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Co3zaHo B MHTEJUIEKTYaIbHOU U3/1aTesibckor cucteme Ridero
IIpemuciioBue

MupoBoe pa3Butue U «(haHTACTUYECKHI» HAYYHBIHN MTPOrpecc YCKOPUIM Ka4eCTBEHHOE U3Me-
HEHUE XapaKTePUCTUKHU TEPEIOBBIX OOIIECTB YEJOBEUECKOW IMBMWIM3AIMUA W BMECTUIM B OJHOM
20-m cTosieTuu [1Ba BeKa: MHAYCTPHAJIbHOE (Ha3bIBAEMOE YK€ CErOJHS — MOCTUHAYCTPUAILHBIM)
" ungpopmavuonnoe (yughposoe). Ho xonen 20-ro Beka BbISIBII HACTYIIJIGHUE COBCEM HOBOW 3PBI
J151 4eJIOBEYECTBA: 3pbl IPPEeKMuUeHo-ynpas.asemozo oouecmasa .

Ha camom nene, Tak Ha3zpiBaeMoe «uHgopmauyuonnoe (yugposoe) oduecmao» 310 crocod
JOCTHIKEHUS U 3aKpervieHust «3(ppeKTHBHO-yIIpaBJisieMoro oduecrsa». Lludpossie mponsBoa-
CTBa, MH(OPMAIIMOHHBIE TEXHOJOTUU M JIEKTPOHHBIE CUCTEMBI CIeNaii HMH(POPMAHI0 MAKCH-
MAaJIbHO JOCTOBEPHOM U 00IeI0CTYIIHOM, YTO c1eJau0 (¢ eKTHBHOCTH 001eCTBEHHOT0
ynpaBJieHHs JerkoJ0CTHKUMbIM 1 MAKCHMAJbLHO NMPUEMJIeMbIM /1Jisi a0COJIOTHOr0 00J1b-
IIMHCTBA 4JIEHOB 00IecTBa.

Bechk Mup ObUT pa3nieniéH Ha IBe YacTH: OJJHA, MaJiasi YacThb, 3(p(PEeKTUBHO YIPABISAEMBIX COLIY-
MOB, a JIpyrasi, HauOoJbInasi, Heap(HEKTUBHO U TUI0X0 yrpasisiemsie crpanbl. Pactiaq CCCP u couu-
QIMCTUYECKOTro Jlarepsi YCKOPHWJI MPOLIECC PACC/IOeHUs CTPaH MUpa Ha agghekmustvle U Heaghghek-
muerwle. [Tpnuém, HaunHas ¢ 90-x rogoB 20-ro CToNeTus HeaghPhekmueHo ynpasasemvle TEPPUTOPUN
HEYKJIOHHO YMEHBIIAIOTCS].

ek TUBHOCTD yIIpaBIeHH s, 0 KOTOPOU CTAJIM TPOMKO U YOEIUTEIbHO TOBOPUTH B Hauase 20-
ro Beka exuHuILb (Teiinop, Imepcon, Bedep u ['ynHay) B Hauase 2 1-ro BpI3Basia BHUMaHUE U MHTEPEC
BCEro «MH(MOPMAIMOHHO 0OECIIEYeHHOr0» OOIIECTBA: O HEW CTaJIM TOBOPUTH U MHCATh BCE YUEHBIE,
MHOTrue 3(p(heKTUBHBIE YIIPABJISIONIHE U 1aXe HEKOTOPBIE TyXOBHBIE JIUJEPHI (PETUTHO3HbIC AESTENH,
MUACATEJIM Y JIIOAN UCKYCCTBA).

HWccenenoBanusi inpoBOro ynpasiieHUs M pa3MBIIIIIEHHS O METO/IaX yIIPaBJIeHHs], B OCHOBHOM,
MMEJIM MECTO 1 ObUT SKOHOMHUYECKH BOCTPEOOBAHBI B PA3BUTHIX CTPAHAX M COOTBETCTBEHHO MPOM3-
BOJWJIVCh 3aI1a/IHBIMH, 2 TOYHEE — AMEPUKAHCKUMHU YUYeHbIMU. BerieicTBre 3Toro Bee 3T McciieoBa-
HUSI-Pa3MBIIUIEHHS], 8 TOUHEe TUTIOTE3bl ¥ BBIBOIbL, COEPIKAIIE B HUX, IOIKPETLISIIMCH U OTIUPAJIHCH
Ha ONBIT YCHEIIHBIX YIPABJISIONINX aAMEPUKAHCKOTO ke OOIIEeCTBa WM M3BECTHBIX aMEPUKAHCKOMY
OOIIEeCTBY.

Bunumo B ciity 4OCTaTOYHO BBICOKOW Pa3BUTOCTU M OOraTcTBa CBOErO OOIIECTBA, aMEpPHKAaH-
CKHe M [Ipyrue 3aragHble NCCIIeIoBaTeNn yxke JaBHO MepecTaly BCIOMUHATh OMOJIIOTUYECKYIO TPH-
POy YeJioBeKa MpH pacCMOTPEHMH BOIPOCOB YIIPABJICHUS U BUIAT OCHOBY ISl TIOBBIIICHUST CBOEH
3(p(PEKTUBHOCTU ¥ YCTIEITHOCTH TOJIBKO JIUIIIb B TVIOCKOCTH «CHJIBI BOJIM» U «CAaMOMOTHBAIIAN .
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HewccnenoBaHHOCTh OMO-COIMATIBHON TBOWCTBEHHOCTH (IMXOTOMMH) YIIPABJICHUS 3aCTABIIIH
MEHsI Cepbe3Hee 3aHAThCS STUM BOIIPOCOM, U3yUHTh BCE U3BECTHBIE HAYYHBIE HCCIIEI0BAaHUs B 00Ia-
CTU OMOJIOTMH TTOBE/ICHUSI Y COLIMAIBHOM TICUXOJIOTUH.

He nymato, 4to s mepBblil HEYCIIEIIHBII YIPABJIAIOLIMIA, KOTOPHIA CTajl U3y4yaTb CEKPETh
U (paKkTOpBI yrpaBieHUs], HO 1 TOYHO NEPBBI, KTO HAMMUCal KHUTY O 3(P(EKTUBHOM yIIpaBJIEeHUN
B He3(P(PEKTUBHBIX OpraHM3alusx M odmectBax. KHura, HamvcaHHas 3a JjBa C TMOJOBMHOHM roaa
1 Ha3BaHHas «D(PEKTUBHBIN YIPABIAIOUIMNA B He3(P(EKTUBHON OpraHu3ali» Kak pe3y/ibTar rnep-
BOTO OIIBITA B UCCJIEI0BATENILCKO-ITACATEIBCKOM TPY/IE MOy YMIICS CIIUILKOM IPOMO3KUM (857 cTpa-
HMUII), HECKOJIbKO CyMOYPHBIM, U3JIUIITHE MOAPOOHBIM M HEMHOT'O CKy4HbIM. KHHra, HEe mpoiast 107K-
HOT'O PEeIaKTUPOBAHMS U KOPPEKTYPHI, ObliIa pa3MellieHa Ha MHTepHeT-niopTaie «Puneiipo» (Ridero)
1 OOJIBILIM CIIPOCOM He MOJb30BasIach. PakTUYECKUid TPOBajl KHUTY ObLI ITPpeIoNpeIesIéH ke n3Ha-
YaJIbHO: OHA CJIMIIKOM OOBEMHA M PACTSAHYyTa MO cepam KU3HEAEATEIbHOCTH YesIoBeKa U oTpac-
asMm Hayk. Kpome Toro, kHura «¢QeKTrBHBIN yHpaBisgomuid B HeI(P(HEKTUBHOW OpraHu3aLlun»
OblJ1a HEBEPHO pa3MellieHa B pasfies «XyI0KeCTBeHHOM MPO3bl» caidTa MPOIaK KHWKHON MPOAYKIMN
Pupeitpo, 4to caesnano HEeBO3MOKHBIM paclipoCTpaHeHUe UH(OPMALIUK O KHUTe BCEM JIIOAAM, UHTeE-
PECYIOLIMMCS YIIPaBJIEHUEM U ITOBEAECHUEM UYEJIOBEKA.

