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OT aBTOpPOB

Hoporue unrarenu!

B 2005 rony Bbiwio nepoe uznanue «KHUru qupekropa MarasuHax» . 3a KOpOTKHI EPUOJL OHA
3aHsJ1a JOCTOMHOE MECTO cpeliu OecTCeNIepOB SKOHOMUUYECKOW JIUTEPATYPhl, IPEJOCTAaBUB PYKOBO-
AWTENSIM M COTPYAHMKAM PO3HUYHBIX PEINPHUATHI HEOOXOAMMbIE 3HAaHHS TIO YIIPABJICHUIO Marasu-
HOM.

Pa3Butne po3HMYHOro OM3HECa MPOUCXOAMT HENPEPHIBHO, MO3TOMY M KHHUra M3MEHsIACh,
JOMOJHSJIACh aKTyaIbHOM MH(OpMaLel, HEOTHOKPATHO Nepen3aBasiach. Bel iepxkuTe B pykax 4yeT-
BepToe U3jjaHue — «borbiias KkKHura qupekTopa Marasusa. TexHonoruu 4.0».

B kHure mects pasaenos.

1. MukpoMup Mara3uHa B CCTEMe MapKEeTHHTa.

2. ACCOPTUMEHT U LIEHBI.

3. MepuaH1ali3uHT .

4. Crannaprsl ¥ perJIaMEHTBI.

5. VYpasneHue nepcoHasoMm.

6. ITponaxa 1 oOCIy)KMBaHUE OKYyNaTesen.

[TpounTaB KHUT'Y, BBl y3HaeTe:

4 Kak OTKpPBITh Mara3uH, Kakue cpeJcTBa peKjaMbl U CTUMY/IMPOBaHUs MTPoJax BbIOpaTh, Ha
KaKuMe LieJIeBble TPYIIIBI TOKYyNaTesiel OpUeHTU POBAThCS;

4 Kkakue OBIBAIOT MOAXOABI K YIPABJICHUIO ACCOPTMMEHTOM M LIEHOOOpa30BaHMEM, Kakue
(brHaHCOBBIE TIOKA3aTENN CIIE/lyeT YUYUTHIBATH ITPU OLEHKE 3(P(PEKTUBHOCTH padOThl Mara3uHa;

4 4yTO TaKoe MEepYaH/Iai31HI, KAKOBbl OCHOBHbIE ITPAaBUJIa MEpUaHJali3uHra ISl PO3ZHUYHOIO
MarasuHa;

4 xak pa3palarbiBaTh U BHEAPATh MHCTPYKLIMM U PErJIAMEHTHI JIIs1 PO3HUYHOI'O Mara3uHa;

4 Kak nopdupatk, 00ydaTh, CTAMY/IMPOBATh M OLIEHUBATh TOPTOBBIN IIEPCOHAT;

4 KaK IPOBECTU TPEHUHT MPOAAXKHU U OOCTYKMBAHU MMOKyNaTeNlei.

Mu1 kenaem Bam ycrexa B ylpaBJICHUU BalllUM MarasuHoM !

C ysadiceruem,
asmopbl
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I'maBa 1
MukpomMup Mmara3mHa B CHCTeEMe MapKeTHHra

Tax mHo20 u max uacmo A0OU ewje Huzoe U HUKo20da He XOOUAU no
MAA3UHAM.
Iaxo Anoepxuan. Ilouemy mvt noxynaem...

'CYNEPMArA3uvH
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MapkeTHHI B PO3HHUYHOU TOPrOBJIE

Tosap, uena... Yro eme? YTto cuntaTh MApKETUHIOM B pO3HUYHOM Toprosiie? EcTh iu pa3Huna
ME>X/1y MApKETUHIOM TOBAPOB M MapPKETHMHIOM PO3HUYHOrO MarasuHa? Ha kakue BOIpoCh HE0OXO-
JMMO OTBETHUTh, KAKHE MEPOIPUATHS HYKHO CTUIAHMPOBATS /17151 I0JITOCPOYHOTO YcIexa CBOero Mara-
3uHa?

