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IIpeaucaoBue. HR-0penaunr
Cero/IHs: TPeHIbl M MPOTrHO3bI

C MoMeHTa craHoBiieHus1 U pa3Butus HR-Openaunra B Hawmeil crpane B Havyajie 2000-x oH
IIPOJOJIKAET OCTABATHCS AKTYaJIbHBIM B CHJTy psaa npuduH. [Ipexe Bcero, Ha ppIHOK TpyAa BIUsET
Bce Oosiee yXyamaroniasics feMorpadudeckast CUTYallys: B CTpaHe CTAHOBUTCS MEHbIIe paOOTaIOIIUX
JOAEM, PH TOM POCCHICKUIT OM3HEC, KOTOPOMY 4yTh Oosee 20 JieT, MPUBBIK K MOJIOJIBIM CIielya-
JIUCTAM U KeJlaeT BKJIAJbIBaThCsl TOJIBKO B HUX. Ho yike yepe3 mecTsb JieT padboToaaTessM npuaercs
CTOJIKHYTBCSI C TEM, YTO MOJIO/IBIX COMCKaTeNel OyIeT KpaiiHe MaJlo B CBSI3M C MUHUMAJIbHOM pOXaa-
eMocTbio B 1990-X, 1 3T0 00CTOATENBLCTBO cOOCTBeHHMKM M HR-crienmammcTsl TomKHBI TPUHUMATH
BO BHMMaHUe B I1epBYI0 ouepeib py BeipadoTke HR-cTpareruu u pa3putin 6usHeca. Takxke xodercs
BepUTh, uTO HR-OpeHIMHrOBbIE TPEH/IBI CIEAYIONIMX JIET OYIyT BO MHOTOM OPHEHTHPOBAHBI Ha CTap-
1Iee MOKOJIeHne W paboTofaTe M HAuYHyT TUIONOTBOPHO padoTaTh CO 3pesioil BO3PACTHOM TI'PYIITON
COMCKATeJIeN.

Crasuiasi NpUBBIYHOM OCTpast HEXBATKA BbIITYCKHUKOB BY30B, HU3KUI IIPUTOK «CBEXEW KPOBU»
B 9KOHOMUKY OYIyT YyBCTBOBATHCSl B TEPCIEKTHBE OMKafmmx JjeT. Bce 310 HakiagpiBaeTcst Ha
JOCTaTOYHO HU3KMIA YpoBeHb Oe3padoTuiibl B Poccru, KOTOPBI MOKHO Ha3BaTh HE3HAUMTEIHHBIM B
CpaBHEHHH C TIOKa3aTesIsiMU OOJIBIIMHCTBA eBpornerckix crpad. [loatomy 6opbda 3a Kaiphl €CTh U
OylieT axe MpY yIagouHOM IPOU3BOICTBE.

B 10 e Bpems HUKyJa He MCYe3aI0T MPOEKTHI 10 paboTe ¢ MOJIOAEKBIO — 9Ta TEHAEHIIUS 0CO-
OEHHO CHJIbHA Toc/IeIHNe Tofibl. [IporucxoauT To, 0 4YeM roBOPUJIM yXke JaBHO, 8 UMEHHO: KOMITaHUH
BBIHYX/IEHBI MEHSITh (hopMaT padboueii cpesibl U rparKoB Mo AaBieHueM rnokosieHus Y. Ero mpen-
CTaBUTEJIN KAYT OT paboTopareneid TMOKOCTH, a [isl ceOsi — OTHOCUTENIbHOIM cBOOO/BI. HbiHenHsIst
MOJIOZIEKb CHJIBHO OTJIYAETCsl OT MPEIbIIYIIUX MOKOJIEHNUH, TaK KaK BHIPOCIIA B YCIIOBUSIX CTAOMJIb-
HOH skoHOMUKHU. Te, KoMy ceiluac 3a TpUILATh, YCIEIM MOBUAATh KPU3KCH U CMEHY (popMaluii,
103TOMY OOJIBIIE HEHAT YCTOWYMBOCTD, TOCTOSTHCTBO M MEHEe CKJIOHHBI K YaCThIM CMEHaM paOOTHI.
[Mokonenue Y, HAPOTHB, YYBCTBYET ceOsl JOBOJIBHO pacciaabIeHHO U He TOTOBO MPHCIIOCA0IMBATHCS
K pa3IM4YHON 0OCTAHOBKE, MOITOMY pabOTONATENSIM MTPUXOOUTCS YUUTHIBATH STOT (haKTOpP, BHEAPSIS
cBOOO/IHBIE TPaUKH 1 OBICTPbIE MTPOTPAMMBI ATANTALIUH.

[Momumo sTorO, Bee Horee oueBuaeH noBopot HR-OperauHra B TexHomornueckyo chepy. Mol
CTaJI CBUJETENISAMU OOJIBIIOrO YKCIIa IPOEKTOB, KACAIOIIMXCS ABTOMATH3ALIMK IIPOLIECCOB U B3aUMO-
IECTBUS TIOJIb30BaTENNed M UMEIOIIMX B LIEJIOM T'yMaHUTApHYIO HAIlPaBJIEHHOCTh, — paboTogaTenu
NBITAIOTCA MAaKCUMAJIbHO Pasrpy3uTh Jioieil. OOBACHAIOTCS JaHHbIE HOBOBBEAECHHUS U SKOHOMMYE-
CKMMH NPUYMHAMU. B MCNO/Ib30BaHNN TEXHOIOTMYECKON COCTABIISAIOIIEH HAUMHAET SIPKO MPOSBIATD
ce0s1 CEeKTOp peTeiiia, 4To 3aMETHO 110 3HAYMMBIM IIPOEKTaM, KOTOPBIE 3aITyCKalOTCs HE TOJIbKO B CTO-
JIMLE, HO U B PETMOHaX.

Takke aKTyaJbHBIMU CTAaHOBSITCS IPOEKTHI, CBSI3aHHBIE C SMOLIMOHAIBHON BOBJIEYEHHOCTHIO
[IepCOHajIa B JKM3Hb KOMIIAHUM IOCPEICTBOM PA3JMUYHbIX KOPHOPATUBHBIX aKIMiA M TBOPYECKUX
MHULMATHB. EcM HEeCKOJIBKO JIeT Ha3aj I71aBeHCTBOBAIM OJIarOTBOPUTEIIbHBIE U COLIMAJIbHBIE MTPO-
rpaMMBl, TO ceiiyac B3op padoTonaresis OOpaTuiiCcsl «BHYTPb», K BHYTPEHHEMY MHUPY ¥ XOO0U CBOMX
COTPYAHUKOB. MOKHO BBIAEINUTh HECKOIBKO MHULIMATUB MO OpraHu3alum TeaTpoB B Mockse, (poTo-
BBICTaBOK, MOJJIEPKKE XyI0KECTBEHHBIX JaPOBAHUM.

Cpenu nocneqHUX TeHAEHIMI, 0603HauMBLIMXCSA B HR-cpepe, ocoOeHHO BbleseTcs ceayo-
masi: B MOCKBe, Jaxke B YCIOBUSIX HEMPOCTON 9KOHOMUUECKOW CUTYaruH, O1omkeTsl Ha HR-OpenauHr
HE ype3aloTcsi, HO TPU STOM COKPAIIAIOTCSl PAacXofbl Ha COOTBETCTBYIOIIee 0oOpasoBaHue. MHbIMU
CJIOBaMH, CTOJIMYHbIE KOMITAHUM CTPEMSITCS BKJIA/IBIBATH JACHBIM HE B OOy4YeHHE, a B Peal3alHio
KOHKPETHBIX IPOEKTOB, IJle MPEeAMET yke OCHOBATEIbHO M3y4deH. Tak, YYaCTHUKHU €KErOAHO Ipo-
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BOJMMBIX HAMHU TeMaTW4YecKuX camMmuToB 1o HR-OpeHauHTy mposiBASIOT Bee OONBINMIT MHTEpEC K
MPAaKTHUECKON COCTABJISIONIEN — CEeMUHApaM U MacTep-Kjaccam, Ha KOTOPBIX M3Y4YaloTCsl peaibHble
MHCTPYMEHTHI U OTpaOaThIBAIOTCS TIPUEMBI OpPEH/IMHTA.

OpnHako napaiienbHO 3asBisieT 0 ceOe U Ipyrasi HalpaBJIeHHOCTh: B perMoHax MOTpeOHOCTh B
oOyuenuu Boipocna. Eme nBa roga Hazaa Ha caMMuThl o HR-OpeHnuHry npresxano He Tak MHOTO
MIPE/ICTABUTENICl PEeruoHaIbHBIX OM3HEC-COOOIIECTB, a CErOAHS MBI C YCIEXOM IPOBOIVM CEPUIO
MepoIpusTHii 1o roponam Poccru, riae pacckasbiBaeM TO ke camoe, 4To U B MOCKBe, OTHAKO 00JTb-
A yIop JielaéM Ha MPaKTUKY U MECTHYI0 crietuduKy. B pernoHax mosiBUIIMCh PyKOBOAUTETH U
CIIEIMAIIUCTHI TI0 TIEPCOHAITY, JKeJIAIOIIMe YUUThCS U TOTOBbIe BHEAPsATh HR-OpeHanHroBele MHCTpY-
MEHTHI B CBOMX KOMITAHUSIX.

CrnoBoM, KaskJIbIi TOIl MBI 3aMeYaeM MosiBJieHne HOBBIX TpeH10B B HR-Openaunre. [pu sTom
ObLI0 ObI HEBEPHBIM TOBOPHUTH, YTO OHU CMEHSIIOT JPYT JIPyra, CJIOBHO MOJIHBIE YBJIEUEHHUS], — CKOpee,
MPUBHOCST YTO-TO B YK€ CYILIECTBYIOIIME PEaiy, a 3a1a41 OIPEEIISIOTCS COIMATBHO-9KOHOMIYE-
CKMMHM OCOOEHHOCTSIMU PHIHKA U BHYTPEHHUMH TOTPEOHOCTSIMHA KOMITAHUH.

B ycroBusiX CK1aAbIBAOIIECs HEMPOCTON SKOHOMUUYECKOW CUTYaIMM y padotonatens OyaeT
OCTaBaThCsl BCE MEHBIIIE IAHCOB Ha OMMOKY. [IprBieyeHne KauyeCTBEHHbBIX CIEIMATICTOB CTaHO-
BUTCSI KPUTUYHO HEOOXOOMMBIM, To3ToMy HR-OpeHanHroMm 3aHUMaloTcs Te, KTO TMOABICKUBAET IS
ceOs JTyurmil nepconat. MiMenHo B 6opr0e 3a KBatuduIIMpoBaHHbIE KaJphl padOTOIATENIO BaKHO
HE TOJIbKO MPEJIOKUTH BHICOKYIO 3apIUIaTy, HO ¥ TIOKa3aTh, YTO MPECTABIISIET COOOM ero KOMIaHHUS.
37ech BaXHO BCe: Kak 3a00TATCS O COTPYIHHUKAX, Kakasi aTMocepa 1aput B ouce, Kakue HesH CTa-
BATCSI TIepe]l JIIIbMH, HACKOJIBKO IMPO3payHbl BHYTPEHHHUE TPOLIECCH U T. 1. KaHauaaTl o4eHb BHU-
MarteJIbHBI K BBIIIETIEPEUMCIIEHHBIM YCTIOBHSIM, TTOCKOJIBKY TPH BBIOOpE MecTa paboThl pyKOBOJCTBY-
I0TCSI HE TOJIbKO MaTepPUaJIbHON COCTABJISIONIEH, XOTSI U OHA OCTaeTcsl BaXHbIM pakTopoM. B 1aHHOM
ciyvae peub uaet o BHermHeM HR-OpeHnunre, ToM, KOTOPBIN TpaHCIUPYETCsl BHE KOMITAHUH.

[Noxoxas cutyarys OyJeT CKJIaJbIBaThCsl M B OTHOIIEHUM BHyTpeHHero HR-6penaunra: ynep-
’KaHMsI IEHHBIX KaJpOB MOCPEICTBOM OIPEICIEHHOTO YPOBHS 3apab0THOM TUIaThl, 0COOEHHO B TEKY-
el CUTYyaln, yXe HeloCTaTouHO. Ha JOosuIbHOCTh cOTpyIHMKa OyIyT OCOOEHHO CHIIBHO BIIUSITH
(bakTOpbl HEMATEPUAIBHOTO XapaKTepa: HACKOJIbKO eMy KOM(pOpPTHO padoTaTh, TOTOB JIM OH JAEp-
XKaThCS 32 KOMITAaHMIO.

CymiecTByeT B KOpHe HEBEpHOE IpeCTaBieHre o ToM, yto HR-Openaunr — 1o s gexop,
CKPBIBAIOIIMI peanbHOe NoNIoKeHue aen. Ha nerne e oH criocoOCTBYeT MPUBJICYEHUIO KaueCTBEHHOU
ayAUTOPUH COMCKATENEH, 1 711 3TOr0 KOMIIAHUM He 00s13aTeSIbHO HAXOAUTHCS B TOMOBBIX PEUTHHIAX
M0 YpOBHIO KomrieHcanuii. Ecim yenoBeky KoM(OpPTHO B KOMIIAHUM M OH PEKOMEH]IyeT €€ CBOMM
APY3bsIM ¥ 3HAKOMBIM, TO 3TO CIIYKUT OJHUM M3 CAMBIX JICIIEeBbIX M KAUECTBEHHBIX CIIOCOOOB MOM-
6opa nepcoHasa. JlefcTByIOIME COTPYAHUKH MPUBJIEKAIOT MOTEHIIMABHBIX, padoTaoT 3(pdeKkTrB-
Hee, CTPEMSTCS K pe3y/IbTaTy M MOHMUMAIOT, YTO JIENIAI0T, — BCe TU (DAKTOPBI HAIIPSIMYIO BIIUSIOT Ha
MPUOBUTBHOCTE Ou3Heca U ero 3 (eKTUBHOCTb.

