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Anam PoouncoH
JIydmias koMaHa nooe:xaaer
IlocTpoiiTe cBOM ON3HEC HA
OCHOBE HMHTEJLIEKTYaJbHOr0 HaiiMa

«¥Ycrnex v mpoBasl OOJBITMHCTBA HOBBIX MPEANPUATUN 3aBUCAT OT KauecTBa
KOMaH/Ibl. DTa KHUTA 00s13aTeIbHA K MPOYTEHUIO /71 OCHOBAaTeNel U TeHepaJIbHbIX
AUPEKTOPOB OBICTPOPAZBUBAIOIINXCS KOMITAHUI».

Tpoii Xenukoghp,
ynpasasiiouguii oupekmop Techstars

«YT0oOBI 00CITYKMBaTh KJIMEHTOB Ha BBICOYANINIEM YpOBHE, HyXHa KOMaH/a
BBICOYANIIIETO YPOBHA. XOTHUTE Y3HaTb, KaK CO3/1aTh JIyUIyl0 KOMaHIy B OTpaciu?
[IpounTaiite 3Ty KHUTY !|»

Lorcon Jfuoocyauyc I,
aemop kHueu «Pesonioyus 6 cghepe obcaysrcusanus KaueHmoe»

«Knanra Anama PoOrHcoHa ipeocTaBiisieT nogpoOHeriiee, MCuepIibiBaoIiee
PYKOBOICTBO TIO PEKPYyTUHTY TiepCOHaia i BiaJeliblleB OW3Heca WU
MeHeKepoB 10 pekpyTuHry. HR-mipodeccroHanbl Toxe HalayT MacCy MOJe3HbIX
COBETOB M TIIATEJIbHO MMPOPA0OTAHHBIX, HANEKHBIX PEKOMEHIAINN, KOTOpBIE
MOMOTYT KOHKPETU3MPOBATh TaKWe aOCTPAaKTHBIE TPeOOBaHUs, KaK: COOTBETCTBUE
KOPITOPAaTUBHON KYJbType, HACTPOW, KOMIICTEHIIMA W IIEHHOCTh ITACCHBHBIX
KaHauaaroB. [IpounTaiite KHUTY OT KOPKH JI0 KOPKH, YTOOBI CJIOXKHJIACh OOIIast
KapTUHA PEKPYTUHTA, WM K& BBIOEPUTE OIMpe/ieieHHbIe TeMBl C TOTOBBIMHU
mabnoHamu: mpoviib  IOJDKHOCTH, (popMaTr coOecefoBaHUsS IO  TesiehoHY,
MpoBepKa PEeKOMEHAAINi ¥ MHChMEHHOe TpeJIokKeHNe TOKHOCTU. Bbl Halijnere
TMOJIe3HbIE KOHIICTIIIUK, KOTOpble MOXHO TNPUMEHUTh Ha TPAKTHKE, a TaKke
YIYy4IIATE KAYeCTBO BAIIUX PEKPYTUHIOBBIX PEIICHUI.

Pebexxa Mazun,
HR-xoncyaomanum Recruit Right,
coaemop krueu «Cooprux omeemos onst HR»

Adam Robinson
THE BEST TEAM WINS

Build Your Business Through Predictive Hiring

GREENLEAF
BOOK GROUP PRESS
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IpeauciioBre K pyCCKOMY H3aHHIO

BbI JepkuTe B pyKax HOBYIO KHUTY, aBTOP KOTOPOM MPEIAraeT CBOU MOAXObl K PEKPYTHHIY
1 NIEPEOCMBICIICHUE OPUCHTUPOB B 3TOM IMPOLECCE, MEHAA YCTOABIINECA 1aOJIOHEL. HOquy 9TO TaK
BaXxHO ceiiuac? TlapaJoKC HALIETO BPEMEHH COCTOUT B TOM, YTO M HAlTH [u1st ceOs paGoTy, U HAWTH
HYXKHOIO COTpyYAHHKA CTAHOBUTCA BCE CJIOKHEC. KOFI[a COTPYOIHUKH YIKE pa60TaIOT B KOMIIAHUMH,
IIOABJIACTCA 3aJa4da UX 06yquI/IH " pa3BUTHUA Y HUX HYKHBIX KOMHCTCHHI/If/i, qr00Bl OHU CMOIJIA
AICKBATHO OTBEYATh HAa HEIIPEACKA3YEMbIC BBI3OBbI CCTOAHAIIHETO IHA, OIICPATUBHO BHOCUTHL U3ME-
HCHHA U MOKA3bIBATH PE3YJIbTATHI. HpOBaﬁ)lepr, KOYy4H BCTPEYAIOT BCE OOJIBIIIE TAKUX 3aIllpOCOB Ha
HECTAaHJApPTHOC 06yLICHI/Ie, pa3BUTHUC FH6KOCTI/I " HOBBIX Ka4ECTB Yy pyKOBOHHTeHeﬁ. HpI/IBHequI/Ie
Jofel B KOMIIAHWMIO U PEKPYTHHI B Hallle BpeMs ABJIAIOTCA (DaKTUUECKU 3aKJIaaKol (pyHIamMeHTa
I YCHEIHOM paGoThl ¥ Pa3BUTUSA KOMIAaHUK. Kakux Jogeil BBIOMPAlT PEKPYTEPhl U I KOro?
Ecmmn HJIsT KOHKPETHOT'O 6occa, TO B CJIy4ac€ €CJik € 00CCOM UTO-TO MMpOUCXOOUT — OH omunocs Wi
MOKUHYJI KOMIIAHWIO, TO YTO ACJIAI0T €ro NOJYNMHEHHBIC, YTO C HUMU IMMPOUCXOOUT OAJIbIIC B KOMIIA-
aun? Paboraer m pekpyTep 10 IPUHIMITY: HALO 3aKPHITh MO3UIIMIO, BO3LMEM Ha paboTy TOrO, KTO
€CTb, 4 ITIOTOM Haqu/IM? KaHI[I/II[aT, C KOTOPBIM BbI ITPOBOAUTE COGCCCILOB&HI/IC, MpUXOIUT K BaM 3a
paboToii st ceGs WM OH XOUeT paboTarh mig Komnanuu? Kakue oxuaHus y Bac MOTYT OBITh B
9TUX PA3HbIX BApUAHTAX, KAKUE MHBECTUIIUHN Bbl TOTOBLI I€JIATh B Pa3BUTUC COpr,HHI/IKa? OTBeTH HA
5TH ¥ APYTHE BO3HMKAIOIIME BOIPOCH MOKHO M HYXKHO IPELyCMOTpPETh 3apaHee. KauecTso pekpy-
THUHTI'a OYEHb CUJIBHO BJIUACT Ha 6yI[yIJ_[ee OpraHmsalyu. g 1 mon KOJIJICTU, KOYYU TOIIMEHCIPKEPOB U
KOMaH[, BCTpEYaeMCA C pa3JINIHbIMU KelcaMu B pa60Te C PYKOBOAUTEIIAMU U UX KOMAaHAAMH, KOPHU
yaaq U HEyJa4 KOTOPBIX JIC)KAT UMEHHO B PEKPYTHUHIC U NIEPpUOIEC aJallTalluu. I/IHOFILa JIIOOU JaXe
MNOKU AT KOMIIAHWUU, ITIPU3HAB JJI4 Ce6ﬂ, 4qTo BbI60p OBLI cacIaH HeraBI/IJIbHLIfI.

g pa60TaIO C PYKOBOOUTEJIAMU U UX KOMaHIAMH KaKk BHELTHUU KOY4 OKOJIO 20 net. 3a3TH oAbl
O4Y€Hb MHOI'O€ U3MCHUJIOCHh B OPraHU3alAX, HO, IIOXOXKE, CUCTEMA PECKPYTHUHI'A TAK U OCTACTCA TaKOU
K€, KaK MHOrIO JIET Ha3al. Ho MHP MCEHACTCA, MCHAKTCA YIIPABJICHYECCKUE KOMIICTCHIIUU U Tpe60—
BaHUA K HUM, MEHAIOTCA 6I/I3HCCBI 1 Jaxe HpO(beCCI/II/I, MCEHAIOTCA JIIOAU U UX LIEHHOCTU B pa6OTe,
MEHAIOTCA pa60TOI[aTe)II/I 1 KOpPIIOpaTHUBHAA KYJIbTypa. BXO)K,HCHI/IC B KOMITAHUIO IJId KaXOJ0ro 4€j10-
BE€Ka — 9TO MMPUHATHUE PEHICHHUA HAa HECKOJIBKO JIET, KOTOPOE OTPA3UTCA HA €TI0 )KU3HU U HA JKU3HU
OpraHM3al|M, [0 KpaiHeil Mepe, Ha ero GIMKaNIIEM OKPYKEHUH. 3HAYMT, TIpU codecenoBanusx HR-
CriequajaimnucramMm HeO6XO)II/IMO BBIABJIATD HE TOJIBKO KOMIIETEHTHOCTDb KaHAWIATa, HO U TIPOCMATPUBATH
€ro Ka4eCrBa 4€pe3 MprUu3My BO3MOKHbBIX ITPEACTOAIINX U3MEHEHU. PeryTepaM HYHBI CTICUAJIN-
SUPOBAHHBLIC HOBbIC 3HAHWUA U KOMIICTCHIUU, 1 9TOMY HYKHO 06y‘{aTBCﬂ.

