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BBenenne

ITa KHUTA IOMOKET KOydaM U KCIIepTaM pelluTh MpodiemMy Mpoaaxu cBoux yciyr. Kak Haxo-
JWTh KJIMEHTOB B KOyuuHr? Kak npeiarath um cBou yciayru? [ie B3siTh KIIMEHTOB, CIIOCOOHBIX TIIa-
TUTh JOCTOUHBIE NEHBIU?

Cucrema, KOTOPYIO 5 ITpejiarao, ciejiaeT Bal OM3HeC MPOrHO3UPYEMBIM M MaCIITaOU PYEMBIM.
V Bac Bceraa OyieT pOBHO CTOJIBKO KJIMEHTOB, CKOJIBKO BaM HYKHO.

JI71s1 OOJIBIIMHCTBA KOYYel KOJIMYECTBO KJIMEHTOB, KOTOPbhIE KYISAT UX YCIYTH B CIEAYOIIEM
Mecsiie, — Bonpoc ciaydast. OCBOUB MpeAoKeHHbIE B KHUTe MOJIENH MTPOJIaKU KOYYMHI'a, BBl CMOXKETE
3apaHee TUIAHUPOBATh, CKOJIBKO Y Bac Oy/ieT KiMeHToB. HarpriMep, Bbl XOTHTE HAWTH B CIISAYOIIEM
MecsIe 5 KIIMEeHTOB, YTOObI JOCTUYb CBOEW (PMHAHCOBOM 1eJTH. 1151 9TOro Hy:KHO ClIeNIaTh Psiji BIIOJHE
KOHKPETHbIX JielicTBU. Kakue NeficTBUS U KaK X BBIMOJIHUTD, MOJPOOHO PacCKa3aHO B 9TOM KHUTE.

Paboras o NMpEAJIO)KECHHBIM MHOH MOIECJIAM, BbI 6yzleTe TpaTUTh ropasgo MEHbIIEC BPEMCHU
Ha NPUBJICYCHUE KIIMECHTOB. Bu HAY4YUTECh IIPUBJICKATH TOJIBKO TEX, KOMY ,IICIZCTBHTCJ'IBHO Ba’KE€H
PE3yJIbTaT, KOTOpLIfI BbI IOMOT'a€Te MOTYYNTh.

BbI cMO3KeTe COKpaTuTh BpeMsi, KOTOpOe TpaTuTe Ha paboTy ¢ KakAbIM KJIMEHTOM — 0e3 yiepoa
IJIS1 IEHHOCTH M KadecTBa CBOMX yciuyr. KimMeHTHl ocTaHyTCsl JIOBOJIBHBI, JEHEr CTaHeT OOJblle,
Y MOSIBUTCS BpeMsl Ha pa3BUTUe OU3Heca.

Bui HAY4YIUTECH MMPOHABATh CBOIO IKCIICPTHOCTL HAMHOI'O JOPOXKE, YEM PAHbIIC, U ITO3BOJIUTC
cebe NOAHATH HEHbI HA KOYYHWHT'.

HCKOTOprC n3 peH.IeHPIfI, KOTOPBIC 4 TTpeJiarairo B 9TOM KHUTIE, ITIO3BOJIAT BaM pa60TaTb ¢ 00JIb-
UM KOJIMYECTBOM KJIMEHTOB OJHOBPEMEHHO.

B 2014 rony y meHs 0bu1 60mbIoN KpusKc B ousHece. OH pasBaymBaics. HapaboranHas 6a3a
He pearnpoBasia Ha McbMa. KomaHnna pacniasiack. BeiruiaTel o Kpeauram Ha CyMMY TpY MUJUIMOHA
pyOuieii 3abupaiy nocaeaHue AeHbIU.

Koma A YK€ Ha4aJl IOHEMHOT'Y BBI6I/IpaTbC$I N3 Kpusuca, T0 MO3HAKOMHJICA C HCKOTOPBIMU
U3 TEX pemeHHﬁ, KOTOPBIC BIIOCJIEACTBUU CTAJIX YaCThIO MOEH CHUCTEMBI.

Bcero 3a 5—6 Hezenb, ¢ KOHIIA HOSIOPSI 10 KOHIIA JIeKaOps1, Oyaronapsi MpUuMEHEHHUIO STUX 3Ha-
HUI B HOBOH ISl MEHsI TeMe JISUCTBYIONIEro OHJIalH-Ou3Heca 51 3apadotan SO0 Teicsty pyoneit. Crie-
nan cebGe Takoi nogpapok k Hoeomy romy.

[Mocne sToro s crai perynspHo npogasarsk cBoi KoyurHr Ha 200—300 Teicsta pyosneit B MecsIl.
Jlst sTOro MHe Hy)kHO ObUTO paboTaTh BCero Mo 3—4 yaca B IHb.

[MosiBIIIOCH CBOOOAHOE BpeMs1, KOTOPOE 5 TOCBATHII CAMOOOPA30BAHUIO U TUVIAHMPOBAHMUIO pa3-
BUTHSI CBOero OmsHeca. MHe yaanoch BhIpaboTaTh 3(h(PeKTUBHBIE CTpATErMH 3apaboTKa, U s CTall
nomorarb HH(POOU3HECMEHAM MHOTO 3apa0aThiBaTh.
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Ceituac st pefKo Mmpojiao KoyduHr. Yariie 3amyckaio MacimrabHble TPEeHHHTH Ha OOJIBIIYIO ay/I-
Toputo. Ho B TMYHOM KOy4YMHTE BCE PaBHO BCerJa e€CTh HECKOJIBKO KJIMEHTOB, KOTOPhIE MPUHOCST
HECKOJIbKO COTEH THICSIY pyOsie ekxeMeCsuHO.

