Ouner BaiiHOGepr

OPTAHU3ALIVSA
YEPE3 TEJIECKOII

KaK Y3HaTh, YTO IPOMUCXOANUT
Ha CaMOM JieJjie



Oner BaunOepr

Opranusanus yepes
TeJieckon. Kak y3Harp, 4uTo
IPOMCXOJUT HA CAMOM JieJie

«3paresibckue pereHus»



Baiin6epr O.

Opraanzanus depes teneckon. Kak y3HaTh, YTO MPOUCXOINT
Ha camom senie / O. BaiitnOepr — «M3garenbckue pereHus»,

ISBN 978-5-44-908097-4

DTa KHATA O TOM, MO KAKUM 3aKOHAM Pa3BUBAIOTCSI TAKUE COLIUAIIbHBIE CUCTEMBI,
KaK OpraHu3aiyy, KoMrnanuu, pupMmel. .. Kak u BbI, S 10110 padoTain B peaJbHOM
ousHece. Tak 4To, 3Ta KHUTA 1A Bac, JIOAEN OM3HECA U JIIOAEN, CBA3aHHBIX

¢ OuszHecoM. BraziesiplieB, aKIIMOHEPOB, MEHE/IKEPOB, OpPraHU3alIMOHHBIX
KOHCYJIbTAHTOB M MICUXOJI0roB. M 111 TeX, KTO TOJBKO MPUCTYIAET K CO3AAHUIO
cBoero jiena. OHa conepKUT padoure MHCTPYMEHTHI, KOTopbie Bel cMokeTe
UCIIONI30BATh JJIsI POBEJCHUS N3MEHEeHUI B JTII0OOM OM3Hece.

ISBN 978-5-44-908097-4 © Baiinbepr O.

© Msnatenbckue perieHust



O. Baiin6epr. «Opranuzanus yepes Teneckon. Kak y3Hath, 4TO MPOUCXOAUT Ha CAMOM JIelie»

Coaep:xanue

[Nocsmenye u 61arofapHOCTU
7151 KOro 3Ta KHUTa
BusHec-KOHCYIBTAaHTHI U KOYYH. ..
O uyem 3Ta KHUTA
Kak yurars 3Ty KHUATY
BBEJIEHUE
Hamm cucremsr
OCHOBHbIE CCTEMHBIE IPUHLIMIIBI
Konen o3HakoMUTENBHOTO (pparMeHTa.

11
12
14
14
15
18



O. Baitn6epr. «Opranuzanys uepe3 Teneckor. Kak y3HaTh, 9TO TPOMCXOIUT HA CaMOM JIeJie»

Opraanzanust yepes3 TeJeCKOIl
Kak y3HaThb, 4TO IPOMCXOUT HA CAMOM JieJe

Ouer Baiinoepr

Peoaxmop Hatanbs Kazumupuyk
Hanrocmpamop Anna Jlannep

© Oner Baitno6epr, 2018
© Awnna Jlannep, wiumocrtparyu, 2018

ISBN 978-5-4490-8097-4
Co3zaHo B MHTEJUIEKTYAJIbHOU U3/1aTesibckor cucteme Ridero



O. Baiin6epr. «Opranuzanus yepes Teneckon. Kak y3Hath, 4TO MPOUCXOAUT Ha CAMOM JIelie»

IocBsimeHue U 6J1aroJapHOCTH

ITa KHUra MoCBAIAeTCs MOMM poautelisiM, Mame Aiie Hukomnaesne n nmane Mapaty Edumo-
Buuy BaitHOepram. Komy ke erie MokeT MOCBATUTh PacCTaHOBLIMK CBOIO MEPBYI0 KHUTY? VIMEHHO
namna Korjia-To Hay4rI MeHs micaTh counHeHusi. CoBeTcKast cucteMa oOpa3oBaHus OblIa TOCTPOeHA
TaKMM 00pa3oM, YTO B MJIAJIIIUX KJIacCax YYEHUKH MUIIYT He COUMHEHMU ], @ N3JI0KEHH 1, KPATKO OIH-
cbiBast CloXkeT rnpousBeeHus1. COOCTBEHHbIE MBIC/IU MTPU ITOM, MATKO FOBOPS, HE IIPUBETCTBYIOTCS.
K crapmmm kiiaccam npvBBIYKa AepKaTh CBOM MBICIH ITpU cede BhegaeTcs Kpenko. [Tosatomy coun-
HEHMSI MHE HMKaK He JaBayuch. [lama nonro nepeynTteiBan pe3y/ibTaTbl MOMX MYyUYEHMH C POMaHOM
Ocrposckoro «Kak 3akaisiack cTajib», IIOTOM B3I0XHYJI, B35UI IIAPUKOBYIO aBTOPYYKY M Hallucall
COYMHEHME caM. Sl MpoYMTaIl HAIIMCAHHOE, M MOM IPEAITPUMMYMBbINA YM Cpa3y YJIOBUJ INIABHYIO UIEIO.
Ecnm nucath cBOM MBICIH, TO CaMO MTPOU3BEICHNE MOKHO, COOCTBEHHO TOBOPSI, BOOOIIE HE YHMTATb.
OCHOBHBIE UJIEU U CIOKET €CTh B yueOHUKe. S HamMcas cBoW BapyaHT M OTHEC B LLIKOJY, IJle OH IPo-
u3Bes noiHbi pypop. C Tex mop M MOouuIo: MOM COYMHEHMS CTaIM CUMTATh JIyYLIMMH B ILIKOJIE,
a YYMTEJIbHULIA JINTepaTypsl IPOYUTh CIIABy KypHaiaucTa. [IotTom Hacran yepen MHOTOYMCIIEHHBIX
cTartey, a OT cTaTedl yxke HellaJIieKo U 10 KHUrd. Tak 4uTo, ecnu Obl He Tara, 9Ta KHUra BooOmie Obl
HE MTOSIBUJIACh.

MHe Tak:ke XO4eTcsi cKazaTh OOJBIIOe Cacudo BCEM, KTO MPOYEN CaMblil IEPBBIH, KakK s Cei-
Yac MOHMMAI0, COBEPLIEHHO HEUNTAOCIbHBII, BAPUAHT PYKOIHUCH U JIaJl YECTHbIE KOMMEHTAPUH, YTO
IIOMOIJIO MHE YJIy4IIMTh TEKCT. DTO Mos xeHa MHHa, mou npysbs Ilasen Iotees, Anekcent 3arton-
ngeB, Onpra [Tonosa u mou crynentst MBA Hrops IInporos u Onera Typ.
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JIJ1s1 KOro 3Ta KHHUra

STa KHUTa IMpeHa3sHa4Y€Ha MpEKAC BCETO IJIA J'IIOI[CfI On3HECa U CBA3AHHBIX ¢ OM3HECOM: BJIa-
ACJIbLICB U aKIITMOHEPOB OpFaHH3aHHfI, TOII-MEHCIZKEPOB, MEHCIZKEPOB CPEAHEIO 3BCHA, OpraHMU3a-
[UOHHBIX KOHCYJIbTAHTOB, OPTraHU3allMOHHbIX IICUXOJIOTOB 1 6H3HCC—KOY‘~ICIZ. OcobeHHO OHA 6y,ILCT
MOJIE3HA TEM, KTO TOJIbKO ITPUCTYTIACT K CO3JAHUI0 CBOETO [CjIa NJIN HAMEPEH ITPOBECTHU B CBOEM ouns-
HECE CEPLE3HbIC U3BMCHCHUA.

Ecmm BB HMHOrJa 03aa4Y€HHO CMOTPUTE Ha OPraHrU3aluio U HE IIOHUMACTE, YTO
B Hel IMPOUCXOOUNT, 9Ta KHUT'A IJIA BaC.

CMoTpuTe 1 Bbl HA OPraHM3allvi0 M3HYTPH, KaK BIajesell, akI[MOHep, TOM-MEHeIkKep WU
HAEMHbBII COTPYIHMK, Bbl HaliIeTe B KHUTE TO, YTO BaM HYKHO [1JIs1 [IOHUMAaHUSI TTPOLIECCOB, ITPOUC-
XOIANIMX B KOMMaHUK. Takke Bbl HaliIeTe B 9TOM TEKCTe MHCTPYMEHThI, HEOOXOIUMBbIE ISl TIPOBE-
JeHU s N3MEHEHUI, eCI CMOTPUTE Ha Hee CHAPYKU Kak OM3HEC-KOHCY/IbTAHT, KOYY WU CHIeUAJIUCT
10 OPraHM3AlMOHHOMY Pa3BUTHIO U OPraHU3ALMOHHBIM U3MEHEHU M.