Pazbepemcs no nopsiziky.

C MoMeHTa BOBHUKHOBEHMSI MAPKETHHTA KaK HAyKH MOSIBUIIOCh O'POMHOE KOJIMYECTBO OIpe-
JeJIEHUI 3TOrO MOHSTHsL. MBI BHIOpaIu ecsATh, HAMOOIee MOAXOAAIIUX ISl POZHUYHON TOPrOBIIH, 1
IJ1s1 yIoOCTBa BOCIIPUATHS CBEU MX B Taom. 1.1.

Taouuna 1.1. Yto Takoe MapKETHHT U YTO 3TO 3HAYMT JIJIsl PO3HUYHOW TOProBin !

Uan,ﬂ@ﬂEHM@ MapKeTHHra 3HaYeHne MAPKETUHIA ANA PO3HHLbI

|".'|,'||JKE'THH[ — 370 Becb Biane, PACCMATPUBAEMBIN C TOUKM 3pe- ‘lJI]DKE'TVHf TO He TONBED YCMEWHAA NPpoAaka
HUA ero UaTeNbHOTO pe3ynblara, T0 CTk C TOUKH 2PEHNA ] OnXOOALEH LeHe. 3T ¢-H JMA BALETO Ma-
HDTDEﬁ.ITEHq '_n.ITED ﬂp}'nep] Ta3WHa, ero (TpaTerMueckan Uens, OTBET Ha BONPOC, 334eM OH
BaM NIMYHO W EALUEMY NOKYNITENH

MapkeTuir — ycTaHoENeHHE B331

TRETCTBHA MEMTIY 188-
(TbH0 NPOAAEUA H BeATeNb-
Ouee)

npow2eecTH. YroGbi npogate
0BaH Hé'r,JGJH.H‘ZHI'IpUA]IOT
BMBAETCA YCnaxa, AenanT

Urofiel IPOAATL TOBAD, €70 HyX

HOCTBR NPOH3BOIMTENS (Cepraii beasy

MBpKETHHT — 370 CTRYTINMPOEAHKbIE ¥ NPOIYMAHHEIE XORb (CTPa- | MapKeTHHI — 370 JeuraTens eawero Guzkeca, KOTopsIi npk-
Teru), B Pe3yNLTaTe KOTOPEIX NOBLICHTCA YIHABISMOCTE UMK | BOHT B NOCTYNTAN5HOE DBIKSHUE K LIENH BC2 OCTaNbHbIS
YERNMYATCA NPoAaH (3n60pyc [acanoe) Caraembiz M 3MHa. B (20w ouepels,
OHCTPYKLMA, ANA PaBOT! KoTo|
IM3 CNaXerHan paoTa AeTanei M BCNOMOTaTENEHLIX
MaTepuance. Tak 1 & MapkeTHHre. beccucrems 1ef0sa-
TEMBHOCTER JEHCTENN HEBOIMOKHO JOGHTCR Pe3ynsTaToR.
AMMBI 2N 1 YETKWA NaK SeACTEAA N ee
HEHHID. YT0 8 DYDY CYATATE YCNEXOM MOETD MaraznHa’
A ROCTHTHY 3T0r0 yenexa?

Mapxetisr — 370 npibinbHOe 413 KoMNakuM yi0eneTeopeHie | be3 kommerTapres. Hayuaiie noTpediTens. 3uakue notped-
noTpefHocTel gpyrix noged HOCTEl W eNaHMi JOMAHO NEaTh B 0CHOBE BCEX B3ILMX
JAeicTemi. Mx yRoeneTeopeHie JONKHO (TaTb Hunocodueit
Balwero faneca