— VnpasJsiomue B 21-M Beke

VrpapneHre Kak BHUJ| Y€I0BEUECKOM JIEATEIbHOCTU CYILECTBYET C TEX CaMbIX IOp, KaK BO3-
HUKJIa HEOOXOIMMOCTh B COBMECTHOM NESITEbHOCTH JIIOZIEH, TO €CTh, C MEPBBIX JHEH MOSBICHUS
YeJI0BEYECKOro cooOIecTBa. B 04eHb MIMPOKOM CMBICTIE CJIOBA «yIIPABJIEHUE» B YEJIOBEYECKOM COLIU-
yMe MOXeT OBbITh ONpe/eieHO KaK JIEeHCTBHS TPYIIIbl JIIOAEH, COeAMHSIONIMX CBOU YCUIUS U AeH-
CTBUSI IS IOCTHXKEHUSI OOIIMX 1iesieli. Mastbie 1 OOMbIIe BOWHBI, BHIIAIOIINECS OTKPBITHS, BEJIMKIE
1 Oorarble UMIEpPUU B UCTOPUH YEJIOBEUECTBA, TAMSTHUKH U COOPYKEHHS (peBHHE KPETIOCTH, THpa-
mujibl Ervnra, mHppacTpyKTypHbIE U XO3CTBEHHbIE OOBEKTHI (HAIIpUMEp, JOPOTH, UPPUTAIIIOHHBIE
Y BOAHBIE CUCTEMBI), CO3/IaHHbIE PYKaMU U UHTEJJIEKTOM UYeJIOBEKa, IPAKTUYECKH BCE, UEM CETOHS
60raro 1 YTo BOCXHIIAET YeJIOBEUECTBO, MOIJIO MOSIBUTHCS Ha CBET TOJIBKO BCIIE/ICTBUE OPraHM30BaH-
HBIX YCWJIMM U CKOOPIMHUPOBAHHBIX EMCTBUI MHOXecTBa Jiozeil. I1o cyTu, ynpasieHue Kak crio-
co0 TOCTMKEHHU I KOJIJIEKTUBHBIX I1EJIEH, MTOSIBUJIOCH YK€ B TOT MOMEHT, KOT/Ja TIepBbIe I'PYIIITHI JIOCH
JOTOBOPUJIMCH M paclipeesIiIi POJu U (PYHKIIMHU IO OXOTE HAa KPYIHBIX U XUIIHBIX )KUBOTHBIX WU
T10 OPraHU3aIK CAMOOOOPOHBI CBOMX IIJIEMEH U nocesieHni. Kaxkaas nuBrIM3aius 1 uICTOpyecKast
3M0Xa BHOCUJIA CBOU CTielIM(pUIECKUe BKJIJbl U KOPPEKTUBBI B OTHOIIEHHS CYOBEKTOB YITPABICHUS,
METO/Ib! YIIPABJIEHUS U CTUMYJIMPOBAHUS MOBBIIIEHUS KAUeCTBa yIIpaBJieHUsl, (pOpPMbI €ro opraHusa-
MM ¥ BBIOOpa CYOBEKTOB Tpoliecca yrpasieHus. HaunHas co BpeMeHU MOsIBIEHUS MEPBBIX IrOCy-
JIAapCTBEHHBIX 0OPa30BAaHUI M COLMAIIBHBIX YUEHHI (TEOpHUIl) JydIlie YMbI YeJIOBEUECTBA MbITAINCH
MOHSATH U C(hOPMY/IMPOBATh CYTh, IPUHITMITH M 3aKOHBI YIIPABJIEHUsT OOIIECTBEHHBIMH MTPOIIECCAMH,
OTHOILICHUSIMU W COOBITUSIMH, MTPOUCXOASIIMMYU B oOiecTBe. Bee moau Bo Bce BpeMeHa CTpeMHu-
JIMCh K MIO3HAHUIO ¥ OCBOECHUIO TEXHUKH, IPUHLIUIIOB, CEKPETOB U HIOAHCOB YIIPABJICHUS, HAYYUThCS
«HCKYCCTBY YIPaBJIEHUS» U UCHIOJIb30BaTh BbISIBJICHHBIE 3aKOHOMEPHOCTU Y MPUHLIMIIBI YIIPaBJICHUS
B T€X WIM MHBIX JIMUHBIX (B YIPABJIEHUU CEMbEW, HAIIPUMEP) WM B STHUUECKU-TPYMIIOBbBIX LIEISAX
(coumasnbHOE yIpaBJIEHUE).

Kaxplil yenoBek, Kak OTMEYaJoCh MHOTMMH YYEHBIMH, MCCIIEOBATENSIMU U MbICIUTEISMU
OJIHOBPEMEHHO — YJIeH COLIMyMa U MHAMBUIYYM, a 3TO, XOTS U SIBJISAETCS ByMsI HEpa3pbIBHBIMU
cropoHaMu ofHOM Menanu (YenoBeka), Bce ke, 1aJeKo He OJHO U To *ke. Kak MHIMBUIYyM Yello-
BEK JKMBET, B OCHOBHOM, CBOEW BHYTPEHHEW (MBICIH, CTPEMJIEHHS M YyBCTBA) U JIMYHOMU (cemeil-
HOW WJIM MHVBUAYATbHON) KU3HBI0. PaBHBIM 00pa30M UYesloBeK Kak WIeH COMyMa U MHIUBUAYYM,
OCYIIECTBJISIIOIMI CBOIO JESITEIBHOCTh B ONpPEIEIeHHOM OOIIEeCTBE, HYXKIAeTCs B ONpPEAeTeHHON
TPYIOBOH, MPO(PeCCHOHATBLHON MM KOMMEPYECKOH NesITeIbHOCTH, KoTopas obecrieumsia Obl ero
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MaTepuajbHble, KyJIbTypHO-JYXOBHbIE M MHTEJUIEKTYaJIbHO-TBOPUECKHE MOTPEOHOCTH, HACTONYMBO
U pelIUTeIbHO TpeOyeT MpeaocTaBIeH!s BOBMOXKHOCTEH ISl TyXOBHOM M COIMAIBHOW camMOpeaTu-
3al[M ¥ CAMOBBIPXXEHHUSI, UILET MYTH Peaji3allii CBOUX TAIAHTOB, CIOCOOHOCTEN M I'PaXAaHCKUX
npaB. [y onpeneneHus U JTOCTHXKEHUs BCeX MOTPEOHOCTEH uesloBeKa HeoOXOIUMO Takoe oOlle-
CTBEHHOE YCTPOMCTBO M CHCTEMa yIPaBJIeHHS COLIMYMOM, YTOObI 00€CHIeYUTh JOCTATOYHO YIOBJIETBO-
PUTETIbHBIA YPOBEHb MAaTEPUAIBHOTO M SMOLIMOHAJIBHO-IyXOBHOTO 00pa3a KM3HM yesloBeKa. Takum
0o0pa3oM, yMpaBjieHWE B COIMyME CTAHOBUTCS HAWBAXHEWIIMM M HE3aMEHUMBIM HMHCTPYMEHTOM
oOecrieueHus1 NOTPeOHOCTEH YeIOBEYeCKOM KU3HU.

B knure «Teopus comnmanbHO-95KOHOMUYECKOU opranu3arvm» Makc Bedep (commoror u uio-
co, OVH U3 MIEPBBIX YUYEHbIX U3YYaBIINN YITPaBIeHUE KaK OTACIbHbIN BU HE TOJIBKO AESTeTbHOCTU
YeJIoBeKa, HO M KaK CaMOCTOSITEJIbHYIO HayKy) BBICKA3bIBAET MHTEPECHBIE MBICTHA O TOCYIapCTBEH-
HBIX OpraHu3anusx u guaepax. [locnenoBaresnm 1 CTOPOHHUKH FOCYAAPCTBEHHBIX M OOIIECTBEHHBIX
aesTene, Mo ero MHEHUIO, TIOMYUHSIIOTCS JIUIEPY, MOCKOJIbKY BEpAT B €ro 0coOble, «CBEpXbecTe-
CTBEHHbIe» KavyecTBa. OH BBICKa3aJl TakkXe WACI0, YTO TEPMHH «XapH3Ma» OOBIYHO aCCOIMUpY-
eTCsl C JIOIbMH, «O0JAJAIOIIMMU UCKITIOYUTETbHBIMU, CBEPXbECTECTBEHHBIMU KaueCTBAMM, BBIIEIISA-
IOIIMMU MX U3 00IIIel Macchl». biarogapst 5ToMy OKpysKalolye CYMTAIOT TAKOrO YeIOBEKa JIUAEPOM
¥ COOTBETCTBYIOIIMM 00Pa30M — C 0COOBIM «OJIarOrOBEHUEM» K HEMY OTHOCSITCSI.