Oavea Meu, oupexmop no PR u mapxemuney I'K HeadHunter



H. A. OcoBunkas. «HR-Openaunr: Pabota ¢ mokonenuem Y, HOBble HHCTPYMEHTHI JJIsl KOMMYHUKAIIAU, Pa3BUTHE KOPITO-
PaTUBHOM KYJIbTYPHI U elie 9 3(p(PEeKTUBHBIX MTPAKTHK>»

Beenenne. HR-0penaunr B mupe u Poccun:
TeH/IeHIIUU U Pe3YJbTaThl HCCJIE0BAHUI

HR-0OpeHauHT BCTYNaeT B EePUO/I 3pejaocTu?

Muposble npaktikyu HR-OpenavHra pazBuBaioTcs O0Jblle ABYX AeCATUIETHIA, a IEPBbIM UHU-
[[MaTUBAM Ha POCCUICKOM PhIHKE CKOPO UCIIOTHUTCS IeCsTh JieT. OCHOBHBIE MMOHATHS C(POPMYIHPO-
BaHbl, AJITOPUTMBI OTIPEJICNICHbl, THCTPYMEHTHI OIPOOOBaHbI. 1 XOTS MoXBacTaTbcsi JeHCTBUTEIBLHO
cuibHbIM HR-OpeHioM rmoka MoryT iajieko He BCe, YMCIIO TaKUX KOMITAHUH pacTeT, MHOTHE ceivac
HaXOJSTCsl B CepeIMHe WM Havajle MyTH, U XOueTcsl BepuTh, uyTo B 2015 rogy mbl yBUIUM HOBbIE
SIPKHE 3Be3/Ibl Ha PhIHKE Tpy/aa. Te, KTo yXke Mpojesiai 3HaYUTeIbHYI0 4acTh paOOTHI 110 BBICTPanuBa-
Hulo crpareruu pa3sutus HR-Opensia, MoryT cMeno mpomycTtuTh cliefyloiue crpaHuist (. 9—13)
Y TIepeiTy K pe3ysibTaTaM HalllMX MOCIeHUX rccienoBanuil. Ecnu ke Bbl TONBKO 3alyMbIBae€TeCh O
TOM, KaK CTaTh OTJIMYHBIM MECTOM paOOTHI ISl HYXKHBIX BaM JIOIEH, Ipejylaralo U3y4nTh OCHOBHBIC
STarbl Ha MYTH K 9TOM 11eJIH.

5 maroB nocrpoenust HR-6penaa.’

1. Onpenenenne neaei ¢ yauerom HR-cTparerun. Boienenne nejaeBbIX ayuTOPHil.
dopmupoBaHne padoueil rpynmnbl, onpeaeeHne 0I0’KeTa H PecypcoB.

CeronHs 3a/1a4a 10 ONpeesIeHUIO TIeJiell BCel porpaMMbl pa3BUTHS OpeHzia padoTomaTesst
SIBJISIETCS JOCTATOUHO CJIOKHOM M3-32 HEMTPOCTOU 9KOHOMUYecKoit cutyatuu. C OIHOW CTOPOHBI, 7151
MHOTMX KOMIIAaHMH 33/1a4 IO MPUBJIEYEHUI0 HOBBIX COTPYIHUKOB MEHEe aKTyaJlbHbI; C APYrou —
aeMorpadguyecKkast CUTyalusi 1 MUTPallMOHHbIE TEHIEHIIMHU (MOJIOble KBATU(UIIMPOBAHHbIE CIIEIH-
QJIUCTHI aKTHBHEE UIMYT paboTy B JIPYTHX CTpaHax) 0OOCTPSIIOT KOHKYPEHIIMIO Ha PhIHKE TpyJa 3a
JyYIIUX MPOeCcCHOHAIIOB, TO €CTh TeX, KTO MOMOKET KOMITAHWH YCTIEIITHO Pa3BUBATHCS IaXKe B YCIIO-
BUSIX KpHU3MCa WK cTarHaiuu. Takxke Bce Oosiee 3HAYMMBIM CTAHOBUTCS OTHOIIEHUE K KOMITAaHUU
paboTaIIMX COTPYIHUKOB. HacKOIBbKO OHM BOBJIEYEHBI B PaOOTy U 3aMHTEPECOBAHBI B JOCTHKCHUU
neneii 6uszHeca? JIeACTBUTENILHO JI OHU JIOSUTBHBI HUTH TIPOCTO OCTAIOTCS C BaMU, YTOOBI IEPEXKIaTh
TpynHble BpeMeHa? [IporpamMma pa3sutust BHyTpeHHero HR-O6peHia no3BomT co3narth MaKCUMATbHO
3 peKTUBHYIO pPaboUyIo cpey.

[Tpu BbIIENEHUY 11€IeBbIX AyAUTOPUN U OMUCAHUM UX XapAKTEPUCTHK BaXHO MOMHUTH, YTO
Jydine u3deraTb CIUIIKOM OOHMX moHsATHL. CKopee Bcero, BaM MHTEPECHBI HE BCE BBITYCKHUKU
poWILHBIX BY30B, a JIMIIb Te, KOTOPIM OyIyT OJM3KU Ballld KOPIOPATUBHbBIC IIEHHOCTH W CTHJIb
padothl. Pokycupyiitech Ha Jetansx. He Tak BaKHbI OCOOEHHOCTH TTOKOJICHUS B 11€JIOM, KaK OCHOB-
HblE OTJINYHUS «BALIMX>» JIIOAEN CPeAn MpeICTaBUTeNel JOBOIBHO OOMBIION U HEOQHOPOTHON I'PYIIIIbL.

Bormpoc Oromkera M pecypcoB JOJDKEH pelarbesi ¢ yueroM Iuianupyemoro ROI (Bo3Bpara
WHBECTUIMI). 3[eCh MOXHO CUMTATh M COKpallleHWe M3/epkeK (Harmpumep, Ha Moadop M ajarra-
L[1I0 HOBUYKOB), ¥ JJOMOJIHUTEIbHYIO TPUObLIbH, KOTOPYIO MPUHECTIA KOMIIAHUY TATaHT/IMBbIC U 3aUH-
TepecoBaHHbIE COTPYAHMKHU. Ecim mocMoTpeTh Ha (prHaHCOBBIE pe3yabTarhl yerelHbix HR-Open-
JUHIOBBIX MHUIIMATUB (CM., HapuMmep, Kerc komnanuu OBH, c. 28), Mbl yBUIUM, UYTO BJIOKEHHS
paboTonaresisi B pa3BuTHE OpeH/ia JOBOJIBHO OBICTPO OKYIAIOTCS M TIO3BOJISIOT KOMITAHUH padoTaTh
acpdpextuBHee. [TosaTomy, npexae yem MPUHUMATh PEIIEHUe O TOM, YTO B TEKYIIEH SKOHOMUYECKOM
CUTYAIlUY BBIIENATh OTAEbHYI0 no3uliiio HR-OpeHa-meHemkepa 1 HaHUMaTh HA Hee JOPOrocTosI-

! TIonpoduee cm.: Ocosuyxas H. HR-OpeHauHr. YnpasieHue TaJlaHTaMH, OHJIaiH-00y4eHue, reiMudukanus u eme 15 addek-
TUBHBIX NpakTuk. — CI16.: ITutep, 2014.
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IIEr0 CHelUarCTa He CTOUT, MOMpPOOYITe OLIEHNUTh BIIOJHE U3MEPHMBbIE IPEMMYIIECTBA W BHITOMbI,
KOTOpbIE BB MOXETE YIYCTUTh, OTKJIAAbIBAsI 3Ty padOTy [0 JIyUIlIUX BPEMEH.

2. UccaenoBanne Bocnpusatusa HR-0pena koMnanum nejieBbIMU ayJUTOPUSIMH, WIH
aynut HR-Opena. BHemHue u BHyTpeHHUE HCCJIeJ0OBaHMSI.

U cHoBa Bompoc: ecTh JIM Y Hac OI0[KET Ha UCCIIEI0BAHM S, MOKEM JIM MbI ce0e TO IMO3BOJIUTD B
TeKyLuii MoMeHT? He cekpeT, uTo mMpoBeCcTH MOTHOIIEHHBIN ayAUT, He TIpruOeras K MOMOIIA BHEITHUX
MPOBAIEPOB, HEBO3MOXKHO. MUHUMAaITbHBIN HAOOP MHCTPYMEHTOB, KOTOPBIE IIO3BOJISIT OLIEHUTh BOC-
MpUSATHE KOMITAHUY COTPYIHUKAMU U KaHIUAaTaMH, BKJIIOYAET: UHTEPBBIO C IEPBBIMU JIMLAMU KOM-
[IaHWH, ONPOC (KOJIMYECTBEHHOE MCCIIEIOBAHUE) COTPYIHUKOB, (POKYC-IPYIIIbI C IPEACTABUTENSIMU
KJIIOYEBBIX JIENIAPTaMEHTOB, OMPOC coucKaresiel. be3ycinoBHo, 310 nmoTpedyeT BpeMeHHbX U (pUHaH-
COBBIX 3aTpart, HO Oe3 MPOBeIeHUsT HEOOXOIMMBIX MCCIIEIOBAHUI HEJb3s1 OLICHUTD TEKYIIee BOCIIPH-
sTue OpeHaa padoroaatens u chopMyIMPOBATh AKTYaJIbHOE IIEHHOCTHOE MPEJIOKEHNE COTPYHUKY
(EVP).2

3. Pa3paboTka kpeaTuBHoii koHnenuuu. ®opmyauposanne EVP u TtecrupoBanue
JUIS1 Pa3HbIX ayiNTOPHIL.

EVP - 3710 arpulyThl paboToaaress, OTIMYAIOIIHe €ro OT KOHKYPEHTOB; HAa0Op KJTIOUEBBIX Tpe-
MMYIIECTB, KOTOpble (prpMa MpejasiaraeT COTpyIHUKY B OOMEH Ha €ro HaBBIKM, YCHIIUS U BpeMs.
CoBO «OTIMYAIOIIME» 3/1€Ch OYEHb M OYEHb BaXKHO: MHOTMM KOMITAHMAM CJIO)KHO MMEHHO c(op-
MYJIMPOBATh CBOM OCOOEHHOCTH, BE/b HA YPOBHE IIEHHOCTE! (KOMaH/a, pa3BUTHE, BOBMOXHOCTH) U
yCJIOBUM TpyAa (KOHKYPEeHTHasi 3apadoTHAs TUIaTa, XOPOIIUI COIMATbHBIN TTaKeT, OTIMIHBINA O(HC)
OOJBIIIMHCTBO MPEIaraloT OJHO U TO ke. MOXHO aKTUBHO MPOJIBUTATh TaKOE MPeJIoKeHHe, HO pac-
CUMTBIBATh, YTO OHO 3aMHTEpECyeT HanOoIee TaJTAHTIMBBIX PO(ECCUOHAIIOB, CIIOXKHO. [Ipyroe aeno,
ecm EVP yHUKaIbHO U BBIZIENISET BAC U3 OOIIel MacChl.

ITpu popmymmpoBanru EVP pekoMeH 1y1o UCTIonb30BaTh TPOCTON KOHTPOJILHBIN CITUCOK, pa3-
paboTanHbIi crienmanucTamu Koncaamurzogozo uenmpa HeadHunter

EVP nomxHo:

* COOTBETCTBOBATh PEAJIbHOM CUTYallMd B KOMIIAHUH;

* YUUTHIBATh OTPEOHOCTHU KITIOUEBBIX LIEJIEBBIX AyAUTOPUI COTPYIHUKOB M KaH/IU/IaTOB;

* OBITH corlacoBaHo ¢ 6usHec- 1 HR-cTpaterueii komnanum;

* OBITh YETKO C(POPMYTUPOBAHHBIM;

* OTJIMYATHCS OT MPEJIOKEHUI KOHKYPEHTOB (ObITh YHUKATIBHBIM IO COfIEpKaHuIo, (hopMmary,
paciudpoBKaM WM BU3yaTU3aIUN).

Co3paHre KpeaTMBHOW KOHIEIIIMMA — 3TO YK€ ITal MaTepuasiu3alvy IeHHOCTel OpeHna,
OCHOBA JJI51 CO3/IaHMSI BCEX JATbHEHIITMX KOMMYHUKAIMIA: (PMPMEHHOTO CTHIISA, raiiIoyKa, CJIOTaHOB,
PEKJIAMHBIX MaTepUaJioB H T. JI. 3[eCh HEOOXOIMMO COTPYIHMYATh C KPEATUBHBIM areHTCTBOM Kak
MUHUMYM 151 pa3paboTKHU raiiidyka, a BOT 4TO KacaeTcst KOHTEHTA, HEKOTOPHIM KOMITAHUSM YIaeTcsl
YCHEIIHO MCIOJIb30BaTh TBOPUECKUI MOTEHIMA CBOMX COTPYIHUKOB U MOIy4YaTh JOCTATOUHO Kaye-
CTBEHHYIO MpoayKuuio. Yacto Busieo, cHATOE B (hopMaTe «pernopraka ¢ Mecta COObITHIT», BHI3bIBAET
OoJblIIe JOBEpHs Y KaHAUATOB, YeM NMPO(eCcCUOHAIBHO C/IEIaHHbIe peKJIaMHble pouku. Hanpumep,
OJHA U3 JIMHEHHBIX cOTPyaHUI] Kopriopaimu IJ/IAP k 20-71eTuio KOMIIAaHUM cAesiajia MYJIbT(UIbM,
MOJTYYMBUIMIA Maccy MPOCMOTPOB U JIAUKOB B COLICETSIX.

TectupoBanue EVP Ha npesicTaBuTesnsax LeaeBbIX ayIUTOPUI YacTO CUMTAIOT HE OYEHb Bak-
HBIM: BCEe Pa3paOOTKM OCHOBAHBI HAa MCCIIEIOBAHUSX M YK€ YUUTHIBAIOT OCOOCHHOCTU BOCIIPHSTHUS
TeX, K KoMy Mbl oOparaemcsi. OJJHaKo 51 COBETYIO He MpeHeOperarb JaHHBIM 3TarloM U IIPOBEPUTD,
YZIJIOCh JIM BaM JJOHECTH IIEHHOCTH OpeH/ia, XOTs Obl Ha HeOOJIBIION IPyIIe YYaCTHUKOB. DTO MO3-

2 s .
Employee Value Proposition MoXHO mepeBecTd Kak IIEHHOCTHOE TpelIokeHre coTpynHUKY. B poccuiickom HR-coobmecTse
0OBITHO HcnoNb3yeTcst abopeBrarypa EVP nmm TepMuH «1IeHHOCTHOE TpefiiokeHne paboTonaTems».