MapreTisr — 3T

jofioe Ballie fefcTEME N0 NPpHOGPeTeRmio Mk | K10

VIEDHEHHA KnnedTa (Puk Kpewgenn) YIH OKYMATENS, T0 &CTh UANOBEK, KOTC
CRIL3ET Balll Mara3uk, G) COBEPLIAET B HEM NOKYMEM, B) B03-
BPAIALTCA B HETO CHOBA M (HOBA. [lOMHITE i Bl 06 37am7
A awn xonner?
Onpeenenie MapKkeTHHra 3HayeHHe MapKETHHTA ANA POHAHLLI

)8, KOTOPBIE HE BO3BPALLIAKTCA, |~‘I.3|2K€T.IHF — 3TOHe NpocTo npc Ecnu nocne Toro, Kak
03BPALLAKTCA Bbl NPOJaN# TOEAP, Bbl 240 YN, Bbl He
WNONb3YeTe B (BORH ALATENLHOCTA NPUHLMNGI MADKETHHIE
[nasHoe — ke NpoAaTe TOBAP; 3T0 NOAAENA. [nagHoe — 3a-
(TaBHTL NOKYNATeNA BEpHYTHCA

r"'hDKE'WHf — 310 1eNaTb TaK, 4Tobbl nokynanw ¥ notom Gnaro- | ina [MOSHMLBI 3TO 3BYYKT TaK: AEAATH, yrofibl nokynanu, Gna-
Bapuna TOQAPHAK, MOKYNENK ONATE, @ NOTOM PeKOMeHA0BANH Ball
Mard2nH Jpyrum

r"'hL\KE'WHf — YCTpaHeHKe Dapbepoe, M I EﬂptEp—ﬂ)ﬂGi-E NPenATCTBHE Ha NYTH NOKY
NOKYNaTh TOBAPbI ‘pﬂljﬂThI, | ¥ HAC, @ HE Y KOHKYPEHTOB | B BalLeM MarasiHe. B BaLLIEM MATaIMHE JOMKHO bl
(AmuTpuid Cemenos) NPHATHO ¥ BbITOAHO COBEPLIATE NOKYNKH

MapKeTHHr — 370 M0BOEDL K KAHEHTaM (Nepedpaznposankoe: | Tpudbine — 3T0 KopoL A MaraanH B Hy®HC
«fl HMKOTA3 He 2aHHMANCA MapKETHH A nwe ve NepecTaean | & HYXHOE BpeMA — Bam Ge3paanHuHL!
Nw0KTE ceoix kniexToes (ko laergodd)) OKyNaTeny, HaiauTe cede Apyroe 3aHATHe

r"'hDKE'WHf — 3T0 NPOAXM 33BTPA ':E'TDAHFI noceellb, 3aBTPa NOXHEb. Komnneke MapKETHH-
T3 — MPOYHBIK ¢-‘;‘H;1f|.‘1|€HT ANA Pa2eMTHA Balllery OH3Heda
33BTpa, NOCNE33BTPA W Ha NOATHE roAk BNepen

MapkeTHHTr PO3HHYHOIO NMPeANPHATHS — TO TPOLIECC TUIAHUPOBAHUS W TIPETBOPEHUS B
KU3Hb KOMIUIEKCa MEPOTIPUSITUH, HATIPABJICHHBIX HA MPHUBJIEYEHNE HOBBIX U yIEepKaHUE CYIIECTBY-

! Onpepnesnenus npuBeseHs no kuure: Mann H. Mapketunr Ha 100 %. 2-e u3n. — CII6.: [Tutep, 2004.
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IOIIMX TIOKYTAaTeNeH C IeNIbI0 CO3/IaHMsI KOHKYPEHTOCIIOCOOHOTO Mara3uHa U MojTy4eHusl TOCTOSIHHOM
MpUOBLIH.

O KakoM KOMILIEKCE MEPONPUATHIL UAET pedb?

