AHppent AMenbaHEeHKO

MAJIbIN
BUU3HEC

ITO-PYCCKMN:

KaK M C 4YeM ero epAar

O Tex cTopoHax
mMmaaozo0 bmsHeca, 0 KOTOPbIX
HMKTO He NuileT




AHapen AMENbIHEHKO

Maublii OM3HeC O-PYCCKM:
KaK 1 C Y€M ero eJadaT

I "Becp"
2018



YK 334.02 + 338.2
BbbK 65.9(2) 248

AMeJBbSIHEHKO A.

Mautbiii Ou3HecC Mo-pycCKU: KaK M ¢ YeM ero easr /
A. Avenpgaeako — NI "Becp", 2018

ISBN 978-5-9573-3309-8

Cgoe niesio — Meuta MHOTuX. OJJUH XO4eT peaan30BaTh TBOPUECKU MOTEHIIUAT.
Hpyroii — craTh He3aBUCUMBIM. Tpetuil — 3apabotath. U eciiu KpyrHbiii Ou3Hec

— 9TO CEPbEe3HbIE BIOKEHUS U MOJIHASL CAMOOT/AA4a, YTO JIOCTYITHO HE MHOTHUM,

TO MaJIblid — MPEKpacHasi TOMy aJibTepHaThBa. BaM He npuaercs nocsAarh
cTapTamy BCe CBO€ BpeMs, UICKAaTh KPYITHbIE CYMMbI 1 PUCKOBaTh BCEM, UTO Y Bac
ectb.KHura Anapess AMenbssHEHKO — COOpPHUK cTateil o Masiom OusHece. Kaxnas
CTaThsl — ITO peajibHasl UCTOPUS HAUUHAIOIIETO «MaJIoro» OM3HECMEHa U, IO CYTH,
KpaTKasi MHCTPYKIIMS IPABUJIBHOTO cTapTa. Bbl y3HaeTe 00 OCHOBHBIX OIIMOKaX
npearnpuHuMaresieii, 00 OMacHbIX CUTYalMsIX U BO3MOXHbIX Heygayax.[locie
MPOYTEHUS] KHUTH MOHATHE «MaJiblid OM3HEC» OOoJibllie He OyJeT acCOIMUPOBATLCS
C JIOTKAMHU Ha PbIHKAX W YEJHOYHBIMU Noe3akaMu B Typimio win OUHIsHAMIO.
Be1 yOeauTech, 4To Masiblii OM3HeC ObIBae€T OUeHb MPUBJIEKATEILHBIM: HATIPUMED,
Bbl MOKETE U3rOTaBIMBATh MBLIO, JEJIaTh CAWTHI, I€Yb TOPTHI HA 3aKa3, COCTABIATh
OykeTbl. Bbl y3HaeTe, ¢ 4ero Hayatb CBOM MyTh U KAKUX TPYAHOCTEH JKAaTh HA HEM.

V]IK 334.02 + 338.2
BBK 65.9(2) 248

ISBN 978-5-9573-3309-8 © AmenbsiHeHKO A., 2018
© UTI" "Becn", 2018



A. AwmenbsHeHKO. «Mabiii OM3HeC MO-PyCCKU: KaK M C YeM ero esiT»

Coaep:xanue

1. JlocuHsbIii BBITOH

2. HanpaBnenue 1 npogeccuoHasl

3. HauaJibHBIN KaruTal

4. Komanaa 1 HaEMHUKHU

Kower o3HaKOMUTENTBHOTO (DparMeHTa.

11
13
16
18



A. AwmenbsHeHKO. «Mabiii OM3HeC MO-PyCCKU: KaK M C YeM ero esiT»

A. AMeJbsSIHEHKO
MauJblii OM3HecC NO-PyCCKM:
KaK 1 C YeM ero easaT

Temaruka: [Tcuxomnorus / Ipaktuyeckas ncuxonorus / JlocTikeHre ycriexa B )KM3HU U OM3Hece

HI" «Becb», 2018



A. AmenbsiHEHKO. «MaJtblif GM3HEC MO-PyCCKU: KaK U C YeM ero esiT»

Q?ém Vimaraih! !“\ /‘

MckpenHe npusnateseH, 4to Bbl B3SAM B pyKM KHMry Ha-
WEero M3AaTeAbCTBa,

Haw 3ameyareAbHblil KOAAEKTHB C BOABLWMM BHUMAHWMEM Bbl-
Dupaer 1 roTosuT pykonuey. OHW BAOXHUBASIIOT YEAUBEKA HA 3a-
BOTAMBOE OTHOWEHWE K CBOER KW3HWM, XKM3HM DAM3KMX M HaweR
Anbumon PoauHbl. Hawa ayxoBHas kyabTypa Oepért Havano B
raybune TeicaueaeTi. Eé ocHoBa — ceoboaa, AboBbL M CcocTpa-
AdHue. CypoBble KAMMATHUYECKUE YCADBUH W DOAbLUME NPOCTPAH-
cTBa Poccum poXAaT CMEABIX AIOAEH C YYTKOR AYWOR — 3TO
MABAA PYCCKOro YeaoBeka, byaem paasl, @CAM HalWM KHHUIMK NOMO-
ryT Bam cTaTth Takum YeaoBekom M ykpenat Bawwu aobpoaetenn,

Ml BEPHM, Y4T0 AYXOBHOE CIPEMAEHHWE HBAHETCH TPOYHBIM
OCHOBaHWEM AAR MOAHOUEHHOR XW3HM W CcnocobHO NPOABHUTE-
CcA B AOOOR 0DAACTH YEAOBEYECKOR AEATEABHOCTH. JTO MOXET
BBITh CEMbA W BOCNMTAHHE ABTEA, HAYKA M KYALTYPA, MCKYCCTBO
H PEANUTHO3IHAA AEHTEABHOU TR, NPEANPHHUMATEABCTBU W TOCYAdP-
CTBeHHoe ynpasaeHue. Bospoxkaaite cset aywwm B cebe, noa-
AEPKUBANTE €ro B APYrux. IMEHHO 3TO YCHAME CO3AAET HOBbIE
BO3MOXHOCTH, BAOXHOBARET HAac Ha 3aboTy o BanxkHux, cnocob-
CTBYET POCTY KdK AMMHOIO, TdK H obwecTBEHHOTO ﬁhﬂfﬂl‘lﬂn}“{ﬂﬂ.

