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Wepapxus B3aMOHETIOHUMAaHUs1, WK 32 4TO 51 He JTI0OII0 CBOEro
HAYJIbHMKA, a Ha4aJIbHUK He BoiHOCUT MeHA / O. Iloaropnas —
«AKTHOH yripaBieHue u puHancel», — (KaurnKparko)

B mupe Maso mofei, KOTOpbIM HPaBUTCS, KOTJIa UM YKa3bIBAIOT, UTO U KaK JeJIaTh.
C nerckoro Bo3pacrta Mbl IbITAEMCSI OTBOEBATh CBOE MPABO HA CAMOCTOSITEJIbHOCTD,
U, YeM CTapilie CTAHOBUMCSI, TEM CUJIbHEe 9Ta MOTpeOHOCTh. Tak u B mpodeccuu:
yeM OoJiee 3pesibIMU CIEeUATUCTAMU MBI SIBJISIEMCSI, TEM OOJIbIle pa3apakaeMcsl Ha
KOHTPOJIb CO CTOPOHBI HAYAJILCTBA, TEM TPYJHEE HAaM CTAHOBUTCS CYILIECTBOBATH B
0ecCTpeccoBOM pekUMe PSIIOM C YeJTOBEKOM, KOTOPBI UMEET MPaBO MPUKA3bIBAThH
Y HaIlpaBJIATh Hallly AesiTeJIbHOCTh. UTOo ke nenath? Beab HauaIbHUKOB He
BBIOMPAIOT. 3a4acTyI0 HANTU MY*ka WJIM KeHY Ha BCIO ’KU3Hb Jierde, Yem

60cca, COOTBETCTBYIOIIETO HAIIUM MpeAcTaBiieHusM o0 uaeane. CynpyroB
BBIOMPAEM MBI CaMU, a C HAYaJIbHUKAMHU YaCTO TTPUXOAUTCS TEPIETh «UTO TAJTH».
XopolI1o, €M Bbl COILIMCH XapaKTepaMu, HO, CY/is MO JAaHHBIM CTaTUCTUKH,

9TO KpallHe pelIKui ciiydau: uccienoBanue, poeaeHHoe Gallup, nokazaiio,

410 77% PabOTHUKOB HEHABU/ISIT CBOIO Pa0OTY, U OCHOBHOW MPUUUHOM TOTO
CWJIBHOTO UyBCTBA SIBJISIIOTCS] OTHOIIIEHUSI C IPSIMBbIM pyKoBoauTesieM. Jlioau
CUHMTAIOT, YTO XOPOIINI PYKOBOJUTEb BaXkHee JEHEKHBIX BO3HATPAXKICHUM,
cTaTyca, CTelleHU 3arpyKeHHOCTH U Jake UHTepeca K ooumomy aeny. Eciu
HAYaJIbCTBO HE MOJAEPKMBAET MOCTOSTHHOTO KOHTAKTA C TIOYMHEHHBIM U HE JJaeT
TIOJIOXKHUTEIBHON 0OpaTHOW CBSI3U (UMTall «HE XBAJMT» ), JTIOAW YYBCTBYIOT ceOs
HecuacTHBIMU. KOHEUHO, pyKOBOAUTENIM OBIBAIOT Pa3HBIMU, U MOJXO/ HYKHO UCKATh
K KQXJIOMY WHAUBUIYaIbHBII. ABTOp HA OCHOBAaHUM COOCTBEHHOTO OIIbITA U OMbITA
OIPOIIEHHBIX €10 KOJUIET BhISIBUJIA TUITHI PYKOBOAUTENEH, K KOTOPHIM MBI Yallie
BCEro UMeeM MPEeTeH3UH, U TIPejlaraeT BaM MyTH K KOM(OPTHOMY CYIIIECTBOBAHUIO
C KaX]IbIM U3 HUX.
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O. Tlonropnas. «Mepapxusi B3aMMOHETIOHUMAHW S, VUTK 3a UTO s He JTI0OTI0 CBOETO HAaUYaIbHUKA, 4 HAYaJIbHUK HE BHIHOCHT
MEHSI»

MuHu-KHHTa
«<NMEPAPXHUA BBAUMOHEIIOHNUMAHMNA,
nau 3A YTO A HE JIIOBJIIO
CBOEI'O HAYAJIBHHUKA, A
HAYAJIBHUK HE BBIHOCUT MEH 1»

ABtOp: Onvea [loozopras

B mupe masio nofeid, KOTOpsIM HPaBUTCS, KOTIA UM YKa3bIBaIOT, YTO U Kak Jenath. C 1eTCKoro
BO3pacTa MbI MMBITAEMCSI OTBOEBATh CBOE MPABO HA CAMOCTOSITEJIbHOCTD, M, UEM CTapIlle CTAHOBUMCSI,
TeM CHJIbHee 3Ta MoTpebHOCTh. Tak 1 B mpodeccuu: yem 6ojiee 3peIbIMU CIICITUATUCTAMU MBI SIBJISI-
eMcsl, TeM OoJIbllie pa3pakaeMcsi Ha KOHTPOJIb CO CTOPOHBI HAYAJILCTBA, TEM TPYAHEE HAM CTaHO-
BUTCS CYIIIECTBOBATh B OECCTPECCOBOM PEKUME PSIOM C YeJIOBEKOM, KOTOPHIM UMeeT IPaBo MpHKa-
3bIBaTh Y HAMPABJIATH HAITY JESITEIbHOCTb.