Kommiiekc mapkerunra — 4P — 6pu1 nipegyioker . IIx. Makkaptu B 1960 r. OH BKIIIOUaI
B ce0si OCHOBHbIE 0OJACTH MPUJIOKEHHSI MAPKETUHTOBBIX YCHMIIMH. B TO Bpemsi rOBOPUIIM TOJIBKO O
moeape, ueHe, mecne npooaXdcu U npoosudicenuu. B HacTosiiee BpeMsi UCTIONb3YIOT KOMIUIEKC SP:

¢ mosap (product) — Kakoil aCCOPTUMEHT OCHOBHBIX M COITYTCTBYIOIIMX TOBAPOB BHI Mpe/ia-
raere MOKyInaTessiM B CBOEM MarasuHe;

¢ yena (price) — IO KAKMM IIeHaM ¥ HA KaKUX YCJIOBHUSIX MPOJAIOTCS TOBAPHI;

¢ mecmo npodadxcu (place) — MecTopacrioyioXKeHre Mara3uHa, ero OKpyXeHre U BHEIITHUN BU]I,
OpraHu3alys TOProBOro Mpoliecca B TOProBOM 3aJjie, TOproBoe 000pyI0BaHKE U IIPe3eHTaIMsI TOBapa
UT. IL;

¢ npoosudicerue (promotion) — KAKUMU CPEACTBAMU BbI TIPUBJIEKaeTe BHIMaHKE TTOKyTaTesei
K MarasviHy ¥ Kak CTUMYJIMpYyeTe MPOIAKY;

¢ nepconan (personnel) — KTo padoTaeT B BallleM Mara3uHe U, TAaKMM 0Opa3oM, HECeT OTBET-
CTBEHHOCTbD 32 €ro (pMHaHCOBBII yCIIEX.

Jlanee B KHUTE MBI TOAPOOHO PACCMOTPUM COCTABJISIONIHME KOMITIEKCa MapKEeTUHIa IIPUMEHU-
TEJIbHO K OTKPBITUIO U JaJibHeIel pabote Marasuna. Ho 1o aToro Ham HeoOXoauMo yOenuThes B
OAMHAKOBOM INOHUMAHWU KJIIOYEBLIX TCPMHUHOB.

TepmMuHbl, KOTOPbIE HY?KHO 3HATh
Ka’KJIOMY PYKOBOJUTEJI0 Mara3nHa

IHoTpe6HOCTH — HEOOXOIUMOCTD B YeM-TO, BBI3BAHHASI IIPUPOJOI MM OOIIECTBEHHOM KU3-
HbI0. TO ecTb MOTPeOHOCTH OBIBAIOT BPOJKICHHBIE (TIPUCYIIHE YEIOBEKY KaK BU/y) ¥ IPUOOPETEHHbIE
(Ky/IbTypHBIE U COLIMAJIbHBIE TIOTPEOHOCTH, 3aBUCAIINE OT )KU3HEHHOTO OMbITA YeJIOBEKa, Cpe/Ibl O0u-
TaHUSA U CTaAUU Pa3BUTHS 001IecTBa). Takke BIEIAIOT 3asBJsieMble IOTPEOHOCTH — TO, YTO YeJo-
BEK [POroBapuBaeT, MPH/s B MarasuH, U CKpbIThie — T€, O KOTOPbIX OH MOXET HE TOBOPUTb, XOTS U
OXUIaeT (HanprMep, OIpeeeHHbI YPOBEHb 00CTyKMBAHUS), MIIM KOTOPBIX OH MOXET HE OCO3Ha-
BaTh JI0 BCTPEUH C TOBAPOM M ITPOJABLIOM-KOHCY/IbTAHTOM (KacaloTcsl AeTajlell U yCJIOBU TpUMeHe-
HUS BBIOMpaeMoy BEIIH).

