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Co3zaHo B MHTEJUIEKTYaIbHOU U3/1aTesibckor cucteme Ridero

[TpuserctByio Bac Ha crpanuniax moeii kauru. [lepBoe n3naHue NaHHOW KHUTH ObLIO BBIITY-
meHo B 2015 r, ¥ crycTs Tpu rofia s peril BRITYCTUTh BTOpoe u3fanue. 1 mepepadoTai 4acTh Mate-
puana, 4to-To yOpas, 4To-TO J0O0AaBUII, YUUTHIBAsi MO OIBIT, KOTOPHIA S MOTYYMII 32 MPOIIEIIIne
Tpu rofa. [Tomrmo 3toro B kHure Bbl HailieTe QR-KOJIbI, IO KOTOPBIM CMOXKETE MepENTH B pasjen
C BU/IEO MaTeprajIoM, KOTOPBIX ObUT CIIEIMAILHO TOATOTOBJIEH JUIsl JAHHOW KHUTH.

Tema co3nanusi U pa3BUTHsI OM3Heca HEOObSTHAS, TIOTOMY B IAaHHOM M3/IaHUU sl CKOHLIEHTPU-
pOBaJjiCs Ha HECKOJIbKMX KJIIOUEBBIX BOMpPOCAX: MPeINpUHUMATELCKOE MBIIUIEHHE, TIOUCK U TECTH-
poBaHue OM3HEC-U/IeH, TOCTPOSHUE CUCTEMBI MPOaK B OM3HECE, CO3AaHNe YHUKAIBHOTO TOPrOBOTO
MpesIoKeH s, padoTa ¢ KIMEeHTAMU M MOTHBAIMS U YITPABJICHUE TIEPCOHATIOM.

DKOHOMUYECKOr0 00pa3oBaHMs sI HE MMeI0, IM0TOMY BCE CKa3aHHOE MHOI0, HOCHT Cyry0o
MPaKTUYECKU XapakTep. S mocrapaiock Bac HEMHOrO CIIyCTUTD Ha 3€MJIIO M OT BO3BBILLEHHBIX MaTe-
pUii IEPEHECTH B peaibHOCTh. H1 KakKuX YMHBIX TEPMUHOB U TEOPETUUECKUX BBIKJIAIOK Bbl He Hail-
IETe HU B OJHOU IJIaBeE.

JlaHHas1 KHUTa He SIBJIsIeTCs BOJIIEOHON TabNeTKOM, HO MOXKET CTaTh i Bac OTJIMYHBIM BOJI-
1meOHBIM MMHKOM. OHa IoMOXeT Bam oTBeTHTh BCEro Ha OIMH BOMPOC — «YTO KOHKPETHO AeNaTh?»

CBoero poga — 3TO TPEHUHT B Ne4aTHOM Buje. [loHMMaTh, U3ydarh, IPOCTO YUTATh JAHHYIO
KHUTY Oecrione3Ho. Heobxonumo Oynet BHeaApATh. [ToHMMaHMe TOro MM MHOTO aclieKTa MOCTPOSHU ST
OusHeca He npuHeceT Bam HU komeiiku. Baima 3a1aua feiictBoBarh. [109TOMy MpakTUYEeCKH B Kax-
10i r1aBe KHUrM Bam OyyT JaHbsl KOHKPETHBIE TOMIAroBble MHCTPYKIMU K TPUMEHEHUIO, JOMAIITHUE
3aaHus], KOTopble BaM HeoOX0quMo OyIeT BHITIOTHSTS.

51 He cobuparock Bac yunTth uemy-To, BOZMOXHO, MHOTO€, 4TO BBI y3HaeTe u3 3ol KHUru Bam
yXke U3BecTHO. Mos 3aiava, yTo Obl Bel Hauanm AefcTBoBaTh. Bam HEOOXOAMMO KOMOMHHPOBAThH
MIPOYTEHHE IJIaB ¢ BHeApeHUeM. Kak BbIIOX-BJIOX, TaK U Bbl JOIKHBI YMTATh — IPUMEHSATH, YUTATh —
MIPUMEHSATD.

Ecmm 10 aToro MomenTa Bel mpoxonuim Kakue-1mo0 TPEeHUHTH 10 TIOCTPOeHuIo Ou3Heca, yBe-
JIMYEHMIO TIPOAAX U T. 1, TO y MeHs K Bam Bonpoc: «Ilomorno?»

41 He xody, 4To OBl 9Ta KHHUra Momaja B psjabl MPOCTO MPOYUTAHBIX. B Hell M3/10)keH MHOTO-
JIETHU OIBIT MOW JIMYHO U MOMX KJIMEHTOB. Bam HyXHO IPOCTO NOIIAroBO MPUMEHSTh BCE Mepe-
YyuC/eHHbIe B Hel crparernu. CHauvasa BHeApsIATe, a MoToM Bbl moliMéTe, 3auemM U NoYeMy HYKHO
ObUIO JleNaTh UMEHHO Tak, a He mHavye. Ecm ke Bbl HauHETe CcHavyaga MOHMMATh, OCO3HABATh,
MoveMy JiesiaTh BOT TaK B JAHHOUM CHTYallMH, TO, CKOpee Bcero, Bul 3acTpsiHeTe B 0010Te TOHUMaHUS
Y HE CIIBUHETECh C MECTa.

I craBimo peANPUHUMATENLCTBO B OIUH Psifl C UCKYCCTBOM, CIIOPTOM, U IPYTUMHU 3aHSTUSIMH,
KOTOpbIE TIO3BOJISIIOT YEJIOBEKY peasi30BaTh ceOsl, TIOCTOSIHHO PACTH M JIBUTAThCS BIEPEN, IPUHOCS
TMOJIB3Y OKpYXatolemMy Mupy u cebe. [1o3ToMy KHHra npakTU4ecKu He MMeeT BO3PACTHBIX OrpaHu-
yeHuil. JloOo# yenoBeK, JKeNalomri BCTYNUTh Ha MyTh MPeIIpUHUMATEILCTBA MOYEPIHET U3 Hee
MHOT'0 MOJIE3HOTO.
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KakoBblI ke ri1aBHbIe 0COOCHHOCTH AJaHHOH KHHUTrHn?

[lepeuncio nx:

1. Knura siBiisieTcsi IpakTUYECKUM PYKOBOJICTBOM, 11€JTb KOTOPOTO — MOKa3aTh, YTO U KaK Clie-
AyeT JieNiaTh, 9To Obl OTKPBITH CBOW OU3HEC

2. KHura cofiepXuT peasibHbI OIBIT B MIOCTPOSHUN OU3HECA B 00JIaCTH MTPOJIAK, OKA3aHUS YCIIyT
Y TTPOU3BOJICTBA.

3 BHumaHue yuTarteisi aklleHTUPYeTCsl He CTOJIbKO Ha MOJIyYeHUH 3HAHUM, CKOJIbKO Ha MOJY-
YEHUM HABBIKOB U BBITIOJTHEHUU MTPAKTUYECKUX TOIIArOBBIX JEUCTBUM.

Bbl monmyunTte OTBeTHI Ha OOJBIIMHCTBO BOIPOCOB, KOTOpbIE cerogHs Bac uHTepecyior,
HO B TOXe BpeMs Tocie pouTeHust y Bac mosiBuTes emié Oosbiiie HOBBIX BorpocoB. Ho, st Hazieoch,
OTBETUTh Ha HUX BbI yke cMokeTe camoctosiTesibHO. [ToToMy-4To, TONBKO Tak Bo3MoXkeH Baiil 1asb-
HEHIIUA pocT.

Knura nocesiineHa He ooiieMy SIBJIeHUIO «start-up» B Poccruu, a TOMy, Kak 3TO 3arajiouHoe
CJIOBO BOIUIOTUTD B KU3Hb, UCHOJIb3YS MOIIArOBbIE aJITOPUTMBI.
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JIJ1st KOro HanMcaHa JAHHAasA KHUra

IlesieBy10 ayquTOPUIO STOr0 U3JAHUS MOKHO YETKO pa3ieJIUTh HA HECKOJbKO Jiare-
peii:

— IlepBblil — 3TO JI0H, HAXOASIINECS HA dTane 3apo:KAeHus niaeu, cbopa nangopma-
[UH, aHAJIN3a U pacuyéToB. OHU enié TOYHO He ONpeNeTMINCh, YTO M KaK Aenarh. Y HHUX JIMOO
BOOOIIIE HET IOKa Ul 1u1s1 Ou3Heca, MO0 UX HA00OPOT OYEHb MHOTO M OHM HE PEIaloTCs ¢ KAKOH ke
UJIeN Havarh.

Camoe MHTEpecHOe, UTO 3a4acTyIlo MPOIecC 0TOOPa «IIPABUIILHOW» HUIIM Y HEKOTOPBIX 3aHU-
MaeT HU OJIUH rof. Bmecto Toro, 4to Obl B351Th ¥ HaYaTh JejaTh, OHU AyMAIOT, BRIMEPSIOT, COMHEBa-
1otcst. Kopoue roBopsi, MpoCTo OT/IaKMBAIOT HA MTOTOM, OOOCHOBBIBASI 9TO /TSI Ce0s1 KAKUMHU-TO HaJTy-
MaHHBIMH ITPOOJIEMaMH.

— Bo BTOpPOM J1arepe HaXoasITCS Te, KTO TOYHO 3HAET, YTO OH OyJeT /1eJ1aTh, HO MOKa
He 3HaeT, KaK 1 KoMy Oy/1eT 3To IpoaaBaTh. T. € OHM ONpeAeIIICh C CaMOii Ujieeil, HO He MOTYT
e€ MpaBIJIbHO peasn30Barh. 3a0eras BIEpEn, CKaxy, YTO MpaBIIbHEE AeiaTh HA0OOPOT — CHavasia
HalTH KJIMEHTA U CIIoco0 JI0 HEro JOCTYYaThCs, a IOTOM yxke padboTarh ¢ mpoxykToM. [Tostomy MHO-
rue u3 Bac, mpountaB KHUTY, BO3MOXKHO, OTKaKYTCSl OT CBOEH CErOAHSIIHEN e U BHIOepyT Ooree
MHTEPECHYIO U NMPUOBLIBHYIO.

— Tperbsi kKaTeropusi Jwjaei, JJasi KOro ujaeajbHO MOJOHIET NMPOUYTEHHE TaHHOM
KHHTH, 3TO JIOAH, KOTOPble PadoTalOT HA HAéMHOH padoTe, HO MOTHXOHbKY HAYMHAIOT
NOHNMATh, UTO 3TO TYNUKOBBIN MyTh. UTO MAKCUMYM, Y€ro OHU JOCTUTHYT B UTOTE — 3TO CTAHYT
HAYaJIbHUKOM TTPOJak, MaCTEPOM, CTAPIIMM OYXTaJITePOM U T. JI. A UM XOYeTCsl YKe CErojiHs CBO-
00/bI, HE3aBUCUMOCTHU M CTAOWIILHOTO OOJIBINIOro 3apadoTka. OHU XOTAT OCBOOOAUTHCS OT KOPIIOpa-
THBHBIX Ty, IPEIPACCYAKOB U CTPAXOB U HAUaTh HOBYIO MHTEPECHYIO )KU3Hb CBOOOIHOTO YeJIOBeKa.

OHHM CMOTPSAT Ha CBOMX pabOTOAaTE el ¥ IOHUMAIOT, YTO B PUHIIMIIC ¥ CAMH OBLTH OBI HE TTPO-
THB, ec/ii Obl y HUX ObUI CBOW Om3Hec. [l TakO# TPYIIIbI JII0Aed CHadasla HY)XHO MEepEeCTPOUTh
MBIIIIJIEHHE, @ TIOTOM M3MEHSTCS M MX JIelcTBUsl. VIM Hy)XHa MOTHBAIMsI ¥ JIOMKAa MUPOBO33PEHHUS.
Ha crpaHuiiax KHUTY OHM HalIyT MOIHBIN 3apsijl TAKOW MOTHBaIMU. Br3Hec cTparteriu, KOTOpsIe s
Bam nipeioxy, MOXHO OyZieT OCYIIECTBIIATh, He YBOJIBHSSACH C OCHOBHOTO MECTa PaOOTHI.

— Ecamn :xe Bbl y:ke Biajesien) He00JbIIOr0 NpeANpHsTHs, areHTCTBA WIH (DpUPMBI, TO
31ech Bbl TOXe CMOXeTe MOYepIHyTh MHOTO TIOJIE3HON MPAKTUYECKON MH(OPMAIIMH, KaK 10 YBeH-
YeHuo NpuobUM B Bartiem cyiecTByoleM OM3Hece, Tak | 10 BO3MOXHBIM BapUaHTaM IS OTKPBI-
THS1 HOBBIX HAIPaBJICHUM JIEATEIbHOCTH.

Ckopee Bcero, Bbl ceifuac aBukeTech, Kak Oefika B KoJiece, peliasi Bce BO3MOXHBIN U HE BO3-
MOXHBIE BOTIPOCHL. Y Bac HET cBOOOIHOTrO BpeMeHH, T. K. HET JIIJIed, KOMY MOXKHO TIOPYYHTh JieJia.
Jlioneii HeT, MOTOMY UTO HET JieHeT UX HaHsATh. HeT neHer, u3-3a TOro, 4to HeT CBOOOTHOTO BPEMEHH,
yto Obl mopadoTath «HAJl» 6usHecoM, a He «B» HéM. U Baria ocHoBHast 3aa4a — 3TO HAyYUThCS
BIMATH Ha OusHec. 06 3ToM MbI Toke ¢ Bamu nmoroBopum.

