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JInarHoCTHKAa COMCKaTeJs

dopmupoBaHue KaJIPOBOro COCTaBa

OpueHTalus CerofHsIIHEN SKOHOMUKYU Ha PHIHOYHBIE OTHOIIEHHSI KOPEHHBIM 00pPa30M MoMe-
Hs1JTa TIOAXO/bI K PEIISHUI0 MHOTHX TIPOOJIEM B 9TOM OTPACiIH U B TIEPBYIO OUEpPe/ib TEX, KOTOPBIE CBSI-
3aHBbI C YeJIOBEYECKUM (haKTOPOM.

JIi060#1 pyKOBOAUTEIH, KOHEUHO ke, TOHUMAET, YTO YCIeX ero OpraHu3aluyd BO MHOTOM 00y-
CJIOBJIEH CTETICHbIO KBAJTM(PUKAIIUK ee COTPYTHUKOB, CTUIOYEHHOCTH KOMaH[Ibl, padOTaIoIIed B 9TOH
opraHuzauuu. A, ciegoBaTesbHO, JeJIOM MEPBOCTENEHHON BaXXHOCTH AJis JII0OOW (bUPMBI SIBJISIETCS
1oa0op MepcoHaa.

IHonsarune kBasmdukanuu. B TpynoBom npase pazanyaior Kpaaugukanmo (ot jar. qualis
— «Kako» M facio — «Jena») padoThl U KBaTU(UKAIUIO OTAEIbHBIX padoTHUKOB. KBanmdpukanus
padoThl XapakTepu3yeT OMpe/eIeHHbI BU PadOThl B 3aBUCMOCTH OT €€ CJIOKHOCTH, TOYHOCTH U
oTBeTCTBeHHOCTH. OOBIYHO KBaM(UKAIUs padOThI ONPEIEIIIETCs pa3psAaoM, K KOTOPOMY JTaHHbIN
BUJ padOTHl OTHECEH Tapu(pHO-KBATM(PUKAIIMOHHBIM CIIPAaBOYHUKOM. OHa UrpaeT OrpOMHYIO POJib
B YCTaHOBJICHUM Tapu(HBIX CTABOK M JOIKHOCTHBIX OKJIaA0B. «KBammdukanus padoTHUKA — 3TO
cTerneHb U BUJ MpogeCCUOHAILHON 00yUYEeHHOCTH 111 BHITIOTHEHMSI KOHKPETHOTO BUIA pabOTh» !

JlesiTebHOCTh JTI000TO CIIEIUATUCTA 10 paboTe C MIePCOHANIOM, Oyllb TO MEHEIKep IO Mepco-
HaJTy JIMOO MHCTIEKTOP B OTZENE KaJpOB, HAIpaBjieHa Ha CO3/IaHhe HEOOXOOMMOTO YeJIOBEYECKOro
MOTEeHIIMAJIA OPraHu3allK, PUBEIeHNe KaJpOBbIX BO3MOXHOCTEN OpPraHM3alliil B COOTBETCTBUE C
KaJpOBBIMU TIOTpeOHOCTIMU. [[Jist 3TOr0 emMy HeoOXOAMMO MPOIyMarh BCE BO3MOKHBIE MEpHI IO
(hopMHpoBaHUIO KaIPOBOTO COCTaBa OPraHU3AIIMH, MOAJEPKAHUI0 PA0OTOCMIOCOOHOCTH MEPCOHAA U
ONTUMM3AIINY KaAPOBOTO COCTaBA.

OpnHOM U3 HEMAJIOBAXKHBIX YaCTel Mpolecca INIAHUPOBaHKS B OPraHU3aliy SBJISAETCS IUIaHU-
poBaHMe MOTPEOHOCTH B MEepcoHase. B KOHEUHOM UTOre MMEHHO C YCTIEITHOTO KaJAPOBOro MIaHUPO-
BaHU$I BCE M HAYMHAETCS, TOTOMY YTO MIMEHHO KaJIpOBO€ IJITAHUPOBAHKE OTBEYAET Ha TAKUE BOITPOCHI,
KaK: Kakoe KOJIMYECTBO paOOTHUKOB, KAKOM KBAIM(UKAIIMM, KOT/IA U T]ie TpeOyeTcs U, caMoe TJIaB-
HOE, KaKMM 00pa30M MOKHO TIPUBJIEUb K padoTe HYKHbII, HanOoIee KBATU(UITMPOBAHHBIN, TIEpCO-
HaJl, OTBEYAIOIINI BCEM 3asIBJICHHBIM TPEOOBAHUSIM.

[MoTpeGHOCTM OpraHM3alui B TepCOHAIE OBIBAIOT KOJIWYECTBEHHBIMU M KaueCTBEHHBIMHU.
KonuyecTBeHHbIe MOTPEOHOCTH MOXHO ONPEETUTh TEM, YTO OHU OTBEYAIOT Ha BOITPOC «CKOJIBKO?»,
a KayeCTBEHHbIE OTBEYAIOT Ha BOIIPOC «KOro?». Bropoil Bompoc HauOosiee CIoXeH, TOTOMY Kak B
JaHHOM CJTy4ae HeOOXOIMMO YUUTHIBATh O'POMHOE KOJIMYECTBO (pakTopoB. B OONBIIMHCTBE CiTyyacB
Ha MepBOE MECTO CTaBSATCS MPO(eCCHOHAIBHbIE HABBIKM M YMEHHSI TOTO MEPCOHaIa, KOTOPLIA HE0O-
XOIUM opranuzanuu. Ho HemasioBakHy10 posib JOJIKHBI UTPaTh: OOIIUI YPOBEHb KYJIbTYPbI M 00pa3o-
BaHUS1, ICHHOCTHbBIE OPUEHTAINH JTAHHOW KOHKPETHOM JIMYHOCTH, TOJIEPAHTHOCTb, COLIMAJIbHAS a/1arl-
TallKs B KOJUIEKTUBE.

BaxHbIM MOMEHTOM B OIICHKE IepcoHalIa sIBJISETCS pa3paOd0TKa OPraHNU3alMOHHOTO 1 (PUHAH-
COBOT'0 IJTAHOB YKOMITJIEKTOBAHHMSI KaJIPOB, BKJIIOUAIOIAs B ce0s1 pa3padOTKy MpOrpaMMbl MEPOITpHsi-
THI 10 TIPUBJICYSHUIO TIEPCOHANIA, pa3pabOTKy 1 alpoOUpOBaHNE METOIOB OIIEHKHU KaHIUJIaTOB JINOO
aJlanTalyio yXe CYIIECTBYIOIIMX METOJOB HEeMOCPEICTBEHHO K CIOKUBILEHcs cuTyaiuu. Hemano-
BaXXHBIM SIBJISIETCSI pacueT (PUHAHCOBBIX 3aTPaT Ha MIPUBJIEYEHHE HEOOXOIMMOro NIepcoHalia U peasu-
3alMI0 OLIEHOYHBIX MEPONPUSTHUI.

! Tonkossiii cioBapb «busHec ¥ mpaBo» www garant ru.
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Boo0rie ke onpenenuTs HeOOXOIUMYIO B OpraHU3aIK YMCIEHHOCTh pad0vrX U UX Mpodeccu-
OHAJIbHBIN ¥ KBAJTM(PUKAIIMOHHBIN COCTAB MO3BOJISIOT TPOM3BOICTBEHHAS IPOrpaMma, HOPMbI BbIpa-
OOTKH, TUTAHUPYEMBII POCT MOBBIIIEHUSI TPOM3BOAUTEILHOCTH TPYZa U CTPYKTypa padorT.

Jl1s Havanma HeoOXOOMMO MPOBECTU aHAIM3 KaApoBOW cuTyalmu B peruoHe. OH 0COOEHHO
BaXk€H Ha CTaJuu (POPMUPOBAHUS OpPraHM3alK Kak TakoBoil. [Ipu mpoBeseHnn aHanusa npodeccu-
OHAJTLHO-BO3PACTHBIX I'PYMIT HEOOXOIUMO 0OpaIaTh BHUMAaHME Ha TIPUCYIIFE UM XapaKTePHBIE 0CO-
6enHoct. Hanpumep, /11 MOJIOABIX paOOTHUKOB XapaKTePHbI OCOOEHHOCTH, CBSI3aHHBIE C HAYAJIOM
Kapbepbl ¥ TOTOBHOCTHIO OBJIAJIEBaTh COBPEMEHHBIMU MpodeccusiMu. KOHEUHO ke, Hayaslo Kapbepbl,
C OIIHOHM CTOPOHBI, — 3TO HEJOCTATOYHOCTh MPAKTUYECKUX HABBIKOB, a C APYror — OOJIbIast SMOIH-
OHaJTbHASI BOBJICYEHHOCTh B TIpoLiecC padOThl. OrpOMHBIM MO3UTHBOM B OPHEHTAIIMU Ha COBPEMEH-
Hble ITpopeccun BISIETCS OTCYTCTBUE CTEPEOTUIIOB, TOPMO3SIIMX BHEJPEHUE HOBOTO, OJHAKO 3TO
K€ MOXET CTaTh HEIOCTATKOM, €CJIM HeOOXOIMMa peasiu3aliysi TPAAUIIMOHHBIX CXeM e TeIbHOCTU 1
TMIOBEJICHNsI B OPraHu3aliui. A BOT IMEHHO PYKOBOAMTENEN ObLIO Obl MPaBUJIbHO MOAOUPATH CPEeIH
PaOOTHUKOB CPEIHEr0 BO3pacTa.

HemanoBaxHbIMU SIBJISIIOTCS OIIEHKA AeMOrpapUuecKor CUTYyaIuK B peruoHe v geMorpaduye-
CKHUI IIPOTHO3, KOTOPbIE OCHOBBIBAIOTCS HA YMCJIEHHOCTH HACEJIEHUS, BO3PACTHOM CTPYKTYpe peru-
OHa, OIIEHKE €CTECTBEHHOI'O ITPUPOCTA HACEIEHUS], YPOBHE POXKJAEMOCTH, YPOBHE MUTPALIMH.

