpBBbIi rOf1 B JIMJepax MO CTENeHN
BOCTPeOOBaHHOCTH. B TO e BpeMs pbIHOK Tpyaa OeJileH Ha XOPOILIHNX IMPOIaKHUKOB.

BcromuuTe, Kak mporcxonuT oTO0p MEHeIKepOoB B Bailiei kommnaHuu. Ckopee BCero, Bbl Iopy-
yaete 3Ty 3afauy wratHomy HR-MeHekepy nnm goporomMy pekpyTHHroBomy areHTcTBy. Crenma-
JIMCT 3a 2-3 OHSA 3aKpbhIBa€T BAKAHTHOE MECTO, HOBOI'O COTPYIHMKA HACKOPO BBOASAT B Kypc Aeja
U caxaloT npopaBarh. OH MPOJAET «KaK yMeeT», MonyJyaeT (PMKCUPOBAHHYIO IIJ1aTy U Yepe3 Herpo-
JOJDKUATENIbHOE BpeMsl yBoJIbHsieTCs. Y mponecc ckoporo HaiiMa oBTopsieTcst BHOBb. K coxanenuio,
TaKOM MOJXOJ K HalIMy paclpoCTpaHeH OBCEMECTHO.

PaccmoTpum, B 4eM ero OCHOBHBIE OITUOKH.

HR-meHemxepsbl

['maBHyI0 poIb B TONOOpE MEHEIKEPOB TI0 MPOIaKaM JIOJKEH UTPaTh. .. PyKOBOIUTEIb OT/IeNIa
MpoAaX, a He crienuanucTsl no HR!

[Touemy pykoBOOUTENB OTENA MPOAAXK IOJKEH HE TOJBKO YIPABJIATh, IPOJABaTh, KOHTPOJIU-
pOBaTh, HO ¥ HAHMMAaTh? Ha MO B3IJ1s1/1, 3TO OUEBUHO: XOPOLIETO MPOJAKHUKA CMOKET Pas3IiIsIeTh
JIMIIIb TOT, KTO CaM yMeeT npoaaBarhk. CorlacuTeCh, Bbl HE CMOKETE ONPEESIUTh HIEHHOCTh TOYTOBOM
MapKH Ha KOHBEPTE BXOAAIIEH [TOUTHI, €CJIM HE sABJsAeTeCh (prutaTeucToM. B TO e BpeMsi Bbl CMOXKETe
YBJICUEHHO U C UCTIOIb30BaHNEM MPOheCCUOHATBHBIX TEPMUHOB OeCe/IoBaTh C IPYTrUM (haslepucToM,
ecJI UHTepecyeTech 3HaYKaMu. AHAJIOTMYHO U ¢ HaitmMoMm. HR-MeHemxkep cienaet BEIOOPKY Jonei
C JKeJlaTeJIbHbIMUA KauecTBaMH, HO HE CMOKET OIpeJe/IUTh UCTUHHbIE CIOCOOHOCTH MPOaBaTh, B TO
BpeMsl Kak MPOJAOIIUNA PyKOBOJUTEINb 32 IECSATh MUHYT CIIOCOOEH pasmiseTh MoTeHuual. MiMeHHo
MO3TOMY OH JIOJDKEH IPUHUMATh aKTUBHOE YJacThe B 0TOOpe couckareseit. U moceiHee cJI0BO MpH
HallMe TaK:Ke MPUHAJICKUT EMY.

