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Coaep:xanue

O 4yem roBopsT U MOJTYAT MOJAPKU W HArpasibl?
JloBymika Bbioopa. [Touemy u3 ydrmx noOyxJeHUi BRIOUPAIOT He
TO
UYUTO MBI XOTUM CKa3aTh NOJAPKOM WJIM IIPU30M U TOIXOIOM K €ro
BHIOOpY M BpyUeHHUIO?
VAUBUTEILHO U OPUTHHAIIBHO, & HE 110 CTAaHJAPTY
Hcnonb3yiite Bce BOSMOXKXHOCTH U PECYPCHI
Koner| o3HaKOMHTEIBHOTO (hparMeHTa.
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Bce npasa zawuuenl. /Jannas 31eKmpoHHAs. KHU2A NPEOHA3HAUEHA UCKAIOUUMENLHO ON5
UACMHO20 UCNOAL30BAHUSL 8 MUUHBLX (HEKOMMEPUECKUX) UeAsIX. DNeKMPOHHAS KHU2aA, ee uacmiu, (ppaz-
MEHMbL U INeMEHNbL, BKAIOUAS. MEKCH, UZ00PANCEHUSL U UHOE, He NOONEHCAN KONUPOBAHUIO U MH00OMY
OpY20MYy UCNONL308AHUIO Oe3 paspeutenust npasooonradamens.. B uwacmuocmu, 3anpewero makoe
UCNOABL306AHUE, 8 Pe3YAbIame KOMopozo 3NeKMPOHHAsL KHU2d, ee Yacmb, Ppazmenn Ual S1eMeHm
CMAaHYm OOCMYNHbIMU 0ZPAHUMEHHOMY UAU HEONPEOeNCHHOMY KpYey AUul, 8 MOM YUCAe ROCPEOCEOM
cemu UHmMepHenl, He3A8UCUMO OM Mozo, Oydem npedoCmaAsimbCs QOCMYN 3a NAAMY UAu 0e3603-
Me30HO.

Konuposanue, socnpouzsedenue u unoe ucnonb308anue 1eKmpoHHOLL KHU2lU, ee uacmeli, gppaz-
MEHMO8 U INEMEHMO8, 8bIX00sIUee 3a NPedeabl YaACMHO20 UCNONL308AHUSL 8 MUUHBIX (HeKOMMepUe-
CKUX) Ueasix, 6e3 coenacust npagoodoNadamenst si8ASemcs He3AKOHHbIM U 8Aeuen Yeor0eHYr, aOMu-
HUCIPAMUBHYIO U 2DANCOAHCKYIO OMBEMCIEEHHOCHTb.
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1
JIoBylika Harpa/ v moJiapKoB
Kak noayuumo maxcumanvuwiit KIL/[

Jopoz He nodapok — 00pozo eHUMAaHUe.
Pycckas nocaosuua

Kmo ymeem dapumo, mom ymeem Hcumo.
Ppanuy3ckas nocaosuua

Jo6pviv crosom st mozy numamucsi 08a mecsiya.
Mapx Teen

JlaBaiiTe B3IJIsIHEM Ha CUTYallUIO C HEOOBIYHOM CTOPOHBI: MOXET JIM HAarpaaa WM MOJapoK s
COTPYJHMKOB U KJIMEHTOB OCTaBUTh MX O€3pa3IMUYHbIMU WM AaXe BbI3BaTh HEraTUBHbIE SMOLMU?
Ecimu ga, To Kak JOOUTHCS MPOTUBOMOJIOKHOIO 3 dekra’?

VBBI, 32 Bpems cBoel pakTUKU B HR-e, TpeHMHIoBOM 1 KOHCAJITUHIOBOM OU3HECE 51 HEO/IHO-
KpaTHO HaOMoAaa, Kak Harpajibl ¥ TOAAPKH BBI3BIBAIM JIMOO HYJIEBYIO, JIMOO OTPHULIATEHHYIO peakK-
0. CHavasa aaBaiiTe pazoepeMcsi B MEXaHW3Me BOCIIPUSITHS HArpaja M MOAApKOB, UMEHHO 3TO
OyaeT myTeM K OTBETy, Kak M30eKaTh JIOBYIIEK M JI0OUThCS MO3UTUBHOTO 3 dekra. Cpasy ckaxy,
YTO M0JIb3a OT 00CYXKJEHUS ITOI TeMbl OyJET He TOJIBKO 1Sl pabOThI, HO U AJ1s1 IMYHOM :ku3HU. UTak,
JIOBYILIKM BHYTPH JIOBYILLIKM Harpaj v MoJapKoB.
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O 4eM roBOpST U MOJYAT MOJAPKHA 1 HArPaIbI?

Kak-1o0 pa3 mbI o0manice ¢ Moei ObIBIIIEH COKYPCHHIIEH, C KOTOPOU 1O Cei IeHb Y HacC JIpykKe-
CKM€ OTHOLIEHMSI, M OHA paccKa3ajla MHE, YTO HeJJaBHO unTaja KHATY [9pu YenmveHa «I141b 93bIKOB
mo6Bu. Kak BeIpa3uTh JII0OOBB BallieMy CIyTHUKY» . MBI cTanm 0OCY:KAaTh 9TH SI3bIKH, CeOs1 1 CBOMX
Myxkeid. VI BOT OMH U3 «SI3bIKOB JTIOOBH» — TIOJAPKH — BBI3BAJT Y MEHS BOIIPOC O TOM, KaK M0-Pa3HOMY
AeNAI0TCs ¥ BOCIIPUHUMAIOTCS IOAPKU. §1 MpeyIoKy Ha Balll CyJl HECKOJIBKO CAMBIX pacipoCTpaHeH-
HBIX TUTIOB MOJAAPKOB M HArpaJl ¥ UX BOCHPHUATHS.

1. Dkeusanrenm oenez

OpuH U3 OYEeHb PACIIPOCTPAHEHHBIX CeUac BApHaHTOB MoJapka — cepTU(UKATH Ha TIprUoOpe-
TeHue yero-ymoo. [Ipudem s ceffuac roBopio 0 HUX UMEHHO KaK O KOJUIEKTUBHBIX TOJapKax, Koraa
BCEM (WJIM IO TeHJEPHOMY MPU3HAKY) MPE3EHTYeTCs WM JaeTcsl B Harpaay ogHo u To xke. C Moei
TOYKH 3pEHM S, ITO CaMblid Hey/1auHbli BapuaHT. C OHOIN CTOPOHBI, HET TOP)KECTBEHHOCTHU U «IaMST-
HOCTW» (TO €CTh TO, YTO Oy/IET JOJITHE TO/Ibl HATOMHUHATH O JApe UJIM HArpasie), C APYyroi — HeT TOJTHOM
CBOOOIBI, KaK MpH TMOMy4YeHUH JieHer. MoxeT ObITh, ceiiyac 4esloBEeKY BOBCE HE HyKHAa KOCMETHKa
WJTA CLIOPTUBHBIE TOBAPHI JIMOO OH BOOOIIE HE JTIOOUT ITOT OpeHT WM PO3HUYHYIO CeTh. 5 ObI CKazana,
YTO STOT BAPUAHT ISl JICHUBBIX, TeX, KTO HE XOUeT NMPWIOKUTH (DAHTA3UIO U IMOLIMH JJIs1 BHIOOpa
Harpa/isl Win nogapka. Toraa yx Jiydine AeHbr'd. Xo4y 3aMeTUTh, YTO 51 He OTHOIIY BCE, YTO TOJIBKO
YTO CKa3asia, K MHAMBUIYAJIHO U ¢ (paHTa3zuen nogoopanHbM ceptudukaram. Ho 00 atom mosixe.

2. Toporcecmeao

He Tak BakeH B JaHHOM cClly4yae caM IpU3/TIOapOK, KaK 0OCTAHOBKA €ro BpyueHHUsl, OOBITPbI-
BaHMe cUTyaluu. B psizie ciydaeB mpu3/mogapok MoxeT ObITh BoOOIe HeMaTepuaibHbIM. [IpuBeny
HECKOJIbKO TIOIOOHBIX TPUMEPOB U3 MPAKTUKH.

@ OnyOnmKoBaHa «UCTOPHS ycrexa» (success story — B MEk/yHApOAHOH MPAKTHKE MEHE K-
MeHTa) B KopropatuBHeix CMU nipu ycioBUM, 4TO OHM JIOCTATOYHO PACKpyuye€Hbl U MPECTHUKHBI B
koyutektuBe (mpo CMMU u ux npaBuiibHOE UCIIONIb30BaHUE Mbl IOTOBOPUM OTAEJBbHO). B HEKOTOpBIX
PErroHax/ropojiax 3T0 MOXKET ObITh IMyOIMKAIMS TTO3/IPaBIeHHs] B MECTHOM TTpecce.