JI7151 HEKOTOPBIX PETMOHOB ¥ CHIEIIUAIM3UPOBAHHBIX OpraHu3aliii HEOOXOAMMO TaKKe MPOBO-
IWUTh AHAJTW3 HAMOHAJIBHBIX U KYJIBTYPHBIX OCOOCHHOCTEH KUTENel pernoHa, B KOTOPOM JOJIKHBI
OBITH YUTEHBI TPAJUIIMOHHbIE JJIs1 HACEJICHUsI STOTO PErMOHa BUIBI MPO(ECCHOHANIBHON NesITeNIbHO-
CTH, OCOOEHHOCTH MX 00pa3a >KU3HH, Ha KOTOpbIe HAJOKKIM OTIIEYaTOK PESTUrHs WM KYJIbTOBbBIC
oOpsibl, KIIMMaTUYECKUE YCIIOBHS, CBOOOAA WM TPAAUIIMOHHOCTb B BBHIOOPE MOJIOIBIMH JIIOIBMU
nipoeccuu, CpeTHUI BO3PACT HaYala CAMOCTOSITESTbHON TPY/IOBOW AESITEIbHOCTU, CO3/IaHUSsI CEMBbH,
a TaKXe TPAAUIMK B CEMEMHON KU3HU (HAIPUMEp, MPUHSITO JIU TIO TPAJULIMN padoTaTh KeHe).

HemanoBaxHyio posib UTPaeT TO, KaK pacrioNoKUIICS PHIHOK padoyell CHITbI Ha ONpeeIeHHOM
npocrpaHcTBe. HeoOxonumasi pabovasi cuiia MOKET MPOKUBATH CIIUIIIKOM JAJIEKO OT MPEAIPUATHS.
Ecnm kako# TO MpOLIEHT MOTEHIMAIbHON pabouell CHITbl pactioiokeH Ha TPYAHOIOCTYITHON TeppH-
TOPUH, TO BOBHUKHYT MPOOJIEMBI CO CMEHOM KWJIbsl, TOMCKOM JJOCTYITHOTO TPAHCIIOPTA, Mepee3ioM
Y BpSIJZ1 JIU MOKHO PACCUMTBHIBATh HA yCIIeX B IPUBJIEYEHHE TaKOW Kateropun pabotHukoB. Eciu tep-
pUTOPUSI IPOKUBAHUS padovelt CHITBI OoJiee JOCTYIHA, TO TOJIOKEHHUE MOKHO TONPAaBUTh OPraHu3a-
el TOCTABKU TaKUX PAaOOTHUKOB TPAHCTIOPTOM (PUPMBI.

Lenpio neppuyHOro Habopa MepCcoHaNa SIBJISIETCS CO3/IaHKE ONPeIeTIEHHOTO pe3epBa KaHau/a-
TOB Ha BCce padoyre MecTa ¢ y4eToM OyIyIIMX OpraHU3allIOHHBIX U KaJPOBBIX N3MEHEHUI, YBOJIb-
HEHUH, IepeMEIIEHUI, yXOJ0B Ha MEHCHIO U T. JI.

M5l y’Ke BBISICHIIM, YTO CITy>k0a MepcoHasia I0JKHA PaCCUUTaTh ONPEAEICHHYI0 ONTUMAITBHYIO
YHCJIEHHOCTh PAaOOTHUKOB IIPU OCYILECTBIEHUM Habopa. He nomkHO ObITh Kak HelocTaTKa B padoT-
HUKaX, YTO MOKET IIPUBECTU K CPbIBaM MPOU3BOJACTBEHHBIX MTPOrpaMM, MPOU3BOICTBEHHOMY TpaB-
MaTu3My, BOSHUKHOBEHHIO KOH(DIUKTHBIX CUTYAIlMi B KOJUIEKTHBE, TAK)Ke U N30bITKa paOOTHUKOB,
KOTOPBII MOXET TIOBJIeYb 32 COOOU yBeJMYeHUE NEHEKHBIX 3aTpar Mo (poHay 3apaOOTHOMW TUIATHI,
OTTOK HanboJ1ee KBaTM(PUIIMPOBAHHBIX PAOOTHIUKOB U HEKOTOPBIE APyrre HeOIaronpusiTHbIE MOCTe-
CTBUSL.

JI71s1 TOro 4TOOBI HAYATh MOUCK U OTOOP HEOOXOIUMBIX PAOOTHHUKOB, CITyK0a IMepCOHaa JOJIKHA
o0nagarh MH(pOpMAaIIMed O CTpaTerny OpraHnu3alii, €e CTPYKType, OCHOBHBIX HAIPABJICHUSX ee Aes-
TEJILHOCTH U NIPUEMJIEMOM OPraHW3allMOHHOM KYJIBTYpeE.

Ha cam niporiecc npuBneyenus: padodeid CHITbl MOTYT MOBJHSITH (PaKTOPBI BHEIIIHEH 1 BHYTPEH-
Heit cpeapl. K npumepy, (pakropamu BHEIIHEN Cpeabl MOTYT CTaTh ONpe/IeIEHHbIE 3aKOHOJATE/IbHbIE
OrpaHUYEHM S, MM KAUYeCTBEHHBIN COCTaB padovell CHIIBl Ha PhIHKE TPY/a, I MECTOPACTIONOKEHHE
opranuzanuu. K ¢akropam BHyTpeHHEH cpejbl OOBIYHO OTHOCAT KaJPOBYIO TIOIMTUKY B OpraHu3a-
II1H, a TaKXke o0pa3 caMoW OpraHu3allvy, T. €. TO, HACKOJIBKO OHA CYUTAETCs MTPUBJIEKATEIbHON KaK
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MecTo paboThl AJisl KaHauaara. Hanbonee npuBiekaTenbHbIMU SIBJISIOTCS Oosiee KpyIHbIe (PHpPMBbI
100 (PUPMBI, I3BECTHBIE CBOEH MTPOIYKIMEl JaHHOMY TIPETeHACHTY Ha COMCKaHue NOKHOCTH. [Ton
KaJpOBOM K€ TMOJIMTUKON MOHUMAIOTCS TIPUHITUITEL paOOTHI C IEPCOHAIOM, CTpaTerHyecKre Kaapo-
BBl TIPOIPAMMBbI, HAIIPHMEP CYIIECTBYIOT IPHHIIMIT JIOJKHOCTHOTO MPOJBHKEHUST PAOOTHUKOB, YkKe
3aHATHIX B POM3BOJICTBE, MPUHIIMIT TIOKU3HEHHOTO HaliMa U T. [I.

Takum 06pa3om, Bes Mporieaypa 0Toopa rMepcoHaia HAYMHASTCS C IPUHSTHUS PEIIeHUsI CAMUM
COHMCKaTeJieM O BBIOOpEe TOW WJIM MHOW OpPraHM3allii. DTOT BHIOOP CBSI3aH C €ro COOCTBEHHBIMU
LEJISIMU, TUITAHAMH ¥ OCOOEHHOCTSIMU. YeTKoe MPe/ICTaBIeHHE O TOM, KAKUM 00pa3oM YeJIOBEK UIIET
padoTy, MOXET MOMOYb MEHeKepy OpraHn30BaTh Hanbosee 3(pHEeKTUBHBIN TIPOIIECC MPUBJICYCHUS
Kanauzaarta. Jlonu, SBisionpecs: B COBOKYITHOCTH paboueil CHIION, 3aMHTEPECOBaHbI BHITOIHEE MTPO-
JaTh CBOM TPY[, YTO BJIMSET HA MOTUBBI PaOOTHUKOB, CIIOCOOCTBYET MOKMCKaM Haubosiee rmpuemie-
MBIX YCJIOBUI TPyAa U, COOTBETCTBEHHO, CTUMYJIMPYET MOBHIIIeHHe Mpodeccuonan3ma. Eme ogaum
CTUMYJIOM JIJI51 pOCcTa MPO(heCCUOHATIBHBIX KaYeCTB U pa3BUTHsI CIOCOOHOCTEH PaOOTHUKOB SIBJISIETCS
KOHKypeHIMs. Tak Kak Mpy HaJIM4Me Ha pbIHKE padoveill CHIIbl CBOOOIHOTO BaKaHTHOTO MECTa, 3a
HEro MPOMCXOAUT OOpbOa MeKIy paOOTHUKAMU, B KOTOPOH MOOEK AT CAMbI OIBITHBINA U Mpodhec-
CHOHAJTBHBIN pabOTHUK. KOHKYypeHIIMsI Ha peIHKE Tpy/Ja 3aTparuBaeT u padoTogaresnei, Beib Kakas
OpraHu3aIYsl XOUeT MPUHSTH Ha paboTy JIyUIIero CrelyairucTa, a sl STOro HeoOX0ANMO 3aMOTHBH-
poBaTh pabOTHHKA, CO3/IaBaTh HauboJee mpuemiieMbie ycioBus Tpyaa. Ho naxke ecnu padoronaresio
YZIAJIOCh TTPUBJIEYb TOIXOASIIETO CIIENUATICTa — 9TO HE O3HAYaeT YTO JIAHHBIN paOOTHHK BBILIET U3
CHCTEeMBI pbIHKA TPY/Ia, TaK KaK Ha JIIOOOM MPEANPUSATHN CYIIECTBYET BHYTPEHHUI PHIHOK TPY/a.

WTtak, mepBbIM JIeliCTBMEM TIOTEHIIMAIBHOTO KaHAUAaTa OyaeT onpeieseHue mpeanoiaraéMoro
MecTa B OpraHM3alliy ¢ TOYKH 3pEHHS BapUaHTa OKOHYATEIbHOTO MM MPOMEKYTOYHOTO padovero
MecTa ¥ KOHEUHOM 1ieqH cirykeOHoro mpoasuxkeHusi. Ha aTom sTane 3agadeil MeHeKepa 1o nepco-
Hay OyJeT SIBISIThCS BblJeIeHHe HauOosee MOAXONAIIMX KaHIUIATyp, UCXOIs M3 aHaIM3a pPhIHKA
paboueit cUIbl ¥ CTpeMIIeHHs] paOOTHUKOB K LIEJISIM, a/IeKBaTHBIM KOPIIOPATUBHOM KYJIbType OpraHu-
3aIHH.

BropeiM 11arom kanguara sipasieTcsi cOop ¥ paccMOTpeHue UH(POPMAITUHY O MPEIoIaraeMbIx
padounx Mectax. CrieruasrcTy 1o MepcoHaty HeoOXOAMMO TPOAHATM3UPOBATH CITIOCOOBI MOy IeHUS
MH(pOPMAIMK ¥ OLEHUTh BIUSATEIBHOCTh Pa3IMYHBIX CPEACTB MAaCCOBOW MH(OPMAIMU HA TOT Cer-
MEHT pBhIHKA TPY/a, U3 KOTOPOro BO3MOKHO MPHBJIEYCHUE KaH/IU1aTa.