Hepnozmqecxn B IIPOEKTAX BO3HUKAIOT PA3HOIIACUA MEKAY MOUM MHCHUEM
U MHEHUEM PYKOBOOUTEIIA OTAC]IA. H, HUCXO0OA U3 OIlbITa, PEKOMEHAYI0 OIOHOI'O
COUCKATEJIA. PyKOBOI[I/ITeJ'II), OIMUpasACh Ha Cy6’bCKTI/IBHOC MHCHHUE WM HHBIC
OCHOBaHUA, CKJIOHACTCA K BH60py Apyroro. A Jaro IMpOBEPCHHBIC PECKOMCHOAINN U
00OCHOBBIBAIO CBOE MHCHHEC, HO HUKOrJa HC HACTauBal0 HAa OKOHYATCJIbHOM BI>I60pe
Jinaib IIOTOMY, 4TO pa6OTaTL C 9TUMMU JIIOJbMU B ).Ia)'[bHeﬁH.IeM 6yI[CT PYKOBOAUTEIID,
a HE 4.

Takum 006pa3oM, Mpy HaliMe MEHEKEPOB T10 MPOJAXKaM 51 He COBETYI0 IpHOeraTh K MOMOIIH
PEKPYTHHIOBBIX areHTCTB. Bo-niepBbIX, 10 yke yKa3aHHOM BblllIe pUYrHe. Bo-BTOPBIX, OHU UCTIONb-
3YIOT T€ K€ CaMbl€ MHCTPYMCHTHI IIOMCKA U 0T6opa KaHOUOAaTOB, YTO W Bbl, B CBA3KU C YEM palluoO-
HaJTbHEe OI0/KeTHPOBaTh B 0a3bl pe3iome, yeM B areHTcTBo. Eciu y Bac mtarHbiii HR-Menemxep, To
oTOOp coMcKatesell HeOOXOIUMO MPOBOAUTH B COIO3€ C PYKOBOAMTENIEM OTIENA.

Topsamme nennaiHb

B GosnbIlIMHCTBE N3BECTHBIX MHE CITy4aeB BAKAHTHOE MECTO MEHeKepa Mo MpoJakaM 3aKpbl-
BaeTcd 3a 5—14 gHell. D10 BBI3BAHO TEM, UTO NOMCKH HAYMHAIOTCS B HociaegHui MoMeHT. B ntore HR -
MeHe/Kep MPUBJIEYET Ha coOeceI0BaHNe HECKOJIBKO YeJIOBEK M OCTAHOBUTCS Ha Hanbosee «10CTOM-
HOM», IPUHUAMAIOIIEM YCJIOBUSI KOMITAHUH.
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[1. Kymacos, A. Ps3anneB. «XomnomHsle 3B0HKU. OT 3HAKOMCTBA JI0 CHIENKH 3a 50 mqHei»

Kak nymaete BbI, CKOJIBKO U€JIOBEK CJIeAyeT MPOCMOTPETh, YTOObI HAUTHU MpodeccroHaa’?

He ranaiite. 9ta nudpa ornpenensiercs ¢ MOMOIIbIO 3aMEePOB U PACCMOTPEHHOU HUKE BOPOHKHU
Mpojax. Y KakJIOW KOMIIAHWUU 3Ta CTATHCTHKA WHIUBUIyaibHa. OJHAKO OYEBHHO: YeM OOJbIle
COMCKATeJIel MOCEeTUT coOeceIoBaHre, TeM OOJTbIIe MAHCOB HANTH cuiibHeHero. [ToaTomy BaxHas
11eJTb HaliMa MepPCOoHaa — 3TO MPHUBJICYEHHEe MAKCUMATLHOTO KOJTMUECTBA KAaHUIATOB HA JIOJIKHOCTD.
U 31eck KpoeTes elnie ojiHa pacpoCcTpaHeHHas OIMOKa HaliMa.