Meckpenne Baw,
Braseaeu Maaateabckon rpynnel «Beckbs
[MéTp Aucosckui



A. AmenbsiHEHKO. «MaJtblif GM3HEC MO-PyCCKU: KaK U C YeM ero esiT»

Ceiiyac 0 MaJIoM OM3HECe He MUILET TOIBKO JIeHNBBIA. CO BCEX CTOPOH JAI0T COBETHI, PacCKa-
3BIBAIOT, KaK MPEYCIETh, KAK 3aHSATHCSI CBOMM JIEJIOM U MOMEHTAJIbHO pazborarers. U, camoe mpu-
KOJIBHOE, KaKJIblii 3aMaHUBAET B CBOIO CTOPOHY. [Tomernaiot ¢otorpacduu ¢ pagocTHhIMU (PU3HOHO-
MUSIMH, XBACTAIOT yCIIEXaMU U He MPOCTO COBETYIOT Tebe, a MpsMO HacenawT: «Mau ciona, uim K
Ham». 3aaI0T UIUOTCKIE BOIPOCHL: « Thl X0Uelllb myTemecTBoBarh? Thl XOUellb HUYEro He JIeJIaTh 1
rpectu 6a610?» Bech MHTEpHET 3aBajieH STUM MycopoM. Ho Ha moBepKy OKa3bIBaeTcs, 4TO BCE XOTST
npocto 3apadoTarh Ha Tebe.

A 51 cobpasics pacckasarh O TeX CTOpPOHAX Majoro OU3Heca, O KOTOPbIX HUKTO He rumieT. Tak
HOSIBUJINCH 9TH OYEPKU. 51 pa3MecTui1 UX B MHTEpHETe.

Bot onvH U3 OT3BIBOB:

Yeaowcaemviii Anopeii! Ilepeuuman y eac éecv yukn o Manom Ousnece no-
pyccku. Tpowy npowserust, 4mo ocmaegnsito MmoavKo 0OUH OM3bl6.

Cuauana xomenocv 6vl 6ac noonazooapumse 3a smom mpyo! Kuue na smy
memy HAnucam 6azon u maneHvkas menedxcka! Ho! Ho! Hau 3apybesicrvimu
asmopamu — 00 Ux peanusix, He UMeOUUX ¢ HauuUmMy Huuezo ooujezo. Mau nawumu
«IMeopemuKamiL».

Bawa paboma ouenv yenna! Ho moavko onst mex, kmo xouem ycavtuams. K
COCANEHUIO, Mbl CHAUANA HACMYNAEeM HA 2padau, d NOMOM 8CHOMUHAEM, YO HAM
NPO HUX PACCKA3bIBAN.



A. AmenbsHeHKO. «MaJblii OM3HEC IIO-PYCCKU: KaK U C YEM €TI0 €a4T»

Jluuno 5 coenacen ¢ sawumu mesucamu u 008600amu Ha éce cmo. M uyecmayio,
UMo Kaxcooe cN080, Kaicoblii 8l 8b1800 — MO 632150 He CO CHOPOHbL, d USHYMPU.
C noocenanusamu ycnexoe u yeadxcenuem, Cmenan FOpckuii.



A. AmenbsiHeHKO. «MaJiblii Ou3Hec IMO-PYCCKU: KaK U C YEM €Io €aAT»

1. JIocHHBIN BBITOH

«[ucarp s HaUMHAIO, B OalKe Oeyiam U IIyM, IMUCaTh O YeM — He 3HAl0, HO BCE K€ HATUIITY», —
HpaBUTCS MHE BOT Takoe Havaso. Tak B kuure Jleonnna [ManreneeBa «Pecnyonmuka KW » ogux
CTapIIEKJIACCHUK HAYMHAET CBOIO MO3MY JJIsl PyKOITMCHOTO KypHasa. Ceiduac U sl HAXOXYCh B TAKOM
ke coctosiHUM. [la 1 ThI, HABepHOE, TOXeE, eCIU 33 yMaJl 3aHATHCS COOCTBEHHBIM JIEJIOM.

IToBogOM 117151 HaNMCaHK S 3TOW KHUKKU CTAJIM YacTo MOMNAAAIOIIMECs MHE Ha IJ1a3a Ha pa3jiny-
HBIX (pOpyMax BOMPOCHI, KAK HA4aTh CBOE JIEJIO, IJIE B3SITh EPBOHAYAJIBHBIN KalKUTasl, U OTYasTHHbIE
BOILTH, TUTIA, XOUY J€HET, MHOTO U Cpa3y, M YUTOObI HUYEro He JeJ1aTh. A eIlle OTBEThI Ha 3TH BOITPOCH U
coBeThl: «Ty/1a He X0/u, CloJia X0, 3aMMHUCh BOT STUM, a STUM He 3aHUMAIICsi HUKOraa». Bce kpyrom
TOJIKO M KPUYaT, 3a3bIBAIOT UTO €CTh CHJIbI, yTOBapUBaloT: «JlaBail, MpUCOeIMHSNCS K HaM, Yy TeOs
BCe MOJNy4HTCsi!» A Thl CUJMIIb B Pa3lyMbe, COMHEBaelIbcsi. MOXeT, BpyT OHU, a MOXET, MIpaB1y
TOBOPAT. .. MOXKeET, 9TO Y HUX IMMOJTyJaeTcs, a Y MeHsI He BbliizieT. U jxenaHue ecTh AeHer 3apadoTath,
Y CUJIBI BPOJIE €CTh. .. BOT TONIBKO MoCKa3at Obl KTO-HUOYIL UTO-TO TaKOe, YTOObI HaBepHsKa. Pa3 —
B3SUJICA 3 76710, ¥ O3 OCEUKH: pe3yJIbTaT rapaHTUPOBaH. TOMBKO BOT KAaKUM JEJIOM 3aHAThCS ?

