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AHHOTAIUSA

B paGore paccMarpuBaiOTCS OCOOCGHHOCTH  YIPAaBJICHUS B
OpraHM3alMsaX C YYeTOM COBPEMEHHbIX TpeOOBaHMiII OOecredyeHus
YCTOWYMBOTO KOPIOPATUBHOIO YIIPABJICHHUsI, COOMIONCHHUs CTAHIAPTOB
MEXK/IyHAPOJHOM COIMATBHOM OTUYETHOCTH, PeaIn3alliy MapTHEPCKUX
OTHOIIECHUI MEXIy TOCYIapCTBOM, OM3HECOM U TPEACTABUTENSIMU
PaGOTHUKOB.

VueOHOe MNOCOOME COCTOMT M3 CeMH pa3flelioB, B KOTOPBIX
OIpe/ie/ieHbl OCHOBHBIE BOIPOCHI, CBsI3aHHbIE C (POPMUPOBAHUEM
OpraHM3allii KakK COLMANBHOM CHUCTEMbl, a TaKKe MeXaHU3Mbl
KOPIIOPATUBHOTO  COLMANbHOrO  ympasieHus. Ocoboe BHUMaHKE
YIOENSIeTCs CKJIABIBAIOIIMMCS OTHOIICHUSIM MEXIy CyObEKTaMH W
OOBEKTAMHU YIPABJIECHUS B KOHTEKCTE OOECIeYEHUS] COLMAIBHO-



TPYIOBBIX TIpaB M HHTEPECOB, MOBBIIIEHUS YPOBHS COLMAIBHON
3allIUTHI, YIyUIlIeHUs] TPYAOBOH yIOBIETBOPEHHOCTH PAOOTHUKOB.

W3nanwe mnpegHasHayeHO Ui CTYAEHTOB W acIHMPaHTOB, a
TaK3Ke CHeaINCTOB, 3aHUMAIOIIMXCS TPOOIeMaMK KOPIOPaTUBHOTO
yIIpaBJIeHUs1, COITMATbHOM OTBETCTBEHHOCTH OM3Heca.
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BBenenune

B ycnoBusix MogepHU3alUK SKOHOMUKH POCCUHCKOTO 0O0IIie-
CTBa 0co00e 3HAUYeHUE MPUOOPETAIOT BOMPOCH HAYYHO-TIPAKTH-
YEeCKOTO OCMBICJICHUSI COBPEMEHHBIX MEXaHU3MOB YIPABJICHUS
opranuzanuei. KioueBoe 3HaYeHHe B WX MCHOJIb30BAaHUM TPU-
Ha/IJIeKUT COLMATbHO OPUEHTUPOBAHHBIM (popMaM U MeTomaMm,
TIO3BOJISIIONIAM TOBBICUTh COIMAIBHO-9KOHOMHUUECKYIO d(heK-
THBHOCTb JeATeTbHOCTY opranu3armu. Ocoboe 3HaueHre B ITOH
CBSI3M OTBOIUTCS YEJIOBEUECKUM Pecypcam yIpaBJieHuUs] OpraHu-
3armer. OT TOro, HaCKOJIBbKO TIOJHO OYAyT peajn30BaHbl MHTE-
PECHI U yIIOBJIETBOPEHBI MMOTPEOHOCTH paOOTHUKOB, 3aBUCUT CTa-
OWJIBHOCTH (PYHKITMOHMPOBAHUST OpraHU3alliK, TOTOBHOCTh Op-
raHU3aIK K U3MeHeHusaM. [IpakTrka KOprnopaTUBHOTO YIIpaB-
JIeHUsI OTEYECTBEHHBIMH KOMITAHUSIMH TPEJOCTABISIET 10CTa-
TOYHO OOTaTBIl apceHasl CPelCTB paboTH ¢ mepcoHaiom. Tem
HE MEHee JIUIIb HEMHOTHE KOMITAHUH BIpaBe Ha3bIBAThCS COLI-
aJIbHO OTBETCTBeHHBIMU. HecoOmonenue TpedoBaHuit MexX TyHa-
POIHBIX CTaHJAPTOB KOPIOPATUBHOM COIMAIBHON OTBETCTBEH-
HOCTH, STHKH BeJICHUS [IMBIJIM30BAHHOTO OM3HECA, COIMAIBHO-
To MapTHEePCTBA He CIIOCOOCTBYET MPOBEACHUI0 COATAHCUPOBAH-
HOM COIMATLHOM MOJIMTUKH, OPHEHTHPOBAHHOM Ha yUeT HHTepe-
COB paOOTHUKOB.

JlanHOE y4eOHOe MocOoOMe COCTABJIEHO C YYeTOM TepCIieK-
THB Pa3BUTHSI COIMOJIOTHH YIPABJICHHUS, TEOPUN OpPTraHU3aInH,



yIpaBJieHUsl TiepcoHaioM. Matepuaibl yueOHOro nmocooust Oa-
3UPYIOTCSI Ha OOOOIIEHNN HAYYHO-TIPAKTUIECKOTO OINhITA JIes-
TEJbHOCTH OPraHU3allviil 0 OCBOSHUIO MPUHIIUIIOB COIMATbHO-
IO yIpaBJIeHH s, pe3yJIbTaTOB HAyYHO-TIPAKTUIECKUX UCCIIEIOBA-
HWIA TI0 Pa3BUTHIO CUCTEMBI COIMATLHOTO MapTHEPCTBA Ha JIO-
KaJbHOM ypOBHE.

Llenb yyeOHOro nocodusi — mpuodpeTeHrne CTyJeHTaMu, aCIlu-
paHTamMH, CHeUaTUCTaMi HAyYHO-TEOPETUYECKUX 3HAHUH, JIU-
HaMU4HOe (POPMUPOBAHUE MPAKTUYECKUX HABBIKOB M YMEHUM
IIPY TIOATOTOBKE M TIPOBEICHUM COIMATbHOMN TMOJIMTUKY B Opra-
HU3ALUSIX, BRIPAOOTKE YIPaBJIEHYECKUX pelIeHd, OPUEHTUPO-
BaHHBIX Ha TIOTPEOHOCTH PAOOTHWKOB, TPYJOBOTO KOJIJIEKTHBA
C yueToM oOecrieueH sl PUHIIUIIOB COLMATbHO OTBETCTBEHHOTO
Be/leHns1 OM3Heca, TIOBBIIICHUSI YPOBHSI UX MOTMBHUPOBAHHOCTH
B PEIICHNUY MTOCTABJIEHHBIX 33/1aY.