KanaJjasl moucka couckareJen

CyiectByer JBa MoaxoAa K MOMCKY KaHIWJATOB Ha MECTO: aKTWBHBIM M MAacCUBHBIM. Yaiue
BCEro BCTpeYaeTcs BTOPOi, Tak KAk OH Ipoiue. Bel pasMecTiiin BaKaHCHIO Ha COOTBETCTBYIOILEM
pecypce U oxuaete OONbIION MOTOK KaHauaaTtoB. Ha mpakTtuke 1o He padortaet. Ilpu takom nop-
Xo7ie Bbl OyJere BBIHYKAEHBI JIMOO JOJIr0 MCKaTh, JIMOO TPYAOYCTPaUBaTh JIydIIero M3 Xyamwux. B
TIOCJIEJHUE HECKOJIBKO JIET Pe3y/IbTaTUBHOCTh MACCUBHBIX KAHAJIOB MPHUBJIEYEHHUs] COUCKATEN N CHU-
3wiack B 1,5-2,5 pa3za.

AKTHBHBIY KaHaJI TOMCKA COMCKaTesIel Ipe/roaraeT, yTo Bbl caMu Oyriete 003BaHMBATh 3aHH-
TEpPEeCOBaHHBIX B padoTe yoziel. [Jis 9TOM 1enm MOXKHO MOKyHaTh 0asbl pe3ioMe CaiToOB paOoTHI,
takux kak HeadHunter, Superjob, «Pabota. py» u 1. 1. CoBepuiasi no 30-40 3BOHKOB B JI€Hb, BbI
OpraHu3yeTe JOCTOMHBINA KOHKYPC.

3aHUMAaTbC AKTUBHBIM TIOMCKOM KaHANWATOB MOXKHO ITOPYYMTH Jake cekpeTapio. JJoctatouHo
COCTaBUTh CKPUNT MPHOM3UTENBHO CIIeyIomiero coaepxanus (puc. 1.1).

Cekpertaps:
— 3apaecTByiTe! Bbl pasMmellany pesiome MeHemxepa rno npogaxam.
Bel ewwe uwete padory?

v v

Couckaresib: Couckarenn:
— [a. Moe peaiome akTyanbHO. — Hert. 9 yxe Hawen paboty.
Cekperapb: Cekperaps:
— B koMnaHmn A OTKpbITa BakaHcKa MeHeoXepa no npogaxam. — Cnacubo, 4To yOenunn Bpems.
Ipaduk pa6oTel N 4acos. 3apaboTHada nnaTa X py6. Bcero no6poro!

DYHKUMOHAN Cneaylowmii... Bam aTo MHTepecHo?

v v

Cowvckarens: Covckarens:
— Aa. MHe uHTepecHo. — Het. MHe HeunHTepecHo.
Cekpertapsb:

— Mpurnawaio Bac Ha cobecenoBaHKe 22 aHeapsa B 14:00 no agpecy...

Puc. 1.1. [Ipumep ckpurnra pa3roBopa ¢ couckarejaeM BaKaHCUU

CocrasneHue CKpHIITa HE 3aliMET MHOT'O BPEMEHU, HO €TI0 HAJIMYUE CTAHCT IaIr'OM K periiaMeH-
Tallu1 Mporecca MOoUCKa MEHEIKEPOB U ITPOBEACHUIO KaY€CTBEHHOI'O KOHKYPCaA. IIOCTEITO“IHO Cau-
HOXBbI HOpa6OTaTb HaJ] CKpUIITOM, YTOOBI B 6y,JIYH_ICM 9TOT IIpoLecC OBLT PE3YJIbTATUBEH HE3ABUCUMO
OT TOIro, KEM BBITIOJIHACTCA.

KpOMC OOHOBPEMCHHOI'O HCIIOJIb30BAHUA AKTUBHOI'O W IMACCUBHOI'O KAHAJIOB IIPUBJICYCHUSA
COI/ICKaTCJICfI, Ba’XHO, YTOOBI TAKMX KaHAJIOB OBLIO HECKOJIBKO. ONTHUMAaIbHOE YHCIIO — ITO JECATD.
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[1. Kymacos, A. Ps3anneB. «XomnomHsle 3B0HKU. OT 3HAKOMCTBA JI0 CHIENKH 3a 50 mqHei»

Be3 npeyBenrueHns 1eCATh, TaK KaK PHIHOK CIIMIITKOM Pa3MBIT U COUCKATENN UCTIONB3YIOT YIOOHbIe
niis1 ceOs1 KaHautel. [109TOMy BaM ciieiyeT 0OXBaTUTh HECKOJIBKO U3 HUX.