Jluaepsl, omHAKO, HE BCerga sIBJSIOTCS YIPABISIIOIIMME B TIOMTHOM CMBIC/IE 3TOTO CJIOBA
Y YIpaBJSIONIME He Bceraa ObIBAIOT JinaepamMu (TO ecTh pykoBoautenasiMu). K Tomy xke, moHsTHe
«JIJIEp» B COBPEMEHHOM OOITIeCTBE, YIOTpeOIsSeTCst OOIbIIe IO OTHOIIEHHIO K HehOpMaTbHBIM 00'b-
eIMHEHHUSIM U B CUMBOJIMYECKOM CMBICIIE, 4 HE KaK OIpe/eieHUe YelOoBeKa, HA/IEIEHHOTO MOJTHO-
MOYMSIMU TIO YIPABJICHHUIO AESATETIPHOCTIO KaKOH-TMO0 (hOpMasIbHOM OpraHU3alluy WK CTPYKTYPHI.
Jlioneit ke, yIpaBJIsIIONIMX BCEH AEATEHHOCTBIO KAKOH-TMOO0 OpraHu3aluy, IpeInpusTys, MpaBu-
TEJIbCTBEHHOTO WJIM CyIeOHOTO OpraHa, MesK1yHapOAHOM CTPYKTYPbI U OOIECTBEHHOTO OO b JMHEHNU ST
MO’HO Ha3BaTh OOIIUM CJIOBOM — «PYKOBOAUTENb». HO, Be/lb pyKOBOOUTENH, JIakKe «TIEPBbIS JIAIA»
OBIBAIOT Pa3HOrO pPaHra M ypoBHs ynpasieHus: Ilepavie auua opzanu3ayuil, ux 3aMeCTUTENH, Ipy-
T'vie PyKOBOIUTENH BBICIIIErO COCTaBa — PyKOBOJUTEIH BBICIIUX CTPYKTYPHBIX €JMHUL], PyKOBOJUTEIH
CTPYKTYPHBIX TIOJpa3ieeHUd BHYTPH OPraHU3alMK TaK HAa3bIBAEMOT'O «CPEIHETO M HU3IIETO 3BEHa»,
PYKOBOUTENHN JOUSPHUX KOMITAHUN M JPYTUX 3aBUCUMBIX OOLIECTB, OPraHU3aIMi 1 MPEATIPUSITHI.
Boo0rmie-To, 3aberast HECKOJIBKO Bepel, 3aMeuy, YTO Mbl He CTOPOHHUKH Pa3/esIeHHs YIIPaBIISIONIIX
Y CaMo yIpaBJIeHUe Ha TPU KaTeTOPUH B 3aBUCUMOCTH OT YPOBHSI pacHOJIOKEHHUsI ero (MM CTPYKTYp-
HOW €/IMHMIIBI) B I€PApXUH YIIPABJIEHUS: BBICIIIETO, CpeIHEro 1 Hu3Iero 3seHa. Ho criepsa, 10 toro,
Kak Mbl OyJieM pa30MpaTbCsi B TOHKOCTSIX M HIOAHCAX OPraHU3AIMOHHBIX CTPYKTYp M MEXaHW3MOB
yIIpaBJICHHUs], TIONBITAEMCS TIOHSITh CaMy CyTh YIIPABJICHHS U YITPABICHUECKOU AEATeTbHOCTH.

Koro xe MoxHO Ha3zBaTh pykoBoguteneM? M KTo U3 HUX, pyKOBOIMTENEH, MOTYT CUMTATHCS
yrpasisiiomumu ?.. OOIIENpUHATO, U4TO Tak HazbiBaeMble «[lepBble Jiuma» opraHu3anuu sBjsIoTCs,
KaK 1 BUHO U3 CAMOT'0 JEHOTATHOTO CMBICIIA CJI0BA (ITPSIMOTO 3HAYCHM I HA3BaHU ), JIIOABMH PYKOBO-
JSAIIMMA BCEMU PaOOTHUKAMM BO3TJIABIIIEMON UM, (DOPMAJIBHO CTPYKTYPUPOBAHHOM OpraHU3aIiH,
MPUHUMAIOIIMMHE 00sI3aTeIbHBIE /ISl HUX PElIeHUs U MPeACTABISIONIMMH 3TY OPraHU3alHIo 32 ero
npexaenamu. [IpaBaa, 31ech HY)KHO c/ieaTh OTOBOPKY U CKa3aTh, YTO PEIICHUs STUMHU JIMIIAMU MOTYT
MIPUHUMATHCS TOJIBKO JIMIIH B ITPEIesiax X CITyKeOHBIX TOTHOMOYMH, TO €CTh: B TIpe/ieliax IesiTeIbHO-
CTU PYKOBOAMMOWM MMM OPraHU3alliH, ¥ OTPAaHUYEHHBIX YCTAHOBICHHBIMH 3aKOHAMU CTPAHbI U yupe-
AUTETIbHBIMUA WJTH TIPOLIEYPHBIMU BHYTPEHHUMH JOKYMEHTaMH JTaHHOW opraHu3anuu. Hampumep,
HU OJJMH PYKOBOIUTEIb, Oy/lb OH XOTh IJIABOW KPYITHOW KOMIIAaHMM, MUHUCTPOM WU Jake Mpe3u-
JEHTOM CTpaHbl, H& MOXET MPUHSATH pellieHue, 3ampelaninee CBOMM pabOTHUKAM KpuvaTh JOMa
Ha CBOUWX JIeTed WM MUTH 10 Beuepam Oojiee ofHoM vammku kode. Ho mo Bompocam, OTHOCSAIIUMCS
K €T0 CITy’KeOHBIM OOSI3aHHOCTSIM U ISITEIbHOCTH JAHHOUM OpPraHU3allii, PyKOBOJHUTEh MIMEET ITPAaBO
MPUHUMATH PEIIeHHs] ¥ TPeOOBATh MX UCHIOHEHHS OT KaKI0r0 paOOTHUKA, HAXOASIIETOCs B €ro Mo/-
YHHEHUU. XOTsI HY’)KHO OTMETHUTD, YTO ¥ 9TO OH MOKET AeJaTh TOJIBKO B MPEAeIaX CBOUX CITYKeOHbIX
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MIPaBOMOYHIA, YCTAHOBJICHHBIX HOPMaMU HOPMAaTHBHOT'O JIMOO JIOKAJIBHOTO akTa. Eciii BbI 3aMeTHIN,
orpeJesisis 3HaUeHNE TEPMHUHA «PYKOBOJUTEb» MBI YIIOTPEOWIIN CJIOBO «UeJIOBEK» B €IMHCTBEHHOM
yucie. Y 3170 oueHb BaKHO, IOTOMY UTO PYKOBOIUTEIb BCETAA NEPCOHU(PULIPOBAHHOE NIOHATHE, STO
OJIHO JIMLIO, UHIMBUAYYM. Kak N3BeCTHO, CylIECTBYIOT OpraHU3alliy ¥ CTPYKTYPHBIE NO/Ipa3/ieieHus,
B KOTOPBIX PEUICHUs,,0lpeeISIOIIIE LIeJIU, HAapaBJIeH!s IeATeIbHOCTH, OTHOLIEHUE JaHHOW opra-
HU3ALWH (CTPYKTYPHOM €JUHUIIbI) K ONpeesieHHbIM COOBITUSIM U BOIIPOCAM MPHUHUMAIOTCSI B COOT-
BETCTBUM C IPOLEJYypPaMU Ha 3acelaHUsIX KOJUIETMaJIbHbIX OpraHoB JaHHOW opraHu3auuu (OOH,
EC, HATO u T.1.) ¥ pyKOBOOUTEJISI TAHHOW OpraHU3aIiy JIMOO He CYIeCTBYeT, TUOO0 ero (byHKIMU
HOCAT 60JTbIIe (POPMATBHBIN U CTPOTO OTpaHMUEHHBIA XapaKTep, CBOISITCS, Yallle BCero, K TeXHUYe-
CKOMY U aIMHUHUCTPATUBHOMY PYKOBOJCTBY OIOPOKPATHUECKHMM arapaTtoM, TO €CTh, K YIPaBJICHUIO
a/IMUHUCTPAaTUBHO-TEXHUYECKUM MEPCOHAJIOM, a TaKXke OCYILIECTBIISIOT KOHTPOJIb 32 BBIITOJTHEHUEM
CBOMX CITy’K€OHBIX 005I3aHHOCTEN aIMUHUCTPATUBHO-TEXHUIECKUMH PAOOTHUKAMH, TAK HA3bIBAEMO
«BHYTPEHHEI» NeATeIbHOCTBIO OpraHn3aluu. B 3THX opraHu3anusx, KOHEYHO, PyKOBOAUTEIIb TaKKe
SIBJISIETCS YTIPABJISIIOIIMM, HO HECET OTBETCTBEHHOCTH TOJIBKO 32 3((PEeKTUBHYIO pabOTy CBOETO a/IMH-
HUCTPATUBHO-TEXHUYECKOTO MIEPCOHANIA, a He 3a 3P(PEKTUBHOCTD U YCIIEIIHOCTb AEATEIbHOCTU BCEU
OpraHu3alvy, IPaBUIbHOCTb, CBOEBPEMEHHOCTb U 3((PEKTUBHOCTh PELIEHUI KOTOPOW ONpesesieT
CJIO)KHOOPraHU30BaHHAsI padOTa MOJTHOMOYHOTO KoJulernanbHoro oprana (I'enepanbHast AccamoOnest
OOH, Coger bezonacnoctu OOH u.T.1.) 1 peasyibHyl0, 3HAYMMYIO JAEATEIbHOCTh ITUX OpraHU3alui
(CTPYKTYp) COCTaBJISIIOT UMEHHO PEIEeHUs], IPUHSATHIE STUMU OpPraHaMH, a He €JUHOJIIMYHBIMU PYKO-
BOAMTENSIMH opranu3anyu. OHaKo, MOJTHOMOYHbIE CTPYKTYPHbBIE KOJUIErMaIbHbIe OpraHbl, KaKue Obl
Ba)KHBIE BOIMPOCHI HE pellaid U HACKOJIbKO Obl He ObLIIM 3HAYMMBI JUIsl IAHHOW OpraHu3aliy, pyKo-
BOJUTEJISIMU CUUTAThCSI HE MOTYT, TaK Kak MPeCTaBISAI0T COOOH HEe OIHOTO MHANBHUIYYMA, a TPYIIITy
mopeit. bonee Toro, Kaxplil B OTAEIBHOCTH WIEH 3TOTO MOJHOMOYHOIO U, JJa)Ke BBICILETo, KOJlle-
IMaJIbHOTO OpraHa He MOXET CUMTATbCSl PyKOBOIMTEIEM JAHHOW OpraHu3allid, IOTOMY Kak BOJIS
1 yOeXJeHHs KaXJJOro U3 HUX B OTAEIBHOCTH HE UMEIOT, KaK TOBOPSIT IOPUCTHI «IOPUINYECKON CHITBI»
HU /U1 OpraHu3allvi, HU JUis cep KU3HU JIIOEH, IPyruX OpraHu3allvii U rocylapcTB, Ha KOTO-
pble MOT'YT BO3JEWCTBOBATh PEIIEHUs] KOJUIETMAIbHOTO OpraHa, MpUHSATHIE B COOTBETCTBUM C YCTa-
HOBJICHHBIMU MpoLiefypamu. [IpyrumMu clioBaMu, HU KOJIJIETUAJIbHBIE OPraHbl, HA UX YWIEHBI, HA MO
B3[JIsA[l, HE MOTYT CUMTAThCSl PyKOBOJUTENISIMU OpraHU3alvid U CTPYKTYPHBIX NoJpasaeneHui. Pyko-
BOJMTEIEM MOXET ObITh TOJIBKO MEPCOHU(DUIIMPOBAHHBIN YeJIOBEK, €IMHOIMYHO (B YCTAHOBJIEHHBIX
paMKax KOHEUHO) MPUHUMAIOLINI TPABOMOYHBIE PEIIEHUsSI OT UMEHU OpPraHU3alliy U BbIPAKAIOIIHUN
MOJIUTUKY TAaHHOW (POPMaIM30BaHHOM CTPYKTYpbl. M TONBKO MepcOHM(pUIIMPOBAHHBII PYKOBOIU-
TeJIb MOKET CUUTATHCS B ITOJTHOM CMBICIIE TOTO CIIOBA — Ynpagaarowum. ITo KacaeTcs He TOJIbKO
ME>XIyHAPOJHBIX TIOMTUTUYECKUX M BOCHHO-TIOJUTHUECKUX OOBEAMHEHUI W OpraHU3alluil, a TaKkxke
Y KOMMEPUYECKHUX, COIIMATBHO-9KOHOMUUECKUX, MEIUIIMHCKUX U (puHAHCOBBIX opraHu3auuii (CoBet
JupekTopoB npeanpusTuil u 6aHkos, [1paBnenus, AccamOnen n Komuccnu, HanpiuMep), B KOTOPBIX
KpOME €JUHOJMYHBIX PYKOBOAMTENIEH TaKKe W CYILECTBYIOT KOJJIErMajibHbIE OpraHbl YIpaBJICHUS
Y TIPUHSATHS 00s13aTeJIbHBIX K UCTIONHEHUIO petieHui. TyT Hy)KHO OTOBOPUTBCS O TOM, YTO HEKOTOPBIE
PYKOBOIUTEM WM JJAKE YJIEHBI ITUX KOJJIETMAIbHBIX OPraHOB, KPOME WIEHCTBA B JAHHOM OpraHe,
camu 1o cebe MOTyT 3aHMMaTh PYKOBOASIIYIO JOJUKHOCTh B 9TOW OpPraHU3alvy ¥ 00Ia1al0T MOJTHO-
MOYMSIMHU €AMHOJIMYHO IIPUHUMATh PEIIEHUS Kacaloluecs IesTeJIbHOCTH opranu3anuu. B atom ciy-
Yae, 9TU JOJDKHOCTHBIE JIMIA, KOHEYHO ke, OYIyT SBJIATHCS PYKOBOOUTENISIMU U B TIOTHOM CMBICIIE
3TOTO CJIOBA — YIPABJISIOIIMMHU.