VueGHoe mocoOre MOXET YCIEITHO PUMEHSAThCS TPU U3y-
YeHWH TaKUX JAUCHMIUINH, Kak «COIMONOrus yIpaBIeHUs»,
«YTpaBJIEHUE YEJIOBEYECKMMHU pecypcammu», «ColMaIbHbI Me-
HEKMEHT».

ABTOpBI OynyT GaronapHbl BCeM, KTO BBICKAXET CBOM TIPe/l-
JIOKEHUH TIO YCOBEPILCHCTBOBAHUIO JIAHHOTO Y4eOHOro MOCOo-
ousl.



I'maBa 1
Opranm3amnust Kak 00beKT
COIHAJBHOIO YIIPaBJIECHHSI

1. Coyuanvras opeanuzauus: NOHsIMUe, XapaKmepucmuKu.
2. Kaaccugpukayus opeanuzayuti.

3. Coyuanvhas cucmema opeaHu3ayulu.

4. Bausowas cpeoa opeanu3ayul.

5. OpezanuzayuoHmvie UBMEHEHUs. U COUUANbHBIE NPOUECCHI.



1.1. ConmanbHas oprann3anms:
MOHSITHE, XapaKTEePHUCTUKH

OpHa 13 3324 COIMOJIOTMY YIIpaBJIeHU s KaK HAYYHOU JAUCIH-
TUTMHBI COCTOUT B U3YYEHUH OPraHU3aIMK KaK COITUAIBHOTO 00-
pa3oBaHUsl, OPUEHTUPOBAHHOTO Ha TOCTUKEHUE OIpe/IeICHHON
LEJIM MyTEM PallMOHABHOTO MCIIOIb30BAHUSI MAaTepPUAIbHbIX U
YeJIOBEUECKUX PECYPCOB C MPUMEHEHUEM OIpE/IeIEHHbIX MTPUH-
1IUNOB, (PYHKIMI U MEXaHW3MOB yrpaBiieHus. Ha cerogusmauii
JIEHb CYIIECTBYET JOCTaTOYHO OOJIBIIOE KOJUYECTBO HAyUHBIX
MO/IXO/I0B, TIO3BOJISIOIIMX J1aTh OIpeie/ieHre Opranu3aiuu. Tak,
OpraHM3alvs MOXKET MPECTaBIIATh COOOM:

* TIpoIiecc, TOCPECTBOM KOTOPOTO BOCHPOU3BOIUTCS CTPYK-
Typa yIpaBJeHuUs;

* COBOKYITHOCTh B3aMMOOTHOILICHUM, TpaB, 00S3aHHOCTEM,
LeJIed, poJied, BUJOB AESATEIbHOCTH, KOTOPBIE UMEIOT MECTO B
MpoIiecce COBMECTHOM TPY/IOBOM JIeSITEIbHOCTH;

* COIMAILHYIO0 OOIIHOCTh, (POPMHUPYEMYIO0 Ha OCHOBE OOIITUX
LIeJIEN U 3a1a4;

* yupexk/ieHUe, OPUEHTHPOBAHHOE Ha BHIIOTHEHUE (PUKCUPO-
BaHHBIX (DYHKLIMM, 3a7a4.

PestoMupys pa3inuHble MOHATHS, MOXHO TOBOPUTH 00 Op-
raHW3aIy Kak HEeKOTOPOM CUCTEMHOM OOpa30BaHUM, OPHEHTH-
POBaHHOM Ha OTpeJIeIeHHYIO CTpaTeruio pa3sutus. Jannoe cu-
cTeMHOe 0Opa3oBaHMe MpecTaBisieT codor hopmy oObearHe-



HUS JIIO/IEN, OPUEHTUPOBAHHBIX HA JIOCTHKEHUE MOCTABJIEHHBIX
LeJield U 3a/1a4, Ha OCHOBE MEXaHU3MOB YIIPABJIEHYECKOrO BJIM-
STHUSL.

MHorue y4eHble COrJIaCHbI C TEM, UTO OpraHu3alusl aKKyMy-
JMpyeT B ceOe Takue MOHSITUSI, KAK «BJIMSTHUE» U «BJIACTb».

Tak, KJIOYeBOe 3HAUCHUWE B paMKax TEOpUU OIOPOKpATUU
HeMenkuid coronior M. BeGep ymensier ckiagpiBaiomieics
CTPYKTYpe OpraHu3aliy U BIACTU B opranu3auuu. OpueHTup B
WCCJIE/IOBAHMY B3AT Ha MEXaHUYECKYI0 MOJelb yrpaBieHus. B
CBSI3U C 9TUM YYEHBIM ObLITH BBIJICJICHbI pa3IMYHbIEC TUTIBI Opra-
HU3AIUU:

* Xapu3MaTUYeCKUid TUI OpraHU3allii, KOTOPBIN Mpernoa-
raeT HaJIMuue PyKOBOIUTEISI C OMPeeNIeHHBIMU JTMYHOCTHBIMU
KayeCTBAMU;

* TPaUIIMOHHBII TUIT — TPETIONAraeT MOCIIeI0BATENbHYIO Te-
penady BJacTH OT OJHOTO PYKOBOAMTENSl K APYrOMy Ha OCHOBE
YCTaHOBJIEHHOTO TOPSI/IKA;

* UJIeaJIbHBIN TUT CTPOUTCS HA CTIEIIUAIbHBIX 3HAHUSIX, HABbI-
Kax ¥ YMEHUSIX, PallMOHAJIbHOM Pa3/ie/IeHUH BJIACTH.