Boponka nog6opa nepconaja

Boponka non6opa nepcoHata — 310 nHGOPMAIMOHHAS TadJIMIa, KOTOPast MO3BOJIMT MOHSTH,
CKOJIbKO YeJIOBEK HEOOXOIMMO 3aMHTEPEeCOBaTh COOECeJOBAHMEM, YTOOBI TPUHSTH HA PaOOTY OTHOTO.
BopoHka cTpouTcsi Ha OCHOBE CTaTUCTMUECKOTO MaTeprasia, COOPaHHOIO MO UTOTY HECKOJIbKUX KOH-
KypcoOB 0 noadopy nepconana (puc. 1.2).

C nomouiplo BOPOHKM BBl MOXETE OLIEHUTb, CKOJIBKO MATEPUAJIBHBIX M BPEMEHHBIX 3aTpaT Tpe-
OyeTcs 17151 TPYAO0YCTPOMCTBA OIHOTO MEHEAKEPa, a TaKke y3HaTh 3(P(PEeKTUBHOCTb CBOMX KOHKYPCOB.

Haewm kak OH3Hec-mponece

Sl pekomeH/1yl0 YIakoBBIBaTh IMPOIIECC HaiiMa TepcoHana B OusHec-mpoliecc. B pesymbrare,
ecii y Bac OyayT MeHAThCs cekpeTapu, HR-MeHepxep u T. /1., BaM He IPUAETCS KakAblid pa3 00bsic-
HATb HOBBIM COTPYOIHUKAM, KaK HAHUMATb, IIOTOMY 4YTO BCC IIarvu 6y1IyT MMpOoNnMrCaHbl, U CMCHA OTBET-
CTBEHHBIX HE CKaXeTCsl Ha KauecTBe rporecca. MHOro mabiIoHOB 0 YacTH HaliMa MEHEKepPOB IO
MpoJakam, a Tak:Ke Ipyrue NpoBepeHHbIe peKOMEHIAIIMY MOKHO HaiiTH B Moell KHure «IloBbliiieHne
a¢pdexTuBHOCTH OTAEA TPOoIaXK 3a 50 THEN».
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I1. KynacoB, A. Ps3annieB. «Xonomnabie 3BoHKA. OT 3HAKOMCTBA JI0 cAeKH 3a SO 1Hei»

KonnyecTBO BXOASLLIMX 3BOHKOB KonuuyecTBo McxoaaLmx
W NMpUcnaHHbIX pesiome 3BOHKOB = 306
44 ® 262
3anucanoch 3anucanochb
Ha cobecenoBaHune Ha cobecenoBaHne /- gg
21 @ 38
Mpuwenlwne

Ha cobecenoBaHue

41

MpUHATO
Ha UCMNbITATENIbHbIA CPOK

7

Mpowenwnx
UCNbITaTENbHLIA
CPOK

4

3akNYeHHbIX
NOroBoOpoBR

3

Puc. 1.2. Boponka nogdopa nepcoHania

ABTOMaTH3UPOBATh MPOIECC MOKHO CIICAYIOIIAM 00pa3oM.

1. ®opmupyeM 11a0IOHBI.

* CKpHUIIT pa3roBopa ¢ COUCKATeIeM JIJIsl aKTUBHOTO TOKCKaA.

* JTocku OObSIBIICHUI [1J1s1 TACCUBHOTO ITOMCKa.

CucreMaTu3MpoOBaTh MHOKECTBO IUIOMIAOK, HA KOTOPBIX BaM MHTEPECHO pa3MellaTh BaKaH-
CHH, MOXHO C TIOMOIIbIO OOBIYHOM 3IeMeHTapHOM TaduiIbl (Tadm. 1.1).