Koyuusr mist mo6oro nHpoOu3HECMeHa MOKET CTaTh MaJTOUYKOW-BbIPYYaTIOUKON: HET JIeHEeT —
npoaal KOy4uHr, A€HbI'K MOABUJIMCD.

JIMYHBI KOYYMHI — 3TO CaMblil JOPOrOW MPOAYKT, KOTOPHIA MOXET MPEeAOKUTh IKCIEPT.
MOXHO HalTU BCEro OfHOrO KiueHTa B KOy4ywHr 3a 300 Teicsid pyOmeit. UToObl MOMyduTh Ty Xe
CyMMY, TipoiaBasi 0OyJaroIye Kypchl IO OJIHOU ThIcsiue pyosieit — HyxxHO HaiTh 300 KJIMEeHTOB.

Permienus, kotopele s mpejyiaraio B 3TOM KHUTE, MOAOHIYT JIake HOBUUKY. UTOOBI UX OCBOUTD,
He TpeOyeTcsl KaKUX-TO CTeUaIbHBIX 3HAHUI U HABBIKOB.

KoneuHo, pe3ynbrar UX NMpUMeHEHHs 3aBUCUT OT yXke UMEIONIMXCsl HaBbIKOB. Ho neio B Tom,
YTO 3TU pelIeHus TPeOyIoT He MPOCTO BHEAPEHHUs — MOUTH U caenaTb. OHU TpeOyloT onpeneeHHOMl
YCUAYMBOCTU. YeM MeHbIlle HaBBIKOB Y Bac €CTh Ha CTapTe, TeM OOJIbIIIe MOMBITOK BaM MOTpedyeTcs
ClIeNaTh, TOJIBKO U BCETO.

Korza s Hauanm ucnonb3oBaTh B CBOEM OM3HECe CTpaTervu 3apabdoTKa, KOTOpHIE OMMCHIBAIO
B 9TOW KHHIE, TO CTaJI CIIOKOEH 3a cBoe (puHaHCcoBOe Oymyinee. MeHs OOJbIlie He MyTraioT KPU3KCHL
Ecnmu y meHs 3a0path Bech Mol Ou3Hec, 0a3y KJIMEHTOB, BCE MPOAYKTHI U OCTABUTh TOJBKO 3HAHKE
9TUX CTPATeruil — YBepeH, Yepe3 MecsI] y MEeHsI CHOBa Oy/ieT MUJLIHOH.

CHayanma Mbl PacCMOTPUM CIOCOOBI TIO3WIMOHMPOBAaHUsS. Bbl y3HaeTe, Kak BbIIETHUTHCS
Ha (poHe cBouX KoJuter. Jla-/1a, UMEHHO KOJUIET, MHE HE XOUEeTCsl TOBOPUTh «KOHKYPEHTOB». Beljb Mbl
BCE KOJIJIETH M TaK WJIM MHAYe ITpecyielyeM OfHY LeJIb — IOMOYb JIOJSM HayuuThCsl ObICTpEe U Jierde
JOCTUTaTh HAMEUYEHHBIX Lieiel. [JocTurate Tex pe3yabTaroB, O KOTOPbIX OHM MEYTAIOT.

Korga neno kacaetcsi KOyurHra, MHIUBHIYaJIbHON paOOThI — MBI He KOHKYpeHTHI. [ToTomy uto
JMoJe HACTONIbKO MHOTO, UTO XBaTHUT Ha BeeX Hac. OJIHAKO HECMOTPsI Ha OOMIINE, TaK CKakeM, «4eJio-
BEUYECKHX PECYPCOB» — HE BCE JIIJJM OCO3HAIOT, HACKOJILKO KOYUMHI MOXET IOMOYb UM B OCYIIIECTB-
JIEHUM 3aIUIaHUPOBAHHBIX 337a4. MIM HyKHO NMOMOYb NPUNTHU K STOM MBICIU, UM HYXHO IIOMOYb
C BBIOOPOM KOyYa MJIM HACTABHUKA, KOTOPBIM CMOXET HAUTY4IIIUM 00pa30M PElIUTh UX MpooJieMy.
Oo6nerynth 3TOT BHIOOP — HAIlIA C BAMU 33/124a.

Msi 3atpoHeM Temy «ieaibHbIiA KJIMEHT». Sl He yAUBIIOCh, €CJIU BB YKe CIBIIAIA 00 3TOM
noHATuu. OJHAKO, CKOpee BCEero, Tak M HE BOCIHOJIb30BAIMCh KOHLIENIMEN UIEaJbHOrO KJIMEHTa
B CBOEH MPaKTUKe. [ OBOPIO IO COOCTBEHHOMY OMBITY, TOTOMY YTO CaM JOIIeNT JO TOHUMaHHsI HACTO-
SIIIeN IIEeHHOCTY TON KOHLIENIUK He C TIepBOTo pasa.

OpvH U3 TIaBHBIX MOAYJEeH 9TOM KHUTH — «Baia ocHOBHasi mporpammax. [TyOoko yBepeH
B TOM, YTO €CJIM Ballla ITPorpamMma XOpoIo mpopadoTaHa M Mpe3eHTabenbHa, eClii Bbl 3HaeTe, Kak
HYKHO €€ MoJaTh — 3TO Y:Ke M0JIOBUHA ycrexa!

JionsAM HpaBUTCA MOKYyNaTh YMHBIE IIPOIPAMMBI, IPOJYMAHHBIE PEILICHUs, «3aTOYECHHBIE»
MMEHHO M0/l MX TOTPeOHOCTU U 3aJa4M, KOTOPbIE SCTETHUECKU MPHUATHBI U JIOTUYHO BIIHACHIBAIOTCS
B UX KapTUHY MHUpa.
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Kapruna cymectByloliero Mupa He Bcerja ujeajibHa, Hopoi ee MpUXOIUTCs MOATOHSATS JI0 TOTO
COCTOSIHUSI, B KOTOPOE CMOXKET OPraHWYHO BIMCATHCS Balla rporpaMma. O0 3TOM MBI TOXe IIOTOBO-
PUM B 3TOI KHUTE — KaK MOIOTHATh KAPTUHY MUpPa Balllero KJIUEHTa O]l CBOE MPeIOKEHNUE.