Baiu sxu3HeHHbIe 1Ie/T1 HallpsiMYyIo 3aBUCST OT yoesxaeHuii. Eciiu Bel cunrtaete 1iesib He peastb-
HOM, TO OHa [is1 Bac He peanbHa, eciu Aymaere, YTO €€ BOIUIOIIEHHE BO3MOXHO, TO 3TO TOXe
BepHO. He 00s13aTeIbHO pOXAaThCsl MPEANPUHUMATENIEM, UM MOXHO CTaTh, TPUOOPETs ONpeesiéH-
HBII HAOOP HABBIKOB, KU3HEHHBIX YOEXKIEHUN U IeHHOCTel. f monbiTaioch Bam B 9T0M MOMOYB.
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Youtube-kanan «Pa3surue npogax ¢ Jmurpuem JIykbsiHOBbIM»

Kana nocBsIEH pa3BUTHIO OTAENOB MPOAAXK B ONTOBBIX U pO3HUYHBIX OusHecax. [IpeaHas3Ha-
YeH IS TeX, KTO 3aHMMAeTcsl MPoAaxkaMi M MapKeTUHIOM. TOJIBKO MpaKTHUEeCKre COBETHl U Hapa-
00TKM 1O pa3BuTHIO Baiero 6usHeca.

]

Hentp Cucremnoro Pa3zsutus busneca «Business21»
100% aBTOpCKUMi IPOEKT Oe3 KHIKHBIX TEOPHI U paccykieHnil. Paboure mpoBepeHHbIe MaTe-
pUasbl ¥ IPaKTUYECKUe PEKOMEHAAIUH T10 MPOIaxam, IEPeroBopaM U MapKETUHTY.
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Bpems aeiicTBOBaTh

Ecmm y Bac ectb aeficTBUTeNIbHOE keIaHUe IeHCTBOBATh M U3MEHUTD CBOIO JKM3Hb — HAUMHATe
npsamo cervac. S garo 100% rapaHTuio TOro, 4To ceryac UMEHHO TO BpEMs, KOrja HyKHO JEUCTBO-
BaTh.

«KTO X04eT — MIeT BO3MOKHOCTH, KTO HE XOUET — ONPaBAAaHUsA». JTa 3a€3:KEHHAs (ppa3a aKTy-
aJIbHa BO BCE BPEMEHa.

[IpoGnema HOMEp /iBa — HAUMHAIOIIME MIPEANIPUHUMATEN UILYT UAEATbHYI0 OM3HEC-MOJIEb.
3a4acTy1o Ha 9TO YXOAUT Y HUX HECKOJIBKO JIET, a TO U BCS )KU3Hb.

Ilnan neiicTBUil NpeaNPUHNMATEJISI OUYEHb [TPOCT:

— cOop uHpopmaluy;

— aHanu3 uHpopMaIu;

— NPUHSTHE PelleHNUS;

— IENCTBUE;

— OTBETCTBEHHOCTb 32 JEUCTBUS U UX JaJIbHENINAs KOPPEKTUPOBKA.

[Tocne toro, kak Bbl coBepimnu neiictBue, Bol cMoTpuTe Ha ero pesynabrar. Eciau oH mosno-
JKUTEJIbHBIN, TO TIOBTOPsIETE YCHEIIHOE IEUCTBIE, €CIM OTPHUIIATEIbHBIN, TO BO3BPAILIAETECh HA OJIHY
13 TIPEIIBIYIIMX CTAIUH U TIOBTOPSIETe BECh MPOIIECC, C LIENTbI0 HAXOXKIeH!sI OoJiee pe3yIbTaTUBHOTO
NENCTBUS.

[Tpuseny mpumep. Homyctum, Bbl penmim HaillTé MOCTaBHIMKA KaKOro-auOoO ToBapa WU
ycayru. [lepBbiii mar — Bol coOrpaete mH(MOpMAIIUIO O IAHHBIX MMOCTABIIMKAX BO BCEX BO3MOMKHBIX
ucrouHuKax. Y Bac nmomyuwsics, gomyctum, cnivicok u3 10 ¢pupm. danee Bel u3 atux pripm BoiOMpaete
Te, KOTOphle HarOosiee Bam MmogXoAT 1Mo TaKMM XapaKTepUCTUKaM, KaK 1eHa, CPOK MOCTaBKH, JINOO
JOPYrUM YCJIOBUSIM COTPYIHMYECTBA. 3aTeM BbIOMpaeTe Tpu Hambosee noaxoasiye (pupMsl U MpH-
HUMaeTe pellleHre MO3BOHUTbh UM. YeTBEPTOe JIeliCTBIE — 3BOHUTE U IOTOBAPUBAETECH O COTPYIHU-
YecTBe.

B cnyvae ymauHoro 3aBepiiieHHsi TIEpEroBOpPOB B Cliedylomuil pa3 Bel Moxere yxke mpocTo
MO3BOHUTD B AAHHYIO (PUPMY U CIeJaTh 3aKas3.

Ecnu sxe Bam He ynanoch JOroBOPUTLCS HE € OTHON M3 TPEX BHIOPAHHBIX KOMITAHWUM, 3HAYMT,
Bam HeoOXoIMMO BEpHYTHCS HA OJTUH U3 TIPEIBIIYIIUX TATOB.

BosBpar Ha 4eTBEPTHIN IIar o3Ha4YaeT CBSI3aThCs C Apyrumu dupmamu u3 Baiero crmcka.
JIn6o cBA3ATHCS C STUMU XKe TpeMst KOMITAHUSIMU, B KOTOpbie BBl 3BOHIIIH, HO yXke He 110 TesiepoHy,
a npu Tu4Hou Betpeue. T. e. Bbl enaete npuHIMIUATIBHO HOBOE JIEWCTBUE.

B Hekoropwix ciyvasx, Bam npun€rcsa 3aHOBO MpoaHaIM3UpPOBaTh HUH(MOpPMAIMIO, T. e.
0TOOpaTh Ipyrue KOMIIAHUU JIJIs1 KOHTAKTa C HUMU. A BO3MOXHO, Bam npua€Tcst 3aHOBO 3aHSTHCS
cObopom uH(popMaIuu T. K. Bbl B IepBbIil pa3 UCHOIB30BAIMA HEKAYECTBEHHbI UICTOYHUK C TAHHBIMU
o upmax.

Bot Tako€ npocToil anroputM MoXeT oMoub BaM mipu pelieHun pa3inyHbIX OM3HeC-3a1au.
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IIBI/I)KGMCH MNOCTECIIEHHO M IMTOCTOAHHO

JlBa OCHOBHBIX IpPHHIIMIA, KOTOpble 1 BaM OYeHb COBETYI0O NMPUMEHATh MPU TOCTUKEHUHN
JI0OBIX TIOCTaBJIEHHBIX 3a/1a4 — JIE/IaTh BCE MOCTEIEHHO M IMOCTOSIHHO.

3pech BCE KaK B CIIOPTE — TSI JIOCTHXKEHUSI Pe3y/ibTaTa Harpy3KH JOJKHBI ObITh TIOCTETICHHBIE.
Hauunaewm ¢ onqHoro noararueanus. Yepes aBa JHs enaeM 1o asa. Yepes Heaemo — Tpu. Tak B Teve-
HME Mecsana JoxoauM 10 20 oaTIruBaHrui 3a OOWUH MOIXO0/,.

[TocTostHCTBO 3aKi0YaeTcsl B peryisipHbIX TpeHUpoBKax. Eciu nocne Henenu ynpaxxHeHuid Bot
JeJlaeTe nay3y Ha HECKOJIBKO JHEW, TO TYT K€ OTKaThblBaeTeCh Ha3aja. BaM OATh HY:KHO MPUXOIUTh
B (hopMy, ocoOeHHO eciu Tesio y Bac He HaTpeHnpoBaHHOE.

Ora crpaTterus B OM3Hece BbIpaXaeTcsl B M3BECTHOU (pOPMYJIMPOBKE: LIar 3a Hiarom (step
by step) — HaUHKTE C OAHOTO JEVMCTBUS, BEAYIIETO BaC K MOCTABJIEHHOM LIEJH, U CAEJIaiTe ero mpsiMo
cepyac.

OJHO JIefiCTBHE — 9TO MOXKET ObITh 3BOHOK ITOCTABIIMKY, COCTaBJICHUE PEKJIAMHOTO TEKCTa, ITPO-
aymbiBanue csoero Y TII u. 1.

OnHO KOHKpETHOE JIENCTBHE B JIeHb. TOr0 BIIOJHE TOCTATOYHO. [ TaBHOE — KaXblil IeHb, 6e3
BBIXOJIHBIX U MPa3HUKOB.

BHauasne HykHO 3amycTUTh ITpoLiecC. PaCKpyTUTB JIONACTH MPOIIEIIEPA, a 3aTEM OHH YK€ CaMU
HAYHYT KPYTUThCS MpakTUuecku 0e3 Baieit momoriy.

7Kene3HOMOPOXKHBIN COCTAaB TJIABHOE COBMHYThH C MECTa, TIOTOM OH YKe caM OyJeT KaTHUThCS.
Kak peOGEHOK, KOTOpBIN Jef1aeT MepBblid 1ar B CBOEH KU3HU, Tak U Bbl B HavYase CBOEro mpeanpu-
HUMATEJIbCKOTO IyTHU AOJIKHBI CAEaTh NepBbli mar. Bo3amoxHo, Bbl ynagére, HUYero cTpaniHoro.
Bcranere u npopokute nyTh — yBepsiio, Bam noHpaBurcs.

JleHCTBHS — 9TO BHEIIHEE MPOSIBIEHUS, BHYTPEHHEE k€ JOKHO 3aKJII0YAThCS B BEpE.

Bepa B ce6s1, 310 TO, 63 Yero Helib3s1 HAYMHATH HEe OTHO Jielio. [list 3aHATUS TipeIpUuHIMA-
TEJIbCTBOM 3TO ITPABUJIO UMEET IECATUKPATHYIO CUITY.

3aHnMaTbCcsi OM3HECOM HEOOXOIMMO OCO3HAHHO, UMesl CUIIbHYIO Bepy B ceOsl, B CBOM CHJIbI,
B CBOM YyCIIEX.

Bepa siBsieTcst HeOThEMIIEMOIT YacThIo 000 penruu. M 3to Hecripocta. Bepa Ha camom Jierne
TBOPUT uygeca. JJoka3zaTebcTBOM TOMY MOTYT CITyKHUTb JOCTHKEHHS JIIOAEW B CIIOPTE, B UCKYCCTBE
Y IpYT'UX BUIAX AesaTeabHOoCcTU. Eciv Bel He BepuTe B MONIOKUTETBHBIN UCXOJ, CBOETO HAYMHAHUS, TO
Jydilie 3aiMUTEeCh YeM-HUOYIb JPYTHUM.

Mo:XHO MeuTaTh CKOJIBKO YTOIHO O CBOEM OHM3Hece — 3TO MPUSATHO, HO, Korjaa Bel ero moctpo-
ute, Bam Oyner em€ nmpusitiee. Tak 4yTo HauMHANTe BCerja JeCTBOBATh C BEPOil B TO, UTO pe3yJIbTar
OyzieT TakuM, KakuM BblI ero 3ariaHupoBaiu.
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I. JlykbsiHOB. «Start-up mo-pyccku. «busHec-miepe3arpy3ka». 2-e u3gaHue»

bu3Hec — 3T0 MyTh K cB0OOaAE?!

Korga peub 3aXomuT o 1eisix OCTPOSHUsT OM3HECA, TO Ha BTOPOM MecCTe TIocjie, KOHEYHO Xke,
JIEHeT, CTOUT CBOOOAa. YeNoBeK CTAHOBUTCS MpeNIpHHUMATENIeM, 4YTO Obl CTaTh CBOOOIHBIM
OT HaYaJIbHUKA, OT KaKUX-TO 00si3aHHOCTe!. B TO e BpeMsi osiBisieTcst CBoO0/a pellieHn , Bhoopa,
NIENCTBUH.

Ho BbI JO/KHBI IOHMMATD, YTO, CTAHOBSICH CBOOOJHBIM OT CBOEr0 HavyaJIbHUKA, BBl CTaHOBH-
TeCh 3aBUCUMBIMHU OT COTHM Jpyrux ¢paktopoB. Teneppr Bamu B MmpuHIIMIE HU KTO HE KOMaHJIYeT,
Bbl camu cebe nupekTop, HO Terepb Bbl OTBETCTBEHHBI 32 Bce OM3Hec-Tpoliecch U Baia cBoOoaa
C Ipyrod CTOpOHBI Teriepb yMeHblnaercs. Tenepb Bbl 3aBUCHMBI OT CBOMX paOOTHHKOB, KJIMEHTOB,
OaHKOB U APYTUX CTPYKTYP.

MHorue roBopsT, 4TO OHU XOTAT MOCTPOUTH CBOW OM3HEC, UTO OBl 3apadoTaTh JICHET, YTOObI
cTaTh CBOOOJIHBIM, YTOOBI He paboTaTh. DTO B KOPHE HeBEpHBIH moaxo. [TocMoTprTe Ha yCHenHbIX
NpeArpyuHUMAaTeNiell U ouMeETe, 0 Y4éM s ToBOpIo. Bce OHM TpofokalT padoTaTh, HECMOTPST HU
Ha uto. Eciii Bel mpeanpuHuMaTesib, To He CMOXeTe KUTh nHaue. Eciu ke Bbl He siBlisieTech TAKOBbIM,
TO Bpsi 71 y Bac BooOImie moyuuTes caesath 6osiee WM MeHee YCIeITHYI0 KOMITAaHUIO.