Ha cnenyromem 3tane npennonaraemblii KaHIuAaT (POPMUPYET TakK Ha3bIBAEMbIl KOHKYPEHT-
HBII JIUCT ¥ CPABHUBAET Ipe/JIaraeMble pa3HbIMU OPTraHU3AIMSIMU YCIIOBUSI, UCXOMS1 U3 COOCTBEHHBIX
MOTHBOB, 00beMa BO3HATPAXAEHHSI, BOSMOKHOCTH JOJIKHOCTHOTO POCTA, MPO(ECCHOHATIBHOTO pa3-
BUTHSI, OTIPECICHHBIX TapaHTUH U T. 1. MeHemkepy Mo KajpaM Ha STOM STare HeoOXOIMMO aHaITU-
3UpOBATh MPEIOKEHUS] BO3MOKHBIX KOHKYPEHTOB U pa3pad0TaTh CIIOCOOB! apryMEHTAIIH 33 CBOIO
KOMITaHUI0. BO3MOXHO, €CTh MyTH MpeNyIokKeHUs] JOTOTHUTENBHBIX apaMeTpoB, KOTOPbIE MOTYT
OBbITh BaXKHBI [UIsI TOTEHIMAILHOTO KaHI1/aTa.

Janee kaHaUIATY HEOOXOIUMO OECIIPUCTPACTHO NIPOAHATU3UPOBATH COOCTBEHHBIE BO3MOKHO-
CTH, YTO MO3BOJUT MOCTPOUTH HanOoJee YAaYHYyI0 apryMEeHTAIMIO TPH MPOXOXKJEHUH OTOOPOYHBIX
nporeayp. MeHemxep I0KeH BbIpadOTaTh TMOKUI TIOIXO/ IPH MEPEroBOpax ¢ KaHIUAATOM U B CITy-
Yae ero MnepcrneKTUBHOCTH MPEeyCMOTPETh BOZMOKHOCTh U3MEHEHHsI (DYHKIIMOHAJIBHBIX 00s3aHHO-
CTeH, cTaryca, MPOEKTUPOBAHHUS Kapbephl.

Ecnu B opranu3anyy BO3HUKAET Mpodiema, CBsI3aHHasl C HEJOCTATKOM KaJIpoB, T. €. He0OXo-
JMMO TIPHHATH HOBOTO Pa0OTHUKA, TOSIBIISIETCS BOIPOC: [7Ie MCKATh MOTEHIIMAIBHBIX KaHIUAATOB U
KakuM 00pa3oM MX U3BECTUTh 00 MMEIOIINXCS] BAKAHCHUSIX.

Nrak, mondop mepcoHata — 310 MeTof] BhIOOpa HanOoIee MOAXOIAIIero KaHauaaTa Ha UMer0-
IIyIOCs] B OPraHU3alliy BakaHCUI0. B mpuHIUIe, eciii roBOPUTh KOPOTKO, 3TO JEaeTCsl CIEAYIONIM
obpazom. CriepBa co3aaeTcst I0JKHOCTHASE MHCTPYKLIMS, TTe JeTaTbHO MEePeUHCIISIOTCS] BaXKHEHIIe
TpeOOBaHUs K KaHIUIATY B 00JIACTH KBAJIU(DUKAIIMK, ObITA PAOOTHI ¥ JPYTUX OCHOBHBIX MapamMer-
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poB. JLoJKHOCTHASI MHCTPYKIIMS HEOOXOAMMA ISl TOTO, YTOOBI TPAMOTHO COCTaBUTDh KBaM(PHKAIIU-
OHHbIE TPeOOBaHMS, B KOTOPBIX YKa3bIBAIOTCA: (DYHKIIMU JTOJKHOCTH, 3HAYEHUE JAHHOU JOJKHOCTU
B OPraHU3alMOHHON CTPYKTYpe, 3apad0THAsI TUIaTa, a TAaKkKe BCe MpernosiaraeMble JOOIHUTETbHBIE
BhITUIaTHL. [locie cocTaBieHrst KBaMM(PUKAIIMOHHBIX TPeOOBAHUI HAUMHAETCS TTOUCK PaOOTHUKA Ha
3Ty JOJDKHOCTB: Pa3MEIaloTCsl OOBSBICHUS B Tpecce, JAENAlOTCs 3asSBKU B areHTCTBA IO TIOMCKY U
HaiMy nepcoHasa. Ecim JomKHOCTh BBICOKAsI, TO B TOMCKE 3aJCUCTBYIOT CIelaIbHbIe areHTCTBA 10
TPYIOYCTPOMCTBY — «OXOTHHMKH 3a 4epernamu». [locie Toro kak HaieHO HECKOJIBKO MOAXOISIINX
KaH/IM/IaTyp, HAYMHAETCS] OTOOP, KOTOPBIN MPOM3BOAUTCS MCKIIOUMTENBHO U3 JOKYMEHTAIMU TIpe-
TeH/eHToB. [Ipennourenue otnaeTcs TeM KaHauaaraM, KOTOpble B HAUOOJBIIEH CTENIeHn COOTBET-
CTBYIOT 3asiBJICHHBIM TpeGoBaHusAM. [locie 3Toro, cpeau npeTeHAeHTOB, MOMEINX 0TOOp MPOBO-
auTCs codeceJoBaHMe, B KOTOPOE MOTYT ObITh BKJIIOYEHBI IPAKTUUYECKUE TECTHI — JIsl TOTO, YTOObI
B CIMCKE BO3MOKHBIX KaHAWUAATOB OCTAJIOCh BCETO HECKOJIBKO YesoBeK. VIHOrma BO3HMKaeT HeoO-
XOAMMOCTD JIJIs1 TIOBTOPHBIX COOeCeOBaHUM, TOra paOOTHUKH MO OTOOPY MEpCOHAIA MPUMEHSIIOT
nicuxonornyeckre tectol. O0bEeM U ypOBEHb CJIOKHOCTH TECTOB, a TaKKe KOJIMYECTBO coOeceoBa-
HUI HAMPSIMYIO 3aBUCAT OT YPOBHSI BAKAHTHOM JOJKHOCTH. CobeceoBaHre POBOAUTHCS KaK OTHUM
CIIEIMAIMCTOM, TaK ¥ LIEJION TPYIIIOM, TOYHO TaK:Ke OHO MOXKET IIPOBOJUTHLCS KaK C OJJHUM TPETeH-
JEHTOM Ha JOJKHOCTB, TaK U C HECKOJIbKMMH CPasy.

Takske He0OXOIMMO CKa3aTh, YTO KICTOUHUKH MPUBJIEYEHUS KAHIUIATOB MOTYT ObITh BHYTP€H-
HHUMU ¥ BHEIIHUMH. BHYTpeHHME UCTOUYHUKH — 3TO JIOIH, HETIOCPEACTBEHHO padOTaloIIUe B JIaH-
HOW opranu3aiuu. CamMbIMU TOMYJISIPHBIMUA UCTOYHUKAMU TTPUBJICYEHHS] TIEpCOHAIa HA BaKaHTHBIC
JOJKHOCTH SIBJISIIOTCSI COTPYAHUKH KaJIPOBBIX CITY’KO COOCTBEHHOTO MPEATIPUSITHS, a TAKKE Clielra-
JIMCTBI, KOTOPBIE CAMOCTOSITEILHO MIIYT PadOTy — TaKUe CHELHUANCTHI SBJISIOTCS CITyYaliHBIMU TIpe-
TEH/IEHTAMH, CBEJICHUsI O KOTOPBIX OJKHBI BHOCHTHCSI B KApPTOTEKy MM 0a3y JaHHBIX O BHEITHHUX
KaHAuaTax. D10 pe3epB, KOTOPHIM HeJlb3sl MpeHeOperarb. TU UCTOYHUKH MCTIONB3YIOT OOJIBIITNH-
CTBO KOMITaHUH.

MeTtonoB 1o Habopy MepcoHaa U3 BHyTPEHHEr0 MICTOYHUKA CYIIECTBYeT MHOTO. OTHIM TaKUM
METOJIOM SIBJISIETCS] BHYTPEHHUI KOHKYPC, KOT/Ia CTy’k0a MepcoHaa pacchuiaeT BO BCE CBOM IMOfIpa3-
aeneHusi “HOPMAaIMIo 00 OTKPBIBIIMXCS] BAKAHCHUSIX, TIPOIIE TOBOPSI, U3BEIIAET BCEX padOTAIOIIHX.
[Tpu 3TOM TI060¥ COTPYAHUK OPraHMU3aIK MOXET MOPEKOMEH/I0BAaTh HA padOTy CBOMX JIpy3ei 1 3Ha-
KoMbIX. [IpenmyInecTBa Takoi NMPAKTUKU B TOM, UTO JIIOIM, 3aHUMAIOIIHECss OTOOPOM, MOTYT 3apa-
Hee 3HaTh MPETEeH/ICHTOB Ha BAKAHTHYIO IOJKHOCTh, MX KaYeCTBa KaK PaOOTHUKOB, a TAKKE JINYHBIC
KavecTBa. Bripouem, 3T0 MOXKET OKa3aThCsl M 3HAYUTETbHBIM HEJJOCTATKOM.

Crenytonmii MeTof — 3To coBMmernienue mpodeccuil. Ecnu ucnonauTens Tpedyercs: Ha KOpoT-
KOE BpeMsl, JIJIsI BBIMTOJTHEHU 1 HeOOJIBIIIOro 00beMa paboTHI, 11e/IeCO00Pa3HO UCTIONH30BaTh COBMEIIE-
HUE JIOJDKHOCTE CaMUMU PaOOTHUKAMU (DUPMBI.

BecbMa 3¢peKTUBHBIM 17151 HEKOTOPBIX OpPraHM3alfil Ha CTaJuK MHTEHCUBHOIO POCTA CUMTA-
eTCs1 TAKOE MCIIOJIb30BaHKEe BHYTPEHHUX HCTOYHUKOB KOMIUIEKTOBAHH S YIIPABJICHYECKUX KaPOB, KaK
riepeMeleHre pyKOBOAUTENEH, T. €. poTalys. DTO HEM3MEHHO MTPUBOAMT K PACIIMPEHUIO KPyro3opa,
TIOBBIIIIEHUIO YITPABIEHUECKOW KBATM(PHUKALIUK U COMPOBOKIAETCS JOKHOCTHBIM POCTOM PaOOTHU-
KOB.