MexaHuyeckasi MOJE/ b YIPABJIEHUs MPEAINONaraeT OleHKY
JesITeIbHOCTA OPTraHW3alluyl B YCIIOBUSIX CTAOWJILHOUN BHEIIIHEH
cpenbl. 3a/jauu yIpaBJieHUs PaclpesiessIioTCs MeX/ay NepcoHa-
JIOM C YYETOM CKJIaJIbIBAIOIIEICS YIIPaBIEHUECKON CTPYKTYPHI.

N3BecTHbIl aHmMicKUil ydeHbll Tomac bepHc, Harnpotus,
CUUTAET, YTO YIpaBJeHUe OpraHu3aIiel 10JKHO CTPOUTHCS Ha
neuenTpanm3armu. [Ipy 3ToM 32 OCHOBY OepeTcst uccie[oBaHne



OpraHM3allii B KOHTEKCTe ee aJlanTalliy K BHEIIHEeH cpene ee
paszsutue. OH npejJiaraeT OpraHuuecKyIo Mojie/Ib OPraHU3aliH.
Takol opraHu3alvy He MPUCYIIa YeTKask OTBETCTBEHHOCTb KaX-
J0ro pabOTHUKA 32 CBOHM Y4aCTOK pabOThl, UCTIONb3yeMOe JIe1IeH-
TpaTM30BaHHOE YIPaBJIEHUE PACHPOCTPAHSETCS HA BCE ypPOB-
HU HE3aBUCUMO OT UEPAPXUU U MPEIosaraeT OTUMaIbHOE UC-
MOJIb30BaHUE BHYTPEHHUX PECYPCOB.

CornacHo poccuiickomy cotuosiory C. C. dposioBy, opranu-
3aIi0 HEOOXOAMMO PACCMATPUBATh B IIEJIOCTHOW CBSI3U BCEX
€€ KOMIIOHEHTOB C Y4eTOM MOBEJECHUsI €€ WIEHOB U OTHOIIIe-
HUl Mexay HuMu. KioueBoe BHMMaHUE TIPU 3TOM YJeJsieTcs
npo6ieMaM (pyHKIIMOHUPOBAHUS M PA3BUTHSI BIIACTH, AEUCTBUIO
(opmasnbHbIX U HeOPMATBHBIX KOMMYHHKAIIUN, PEIIEHUI0 CO-
IIUAJIBHBIX TIPOOJIEM B KOHTEKCTe (DYHKIIMOHUPOBAHUS OpTraHM-
3anuu’.

OcoObIM BU/IOM CHUCTEMHBIX 0Opa30BaHUIl BBICTYMAET COIIU-
ajbHasl opraHuzanus. B camoM MIMPOKOM 3HAUEHUM CJIOBA CO-
NHAJbHAST OPTaHU3AIUS — 3TO OOBEJMHEHHE JTIOJIEH, COBMECT-
HO peajM3yIolIMX MPOrpaMMbl WM LEJU HA OCHOBE (PUKCHPO-
BaHHBIX HOPM U TipaBuJl. Ee 0CHOBY co3aeT colmaibHasi CUCTe-
Ma, IJTABHBIM JIEMEHTOM KOTOPOU BBICTYIIAET YEJIOBEK.

ConmasibHasi OpraHu3arys IpejICTaBiIsieT COOON CUCTEMY OT-
HOITIEHUH, KOTOPbIE OOBEIUHSIOT JIIO/IEH 1151 IOCTHKEHUSI OTIpe-
JeneHHbIX 1eieid. Kak oObenHeHne MHCTUTYIMOHAIBHOTO Xa-
paKTepa, OpraHu3aIs 3aHUMAaeT OMpe/IeIeHHOE MECTO B 00II1e-

! ®ponos C. C. Conmonorus opranu3anuii: Yue6nuk. — M., 2001.



CTBE W CIIYKUT JIJIsl BBITIOJTHEHUSI (PUKCUPOBAHHBIX (DYHKIIMH.
WHTEpECHO OTMETUTD, YTO U3BECTHBIA AMEPUKAHCKUAN COLIMOJIOT
T. IMTapcoHc, B cBoei padbote «KOHTYphI COIIMOIOrMYeCKOro MOjI-
xofa K opranuzaimsam» (1956 r.) ornpenesnsier B1acTb Kak CIO-
COOHOCTh MOOMJIM30BBIBATh PECYPCHIZ.

Kak mo0as cuctema ynpaBiieHHs, COLUAIbHAST OPraHU3aIIvs
UMeeT orpeneneHHoe crpoeHue. Cpeny OCHOBHBIX JIEMEHTOB
aHaJM3a OpraHu3alMy Kak OObEeKTa UCCIeIOBaHUs MOKHO Bbl-
JEJUTDb CIeAyIoLIMe:

* CHCTEMY COLIMAIBHOTO B3aMMOJEWCTBUS M PA3BUTHS CYOb-
eKT-OObEKTHBIX OTHOIIICHUH;

* CTPYKTYpY yIpaBJICHUS;

* BIMSIOLLYIO CpPeAy, MPEACTABJICHHYI0 B BUJE BHEIIHUX U
BHYTPEHHHUX YCJIOBUM;

* MEXaHU3Mbl OPraHU3ALMOHHOIO YIIPaBJIEHUS;

* [IEpCOHAJI OpPraHU3alllu.

ComtacHo oreuectBeHHOMY yueHoMy A. WM. I[Ipuroxuny, mis
COIMAJILHOW OPTraHU3alliy XapaKTepHbI CISAYIOIUe YepTHI: 3

* 11eJIeBasl HAIPABJIEHHOCTD;

* B3aMMOCBS$I3b COLIMAJIbHBIX MTO3UIUI U POJIEH;

* UePapPXUYHOCTb MOCTPOECHUS;

* PEryJIMPOBAHUE U KOHTPOJIb 32 ACATEIBHOCTBIO;

* [IEJIOCTHOCTb.

2 Parsons I Suggestions for a sociological approach to organizations // Administrative
Science Quarterly. 1965. Vol. 1. P. 225-239.