3 T[Monpobduee o Koncaamunzosom yenmpe HeadHunter oM. c. 303.
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BOJIUT MPH HEOOXOAUMOCTY BHECTU U3MEHEHHU s U M30eXKaTh IOPOrOCTOSIIUX OIMIMOOK TIPU peain3a-
M1 KOMMYHUKAIIMOHHON KaMIIaHUH.

4. OnpeneJieHne cTpaTernu NpoaBu:KeHus1. Bb10op KJ0UeBbIX KAaHAJOB.

Peub uyier 0 KOMMYHHMKAIIMOHHOW KaMIIAHUM U CTICIMATBHBIX MEPONPUATHSIX BHYTPH KOMIIa-
HUM ¥ Ha phIHKE Tpyaa. CTporo roBopsi, MOKHO TUIAHUPOBATh BHEIITHKME M BHYTPEHHUE WHUIIMATUBDI
HE3aBUCHMO JIPYT OT JIpyra, HO C y4eTOM IPUOPHUTETHBIX 3aJa4. B 000uX ciryyasix BasKHO MPAaBUIIBHO
OIpe/IeIuTh 0OBEM MPHUJIOKEHUSI KOMMYHUKAIIMOHHBIX ycrianid. Kak rpamMoTHO BBIOpaTh KaHasl U
dopmart, KoTophlii MakCUMaTbHO 3(P(EKTUBHO JOHECET COOOIeHre A0 TesieBol ayauropun? Jlns
9TOrO elle Ha 3Tare ayauTa HY)XKHO coOpaTh JaHHBIE O TOM, KaKUM MCTOYHHMKAM JOBEPSIOT BalllH
COTPYJHUKHU Y KaHIUIATHI, 1€ U KaK OHU OOIIAITCsA, UIYT MH(popManuio. s ycnenHon KoMMy-
HUKAIIMU BaXHO HE TOJIBKO TepeaTh CBOe COOOIEHNe, HO U TIOMYYUTh OTBET Ha Hero. iHbIMU cio-
BaMU, TPOUCXOIUT HE BO3/ICHCTBUE HA 1IeJIEBYIO ayIUTOPUIO, a B3AUMOJICHICTBUE C HEM.

5. Onenka 3¢ PeKTUBHOCTH.

Orienka 3(peKTUBHOCTH U B 1IEJIOM BOIIPOC BO3BpaTa MHBECTHUIMI YaCTO BOCHPUHUMAETCS
KaK OfIHa U3 KJIIOYEBBIX MpoOaeMHbIx 30H HR-Openanara. MHoOrue cnenuanicTbl OTMEYaloT, YTO UM
CJIOKHO OTIPENeTUTh KPUTEPUH U U3MEPSITh Pe3YJIbTaThl CBOEH pabOThI. 3/1€Ch HET 1 HE IOJKHO OBITh
eIMHOTrO CTaHAapTa IS BCETro PhIHKA, BeJb caMu 11ei HR-OpeHIMHroBBIX MporpaMM pa3HbIX KOM-
MaHUI MOTYT CYIIECTBEHHO OTMYaThes. Huoke OyayT mpencTaBiaeHsl JaHHbIE MOCIeTHUX UCCIeJoBa-
HUI 110 3TOMY BOIIPOCY, a 3[€Ch XOUY HAIOMHUTD O HAILIEM [TPOEKTE, TO3BOJISIONIEM €KErOAHO MOY-
YaTh KOMIUIEKCHYIO IMppoByio orieHKy HR-O6penna komnanuu, — Peiitinre padoronareneit Poccun.
OH ¢popmupyeTcst Ha OCHOBaHUU TPeX U3MEPEHUI:

* MHEHHE COMCKaTesel, UIYIIMX padoTy WK padOTaIOMIMX B IPYTrMX KOMIAHUSIX (JTIOH BHIOH-
paioT, rae UM xouercst paboTarh, B paMKaxX OHJIAH-0IPOCca);

* MHEHHUE COTPYAHMKOB KOMIIaHWH (B MapTHEPCTBE C KOMMaHuen «Ixoncu Koncanmure» npo-
BOJMUTCSI MCCJIEJOBAHNE BOBJIEYEHHOCTH NIEpCOHAJIa KOMIIAHUI-yYaCTHUKOB 10 TPEM IapameTpam —
YIOBJIETBOPEHHOCTb, JIOSUIBHOCTD U MOAJICP:KKA MHUIUATHBHI);

* orieHka 3¢ dextrBHOCTH padoTsl HR-nenapramenTa (HR-cnienmanuctel 3anonHsioT mpodec-
CHOHAJIbHYIO aHKETY, OMKCHIBasi YPOBEHb PAOOTHI C MEPCOHATIOM, YCIOBUsI pabOThI, a TaKXke JOTON-
HUTEJIbHBIE BOBMOKHOCTH, IPEIOCTABIISIEMbIE COTPYAHUKAM).

4 http://rating.hrbrand.ru
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I'i1o6aapHOE HccJie0BaHMe: YTO HOBOIro?

B 2014 rony xomnanus Employer Brand International npn yyactuu Koncaamureoeozo yenmpa
HeadHunter nipoBena riiodanbpHoe uccienoBanue, oxsatus 6onee 1100 opranuzanuit u3 19 crpas. 3
[Ipenyaraio NOCMOTPETh Ha KJIIOUEBBIE PE3y/IbTaThl U CPaBHUTH UX ¢ cutyauueit 2011 romga, korma
MIPOBOAWJICS] AHAJIOTMYHBIN OIIPOC.

Brog:keTnl

70 % OnpOILIEHHBIX KOMITAHUH TUIAHUPYIOT B CIIEAYIOIIEM Iofly MOBBICUTS (38 %) uinm noaaep-
’KMBaTh NpexHUI YpoBeHb (32 %) (puHaHcupoBaHus rporpamm B ccpepe HR-Openaunra. B Poccun
YPOBEHb MHBECTUIIMI B OCHOBHOM OCTaHETCsI Ha MPEXHEM YPOBHE — 00 3ToM cooomm oyt 41 %
HR-menenxepos.

KiarouyeBble HHHIIHATHUBLI

Criucok HamnOostee monyasspHbiXx HR-OpeHIMHIOBBIX MHHUIIMATHB TO-TIPEKHEMY BO3IJIABIISIOT
AKTMBHOCTU Ha PbIHKE TpPy/a, HO MpOrpaMMaM ajarTali, Pa3BUTHIO JIMAEPCTBA, UCCISIOBAHUSAM
Cpeny COTPYIHUKOB ¥l HACTABHUYECTBY, TO eCTh BHyTpeHHeMy HR-OpeHIuHry, ToXe yaenseTcs 00b-
1110¢ BHUMaHWE.

Ecnu cpaBauBath pesynbratsl 2014 11 2011 rosga,® BUIHO, 9TO CYIIIECTBEHHBIX U3MEHEHUI BCETO
JIBA: 3TO POCT 3HAYMMOCTHU COIMAJIBbHBIX Meaua (TpW roja Hazal UX MCHOJIb30BAIU TONBKO 44 %
KOMITaHUI) ¥ TIOSIBJICHE HOBOTO MHCTPYMEHTa — MOOMJIBHOTO CalTa MM CIIEIMATBHOTO TTPUJIOKe-
Hus. [lepBbiM paboToaTesieM, 3alyCTUBIIMM KapbepHoe Tpuiiokenue 1yt iPhone, crana kommanus
adidas, v yxe B TiepByIo Hefiemo ero ckadamu Oonee 7000 nons3oBareneit. CerogHs Ha caiit hh.ru ¢
MOOWJILHBIX YCTPOWCTB 3aXOUT OKOJIO TIOJIOBUHBI Mojib3oBatesel (B 2011 rogy — 3,5 %). Bo3amoxHo,
IUTsI Ballleld KOMIIAHUU pa3paboTKa TaKOro pelieHrsl TOke aKTyalbHa, 0COOEHHO eClT CPelli Xapak-
TEPUCTUK OpeH[Ia €CTh MHHOBAIIMOHHOCTh M TEXHOJIOTHYHOCTb.

Kakne mepbl Bbl IPUHUMAETe B HACTOSAIIEE BpPeMs, YTOObI YKPENUTh CBOW OpeH/
pa6oTonarens?

5 http://www.collectivelearningaustralia.com/index.php/view/products/item/24

6 [Nonpo6uee cM.: Ocosuuras H. HR-OpenuHr: kak crath jtydmmm padotoparenem B Poccun. — CII6.: Iutep, 2014.
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PATUBHOU KYJIBTYpbI U emle 9 3(p(PeKTUBHBIX MPAKTUK»

CoumnansHble meauna

PazeuTune canta 0 Kapbepe B KOMMaHuu
Peknama BakaHcun

PekpyTUHroBbIR GpeHauHr

MNMporpamma agantauuu

Passutne ctpateru 6penaa paboTogaTens
Onpegenexve EVP

[Mporpamma pasBuTHUA NUOepcTea
MporpamMmma npuBNeYeHna KaHauoaTos
no pekoMeHJaunaM COTPYAHUKOB

Onpoc coTpyAHUKOB
Koy4yuHr/HacTaBHM4EeCTBO

Cucrema KoMMyHUKaLWUA ¢ KaHangaTamm
MNo3numoHnporaHue 6peHaa paborogartens
Ayaut cyuwectsytoulero HR-6peHga
MHWMLMaTUBEI NO yaepXaHUo COTPYAHUKOB
KOHKYpeHTHbIN aHanva

MNporpammbl NS BeINYCKHUKOB
Mo6unbHLIN calT O Kapbepe B KOMMNaHWuu
Ced3u ¢ 06LEeCTBEHHOCTLIO

doKyc-rpynnel ¢ COTPYAHUKaMM

MNpoeegexne coBewaHuin Ha Temy HR-6peHpa
C BHELHMMUW 3auHTEPECOBAHHbBIMU CTOPOHAMM
WcecnegosaHua cpeay KNUMEHTOB

lNMpoeeaeHue coeew,aHuin Ha Temy HR-6peHaa
C NnuaepamMu KoMnaHuu

BHewHwne dokyc-rpynnbl

45 %

42 %
39 %
39 %
38 %
36 %
35 %
31 %
31 %
29 %
24 %
23 %
23 %
22 %
21 %
21 %

19 %
15 %
15 %

Onenka 3¢ eKTUBHOCTH

K coxanenuto, u ceffyac myraoie BbICOK MPOLIEHT KOMITAaHUM, HE UMEIOIIUX ONpe/Ie/IeHHbIX
KpUTEpUEB OleHKHU Ui 3(pDEeKTUBHOCTH paboThl ¢ OpeHaoM padboronatens. Ho 31ech BaKHO TIOM-
HHTbh, YTO HEKOTOPbIE YYACTHUKHU OITpOCaA JIMIIb IUIAHUPYIOT pazpadorath HR-OpeHuHroByIo crpa-
teruo. Haneiock, Te, KTO yxke pean3yeT Kakue-Tru00 HHUITUATUBBI, OIICHUBAIOT U UX OOBEKTHBHbIC

PE3yJIbTaThI.

Kakmne kiioueBbie MOKa3aTeJH BbI HCIO0Jb3YyeTe IJdA OIICHKH S(t)q)eKTI/IBHOCTI/I HHBE-

crunuii B HR-6penaunr?
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BoBneyeHHOCTb COTPYAHUKOB 44%

TekyuyecTb NnepcoHana 41%

KonnuecTBo KaHAWMAATOB
KayecTBO Halima
CTOMMOCTb 3aKpPbITUA BaKaHCKUIA

MecTo B perTUHrax pabotopaarenei

HDOD,BM}KE‘HME BHYTPEeHHWX KaHAW4aToB
Ha Knw4yeeble nosnunn

[MpoueHT NpuBnevYeHnA KaHanaaTos
no pekomeHgallAm COTPYAHWUKOB

HeT, Mbl eLe He onpegenunn
Halk KpUTEPKWK OLEHKIK

KoadpdpuumeHT KoHBepTauuMi KaHANAATOB
I PeKTMBHOCTL NONCKa

MNpubbiNb Ha OAHOTO COTPYAHMUKA

A He 3Hal0 5%

B Poccuu vare Bcero UCIonb3yioT Takue MoKa3aresy, Kak TeKy4ecTb IEpCoHaa U CTOMMOCTD
3akpbiTUsA BakaHcuu. [To cpaBHermto ¢ 201 1 rogqom HanOosIee CyIecTBeHHO BHIPOCIIO 3HAUCHHUE TIOJIO-
JKEHWSI KOMIIAHUY B pedTHHTaxX padoTonaresieil — mouTH B iBa pa3a (B 2011 romy 1aHHBIN TOKa3aTelb
UCTIoNb30BaM 15 %). Pacter v nomynsipHOCTb UCCIEA0BAaHUN BOBJIEYEHHOCTH COTPYAHUKOB — 3Ty
CaMyI0 PaclpOCTPAHEHHYIO Ha CETOMHANIHMN JieHb MeTpuKy B 2011 romy BeiOpamu 33 % KOMITaHWIA.
B Poccun mbl Takske HaGmogaem, 4to Bce OOIbIlie OpraHu3aIyil, He TOJIbKO KPYITHBIX, HO M CPETHHX,
C YMCJICHHOCTBIO B HECKOJIBKO COTEH COTPY/IHUKOB, HAUMHAIOT PETYJIsPHO MPOBOJUTH TAKUE OIPOCHI.

