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Coaep:xanue

Baenenne

NIEA Nel [IBa Tuna cOTpyaHHUKOB
NJEA Ne2 Yro aenath ¢ mpodieMamu
NIESA Ne3 Ipo momy

NJIEA Ned [TpoGiemMbl KJIMEHTOB
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A. . CuzoB. «KapmaHHBI cripaBOYHUK Bemkoro pykoBomuTess, WK 55 Wel o MOTUBAIUY ITEPCOHATA»

BBenenne

Sl muOroO HabMIOIAN, OBLT CaM PyKOBOAMTENIEM U JiujiepoM. HaBepHoe, st lieHeH /171s1 Bac Goriee
BCEro TeM, YTO y MEHsI He BCE MONyYaioch cpasy, ObUIM HEyIauu, pa30yapoBaHKs B JIOASIX U Jake
B cebe, Kak pykoBomutesie. Ho s mpomoskan ObITh PyKOBOAUTENIEM U UCKATh OTBETHI, HECMOTPSI Ha
BO3HHUKAOIIee MHOT/IA KeJIaHKUe MOTEPSITh BEPY B JIIOEH M COIJIACHTHCS C TEM, UTO OHU TUIOXHE.

Sl cMoTpes Ha TeX, KTO BEPHJI, UTO JIIOM XOPOIIKE, U MBITAICS MOHATh — YTO JIAeT UM TaKylo
yBepeHHOCTh. Ternepb 3Ta yBepEeHHOCTh Y MEHS €CTh. XO0uy, YTOObI OHa OblIa Uy Bac.

BakHO 4TOOBI y Bac ObLIO MOHUMAHHUE, YTO JEJIaeT BAlllMX COTPYAHUKOB XOPOIIMMHM, a YTO
rtoxumu. Ecii BbI ckaxkere: “IT1o ero MHeHue”, Oy/ieTe COBEPIIIEHHO MPaBbl. Sl He HACTauBalo Ha TOM,
YTO BBl JIOJUKHBI COITIACUTBCS CO BCEM, YTO HAMMCAHO B KHUIE. ITO HA CAMOM JIeJl€ MOM MHEHHS U
MbIC/IE3aKTI0YEHHsI, OCHOBAHHbBIE HA MOEM OIIbITE YIIPABJICHMUSI, KOHCY/JIbTUPOBAHKSI U CAMOE BaXKHOE
— HAOMIOIEHUSIX 32 YCIIEXaMK U HeylayaMu PYTuX PyKOBOAUTEICH.

Ha, 310 coBeThl. HO COBETHI He fienaTh TaK, Kak HAIKCAHO, a IOCMOTPETh Ha 3TO OoJiee BHUMA-
TEJIbHO, TTOHSATh M Pa300paThCsl — HET JIM TAKOTO y BaC B KOMITAaHUM, 1a ¥ B XKU3HU Toxe. U eciu ecTb,
TO BO3MOJKHO, BbI ITOJTyYHTE MAPY UEH, KOTOPBIE CAETA0T Bac OoJiee YCIeHbIMU U OoraThiMu. EcTh
T€, Y KOro 3TO MOIYYUIoCh. S Oymy paj, ecii CMOry YeM-TO IIOMOYb M BaM.

IMosxanyiicta, OyabTe BHUMATEIbHbI M JaXke HEMHOTO NpUBepe1uBbL. [IpoBepbTe Bee Ha CBOEM
ONbITE, HO HE OTKA3bIBAUTECh OT YEr0-TO TOJBKO MOTOMY, YTO 3TO HE COBIAJAET C MHEHHEM OOJIb-
IIMHCTBA, C UESMH aBTOPUTETOB WIIH JaXKe C BAlllUMU MPEeXHUMHU uessMu. Toraa Bbl CMOXeETe YTO-
TO 114 ce0d HAUTH.

Ecau xotute Haiiti — unraite. CriacuO0 BaM 3a TO, UTO Bee elne uinute. Hukoraa He octaHas-
nuBaiTech B 3ToM. OTBETHI €CTh TOJIBKO IS TeX, KTO uieT. Briepen. ..

Anpgperi Cusos



A. . CuzoB. «KapmaHHBI cripaBOYHUK Bemkoro pykoBomuTess, WK 55 Wel o MOTUBAIUY ITEPCOHATA»

N/IEA Nel /IBa Tuna coOTpyaHMKOB

JlioGass koMnaHus BCeraa MMeeT TOJIBKO JIBa TUIA COTPYJHUKOB, BKJIIOYAsl PyKOBOAUTEEH:

— TeX, KTO pemIaeT npoOiemsl,

— TeX, KTO UX CO3/aeT.

Kak ObI cTpaHHO 3TO HU Ka3aJI0Ch, HEUTPAJIBHBIX COTPYAHUKOB HeT. JInOo permaoT npooiemMsl,
60 cozaaoT ux. CreneHs, B KOTOPOH 3TO NMposiBiIsieTcs, pasHas. Ho TeHaeHnus Wiy HanpasJieHne
ABWKEHMS] KOMIIaHUM (K JJeHbraM WJIM OT HUX ) OyJeT 3aBUCETh TOJIBKO OT TOTO, KTO padoraeT apdek-
THBHEE — «CO3/IaTeJIN MPOOIeM» WM «CO3JaTelu pemeHnid». OOpariute BHUIMaHUE BOT Ha YTO: TeH-
JEHLIMS 3aBHCHT HE OT KOJIMYECTBA «CO3aTeNel MpooieM» WM «co3JaTtesiell pemeHunid» (XOTs 3T0
TOXE CTOMT YUYUTBIBATH), & OT UX I(P(PEKTUBHOCTH.