@ Bcrpeua ¢ Ton-pykoBoauTeNeM B He(hOpMaIbHOW OOCTAHOBKE MJTH K€ TIPE/ICTaBJICHUE TOII-
TON-TOMN-pyKoBoAUTENO. [lepBoe — 3T0 MOXkeT ObITh 00E[] MK YXKUH, IIPU STOM CTOUT MTOMHHTB, YTO
€CJIM PYKOBOJIMTEb HE MOKET UJIM HE XOUEeT CO3/1aTh IO3UTUBHYIO U He(popMasibHyI0 aTMOoc(hepy, TO
3TO BCe MPEeBpaTUTC B IBITKY. KcTaTh, 1 B HECKOJIBKMX KOMITAHUSIX, KOTOPbIE 110 IOHSATHON IPUYMHE
He Oyy Ha3bIBaTh, CJIbIIIATAa UIMEHHO MO TaKoe pa3BUTHE coObITUH. [Ipo «Tom B KyOe» BCIOMHIO,
410 B rofpl Moei padotsl HRD B MekIyHapOoIHON KOpIOpalyy Mbl IPAKTUKOBAIN B MEPUOL OM3-
Hec-TUIaHUPOBaHMsl, KOT/1a MPHe3Kallo BBICOKOE PyKOBOICTBO U3 EBporisl, cieayioliee: Joropapusa-
JIMCh ¥ CTIEIMAIBHO BBIIEIISUIA BPEMS IS TOTO, YTOOBI MPEICTABUTh HECKOJIBKUX JYUIIHX COTPY.-
HUKOB. MHOTH€E, KTO YJOCTOMJICSI 9TOTO, OY€Hb FOPAMIUCH. DTO TaK:Ke MOXKET ObITh IPE/ICTABIICHUE
JIy4ILIEro COTPyIHUKA (puMaa, JIy4liero nporu3BOICTBEHHUKA TeHEPAJIbHOMY IUPEKTOPY, KOTOPBIN
npueskaeT B (pumMall KpaiiHe peiko, HO3TOMY TOKe TONaJET «B TOI B KyOe».

@ DupM 0 JTydIieM COTpyIHUKE/COTPYIHUKAX, KOTOPBIA CHUMaeTcs 3apaHee. B mMoeii mpak-
THKE 3TO BBIIISIEIIO TaK: UHTEPBbIO C PYKOBOAUTEIIEM U KOJIJIETaMU TeX, KOI'O Mbl XOTEJIM HAarpaJuTh
(MOKHO ¥ C HUMM CaMUMM, HO TOI/Ia HE MOJYyYUTCS CIOPIPU3), HECKOJIBKO (poTorpacuil UM BUJEO-

! Yenmen I'. Tsrh s3b1K0B 06BK. Kak BBIPa3UTh JOOOBD BameMy ciyTHUKY. — CI16.: BuGmust nuis Beex, 2018.
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(parMeHTOB pa3HBIX JieT pabOThl B KOMIIAHUU. A Takke, 1Uisl HehopMaslbHOUM arMocdeps! puibMa,
MBI TIPOCUJIM COTPYAHMKOB MPHUCIIAaTh HECKOJIBKO (poTorpadpuii wim BUAEO(PParMEHTOB U3 YaCTHOW
KHU3HU — CEMbsI, XOOOU, Iy TEeIIeCTBUSI.

@ TopkecTBEHHO U BMECTE C TeM MHTEPECHO OOBIrpaHHOe HarpaxaeHue. Harmpumep, B Johnson
& Johnson Medical s opraHuM3oBBIBajia IO UTOraM Tofa BhIe3[ 3a pyOek Kak Harpaay BceM 3a
OIPOMHBII POCT MPOJAX U TIEPEBINTOIHEHUE TUVIAHOBBIX MOKa3aTesleil. AroreeM ero ObLT rajia-yxXuH:
C BEUEPHUM JPECC-KOIOM, OOJIBIION MPOrpaMMOM, OTHUM M3 BaKHEHIIUX ACTIEKTOB KOTOPOM OBLIO
Harpax/JeHue HeCKOJIbKUX HOMHMHAHTOB 1o utoram roga. Cuena, copuThl, pedb PyKOBOAMTEINS B
YecTh HarpaxaaeMoro, maMsaTHoe oTo, aroqucMenThl 3aa. [moc. .. 3a0aBHOe 3agaHue, KOTOpoe
HarpaxaaeMblii COTPYJHUK BMECTE C pyKOBOJMTENIEM JO/IKEeH ObLT OTpadoTaTh. A cama MaTepualib-
Has Harpaga ObU1a KpaiiHe He3HAUMTeNIbHOM, Tak, Ajs npuanuus. Ho k Takoil Harpasie Bce O4eHb
CTPEMWJIMCh U TOPAUJIMCH €€ TIONTyUYEHUEM.

@® Ha ogHOM M3 MPOM3BOACTBEHHBIX MPEANIPUATHI, Te ObUIO CBOE PaaMo, MPAKTUKOBAJIM
T03/1paBJIEHHUs C JJOCTUKEHUSIMU UM CEPhE3HBIMU JIMUHBIMU MPA3JHUKAMU IO PaJHo.

3. IIpakmuuno

ITO camoe MOHSTHOE — HAJI0 UCTIONb30BaTh B KAYeCTBE MOAApKa/HArpaibl MM AEHbIU, WU TO,
YTO YeJIOBEKY JNEWCTBUTENILHO HYXHO. TO ecTh ISt 9TOro HeOOXOAMMO MPEIBAPUTEIHHO OIMPOCUTh
COTpynHUKOB. OTHAKO CTOUT UMETh B BUILY, UTO Takor hopMat 3pGeKTUBHO pabOTaeT, TOJIbKO eCin
9TO HU3KOOTUIAUMBAEMBIH MEPCOHAN TMOO CTOMMOCTD «BEIIM» CYIIECTBEHHA U 3aMETHO MPEBbIIIACT
MECSTYHBIN J10XOJ1 COTPY/IHUKA.

4. Most meuma, u HET jcade, komopas oywum

Y MHOTHX U3 HAC €CTh KaKHe-TO JKeJIaHUsI, KOTOPbIEe OCYIIECTBUTh MEIIaeT Ta camasi «xkada».
To ecTb HEUTO COBCEM Aaxe He MPAaKTUYHOE, HO JOCTAaBJISIONIEe YAOBOILCTBUE, PaIOCTh, HEOObIY-
HOe BrievaT/ieHre. HamprMep, noser B a9poguHaMHuecKoi TpyoOe, 3ammch BOKajia, MacTep-KJacc 1o
BU3aXKY, YKUH B TEMHOTe, Taiickuil Mmaccax. M mHoroe apyroe. [ToBepbre, paiocTh OT TAKOTO MoJapKa
Oyner moaro moMHUThHCs! [T1aBHOE — 3HATh, YTO MOXKET CTaTh TAKUM JKEJIAHHBIM MOAAPKOM: KOMY-
TO 9KCTPUM B PaJIOCTh, & KOMY-TO MPUHECET OAMH CTPECC, KTO-TO JIIOOUT HEOOBIYHOE, & KOTO-TO 3TO
Harpsraer.

5. Panma3susa u kpacoma

Kpacuso, acpexkTHO, HeOOBIYHO, TBOPUYECKH MPECTABIEHBI KaK caM MOJApOK, TaK U MPOLECC
HarpaxaeHusi. O0 3TOM s pacCKaKy uyTb MO3XKe U PUBELY KOHKPETHbIE PUMEpPhl TAKUX MOIAPKOB
W/VN UX BPyYEHUSI.

6. Om eceil oywu

Yro 310 MOKkeT ObITh? Kak-To 51 B KauecTBe MpHU3a OAHOMY U3 OT/IEJIOB KOMITAHUH UCTIONB30BaIa
COOCTBEHHOPYYHO MCIIEUEHHBIN MUPOT (5 XOPOIIO TOTOBJIIO, YTO BaXHO). DTO MOXET OBITh YTO-TO
CIIEJIAHHOE CBOMMM PyKaMHM I COTPYIHUKA UM COTPYIHUKOB. Harrpumep, 1 HEOQHOKpATHO Jestaa
(brIIBMBI 17151 KOPIIOPATUBOB B CBOEN KOMITAaHUH. DTO BOBCE HE CIIOXKHO U K TOMY ke OecIuIaTHO, eCIi
HE THAThCA 32 TOJUTMBYICKUMU d(pekTamu. A Mosi ObIBIIIasi Kojuiera v HbiHe nofapyra lOmus [etym-
KOBa, YXOJs U3 IMBU3MOHA, KOTOPHIM PYKOBOJWJIA, HA TOBBIICHWE BHYTPU KOMIIAHUU, KAaMXKIAOMY
U3 PYKOBOAMTEJIEN OTIEJIOB MOJApUIa pa3dHbleé KHUTU IO YIPABJIEHUIO MOETO aBTOPCTBA ¢ MOMM

8



C. B. Upanosa. «JloBymkn HR-6pennunra. Kak crath Jiydimmm padotoatesieM Uisi COTPYTHAKOB M KaHIUAATOB»

aBTorpacoM 1 Ka:KI0MY Harvcasa OobIloe MepcoHaIbHOe Mokeaanue. Bot 3To AefCTBUTENBHO OT
ayu! DTo MOTYT ObITh CTUXH, COUMHEHHBIE KEM-TO U3 KOJUIET, MJIH CIIeTasi B YeCTh MO3JPaBIISIEMOro
WJIM HAarpaXkJaeMoro TMecHsI, IPUYeM CIeTa OHa JOJKHA ObITh UMEHHO KOJUIETaMHU.