JloCTUTHYTBIE Pe3yabTaThl

KOMHaHI/II/I, IMPUMCHAIOIUEC U3MECPUMBIC TTOKA3aTCIIN 9(1)(1)CKTI/IBHOCTI/I, C YBEPECHHOCTBIO I'OBO-
PAT O NIOJTYYCHHBIX PE3YyJIbTaTaXx. I/IHTCPCCHO, YTO OHU IIOYTHU B paBHOﬁ CTCIICHU KACAaTCA U IIPUBJIC-
YCHUN:, 1 BOBJICYCHUA COTPYAHUKOB.

Kakne oCHOBHbIE MpeuMylIecTBa Bbl NOJyYmin oT cBoeii HR-0peHauHroBou npo-
rpaMmmbi?
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PATUBHOU KYJIBTYpbI U emle 9 3(p(PeKTUBHBIX MPAKTUK»

Mpoule NpWBNeKaTh KaHAWAATOB

MoBblleHWe BOBNEYEHHOCTH COTPYAHWKOB
Mpu3HaHKWe B KayecTee Nyywero paboTonatena
CokpaleHne 3aTpat Ha nogbop nepcoHana

MNoka HUKaKKX, 06 3TOM elLlje paHO roBOPUTL

Boilwe Ko3gppuumeHT NPUHATAA
npemnoxeHuia o pabote

CHWKeHWeE TeKYUeCTH NepcoHana

Bonblue NPOLEHT BaKaHCWIA, 3aKPbITbIX BHYTPEHHW-
MK KaHOWOATaMK

YeenuyeHne Yncna pesiome, NpUciaHHbIX No
coBcTBeHHOM MHMLMaTUBe

Co3paHue crangapToe gna HR-dbyHKumMK
MeHblUe BpeMeHW Ha 3aKpbITME BaKaHCHUK
PoCT BOBNEUYEHHOCTW M NPUBEPMEHHOCTH KNMEHTOR

3aTpYOHAKCH C OTRETOM

PocT BoBNEeYeHHOC T KNWEHTOB
Yepes counanbHble Megna

Bo3pocuee BHUMaHWE CO CTOPOHBI MHBECTOPOB

35%

32%

ITo cpaBuenmio ¢ cutyanueii 2011 roga 31ech cepbe3HbIX U3MEHEHU HET, a CaMoe 3aMeTHOe
OTHOCHTCSI K CTaTyCy JIy4Ilero paboToaTesl: y4aCTHUKOB MCCIIeJOBAaHM I, OTMETHBIIMX 3TO TPEUMY-
IIECTBO, cTajio Oosbie Ha 11 % (1o nmepBbIM JIBYM — MPHUBJICYCHUIO KaHAUAATOB ¥ BOBJICYEHHOCTH

—Ha 7 1 4 % COOTBETCTBEHHO).
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TenaeHuy B NpakTHKAaXx Jy4iux padorogareeil

Kpome ananutuku, nosy4eHHOW B XOJIE UCCIIEJOBAHUM, BCET/1a MOJIE3HO IOCMOTPETh Ha MpakK-
THKH, pean3yeMble KOMIIAHUSIMU, KOTOPbIE CTPEMSTCS CTaTh JIyUIIMMH padoTOAaTe s IMA. AHAIU-
3Upys MPOEKTHI, TipencTaBieHHble Ha «[Ipemumio HR-6penn» B 2013 rogy, MOKHO BBIIETUTH CIAEY-
IOL1E TeHAECHUMH.

*Y, Y ueme pa3 Y: paszHble MoAXo/bl U (hOpMbI padOTHI ¢ MOJIONIE)KHOM ayauToprei. Pamyer,
YTO I'paMOTHbIE U 3(P(PEKTUBHbIE NTHULIMATUBBI 110 NIPUBJIEYEHHUIO CTYAEHTOB U BBITYCKHHUKOB IOKa-
3amu He Tonbko OaHku, FMCG u UT-koMmanuu, HO U TIPOM3BOACTBEHHBIE, a TaKKe PO3HUYHbBIC,
KOTOPBIM CJIO)KHee padoTaTh ¢ JaHHOU aynutoprei. [1pr 3ToM ObLIM yuTEeHBI HE TOJBKO OCOOEHHOCTH
TMIOKOJIEHHS B TIEJIOM, HO U XapaKTEPUCTHKH LIEJIEBOM ayIUTOPUH, BAKHOM JIJIs1 TOTO MJIM UHOTO pado-
Tonaresisi. BeIOOp KaHAJIOB U MHCTPYMEHTOB J1JIsl B3aUMOJEHCTBUS OCYIIECTBIISIICS C Y9E€TOM Ha3BaH-
HBIX TTO3ULIUN.

* K pesynbrary yepes KynbTypy. KoMnanuy pa3BuBalOT KOPHOPATUBHYIO KYJIbTYpY, HalpaB-
JIEHHYIO Ha JOCTMKEHHME BBICOKMX Pe3yJbTaToB. IIpoeKThl O pa3BUTHIO KOPIIOPATUBHOU KYJIBTYPbI
MBI BUJMM Kbl TOJ] ¥ B OOJIBIIIOM KOJIMYECTBE, HO B 3TOT pa3 OHU C(HOKYCUPOBAJIMCH HE MPOCTO
Ha TPAHCJISLMY LIEHHOCTEN U TPAJULIMIA, @ HA OPUEHTAIM Ha BHICOKUE JOCTUKEHUS.

* Hosniil crangapt npoektoB KCO (koprnopaTuBHasi colalibHasi OTBETCTBEHHOCTD): MaKCH-
MaJIbHasl BKJTIOUEHHOCTb COTPYAHUKOB, HECTAHAAPTHHIC peIlleHHs], B3aUMOCBS3b 3a1au Ou3Heca U
obmectBa. Jlydrume paboTopaTeny He POCTO BKJIAABIBAIOT CPEJCTBA B OJIArOTBOPUTEIIBHBIE IIPOSKTHI,
a J1al0T BO3MOXKHOCTb CBOMM COTPYJHHMKaM MPOSIBUTh UHULIMATUBY U CTaTh €€ IJIaBHBIMU JIEHICTBYIO-
IMMHU JTULAMM.

* leiimucpukanms mis pemenuss HR-3aqa4u — 910 171006a1bHBIA TPEH I, KOTOPBIN HA POCCHICKOM
PbIHKE MOKa JIMIIb HaOUpaeT 000pOThl. Peam30BaHHBIX MPOEKTOB HE TaK MHOTO, HO OHU JJOCTATOYHO
MHTEPECHBIC U pe3y/bTaTUBHbIC. JJaHHBIN MOIXO/ HABEPHSIKA JKJAET YCTIEITHOE pa3BUTHE B OyIyIIeM.

* HoBble TexHOIOrMM /17151 KOMMYHUKAIMHA C COTPYIHUKaMU U KaHauaaTaMu. Kanasst u popmel
KOMMYHUKAIIMU CErO/IHSI CTPEMUTEIbHO MEHSIOTCS, YBEJIMUMBAETCS POJib COLIMANIBHBIX CETEeH, BU3Y-
IM3aIMY IaHHBIX, MHOro3agavyHocTH. [lepenoBele paboTomaTeNn ONEpaTUBHO BHEAPSIOT HOBBIE
peleHus sl YCIeTHOro OOIIeHHsI CO CBOMMM I1eJIEBBIMU ay[JUTOPUSIMU Ha PbIHKE TPyJa U BHYTPH
KOMITaHUH.

[NonpobHee 06 3THX W OPYrMX MHTEPECHBIX MPOEKTaX Bbl Y3HAETE B CIEAYIOIIMX pa3fesiax
KHUTH, MOCBsIIEHHBIX TTpakTrke HR-Openaunra B Poccun.
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HR-0OpeHJUHTOBbIE IPOEKTHI: OT CTPATEIrNU K Pe3yJabTaTy

Marepuassl, IpeACTaBIEHHbIE B 3TOM KHUI'e, KOMIIAHUY MOATOTOBUJIM CIIELMAIBHO AJIS y4a-
crus B «[Ipemn HR-6penn 2013». Jlydime mpakTUKY TOMYYHITH BBICILIFE HArpabl, MOATBEPXKAAl0-
IIM€ KX aKTyaJIbHOCTb, COBPEMEHHOCTh (IIOPOM J1a)ke MHHOBALMOHHOCTD) U 3(p(PeKTUBHOCTH. B 3TOM
paszeie s mpejijiaraio BalleMy BHIMaHUIO MHTEPBBIO C HEKOTOPbIMU nodeauTensmu [Ipemun, komaH-
JaMH ¥ PyKOBOAUTESAMM, CyMEBIIMMU PeaIN30BaTh camble sIPKME U yCHElIHble POeKThl. Jdymato,
moOoMy MpodeccHoHaly MOJNE3HO ¥ MHTEPECHO Y3HATh, KAK POXKAAIOTCS HOBBIE MIEH, KaK IOIy-
YUTh MOJJIEPKKY PYKOBOACTBA U COTPYIHHUKOB, KaK padOTaTh B YCJIOBUSAX OrPaHUUYEHHBIX PECYPCOB
Y CKaTBIX CPOKOB, @ KPOME TOTO, OJTKE MO3HAKOMUTBCS C KOJUIETaMH, JIOOMBIIIMMUCS BBICOYANIIINX
pe3yiabTatoB. Co cBOEW CTOPOHBI XOUY CKa3aTh OFPOMHOE CHAcKOO BCEM yYacTHHMKAaM MHTEPBBIO 32
OTKPbITOCTb, TOTOBHOCTb JICJIUTHCS ONBITOM M MCKPEHHIOI0 JII0OOBb K CBOEH padoTe.
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1. Jly4iue NpaKkTHKU U3 NEPBBHIX PYK: HHTEPBbIO
c nooeauresivu «IIpemun HR-6peny 2013»

®YTBOJILHBIN KJIVE «IITAXTEP» (JIOHEITK)’

IIPOEKT: «<BPEMEHHBGIN IIEPCOHAJI - IOCTOAHHOE KAYECTBO»

®y1001T — 3TO HE TOJIBKO JTIOOMMas UTpa MIJITHOHOB OOJIENIBIIMKOB, HO M Cephe3HbIN OM3HEC.
YToOBI CIIOPTUBHBINA MPA3AHUK COCTOSUICS, TPYIATCS THICSUYM JIOJEH, KOTOpbie OTBEYAIOT 32 padoTy
CTaJIMOHA U KJIy0a, TPUYeM MX MPUBJIEKAIOT BCEr0 HECKOIBKO pa3 B Mecsll. Kak omHOBpeMeHHO obec-
NIeYUTh BHICOKUI YPOBEHb CEPBUCA M YEPKaTh BPEMEHHbBIX COTPYAHUKOB? JlerapraMeHT rnepcoHaia
@K «lllaxmep» Hamen 3(ppeKTUBHOE peleHne JTaHHON MPOOIEMBI.

N @K «lllaxmep», u ero noMarHuii craguoH «Jlordace ApeHa» — OU3HeC-CTPYKTYpbI. [ TaBHbIE
YCJIOBUS JUIsl yCIeXa — CIIOPTUBHbBIE Pe3Y/IbTaThl U Topsiuast TI000Bb OOJENBIIMKOB. VIMEHHO MX MHTe-
Pec U MPUBSI3aHHOCTh 0OECTIEUMBAIOT CTAOMIIBHOCT JOXOIOB, MOSTOMY IVIaBHAs 33/1a4a MepcoHasa
— OKazaTh UM PAJIyLIHBII TIPHEM, FrapaHTUPOBATh OE30MACHOCTh U MOPAJIOBaTh BHUMAHUEM, YTOOBI
JIO[IY 3aXOTeJIU MPUITH CHOBA.

BakHast 0COOEHHOCTh KOMITAHUK — OOJIBIION IITAT BPEMEHHBIX PaOOTHUKOB, MPUBJICKAEMbIX
Ha BpeMs npoBenieHust pyTOonbHbIX MaTyerd. UYtoOs! oocmyxutb 50 000 rocreit, Tpedyercs ot 1300
10 2100 yenoBek. 3aUMCIATh UX B IITAT HA MOCTOSHHON OCHOBE 9KOHOMUYECKH HelleJIeCO00pa3Ho,
HO HEOOXOMMa YBEPEHHOCTh, UTO JIIOIU BBIOJIHSAT CBOIO padOTy B COOTBETCTBUM CO CTaHIApTAMU
oOCTy)KMBaHMS Kjacca «UT». [I1s1 3Toro ObUT cO3/1aH IyJ BPEMEHHOTO MepCoHasa — MPaBUIBHO
MOI0OPAHHBIX U XOPOIIO 00YYEHHBIX JIIOIEH, TOTOBBIX padoTaTh B (pyTOOIBHOM KiTyOe Bcero 25 aHeit
B TOLy.

Bech npotiecc pa3zeniiiy Ha NATh BAKHBIX IIATOB U 1O KaXKJIOMY M3 HUX TIIATEJIbHO CIUIAHU-
POBAJI MEPOTIPHUSATHUS:

* TIOKCK, TTOI00P | 1IeJIEBOM OTOOP TIepcoHaIa;

* cUCTeMHOe 0Oy4YeHHue MepCoHaa;

* CUCTeMa OLIEHKH Ka4eCTBa CepBHCa, TPOBOANMAS METOJIOM «TaHBIH MOKYTIATeb» Ha KAk I0M
Marye;

* CHCTEeMa CTUMYJIMPOBAHUS1, OPHEHTHPOBAHHAS HA MOOIIPEHNE 32 COOTIO/IEHNE BHICOKUX CTaH-
JapTOB KauecTBa 0OCITyKUBAHUS,

* MpHOOIIIEHNE BPEMEHHOTO TePCOHAIa K KOPIMOPATUBHBIM LIEHHOCTSIM 1 YYacTHIO B KOPIIOpa-
THBHBIX MEPOIIPUATHUSX KITyOa.