«EnuHornacHo npu3HaHHBIN» JEWCTBYIOIIMMU MPAKTUKAMU MEHE)KMEHTa OCHOBOIIOJIOKHU-
KOM COBpEMEHHOM Hay4YHOU Teopuu «3(peKTUBHOro» MeHemkmMenTa (ynpasienusi) [Turep dpykep
OXapaKTepU30BAT YIPABISIONIETO KAK «YeJIOBEKA MHTEJUIEKTYAIbHOTO TPYJa, CIIOCOOHOTO MPUHH-
MaTb pellleHHs], BIMSAIONIME Ha Pe3y/lbTaThl AEATENIbHOCTH OpraHu3allii, W KOTOpPbIM HErocpen-
CTBEHHO BJIMSIET HA CIIOCOOHOCTD JIaHHOW OpraHu3alnvu (PyHKIIMOHUPOBATh U JOOUBATHCS PE3YJib-
TaToB». Takke OH oTMeyal, 4To «Takol yenoBeKk 00s3aH MPUHUMATh PELIeHUsT; ero JesITelbHOCTb
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HE MOKET CBOJUTBHCS K MCIIOJIHEHMIO NMpUKa30B. OH JOIKEH HECTU OTBETCTBEHHOCTh 3a CBOIO A€s-
TeJbHOCTh. [Ipennonaraercs, yTo B CHJIy CBOMX 3HaHUI OH OoJiee YeM KTO-JMOO0 APYro crocoOeH
MIPUHUMATh [PABWIbHbIE PELICHUS.». DTO ONpe/eIEHHE, SBJSACh B LIEJIOM BEPHBIM, BCE k€, HA MO
B3IJISIL, CJIMIIIKOM PACILIBIBYATO M IIMPOKO. EcM npuHATh BO BHUMaHNE IOHUMAaHUE CJIOBa «pellle-
HUE», TaHHOE MITPOM MEHE)KMEHTa, KOTOPOE CBOAUTCS K TOMY UTO «Kaaplil COTpY/IHUK B COBpe-
MEHHOW OpraHu3alliy SIBJISIETCS ,,YIPABJSIONIMM, €C/Id B CHJIy 3aHUMaeMON UM JOJKHOCTH WM
MMEIOLIMXCS 3HAHUI OH OTBEYAeT 3a AEATEeSIbHOCTh, KOTOpasi HEMOCPEICTBEHHO BIMSET Ha CIIOCO0-
HOCTb JIaHHOW OpraHu3aiyy (pyHKIIMOHMPOBATh U JOOMBATLCS pe3ynbTaToB. Hampumep, 310 MOKeT
OBITh CMIOCOOHOCTH TPOM3BOACTBEHHOIO MPEANIPUSTHUS BBIITYCKATh HOBYIO MPOAYKIIMIO WM YBEJIH-
YMBAaTh CBOIO JIOTIO HA JJAHHOM DPBIHKE MJIMA CIIOCOOHOCTH OOJIBHUIIBI MTPEAOCTABIIATD JIyUIIUN YXOX
3a MaUMEeHTaMU U Tak jgajee.». B 1o ke Bpems, I1. [Ipykep B CBOMX OIpelesieHUsAX JI0IyCKAeT HEKO-
TOPOE MPOTHBOPEYUME, Pa3/Ieisisl PEIIeHNs «KOHIIENTYaIbHbIE» U «IIPOU3BOJACTBEHHO-TEXHIUUECKHE»,
WCKJII0YAsi BTOPbIE M3 CIMCKA 3HAYMMBIX M HALICJICHHBIX HA PE3yNbTaThl ISATEIbHOCTH MPEIIPHUATUS
(opraHu3anyn) Kak perieHus TeKyIIero yuera, KOHTpOJIsl M IPOU3BOJCTBEHHOT'O IMKJIA, @ CAMHX STHX
PYKOBOAMTENEN HA3bIBAET «aJMHUHUCTPATUBHBIMUA PYKOBOAUTEISIMU», HE SIBJISIONIMMUCS YIIPABIIs-
UMK «Ecmb MHO2Ue pykosoOumenu, KOMopulX Heab3si Ha368amb YRPAGASIOWUMU. [Ipyeumu co-
eamu, cywecmeyem 00AbULOE YUCAO OOANHCHOCHIHBIX AUY, UMEIOUUX 0ZPOMHBIL WMAam NOOUUHEHHDIX,
HO Ux eausnue Ha sggdexmueHocmsv pabomul opzanuzayuu Heseauko. K num omuocsmes macmepa
1exo8 npou3eo0cmeeHHbIx npeonpusmui. OHU ocyuecmensom ,Had30p“ 8 NPSAMOM CMbICAE CAOBA. ».