DTa KHUTra Ij1s1 Bac — eCc/M y Bac ecTb Auriom MBA, 1 oHa Tak:ke isl Bac, €CJIM Bbl CUUTA-
eTe, YTo HaHATh oOagaresns qumiomMa MBA — 3T0 nyummmil crnoco® YHUUTOKUTH OpraHu3aIuio. J1a
KHUI'a [IOMOKET BJIAJIENIbLIAM [TOHATh, YTO HA CAMOM JIEJIE TPOMCXOUT B UX OPraHU3aLUAX, U HAE)KHO
MPeICKa3bIBaTh MOCIEACTBUSI CBOUX pelleHui. Ton-MeHemkepbl HAUHYT JIyyllle IOHUMATh JIOTUKY
Y CMBIC]T ICUCTBUIA BIaJie/blieB OM3Heca, 4Td MU Ha CaMOM JieJie IBUKET, U K YeMy ITO MPUBEJIET.
Meunemxepam U paOOTHUKAM KHUTA MOMOXKET OCO3HATh, €CTh JIM B MX OPraHU3alliu MOAXOJsIee
MECTO JIJIsl HUX, U KaK ero 3aHsATh. A OpraHU3allMOHHbIE KOHCYJIBTAHTHI U TICUXOJIOTH, paboTaroiiye
C OpraHU3aIMOHHBIMU TTPOOIEMaMHK, OCBOSIT SI3bIK U METO[bI, TPUMEHsIEMbIE MEHEKEPAMHU.

B HekoTOpOM cMbIcje, YHTAKOIMHE STy KHHTY MCHXOJOTH
" KOHCYJbTAHTbI npouayT Kypc¢ MBA B MHUHHATIOpE,
HANMCAHHBII 4YeJI0BEKOM, KOTOPbIl 0JTHOBPEMEHHO SIBJISIETCS THIOTOPOM
nporpammbl MBA  OTkpseiTOro yHuBepcurera BesukoOpuranmu,
cepTuUIUPOBAHHBIM KOYYeM M CHENHAJHCTOM IO CHCTEMHOH padoTe
¢ OpraHn3anusiMH.

MCHCIDKCPLI BOO6H_IC CJIMIIKOM YaCTO CYUTAIOT, YTO UX 3a/lava — BBICTPOUTDH TaKon MEXaHU3M,
B KOTOPOM HET HE3AMEHHUMBIX J'IIOILCfI, a MMOBEACHUE KaXIO0Io OTACJIbHOI'O pa6OTHI/IKa IMPOrHO3UpPY-
€MO, HalIpaBJICHO Ha JOCTUKECHUE I.[elIefI OpraHmsalvii 1 HaI€KHO YIIPABIACTCA C ITIOMOIIbIO KPI (key
performance indexes — KJIIOUEBBIX ITOKa3aTesien )_ICHTCJ'IBHOCTI/I) M CUCTEM MOTHUBAIUU. Onnu BHEAPAIOT
YIIpaBJIEHUE T10 LICTIAM, SHCKTPOHHHI‘/JI IIOKYMCHTOO6OPOT, KOHTPOJIb 34 UCIIOJIHEHUEM, KOPIIOPATUB-
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HYIO KYJIBTYpYy U MHOTO€ Jipyroe. ApceHal HHCTPYMEHTOB MEHEIKEPOB BEJIUK, Kak/Ibli Tof1 y4eo-
HUKH IO MEHCIPKMEHTY CTAHOBATCA BCE TOJIIIE U TOJIIIE, a 6I/I3HCC-HIKO.HI)I BBIITYCKAIOT ThICAYM CIICIU-
aymictoB. Ho Jierye He cTaHOBUTCS: ITPOOJIEMBI MHOXATCS, TYPOYJEHTHOCTh OM3HECA pacTeT, KPU3HUC
ClieyeT 3a KpU3WcOM. B 1iesioM 310 HaroMuHaeT 00phOy MeOMKOB ¢ OakTepusiMu. Bpauu neuar
MH(EKIIMIO, BHI3BAHHYIO OAKTEPUsIMHU, C TIOMOIIBI0 aHTUOMOTHKA. OJHAKO Yepe3 BechbMa HElpojIoN-
KUTEIbHOE BpeMs OaKTepHHU He MTPOCTO CHOBA PA3MHOKAIOTCSI, HO M CTAHOBSITCSI HEUYBCTBUTE/IBHBIMU
K JIaHHOMY JICKapCTBY.

WHorma mosiBIsieTcsl OIMyIIeHWe, YTO KaXJOe HOBOE IMOKOJIEHHE COTPYIHUKOB BOUpaeT
B ce0s1 Bce MpoOIeMbl MPebIIyIIero, neperviapiseT uX U J00aBJIsseT HOBBIX. Yero TONbKO MeHe-
IDKEpHl He TIepernpoOOBav, OT Teiiopr3Ma 1 (hOpIOBCKOrO KOoHBekepa 0 redmudukanyu. [Tomo-
raer Ji 3107

Kak-To y Omo CIIpOCHJIN, 6y11eT JIK MMoJIe3Ha KaKadaA-TO KOHKpPeTHasA
AyXOBHasI IPAKTHKA. «IT10 MMOJIE3HO, — OTBETUJI MaCTEP. — ITO MOZKET ObITh
noJjie3HbIM. Bce MozKeT OBITH MOJIE3HBIM».

PsA10M ¢ MEHEIKEPAMHU-«AJLIONATAMI» CTOSIT «TOMEOIATBI» — OPraHU3AIMOHHBIE TICHXOJIOTH.
B ux BenmeHuu 4desioBeyecKui (hakTop: JAETCKHME TPaBMbI, MaMa BIaJesiblia, KOTOpasi KOPMHJIA €ro
MaHHOM Kalllell ¢ KOMOYKaMHu, M3-3a 4ero oH... He To 4ToObl 310 ObUIO OB BOBCE YK OECIOIe3HO —
1oJIb3a €CTh. Brajesner wiv Ton-MeHeaKep, pasoOpaBIIUCh C JETCKUMU TPaBMaMH U CEMEHHBIMU
po0ieMaMu, HECOMHEHHO, YJTYUIIUT KaueCTBO CBOEH KHU3HU U CTAHET CUACTIIMBEE. A «KOJIH JOKTOP
CbIT, TaK U 6OJIBHOMy JICTYe». KOFIIEI BJIaacJIblIbl 1 MeHeII)KepI)I HepeCTaIOT I/ICTepI/ITb u BBPLIBaT])CH
110 Ka)KIIOMy HOBOI[y, HaA4YUHAIOT BUACTHh B CBOUX INOJYMHEHHBIX HIOIIefI, TO 6I/I3HeC B IIE€JIOM UCIIBITBI-
BaeT OosbInoe oderyernre. Ho 31o He Bee, UTO orpeaesseT KXu3Hb OpraHu3aryu.

Hy:xHo 4to-TO CcpenHee.

Shy! KHHUI'a, HaxoadaACh Ha CTbIKE KJIACCHYECKOro MeEHEIKMCEHTAa,
OpFaHI/I3aIII/IOHHOﬁ IICHUXO0JIOTMA U KOYUYHHIa, 1a€T BO3MOKHOCTb YBUAECTh
CUTyallI0 KOMILJIEKCHO, O0CO3HATh, KAK TPAaAUIIUOHHbIC MCHECIKECPCKHE
HHCTPYMEHTBbI MECHAKT KOJJCKTHBHOC CO3HAHHC OpPraHm3anuu, IOHATD,
KaKHue¢ HHCTPYMEHTBI, KOrga U Kak IpUuMeEHATD.
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bu3Hec-KOHCYJIbLTAHTHI H KOYYH. ..
1 HEMHOro 000 MHe

Pa3 yxk 51 ynoTpeOw1 3Tu TepMUHBI, TTOJIE3HO OY/IET CKa3aTh, UTO s [OJ] HAUMU roHumMar. [Totomy
YTO, MOXO3KEe, HET JIBYX JIofIel, KOTOpble MOHUMAIOT X OMHAKOBO.

bu3Hec-KOHCYJbTAHT, B MOEM IPEJCTABJICHUH, ITO CIIEHUAIMCT, XOPOIIO 3HAIINA Onpe-
JeJIEeHHYI0 OTpaciib OM3Heca WM pasziel MeHeDKMEeHTA. BhIBaloT OM3HeC-KOHCYJIbTAHTHI, CIieIra-
JIM3UPYIOLIMECS HA JIOTUCTUKE WM PO3HUYHOM TOProBJIE, MPOU3BOJACTBE WM CTPOUTENBCTBE. JTO
OTpacjieBble KOHCYJIbTaHThL. YacTo OHHM 3HAIOT TIOHEMHOTY O padoTe BceX (PYHKIIMOHAIBHBIX IMOJI-
pas3zienieHuil Ha TPEeJNpUATUAX KOHKPETHOW OTPACiv WM TITyOOKO MOHUMAIOT KAaKHe-TO OTIesb-
Hble 0cOOeHHOCTH oTpacii. OCHOBHOE JIOCTOMHCTBO XOPOIIUX KOHCYJIbTAHTOB — OHU JIGUCTBUTEIILHO
3HAIOT OTPACJIEBYIO CIIELM(UKY, MIOITOMY MOT'YT JaTh XOpoLIni coBeT. OCHOBHOM HEJOCTATOK — OHU
HE 3HAIOT HUYEro KpoMe OTpacieBoil crielurKy, MO3ITOMY UX COBET PeaKo OyleT OpUrHHAIbHBIM
Y TIPOPBIBHBIM.