Pe3ynbraThl MpOBeIcHHON padOThl MOXET OIEHHTh Kak[blii TOCTh. KIIMEHTOOpUeHTHPOBAH-
HOCTh BPEMEHHBIX COTPYAHUKOB M UX JIOSUTBHOCTb K KJIyOy MPEeKpacHO YyBCTBYIOTCSI BO BpeMsl Mart-
yeir. Bece, k1o X0Ts OB pa3 moObIBall Ha «JloHOacc ApeHe» B KadecTBe OOJCINBIUKA, TOBOPAT 00
0co0oi atMocepe rocTenpuuMCTBa Ha CTaJMOHE, OIIYIIEHUH Oe30MacHOCTH U KOM(QopTa, KeJTaH|N
BEPHYThCsA. DTO 3HAYMT, UTO DK «lllaxmep» ynanoch BHICTPOUTH HYKHYIO CUCTEMY YITPaBJICHHS Bpe-
MEHHBIM TIEpCOHAIOM !

NuTtepeoio co Cetianoii CiI000asIHIOK , TUPEKTOPOM JienapTamenTa nepconana @K «lllax-
mep».

— CBeTyiaHa, KaK poaujach ujaest mpoekra?

7 305010 B HOMMHaUMU «Mup».
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— [TpumepHoO 3a TpU MecsIa 10 OTKPHITHS CTaJuoHa «[loHdacc ApeHa», Koraa
BpPEMEHHU OCTaBAJIOCh COBCEM HEMHOT'0, Mbl IOCTABHJIM Niepe]t COOO0i 3a1auy HaOpaTh
BPEMEHHBIH MePCOHAJI, TPUYEM CAENATh 3TO OBICTPO, KPACUBO U HEIOPOTO.

Bonenpmyky — o[jHa U3 TJIABHBIX [IEHHOCTEW Halllell KOMITaHWU, ¥ Mbl 3HAJIH,
YTO MPOCTO MPEJOCTABUTH OINpPEIEIeHHOEe KOJIMYECTBO JIIOAEH i oOecnedeHust
(panatoB BceM HEOOXOAMMBIM HeIOCTATOYHO. [lake HabpaTh M 0OYUUTh TIEPCOHAI
— JIMIIb YacThb padboThl. VICXOOuaM U3 TOro, 4To OONENBIUKY HYXKHBI BE BEIIU —
6e30macHOCTb U KOM(OPT, a 3HAYUT, T€, KTO 0OCITYKUBAET MEPOIIPUSTHS, JOIKHBI
oOecrieurBaTh BBICOKUI CEpBUC.

BpemenHble COTpYIHUKY 33JeMCTBOBaHbBI BCEro 25 JAHEW B TOfy; 3aJI0KUTh B
MX CO3HAHWE CTaHAAPTHI HAIllEW KOPHOPATUBHOM KYJIBTYpPbI, KaK 3TO MPOUCXOOUT
B Cpele MITaTHBIX paGOTHHUKOB, HENMpocTo. [1o3TOMy MBI penmid M3Ha4aabHO
HaCTpauBaTh JIOJEH, KOTOPbIX HaOMpaeM, Ha KJIMEHTOOPUEHTUPOBAHHBIN CEPBUC.

Ho Bosmukia mpobmema: B 2009 romy Ha  VYkpauHe O
KJIMEHTOOPUEHTUPOBAHHOM CEPBHCE U O TOM, KaK €My YUUTb JIOJEH, CIIeNaTUCThI
MO TMEepCOHATy MMM O4YeHb CMYTHOE TMpeAcTaBieHne. HUKTO He 3Ham, Kak
pa3padoTaTh ¥ BHEAAPHUTH MPOEKT TAKOTO YPOBHSI 32 KOPOTKOE BPEMHI.

— C yero Bbl Havasu? Kakum Obl1 mepBblil dTan padoTbl HaJ
NpoeKToOM?

— Bce Havanock ¢ momMcka noapsaYMKa, KOTOPBI MOMOT Obl HAM BBICTPOUTh
crcteMy 0Oy4YeHHs] BpeMEHHBIX COTPYAHMKOB. MBI MPOBEIN OOIIMPHBIA TEHIep U
T0 €ro UTOraM BBIOPAJIX OJHY KOMIAHMIO. YTO KacaeTcst HeMmoCcpeACTBEHHO Mo0opa
MepCOHaNa, Mbl PACIPOCTPAHIIIN WMH(MOPMAIMI0 HA MECTHBIX MPEANpPUATHIX O
TOM, 4YTO WIIEM COTPYJHMKOB C BPEMEHHOW 3aHATOCThI0. Kpome Ttoro, mamu
0OBsIBJICHUS B BBICIIIUX yUeOHbBIX 3aBEICHHUSIX, HO IJIABHBIM TIOJICTIOPbEM B ITpOIIecce
Habopa cramm capadpanHoe paguo u CMU. Mbl ObUTM YeCTHBI C MEPBOTO JHS U
JaBaJIM TOJTHYI0 MH(OPMAIMIO O TOM, CKOJBKO OyayT 3apadaThiBaTh BpeMEHHbIS
COTPYIHMKH, Kakue TpeOOBaHUS K HUM NpPEeIbsBISIOTCS U T. A. Jaxke cHsIM
¢wem o [Ionbacce, craguone u kiyoe «Illaxmep». Takoi OIX0, HETBbI0 KOTOPOrO
OBLIIO SMOIMOHATIBHOE BO3/IEHCTBIE Ha MOTEHIMATbHBIX KAaHAUIATOB, IPUHEC CBOU
rioabl. B utore Bce cpabortano: conckaresi OyKBaJIbHO CTOST B OYEPEdH, YTOOBI
padorath y Hac.

— bl i y Bac coMHeHNsI B BbIOPAHHOM CTPaTeruy Ha NepBoOM dTare
pa6oTbi? Bee-Taku peus U1€T 0 BpEeMEHHOM NePCOHAJIeE. ..

— Huxkakux comHeHuii He ObulO. Pa3Be 4YTO BOBHUKIM CIOXKHOCTH C
COTPYIHMKAMH, KOTOpBIE OOCTYXKHUBAIMA OOJIEJBIIMKOB HAa CTapoOM CTaJuoOHE WU
BBITIOJIHSUIA CBOIO PabOTy HEKAYeCTBEHHO, YTO HAa3bIBAETCS, CIYCTS pYyKaBa.
[Tpuruiocs MPOBECTH OTCEB, B pe3yJIbTaTe Yero Mbl ocTaBuiv He 6omee 10 % monei,
a 3aTeM HaOpaJId HOBBIX, OOYYMJIA MX U MOTHBHPOBAJIH.

Bo Bpems 3amycka mpoekTa IlaBHas mpoOieMa ObUla CBsi3aHa C TeM,
YTO TMPUXOAMIOCH paboTaTh HeleNssMUA Oe3 CHa M OTAbIXa. DTO camMoe TsIKeNIoe
ucnbitanue! Torpa ke Mol 3anyctiiii CRM u «1C», Gnarogaps yeMy uUMenyd Ha
pyKax nmoapoOHy0 HH(POPMAIIMIO O KakIOM COTPYAHUKE C MOMEHTA €r0 MPUHSATHUS
Ha paloTy, BKioyass paGoumii mepwof u oruiary Tpyaa. K cioBy, mpuinioch
M3MEHUTh HACTPOMKM B 3THX MPOrpaMmax, YToObl aganTUpOBaTh MX MO HaIIA
HYXTBI.

— Koraa Bbl nmonsim, uro 3gpekTuBHEE peaan30BbIBATH NMPOEKT
coocrBennonn HR-xkomangon?
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— Jlnsg Hac paboTa ¢ MOAPSAYMKOM ObUla Obl OUEHb BBITOTHOW, HO CTOUT
MOMHMTh, YTO MBI Haxogumcsi He B Mockse, a B [loHenke. 3yech mpoBaiiiepos,
CIOCOOHBIX peraTh MPOEKTHBIE 331241 TAKOTO YPOBHs, B IPUHIIUIIE HE CYIIIECTBYET.
Mbl TBITATACh HAaWTU WX HA DPBIHKE, JaXe CAeNaIU TPeJIOKEHUE OTAEIbHbIM
KOMITaHUSIM — CO371aTh y ceOsl HarpapjieHHue padOThl ¢ BPEMEHHBIM TIEPCOHAIOM.
Hekotopble U3 HUX OTKJIMKHYJIMCh, HO KOIJ]a Mbl TIOJCYUTAIN CTOMMOCTb Habopa
UX PyKaMH, TO BBIILIA HA CIUIIKOM KPYIHYIO CyMMY, TIOTOMY BCE C/IEJIJId CaMH.
[No3aHee BHISICHUIIOCH, UTO KaKAbIH YeJIOBEeK 00OIIIeIICsl HaM B 6 I0JJIapOB, U TETeph
y HaC ecTb CBOSI CUCTeMa Habopa U TIOATOTOBKY HACTAaBHUKOB.

— CKOJIbKO YeJI0BeK MOo/|/1eP:KUBaeT cUcTeMy padoThl ¢ BpeMeHHbIM
nepcoHajgom?

— Or6opoM, BegeHHWEM JOKYMEHTAllMMd ¥ OpraHu3alvell TPEeHWHIOB
3aHUMAIOTC  ceMb 4YeloBeK. CamMM TpPEHMHTM TPOBOISAT  KOOPAWHATOPBI
HarpaBjieHuid. MBI BCTpedaeMcsi C BPEMEHHBIMH COTPYIHMKAMH pa3 B TMOJITroJa:
o0CyKJJaeéM TeKyIlIMe BOIMPOCH M TMPOoOaeMbl (PYHKIMOHANA, KOPPEKTHpyeM
nporpammsl. [LTi0oc MUHUMYM TpH-YeThIpe pa3a B IOl IMPOITYCKaeM BCEe TPU THICSYU
YeJIOBEeK Yepe3 TPEHUHTOBBIE ITPOTrPaMMBbI.

— YnomsiHyTble BaMH KOOPAHHATOPBI BHIPOCJIH U3 YHCJIA BPpEeMeHHbIX
COTPY/IHHMKOB HJIM BbI HX NOAOUPAJIH OTAEJIbHO?

— Mpbl BeIOMpaTM W3 CBOUX COTPYJHUKOB JIOJEW, KOMIIETEHTHBIX B
MpenogaBaHuy W BeJCHUM JIMAEPCKON paOdoThl, a 3aTeM MX 00yvaad — MPOBOAWIN
TPEHUHTH ISl TPEHEPOB.

— Hackoabko cTtadnibHa KoMaHaa KoopauHatopoB? OT mpoekra K
NMPOEKTY CHeNHAJUCTHI MEHSIIOTCSI?

— Mbl umMeeM €0 C MOCTOSIHHO 3aHATBIMU JIIOAbMHU. [JIaBHBIA TpeHep,
Haranpst MBaHeHKo, cefiuac TMPOBOAMT TPEHUHIW MJIsi HAIIMX MapTHEpPOB,
MIPUEXaBIIMX U3 pa3HbIX cTpaH Mupa. OHa — koopauHaTop LleHTpa 1o TpeHMHrOBBIM
MporpamMmmam.

CTouT OTMETUTh, YTO MBI yeseM OOJbIIOe BHUMAaHWE KOOPIUHATOpPAM,
padoTaImMM ¢ TaKOW KaTeropueil BPEMEHHOro TepcoHala, Kak pPaOOTHUKHU
acrpyna. Kcratu, o mepconane u3 chepsl OpicTporo nurtanus. CHayana Mbl
MOJIB30BAJTIMCh  YCIIyTaMy KOMIAHUU-TIOAPSIAYMKA, HO, KOTAA BBISICHUIOCH, YTO
€e CepBUC HE COOTBETCTBYET HAIlUM CTaHJapTaM, IMPUILUIOCh MepeyvrnBaTh
COTPYOIHMKOB M MAOTATMBaTb WX J0 TpedyemMoro YpoBHS. Mbl paspabotanu
TPEHUHTOBblE ¥ MOTHBAIIMOHHBIE MPOrpaMMbl HMMEHHO /ISl STOW TPYIIIbI
BPEMEHHOT'0 MePCOHaa, MPEICTAaBUTEN KOTOPOH MOJTy4aloT He YaCOBYIO CTaBKY, a
MPOLIEHT C MPOJAK.

— Kakue riaBHble HHCTPYMEHTbl MOTHBAUHMH JUIsI MAacCOBOIO
nepcoHaja MNOMOralT [J00OUTHCSI KJIMEHTOOPHEHTHPOBAHHOCTH M
BBICOKOI'0 KauyecTBa padoThi?

— Hamy cuctemy MoTHBaIiy He Ha30BeIllb CIIOKHOW. Y BCEX COTPYJHUKOB
€CTh CTaBKa, HE3aBHCHMO OT 3¢pdeKTuBHOCTH padoTel. Kpome Toro, cymiectByer
25-mporieHTHasl TpeMHusi, KOTOpas BBIIJIAYMBACTCS, €CJIM YeJIOBEK CcoOmogaeT
YEeTKO MpPOMUCAHHbIE UM OTpadOTaHHBIE Ha TPEHMHIaX CTAHJApThl KayecTBa. Mbl
CO3HATEJILHO OTKA3aJIUCh OT CHCTeMBI ITpadoB. JIIoau 3HAIOT, YTO U KaK JIOJKHBI
Jenath BO BpeMsl Mar4da, UX paOdOTy MPOBEpSIOT «TalHBbIe TMOKymaTteam». Ecaum
npoOjeM HeT, 4YeJoBeK (HampuMmep, CTioapia) MoiaydyaeT B cpemHeMm 25-35 %
OT CYMMBI, KOTOpPYIO 3apadaTbiBaeT 3a Mard. UToObl MOJYYUTh MPEMHIO, BCEIO-
HABCEro HAJI0 KAUECTBEHHO BBINOJHATH CBOIO padory. Kpome Toro, Mel BBenM
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JOTIOJTHUATEbHBIA MOTUBHUPYIOIIMI (PaKTOp, CTaBHIMIA WHCTPYMEHTOM OOpHOBI C
TEKyUYeCThlO: €CJIM COTPYAHUK oTpadoTan 80 % ot oOlmiero yucia mardeil U He
TMOJTyYHJT HApEKaHUH MO KaueCTBY CepBHca, TIOKa3asl ceOst OTJIMUYHBIM HACTABHUKOM,
€My BHIIUIAUYMBAIOT PA30BYIO MIPEMUIO.