V Jl:xeka JIoHIOHA B paccKa3ax O 30JI0TOMCKATENAX €CTh U307, KOra 1Ba IyTHUKA Ha HeTlep-
CHEeKTUBHOM YYacCTKe 3eMJIM IMOCTABUIIM TAOJMUKY C HAIMUCHIO: «JIOCHHBIN BHITOH — JIJIS1 JKETOPOTHIX
Yyeyako W mBeioB». Hy Bpone kak i1l OecTONKOBBIX. B ToM pacckase Boe MapHe, yMOTaBIIUXCS
B MTOMCKaX TOIXOSAIIEro y9acTKa, B3sUIH JAa U 3aCTONOWIHM 3Ty 3emitio. He oT 6e3bICXOMHOCTH — HET,
BpojIe Kak i cMexa. [ToTom HacTynwia 3uMa, pedsaTa 3TH Peliiiv pa3ouTh TaM CTOSTHKY M CTaJld
MOTUXOHBKY KOTAaThCs B 3eMJie. B uTore HaTKHY/IMCh HA 30JI0TYIO JKUITY.



A. AwmenbsHeHKO. «Mabiii OM3HeC MO-PyCCKU: KaK M C YeM ero esiT»

Ckaxere, oBe3nio? Her. OHu padoTaiiu o/ro v ynopHo. beiBajio, 4To Haxoauiia XaHjipa, OH|
Opocanu padoTy, MOTOM cHOBa HaunHaM. Hy 1 moOmmch Taku pesynbTata. Jla, rae-Tto mosesio, HO
B TO BpeMsi Ha AJISICKe 30JI0TO PBUIM BCE KOMY HU JIEHb, TOJIBKO OJJHA OCTAHABJIMBAJIUCH Ha MOJITYTH,
ApyrHe CIMBAJIUCh, & TPETHIM POCTO BCE HAIOEANIO K UM XOTEJIOCh JJOMOW.

Ho s ceftuac He 00 3TOM — 51 0 BbIOOpe ydacTka. [TorpoOyio mokaszarh, a MOXKET ObITh, M JOKA-
3aTh Ha MpUMepax U3 COOCTBEHHOrO OIbITA WM MUCXOMs U3 HAOMIOICHUI 32 OKPYKAIOIIUMU MEHS
JIOABMHM, YTO CBOE JIEJI0O MOXXHO co37aTh. He HayaTh, a IMEHHO CO3J1aTh, MCIOJb3Ys MPAKTHYECKU
Mo0oe HaITpaBJICHUE MaJIoro Ou3Heca. 3a0HO PACCKaXy O TeX Bellax, O KOTOPBIX MOYEeMY-TO HUKTO
HE T'OBOPHUT. O Tex CUTYyalHAX, B KOTOPLIC HeI/I36€)KHO nonagacT MpakTU4IECKUu Ka)K)IbeI, KTO HQUMHACT
COOCTBEHHBII OM3HEC; O HEMPUATHOCTSX, OKUAAIOIINX ero. M oCoBeTyI0, Kak BCEro 3Toro n30ekarh.

CoOcTBeHHO, 51 He cOOMpaloCh 37eCh KOTo-TO MOy4YaTh, HACTABIATh U M300pakaTh M3 ceOs
«rypy». Takux nesiteniedt Bcerya ObUIO JOCTATOYHO U O€3 MEHsl, a ceiivac, ¢ pa3BUTUEM UHTEpHETa,
JKEJIAIOIIMX MOPOYUTH TOJIOBBI JIPYTUM, Ja ellle U OeCCOBECTHBIM 00pa3oM 3apadarhiBaTh Ha STOM
JeHbr™, CTajo emie Oosbine. [ToaToMmy Xo4y cpa3dy 0003HAUUTh CBOIO TO3MIIMIO: 5T U3J1arai0 COOCTBEH-
HYIO TOUKY 3PEHHsI, PACCKa3biBal0 O COOBITHSX, B KOTOPBIX CaM y4acTBOBAJI MJIM ObLT OYEBH/ILICM.
BBIBOIBI MOM — 3TO TOJILKO MOU BBIBOJIBI, S X C/Iesai Jyist cedst. DTO He PYKOBOJICTBO K JEWCTBUIO U
He yueOHoe ocoOue, MOITOMY BOCITPUHUMAM 3TO Kak JIPYKECKUE COBETHI WII MOE XKeJIaHKe POCTO
BBICKA3aThCsl. A OKOHYATENILHOE pellieHre, KaK TOCTYIaTh, — 32 TOOOH.
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A. AmenbsiHeHKO. «MaJiblii Ou3Hec IMO-PYCCKU: KaK U C YEM €Io €aAT»

2. Hanpasiaenue u npogeccCuoHaJIbI

BekTop, a3uMyT — KOMY Kak HPaBUTCSI, MHE OOJIbIIE TOAXOAUT «HAIIPABJICHHUE JABMKEHUS».
Omnpenenumcs. Yacto ciblilieH BOIpoc: «A yeM MHe 3aHsTbhcsi?» Mol otBeT: «He 3Haern, yem
3aHATHCS, HUIYEM U He 3aHUMarcs». [IpuMepHO BOT Tak.

Haunewm c atoro: a 4rto el ymeenib genath? Y Apkanus Paiikuna B 70-e ObUla MUHHATIOPA: €70
repoi MPUIYMBIBAJ 7Sl «KaK Obl» OECrosie3HbIX Mpodeccuil MpUuMEeHeHre B HApOJHOM XO3SIHCTBE.
BanepuHe K Hore AMHAMO MIPUIENIATh, YTOOBI NEKTPUIECTBO BhIpadaThiBasa, (pyTOOMMCTaM — KATKH
pyuHBIe OaTh, MyCTh Mose 3aacanbTupyior. M Obita Tam Takasi ¢gppasza: «Tel k10? Wmo3noHucT,
(bOKyCHUK — oOecrieurBai HacelieHrue KypsiMi». BoT 51 1 ipepiaraio tebe: «ObecreurBai HaceIeH e
KypSMI».

Teneps 0 TeOe. HeBakHO, KTO Thl, — BaXHO, 4TOOBI Thl ObUT KeM-TO. He mpocTo uenoBekom,
Baceit IBaHOBBIM, a TOJIKOBBIM CHEIIUATIMCTOM B KOHKPETHOM Jesie. Byab Thl ABOPHUKOM, OyXrasire-
POM, BOIUTENIEM, BOCITUTATENIEM B JIETCKOM Cafy, UHXEHEPOM, IIPOAABIIOM B JIApbKe WM JOKTOPOM
— €CJIM pelvi co3/1aTh COOCTBEHHOE JeJI0, TO M HauuMHail padortath B cBoel cepe. He oOpammait
BHUMaHMsI Ha BCSIKME PeKJIaMHbIe MPU3bIBBI, Bpoae «busHec — noxon nste Teicssu pyosnen B IeHb»,
«MWHUMaJIbHBIE 3aTPAaThI, TOXO OT OTHOM THICSYH JIOJIAPOB B Heflemo» wim «Hamoesno paboTats Ha
nsamio? Tede ciona!» Tam HAYETo MyTHOTO HET, JIOXOB UIINYT. Briaputh yero-HuOyab XOTAT, Ha KypChI
JIeBbIe 3aMaHUTDh WJI BOOOIIE JIOXOTPOHSIT.