BriBaloT OM3HEC-KOHCYJIBTAHTHI, CIISUATU3UPYIOIIKECS Ha OMHOM (PYHKIIMOHAJIBHOM HaIlpaB-
JICHUW, Hanpumep, (puHaHCaX, MApKETHHIe WM MH(MOPMALMOHHBIX TeXHOJOrusaX. OHM XOpOIIOo
3HAIOT CBOM IMpeaMeT U HEMHOIO MPeJCTaBIIsIOT, Kak 3Ta (PYHKIIMS peaslu3yeTcsi B CaMbIX pa3HbIX
orpacisix. Keratu, mockosbKy B MPOILION KU3HU MHOTHE U3 HUX PadOTald B peajilbHOM OM3Hece,
€CTh IIIaHC, YTO KaK MUHUMYM Ty OTpaciib, B KOTOPOU OHU PadOTaJI paHbIlle, OHU 3HAIOT XOPOILIIO.
OCHOBHOE IOCTOMHCTBO TaKMX KOHCYJITAHTOB B TOM, YTO OHU JEMCTBUTEBHO XOPOILIO 3HAIOT Map-
KETUHI WIXA (PUHAHCHI WM TO, HA YeM OHM creurann3upyrorcs. OCHOBHOM HEJAOCTATOK B TOM, UTO
KpOME TOT0, Ha YeM OHU CIIEIMATU3UPYIOTCSI, OHU OOBIYHO HIYETO He 3HAIOT. [109TOMY OHM CKJIOHHBI
WCKaTh PEIeH!s BO3HUKAIOIINX MpoOJieM, UCXOIs U3 CBOEH Y3KOW crienuaim3anui. MapKeTtosor
OyzeT Bce OOBSACHATD IJIOXUM MAPKETUHIOM, a CIIEIUATIMCT O MH(OPMAIIMOHHBIM TEXHOIOTUSIM CTa-
HET Mpeasiarath BHEIPUTh HOBYIO KOMIIBIOTEPHYIO cHcTeMy. B mo6om citydae, 0TBETCTBEHHOCTh KOH-
CYJIbTQHTa — XOPOIIIE COBETHI.

CosepirieHHO nHOM moaxoy y koyueil. Koyu 3auactyio riryOoKo He 3HaeT HM OTpacjieBO, HU
dynkmonansHoM criendguku. Bo3HukaeT Bompoc: 3aueM oH Torna BooOie HyxkeH? Kakoil xopo-
LM COBET OH MOET J1aTh KJMeHTy? OTBeT — HuKakoi! bosiee Toro, 0CHOBHOM MPUHLIMIT KOYYHHIa —
HE JaBaTh HUKAKUX COBETOB. B mapagurme KOy4YHHra, ecjii KOy4 CUMTAET, YTO OH 3HaeT Kak Ipa-
BUJIBHO WJIM Kak JIyullle JUisi KJIMEeHTa M HAaYMHAeT JaBaTh COBETHl WM SIBHO WJIA HESBHO MOIBO-
IOUTh KJIMEHTa K KOHKPETHOMY pelleHHI0 — KOYUMHT 3aKoH4m/Ics. B oOuxozme Koyyel sl TaKux
ClTy4aeB XOIST CMeIlIHble (hpa3bl: «HAHECTU HEMOMPABUMYIO IMOJIb3Y», «JIOTHATh U OCUYACTIUBUTHY,
«IPUIMHUTS 100p0». KOoyur yBepeHsl, 4TO HUKTO HE 3HAET OTBETHI HA BOIIPOCH! KJIMEHTA JTyUlIlle, YeM
caM KJIMeHT. B 3ToM ecTb parrioHaIbHOe 3€pHO, MPH YCIOBUM, YTO BOMPOC MOCTaBJIEH MPABUIIBLHO.
He 3ps ke roBopsT, uro xopoiiuii Boripoc — 310 70% otBeta. bémblnas yacth padoThl KOyda B TOM
Y 3aKJII09YaeTcsi, YTOObl IOMOYb KJIMEHTY HE HAaWTH MpPaBUJIbHBIE OTBETHI, a C(DOPMYIMPOBATH Ipa-
BUJIbHBIE BOIIPOCHL. A BTOpast 4acTh €ro padOThI 3aKJII0YAETCS B TOM, YTOOBI IOMOYb KJIUEHTY CAMOMY
HaWTH Ha HUX OTBETHL. BOMpOCHI MpHU 3TOM MOTYT OBITh JIOOBIMH, OT «Kyda pa3BUBaTh OU3HEC?»,
10 «KaK Pa3BUTh JIMEPCKHUE KauecTBa?» WM «KaK OpPraHu30BaTh cBoe BpeMsi?». Takum obpazom,
OTBETCTBEHHOCTh KOYyua — MOAIepKaHKe TeHePaTUBHOTO MPOLIECCa, YTOOBI POSICHUTD CUTYAITUIO KJTH-
€HTa ¥ IOMOYb B IMOKCKE PEIIeHUSI.

CiomMaHO HeMaJlo KONWiA B JKapKuX OECCMBICTIEHHBIX CIopax O ToM, uTto 3¢gdektuBHee. Bee
3¢ peKTuBHO, eciu ucrnonab3yercss K Mecty. Ecnu npoOnema 3BYyYHT Kak, HapuMep, «Kak HauTu
CBOE MECTO B KOJUIEKTUBE» WU «KaK MPOIBUHYTHCS MO KAPhEPHOM JIECTHULIE» U «KaK pa3pelnThb
CEepbe3HBIN KOH(PIMKT» — TYT COBETHI MAJIOIPUMEHUMBI, TIOTOMY YTO TO, YTO TO, YTO TIOMOIJIO ObI
KOHCYJIbTaHTY, BpPSI JIU MOMOXKET KJIMEeHTY. Bce Mbl pasHble JIIOAU, C Pa3HbIM TEMIIEPAMEHTOM,
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KM3HEHHBIM OIBITOM, XapaKTepOM. A BOT XOPOILUMIl KOy4 32 HECKOJIBKO CECCHIl IOMOXKET KJIMEHTY
¢ 3tiM cripaButhes. C qpyroii CTOPOHBI, MONMPOOYITE MpeacTaBUTh 00y4YeHH e BOKICHUIO aBTOMOOHJIS
B Koyu-noaxone. «Hy... — roBOpUT KOY4-UHCTPYKTOpP, — IOCMOTPUM, KaK Thl CMOXEIb CABUHYTb
3Ty IITYKOBHMHY ¢ MecTa. Kak cuibHO, MO 1IKajie OT OQHOro 0 AECATH, Thl 3TOro Xxouems? Ha nsre-
pouky? ManoBaro. A 4to Obl MOIJIO TeOe MOMOYb 3aXOTETh ITOrO Ha IIECTh, U CEMb, WX BOCEMb?
To1 mo6uIb codupath rpudkl? [IpeacTaBp, YTO TH yXe yMeellb BOAUTb MAIIIMHY U MOXEIIb T0eXaTh
B MecCTO, rjie Bce ycbimano 6enmbiMu. CocHoBbii Oop. Connbimiko. Kak? Ve nesars? Ormuano! Hy,
U 4TO, MO-TBOEMY, HaI0 C/ieNlaTh, YTOOBI OHA mMoexana? A y Koro Obl Tl MOT CIIPOCUTB?» BbIBAOT
CUTYallUH, KOIJa HaJl0 MPOCTO JaTh COBET, NIOKA3aTh, KaK J1eJ1aTh, HAYYMTb.

