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Rework. Busnec 6e3 npedpaccyokos:

AHHOTaAIMA
ITOT TEKCT — CcoKpameHHass Bepcuss KHHrH «Rework.
busznec 6e3 nmpegpaccyakoB». Toabko camoe riaBHoe: HieH,
TeXHHKH, KJII0UYeBble IUTATHI.

Kak HavaTh COOCTBEHHOE JeNo, €Cld Bbl HHUKOIJAa [axe He
MOMBIIUISTA O TOM, 4TOOB 3aHsAThcs OusHecom? Kak BwBecTH
yk€ COCTOSBUIMKCSI TIPOEKT Ha HOBBIE ypoBeHb? Ha uem
CKOHIIEHTPUPOBAThCS, UYTOOBI OOOWTH KOHKYPEHTOB? YCIelHble
npeanpuHumaren xeficon ®paiin u [IsBua XeHCCOH He TOJBKO
3HAIOT OTBETHl HA 3TW BOMPOCH, HO U C YAOBOJBbCTBUEM [IEJSATCS
CBOMMU B3IVISIIaMHM, MHOTHE W3 KOTOPBIX 3a4acTyl0 PacxXomsTcs C
OOIIETTPUHATHIM MHEHUEM.

Artopsl kHurn «Rework. BusHec 6e3 rpeapaccynkoB» UCKpPEHHE
CUUTAIOT, YTO MpeANpPUHUMATENbCKAS KWIKA €CThb y KakKJIOro,
HY)KHO TOJIBKO BOBpEMsI BOCIOJIB30BaThCSl CBOMMHU Haesmu. Havas
COOCTBEHHOE [IEJI0, BOBCE He 00sI3aTe/IbHO HACTPauBaThCs Ha Yepey



Heylad. A s Toro 4toObl MPEeB30OWTH KOHKYPEHTOB, HE HYXHO
MpoBOAMTH Ha padote mo 20 yacoB B cyTKU. CeromHsIIHIE peasiiu
TO3BOJISIIOT BECTU OM3HEC-TIEPErOBOPHI U OOIIATHCS C KOHTpareHTaMu
Jaxke He BBIXOAS U3 JJoMa.

Ecnu BBl kJeTe WaeabHOrO MOMEHTA, YTOOBI IPETBOPHUTH CBOU
TUIaHbI B JKU3Hb U MOCJIEA0BATh 32 MEUTOH, TO 3HAlTE: 3TOT MOMEHT
TOJIBKO YTO HacTall.

HanmomuHaeM, 4TO 3TOT TEKCT — KPaTKOe H3J10KeHNe KHUTH
«Rework. Bu3zHec 6e3 mpeapaccyKoB»
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Rework. bu3nec
0e3 npeapaccyakoB

BBeaenne

Ixevicon ®paiin u [IsBun XeHccoH yOeKIeHbI: CTaTh yCIIell-
HBIM TIPEIPUHUMATEIEM MOKET KasKIbIi.

K cyacTeio, COBpeMeHHbIE peasiii U HOBbIE TEXHOJIOTUU T03-
BOJISIIOT OJJHOMY 4YeJIOBEKY BBHITIOJHSTH OOS3aHHOCTH JBYX WU
JJake HECKOJIbKMX COTPYIHUKOB, UTO HE MPEICTABISIOCh BO3-
MoxHbM eme 10-20 ner Hazan. CerogHs y OM3HECMEHOB eCTh
BO3MOKHOCTb B3aMOJICUCTBOBATS C JIIAbMU, HAXOAAIIMMUCSH 32
THICSTYM KWJIOMETPOB OT HUX, e He BbIXOIs U3 Aoma. Tak, mo-
yeMy Obl He 33yMaThCsl O CO3[JaHUK COOCTBEHHOTO Aieta? A, MO-
KeT OBbITh, y BAaC yXke €CTh YCIIEIIHBII MPOEKT, U BBl MeuTaeTe
BBIMTU HA HOBBIN YPOBEHb?