[NonsTrie cBOOOIMBI OveHb ycinoBHO. [Monyyas cBobomy B omgHOM, Bl mprioOperaere 3aBUCH-
MOCTb B YEM-TO JPYTOM. DTO HE XOPOIIO U HE IUI0X0. ITO (pakT, KOTOPHIX 51 X0uy 10 Bac nonecru.
Korzaa Bp1, pabotast Ha Koro-to, Bbl 00513aHbI ObLIM TPUXOAUTh Ha PaOOTy K BOCBMH yTPa M YXOIUTh
B IIeCTh Beuepa. Hauap npeanprHUMaTesbCcKyIo AesiTelIbHOCTb, Bl 0cBOOOAMIM ce0s1 OT 3TOro rpa-
¢uka, HO Terepb Bbl HOKHBI OBITH TOTOBBI K TOMY, YTO MHOTA MPHUIETCS padboTaTh C IIECTH yTpa
1o necsat Beyepa. M 310 HOpMaibHO.

Camoe m1aBHOe, uToOBI BBl He 3a0b1Bay, uTo OM3HeC Wi Bac — 910 co3ganue yero-t1o. Yto Obl
OBbITh MAKCUMaJILHO CBOOOJIHBIM U YCHeNTHbIM, Bam HeoOxoaumo padorate HAJL cBonM GusHecoMm,
a He B Hém. I[loctostHHO ero mpeoOpa3oBbIBaTh, BHEAPSITH HOBBIE HJIeU U cTpaTernu. KoHTponupoBarhb
OCHOBHBIE MTOKA3aTEH.
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I. JlykbsiHOB. «Start-up mo-pyccku. «busHec-miepe3arpy3ka». 2-e u3gaHue»

IToyemy Bbl 10 cux mop croure Ha mecre?

CymiectByeT OOJBIIOE KOJTMYECTBO MPENSATCTBHINA, KOTOPbIE MEIIAloT BaM CO3/1aTh OWM3HEC.
OcraHoBIIOCh HAa OCHOBHBIX. Eciii BBl cMOXeTe ycTpaHuTh UX, TO O4eHb OBICTPO CIBUHETECh C MEPT-
BOU TOYKH.

HCpBaH npo6neMa — Balll€ OrpaHu4YrBaIoIce MbINIJICHHUE.

Baina kapra Mupa HacTonbKO y3Ka, Baiia 30Ha komgopTa HACTONIBKO MUHMMAJIbHA, UTO 332 BCEM
1M Bbl IpoCTO HE BUUTE MyTel pa3BUTHSA. A UX HA caMOM JeJie OUYeHb MHOTO.

CoszHaHue YenioBeKa B MPOIIECCe Pa3BUTHUSI BOCIIPUHUMAET U YCBaMBAET OIpPeesIeHHOro pona
uHpopMaimio. Ita uHGopMalMs, MO CyTH U MPUBOIUT YeJIOBeKa K AEeWCTBUSM, a JAENCTBUs, COOT-
BETCTBEHHO, K pe3y/IbTaTaM.

VNH®OPMAIIUA — TEUCTBUE — PE3YJIBTAT

Bosnukaer sta nH(pOpMaIys OT yuuTeliel, ponuTesei, paccKas3oB JIOeH, KOTOpbIe CaMH K O3~
Hecy HMKAaKOro OTHOLIEHUS HE UMEIOT.

Otmume 6oraToro yenoBeka ot OeJHOro — 3TO TO, KaK OHM AyMatoT. Eciim MusuoHepa M Th
BCEX JICHET, TO OH Yepe3 Mapy JIeT CMOXET CHOBa MX 3apadotarh. Ecim ke GeJHOMY 4elnoBeKy JaTh
Kakoe-TO OOraTcTBO, OH TYT K€ €ro MOTPATUT U BEPHETCS B CBOE O€/IHOE COCTOSIHUE. DTO O3HAYAET
JIMIIIb OJHO — HAYMHATB HYKHO C ce0sl, C POKAUYKM CBOETO BHYTPEHHETO COCTOSTHHMSI.

Kak storo moctnys? Ywuraiite GoJbllie KHUAT 0 OU3HeCy, OMorpaduii U3BECTHBIX MUJUTHOHE-
poB 1 Bammx coBpeMeHHUKOB. CMOTpHUTE U U3y4YalTe 3alMCH TPEHUHIOB, NHTEPBbBIO, BHICTYIUIEHU
YCTIEIIHBIX JIIOJIEH.

Bropas npo6nema, kotopast Bac TopMo3uT — BaM He ¢ KOro 0paTh nmpumep.

B Baiiem okpy:KeHMM HET HUKOIO YCIIELHOTO npearnpenumMarens. Jlionu, kotopsie Bac okpy-
KAIOT, JKMBYT 1O MPUHIIMITY: AOM-paboTa-10M-padoTa-BbIXOMHOM. . ... Bbl, kKak ToT Mayrimm B crae
BOJIKOB, TaK k€ HAUMHAETe XOAUTh Ha YeTBEPEHbKaX U JIasATh. Ballle okpyxkeHue — 310 U ecTb Bbl.

Bam HeoO0Xx0AMMO MaKCHMaJIbHO OrPaHUYUTh OOILLEHUE ¢ TAKMMU JIIOJbMU M CTapaThCsl HAUTH
3HAKOMCTBA C yXKe JeUCTBYIOUIMMU NpeJnpuHuMareasiMu. I 3Toro ectb pa3auyHble KiyOsl npej-
[IpUHUMATeEJIei, TPEHUHI M, CEMUHAPBI.

Hy u Tpetbs 10 nopsjiky, HO He MO 3HAYMMOCTH NpUUYMHA — Bbl He 3HaeTe — YTO n KAK
J1eJ1aTh.

V¥ Bac Her 4€TKO HaMEeUeHHOTO yTH, KOTOPBIi Obl MPUBEN Bac K Hy)KHOMY pe3yJbTaTy.

IIpeanpuanmMarenbcTBo B Poccum o MUpPOBBIM MEpPKaM NOSABUJIOCH HE Tak JABHO, IIOTOMY
B JIaHHBII MOMEHT IIPAKTUUYECKU OTCYTCTBYET KaKasi-JIMOO MpakTHyeckast UH(OpMAaLsA B OTKPBITOM
JOCTyTIE 110 JaHHOU Teme. B naHHOW KHMre s npruseay Bam MMEHHO MOLIAroBYIO CTPATEryIo OCTH-
KEHMA yCIIexa.

12



I. JlykbsiHOB. «Start-up mo-pyccku. «busHec-miepe3arpy3ka». 2-e u3gaHue»

Y10 neJsarhb U KakK JeJaTh?

UeM B niepByIo oyepeb OTIIMYAETCS NpeJIpUHUMATESb OT HAEMHOIO paOOTHHKA.

V paboTHuKa Bcera ecTb HaualbHUK, KOoTopblid roBopuT, YTO peaats u KAK peaats. Eciu
PaOOTHUK OLIMOETCS, OH MAKCUMYM IOJIyYUT BBITOBOP, & OTBETCTBEHHOCTb 32 €r0 MPOCTYNKH OyaeT
HECTH ero HavyaJbHUK.

[Mpennpunumarens ke CAM omnpenensier, YT O emy nenats, 1 KAK 310 cenats.

Jlro6as 3aga4a mpeanpuHIMAaTesst 00s3aTelbHO JOJUKHA OBITh KPHTEPHAJIBLHO H3MEPHUMOM.
UYro 310 3HauMT. ECiM BBI CTaBUTE 33124y MPHBJIEYb HOBBIX KJIMEHTOB, TO HE IOCTATOYHO MIPOCTO CKa-
3aTh «s1 TIPUBJIEKY OOJIbINe KIMEHTOB». HeoOXoaMMo MocTaBUTh KOHKPETHOE YKCIIO STUX KIIMEHTOB
Y OIIpeJIeNIUTh KOHKpeTHbIe cpoku. Harpumep: HeoOxoauMo rprBiedb HOBbIX 200 KJIMEHTOB B MECHII.

Kak pemaercs sta 3aga4ya. B Hepemo BaMm, cooTBeTcTBEHHO, HYXHO, 50 KJIMEHTOB, a B JEHb
nonyyaercs 9 KJaMeHToB. Mbl Cy)kaeM MakCMMaJIbHO PaMKU MOCTaBJeHHOH 3agaun. U Tenepp uiem
CIIOCOOBI, KOTOPBIE AA/IyT HAM 3TOT Pe3yJIbTar.

Homyctum koHBepcus B BawieM MarasuHe 30%. T. e. Uro Obl onyuuts 9 peasbHbIX KJIMEH-
ToB, Bam HyxHO npuBnieys 30 moTeHIMaTBHBIX. [lenaeTcst 3To0 HeOOMbIION aKIuel, MO0 003BOHOM
KJIMEHTCKOW 0a3bl C Mpe/IIokKeHNeM MOCeTUTh Barlr MarasuH B Onvkaiiiiie BRIXOTHbBIE U IPUBECTH
c co0oii Ipyra, MOMYYHB TIPH ITOM He OOJIBIIION MOAAPOK.

Takum oOpa3om, Bel BRICTparBaeTe MOMIArOBBIH TUIAH JOCTHKEHUsI KOHKPETHOM 11U U pelia-
eTe ye KOHKpETHbIE 33/1auu.

INocne npoBeneHus Bcex IeMCTBUI MONPOIIECTBUM HAMEYEHHOTO CpoKa Bl cpaBHMBaeTe noiy-
YEHHbIH pe3y/bTaT U MJIAHUPOBAHHBIN.

BpI, Kak mpeAnprHUMAaTeb A0JUKHBI TPaTUTh 80% BpeMEeHH U CUJT Ha IOCTAHOBKY 3a/1a4 U MTpH-
HATHUE peIeHUH, U TOIbKO 20% Ha PyTUHHYIO JEATENBHOCTb.

He 3araruBaiite ¢ peiictBueM. PekoMeHyi0 ¢ Bedepa NPUMHUMAThL pelleHHsi. A Ha yTpo
CJIEIYIOILErO JHS HEe TPAThTe SHEPruio Ha 00yMbIBaHU s, HA COMHEHHUS, a IPOCTO HAYMHANTE J1eJ1aTh.
D70 KakK BJIOX U BbIJOX. PerieHue-eiicTBue-penieHue-ieicTpre.

C Beuepa cocTaBbTe CIHMCOK JieJI, KOTOpbIe HYKHO clenarth Bam u BammM nomqunHEHHBIM,
a Ha CJIeqyIOIIHiA IeHb Oe3 JIMITHUX MBbICIIeH AeHCTBYITe. DTO MpaBmIio caBuHeT Bac ¢ Mecra MrHo-
BeHHO. HauHuTe ero ncnonb3oBaTh NpsIMO CETOAHS.
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I. JlykbsiHOB. «Start-up mo-pyccku. «busHec-miepe3arpy3ka». 2-e u3gaHue»

Bame okpykeHue — 310 1 ecTh BbI camu

HaunHas mo00il BUI NEeSITEBHOCTH, HEOOXOAMMO Y4HuThcs. He 0osAThCs, HE CTECHSIThCS.
Bcnomuute ce6s B geTcTBe — Bbl Beerna 3a1aBaiyu BOMPOChl CBOUM POIUTENSAM, Y3HABAH JJ1s ceOsl
MHOT0 HOBOro. Co BpeMEHEM, KOI/1a YEIOBEK 3aKAHUMBAET KOy, UHCTUTYT, OH MIEPECTAET YUUTHCS.
OH cuuTaert, 4To yXke BCE 3HAET, €My CTAHOBUTCS HEJIOBKO IMOKA3aTh TO, YTO OH YErO-TO HE 3HAET.
He noBropsiiite Takyio ommoky.

CriocoOHBbI Ji Bel pr3HaBaThcs cebe B TOM, UTO Yero-To He 3HaeTe, He ymeeTe?

Hauunatomemy npeanpuHUMaTe o peKOMEH Y0 TI0 BO3MOKHOCTH 0OpaIliaThes 3a KOHCYIbTa-
e Kk Oosee onbITHOMY On3HecMeHy. Bo3MoxkHo, 3T0 Oyner Baiir 3HaKOMBIH, a BO3MOXKHO, 9TUM
YeJIOBEKOM OKAXETCs YK€ COCTOSIBIIMIACS MPeqIPUHAMATENb, KOTOPBIA OTKPHIT JUISI TOTO, YTO ObI
nofeauTbhes ¢ Bamu neHHON MH(MOPMaLMEN U OBITOM.

ByzbTe ectecTBeHHbI, He MBITANTECh BhIIABaThCsl KeM-To Apyrum. He 3aberaiite Bnepen. Kax-
Joe nocienyioliee AeHCTBUE TOKHO ObITh €CTECTBEHHBIM MPOJOIKEHUEM YKE COBEPIIIEHHOTO.

Ecnu onpeneniuch ¢ HUIleH, Toraa NoUIIUTe TeX, KTO yXkKe 3aHUMAaeTcs OJ0OHBIM OU3HECOM.
Mo:KHO MOUCKATh B COCEIHUX FOpOJiax, perMoHax, BO3MOXKHO, cTpaHax. J{iis Takux mopeii Bel, ckopee
BCero He Oy/ieTe SIBJIATHCS KOHKYPEHTaMU.

OO6paruTtech K HUM C TPOChOOM IIPOKOHCYIBTHPOBAThCS. BO3MOKHO, He KaX bl COTTIACHTBCS,
BO3MOHO, KTO-TO TIOITPOCHT 32 3TO KAKYI0-TO IUIaTy. Bbl JOMKHBI pa3y3HaTh Kak MOXHO OOJbIIe
MH(pOPMAIMU, TPUYEM UMEHHO MTPaKTUYecKOu. [TociyIaTh OnbIT JTofei, y3HaTh OIBOJHbIE KAMHH,
MOHATH BCE TOHKOCTU U HI0AHCH Bartielt naen.