Takum oOpazom, eciu y Bac Oy[eT MpaBWIbHAS CIIEIMATIN3AINS, KaYeCTBEHHOE Mpeioke-
HUE U MOATOTOBJICHHBIN KJIMEHT, 3HAIOIIVIA, Yer0 OH XOYeT — «UAeaIbHBIN KJIMEHT», — TO TMOKYITKa
KOYUYMHIa CTaHEeT HeMUHYeMOW. BO3MOKHO, 3TO MPOM30MAET He cpasy, HO PaHO WJIM MO3/IHO KJIMEHT
oOpaTtutcs K BaM. MIHOra MpUXOIUTCS MOA0KAATh, HO 9TO BIIOJHE HOPMAJIBHO.

Mamue OJOBOIUJIOCH 6I>IBaTb B KAQ4YECTBE INMOTCHUIHAJIBHOI'O KJIMCHTA Y HCKOTOPBIX HAYMHAIOIIUX
koydeil. K coxanennio, faxe uMest pa3po3HEHHBIE TEOPETUIECKKE 3HAHUS 00 9TOU Teme, OOJIbIITNH-
CTBO TaK U HE MOTYT I'PaMOTHO MPOBOAMTH MPOAAIOIIME CECCUU. A 3TO BaKHEWIIas 4acTh Ballen
paboThl. [103TOMY MPOAAIOIIMM CECCUSIM MBI YIEJIUM OT/AEIbHOE BHIMAHHE.

Cambie «BKYCHbIe» (DUILIKM, KOTOPbIe Bbl HallJileTe B 3TOW KHUIe — B MEPBYIO OYepe/ib JBa
3(ppeKTUBHBIX BapuaHTa MPOJAIOIIEH KOHCYJIbTAIIUY.

ITO NOIIaroBbie IMIaHbl MPOBEICHUsI OECIUIATHBIX MPOAAIOIIMX KOHCYIbTaluil. KoHKpeTHbie
BOIIPOCHI, KOTOPBIE HYKHO 3aJaTh KJIMEHTY, UX MOCIEA0BATEIbHOCTh. YTO HYKHO CKa3aTh B Hayaje
KOHCYJIbTAllUM, KaK 3aKOHYUTh, — YTOObI COOECEHUK TOHSUI, YTO Balll KOyYMHI €My OYeHb HYyXeH
1 3aX0TeJI OIUIATUTh IIPOrpaMMy.

[NepBblii aMTOPUTM MPOJAIOIIEH KOHCY/IBTAIIH ITO3BOJIMI MHE 3apad0TaTh HA MHAWBUIYATLHOM
KOYUYMHIe NOJIMWIIMOHA 32 MECSL] B HOBOM TEME.

BomnpimmacTBO MOMX KJIMEHTOB, KOTOPLIC BIICPBLIC HAYMHAIOT MPUMCHATH I3TOT AJITOPUTM,
OBICTPO TMOTYYAIOT OTJIMYHbIE pe3ysbTaThl. Harpumep, oaMH U3 HUX MPOJaJl CBOW KOYYMHT HA CyMMY
250 ThIcsy pyOneit OyKBaJIBHO 32 HECKOJIBKO JIHEH.

Bropoii anroputm s cam OYTH HE UCTIOJIB3YI0, HO €70 BBICOKO OLIEHWJIM MHOTHE KJIMEHTBIL. DTO
KOpPOTKasi Mpe/iBapuTesibHasi KOHCY/IbTalus, Bcero 15 MUHYT. 3a 3TO BpeMsi Mbl peliaeM, MHTEPECEeH
HaM YeJIOBEK KaK KJIMEHT WM HEeT, CMOKEM JIM MBI €My ITIOMOYb PEelnTh ero npoodiemy. Eciu et —
JlaéM HECKOJIBKO LIEHHBIX PEKOMEHJAIMI U IpolaeMcsi 1oOpbiMu apy3bsimu. Ecim pa — nmponaem
CBOM KOYYMHT.

I/ICHOJIIBYH 9TOT AJITOPUTM, MOKXHO CHUJIbBHO COKOHOMUTL BPEMSA HA KOHCYJIbTALIUAX C KJIMCH-
TaMH, KOTOPbIC HAM HE MHTCPECHBI. KpOMe TOI'O, ITPAKTUKA ITOKA3bIBACT: HA KOPOTKHUE KOHCYJIbTAllUN
3alMACBIBAIOTCA TE€, KTO JOPOKUT CBOMM BPEMECHEM. Kak MpaBUJIO, OHU JOCTATOYHO JIATEKECTIOCOOHBI
1 3aMHTEPECOBAHBI B PE3YJIbTATE.

Korna y MeHs cityumnsicsi mpopbIB B MPOAAXe KOYYMHTa, 5 IOHSUI, YTO JIyYIlle BCEr0 MOT'y TIOMO-
raTb TeM, y KOrO yXke ecThb JedcTByIoui nH(poOu3Hec. I B 3TOM OusHece yxe 7 JeT, BUAe]I MHOTO
Pa3HBIX Bellel, HAKOIMWII IEHHBIH onbIT. [leficTByonmM nH(pOON3HECMEHaM BHITOJHO MHE IIaTUTh
32 KOyYHMHT, IOTOMY YTO OHM MOTYT IOJYYUTb OT HETO OOJIbIIIe [IEHHOCTH, YeM HOBUYKHU.