3 Tpuzoorcuii A. M. CoupansHas opranusauus [Tekcr] / A. W. TTpuroxun.-M., 1980.



Jl7s1 cBOero BBIKMBAHUS U Pa3BUTHS JII0OAsk COLUAIIBHAS OP-
raHM3aIysl JOJDKHA OBITh CIOCOOHA aganTUPOBAThCS K TOCTO-
SIHHO MEHSIIOIIEICsT BHEIIHEN cpefie, TOOMBAThCS BBHITIOTHEHU S
MIOCTABJIEHHBIX 1I€JIeM, UHTETPUPOBATh COCTABHBIE JIEMEHTHI B
€IMHOe TIeJIoe. DTO TOBOPUT O TOM, YTO B OPraHU3aIIUU 0cOo00e
MECTO OTBOAMTCS HamOojee BaKHBIM CPEICTBAM M MHCTPYMEH-
TaM MHTErpallid €€ COCTABHBIX JIEMEHTOB U KOOPAWHALIMU UX
nesatenbHocTy. CrieyeT MOHUMaTh, YTO YIPABJIEHUE OpraHu3a-
1IMEeN — JI0CTaTOYHO JUTUTENIbHBIN U CJIOKHBIN TIpotiecc. JlaHHbIN
IpoLIECcC MPeIyCMaTPUBAET MOCTOSTHHYIO COIMATM3AII0 padoT-
HUKOB, TUIAHUPOBAaHUE UX PaOOTHI, aHAJIU3 CTENEHU UX YIOBJIe-
TBOPEHHOCTU TPYHOM, BbISIBJIEHHE CKJIA[bIBAIOIIENCS CUCTEMBI
COLIMAJIbHOM KOMMYHUKAIIMUA U MIPUOPUTETHBIX LIEHHOCTEN JINY-
HOCTHOTO Pa3BUTHSI.

Tak, ocoboe MecTo B MCC/IeIOBAHUM OpraHU3aly KaK COLIU-
AJIbHOW CUCTEMBI, HApSAY C aHAJIM30M €€ CTPYKTYpbl, IIPUHA/I-
JIeKUT U3YYEHHIO CKJIAbIBAIONIETOCS CYyObeKT-00BEKTHOTO B3a-
MMOZEVCTBU A, KOPIIOPAaTUBHOM KyJIbTyphl. Kak cunraer psn ore-
yecTBeHHBIX YueHbIX (A. O. bamnos, O. B. Bacunesckas, B.I1.
Hegexun, H.B. CmorsikoB), cogepkaHue KOpopaTuBHOMN KYJlb-
TYpbl CAMBIM HETIOCPEICTBEHHBIM 00pa30M BIIMSIET HA HAIlpaB-
JIEHHOCTb TIOBEJICHUS U OITPEIEIsSIeT ONpe/ie/ieHHbIe 00pas3iibl Ae-
SATEILHOCTY OpraHu3anuu*. B 11ej1om e KopropaTrBHAsI KYJIbTY-
pa paccMarpuBaeTcsl Kak MHTErpaTUBHAsl COBOKYITHOCTb HOPM,

* Baunos A. O. Tpenunr nepconana / A.O. biaunos, O.B. Bacunesckas, B.I1. Hese-
suH, H.B. Cmonskos. — M., 2005. — C. 75-90.



LEHHOCTEN, KOMMYHUKAIM, MOJIEJIEN OBEIEHUsI COTPYIHUKOB
KOMITaHVH, CUMBOJIOB ¥ aTPUOYTOB KOMITAHWHU, OTIPEIEIISIONINX
pa3BuTHe opranuzanuu. KoprnopartuBHas KyiabTypa popmupy-
€T y COTPY/JHUKOB YYBCTBO MPUHAIJIEKHOCTU K OpraHu3allvu,
€/IMHCTBO MO3UIUH, ITUKY yrpasieHus. [lo MHeHuI0 psina 3a-
PYOEXKHBIX CHEIUATUCTOB, KOPIOPATUBHAS KYJIbTypa CTPOUTCS
Ha CJIEYIONIHNX IeMEHTaX: IEHHOCTU U HOPMbI, CUMBOJIbI, 0a30-
Bble npeacTaBieHust. OHa BBIMOMHAET psja (PYHKIUHI, B UX YKC-
Jie: MOTHUBALIMs NIEPCOHANA; IETUTUMU3ALINS YIIPABJICHUsT; Opra-
HU3alMs U KOOPIUHALMS BBIOJHAEMBbIX AercTBUU. CoueTaHus
YKa3aHHBIX 3IEMEHTOB (POPMUPYIOT pa3IuYHbIe TUIBI CUCTEM
OpPraHU3aAIMOHHOrO ynpasieHus. Hanpumep, BO MHOTHX SITIOH-
CKMX KOMITAHUSIX MCIIOJIb3YETCsl CUCTEMA MOKU3HEHHOTO HanMa
MepcoHasa, B aMEPUKAHCKUX KOMITAHUSIX — KPATKOCPOUHBIN Ha-
€M COTPYIHHWKOB C MHIUBHIYAILHON CBOOOIOIN KaphepHOTO BbI-
oopa.



1.2. Knaccndpukanms
COIMUAJILHBIX OpraHu3amui

Jl1s1 colManbHbIX OpraHu3alyii CyHIeCTBYIOT pa3InyHble OC-
HOBaHW S AJ1s1 Kjaccudukarmu. [1py 3ToM UCNob3yI0TCs pa3HO-
00pa3Hbie (POPMBI ONMCAHUS KaK B OTEYECTBEHHOM, TaK U B 3apy-
O€KHOM MO3HAHUH. DTO MO3BOJISET TOBOPUTH O PA3ITUIHBIX CXE-
Max OIMCaHus opranu3auuu. Tak, HapuMmep, COMaIbHbIE Opra-
HU3AIMY MOTYT pa3eisaThCs B 3aBUCUMOCTH: OT COCTaBJISIOIIMX
3JIEMEHTOB, ITOCTABJIEHHBIX 33/1a4, BBITOHAEMbIX (DYHKIIMH, BbI-
MOJTHSAEMOM JeSITeJIbHOCTU U T. 1. Bo MHOTrOM THIONOrHs opra-
HU3ALMI OIpeJesseTcsl pacnoiaraeMbMy PeCcypcaMu BIIUSIHUSA,
XapakTepoOM B3aMMOJEVCTBUM C BIUSIOIIEN CPEION, BBITIOTHSIE-
MBIMU (PYHKLIASIMHU.