XO0poI10, KOHEYHO, KOTJJa KOHCY/IBTAHT BJIaJeeT KOy4-TIOAX0J0M WM KOy4 pa3oupaercsi B Ous-
Hece. Takux cneuuanyucToB HEMHOIO, HO OHU €CTh, U 51 OOUH U3 HuX. [lepBylo nonoBuHy B3pociion
KU3HU s TpopaboTal YIEHOM COBETa IMPEKTOPOB KPYIHOW KOMITAHMH, a BTOPYIO THIOTOPOM IPO-
rpamm MBA OBS OU (mactep 6usHec-aaMuHUCTpUpoBanust, OTKpbiTasi mKona 6usHeca, OTKPHITHIH
yHUBepcUTeT, BemmkoOpurtanus), Ou3Hec-TpeHepoM, OM3HEC-KOHCYJIbTAHTOM M KoydeM. [lomyuns
XOPOIIH OMHIT B Ou3Hece, auriombl MBA 1 npenonaBaresist MBA, ceprudukarsl Ou3Hec-TpeHepa
Y KOYYa, sl MOT'Y B HY’)KHBI1 MOMEHT MCIOJIb30BaTh MOAXOSIINI HAaBBIK U3 CBOEH ITPO(PECCHOHATIBHOM
nanuTpel. M HayuuTh 3TOMY Jpyrux. DTO ellie 0fHa XOpoluas IpUYNHA )i Bac IPOYUTATh ITY KHUTY.
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O yeM 3TAa KHHTa

DTa KHUra O TOM, IO KAKMM 3aKOHAM pa3BUBAIOTCS TaKWE COLIMAJIBHBIE CUCTEMBI, KaK Opra-
HU3alUK, KOMIIaHUH, (pupMbl. B Teuenue 18 sieT g BXOOWI B COBET IMPEKTOPOB KOMIIAHUH, KOTO-
past BBIpOC/Ia OT APEHAOBAHHOIO CTOJIMKA B YTOJIKE Mara3uHa TEXHMUYECKOW KHUIU A0 (eepatbHOM
PO3HUYHOM CETH, U CMOT' HAOJII0IaTh BCE 3TH MPOLIECCHl BXUBYIO. A MIOpaboTaB, NapaljiebHO, ThiO-
TOPOM B CaHKT-IIETepOypCKOM IpeAcTaBUTeNIbcTBE OTKPHITOro yHuBepcutera BenmkoOpuranuy, s
CMOT YBUJETh pa3Hble BPEMEHHBIE CPe3bl POCTA MHOIMX COTEH JPYTMX KOMIIAHUHU. DTU CPE3bl OIHU-
CaHbl B KOHTPOJIbHBIX pa00OTax MOMX CTyleHToB MBA, 110 cix mop XpaHsTcsl y MeHsl, KaKk KEpHBI JIbJia
B J1a00OpaTOpUsIX, U3yYaloIX APKTUKY U AHTApKTUKY.

OTkpbITas mKona OM3Heca — yHUKaJIbHOE MecTo. Tyaa NpakTH4ecK HEBO3MOKHO MOCTYIUTh
cpa3y nocJje mkoisl. Jla 1 cpasy nocie MHCTUTYTa — Toxe. PopMalibHO 3TO He 3anpereHo. Ho Tex,
KTO yKe cefiuac He MEHeKep U He YIPaBIIsieT JIOAbMH, MSATKO OTTOBOPAT. A eciu BbI OyzieTe upes-
BBIYAITHO HACTOIUYMBBI M BCE XKeE MOM/IETE YUUTHCS, TO TEMbl KOHTPOJIBHBIX PaOOT Bac YAUBAT U OYEHb
o3anayat. [lotomy 4To OHU 3ByYaT NpUMepHO Tak: « OMUILKTE OIBIT U3MEHEHU! B Balllell OpraHu3a-
LM, IPOAHAIM3UPYUTE, CAEIANUTE BBIBOJ U JAWTe PEKOMEHAALMN»; « OIUIINTE IPOLIECC PUHATHUSA
pellieHtid B Balliel opraHu3anumn»; «OnuinmTe mpoodiemMy, CBI3aHHYI0 ¢ 0TOOPOM U HaliMoM / Orojike-
THPOBaHUEM» ... B o01em, ecm Bbl He paboTaeTe MEeHeKepOM JOCTATOUYHO BBICOKOTO YPOBHSI, BAM
UX IPOCTO HE Hanucath. S U cefiuac yuy TaM MEHe)KepOB, MapajlieJIbHO C KOHCAJITUHIOM, TPEHUH-
ramu, KOy4YMHIOM, OpraHM3allMOHHOM NICUXOJIOrMel M y4acTheM B KOH(epeHLUAX U UCCIeJOBaHUSX.

OnvH 13 BaXXHBIX BBIBOZIOB, KOTOPBIY £ CAE/AJ B IIEPBBIE K€ HECKOJIBKO JIET 3aHATUN OpraHu-
3al[MIOHHOM TICUXOJIOTHEH, 3TO MOPa3UTeIbHOE OTIMYKE OPraHU3aLMOHHOIO OPraHU3Ma OT JKUBOTO
yesoBeueckoro. Ecmm y peGeHka nogHsuiach TeMrieparypa, To Mocje TabaeTKH jKapOIOHIKAIOIIETO
WM 00TUpaHUs OHA Hen30exHO ynaneT. Hamonro i u noiinet mm peGeHKy Ha HOJb3y — 3TO BOIPOC,
HO ynazieT o0s13aTesibHO. B cimydae ke ¢ opraHu3anueii SKCTpeHHbIE MEpPBI, CPAaBHUMBIE C OOTHPAHUEM,
IIPUMEPHO C PaBHOW BEPOSATHOCTHIO MOT'YT NOHU3UTh «TEMIIEPATYpPY>, HOBBICUTh «TEMIIEPATYPY>» WK
BOOOIIE HE PUHECTH HUKAKMX U3MEHEHMIA. A MHOT/IA, ¥ He TaK YK PEe/IKO, MPOCTO YObIOT OpraHu3a-
LIMIO Ha MecTe. DTU pa3MBIILICHUS IPUBEJIN MEHS K CEPbE3HOMY M3YUYEHUIO Pa3HBIX aCIEKTOB IICH-
XOJIOTHH, $1 IaXe CTaJl TPEHEPOM [0 PacCTaHOBKAM M MOJYYHUJI OYE€Hb HEMPOCTO JOCTABLIMICS MHE
cepTuduKaTt npoeccHoHaNIBLHOTO Koyua. U B pe3ysbTrare BbpadOTasI CBOM MOAXOM, KOTOPBIA OOJIbIIIE
BCErO COIJIaCyeTcsl C TEPMUHOM «CHUCTEMHBIA MEHEIKMEHT> .

CucreMHBIII MEHEeJKMEHT, KaK U JII0OO! CUCTEMHBII MOAXO0, MO3BOJISET YBUIETh CUCTEMY
B pasHbIX pakypcax. B 3Toil KHMre Mbl MOCMOTPMM Ha OPraHU3AlMOHHYIO CHUCTEMY B Telle-
ckorl. [TocMoTpuM Ha ee B3aMMOCBSI3M M B3aUMOJEHCTBUS C JIPyTMMH CHUCTEMaMH — HOTpeOuTe-
JISIMM, TIOCTaBIIMKAMH, KOHKYPEHTAMH, a TaKXKe CO3JaTeIsAMM, aklMOHepaMu, couumymom. MHoraa,
KOHEYHO, HAM MPUJIETCS 3arjisiIbIBaTh U BHYTPb OPTraHM3ALMIOHHON CHCTEMbl, HO 00 3TOM 5 Kak-
HUOY/Ib HAMUIIY OTAENBHYIO KHHUTY. A MOKa IIOTOBOPUM O TOM, YTO MBI MOKEM YBUJIETh B TEJIECKOTI,
€CJIM HallpaBUM €r0 Ha rajlakTUKY, COepKallyl0 MUJIJIMOHBI OpraHu3alid, OTpeOuTeNel, npearnpu-
HUMaTteneil u uaei. M o Tom, Kak opraHu3alvy 3apoxkJaloTcsl, pa3BUBAIOTCS, KUBYT U YMHUPAIOT.