ABTOp KHUT'HU 3a4a€T BOIIPOC: (<H0quy 6OHBHII/IHCTBO KOMITAaHUI HE YMEIT HAHUMATDb IIEPCO-
Han?»

Haﬂee BCA KHUT'A MOCBAIIICHA TOMY, KdK YCOBEPIIECHCTBOBATDL ITOT ITPOLIECC, OTBEYASA Tpe60Ba—
HUAM HAIlIEro BpEMCEHU U JdaKE€ NPECABOCXUIIIAA UX. Bul HaﬁﬂeTe MHOTI'0 MOJIE3HOI'O U MPAKTUYIHOI'O
MaTrepuaa. Kericel PCAJIbHBIX KOMITAaHUI HATIOTHSIOT COACPKAHUE MTpUMEPAMU, JOKA3ATCIILCTBAMU U
OTBETaMU Ha BalllK BOITPOCHI: KaK 1 HOLICMY? BrI cMoOkeTe OCBOUTD METOAbI U aIAIITUPOBATD JIA cebs
T€ W UHBIC ITPOLUECCHI, BHEAPATH UX B CBOIO pa6OTy, CO6I/Ipa}I CBOU JIy4YIINE KOMaH/bI.

U Torpa, paboTas ¢ BAIIMMK COTPYIHUKAMY U JIMAEPAMM, TPEHEPHL M KOYYH BMECTO (POKYCH-
POBAHHUSA Ha PELICHUH UX TIPoOsIeM OyIyT (hOKYCHPOBATLCA HA PA3BUTHHU MX KAYECTB M KOMIIETEHLIUA
IJId JOCTUKEHU A BBICOKUX Heﬂef/i OpraHmsaluyu.
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Ceetiana YymakoBa, Macrep cepruduumposanssiii koyd (MCC ICF), npesuaent Mesxay-
HApPOJIHOW aKkaJeMHUM KOyurHTa u ocHoBarelsb npeacraButenbcrsa ICF B Poccun
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BBenenne

IMOYEMY BOJIBIIMHCTBO KOMITAHUM He ymMeloT HAHUMATb IIEPCOHAT?

Sl pasMbILUISAI0 HAJ STUM YK€ JBaJlaTh JIET, HAYMHAs C MOEH NepBoi padOThl peKpyTeEpPOM B
KaJpOBOI OTpaciy, a 3aTeM Ha MPOTSKEHUU BCEH Kapbepbl TEXHOJIOIMYECKOrO MpPeAlpUHIUMATEs.
[TpakTruecku Bceraa JIou — KpyIHeHIas cTaTbsl pacXoioB B OIOJIKETE, OIHAKO KOMITAHUU HAMHOT'O
3¢ eKTUBHEE 3aKyNAIT KaHUEIAPCKUE TOBaphl 1Jis oprca, YeM HAHMMAIOT TAIAHTJIMBBIX COTPYI-
HUKOB. [Touemy?

OTBeT Ha 3TOT BONPOC YAUBUTEIBHO MPOCT: OOAbUUHCIIBO KOMNAHUL He YMeIom HaAHUMAamb
AK00€li, NOMOMY MO DONLUUHCIMBO KOMNAHULL He Yuam 3momy ceoux meHeoxcepos. Korna Bbl mpo-
XOAWJIA TPEHUHT 10 pekpyTuHry? He umeer cMpicia x1aTh oTBeTa, notoMy 4uto B 90 % xoMmnaHuii
OTCYTCTBYET Kakoi Obl TO HY OBUIO CTPYKTYpPUPOBAHHBIH Mpoliecc pekpyTuHra. He yqueuTensHo, 4to
CpelHUI YPOBEHD YCIIEIIHOrO peKpyTHHra cocrasiisgeT MeHee 50 %.

K cuactbio, KOMIaHUM COCOOHBI 3HAYMTENIBHO YIYUILIMTh PE3YJIbTaThl PEKPYTHHIA, BHEAPUB
CTPYKTYPHPOBaHHBIN MPOLIECC M HAYYMB CBOMX MEHEKEpOB CJiefoBaTh eMy. Kak coocHoBareso u
reHepajibHoMy upekTopy Hireology, TeXHOIOrnYeckoi KOMIIaHUHU 10 MOUCKY TaJIAHTOB, CYILECTBY-
tomeii ¢ 2010 roza, MHe BbINasia BO3MOKHOCTh €KEroHO padoTaTh C ThICSYaMU Mper puHuMareiei,
AVPEKTOPOB U MEHEPKEPOB Ha/l pellIeHNeM KOHKPETHBIX PEKPYTHHIOBBIX TIPOOJIEM, C KOTOPBIMHA OHU
crasikuBatotcs. Korma mbl ocHoBaimu Hireology, y Hac ObUIO TPOCTOE JIMUHOCTHOE BUJIEHUE: NOMOUb
enaoenviyam OusHeca npeycnems, choOpmMUpPo8aAs AYUYrO KOMAHOY, KaKAsi MOAbKO 803MONCHA . Mbl
y’Ke TIPOIILIA STOT MyTh KaK BJIa/eIbIbl OM3HECa M COBEPIIMIIN BCE THITUYHbIE OIIMOKN PEKPYTHHTA.
HukTo HMKOrJa He y4mIl Hac, Kak BECTH JIeJI0 IPaBUIIbHO, M HAIllK OOEBbIE IIPaMBbl JIMIIIb TIOATBEP-
’KAaau 310. MBI 3HaJH, JOJDKEH OBITh APYTOM MyTh.

CeMb JIET CITyCTSI MBI MOJKEM MOXBacTaThCsl, 4To 60see S000 KoMIaHui MOMB3YITCS M1aTdop-
Mot Hireology, 4ToObl UCKaTh U OTCEMBATh KaHIU/IATOB, HAHUMATh U aJalITUPOBATh CBOI0 KOMAHY.
Mbl co3paii mpouecc, KOTOPbIid MOBBIIAET KAYeCTBO PEKPYTHHIA, COKPAIAeT aJAMUHHUCTPATHB-
HbIE pacxojibl, BpEMEHHbIE U MaTepHUalIbHble 3aTpaThl HA HAeM KaXJOro COTPYIHHKA U 3HAUUTEJILHO
YMEHBIIAET TeKy4YeCTb KaJpoB 3a NepBble 12 MecsieB. DTU pe3y/IbTaThl JOCTYIHbI HE TOJIBKO KpyI-
HBIM KOPIIOpaLMsIM; Mbl HEITPEKJIOHHO CJIEyeM CBOEH 1111 — IPUHECTH M0JIb3Yy BCEM NpelpUHUMA-
TEJISIM: CEMEHHOMY aBTOMOOMIJIBHOMY TIPEIIPUSATHIO; (ppaHIu3e; MpoBaiaepy OM3Hec-yCIyr; BbICO-
KOTEXHOJIOTUYHOMY CTapTarly; CpeJHECTaTUCTUYECKIM PO3HUYHBIM TOPTOBLAM — TO €CTh MY KYMHAM
Y KEHIIMHAM, KOTOpbIE, KaK M Bbl, PUCKYIOT CBOUM JIMYHBIM KAalIMTAJIOM KaX[blid J€Hb, YTOOBI KOH-
KypHPOBaTh Ha )KECTKUX PhIHKAX.

4l Hammcan 3Ty KHWTY, 4TOOBI MOAENUTHCS C BaMM METOJAMH M XHUTPOCTSAMH Ipolecca, a
Tak’ke MHCTPyMEHTaMH, KOTOpBIE 51 pa3padoTall 3a MOCJeAHNEe ABAALATH JIET, TIO3BOJISIONIMMH Tpe-
BPaTUTh PEKPYTHHT U3 TSUKEJIOW MOBUHHOCTH B UCTOYHHMK CTAOMIIBHOTO KOHKYPEHTHOTO IpEeuMyIIie-
cTBa Baulero O6msHeca. Bam He Hy)xHO ObITh B criiicke Fortune 500, 4ToObl peycneTb B peKpyTHH-
roBuix urpax. OfHaKo BaM IMpUAETCS BHEAPUTH MOCIEAOBATESbHBIA, MOBTOPSIOIIMIACSA MPOLIECC U
OLICHMBATh HYXHbIE napameTpbl. Ho Gynpre yBepeHsl — eam 3mo noo cuny.