Ele oAMH BapUaHT NOAapKa OT Ayl — IPUBETCTBEHHKI nogapok B IIEPBBIN nenb paGoTEL.
310 MOXET OBITh KOPIOPATUBHBIN CYBEHHUP, HAITPUMEP PyUKa MJIH YaIllKa C JIOTOTHIIOM KOMIaHuu. f
KOTJJa-TO, PYKOBO/ISI TPEUMYILIECTBEHHO KeHCKMMHU KOJIJIEKTUBAMHU, Aapujia KPacuBYIO po3y. A MyK-
YrHaM — KOpoOKy mmokonaaa. [Touemy «ot Beeit aymm»? KinoueBoe cooOIeHre Takoro nogapka —
MBI pajipl Te0e, TBOeMy IIPUXOLLY, a He TOMY, YTO ThI ITPOILIEST UCTIBITATEIbHBIA CPOK WJIM aTTEeCTAIHIO.
MBeI ipocTto pajibl TeOe Kak HOBOMY WieHy Hartel komanapl. C Moeii TOYKH 3peHHsl, B JaHHOM CiTydae
MMEHHO 3TO BaKHO.

7. Co cmuicaom

UyTh mo3xke 00 3TOM MOAPOOHO PacCKaKeT IKCIEPT-KOHCYJIBTAHT, CHICIUAM3UPYIOIIAIACS Ha
openaunre, Bkiovyast HR-OpenauHr, v Ha mogapKax Kak 2JIeMeHTax KOpPIHOpaTUBHONW KOMMYHHKAIIUH.
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JloBymka Brioopa. [louemy u3 Jgyqmmx
NnooOyK/1eHHil BLIOMPAIOT He TO

B OﬂHOfI U3 KOMITAHUI Harpaxxjajy JydluX IO UTOraM roja COTpyAHHUKOB B HECKOJIBKUX
HOMUHAIIMSX, a TAKXKE e MOJAPKU TeM, KTO IpopadoTasl JOMbIIe CKOIBKUX-TO (HE MOMHIO YKe
TOYHO, CKOJIbKO MMEHHO) JIeT B KOMITaHUU. Bce 3TO mpoMcXOonuio Ha HOBOTOHEM Bevepe, OYeHb
KpPacMBOM M TOpKeCTBEHHOM. Kpome Toro, ObUIM NpUIJIAIIEHbl PYKOBOAWUTEIM BEAYIIUX MapTHe-
POB-IUCTPUOBIOTOPOB, U MX TAK)KE HATPAXJATN U JapUIM UM Nogapku. MeHs IMpUriaciiiia Ha 3TO
TOPXKECTBO, TAK KaK s [UTMTEIbHOE BpeMsl padoTaja ¢ 9TOM KOMITaHUeW KaK TPeHep U KOHCYJIbTaHT,
MO3TOMY He MOIJIa 3apaHee 3HaTh ClIEHapUi U TO, KaK BCe 9TO MoAroTaBnuBaiu. [lostomy i meHs
OBbLJIO HeCKOJIBKO IMOKHMPYIONIHMX (B XOpoIieM cMbIcie ciioBa) MoMeHToB. BCE Harpaabl u mogapku
ObUM pa3HbIMU. KoMy-ToO Typ 3a rpaHuily, KOMY-TO HOYTOYK, KOMY-TO CepTU(UKAT Ha SKCTPUM TUTIA
MPbIKKA C TApaIioToM WM Ha MacTep-Kiacc Bu3aka. [IoTom s monHTepecoBaniach y JUPEKTopa 1o
MIepCOHANy, MoYeMy TOJApKX U Harpajbl ObUTM y BCEX pasHble W MO KaKOMY MPHHIIUITY OHU BBHIOH-
pamuch. CyTh OblIa B TOM, YTO 32 TIOJITOZIA 10 OKOHYAHUSI KOHKYPCa, TO €CTh KOrjia ObUIO ellle Hero-
HSITHO, KTO BBIUTPAET, BCE 3ATIOTHUIA MaJIeHbKHe aHKEThI, COCTOSIIIIE UX TPEX BOMPOCOB:

@ Kakyio Harpay/mipu3 Bl XOTeU OBl TOy4UThb, i OofkeT coctabiisieT okono 100 y.e.?

@ Kakyio Harpaay/mipu3 Bl XOTeu Obl TOTYy4YUTh, €ciu OrokeT coctapisier 150 y.e.?

@ Kakyio Harpaay/mipu3 Bbl XOTeU Obl TOTY4YUTh, eciu OokeT coctapisier 200 y.e.??

Kaxaplii cOTpymHMK TpUCTaT CBOM OTBETH, M BCE CTaJM KAaTh CBOErO 4Yaca, a MMEHHO
MOMEHTa, KOT/ia 0 KOHIIa KOHKYpca OCTaBaJIOCh JIBE-TPU HelleH. BbUlo yke MOHSATHO, KTO 3aiiMeT
MIPU30BbIE MECTa, HO MTPY ITOM el1le MMEJICs 3arac BpeMeHH Ha MOUCK U IpHoOpeTeHne mpu3oB. Tak
Y TIOJTYYMJIOCh, YTO KaXblid ObLIT TOBOJIEH M CYACTIIMB, TIOCKOJIBKY KPOME MPU3HAHUS MOy UM elle
Y TO, Yero AEWCTBUTENILHO XOTEJ WX B YeM HYXKIAJCS.

2 CyMMI)I 31€Ch YKa3aHbl YCJIOBHBIE, OHU MOI'YT OBITh KaK 3aMETHO 60.]'[1)11_16, TaK U 3aMETHO MEHBIIIE — B 3aBUCUMOCTH OT YPOBHA
A0X0[la HarpaxjaeéMblX, UX craryca u BO3MOXKHOCTEH 6!0[L)KeTa KoMrmiaHu. OCHOBHOE — 3TO CTyl'leH‘laTblﬁ TIpUHIUIL.
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Y10 MBI XOTHM CKa3aTh MOJAAPKOM WIN IPU30M
| MOJX0/I0M K €ro BHIOOPY H BpYUEHHIO?

Hauny c 6sitoBoro. Hepenko Ha HoBbili rof ¥ Ipyrue Mpa3qHUKH JIIOAW JapAT APYT OPYyry
a0bl YTO, a MOTOM 3TOT MPEeaMET HECKOJBKO pa3 nepenapuBaeTcs (M XOpOIlo, €M He BEpHETCS K
MIepBOMY 3BEHY LIETIOUKH). Takoil mogapok abCOMIOTHO He IIEHEeH U caM 10 cede, U C TOUKU 3peHus
(opMupoBaHKs B3aMMOOTHOIICHUI Mek 1y ToapMu. To ke camoe HepeaKo ObIBaeT NMpy Bpy4YeHUU
TIOJIAPKOB COTPYAHUKAM KOMITAHUH IO KaKOMY-JTMO0 TIOBOLY, TMYHOMY UM KopriopaTuBHOMY. Cpazy
OTrOBOPIOCH, UTO 51 HE BEJly peub O MOAApKax M Harpaaax Jyis JIOIeH ¢ TAKUM YPOBHEM J0XO[a, Mpu
KOTOPOM He YIOBJIETBOPEHBI 0a30BbIe MOTPEOHOCTU: B TOM CITydae JIyullle BCErO BPYyUYHTh ICHEKHYIO
cymmy. Be3myiHble mogapky roBOPAT COTPYIHUKAM WM KJIMeHTam: «Mbl He JlymMaeMm O Bac, Mbl
pocto hopMabHO OTOBIBaeM HOMep». Kak BbI camyl IPEeKpacHO MOHUMAETe, TAKOe COOOIICHUE BPSJT
JI1 TIOBBICUT JIOSUTBHOCTD B KOJIJIEKTUBE MJIM CPEJH KJIMEHTOB.

JlaBaiiTe 3agymaemcsi, UTO Ke Mbl XOTHM CKa3aTh ¢ MOMOIIbIO MOIapKa WIH Npu3a,
OCTABHB MOKA B CTOPOHE CLieHAPHil BPyYeHusl.

B Tom kevice, rae KaxaoMy Bpydasicsi YHUKAJIbHBIA B YeM-TO MOAAPOK, IMOJTHOCTHIO COOTBET-
CTBYIOIIIMH JKeJIAHUSIM YeJIOBEeKa, MPU3bI-TIOIAPKU «TOBOPUJIH»: « MBI JIIOOMM U TICHUM WHIUBHU]LY-
QJIILHOCTh KaXJIOTO, HAM JICCTBUTEILHO BaXXHO, YTOOBI BBl TIOYUMJIA PAJIOCTh U YIOBOJILCTBUE». U
3TO0, 6€3yCIIOBHO, MPEKPACHO.