Jlaxxe ecnu mpeasaraioT Bpoje Obl peajibHble Bellld — MUHHU-TTMB3aBOJI, KOMIIBIOTEPHYIO MPO-
rpaMMy Jisi TOPrOBJIM Ha (DOHIOBOW OMpPIKEe WIIM YCTAHOBKY JIsI TPOM3BOJICTBA CTPOUTENBHBIX OJI0-
KOB — He oOpaiail BHuMaHust. CCBUIKM Ha TaKKe CaliThl B MHTEPHETe cefivac MmoBCIOy.
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A. AwmenbsHeHKO. «Mabiii OM3HeC MO-PyCCKU: KaK M C YeM ero esiT»

[Mpumep: «Pabota, goctynHas gaxe cryaeHTy. [loXom IO IIeCTHOECATH ThICSY pyOned B
Mecsin!» W HauMHaeT aBTOp C YMOGHMEM pPaCHHChIBaTh, KaK OH BEPHYJICS M3 apMUM, MOCTYIHT
YUUThCSA, ICHET He XBaTaJlo, ¥ OH, (poTorpad-moduTesb, OTKPbLI CBOIO (DOTOCTY/IUIO B YHUBEPCUTETE,
rae cam yuwics. s aburypuentoB. Vim xe noHanoostcs ¢otorpadpuu 1yist Hogaunt JOKYMEHTOB.
[ToTtoM No Bcemy ropojly OTKpbUT TaKUe ke MYHKTH — «MoMeHTanbHoe (poTto». U, riaBHOE, B KOHIIE
CTaThH TMOSICHSIETCS, YTO caMOMYy TeOe cO3/1aTh TaKoe Aes0 OyIeT CIOKHO, TOITOMY HAJIO 3aKa3aTh y
9TOTO JIesiTeNs JBa JUCKa ¢ BUIeO-ypokaMu. Hemoporo, yeTsipe ThICSuM JeBATHCOT pyOseit 3a 0oa.

Hy, Tenieps nmoHsITHO, Yero oH xouet? EMy TBO# OM3HEC 10 JIAMITIOUKHY — eMy HaJo Tede AUCKH
BIIAPUTb.

To ke KacaeTcsi U JAPYruX MOMBITOK YOequTh TeOsl, YTO MMEHHO 3TOT MHCTPYMEHT WM 3TO
o0opyaoBaHue coBepIlieHHO Tebe HeoOxoauMel. [Tpodeccronan u 6e3 pekyiambl 3HaeT, 4TO eMy JIJIs
ero padboThI oHaio0uTCs. CKaxu, MOBEETCS IBOPHUK Ha pekyiamy: «Uyao-meria — Kynu, U On3Hec
TBOU orpeT!» ? VI croMaTosior, ¥ MHKeHep, ¥ BOAUTE b TAKCH 3HAIOT, KaKoe 000pyJOBaHKe UM HYKHO
IJTSl CO3/1aHUsI COOCTBEHHOTO OM3HEca, IOTOMY UTO OHM MPOQeCCHOHAIIBI U Pad0TaTh COOMPAIOTCS B
cdepe UM JOCTATOYHO 3HAKOMOM. A eciv HeT, TO, U3BUHU, AeAylKa KpbUIoB JaBHO HaIUcal U Mpo
CarnoXHUKA, ¥ PO MUPOKHUKA.

[Tpodeccnonan3m reHuICs Be3zie U Beeraa. Sl HelaBHO Mpe IOk OHOMY U3 HaIllX TOPOJI-
CKHMX €XeHeleJbHUKOB Martepuas. CTaThlo OHM HarevaTasd, TOJBKO y MEHs BhI3BaJl HEJIOyMEHHe
BOTPOC: )KYPHATMCT 5 WJIU JIIOOUTENh? DTO KaK MOHUMATH ?

Enyt, k mpumepy, aBa aBTomoOmis o tpacce MockBa — YensiOnHcK: pypa MHOCTpaHHOTO
MPOU3BOJICTBA M «3aropoker». 3uMa, MOpo3 TpUAIaTh TpaaycoB. Ha oOonx aBTOMOOWISAX Joma-
10TCSl OaJUIOHBI, IPUYEM, Cpa3y Ha JIBYX Kosecax. Bomurtens «3amopoxia» A0cTaeT U3 OarakHUKa
BaJICHKH, TIOJYIIIyOOK, PYKaBHIIBI, 3aMEHsIET O/IHO KOJIECO, BTOPOE pa30MpaeT, MEHsIeT KaMepy U efieT
nasnbine. Ay Bogutens pypsl 1axke OTHOM 3armacky HeT, MpoOwi ee o3aByepa ere. OH uTo nenaer?
HaunHaeT nmpocuTh MOMOIIM y MPOEKAOIMX MUMO KoJuler. TeM BpeMeHeM y Hero nepeMepsaeT
COJIsSIpKa B TOTIMBONPOBOAHBIX TpyOKax. OH MOMIKUTAET KOJIECO ¥ TPUHUMAETCs OeraTb BOKPYT HETO
B KpPOCCOBKaXx, rperbcs. CripalimBaercsi, KTO U3 HUX npodgeccuoHan?

Wnu, nomyctum, aBa napukmMaxepa. OJWH CaJIOH OTKPBUI B IIEHTPe Toposia, y Hero ooopyao-
BaHMe, 3epKaja, pekjaMa. A CTPHUUbCS K HEMY UAYT TOJIBKO MEHCUOHEPHI, TIOTOMY YTO CO CKUAKOM.
Jpyroi npuyecky KJIreHTam JefiaeT y ceOs JoMa Ha KyXHe, a 3alucaThCs K HEMY MOJKHO TOJIBKO 32
HECKOJIbKO AHer. U KTo u3 HUxX K1o?