OTa KHUTra — HE TEOPETUYECKOE MCCIIEJOBAHMUE; ITO MOLIArOBbIN TUIaH BCEro IpoLecca peKpy-
THHIA, OT COCTaBJIEHUs JOJLDKHOCTHOTO MPOUJIs U MOUCKA KaHIUIATOB JI0 IIPOBE/IEHUs cobece0Ba-
HUSI ¥ TECTUPOBaHUS. B 3TOI KHUTE BBl «BCTPETHUTE» peasbHBIX MpeaIpuHIMAaTesiel 1 Ou3Hecau/Ie-
POB, KOTOpBIE CTOJIKHYJIUCh C TEMHU K€ TPYAHOCTSIMH, UTO U BBI.

* Bbl no3HakoMuTeCh ¢ BeTepaHoM (ppaHIIM3HON oTpaciu [3Bunom bappoM, ubs KoMIaHus
PMTD Restaurants Biageer 23 pecTopaHaMu B HECKOJIKUX IOTaTax. [I3BUjA cuMTaer, 410 UMEHHO
COCPEeIOTOYEHHOCTb Ha JII0AAAX (Be/lb Ha3BaHUE KOMIaHUU pacindpoBbiBaetcs kak People Make the
Difference — «JItonu nmeroT 3HaueHNe» ) MO3BOJIIIA JOOUTHCS TAKOTO yCIeXa.
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* Bol BcTpetutech ¢ TumoM XelTMaHOM, OCHOBaTeieM M reHepaibHbIM JupekTopoM Popcorn
Palace, kotopast Bxoguia B crincok Inc. 5000 cambIX ObICTPOPACTYIIMX YACTHBIX KOMITAHUNA AMEPHUKH
AECSITh JIeT MOAPSIIL, a ITO OeCrpelleIeHTHbIN CITyJai.

* Bel BcTperutech ¢ ko TepunHOM, BETEPAaHOM PO3HUYHOIO aBTOIPOMA U JUPEKTOPOM IO
KoproparuBHO#M crpateruv U passutuio Burns Buick GMC B Heio-/I)kepcu; oH pacckaxer, Kak
HeOOJbINNe, HO BaKHbIE U3MEHEHUSI B PEKPYTUHIOBOM MOJEIH ero (pMpMbl 3HAUMTEIHHO TTOBBICHIIH
PE3YJITATUBHOCTH PaOOTHI.

» TexHosnoruueckuil npeanpuHuMath Ajkeir ['oen, ocHOBaTeslb M reHepaibHBIA AUPEKTOP
JangoMail, pacckaxer 00 ommoOKax, KOTOpble OH COBEpINal, — U YPOKaX, KOTOpbIe U3BJIEK U3 ITHUX
OIIMOOK, — IO Mepe TOro Kak ero CTaprarl MpeBpaTUiICsS U3 «ChIPOW» KOHLIEMIIMHU B YCIIEITHOE TPH-
oOpeTeHue.

* Bol noznakomutech ¢ Maiikiiom Kpacmanom, ocHOBaTesieM HECKOJIbKUX CTPEMUTENbHO pac-
TYIIUX OM3HECOB; OH PACCKAXET, KAK HAWTU MOAXOASIINX JIOAEH, KOTOpble OyIyT COOTBETCTBOBATh
KyJIbType Balllell KOMITaHWH.

* Bl y3Haere, kak Katu Tpunm, ton-menemxkep B Phil Long Dealership, namenuia nogxon
KOMIIaHUM K HaliMy M pUCK-MeHe)KMeHTy nociie pereccuu 2008 roga — ¥ Kak 9TH LIard NpUHECIN
CyAbOOHOCHBIE PE3YJIbTATHI.

* Bbl NO3HAKOMHTECH C MHEHHEM CTPATErMYECKOro KCIepTa MO YeJOBEUeCKOMY KaruTaty
Ksnnuc Kpeiin u y3Haete, moueMy peKpyTUHIOBBIN OpEH/I M a[JalTalisl HOBBIX COTPYJHUKOB KPHUTH-
YeCKU BaKHbI AJIs1 ycIiexa Ballero ousHeca.

* Ot cepuitHoro npeanpuHumarens [xxedda DmiMaHa Bbl y3HaeTe, YTO MHOTIA Y JIyUIIUX
KaHIAUJATOB MOXET OBbITh HY/1€60Li OTIBIT Pa0OTHI B BAIIICH OTPACIIH.

* Ot Bune-npe3useHta no HR (Human Resource, yenoBedeckue pecypcesl) B SAVO Tpeiicu
MakkapTu BB y3HaeTe, 4To, NeperiaynBasi 32 KaHIUIATOB ¢ OOJBIIUM OIBITOM padoThI, Ballla KOM-
MaHUsI MOXET M HE TOTyYUTh OKUIAEMYIO BBITOMY.

* VI3BecTHBII pecTtopaTop, nucaresb U crnukep Huk Capuiio pacckakeT, Kak OM3HEC JTI0ObIX
MacTadoB U JII0OOTO XapakTepa MOXET HAalTH U ylepKaTh TAIAHTJIMBbIX JIOJCH.

qa pas3aeinia KOHTEHT Ha Y€ThIPE 4aCTHU, COOTBETCTBYIOIIUEC 3TAllaM PEKPYTHUHIA.
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A. Pobuncon. «Jlyumias komanna nooesxaaet. [loctpoiite cBOI OM3HEC Ha OCHOBE MHTEJUIEKTYILHOTO HaiiMa»

Oman nepavlil: onpedeaumsv XapaKmepucmuKku
8aKanmHou donxchocmu (2aaewt 1, 2)

B sTOoM pazgene Mbl 00CyauM, KaKk ONpPEAeTUTh, KaKhe MMEHHO JIIOOW BaM HYy’KHBI, 4TO 3a4a-
CTYIO HAUMHAETCS C IEPEOCMBICJICHHSI BAILIeTO ONpeJieNieHnsT «iealbHoro Kanaunara». K npumepy,
BBl KOTJIa-HUOY/Ib 3a/lyMBIBAIMCh, YTO Balll Oyaylvid ONECTAIMI KaHAUIAT MOXET U He o0ajaTh
HUKAKUM OMBITOM paboThl B Balei orpaciu? Vi 4To CyIecTBYIOT YeThIpe KITI0UEBbIe XapaKTepu-
CTUKH JIMYHOCTH, KOTOPbIE CIYXaT MPAaKTHUECKH Oe30IMO0UHBIM (DHIIBTPOM ISl OTOOpa KaHaua-
TOB C BBICOKUM MOTEHIMATOM? § OOBSCHIO, UTO 3TO 32 XapaKTEPUCTUKHU U TIOYEMY OHH TaK BaXKHBI.
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A. Pobuncon. «Jlyumias komanna nooesxaaet. [loctpoiite cBOI OM3HEC Ha OCHOBE MHTEJUIEKTYILHOTO HaiiMa»

Idman emopoii: nouck couckameaneii (enasa 3)

B 3ToM pazpere Mbl paccMOTpHM, KaK HAWTH JTydIux Jiosieii. He 3a0viBaiite, YT0 HY)KHO HAWTH
HE MEHbIIe MATHIECATH KaHIUIATOB Ha KaKIyl0 BAaKaHCHIO, YTOOBI CTATHCTHKA cpadoTasa B Ballly
nonb3y. Kak xe oxBatuth Takoi Macmta®? XoTsi OOJBIIMHCTBO PACTYIIMX OM3HECOB TMOJIB3YIOTCS
MOMYJISIPHBIMU CaliTaMHM TI0 TPYAOYCTPOWCTBY, YTOOBI pa3MECTUTh TaM OOBSIBJIEHHS] O CBOMX BaKaH-
CHSIX, CaMble YCIIEIIHbIE KOMITAHUY TIOHUMAIOT, YTO MOMCK JIyUIIMX KaHAUJATOB HAYMHAETCS C CO3/a-
HUS peKpyTUHroBoro Openja. Korna nmocnemnuii pa3 Bbl 3aX0AWIM B MIHTEPHET U MPOBEPSUTN BaKaH-
cun Bamiert komnanuu? $1 mokaxy, mouemy MpUAETCsl NMEPEeOCMbICIUTb PEeKPYTUHIOBBIA BeO-cailT
Balllell KOMITaHUH.
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A. Pobuncon. «Jlyumias komanna nooesxaaet. [loctpoiite cBOI OM3HEC Ha OCHOBE MHTEJUIEKTYILHOTO HaiiMa»