Bo3MOKHO, KTO-TO ceifuac BO3pa3uUT MHE, YTO 3TO MPUMEHMMO TOJIBKO B HEOOJIBIIMX KOMIIA-
HUSX, KaK 1 JTIIOOOW MHIUBHUIYaTbHBIN TIOAXO] K MOTHBAIIUK. A 51 CKaXy Ha 3TO, YTO TIPU BHEAPSCHUN
KaCKaJHOUW HUCXOJAIIEN CUCTEMbl MOTHBAIIMY WHAWBUAYAJIBHBIN MOAXO MOXKET OBITh B OO0 opra-
HU3AWHU. DTO 3HAUUT, YTO KAXK/bI PYKOBOIUTEH OTBEYAET 32 OJOOHBIH MOIXO0/ HA CBOEM YPOBHE,
MIpY 3TOM OH 00y4eH ¥ BOOPYKEH MHCTPYMEHTAMH JTUarHOCTUKHA U MOTHBHUPOBaHUs. A BOT 32 00y-
YeHUe W «BOOpYykeHHe» oTBedaeT HR-ciryx0a, omsaTh ke B KPYNMHBIX KOMITAHUSIX — 10 ypoBHSIM. To
ectb HR-MpekTop oTBevaer 3a ypoBeHb JUPEKTOPOB U Jlasiee BHU3 110 UEPAPXUIECKON CTPYKTYpE.

UroOBl OCHOBBIBATLCSI HE TOJILKO HA CBOEM OMbITe, 51 oOpatuiack K FOmu [TpoxopoBoid, KoTo-
past mpoheCCHOHATBHO 3aHUMAETCs] KOHCAJITUHTOM B 00JIacTH OpEHAMHTA U 3aITyCKa HOBBIX MPOAYK-
ToB/yciyr. B ee komnanvu ecth HanipayieHue «[IpaBusbHbie ogapk» . COOCTBEHHO, UyTh PaHbIIIE 51
o0errana BaM 3TOT pacckas. [lanee npuBosky 6eceny ¢ FOnueii, reHepaabHbIM TUPEKTOPOM KOMITaHHIA
«Jlopuwxun Hatopenb» u «Jlopuwxkun Koncant».

— FOaus, moocHo au ckazams, wmo nOOApKU COMPYOHUKAM U KAUEHMAM, a4 MAKdHce NPUu3vl-
Hazpaowvl — eadxcHas uacmo HR-opernounza? Kakue apeymermul 3a u npomus ceifuac akmyansbtol 045
puvirka 6 P@?

— CoBOKYITHBIF 000POT POCCUMCKOTO PHIHKA IMOJAPKOB, TIO OLIEHKAM HMCCIIeI0BAaTeIbCKOM KOM-
nanuu Step by Step, okono $10 mipn CIHA B roa. Poct peiHka crabuien u cocrasiser 10-20 %
B TOfI.

CornacHO M3BECTHOMY BBICKa3bIBAHUIO TOIMYJISIPHOIO HOPBEXKCKOro mucatess Dprnerna Jly,
LIEHHOCTH TO/IapKa 3aKJII0UeHA HE B HEM CaMOM, a B TeX OTHOIIEHHUSX, KOTOPbIE OH CTPOUT MEKLy
JapuTesieM U mosyvaresieM. B 3Toii cBs31 MHOTOUYMCIICHHBIE €KeJHEBHUKH, PyUKHU, TUCKU, TEPMOCHI
1 (QIIEIIKY C JIOTOTUIIOM — HEYXKeJTH 9TO BCe, Ha YTO CIIOCOOHBI MAapKETOJIOTH areHTCTB M KOMITAHUT ?

XoueTcsi BepUTh, YTO U BpEMEHa, KOr[a CTaHJapTHas OyThUIKa MIaMIIAHCKOTO C MaHAapu-
HAMU WJIM TIPOCTO OYTBIJIKA KOHBSIKA B KOPOOKE OBUTH CTaHIAPTHBIM IMOAAPKOM KJIMEHTY, MUHOBAJIH.
KoneuHo, moka s eme HaOMOIal0 MOJOOHBIE 3aPOCH,, OCOOCHHO Y KOMIIAHUH C TIPUIIIEAIINM U3
«JMXUX 90-X» CTUJIEM PYKOBOJICTBA U KOMMYHUKALIUI.

OpHako cutyanusi MeHsieTcs. M oTpaHO, YTO MBI, MOCTABIIMKA WM KOMITAHUH-3aKa3YMKH,
MoxeM (POPMUPOBATh STOT PHIHOK. PaboTast Ha HeM B TeueHue Tpex JieT, Komnanus «Jlopwxkun HaTtio-

PEJIb» HAKOITUJIa IIOCTaTOquIfl OIIBIT B MNIOJAPOYHOM MAPKETHUHIC.
11



C. B. UsanoBa. «JloBymku HR-Openaunra. Kak crath jydrimm pabotoatesieM it COTPYIHUKOB U KaHUIATOB»

— B uem ocobenrocmuv 6b100pa UMEHHO KOPROPAMUBHbIX NOOAPKO8/Mpu306/1azpad?

— Cpaszy oroBopioch, 4To Mog00p KOPIOPATUBHBIX MOIAPKOB M CYBEHUPOB UMEET Psifl CIIOKHO-
CTeH 10 CPaBHEHMIO C BBIOOPOM CTaHJAPTHBIX MOJAPKOB.

Korma BbI fapute moapok KJIUEHTY, COTPYIHUKY WM MTapTHEPY, HEOOXOAMMO:

@ yHIUIMPOBATH MOAAPKH TIO TIOJTy U BO3PACTY;

. npu HCO6XOIII/IMOCTI/I, HaIlIpOTUB, UHOAWUBUAYAJIU3NPOBATD, IIOACTPOUBIIXCEH I1O I10JI, BO3PAcCT,
JOJKHOCTB;

@ BHICTPOWTH TPAJALIMIO TIO TIeHe TIofIapKa U BaXKHOCTH KJIMEHTa/TIapTHepa/COTPyIHUKA.

TosbKo 3a1yMaiTeCh: MOJAPOK HE MPOCTO BhIpaKaeT Ballly IPU3HATEILHOCTD U JIIOOOBb K TOMY,
KOMY IpeHa3HaYeH, OH MOXET M JOJKEH HECTU B ceOe Te WM WHbIE UJIeH.

— Kakoe stce karouegoe coobuerue moxcem 6Kkaadbléamucs 8 NOOApoK?

— JlaBaiiTe pacCMOTPUM OCHOBHbIE BAPHUAHTHI.

1. Ilogapok, BhIpaKaOMIN IEHHOCTH U H/1€aJIbl KOMIIAHUH.

Kak npaBuiio, B KpyITHBIX KOPHOPAIIUSX €CTh MPOITMCAHHAS MUCCHUS WA CUCTeMa IIEHHOCTEH.
MO:KHO MCIONIb30BaTh UX KaK OCHOBY «ITOJAPOYHON KOMMYHUKaIum». Hanpumep: «Mbl 3a60TUMCS
o Bac. Mel obeperaeMm CBOMX COTPYTHMKOB. MBI HECEM OTBETCTBEHHOCTDb 3a HAIMX MAIUECHTOB».
[Tomo6HBIe 3HAUMMBIE CJIOBa U (ppa3bl HAIO OOBITPaTh B TIOIapKax. BeipaxkeHreM 3a00Thl MOKET CTaTh
T1e]1, TeIUTbli mapd, Jarika ¢ BI3aHON HaKJIAJAKOW.

Ecmu 310 meHHOCTM KOMaHJHOW paOoThl, MOMOWAET Ma3i ¢ M300pakeHWEM BCeX UJICHOB
KOMaH/bl, a €CJIN Bbl XOTUTE HOI[‘{epKHYT]) pa3BI/ITI/Ie peFI/IOHOB 1 UX BKJIad B O6HIYIO eJjib — 1roaa-
pute nazn-kapry. Vnm apyroit mpumep: BBl IEMOHCTPHUPYETE MPO3PAYHOCTh B TIOAXOME K OM3HECy U
naapute HaOOp MPO3pAYHEHIIero Mesia, B KOTOPOM BUJIHBI BETOUKH JIABAaH[IbI, XBOM, BacwIbKa. [l
MHOCTPAHHBIX MAapTHEPOB MOJOKAET BCE, MOTYEPKUBAIOIIEE PYCCKHME KOPHU KOMITAaHWM, Bally Bep-
HOCTb JIOOPBIM TPAAUIAM (HAIIpUMEp, IKeJIb B TIOJAPOK OT aBUAKOMITaHHH)

2. ITopapok ¢ 3K0JIOTHYeCKOIl HANPABJIEeHHOCTHIO.

3aboTta 0 mpuUpose, FKOJIOTUH, A TAKKE O CBOEM 3/I0POBbE M KPACOTE HAKOHEN-TO CTaja s
MHOTI'HMX JIIOIEN M KOMIIAaHUH 3HAYUMBbIM (DaKTOPOM. DKOJIOTUYHbIE U HATY paJIbHBIE TIOAPKH HE TOJILKO
KPAacHBBI M1 9CTETHUECKH MPUSITHBI: OHK JJOJDKHBI IOHOCUTD JI0 COTPYJHUKOB M MAPTHEPOB UJIEI0 OTHO-
IIEHHS] YeJIOBEKa, KOMIIAHUM K TIPUPOJIE ¥ OKPYXKAIOIIEeH cpefie.