Bo BBeJeHMM Mbl pacCCMOTPUM OCHOBHBIE IIPUHLMIIBI, IO KOTOPbIM JKMBYT CHCTEMBI. A Jasiee
HayHEM BHUMAaTEJIbHO paccMaTpUBaTh OPraHU3ALMIO CO BCEX CTOPOH, OEpPEeKHO BHICBEUMBAS JTyUOM
CHCTEMHOI'0 TOJIXOAA BCE TPEIMHKM U M3BWIMHBEL B miaBax «Jlupupyronmid npuHuun» u «Ias-
Hasl JKM3HEHHas 3a7a4a» Bbl IOZHAKOMUTECH C HACTOALIEH, a HE IeKJIapUPOBAHHOM LIEJIbI0 CO3/IaHHU S
OpraHM3aIy. DTO MO3BOJIMT N30eXkaTh OMIMOOK MPH CO3/IaHUKM HOBOTO OM3HECa M BHECTH KOpPpeK-
THBBI B CyIIeCTBYOIHIA. [Tociie 3Toro Mbl pacCMOTPUM B3aMMOOTHOIIEHHUE OPraHU3aly U IOTpeou-
TeJIed TOBAPOB U YCIIyT, pa30epeM, KaKOBO «HJeabHOe» KAYeCTBO U «HJIealIbHas» LIeHa, PACCMOTPUM
BIIMsIHHE OpeH/a, MPOoaHaIM3UpyeM OTpacib U 3aKOHYMM IJIaBOW 00 OKOHYAHUH )KU3HEHHOTO [IMKJIA
Y CMEpPTU OpraHu3alyu. B KOHIle KOHIIOB, BCE Mbl CMEPTHBI.
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Kak yuTarb 3Ty KHUTY

Heckonbko JleT Haszad, Korja s Hayaj MpOBOOMTH OOyYalolde CeMUHApBl IO CHCTEMHOMY
MEHEJKMEHTY ¥ MOJETMPOBAHHUIO CHCTEM JUISl OPTraHU3ALMOHHBIX TICUXOJIOTOB, Sl CIIPOCHIT CeOs:
noyeMy BooOIIe MPOOIEMbl pa3pacTaloTCcs 0 TAKOH CTENeHH, YTO TpeOyeTcs BMEIIaTeIbCTBO TAKOTO
pona cneuuanucToB? OpraHU3allMOHHBIX NICUXOJIOTOB Y4aT pellaTh OpraHW3alOHHBIE MTPOOIEMBI,
O TICUXOJIOTYH YIIpaBJIeHHs MUY T KHUTH. Ho y MeHs ecTb TBeproe yoekaeHue: eClii Obl BI1aIeITbIIbI
OU3HECOB U TOIM-MEHeKepbl HOHUMAJIU, YTO IIPOUCXOAMT B MX OPraHU3alMsX Ha INyOMHHOM YpPOBHE
1 BO UTO TPAHC(POPMUPYIOTCS M K KAKMM ITOC/IE/ICTBUSM MTPUBOAAT UX PEILEHNs], Y IICUXOJIOrOB PE3KO
YMEHBIIMIIOCH Obl paboThl. OJJHAKO TaKMX KHUT MPAKTHUYECKU He OblI0. U s permin HanmcaTh Takyo
KHUTY.

Ecin CUTyanus HE CIHNIIKOM «3alymeHa» Ui opranm3anus ToJbKO
co3Ja€TcH, JIoau ou3Heca MOryT CaMOCTOATEJIBbHO, oe3 YuyacTud BHEHIHUX
KOHCYJIbTAHTOB, JIEF'KO I MUHUMAJbHLIMHA YCIWINSMH IPUBECTHU B MOPAIOK
CBOIO Opranu3anuio.

Bénpburyo yacte mpuemMoB U UeH, U3JIOKHHBIX B KHUI€, MOKHO IPUMEHSATh ITPU ITOBCEHEB-
HOM TPUHSTUY PEIeHUH, U 9TO OYIyT Jy4dIlre U3 BO3MOXHBIX PEeIleHUi, OCOOEHHO C y4eToM A0JI-
roBpeMeHHbIX nocieacTBrii. COOCTBEHHO, 3TO OyIyT €IMHCTBEHHO BepHbIE PEIeHUs C YYE€TOM AO0JI-
TOBPEMEHHBIX MOCIIEACTBHIA.

Ho kak caenats KHATY NOHATHOW U MHTEPECHOU CTOJb Pa3HBIM IpyIIaM 3aUHTEPECOBAHHBIX
yurtarenen? 1 Hammcan «JIBYXCIIOWHYIO» KHUTY: IMPAKTUYECKM KAkl pa3fes COCTOMT U3 JBYX
CJIOEB — MEHEIKEPCKOT0 M MpeIHA3HAYEHHOTO Il MPAKTUKYIOUMX OPraHU3allMOHHBIX IICUXOJIOTOB
Y KOHCYJIbTaHTOB. MeHemxepaM OyIeT MOJIe3HO MPOYECTh O TICUXOJIOTMYECKON TIOJIoTUIeKe OM3Heca,
HO ITpY K€JIaHUM OHU MOT'YT JIETKO 9TO IIPOIYCTUTh. Kak/10My TEpMUHY M1 MOJZIENH, B3SITOW U3 HAYKU
yIIpaBJIeHHs], JaeTcst OOBbsICHEHUE, YTOOBI TICUXOJIOTY MOTJIM MOHSITh, KaK JKMBET OPraHU3allvsl B IIpe[I-
CTaBJIEHUSIX MEHEAKepPOB. TepMUHBI WM TOIXObI, IPUBHECEHHBIE U3 TICUXOJIOTHH, PAaCIIU(pPOBHI-
BAIOTCs, YTOOBI MEHEAKEPhl CMOII OTOPBATh B3MJIsAJ OT OPraHU3AMOHHBIX AUArpaMM M YBUIETh
OrPOMHBIN KOJUIEKTUBHBIA pa3yM M JyIIy CBOMX OpraHM3aluil. A B KOHLIE KaXJOro pa3zesa IpuBe-
JEHbl pEKOMEHJAIUY U TTPUMEPbI UCIIONB30BaHMS CUCTEMHBIX MOJIEJIEH IPU PELIEHNH KOHKPETHBIX
po6JieM opraHu3aivi.

B kakom mopsiake uutath KHUTY? TIpMepHO B TOM ke, B KOTOPOM Bbl UUTANIU Obl JIeTEeK-
THB. ECTh JIOIM, KOTOpBIE HE MEJIs 3aIIAbIBAIOT HA TIOCIIESIHIO CTPAHUILY, YTOOBI YOeJUThCS, YTO
«yOuiia ABopenkuit». EcTb Te, KTO, He TOPOIISICh, CMaKyeT Kak/aylo CTPaHUILy, CTPOsi U OIIpoBeprast
CBOM TUIOTE3bL. f, KCTaTH, 3aMETHJI, YTO YeM CKydHee AETEKTHB U 4eM 0ojiee «CYKOHHBIM» SI3BIKOM

OH HaITMCaH, TeM OoJbllle cOONa3H MeperTH cpasy K puHamy. B KoHIe KOHIIOB, YTOOBI MOHSTh, YTO
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SIALIO TYXJIOE, He 00s3aTeIILHO I0eIaTh ero JI0 KOHIA. S1 04eHb Ha/Iel0Ch, YTO TAKOTrO COOJIa3Ha y UHTa-
TeJiel 9TO KHUTHM He Bo3HUKHeT. Ho B JIr0O0M ciiyuae BBeJleHHE CTOUT MPOYUTATH BHAYAJE.

Kpome Toro, MHe oueHb He XOTeJIOCh MUCaTh OUepeHOW yueOHUK. B3pocibie, gaxe Te, KTO
JOOUT YYUThCS, He MOOAT yueOHUKH. Tak yk ycTpoeH Hail Mo3r. CKOJIBKO JTofiel OMHST Y4eOHUK
OUOJIOTMY MJTM XUMHH 32 BOCBMOM KJ1acC M CKOJIbKO TOMHAT KHUrK Caitmaka, O’T'enpu u [Tparuerra?
DTol KHWUTre HABEPHIKA He XBaTaeT aKaJIeMUYHOCTH, HO B Hell ecTh crokeT. OHa 0 JIIOOBH, POXKICHUH,
KU3HA U CMEPTH. .. OPraHU3allnH.

MOXHO 7 CUMTATh ITY KHUTY yUYEOHUKOM IO MOJISTMPOBAHUIO CUCTEM METOJIOM XeJIJIHIe-
POBCKHX PAcCTaHOBOK WUIM, UTO ISl MEHs sIBJISIETCS] CHHOHUMAaMHU, yYeOHUKOM OpPraHU3allMOHHBIX
W OM3HEC-PacCTaHOBOK WJIM, UTO JIJISI MEHsI TaKKe SBJISICTCS CAHOHUMOM, IPUYEM TeM, KOTOPhIM
s1 TIOJTB3YIOCh Yallle BCero, yueOHMKOM 1o MojiepoBaHuio cuctem? U na v Het. Ecim BB, uuTatesb,
XOPOIIO 3HAKOMBI C 3TUM METO/IOM, 0OyJaJIiCh eMy M UCIIONIb3yeTe B CBOel padoTe B Apyrux odsa-
CTAX — TOT/IA Ja, 3Ta KHUra OyJeT BaimM yaeOHUKOM. Eciiv Bbl HUKOTIa He CITBIIIATNA 00 9TOM METOjIe,
TO OHa OyHeT JUIsl Bac BBEJICHUEM B STOT yIWBUTEBHBI MUP MHTYUTUBHO TIPABUJIBHBIX PEIICHUIA.
['maBHOE, OyabpTe YECTHBI cCaM¥ C COOOM ¥ IOBEPSIITE CBOUM OIIYIICHUSM, a He «IIPaBUIaM, KakK JIOJI-
keH OBITh YCTPOEH MHP». Y TOro, KTO STOT MUP CO3/1aBaJI, CBOM MpaBHIA.
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BBE/IEHUE