Dman mpemuil: 8b100p NOOXo00saue20 UenoseKka (2nasvt 4-8)

B sTtom pas3aeiie Bbl Y3HACTE, KaK YBEPEHHO BI)I6I/IpaTI) CaMbIX MEPCIICKTUBHBLIX KAHAUOATOB AJIA
Balllell OpraHu3allvy, Moclie TOro Kak OyJeT co3/1aH J0CTaTOYHO OOJIBINON IyJT KaHIUIaTOB. Bridop
MoAXOoaAMIEro 4€JI0BEKaA /1A BAKAHCUW O3HAYACT, YTO NPUIACTCA KOITHYTh HAMHOI'O FJIy6)I(€, YEM U3y-
YUTDb PpE3IOME KaHauaara ujinu UMETb B BULLY TOT CpaKT, YTO Bbl XOJWJIM C HUM B OJHY LIKOJY. B rimaBax
3TOro paszena s MOJeNTIOCh Ha/Ie)KHBIMU METO/IaMH OLIEHKHM KaHAMAATOB (coOeceioBaHKe, IPOBEPKa
PEKOMEH/IAIMI U «JOMAIlIHee 3a/IaHKe») U OOBSCHIO, KaK 3aroMy4UTh JIyUIINX U3 Jy4IlInX, ClIe/aB
UM TIpeJIOKEeHUE, OT KOTOPOro OHU HE CMOTYT OTKa3aThCsl.
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A. Pobuncon. «Jlyumias komanna nooesxaaet. [loctpoiite cBOI OM3HEC Ha OCHOBE MHTEJUIEKTYILHOTO HaiiMa»

Iman uemesepmutii: yoeprcanue ayuwmux u3 ayuwux (2aasa 9)

Bamma pabota He 3akaHUMBaeTCs TIOC/Ie HallMa COTPYIHHUKA. B 9TOM 3aK/i0unTeIbHOM pasjene
MBI 00CY/IUM, KaK yJepKaTh JIyYIINX COTPYAHUKOB C TOMOIIBI0 3 (PeKTUBHOTO MEHEIKMEHTA, BKJTIO-
yasi IPOBEPEHHBIN MIPOLIECC aANTALMU HOBBIX COTPYIHUKOB U METO/IbI yIepKaHUSI.

He nymaiite, 4TO KOHTEHT 3TOW KHUTH — He Oonee yeM Teopusi. Kaxaplii pazaen BKIIOYAeT
KEHCHI LIEJIOTo psifia OpraHu3aluil, paboTaloNIMX B CAMbIX Pa3HbIX OTPACIsAX, KOTOPbIe MOJEPHU3UPO-
BaJIM CBOM IPUHIIHITB PEKPYTHUHTA, IPUMEH SIS UMEHHO 3Ty METOIMKY. Bl Takke Haiinere psij madio-
HOB ¥ MIHCTPYMEHTOB Ha HaitieM BeO-caiite www.TheBestTeam Wins.com/resources, KOTOpble MOKHO
cKayaTth OECIIATHO U MCTIONb30BaTh IJIsI IEPEOCMBICIIEHH I Balllero peKpyTuHra. Eciu y Bac BO3HUK-
HYT JIOTIOJTHUTENIbHbIE BOTIPOCHI, MPUCOEANHSANTECH K HAIlIeMy OHJIAH-COOOIIECTBY M y3HaiTe, KakK
elle MOKHO HalTU JTyYIlUX JIIOJAEW J1s Balllel OpraHu3aiiu.

[IpencraBbTe, Kakoe BO3/AEHCTBUE OKAXET YMEHUE NPUHUMATh MPABUJIbHBIE PEKPYTHUHIOBbIC
peleHrs B CeMH-BOCBMU CITy4asix U3 IECSITU Ha POCT U MpUOBLIB Barero OusHeca. Hazierocs, mpoun-
TaB Ty KHUTY U IPUMEHUB TIpeJljiaraeMble IPUHIIMIIBI HA JIEJIE, Bbl PACKPOETE YAUBUTEIIbHBIN TIOTEH-
a1 Bamtero ousHeca. Mosi 3aaya — yOeIuThb Bac, 4TO @bl CNPABUNIECh.

[Nopa npeBpaTuTh peKpPyTHUHT B UCTOYHUK CTAOMIIBHOTO KOHKYPEHTHOTO ITPEUMYIIECTBa, KOTO-
poe IpUHECET JOITOCPOYHbIE PE3YJIbTATHI.
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A. Pobuncon. «Jlyumias komanna nooesxaaet. [loctpoiite cBOI OM3HEC Ha OCHOBE MHTEJUIEKTYILHOTO HaiiMa»

STAII IIEPBBII:
XAPAKTEPUCTUKHA BAKAHTHOM JTOJI;)KHOCTH

I'masa 1
PackpoiiTe cBoe KOHKYPEHTHOE IPEeUMYIIECTBO

ECJIX CBECTHU BECb BU3HEC K BA3BOBOMY, ocHoBonoOJIaraiomnemMy J1eMeHTy, TO
OCTaHETCsI TOJILKO OJHO — JoAu. HeBakHO, KaKkoi IPOIYKT WM YCIIYTy BB IpeAJiaracte — Mmpojaere
MallMHBl, CIaeTe TOCTUHUYHBIE HOMEpa, NMPou3BoAnTe 3D-NpUHTEepsl WK NpeJoCcTaBiIseTe YCIyrH
(ppOBOro MAapKETHHra, — UMEHHO JIIO/IM, KOTOpble padOTaloT B Ballell KOMIIAHWH, JOOMBAIOTCS
PEe3yJIbTaTOB. DTO JIMLIA, KOTOPbIE BAIllM KJIMEHThI BUAAT KakIblil IeHb. B COBpeMEHHOM T'MIEPKOHKY-
PEHTHOM MUpe, TJIe Ballli CONIEPHUKH MOTYT CKOITMPOBATh Jake caMble MHHOBALIMOHHBIE TPeJIOKe-
HUSI IPAKTHYECKU B PEaJIbHOM BpEMEHU, IMEHHO BallH JIOAU — Hacmosiuguti cekpet (pupmsl. IMeHHO
XOPOIIIME COTPYAHUKH BBINOJTHSIOT BCIO padOTy U NPUHOCAT ycrieX. OHU — eIMHCTBEHHOE UCTUHHOE
YHHUKaJIbHOE KOHKYPEHTHOE IPEMMYIIECTBO, KOTOPOE OCTAJIOCh Y Ballleid KOMITaHWH.

XoTs orIaTa Tpy/a — OJHA U3 OCHOBHBIX CTaTell pacxona On3Heca, OOJIBIIMHCTBO MPeANPHUHH-
MareJsieil HaMHOro 3(p(peKTUBHEE 3aKyNalOT KaHLeJIsIPCKUe IPHHAJICKHOCTY I oprca, ueM HaHU-
Marot niepcoHat. Ha moneit Tparutcst npumvepHo 70 % OomkeTra THIIMYHOW KOMITAHUH; MOKHO CKa-
3aTh, YTO BAIllM JIIOOM — MAayKW HAJIMYHOCTH Ha JBYX Horax W B OoTumHKax. Ho korma menemxep
HAaHMMAaeT He TOTO YeJIOBeKa, STOT HOBBI COTPYIHMK OOXOIUTCS KOMITAHUH JIaKe JOPOXKe — 110 HEeKO-
TOPBIM MOJICYETaM, TPUMEPHO B JIECATH pa3 Oosbliie cpeHei 3apruiarhl. [louemy (prHaHCOBBIN yiiepo
OT HEBEPHOTO PEKPYTHHIOBOTO pelleHHs] HACTOJIBKO BeJMK? [IoToMy YTO OHO MPUBOOWT K TAaKUM
TMIOCJIE/ICTBUSIM, KaK:

* necTaOMIM3aIysi KOPIOPaTUBHOM KYJIBTYPBI, KOTOpasl HEraTUBHBIM 00pPa30M BIIMSIET HA BCEX
COTPYIHUKOB;

* HarpacHasi pacTpaTa BPEMEHH U CUJI MEHe/Ikepa U3-3a TEKyUeCTH KaJJpoB;

* yiiep0 peryTanyy KOMIIAH|H, YTO BIMSIET Ha KIIMEHTOB U OyIyIIMX MOTEHIMAIBHBIX COTPY/I-
HUKOB;

* BHIOpOILICHHbIE Ha BETEP JIHbI'M Ha OIUIATY TPyJa U TPEHUHTH.