K sKomornyHpiM nogapkam MOXKHO OTHECTH HAOOp HATYPaJIbHOM KOCMETHKHU B repepadaThiBa-
eMOIl yIaKOBKe C OMHCAaHWEM Oe30MacHOCTH cocTaBa. M HaOop SKOTOBapoB Uit oduca: pydka,
OJIOKHOT, Talka — Bce U3 mepepadarsiBaeMoi Oymaru. OdeHb BaXHO MPH 3TOM COOJIOATh 3asiB-
JIEHHYIO IIEHHOCTh U B ynakoBke. KpadToBas KopoOka, IepeBsSHHBIN SIIMK, OTCYTCTBUE IIACTUKA U
XUMHUYECKON KPAaCKHU — BCE ITO COOTBETCTBYET SKOHANPABIEHHOCTH. Takke BaKHO MH(POPMUPOBATH
COTPYJHUKOB O KOHKPETHBIX JieJlaX KOMITAHUU — CKOJIBKO MbI BBICATIUJIA B 9TOM TOy JepEeBbeB (MU
CTIACJIH C TIOMOIIIBIO UCTIOJIb30BAHUS TTEPEePadOTaHHBIX MATEPHATIOB).

3. Iloaapok, necymmuii uaerw 307K — cnopra u nuranms.

Eciu Bai KJIMEHT, mapTHep WM COTPYAHUK pa3iesisieT UIelo 3J0pOoBOro o0pasa KU3HHU, TAKUe
nojiapky OyIyT MPUSITHBI, TOJE3HBI M YKPENAT Ballli B3auMooTHoIeHus. [Togapok maprHepam cetu
Mara3uHoB «[ opoa-Caji» BKJIIOYAT SKCKJIIO3UBHBIE TTPOIYKTH MUTAHUS — KOKOCOBOE Macjo, OPeXo-
BYIO 11aCTY, 3JJOPOBbIE CHEKH U HanUTKU. Kpome Toro, 15 % ot npoaaxu nogapkoB KOMIIaHUS Tepe-
yrcisiia B poH 00pbObI ¢ MOCIEICTBUSMYU UHCYJIBTA.

4. Ilonapok, Hecymmui HAe CONMAIbHON OTBETCTBEHHOCTH.
CerofHs psIOM C HAMH CYIIIECTBYET MHOKECTBO OJarOTBOPUTEIIBHBIX M BOJIOHTEPCKHMX Opra-
HU3AIMIA, KOTOPBIE 3a00TATCS O COIMATBHO HE3AIUIIIEHHBIX KATETOPHsIX.
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3aboTa 0 crapukax U BeTepaHax. Tak, Hanpumep, 1Ba pasa B rof (ko [duio [ToGenpt u Ha
Hogwlit ro) GnaroTBopuTenbHbIN (OHT «XOpOIIre JIOAN» MPOBOAUT aKIIMHM MOMOIIM CTApUKaM U
BeTepaHaM. Y MHOTMX U3 TeX, KTO JKUBET B JIOME MpecTapesibix, HeT OnMu3Kux Jiogeit. OHu pamy-
10TCS1 JTIOOOMY MOJAPKY, BHUMAHUIO, YIbIOKe, 00bsATHIO. M B 3TOM roay, 17 nekadpsi, pedsita ToTOBST
nonapku. [lozapaBnenus ornpassTcs B maHcuoHaT «KoHbkoBO». B mancronare 160 crapukos, s
OOJBIIION KOMITAHUH CTOJIBKO TMOJAPKOB He Mpolriema, a 3TOT MUpP CTaHeT Teriee Ha 160 yabIiOoK.
BaHouka keMa MM BapeHbsl, TETUIBIN TUIe WM TAarlOYKH, AyIIeBHAsl YMaKOBKA — BCE 9TO OYEHb
1ieHnTCs crapukamu. Takxke momolp Tpedyercs: Berepanam BOB u3 nocenka Mcrepa Bnagumupckoit
obnactu. Eciu HetT ocobeHHoro OrofikeTa Ha OJIarOTBOPUTEILHOCTD, Bbl MOXETE BCIIOMHUTD PO HE
OYeHb JIMKBUIHBIN /17151 TIPOAIAKH, HO XOPOIIUI TOBAp WM TOBAP C UCTEKAIOIM CPOKOM T'OJHOCTH.

IHoaaep:xka ToMamIHUX NPOU3BOAUTENeH. UTO Takoe JOMAIIIHUI, CEMENHbBII TPOU3BOIM-
Tesb? DTO Mpesk/ie BCEro KauyecTBO, IIOTOMY UTO CeMbsI JIEAeT BCE TaK XOPOIIO, KakK Jenaa Obl s
ce0s1. DTO IKCKITIO3UB — BeJlb BCE ITO MITYYHBIE IK3EMIUTSAPHL. K coxaneHnio, HeOOIbIIMM MPOU3BO-
CTBaM CJIOKHO HAaWTH CpPelCTBA ISl MaclITabupoBaHusl OM3Heca, Ha KpacuBble JOPOTHe STUKETKU
Y YTMaKOBKY (Ha MapKeTHHT, OQHUM cioBOM). OIHAaKO KepaMHKa pyyHOi paboThl, MeJ] C COOCTBEH-
HOW MaceKu, CBOSI BBITIEUKA — 9TU CYBEHUPBI OCTaBSAT AOOPBIH Clie]l B AyIlle BaIllX TAPTHEPOB, a BaM
MOMOT'YT CTaTh COIUAIILHO OTBETCTBEHHON KOMITAaHUEH.

3a6oTa 0 MaJOUMYIINX U MHOTOJE€THBIX CEMbSIX H JIeTAX-cHpPoTax. [IpoekT «Xoporme
Toav» He 3a0bIBAET O JeTsX. B J1aHHBII MOMEHT MPOXOJUT aKIHsI B IOMOIIIb JAETCKOM IIKOJe, KOTO-
PYIO Ha CBOM JIEHbI'M OTKPBUI )KUTENb TIocesKa Braaumupckoi obnactu, CHAB AepeBsHHbIN goM. Ha
colepKaHue IMIKOJbI AEHET HeT, a pedsaTa ObLM Obl pajibl IIKOIGHBIM MPUHAAICKHOCTSIM, Tpeame-
TaM FMTMEHbI, UTPYIIKaM. Y3Ke He TIepBbIid roJl coluasbHast oprann3anms «MHoroMama» naput Ona-
TOTBOPHTEJTbHBIE MOAAPKH CBOMM TOIONIEYHBIM — MAJIOOOECTIEUeHHBIM MHOTOJIETHBIM ceMbsiM. [1po-
AYKThI, OJIEK/1a, UTPYIIKH — BCE 9TO MPUHUMAETCS C PaJOCThIO U OIarolapHOCTBIO.

3aboTa 0 JIJ5AX ¢ OrpaHNYeHHBIMHI BO3MOKHOCTSIMU. 3/1eCh BCE MOXET ObITh HA0OOOPOT.
Jlionu ¢ orpaHrueHreM 3peHuUst WK CITyXa MOPOH CO3AI0T YHUKAIbHBIE MTOAPKH, KOTOPBIE BBl CMO-
keTe MPUOOPECTH U MOJJIepKaTh UX, TEM CAMBIM PAcCKa3aB BalllMM MapTHEPaM, KEM CO3[aHbl 3TH
HEOOBIKHOBEHHbIE MOAAPKH. [IpeKpacHbIi MprMep — MOJAPUTh B KAYeCTBE YMAaKOBKM 3HAMEHHTYIO
COBETCKYI0 aBOCbKy. Ho oHa OyeT ¢ BalM JIOroTHIIOM, OPUTMHAJIbHAS, & TJIABHOE — CO3/1aHa pyKaMu
CJIETIBIX (TTPOEKT «ABOCBKA IAPUT HAMEKILY> ).

5. Illogapku eTsiM COTPYAHHUKOB.

B nporutoe yxonat BceBO3MOKHBIE HAOOPbI KOH(ET B KPEMJIEBCKUX OAlIHSIX M ILTIOMIEBIX
MeaBexarax. [IeTu coOTpyITHHKOB UMEIOT OTHOIIEHHE K KOMITaHHUH, TOPISATCS] padOTOM CBOMX POIMTE-
JIel, a TOTOMY MOXHO TIOJOMTH K BOMPOCY BHIOOpA IETCKHUX MOAAPKOB Oosiee KpeaTuBHO. [loyemy
Obl HE YCTPOUTH KOPIIOPATUBHYIO €JIKY C JIEMEHTAaMH Pa3BUBAIOIIEH WUIPhI, HE CHENIaTh KBECT WU
UTpy Ha TeMy MapKeTHHIa UM Mpojax ? [leTu cMOTyT 3amyCTUTh CBOM peKJIaMHbIe KAMITAHUH U J1aKe
CHATH ponuKkH. [1o00HyI0 Urpy MpeasaraeT MOCKOBCKUI IIEHTP JETCKOTO U MOAPOCTKOBOTO pa3BH-
tHs «Kenaii-Ienaii». Bo Bpems urpsl pedsita BOoOpas3sT ce0si COTPYITHUKAMU PEKJIAMHBIX areHTCTB,
pa3padoTaloT MEAUIHHYI0 M KPEaTUBHYIO CTPATeruio, CHUMYT POJIMK M Jaxe MPOTeCTUPYIOT ero Ha
1eJIeBOi aynuTopun. ECii TOBOPUTH O CaMBIX MaJIeHbKHX, TO MOKHO MOAAPUTh HAOOPHI IEPEBSHHBIX
UTPYIIEK /JIs1 KOHCTPYMPOBaHMSI, CACIAHHBIX BPYYHYIO Ha CEMEHOM MPOU3BOACTBE. DTO MOJIE3HO,
SKOJIOTMYHO U COIUAIIBHO.