Hamm cucreMbl

Kaskablii n3 Hac gBJIsIeTCA 4acThIo cucreMbl. Her, naxe He Tak. Kaskaplil n3 HaC ABJIS-
€TCsI YaCThI0 OTPOMHOI0 KOJUYeCTBa cucTeM. B HEKOTOpbIE U3 HUX MBI BIIMUCAHbI OT POKAESHUS
1 HaBceraa. CeMbsl, poj1 HE OCTABIISIIOT HaM BeIOOpa. Jlaxke cMepTh —3TO He MOBOJL BHIATH U3 CUCTEMBI.
S 4to-TO ;Aenaio, 3aYacTyl0 He OCO3HaBasl 3TOro, Tak, Kak jenaer Moil oreu. OH 3TO jAenaeT Tak,
MOTOMY YTO TaK CUMTAJI MPABWJILHBIM JIEJIaTh €ro OTEI] U OTEIl ero OTIA U BCE, KTO KUJIM JIO HEero.
OHM [10 CHX TOP HE3PUMO, HO BIIOJTHE OCSI3a€MO MPUCYTCTBYIOT B Hallle cucteMe. [pyrue cucteMsl
TOXE JIAI0TCS HaM OT PO’KJICHUsI, HO OCTaBJISIIOT MPaBO BHIOOPA — rOPOJI, CTpaHa, COIMYM, KOTOPHBIH
Hac okpyxaeT. TpeTbu — 3TO Halll COOCTBEHHBIN BHIOOP, ¥ STOT BHIOOP BpeMeHHbIi. PupMma, opraHu-
3a1sl — XOPOIIUIA IPUMep TaKOW CUCTEeMbL. MBI BXOJMM B UyKHe OpraHU3alln-CUCTEMBI, KaKOe-TO
BpeMsI ITpeObIBaeM TaM U yXOauM. MtH, Tak ke He3prMO, OCTAeMCHl.

Bce 31 cucteMsl ClI0KHO B3aMMOJICHCTBYIOT Mesx 1y coOor. OHU TSHYT HAC B pa3Hble CTOPOHBI,
Tpeciieysi CBOM MHTEPECHI, KOTOPbIE TOJIBKO KaXyTCsl HaM HamMmu. Eciiv crctema «B mopsijike», eCIu
9TO «3JI0POBasi» CUCTEMa, TO XOPOIIO OBITh €€ YaCThI0, YyBCTBOBAThH €€ TOJICPKKY, ITOTb30BAThCS e¢
pecypcamu U, B CBOIO OUepelib, IOIEP)KUBATh U MIUTATh Ty CUCTEMY. A €CJTH CHCTeMa «O0JIbHA», TO
Y BCE B3aMMOOTHOIIEHHUSI B Hell OyIyT HEe3I0POBBIMU. DTO HE 3HAUUT, UTO B HUX HEYETrO MOTYyUUTh.
Borpoc B ToM, 4eM ¥ CKOJIBKO 32 9TO NMPUJIETCS 3aIUIaTUTh — PAaHHUMU WH(APKTAMU, TTOCTOSTHHBIM
HEJJOBOJIbCTBOM KU3HBIO, UCTIOPUYESHHBIMHU B3aUMOOTHOIIIEHUSIMU C OKPYKAIOIIUMHU, TOoTepert O1mM30-
CTHU C POJHBIMU U MHOTHM JPYTUM.

O cucremMax MOXXHO TOBOPUTH OECKOHEYHO, TIOTOMY 4TO OeCKOHeYHO uX umcio. Ho maBaiite
COCPEIOTOUMMCSI Ha CUCTeMax-opraHu3aiusx. Yto Takoe «3710poBasi» OpraHu3allMOHHas cuctema?
U3 yero cocrosaT cucreMbl? Yero BoooOIe XOTAT CUCTEMBI?

Cuctembl — 3TO MIEMEHTHI U CBSA3M U 3a4acTyIO CBS3M BaKHEE IEMEHTOB. 3HAYMMOCTh MeHe-
JKepa B OpraHu3aIiuy B OOJIBITIEH CTETIeH! 3aBUCHT OT TOTO, HACKOJIBKO OH XOPOITIO B3aUMOJICHCTBYET,
TO €CTh «CBfI3aH», C OKPYKAIOIIUMH, YeM OT ero (PyHKIIMOHAJIBHBIX MPO(ECCHOHATBHBIX KaYeCTB.
Ectb smoau, KOTOpBIE, JTake YBOJMBIIUCH U3 OpraHU3aIMiA, WHOTA MeCSAllaMUA U TOJaMU HaXOHAT
B CBOUX [TOYTOBBIX SIINIMKAX CITyKeOHbIE JIEKTPOHHbIE MTUChMa WM OTBEYAIOT Ha TeJIe(pOHHbIE 3BOHKH
OBIBIIIMX KOJUIET ¥ KJIMEHTOB.
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OcHoBHBIE CHCTE€MHbIE IPUHIIAIIBI

WTtak, cuctemMbl — 9TO 37IEMEHTHI U CBA3U MeX Iy HUMU. [Ipudem cBsA3M 3a4acTyio BaxkHee 3J1e-
MeHTOB. OHU HEBUIMMBI [IJI51 T€X, KTO BHE CUCTeMBI. M faske M3HYTpY OHU CKOpEE OIIyIIAIOTCs, YeM
OCO3HAIOTCA.

I'panuupl opranu3zalnyy OnpeAensioTcs JOBOJIBHO MPOCTO, ISl ITOTO €CTh NepeueHb aKTUBOB
OpraHu3allvy 1 KaJpoBblid yuer. iHoe feno, opranu3annoHHas cucteMa. OpraHu3alioHHast CUCTEMA
TOXE UMEET I'PaHMLIbl, UHOTJa — OYEHb KECTKUE, MHOIIA, U3-3a ayTCOPCUHTa, ayTcradduHra u ppu-
JlaHca, — TOBOJIbHO 3bI0KMe. MIHOT/Ia KIIMEHTHl HACTOJIBKO BJIMSIIOT HA OPraHM3alMIo, YTO MpaKTHYe-
CKH CTQHOBSITCS YaCThIO OPraHM3alIMOHHOM CUCTEMBI, U «XBOCT HAYMHAET BEPTETh COOaKO». MHOTAa
MOCTABIIUKY HACTOJIBKO ITyOOKO NMPOHMKAIOT B OPraHU3AIIMIO, YTO YK€ HEMOHSATHO, I7Ie 3aKaHYMBa-
eTCsl OfIHA OpraHu3allvsl U HauMHaeTcs Jpyras. B 9ToM cMbICie, €CTh pa3HHLIA MEXAy NOHATHEM
«OpraHu3alys» U MOHATHEM «OPraHU3alMOHHAS] CUCTEMA».

JlioGast opraHn3alMOHHast CHCTeMa CTPEMUTCS K COXPAHEHHUIO CBOETO COCTOsIHMSA. VI3yuaemblit
B mkosie npuniwn Jle-Illatense B 06001eHHON (hOopMe, 3BYUHT TaK: «T00asi CUCTEMa CTPEMUTCS
HEWTpaIn30Bath JIIoOOe Bo3AeHCTBUE». CHCTEMBl HE OYEHb-TO JOOAT OYHTapel, TeX, KTO MbITaeTcs
PE3KO M HACUJIbCTBEHHO YTO-TO B HUX MeHsTh. Ho s00asi opraHu3aioHHasl CUCTEMa CTPEMUTCS
K pa3BUTHIO. UTO HE pa3BUBAETCs, TO YMUPAET, & CUCTEMBI XOTAT KUTb. [I03TOMY pBhsIHBIX KOHCEpBa-
TOPOB CHCTEMA TOXE MOXKET BblJABJINBATb.