HecmoTpst Ha Takoil pUCK M OTBETCTBEHHOCTh, OOJBITMHCTBO MEHEUKEPOB MPU3HAIOTCS, YTO
npuMepHO 50 % MX NOTUYMHEHHBIX HE COOTBETCTBYIOT JOJDKHOCTHBIM TPEOOBAHUSM; 3Ta MpodieMa
YacTo BO3HUKAET, KOIJJa COTPYAHUKH HE IOHUMAIOT, Kak olleHnBaercs ux padotalll. Eciu pe3yabrarst
TaKOBBI, 3a4eM BOOOIIIE TPATUTh BpeMsI Ha peKpYTHUHT U cobeceioBanusi? [louemy Obl He OOOPOCUTH
MOHETKY U HaHATh, CKaXEM, BCEX «OPJIOB» U COKOHOMUTb CHJIbI? EC/u TaslaHT/IMBBIE JIIOIM HACTOJIBKO
BAXHBI [UIs yCIeXa Ballero Ou3Heca, pa3Be He 1Mopa MOBBICUTh CBOM IIAHCHI, TIIATEIBHO 00IyMaB,
KaK UX HaHMMaThb?

Haiiti kBampuuMpoBaHHBIX KaHAUJATOB CJIOKHEE, YeM KOrga-inoo.

«[leduuut paboveit CHIbI B TAKMX KU3HEHHO BaXKHBIX (DYHKIIMOHAIBHBIX c(pepax, Kak TeXHO-
JIOTMH, TTPOJAKU U MAPKETHHT, TPAKTUYECKN HAYKCTO JIMIIAET KOMIIAHUM BO3MOKHOCTH BOCIIOJTHUTD
NOTPEOHOCTh B TAJaHTaX HMCKIIOYUTEILHO TPAAWIIMOHHBIMU PEKPYTHHTOBBIMUA METOJAMH — JaBast
OOBSBIICHUS O BaKaHCHX. 1 MBI OKMJaeM JIMIIb YCHISHHS 9TON TEHJEHIIMH, YUIUTBIBAs POCT TJIO-
0aJIbHOI SKOHOMUKH 3HaHUI», — roBopuT Kopu I'punzeils1, TeXHOIOrnyeckuii BeHUypHbIN KaruTa-
JIUCT ¥ aHAJMTUK KomnaHuu First Analysis.
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A. Pobuncon. «Jlyumias komanna nooesxaaet. [loctpoiite cBOI OM3HEC Ha OCHOBE MHTEJUIEKTYILHOTO HaiiMa»

OH cuuTaer, 4To «II0OAIBHOE SKOHOMUYECKOE BO3POXKICHHE MEHSIET COOTHOILIEHHE CHJI B
NoNIb3y He paboTonaresnieid, a pabOTHIUKOB ¢ BOCTPEOOBAaHHBIMHU HABBIKAMU, TIPEBpAIlasi PHIHOK TpyAa
B PHIHOK MPOJABIIA, KOTJa CIPOC MPEBBIIIAET MPEITIOKEHIE».

I'punzaeii Takke OTMeYaeT, uTo ieMorpadrieckue OCOOEHHOCTH, CKOpee BCEro, JIUIIb 000CT-
PST STOT TPEH[I, IPH TOM UYTO BIOpo TpyIOBOW CTAaTUCTUKYU MPOTHO3MPYET, YTO MPOLIEHT aMepUKaH-
CKHMX pabourx B Bo3pacte oT 16 10 24 net cokparurcs Ha 13,3 % k koHiy 2022 ropa.

KosmuectBo padoTuukos CIIIA 6e3 onbiTa pa6oThI (B ThICSIYAX)

g 22 366
& 20mc 21617 21285
g5 18 462
= 2
S
g 7
g 2 10T
z 5 -48% -13,3%
8 % 1 L)
& @

1992 2002 2012 2022
OBuwmit obvem pabouert cunsl 128 105 144 863 154 975 163 450
[MpoLEHTHOE M3MEHEHME 13,10% 7.00% 5,50%
Bospacr: 16-24 roga 21617 21 366 21 285 18 462
[poLEHTHOR M3MEHEHKE 3,50% -4.80% -13,30%
Bospacr: 25-54 roga 91429 101720 101 253 103 195
MpoLLeHTHOE 3MEHEHHE 11,30% -0,50% 1,90%
Bospacr; 55+ 15060 20777 32 437 41793
MpoLEHTHOR U3MEHEHHE 38,00% 56,10% 28,80%

«buzHec-nuaepsl BO BceM MUpPe MPU3HAIOT, YTO TaJaHT CTAaHET KJII0YE€BbIM KOHKYPEHTHBIM Mpe-
MMYIIECTBOM B OJMKaiIve rofpl, — roBoput [ punaein. — HR-cucteMsl 1 CTpyKTyphI 3a9acTyio Oec-
CWJIbHBI TIepe]l JIMIIOM HaIBUTAIOIINXCS TIEPeMEH>.

Otyer 2013 roma o HOBHIX 3aja4yax JAUPEKTOPOB, COCTaBJeHHbIM opranu3anuenn Conference
Board u oxBarusimii 7000 reHepaibHbIX AUPEKTOPOB CO BCETO MUPA, OIPEIEIINI, UTO YETOBEUESCKHMA
KaIluTaJl — IVIaBHbIA (DaKTOp yclexa COBPEMEHHBIX KOMITAHWM, TPEBBIIIAIONIHIA 110 BAXKHOCTH TaKKe
(hakTOpBI, KaK Mpor3BoACTBEHHAS 3(PHEKTUBHOCTh U OTHOIIEHUS C KJIMEHTAMHU.

«MBbI paccMaTpyBaeM 3T pe3y/IbTaThl KaK MPU3HAK TOTO, UTO YEJIOBEUECKUE PECYPChI — ITO HE
MIPOCTO 3aHSTHIE MYCTYIOIHE padovre MecTa B KOMIIAaHWH, a KJII0YEeBOM (DaKkTop ee cTparervu, U OHU
Bce vaire OyayT oOpamniath Ha ceOsi BHUMaHUE PYKOBOJCTBa», — TOBOPUT [ prHIEHI.

[Touck HyXHBIX JIOJEW AJIs Balllell KOMIIAHUU — 9TO YK€ He 4ykas 3ajaya: mopa BaM B3SITb
JIeJI0 8 C80U PYKU.

KEWC: JIFOTH HMEFIOT 3HAYEHHE

JsBun Bapp cobaky chen Ha yrpaBlieHMd PO3HUYHBIM M PECTOPAHHBIM
Ou3HecOM. Y HEro ectb COBET [UIs BIQJENbIIeB OM3HECa M PEeKpyTepoB: Iopa
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A. Pobuncon. «Jlyumias komanna nooesxaaet. [loctpoiite cBOI OM3HEC Ha OCHOBE MHTEJUIEKTYILHOTO HaiiMa»

NepecMOTpPEeTh MPUHIUIBI HaiiMa. PaKTop, KOTOPBIHA MO3BOJISET JII0OOOMY OU3HECY
BBIJICTIMTLCS Ha (POHE KOHKYPEHTOB, — 9TO €O JIIO/IH.

«HaHuMaTh MpaBWIBHBIX JIOJEW — Hallla TJIaBHAs 3ajJada B PO3HUYHBIX
Mpojaxax, — ropoput bapp, 4bs XonguHroBas kommnaHus HasbiBaercs PMTD
(People Make The Difference — «Jlionu umelor 3HaueHue»). — Hamm monu
— KJIoueBor (paktop ycriexa. HeBakHO, mpomaeM Mbl Oyprepbl, KypHily WM
IOBEJIMpHBIC YKpalieHus1. Mbl rapaHTupyem cebe rmodery KaxIplil pa3, eciiv y Hac
OymyT padotats styuinue jionu. OHU — PeACTaBUTENH Halllero OpeHaa u uarepgeiic
IJTsI HAIIIUX KJIUEHTOB».

VuuThIBast ero OOIMMPHBIH OIBIT B KAUECTBE BJIajie/blla OM3Heca U COBETHHKA,
Bappa morpocriii mpOKOHCYJIbTUPOBATh MOJTMTUKOB, CEHATOPOB U KOHTPECCMEHOB
Benoro goma u UX OAYMHEHHBIX OTHOCUTEIBHO TOTO, KaK Pa3JInIHbIE IPOrPaMMBbI,
HarmpuMmep, 3aKOH O JIOCTYITHOM MEJUIIMHCKOM OOCTYXUBAaHWU, BIUSIOT Ha
po3HMuHyI0 oTpacib. B posnuunoit toproeie CIIA padoraer Gonmee 15 muH
yesioBek 2!, To ecTh MpUMEPHO OVH U3 AeCATH PadOTAIOIINX KUTEJIeH CTPaHbI 3aHAT
B 9TOI oTpaciu — Oofbllle, YeM B KaKOM-JIMOO JPYroM CEerMEeHTe phIHKa, KpoMe
MPABUTEJIHCTBA U 3[[PABOOX PAHEHUSI.