— VunThbiBasi HeraTUBHBI ONBIT PadOTHI € MEPCOHAJOM HA CTapOM
CTaJU0He, Bbl CJeJajJi AaKIEeHT HAa JUYHOCTHBIX KadyecTBaX, HACTpoe H
EHHOCTSIX Ha0upaeMbIX BpeMEeHHbIX COTPY/IHHKOB?

— Cerognsi Mbl OTOMpaeM BIIOJTHE HOPMAaJbHBIX M aJIeKBaTHBIX Jozie Oe3
npo6seM, a OOJBITUHCTBO COTPYJHHMKOB, PadOTABIIMX HA CTAPOM CTaJWOHE, HE
COOTBETCTBOBAJIM MTPOCTHIM MapameTpam. OOBSICHSETCS 3TO TeM, YTO UX oAO00pOM
3aHMMAJIMCh HE MBI, a BJIaJeJIbIIbI TPEXHEro oObeKkTa. PaHblie oTOMpany nepcoHal
cpemu Tex, KTo JoOUT (pyTOON; ceidyac Ha MO3WIMH CTIOAPAOB Mbl IPUHAMAEM
JIONeH, KOTOpble He SIBJISIOTCS (hbaHaTaMHM STOTO BHA CHOPTAa: BO BpeMs Marya
COTPYIHMK JOJDKEH BBHITIOMHATH CBOIO paboTy, a HE CMOTPETh Ha TIOJIe.

Oco0Obix TpeOoBaHMN K KaHOWIATaM Mbl HE TPEIbsBIsEM, I KaxIou
MO3UIIMM €CTh CBOM, YETKO IMPONHUCAHHbIE YcIoBUs. Tak, COMCKaTeb Ha MO3UIUI0
«XOCTeC» JIOJDKEH XOPOIIO BJAAETh AHITIMACKUAM SI3BIKOM M O0JIaIaTh TPUSTHON
BHEITHOCTBIO. Eciu peub ueT o MapKOBIIMKAX, OHM OOs3aHBl 3HATH IpaBUiIA
JOPOXHOTO [JBIKEHHS M yMETh BOAWUTH aBTOMOOWIb. bBraromapst ydeTy Takux
TOHKOCTEH Mbl JOOMIMCh TPEKPACHOW aTMOc(epbl B KOJIJIEKTHBE; y HAC OUYEHb
ApyXHble pebsita, OHM MPEKPacHO JAAsT MexAy coOoil. HaBepHoe, 3TO crajo
BO3MOXHBIM, TOTOMY 4YTO Mbl CAMH YECTHbl C JIOJbMH U BBINIOJHSEM CBOU
00513aTeNbCTBA.

— Kak BbI TpaHc/upyeTe IJIOCHI KOHKPETHOI PadoThl JIsi Pa3HbIX
BO3PaCTHBIX KaTeropum?

— MBI He opueHTHMpyeMCsi Ha BO3PACTHBIE KATETOPHM, a JelaeM CTaBKY
Ha ompeneyieHHble TpeOoBaHUsA. YacTo TOBOPHM O BBICOKMX MaTepUsiX, IMOTOMY
YTO OTKPHITUE CTaauoHa ajs JloHeIKa — COIMAIbHBIA MPOEKT, MPUYACTHOCTh K
KOTOPOMY cama 1o ceOe CHIIbHO MOTHBHUpPYET. DTO Halll CTaJOH, HAlll JTIOOUMBIT
KJIyO ¥ 3HAaKOBBIH ISl perroHa. «BblI — X035ieBa CTaIMOHa, — TOBOPUM MBI B Havase
Kaxjoro tpeHuHra. — [lostromy Beaute cebs1 Kak xo3seBa. Bonenbumky — Ham
JOpOTHe TOCTH, KOTOPBIX HA/I0 KAYeCTBEHHO U TOCTEIPUMMHO OOCITYKHUTh».

— Kak BbI oTOHMpaJu IUIOIAAKU JJsl pa3MelleHusl PeKPyYTHHIOBOI
pekjaambi?

— WMBHauasbHO 3TO OBUIM JIMCTOBKM, KOTOpbIE pa3faBad Ha YJIWIAX,
3aTeM Mbl HayaJld MPOBOOUTH pekiamuble Kammanmun B CMU u pabortath ¢
npeanpusatusimMu. Ho cpaboramu yumb pekiama B CMU (B ompesesieHHBIX
U3[aHUAX TI0 TPYIOYCTPOHMCTBY) M capadaHHOe paauo, a BOT HMHTEPHET [ail
HEBBICOKUE PE3YJIbTATHI.

CeromHss MBI He pa3MellaeM pekjiamy, Tak Kak He HCIbITHBaeM
HUKAKUX TPYIHOCTEN C MPHUBJIEUYEHUEM BPEMEHHOI0 nepcoHana. TenedoH Halero
PEKPYTHHIOBOTO IIEHTPa MOCTOSIHHO Pa3pbIBAETCSl OT 3BOHKOB JIOMEH, JKEJAIOIIUX
YCTPOHUTBCSI K HaM Ha padoty. Bcem couckatenssiM Mbl okasbiBaeM ¢puiibM 0 @K
«lllaxmep» n «JlonOacc Apene»; MPOBOAMM MPE3EHTAIIMM U PaccKas3biBaeM 00
OTKPBITBIX MO3UIUSX, YTOOBI KaKABI MOT CaM OINpPEJeUTh, YTO €My UHTEPECHO —
UATU B CTIOAPIH! WK Ha (acTdyi.

B 2009 1 2010 romax mMbl TpUBJIEKATN KaHIUIaTOB MacCOBO, CEMYAC e TaKON
opMar yxe He aKTyaseH.
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— Bbl nmoacuyuTasM NPOUEHT BPEeMEHHBIX COTPYAHHKOB, KOTOpbIE
NPHILIY 10 PEKOMeH1alui 3HAKOMbIX?

— Ha xoner neprona nogdopa Takue COTPYIHUKU cocTaBism 43 %.

- B kakoM KoJunyecTBe MepONPHSTHII NPHHUMAKOT YydacTue
BpeMeHHbIe COTPYIHHUKHN?

— B cpennem peub uzmer o 70-80 % wmeponpusthii. EcTh BO3MOXHOCTb
MOMEHSTBCSI CMEHAMM WJIM TIEPEHECTH Ha CJIEAYIOIMNA pa3, YTO aKTyaJbHO s
CTY/ICHTOB BO BpeMsI 9K3aMEHAITMOHHOM CecCUM. XOTs HAIllM COTPYAHUKH CTAPaAIOTCS
HE TMPOMYCTUTh OYEPETHON MaTy, [UIsi HUX 3TO BaKHOE COOBITHE M BO3MOXKHOCTh
no3apadoTaTh.

— Bbl Opasu BpeMeHHBIX COTPYJAHHKOB B IITAT HA IOCTOSIHHYIO
padory?

— OaHO W3 HAMX KOPIOPATHBHBIX MPaBWJ IJIACHT: CHavala Ha JIOOYIO
TIO3UIMIO TIPOBOAMM BHYTPEHHUI KOHKYpC cpeau coTpyIHUKOB. Eciin He Haxoaum
MOJIXOASIIIErO KaHauIaTa, MPOBOAMM KOHKYPC Cpelid BPEMEHHOIo IepcoHaia U
JIMIIb TIOCJIE STOTO HAYMHAEM ITOVCKH Ha BHEIITHEM PBIHKE.

4l Mory mnpuBecTM TpHMEp YCIEIIHOTO KapbepHOrO pOCTa BPEMEHHOTO
paboTHHKa. B MoeM nenapraMenTe TpyJUTCsl MOJIOJOM YeIOBEK, KOTOPBIN KOTIa-TO
MIpUINeT B KOMITAHUIO B KayecTBe cTioapaa. Co BpeMeHeM OH CTajl CylnepBaiizepoM
CTIOAPOB, a TIOTOM U CTapIIMM y IPOMOYTEPOB — COTPYAHUKOB, KOTOPBIE MTPOJAIOT
KapTO4KM Oe3HaTMYHOro pacyera. Ha 3Toil moimkHOCTH OH padoTaeT 10 CHX Hop U
YCTIEIITHO COBMEIIAET ee C MO3MIIMeH aHAIMTUKAa B MOeM JenapTamente. K cioBy,
STOT MOJIOZIOH YeJIOBEK MOITyUYrI SKOHOMHUYECKOEe 00pa30BaHME M B COBEPILICHCTBE
BJIa/ICeT QHTJIMHACKHUM SI3bIKOM. W 3TO He eMHCTBEHHBIN MOJOOHBIN CITydai.

— IloByusna Ju ycnemHasi pa6oTa ¢ BpeMeHHbIM NEPCOHAJIOM Ha
HHTepPeC K BAKAHCHSIM HA IOCTOSIHHOM OCHOBe?

— Cutyans JeiCTBUTENILHO N3MeHIIach. HaxoauTh XOpoIuX CeluaircToB
CTaJIO TIPOIIE, M KENAIIUX Y HAaC padoTaTh HeMasio. 1 padotaio B kommnanuu 10
JIeT ¥ MOMHIO, KaK Bce HaumHaiock. ChopMUpoBaHHAs KOMaHIa — BOT NIPUYMHA
ycriexa npoekta. C Hamu padoTaloT JIIO/IY, Ybe TPU3BaHue — OIOMpPaTh U 00ydaTh
xopommx coTpynHukoB. Korpa Onaromaps UM KaHAWAATH MOHUMAIOT, YTO MOTYT
npuiitu B «lllaxmep» Ha XOPOIIYIO 3apIUIaTy U MHTEPECHYI0 BPEMEHHYI0 padoTy,
9T0 MOTHUBUpYeT. HeciyudailHO NpOEKT TUpaXkupyeTcs B psiie CTpaH, MHOTHE
MepeHMMAIOT Hall OnbIT. B YacTHOCTH, ObLIM 3alpoChl HA CUCTEMY BHEIPEHUS
KJIMEHTOOPUEHTHUPOBAHHOTO OOyUYEHUSI.

obn®

ITPOEKT: «bPEH/I PABOTOJATEJIA -
P®OKYC HA YVIEPKAHUE COTPYIHUKOB»

Ha ceropusiiianii geub OBH (Poccust) — komanaa u3 6onee yem 5000 coTpyaHUKoB B 23 ropo-
Jax ¥ TPeX 4acoBbIX Noscax. [1s Hac BaKHO COXpPaHUTh MPOGECCUOHAIBHYIO KOMaHy B YCIOBUSX
BBICOKOU KOHKYPEHIIMH Ha PhIHKE TPY/A, a TAK:Ke CBOEBPEMEHHO 3aK PhIBATh BAKAHCUU BHOBb OTKPbI-
BaIOIIUXCSI TUIIEPMAPKETOB KaHAUJATAMU, MOTUBHPOBAHHBIMU HA CEPbE3HYIO U JJTUTEIBHYIO PadoTy

8 30010 B HoMuHamn «CToNuLa».
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B cpepe DIY (Do It Yourself — «cmenait cam»), THBeCTUPOBaTh B UX afanTaiuio u ooydeHue. Jlis
peleHns 3TuX crparernueckux 3anad B 2013 romy mbl 3amyctum npoekT «bpenn padoronarens —
(bokyc Ha ynepxaHue COTPYIHUKOB».

KimoueBast 11e71b — OBBICUTH y3HaBaeMoCTh OpeHaa OBH Ha pelHKE TPyAa, CTaTh JIy4YIIuM pado-
ToparesieM B cermente DIY . DTo 10arocpoyHbiil KOMIUIEKCHBIN TPOEKT, B pAMKaX KOTOPOTo, IOMUMO
MPOYero, ObUTH PeleHbl CIIeTYIONHe 3a/1a9u:

* TIOKa3aTesIb TEKy4eCTH NepcoHaia CHkeH ¢ 63,5 % B 2012 roay 1o 45 % B 2013-Mm;

* [I0Ka3aTesIb TEKY4YeCTH NIepCOHaIa Ha UCIIBITATEIbBHOM CpOKe cHIKEH ¢ 37 % B 2012 rogy 1o
20 % B 2013-Mm;

* 3KOHOMMSI OIOJIKeTa Ha MoAOOp U aJanTaiuio HOBHIX COTPYAHUMKOB B 2013 romy cocraBuia
8 400 000 pyOneii;

* 32 CUeT MOBBIIIEHNs Y3HaBaeMOCTH OpeHna padoropatenss ObH ynanoch CyIecTBEHHO yBe-
JIMYNTH «BOPOHKY» KaHAMAATOB ¥ B 2013 rofgy cOXpaHUTh CTOMMOCTDb TIO00pa ¥ 00yYEHHST OTHOTO
HOBOTO cOTpyAHUKa Ha ypoBHe 2012 roga — B pazmepe 25 450 pyoneii.

O ToM, KakMMH OBbLTM MPEANIOCHUTKY MTPOEKTa, KaK pa3padareiBasiach CTpATErus €ro peainsa-
[IMM ¥ KaK YJaJI0Ch JOCTHYb TAKUX 3aMevaTesIbHbIX pe3yJbTaToOB, Mbl TOTOBOPHIIN C AUPEKTOPOM I10
nepcoHaiy I'rozens I'apaeBoil, HauaIbHUKOM OTjIesa pa3Butus nepcoHana Exarepunon Cyclio-
BOW 1 MEHeIKepoM 10 moadopy nepcoHasa Mapuei AjiekceeBoOi.

— Kak Bo3Hukia ujaes npoekra? Kto craa ero unumuaropom?