3a npodeccroHanamu padoTogaTes OXOTATCA U OeperyT ux. Beap ecim Tl MacTep CBOETo
Jena W et co3JaTh COOCTBEHHOE MPEIPHUATHE, Th HE MPOCTO YHIENh OT XO35IMHa, HO ellle U
MOCTOSIHHBIX KJIUEHTOB YBEJIEIIb.

A ecnu ipoheccroHalt co3/1aeT He TOJBbKO CBOE JIeJI0, HO M OPraHU3YyeT BOKPYT cedst KOMaHy,
y HErO MOSIBJISIETCS UM, paCIIMpPsIeTCs] KPyT KJIMEHTOB U, ECTECTBEHHO, BbIpacTaeT npuoblib. Ho 06
3TOM TIOCJIE.

12



A. AmenbsiHeHKO. «MaJiblii Ou3Hec IMO-PYCCKU: KaK U C YEM €Io €aAT»

3. HauaabHbIN KAalnuTaJa

I'ne ero B34Th — BOT BOIpPOC, Tak Borpoc! 1 Ha Hero oTBeuy, TOJNBKO Thl CHAYaJIa CKaXX¥ MHE:
a 3aueM oH Tebe Hy)eH? U CKobKo JeHer TedOe Ha/Io ISl CO3AaHusI COOCTBEHHOTO fefa?

PasroBopwuiics 51 kak-To pas ¢ opHoM JamMoukoit. Co BKycoMm ofieTa, Bpoze Obl He aypa, padoTtaer
MIPOJIABIIOM B COJIMIHOM TOProBOM IieHTpe. JKayryeTcs, 9To miatatT HeMHOTO, TpeOOBaHMsI BHICOKHE.
CripammBaio: «A moyeMy Ha xXo3siHa pabotaers? Cama JieioM 3aiiMuch». «Jla, — roBopuTt, — 6e3
JIeHET CBOe He OTKpoeliib». THTepecyiock: «Kakoe?» OTBeuaet: «$1 Obl caloH MOIHOM KeHCKOUM 00yBU
OTKPBUIA B ITOM Xke IIeHTpe. ..»

Huuero ceGe, 3asBKa, 1a? «A OusHec-11aH y Te0s ecTh?» — «[la kakoi OM3Hec-TUIaH, JeHer-
TO BCe paBHO HeT». Hy, 5 Tak MoHMMa, X y Hee HUKOI/Ia U He OyJieT.

Hpyras curyauus. Ecte y MeHs1 ToBapuill, Mbl ¢ HUM B Hadase 90-x B TypiLuio e31uu, YeaHo-
. XOpOIWiA apeHb, HO pa3mondait. Het, He aykaril, He XaHbIra KaKOH-HUOY/Ib, TIPOCTO Pa3iof-
0aii: CKOJIBKO JieHer 3apadoTaeT, CTOIBKO M MOTPATHUT, IIPUUYEM Ha BEIll COBCEM He MepBON He0OX0-
auvocty. OHU ¢ MaMol ¥ MutaimM OpatoM u3 ['po3HOro coexasu, Korja TaM BOWHA Havasach.

Tak BOT, ero mama paboty ceGe He HallIa ¥ CTajla IOHEMHOTY TOproBath. MyKCKUe HOCKH,
Tpychl 1 Maiiku. CHavasaa Ha peaym3anuio Opajia y 3HAKOMBIX Ha TOM K€ PbIHKe, TJie ¥ cama Top-
roBaJia, HO 3a YyXHMM TPUIABKOM HUKOIJa He CTosuia. PaccreneT kiieeHKy rae-HuOyIb B yroyike
Ha SIIMKE U TOPryeT MOTHXOHBKY. [IoTOM TOBapwIll MOU CTal €l 9T HOCKHU-TPYCHI IMOJBO3WThH U3
Typuun, MockBbl; moToM Onrke onToBylo 0a3zy Hamien. Hy, u uto 1ol gymaenis? Yepes HATh JieT
OHa MoCTpomia cede TBYXKOMHATHYIO KBapTHPY. MoeMy Ipyry-pa3aoioain Toxe KBapTUPY KyIWia,
MyCTh U OIHOKOMHaTHYy10. Ha Hockax. U, 3ameTh, Oe3 mepBoHavYaIbHOro Kanurtaia. Bee 310 s Buaen
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cBorMH riazamu. O01as CTOMMOCTb TUX JIByX KBapTHP CEHYac — CTO BOCEMBAECST THICSY 3eJICHBIX
aeHer. MoskeT, Te0e 3TO MOKaXeTCsl MaJlo 32 TaKOM CPOK, HO sI CUUTAI0, PE3YJIbTaT XOPOILIHA.

Bor Tak npumepHoO oAy MAUTHOHEpamMK U ctaHoBsTcs. Cribliry cpasy: «Yro, st 6yny HOCKamMu
BO3JIe METPO TOproBaTh?» He Topryii, KTo TeOs 3acTaBiseT, HO M He CIIPAINBAM, T/Ie IeHeT B3SITh.

Ectp 1 npyroit Bapuant: mpocto 3apadorars. OOBYHBIM (PU3NYECKUM TpyAoM. Padortath Ha
IBYX, TpeX padoTax, 0e3 BHIXOJHBIX U «IIPOXOAHbIX». He ycrpanBaer paboTta B TBOEM ropoje — rmoe3s-
’Kall B CTOJIMIIBI, HA CEBEP OTITPABJISIICS.

Bowurbcs, a yero? Knemb npuriamienus, a ot koro? ['actapdaiitepbl HErpaMOTHBIE €yT, T0-
PYCCKH He TOBOPST — BCE PaBHO €yT. A Thbl Yero CUIMIIIb, JyMaellb, perny yemenisb? Mnu, padoraii!
He munsiiics mo 6apam u kiydam, He CHIU BO3JIE I0Ma Ha CKaMeeuke ¢ MMMBOM WM y KOMIBIOTepa.
PA-BO-TAH! VY Ha camblil TepBOHAYAIBLHBINA KAITUTA TOYHO 3apab0Taellb.

Ectb TyT, NpaBaa, nonBoaHeid kKamMeHb. M He oquH.