Ha nepBbiit B311/1, 9TO BHINIAAUT JOCTATOYHO JIOTUYHO, OJHAKO, Jaske MOBEPXHOCTHBIN aHa-
JU3 eSITebHOCTH PYKOBOJUTENEN TPOU3BOICTBEHHBIX, a TAKXKe aJMUHUCTPATUBHBIX U HEOOBIIINX
KaHIIEISIPCKUX CTPYKTYPHBIX MOApa3/eieHNid, a B OCOOEHHOCTH, 1epedor B X padoTe W BIMSHUE
3TOro Ha JIeATENIBHOCTh JIPYTUX MOAPA3AEICHUN U OpraHU3allii B LIEJIOM, SIBCTBEHHO JAEMOHCTPH-
pyeT 3HaUUMOCTb 3(PPHEKTUBHOCTH IEATEIBHOCTH TUX PYKOBOIUTENEN, OTpakEeHUE Ha pe3y/IbTarax
AeATeTbHOCTY BCEW OpraHU3alliy U Ha OIIEHKe MOTpeOUTEIsIMUA KauecTBa padOThl pyKOBOICTBA JAaH-
HOU opraHuzaliuu. XoTs aBTOp TeopuH «3(P(EKTUBHOTO YIMPABISAIOIIET0» CUUTAET BO3MOKHOCTU
BJIMSIHUSL TIPOM3BOJICTBEHHBIX PYKOBOJMTENE HU30BOTO 3BeHa Ha 3((PEeKTUBHOCTh pabOTHl OpraHu-
3al[M He3HAYMTENIbHBIM, MTPAKTHKA MHOTUX PYKOBOIMTEJEH-TIPOU3BOACTBEHHUKOB TOBOPUT O TOM,
YTO 3TO JajeKko He Tak. Heymenoe, nopoil unexsaruguuuposarnnoe u Hea(p(HEeKTUBHOE BBHITIOTHE-
HHUE PYKOBOIUTENISIMU MPOU3BOACTBEHHBIX U PYTUHHO-aMUHUCTPATUBHBIX CTPYKTYpP OpraHU3alliu
MOXET He TIPOCTO cKa3aThcs Ha «3(h(PEKTUBHOCTH pPAOOTH OPraHMU3aIMK», HO U COPBATh HOPMAJIbHBIH
MIPOM3BOICTBEHHBIN MPOLIECC, MPUBECTH K TMOTEPSM M KOMITPOMETALUH JIeJIOBOM PEeIyTalli BCei
OpraHu3aIlMy, YTO B CBOIO OUEpe/lb CO3[ACT HEMPEeOaoIMMble TPOOIeMBbl [Isl PyKOBOAUTENEH BCeX
YPOBHEHN U Ha JONITYIO0 NEPCHEKTHBY, @ MHOTA U CBOPAUMBAHMIO BCETO JIOPOrOCTOSILIETO MPOEKTa,
K YeJIOBEUECKUM KEPTBAM U TpareausiM HallMOHAJIbHOro Macirada. [1jis moakperieHrst 3Toro moj-
XOfIa TIPUBEY TOJIBKO OJIMH, HO OYeHb CTPAIIHBI M TPAru4ecKUil MpUMep W3 UCTOPUM KOCMHYe-
ckoit ripombiiiuieHHocTH CIIA: Kocmuueckuit yenHok «Yenenmxep» B3neteB 28 sHBaps 1985-ro
rofa ¢ Mbica KanaBepai ¢ cemblo acTpoHaBTaMu Ha OOpTY, Ha Ila3ax MUJIMOHOB JIIOJEH, HAOJIo1aB-
IIMX 32 CTAPTOM IO TEJIEBUJICHUIO, B3OPBAJICS M PasJieTesicsl Ha KycKu... [Ipu paccienoBaHuu 3Ton
KaTacTpo(bl BBISICHWIOCH, YTO IPUYMHON Tpareiny MociyXkuia OTJIeTeBasi OT OOIIMBKY MaHe b
TEPMOM3BOJISALIMUA KOPITyca. DTOT TPArmuecKUil Cayvai cTtaj CJIeICTBUEM OYeHb CEphe3HOro JedeKTa
B paboTe MPOM3BOACTBEHHOU CTPYKTYpPBI, COOMPABILEH KOPITYC PaKeThl U KOHEYHO PYKOBOAUTENEH
9THX padoT, Mpek/ie BCero HAYaJIbHUKA Tiexa COOPKHU OOIMMBKYA KOCMUYECKOTO KOpadyis U PyKOBO-
AWTENIsl TPYNIbl KOHTPOJIS KauecTBa padoT, a Takke PyKOBOAUTENEH MOJIETOM, KOTOPbIe HE CMOTJIH
MIPABUJIbHO OLIEHUTh MHEHUS CTIELIMAIMCTOB U BO3MOKHbIE NIOCeACTBUS. W Kak mocsie 3Toro MoxHO
CKa3aTb, YTO JEATEIbHOCTh MAacTEPa yyacTKa WM HayaJbHUKA OTJeJa KOHTPOJIsl KayecTBa HEe OYEHb
BJIMSIET HAa Pe3y/IbTaThl (PyHKIMOHUPOBAHUS OPraHMU3alMK U UX HEJb3s1 CUUTATh yrpasisiomumu?! !
MOXHO MepevuciisATh COTHA U JJaKe THICSYM MPUMEPOB, KOTrJa AEATeTbHOCTh MPOU3BOJCTBEHHOTO
y4JacTKa OKa3blBajla 3HAYUTESIbHOE BO3JeHCTBIE Ha 3((PEKTUBHOCTL M KQUeCTBO pabOTHI Bcel opra-
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HU3anuu. Eciu ske ToBOpUTh O TOM, YTO MacTepa Y4acTKOB U CEKTOPOB (HA30BEeM MX IJIs1 yJoOCTBa —
MIPOU3BOJCTBEHHO-aJMUHUCTPATUBHBIMU PYKOBOJUTENISIMU) HE IPUHUMAIOT 3HAYUMBIX JU151 (DYHKIM-
OHMPOBAHMS U IOCTUKEHUS 11eJIel OpraHU3alliy peleHn , a X (PyHKLMY JIMIIb CBOJATCS K HAA30pY
3a paOOTHUKAMH (PU3UYECKOTO TPY/AA WM TEXHUYECKUMU CITYKAIIMMHE, TO HY)KHO y4eCTb, U4TO JIaXKe
HEeHaJIeKaIUi HaJ30p WA HEBEPHBIN YUeT YyKOro Tpyia MOXeT 0OONUTHUCH OYEHb JIOPOTO HE TOJIBKO
CaMoO¥ OpraHu3aluy, HO ¥ IOTPEOUTENISIM €ro MPOAYKIMU WK YCITYT.

Takum 00pa3oM, MPUXOAUM K BBIBOLY, YTO KaXkKIbIil pyKOBOOUTEb, B MIOJYMHEHUHA KOTOPOTO
€CTbh, XOTb OIUH PA0OTHUK, SIBJISIETCS YIPABJISIONIMM HE3aBUCUMO OT TOTO MPEIIoNaraioT Jiv ero Ciy-
*KeOHble 0OSI3aHHOCTU NPUHSATUS BAXKHBIX Y «KOHIENTYAJIbHBIX» PELIeHUI Kacalomuxcs (pyHKIMO-
HaJIbHBIX CTOPOH JIEATEJIbHOCTY OPraHW3aluy UM OHU CBS3aHbl C TEXHUUYECKMM Ha130pOM 3a Kaue-
CTBOM, KOJINYECTBOM U IMPOYMMH NapamMeTpaMu (pU3MUECKOro Tpyaa.