Knura ®paiina n Xenccona «Rework. busnec 6e3 npeapac-
CYOKOB» OyJeT Mojie3Ha KaK HAYMHAIOIIAM, TaK U OMBITHBIM
MpeIIPUHUMATENSIM BCEX YPOBHEH.

Kpome Toro, uznaHue MOKeT 3aMHTEPEeCcOBaTh Jake TeX, KTO
HUKOT/IA B )KM3HU HE 33/1yMbIBaJICs1 0 OusHece. Bo3MoxkHO, UMeH-
HO 3Ta KHUTa MOMOXET BaM MOHSTb, YTO Bbl BCEIIa MEUTAIH CO-



3[0aTh U BO3MJIABUTH KOMMaHU. U Tenepb Bbl y3HaeTe, Kak 3TO
caenaTh.



IToaroroBka

B OusHec-cpesie NPUHATO OTHOCUTBCSA K HEyJayaM U IpoBa-
JlaM Kak K CypoBOM OOBIIEHHOCTU. Bcex HauMHAOIIUX JebIIOB
MYraloT BbICOKOIl BEPOSITHOCTBIO Pa3OpeHMsl, CChUIAsICh Ha Tie-
YaJIbHYI0 CTaTUCTUKY, COIVIACHO KOTOPOW JIEBSATh U3 IECSITU MPO-
€KTOB He IPOCTO He BbIKMBAIOT. X OYKBaJIbHO IPUYYalOT K MbIC-
7, 9TO Yepela MopakeHuil — o0s3aTeIbHOe YCIIOBUE OM3Heca,
CBOETO pojia 0OpsI[T MTOCBSIIIICHUS.

[Ipennpruaumaren ®paiig 1 XEHCCOH C 9TOM NMO3ULMEN HE
cortacHbl. OHU yOesk/IeHbl, YTO 3HAYMMOCTh OIIMOOK U MPOBa-
JIOB CWJIbHO TiepeotieHeHa. U eci KoMy-To Apyromy He IMoBe3Jio,
9TO BOBCE HE 3HAYUT, YTO MONOOHAS YIaCTh KJIET U BaC.

Heynaya — 310 mpocto Heyaaya, a He rapaHtusi Oymyliero
ycrniexa. [Toatomy coBceM He 00s13aTesIbHO yUUThCS] Ha COOCTBEH-
HBIX OIIMOKaX.

Takke MBI 9aCTO CIIBIIIAM, YTO 3aJI0TOM CTAOMIIBHOCTH SIBJIS-
ercsl TlaHupoBaHue. beccropHo, mpogyMaHHasi cTparerus Io-
MOTraeT OpUEHTUPOBATHCSA B CIIOKHBIX cUTyalusx. OJHaKo cyllie-
CTBYET MHOECTBO (PAKTOPOB, Ha KOTOPbIE BHI HE B CUJIaX TIOBJIH-
SITh: U3MEHYMBOCTb PbIHKA, TEpenajibl KypcoB BaIIOT, YPOBEHb
KOHKYPEHIIMH, IpeAnoyTeHus nokymnareneil. [lostomy nianupo-
BaHUE — 3TO BCETO JIMIIb BaIllM JOTaJKU U MPOrHO3bI, KOTOpPHIE
324aCTyI0 CHJIBHO OTJIMYAIOTCS] OT PeabHOCTH.

[TnaHbl MOTYT CHITpaTh ¢ BaMHM 3J1yI0 IIyTKy. He cTtout Beene-



JI0 Ha HUX T0JIaraThCsl, Jy4ie OyabTe TOTOBbI K MMIIPOBU3AIINY.
ITO BOBCE HE 03HAYAET, YTO HE HYKHO AyMaThb O IEPCIEKTUBAX 1
3apaHee TOTOBUTHCSA K MTPEOIOJIEHUIO BO3MOXKHBIX IPENSATCTBUMA,
HO HE CTOMT IIO3BOJIATH TAKUM MBIC/IAM IOJHOCTBHIO 3aBJIAJETh
BalllM CO3HaHMEM.
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