ToBap — Bce, 4YTO MOXET YI0BIETBOPUTh HOTPEOHOCTh U ITPEAJIAraeTCs PhIHKY C LIEJIbIO ITPUBJIE-
YeHHsI BHUMaHUs1, IPHOOPETeHN 1, KCTIOIb30BaHM s MM TOTpedienust. ToBapoM MOTyT ObITh (pr3nde-
CKHe OOBEKTHI, YCIYTH, JIUIIA, MECTa, OpraHU3aly (Marasunsl) U unen. Toeap no 3amvicay — OCHOB-
Hasl BBITOZIa, WJIM TO, YTO AEHCTBUTENIBHO MPUOOPETAET MOKyNaTeNnb (He ryOHast moMaja, a JKeJlaHue
OBbITh KPAaCMBOI M HPaBUTbCS OKpYykaiolumM). Toeap 6 peaavrom ucnoarenuu oodnanaer (hopmoil,
CBOICTBaMH, YPOBHEM KauecTBa, YIAKOBKOM M Ha3BaHMEM (IyOHas omaja sipKO-KpacHOro IIBETa,
B 30JI0TOM (PJIaKOHE, ONPEIEIEHHON TOProBor Mapku). 1oeap ¢ nookpenaenuem — MpeJOCTaBICHUE
JOTMOJHUTENBHBIX YCIIYT U BBITOJ1, HAIIPUMEP FAPaHTUH, JOCTABKH, MOCIENPOIAKHOTO 0OCTyKUBAHHUS
U T. 1. (17151 BBIOOpa ryOHOM TIOMAJIbl MOKHO BOCIIONB30BATHCS TECTEPOM, a TaKkKe OeCIIaTHON KOH-
CyJIbTalMel BU3aKUCTA B MarasuHe).

Po3Hu4Hass TOpProwjs — o6as JEATeNIbHOCTh MO MPOAAXe TOBAPOB M YCIYT HENoCpes-
CTBEHHO KOHEYHOMY IOTPEOUTENIO 1Sl JIMUHOTO MCIIOIb30BaHus. PO3HUYHAs TOProBiisl HE OrpaHu-
YyeHa CTeHaMM Mara3uHa, a BKJII0YaeT B ceOs MpsMble MPOJaXkU Yyepe3 KOHCYJIbTAaHTOB, POAAXY I10
KaTajioram u T. II.

IToceTureJib — yesIOBEK, PUILEIIINAN B TOPTOBYIO TOUKY C HeonpeaeneHHoi nenblo. Iokyna-
TeJIb (IIOTEHUMAJIBHBIN NIOKYTIATENb) — YEJIOBEK, HAMEPEBAIOLIMICSA COBEPILUTD UM COBEPILAIOLIAN
MIOKYIIKY B TOPrOBOW TOUKE.
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CermenTHpOBaHHE NMOTpPeONTENEl — pa3jieieHre BceX MOTpeOuTeNield Ha YeTKUe TPYIIITbI
(CerMeHTbl) B 3aBUCUMOCTH OT MX XapaKTePUCTUK, MMOTPEOHOCTEN, OXKUAAHUI 1 OCOOEHHOCTE MoBe-
JEHMSI.

CermeHT — rpynmna nokymnaresiei, KoTopbie OyIyT OQMHAKOBO PearupoBaTh Ha MpeasiaraeMblii
TOBap M Ha MOOYAMUTEIbHBIE CTUMYJIbl MAapKETHHTa (LIeHa, peKJiaMa, YIakoBKa). [leaesoii ceemenm —
TOT, Ha KOTOPOM CTOUT COCPEJOTOYUTh MAPKETUHIOBBIE YCUIIHSL. DTO IpyIia MOKynaresen, MoKyIa-
IOIIMX Yallle WK OOJIbIIIe BCETo U MPUHOCSIIMX Mara3uHy HauOOJbINYI0 PUObLUTL. Brmopocmenettole
cezmeHmbl — UHbIE TPYIIHI MOKYTATEeNIeH, COBEPIIAIONINX MOKYIKH B Mara3uHe.