Bosnbllioe BHUMaHKE B UCCIIEIOBATENILCKOM ACHIEKTe yAesseT-
Csl CTETIeH! aJanTallii OPTaHU3aIiy W MPUCTIOCOOIEHHIO Bpe-
MEHHBIX padOYMX IPYI K OKpy:kaiomei cpese. CornacHo Kiac-
cudukauuu Panbda Kuiimanna (1983 r.), coumanbHble opranu-
3allUMl C TO3UIMUA «OTKPHITOCTU» IO OTHOIIEHUI0 K BHEITHe!
cpezie MOXXHO YCJIOBHO MOAPA3JEIUTh HA [Ba TUIA: OTKPBITHIE U
3aKpBITHIE®.

OmKpblmvle COUUaNbHbIE CUCTEMbL XAPAKTEPU3YIOTCS CBOEU

3 Kilmann R. H. A tipology of organization tipologies: toward parsimony and
integration in the organizational sciences // Human relations. 1983. Vol. 36. Ne 6.



a/IANITUBHOCTHIO ¥ OBICTPHIM pearupoOBaHUEM Ha BIUSIONIYIO Cpe-
ay. Takue crcTeMbl OpUEHTHPYIOTCS Ha OOIIeCTBEHHbIE OXKMA-
HUS ¥ TIpeTHa3HAYEHbI JJ1s JOITOBPEMEHHOTO (DYHKIIMOHUPOBA-
HUsl. OCHOBHasi MX LIeJIb CBsI3aHa C 3a00TOW 00 OpraHu3aIy,
(popmupoBaHMEeM ee O3UTUBHOTO UMUIKA.

3akpvimvle coyuavHbvle CUCMEMbl OPUEHTUPYIOTCS Ha
He(OPMAJTbHBIN TUI UHTETPALIUU, MEXJIMIYHOCTHBIC B3aUMOJICH-
crBus. B3aumoneiicTBue ¢ BHEUIHEW CPElol HOCUT OrPaHUYEH-
HBII XapakTtep. Lleap Takux cucteM COCTOUT B MONAEPKAHUU U
pasBuTUM HE(POPMAIBHBIX I'PyNIl B opraHu3auuu. DP¢eKTrB-
HOCTb UX JEATENIbHOCTU 3aBUCHT, MPEXKJE BCEro, OT PEeIIeHUs
BHYTPEHHHX MPOOJeM, CBSI3aHHBIX C PA3BUTHEM YeJIOBEUECKUX
OTHOIIICHHWH, OOeCIIeYeHeM BKJIIOUEHHOCTH PAOOTHUKOB U WX
JIOSITTBHOCTH.

B npencraBisieMoii TUIOJIOTMU MPUOPUTET OTAAETCS] HEKOH-
TPOJMPYEMbIM TIEPEMEHHBIM OKpY:Kalolllei cpelbl JTUOO KOH-
KPETHOM CUTYallld, C KOTOPBIMU MPUXOAUTCS BCTPEYAThCS B OP-
raHU3alyu.

B cBoI0 0o4yepens U3BECTHBI AMEPUKAHCKUM coronor Hein
Cmensep, B pa3pese LeJeIOCTUKEHUS, TPeJIaraeT BbIIEIATh Ue-
ThIPE OCHOBHBIX THUIIA COLIMAJIbHBIX OPraHM3alluid: Xapu3MaTruyie-
CKUe, TOOPOBOJTbHBIE, TOTATBHBIE, OIOPOKpaTUUYECKIE .

Xapu3maTuuecKkue OpraHu3allii OpUeHTUPYIOTCSl Ha CUJTbHO-
ro Juaepa, OTIMYAIoIIErocss 0O0asiHueM U MPUTATATETbHON CH-
JIO!, Xapu3MOU, TMUYHOCTHBIMU Ka4eCTBAMU, KOTOPBIMHU OH HaJle-

6 Cwmensep H. Coumonorust: [lep. ¢ anrin. — M.: @enuke, 1994.



neH. Kak mpaBuiio, 310 opraHu3aiuy, KOTOpbie IEeTMKOM U TOJI-
HOCTBIO 3aBHCAT OT YCTAHOBOK IEPBOTO JIUIA. DTO MOKET OBITh
mo6asi OpraHu3aIysi — OT HIKOJIBI 10 TPAHCHAIIMOHAIBHON KOM-
MIaHUY.

UneHCTBO B IOOPOBOJIBHBIX OPraHU3aIMAX HE Mpeanonaraet
KECTKUX TPeOOBAHUI K OINpPEJeSICHHBIM JIIO/ISIM, B pe3y/bTaTe
OHU MMEIOT BO3MOXHOCTb BBIXOJ/Ia U3 OpraHU3aIliM, €CJIM UX He
Y/IOBJIETBOPSIET BHINOJIHsIeMasi AesitenbHocTh. Hanpumep, Moxk-
HO TOBOPUTHh O (DOPMHUPOBAHUN OOBETUHEHHUS JIIOACH 0 UHTE-
pecam.

OpraHuzaii TOTAJBHOTO THUIA OCYIIECTBISIOT JKECTKUIA
KOHTPOJIb HaJI MHOTMMHU CTOPOHAMU >KU3HeJesiTenbHoCTU. MM
MIPUCYIIe HATMYKE KECTKUX MPABUII, HOPM U PUTYAJIOB, U30JIsI-
1S OT OOINECTBA. DTO THIT MOTYT MPEJCTABIISITH KapIiepHbIE Op-
raHu3arnuu (OOJIBHUIIBI, TIOPbMBbI, BOGHHBIE CTPYKTYPbI, UCIIPABH-
TeJIbHbIE YUPEKAEHUS U T. [1.).