Yro 310 3HAUMT? DTO 3HAYMT, KTO OOJIbIIIE TIPOU3BOIUT «PE3YJIBTATOB» B EIMHUILY BPEMEHH.
«Pe3ynbTaThl» y 9TUX COTPYAHHMKOB pasHble. OIHM MPOU3BOASAT PEIIeHHUs MpoOieM, a 3TO U eCTh
AEHBI'U WM TO, YTO CIIOCOOCTBYET MX IMOSIBJIEHUIO B KOMIaHUU. [Ipyrue «Ipou3BOsAT» MpOoOIeMBbl.
OHM MX UMEHHO NMPOU3BOIAT. JTO BEPHBIM TepMUH. OHM MX M3roraBauBaloT. OHU UX JIENAT, Kak
Xopolas Xo3siKa JenuT nejabMeHu. Mbl HaOTio1aIy 3TO MHOTO pas.
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UESA Ne2 YUto agesath ¢ mpoodieMaMu

Ecnu PYKOBOOUTEIIb O6yqu, TO OH HUCIIOJIL3YET BCE HpOé)ICMbI H3BHE JI1 pOCTa KOMITAHUU.

KpI/ISI/ICBI, TPYOHBIC KIIMEHTBI, KOHKYPEHTBI 1 UX HU3KUE LICHbI, JOPOrasd apeHla, HU3KHI IOKY-
naTeJIbCKUi CITpOC, noporad pekjiama, HaJloru U Opyrue l'IOI[OéHbIC BEIIU — BCE ITO HUCIOJIb3YCTCA
PYKOBOAUTEIAMU IS TOTO, 4TOOBI UMETH KOMIIECTECHTHYIO KOMaHly 1 MHOT'O JICHET'. bonee TOrO, 0e3
BBIICTICPEYNCIICHHBIX Bemeﬁ HEBO3MOXHO CO344aTh IPOLBETAIOIIYI0 KOMIIAHUIO. Ho Bce 310 BO3-
MOJKHO JIMIIb [TPpU HAJTMYNHA Y PYKOBOOUTEJIAA COOTBETCTBYIOIINX HABBIKOB.
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NIEA Ne3 ITpo moay

UYro takoe Moma? DTo KOrja «BCe 3TO JesalT», U TOMyJaloT MOIIEPXKKY, ONOOpEHUE U JIaxe
BOCXMITIEHHE CO CTOPOHBI OOJIBIIMHCTBA. BOT Takoe mpocToe ornpejesieHre MO3BOJIUT BaM CITPOCIIU-
POBaTh JaHHOE MOHSITHE Ha CBOI0 KOMITAHUIO.

Kakyio Moy MOXHO yBUJETh B Pa3MUUHbIX KoMmnaHusax? EcTb koMnaHuu, B KOTOPHIX MOTHO
paccKasbIBaTh O TOM, KaK¥e IJIOXKE KJIMEeHTHI, KaK TPYIHO ¢ HUMH padoTath. ECTh KOMIIaHUH, B KOTO-
PbIX MOIHO OOCY:K/AaTh BBICOKHE IIeHbl CBOEH KOMITAHUY U HU3KUE 1IeHbl KOHKYypeHTOB. EcTh KoMma-
HUM, B KOTOPBIX MOJIHO XOIUTb C HEJOBOJIbHBIMU JIMLIAMU, BOPYATh Ha PYKOBOAUTENEH, HA HU3KYIO
3apIuiaTy U TsKeJible YCIIOBUS TPyAa.

Ectb maxe Takue cTpaHbl, B KOTOPHIX BEChb HapoJ, 0OpaOOTaHHBIN TeJIeBU30POM, BOPUUT HA
CBOIO CTpaHy, Ha CBOE MPaBUTEJILCTBO, HA KAYECTBO CBOMX TOBAPOB U HA CBOU 3aKOHBI.

A ecTh KOMIIaHUH, B KOTOPBIX MOIHO OOCYRATh CIIOCOOBI PEIICHUsT TPOOIEMHBIX CUTYaIIUH,
MOKAa3bIBaTh XOPOIIUH MPUMEp JPYrHMM COTPYAHMKAM KOMITAHUM W MOTHUBUPOBATh UX HAa TaKUe ke
nevictBus. Vlmu coBepIIeHHO He MOHO HETaTUBHO OT3bIBATHCSI O CAMOM KOMITaHUH, €€ TOBapax, yCiy-
rax wiv pykopoautessx. I 06 3Tom BaM CKaXyT, €CJIM 3aMeTSIT, 4To BbI 3TO Jenaere. Eiie ecth KoM-
MAHUU, B KOTOPBIX MOIHO FOPAUTHCS TPOU3BOACTBOM, JOCTUTHYTHIMU Pe3YJIbTaTaMu, 1eIIMU KOM-
MAHUU U ee UCTOpUei.

Kak Bugute, Mofa ObIBaeT pa3Has. A 4TO Bbl XOTHTE CIeJaTh MOIHBIM B CBOEW KOMITAHUU



A. U. Cuzos. «KapmanHblii cipaBouHMK Bennkoro pykoBoguresis, WM 55 uei o0 MOTHUBALIMH IIEPCOHATIA»

NJAESA Ned IIpooaeMbl KJIUEHTOB

CyTb mo6oro 6u3Heca — 3T0 pelieHre mpooieM KIMeHTOB. be3 mpodneM KIIMeHTOB Ou3Heca He
Oynert. bes vero yromHo Oyzer, a BOT 6e3 mpoOieM, KOTOpbIe €CTh Y KJIMEHTOB — HeT.
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KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasieH OO0 «JIutPec».

[IpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB IIOJHYIO JIEraJbHYIO Bepcuio Ha JlutPec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
COOOM.
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