YacTo sKcrnepThl HeJOOIICHUBAIOT Ce0sl U CTECHSIOTCS TIPOCUTH JIOCTOMHBIC JIGHBIH 32 KOYYWHT.
Kto MHe Oyner riaTuth, KOMy 3TO Hy:)KHO? Sl AefCTBUTEIbHO 00Ia1al0 IIEHHBIMUA 3HAHUSIMU U OTIbI-
TOM, HO KTO 3aXO4YeT MHE 3a HUX MHOTO 3arjIaTUTh?
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MHe B cBOe BpeMsl [TOMOIJIO HAOPaThCsl yBEPEHHOCTHU TO, YTO S1 NMPEUIOKHI OAHOMY KIIMEHTY
OecIuIaTHyI0 Koy4-ceccHio. Bo BpeMst ceccry BBUIOKHIICS Ha BCE CTO, TOMOT' PELIHUTh €ro Mpodsemy.
B koHIIe 51 cripocwut: eciy Obl 3TO OblIa IUIATHASL KOYY-CECCHsl, BO CKOJIBKO OBl THI OLIEHUI €€ MOJIb3Y
st Te0s1?7 CkombKo oTaan Obl 32 pelieHue cBoei mpoodnembl? OH Ha3Basl CyMMy 25 THICSY pyOsiei.
Most yBepeHHOCTb B ceOe M [IEHHOCTH MOel pabOTHI OCHIE €ro OTBETa CUIIBHO BBIPOCIIA.

[Tozxe st mpuayMan TeXHUKY «JI1oau B UepHOM» U CTaJl UCTIONBb30BaTh €€ Mepel MPeokKeHueM
KJIMEHTY TUIATHOHN mporpaMmsbl. [locie nmprMeHeHust 3TON TeXHUKU KJIUEeHT MOHUMAET, YTO KYIUTb
BaIll KOYYHMHT OyeT JUIsl Hero peasibHO BhIroHo. [TonpoOHoe onvcanue TeXHUKH «JIioam B Y4epHOM»
BbI Hali/IeTe B 3TOW KHUTE, KAK ¥ MHOXKECTBO JIPYTUX MOJIE3HBIX (DUIIIEK.

B npotiecce n3ydyeHusi KHUTHU s HACTOSITETIbHO COBETYIO BaM MPOMNKCATh BAllly JIECTHHILY IPO-
IOYKTOB. DTOH TeMe TIOCBSIIeHa OT/Ie/IbHASA [VIaBa. 3HaeTe, mouemy OOJIBIIIMHCTBY KOyJel He yIaeTcs
3apadaThIBaTh CTOJIBKO, CKOJIBKO MOTJIH Obl? Bee e1o B OTCYTCTBUY JIeCTHUIIBL. JIecTHHIIA TO3BOIUT
BaM 32 BECh KM3HEHHBIN IIMKJI KJIMeHTa 3apaboTaTh Ha HEM B pa3bl OOJbIIIE IEHET U, COOTBETCTBEHHO,
B pa3bl OOJIbIIIE TIOMOYb EMY.

Ecnmu BBl BBezieTe JIECTHUITY TIPOAYKTOB B CBOIO MPAKTHKY, TO 3aMETHTE, YTO KJIUEHT Oyaer
MOKYTIaTh y Bac vaile U Ha Oombive cyMMBbl. Bbl ke cMoxere Oosiee 3(ppeKTUBHO NOMOraTh eMy
B pEIlIEHUY MOCTABJICHHBIX 3a/1ay.

OrtnenbHast I71aBa KHUTH OTBEJIEHA ITPOLIECCY CO3/IaHus CHIIBHOTO 0¢hdhepa — MPOIAoIIero npes-
noxenus. [Toxanyii, Tema oppepoB —3T0 Most TOOUMasi TeMa, 1 5 CYMTAIO ee KJTloueBou. [loromy uto
€CJIM y BaC HeT XOPOIIIEro MPeIIOKEHH S, €CITU Y BacC ISCTBUTEIHHO C1a0biii opdep — BaM He TOMOTYT
HU TEXHUKMU ITPOAaK, HU KOHI/IpaI‘;ITI/IHI‘, HU ITpoJaka Ha KOHCYJIbTAllUAX, HU TpanI/IK, HHU pEKJjiaMa —
BaM HUYEro He rnomoxer. basosas crpykrypa odepa, KoTopylo s pejiaraio, IO3BOJIUT BaM 3Ha-
YUTEJIbHO YJIYYIIUTL CBOC IMMPEIJIOKCHUEC.

Kak nokasbiBaeT npaktuka, 3¢@eKT MpoJaoIuX CECCUIl 3HAUMTENBHO BBIIIE, KOT/A Y Yello-
BEKa YK€ €CTh KaKOH-TO OMBIT KOHTAKTa C BaMHU. MBI MOAPOOHO PacCMOTPUM KaK TPaAUIMIOHHBIE,
TaK ¥ HECTAHAAPTHBIE CIIOCOOBI MOMYYEHHsI KOHTAKTOB TIOTEHIUAIBHBIX KJIMEHTOB, a TaKkKe albTep-
HaTUBHBIE MOJEJIH MPOJAK.

TpaaIuIMoHHBIM CIIOCOOOM TOMYYEHHSI KOHTAKTa B MHTEPHETE sIBJISAETCS JIMI-Maruur. B coot-
BETCTBYIOIICH TJIaBe BBl HaiijeTe Oosiee ecsTKa BApUaHTOB MAarHUTOB. V3 HUX BBl CMOXeTe BBIOpATh
TOT BUJI MarHUTa, KOTOPBIH MOKaXeTcs1 HanboJee MOAXOISAIIMM JUIsl BAC M BaIllUX KJIMEHTOB.