JlioGoii YenoBek MOXET MPUHA/JIEeKATh HECKOJIBKUM CHCTEMaM, U He TOJbKO OpraHU3alloH-
HbIM. MHOrga 310 mepapxusi cucteM, Harmpumep, s Obul 4ieHoM MT-KoMaHabl ¥ OJHOBPEMEHHO
WIEHOM COBETa JAUPEKTOPOB OpraHu3anyu. YacTto 4esoBeK BXOAUT B CUCTEMBI Pa3HBIX KOHTEKCTOB,
HarpuMep, OpraHU3alul U CeMbH, U OHU HEPEAKO KOH(IMKTYIOT MeXIy coOoil. Pemenue uneHa
COBETA AUPEKTOPOB O 3aMOpPaKMBAHUU KAKOrO-TO M3 MPOEKTOB €ro MOApa3feieHUsl B KPU3UC WU
00 YBOJIbHEHHUM YacTH COTPYJHUKOB, BO3ZMOXHO, OyleT KOH(IMKTOBATh C €ro MPUBEPKEHHOCTHIO
KoMaH[ie. PertieHre coTpyiHIKa MPOBECTU BBIXOIHBIE HA Pa0d0Te, IOTOMY UTO «TOPUT» MPOEKT, OyaeT
KOH(JIMKTOBATH C €r0 PUBEPKEHHOCTHIO CEMbE U MOTPEOHOCTHIO IETel BUAETD OTIA. YCIIOKOHMB CBOIO
COBECTb 10 OTHOIIEHUIO K OJIHOM CHUCTEME, Mbl UyBCTBYeM OECIIOKOMCTBO IO OTHOIIEHHUIO K JIPYTOil.
VY Hac HeT BO3MOKHOCTH YY€CTh MHTEpPEChl BCEX CHUCTEM, Mbl MOXEM TOJIBKO BBIOpATh, MHTEPECHI
KaKOW MX HUX OCTaHYTCs HE YJOBJIETBOPEHHBIMU. I BBIOOp — OCO3HABaTh 3TO WM HE OCO3HABATh.
Bunumo, Ham BceM mpueTcsl HaOpaThCsi MyXKECTBA JKUTh C HEYUCTON COBECTHIO.

Cucremsl nepapxuunbl. Kaxkgas cucrema BXOIUT B cUCTeMY O0JIbIIero nopsiaka. OpraHuzanus
MOXET CYIIECTBOBATh TOJIBKO TOI/A, KOT/IA SIBJSETCS OICUCTEMOM OoJiee KPYIHOM CUCTEMBI, CO00-
11aeTcs C JPyrMMU CUCTEMaMU M CTPOUT ¢ HUMM OTHOLIEHUs. JloJKHa ke OHa KOMY-TO IOCTaBJISITh
CBOM MPOAYKTHI U YCIIYI'H U MOJIy4YaTh OT KOIO-TO pecypchi!

B kpuTHUECKOI CUTYyallMy CUCTEMa KEPTBYET CI1a0bIM 3JIEMEHTOM. DTO MHTEPECHOE SIBJICHHUE.
Cucrema kepTBYyeT JIIOABMH, Kak sliepulia — XBocToM,. [loyemy simepuiia orOpackiBaeT UMEHHO
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xBocT? OH B MEHbIIIel CTENeHH, M0 CPABHEHUIO C JIPYTMMM OparHaMu, CBsI3aH C OPraHU3MOM, €ro
MOTepsi HAHOCUT MEHBIIIE BCEro MOBpexaeHui. Tak U opraHuzaiys — oHa OyIeT )KepTBOBATh TEMH,
y KOro MeHblIIe Bcero cBsizeit. Korma-To 51 ymain, 4to nepBbIMU IPU COK PAIIEHUH IITaTa WM 00bemMa
MIPOM3BOJICTBA MOCTPAJAIOT, HAITpUMeEp, OyIyT YBOJIEHBI, CaMble MOJIOJIbIe COTPYAHMKHU. VIHOTIa Tak
u ciyyaercs. Ho yarie nepBsIMH MOCTPaJAaBIIMMK CTAaHOBSITCSI camble OJTM3KUE U MpeaHHble KITU-
eHThl. Jlaxe ecii OHH yKe MPaKTUIEeCKHU B CHCTEME, BCE PABHO MX MHTEPECHI paclosiaraloTcs Ha epy-
(bepum opraHU3aMOHHOTO TOJIS.

JlroGas cucteMa «3/10poBa», KOT/Ia CBSI3M MEKIY JIEMEHTaMH IPOCTHI U ecTecTBeHHBI. ['0BOps
SI3BIKOM TICHXOJIOTOB, €CJIM TJIABEHCTBYIOT «IIEPBUYHBIE UyBCTBA», TO €CTh KOIJa BO3HUKAIOIINE Y HAC
YyBCTBA a[ICKBaTHBI CUTYAIIMM U HAIIPABJICHbl HAa MPABMIILHBIA OOBEKT. DTO MO3BOMSIET YYaCTHUKAM
CHUCTEMBI a/IeKBaTHO BUAETh CHTYallMi0. B MPOTMBHOM Cily4ae Mbl YyBCTBYeM OIHO, JEKJIaprpyeM
Apyroe, nejaeM TpeThe, a OKPYKAIIKe BOCIPUHUMAIOT HAIIM ACHCTBHS KAKMM-TO YETBEPTHIM CIIO-
coOOM, KOTOPBI HAM HUKOT/Ia HEe TIPUXOIWI B TOJIOBY.

JaBaiite paszbepemcs ¢ 3TUM noapodHee. HavanbHUK MOCTYIHII HECTIPABEUIMBO, U 51 HA HETo
37I0Ch — TEPBUYHOE YYBCTBO. MBI C HUM MOXEM MPOrOBOPUTH 3TO WJIM HE MPOrOBapHBAaTh,
HO B JTIOOOM CJTy4yae Hally MpoOaeMbl OCTATIMCh MEXKIy HaMH. XyKe, €CJTH INTABEHCTBYIOT «BTOPUYHBIC
YyBCTBa», TO €CTb KOT/Ia YyBCTBO MJIM OOBEKT, Ha KOTOPBII OHO HAITPABJIEHO, HE aJIEKBATHBI CUTYalIUH.
HavyanbHUK MOCTYNUII HECTIPABEIIUBO, a 1 37TI0Ch Ha ceOsl MM HA CBOETO MOJAYMHEHHOTO, KOTOPHIH
410-TO He jaozaenan. COOTBETCTBEHHO, B OPOUTY KOH(IMKTa MOTYT OBbITh BOBJICUEHBI IPyrHe JIOIH,
1 JlaBuHA KOH(MKTA Oyaet Hapactath. Ho y 9Toii 1ienoyukw, 1o KpaiHen Mepe, MOXKHO HAlTH NCXO[-
HYIO TOUKY BHYTpU opranu3auuu. CoBceM XyJ0, €CJIU [NIABEHCTBYIOT «IIEPEHECEHHBIE YyBCTBA» , KOTO-
pble pUXoAAT U3 cucteMsl. Koraa, kK mpumepy, noguyrMHeHHbIE KOH(PIMKTYIOT, IOTOMY UTO HE pa3pe-
I1IeH KOH(JIMKT TJIe-TO B BBICIIMX SIIENOHAaX BIAcTU. Toraa KOH(IUKT CTAHOBUTCS HEOOBSICHUMBIM
U TpyIHOpa3pemMbIM. 1 coBepIIeHHO GeCCMBICIEHHO BBISICHATD, «KTO MEPBbIN HAuasI».

Korga opranuzanmsi uyBCTBYeT ceOsi XOpOIIO M B Hell Bce UyBCTBYIOT ceOsi xopormio? Korna
OpraHu3alys — 370 MpocTo opraHm3anus. Korga monu He Tamar Ha padOTy CBOM CeMEWHbIe MpH-
BBIYKH U MATTEPHBI (YCTOWYMBBIE MOJIeNN ) TIoBeaeHus1. Korga Kaxaplii TOYHO 3HAET, KTO ero Hauallb-
HUK, KTO MOJYMHEHHBIA. A TIOCKOJbKY OpPraHM3allIOHHBIE CHCTEMBbI TaK YCTPOEHBI, YTO B HUX HET
3JIEMEHTOB OIMHAKOBOTO PaHra, KaK/Ibli COTPYIHHK JOJIKEH 3HaTh, KTO U3 €r0 KOJUIET BecoMee, YeM
OH, & KTO — HA000POT. DTO Be/Ib TOJIBKO Ha OPraHM3AlMOHHBIX CXEMaX BCE JUPEKTOpa PACIIONaraoTcs
Ha OJJHOM ypOBHE. BHYTpHU-TO TOYHO 3HAIOT, KTO IJIaBHEE M KOTO CKOpee YCIIBIIIAT.

Xopomio, KOrjaa B OTHOLIEHUSIX BHYTPU OPraHU3anuy MOPsiA0K, ecjau Ou3Hec — 3TO
«HHYero JIMYHOro, MPOCTo OH3HeC», a He OTPakeHHe HeBPOTHYECKHX KOMILIEKCOB BJja-
aeabna. Kak atoro g00MThCS BIafeibily WM ToN-MeHemkepy? Kakue nmpuHIMITBL HAZIO 3aJI0KUTh
B OCHOBY OpPraHM3allMOHHON chcTeMbl? OpraHu3aloHHbIe CUCTEMBI IIOUEMY-TO BEAYT ceOsl Tak, Kak
OyITO ISl HUX OY€Hb Ba)KHO BBHITIOJTHEHHE YEThIpeX 0a30BbIX MPUHIIMIIOB.

