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ITOT TEKCT — COKpallieHHasi Bepcusi Kuuru «Rework. busnec 6e3
IIpEeAPacCyqKOB». TOMBKO caMoe ITIaBHOE: UJIEU, TEXHUKH, KIIIOUEBbIE [IUTATHI.

Kak HauaTh COOCTBEHHOE JIEJI0, €CJIM Bbl HUKOT/IA JIakKe He MOMBIILISIIN O

TOM, 4TOOBI 3aHATHCSI Ou3HecoM? Kak BBIBECTH yke COCTOSIBIIUICS MPOEKT Ha
HOBBII ypoBeHb? Ha ueM CKOHIIEHTpUPOBAThCS, YTOObI 0OONTU KOHKYPEHTOB?
Ycnemnsle npegnpuauMarenu xericon ®paiin u I3Bug XeHCCOH He TONbKO
3HAIOT OTBETHI HA 9TU BOIPOCHI, HO U C YIAOBOJILCTBUEM JENATCS CBOMMU
B3MJIsIIaMU, MHOTHE U3 KOTOPBIX 3a4acTyi0 PACXOIATCS C OOIETPUHSATHIM
MHeHueM. ABTOpbl KHUTU «Rework. Busnec 6e3 npeapaccyakoB» UCKpEeHHE
CUMTAIOT, YTO NIPEAIPUHUMATEIBLCKASA KUJIKA €CTh Y KAXK/IOI0, HY’)KHO TOJIbKO
BOBpEMSI BOCIIOJIb30BaThCsl CBOMMU UesiMu. HauaB coOCTBEHHOE J1es10, BOBCE He
00s13aTeNIbHO HACTPaUBAaThCS HA uepedy Heydad. A JUIsl TOro YTOObl PEeB30UTH
KOHKYPEHTOB, He HYKHO MPOBOIUTH Ha padoTe 1o 20 yacoB B cyTku. CeropHsIHie
peasiny NO3BOJISIIOT BECTH OM3HEC-TIEPETOBOPhI U OOIATHCS C KOHTpareHTaMu Aaxe
He BbIXO/1s U3 ioma. Eciv Bbl kJeTe uieaabHOro MOMEHTa, YTOObI TPETBOPUTH
CBOM ILJIaHbI B )KU3Hb U MOCJIEAOBATh 32 MEUYTOM, TO 3HANTE: STOT MOMEHT TOJIbKO
yr0 Hactajl. HarmomMuHaeMm, 4To 3TOT TEKCT — KpaTKoe U3JIOkKeHne KHUru «Rework.
busHec 6e3 mpeapaccyaKkoB»
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Rework. bu3Hec 0e3 npeapaccykoB

BBenenne

Jxericon @paiig u [I9Bua XeHCCOH yOEK/ICHBI: CTaTh YCHIEITHBIM TIPEIPUHUMATENIEM MOKET
KX IBIU.

K cuactblo, coBpeMeHHbIe peaiuy U HOBbIE TEXHOJIOTUU MO3BOJISIOT OTHOMY YeJIOBEKY BBITION-
HATh 00SI3aHHOCTU JBYX WJIM JJa’ke HECKOJIbKUX COTPYIHHUKOB, YTO HE MPEACTaBIISIOCh BO3MOKHBIM
eme 10-20 et Hazaa. CeromHsl y OM3HECMEHOB €CTh BO3MOKHOCTh B3aMMOJICHCTBOBATD C JIIOIBMH,
HaXOJISIIIIMMUCS 32 THICSIUM KUJIIOMETPOB OT HUX, JJake He BBIXOAs U3 JoMa. Tak, moueMy Obl He 3a/1y-
MAaTbCsl O CO3/IaHUM COOCTBEHHOTO Jiefia? A, MOXeT ObITh, Y BaC YK€ €CTh YCMEIIHbINA MPOEKT, U Bbl
MEYTAEeTe BBINTU HA HOBBI YPOBEHb?