CeronHs IpakKTUYECKH TIOBCEMECTHO MPU TOSIBJICHUM BAKAHCUH B amiapare yIpaBJeHUs Ipu-
HATO BHavaJie OOBSIBIISITh BHYTPEHHUI KOHKYPC Ha 3aMelleHUe TOJKHOCTHA U3 CBOMX COTPYAHUKOB
Y TOJIbKO B CITy4yae OTPUIATESIbHBIX PE3y/IbTAaTOB MPUIJIAIIATH K YYaCTHUIO B KOHKYpPCE CHEINaINCTOB
co cTopoHbl. CUUTAETCS, UTO ITO SBJSAETCS BO3MOKHOCTBIO CAMOpEaTU3allii BHYTPY OpraHu3alin
Y BOCIIPUHMMAETCS KaK MOOIIPEHNe YCIEITHON padoThl, YKPEIUIsieT Bepy COTPYJHUKOB B CBOIO Opra-
HU3ALMIO, YJIy4IllaeT MOPAJIbHBIA KIMMAT B KOJUIEKTUBE M, YTO HEMAJIOBAXXHO, 3HAYUTESIBHO COKpa-
IIaeT 3aTpaThl HAa HaitM. Ho ecTh u oTpuIatesbHble CTOPOHBI STOTO UCTOUYHHUKA: MOKET BOSHUKHYTh
TaK Ha3blBaeMasi «CEMEHCTBEHHOCTb, IPUBOJISAINIAS K 3aCTOIO B IMOSIBJICHUH HOBBIX UJIeH 1 M300peTa-
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TEJIbCKOW MBICIIM, & TO M BOSHUKHET PUCK OCJIOKHEHUI JIMUHBIX B3aUMOOTHOIIEHUIA MEXKIy COTPY/-
HUKaMU{ OpraHU3allvy.

K BHemHuM ncToyHrMKam nogdopa nepcoHasia OTHOCATCS BCE MOTEHIMAIbHbIe KaHAUAAThl Ha
3amerieHue BakaHcuu. Cpeay HUX — JTOOW U3 TaK Ha3bIBAEMOTO CITUCKA OXKUIAHUS, T. €. Te, C KOTO-
PbIMU PYKOBOAWTE M OPraHM3aIMY WA PAOOTHUKHU CITyXKObI IEPCOHAJIA PaHBIIIE YKe BCTPEYAIHUCh 110
BOIPOCY TPYAOYCTPOMCTBA, KAaHIUIAThI, C KOTOPBIMH BCTPEUH €I11e TOJIBKO MPEACTOSIT.

K metozmam nowcka nepcoHana U3 BHEITHUX UCTOUHHKOB OTHOCHTCS OOpallieHre OpraHu3alium
B CJTyKOBI WUIM LIEHTPHI 3aHATOCTH. Ha npakTrke MHOTHE (DUPMBI M KOMITAHUH TTOJIb3YIOTCS YCITyTaMu
MECTHBIX IIEHTPOB 3aHSTOCTH B KaUeCTBE MCTOYHMKOB [UIsl HalMa Jiiofiel. 3a4acTyio BHITOAHO TOM-
OUpaTh COTPYIHUKOB pabOUYMX CHEIUATBHOCTEH, CO CPEJHUM CIIEIMAIbHBIM 00pa30BaHKEM, T. €. He
CJIMIIIKOM KBaJTM(UIIMPOBAHHBIN MEPCOHA. A Yepe3 LIEHTPhl 3aHSATOCTH, KaK MPaBUIIO, YCTpanBa-
I0TCSI HA Pa0OTy CHEIMAUCTBI, KOTOPbIE MOTEPSTA PabOTy B CBA3U C OAHKPOTCTBOM CBOMX MPEKHUX
paboTonaresnieil U BHIHYKJICHbI IIPOUTH TIEPETIOATOTOBKY IJIsi OCBOSHHSI HOBOM CIIEIIMATLHOCTH.

3ayvacTyio MeHeKepHl 10 MIEPCOHAITY, YTOOB COKOHOMHTH BpeMsl U U30eKaTh TPYIHOCTEN TPH
TIOMCKE HOBOTO PaOOTHHMKA, MOJIB3YIOTCSl YCIYraMy areHTCTB IO TPYIOYCTPOMCTBY, T. €. KaJpOBBIX
areHTCTB. ATEHTCTBO IO TPYIOYCTPOMCTBY — 3TO OpraHu3alysi, KOTopas MpelcTaBiser padoTona-
TEJISAM TOAXOASIIUX MOTEHIINAIBHBIX paOOTHUKOB, B3UMasi 32 CBOM YCIIYyTH C pabdoToAaTess Iuiarty,
0OBIYHO B pa3Mepe nepBoi 3apaboTHOM TiaTel padoTHUKA. KpoMe Toro, areHTCTBa 1Mo TPyIoyCTpOii-
CTBY MOJIBICKMBAIOT JJIs1 IPeANIpUHAMATEIeid paOOTHUKOB HA BPEMEHHYIO padoTy, 10 OTHOIIEHHIO K
KOTOPbIM OHHU CaMH BBICTYTIAIOT B POJIM HAHUMATeEJIeW, M B3UMAIOT C HUX IUIaTy, UCXO/sS U3 MX Mova-
COBOM 3apaOOTHOM IJIaThl. ATEHTCTBA 1O TPYAOYCTPOMCTBY, CHEIMATM3UPYIOIIUECs Ha MOUCKE MO
3aKka3zaM (pUpM MOAXOASAIIMX MEHEIKEPOB U UCTIOJTHUTETbHBIX PAOOTHUKOB WJTH Ha TIOMCKE MOAXOSI-
IUX paOOYMX MECT AJIsI PyKOBOASIIIUX PAOOTHUKOB, KeJIAIOIIMX CMEHUTh MECTO Pa0OThI, YaCTO Ha3bI-
BAIOT PEKPYTUHTOBBIMU KOMITAHUSIMU U «OXOTHUKaMU 3a yepernamu» (head hunters). «OxoTHukamu
3a yepenamm» 4acTo, JUisl yJoOCTBa U SKOHOMHUM BPEMEHH CBOMX 3aKa34MKOB, MPEIOCTABIISIOT YKe
OTCOPTUPOBAHHBIN U OUYEHb KOPOTKHUI CIMMCOK KaHIUIATOB Ha JIOJKHOCTD JJIs1 IaJIbHEHIIero otoopa
npeTeHieHTa caMol opranu3anyeir. Ho oOpainenre kK OXOTHUKaM 3a YeperiaMu» 4acTo He JIaeT xkKeJa-
emoro 3dekTa, Tak Kak OpraHu3aIys OIIaYrBaeT 3a KaXA0ro MoJ0OpaHHOro KaHauaaTa OoJbIIie
JEHBI'U, HO 3TH JICHbIM HE OKyMaloTcsl. Yepe3 HEKOTOpOoe BpeMsl OKa3bIBAETCs, UTO MONOOpPAHHBIN
COTPYIHUK a0COJTIOTHO HE TIOJXOIUT KaK 0 CBOMM NapamMeTpam, Tak U 7151 TOM JOJKHOCTH B TIEJTIOM.
KoHeuHo, 3T0 cOBEpIIEHHO He 3HAYMT, YTO CJIE/IyeT MOJTHOCTHIO OTKA3aThCs OT YCIYT PEKPYTHHIOBBIX
KOMITaHUH, TeM 0oJiee Y4TO XOpOIIo padoTalolliee areHTCTBO, Kak MPaBUJIO, MPEICTaBIsSET HECKOJIb-
KX KaHIUIaTOB, YTOOBI padOTO/IATENb CleIal CBOM BHIOOP CaMOCTOSITEIIBHO, TAKKe Ha IPEICTaBIIS-
eMBbIX CHELUAJIICTOB MOTYT OBITh JaHBI TAPAHTHH, KOTOPbIE BCTYMAIOT B CHJIY B ClTy4yae YBOJIbHEHUS
CIIEIMAIMCTOB 10 COOCTBEHHOMY JKEJIaHHMIO MJIM HEKOMIIETEHTHOCTU. B TakoM citydae pekpyTHHIO-
Basi KOMIaHUsI 00s13aHa OECTIIATHO MPEACTaBUTh APYTUX KaHIUIATOB HA TaHHYIO JOJDKHOCTh. Ho, B
MOO0H KPYITHOM KOMITAHUY JIOJKHA OBITh KaJApoBast Cyk0a, B 00513aHHOCTA KOTOPOW BXOIWT 3HATh
Y MIPUMEHSATh Ha TIPAKTHKE METOJIB OTOOpa NepCcoHaA.

Ha ceropnsmmamii qeHs padbotogartesb Bee yalile MpUMEHsIeT TaKOW JIOCTATOYHO HOBBIA U UHTE-
pecHbIii crioco0 0TOOpa M HaliMa MepcoHasa, Kak OTKPBITHIN PEeKPYTHHT.

OTKpBITHIA PEKPYTHHT SIBJISIETCS OJHUM U3 CIIOCOOOB OTOOpA M HaliMa MepcoHaa, Mpe/CTaB-
JSIOMUN cOO0 HOBEUIIMI MHCTPYMEHT KaJpOBOU MOMUTUKY JIIOOOH yBakaiomen cebsi CoBpeMeH-
HOW KOMIIAHWH. DTa METOAMKA, Yallle BCEro, BKJII0YAET B ceOs1 MHTEPBHIO 110 BUAEO U AEJIOBbIC UTPHI —
MIPUMEHsIETCS Ha MPAaKTUKe I OpraHu3aiy Hanbosee ObICTPOro M MAaKCUMAITBHO MOJIHOTO MOMCKA
3ampariMBaeMoro KaHauaaTa.

CyTb 3TOM NMEPCOHAT-TEXHOJIOTMHA COCTOUT B TOM, YTO B OTIMYKE OT MPUMEHSIEMOTO OOJIBIIIH-
CTBA CTAaHJAPTHBIX METOJOB PEKPYTEPCKUX (PUPM, OTKPBITHI PEKPYTUHT He Tpeiaraet padoTona-
TEJTI0 KAKOTo-TO KOHKPETHOTO YeJIOBEKA MJTM HECKOJIbKMX COMCKATes el Ha BAKAHTHYIO JOJKHOCTb, a
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JaeT BO3MOKHOCTb YBU/IETh BCEX MOTEHIMAIBHBIX TIPETEHICHTOB Ha Hee (OOBIYHO YHCIIO TAaKUX Tpe-
TEHJEHTOB cocTapisteT oT 50 1o 250 JesoBek).