6. ITosie3Hble OM3HEC-MOJAPKH COTPYAHUKAM U NapTHePaM.

BusHec-nonapku, moxaiyii, crapeiinasi yacTb B 3TOM cermeHTe. M camast n3buras B IJiaHe
uzed. BaxkHo, 4TOOBI Balll eXeJHEBHUK WIM TUIAHMPOBIIMK WUMEJ MPAKTHYECKYI0 IIEHHOCTh IS
COTpY/IHUKA WM TTAPTHEPA, OTpakal HeCTAHAAPTHBIN MOAXO/. XOPOIIIO ObLIO OBl C/IeIaTh TNIAHUPOB-
MK Ha 3aKa3, ¢ eJSIMU KOMIIAaHUU Ha Tojl, C KOPHOPATUBHBIMU AaTaMH, CPOKAMHU 3aITyCKa HOBUHOK
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u rip. Eciu BH uctonb3yeTe prielKy Wiv JUCK, MOXKHO 3aITMcaTh HA HUX BAKHYIO MH(OPMAIIUIO WIH
MIPE3EHTAIHIO.

— Kemamu, k meme 6usHec-nooapkos si 0bl 006asuna cepmugukamsl Ha 00yueHue npogeccu-
OHANBHBIM UAU MUMHOCIIHBIM HABBIKAM, A KAK 0COOYI0 HAZpAdy Mbl Uchoav3osadiu onaamy MBA 3a
0cobo svioarowuecs 3acayeu. [lo3onee s1 0MOeNbHO paccKaicy O HEKOMOPBLIX UHIMEPECHBIX BOZMOMAC-
Hocmsix 8 smoii ceszu’. FOns, 6epHemcst K meoemy pacckasy.

7. O6bIrpbIBaHHe MPOAYKTOB KOMIIAHHH, 0COO€HHO NPH 3aIyCKaX HOBHHOK.

HpOIIYKTbI KOMITAHUH MOTYT CTaTb OTJIMYHBIM MPEAMETOM IJIA O6bIFpI)IBaHI/IH B IOJapKax u
CyBEHHMpax. DTO HECTAHAAPTHO, KPEATUBHO U OCTAHETCS B MaMSTH HAJIONTO.

Hanpumep, 111 MeUIIMHCKON KOMIIAHUU 9TO MOXET ObITh HAOOp MPSHUKOB B BUIEC UHCTPY-
MEHTOB, a JIJIs1 aBTOMOOMJILHOTO OpeH/1a — Ha0Op IIOKOIAHBIX MHCTPYMEHTOB B OPYTAJTbHOM SIITIHKE.
Ecim Batia koMnaHust pOU3BOAMT MPOAYKIIHIO C HATYPaJIbHBIMU apOMaMaciIaMH, Bbl MOKETE HATIOM-
HUTbH 00 9TOM, TIOJAPUB BKYCHO MaxXHYyIIIHe CBEYH CO CBOMM JIOTOTHUIIOM.

— Cnacubo HOne 3a unmepecHblli IKChepmHblLL pacckas, a Mol NPOOOANCUM PA32080p C 8AMU,
Oopozue uumamenit, a NOMOM NPUBEOEM elte HECKOAbKO UCTOPULL U COBEMO8 OM KCNePmog*.

3 B koHue Gecesl Ha 3Ty TeMy $1 IIpUBEly HEKOTOPbIe MOJIe3HbIE, C MOEH TOUKH 3PEeHHs, PeCypchl s ofapKa-00pa30BaHMsL.

* Monesnsie cepumky or KOmmm: www.lorigine-consult.ru — MOJAPKM Ha 3aKa3, KOPIIOPaTUBHBIE TTOJAPKH, OM3HEC-TIONAPKH, HaTy-
pasbHBIe OAapKy; «Xopoluue Jon» — https://www.facebook.com/GoodPeople/ (6aroTBopuTelbHbIE TOJAPKH CTaprKaM); «MHo-
roMama» — http://mnogomama.com/ (ogapku MajooOecrieyeHHBIM MHOTOZIETHBIM CEMbsIM); «ABOCBKA JapHT Hagexmy» — http://
avoski.livejournal.com/197633.html (aBocbka B OJapok, mpou3BeneHo cienbivu); «Kemaii-Hdenait» — http://xenait-nenait.pd/ (6us-
HEC-UT'PBI IS IOJPOCTKOB).
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YauBHUTEJbHO H OPUTHHAJIBHO, 4 HE 110 CTAHJAPTY

W cam tun nopapka/npusa, po KOTOPBIA Mbl YK€ TOBOPUJIM, «KPACHOPEUMB», U HE MEHbIIIEE
3HaUeHHE MMeeT TO, KaK MMEHHO MBI ero OyJeM Bpy4daTb, YeM COMpPOBOXAaTh. [IpuBeny HECKOIBKO
peabHBIX TMPUMEPOB BPYYEHHUsl Harpajl U TMOJAPKOB-TIO3/IPAaBJIEHHUIA, HEOOBIYHBIX M 3allOMHMHAIO-
IIHXCS.

1. Ucropus ycnexa. Ha TopxecTBe, B X07ie KOTOPOrO HarpaxjaaeM COTPYAHUKA, OH PaCCKaKeT
HaM CBOI0 MCTOPHIO ycriexa. Mbl CHUMaeM MHTEPBbIO C HUM, a TIOTOM BKJIIOYaeM B OOUIMIA (hHIIbM
00 9TOM TOPXKECTBEHHOM MEpOIpUATUH. Takke Mbl TOMeIaeM paccka3 00 UCTOPUH ycIexa B KOp-
noparuBHsie CMU.

2. Munu-kBect/pantel. YToObI ceaTh BpyYeHUe Npu3a/mogapka ipKuM, 3aroMUHAIOIIMCS,
HEOOBIYHBIM, MBI MOXEM C/Ie/IaTh MUHU-KBECT UM (DAHTBI, TOJIHKO BBHIMOJHUB KOTOPHIE HAIIU TPU-
3epbl MOJTyYaT nonaraomieecsi M. Hy 1, KOHEUHO, MOATOTOBLTE B 3TOM CTy4ae KOMaH/Ibl OOJIeIbIIH-
KOB-(paHaTOB.

3. dunpm. O nobenurerte, mpusepe, HarpaxaaemMoM. Q0 3ToM elrie OyIeT OTAeIBHBIN Pa3roBop,
a TOKa CKaXxy TOJBKO, YTO STOT MaJICHbKUI (YTOOBI 3pUTEIIM HE YCTAIH — ABE-TPH MUHYTHI) (PrIbM
MpeIBapUT BpyUeHHE MOAapKa.

4. I'pamora. Hanpumep, ¢ komnaxkem u3 Qororpadguil HarpaxjgaemMoro. 3[ech U Tak BcCe
noHATHO. Ceityac ecTh MHOTO OHJIaliH-PECypCOB, KOTOPbIE MO3BOJISAT JIETKO 3TO caearh. Vi apyroit
BapuaHT: (pOTO Mpu3epa B JaBPOBOM BEHKE, ¢ KyOKOM nodeauTessi, Ha o0noxke Forbes v T. 1.

5. «Ockap» ¢ UMEHHOH IrpaBUpOBKOW. OpUTMHAJIBHO, U TIPU3 MOXKHO ITOCTABUTh HA CBOH CTOJI,
€CJIM €CTh JKeJIAaHUE TTOXBACTATHCS TePel POTHBIMU U APY3bsIMH.

6. «Tpu sxenanusi». Tpu — 310 ycioBHO. YecTBys COTpYIHHMKA, MBI IpeljlaraeM emy
BBIOpATh HECKOJIBKO KEJIAHUH U3 MpejiaraeMoro «MeHo». Harmpumep, «OTrysn Toraa-to», «OTIyCK
JeTOM» (€CJIM MbI HE BCEM JJaéM TaKyl0 BO3MOXHOCTb, «0CO00€ MECTO Ha MAapKOBKe» (WUJIM IMPOCTO
MECTO, €CIid He Y BCeX OHO ecTh). B o0IieM, opreHTHpyeMCsl Ha CBOM BO3MOXKHOCTH M KEJIAHUS
COTPYIHUKOB.

7. TlecHs1/CTUXOTBOPEHUE B YECTh HArpaxk1aeMoro/mo3apapiisieMoro. f cama HEOJAHOKpATHO
JieNana 3TO B CBOMX M MAapTHEPCKUX KoMmmaHusaX. K coxaneHuio, HM y MeHs, HA Y JPYruX WICHOB
VMHUIIMATUBHOMW TPYMITBl HE OBUIO CTUXOTBOPHOTO TaJIaHTa, MO3TOMY I Hallula B MHTEpHETe mpodec-
croHaJbHYI0 1odTeccy Tamapy HectrepoBy. Kcraru, 1 no JIMUHBIM MOBOJAM 5 K Hel oOpalnanach He
pas. Bcerza Bce Ha BBICOTe, 3I0POBO HANKMCAaHO, ¢ cOOMoaeHreM cpokoB. [TpuBeny 31ech HeOOMbIIOE
uHTEPBBIO ¢ Tamapoil 1 HeKOTOpble 0OPAa3IIbl €€ TBOPUYECTBA.