ITo cytu, u3HayanbHO, CJIOBO (TEPMUH) « YIIPABJISIFOIIMIT» U 03HAYAJIO KAK «YeJIOBEK KOTO-
Ppblil yIIpaBJseT APYIrUMHU JIIOAbMU» U 3TO, HA MOM B3IVIS/l, COXPAHSET B OCHOBHOM CBOE 3Hau€HHE
10 ceropHsuHero AHsA. IlpuyeM, coBepllieHHO HE BaKHO, KAaKMM TPYJIOM 3aHHMMAIOTCS YIpaBJise-
MBbIE UM JIIOU: (PU3MUECKUM UM UHTEJUIEKTYaIbHBIM. TOYHO TaKke U CJIOBO «PYKOBOIUTEb>» O3HA-
YaeT 4eJIOBEKa, KOTOPBI KEM-TO PYKOBOAWT U TEM CaMbIM MOHO NPUHTHU K BBIBOLY, YTO CJIOBA
«yTIPaBJISIOIIMI» U «PYKOBOIUTENb>» SIBJISIIOTCS MOJTHBIMA CHHOHUMaMU U UMEIOT COBEPIIEHHO HUEH-
TUYHBIA cMblci. OfHaKo, B TEOPUU U MPAKTUKE MEHEIKMEHTa (YIpaBJIEHHs) 3TO HE COBCEM Tak.
BosbIIMHCTBO cENMaNrCTOB 1O KOHCAJITUHIY U MEHE)KMEHTY, B TOM 4MCJIe M OCHOBOIIOJIOKHUK
9TOI HOBOH, HO OUEHb BaKHOM ISl pa3BUTOrO OOIIECTBA «HAYKH yrpasieHus» [Turep pykep, cuu-
TalOT, YTO 3TU MOHATHUS HE COBMAAAIOT U JIaXKe MOJHOCTBIO Pa3IMYHbI 110 3HAYEHUIO [1s1 TOHUMaHUS
CYTH CUCTEMBI yIpaBjeHus. Tak, B KHUre «D¢pdeKTuBHbIA ynpasnsomui» I1. [Ipykep rosopur:
«BonpIMHCTBO pyKOBOIUTENEN, XOTS U HE BCE, SABMISIOTCS yIpaBisiomumMu. OTHOBPEMEHHO MHOTHE
»HepYyKoeooumeau ‘B COBpeMEHHOM OOIIIECTBE CTAHOBATCS YIPABJIAIOMIUMHE.» . Coriaimasich B 11eJIOM
¢ 0OOCHOBaHMEM CYILIECTBOBAHMS KATETOPUM «YIPABJISIONIMX-HEPYKOBOAUTENEH», CUMTAI0, BCE KeE,
XapaKTEPUCTUKY ITOW KaTeropuy YHpPaBISOIIUX KaK «3aHMMAKONIUX OTBETCTBEHHbIE JOJKHO-
CTH, CBSI3aHHbIE C IPUHSATHEM PelleHHI» HeIOCTATOYHO MOHATHBIM U OIHO3HAYHBIM. Benp kpu-
TEpUEB «OTBETCTBEHHOM JOJI)KHOCTH, CBS3aHHOM C MPUHATHEM pEILleHU» He JaeT HU caM [lpykep,
HU ApPYyIrUe UCCIIeJOBATEIN STOM TEMBI, €T0 €IMHOMBIIIJIEHHUKH, XOTsI OHU Ha3bIBAIOT IIPUMEPHI TAKUX
JOJKHOCTHBIX JIMIL: Bpaud, aJJBOKAThl, KOHCTPYKTOPHI, YUeHble, pa3pad0TUnK, MPOEKTUPOBIIUKH
U JIpyrie «TBOPUECKUE JIMYHOCTH».

VimeHHO 1o3TOMY, /7Sl YCIHIEITHOTO OCYIIECTBJIEHHS] KOHCAITHHIA MO olecrieueHnto apdek-
TUBHOW CJIQ)KEHHON pabOTBl CTPYKTYPHI, OKa3aHHUs MPAKTUYECKOW MOMOIIM B 3(P(HEKTUBHOU nesi-
TEJIbHOCTU OPraHU3alliy Mbl JIOJDKHBI AaTh Oojiee KOHKPETHbIE U sICHbIe KPUTEPUM YCTaHOBJICHUS
(BBISIBJICHUSI) STUX «OTBETCTBEHHBIX OJKHOCTEN». [l Havasa coriacuMcsi CO MHOTHIMU TIpelie-
CTBEHHUKAMH Y TIPU3HAEM, UTO ITU JIOJKHOCTH, 63 COMHEHUS, MPEIosIaraioT MHTEIEKTYaIbHBIH,
a He (usmueckuil Tpyd. O JMOOAX MHTEUIEKTYaJbHOTO TPyAa HAIMCAHO M CKa3aHO HE MaJlo, HO,
CErofiHsl, C pa3BUTHEM TEXHUKHU U TEXHOJIOTUM, BHEAPEHUSI aBTOMAaTU3MPOBAHHBIX U JIEKTPOHHBIX
CHCTEM BO BCEX 0OJIACTSIX XKU3HEAESITEIbHOCTH YeJIOBEKA CTAHOBUTCS HE TaK MPOCTO MOPOM OTIIMYUTD
MHTEJUIEKTYaJIbHBIA TPy OT (pru3ndeckoro. B pa3nuyHbIX 007acTsX SKOHOMHKHU U OCOOEHHO, Mpo-
M3BOJICTBA Pa3BUTHE MJET IMyTEM TEXHUYECKOTO YCIOKHEHUs M (PU3MUECKOro yrpolieHus (ooser-
YeHus1) MHOTUX padoT. [1o3ToMy MOHATHS «(PUBHMUECKHI» U «MHTEIEKTYaIbHBIN» (MCTOPHUYECKH
€ro Ha3blBaJId — <YMCTBEHHBIM» ) TPY/l IIPETEPIIEIIN B MOCIEAHEE BPEMs CYyLIECTBCHHBIE U3MCHEHUS.
OpnHako, AJ1s1 TOro, 4yToObl JaTh YHUBEPCAIbHO-TIIYOMHHOE M €MKOEe ONpeJie/IeHUe STUM TOHSTUSM
HYKHO BOCIOJIB30BaThCsl (PUIIOCOPCKO-METOAOIIOTMUYECKUM B3IVISAOM Ha CYTh 3THUX BUJIOB JIEATEIb-
HOCTH.

Uro ke XapakTepusyeT OCHOBHBIE UEepPThl STUX IBYX OOOOIIEHHBIX BHIOB TpPy[da, COXPaHWB-
IIMX, XOTb U C CYILIECTBEHHbIM M3MEHEHHUEM, CBOE€ 3HAUEHUE 10 CETOJHSAIIHEro AHSA. YMCTBEHHBIN
1 (pU3UYECKUi TPy — JBE camble OOIIMe, N3HAYATBHO pa3Jie/ieHHble, MHOTAa TECHO B3aMMOCBSI3aH-
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HbIe, a MHOT/Ia U JAJIEKUe JIPyT OT Jpyra CTOPOHBI YeJIOBeUeCKOW IesTeNbHOCTH. Kiaccuku KoHO-
MHUYECKUX TEOPUI M MCCIIEA0BATEH YeJIOBEYECKOTo TPyAa OTMEUaId, 9To (PU3HMUECKHUNA TPy — ITO
paboTa, BBINIOJMHSIEMAasi YeJIOBEKOM C HCIIOJb30BAHUEM C€60€il MYCKYIbHOW CHJIbI WM C TOMOIIIBIO
CUJIBI TSTH IOMAIITHUX XKUBOTHBIX. [Ipruem, eciim paboTa BBITIOMHSETCS C TOMOIIIBIO CUJTHI TEXHUYE-
CKOTro Tpucroco0OseHus (000pyaoBaHusI) U YeJIOBEK YIPABISET STUM MEXaHH3MOM ITyTeM IIPOCTOrO
HaKaTHs Ha OIpe/ieieHHble KHOTKY U TeJaJTH, TIOBOPAYUBAHMSI PHIYAKKOB M TYMOJIEPOB, TO 3TO yKe
He (PU3NYECKUil, a MHKEHEPHO-TEXHUYECKUI, UHBIMU CJIOBAMU — UHTEJIEKTYJIbHBIN TPy !..

Bo3MokHO, MHOTHE CHEenMaaiCThl MO YIPaBISHUIO JIOACKMMHU pecypcamu (TIepCOHAIOM)
B OpPraHM3alMsaX UCKpEeHHE M He 0e3 OCHOBAHW IOJAaraioT, YTO pas3jielieHue TpyAa Ha «yMCTBEH-
HBII» U «(PU3UYECKHIT» JaBHO MOTEPSIIO CBOE TEOPETHUECKOE CMBICJIOBOE3HAUEHHUE U TIPAKTUYECKYIO
aKTyalbHOCTh. Yalre Bcero, KpoMe HECKOJIbKUX SIBHBIX, OMHO3HAYHO OTHOCSIIMXCS K PYYHOMY WU
YMCTBEHHOMY TpyAy Ipodeccuil U padoT, MHOTHE BUIbI TPy SBJISIOTCS B COBPEMEHHBIX YCIOBUSIX,
YUHUTBIBAsSI IOCTHXKEHUSI U COCTOSTHME TEXHUKHU U TEXHOJIOTHWH, TPYAHOONPEACTUMBIMA U HE UMEIOT
SIBHO BBIPaKEHHOTO XapakTepa. [1oatomMy, Ha IepBbIid B3IV, pa3feieHrne TpyJa Ha «yMCTBEHHBIN»
U «(U3NYECKU» CErOAHs yXke HE UMeeT 0CO00 BaXHOTO yIpaBJIeHYECKOro cMeicia. OmHaKo, 3TO
He Tak. CKaxeM Jaxe HEeCKOJbKO Msirdye — He coBceM Tak!.. CUCTeMBbl M METOAMKM ONpPEAEICHUS
3apa0OTHOM TUIATBl BO MHOTMX KPYNHBIX U OCOOCHHO MPOM3BOACTBEHHBIN MPEANPHUATUSX, O CUX
MOp HOPMUPYIOT TPy ¥ CHUCTEMATH3HMPYIOT OIUIATy TPyAa UCXOIs U3 pa3iesieHusl BceX paOOTHUKOB
Ha KaTeropun «paboumx», «MHKEHEPHO-TEXHUUECKUI TIEPCOHAN» U «aJIMUHUCTPATUBHO-YIIPABJICH-
YecKUX ciyxkamux». COXpaHeHHE 3TOro paszielieHdst U OTAEIBHOTO PEryIdpoBaHusi 0OYCIIOBIIEHO
TEeM, YTO, KaK Mbl TOBOPWJIM B HauyaJle, BECTH y4eT (TO eCTb — U3MEpsATh) TPy Pa3HOTO XapakTepa
OIHUMHM ¥ TEMHU-KE€ METOAAMH U TIpHeMaMU OYeHb CIIOXKHO, a 3a9aCTyI0 U HEBO3MOXHO.