BIopoKpaTiiecKkuM OpraHu3alvsM MPHUCYIIEe YEeTKOe pasjie-
JieHue O0O0SI3aHHOCTEH B COOTBETCTBUM C 3a(hUKCHPOBAHHBIMU
MpaBUJIAMK 1 HOPMaMH, BbIpaxarolieecs: B uepapxuu Biactu. B
Ka4yecTBe MpUMepa MOKHO PACCMOTPETh MOJIENb KIACCUYECKOTO
OI0pOKpaTHIecKoro yrnpasieHus no M. BeGepy’.

3ameTuM, YTO B YMCTOM BHJIE OTMEUEHHbIE OPraHU3aIlui He
CYIIECTBYIOT. B peasibHbIX OpraHu3alusx C pa3HOU CTENeHbIO
NPUCYTCTBYIOT T€ WJIM UHBIE OPraHU3AI[IOHHBIE TUITHI.

7 Betep M. VI3Gpannsie nponssenenus / M. Bebep. — M., 1990.



1.3. CommanbHasa cucteMa OpraHu3amuu

B Teopun opranuzanuy paccMaTpuBalOTCs pa3IMUHbIE ACTIeK-
Thl IGATEJIBHOCTH OpraHu3aluu. B paMkax gaHHON paboThI HAac
MHTEPECYeT COIMAIbHBII KOHTEKCT aKTUBU3ALIMU UHAUBULYAITb-
HBIX, TPYIIIOBBIX U CUCTEMHBIX PECYPCOB opranuzaiuu. MusiMu
CJIOBaMU, pedb UIeT 00 OCOOEHHOCTSX YIpaBJICHHUSI OpraHu3a-
1IMEN KaK COLMAJIbHOM cucTeMou. Takol nmoaxos no3BosisieT pac-
CMOTpPETh CYObeKT-O0BEKTHBIE B3AaMMOOTHOIIIEHUST MEX]Ty dJe-
MEHTaMU OPraHu3alliy, MPU KOTOPBIX CPeioBble (PaKTOPbI BIIU-
SIIOT HA MOBeJIcHe paOOTHUKOB, TTO3BOJISIIOT PeliaTh BO3HUKAIO-
Ke mpoOJeMHbIe CUTYalluU C YYeTOM TOCTaBJCHHBIX IIeJield U
3aj1ad.

ConmasibHast cUCTeMa MPeJICTaBIIsieT COOON COBOKYTHOCTh CO-
IIUAJTBHBIX OTHOIIIEHWIA, 0Opa3yeMbIX B pe3y/IbTaTe COBMECTHOM
JeSITeTbHOCTH.

CoumaspHag CUCTEMA CKJIAABIBAETCS Ha 0a3e TOW WM WHOU
COIMAJILHOW OOIITHOCTH, Takas OOIIHOCTb TpecTaBieHa (op-
MaJIbHOM M He(popMasIbHOM CTpPyKTypamu. B HekoTopou cremne-
HU peyb UAeT 00 OMpeseeHHON COLMAIBHOW TPYIIE, CIIOCcO0-
HOU BBITIOJIHSATH MOCTaBJIeHHbIE 3aaun. Ee oOpa3yioT cienyio-
e 31aeMeHTsl (puc. 1.1):

* 00BEKTHI yIpaBJIeHUs (CHEIUATUCTHI, pabouue, OrepaTophl
v ap.);

* CyODbEKTHI YIPaBJIEHUS] U COLIMAIBHOTO JIENCTBUS (PYKOBO-



JUTENN U JIUJIEPHI);

* CUCTEMA PEryJITOPOB OPraHU3ALIMOHHOrO MOBeAeHUS (0pu-
UaJIbHbIe U Heo(UIMaTbHbIe PEry/IsATOPhl IOBEJCHUS, a TaKKe
CKJIQ[IbIBAIOLIIMECS TPAKTUKU aIMUHUCTPUPOBAHUS, MEXaHU3Mbl
COLIMAJIBHOTO YIIPABJICHHUS);

* CTPYKTypa OpPraHM3allui — BHUJ CYyObEKT-OObEKTHBIX B3au-
MOCBS3€M;

* colnyaabHas MH(PPACTPYKTypa (Kuibe, yueOHble ToMellle-
HUS1, OOBEKTHI TUTAHKS U YCITYTH, OBITOBBIE TIOMEIICHUS U YCITY-
', MACCAKUPCKUI aBTOTPAHCIIOPT U MAPKOBKH, JOCYTOBBIE TIO-
MEIIEHUsI ¥ 000pY/IOBaHUE, PEKpealliOHHble OOBEKTHI, MeIH-
IMHCKUE OOBEKTH U YCIYTH, CHOPTUBHbIE OOBEKTHl M WHBEH-
Tapb).

‘ ConnaIpHag CHCTEMA OPTaHI Al ‘

l o

CVOBSRTHI CHCT2MA CIpyxTVpa
VIPABISHHA PervaASTCpoE || opraHm:ann
HHA — COOIATIRHAE I COUHATRHOID YT opranuia-
IeilcTBIA LHOHEHOTO
]Jﬂ‘?\\“THI[KIi‘B MOEeIeHIS

Puc. 1.1. OcHOBHBIE 2JIEMEHTHI COLIMAJIBHOM CUCTEMBI Opra-
HU3aLHU

VnpasieHue opraHu3anuefl ocylecTBisercss Ha Oasze ee
cmpykmypol. CTPyKTypa OpraHM3alii TpeACTaBiIseT coOou
(pykcrpoBaHHBIE B3aUMOCBA3HM, BO3HUKAIIINE MEXIY COTPYA-
HUKaMU U TOIpa3AeieHus MU opraHusauuu. Ee onpenensior:



peasibHble B3aMMOJCHCTBUS MEXIy JTIOIbMU M UX PaOOTOM,
MPOBOJIMMAsT PYKOBOJICTBOM IMOJIMTHUKA, UCHIONb3yeMble METO/IbI
yIpaBjieHusl IEPCOHATIOM, TOJTHOMOYMS W (DYHKIIMK paOOTHU-
KOB opranuzauuu. CKJaIplBaOIIMECS B pAMKaX OpPraHM3aliOH-
HOW CTPYKTYpPbl B3aUMOCBSI3U MEX[y MOAPA3JIEIEHUSMU TPU-
3BaHBI 00ECIICUUTD PEATT3AIUIO TOCTHKEHUS OITpe/Ie/IeHHBIX I1e-
JIell Ha OCHOBE BBINIOJTHEHMSI (PUKCUPOBAHHOIO KOMILUIEKCA pa-
00T, (PyHKITUI U MTPOIIECCOB.