PosHuvHas oTpacib — KIaCCUYECKUI aBTOPUTET JIJIsI OCTATBHOM 9KOHOMUKH.
DTOT BaXHBI CTAaTyC O3HAYaeT, YTO CUJIBI, COTPSCAIONINE PHIHOK Tpyda (Takue
KaK KPU3UC, BBI3BAHHBIN YIIEJIIMMU Ha TeHCcHuio 630udbymepamu’, 1 TpeOGoBaHME
MOBBICUTh MUHUMAJIbHYIO OIUIATY TPY/Aa), HAHOCST 0COO0 3aMETHBIA yJap UMEHHO
M0 PO3HUYHBIM Om3HecaMm. CTajo HAMHOTO CJIOKHEee HAWTH MOAXOASIIUX monei. 1
B OvoKaiiiiiee BpeMs CUTYallvs JIVIIb YXYAIIUTCS.

3a cBoio kapbepy bapp yacto HaHMMAN JOfIed JIMYHO — OT COTPYJHUKOB,
PabOoTaIOIMX HETIOCPEICTBEHHO C KJIMEHTaMH, JI0 TOM-MeHeKepOoB. XOTs IIpoLiece
coOeceloBaHUSI M HaiiMa paOOTHUKA C TIOYACOBOM OIIATOM OTIMYAeTCS OT
MOMCKa HOBOTO IeHEepaIbHOTO AUpeKTopa, bapp cunTaer, 4To BCe, HE3aBUCUMO OT
BaKaHTHOW JOJDKHOCTH, UMEIOT CXOKHE MOTPEOHOCTH U JKeJTaHU .

«Bce xotsaT padorars paau Toro, yToObl MPeB30MTH ceOs1, — TOBOpHUT bapp. —
Onu He XOTAT yOuBaTh BpeMs. HyKHO HalTH Jofiei, KOTOpbIe WIYT HE MPOCTO
padoTy, a BOBMOKHOCTb>.

Korma Bapp olieHrBaeT kaHAUIATOB Ha JTOOYIO JOKHOCTh B €r0 KOMITAHUH,
OH, TIpEeXkJie BCEro, CMOTPHUT, HACKOJBKO HWHTEJJICKT M OTHOIICHWE KaHaujara
K padoTe COOTBETCTBYIOT KOPHOPATHUBHON KyJbType. TeXHUYecKre HaBBIKU
COMCKATeJIs U eT0 COOTBETCTBHE JIOJKHOCTHBHIM TPeOOBAHUAM — Ha BTOPOM MeCTe.

«MBl XOTMM HaHMMAaTh JIOIEH C OmnpeAeieHHbIM 00pa3oM MBICICH U
OTHOIIIEHUEM K padoTe, a 3aTeM pa3BUBaTh B HUX HEOOXOUMbIE HABBIKU», — TOBOPUT
Bapp.

Dapp otmaer mpeanoyTreHWe KaHAWAaTaMm, OOJaAaioNUM  Oa30BBIMH
XapaKTepPUCTUKAMHU, TAKUMH KaK BEXKJIMBOCTb WM CIIOCOOHOCTH IOJIEPKUBAThH
3pUTENIBHBIN KOHTAKT. UTOOBI MpPOMJUTIOCTPUPOBATh CBOM MpeanodteHusi, bapp
pacckasbiBaeT JiereHaapHylo ucroputo o Jle66u dunjc, ocHoBarenbHuIle Mrs. Fields
Cookies. ®uiac mpoBoauia codeceoBaHNe B OOMECTBEHHBIX MECTaX, HApUMep,
B PECTOPaHHOM JBOPUKE TOProBoro neHtpa. OHa mpocuia KaHauaara BCTaTh U C
YYBCTBOM cIieTh «C THEM POXICHUS».

! Ba0u-Oymepbl — IOCIEBOSHHOE IIOKOJNCHHE; B T IOl SKOHOMHUYECKHI POCT CONMPOBOXIAJICSA PE3KUM YBEJMYEHHEM
poxaaemoctu. — [Ipum. peo.
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A. Pobuncon. «Jlyumias komanna nooesxaaet. [loctpoiite cBOI OM3HEC Ha OCHOBE MHTEJUIEKTYILHOTO HaiiMa»

«Ecmu yenoBek oTka3blBaeTCsl MPOSBUTH CMEJIOCTh M OTBary M COBEPUIMTH
HEUYTO CTOJIb CAMOYHHMUIJKHMTENbHOE, OH BpsA JM TMOAOUIeT i paboThl 3a
MIPUJIABKOM PO3HUYHOIO Mara3uHa», — roBopuT bapp.

J17151 moMcka paObOTHUKOB, HEMOCPECTBEHHO KOHTAKTUPYIOIINX C KJIMEHTAMH,
BaXHO 3a0pocHTh ceTh Tommpe. Yem Oosbllie MacimiTad IMOKWCKA, TEM BBIIIE
IIAHCHl HANTU KBAJTU(PUIIMPOBAHHBIX KaHIUIATOB, KOTOPbIE COOTBETCTBYIOT Balllei
KOpPHOpaTUBHON KysbType. s moucka ynpasieHiieB bapp BwiOupaer Oosee
TOYEYHBIN TOAXOJ, C HCIONb30BAHUEM BHYTPEHHUX PEKOMEHIAIMH M TaKuX
ceTeBBIX canToB, Kak LinkedIn, 4TOOBI OTBICKATH OTEHIIMAJIBHBIX KAHIMUIATOB.

[Ipexne yem OTIPaBUTHCS HA TIOMCKU YEJIOBEKA, BaXKHO TOYHO MOHSATH, AJIs
KakoW pabOThl OH BaM HYKEH.

«BBl ke He XOTHTe 04apoBaThCS YEIOBEKOM, a IMOTOM OOHAPYKHTh, YTO
JOJKHOCTHBIE OOSI3aHHOCTH BBIXOJAT 32 PAMKH €r0 CHOCOOHOCTEi», — TOBOPHT
Bapp.

Korna meHenxepsl cTpeMsITCs JIMIIb 3al0JHUTh MYCTYIOUIYI0 BAKAHCUIO, OHU
PUCKYIOT MPHBJIEYb HEMOIXOASIIMX JOAeH. A 3TO JOpPOro 0OOWAeTCs KOMITaHUU
B IUIaHE JIeHer W BpeMeHU. bosee TOro, HENnoaXonsiuil COTPYIHUK MOXKET
MPEBPATUTHCS B PAKOBYIO OIYXOJIb BHYTPH Balllell OpraHnu3aliyy.

«Ecmu BBl HaiiMeTe IIOXOro MeHeIkepa, KOTOPhIM YKAaCHO OTHOCHUTCS K
JIOZISIM U 3aCTaBJISIeT UX COMHEBATbCS B TOM, YTO OHM MOI'YT MHOIOTO JIOCTHYb
KaK KOMaHZa, — roBopuT bapp, — TO BBl HEe CMOXeTe INpHUBJIEYb TaJAHTIUBBIX
COTPYIHMKOB. VI pe3ysbTaThl He3aMeUIUTENbHO CKAXKYTCsI Ha BallleM OU3Hece».

Bapp roBopur, uyTO pa3paboTKa MacIITadMpPyeMOro IMpoIecca, KOTOPHIHA
MO3BOJISIET ~ BHIOpAaTh ~ KaHAMAATOB, HamOojee COOTBETCTBYIOIIMX — Ballen
KOPIIOPaTUBHOM KYJIbType, — BaXHEUIIMH (pakTop ycrexa Wi Heyldayd Balllero
ouzHeca.