B pesynbrare nanbHeHIero pa3sBUTHSI TEXHUKH, TEXHOJOTHMH M aBTOMATH3ALMHM MPOU3BOI-
CTBEHHBIX MPOIIECCOB BECbMa BEPOSTHO MCYE3HOBEHHE WUJIM CYIIECTBEHHOE COKpAIlleHHe YeIoBeve-
CKOro (pr3MUYEcKoro Tpyaa Kak crocoda MpOM3BOJACTBA OOIMIECTBEHHO-MONE3HBIX padot. [lo cyrwy,
JaBHO yXe OTIaja ¥ HeOOXOIUMOCTh pa3zieieHHsl TpyAa Ha «(PU3HMUECKHIA» U «yMCTBEHHBIN» (MHTEJI-
JIEKTYaJIbHBII), 9TO pa3/ie/ieHre He JaeT HUKAKOTO MPaKTHUYECKOro 3HAYeHHs U TOJIb3bl JJIs1 BhIpa-
OOTKM METO/IOB yIpaBJIEHHs, YCTAHOBJICHUsI CCTEMbI 1 HOPMBI OIUIATHI TPYAA WU MPEJOCTaBICHUS
0COOBIX YCJIOBUH, JILFOT U CTUMYJOB. Ha camMoMm fene, BOT y:Ke MHOTO JIET B TEOPHU U TPaKTHKE
OpraHu3alMy TPyAa Bce OOJIbIIIe UCTIONB3YETCs] M YUUTHIBAETCS pa3esieHre Tpyla Ha «KBaIU(UIH-
POBaHHBII» U «HEKBATIM(PHULIMPOBAHHBII». Bosee mpoaBUHYThIE TPYIOBUKH M YIIPABJICHIIBI YKe 1aKe
BBOJAT OoJiee TOUHbIE U MPUOTMKEHHBIE K MOTPEOHOCTSM MX OpPraHU3aluil rpaalyi paOOTHUKOB:
BBICOKOKBaJIM(PUIIMPOBAHHBIE, KBATM(PUIIMPOBAHHBIE, MAJIOKBAIM(PULIMPOBAHHBIE U HEKBAJTU(ULM-
POBaHHBIE.

BBujty Toro, uto opranuzarys ¥ KjaaccuduKkaiys Tpynua sBiseTcs: OTASIbHON U CAMOCTOSITEb-
HOW TeMOW HMCCIIeIOBaHUsI, Mbl B TJAHHOW paO0Te He HaMepeHbI IITyOOKO M TIOAPOOHO KacaThCsl ITOU
TeMbl. OITHAKO, TaK KaK Mbl PEIIMIN PACKPBITh CYTh MOHITUS «yIPABISIONINI» MOJIHOCTBIO U MaK-
CUMAaJIBHO TOYHEE, CJIe/IyeT YKa3aTbh, YTO HEKOTOpPbIe PAOOTHUKY, HE SIBJISIONINECS PYKOBOAUTEIISIMH,
TaKKe MOTYT OBbITh YIPABJISIONIMMHU, B OCHOBHOM, €CJIH MIX TPY/l HOCHT BHICOKOKBTU(DUIIMPOBAHHBIH
WY XKe, XOTsI Obl, KBATM(UIIMPOBAHHBIN XapakTep. Hu3kokBanmpuIpoBaHHBIN 1 HEKBATH(PHULIIPO-
BaHHBIN paOOTHUK MOKET CUMTATHCS YIPABJISIONIMM TOJIBKO TOT/IA, KOTIa OT UCTIONHEHUsI UM CBOUX
CITy’KeOHBIX OOSI3aHHOCTEW B CYLIECTBEHHOU CTENEHM 3aBUCUT Pe3YJIbTaT JAesTebHOCTH OpraHu3a-
UK. DTO MPOUCXOIMT Yallle BCEro, Ha MPEANpUATUSX MAJIOro OM3Heca: Mara3uH, napuKkMaxepcKkas,
peMoHTHast Mactepckasi. .. Cornacurech, BeJjb HUKTO He MPUJET 32 MOKYITKaMH B Mara3uH, B KOTOPOM
ero yxe OJHaX/bl OOMaHy/IM WM 0OXaMIJIM WK ObLTM He MPO(eCCUOHAIBHBI B KOHCY/IBTALIUH TTPU
BeIOOpE ToBapa. To ke camoe MpOM30MAET U B JTOOOW Jpyroil HeOOIBIIION OpraHU3alul OBITOBOTO
oOcCITy)kMBaHMs. B 3THX OpraHu3anusx KIoueBbIM paOOTHUKOM SIBJISIETCS TOT, KTO HAMpPsIMYIO KOH-
TaKTUPYET C MOTpeOUTENIEM YCIIyT JaHHOW OpraHn3alivy.
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Takum 00pa3zoM, yIpaBIsSIIOIIUMHA MOKHO CUATATh PYKOBOJMTENEH BCEX YPOBHEH U paOOTHU-
KOB, OT MpoecCHoHaIM3Ma M YCIEIIHbIX PEIIeHni KOTOPBIX 3aBUCUT peau3alius 1ejeld OpraHu-
3aiuu. 1o cyTu, 9TO MOMHOCTBIO COOTBETCTBYET cioBaM [lutep Jpykepa, KOTOPBIA, TIPOTUBOpEYA
camoMmy ceOe, 00 3TOM cKazal Tak: «Kadxcowili COmpYoOHUK 6 COBPEMEHHOU Op2aHU3AUUU S16AS1eMCsL
SYNPABGASIOUUM*, €CAU 8 CUNY 3AHUMAEMOU UM OONHCHOCTIU UAU UMEIOUUXCSL 3HAHUIL OH omeeuaem
3a 0esimenbHOCH1b, KOMOPAsi HENOCPEOCMBEHHO 8AUSIeNt HA CNOCOOHOCb OaHHOU Op2aHU3auuL PyYHK-
UUOHUPOBAMb U OOOUBAMBCS PEYNLINANOE».