S1 3Ha® monel, KOTOphle UMEHHO TMO3TOMY IMBITAIUCH CHENaTh Kapbepy — YTOOB CaMUM Kak
MOXHO OBICTpee CTaTh HaYaJIbHMKAMM W TIepecTaTh WCIBITHIBATh JaBjieHHWe cBepxy. Cama Takas.
OpHaxo, Jaxe ecyv Thl TeHePATbHBIN JUPEKTOP, HAYaIbHUKHW HaJl TOOOH BCera HalayTCs: Kak MUHH-
MyM, BJIajesiel] KOMITaHUK WM UHBECTOp... Ecium Thl cam — Biajener Ou3Heca, eCTh YMHOBHUKH,
KOTOpBIE IMEIOT BJIACTh HaJl T0OO0M. B 00111eM, BBIBOJ — MOJTHOCTBIO HE3aBUCUMBIM CTAaTh HEBO3MOKHO,
9TO yTOMHUSI.

UYro ke nenatb? Benp HAYaIbHUKOB HE BHIOMPAIOT. 3a4acTyi0 HAWTH My*Ka WM KEHY Ha BCIO
’KU3HB JIerde, 4eM 0occa, COOTBETCTBYIOIIETO HAIIUM ITpeACTaBIeHus M 00 uaeane. Cynpyros BbIOU-
paeM Mbl CaMM, a C Ha4aJIbHUKAMM 4acTO IMPUXOAUTCA TEPHETh «4TO Jajn». XOPOIIO, €CIU BbI
COITMCh XapaKTepamMH, HO, CY/is1 [T0 JAHHBIM CTATUCTUKH, ITO KpalHe pe/IKUii CI1ydail: UCCIIeJOBAHKE,
nposeneHHoe Gallup*, nokazano, 4to 77% paOGOTHUKOB HEHABUJAT CBOIO pabOTy, U OCHOBHOW IPH-
YMHOM 3TOTO CHJIBHOTO YyBCTBA SIBJISIIOTCSI OTHOILICHUSI C TIPSIMBIM pyKoBoAuTeneM. JIIoau cUuTaioT,
YTO XOPOILHI PyKOBOJHTEh BasKHEE AEHEKHBIX BO3HArPAKACHHI, CTATyCa, CTETICHH 3ar PyKEHHOCTH
U Jlake MHTepeca K oOuMoMy aeny. Ecii HauaabeTBO He MOIepKUBAET MOCTOSTHHOTO KOHTAKTA C
MOJYMHEHHBIM U HE JaeT MOJIOKUTEIBHON OOPaTHOM CBSI3M (UMTAll «HE XBAJUT» ), JIOAU IyBCTBYIOT
ce0s1 HECYaCTHBIMH.

Bo3morkHO, ecii B3Th 0TeNIbHO PoccHio, cutyartus Oyaet BHIIsiieTs Msarde? Beab Mbl ucto-
PUYECKU U TIONMTUYECKU CKJIOHHBI YBaXaTh aBTOPUTAPHBIX PYKOBOAWTENEH. 3arisiHeM B JTaHHBIC
UCCIIe0BaHM s, POBEAEHHOIO noprajoM Rabota.ru®*, u uto ke mbl yBugum? 22% Halmx corpax-
JaH MEHSUTM MecTo paboThl M3-3a HEJOCTOMHOro noBenenus 6occa. [Ipu astom 51% poccusiH nmocto-
SITHHO CTQJIKMBAIOTCSI C TPYOOCTBIO M YHMKEHHUEM B CBOM aJIpec CO CTOPOHBI pyKOBOAUTENS. YTO XK,
yBaXaTh CHJILHOTO PYKOBOIUTEJISI ¥ OBITh CYACTIIUBBIM PSIOM C TAKUM Y€JIOBEKOM — ITOHSATHS, COTJIa-
CUTECH, Pa3HBIE.

3abaBHO, 4TO Apyroe ucciaenosanvie (Job.ru), TOBOPUT HaM 00 OJHOBPEMEHHOW WHEPTHOCTU
HallIMX COOTEYECTBEHHUKOB B JieJie TIoHcKa Oosee noxxoasimend padoTsl. 81,3% TepnsaT CIOKUBIILY-
10CsI CUTYAIIMIO, CUMTAs], YTO «OT J1o0pa A00pa He UIyT». [IelCTBUTENbHO, Yero MeTaThCsl, eClii Ha
HOBOM MecTe y TeOsi Toxke OylieT HauaIbHUK, ¥ OH ToXe Oy/IeT MMETh MPaBo U MPUKPUKHYTH Ha TeOs,
" PaCKpUTHUKOBATL, 4, €CJIK 4YTO, U yBOHI/ITb?