[No npencraBaeHHBIM BUICOMHTEPBbIO KOHKPETHBIE KAaHAUAATYPbl BHIOMPAET YKe caM PyKOBO-
autenb (pupMbl-padoToartesnis. ITO OUeHb BaXHO, TaK KaK INIABHOM 3aJavyeill 9TOW METOAUKH SIBJIs-
eTCcsl MAKCMMaJIbHO BO3MOXHOE MCIIOb30BAHUE OIBITA U MHTYHMIIMU PYKOBOOUTENSI TIPU CO3AaHUU
HaubOosee yIoOHBIX Ui HEro YCJIOBHiA 0TOOpa mepcoHana. IIotoMy Kak TOJBbKO caM pyKOBOIHTENb
M0-HACTOSAIIEMY 3HAET, KAKOW MMEHHO YeJIOBEK HyKeH KOMIIAaHUH, U MOXET YBHIETh HEOOXOAUMOro
CTIEIMAIIMCTA CPey MHOTOUYMCIICHHBIX MTPEeTeHAeHTOB. PykoBonuTess pu (popMyIMpOBAaHMH 330241
mMoOOW PEeKPYTUHIOBOW (PMPMe-TIOCPEAHUKY OOBIYHO BECh KOMIUIEKC TPeOOBAHUI yMeIaeT B Clie-
ayiorye TpeOoBaHMs: PAOOTHUK TOIKEH ObITh KOMMYHHKAOEIbHBIM, HHUIIMATUBHBIM U OTBETCTBEH-
HbIM. HO Hepeaxko fake HaM4Me 3THX KauecTB Y COMCKATellsl Ha JJOJUKHOCTh He IaeT TapaHTUH, YTO
3TO UMEHHO TOT PaOOTHUK, KOTOPHIA HYKEH KOMITaHHH.

Kaxk mpaBmiio, koMnanusi, Kotopast 00Opalaercsi K KapoBOMY areHTCTBY, OCYIIECTBIISIIOIEMY
OTKPBITHII PEKPYTHUHT, 3a5BJISIET, YTO UM HEOOXOOMM OINpeesIeHHbI MepCOHal, U BbIABUTAET (pop-
MaJibHble TpeOOBaHUS: BbICIIIee OOpa30BaHUE MO OMPE/IeICHHON CIielMaan3auy, CTax padoThI,
3HaHUE TEPCOHAIBHOTO KOMIBIOTEpA, BJIaJeHNe WHOCTPAHHBIMU SI3bIKAMU M TOMY TOI0OHbIE Tpe-
6oBanus. [locne yero areHTCTBO pa3padaThiBaeT M OCYILIECTBIISET OINpPEACICHHYI0 CTPATErHio MO
MIPUBJICYCHUIO HEOOXOAMMBIX KaHAUAATOB. B OONBIIMHCTBE CTydaeB 3TO 3aKJIIOYAETCS B TOM, UTO
areHTCTBO IMyOJMKYeT OObsIBJIEHHS B Ta3eTrax C IEJbI0 M0 BO3MOKHOCTH MAaKCUMAaJbHO OXBATUTb
MOTEHIMAIBHBINA PHIHOK TPY/A.

Kaxk mpaBmiio, 3BOHKOB B KaJJpOBO€ areHTCTBO OBIBAET B ABA-TPH pa3a OoJbIle, YeM TO KO-
YeCTBO MPETEHIEHTOB Ha JOJKHOCTb, KOTOPOE MOMNAIAeT Ha MePBbIi Typ 0TOOpa MepcoHaa 1o AaH-
HOH MeToauKe. [lesio B ToM, 4To /7S IMUPOTH OXBaTa KOHTUHTEHTA Ha PHIHKE TPyJa B OOBSIBICHUSIX
O BaKaHCUM YKa3bIBAIOTCS TOJIBKO YacTh (hOpMAJIbHBIX MPU3HAKOB TpedyemMoro cnenuanucrta. [locie
Yero MMpPOKasi CeTh AUCTIETUEPOB areHTCTBA C OOJIBIION MPOMYCKHOW CIIOCOOHOCTBIO OCYILIECTBIISIET
IIpeJBapUTENIbHBII OTCEB COMCKATENIEN HA BAKAHTHYIO JI0JKHOCTD.

Tak Kak B MHTepecax JIoOOro KaJpoBOro areHTCTBa MPero{HeCTH MPETeHICHTa Ha I0JKHOCTh
HanOoJiee BBHITOJHO, TO CYIIECTBYET OMaceHue HaJM4Ks HEKOU MPEAB3SATOCTH C UX CTOPOHBI. Takum
00pa3oMm, 4ToObI padoTOIATENIO CAEIaTh MPABIIBHBINA BBIOOD, €My JIyullle, Kak TOBOPUTCS, OMUH pa3
yBUzIeTh corcKarens. OMHaKO OpraHM30BaTh JIUYHBIE BCTPEUN PYKOBOIAMTENSI KOMIIAHUH CO BCEMHU
KaHAUJATaM¥ JOBOJIBHO MpoOeMaTnuyHoO. JInuHbie 6ecepl Taxe ¢, Ka3aaoch Obl, HEOOBIIIMM KOJTH-
YEeCTBOM COMCKATeNIell MOTYT 3aHSITh OIPOMHOE KOJIMYECTBO BPEMEHHU B yiiepO OCHOBHOU padote
pykoBoautens. Kpome Toro, cToipko MOXKHO PYKOBOAMTENIO yIepKaTh B MaMsATH MEPCOHATbHOM
uH(opmayu 6e3 UCKaKeHUsl. A eI UCXOAUTb M3 TOTO, YTO JIOBOJIbHO CKOPO HACTYIUT yTOMJIE-
HHE OT KOJIMYECTBA MOCTyNaloIei nHpopMaIiy o mpeteHaeHTax. [loatoMmy 3a4actyio pykoBOJHTEb,
UCXOMs U3 HEOOXOMUMOCTH PEIIeHHs APYTUX HEOTJIOKHBIX AETOBBIX BOIPOCOB, BHIOMPAET MPAKTH-
YeCKH MEepBYIO MOMABIIYIOCS KaHIUIATYPy Ha BAKAHTHYIO JIOJKHOCTb.

Ecnu ke mpaBUIbHO MCIIONB30BAaTh METOIUKY OTKPBITOTO PEKPYTHHIA, BCS MPOJOJIKUTENb-
HOCTb nporeayps 3HakoMctBa co 100 — 150 kanaumaramu 3aiiMeT y pyKOBOAUTEINSI COBCEM HEOOIIb-
10K OTPE30K BpEMEHU (OT OJHOTO JIO MOJIyTOpa YacoB).

MosxeT BO3ZHMKHYTh 3aKOHOMEPHBIH BOIIPOC: KaK 3a TaKOW HEOOJBIIONW IMEepUo]l BpEeMEHH
MOXHO YBUJIETb U OIIEHUTh TaKOE KOJTMYECTBO corcKareneit? Ha mpakTike Bce TOCTaTOUHO MPOCTO.
Jlesio B TOM, YTO PyKOBOAUTENb MPOCMATPUBAET TOJBKO BUIEOMATEPHAbl, KOTOPHIE MPEACTABISIOT
co00il KOPOTKHME MHTEPBBIO C MPETEHJCHTaMH MO ABE-TpU MHUHYTH. CaMu ke BCTpeur u Oeceibl
C COMCKATEJISIMU MTPOBOIUT KBAIM(PUIIMPOBAHHBIN CIIEIUAIUCT-TICUXONIOT. [IpeTeHaenTy erde pac-
KPEMOCTUThCSI C €ro MOMOIIBI0, HEXEeNU JIMIIOM K JIMIly C CAaMUM IJIaBOM KoMIanuu. Bo Bpems
MIPOCMOTPA MOATOTOBJIEHHOTO MaTepHaia KOHCY/IbTAHT, TPEICTABIISIONIHIA BUAEOMATEPUAIIBI PYKOBO-
JWTEJIO, I0JKEH KOMMEHTHUPOBATh TaKKe PEe3YJIbTAThI IICUXOJIOTMYECKUX TECTOB U AaHKETHBIE TAaHHBIC
KaH/auaToB. VIMEHHO Ha 3TOM MEepBOM STare Mpy NPUMEHEHUH METOAMKU OTKPBITOTO PEKPyTHHIA

10



H. A. Cunmoposa, O. M. baromenoBa, A. JlyxmaHoBa... «/lnarHocruka couckaremns»

MIPOMCXOIUT TPEABAPUTENbHBIA OTOOp coucKarteneid. Ha BTopo#t 3tar, Kak MpaBUiIO, MPOXOIUT He
6onee 30 % Bcex y4aCTHUKOB KOHKYypca. Tak Kak pyKOBOOHTENh KOMIIAHUM TP BBIOOPE CHIeIIUAIIH-
CTOB OIMPAETCS MPEsK/IE BCETO Ha JIMYHBIH ONBIT U COOCTBEHHYIO MHTYHIIMIO, T, KTO HE COOTBETCTBYET
AyXy ¥ CTWIIO OPraHU3alliy ¥ 3aBEI0OMO He BITUILIETCS B KOJUIEKTUB, HA TIEPBOM Tarie OTCEMBAIOTCS.

[NonoxuTeabHBIM MOMEHTOM SIBJISIETCSI TO, YTO MIPOCMOTP BUEOMATEPUAIOB TIPOXOIMT B CIO-
KOWHOM TUXOW 0OCTAaHOBKE 1 PYKOBOAUTEIIO HE HY)KHO OyZIeT HaNpsIraThCsi, Urpasi HepUBBIYHYIO JIsI
HEro poJsib MHTEpBbIoepa. Kpome Toro, BuieoOas3a mo3BosisieT pyKOBOAUTENIO JOBOJIBHO TINATEIBHO
MIPOCMOTPETh U COMOCTABUTh CBOUX MOTEHIIMATBHBIX COTPYIHUKOB.

KoHeuHo ke, BUICOMHTEPBBIO MOMOXKET CHEJaTh JIUIIb TPUOIN3UTENbHBIN, PeJBAPUTETHHBIN
oTO0p. BTOpBIM 3Tanom KOHKypca sIBJISIETCSI POBEJICHUE AEIOBBIX TP, KOTOPBIE TaKXke HEOOXOAUMO
CHMMaTh Ha BUAEOKaMepy. B xone mpoBeneHus Je0oBOW Urphl, KOTopas AauTcst oobrdHo 30 — 45
MUHYT, COMCKATeIU PacKpPbIBAIOTCS U C YEJIOBEYECKOW, U C JEJI0BOU CTOPOHBL. C MOMOILBIO 3TOTO
MprUeMa MOKHO YETKO OTCIIEAUTh MX KOMMYHHMKATHBHBIN MOTEHIMA, CIOCOOBI IOCTHXKEHHUSI TIOCTaB-
JIEHHBIX TIepell HUMU 1ieJIed, CTUIIb B IPUHSATHH PEIIeHUH, TIOBEACHNE B CJIOKUBIIMXCS KOH(IUKT-
HBIX CUTYaIMsIX ¥ MHOTOE JIPYTO€.