APpTHCTBI, CIOPTCMEHBI, MY3bIKAHTHI U KyPHAHUCTBI MOTYT CUMTATHCS] COBPEMEHHBIMH HACIIE/I-
HUKaMU BOJIBHBIX MPO(eccrii MPOIIJIOro, B TO e BPeMs, Yallle BCEro, sSIBIISAIOTCS TOXe «paOOTHU-
KaMU» KaKUX-JIMOO KOJUIEKTUBOB, OPraHU3AlMi U BHIONHSIOT CBOM POJH (B OYKBAJIBHOM U Tiepe-
HOCHOM CMBICJTax) 7151 JOCTHKEHUS 1IeJIell opraHu3anuu (ycriex CeKTakJisi, KWHO(pUIbMa, KOMaH bl
WY JKypHAJIa), He SIBJISISICh PYKOBOJUTEISIMU B 9TOM OPraHU3alliy, HO, B TO K€ BPEMsl, OT BBIIIOJTHE-
HUS UX pabOThl U Ka4eCcTBa NMPUHATHIX UMH PEIICHUI 3aBUCHUT yCTIeIHAs AesATeIbHOCTh BCel opra-
Huzauuu. Cornacurech, ycrex Bcex ¢puiabMoB ¢ CunbBectpoMm Craiione wian Yakom Hoppucom
obecrnieyeH Onarofapsi y4acTvio B 3TUX (pUjbMax UMEHHO 3THX akTepoB. M ke, KOHIepThI, opra-
HU30BaHHBIE HA PA3JIMYHBIX KPYITHEHIINX IUIOMAAKAX U CTAJAMOHAX MUPA, 0OpEeUYeHbI Ha YCIIeX, eCITH
B HUX Y4acTBYIOT DToH JI’0oH, MaJoHHA WK Jpyryue My3bIKaHThI, OJTb3YIOIIHECs MOIMYJISIPHOCTBIO.
B T0 ke BpeMsl, OIHO! NMOMYJISIPHOCTH, pa3peKJIaMUPOBAHHOCTH WJIM MHON MapKEeTHMHIOBOMW yCHell-
HOCTU MEPOITPUSATHUSI HEJOCTATOYHO /TSI €ro yerexa: yYaCTHUKY MepOIpUsTUs (MYy3bIKaHTBI, CIIOPTC-
MEHBI Y T/1.) IOJKHBI YCTIEIITHO ¥ MPO(eCCHOHAIBHO BBIIOTHUTD CBOIO pa00TY Ha STOM MEPOIIPUSITUH.
Ecnu My3bIKaHTBI WJIM apTUCTHI HE BBIAAYT Ha CHEHY WM He OyayT mpodecCHOHANBHO U «3(dek-
THUBHO» UCTIONHATH OOCITaHHbIe B OOBSBICHHOM MEPONPHUATAN TIECHH, CIIEKTAKJIM U MPOYUE «IIPO-
AYKTbD» UX TPYAQ, TO MOTPEOUTENH, B JAHHOM CJTydae — CIyIIaTesIH WK 3PUTESTH, TIPUILSIINe Ha STOT
KOHIIEPT WJIM CMEKTaKJIb MOTYT IOKMHYTb €T0 JI0 3aBEpIIeHHs 1 IOTpeOOBaTh CBOU JIEHBI'M 0OPaTHO,
a BO3MOXKHO eIlle ¥ BBIIUIATBHI TI0 MOPAJILHOMY yiepOy ao0uThcsi. CreaoBatesibHO, 3Ta KaTeropus
PabOTHMKOB MOATAIAET TIO] OIPEACICHUE «YIPABJIAIONINX» U 3aHUMAET B ITOW KaTerOPHU OT/AEIb-
HOE 1 0c000e MeCTO.

Takum 00pa3oM, B pPa3BUTOM «HUHAYCTPUAIBHOM OOIIIECTBE» IO TIOHATUE «YIPABISIONIAX»,
Ha MO B3IJIsA ], OATNAIAI0T 8Ce PYKOBOOUMeNU, a MaKice CREUUAIUCbL, OM NPOPHeccUOHANbHO20
6bIN0IHEeHUs TOTKHOCTHBIX 00OSI3aHHOCTEH KOTOPBIX 3aBUCUT PE3yIbTaT JEsITEIbHOCTH BCEH OpraHu-
3anuu, Xots, [Tutep JIpykep BhICKa3bIBAII U TAKYIO MBICIIB: «B TO ke Bpems ucrnoHeHre padOTHUKOM
MHTEJUIEKTYAJIbHOTO Tpyaa (PYHKIMIA YIPaBIISIONIETO HE 3aBUCUT OT TOTO, PYKOBOIAMT OH APYTUMHU
MOapMU WK HeT. Tak, OTBETCTBEHHBIH 3a IPOBEAEHNE UCCIIEJOBAHUSI PhIHKA MOXKET MMETh B CBOEM
MOTYMHEHNH YEeJIOBEK JBECTH, B TO BPeMs KaK BECh IITAT €ro KOJUIETH U3 KOHKYPUPYIOIeH (PrUpMBbI
OylleT COCTOSITh U3 JIBYX YEJIOBEK — €ro camMoro u cekperapsi.». Coramasch ¢ peaibHOW BEpPOsTHO-
CTBIO MTPUBEJICHHOTO [IpyKepoM MpUMepoM, sl BBIHYK/IEH KaTeropuuecKy BO3pakaTh MPOTUB OOIIETO
BBIBOJIa, KOTOPBII OH U3 HEro caenat: «B To ke Bpems UCTOJTHeHrEe PA0OTHIUKOM UHTEJUICKTYaJIbHOTO
Tpyna (PYHKIMIA YIPABISIONIErO He 3aBUCUT OT TOTO, PYKOBOIUT OH JIPYTMMH JIIOAIBMH WJIU HET.».
Kak MbI roBOprIM ¥ BhIIllIE U OyeM MOATBEPKAaTh 3TO U JaJiee: KaKAblil PyKOBOAUTEND SBIISIETCS
YIIPaBJISIOMUM, KAK MUHUMYM TIO0 TOM MPUYMHE, YTO OH PYKOBOIUT M YIPaBJIsSET pabOTON Jpyrux
mone (He3aBUCUMO OT MX KOJIMYECTBA, KOHEUYHO) M HECET OTBETCTBEHHOCTh 32 UX PadOTy, MPUHU-
MaeT pelieHus IO OTHOLIEHUIO K JISCTBUSM CBOMX IMOJYNHEHHBIX.

Bo Bcex crpaHax ¢ sIBHBIM KPU3HCOM B YIIPABJIEHUHU CYIIECTBYIOT, B LIEJIOM, OIMHAKOBBIE HJTH
CXOKHMe TpOOJIeMbl B OpPraHU3aIMK YIPaBJIeHUs U 0codast criennprka B MeXaHU3MaXx MOBBIIICHUS
acppexTuBHOCTH yripaBieHusA. OO 3TOM MbI Oy/ieM TOBOPHUTH MOAPOOHEe B CSTYIONIHX I1aBaX HACTO-
Sl KHUTH, 3/1€Ch K€ HaM HYKHO ONPeNeSIMThCS, COBNAJAIOT JIU MOHSATHS, KPUTEPUU M KaTETOPUH
PabOTHUKOB, KOTOPBIX MOKHO OTHECTH K «YIPABJISIIOIIMM» B Pa3BUTHIX 3(P(EKTUBHBIX TOCYIAPCTBAX
U B cTpaHax ¢ Hea((PeKTUBHBIM yIpPaBJIEHUEM U CIa0bIM pa3BUTHEM BCEX MHCTUTYTOB. A €Clu HeT,
TO B YeM pa3inyius’?
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Kak nokaspiBaeT BCECTOPOHHMIA aHAJIM3 U MONBITKYA TPUMEHEHUs yueHHs U noaxoaa Jpykepa
K CUCTEMe YIpaBJIeHHs B Pa3IMYHBIX OPraHU3alUsIX CTPaH co cliadoi 3(p(PeKTUBHOCTHIO U KPUZUCOM
B YIIPaBJIEHUM, IPUYEM, KaK B FOCYJApCTBEHHBIX CTPYKTYypax BJIACTU 3TUX CTPaH, TaK U B OpraHU-
3anusax Bcex (popM COOCTBEHHOCTH, (DYHKIIMOHMPYIOIMX HA UX TEPPUTOPUM, TIOHSTUE «YITPABIISIO-
IIMX» CYILIECTBEHHO OTIMYAETCS OT MOHATHS IPUMEHUMOTO JJIs1 Pa3BUTBIX CTPAH C BHICOKOM 3(pek-
TUBHOCTHIO yripasiieHus1. Kak Obl mapaoKcaibHO TO HU 3ByUaJIO, HO OMpe/ieSIieHUe «yIPaBIISIIONINX>»
no [Tutepy dpykepy Oosiee MpMMEHHMO K OpPraHU3alysIM U CTpaHaM co cnaboi 3(p(eKTUBHOCTHIO
Y KpU3UcoM B ynpasieHuu. Harpumep, usBectHasi Mbiciib kopudes: reopun ynpasnenus (I1. Ipy-
Kep) O TOM YTO «...HCTIOJIHEHHE PAOOTHUKOM MHTEJUIEKTYaILHOTO Tpyaa (PYHKIIUH YIIPaBIISIONIETO
HE 3aBHCHUT OT TOTO, PYKOBOIHT OH JIPyTMIMH JIIOJbMH WJIM HET.» a0COIOTHO HEBEpHA, 10 MOEMY MHe-
HUIO, /IJIS1 Pa3BUTHIX U PAllMOHATILHO YCTPOEHHBIX OOIIECTB, HO COBEPIIEHHO CIpaBeINBa M BepHa
B HEa(P(PEKTUBHO yIpaBJIsieMbIX OOIIECTBAX M OpraHu3anusix. .. [losicHum nogpoOHee 1 OCTAHOBUMCS
Ha HIOAHCAX TOHSITUS «YIPABISIONINI», TaK Kak 0e3 MOHMMaHUs BCEX OCOOEHHOCTEeW M KavyecTB
YIPABJISIOMIMX, HEBO3MOKHO 0OOCHOBAaHHO TOBOPUTH 00 MX 3 (PEeKTUBHOCTH.

12
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KoHen 03HaKOMHUTEJIBHOT0 (pparmMeHra.

Texkcr npenocrasieH OO0 «JIutPec».

[IpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB IIOJHYIO JIEraJbHYIO Bepcuio Ha JlutPec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
COOOM.
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