Bo-niepBbix, B TsKeIOM (PU3NIECKOM TPyJe HUYEro XOpoliero Het. Thl rpoOuIllb CBOe 3/10po-
Bbe. M ecim 1o MOJIOIOCTH 3TOTO Ccpasy He 3aMeyaelilb, TO C BO3PACTOM OHO 0Os13aTeIbHO BbUIE3ET
Hapyxy. 1 TbI Oynieis ¢ coxalleHueM JyMaTh: a KoMy 3To Obi1o Hao? [Ipu motepe 310pOBbs yKe He
CMOTYT PaJoBaTh HUKaKue MaTeprasbHbie Onara. HoBbI jKeTydoK Wi TO3BOHOUHHK ThI ceOe HUKO-
12 He KYIHIIb.

Bo-BTOpBIX, €CTh OOMBIIINE MIAHCH BOBCE MOTPATUTh BpEMsI HAITPACHO M HUYETO He 3apadoTarh,
BepHee, HUYero He JJOOUThCs B IJTaHE CO3/IaHKus COOCTBeHHOro OusHeca. Thl, KOHEUHO, 3apadoTaelib,
HO BO3HUKHET cOO/a3H TYT ke MOTPATUTh ITU JEHbIH. B KpyITHOM ropojie, Ky/a Thl IOAAJICS B TIOUC-
Kax MepBOHAYAJIbHOTO KalUTaja, KM3Hb COBCEM Jpyras. 3[ech JIOAU U OJeBaIOTCs MO-IPyroMy,
pasBiieyeHuil modosbie. BepossTHOCTH TOro, UTO IMpOMOTAaelIb 3apaboTaHHOE, BO3PACTAET.

3apaboToK Ha ceBepe TOKE CBOM MUHYCHI (KpoMe TIOTepH 310pOBbsi) uMeet. Jlioau TaM ¢ yma
CXOIAT OT MOPO30B, KOPOTKOTO CBETOBOTO IHSI M OTCYTCTBUs IMBMiM3aimu. [Tostomy, monanas
Ha MaTepuK, IMyCKAIOTCsl BO BCe TsDKKHE. VIMest IPOIO/IKUTENNbHBIN JIETHUIA OTIYCK, CITyCKAlOT BCE
JeHbrM, 3apab0oTaHHbIC 32 CE30H.

Pacckazan MHe HeTaBHO OJJHY MTOYUYHUTENIbHYI0 HICTOPHIO ITPO Hariero rocts u3 Kuprusuu. lemno
npoucxoquiio B ITurepe, B TOproBoi Touke OHON M3 pOo3HUUHBIX ceTell. CeTh 3Ta cevyac OTKphLIa
Maras3uHbI 1O BCeH CTpaHe, Ha3bIBaTh ee He Oyy, HO Jorajarhcs HeTpyaHo. [lonuTrka MeHeKMeHTa
B 9TOM TOPrOBOM CETH MOCTPOEHA TaK, YTOOBI 32 CUET HU3KHX LIEH 00eCTIeYrTh BHICOKUI TOBAPOOOO-
POT ¥ MUHMMU3UPOBATH 3aTPaThl ISl IOIYUYEeHHUsI XOPOILer MPHObUTH. DKOHOMST Ha BCEM — B IIITATE
HET IPy34YMKOB, OXPAHHUKOB, YOOPIIMKOB MOMeIIeHui. Bee 3T 0053aHHOCTH BHITIONMHSIOT IPOAABIIHL.
A B IpOJOBOJILCTBEHHBIX Mara3uHax 3TO B OCHOBHOM MOJIOZIbIE JIEBYIIKM. BOT U cTapaioTcst Aupek-
TOpa TOPrOBBIX TOYEK CIeJaTh TaK, YTOOBI B Kaka0W Opurane ObLT XOTsI Obl OMUH MapeHb — YTO-TO
TSDKEJIOe TIEPEeHeCTH, Hy M BpOJie OXpaHHUKA B CJTydae 4ero.

Tak u nosiBUIcS B ToM Marasue [[xyma0Oaii. Pervcrparus ecth, caHUTapHAast KHUKKA €CTb,
paboTaeT HOPMaJIbHO, HE TMbET, HE OMa3/blBaeT, KOPOOKM TACKaeT, 3a Kaccou cripapisercs. Bece B
nopsiake. Korga o ycrpanBasicst Ha paboTy, TO C HUM IPUXOIIII €r0 IBOIOPOAHBIN OpaT — TOXE yCTPo-
WIICSL B TOT K€ MarasuH, TOJIbKO B Apyryio cMeHy. ['padpuik «aBa uepes aBa», BOT 1O ouepean pado-
TaTh ¥ pelid. TONbKO TPyAUThCs B MarasuHe ctai onuH [[xymaOaii. To Opary Kyma-To Haio0, TO
POICTBEHHUKH MPHEXAJIU — MOCTOSTHHO OTrOBOPKU. [lupekTopy Bce paBHO: [Ixxymabait Opara roame-
HsIeT, ¢ paboToii cripaBisiercs. Kakue nperensumn?

Bor tak [Ixyma0aii mpopadotai roj. be3 BEIXOOHBIX, KaXKIbIi JISHb 10 JABEHAAIATh YacoB. A
MIOTOM 3asiBUJI AUpEKTOpY: «S1 yxoxy». «Kak, Kyna, mouemy?». «[la s, — TOBOpHT OH, — JIEHeT MojIHA-
KOTWJI, KYTUTIO TeTlepb aBTOMOOUJIb 1 ,,00MOuTh Oyay. 1 He [Ixxymabaii 51, a YykOek, U perucTparyu
y MeHs B [Iutepe Her».

OkxkaspIBaeTcsi, B OTJEJ KaJpOB 3TOW TOPrOBOW CETH XOAWIN YCTParBaThCsl Ha paboTy ABa BO-
1oponHbIX Opata [[)xymabasi, kotopble B Poccuu yxe 1aBHO, U C JOKYMEHTaMH Yy HUX BCE B TIOPSIIKE.
A B MarasuH Ha codeceJoBaHHe C IUPEKTOPOoM yxe cam Ixxymadait mpuxoqui. Potorpacdus B caHU-
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TapHOM KHMKKE MaJleHbKasi, KTO €€ TaM pa3lJIsbIBall, Aa U a3uathl AJis €BPOIEHIIEB YacTO Ha OHO
muno. [TocraBuit yenoBek nepes coOoi 3a/1auy — KyIUTh HHOMApKY U CTaTh IIUTEPCKUM «OOMOMIION»,
u ctaj. beraer ceituac, HaBepHOe, r1e-HUOyIb Bo3Jie MeTpo U KpuunT: «Takcu, Takeu! [emeso!» He
BCTpEeYaJl Thl €r0 CIIy4aiHo?