Korna Bei 3anycrute OusHec, He mpekpaliainTe mporecc 00yueHus: HU Ha JICHb.

TpeHuHru, ceMUHapbl, KHUTH, KOHCYIbTAalluK, VHTEpHET — HUCMONb3yHTe BCE BO3MOXKHBIC
WCTOYHUKY MH(MOPMAIIUHU, 0COOCHHO PAKTHUYECKUE, JO KOTOPBIX CMOXKETE JIOTSHYThCS.

Crapaiitech UCIIOIb30BaTh COBETHI U OIBIT TPAKTUKOB, TEX, KTO YK€ JOCTUT PEaJIbHBIX YCIIEXOB.

[TpucnymmBaHye K coBeTaM OKpy)awoiux npuonusut Bac k num. Ecnu ke coBetst Bam pator
Te, KTO MBET MO MPUHIIMITY: KPOBaTh — paboTa — TeJeBU30p — IMMBO — KPOBaTh, TO KpaliHe HE PEeKO-
MEH/IyI0 He TO, YTO ObI CITYIIIaTh MX COBETHI, @ BOOOIIE OOMIATHCS C TAKUMH JIIObMHU.

Takue Jiiou 3HAIOT, Kak Bam HyXHO XUTb, UTO JIeNaTh, KaK BeCTH OU3HEC, a TOUHee, Kak Bam
HE HaJI0 9TOrO JejiaTh. Y HUX eCTh ThICSYa MPUYKH, TOYEMY He CTOUT OTKPBIBATh OU3HEC, UTO ITO
OIACHO, CJIOHO. OHM JOBOJIbHBI CBOEM KHM3HBIO, IOTOMY YTO 3HAIOT, YTO HEKOTOPbIE KUBYT €ILE
XyXke. DTO UX yTellaeT U OHU CTapaloTcst, YTo Obl ¥ Bel ObUTM Ha MX ypOBHE, UM Tak KOM(OpTHEe.

Kak tonbko Bbl HauMHaeTe pacT, OHM TYT € BbUIMBAIOT HA BAC MAacCy HEraruBa, HaCMeIleK.
Yacro cpeny Takux Jiojiei ObiBaoT Bary Oni3Kue U poICTBEHHUKH.

EnunctBeHHblil BapuaHT 1711 Bac He pearvpoBaTh Ha TaKMX JIIOAEH, YMEHBIIUTb OOIEHNE
C HUMH JI0 MUHUMYMa.

[ToMHuTe, YTO KPUTHKA TOBOPUT OOJIbIIIE O MPOOIEeMax KPUTHUKYIOIIEro, YeM O MpodIiemMax Toro,
KOMY OHa aJjpecoBaHa.

UYro camoe UHTEpeCcHOE, ITO TO, UTO YeM Bhillie Oy/ieT Bara cnocoOHOCTh BhIIEPKUBATh BHEIII-
HUI IPECCUHT, TeM OoJbliie Bol Oyniete 3apabaTeiBaTh.

Ecnu Bel Oynere B ceOsi BEpUTh U MPUCITYIIUBATLCS TONBKO K PE3yIbTATUBHBIM JIIOISIM, TO
n00beTeCh MHOTO. Y KaXkJOro YesioBeKa eCTh OOJBINON HePACKPHITHI MOTEHIIMA. BbI IOJKHBI €ro
PaCKpBITh, BBIPACTUTD, U BbIJIE3TH BMECTU C HUM U3 OOJI0Ta CEPOCTH.

Kakoe Oyner Baitie okpyxenue, Takum Oyaete u Bel camu. MeHsiiTe ero 1 BMecTe ¢ HUM MeHsIii-
TECh CaMU B JIyUIIIyI0 CTOPOHY.
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I. JlykbsiHOB. «Start-up mo-pyccku. «busHec-miepe3arpy3ka». 2-e u3gaHue»

Yem oTiimuaeTcs Jujgep oT 0ObLIYHOro 4YeaoBeka?

CyImiecTByeT TpH COCTABJISIIOIINX YeIOBEKa-JIUIepa, KOTOPbIA BEIET 3a COOOM K YCIIEeXy.

— IlepBoe — 310 BUAEHHE TOro, 4TO BBl XOTUTE CAEIaTh, YEr0 XOTUTE JOCTUYb

— Bropoe — 310 Bamu geicrBus.

— Tpertbe — 310 Baiie BHyTpeHHee COCTOsIHHE.

Koraa 311 cocrapnsomue ects, Torga Bel cMoxeTe NOAHATBCS HAMHOTO BBIILIE BCETO CBOETO
OKPYXEHUSI ¥ TIOBECTH 3a COOOM JIPYTHX.

Bunauyase Bam Heo6xoauMo moHNMAaTh, Kyjia Bel naére, kak Bl BuanTe ce6s n cBoil
ousHec B Oyaymiem, uepes 5, 10, 25 jet. B xakoii poiu Bl OyieTe HaXoAuThCsI K TOMY BpEMEHH,
410 Oyjie mpencTaBisaTh coOoit Bam 6usHec. KakoBa Bara koHeuHas 1iesnb, paau yero Bol 3aHrMae-
TeCh OM3HECOM.

Ha camom zene 310 oueHb He MPOCTON U KpaiiHe BaXKHBIN BOIIPOC HA YPOBHE I30TEPUKHU.

Hanee cryckaeMmcsl Ha 3eMJII0 ¥ IEPEXOJUM K JEUCTBUSAM. DTO BTOPas COCTABJISIOIAA.

HeiicTBUSA — 9TO TO, YTO NepeBOANT Bamm nuianel 1 3HaHUS B CTPATEeruy U pe3yJib-
TaThbl. [efiCTBUSA DOJKHBI OBITH LieJIeHANIPaBJICHHbIE, IIPUHOCSIIIE KOHKPETHBIE PE3yJIbTaThl, KOTO-
pble B 1ajbHENIEM U chopMHUpYIOT Ba jxestaemMblil KOHEUHbIN pe3yJIbTar.

brnaropapst Bammm nefictBusimM Bol BeiOupaete, uto OyaeTe fenarh ¥ IMETh B KM3HU U KaKUM
myTéM Bel 3TOrO 100BETECH.

Ocy1ecTBIATh T€ UM UHBIE AENCTBUA Bl JOIKHBI € TAKOM MOCIIEI0BATEIBHOCTBIO U YaCTOTOH,
KaK 3TO He0OXO/IMMO, a He Tak Kak Bam xouercs. Illar 3a marom Bbl Oynete nmpuOmmKkaThest K LS.

IIpaBusbHBIE neWcTBUA co30anyT BOKpYyr Bac cpeny, kotopas BeiBeeT Bac HaBepx.

Tperbe — 310 Bame BHyTpeHHee cocTostHue. 1o Bamna kapra mupa. Yem ona Gyaer mmpe,
TeM OoJbllle BO3MOXKHOCTeW Bbl Oynere BuaeTs. BHyTpeHHUIT HaCTpoOid MpeArpuHUMATENs B KOPHE
OTJIMYaeTCcsl OT HAcTposi HaéMHoro padortHuka. Ecim Bol yxke mepenum Ha ctopoHy OusHeca, Bol
MOHMMAeTe, O YEM 51 TOBOPIO.

Bamre BHyTpeHHee onpenenser Bame BHerHee. Tonbko moMeHsB cBou yoexaeHus1, Bol cMo-
JKeTe MIOMEHATh CBOM JEUCTBUSA U, COOTBETCTBEHHO, U3MEHUTDb CBOE Oyayllee.

Baia sHepreTHka, Xapu3ma, yBepeHHOCTb JOOABIISAIOT Bamm aeiicTBusAM cuity.

ITO BHYTPEHHIS CUJIa, KOTOpask HEBEPOSATHBIM 00pa30M MePeXOIUT BO BHEIIHUIA MUP U 3aCTaB-
aset moae uaty 3a Bamu. Ona MmotuBHpyeT Bailie okpykeHHe 1 TeM CaMbIM 3aCTaBJIsET MUP BO KPYT
Bac meHATbCA B HY)kHYI0 Bam cTopony.

BbI TOIKHBI TOCTOSIHHO ce0sl «IPOKAYMBAaTh» SMOIMOHAJIBHO, KaK JIMYHOCTh M KaK OM3He-
cmeHa. Tosbko B 3TOM citydae Bel peBpaTtuTech B IMAepa U CMOXETE BECTH 3a COOOM.

TosbKO cOOCTBEHHBIMU AEHCTBUAMM Bbl MoXere 3acTaBuUTh Jiiofell uATH 3a coOoil. Tounee
CKa3arb, Bam 1 He MpUAETCA HU KOro 3acTaBiiATh. Bosblas yacTh HalIEro OKPYKEHHUs cama TOJIbKO
Y JKJIET TOTO, KTO CKAXeT MM, 4TO M KaK Jes1aTh. IMEHHO TaKMM 4eJI0BEKOM U JIOJKHBI CTaTh BBl
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I. JlykbsiHOB. «Start-up mo-pyccku. «busHec-miepe3arpy3ka». 2-e u3gaHue»

Ckoabko crout Bpems?

OnyH u3 cambIx 3(PGEKTUBHBIX CIIOCOOOB BBIPBATHCS M3 3aMKHYTOTO Kpyra TEKyYKH — 3TO
nokynarb Bpemsi. Uem panbiie Bel HauHETe 3TO sienath, TeM ObicTpee Barr Ou3Hec HauHET pacTH.
He Ooiitech nenernpoBath ¥ OTAABaTh YaCTh CBOMX JCHET IPYTOMY YeJIOBEKY, KOTOPHIN Oy/eT JenaTh
KaKyl0-TO OIpe/IeNIEHHYI0 YacTh Barteil paGoThl.

JlenernpoBath HEOOXOOMMO OYXTaJITEPHIO, XOJIOIHbIE OO3BOHBI, JOCTABKY M JIPyrHe TEeKyIIue
BOIIPOCHI.

BbI nomkHBL Oepedb CBOE BpeMsl U TPATUTh €ro TOJBbKO Ha CaMble BaKHbBIE CTpATErMuecKue
Y TAKTUYECKHE IENUCTBUA.

Hanumaiire moneit 11 TEKy4KH, caMM ke JIeanTe To, 4To y Bac sydie Becero nosmy4vaercs.

Sl mpekpacHO NOHMMAIO, YTO €cav Bl JoBEpUTE KOMY-TO IPOJAKH, TO OHM YNIAAyT MUHUMYM
B [Ba pa3a. DTo BCerga MPOUCXOIUT, Koraa Bel nepenaére cBon (pyHKIIMM HAEMHOMY IIEPCOHAITY.

J1 Havasia MOXKHO NEpeaaTh TOJIbKO MOMCK MOTEHIMAIbHBIX KJIMEHTOB, & 3aKPBITUEM CIEJIOK
3aHUMATbCS CAMOMY.

B nanbHeiiinem ke Bam Bc€ paBHO MpUAETCs: OTOMTH U OT 3TOro. U pemmurs npodaemMy MOKHO
OyZIeT TOJIbKO pacIIMpeHUeM INTaTa COTPYJHUKOB, U YBEJIMUEHUEM KOJMYECTBA BXOIAIIMX 3asIBOK
OT MOTEHIMAJBHBIX KJIMEeHTOB. T. e. ec KauecTBO paboThl Bammmx nmogunHEHHBIX OyzeT Xyke, 4eM
Baiue, T0 3T0 MOXXHO KOMIIEHCUPOBAaTh YBEJIMUYEHUEM KOJIMYECTBA 3aKA30B.

[Mostomy Bam HeoOXoaMMO HaHMMATh MEHEIKEPOB IO MpoAaxaMm U (GOPMUPOBATH CHCTEMY
NpUBJIEYEHNs HOBBIX KiIMeHTOB. [loka Bel He HauHETe menerupoBath, Bel Oyaere cambiM JIydIimm
PabOTHUKOM B CBOEM OM3HECE M OJHOBPEMEHHO CaMbIM MPOOJIEMHBIM 3BEHOM, MEIIAIONIUM ObICT-
POMY Pa3BUTHIO KOMITAHUM.

Uro >xe Bbl TOTKHBI IEpeaaTh JpyruM JIOASIM:

— BrinuceiBaHuEe CYETOB,
— OTBeTHI Ha 3BOHKH,

— JlocTaBka,

— Pexinama,

— OUHAHCOBBIN YYET. ...

Jlst ceOs1 BBl IOJKHBI OCTaBUTh TOJIBKO CTpaTerMuecKye ISUCTBUS — aBTOMATH3alust Ou3Heca,
MOUCK KJTI0YEBBIX NAPTHEPOB, PACIIMPEHUE JIUHEWKHU TOBApa U T. [I.

Bcé 310 3ByuMT OYEHBb KpacuBO, HO, K COXKAJICHUIO, HAa MEPBbIX Mopax Bam npunércs 3aHu-
MaThbCsl BCEM U cpazy. Sl cuuTalo, 4To yepes3 3TO MPOUTH MPOCTO HEOOXOAUMO. B IOTKHBI camu oIly-
TUTb BCE TUIIOCHI 1 MUHYCBI T€X WX UHBIX AEUCTBUI U BIIOCJIEACTBUY, TIOJTHOCTBIO OTKA3aThCs OT TOTO,
yTO BaM He NMPUHOCKT HU KAaKOro YJOBOJILCTBHS, & 3aHUMAThCS TOJILKO TE€M, YTO MO-HACTOSILEMY
HPaBUTbHCS.