[porecc npoBeneHus 1e0OBOW UIPhI TaKKe KOHTPOJIUPYET Tcuxosor. IMeHHO OH JaeT KOH-
KypCaHTaM IICHXOJIOTUYECKUe 3aJaHus1. Bo3MOkeH, Hanpumep, TAKOM BapuaHT JIEJIOBOM UIPhI: KakK-
OBl U3 TIPETEHJICHTOB JIOJKEH COCTaBUTH CIMCOK M3 MATH KauyecTB, KOTOpPbIE HEOOXOAWUMBI Tpe[-
cTaBUTENIO omnpezaeieHHor npodeccuu. [Toce yero B Xome COBMECTHOrO OOCYXKACHUSI YUACTHUKU
JEIOBOM UTPbI BHIPAOATHIBAIOT TAKOKM CIMCOK KA4ecTB, C KOTOPHIM OBbUTH ObI BCE COIVIACHBI, HA €T
OCHOBE KaK[IbIil TPOBOIUT CAMOIIPE3EHTAIIHIO, T. €. JIOKa3bIBAET, YTO Y HErO €CTh BCe HEOOXOIUMBbIE
kavecTBa. Kak yxe ObUIO CKa3aHO, BCe 3TO (PUKCUPYETCS U 3aTeM AENAeTCsl aHAIN3 CIIEUATCTOM.
O6cyx1eHre pe3ysIbTaToOB TOTO JTara — CaMblil OTBETCTBEHHBIA MOMEHT JIJIS1 CHIELIUAJIICTOB-TICUXO-
JIOTOB M 3aKa3YMKOB, TIOTOMY YTO 3a HUM CJIEJyeT JIMYHAs BCTpeYa OTOOPAHHBIX MPETEHICHTOB C
paboTonaresiem, T. €. HETIOCPEACTBEHHO codeceioBanme. Ho MpuHsATHE OKOHUATENIBHOTO PEIIeHUsI O
npueMe Ha paboTy OocTaeTcsi, KOHEUHO, 32 CaMUM paboTozaTesieM, MOTOMY 4TO OH 3J1eCh BHICTYIIAeT
[JIaBHBIM 9KCIIEPTOM.

Takum 06pa3oM, Bech Mpoliece Moadopa MepcoHaia 3aHUMAeT OKOJIO TPeX-YeThipeX Heflelb.
CambIM OOJIBIIMM MPEUMYIIIECTBOM METOIMKHN OTKPBITOTO PEKPYTUHTA SIBJISETCS TO, YTO OHA TIO3BO-
JsieT padoToIATeN0 B MAKCUMAIbHO KOPOTKUE CPOKH JIMYHO, He TTpUoOeras K vaire BCero CyobeKTHB-
HOH OIIEHKE JIPYTUX CIEIMAIMCTOB MO MOI00py KaApoB, PACCMOTPETh MPAKTUYECKU BCEX MOTEHIIHU-
QJIBHBIX TIPETEH/ICHTOB Ha BAKAHTHYIO IOJKHOCTb.

B Poccuiickoii ®eneparviv TaHHasE METOJMKA JOCTATOUYHO XOPOIIO ceOs 3apeKOMEeHI0BaIa U
MIPUMEHSIETCS JOBOJIBHO AKTHBHO YK€ OKOJIO CEMU JIET.

Crepytonmii BapraHT nmog0opa COTPYJHUKOB — OMCK CPEeIH BBIITYCKHUKOB IITKOJ, KOJIJTE/IKEH,
BBICHIMX Y4eOHBIX 3aBEICHUH, KOMMEpUYEeCKUX MIKOJI. OOBYHO OONMBIIMHCTBO YUeOHBIX 3aBEICHUI
(BBICIIIMIX YK TOYHO) UMEIOT CITYXKOBI IO TPYAOYCTPOMCTBY CBOMX CTYJEHTOB M BBITYCKHUKOB. [Ipe-
TIO/IaBATENIM STUX M IPYIUX YYeOHBIX 3aBEICHUI TOXE 3aMHTEPECOBAHBI B TOM, YTOOBI BBIITYCKHUKH
MOy YHJTH TOAXosAILYyI0 padoTty. CoTpyaHuyath ¢ TakuMu CTyAeHYeCKUMH KaJpPOBBIMU ar€HTCTBAMMU
(CKA) Oyner o4eHb TOJIE3HO IJIs OpraHU3aIl|u.

Ha ceropusimHuil 1eHp MHOTHE XO3SIUCTBYIOIIUE CYOBEKTHI MPEANOYUTAIOT CAMOCTOSITENIBHO
MCKaTh M TIOAOMpPaTh MPETEeHIEHTOB Ha padboTy. MeTogamu, KOTOpble OHM MCHONIB3YIOT MpU Habope
MIepCOHANa, SIBJIAIOTCS pa3MellieHre 0ObsBICHUI 00 MMEIOIIMXCsl BAKaHCUSIX Ha PAJIMO U TeJIeBHUle-
HUM JTMOO CAMOCTOSITETbHBIN MTOMCK KaHANUAATOB 10 OOBSABJICHUSM B CPEICTBAX MacCOBOM MH(OpMa-
un. B 1aHHOM ciydae paboToaaTesio o4eHb BaKHO SICHO MPENCTaBIIATh cede, K KAKUM CpelcTBaM
MaccoBOi MH(pOpMALIUK HEOOXOOMMO oOpamarbcsi. Kpome Toro, HykHO MpaBUIIbHO (POPMYIIMPOBATH
MH(POPMAIIOHHOE COOOIIIEHNE, KOTOPOE TIPU3BAHO MPHBJIEYb BHUMAaHNE MMEHHO HanboJsiee Moaxosi-
IIMX COMCKATeJel Ha JOJKHOCTB. [[j1st Toro HeoOXOIMMO OTMETUTD B OOBSIBJICHUU MPO(ECCUOHAITb-
HbIEe U JITMYHOCTHBIE XapaKTEPUCTUKU MHTEPECYIOIIETo TIepcoHana. B kauecTBe TakOBBIX, HAIIPUMeED,
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MOJET BBICTYIIATh CIIeIaIbHOe 0Opa30BaHUE, OCOOBIH OITBIT PA0OTHI OMPEICIICHHOM MPOIOJIKUTEITh-
HOCTH WJIU e, Ha000pOT, OTCYTCTBUE MPAKTHUECKOTO OIbITA 0 JaHHOU crienanbHocTh. K coxarne-
HUI0, padOTOIATEISIMY Ha TIPAKTHKE ellle He MCHob3yeTcss IHTepHeT, a Bce TeMaTudecKre CepBeph
TAKOTO THIIA MMPUHAIJICKAT PEKPYTHHIOBBIM (pripMaM, KOTOpbIe TaKUM 0Opa3oM MPOCTO MEPEHOCST
4acTb cBOeH paboThl B ceTh. OOBSIBIICHUS B CPEICTBAX MACCOBOW MH(POPMAIIMA MOTYT BBICTYTIATh KaK
OCHOBHBIM MCTOUYHUKOM TIOMCKa, OTOOpa ¥ HaliMa IepPCoHaa, Tak U JOTOIHSTH BCe UHbIE CYIIIECTBY-
I0IIFe CMIOCOOBI 0TOOpa TpeOyeMbIX B KOMIIAHUY CIICIIUAJIUCTOB.

OCHOBHBIM M HEOCHIOPUMBIM MTPEUMYIIIECTBOM HaboOpa MepcoHasla U3 BHEITHUX MCTOYHUKOB
SIBJISIETCS] BO3MOKHOCTD BBIOOpA M3 OOJBIIOrO Yrciia KaHIuIaToB. Kak mpaBuio, HOBBIE JTIOH, BJIH-
BasiCh, IPUHOCAT C COOOM HOBBIE MEH, CBEKUE PEIleHus], MEHbIIIe YTpo3a BOHUKHOBEHHS UHTPUT
BHYTpH opraHu3anmu. Ho ecTb U oTpuIate/ibHbie MOMEHTHI, HEJOCTaTKA Habopa M3 3TOro UCTOU-
HUKa. Bo-miepBbIX, aganranys HOBOro padOTHHKA B KOJJIGKTHBE He BCerjia MPOUCXOIUT riaako. Ha
MPAKTHUKE OYeHb YaCTO BO3HMKAET CHTYaIHs, KOTOPYI0 MOKHO Ha3BaTh KPU3UCOM IPH BBEJICHUM B
padoty. IT0, IO CBOEH CyTH, CTpecc, NMepekMBaeMbIii HOBBIM paOOTHHUKOM, KOT/Ia OKA3bIBAETCS, UYTO
B peaJIbHOCTU HOBasi padoOTa CUJIBHO OT/JIMYAETCS OT er0 OXHMIAHUNA. DTOT IMIMPOKO PACIPOCTPAHEH-
HBIT (peHOMEH OOBIYHO BHITEKACT U3 HEYMEHHS PYKOBOTUTEISI TOYHO OOBSCHUTH PA0OTY U CTPYKTYPY
OpraHM3alliy Ha CTaJMU OTOOpa M HaliMa TlepcoHaa, a TakkKe U3-3a UTHOPUPOBAHUS TIporiecca rep-
BOHAYAJILHOW MOJATOTOBKH, TIPOeCCHOHATIFHOTO 00y4YeHUsI U 03HaKoMIIeHus1. Kpu3uc ripu BBeleHUN
B JIOJDKHOCTh OOBIYHO KOHYAETCS pellieHueM 00 YBOJIbHEHHH.