OnHako eciv Balll KJIMEHT He TIOHUMAeT, KaKUM 00pa30M Ballla IporpaMMa peluT ero mpo-
OreMy, ecJii OHa HUKAK He BIHMCHIBACTCS B €0 KAPTUHY MHUPA — TO, K COKAJICHUIO, C/IeJIKa He COCTO-
UTCA.

[Tostomy B mocnegHel I1aBe Mbl PaCCMOTPUM TaKM€ METOIbl BBICTpPAMBAHMWsI OTHOILEHUI
C ayIUTOpPUEN, KOTOPbIE IIOMOTal0T MOTEHIMAIbHBIM KJIMEHTaM HOHSTH Ballle pelleHe, MOBBICUTh UX
YPOBEHb OCO3HAHHOCTU. OHM TaK:Ke MOJHUMAIOT YPOBEHb JOBEPUS K BaM KaK IKCIIEPTY, MOTUBUPYIOT
JIOJIEN Y BOBJIEKAIOT B IPOLIECCHI, KOTOPBIE BbI ITpeylaraeTe UM IPOUTH BMECTE C BaMU. DTO pa3iny-
HBIE BBl «MOCTOB», KOTOPBIE ITIO3BOJISIT IOBBICUTh YPOBEHb OCO3HAHHOCTH ayUTOPUH, TEXHOJIOTUU
pasorpesa ayAUTOPUHU C IOMOIIIBIO BU/IEO U, HAKOHEL, CEKPEThl PACCKA3bIBAHUS XOPOLIUX UCTOPUI.
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ITO He Ta KHUTA, KOTOPYIO MOXKHO TIOUYMTATh B METPO. DTO YUEOHUK, M padOTaTh C HUM HYKHO
COOTBETCTBEHHO. BO Bpems UTeHMS KHUIM s PEKOMEHAYI0O BECTU KOHCIIEKT, 3allMChIBATh IJIABHBIC
WJEU, TE3UCHI, BAKHBIE MBICJIU; BBIIIOJIHATD ITPEJIOKEHHBIE YIIPAXKHEHUS U 3a1aHU.

[pesx e yeM BbI HAUHETE PA0OTATh HAJl KHUTOM, TIPe/IIaralo HEMHOXKO BCTPSXHYTHCS U BBITION-
HUTb MAJICHBKOE YIIPa)KHEHHE.

[TpencraBbTe ceOe, UTO BbI MPEACTABIsAETECh TPYIIE HE3HAKOMBIX JIIOJIEH, ¢ KOTOPHIMU BaM
HpPeICTOUT NopadoTaTh JUCTAHIIMOHHO. Bamma 3ajava: 3a 5 MMHYT MakCUMyM paccKas3aTbh YTO-TO
o0 cede: 0 pozie 3aHATUH, YBJIEUEHUIX, BO3MOXKHO, O YeM-TO JITUHOM. BakHO pacckazaTs uTo-HUOYIb
MHTEPECHOE, HEOOBIYHOE, YTO-TO TAKOE, YTO CMOIJIO OBl BaC MOIYEPKHYTh, YEM Bl CMOIJIN OBI 3aII0M-
HuThCs. [lomymaiite, 4To ObI BB MOIJIM paccKas3aTh?

1, Haripumep, He BHITOBapHBaJI OOJIbIIIE MOJIOBUHBI OYKB ayipaBUTa, KOTAAa MHE ObLIO YKe 5 JIeT,
a e1le s OKOJIO JBYX JIeT MPo(pecCHOHATIBHO UTpall B ITOKEP.

A Bur?
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I'naBal
Cemb cn10Cc000B MO3UIIMOHUPOBAHUSA

Korna Mb1 BEIOMpaeM cBoii 0coObIi CIIOCOO MO3UIIMOHUPOBAHH S, TO BHIMTPHIBAEM U MBI, U HAILIN
KJIMeHThl. HaM He mpuxoauTcsl AOKa3bBaTh CBOE MPEBOCXOACTBO MEpes APYTMMH KOy4aMH, U Mbl
MOXEM COCPEJOTOUUTHCS Ha KAKOM-TO OIHOM IpeAMeTe. A KJIMEHT NOJIy4yaeT HACTaBHUKA, CIELH-
JIM3UPYIOLIErocs Ha TOW KOHKPETHOH Mpobieme, KOTopasi MHTepecyeT KJIMEHTa. MBI ke CMOXeM
3apaboTaTh XOPOILYIO PEMYTALMIO U MOJIOKEHNE Ha PhIHKE YCIIYT.
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1O0. Kypwio. «Koyu-musionep»

1. Y3kas cnenmaan3anus

[NepBblii crioco0 MO3UITMOHUPOBAHUS — Y3Kasl CrelUaIn3aysa. TO OYeHb MOIIHBIA Croco0.
OcobeHHO ecii Bbl BHIOpAJIH CHeNaIN3alIIo B TEME, TIe yPOBEHb KOHKYPEHIIMY Ha JAHHBII MOMEHT
JOCTaTOYHO HU3OK.

— MHe u3BECTHO HEMAJIO CIy4aeB, KOI/ia MpH BHIOOPE Y3KOH CrielMaan3aliy SKCIepTam yia-
BaJIOCh OUEHb OBICTPO TpeycrieTs. Harpumep, oauH MOii 3HAKOMBIN HAY4HJICS MACTEPCKH MPOIABATh
Ha BeOWMHapax. B pe3ynbrate OH OOUH U3 JIYUIINX KOYYel, OH MMeeT MPECTHK, ero uMsi padoTaeT
Ha Hero. A 3To, COTJIACUTECh, OUYEHb KPYTO.

Ecmu Bech PBIHOK BAaC 3HACT KaK CaMOr'o JIy4liero B cBOEH O6JIaCTI/I, TO 3TO 3HAYUTEIBHO 00JIET-
YacT MpoueCC pa3BUTUA BallICro ACJIa.