I'ozeap I'apaeBa: [aBHas 3a1ava oTAena mepcoHana — ObITh MOJIE3HBIM
Ou3Hecy, MO3TOMY BCE HAIM IMPOEKThl padOTAIOT HA pEIIeHHUEe OIpeesIeHHON
OusHec-3a/1auu. 37ech CTOUT BCHOMHHUTb, YTO TEKY4YeCTb KaJpoB Bcerga Obuia
ceppe3HOM TpodieMoil B OO0 pO3HMYHOM KOMIAHUM, paboTaoiieid Ha
POCCHIICKOM pbIHKE. DTO CKa3biBaeTcs Ha 3(p(heKTUBHOCTU padOTHI B LIEJIOM, BJIEUET
3a co0Oil yBEeIMUEeHUE PACXOIOB Ha PEKPYTMEHT, OOyueHHe U aanTallii0 HOBBIX
COTPYJHMKOB, OKa3bIBa€T OYEHb HEraTMBHOE BIMSHUE HA UMUK KOMIIAHUM Ha
pbiHKe Tpyaa. K Tomy ke sSkoHOMUYecKas BhIrofa OT CHHKEHHS YMCiIa YBOJIbHEHUI
HaJIMILIO: YeM MEHbIlIe Mbl HAHMMAEM JIIOJIel ¥ TPaTHM JeHeT Ha 00yuyeHue, TeM Oosee
3(pPEeKTUBHON CTAHOBUTCS KOMIIaHMsI, Be[jb OOyUYEHHbIE U OIBITHBIE COTPYAHUKHU
OKa3bIBAIOT JIyUIIIMI CEPBUC.

[Tosromy Kk pelieHMI0 AAHHOW 3aJaYd Mbl TOAOIUIM CTPATETUYECKU U
nocTaBuwiM cebe aMOMIIMO3HYIO 1ieib — CTaTh Jy4lnuMm padorofaresieM B
cermente DIY. To ecTh B paMKax mpoeKTa TpeOOBaJIOCh HE TOJIBKO pa3padoTaTh
MHCTPYMEHTBHI 10 yIEPKAHHUIO [IEPCOHANA, HO M KOMILJIEKCHO MOJOMTH K TOBBIILIEHUIO
9 PEKTUBHOCTU TAKMX MPOLECCOB, KaK MOAOOpP, aJanTauus M BOBJIEYEHHOCTh
MIepCcoHaJa.

Exarepuna CyciaoBa: [IeliCTBUTENBHO, TEKy4eCTh NEPCOHANA CO3JaeT B
Mara3uHax OOJIBIION JUCKOM(OPT: Ha KAKOW-TO MEPUOJ BPEMEHU OHU JIMINAIOTCS
YacTu COTpPYyAHUKOB. OJHMM U3 [OCTMKEHUH IIPOEKTa, HABEpHOE, CaMBIM
OLIYTHMBIM U LIEHHBIM /17151 AUPEKTOPOB, CTAJI TOJTHOCThIO YKOMIUIEKTOBAHHBIN IITAT
Mara3uHOB.

— Korga Bbl Hauam AymaTh HajJ NPpOeKTOM?

I' T.: B HekoropoM cwmbicie ujaesa HaspeBaja JaBHo. Eme B 2012
rogy Mbl BCEpbE3 3aJyMalUChb O JeMorpauyeckoil sMe, € KOTOpPOHl Bce
paboTofareny CTOJKHYTCS B Ommkaiiiiee BpeMs. Yke ceiiyac MHOIO Jeaercs,
4TOOBI 3aBOEBATh PEIYTALMIO XOPOILEro padoToAaTeN sl M MpUBJIeYb HA BAKAHCUU
MOJOABIX couckatesnell. boppOa ¢ TeKydecTblo MepcoHasa CTaja JIOTMYECKUM
MPOJIOJKEHUEM HalMX Oojiee paHHUX akTHUBHOCTel. B konile 2012 roga mMbl ctanu
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MIPOYMBIBATH TIEPBbIE PEIIEHHS Y UHCTPYMEHTHI, 2 O(PUIIMAIBHO MPOEKT CTApPTOBAJI
B (peBpane 2013-ro.

— C KakuMH CJOKHOCTSIMH NPHILIOCH CTOJKHYTHCSA Ha 3Tame
noaroToBku? Urto ObLIO TPyaHEE BCero?

E. C.: B Hameil koMmaHuM BCerja CYyIIECTBOBAJ JOCTATOYHO BBICOKMIA
ypoBeHb goBepusi K HR-otaeny, a Bricka3zaHHbIe UM UEU XOPOILO BOCTIPUHUMAIIUChH
Y YCIIEIIHO BOIUIOMIATUCH B XM3Hb. [I03TOMY B Mepros MepBUYHOTO 00CYXKIEHUS
npoekTa mpoOiaeM He Obl1o. OHM BOZHUKIIM CITYCTsl ABa-TPH MecCsIia, Ha Tare
peau3aiyu, Korjaa Mbl Ha4aJIi IPUMEHSITh TIePBble UHCTPYMEHTHI.

I'. I'.: Mbl gaBHO U TECHO COTPYIHMYAEM C OTAEJIOM IMpOAakK, U ITO He
TIEPBBII HAIIl COBMECTHBIN MTPOEKT, MOITOMY OCOOBIX CIIOKHOCTEN C BHE/IPEHUEM He
BO3HMKJIO. Tem Gotee, GM3HEC IaBHO B Kypce, UTO Yepe3 HECKOJIBKO JIET PHIHOK KIET
aeMorpapuUecKii KPU3KC, K KOTOPOMY JIydllle 3apaHee MOATOTOBUTHCS.

— KakoBbl 0CHOBHBbIE 3Tanbl NPOeKTa?

E. C.: IlepBbIM 3Tanom crajia IMarHOCTHKA CUTYAIlUW, B paMKax KOTOpPOW
ObUIa TpOAHATM3MPOBAHA MOTHMBALIMS W OTHOIIEHWE K OpeHay padotomatenst
OBH co CTOpOHBI JBYX HEJEBBIX AyIUTOPUIA — AEUCTBYIOIIUX M MOTEHIIUAILHBIX
COTPYIHHMKOB KoMIaHuu. Kpome Toro, Mbl MpoaHaM3upOBaIH JIyUIllie MPaKTUKA
B OTPACJIH IJIs1 BHISIBJIEHHS] CBOUX CUJIBHBIX M CJTA0BIX CTOPOH.

Bropoii mar — paspaborka EVP ¥ OCHOBHBIX MHCTPYMEHTOB MOTHBAIVH
HallMX 1IeJIeBIX IPymi. Bee MeponpusiTis B paMKax MpoeKTa MPOBOJMIIMCH KPOCC-
(pyHKIIMOHAIBHOI KOMaH/I0M OT/IeJIa TIepCOHAIa ¥ OT/esIa MPOJaX Ha TPEX CTaIUsX:
nonoop, aJanTays U yaepXaHue COTPYITHUKOB.

CornacHO 3TOW e JIOTMKE pa3padaThiBaJICSi WHCTPYMEHTApHIA: KOMILIEKC
MPOrpaMM 1 MEPOTIPHUATHIA IO YBEJIMUSHHIO «BOPOHKW» COMCKATeNiel Ha BaKaHCUU
KOMITaHUH, TIOBBIINIEHHUIO KayecTBa mogodopa U 3(peKTUBHOCTH afanTaiy. 3aTemM
TMOSIBUJIMCh MTHCTPYMEHTHI KOHTPOJISI B BUIE OTYETHOCTH.

— Kak pa6oraer Bama cucreMa 0T4eTHOCTH?

Mapus AnekceeBa: CucremMa OTYETHOCTM M KOHTPOJISl, KOTOPYIO MBI
pazpadoTaiy, MOMOraeT peryisipHO OTCJIeXKHBATh COOMIOAEHHE BCEX CTaHAAPTOB
PEKpYTMEHTa U aJanTaliy, a Tak’ke MOHHUTOPUTh KOJIMYECTBO YBOJIBHEHHMH U MX
TIPUYUHBI.

Hanpumep, M™bl exkeHeleqbHO OTC/IEKMBAEM KOJMYECTBO BaKaHCHUH,
OTKPHITBIX B MarasvHax, ¥ UMeeM BO3MOXHOCTh ONEpPAaTMBHO MEHSATh MaciiTtad
PEKJIAMHOM KaMITaHWUH, €CJTU UX KOJTMYECTBO MPEBBICKIIO KPUTUYECKUI yPOBEHb WIIH
Hao00poT. ExxemMecssuHble MHCTPYMEHTBI KOHTPOJISI TEKYUECTH OTCIIEKUBAIOT YMCIIO
YBOJIBHEHMI B paMKax KakJoro ornaena. Tak Mbl BBISBISIEM PyKOBOIWTENEH, OT
KOTOPBIX Yallle YXOISAT COTPYAHUKH, aHATU3UPYEM ITPUIMHBI 1 UMEEM BO3MOKHOCTh
paboTaTh ¢ HUMHM MHAWMBUAYabHO. KpoMe TOro, BUAMM pyKOBOAMTENEH, B UbUX
OTIeNax ¥ Mara3uHax TeKyuecTh HU3Kasl, 1 aKTHBHO MX HarpaxIaeM.

— C kakuMm nejeBbIMH ayJUTOPHsSIMH Bbl padoTaeTe B paMKax
JaHHoro npoekra? Cpa3sy Jiu oHH ObLIM BbljieJIeHbI?

E. C.: Kak yxe ObUIO CKa3aHO, MPOEKT HAYAJICS C JUArHOCTUKU TEKyIIen
CUTyallu, aHajlM3a OTHOIIeHUs1 K OpeHnay paOotomarenss OBHM co CTOPOHBI
HAlIUX COTPYIHUKOB M TMOTEHIMAJBbHBIX KaHIuAaTtoB. Omupasch Ha pe3yibTaThl
WCCIIEIOBAHMSI, MBI BBIJIETTUIIA TP KJIIOYEBBIX CETMEHTA.

* «Mononpie» — paOOTHHKM B BO3pacte OO 25 JieT, HAYMHAIOIIUE CBOKN
KapbepHbI yTb. OHU MONHBI CHWJI U aMOMIIMI, HO MPU TOM, BO3ZMOXKHO, €Ille He
TOTOBBI CIEJIaTh OKOHYATEJIbHBIA KapbepHbIA BHIOOP.
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* «AKTHBHBIE» — PAaOOTHUKH B Bo3pacte 25—45 jieT, KOTOpble NMEIOT OIbIT
paboTHl MO TPeOYIOUIMMCSI HaM CIEIMATBHOCTAM. DTH JIIOAU TPE3BO OIEHUBAIOT
MPEUMYILECTBA U HEJIOCTATKU MecTa padOTHI.

* «OnbITHBIE» — PaOOTHUKM CTapIIMX TMOKOJEeHWH (0T 45 5er), neHsmye
orcyrctBue B OBH BO3pacTHOTO 1ieH3a MpU MpUeMe Ha padoTy, OTBETCTBEHHBIE U
JIOSUTBHBIE.

Ha ocHoBe panHoro wuccnenoBanuss Mbel copmupoBaiu cBoe EVP, a
Ha 0Oa3e TMEepeurcIeHHBIX IEJNEBbIX ayaUuTOpuil mocTpomwiu padory HR-ciyxObr:
KOMMYHHUKAIIUM C PHIHKOM TpyJa, MOAOOp MepCOHasa, aJanTaiis HOBUYKOB U
crctemMa oOy4eHHsi, BHyTpeHHUE KOMMYHUKAIMHY U T. 1.

— Kakne pecypcbl Bbl HCHOJB30BAaJIM BO BpeMsi 3TOro anaamsa?
CKoJIbKO BpeMeHH OH 3aHs11?

I'. I.: [IpyHrMas BO BHUMaHKe MacITaObl UCCIIeAOBaHUS, HEOOXOIUMOCTD
00paboTaTth OOMNBIION MACCUB JAHHBIX, MPOBECTH (DOKYC-TPYNIbI U WHTEPBBIO
B MockBe M peruoHax, Mbl PEIIMJIM MpPUBJIEYh BHEIIHUX KOHCYJIbTaHTOB. B
paMKax HCCIIeI0BaHMs, 3aTPOHYBILIETO KaK MOTEHIMATbHBIX KaHIUJIATOB, TaK U
COTPYIHMKOB, YK€ padOTaIOIIMX B KOMITAHUM, MbI 32JaBaJTH BOIIPOCHI O BOCIIPUSATHN
HaIlllell KOMITAHWH U BBISICHWIH, 4TO pabota B ObH o0nafaet psiioM IpeuMyIIecTB,
BaXHBIX JIJII pa3HbIX cermeHTOB Harred [[A. Ha 0aze stux mpeumyiecTB Obuia
pa3paboTaHa 1 BHEJIpeHa CTpaTerrs MPOABIKeHUs OpeH/ia paboTogares.

— Mmuorue kommnanum omnpeaeisiot csou IIA mpocro ¢ yuerom
COIHATbHO-1eMorpaduyeckux xapakrepucruk. Kakum myrem nomuiu Boi?

E. C.: Ml nomu myteM BbJIeJIEHUS KJIIOUEBBIX IIEGHHOCTEN U MOTHUBATOPOB.
OObeMHSAIOIMM TPUHIIMIIOM ISl Pa3sHbIX KaTerOpHid COTPYJHUKOB CTajla HIes
OMaroycTpoicTBa J0Ma M TOCTOSIHHOTO CaMOCOBEPIIEHCTBOBAHUS. YCHEIIHBIN
corpynauk OBH — 4YenoBeK, BIOXHOBIISIEMBbI paOOTOM, ajisi KoToporo dpasza
«Cpenaii ceoumu pykamm» (Do it yourself) — He mycroi 3Byk. OH € pajgoCTbio
MOMOTaeT KJIMEeHTaM peain30BaTh e, BOIUIOTUTh B )KU3Hb MEUTHI 00 UIeabHOM
JOME M cajie, cAeaaTh MUP BOKPYT sipue U komdopTtHee. Eciin yenoBek pasnesnser
3Ty UJIeI0, OH IPUMEHSIET ee U K CBOel padoTe, mporieccaM, KOTOphle peain3yer.

JI71s1 KaHAWAATOB HA BaKaHCUM B HAIIM Mara3vHbl Mbl BBIIEJVIIN «ITPHHITHAIT
KU3HU»: HAa pasHbIX 3Tarax M B Pa3HOM BO3pPACTE JIIOAW IEHAT pa3Hble BEUIH.
Mbl feTa’abHO MpOpadOTaIv HAIIM LEHHOCTHBIE MPEAJIOKEeHHs, UCXOIsl U3 TOro,
YTO MOXEM IPEUIOKUTh TOW UM MHOW KaTerOpUH COMCKATeNel, YTOOBl UM ObLIO
WHTEPECHO, YTOObI, BOBJIEKAsICh, OHH JaBAJI MAKCMAJIbHBIN pe3yJIbTar.