K coxanenuto, Takoil KpU3UC, CBI3aHHBIA C aJanTallieid, O4eHb HeOIaronpusATHO BIMsET Ha
TeKy4ecThb KaJpoB B opranu3anuu. [1oJ TeKy4ecThio KaJpoB MOHUMAETCS I0JsI padovel CHITBI Opra-
HU3AIMK, KOTOpasi MOKUAAET ee Yepe3 onpe/ieieHHbI iepron BpeMeHn. OHa CKJIapIBaeTCs U3 IeH-
CHA, CMepTeld, YBOJILHEHUH, COKpAIIIEHH IITaTa, YXOIOB M0 COOCTBEHHOMY JKeJlaHWi0. B 1iesiom Ha
TEKy4eCTh KaJpOB OKa3bIBaCT OOJIBIIOE BIUSHUE ITUKJI JEJIOBOM aKTMBHOCTH. B mepuos pocra, koraa
pacImpsIIOTCs: BOBMOXHOCTH HaliMa, TeKy4ecTh KaJapoB ToBkIaeTcs. CunTtaercs, 9To HeKOTopast
TEKy4eCTh KaJpOB SBJISICTCS MOJOKUTEIbHBIM SIBJICHUEM — OHA TI03BOJISIET MPOM3BECTH YaCTHYHOE
oOHoBIeHHe padoueilt cuibl. OHAKO BHICOKUI YPOBEHb TEKYyUECTH KaJAPOB B OPraHU3alliU TIOKa3bi-
BaeT, 4TO OIUlaTa M yCJIOBUS TPy/a MPeCTABIISIOTCS paOOTHUKAM HeaJIeKBaTHBIMU JIMOO OpraHmu3a-
U TUIOXO yrpasisercs. EcTh qBa crioco6a m3MepeHus TeKyUeCcTH KaJIpoB:

1) uHIEKC MOTEphb CKJIABIBACTCS M3 KOJIMUYECTBA YIISAIIUX COTPYIHUKOB 3a IIEPUO]] BpEMEHH,
TO/IEJIEHHOTO Ha CpeiHee KOJMMYECTBO PaOOTHUKOB 3a TIepHo/l BpeMeHH 1 yMHOokeHHoe Ha 100);

2) UHAEKC CTAOWIBHOCTH CKJIAbIBACTCS U3 OTHOIIICHUS KOJIMUECTBAa paOOTHUKOB, POpabOTaB-
X OOJIbITIe OHOTO TO/a, K KOJIMYEeCTBY HaHATHIX TOJ] Ha3az, ymMHO)keHHoro Ha 100.

WNupexc moteph — JOBOJIBHO MPHOIU3UTEIBHBIN TOKA3aTellb, TAK KaK OH HEe JaeT CBEICHUI
O TOM, KaKHe COTPYIHUKHU YXOASAT C mpeanpusatus. Hao0opoT, nHaeKC CTaOMILHOCTH MOKa3bIBACT,
KaKe COTPYTHHUKHU YXOIAT C MPEANPUATHS — MaJIo ITPopadoTaBIe Wik OoJiee OINBITHBIC U KaKOBa
CpenHsIsl AUTELHOCTh TIeproia HaiiMa. DTO BaXKHO, TIOCKOJIBKY TEKy4eCTh KaJIpoB Yallle BCero u
OTHOCHTCSI K BHOBb HAOPAHHBIM COTPYTHHKAM.

Bo-BTOpBIX, C IPUXOZOM HOBOTO YeJIOBeKa BO3MOXKHO YXY/IIICHHE MOPATbHO-TICUXOJIOruYe-
CKOT'0 KJINMAaTa Cpeu JaBHO padoTaIoIINX, KPOME TOr0, HEBO3MOKHO C YBEPEHHOCTBIO MPeICKa3aTh,
HACKOJIBKO XOpOIIIa y HOBOTO YeJjloBeKa padoyasi XBaTKa.

OpraHu3anusMy UCTIONB3YIOTCS Pa3InYHble METO/IbI 0TOOpa MepcoHasla B 3aBUCUMOCTU OT
TOTO, K KAKOHM KaTeropyu NMpUHAICKUT Ta VT UHAs U3 HUX. ECITM TOBOPUTH O MPeNpUsITUSIX, TaBHO
CJIOXKUBIIHNXCS, T. €. O OOJBIIIMHCTBE (HO BCE-TAaKM JJAJIEKO He BeeX |) TOCyIapCTBEHHBIX TIPEATIPUATHI,
YaCTH aKIIMOHEPHBIX OOINECTB, TO ISl OTOOpa M HaliMa MepCOHaa B HUX UCTIONB3YIOTCS MTPEUMYIIE-
CTBEHHO CTaH/IapTHBIE, OOIIETTPUHSATHIE ¥ TABHO TIPOBEpeHHbIe BapuaHThl. HanOosnbinee 3HaueHNE B
TAKUX OpPraHU3alusx yaensercss (bOpMalTbHBIM IMOATBEPKACHUSAM HEOOXOMUMON KBaTM(UKAIIKA U
OIbITa pabOThI COMCKATeNiel, KOTOphle OPraHU3alliy YepralT U3 TPYAOBBIX KHUXKEK, JUIJIOMOB U
CBHJICTENILCTB O MOJTYyYeHHOM 0Opa30BaHUM, aHAJIM3a aBTOOMOrpacdhuil TOro Wi UHOTO COMCKATEJIs.

12



H. A. Cunmoposa, O. M. baromenoBa, A. JlyxmaHoBa... «/lnarHocruka couckaremns»

ABtoOuorpadust — 3T0 ONMCaHKE KXU3HU YeTOBEKa, OTYET O MOTyYeHHOM OOpa30BaHUM, KBaIH(pHU-
Kallly U MpekHed padoTe — MOArOTaBIMBACTCS KaHIUIATOM Ha padodee MeCTO M MpeCTaBISeTCS
BEpOATHOMY HaHuUMateo. ABToonorpacus JOJDKHA ObITh OTIIEUaTaHa HA MAIIMHKE WM pacreyva-
TaHa Ha npuHrepe. B Hacrosee Bpems B CoenuHenHsbix Illtarax Amepuku, ga u B Poccun Toske,
aBTOOMOrpaduIo YacTo Ha3kIBAIOT pe3ioMe (resume). CeroqHs OONBIIMHCTBO paboToaarelieit TpedyioT
BBICJIATh pe3ioMe, KOTOPOE B JaJIbHEHIIIeM OylIeT pacCMOTPEHO, U, €CJTM OHO MOKAXETCs1 paboToIaTeINIo
NIPUBJIEKATEILHBIM, BIIOJIHE MOKET MOCIIeI0BaTh pUIIallieHue Ha coOeceaoBanue. Ho mist GosbInmH-
CTBA COMCKaresiel, He YMeIIX oOopMIISTh pe3ioMe, MMEHHO Ha 3TOM dTare BCe 3aKaHUMBAETCS.
Kak nucatb 1 opopmitsATh pe3iomMe Mpu nprueMe Ha padoTy MPaBUIbHO, YTO HE CTOMT YIIOMUHATH HU
B pe3iome, Hu Ha cobecenoBannn? Ha 4To noteHnumanbHple paboTogaTeu Wik peKpyTepbl 00paIaoT
BHUMaHue?

Kak yxe ynomuHamoch BbIe, pe3ioMe MPeJCTaBIsieT COOOM MUCbMEHHbBI JOKYMEHT, I7e
KPaTKO U3JIaraloTcsi aHKeTHbIE JaHHBIE U TipodeccuoHasbHas ororpacdus. [Ipu moMoriy 3Toro nmch-
MEHHOT'O JOKYMEHTa paboTofIaTeNlb 3209HO 3HAKOMUTCS C TPETEH/IEHTOM Ha BaKaHTHYIO JI0JKHOCTb.
Kpome Toro, ecii rpaMOTHO OpraHu30BaTh padoTy CO BCEMH MOCTYMAIOIIMMU PE3IOME, TO BO3MOKHO
JIOCTaTOYHO XOPOIIO ONTUMHM3UPOBATh MPEABAPUTEIbHBIA OTOOP KaHIUIATOB, CAENaTh ero Oojee
3(p(PEKTUBHBIM U, CaMOe TJIAaBHOE, 3HAYUTEJILHO COKPATUTh BPEMEHHBIC 3aTpaThl Ha MOUCK HEOOXO-
AUMOTO CHEINaJINCTA.

[pencraBienue padoTogaTesnio pe3ioMe — TO MEePBbIi U Hanbosee BaKHbIA MOMEHT OOIIEHU ST
¢ HuM. HeoOXxomumMo MOMHUTD, YTO pe3ioMe — 3TO ellle U BaKHbIA JIEMEHT MPEe3eHTAllMN COMCKa-
Tessi. IMEeHHO Ha ero OCHOBE cO3JaeTcs MepBoe BIeYaTIeHHe O COMCKaTese, KOTOpoe, HECOMHEHHO,
CKaXXeTcsl B JaJIbHEHUINEM U HENOCPEeICTBEHHO Ha coOecenoBaHUU. TakuM 00pa3oM, eciy Ha 3TOM
NepBOM 3Tarie BHUMaHue paboToaresisi pUBJIeYb He MONTYYUIIOCh, 3HAYUT, pe3loMe TIPOBATIIIOCH, U
9Ta BaKaHCHUs JITSI COMCKATeIs TPaKTUIeCKH HeocTynHa. OMBITHOMY MEHEKepy 10 KaJipam J0CTa-
TOYHO MUMOJIETHOTO TIPOCMOTPA OCHOBHBIX TO3HILIUIA, YTOOBI ONPEICUTh, HACKOJIBKO IMOKa3aHHBIC B
pe3ioMe JJaHHBIE COOTBETCTBYIOT TPeOOBAHUSIM, MPEABSIBISCMBIM K KaHIUIATy HA BAKAHTHYIO JIOJIK-
HOCTh. YacTo Ha CTaJIuu pacCMOTPEHUs pe3ioMe otcenBaetcs Oonee 50 % KaHIUIATOB.