Kunura ®paiina n Xenccona «Rework. busnec 6e3 npenpaccyakop» OyneT moje3Ha Kak Hauu-
HAIOIIMM, TaK Y OIBITHBIM MpeANPUHUMATENISIM BCEX YPOBHE.

Kpowme Toro, u3nanrie MoxeT 3aMHTEPeCOBaTh ke TeX, KTO HUKOT/IA B )KU3HU HE 33 1yMbIBAJICS
o OusHece. Bo3MOXHO, IMEHHO 3Ta KHUI'a IIOMOXET BaM ITOHATh, YTO BBl BCErA MEUTAJIA CO3JaTh U
BO3IVIaBUTh KoMMaHuio. 1 Tenephb Bbl y3HaeTe, Kak 3TO CAeNaTh.
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IToaroroBka

B OusHec-cpe/ie IpUHATO OTHOCHTHCS K HEy/ladyaM | [TPoBajiaM Kak K CypOBOM OObIIEHHOCTH.
Bcex HauMHaOIMX JEJbLOB MyTraloT BEICOKOM BEPOSATHOCTBIO PA30PEHUs], CChUIAsCh Ha MEeYallbHYIO
CTaTHCTHUKY, COTJIACHO KOTOPOM JEBATH U3 JIECATH MPOSKTOB HE MPOCTO HE BBIKMBAIOT. VX OyKBaIbHO
MPUYYAIOT K MBICIH, YTO Yepea MopakeHUid — 00s3aTeIbHOe YCIoBUe Ou3Heca, CBOEro poja oopsia
MOCBSILEHHUS.

[TpeanpunrmMarenn ®paiiy 1 XeHCCOH ¢ 3TOM Mo3uLMen He cortacHbl. OHM yOeXJEeHBbI, UTO
3HAUYMMOCTh OIIMOOK U MPOBAJIOB CUJIBHO MepeolieHeHa. Y eciim KoMy-To ApyroMy He MOBE3JIO0, 3TO
BOBCE HE 3HAYMT, YTO M0A0OHAS yyacTh KJET U Bac.

Heynaua — 310 mpocto Heyjaya, a He rapaHTus Oymymiero ycrnexa. [Toatomy coBcem He 00s13a-
TEJIBHO YYUTHCSI HA COOCTBEHHBIX OIMIMOKAX.

Tak>ke MBI 4aCTO CIIBIIIINM, YTO 3aJI0TOM CTaOMIJIBHOCTH SIBIISIETCS IUTaHUpOBaHKe. beccropHo,
NIPOJyMaHHasl CTpaTerust IOMOraeT OpUEHTUPOBATHCA B CIIOKHBIX cUTyalusax. OJJHaKO CyLeCTBYeT
MHOXECTBO (DaKTOPOB, Ha KOTOPbIE Bbl HE B CHJIaX MOBJIMATh: N3MEHUMBOCTb PBIHKA, IEpenapbl Kyp-
COB BaJIIOT, YPOBEHb KOHKYPEHLIMH, MpernouTeHus nokynarenei. Ilostomy niaHupoBaHue — 310
BCETO JIMIIIb BAIlIX JIOTIKK U MPOrHO3bI, KOTOPBIE 3a4aCTYI0 CUJIBHO OTJIMYAIOTCS OT PEaIbHOCTH.

[Tnanbl MOryT ChirpaTh ¢ BaMM 3JIyl0 IIYTKY. He cTOMT Bcelesno Ha HUX MojaraTbes, JIydile
OylbTe rOTOBBI K MMIIPOBU3ALMU. DTO BOBCE HE O3HAYAET, YTO HE HY)KHO JyMaTbh O MEPCIEKTHBAX
U 3apaHee FOTOBUThCS K MPEOJOJICHUI0 BO3MOXKHBIX MPENATCTBUI, HO HE CTOUT MO3BOJIATh TAKUM
MBICJISIM TTOJTHOCTBIO 3aBJIa/I€Th BAllIM CO3HAHUEM.
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KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasieH OO0 «JIutPec».

[IpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB IIOJHYIO JIEraJbHYIO Bepcuio Ha JlutPec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
COOOM.
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