Tak 4TO ecim pemmib J0ObITh IePBOHAYATBHBIA KalMTall, PUAETCS Cephe3HO NMopadoTarh 1
OTKa3aTbCA OT KEJIaHUA IMTOKUTb B CBOC YIOBOJILCTBHUE. Hano 6y,ZleT 1 9KOHOMUTH, U UCKAThb JOIIOJIHU-
TeJIbHbIE BO3MOKHOCTH 3apad0TaTh; MOKET, M HEIOCHITATh Oy/ielb. A Mo-ApyroMy HUUYEro He moy-
yutcs. 1 He IPU3BIBAIO MUTATHCS OBICTPOPACTBOPUMON JIAMIIION U XOAWUTH B PBAaHWHE, HO U YEPHYIO
UKPY €CTb CMOXeIllb HECKOPO.
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4. Komanaa 1 HaeMHUKH

HauwmHaTth cBOE /1e710 B KOMaH ie, 0e3yCIIOBHO, Jierde. Byab To MMBHYIIKA, areHTCTBO 110 HE/IBU-
’KUMOCTH, aBTOMACTEePCKasl MM pa3Be/IcHNe CBUHEH.

Bo-niepBhIX, Jierye cooOpaTth epBOHAYATBHBIN KAaITUTAJl, BO-BTOPBIX, Y KOTO-TO, BOBMOXKHO, yKe
MMeeTCsl TPAHCIIOPTHOE CPEJICTBO, B-TPEThUX, Y BCEX pasHble criocoOHocTu. OMH yMeeT pelarh
BOITPOCHI C MPEJICTABUTENISIMU Pa3/IMYHBIX MHCTAHIIMH, JAPYTOM JIydille BCeX COOOpaxaeT B CO3/1aBae-
MOM JieJie, & TPETUH MPOCTO YMeeT pyKaMmu padoTaTh.

HopmanbHast komanna? [la, ecim coOpasiyecs: — OIM3KMe POACTBEHHUKH: MaMa U JIBE JOUepH
WM oTell, cbiH U Opar. Jla u To, He Bcerna. He 3a0biBaii, uTo y TBOEro Opara ectb XkeHa, KoTopast
HAYHET eMy JKyXXKaThb: «BOT, Thl Ha HUX paboTaelllb, Thl OOJBIIE X 3HAEIIIb, OOJIbIIIE YMeeIllb, & OHU
STUM TOJIB3YIOTCs». VK ofiHa U3 cecTep pelmT, 4To MMeeT OOJIbIle PaB Ha COBMECTHBIN OM3HeC,
MOTOMY 4TO ee OoM(ppeH I IeHer JaBajl Ha pa3BUTHE, XOTS caMa B 3TOM OM3Hece HU YepTa He cooOpa-
’kKaeT ¥ padoTaTh HE XOUET, 3aTO XOUeT HOBbII aBTOMOOWIIL 1 OTAbIXaTh B Tannanae. HauHyTcs Kocbie
B3[JISA/IBI, B3aMMHBIE TIPUIMPKU, OOUIBI — M OM3HEC MOIeT MpaxoM. MOXHO U BparaMu paccTaThCsl.

C npy3bsAMHU 3TO MPOU3OUIET elrle ObICTpee: OUH PadoTaTh JIIOOUT, a APYTOU MO OAHSIM C JIeB-
KaMU OT/BIXaTh peArnounTaeT. Vi y oqHOTO U3 COBJIAebIIEeB JKeHa — TJIABHbBIN OyXraiTep B KPyI-
HOI1 (pupme, cebst oOecTieurBaeT, JeHer MyKy Ha CUTapeThl JIaeT, a y BTOPOTO CyIpyra JoMa ¢ Tpemst
JeThMU CUIUT. BOT M BBIXOIUT, YTO OMUH MPHOBUTL B OM3HEC BKJIAIBIBATH XOUET, & APYTOM TOIBKO U
KIIET, Kak Obl ee TIoCKopee MofeuTh. Y KakI0ro u3 HUX MOHATh MOXHO.

Yro ocraerca? PaccuuThiBaTh TOIBKO Ha cedd. «CaM BJIOKWIWI JEHBIM, CaM JIeJIO 3aTesll, CaM
ero u nponbio». IllyTka. EcTh ele maHc — ¢ pojiHO#i JKeHOM eno 3aresth uin ¢ MyxkeMm. Ho Toxe,
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BcrioMHu: B 2013 rony nesitenb OfMH, MOCKOBCKHMI TYCOBIIMK W3BECTHBIN, PECTOPATOp, YTOBOPUII
XKEeHY, )KypHAJMCTKY, KBApTUPY MPOAATh U pecTopaH OTKpbITh. Hy 1 riponeten ¢ atum 6uzHecom. OHa
eMy NpebsBIIATh CTajla, a OH YOWI ee, pacwieHWI U BBIKMHYJ. [IoTOM B MHTEpHETe 3asBWII, YTO
nponana, Moj. [loyunTenbHast ucropus.

@unsMm npo tupnuua cmorpen? «CeMHaaaTh MTHOBEHMI BECHbl» HasbiBaercs. Kak tam
crapeiii JoOpeIi Miosiep ckazan: «B Haiie BpeMsi HUKOMY HeJsb3sl I0BepsATh. [1opoii 1axke camomy
cebe...» Ho Beib OTHOMY He TIOTSHYTh MPAKTHYECKX HU B KAKOM HarpaByieHnd. [Ipunercs HaHUMaThb
padorHukoB. Ha peiHKe, B Marasune — mponaBioB, Ha CTO — aBrociecapeil; 1axe eCiv Thl OTKPOEIIIb
MAacTepCKylo M0 PeMOHTY OOyBH, caMm Oylelllb ee YMHUTh — U TO NMPUAETCS HAHUMATh MPUEMIIHKA.
YeCTHBIX, 3HAIONINX, TOPSJOYHBIX COTPYTHUKOB HAalTH TPYJHO, OHU Oe3 nena He cuasat. U nepema-
HUTh UX OTKY/Ia-TO HE TIOJyYUTCs, YTO OBl ThI UM HH OOEIIa.