— [Ipu3HaOCh YeCTHO, 51 caM 3TOT COCOO OYEHb JJOJITO UTHOPUPOBAJL. Y MEHs Ha IMOUCK CBOEH
Y3KOH crenuaIn3aliy yiuio JOBOJIBHO MHOTO BpeMeHH. Ho B KOHIIe KOHIIOB 1 ee Hames. S perm
3aHATHCS CO3aHKUEM HeoTpasuMbix odepos. Co3aaHue NpUBIEKATEIbHBIX MPEAJIOKEHUN — ITO KaK
pa3 To, YTO MOJTyYaeTcsl y MEHs Ha IaHHBI MOMEHT JTyYlIlle BCEro.

Bo3MOKHO, BbI yKe 3HAaeTe CBOIO CHELMAIM3aLMI0. BO3MOXKHO, BBl IPAMO CefYac HaYHETe ee
ucKathb. S Bac yBepsiio — urpa CTOUT CBeEY.

[NonpoOyiite B KayecTBe SKCIIEPUMEHTa XOTs Obl OMUH Tof MopadoTaTh Kak KCIEPT B ITOM
y3Ko# crienmanm3anyu. Korma Bel cTaHeTe B KauecTBe KCIepTa Mmoceniatb KoH(GEepeHIuu U Apy-
rve MeponpusTHs, Koraa OyJaere Ha CBOMX BeOMHApax MpPEeACTaBIIATh cedsl Kak CIelUaliCTa B STOM
BOIIPOCE — OUEHb OBICTPO BaC HAYHYT y3HaBaTh. O Bac OyayT roBoputh: «C 3TUM BOIIPOCOM K Hemy !»

Jlionu BEpAT y3KUM CIIEIMAIMCTaM Topasio OoJIblle, YeM CIelMaTICTaM IUPOKOTO Mpoduis,
BEpAT B CHEIMATIM3UPOBaHHbIe perenus. Eciu y uenoBeka 00muT 3y0, TO OH He JET K TepareBTy, OH
UJET cpasy K cromaronory. Eciii y Hero MHOro ieHer, OH CTapaeTcsl HalTH CaMoro JIy4IlIero, CaMoro
MIPECTUKHOTO cToMarosiora. Ecim y yenoBeka nmpoosaemMsl ¢ cepaleM 1 eMy HeoOXoauma ornepanus —
TeM Oosiee OH Oy/IeT MHITaThCs HAWTH CaMOTO JIy4IIIero, CaMoro M3BeCTHOro xupypra. M He mpocro
XHUpypra — ClelMaIncTa 1o oleparusaM Ha cepiue.
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1O0. Kypwio. «Koyu-musionep»

2. Oco0bI c1oco0

VY Bac MOxeT ObITh KaKOH-TO CBOM METOA C OIpe/e/IeHHbIM Ha3BaHUWEeM. Takxke 3TO MOKeT
OBITH OOIIIEe OMMCAHUE BAIIIETro Croco0a («MOBBIIIAI0 MPOIAKH 32 CYET CIIEIMAIBHOTO Tpoliecca pa3o-
rpeBa»).

— K npumepy, ects Takas MeTouKa, Kak (peHoTunonorus. B ceoe Bpems s ycTpauBasl 110 Hel
TPEHUHI'H. MeToauKa peasibHO KJlaccHast. IMEHHO ee 51 UCTIoNb30Ball, KOrga UCKall ceOe JKeHy.

Ha, ceppe3Ho, s He nomyTul... HemaBHo oHa Hama kiMeHTka cnpocuia MeHs: «Ha yto Ber
B MEPBYIO0 ouepe/Ib oOpalaeTe BHUMaHKUE, KOrjla CMOTpUTE Ha keHImHy ?» — f orBeTwt: «Ha ymm
1 niondoponok. Tounee, Ha hopMy yiliew 1 Ha pazmep U GopMy TOTOOPOIKA».

[IyTku myTkamu, a Bedb s JeUCTBUTENIBHO CTajl 0OpaIiaTh Ha 3TO OOJIbIIOe BHUMaHKE TOCTe
OCBOEHUS (DEHOTHUIOJIOTUH. 51 3HAJI, YTO €c/u y JEBYIIKH JOCTATOYHO OOJIBIION MOAOOPONOK — 3Ha-
YWT, OHA CHJIbHAsl. MHe HykHa Obla cujIbHas keHIuHa. Kak ckazan aBrop 3Toi Metonuku: «Tebe
HY)XHa )KEHIIIMHA, KOoTopasi OyAeT OUTh TeOs 1O MOoYKaM, MHAYe Thl OOJICHUIIIBCS» .

Msue Hy)keH ObUT MOTUBATOp, KOTOPOTO s HEe MPOTHY mof ceOs. 1 McKas JKeHIIUHY CHITbHEe
cebs1, MO3TOMY CMOTpeJT Ha rojdooponok. U emrie s1 cMoTpes Ha yIu, IOTOMY 4TO MHE Hy’KHa Obuia
yYMHasl kEeHIIMHA, a (popMa YIIeH OTPakaeT MHTEJUIEKTYaIbHbIN MOTEHIUAT.

OTa aBTOPCKasi METOIMKA Ha3bIBaeTCs «(heHOTUIONOTUs». ECiin BBl U3yuniM y aBTOpa 3Ty TexX-
HOJIOTHIO, TIOJyYWJIM €r0 pa3pelleHre WCMOIb30BaTh €€ B CBOEW IPAKTUKE (A pa3pelieHue CTporo
00s13aTEJIBHO), TO BBl MOXETE MO3UIIMOHUPOBAThH ceOs1 KaK CIIEIMAINCTa, KOTOPBIA MOMOTaeT HalTh
BTOPYIO TIOJIOBUHKY I10 9TOIl METOIUKE.