JIM4YHO J11s1 MEHsI TPOCTO HEBBIHOCKMBIMMU SIBJISIIOTCST OyXTaJTePCKUE BOIIPOCH, BO3HS ¢ OyMax-
kamu. [IpoGiieM JoCTaBKH, 3aKYIKH 5 pelal CIIOKOMHO. A BOT peKjiaMma, MapKETHUHT, IPOIaXU — ITO
TO, YTO MHE IIPUHOCHUT HAaUOOJIbINIEE YIOBOJIbCTBHE.

VY MHOrHMX, KOro s 3Halo, CUTyalsi OblBaeT BroJHe oOpaTHas. OHM He JOOAT OOIAThCS
C JIOObMU, TpojaaBaTh. VIM mporie 3akpbiThCsl y ce0sl B KaOWHeTe W LEeNbli JeHb MepeKsiaIbBaTh
OyMa)XK¥ CO CTOIKH Ha CTOIIKY, 3aHUMAasICh BHIITMCHIBAHUEM CUETOB U 3aKJII0YEHUEM I0rOBOpoB. Kax-
JIOMY CBOE.
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Kak ynpaBasitb CBOMM BpeMeHeM

VipasiieHre CBOMM BPEMEHEM — 3TO OU€Hb aKTyaTbHbIN BOMPOC IS IpeapuHIMATENeH.

[To Teme TaiiM-MeHe)kMEHTa U YIpaBJIEHUs CBOMM BPEMEHEM HAIKMCaHO He MaJlo KHUT.
MOTOBOPIO CETOHSI O MPUKJIAJAHON, TPAKTUYECKOW YaCTH JAHHOW TEMBI.

Hauny ¢ Toro, uto pa3geto Mud, HaBesTHHBIM KHUTaMU ¥ Ou3Hec-TpeHepamu. Ha camom nierne
yIpaBJIATh BpeMeHeM Henb3s. OHO MIET B He 3aBUCMMOCTM OT Bac. Bbl HE MOxeTre OCTaHOBUTH
CTpEeJIKy YacOB WM OTKPYTUTH €€ Haz3a/l.

EnuncrBenHoe yem Bbl peanibHO MOkeTe yrnpaBisiTh — 310 Baria BHyTpeHHsis sHeprus 1 Bamm
BHEIIIHUE JEUCTBUS.

S ¢ Bamu nonesnmoch TEXHUKAMU, KaK 3Ty SHEPrHI0 3apOKAaTh, COXPAHITh U MPUYMHOXATD,
Y Kak IMpeBpallarh e€ B peasibHble PAaBUIbHbIE TPUBBIYKY JACHCTBUS.

Kak Ob1 Bbl He muiaHrpoBanu pabounii JeHb U He PacIUChIBAIIM IJIaH HA HeJlelo, ecny y Bac
€CTh MPUBbIYKA BCTaBaTh MO3IHO, OTKJIA/ABIBATH JIejia HA TTOTOM, CMOTPETh CepHaJbl MO TEJIEBU30PY
U T. 1., Bbl He cMoxeTe ycreBaTh JiefiaTh CBOM 3alulaHupoBaHHbIe Jena. [loatomy Bam HeoOxonumo
OTpUIIaTe IbHbIE TPUBBIYKH TOMEHSITh Ha MosioxkuTesbHbIe. T. e BaM HeoOXommmo cHavasia BHICTPOUTD
(yHmameHT, a yxe MoToM CTPOUTH Ha HEM JIOM MU MOMOIIY TUIAHUPOBAHUSI, OpPraHai3epoB U 3auc-
HBIX KHIKEK.

S1 nu4HO BEN M Bely 10 MHOTY MPOEKTOB — 9TO KOHCAJITUHT, TPEHUHIH, IPOU3BOJICTBO, ONITOBASI
npoaaxa u MHoroe apyroe. M st MeHs1 O4eHb BaXXHO I'PAMOTHO PYKOBOJIUTH BPEMEHEM, UYTO Obl
MPOLYKTHBHO PadOTaTh.

Jls1 moneli, paboTaloIIMX 110 HAMY 3Ta MpodJieMa CTOUT He TaK OCTPO. Y HUX €CTh HECKOJIBKO
OCHOBHBIX JICWICTBUI B T€UEHHE JHS — TPOCHYThCsI, TOWUTU Ha paboTy, 0TpadbOTaTh, MPHUATH IOMOM. . . ..

DTO I0BOJIBHO MPOCTOM IpahvK, YEr0 HE CKaXEIllb O JIIJAX, KOTOPbIE 3aHUMAIOTCS MTPEAITPH-
HUMATEJIbCTBOM U BelyT OMHOBPEMEHHO psijl MpoeKToB. Tak kak Bel unTaere 3Ty KHUTY, TO, BEPOSIT-
Hee Bcero Bel oTHOCHTECHh KO BTOPOi KaTeropuu JIIOJeu.

Kaxk nmpaBuio, oy, HaUMTaBIIMECs KHUT MO TaiM-MEHEe/IKMEHTY, HAUMHAIOT BBOJUTD B CBOIO
KW3Hb TUIAHUPOBAHUE, €KEeJHEBHUKU U T. 1. Ho mponomkaercs 31o He gonro. Cesi3aHa 1aHHasl TeH-
JEHIHS C TeM, UTO pellieHre MPOOJIeMbl JIEKUT Ha MHOTO [ITy0ke, 4eM MPOCTO B COCTaBJICHUH TJIaHa
NeWCTBUI Ha 3aBTPAIIHUI JIeHb U TIOYACOBOTO PACIIUCAHUS 3aIUIAHMPOBAHHBIX MEPOIPUSTHI.

Pemenue HaxoauTCs HA TAKUX YPOBHSAX, KAK MOTHBAIUS U CTPaTernyecKasi meJb.

Ecnu, nanpumep, 4enoBeKky HeoOXOAMMO 3apadoTaTh Ha JieueHHe OIpPeAeEHHYI0 CyMMY,
B IPOTUBHOM CJTy4ae OH MOXET MOTMOHYTh, TOTJ]a My He HYKHbI HU €KeJHEBHUKH, HU IpyTrUe BHEelIl-
Hue aTpuOyThl. ITO MOTHBaIMs. VIMEHHO OHa pa3Kuraer BHYTPEHHUI IpaiiB B YeJIOBEKE U MO3BO-
JISIeT ycreBaTh AejiaTh MHOTO JIeJl OIHOBPEMEHHO. B mpoTuBHOM ciydae, Bce Baiiu miaHsl, KOTOpbIe
Bol cocraBsiete ¢ Beuepa, K yTpy 3aBTpAIIHEro JHS BO3MOXKHO Aaxe He OyqyT MPOYUTAHBbI.

He HyXHO paccuMTBIBaTh Ha CBOIO CUJTY BOJIU. PaboTast HaJl poeKTaMu UCKJTIOUYMTETbHO Ha Hel,
Bac Haymonro He xBatut. Bbl mposepkuTech HECKOJIBKO JIHEH, a OToM Jinbo Oyner maysa. Yepes
HECKOJIBKO JHel Bbl onsiTh 3aBeaéTech, HO MOTEPsIHHbIC IHU YKE HE BEPHYTh, ILTIOC KO BCEMY depe3
napy nHe#t Bac onste Gyner cronop.

[Nouemy *e cuna Boim He pabortaer? Pe3ynbrar oHa I1a€T, HO MOYEMY TOJBKO KPAaTKOBPEMEH-
HBIN?

OcHOBHas 4acTh HAIIMX JIEUCTBUI U MOCTYNKOB OCYIIECTBIISIETCS HE OCO3HAHHO, HA ABTOMATE.
Bel xoaute, equte, BoAUTE MAIlIMHY, HE 3aQyMbIBasch. [lepen Tem, Kak mnoiitu, Bol He qymaere, 4to
HAJI0 TIOIBUHYTH JIEBYIO HOTY, TIOTOM MpPaByIo U T. A. TonbKo He OoJbllas 4acTh U3 COBEPIIIAEMbIX
NENCTBUI EIaeTCd OCO3HAHO.

U ToNpKO 3T0 HEOOITBINIOE KOTMYECTBO JIENI Mbl MOKEM YCHEITHO KOHTPOIUPOBATh.
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IMostomy Barmma 3aada, yto Obl GONBITMHCTBO HEOCO3HAHHBIX JICHCTBHI padoTany Ha Bac.
HeoOxonumo BcTparBath B ce0si HAOOp MPaBWIBHBIX MPHBBIUEK, a JIJI1 STOr0 OYeHb BakHO Barie
OKpY:KeHHue.

Ecmu Bel x0THTE cTaTh YeMITMOHOM IO O0phOe, TO, HAXOASICh KakK/Iblid JIeHb CPE/IA BHIITBAIO-
1el koMnanuu, Bam Bpsi v 3T0 yaacTes cienath. AHAJIOTUYHAS CUTYalvs ¥ B OusHec-cpese. Bame
OKpY)XeHHue TO/KHO Bam momorars ycnieBaTh JesiaTh Kak MOKHO OOJIbIliee KOJTUYECTBO MPOAYKTHB-
HBIX JAEUCTBUI. DTa pobdieMa OCOOCHHO aKTyallbHa /It HEOOJIBIIIMX TOPOJIOB.

1 3Ha10 310 MO cebe. B pernonax Ku3Hb TEUET HE CIelIa, MOITOMY CO3/IaETCs BIEUYATICHHE,
410 Bce npoTuB Bac. Bynro 661 onn roBopsat Bam: «He criern, 3aueM Tak TOPOMUTHCS»

[TpaBusbHBIE TPUBBIYKHY TOKE UMEIOT OYEeHb OOJIbINOe 3HaYeHHe. OYeHb YacTO JIIO/IN MBITAIOTCS
BCTPOUTH Cpa3y MHOTO MPUBBIYEK, HO B UTOTE OCTAIOTCSI HA MeCTe.

JUJis1 BHeIPpEeHUS U 3aKPeNJIeHNs] JJI0O0ro HaBbIKA
HY>kHO oT 21 mo 31 nusi.

T. e. nBe-Tpu Heaeau Bam HEoOXOIMMO BCTpanuBaTh TOJIBKO OJIHY IMPUBBIYKY, MEHSIIONIYI0 Bar
CTaHJAPTHBIA CTUJIb ’KU3HU. TOJIBKO MOCTIe STOTrO MEePEeXoaAnTh K pyroi. S cam 3to orpodoBai Ha cede
HE OJIMH pa3. DTO IeiCTBUTENBHO Tak. OUYeHb XOUeTCsl MHOT/IA cpa3y U3MEHUTh CBOIO JKU3Hb, HAuaTh
BCE MMO-APYyroMy JAeJiaTh.

[Tpoxoout Henems, ¥ 3aMeyvaeliib, YTO HUYero He Mpou301uIo. Tl Kak ObUT B TOUKE «A», Tak
B HEW U ocTascs.

[NepBole necats aHel Bam HyKHO MHOTO SHEpruH, T. K. Barir opranusm OyzieT BCsIYeCKH OTBep-
raTb BCTpaBaHUE HOBOU MPUBBIYKK. DTO camoe TpyaHoe Bpemsi. Bc€ Oyner npotus Bac, u, ecii Bo
HAaXOJWTECh B CIAOOM yCTaBILIEM COCTOSIHUH, BBl He cMoxeTe meperarayTh 3ToT 3tarn. Eciu B Teue-
HHe 3TOro neprona Bel XoTs1 Obl Ha JIeHb 1aiuTe CaOVHY, U HE BBINOJHUTE HAMEUEHHOE, TO OTKAaTH-
TECh HAa3a[, U MPUAETCA OIATh HAYMHATH OTYET C HAYAJIA.

Havarp Gerarth mo yTpam, 4MTaTh KHUTH MO OM3HEC TeMaTHKE KaXOblii Bedyep, 3aHUMAaThCs
XOJIONHBIMU 003BOHAMM, OTKJTIOYATh BCE BHEIITHHUE Pa3IpaXUTETN BO BpeMsi paOOThl — HABBIKUA MOTYT
ObITH A0COMIOTHO JIIOOBIMHU, HO TIPUHIIMIIBI UX BCTPAMBAHUS OHU U TE Ke.

Korna Bbl npeononenu nepseiil 3Tan B A€CATH IHEH, HACTYNIA€T BTOPOU JTall.

3nech Bac O6ynyT mozjcreperars JIOBYIIKH B BU/IE TIEPBBIX TOJIOKUTEIBHBIX PE3YIbTaTOB, KOTO-
pble Bckpyxar Bam ronoBy u paccnadsar. [Timoc ko BceMy BHYTpeHHHE BCIUIECKHM ca0O0TaXa HOBBIX
HaBBIKOB. Ha 3TOM 3Tarne Tak e MOryT BOHUKHYTh HEOOJbIINE TPYAHOCTH, KOTOPbIE MOTYT IIPUBE-
ctu Bac k MHeHMI0, uTO y Bac HU4ero He noixyuutcs u T. 1. Bam Hy:KHO TIpeojosieTh 3Th PoOIeMbl
Y TIPOJOJIKATh BCTpaMBaHKMe HOBOU MPHBHIUKK Jalibllic. 3HANTE 3apaHee, 4TO Heyaayud OyayT,
yeM akTuBHee Bbl 1BUraeTech, TeM ux 0yaet 0oJbiie. TO HOPMAJIbLHBII MpoLecc.

[Nocnennue necATh AHEH OTHOCHUTENBHO MPOCThie. BaM HEOOXOOMMO MOAAepkuBaTh ceds
B (popme, He JieaTh nay3 U IOBECTH BCTPaMBaHKE HaBbIKa JI0 MOJIHOTO €r0 IMPUHSATUS OPraHU3MOM.