Tabmuua 1.1. VicrouHukM pa3MelneHrst BAKAHCUH
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[1. Kymacos, A. Ps3anneB. «XomnomHsle 3B0HKU. OT 3HAKOMCTBA JI0 CHIENKH 3a 50 mqHei»

Pexnamuslii kanan | Jlorun ITapons

Kpome 001men3BecTHbIX MHTEPHET-TUIONIAJOK, UCTIONb3YHTe AJIsl PeKJIaMbl CBOM CaMT, JOCKH
0ObsIBJIEHUI, PACCHUIKY NTApTHEpaM U JIp. B Haille BpeMst MacCOBBIM KaHAJIOM SIBJISTIOTCS COLMAJIbHbIE
ceTd. VIX mpenMyIecTBO B BUPYCHOCTH: 3alMCh O CBOOOIHOW BaKaHCHUHM MOTYT YBUAETh HE TOJIBKO
Ballly APY3bsl, HO U 3HAKOMBbIE APY3€Hl.

BBl JOJKHBL YETKO MPEICTaBIIATh TIOPTPET BAIlEro MACATBHOTO COTPYAHHUKA, KaK MPOMUCHIBA-
eTe MOPTPeT KJIMEHTA. DTO TOMOXET IMOHSATh, TJie pallMoHajbHee pa3Meniath oObspieHre. OQHaKo
HUKOI/Ia HE ONMPANTeCh UCKITIOUMTEbHO Ha CBOM ortyIeHust. [IpoyiiTe pa3Hble IIOMAIKy U BEAUTe
3aMepbl UX 3(PPEKTUBHOCTH.

* [1TaGoHBI OOBSIBIICHUI O BAKAHCUH, AaHKETHI 111 COMCKATEeNIeH, TeCTOBbIE 3aJaHus U T. [1.

2. [IpoBeneHne codece10BaHMS.

Xopotee codecejoBaHME MTPOBOIUTCS B [IBa dTamna. 3ajaya MepBoro rana — MpHUBJIeYb Kak
MOXHO OOJIbIIIee KOTMYECTBO COMCKATEN e U OTCeATh TeX, KTO BaM OIHO3HAYHO He noaxonut. K nep-
BOMY 3TaIly OTHOCUTCS B TOM UYHUCJIe AaHKETHPOBAHUE, KOTOPOE TIOMOKET MOHSTh, €CTh JIU Y YeIOBEeKa
OIBIT U TOT JIM 3TO OMBIT, KOTOPBIN OyJET BBITOIEH BaM, COBIAJIAIOT JIM LIEHHOCTU KaHIuaaTa C LieH-
HOCTSIMU KOMIIAaHUH U T. ]I.

Less BTOpOTrO 3Tana — 310 0TO0p Hanbdosee T0cTONHBIX. OH MpeICTaBIsAeT COOO0M KUBOE 0OITIe-
HHE, TO eCTh UHTEpBbI0. KOMHUCCHS HOMKHA COCTOSATh U3 HECKOIBKMX YeJIOBEK. DTO MOMOKET MpH-
HATh OOBbEKTUBHOE, a HE CYOhEKTUBHOE pellieHue.