— Hpyroi npumep. Eciti KTo-TO yke 3aHsUT CBO€ MECTO Ha PhIHKE KaK CIEMaTUCT 1Mo BeOuHa-
paM — 3TO He O3HAYAET, YTO B ITOM TeMe HeJsb3sl HalTH cebe CBOOOIHYIo sTueiKy. [IpemyioxuTe cBoit
0co0blIi criocod!

Bb1 moxete ckazarh: «Jla, OH KpyTO NpoJaeT Ha BeOMHapax, 3aTo s KPyTO I'OTOBJIO JIOAEH
K HUM! Y MeHsI caMblil KpYTOM, CamMblil TIPOJYMAHHBIN MPOIIECC MOATOTOBKY JIofel K BeOMHapam!
A 3HAuWT, Jaxe eclM Bbl HE OUEHb XOPOIIO IpojaeTe, Onarogaps Moei MeTOIUKe Y Bac MOTyT OBITh
KPYTbIE IIPOIAXKU».

— Wnu, HaripuMep, HEKTO TIO3UIIMOHUPYET ceOs Kak SKCrepTa Mo MpeMUyM-TTPOayKTy. PeIHOK

€My, B [IPUHIIMIIE, JOBOJILHO HEIUIOXO 3HAKOM. [la 1 Bce 3HAIOT: €C/I HYKHbI IPEMUYM-TTPOAYKThI —
STOT TOBAPHUII] CMOKET UMHU 0OECTICUUTb.
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1O0. Kypwio. «Koyu-musionep»

3. lemorpadusn

Bbl MokeTe pemuth paboTaTh TOJNBKO C JIIOABMH, KOTOPBIE COOTBETCTBYIOT ONpeIe/IeHHBIM
aemorpaguueckiM Kputepusm. Ceiiuac Tak padoOTal0T MHOTHE. Peub CHOBa MIIET O CrieUaIM3aluHg,
y’Ke He TOJIbKO TEMaTUYeCKOW, HO U AeMOTpapUUueCcKOu.

— Hampumep, MOSBHIIMCH TPEHEPBI, KOTOPBIE y4aT 3apabaThiBaTh B MHTEPHETE MOJIOIbIX MaM.
Bel HaBepHsIKa BHIETN OOBSIBIICHUS CO clIoBaMu: «Pacckaxy, Kak 3apadaTeiBaTh JCHbIM B UHTEPHETE,
HO TOJIBKO ISl MOJIOJIBIX MaM», WK «$1 OMoraro eHIIMHAM BOCCTAHOBUTh BEC U BEPHYTh KPAacoTy
nocyie 6epeMeHHOCTI.

KOHG‘{HO, (615 BbI6paTb Y3KYIO CliCUAIM3aluio, IMOTECHIUAJIbHBIX KJIMCHTOB Ha PBIHKE Yy BAC
CTaHeT HaMHOro MeHblIie. Ho u3-3a Toro, 4To Bl HA HUX (DOKYCUPYETeCh, KaXK/IbIi U3 KJIMEHTOB MPH-
HOCHUT Bam ropasno 6ombiie aeHer. Kak 3a cuer yBenmuuenust LTV (life-time value — «xu3HeHHBIN
UK KJIMEHTa» ), TaK ¥ 3a cUeT OoJiee BHICOKON KOHBEPCHUH.

— WHTepecHslll puMep: OJUH U3 MOMX KJIMEHTOB IMOMOIaeT KPUIIHAUTaM OCBaMBaTh UHTEP-
HeT-nipopeccuu. YUTO MOKa3aresibHO, €My yAaeTcs JeaTh IMPOAAaXH TOJNbKO 3TOM ayAUTOpPUU
Ha HECKOJIbKO MUJIJTMOHOB pyOJiel B MecsIIl.

Ho Toro, Kak pedsTa c(hOKYCHPOBAIMCh Ha KPUIITHANTAX, UX KOHBEPCHUsI Ha BeOMHApaxX COCTaB-
nsa B cpegqHeM 10%. C HoBo#l hokyc-rpyrmon oHa Bo3pocia A0 50%. W ecnu 10 KpUITHAUTOB
cpenuuii iporeHT oruiaT 6611 40—50% c yenoBeka, To ¢ HuMu rpuou3miIcsa k 90%. Iloc ko Bcemy
UX COTPYAHUYECTBO JOJITOCPOYHO!

Ecmu BB IMOCMOTPUTE AHOHC HX Be61/1Hapa IJIA KPpUIIHAUTOB, CKOPEEC BCEroO, BHI ronMere
HEMHOTr0. 3aTo uX AyJUTOPHU ITIOHATHO BCEC. S1 Obl HA HOIIO6HOM CEMHHApPE U HE 3alIOMHUJI HUYETO,
HO MHEC ITOHPAaBUJIOCh.

Jlo3yHr Tam ObUT Takou: «Jlpy3bs, AaBaliTe Mbl BaM TIOMOXEM 3apabaThiBaTh AEHBIH, TIOTOMY
YTO MBI BMECTE C BAMU CMOKEM Ha 3T JICHbIM CTPOUTh XpaMbl U Oy/ieT KpyTo!»

Kcraru, pebsita permim He OCTaBIATh padboTy ¢ Gosblon ayautopueid. OHM Takke MPOBOAST
MaccoBble BEOMHAPBI, MACCOBBIE TPEHUHTH, a KATErOpusl KPUIIIHAUTOB IPUHOCUT UM JIOTIONHUTEITb-
HYIO IPUOBLIb.

[Mony4aetcs, uto mpu BHIOOpE Y3KOU CHeIMaIN3aIl[ii CTOMMOCTh KJIMEHTa YMEHbIIIaeTCsl, KOH-

Bepcus noBbimaercsa, LTV nopbimaercs, JOSUIBHOCTh KJIMEHTOB moBbImaercs. [IpencraBere cebe,
CKOJIBKO TUTIOCOB!
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4. ®opmar

VY Bac MOkeT ObITh KaKOW-TO HEOOBIUHBIN (pOpMaT, B KOTOPOM BbI paboTaeTe U B KOTOPOM
He paloTaloT Jpyrye Baly KOJJIeTH.