O. Tlonropnas. «Mepapxusi B3aMMOHETIOHUMAHWSI, VT 3a UTO s He JTI0OTI0 CBOETO HAYaIbHUKA,  HAYaJIbHUK HE BHIHOCUT
MEHSI»

OpnHako ecnu pazoOpaThesi, HE BCE e Halld OOCCH JOXOASAT A0 KpaiHe! CTEeNeH! XaMCTBa
u OapcrBa. Ho mMbI mouemy-T1o He MoOMM M000€ HaYaIbCTBO — IMPOCTO UCIIBITHIBAEM MPETEH3UH K
camoi ToKHOCTH. M ipocto Gommcst, 1 OpaBaoil HEHaBHCTH MPHUKpbIBaeM cBou cTpax? Wccie-
JOBaHus1, poBe/ieHHbIe nopTaioM SuperJob B 2011 rogy, nokazamu, uto 23% miofiell UCTIBITHIBAIOT
CTpax mepeq pa3roBOpPOM, MHUIIMMPOBAHHBIM HaYaJIbCTBOM. [1py 3TOM 10711 TpyCHITIEK BBIIIE CPEAU
keHIuH (34 %) n MonoapIx coTpyaHUKoB 110 24 et (30%). 20% mozeit CAMTaloT, YTO HE CTOUT CAMUM
VMHUIIMMPOBATh Pa3roBOpP C HAYAILCTBOM — PYKOBOJCTBO TaKMX He JIIOOUT. 55% cnenuanbHO roTo-
BATCSA K Oecejie ¢ 60CCOM, CTapalOTCsl YCIIOKOMTHLCS, BBIOUPAIOT MOMEHTHI, KOTJ]a HAYaJIbHUK TTOJ00-
pee. [Ipencransiere, Kakou ctpecc? A HauaJIbHUK CUUT B CBOeM KaOWHETe U BeJlaTh He BEJIaeT, U4TO
3atesi1 Takylo Oypio. OH IMPOCTO XOTeJT 33JaTh BaM Mapy BOIPOCOB IO OTYETY, a BBl yKe B MOIy00-
MOpOKE.

N3 sToro xak-to HalpamurBaeTCs BBIBO/, YTO HE BCErga A€jO B JIMYHOCTU PYKOBOJUTEIIA. HpO-
CTO CTpax — YyBCTBO HENpUSITHOE. A BJIACTh — 3TO Bceraa crpax. [1e-1o B miyOMHaX HAIIMX TyIIl
3apbIThI UICTUHHBIEC IIPUYMHBI OOSI3HU BIaCTH HaJ1 cO00i. BO3MOXKHO, y KOr0O-TO M3 HAC B IETCTBE OBLIN
crporue poputesu. My KTo-To0 MeuTas «CBEprHyTh ¢ TPOHA» HEHABUCTHOIO oTynMa. Mnm yuuresns
YHUDKaJT TeOs1 Tiepe]] BCeM KJIACCOM, M ThI BCIO IIIKOJTY KakAal eMy OTOMCTHTh. Mnu, Oyayun nepgek-
[IMOHUCTOM U OTIIMYHUKOM, ThHI TSKEJIO TIepeKUBa JIIOOYI0 KPUTUKY U JIIOOYI0 3aMEYeHHYI0 KEM-TO
HenopadoTky. HaBepHoe, OyIb psAIOM ¢ KakIbIM U3 HAC B JIETCTBE CHJIBHBIA U MYAPBII HACTABHUK,
MBI OBl BRIPOCJIH C TIOHUMAaHKEM, UTO CYIIECTBYIOT JIIO[IM, UMEIOIIHE PaBoO HAC HAIpaBisTh. M B HaC
YMEpP 6I)I, TaK ¥ HE 3apOJUBIINCD, peBOHIOLII/IOHHHﬁ AyX — CUJIIbHOC YYBCTBO, 3aCTaBJIAIOIICC HAC UATU
HA PUCK B CTPEMJIEHUU YIYUIIUTh CBOIO 13Hb. HO IyX HE ymep, U cerofHsi OH, OKPEIHyB U 3aMaTte-
PEB, OTPBIBAETCS HA OTHOIIEHUHU K HBIHEITHEMY HaYaJIbCTBY, TPeOyeT CBOOOIBI.



0. HOHFOPH&IH. <<1/I€pZIDXHH B3aMMOHEIIOHUMAHUSI, MJIA 3a UTO S He JIIOJII0 CBOETO HaYa/IbHUKA, a HAYaJIbHUK HE BBIHOCHUT
MCHS»

KoHen 03HaKOMHUTEJIBHOT0 (pparmMeHra.

Texkcr npenocrasieH OO0 «JIutPec».

[IpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB IIOJHYIO JIEraJbHYIO Bepcuio Ha JlutPec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
COOOM.
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