Kaxgass opraHu3alMoOHHasi CTPYKTypa XapaKTepu3yeTcsl B
OOJTBITICH VT MEHBIIIEH CTETIeH! IIeHTpai3alie, Crieruaimsa-
el u popmanuzanyeil cyobeKT-00beKTHBIX OTHOIIeHHA. OT
MX COYETaHUs 3aBUCAT B3aUMOCBSA3b U B3aIMO3aBUCUMOCTb TOJI-
pazjesieHnid opraHu3aly, o0ecreunBaloIye B3auMOICHCTBHS
Pa3JINYHBIX YaCTel OpraHu3alvii B MHTEpecax JIOCTHKEHUs 00-
[IEN LIEJTH.

Me:xnay noapasjieNeHussMU OpraHu3allii MOTYT YCTaHaBJIM-
BaThCsl CJIEYIOIIME BU/Ibl B3aMMOCBSI3EI:

* HOMUHAJIbHASI B3aMMOCBSI3b — BOZHUKAET MEXYy HE3aBUCH-
MBIMU JIPYT OT Apyra NoApasaeeHUsIMU, KOTOPbIe BHOCAT BKJIa]l
B peamM3aluio oOIel 1enu;

* [10CJIeJOBATEIbHAS] B3AUMOCBSI3b — ITPEIONATAET JIMHENHYIO
B3aMMOCBSI3b MEXK/y MOApA3AeICHUSIMU, KOTAa Pe3yIbTaThl Ofl-
HOT'O 3aBUCAT OT Pe3y/IbTaTOB PaOOThI APYTroro Mojipas/ie/icHus;

* 000I0[JHAsI B3AaUMOCBSI3b — BBOIUMBIE (DAKTOPBI pabOTHI Of1-
HOTO TOJpAa3/eeHUs] CTAHOBSTCS PE3YIbTaTOM AESTEeTbHOCTU

JPyToTO.



MHorue BUIbI B3aUMOJIEHCTBHS MEXAY PAOOTHUKAMU BITUCHI-
BAaIOTCSA KaK B cxeMy (POPMAJILHOM, TaK U HE(pOpMaJIbHOM Opra-
Huzanuu. PopMasbHas OpraHu3aiys npeacTaBsieT coOoi cria-
HUPOBAHHYIO U YTBEPKJEHHYIO CTPYKTYPY IIOJIHOMOYUM U (DYHK-
U, KOTOpasi yCTAHABJIMBAETCS] HA OCHOBE CJIOKUBILETOCS B3au-
MOJIEMCTBHSI MEXKAY KOMIIOHEHTaMU OpraHu3anuu. B cBow oue-
penb, HehopMalibHAsE OpraHU3alvsl IPEACTABIsAET COOON B3au-
MOOTHOIIIEHHUSI, KOTOpblE HE HOCAT 3apaHee CIIJIAHMPOBAHHOIO
Y HOPMAaTMBHO YCTAHOBJIEHHOTO XapaKTepa, a BO3HUKAIOT MOJ
BJIMSIHUEM pa3nuHbIX (pakTopoB. Kak npaBumiio, Takasi CTpyKTy-
pa MOXeT BO3HUKATh MOJ] BIMSHUEM Pa3InIHbIX OOCTOSITENILCTB,
HAJIM4H s OOIEerpYIIOBBIX MHTEPECOB U MOTPEOHOCTEN Y COTPY/-
HUKOB, JINYHON O€30MacHOCTH U T. 1.

B mpakTuke cOUaILHOTO YIpaBJIEHUSI OpraHU3alluei, IMo-
MUMO TPAJUIIMOHHBIX (MEPAPXUYECKUX) MOJEJIEN B3auMMOJEu-
CTBHUS, UCTIOJIb3YIOTCSI MHHOBAIIMOHHBIE. 3aMETUM, UTO aMepHU-
KaHCKu# cormosior P. MepToH ucrons30Ball TEpMUH «MHHOBA-
Is» 711 0003HAYCHUsI OMpEIEIEHHOTO BU/A TOBECHUS TeX,
YbU AEWCTBUS OPUEHTUPYIOTCS HA TMPUHSATUU OIpPeeSICHHbIX
KYJIbTYPHBIX LIEHHOCTE U HOPM HECTaHJApTHBIMU, I€BUAHTHBI-
MU CIIOCOOaMU MX JOCTHKeHH®. IHHOBAIIMOHHOE pa3BUTHE Op-
raHu3alUi MOXKET OCYIIECTBIATHCS B CIIEAYIOIIUX OCHOBHBIX
(hopmax: cTpyKTypHBIE TPeOOpa3OBaHUs; UHCTUTYIIMOHATIbHBIE

8 Mepmon P. ConnainbHas crpykrypa u anomus // Couuonorus npecrynsocti (Co-
BpeMeHHble Oyprkyasnsle Teopun) / Ilep. ¢ pp. E. A. Camapckoii; Pen. nepesona M.H.
I'peukuit. — M., 1966. — C. 299-313.



npeoOpa3oBaHus (TIPaBuII, 3aKOHOB, HOPM). OTIBIT UHHOBAIMOH-
HOTO pa3BuTUs KoMIaHuu IBM mokassiBaeT, 4Tto CTPYyKTypHBIE
npeoOpa3oBaHKsI HUUErO He CTOSAT, €CIU yIpaBIeHYeCKre Kal-
PBI HE MTOJKPEIIEHB! COOTBETCTBYIOIIMMU MIOJTHOMOUUSMU U pe-
cypcamu’. JleficTBOBaTh B MHTEpecax OM3Heca W ydeTa PhIHOY-
HOV KOHBIOHKTYPBI — 3TO OJUH U3 CaMbIX JIEUCTBEHHBIX CIIOCO-
OOB OpPraHM3alMOHHOTO Pa3BUTHUS MPEAIPUSATHIA.