IloJIHBII KOHTPOJIb HA/1 MPOIECCOM PEKPYTHHTA

PexpyTuHr — mOCNeqHUN KPUTHUYECKM BaXKHBI KOMITIOHEHT Ballero OM3Heca, KOTOPHIA BbI
MOXETe IMOJTHOCTHIO KOHTPOJIUPOBATh. 33 JyMalTECh: Mbl ’KUBEM B 3TOXY, KOTIa OM3HEC MepeKUBaET
KOJIOCCAJILHOE J1aBJIeHNe KOHKYPEHIIMU U TIOJIBEPraeTcsl pUCKam, CBSI3aHHbIM C U3MEHEHUSIMH PbIHOY-
HBIX YCJIOBUI M HOPM 3aKOHO/IaTeIbCTBA. Bbl KOHTpOJIMpyeTe BCe MeHbllle U MeHbllle (DaKTOPOB, KOTO-
pble OIpeIeIISIOT yCIieX Baiero OuszHeca. Bel He B CHTax KOHTPOJIMPOBATh KPEIUTHYIO CTaBKY, JIOCTYII
K PbIHKY KaluTajla, U3MEHUMBOE MOBe/ICHHE MOTpeOUTesIel U CTPEMUTENIBHYIO OTPacieBYI0 KOHCO-
mpanuio. Kpome Toro, Bbl He MOXkeTe KOHTPOJIMPOBaTh pellieHusi Biopo 1no ¢pMHAHCOBOM 3aiuTe
notpeduteneit CIIIA u BHecenne KoHrpeccom Takux paavKabHBIX 3aKOHOB, KaK 3aKOH O JOCTYII-
HOM MEIUIIMHCKOM 0OCTy)KMBaHMU. EMMHCTBEHHOE, YTO BBl MOXETE KOHTPOJIUPOBATh HA CHIO NPO-
uernmos, — epCoHall, KOTOPOMY Bbl BblTIauKBaeTe 3apruiaty. [lopa ynenuth peKpyTUHTY CTOJBKO ke
BHUMaHWsI, CKOJIBKO U BCEM OCTAJIbHBIM JIeMeHTaM OM3Heca, MOCTABUTh €ro HapaBHe CO BCEMHU KJTIO-
YeBBIMU aCTEKTaMH, OT (DUHAHCOB JI0 TIPOU3BOJCTBA, MAPKETUHTA U 0OCITYKUBAHUSI KIIMEHTOB.

VI3MeHUB MPUHIMITBL HAliMa, MOXKHO JIOOMThCSI PE30HAHCHOTO (peKTa, KOTOPHIA 00eCTIeunT
BaM CTaOUJIbHOE MPEUMYIIECTBO HaJl KOHKYPEHTAMH.

«PexpyTuHr Bcerga ObUT CBSI3aH C MPEB3ATOCTBIO, — TOBOPUT YWibsiM THHKaII, TeHepaTbHbIN
aupexTop Tincup & Co, HR-ananuTuk u koHcynbranT u3 Apnunrrona (Texac). — Mbl roBopuM He O
TaKMX Bellax, Kak 00pa3oBaHue, HAIMOHATLHOCTB, TIOJT WJIM CeKCyallbHas opueHTanusl. Haima npen-
B3SITOCTh 3aTparvBaeT CTUJIb PaOOTHI M CKJIOHHOCTD BHIOMPATH JIIOJIEH, KOTOPbIE pa0O0TAIOT, KAK MbI».

Takast mpeAB3SITOCTh CO3aeT OMHOPOAHYIO Pad0UyI0 CHITY, He CKJIIOHHYIO K MHHOBAITHSIM.
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«B OTKpBITON, pa3HOPOMHOW KYJbType, — TOBOPUT THHKAI, — CO3JA0TCA TPEHHS, KOTOPHIE
MOPOXKJAIOT WHHOBAIIMM M YBEJIMYMBAIOT JIOMI0 PbIHKA. BOT mouemy, eciv Bbl XOTUTE MPUHUMATh
3(ppeKTUBHBIE PEKPYTHHIOBBIEC PEIICHUS], Hy’)KHO 0OpaTUTh BHUMaHKE Ha 3Ty MpeAB3ATOCTh. MHaue
BBl PUCKYETe JIMIIUTH CBOIO OPraHM3alfIo CIIOCOOHOCTH MpeJiaraTh MHHOBAIIMY ¥ KOHKYPHPOBATb.

HyXHO pavKabHO MePeOCMBICIUTH KOHIICTIINIO HaliMa COTPYAHUKOB, YTOOBI CO3/1aTh MHHO-
BaI[MOHHBIA KOJUIEKTHB.

BcnomuumMm, uto npousonuio ¢ Pillar To Post, 22-1etHum dpanyaiizepom, crienuaiu3upyio-
HIMMCS Ha )KUAJIUIIHON KOMUCCHH, ¢ 536 dppanmmzamu B 48 mratax CIIA u 8 npoBuniusx Kanapr.

«Ilo cyTu cBoeii Pillar To Post —3T0 co00I11eCTBO JTIOICH, — TOBOPUT OCHOBATETh M TeHEPATbHBIN
aupekTop IsH Ctioapa. — Mbl moMoraem JioisiMm KyIUThb JI0M U TEM CaMbIM BJIMSIEM Ha UX JKU3Hb».

CrTr0apn 1aBHO TIOHSLJI, YTO TIOUCK U yepKaHue KBATU(UITUPOBAHHBIX MHCIIEKTOPOB — B KOMITa-
HuM padortaet mpumepHO 9000 MHCTIEKTOPOB — KJTIOUeBOM (haKTOp ycrexa Kaxk 10U OTAeIbHOU (ppaH-
ITA3bI U KOMITAHUH B TIEJIOM.

«[Touck, otd6op M amanTarys MOIXOAAINIMX KaHIUIATOB — TAWHBIN pPerernT 3Toro Ou3Heca, —
roBoput CTioapH. — XOpOIIIre IO CTPOSAT OTHOIICHHS C KJTMEHTaMU ¥ areHTaMH 10 HETBUKUMOCTH.
Ecmm ymaercst oO6uThesl MX JOBEpUsi, Mbl TIOJTy4aeM OOJbllle peKOMEHAAIMIA ¥ CHUKAeM IIEHOBYIO
YYBCTBUTEIILHOCTD> .

Ecnu Pillar To Post xoueTr nopaep:xuBaTh IMHAMUKY Pa3BUTUSI — IBYKPATHBI POCT Kaable
YeThlpe rofia, Hy’eH CTaOWIbHBIA MCTOYHUK TajlaHToB. OIHAKO ypOBeHb WX yAep:KaHUS B KOMIIa-
HUU cocTapiisl Bcero 33 %. Bonee Toro, Bcero oiMH U3 JIECATA HOBBIX COTPY/IHUKOB OCTaBaJICS B
KOMITaHUM JIOCTATOYHO JIOJITO, YTOOBI OKa3aTh MO3UTHUBHOE BO3/ICHCTBIE HA OU3HEC. DTH «IIOTEPsSH-
HBIe» COTPYIHUKHN OOSpHYJIVCh YyJOBHIIHOW TPaTON BpeMEHH M pecypcoB. JlonomHuTtensHble pac-
XOJIbI OTOVJTH OXOTY Y BJIaJIeJTblIeB (DPAHIITN3 MPUTJIAINIATH HOBBIX JIIOJEH, U 3TO BBI3BAJIO OIEPAIOH-
HbIe TPOOJIEMBI, KOTOPBIE 3aTPOHY/IM BeCh OM3HEC.

«Takoe MoJyiokeHne CTao MpensTCTBOBAaTh POCTy KoMnaHuu, — roopuT Crioapa. — Huskoe
yZepKaHue COTPYAHUMKOB O3HAyaJlo, YTO Mbl pacTpauyMBaeM PECYpChl U JejlaéM HEeKauyeCTBEHHYIO
paboTy, KOTOpasi HEraTUBHO OTpaXkaeTcsl Ha HaiieM OpeHne. Ecim Mbl XOTeNnn co31arh YCHEIIHYo
KOMITaHUIO, HaM HYKHBI ObLTH YeTKHE TIPUHITHITHL B OTHOIIIEHUH YeJIOBeUecKoro (haktopa B OM3Hece.
MEI OCO3HAH, YTO JOJIKEH OBITH MHOHM CIIOCOO HAHUMATD JIIOAEH».

[Tepen Ctroapnom crosiia u apyras 3aj1a4a: 3apyduThCsl OAJEPKKOM (ppaHIIN3 OTHOCUTETHLHO
HOBOT'O TPOIIecca PeKPyTUHIa M BHIOOpa MHCIEKTOPOB B KAKAOM OTAEIbHOM Om3Hece. Tak Kak He
CYILIECTBOBAJIO €MHOTO Mpoliecca PeKpyTHHTa, KOTOPOMY ciiefoBaiia Obl BCS KOMIAHUS, KaKaast
(ppanILIM3a HAHMMAJIa IEPCOHAJI TT0 CBOEMY YCMOTPEHHIO, OITUPAsICh Ha MPOILIBIHA ONBbIT. OTCyTCTBHE
LIeJICHAIIPABJIEHHOIO MpoLiecca HaliMa MPUBEJIO K HEMOCAEeJ0BAaTEIbHOCTH U HU3KUM pe3y/bTaTaM.
Crioapn mpu3HaeTcsl, YTO MPUHSUT HeCKOJBKO HEYIAuHBIX PelIeHUi Jake MpU HaliMe KITIOUeBBIX
COTPY/IHUKOB BBICIIIETO YPOBHS.