MukpomMup Mara3mHa — CJIOXHOE IO COCTaBy TOHSITHE; COBOKYMHOCTh TEXHOJIOTMUYECKOU
(cymMma (pM3MYECKMX XapaKTePUCTUK Mara3uHa M OpraHu3alliy TOProBOro mpoliiecca B HeM) U MCUXo-
Joruyeckoi (atmocgepa MarazuHa, Co3Jaolas onpee/IeHHbIA SMOIIMOHAILHBIN HACTPOM) COCTaB-
JSI0MUX. YeTKOCTh TEXHOJIOTMYECKON COCTAaBIISIONIEH BaXHa sl padyMa, KOM(OPT NCUXOI0Tnye-
CKOW COCTABJISIIONIEH — /111 UyBCTB MOKYIaTe/eu.

IMo3ummoHupoBanme — odecrieueHre MarasuHy (TOBapy) HE BBI3BIBAIOIIEIO COMHEHUHN |
YETKO OTJIMYHOTO OT JIPYTHX JKEJIATeIbHOTO MECTa Ha PhIHKE U B CO3HAHWU IIEJIEBBIX MOTpeOUTeNeH.

Io3uiust — T0, KaK BOCHPUHUMAIOTCSI MarasvH WM TPOJIaBaeMble TOBAPhI 10 CPABHEHMIO
C KOHKYPUPYIOIIMMHU MarasuHamu. [[J1s1 3TOro BBIIEINSIOTCS 3HAYMMBbIE XapaKTepUCTUKKM MarasuHa,
KOTOpPbIE MOTYT BHITOJJHO OTJIMYUTH €r0 OT KOHKYPEHTOB.

ZKHu3HeHHBIH IMUKJ — KOHIIEMINA, 3aMMCTBOBAHHAS U3 ONoJIoruu. JKU3HEeHHBIN [IUK/I Mara-
3MHA MpeJCTaBIsAeT COO0H S-00pa3HyI0 KPUBYIO, pa3eeHHYIO Ha YeThIpe CTaJNN: OTKPBITUE, UHTEH-
CHBHBII POCT, 3pEJIOCTb U CIal.

BaxHO onpenenyTh, Ha KAKOM Tare JKU3HEHHOTO IIMKJIA HaXOASITCS:

4 npezsiaraemMble BaMy TOBAp U TOProBbIe MapKH, TO €CTh KAKOB MHTEpEC K HUM MOTpeOuTeNe,
CKOJIBKO TPOJITUTCS CIPOC HA HUX, YTO 3aMEHUT STOT TOBAp B OyIyIlIeMm;

4 DBIHOK, Ha KOTOpPOM pa0oTaeT Ballla KOMIIaHHsI, TO €CTh KaK JaBHO OH CIIOXKMUJICS, CKOJIBKO
ere Oy/IeT aKTyasIbHbIM, KAKOB YPOBEHb KOHKYPEHIIMM Ha HEM M BaIlli MIEPCIIEKTUBHI Ha Oy/y1iee.

KoHuenuus — 0CHOBHas TOUKa 3peHHs], PyKOBOASIIAS UJest Mara3uHa Jyist JajbHerIen pas-
padOTKH; BEIYIIUI 3aMbICEII.

bpena — nponykr (ToBap, yciyra, MECTO, OpraHU3alvs WM Ujes) ¢ y3HaBaeMou U UJeHTU(U-
LM PYIOILEN TOProBoil MapKoy (TOBapHBIM 3HAKOM) M YCTOMYMBBIM OTHOLIEHUEM CO CTOPOHBI ITOTpe-
outeneil.

BpeHauHr — 061acTh CUCTEMbl MAPKETMHIOBBIX KOMMYHUKAIIUM, TPOLIECC CO3AAHNS U Pa3BU-
THS1 OpeH/ia U ero NICHTUYHOCTH.