Emé onna npuunna Barield He mpoaIyKTUBHOCTH COCTOUT B TOM, YTO He Bbl, a apyrue Jrwoam,
KoTOophie Bac okpy:kawT, iukTyroT Bam npasuia. Bel 3HaYaIbHO JEHICTBYETE 110 MPOUTPhIILI-
HBbIM CXeMaM, KoTopsle Bam nipeyiaraer okpy:xenue. Baie okpysxeHue permraer 3a Bac, kyna Bo Tpa-
THTE CBOE BpeMsi, Kak Bbl 3T0 enaere u Ui Kakux 1ies1eil. DTv mpaBuiia U cxeMbl Bam Tak e HeoO-
XOAUMO OyneT U3MEHUTb.

Kak xe Bam Terepp BHITYTaThCsl M3 3TOTO KJIYOKa, M HAYUUTHCS 0OeperaTb CBOE BpeMs.

Bo-nepBbix, Bam He00X01MMO0 MOCTABUTH 3aCJI0H OT BHEIIHUX MoKupareei Bamero
BpemeHH. [y Hauana, pazdepémcs ¢ Bammm coToBbIM Tene)OHOM U APYTUMH KOMMYHHKAITHOH-
HBIMH YCTPOMCTBAMU. DTO BHEIIHUNA pas3/ipaxkutesb HoMep ofuH. [l toro, uyto Obl Bamm apysbs,
3HaKOMBIE U T. [. He OTBJIEKaJIM Bac oT Kakoro-To Jena, peKoMeHayio He OpaTh TenedoH BoooIe.
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Ecnmu Bam 3BoHMT npyr, a Bel ipu 3TOM, HaripuMep, padboTaeTe HajJ KaKuM-TO CBOUM MapKe-
TUHTOBBIM MaTepHUajioM, OTBET Ha 3BOHOK MOXET 3aTsHyThCs, Bbl oTBiIEUETECH M TIOTEpsieTe Bpems
Y HACTPOU Ha padoTy. Y MeHs, HallpuMmep, eCTh HeCKOJIbKO TesedoHoB. OquH 1yisi OMU3KUX JTONEH,
APYroil JUisi KOHCAITHUHIA, TPETUM JJI MOUX MPOM3BOACTBEHHbIX (upM. Eciu 1 uny, K npumepy,
Ha BCTpedy M0 KOHCAJITHUHTY, TO Oepy TOJBKO COOTBETCTBYIOIMIMI TenedoH. OcTabHble OCTaBIISIO
B oprice UM B MalllMHE, YTOObI OHU HE OTBJIEKAJIH OT JieJia.

Pexkomenayio caenars 1o ke camoe. Ceituac tesiepoH Ha ABE CUM-KapThl CTOUT OKOJIO THICSYU
pyouieii. Hebomnpime neHsru, kotopble moMoryT Bac cnenars Bamry paboty 6osee mpomyKTUBHOM

[Tomumo TenedoHa K BHEITHUM Pa3pakUTENsIM OTHOCSTCS JIEKTPOHHAS 1I0YTa, COLMAJIbHbIE
ceru, ICQ. Hactpousimch Ha paGoTy, IIEpBBIM /IEJIOM OTKJTIOUMTE BCE BhilIenepeuncienHoe. He mpo-
BepsiTe MMOYTY KakK/Ible MSTh MUHYT, HE 3arJIsibIBaiiTe Ha CBOIO CTPAHMUILY B COLIMAJIBHBIX CETSX KaXk-
Jpble Tonyaca.

Jl1st Toro, uto Obl BOWTH B pabouee cocrossHue Bam HeoOxomumo okoso noydaca. Ecim ke
rocJie 3Toro Bbl OTBIEKJIMCH HE TIO JieTy, TO oMsATh Bam morpedyercsi MpruMepHO Takoe K€ BpeMs
IJIsl pa3roHa.

[epexonuM OT BUPTYaJbHBIX MOMEX K pealbHbM. Bamm paGoTHHKH, KOJJIerd, KoMmna-
HbOHBI 110 OM3HECY MOrYT ObITh He TAKMMH MHOT0(pYHKIHOHAJbHbIMH, KaK Bbl, n mepu-
oJu4YecKN MOryT Bac oTBiekaTh pa3ropopamMu 0 :KM3HH, IPEJIOKEHUSMU NIOUTU NOKYPUTD
U T. 1. JIpy3bsl U POICTBEHHUKH TaK K€ BXOIAT B 30HY pucka i1l Bac. Ckopee Bcero, oHu He SIBJISI-
I0TCSI TIPEAIIPUHAMATENISIMU, U BCE MX TIPEJIOKEHHS ¥ pa3roBOpsl He OyAyT CIOCOOCTBOBATH pellie-
HUIo Bammx 6usHec-3amau.

Bam HeoOXomumo MrHOPHpOBATh TAaKWE PAa3rOBOPHI M NpeioxkeHus. He Bumurech Ha yro-
BOPBI 1 MAHUITYJISILIMK, OCOOGHHO CO CTOPOHBI POACTBEHHHUKOB. Hukorga He onpasasiBaiiteck. HyxHo
yMeTh TOBOPUTS JIofsiM «HeT» D10 ymeHne moMoxkeT Bam 6epeus cBOE Bpems.

[Tonayany Baiie okpyxeHre MOXKET KaK-TO BOMHCTBEHHO BOCIIPMHMMATh Takoe Barue mnose-
nenrie. Ho co Bpemenem Baiie OHO NMpPUBBIKHET M yke caMO He OyAeT JIMIIHWNA pa3 MbITaThCs
oTBJIeYb Bac.

B HEKOTOpHIX Ciydasx MPUXOAMTCS HE TOJBKO YMEHBIIATh BpeMs OOIIEHUsI ¢ KOHKPETHBIM
YeJIOBEeKOM, HO M BOOOIIIE MPEKPaTUTh C HUM KaKKe-JIn00 KoMMyHuKarmu. Kak mpaBusio, 3To moau,
KOTOpbIE He MPOCTO BaM HUYEro He MPUHOCAT B )KU3HU, & KOTOpble HA00OPOT oTOMpaloT y Bac sHep-
rvi0. OHU MOCTOSTHHO HOIOT, KaJTyIOTCSI Ha XU3Hb. Be3KaloCTHO UTHOPUPYUTE TAaKUX JIIOJCH.

Haabme Bam He006x0a1Mo0 pa3o0paTbesi CO CBOMMU TEKYIMMHU JeiicTBUSAAMHU U U30a-
BUTHCS OT cCaMbIX 0ecnoJie3HbIX U3 HUX. [lepBoe, ¢ 4ero HaYMHaI JIMYHO 5T — 3TO BHIOPOCHJT TeJIe-
Bu30p. [IpocMoTp, a TOUHEee NepeKIoueHre KaHaJloB, TeJleBu3opa yousaet Maccy BpeMenu. [lorpo-
OyiiTe — 04eHb 3(PEeKTUBHBIN cOCOO.

IlnanupoBaTh fesa Ha cJieIyIOIuil IeHb HY’KHO € Bedepa. [lenaercs 3T0 0 HECKOJIbKUM
MIPUYMHAM.

Bo-niepBbix, BeuepoM Bailia sHeprusi yxoout Ha cocTaB/ieHUe IUIaHa JEHCTBUiL, a yTpoM Bbl
HaIpaBJisieTe BCIO SHEPIUI0 HA peasn3alliio HAMEYEeHHBIX JIEHCTBUI.

Bo-BTOpBIX, BeuepoM aKTMBHO padoTaeT MpaBoe MoyIapiue Mo3ra, OTBEJaloliee 3a SMOIIUH.
BrI MOskeTe XOpoI110 MpopadoTaTh CIUCOK A€, MOIPOOHO BCE pacnucarhb. A yTpOM BKIIIOYAETCs JIEBOE
nosyuiapue, jornueckoe. I Bam HykHO He 3alymMbIBasCh UATU U JIENATh.

Tenepr Bam He00X0qUMO COCTABUTH CIHCOK W3 CBOUX BpPeJHBbIX MPHUBBIYEK M Jieil-
CTBHI, CBOMX BHPTYaJbHbIX IO:KHpPaTeJiell BpeMeHH M JIoJell, KoTopble Bac nmocrossnHo
OTBJIEKAIOT.

ITocsie 3TOro HAMPOTHB KAaX/10r0 MYHKTA HEO0X0IMMO HanmucaThb, 4To Bbl cienaere
KOHKPETHO y2Ke CeroJiHsi, YTo 0bl N30aBUTHCS OT JAHHOI0 HeraTuBHoro cakropa. Harpu-
Mep, peKpaTUTe OTBeYaTh Ha TesiehoH, Koraa Bam 3BOHUT nozpyra, KoTopasi JIIoOUT NodomTars. Vnu
yZaJUTe CBOM aKayHT U3 COLIUAIbHBIX CETEH.
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Hy u B 3aBepuieHHH Bcero, Kak Bcerja uaer aeicreue. Heooxoqumo peann3oBartb
HanucanHoe. CeroaHs ke ceJiaTh YTO-HHOY/Ib, YTO ObI 0CBOOOINTH CBOE BpeMsl.
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bos3Hb caeJiaTh MepPBbIN MIar

CymiecTByeT OOJBINIOE YUCIO MHUMBIX TPEMSTCTBUAN, KOTOPhIE MEIIAIOT JIIOASM 3aHUMAThCS
MPEANPUHIMATEILCTBOM. Bce 3T IKOOBI TPYIHOCTH TOSIBJISIOTCS B TOJIOBAX JIONCH MO/ BIMSIHAEM
UX OKPYXEHUSs, TEJICBUICHN S, KAKMX-TO YCTOEB U B3IJISIJIOB.

Ha nepBom MecTe B peiiTeHre HaUMHAIOIIMX MpeapeHuMaresield, KOHEYHO Ke, MHEHUE, YTO
NpeINpUHAMATENbCTBO — 0U€Hb PHCKOBAHHOE MEPONPHUsITHE

Ckaxy 4eCTHO, UTO eCThb B 9TOM JI0JIsI ITpaB/ibl. Ho B TOKe BpeMsl, TpaKTHUECKH JII0OOH BUJL e sI-
TEJIbHOCTH — CIIOPT, €3/]a Ha MallluHe, padoTa Ha 3aBOJE U T. 1. HECET B ceOe JIeMEHT PUCKa U Orac-
HocTu. Ecim yenoBek paboTaeT Ha BHICOTHOM KpaHe 0e3 IMOATOTOBKH, OH MOKET C HEr0 COpPBAThCS.
CrietoBaTebHO, TPAaBUIIbHAS TIOATOTOBKA CHIKAET PHCK.

Ecnu 60kcép, mpo3aHrMalIcst BCEro OfIuH MeCSIl, TO OH He CMOXET MOOeIUTh YeMITMOHA MUPA.
CrieioBaTesbHO, €My HY)KHO PETYJISIPHO ¥ TIOCTETIEHHO TPEHUPOBATHCSI, UTO ObI Yepe3 HECKOJIBKO JIET
OH CMOT JIOCTOHO OMThCSI HA COPEBHOBAHMSIX.

Bce 3Ti npuHIMITEL HY)KHO TiepeHecTH U B cepy OM3Heca — Torja pucK MOopakeHUsl 3HAUHU-
TEJIbHO CHU3HUTHCS.

UTo s KOHKPETHO TpeJIiaraio 1o 3TOMy MOBOY:

— IlogroroBka. M3yyeHvie KHUT, TPEHUHIOB OM3HEC-TEMATUKU.

— Iocrenennoe pa3Butue. He BkiagpiBaTh 3a€MHBIE MWUIMOHBI, a WCIIOJB30BaTh Te
pecypchbl, KOTOpbIE YKe UMEIOTCS.

— PeryasipHas nesiTe IbHOCTD . Kaxplii 1eHb Bbl I07KHBI COBEpINIATH OIMH He OOJTBIIION I11ar,
KOTOpbIN iBuraet Bac Briepén. Takvmu eficTBUsIMUA Bbl CHU3UTE PUCK 10 MUHUMYMA.

Eme oguH MHUMBIN CTpax CBS3aH C BO3PACTOM. 3BYUYHT OH IPUMEPHO CIICTYIOIIAM 00pPa3oM —
«f emé Mmoo, 6O y:Ke cTap, YTOObI HAYATh 3AHNMATHCSI OH3HECOM».

JI71s1 TeX, KTO emé MoJiof], peKOMEH/1y10 IOCKOpee HAYMHATh, MHaYe CKOpO Bl cTaHeTe CmIkom
CTaphl.

INoka Bl Mmonons! y Bac ecth BpeMsi Ha ommOKy. §1 04eHb KaJielo, YTO Hadal CBOIO TTPEIpHU-
HUMAaTEJIbCKYIO JIEITEIbHOCTh TaK MO3IHO — B 25 siet. [To MoeMy MHEHMIO, CaMblil IOIXOSIIIINIA BO3-
pact s Hadana — 310 17—18 sietr. Ckopee Bcero, Bbl emné B 5ToM Bo3pacte KUBETE C POAUTEIISAMH,
1 0c000 He 0OpeMeHEeHBI MPOoOIeMaMH KWkl M €/ibl. BOT B 9T0 BpeMsi BMECTO TOTO, UTO Obl IPOCH-
JKUBaTh IITAHbl B MTHCTUTYTaX, HAYMHAWTE UCKATh CBOIO HUIITY, HAYMHANTE eCTBOBATh, MAJICHbKUMMU
IaraMy IpoTanThIBaiTe cede TPOITy.