Brixon — Kak-To BHIKpY4YHMBaThCsl caMoMy. Ml mpucMaTpuBaThCsi, KOO MOKHO OCTaBJISITh BMECTO
ce0s1, KOMY XOTb UyTh-4yTh MOXHO JI0BepsATh. Ho camomy npunercst mopadoTarh JOJITO.

Cpazy ormerail npoTtexe — POACTBEHHUKOB W Apy3eil. [IBoopomHasi cecTpa TpOIOPOAHOTO
JEIYIIKY TBOETO OIHOKJIACCHUKA JIETKO MOKET OKa3aThCsl HAPKOMAHKOM, AJIKOTOJIMYKOW UJTH TIPOCTO
HEUMCTOU Ha PYKY, KaKk Obl €e HU PACXBAJIMBAIU. A TIOTOM THI K€ Ml BAHOBATBHIM OCTaHEIIbCsl, KOT/Ia ee
BBITOHUIIIb 32 HejlocTauy. TBOM pOIHOM MJIEMSIHHUK, MOKET ObITh, BOBCE HE XOUeT padoTaTh, ICHUTCS,
OTJIBIHABAET — KaK MIOTOM CeCTpe OOBSICHUTD, UTO KOPMHUTD €r0 ITApOM Thl HE COOUPACIIILCS.

$1 He TOBOPIO, UTO BCE JIOMU — JKYJIUKHU, PA3THIIBASN U MbSTHUIIBI, HO TAKUX O4eHb MHOTO. [To-
XOpOIIIEMY, COTPYAHUKOB U CTIEIIMAIMCTOB HaJJO BBIPAIIMBATh, 00y4YaTh U BOCITUTHIBATE. M He Tak, Kak
9TO JIENAIOT, JOMYCTUM, B CAJIOHAX COTOBOM CBSI3W WJIM CyllepMapKeTax ObITOBOM TEXHUKH: KOTIa K
TOJIBKO YTO BOIIIEAIIEMY MOKYTATEITIO CIIOMsI TOJIOBY HECETCsl KOHCYJIbTAHT M HAYMHAET HECTH BCSIKUI
Opel Bpole TOro: «A 4TO BaM IMOACKAa3aTh, y HAC cefuac akIysi». A €M CIIPOCUTh €ro O YeM-TO
KOHKPETHOM — K TIPUMEpY, 32 CUET Yero MPOUCXOUT CTaOMIM3aIHs N300pakeHus B JAHHON MOJIEIH
(poroanmapara, He 3HaET, UTO OTBETUTb.

TotoBb cebe HamapHUKa. ['paMOTHOTO, TPYIOMIOOMBOTO, QyMaIero pabotTHuka. M He 3a0bi-
Bail, YTO OIUIAUMBATH €ro TPYH HaIo0 OyaeT JocToiHo. MiHave, KOrga BhIydUTCSl U TIOMMET, YTO CIO-
coOeH 3apadareiBaTh OOJIBIE, YUOET K Apyromy. MoOXKeT MOIy4UThCS U TaK, YTO ThI IMOJATOTOBUIIIb
ceOe KOHKYpeHTa: royeMy Obl TBOeMYy PaOOTHUKY, CTaB CHEIUAIMCTOM TI0 PEMOHTY KOMITHIOTEPOB
WM CTUPAJIbHBIX MAIlIMH, He YITH OT TeOsI M He HayaTh coOcTBeHHOe Aesno? He nckimoueHo, 4To ere
Y 9aCTh KJIUCHTOB y TeOs yBeJIeT.

[Tpu Haiime Ha pabOTy MOCTOPOHHETO YeJIoBeKa HaJo ObITh TOTOBBIM KO MHOTOMY. Harmpumep,
YTO B TBOEH TOPrOBOW TOYKE TMOSIBUTCS «JIEBbI» TOBap. Byzenib ToproBars ceneKoi — TBOsS Mpo-
JaBIIMIA HAlyMaeT COJUTh CEJIeIKy JOMa B BaHHOW M MPOAABATh MOJ TBOEW BBIBECKOW, a MOXKET
MIPOCTO YKa3bIBaTh HA IIEHHUKAX 3aBBIINIEHHYIO CTOUMOCTb TOBapa. S BUe HEHHUKH ¢ IiudpamMu Ha
JIMIEBON U 0OOPOTHOM CTOPOHAX. XO35IMH YCTaHABIIMBAET KOHKYPEHTOCIIOCOOHYIO 1IeHY, a TIPOAaBell
3aBplmaet. OH B OTCYTCTBUE XO3sIMHA MPOCTO NIEPEBOPAYMBACT MX U MPOJAET TOBAp CO CBOEH NpH-
0aBkoi. EMy Bce paBHO, KakiM OyJeT TOBapOOOOPOT: OH CBOIO MPUOBLIL UMEET C JIIOOro oObema
npoJax — u npsiMo ceidvac. Ero TBos 3apruiata mouT HUKOTA HE yCTpanuBaer.

Haiimenib BoguTeNist HA caMOCBal — OH 00sI3aTeNIbHO HAWIET «JIeBble» peichl. OpraHu3yelib
MPEAIpUATHE TIO OOCITYKWBAHUIO CTUPATBHBIX MAIMH — MacTep, HaHATHIA TOOOM, MOTyYaloIIuii
3aKa3bl Yepe3 TBOETo AUCIIeTYepa, OyleT OCTaBISTh KJIMEHTaM HOMEp CBOETO TejiepoHa, a KIMEeHTHI,
JOBOJIbHBIE BBIMIOJTHEHHOW Pa0OTOM, HAYHYT TMepeaaBaTh STOT HOMEpP CBOMM 3HAKOMBIM, M 3aKa3bl
noiayT Mumo Teosi. [Ipu 3ToM OH OyzeT UCTIONB30BaTh TBOM MaTepUalIbl K 000PYIOBaHHE.
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KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasieH OO0 «JIutPec».

[IpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB IIOJHYIO JIEraJbHYIO Bepcuio Ha JlutPec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
COOOM.
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