KonkypeHTHasi cTpaTerusi — HaOop UHCTPYMEHTOB Y MHUIIMATUB, HAIIPABJICHHBIX HA IPU-
BJIEYEHHE TOKyIaTesield, MPOTUBOCTOSIHAE MAPKETUHIOBBIM YCHIIMSIM KOHKYPEHTOB U yKpeIUIeHUe
COOCTBEHHO# MO3UITUH Ha PhIHKE.

SWOT-ananu3 — aHam3 CHIbHBIX U CJTa0bIX CTOPOH Mara3uHa B II€JIOM WM OTIEJIbHBIX €ro
3JIEMEHTOB, a TAKXKe BOBMOXKHOCTEH 1 yIpo3 CO CTOPOHBI BHEIIIHEH cpeibl MarasuHa. [lomoraet cTpyk-
TYpUPOBaTh MH(POPMALIMIO [TsI IPUHSATHSA YIIPaBIeHUECKHX pelieHuil. [IpoBoauTces B 1Ba STamna: aHa-
JIU3 CUTYallMU U TIONCK KOHCTPYKTUBHOTO PEIICHHMSI.

JIOSIIBHOCTB — OT aHIJIMICKOTO cJioBa loyal («BEpHBIil», «IIPEIaHHBIN» ) — YCTOWYUBOE MOJIO-
KUTEbHOE OTHOIIEHHE K Mara3uHy MOKyIaTessi, KOTOPbId MPUXOAUT B 3TOT Mara3uH, HECMOTPs Ha
HaJIMYKe PYrux, (PUHAHCOBO Go0JIee BBHITOAHBIX MPEIOKEHNUI Ha PhIHKE, a TAK)KE AKTUBHO PEKOMEH-
AYET €ro CBOMM JPY3bsIM U 3HAKOMBIM.

MapkeTvHr B po3HMIIE OPMEHTUPOBAH Ha OJITOCPOYHBIN ycnex MmarasuHa. [losatomy Hy:xHO
OIpeIeNuTh 1is1 ceOs1, KaK Bbl BUMTE TOITOCPOYHBIH yCIIeX Balllero Mara3uHa v KakMMU CpeJICTBaMU
BbI OyJIleTe MPOKJIaAbIBaTh MyTh K TOM LIENH.
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JIOTIOTHUTENIBHBIA TUTIOC JIJISI PO3HMIIBL: C KaK/IbIM TOJIOM pacTeT KOJIMYEeCTBO MOKYyIaTeseH,
UMEIONIMX CTaOMJIBHBIN JOXO/ U KEJIAIONIMX ITH JeHbI'M MOTPATUTh. JIiou Oosiee CKIIOHHBI K IOTpeo-
JIEHUIO, YeM K cOepexeHHI0, a KpoMe TOro, ToBapaMu MepBOi HEOOXOIUMOCTH MHOTHE YXKe YCIICIH
003aBECTHUCh, 2 ITO 3HAYUT, UYTO HAa OUYEPEIU IPUATHBIC BO BCEX OTHOIICHUSX BEIU «IJIsl ceOs1, TIOOU-
MOT'0», KOTOPBIE TIOKYIIAIOT TI0 MPUHIMITY «X0UY».

OnHaKo B XOJIe Pa3BUTHS PO3HUYHOIO PhIHKA MOKYIATENIb OBICTPO MPUBBIKAET K pa3HOOOpa-
3UI0 TOBAPOB, JAOMOJHUTEIbHBIM YCITyraM M OIpe/ic/IeHHOMY YPOBHIO cepBrca. OH TOYHO 3HAET, Yero
XOYET, M YCIIEIIHO OIpeesieT MeCTa, TJie €My MOTYT 3TO MPEeIOCTaBUTh. [laBHO MPOIIUIO BpeMs,
KOT/Ia YeJIoBeKa MOXKHO ObLIO 3aBjieYb B Mara3uH 3JieMEHTapHbIM HAJIMUYUEM TOTO MJIM WHOTO TOBapa
VIV HA3KAMH [IEHAMH.