JI71s1 TeX ke, KTO CUMTaeT ceOsl CIMIIKOM CTapbhiM, PEKOMEH/IYIO 33/[yMaThCs, YTO MOJIOXke BbI
yXe He cTaHete. BpeMst He BepHYTh Ha3ajl, T03TOoMy Bam HYKHO JIeHCTBOBATh C YTPOSHHOW CHJIOM.
Ckopee Bcero, Bam Hy)kHa MOTHBAIIUSI.

[MocMoTpuTe B HMHTEpHETE MHOXKECTBO MPUMEPOB YCIHEHIHBIX OW3HECOB, KOTOpPbIE OBLIM
OTKPBITHI JTIOJIbMH, KOTOPBIE JIOCTUTIIM IEHCHOHHOTO BO3pacTa. DT0 MOXKeT BaM mocirykuTh BHEITHEH
MOTHUBALIUEN.

Uro kacaetcsi BHyTpeHHE! MOTHBAIIUH, TO TIOMyMaiTe, BO3MOXHO, Bbl XOTHTE MOy TeIecTBO-
BaTh, BO3MOXXHO, Bally BHYKU XOTST 4ero-To, 4To He MO3BOJISIET MM JIaTh Bamma meHcus. A MOXeT
OBITH JIEJI0 He B JICHbIaX, a BBl IPOCTO XOTHTE OCYIIECTBUTH CBOIO JIABHIO MEUTY, U, HAIIpUMep, CTaTbh
AU3aiiHepoM, OO 3aHAThCs (poTochEMKo. Celiyac HacTao BpeMs, Koraa Bel MoxkeTe MpUTBOPUTH
B )KU3Hb CBOW MEUTHI.

«Y MeHs HEeT BbICIIEro 06pa3OBaHI/IH» — 3a4BJIAIOT HCKOTOPBIE MOH 3HAKOMBIE, OTBEYAsd

Ha BOIIPOC, MOYEMY OBl UM HE 3aHATHCS OU3HECOM?
ITo NOoBOAY CBA3U 06pa30BaHI/IH " yCIicxa B Ou3Hece HO,I[pO6HO PpacCka)xy HEMHOTI'O I1037KE.
BHCCL CKa’Xy OOHO — 06pa30BaHI/IC HE ABJIACTCA PEIIAOIUM (paKTOpOM B IE€ATCJIbBHOCTU IIPEATIPpUHU-
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Maresist. OHO MOXeT OBITh JIMIIb JOTIOJTHEHUEM, 1aBaTh KaKMe-TO TUTIOCH], HO €r0 HAJIMYME HEe 3HAUUT
POBHBIM CYETOM HHUYETO.

JleiicTBus, Bepa, ejlaHue, YBIEYEHHOCTh — BOT OIpeesisiiolue (pakTopsl ycrexa, HO He Kak
He 00pa3oBaHue.

Kopoue roBopsi, TaKMX MHUMBIX CTPaXOB ¥ OTTOBOPOK JOCTATOYHO, YTO ObI HAMKMCATH M0 HUM
eyl KHury. S yBepeH, 4to Bel ux 3Haete OoJblie, 4eM si, MOTOMY, JaBaiiTe JIydllle TOrOBOPUM,
YTO CHUMH JeJ1aTh, YTO Obl OHM HEe Memaay Bam B oCyIeCTBIEHNH OCTABJICHHBIX LIEJIeH.
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Kak nmo6equTh CBOM cTpax

B ocHoBe GonbIIMHCTBA MTPOOIIEM, CBA3aHHBIX C PEIIPUHIMATEIBCKOM eI TEIbHOCTBIO JIEKAT
JIeHb U CTpax.

Jlenb He 1a€T yesoBeKY BBIATH M3 30HbI KOM(OPTa, a CTpax AONONHSET BO3HUKILINE COMHEHHUS
Y OCTaHaBJIMBAET Iepesl JTIOObIMUA aKTUBHBIMU JIEHCTBUSMU.

Crpaxu ¢ OIHOI CTOPOHBI IOMOTAIOT HAaM BBUKMBATh. Eciy Obl MBI HUYEro He OOSUIUCH, TO
npbIragy Obl ¢ KPBIIT IOMOB 1 Opocalich Mof Konéca aBToMoOmteil. CTpax momoraet HaMm He JelaTh
TaKMX MOCTYIKOB U, COOTBETCTBEHHO, BbIKMBATb.

B T0 %€ Bpems OCHOBHOE KOJIMUECTBO CTPaX0OB HE JAI0T HUKAKOM MOJIb3bl — CTpaxX Hey/aad, CTpax
niepe]; HeoIpeIeIEHHOCTBIO, CTPaxX ObITh HEMOHATHIM.

[To6opoTh CTpax MOKHO €AMHCTBEHHBIM criocodoM. OH padoraeT Ha cro nporeHToB. Heo0-
XOQUMO He 0e’KaTh OT CTPAaxoB, a Pa3BePHYTHCS M HATH HA HUX. B MomeHT cOmpkenus: Boi
IIPOXOJMTE PAJOM APYT C APYIOM U B CAEAYIOIMI MOMEHT Bbl nmposomkaere uaTu aanielie, a Bam
CTpax MPOXOJUT MUMO U YXOOUT B IIPOTUBOMOJOXHYIO CTOPOHY.

Bam HykHO HayuHuTbhcs OOPOTbCA CO CTpaxamu, MHa4Ye OyAeT OYeHb TPYJHO B IPEANpUHUMA-
TenbckoM Mupe. Kaxpiii tens Bac OymyT noncreperars MeJIKMe U KPYIHBIE CTPaxy — CTpax MO3BO-
HUTh KJIMEHTY, MOOOIIATHCS C TIOCTABIIUKOM, H T. JI.

Emgé onun crocod modopoTh CTpax — 3TO JeJiaTh BCE OBICTPO U He pa3JyMbIBasi — 371eCh
u ceitvac. [logHsm TpyOKy M mosBoHmwM. Cpasy, Kak TOJIBKO ecTb HeoOxomumocTb. He cupeth
Y lyMaTh, 4TO CKa3arh, YTO Bam MoOryT oTBeTUTSD, Ky1a Bac MoryT nociats, Hy:KeH WM He Hy:keH Barn
TOBap 3TOMY uesioBeKy. Yem posbiie Bbl gymaerte, Tem OoJiblile COMHEHHIA B TOJIOBE U TeM OOJiblie
TNOSIBJISIETCS CTPaxOB.

Urak, uto Obl MoOeanTh M000I cTpax Bbl NOMKHBI OBICTPO W YBEPEHHO HIATH HA HErO.
[Monpobyiite, moce HeCKOJIBKUX MOMBITOK Bl MOYyBCTBYeTe, Kak Teneph JIErko peliaTh Te BOIPOCH,
HaJl KOTOpsIMU BBl paHbllle JHAMM U MeCSALAMU TyMaJld ¥ OOSUTUCh YTO-JTMOO0 IIPeAN PUHAT.
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Kak 00poThcsl cO cTpaxoM oTKa3a

Crpax oTKa3a sIBISETCS OMHUM M3 CaMbIX CHIIbHBIX CAEPKUBAIONIMX (PAKTOPOB HA ITyTH K NIpe.I-
NPUHUMATENbCTBY.

JlioGoMy 4eNIOBeKy OYeHb HEeKOM(OPTHO IMONyvaTh OTKa3bl HA CBOM MPOCHOBL. Peub MAET
He TOJILKO 0 OU3Hece, HO U O JIMYHOM JKM3HH, B3AUMOOTHOIICHUH C POJICTBEHHUKAMHU, JIPY3bsIMU.

PeasibHasi CTaTHCTHKA FOBOPHUT O TOM, YTO M3 CTa 3alIPOCOB, BB MOKETE MOTYyYHTh BCETO TPU —
ISITh TIOJIOKUTENIBHBIX OTBETA, B OCTAIBHBIX K€ ClIyvasx Bel ycIblIUMTe OTKa3, MHOrAA B JOBOJIBHO
rpyooii hopme.

LIucpbl MOTYT pa3HUTBCS B 3aBUCUMOCTH OTT TOro, YeM Bl Oynere 3anumMarbesi. Harpumep,
OTKa30B B POHUYHOM OM3Hece y Bac Oyzer MeHblle, YeM IpH «XOJOJHOM» 0O3BOHE IO TeseoHy.
DTO CBA3aHO C TEM, YTO, MPUXoAs K Bam B MarasuH, KJIMEHT yke, KAK MUHIMYM, TIOHUMaeT, Kyra
OH NPUIIEN, CKOpee BCEro, yke MMeeT Kakoe-ImOo HaMepeHHe OTHOCUTENIHO MoKynKku. OH Oonee
JosiieH K Bawm, Kak k mpopasity.

[Tpu «XOJOAHBIX» 3BOHKAX Bbl HEOXMIaHHO, Oe3 pa3pellieHHsl BTOpraeTech B KU3Hb YEJIOBEKa,
OH He TOTOB K 3TOMY, [I0TOMY BepOsiTHee BCEro MepBOi peakiivieil Ha Barie npemioxkenue Oyuer
OTKa3.

MHorre HaYrHaIIKe MTPeIIPUHUMATEITH JIOMAIOTCS U3-3a MOCTOSIHHBIX 0TKa30B. Havanmu Bel
IpOJIaBaTh YTO-JIKOO ONTOM, MPHUIIUTY K OJHOMY JUPEKTOpY MarasuHa, oH Bac mocnai, apyrou emg
Y TIOCMEsIICs, TPETUI CKa3all, YTo MOAyMaeT U He nepe3BoHuI. Bel B yHbiHUH. [lonydaeTe HeraTus-
HBI ombIT. Bpocaete 3arelo, U uaETe 0OPATHO YCTPAMBaThCs HA PaboTy.

Jlymaro, 4To OTKa3, KaK TAKOBOH SIBJISIETCSI OYEHb XOPOIIUM CISPXKUBAIOIINM OapbepoM. B mpo-
THBHOM CJTy4ae, eciii Obl BcE ObLIO TaK IMPOCTO, BCE COIVIAIIAIUCH Beera ¢ Bamu, Bc€ y Bac nmokynanu
TI0 CaMO¥i JIOPOroy LieHe, TOrjia BCe JIIIH, HABEPHOE, ObLIU Obl MPEIIPUHUMATEIISIMH.

OTKa3bl, KaK MMPaBUJIO, IPUBOAAT, KAK K BHYTPEHHEMY KPH3HCY, TaK U BHEITHEMY JIAaBJICHHIO.
Okpy:xalolye HauMHat 3amedaTs Barm nmpo6nemsl 1 emmg 6omee ux ycyryomnsts. Pasnaorest coBersl,
YTO HYXHO OpOCUTBH 3TO IO, MepecTaTh PUCKOBaTh, HANTH HOPMalbHYI0 padoTy. B cBOE Bpems
HaroseoH roBopui1, 4To, KOr/ja Thl IIOJAHUMACIIBCS BBEPX, HUKTO TeOe He TOMOXET, HO, KaK TOJIBKO ThI
OCTYIHJICSI ¥ IOKATHJICS] BHU3, TO KaKbI CUMTAET CBOUM JIONTOM TeOsl TIOATONKHYTh €IE CHIIbHEE.

Yro nesars? /laMm HeCKOJILKO MPOCTHIX COBETOB.

Bo-niepBbix, 3HaiiTe, 4TO OTKa3bl OYAyT Beeraa, OyapTe K HUM rotoBbl. He mpeiaBaiite M 60iib-
moro 3HauyeHus. Otka3 tenepb — 310 Bam npyr u ToBapui. OTHOCUTECh K HEMY CIIOKOMHO U MOJIO-
JKATEJIBHO.

Bo-BTOpBIX, 3apaHee rOTOBbTE OTBETHI, HA BOBMOKHBIE OTKa3bl. Beeria nMenTe B 3arace BTOpon
BapuaHT cOObITHIA. OTKa3bl YACTO UMEIOT O] COOOM OTHO U TOKE OCHOBAHUE, TIO3TOMY CO BpEMEHEM
Bwl yke Oygere 3HaTh, YTO OTBETUTH HAa TOT WJIM WHOM JOBOJ ONIIOHEHTAa, KOTOPHIN CKJIAIBIBACTCS
He B Baiy nose3y.

Tperbe — MOWMHTE, YTO OTKa3bl — 3TO Xopomo. Kaxplii oTka3, Kak u jodas HeynauyHast
TOTBITKA, TpuOkaeT Bac k ycriexy. Hanpumep, ipu Tex ke «XOJOIHBIX» 3BOHKAX CYILIECTBYET CTa-
TUCTHKA, COJIACHO KOTOPOH U3 CTa 3BOHKOB y Bac OyneT npumMepHO 4eThipe CAENKU. DTO O3HAYAET,
yto Bam B 1000M citydae mpuaETCs yCIbIaTh TPUMEPHO JIEBSTHOCTO MSITh 0TKa30B. ClieIoBaTeNIbHO,
yeM ObicTpee Bbl ux ycibimre, TeM ObICTpee MOTyYUTe MOJIOKUTETBHBIN Pe3y/IbTar.