— C kaxkumu 3anpocamu 00pamaromcst KOpnopamueHvle 3aKa3uuku — HazpaxicoeHue, no3opas-
JeHIe ¢ KaKot-mo 0amoti, umo-mo euje?

— OpuruHaJIbHBIE TIO3IPABJICHNS B CTUXaX, SKCKJIIO3UBHbBIE CLICHAPUH, MY3bIKQJIbHBIE TOJAPKU
B BUJIe TIepe/ie/IaHHbIX MTeCeH Tl KOJUIET, PyKOBOIUTEJIEH, MapTHEPOB M0 OU3HECY.

— Ecmb au kakasi-mo npeosapumenvhas paboma no 3axasy?

— Beerna nporiry 3anomHuTh aHkety. Kaxaas aHkera, BbIChbUIaeMasi 3aKa34UKY, MHAUBUyaTbHA
Y COCTaBJISIETCSI, YUUTBIBAsI CJIO)KHOCTh MIPECTOSIIEro 3aKasa.

— Kax oonzo obviuro evl nuweme?

— OavH — TpU JAHS — JECATh YETBEPOCTUILIUT.

— Bbl pekomenoyeme npocmo cmuxu uau nepeoenKy U38eCHHoll necHu?

— W 10 1 Ipyroe — u xeyaTebHO B KOMILIEKTE.

— Jlo kaxoti cmeneHu MONCHO cOenamv CIUXU UHOUBUOYANLHO AOPECOBAHHBIMU ?

— Makcumanbto. B atom Best cyTb. 100 %.
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(BoT TyT 1 IpOKOMMEHTHUPYIO: AEUCTBUTEIBHO, IIPU BHIIIOJTHEHMH MOUX 3aKa30B OTPaKaJIUCh U
XapaKTePUCTUKU HArPakJAaeMblX, U CYTh MX JOCTMKEHUH, U UX JIMYHOCTHBIE 0COOEHHOCTH. MHOTOEe
Apyroe ObUTO U TP JIMYHBIX 3aKa3aX, BIUIOTh JI0 OCOOEHHOCTEH BHEIITHOCTH ¥ YBJICUEHHIA. )

— Kaxoii npumepro npouenm kauenmoes oopawaemcsi K 6am cHosa?

- HGBHHOCTO ACBATH ITPOLICHTOB. OIII/IH MMPOUECHT, BUIUMO, ITPOCTO TEPAECT MO KOHTAKTHI.

— Bame mo6umoe TBOpeHue?

— Kaxioe mpousBesieHue MHe J0pOro, MOCKOJIBKY 51 BCSAKHIA pa3 JeNalo BCe BOBMOXKHOE ISt
TOTO, YTOOBI TIPA3THUIHOE COYMHEHUE TIPUHECIIO PAIOCTh JIIOISM.

Cnacu6o Tamape. A s IpuBely HEKOTOpbIE ITPUMEPHI €€ TBOPYECTBA JIs1 HArPaKACHUSI MOUX
COTPYIHUKOB:

[Tecnst na motuB «by-pa-Tu-HO!»

N nydezapHa Kak BecHa,

W xax oy TBOpUecTBa MOJHA.

He mo6uT ckyky u nedanib

W ¢ onTMu3MOM CMOTpPUT BJIAJTb.
Bce norosioBHo B Kypce TyT,

YT0 3TO CONHBILIKO 30BYT. ..

Ka-te-pu-na!
Karepuna!

B Heit mope 1iesoe uen,

C Heil psioM OKeaH Apy3eu.
U kpeatuBHa, 1 myjapa,

W cumvmnatuuna, u 1oopa!

U ¢ pernonamu Ha «Tbi» !
Jlpyroi Takou xe He HAUTH. ..

Ka-te-pu-nbi!
Karepunsi!

[Tocnyiien pynb ee pyke,

Co Bcex CTOpPOH OHa — O’Kei!

C Hell mATh MUHYT BCEro MOOBIB,
ITrepo ManbBrHy Obl 320b11!

W nen 661 paocTHO O TOM,

UYro ¢ 3TUX caMbIX TIOP BIIOOJIEH. . .
B Ka-te-pu-ny!

B Karepuny!

[NecHst Ha MOTHB «JlIOOUTE, IEBYIIKU, IIPOCTBIX POMAHTUKOB»

Psiom ¢ Hamu cosHITe XpU3aHTEMOM pacIiBerio,
[Tty B HeOe rpoMYe CTaM T1eTh,

JlnMouKa, Hy Kak ke HaM ¢ TOOO0I0 MOBe3JIO,
I'ne eme Takue napHu ecth!

Otnpixaer [Iu Kanpuo, Tel Hatll repoi,
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W ynbIOKM IeBUOHOK JIETST 32 TOOOH.
Korpa nourytuis Tel, CMEIOTCSI CEMEPO,
Wckpuiiibest pagocTbio, Kak JTyHHBIN CHET.
Her cumnaTnyHee Ha cBeTe TpeHepa,

W rapantrpoBan Tede ycrex.

Pazymeercs, mpu BEIOOpe MOTHBA, Ha KOTOPBIN Oy/IeT clefiaHa MecHsI, Mbl YUUTHIBATIM XapakK-
Tep W MPEANoYTEeHHs, B TOM YUCIIe ¥ MYy3bIKaJbHBIE, CAMOTO Harpaxjaaemoro. Bot Takas mamsTh,
BHUMAaHUE U MHIUBUIYaIbHOCTh. BceM peKoMeH TyI0 B YKCIIe IPOYero UCIOIb30BaTh TAKOW BapUaHT
HarpaxJJeHU 1 NO3/1paBJIeHUN.

8. dpyxeckuii map:x. DTOT BapuaHT MojIapKa npuaymaia Mosi Kojuiera. Bel 3HaeTe, eciiv HallTu
Xy/IO’KHHKA, KOTOPBIN CJIeIaeT TaKoW Iapxk B Mepy 3a0aBHBIM, HO TIPU STOM He 3JIbIM U He 33]IeBalo-
M «OO0JIeBbIe TOUYKHU», TO 3TO TOXe OyJeT MaMsITh HaJJONTO.

9. INyOnukarms WCTOpPUU YclieXa WM TMO3JpaBjieHUs] B Tpecce WM WHTEepPHeT-u3JaHuu. B
OCHOBHOM TO k€ camoe, 9T0 U MmyOnukarms B koprnopatuBHbix CMU, HO TOMBKO Kpyde, Ja U poj-
Hble-3HaKOMbIe YBUIAT. [IOHSITHO, 4TO He Be3Jie 1o (PMHAHCOBBIM MPUYUHAM 3TO BO3MOXKHO, HO BO
MHOTHX CJTy4asix — BIIOJTHE.

10. Kuura mouera, My3eii noveta. /laBHo 1 HecripaBeI7TMBO 3a0bITO. B 0IHOM OYeHb KPYITHOM
OaHke BUJENA U TO U apyroe. M BIojiHe 3pesible, YCIeNHbIe JIIOAU OYeHb TOPIUINCH, OKA3aBIIUCh
tam. JIpyroe nemo, 4To KpailHe BaKHO C/IeJIaTh M KHUTY, U My3ei OYeHb KQUeCTBEHHO U COJTUIHO, TaK
YTOOBI OBUIO OIYIIEHUE «Ha BEKa».

11. Cynep6naro Ha kakoe-To BpeMsi. COTpyIHUK, 3aCTyKUBIIAIA HArpaLy, BMeCTe C Hell Moy-
YyaeT Ha OMpeJie/ieHHOE BpeMsl KaKoe-TO 3HAYMMOE MPEMMYIIECTBO — CYIepylIoOHOe TTApKOBOYHOE
MECTO, €CJIU 3TO aKTYyaJIbHO, CBOOOIHBIN rpapvK padOTHI MPY BOZMOKHOCTH M IPyrve BapUaHThI, HA
KOTOPBIE Y BaC €CTh pecypchl U (haHTa3UH.
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Hcnoan3yiiTe Bce BO3MOKHOCTH H PeCyPChI

Ceityac mycTh NPOCTAT MEHS T€, KTO YMTaJI MOIO KHUTY «50 COBETOB 110 HEMATepUaIbHOW MOTH-
BallUM»> M XOPOIIIO ee MOMHUT, TIOCKOJIbKY OyayT HEKOTOpble mepeceueHrs. Mbl ¢ BaMu 00CyIrM
HECKOJIBKO I'PYII BO3MOXKHOCTEH 7151 IOTIOJTHUTEJILHOTO HarpaxIeHUs1 U/WK NoJapKa, IPUTOM 4TO
OHH He TIOTPeOyIOT AOTOTHUTEIBHBIX 3aTparT 10 CPAaBHEHUIO C TEMH, KOTOPbIE MBI TaK U TaK 3arjIaHu-
poBayin. MTak, HECKOIBKO HAIPABJICHUA.