I'. T'.: B omume ot Apyrux poO3HUYHBIX KOMIIAHUH (HarIpuMep, paboTaioImux
B CEIMEHTE «3JIeKTPOHMKAa») B MarasuHax OBHM HeT orpaHuyeHuil Mo mnoiy M
BO3PACTy COTPYIHUKOB. MOJIO/I0M IEPCOHAT MOXET COBMENIAaTh padoTy 1 yuely, Tak
KaK Yy Hac MpeaycMOTpeH r’MOKui rpadpvik. AKTUBHBIM PaOOTHUKAM MBI TIpe[iaraeM
MPO3PAYHOCTh M MPOTHO3UPYEMOCTh JOXOIOB, TMOHSTHYIO KapbepHYIO JIECTHHILY.
3pesnbIX CHenyaIicTOB Mbl IIEHUM IPEk/Ie BCEro 3a OMBIT M 3HAHWs, KOTOPHIMU
OHHU MOTYT TOIENUThCs. YeM cTapliiie COTpyIHMKH Mara3uHa, TeM BHUMaTeJbHee
MPUCITYIIUBAIOTCS K UX MHEHHUIO U COBETaM, TI03TOMY Y HAC MHOT'O B3POCJIbIX JIIOZIEH,
KOTOpbIE XOPOIIO PabOTAIOT ¥ OTIIMYHO MOTUBUPOBAHBI.

— Hackoabko coBmaju OKUAAHUSI COTPYAHUKOB, KaHINIATOB
H peajibHOE II0JIOJKEHHEe JeJl MO0 pe3yJbTaTaM >THX HCCJIeJ0BaHHil?
Oo6napyxuninch JH pPa3pbIBbI, nop KOTOpbIe NPHUILIOCH
TpancqopMHPOBATH BHYTPEHHNE NMPOIeCChI?
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— E. C.: llonyyeHHble pOaHHBIE OKa3ajuCh OYEHb «KPACUBBIMU»:
AENCTBUTEILHOCTh BO MHOTOM COBIAJIA C OXKUAAHUSAMY KaH/IUIATOB.

I'. I'.: Kpome TOro, Mbl BBISIBIJIM MOMEHTBI, HA KOTOPBIE HYXXHO OOpaIiarh
BHUMaHME KaH/IU/IaTOB BO BpeMsi COOECEeOBaHus, U CTaJIM OoJiee YECTHbl C HUMH.
Hampumep, y Hac WMHTEHCHBHBI PUTM pPaOOThl — KOTJa Mpeaynpekaaeib 00
9TOW 0COOEHHOCTH KOMITaHWMHM, YEJIOBEKY Jierde MpuHsATh perieHue. Eciu ero sto
yCTpauBaeT, OH TAPMOHMYHO BIHCHIBAETCS B HAIILy KOMaH]TY.

- Kak 6bu10 0popmieno EVP komnanun?

E. C.: Pabora B OBbH oGnamaer psaOM TPEUMYIIECTB, BAXHBIX IS
pa3nIMyHbIX cerMeHToB Haieil LIA, nosromy ans 3¢ pekTUBHON KOMMYHUKALUU
noTpedoBaIOCh pa3padoTaTh 3aMOMHUHAIOIIMECS M TOUHbIE (DOPMYIMPOBKH HAIIIUX
KJIIOYEBBIX MPEUMYILECTB, KOTOpPBIE CeNTN Obl MX TOHSITHBIMH ayIUTOPUU. MBI
PEIINIIH UCTIONB30BaTh (POPMY CTUXOTBOPHBIX CJIOTAHOB — OHU CHJIbHEE MPUBJICKAIOT
BHUMaHMe M ObICTpee 3alnoMHHATCA. Tak, OMHO M3 TMPEeUMYIIECTB padoThl B
OBH, xoropoe Becbma IieHHO Jyisi Hamedl LA «Momogbie», — BO3MOXHOCTb
CTaTh MacTepoOM Ha BCE PYKU: MPUOOPECTH TIOJIE3HBIE HABBIKU, OBITH B Kypce
AKTyaJbHBIX TEHASHLMH JaHMmadTHOTO OU3aiiHa, 3HaTh, YeM OTIMYAIOTCS BUJIbI
HAIOJIBHBIX TIOKPBITHIA, YMETh TIOA00paTh TapavHbI B TOH 0005M U T. 1. s 3TOr0
IperMylIecTBa puayMaiu ciorad: «B OBH He 10 CKyKH — CTaHb MacTepOM Ha Bce
pyku!»

— IIpunuiock Jm coriacoBbIBaTh noJiydeHunle EVP ¢ meneskMeHTOM
KOMIIAHUM ?

I'. I'.: Kak yxe roopwiock, B OB/ TpaJulIMOHHO CYILECTBYET BbICOKAas
crenenb Joepus K HR. Komieru u3 npyrux ornesnoB noMorart (popMyIMpoBaTh
KakMe-TO BElIM Ha YypOBHE KOHIIENIMM, a B IUIaHEe [eTalell NPUHUMAIOT
Hamy TipeuiokeHuss Ha 99,9 %. HaumHas OONBIION TPOEKT, MBI MPOBOTUM
npeBapuTeIbHyl0 padoTy MO TpoAaxe TOM WIM WHOW WAeH Ha IJTarne ee
BO3HMKHOBEHUs. [lenaercs 3To i TOro, 4toObl B (pUHANEe HE CTOJIKHYTHCS C
CONPOTHUBJIEHUEM KOJUIET U3 JPYTUX MOApa3IeIeHHA.

— UccaenoBannsi npoBOAUINCH [0 BCEM KATeropusiM COTPYIHHKOB?

E. C.: [la, npuyeMm [erajbHble HMCCIEIOBaHUS MO MarasMHaM U oQucy
ObUIM pasHble. ATEHTCTBO HCCIEJOBAIO HAC, PHIHOK B LIEJIOM M KOHKYPEHTOB B
yacTHOCTU. Bce maHHble cBenu BOeOMHO, mnocie 4ero copmynupoaii EVP u
METO/Ibl €r0 TPAHCISAIMU. 3aTeM Mbl CErMEHTHPOBATNA MH(POPMAIIUIO AJIsI PA3HBIX
KaHaJIOB. DTO OBUIO KJIIOYEBOE pellieHre, TOTOMY UTO MbI [IEPECTaIN TPAHCIUPOBATh
MpeuMyIecTBa padoThl B KOMITAHMM BO BCEX BO3MOKHBIX KaHAIAX, PaCcIpeAeIniIn
UX 1eJIeBbIM 0Opa3oM. Hamprimep, 11 ONBITHBIX COTPYJHUKOB — TPAJUIIMOHHbIC
o0bsiBnieHus1 B mevyatHbix CMU, meHTpbl 3aHATOCTH, padoTa ¢ Ol KeTHHIMU
OpraHu3alMsIMM ¥ T. T.; Ui MOJOOEKH — HA00OpOT, B OOMBIIEH CTEreHU
CKOHIIEHTPUPOBAIMCh HA MH(OPMALIMM B MHTEPHETE W COLMAJBHBIX Meaua. Mbl
TOTJIa UTYTHJIM, YTO MOXHO TIOCTOSITh Y BOMHCKOM YacTH ¢ rutakatamu: «[Ipuxonure
K HaM paboTaTh!»

Kpome Toro, uto Takum 00pa3oM Mbl YBEJIUUMIN «BOPOHKY» KaHIUIATOB, 3TO
JaJio OOJIBINYI0 SKOHOMUIO Ha OI0[KeT 1o pekpyTMeHTy B 2013 romy.

I'. I'.: [lo cyTu, MBI UCTIONB30BAIM TAPIeTUPOBAHHYIO PEeKJIaMy.

— Kak BbI onienuBa/u 3¢p(peKTHBHOCTH KAHAJIOB ISl TOT0 HJIH HHOTO
cermeHTa?

E. C.: M»bl noacunThiBajIM, CKOJIBKO YeJIOBEK MPUHUMaeM Ha padoTy depes
KaX[blil KaHaJI peKPYTMEHTa, ¥ CPABHUBAIM PE3YJIbTATHI JIO U MOCIIE.
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M. A.: Becy 2013 rom mnapamienbHO € 3STUMU HPOLECCAMUA MBI
AQHAM3UPOBAIM CBOM KaHAIbl KOMMYHHKAlMH, youpamu Hed(p(eKTHBHbE U
octaBisuiu padotaroniye. [Ipy aHan3e yUuThIBaIM «BOPOHKY» KaHAWAATOB, YHCIIO
MPUEMOB Ha padOTy U PErMOHATIBHYIO CIIEIH(HKY.

— OT KaKNX KaHAJIOB Bbl 0TKa3aJHCh?

M. A.: Mbl NpakTU4ECKU IOJHOCTHIO OTKA3aJMCh OT BHEIIHEW peKJIaMbl
(Hanpumep, OWIOOPHOB), TEepecTaid pa3MeliaTh OObSIBICHUS B OOJBIIMHCTBE
(penepanbHBIX M31aHUH, C/IENIAB BHIOOP B MOJTb3Y PAMOHHBIX U JIOKATBHBIX TOPOJICKUX
CMMU. NmeHHO TOrzna Mbl CHOEJAIM OTKPBITHE: OKa3blBAETCS, BO BCEX PErMOHAaX
OUIMYHO padoTaeT OaHHepHas pekjama Ha padoTHBIX caitax. Kpome Toro,
BBISICHUJIOCh, YTO MOJIOJBIE COTPYJHHMKM M3 PETMOHOB dYalle BCEro MPUXOIAT
nocsie ohIaliH-MEPONPUATUI B CPEIHUX YUeOHBIX 3aBEICHUSX, KOJUIEIKAX W IO
PEKOMEHJAlMSIM TIPENnoJaBaTesIbCKOro COCTaBa.

E. C.: Uto kacaercsi peajibHO pabOTaIOIIMX KAHAJIOB, B KOHIIE MTPOIILIOTro Tojia
MIPOM30ILIE]T THTEPECHBIH CiTyvaid. B KoMIaHu1 MHOTO JIET ISHCTBYeT porpamma « 5
PEKOMEH/1yI0», B pAMKaX KOTOPOM KaXIbIii COTPYIHUK MOKET PEKOMEHJOBATh KOTO-
TO U3 3HAKOMBIX. EC/Ti Tako# KaHIuaaT ycTpauBaeTcst K HaM Ha paboTy M yCIIEITHO
MIPOXOJMT UCTIBITATEIIbHBIA CPOK, PEKOMEHJOBABIIHIA €r0 YeJIOBEK MoTydaeT OOHYC.
B koHI1e mpoIioro roga Mbl OOHOBHJIH ITAHHYIO POrpaMMy B cooTBeTcTBUU ¢ EVP,
c(POKYCHPOBaB ee Ha MOJIONEKb. M 3TO 1710 OTIIMYHBIN pe3yJIbTaT: B TEUSHHUE OJHOTO
Mecsilia B OIUH U3 Mara3uHoB 10 PeKOMEH/AAIMSIM MPUILTA padoTaTh 20 YesoBek.

— Ilpu yBoJILHEHHHM COTPYJAHHKA CMOTpPHTE JH Bbl, MO0 KaKOMYy
PeKJaMHOMY KaHaJy OH ImpumeJ] B komnanuio? SBasercsa Jam 3To
nokasareJjieM 3(peKTHBHOCTH KOHKPETHOI0 KaHaja?

E. C.: Her, nocne TpyaoycTpoMCTBa KaHIuJaTa PEKJIaMHBIA KaHaJl Mbl
HEe paccMaTpvBaeM. B 3TOM HET cMbIcia, Tak Kak Ha YelOBEeKa BO3JEWCTBYET
CIIUIIIKOM MHOTO JOTOJHUTEIbHBIX (DAKTOPOB, HE CBA3AHHBIX C HCTOYHUKOM
MOJTy4YeHus1 TIepBoi MHGpopMamu o KommnaHuu. Korma coTpymHHMK yBOJIBHSIETCS,
MBI OTCJIC)KMBAEM MTPUYMHBI YBOJIBHEHHSI, CPOK PaOOTHI M KOJIMYECTBO YBOJIBHEHUI
y Kaxgoro pykoBoauTens. [lomoOHast craTMcTHKa, KCTaTW, pa3pyllwjia OJWH M3
MU(DOB O pereilsie, COrIaCHO KOTOPOMY B Mara3wHe $IKOObI €CTh OT/EIBI, IJIe
padotarh TsKenee (HarmpuMep, OTAeN JIOTUCTUKM). B JIeHCTBUTENBHOCTH Halla
CTaTUCTHUKA MOKAa3bIBAET, YTO B OOJIBIIIMHCTBE CITyYaeB YBOJIbHEHHUsI IPOUCXOIAT HE
U3-32a XapakTepa paboThl, a U3-3a pyKoBoauTes. Tak, B OTHOM MarasuHe TeKy4ecTh
B OT/IeJIe JIOTUCTUKH MOXeT ObITh 20 %, a B Ipyrom — HyseBasl.

— Kakue eme mucgsbl noarBepaninch, a Kakue — pa3pymmuinch ?

M. A.: Bou1 paspymieH cTepeoTur, 4Tto paOOTHUKH aKTHBHO YXOAST W3
KOMIIaHUM B JIETHUI ce30H. Mbl npocmorpenu nuHamuky 2012 u 2013 romos u
yOeIMIM HAIMX KOJUIET, YTO CTATUCTUKA JAaHHOE MHEHHE He TIOATBEPXKIaeT.
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KoHen 03HaKOMHUTEJIBHOT0 (pparmMeHra.

Texkcr npenocrasieH OO0 «JIutPec».

[IpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB IIOJHYIO JIEraJbHYIO Bepcuio Ha JlutPec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
COOOM.
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