B kOHTEKCTE THHOBALIMOHHOI'O YITPaBJIEHU, B KAYECTBE IIPU-
Mepa, MOXHO PACCMOTPETh «TPYHIIOBYIO» MOAEIb U MOJEIb
«Ppa3BUTHs OPraHU3aLMOHHBIX CTPYKTYp». B oCHOBE «rpynmo-
BOM» MOJEJH JIEKUT KOHLIENMS aHIJIMMCKOrO TEOpETHKa Me-
HekmeHTa Yapnb3a Xsuau. CornacHo 1aHHOM KOHUENLIUU, UH-
JUBU] PACCMATPUBAET TPYIITY KAK CPEICTBO I JOCTHKEHUS
cBomx motpebHocTel. [IpropuTter B KOPIOPaTUBHOM YITpaBIie-
HUM OTIAETCA CAEAYIOIUM (paKTOpaM rpynroBon JesATEIbHOCTH:

* 33/IaHHBIE — pa3MepP U COCTAB I'PYIIIIBL, LIEJIU U 3a1a4M, BHEIII-
HAA Cpefa;

* BJIMAIOIINE — CBA3AHHBIE CO CTWJIEM PYKOBOACTBA, MOTHBA-
LMEU ¥ METOJJaMU PELICHUs 3a/1a4H;

* BBIXOJHBIE — ONPEACIIAIIIUE PE3YIbTaT: MPOU3BOIUTENDb-
HOCTb, TPYAOBAs Y/IOBJIETBOPEHHOCTD.

3ajada pyKOBOAMTENSI COCTOMT B KOOPAMHALIAU AEATEIBHO-
CTU TPyNIbl U MO3ULIUOHUPOBAHUM OPraHU3allMi BO BHEIIHEU
cpeze, OpraHu3alliy IPyNIOBOro MPUHATHUS PELLIEHU.

HanpotuB, Monenb «pa3BUTHSI OPraHU3ALMOHHOW CTPYKTY-

9 Jleonmuwes C.B. IHHOBALOHHOE ynpasnenue. — M., 2005. - C. 141.



pbl» CTPOUTCSl HA TMOJMTHUKE KOMIIAHWHU, KOTOpasi MPOHU3bIBA-
€T BCE YPOBHHU yIpaBjieHYeCKoM uepapxud. Cpear OCHOBHBIX
(pyHK1IIMI pyKOBOIUTENSA — KOHTPOJIb 32 COCTOSIHUEM [IENT B Op-
raHU3alluy 1 NepCreKTUBamMu ee pa3Butus '°.

B MoauduumpoBaHHOM BapuaHTe B KOHTEKCTE TEOPUU COLM-
QJIBHOTO ICUCTBU S Y TIOBE/ICHU I BBIIIENISIETCS MOJIEJTb «<KOHTPAKT-
HOTO MeHe)KMeHTa». [laHHas MOJIeNib CTPOUTCS Ha OMpeesieH-
HBIX PaBUJIAX B3aMMOJENCTBUS, a Takke (POPMUPOBAHUS -
CTBYIOIIIETO aKTOpa CyObEKTa C yI4ETOM COIUATBHBIX M3MEHEHH.

OcoObIM BHJIOM OpPraHW3AIMOHHBIX CTPYKTYpP S815€MmCsl
cmpykmypa ynpaenaenus opzanusayueii. OHa MO3BOJSAET Opra-
HU3AlMKM B3aUMOJIEMCTBOBATD C BJIUSIONIEN Cpeior (BHELTHEN 1
BHYTPEHHEN), pacnpenesaTh U HAPABJATh YCUIWSI COTPYAHU-
KOB, Y/IOBJIETBOPATH MOTPEOHOCTSIM KJIMEHTOB U JIOCTUTATh T0-
craBieHHble 11e7i. CTpyKTypa ynpaBjieHUs] OpraHu3aiiiei, Kak
MHOT'0aClIeKTHOE 00pa30BaHUE, XapaKTEPU3YETCs: CUCTEMO 11e-
Jiel U MX pacnpelesieHueM MeXIy pa3ldyHbIMU MOJpa3jeie-
HUSIMU; YUCIIOM YPOBHEH YIIpaBJIEHUS; COCTABOM MOpa3eie-
HUI, KOTOpPbIE CBSI3BIBAIOTCS OIPEEe/IEHHBIMU OTHOIIEHUSIMU;
pacripe/ie/ieHMeM BBINIONHAEMbIX 3a/1a4 U (DYHKLIMI MEXY pa3-
JIMYHBIMU 3BEHbSIMU YITPABJIEHUS; PACIPee/IeHEM OTBETCTBEH-
HOCTH, TIOJTHOMOYMIA U TIPaB MEX/y CyObEKTaMU U OOBEKTaMU
yIpaBJIEHUs1; KOMMYHHUKaIMen Kak pacnpeeneHueM nagopma-
MU MEX]ly TOpa3Je/eHUs MU OPraHn3allii; CKJIaAbIBAIOIIAM-

10 Dupcos M. B., Cmyoenosa E. I'. TeXHOIOTUS COMANTBHON padoThl. — M., 2012. —
C. 295.



Cs1 B3aMMOJIEICTBUEM MEX]ly COTPYIHUKAMU U MOAPA3IEICHUSI-
MU OpPraHU3alyK; OCHOBHBIMU (pOpMaMy B3aMMOOTHOIIIEHHUS Op-
raHU3alMK C BHELTHEN CPEAoH U JIp.



Konen 03HaKOMUTEJLHOI'O
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[IpounTaiiTe STy KHUTY LIEJIMKOM, KYIIUB TOJIHYIO JIETATbHYIO
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