1. Ucnoaw3yiiTe Ja106bie pekiaavMubie 1 PR-Bo3MokHOCTH U151 NPU3HAHMSL.

Y GONBIIMHCTBA KOMITAaHUH MIEPUOANYIECKH MTPOBOIATCS pekjaMHble u PR-kammnanum, usroras-
JIMBAIOTCS KAJICHJAPH, PEKJIaMHAs IPOIYKIIMS U T. 1. Bce 9Tu cutyarmm — npekpacHasi BO3MOKHOCTb
UCTIONB30BaTh PECYPC, 32 KOTOPBIA HE MPUXOAUTCS HAYETO NOMOJHHUTENBHO TUIATUTH (MBI 3TO BCE
PaBHO JiesiaeM 13 cooOpakeHuid Ou3Heca), 7151 TOro YTOOB! HArpaAuTh COTPYIHUKOB U 1aTh UM TIPH-
3HaHMe. HeckonbKo MpuMepoB U3 peasibHOM KU3HU:

@ Kommnanust — po3HUYHAS CETh IO MPOJaKe ayAuo-, BUICO- U OBITOBOM TEXHUKH pa3MeliaeT
LIMTOBYIO pexyiamy. Ha murax Hapsiy ¢ pekiamoi caMoil TeXHUKU (poTorpaduu Jydimx MpoaaBLoB
U3 Pa3HBIX MarasuHoB. PacckasbiBaiu, 4TO MPOJABIIBI BOIWIN JpYy3el K «CBOMM» IUTaM U TOpPAO
MOKa3bIBAJIM CBOE (POTO ¢ HAAMUCHIO «JIydInii COTPYAHMK TaKOTO-TO TOPrOBOIO IIEHTPax.

@ Cawma 3710 nienasna, korga padorana HR-nupekropom koMmanuu. [{71s1 TOBBIIEHU T IIPUBJICKA-
TEJIbHOCTU KOMIIaHUU Kak padotonaresns 1 HR-OpenauHra st foropapruBaiach ¢ HECKOJIbKUMU M3[1a-
HUSIMHU M pecypcamMu o MmyOnmKaium crateid. Keratu, Kommnanum 1o He cTomio HU Koneiku. Ho 06
3TOM MbI TIOTOBOPHM OT/IEJIbHO KaK 0 (DOPMUPOBAHNM UMU/IKA KOMITAHUY Ha pbIHKE Tpyaa. U B pam-
Kax MyOJMKAIMK TUX CTaTell s pellvia ele W MOOMIPUTh HauOosee YCHEIIHbIX COTPYIHHUKOB. S1
UCIIONB30BaJIa TPY BapHaHTa:

@ ynomuHaHUE COTPYJHHMKA B OIPEAETICHHOM KOHTEKCTe, HAalpUMep CTaThsi O MOCTPOCHUM
Kapbepsl, a B HEHl NMpUBe/IeHa peasibHast UCTOPUs yCTieXa peajlbHOrO COTPYIHHKA;

@ B CTaThio OMAAAIOT KOMMEHTAPHH COTPYIHHKA IO KAaKOMY-TO BOIPOCY, KOTOPHI OCBeIla-
eTCsl B CTaThe;

@ x crathe mpuiaralTcs UHTepbepHbie (oTo, HarnprmMep oduca. EcrectBeHHO, UTO Ha (OTO
MONAJIM UMEHHO JIYYIlMe COTPYIHHMKH, KOTOPbIX KOMIIAHHUS XOTeja OTMeTuTh. KcraTtu, mpuiuioch
M3-32 TOrO TOYTH YTO MOPYyraThes ¢ poTorpadom, KOTOPBI XOTesl OTOUPATh JIIONIEH MO MPUHIHITY
BHEIIIHEW MTPUBJIEKATEIbHOCTH.

@ Heckonbko puMepoB, KOrjia Ha KOpIOpaTUBHOM KajieHaape ObUI pa3MellieHsl (poTo J1yd-
IIUX COTPYTHUKOB.

@ OjHa 13 KOMITaHWIA — TPOU3BOIUTENIEH COKOB pa3MelaeT Ha yIaKOBKe MOINKChH TJTABHOTO
TEXHOJIOTA.

@ B xopriopatBHOM OyKJjieTe KOMITAHUY B «MHTEPhePHBIX» (poTorpadusx pazmerieHs GpoTo-
rpadun Jy4dIIiX COTPYTHUKOB.

@ Kommnanus B PR-crathe ccbutaeTcst Ha MHEHHSI KOHKPETHBIX COTPYAHUKOB, KOTOPBIX XOUET
BBIJICJIUTD U TTOOIIPUTb.

ITOT CMCOK MOKHO OBUIO ObI TPOIOIIKUTD, HO, IyMaI0, IJTABHOE — YJIOBUTH U YCTIEIITHO UCTIOJb-
30BaTh camy Uzelo — coBMecTuTh PR 1 peksiaMHyI0 aKTHBHOCTD C MOOIIPEHUEM JTYUIIHX.

2. IlpeacraBurelibcKue (PyHKIHM.
[TpaBo yuacTBOBaTh B MPECTHIKHBIX KOH(EPEHIHAX, BHICTaBKaxX, hopyMax M T. M., a TaKKe
MPECTABIIATh, HAIPHMEP, CBOY (pUJIMAIT Ha TOIOBOM MJIM KBapTAJIbHOM COBEIAHWH, IIPOBOIUTD CTa-

> MBanosa C. 50 coBeToB 110 HeMaTepuasIbHOl MoTuBauu. — M.: Anbriinaa [Ta6mumep, 2018.
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KHMPOBKY WJIM SKCKYPCHUIO [IIs1 TOYETHBIX rocteil. [J1aBHOe — MpaBUJIbHO MOJATh ITO TOMY, KOTO MBI
XOTHM TOOIIPUTh TAKUM 00pa3oM.

3. BricTynuieHHe Ha KOpHopaTuBe.

[Tpu ycnoBuu, 4TO OO, O KOTOPBHIX MBI TOBOPHM, JTIOOST IyOJMYHOCTh M OBITh, YTO Ha3bIBa-
€TCA, Ha BUAY, TOOHIPEHUEM MOKET CTATh IIPABO MMPEACTABIATH CBOM OTACJI, BLICTYyIIasd Ha KOpIiopa-
TUBHOM MEPONPUSTUM, WU OISATD K€ MOAEUThCs CBOel uctopuelt ycnexa. Keratu, ecian komy-To
N3 COTPYOJHHWKOB HPABUTCSA UT'PATh B JIIOOUTENIBCKUX CIICKTAKJIAX, Y4aCTBOBATh B BUKTOPHHAX U KOH-
Kypcax, TO 9TO Takxke OyAeT Ui HUX MO3UTUBHBIM MOIKPETJICHHEM.

4. OuepeHOCTH OOyUYCHHUS, 2 TAKKE MPEJOCTABICHUS JTIOOBIX OJar.

41 Bcerma cuuTana, 9to offHa U3 CaMBbIX JIYUIINX UCTOPUI 00 UCKYCCTBE MOTUBAIIMU U TIPEBpa-
IIEHUsI HAKa3aHWs B MOOIIPEHUE — UCTOPUsI O TOM, Kak Toma Coliepa 3acTaBuIM B KA4eCTBE HaKa3a-
HUS KPaCUTh B BHIXOJHOM JICHb 3200, @ OH YXUTPHUIICS CHEJIaTh TaK, YTO €ro MPUATEId MaJio TOro,
YTO KPACHJIM BMECTO HEro, TaK ele U TOTOBBI ObUTH PaCIlIauiBaThCS CBOEH «MaJIbUHMINECKOM BaIio-
Toi». Kak 3710 y Hero nostyunioch? OCHOBHO# OTBeT: « Thl IOJIKEH 3aC/TyKUTh IPABO KPacuThb 3a00p,
9TO JOBEPSIIOT TOJIBKO JIyUIMM». ECIM BB BCe paBHO IUIAHKpYETE TPEHUHIH/00yYeHUE COTPYTHUKOB,
clenaiiTe cieayoliee: JIydire Moydar MpaBo MporUTH 00ydeHUe MePBbIMU, Jajiee — [0 yObIBAIOIICH.
JInvHO Habmozana, Kak B OIHOM KOMITAHWH, C KOTOPOH 51 paboTaja KOrjua-To, MoHavYany U3BeCTUe O
MIPOXOJK/ICHUU TPEHUHIOB BbI3BAJIO SMOIIMK CKOPee HEraTUBHOTO XapaKTepa, a KOriaa Mbl ¢ PyKOBOI-
CTBOM COIJIACOBAJIA MOJIEJTb «JTyUIIIHe — IEPBBIMIU>, JIIO/IU CTATT OOPOTHCS IONACTh B TIEPBBIE TPYIIITHL.
Kcraru, 3aMeTbTe, 3TO peajbHOe MOOIIPEeHne, HO TIPH STOM BOBCE 0e3 3aTpaT KaKuX-JIMOO pecypcoB.
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KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasieH OO0 «JIutPec».

[IpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB IIOJHYIO JIEraJbHYIO Bepcuio Ha JlutPec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
COOOM.
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