3. UcnbITaTebHbli CPOK.

Cra"gapTHbI UCTIBITATENIBHBIM CPOK YCTAaHABJIMBAETCSA OT OIHOIO JI0 TPeX MecsleB. 3a 3TO
BpeMs1 HOBUYKHU JIOJDKHBI TIPOSIBUTH ceOsi. Ha OCHOBaHMM MPAaKTHUECKUX Pe3YJbTaTOB BbI IPUMETE
peleHye, MOAXOOUT BaM TaKOW COTPYJHUK WX HeT. Sl pekoMeHyIo OpaTh Ha UCTIBITATEIbHbIA CPOK
Bcerja OoJbllle JIIfIeH, YeM eCTh BaKaHTHBIX MecT. He TOJIbKO BaM MOKET He OHPABUTBCSI COMCKa-
TeJIb, HO U COMCKATeNo — KoMnaHus. Kak mpaBuiio, OMH U3 TpeX YeJIOBEK MOC/e UCIBITATeTHOTO
CPOKa YBOJIbHSIETCS CaM.
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[1. Kymacos, A. Ps3anneB. «XomnomHsle 3B0HKU. OT 3HAKOMCTBA JI0 CHIENKH 3a 50 mqHei»

1.3. Cucrema agantamuu «Kypc mojoaoro 6oiima»

O0bs13aTesbHbIIA MPOIIEeCC, KOTOPBIA JOMKEH ObITh BKJIIOYEH B HAEM, — 3TO CUCTEMa OOyUeHHUS.
51 HazwIBal ee cuctemoit aganrtanuu «Kypc Monomoro 6o¥ima».

3aHuMasCh KOHCAJITUHIOBOM JEATEbHOCTBIO yxke Oojiee IEeCTH JIET, s MO-
NpeXHeMY OYeHb PEAKO BCTpevald KOMIIAHUH, I1e MpelycMOTpeHa M HacTpOoeHa
crcremMa 0Oy4eHHsI HOBBIX COTPYIHHMKOB. Ha cemuHapax MoJOXUTENIbHBINA OTBET Ha
BOIPOC O HAJIMYMM crcTeMbl 00ydeHus faior 1-3 venoseka u3 100. U s yBepeH,
YTO 3TO PBIXJIbIE CUCTEMBI, Tpelytomue JopadoTku. Kak mpasuiio, Bce KAyT oaei
¢ onbIToM. Bee XOTAT, 4T0OBl Hay4YrJI PO/IaBaTh KTO-TO APYIOM, a B UX KOMIIAHHUIO
MCHCIKEPBI TMPUIIIN YK€ BBICOKOKJIACCHBIMHA CIICHUAJIUCTAMMU. y‘lI/ITI)IBaH, Kak
Yaire BCero HaHMMAIOT COTPYAHHUKOB (KaK Mbl PAaCCMOTPENH BBIILIE: CPOUHO U U3
MHUHUMAJIBHOI'O 4MCJIa KaH)II/I)laTOB), HECJIOXHO CI¢cjJaTb BBIBOObI, YTO Ha IIOMCK
TaKMX CHELMATICTOB MPOCTO HET BpeMeHHW. B urore MeHemkepsl MPOAAIOT Kak
yMEIOT WK OepyT MpUMep ¢ TaKUX ke caMoydek-kosuier. Eciu Bbl nonaraere, 4To
00yueHHe — 3TO CJI0KHO, JOJITO, JOPOrO U HEPALMOHAIBHO, TaK KaK 3aTpaThl MOTYT
0Ka3aTrbCsl MYCTHIMU, IIOTOMY YTO Y€JIOBEK YHIET, s MorpoOylo Bac nepeyoeunTh.
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KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasieH OO0 «JIutPec».

[IpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB IIOJHYIO JIEraJbHYIO Bepcuio Ha JlutPec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
COOOM.

20


https://www.litres.ru/aleksey-ryazancev/holodnye-zvonki-ot-znakomstva-do-sdelki-za-50-dney/

	Введение
	Куда пропадают активные продажи
	Чек-лист эффективности телефонных звонков

	Глава 1. Пара слов о найме
	1.1. Наем «продающего» руководителя
	1.2. Наем менеджеров
	HR-менеджеры
	Горящие дедлайны
	Каналы поиска соискателей
	Воронка подбора персонала
	Наем как бизнес-процесс

	1.3. Система адаптации «Курс молодого бойца»

	Конец ознакомительного фрагмента.