«$1 mpwuien K BBHIBOMY, YTO JIyUIlle OCTAaBUTH MO3UIIMIO HE3aHSITOW, YeM HAHATh HETOIXOMs-
LIEr0 YeJI0BeKa, — FOBOPUT OH. — OmispiBasich Ha3al, 51 Cpa3y BHKY, Ha KaKHME€ KOMIIPOMMCCHI 1
eyt JiuOo B padounx TpeOOBaHMSAX, TUOO B COOTBETCTBUM KOPIIOPATUBHOMW KYJBTYpE, JIMOO B TIPO-
Bepke orbiTa paboTel. Teneppb s MOHMMAI0, HACKOJIBKO BaKHO YIECJIUTh STOMY BpeMs U BCe CIeNaTh
npaBUIbHO. ECM BbI MaHWKyeTe W HaHMMaeTe HEMOIXOASINEro YejJoBeKa, MPOCTO YTOOB! 3aKPhITh
BaKaHCHIO, MOCJIE/ICTBUSI MOTYT OBITh KaTaCTPO(UIECKUMI».

«A npuuieJa K BbiIBoay, 4TO Jy4lne OCTaBUThL IMO3UIINIO
He3aHHTOﬁ, YE€M HAHATDH HEIMOAX0AAIIEro 4€JJ0BECKa».

CoBmectHbiMU yeriusimu CTioapa M BiaJesblibl (ppaHIm3 mpeoOpa3oBaiyd BeCh MPOIECC
PEKPYTHHTA U a[JalTalliy HOBBIX COTPY/IHUKOB.

19



A. Pobuncon. «Jlyumias komanna nooesxaaet. [loctpoiite cBOI OM3HEC Ha OCHOBE MHTEJUIEKTYILHOTO HaiiMa»

«Mpb1 IOHUMAJIH, YTO BCEM HaM HYKXHO I'OBOPUTH Ha OAHOM A3BIKE W UCIIOJIb30BaATb OOUHAKO-
Bble MHCTPYMEHTHI OTOOpa M HaiiMa, — roBopuT Ctioapa. — Mbl HyKaIMCh B YETKOM IpoIiecce U
JUCHUILJINHE. HpI/IH_IHOCb pacipomarbCA € Ixmeeﬁ, YTO MOXKXHO HaHATH KOro IoIiajIo 1 HaaesaTbCs1, 4YTO
9TO cpadoTaeT.

Nzmenenust, kotopbie CTioap ¥ ero KOMaH/a B UTOTe BHECIM B TPOLIECC PEKPYTUHTA — Tiepe-
OCMBIC/IEHHE BOITPOCOB JJIs1 COOECEeJOBaHUs M0 TaKMM TeMaM, KaK COOTBETCTBUE KOPIIOPATUBHOW
KyJIbType, 1 HCIOb30BAaHUE CBOETO PEKPYTUHIOBOTrO OpeH/a 1Jisl IPUBJICUSHU ] MUJIJIEHHATIOB (TeX,
KTO poawmics nocie 1980 roaa), — okazanu 3HaAUUTENIbHOE BAMSHKUE Ha OusHec. Xotsa CTioapn npu-
3HAET, YTO UM elle ecTh HajJ YeM padoTarh, 3(pdeKTuBHOCTh pekpyTuHTa Bhipocia ¢ 10 go 60 %.
Bonee Toro, HexenareabHasi TEKy4eCTh KaJlpOB CHU3MIIACH MPAKTUYECKH /10 HYJIs. Biaromaps atum
(paHTacTMUEeCKUM pe3ynbTaTaM (PpaHIIM3bl HAMHOTO YBEpPEHHEEe HaHMMAIOT COTPYJHMKOB. busHec
BEPHYJICSI K CTPEMHTENTLHOMY POCTY.

«Ecau B He COCpPEAOTOYECHBI Ha CBOUX JIIOIAX, — TOBOPUT CTIOElpII, — TO BbI HE COCPEIOTOYCHBI
Ha JIOJITOCPOYHOM OJIarornoTydry Baliero OuzHeca.

3aHOBO yYUMCS HAHUMATh

MBbl ¢ BaMu He ymMeeM HaHUMaTh COTPYIHUKOB. M B 9TOM HET HUYEro HeOKUIAHHOTO, TTOTOMY
YTO OOJIBIIMHCTBO KOMITaHHI BOOOIIE HEe 00yYaloT MEHEIKEPOB PEKPyTUHTY. MBI mojiaraeMcsi Ha
yCTapeBIIKe TEXHOJIOMMH U UHTYULIMIO, TPUHUMAs] BAKHBIE PEIlIeHHU ], 3aTParuBalolye camble LIEHHbIS
aKTUBBI OM3Heca. PeKpyTHHI HUYEM He OTIIMYaeTcsl OT JIOOoro apyroro ousHec-mporecca. Koraa
nporiecc 0OayMaH, 33JJOKyMEHTHPOBaH 1 CKPYITYJIe3HO COOMIONAETCs, PE3y/IbTaThl MIOCIIEI0BATE IbHbI
Y IPUHOCAT peasibHYI0 Bbiroay. OTCTyIUIeHUs OT MPOLecca, HATPOTUB, PE3KO YXYAIIAIOT PE3y/IbTaThl
U JIENAIOT MPOLIECC HEeTIpeICKa3yeMbIM.

BosbIIMHCTBO U3 HAC HE IPUOPUTU3UPYIOT BpeMsl, KOTOpoe TpeOyeTcsl isl YCHEUTHOTO peKkpy-
tuHra. [Ipugercs NpuiokuTh HEMAIO YCHWIIMN — B 1IEJIOM KOMIIAaHUSAM HEOOXOAMMO B cpeqHeM 52
JHSI, 9TOOBI 3aKPBITh BAKAHTHYIO TIO3UIHIO, B 2011 roay 3TOT BpeMEHHOM MEPUOJT COCTABIIT HE MEHEe
48 nuenl®l. Bo Bpems 44-yacoBoii pabodelt Heaem OOJBIIMHCTBO MEHEIKepOoB yaesstior Menee 10 %
CBOEro BpeMeHu pekpyTuHry. [louemy? OTBET NpOCT: OHU CIMIIKOM 3aHATHL. VM HYKHO 3aKpbITh
BaKaHTHOE MECTO U MIOCTABUTD «TAJIOUKY» B CIIMCKE BBITIOHEHHBIX Jies1. HO CTaBKM CIIUIIIKOM BBICOKH,
YTOOBI U JIAJIBIIIE TOJIb30BATHCSI STUM OBICTPBIM CIIOCOOOM.

Henp3s mpocto nenerupoBath peKpyTUHT TpeTheill cTopoHe. [lake eciy BaM MOBE3JO U Y Bac
B IIITaTe €CTh CrieluaibHO 00ydeHHbIn HR- mpodeccrona, ckopee Bcero, OH 3aHAT aMUHKCTpa-
TUBHBIMH JIEJIAMU, CBSI3aHHBIMHU C 3apa0O0THOM IJIATOM, METUIIMHCKVMU CTPAXOBKAMU U TPEHUHTaMH,
MOMHMO MHOTHX APYTrux oOsi3aHHOCTel. Kak Obl BAM HH XOTEJIOCh, YTOOBI OHH Pa3padOoTaIv HaeK-
Hble TIPUHIIUIIB PEKPYTHHTA, 9TO HEBO3MOXHO Oe3 Balllero JIMYHOro ydactus. [locnenoBarenbHbli
PEKPYTUHT JAOJIKEH CTaTh OMHUM U3 BaXHEUIIUX MPUOPUTETOB.

B oamkaiiiue ABaanaTh JeT yMeHHeM, KOTOpoe OyaeT
OTJHYATh MOCPEJCTBEHHBIX MEHEI’KEPOB OT MO-HACTOSIIIEMY
HCKJIYATEJbHBIX, CTAHET HX CIIOCOOHOCTH MCKATD,
NpHUBJIEKATh, HAHUMATD H YAeP:KHBATh TAJAHTJINBbBIX JIOJEI.
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KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasieH OO0 «JIutPec».

[IpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB IIOJHYIO JIEraJbHYIO Bepcuio Ha JlutPec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
COOOM.
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