— [ormyctiiM, BBl MOXeTe IMOMOTaTh KJIMEHTaM, KOTOpble MEYTAIOT MOXYAEThb, CO3BAHUBASICh
C HUMU 2—3 pa3a B IeHb WM XOTsI ObI KK/IbI JICHb.

K npumepy, Most cyrnpyra uckaia auerosiora, korga Mol Obii B AMeprike. CBoero Jmerosora
OHa BBIOpasia TOJBKO TIOTOMY, YTO TOT COIJIACHJICS KaX]Ibli JeHb OBITh C Hel Ha CBsI3U. Sl He 3Haro,
CO3BAHMBAJIMCh OHU WJIM OOIIAIMCH TIOCPeICTBOM SMS, HO KaKblid JIeHb OHU BeJiu tuasior. Kaskpiii
JIeHb OHAa OTYUTHIBAJIACH, YTO OHA ChEeJIA U T. .

A npyroii nuerosor ckasan eii: «Mbl ¢ Bamu celiuac noroBopum, u uepe3 10 aHeit 51 Bbigam Bam
Bamy unauBunyansayio nporpammy. [anee Bel pa3 B Hefemo OyeTe nepeio MHOM OTYMTHIBATHCS».
Moeii cynpyre Takoi packiag He moHpaBwics. OHa oTKa3asiack co ciioBamMu: «MHe HyKHO, YTOOBI
MEeHsI JUETOJIOT KOHTPOIMPOBAIT KKIBIN ICHb .

— HenaBHo, noKymnasi KOy4MHI 110 aHITIMACKOMY SI3bIKY, 51 Cpa3y npenyrnpenui: «MHe He 1noj-
XOJIUT BapUaHT 3aHSATHIA, KOTJIa MbI BCTpeuaeMcsl napy pas B He/iellio, a Ha JIoM Bbl MeHs1 3aBasinBaete
3aaHusAMU. S1 He ymero ux fenath! [109ToMy-To MHE M Hy’KHO, 9TOOBI BCIO paOOTY MBI JIeJIalli TOJIBKO
BMECTe C BaMM». 5l MOT OKa3aTbCsl MEHee OCO3HAHHBIM KJIMeHTOM. Ecim Obl He Moe IpeyioxeHue
ocoOoro (popmara, 3TOT KOy4 Obl MEHS YITYCTHIL.

S ckazain emy: «MHe Ba)XHO, YTOOBI MbI ¢ BaMu KaxIp1ii JieHb paboTau 0e3 BCSIKUX JOMAITHUX
3agaHuii». OH oTBeTUI: «OTIMYHO, 1 MOT'Y IOACTPOMUTD TOJ1 ITO CBOIO MIPOTPaMMYy».

He Bce KIMeHTHI XOPOIIIO IOHUMAIOT, YTO UM HYKHO. A 3HAUUT, KOY4YY CTOHT MOAyMaTh 00 3TOM
3a cBoero kiaueHta. [IpemiokuTh Takoi ¢hopmMar padoOThl, KOTOPHIA CHUMET C KJIMEHTa MaKCUMYM
3a00T.

— Eme ogun npumep. $1 momorato nHpOOU3HECMEHaM TIOIHATh MPOJAKU Ha MX BeOWHapax
C TTOMOIIIBI0 MOMX BBIE3JHBIX MTPOTPAMM, T7Ie MbI OUeHb IJIOTHO padOTaeM Ha pe3yJbTar.

VY Hac Obuta mporpamma «3amyck», Kotopast nmpoBoawiack B Taianae. 3HaeTe, 4eM XOpOII
Takou ¢popMat? B BbIE3JHON Iporpamme pe3ysbTaT MPAKTUUYECKU HEMUHYEM, TaK KaK YYaCTHUKU
HE MOTYT OT Bac HUKy/a cOeKaTh.

1 OBLI CBUIETENIEM TOTO, KaK OTHOTO YYaCTHHUKA ITOYTH MUHYT 15 yroBapruBam poBecTy BeOu-
Hap, MpexkJe YeM OoH cornacuics. Ha crosa: «Mau npoBoau BeOuHap!», oH oTBevat: «5 He xouy! 4
He roToB!» — «MHe Bce paBHO, uau npopoau!» M on cornacuiics. Herutoxo mposes, KCTaTu.

Ha Bble3qHBIX porpaMmax Mbl 3acTaBiisieM Jiofiei padortats o 12—14 yacoB B cyTku. OHM
JIOMa CTOJIbKO HUKOT/IA He padoTaIn.

— Takxe xoporto cpadareiBaet popmar: «Msl enaeM nH(pOOU3HEC A Bac nof Kiou». [Ipo-
IpaMMBI «I10]] KJTI0U» 04eHb BocTpedoBaHbl. [Ipuiiesn s k aTomy BeiBOAY B ceHTs10pe 2016 roma nocrne
porpammbl «30JI0TOH akTuB». Ee yyacTHHKamu ObUM ycTienHble MH(POOUZHECMEHBI C XOPOIIUMHU
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noxomamu. X oueHb» nHTEpecoBasia MpOAyKIUs «Iof Kitod». Ho MHe M ObLIIO HEUero mpeiyioxKuTh.
Torna s MOHsIIT, KaKyio OJIECTSIIYI0 BO3MOKHOCTh PaHbIIIE YITyCKAJI.
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KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasieH OO0 «JIutPec».

[IpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB IIOJHYIO JIEraJbHYIO Bepcuio Ha JlutPec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
COOOM.
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