1. YBaxkenune

Bce, uTo mpoucxoanio B cucTeme, 3acilykKHBaeT yBaxeHUs. BO3MOXHO, Kakue-TO JISHCTBUS
Mpe/IIECTBEHHNKOB HaM He HpaBsAtcsa. Ho Onmaromapss UM opraHu3anuvs JOXKWUIA 10 TEKYIIEero
MOMEHTa, ¥ B Hell 00pa30Bajioch MECTO U JIs HAC. Y UCTOPHU HET COCIaraTeJIbHOrO HaKJIOHEHUS,
Y ellle He WU3BECTHO, Kak Obl MBI TIOCTYIMJIM HAa MeCTe TeX, KTO MPHINe]I B OPraHMU3alvio O Hac,
U 4TO OBI U3 3TOr'O BHIIILIO.

Mpbl He 00s3aHbI JIOOHMTH TO, 4YTO HaM He HPaBHTCH,
HO yBaxkaTh npuzercs. [IpenedpekeHne pykoBoauTesieil HCTOpuei cBoeil
OpPraHM3anuy W NONBITKA €€ Nepenucarh 3aJHAM YHCJIOM OO0XOAATCA
JIOpOro.
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Kak u3BecTHO, Bce, UTO MBI HE OCO3HAEM, PUXOAMT B HAIITY KHU3Hb KaK cyapOa. Tak ke poporo
00XOAATCS TOMBITKU Oe3 BCSKOrO YBaKEHHUsI K IMPOIIOMY «KOMAaTbCsl B TPSA3HOM Oenbe». Becemy
JOKHO HAaWTHUCh MECTO. DTO TO, UTO TCHXOJIOTM Ha3bIBAIOT MPUHATHEM U 0€3 Yero HeBO3MOKHBI
HUKAKUE OTHOLICHNUS.

2. llopsinok

Kpome opranu3aiiioHHON CTPYKTYphI, 3a00TIMBO N300pakeHHON Ha OOJIBIIIOM JIHCTe OyMard,
C TIOJITUCHIO TEHEPATLHOTO JUPEKTOPA B YITy, B KAXK/J0H OPraHU3alluy eCTh N3HAYAJIbHAS HepapXus,
ornpenessieMast camoit cucteMoid. CUCTeMBbI [T0YEMY-TO JIyUIlle BUJSAT U CIIBIIIAT WK TEX, KTO MPUILIEI
B HUX paHbIlle, WM TeX, KTO JaeT UM Oobliie. PaHbllle BCEro B OpraHU3alvio MPUINE TOT, KOMY
NPUIIUIA B TOJIOBY MJes €€ COo31aTh. A OOJIbIIIE BCETO JIAI0T Te, KTO OJIMKe K KJIMEHTaM MJIA PECypCaM.
[Tosatomy, COOCTBEHHO, B TAKOM I0YeTe KOMMepYecKue 1 (pruHaHCOBbIC AMpeKTOpbl. Eciu B opranu-
3al[MM HapyIIeH TOPS/IOK ¥ HOBbIE COTPYIHUKH HaXOIATCs B OoJiee MPUBUICTUPOBAHHOM TOJIOXKE-
HUH, YeM CTapble, OpraHu3aius He OyaeT YyBCTBOBaTh ceOsi CUJIbHOHM U He OyzieT criocoOHa K pas-
BUTHIO U ITPOTUBOCTOSHUIO BHEIIHHUM BbI3OBaM. I[axce CaMbIM IIPOYHBIM CTEHAM HYXXCH HaIIe)KHbeI
(dbyHameHT. DT0 Kacaercs U KireHToB. He 3ps Ha BocToke Tak LIEHSIT KJIMEHTa, KOTOPBIN TePBBIM
B 3TOT JE€Hb BOIICJI B Mara3muH. Ecmm opranuzanus HpeHe6peraeT HWHTEPECAMM TEX KJIIMEHTOB, KOTO-
phie KOIJJa-TO CBOMMHU 3aKa3aMU TIOMOIJIU €i COCTOSAThCS, B 9TOM HET HMYETO XOPOIIETo.

3. bBaaanc

Bananc — 3T0 ypaBHOBelIMBaHUE MEXIy «OpaTh» M «aaBaTh». CHUCTEMBbI BCErga CTPEMSTCS
COXPaHHTh TO PABHOBECHE, JaKe ECIM KTO-TO CTPEMUTCS ero HapymuTh. Ecitn uepecuyp npeganHbli
COTPYJHUK HAaYMHAET JIHeBaTh U HOUEBATh Ha padoTe, Jiesiasl To, 32 YTO OPraHu3allvs eMy He TUIaTUT
¥ TUIATUTH HE TOTOBA, OHAa HAYHET 0OECLIEHUBATh TO, YTO OT HETO MOTyYaeT, IPOCTO YTOOB BOCCTAHO-
BUTD OastaHc. «V He Tak yX ero pemeHus XOpoIly. .. €CTh JIOIH MOKBAIU(UIIMPOBAHHEE . .. HA PabOTy
OH BUepa Oro3/1aJ1, ¥ BOOOIIe AUCIUIUIMHA XPOMaeT. ..» Eciu opraHu3anys HaYMHaeT JaBaTh CIIUIII-
KOM MHOT'0, CTOJIBKO, CKOJIBKO Y€JIOBEK BOBCE He COOMpAJICsl OTpadaThiBaTh, OH CaM HauMHaeT o0ec-
[IEHUBaTh opranu3anuio: «M marar B «I'asmpome” moOosbIIe. . . ¥ CTOSTHKA [ITsl MAIIMH HeyIOOHas . . .
Y COIINAKeT CJa0oBar... ¥ MEHIO B CTOJIOBOIM HUKYJA HE TOAUTCA. ..». DTOT K€ MPUHIIUI TPOCIIEKH-
BAaeTCs M BO B3aMOOTHOIIEHUX C KJIMEeHTaMu. Eciii KMeHT nosyyaer HeMHOTo OoJIbllie, YeM OIljIa-
THJI — 3TO Xopoiio. OH CTpeMHTCS] KOMIIEHCUPOBATh Pa3HUILY, MPOSIBIISAS JOSIbHOCTh, PEKOMEHIYS
OpraHM3alMIO JPY3bsIM WM PACCKa3biBast 00 yCIIEIITHOM OITbITE COTPYIHUYECTBA B corceTsix. Ho eciu
KJIMEHT N0JTy4aeT HAaMHOTO OOJIbIIIE, CTOJIBKO, CKOJIBKO OH HE MOXET MJIM He TOTOB KOMIIEHCHPOBATb,
TO OH HAYMHAET WUCIBITHIBATH YYBCTBO BUHBL. JKUTh C UYyBCTBOM BHUHBI OU€Hb HEYIOOHO, M KJIUEHT
MOTUXOHBKY YXO[IUT.

4. IlpuHagieKHOCTh

JIIo00o#, KTO OKa3ajcs B CUCTeMe, edl NMPUHAUICKHUT. Bce, 4TO M3MEHWIO WM ONpeesiio
CHCTEMY, CTAHOBHTCS €€ HEOTheMJIEMO# YacThio. [IoToMy, YTO CHCTEMa — 9TO JIEMEHTbI U CBSI3H, 0CO-
OEHHO — CBSI3K. DJIEMEHTa MOXET yXke He ObITh, YEJIOBEK JIAaBHO YIIIeN U3 OPraHU3allii, HO HE3PUMO
OH Bce ellle B Hell, MOTOMY YTO MHOTOE JeJIaeTCsl TaK, KaK JeIaeTcs, IOTOMY 4TO OH JieJIal UMEHHO
Tak. COXpaHSIIOTCS CBSI3U U C KOJUIETaMHU, TIOKYTaTes MU, TAPTHEPaMHU, JieJlaMu. BbICIIIVe S11Ie/IOHB,
0COOEHHO TIOC/Ie 3Tana MepBOHAYATBHOTO HAKOIUICHHsI KaluTasa, JIOOAT AeNiaTh BUJI, YTO YEro-To
WA KOTro-TO He Obu10. Ho uTO OBLITO, TO OBLIO, CUCTEMA He TIO3BOJIUT MPOCTO TaK YTO-TO U3 ceds yaa-
yuTh. OHAa HAYMHAET 6prII/ITb, 6YHTOBaTb N BCAYCCKU MBITATHCA, 3a4aCTy10 'POTECKHO Y HCKA)KCHHO,
«BBIHECTH COP U3 U30bI».
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KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasieH OO0 «JIutPec».

[IpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB IIOJHYIO JIEraJbHYIO Bepcuio Ha JlutPec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
COOOM.
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