UYeTBEPTHIN CIIOCOO 3aKJII0YAETCS B TOM, UTO BBI 1711 ce0s1 He CTaBUTE 1IEJIbIO MOy YeHHUSI TI0JIO-
JKUTEIBHOTO OTBETa, BBl paccMarpuBaeTe MpoLecc KOHTAKTUPOBAHUE C KJIIMEHTOM, KaK TpeHaxXEp. Bol
rpeBpaiiiaeTe BCE B UTPY, B KOTOPOil coOMpaeTe OTKasbl, YeM Ux Oofiblile, TeM Jiydlle, TeM Bbl cra-
HoBUTECh criibHee. Ecium Bam ckazanu «Het», 310 X0poiuo, naére gaipiie. Takor NCUXOJOrMYeCKHid
TMO/IXO[] TIO3BOJISIET HE OOATHCS OTKA30B, HE MEPEkKUBATh U3-32 HUX.
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Jlns1 Gonbliield yBepeHHOCTH PEKOMEH Y10 UTPaTh B TAKYIO «UTPY» B Mape ¢ keM-HuOyab. Korma
Bbl 003BaHMBaeTE KJIMEHTOB, a PSIOM CUAUT Barl KOMIIaHBOH, TOT/Ia BKJTIOYAETCS eIé OMH TICUXO-
JIoruuecKuii (pakTop — Bl Ha MO7ICO3HATETLHOM ypOBHE OyJIeTe MBITAThCS CTaTh YBEPEHHEE, CHITbHEE.

ITo- pyccku roBops1, Bel Oyaere BBIIEHOPUBATHCS JIPYT MEpej1 IPYroM, MeHbIIe OOSThCS U CTeC-
HATHCS. DTO OUeHb XOopoiuii mpuém. O0sS3aTeIbHO CTapaiTech, YTO ObI TP BCTPedax, MeperoBopax
pA0M ObUT KTO-TO M3 Barriero okpyxeHwus.

Hy, u em€ onuH oueHb CUJIbHBIA BapuaHT paboTHl ¢ OOS3HBIO OTKA30B. 3aKJIIOYaeTcsl OH
B IICUXOJIOTMYECKOM BO3AeHCTBUM Ha camoro ceOs. Eciu Bel 6Goutech 00IIaThCA € MOTEHIHAID-
HBIMU KJIMEHTAMH, TOT/Ia B MEJTbYARIINX MTOAPOOHOCTSIX TIPeACTaBbTe ceOe CBOIO IATbHEHUIITYIO KU3Hb.
Bama HenmoOnmasi paboTa, KpUKM HadyalbHUKA, CKYYHbIe OyIHU, HEBO3MOKHOCTb KYITUTh XOPOIIYIO
MAIMHY WY KBapTUPY, A€TH, KOTOPBIM HEOOXOAMMO AaTh Xopoiiee odpazoBaHue. . ... [Ipeacrasbre,
BO 4TO NpeBpartuThcs Baiua xkus3Hb, ecnu Bl cnagurecs.

U tenepp, mocie Toro, Kak Bl mpe/icTaBuiv camble CTpaliHble ¥ HeTIPUATHBIE IMOCTIeACTBUS,
eIMHCTBEHHO, YTO BaM HYKHO c/ie/aTh, 4To Obl X U30€KaTh — COBEPIIUTH OIHO MPOCTOE NCUCTBHE —
TMIO3BOHUTH MO TeJIe(pOHY, 3aiTH B KAOMHET K TUPEKTOPY UM IIOTOBOPUTH C TOBApOBeIOM. BOT 1 BCE.
C omHoO¥ cTopoHBl y Bac IOBOJIBHO TIaYeBHBIE TIOCIAESICTBUSA, a C APYTrOM MPOCTOU mar. Breiduparite
CaMHU.
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Heo0Oxoanmo i Bbiciiee 00pa3oBaHue
JUIsl OTKPBITHS CBOero Ou3Heca?

Nmes BhiciIee 0Opa3oBaHue, s CIUTAIO, YTO €ro MOMy4eHre ObUIO TSl MEHsI OJHOW M3 CaMbIX
OOJIBIINX OMIMOOK. DTO JIMYHO MOE MHEHHME U Cceiivac sl MOMBITAIOCh BaM ero pa3bsiCHUTB.

4l abcomoTHO He TPOTHB 0OPa30BaHMs, HO TOJILKO HE B TOM BHUJIE, B KOTOPOM OHO CYIIIECTBYET
y Hac B ctpaHe. He Gepy Bo BHUMaHMe KaKOH-TO OYeHb He OOJBINOI MPOLIEHT YUeOHbIX 3aBe/ICHUI,
KOTOpbIE peajlbHO MOT'YT IPUHOCUTH MOJIB3Yy. DTO CKOpee UCKITIOUEHUE U3 MPaBUIIa, OATBEPK Ial0-
11ee ero.

Peub unér 06 o6pazoBaHM, KOTOPOE MpeCTaBIsIET COOOM HEe YTO MHOE, KaK MepecKa3blBaHUe
IpenojaBareseM KHUT Ha JIEKIUAX, U 3a3yOprBaHUE UyKHUX UAEH.

Ectp Takoe noHsTHE, Kak caMmooOpa3oBaHue . BoT 310 To, YTO JOIKHO OBITH MPUBUTO Kak-
JOMY yBaKalolleMy ceOsi YeJIOBEeKY, U KOHEYHO K€ TOMY, KTO XO4EeT CTaTh MpeApPHHUMATENIEM.

4 yBepsiio Bac, 4to BClo roquyHylo MporpamMMy J0OOro MHCTUTYTa CPEeAHECTaTUCTHUYECKUH
YeJIOBeK CIIOCOOEH CaMOCTOSITENIBHO M3yYUTh MAaKCUMYyM 3a Mecsll. Eciu Bam Ha camom fiene uHTe-
pecHa Kakasi-To TeMa, TO Bbl I0JKHBI 3aHUMAaThCS B MIEPBYIO OYepelb CaMOOOPa30BaHUEM — U3YYaTh
KHUTHY, OOLIAThCA C JIIOABMM, BJIQJCIOIIMMU 3HAHUAMM U OIBITOM B JAHHOM BOIPOCE, MOJHOCTHIO
HIOTPy’KaThCsl B TOT WJIM MHOM Bompoc ¢ rooBoil. Toraa Bel cMoxere craTh poeccruoHaoM CBOETro
7ena, He Tpatsi ToAbl BpEMEHH M COTHH ThICSY pyOiell, BHIOpackiBasi UX BITYCTYIO.

MHorue cornacsitcsi ¢ TUM, HO CIIPOCST, a Kak ke auruioM? CTaTUCTHKA TOTO, YTO OObIIast
YacTh JoJel paboTaloT He Mo NpodecCchy, U3BECTHA MPAKTUUECKH BeeM. [1moc Ko BceMy, puxozs
yCTpamBaThCsl Ha padOTy, OYEHb YacTO MOXKHO CIbIIIaTh (ppasy: «3abyapre BcE, ueMy Bac yummm
B MHCTUTYTE, 3TO BCE TeOpHsl, Ha MpakTuke Bam Baiym 3HaHMe He HYKHbI»

Coapianu Bl korna-HuOyas nogoonyo ¢ppasy? S 1ymaio, B TOM WIM MHOM BUZE €€ Ipu-
XOAWJIOCH CIIBILIATh MHOTMM JIOAsM. M HE cMOTpsl HM Ha 4TO, TOJIIBI JIIOEH CTpeMsATCs IMOIacTh
B MHCTHUTYT, TIOJIyYUTh BHICIIIee 0Opa30BaHue, J0Ka3aTh cede, YTO OHU YMHBIE. . .

CoBpemeHHOe 00pa30BaHME BOCIIMTHIBAET B YEJIOBEKE CTPaX MOPaKeHUsI, OHO HE yYHT HAC PHC-
KOBaTh M iyMaTh HecTaHAapTHO. Ecim peG€HOK caenan ommoKy, OH nosydaeT JBoiiky. ITocie storo
OH TIOZICO3HATEIbHO HAuMHAeT OOAThCS CleslaTh YTO-TO He Tak. A Ui MpeAnpHHUMATENsT OJHUM
U3 OCHOBHBIX KQUeCTB JIOJUKHO OBITh MUMEHHO YMEHHE JIeHCTBOBATH, OIIMOATHCS, HCIIPABIISITH OIIUOKU
u untu Brepén. [Ipexiae yem 100UThCA ycrexa BeMKUe MpeJpuHUMAaTesId Jeaild COTHU, ThICAUYM
OIIMOOK, M ec/ii Obl OHM OCTaHABJIMBAIKCH Nepes HeynadyaMu, TO Mbl Obl He y3Haiu He o Tomace
Snaucone, He o I'enpu Popre, He 0 MHOTUX JIPYIUX YCHEIIHBIX JIIOASX.

[lIkonpHOE 0Opa3oBaHKE HE YUUT JeTell MMeTh CBOE MHeHue. Kak e Torga oHO MOXKeT cro-
COOCTBOBATh MOSIBJIICHUIO KaKMX-TO HOBBIX OTKPBITHIA M M300pETEeHUH, KOr/a JIIOAU C AETCTBA MBbIC-
JIST OAMHAKOBO, Ia0MoHHO. C MajbiX JIeT y 4yeJloBeKa YOMBAeTCs jKeJaHWE CHOPHTH, BBIIEISATHCS
Ha (poHe apyrux. [Iporpammupyercst KpailHe HEraTUBHOE OTHOILEHUE K MOPAKEHHIO, K OLIMOKaM.
Jlro6ast ommoKa, Jiodast HepelmeHHast 3a/1a4a BJIeUET 3a cOO0i MrHOBEHHOE HaKa3aHUe.

[MpencraBbre cebe, YTO MiIaAeHel], KOTOPbI HAUMHAET YYUTHCS XOIUTh M MOCTOSIHHO T1a/1aeT,
3a Kaxk[0e MaJeHue MolydyaeT OT MaMbl NOA3aThIbHUK. CMOXET i OH BOOOLIEe Korga-HuOyIb
HayuuThcs XonuTh? HaBepHoe, eciii 1 CMOXET, TO 3aiMET 3TO y HEro 0YeHb MHOTO BpeMeHH. Toxe
caMoe IPOUCXOIUT U B LIKoJE. 3aTeM B TeXHUKyMe, uHctutyTe. Ilocne storo HaunmHaercst paboyast
TPYIOBast AEATEIbHOCTD 10 MHCTPYKIIMH, KOTOPAsl TaK K€ 3alpeliaeT OmuoaThesl 1 KECTKO HaKa3bl-
BaeT 3a HeylauM.

B wurore nomyvaercsi, 4To 4enoBeK MOKET OoJiee MM MeHee CBOOOIHO [IECTBOBATh, HEe OOSICh
MOPULIAHUI CO CTOPOHBI OKPY>KAIOIMX, TOJILKO B MJIaIGHUYECTBE U B CTAPOCTU. A BCIO CO3HATEJILHYIO
’KU3Hb OH XKMBET MO YCTAHOBKAM, KOTOPbIE MOJy4aeT CO CTOPOHBI.
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U kak Bwl Tenieps gymaerte, criocoOCTBYeT JI 00pa3oBaHKe MpeaIpUHAMATENbCTBY ? Mo€ MHe-
HHe, 4TO 00pa30BaHME HE MMEET HM KAaKOro peliaioniero 3HaueHus B YCHENIHOCTH vesnoBeka. OHO
MOXET TOJIBKO B PEAKHX CITy4asiX BBICTYIATh B KAY€CTBE JOMOJHSIONIEro (hakTopa, HO He Hojiee Toro.
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Yro Takoe Start-up?

UYro xe Takoe start-up. CeromHsi O4YeHb YacTO ITOT TEPMHH yHoTpeOisieTcss B 0OIIecTBe,
Ha TeJIeBU/IEHNE, B ra3eTax U JKypHaJax.

Io moeii mpakTHKe, MOTy CKa3aTh, YTO MOHATHE start-up TpakTyercs ABOosiko. OJJHU N0 3TUM
TEPMHUHOM TIOHMMAIOT Ha4yasio OM3Heca, ero 3apok/IeHue.

Jpyrue BooO111e He CUUTAIOT 3TO OU3HecoM. OHM MOHMMAIOT start-up, Kak YIpOLIEHHYIO MOJIE/b
ousHeca. T. e. He caM Ou3Hec, Kak TaKOBOM, a TOT 3Tal, Ha KOTOpoM Bbl HauMHaeTe U3yyarh Bce
MOJBOJIHbIE KAMHHM OTHOCHTEJIbHO HAYMHAIOIIErocsi On3Heca.

CyTh B IpUHLMIIE OYEHb [TOXO0kA, TOTOMY IO/l TEPMHUHOM start-up s1 Oyay MOHUMATh NEPBbIE
mary B OM3HEce, TOT ITall, ¢ KOTOPOro COOCTBEHHO OM3HEC HAYMHAETCS.

Mo:xHO 1o pa3HOMY KJ1accuuIMpoBaTh cTapT-ansl. Hanprmep, olHUM U3 KpUTEPUEB MOKET
OBITh TIEpBOHAYAIBHBIA KaruTasn. Havamo OusHeca Oe3 BIOXKEHWI NMPUHIMIHMAIBHO OTIMYAETCS
OT CTapT-ara ¢ UHBECTULIUSMHU.

Korna yenoBek BriepBbie 3a1yMbIBaeTCsI O CO3/IaHMK OM3Heca 6e3 CTapTOBOro KanmTasa, TO OH
3a7a€T O/IMH U TOT e BOIMPOC: a ¢ yero MHe Hayath? C 4ero ke crapranyTb? VIMEHHO Ha 3TOT BOITPOC
s 1 1aM Bam oTBeT B JaHHOI KHUTeE.

Sl Bam pacckaxy camylo CyTb, OCHOBHBbIE NPHHLMIIBI TOTO, Kak 3T0 padoraer. Ecam Bbl 310
noiiMere, ¥, TJIaBHOE, BHEIPUTE, TO CMOKETe CIeaTh COOCTBEHHBIN OHU3HEC.
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KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasieH OO0 «JIutPec».

[IpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB IIOJHYIO JIEraJbHYIO Bepcuio Ha JlutPec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
COOOM.
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