Pe3siome HeoOxonumMo 0hopMHUTH TAKUM 00Pa30M, UTOOHI Y MMOTEHIMATBHOTO paboTOAATEN S BO3-
HUKJIO KeJIaHHe C HUM O3HAaKOMUThCS. OHO He JOJKHO OBITh CIMIIKOM OOBEMHBIM, T. €. OHO He
JOJKHO TIPEBBINIATh OTHOTO, B CAMOM KpaiHeM cilydae ABYX JIUCTOB (€C/IH 3TO Pe3ioMe OIBITHOTO
CrieMaIuCTa ¢ OONBIIMM CTakeM padoThl). [lake eciy, Mo MHEHHUIO COMCKATelNsl, eMy €CTh UTO O
ceOe HamMcaTh. Bo-TIepBbIX, CIUIIKOM OOJIBIION 00BEM OTIYTHET JIMOO B JIyUIlIeM Cllyyae HacTOpo-
KUT CrIEIUAJIMCTA 0 KagpaM. Bo-BTOpBIX, Tak yk ciaydaercs, uto B 9 u3 10 ciydyaeB — BTOPOM JIUCT
pesiome TepsieTcs, TMO0 MPUKATBIBAETCS K 4y KOMY pe3iome, JIMOO OH MPOCTO He IPOUAET 1o (akcy
u Oyner BoOpolieH B kKop3uHy. (HyXHO MOMHUTB, YTO HAITMCAHHBIC OT PyKH pe3ioMe 3HAUMTESIbHO
MPOUTPBIBAIOT MO CPABHEHUIO C NIEYaTHBIMU BapUaHTaMH. ) ECI ke KOJMUecTBO 3aciyr MpeTeHIeHTa
HY HUKaK He YMEIAeTCsl Ha OIHOM JIFICTE, XKeJIaTeJIbHO He MOJIEHUThCS U ellie pa3 yKazaTh (haMUJIHIO,
UM ¥ OTYECTBO, a TaKXKe KOHTAKTHYI0 MH(OPMAIIMIO HAa KakKJOM JIUCTE, 1a0bl N30exKarh rnepeduc-
JICHHBIX HEeXeJlaTeJIbHbIX mociecTBuil. Henb3st 3a0bBath U 0 pa3mepe mpudTa, Bejib CerogHs MHO-
rve padoToaTeNI HACTOSTENBLHO MPOCIT BBICBUIATh UM pe3ioMe MO (hakcy, a 3HAUUT, OHO JIOJIKHO
OBITH TIOCJIE TIEPECBUIKH IO KpailHel Mepe YMTa0eTbHBIM.

He ocrapinsier coMHeHH# U TOT (PaKT, YTO MOCIE OTHPABKK Pe3ioMe HEOOXOIUMO MEePEe3BOHUTh
Y YTOUYHUTb, TIOJIyYHJI JI ero aapecar. Elle oiuH COBET: el B pacrlopsiKeHUH COMCKATesIsl €CTh U
HOMep pakca, ¥ JMEKTPOHHBINA ajpec, He Oy[AeT JUIIHUM HpOoAyOIupoBaTh COOOMIEHUs IO 00OUM
KaHaJlaM CBSI3H.

CTuib HAIMMCAHWs pe3i0ME BO MHOT'OM OYJIET 3aBUCETh OT TeX IIeJiel U 3a/1a4, KOTOPbIE IPEeTeH-
JEHT TOJICO3HATEHHO JIMOO0 BIIOJIHE OCO3HAHHO CTABUT TEpes COOOH MpU HANMCAHUU, KAKHE JKeJlaeT
HOJIY4UThb pe3yabTaThl B utore. OT 3TOro OyayT 3aBUCETh KOHKPETHBIC CBE/ICHUsI, KOTOpbIE BOMIYT B
pesiome, ¥ MOPSIIOK UX Pa3sMeIeHHsI.
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Hecmotpst Ha TO uTO (hbopma pestome Gojiee WM MeHee CBOOOIHA, BCe-TaKU B HEM JIOJKHBI
OBITH OIpe/ie/ieHHasl CTPYKTYpa | MOCIIeJOBATEIbHOCTb M3JIoXeHus1 nHgopmManuu. [Tostomy, Oyaer
HEJIMIITHAM YIOMSHYTb 00 OCOOEHHOCTSIX COCTaBJICHHSI pe3loMe.

HepBLIM IMYHKTOM O6bILIHO YKa3bIBaAlOTCA JIMYHBIC CBECIACHHA. XOTs OHU U HE JOJIDKHBI 6I)ITI)
onpeesISoIMMU ITPU 0TOOpE, BCE ke, KaK MPaBUIO, OHU OYeHb MHTepecyloT padbotoaarens. K iny-
HBIM CBEJCHHUSIM OTHOCSITCSI TOJl, MECTO POXKIEHMsI, CeMeiHoe ToJokeHue, netu. Manaras o cebe
onpe/esIeHHY0 MH(GOPMAIIUIO TMYHOTO XapaKTepa, Heslb3st 3a0bIBaTh, YTO 9TO TaKKe CBEACHMUSI, KOTO-
phie Bcera Jierko npopeputb. O neTsx HeoOXOAMMO HAIUcaTh UX KOJIMYECTBO, Bo3pacT U moji. Ha
NpPaKTUKE JOKa3aHO, YTO paboTONATE M Yalle BCEro OTAAIOT MPEANOYTeHIE CEMEHHBIM MYKYMHAM C
JETbMU ¥ HEOXOTHO MPEIOCTABIISAIOT paboTy JKEHIMHAM-MaTepsiM. DTO BOBCE He TUCK PUMUHAIIMS —
BCE JIJIO B TOM, YTO KCHIIUHBI, UMEIOIINE XOTs Obl OIHOTO peOeHKa OoJiee 3arpykeHbl JOMAITHUMU
3a00TaMU IO CPABHEHMIO JIaXXe C MHOTONETHBIMM MYKUYMHAMHU. A CEMEHHBIM MYKUMHAM OTIAETCS
MIPEANOYTEHHE TIOTOMY, YTO €CJIM OHU PEIIVIIN B3SITh Ha cedst 0053aTeIbCTBO 003aBECTHCH CEMbEH, TO
3HAYUT OHU 60Hee HaJl€XHBbI 1 OTBETCTBCHHBI B pa60Te, MOTOMY 4YTO OOJIKHBI O6CCHG‘II/IBEITB CEMBIO.
Ho 370 Bcero jmiib crepeotunsl. B modoM ciydae, kKak Obl HA CKJIAIBIBAIUCH OOCTOATENILCTBA, OOMa-
HBIBaTh padOTONATENsl HEJIb3s HU B KOEM Cilydae. DTO MOXKET KapIUHAIBHO WCIIOPTUTH Kapbepy B
NaJbHEeHIIeM, Jaxe eClIM Ha TIePBOM Tarle Bce MPOMIeT OJIaronoiyvyHo, Tak Kak CBEICHUS JIMYHOTO
XapaKkTepa cO BpeMEHeM HEeIPEMEHHO CTaHyT U3BECTHBI paboTonareno. A Belb HU OMH padoTo/a-
TeJIb HE 3aX0YET JiepKaTh Ha padoTe YesloBeKa, KOTOPOMY HeJlb3sl IOBepATh, HAUMHAsL YKe C pe3ioMe.

Mo Takoro poma GuorpaduIecKuM CBEICHUSAM, Kak (DamMuIMsl, UMsi, OTYECTBO, JaTa U MECTO
POKIICHUS, CBEJICHHSI O CEMbe, CIICIUAIIUCT 10 MOA00PY KapoB, 0ONaJAl0NIMA HABBIKAMH TICUXO/IH-
arHOCTUKH, BIIOJIHE MOXET IMPE/ICTaBUTh OOCTAHOBKY, B KOTOPOH poc uesioBek. Tak, Harmpumep, o
JIMYHOCTHBIX CBOMCTBAX COMCKATEJISI TTO3BOJISIET cacjiaTb HEKOTOPLIC MPEATIONIOKECHUA HAIIUYUE U
OTCYTCTBUE OpaTheB UM CeCcTep, a TAKKe UX BO3PACTHBIE Kateropuu. Muiaiive IeTH, Kak MpaBuio,
MIPEMMYIIECTBEHHO HAITPABJIEHBI Ha IOCTHKEHUS U YCIIEX, a Y CTapUIMX JIeTel JTy4lie cpOpMUPOBaHbI
KavecTBa JIMepa, OHU CBOOOJHEE HAXOAAT B3aMMOIIOHMMAHHWE C JIPYTMMU JIIOIbMU. Takke OueHb
3HAYMTEJICH M COOOIAeT O MHOTOM TIOPS/IOK TIEPEUMCIICHUs B Pe3loMe WICHOB ceMbu. Eciu sxeHaThii
My>xurHa 30 JIeT B IEpBYIO OUYepe/ib MPETOJHOCUT CBEJICHHUS O POIMTEIISIX,  JIUIIb TIOTOM yKa3bIBaeT
CBOIO XEHY, 9TO MOXKET CBUJICTE/IbCTBOBATh O €r0 HECAMOCTOSITEJIBHOCTH, 3aBUCUMOCTH, Oecxapak-
TEPHOCTH.

He crout neperpyxartb pesiome Oosee MogpoOHBIMU CBEJEHUSIMU O ce0e, TaKe eCli COMCKa-
TE€JIb 3HACT U3 JOCTOBEPHBIX UCTOYHHUKOB, YTO JaHHAA KOHKpPETHadA (l)I/IpMa HWHTEPECYETCA TaKMMU
CBEJICHUSIMM KaK HAJIMYME aBTOMOOWJISI, POIUTENH, YCJIOBUS MPOXUBAHUSA U T. 1. JIJisl 3TOrO CKOpee
BCETO Y Hee eCTh COOCTBEHHAs KaJIpOBasi aHKETa, TJie COIePKaTCsl Bce MHTepecyoIiye Bornpock!. [Tog
AHKETOW MOHMMAETCsI ONPOCHBIN JIMCT JITSI TIOYYEeHHsI KAKUX-JIHOO CBEJICHUI O TOM, KTO €ro 3arioj-
HSIET; COCTABJISIEMbIN UCCIIEIOBATENIEM CITUCOK BOITPOCOB OOCIIEyeMOMY JIMILY, OTBEThI HA KOTOPbIE
CITy’KaT UCXOHBIM MaTepuajioM [yist 00001ieHust. CyliecTByeT Takas ee pa3HOBUIHOCTb, KaK aHKeTa-
BOIPOCHUK — 3TO CTPYKTYPUPOBAHHBII CIIMCOK BOIPOCOB, UCIIOIb3YEMBIN ISl OTy4YeHUs1 UHPOp-
marmu. [Tpy moaroToBKe, pa3padboTke v arpoOUPOBAHUN aHKETHI, T. €. Ha CTa/IUH, TIPEAIeCTBYIONICH
UCTIOJTb30BAHUIO, HEOOXOAMMO TMPOSIBIISATh OCTOPOKHOCTh U TPHUBJIEKATh BBICOKOKBATH(PHUITPOBAH-
HBIX paOOTHUKOB. OOpabOTKOM pe3y/bTaTOB TAK:Ke JAOJIKHBI 3aHUMAThLCS IIPO(ECCHOHAIBI.
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KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasieH OO0 «JIutPec».

[IpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB IIOJHYIO JIEraJbHYIO Bepcuio Ha JlutPec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
COOOM.

15


https://www.litres.ru/oksana-boykova/diagnostika-soiskatelya/

	Формирование кадрового состава
	Конец ознакомительного фрагмента.