Kak e yrajarh mOTpeOHOCTH M TOXEJIaHUsI MOKYIAaTelisl, KaKhue WHCTPYMEHThI MapKeTHHTa
3aJIeCTBOBaTh, YTOOBI MPHUBJIEYb €r0 U yepXKaTh, KaK 3aBOCBATh TAK HA3bIBAEMYIO MOKYIIATEIbCKYIO
JIOSUTBHOCTB?

MapkeTHHT B PO3HHUIIE, KaK U B JPYrux cepax AesATeSbHOCTH, — HayKa HeTOYHasi. [ OTOBBIX
dopmyn cuacTbsa oHa He gaer. OHa IpeyiaraeT HHCTPYMEHTApHI JIJIsl TOCTHXKEHHUs 1ieied, U Tpa-
MOTHO UM PaCIOPSIAUTHCS — 3a7a4a TUPEKTOpa Mara3uHa M ero KoJjuier. B 3Tol r1aBe mpuBOAUTCS
TUIUYHAS [TOC/ICIOBATEIBHOCTD ICUCTBUI MPH OTKPHITHM Mara3uHa, a Takke 0030p MEpOIPUSITHIA,
TOJIXOMIAIIMX JIJIs1 TPUBJICUEHHS M yAepKaHK MOKynaTesiel. Baia 3a1a4a — mocraparbCst IPUMEHUTD
U3JIOKEHHOE K CrielrdrKe CBOEro Mara3iHa, HalloJIHUTh MHCTPYMEHTApUil COOCTBEHHBIM COJICpKa-
HUEM U CILJIAHUPOBATh CBOM yCIEX.
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Ha kakue BONPOCHI HY:>KHO OTBETHUTh, OTKPbHIBasi CBOI Mara3uH

MHorue Oymyiue Biafesbllbl Mara3uHOB TOBOPAT: «Y HAc eCTb BO3MOKHOCTH BBITOJHOM
3aKyNKH ONPEIeIEHHOTO TOBapa, BOT Mbl Mara3uH Tako crieliupuku u oTkpoem». Mmm: «Y Hac ectb
JEHbI'N, XOTUM HUX BJIOXHUTH B pO3HI/I‘lelﬁ MarasuH, paCCKaXXMTeE, 4YTO AJIA 3TOrO HY)KHO CAC/IaTb».

[Mpesxe Bcero Hy:KHO OTBETUTh CAMOMY ce0e Ha HECKOJIKO BOIIPOCOB.

Bonpoc nepBblil 1 caMblil Ba:KHbIN

ITpakTHKa MOKa3bIBaeT, YTO B YAAYHOM Mara3uHe COYETAIOTCS TPU BELIH.

1. ToBap u ero XxapakTepUCTUKHU.

2. Cnipoc Ha TOBap y HEKMX I'PyIIII OKynartese (MM HpaBUTCS HJTM HEOOXOIUM TOBap, KOTOPBIHA
IIpe/JIaraioT B Mara3uHe, U OHU TOTOBBI €0 MOKYIATh 110 MPEeAI0KEHHbIM LIEHaM).

3. [NonoxuTeabHOE OTHOIIEHNE K TOBApY M Oy/yIieMy MarasiHy Bilajiesiblia, PyKOBOAUTENEH 1
TOProBOIo MepcoHasa (MM HPaBUTCS TO, YTO OHH MPOAAIOT)?.

ITocnennee BecbMa BaxHO. VIHBIMU CJIOBaMM, €CJIM Bbl CUUTAETE, UTO CUJIBHO JIEKOJIBTUPOBAH-
HbIe BeUepHHUE TUIaThs qu3aiiHepa ViBaHoBa — BepX OE3BKYCHIIBI, HO KAKUM-TO HEOCTHKUMBIM 00pa-
30M Yy Bac OKa3asach (WM OKaxkeTcs) Ooblliast MapTysi 3TOro ToBapa, TO IPU MPUHATHU pelleHus 00
OTKPbITUM Mara3uHa OJek /bl €CTb HECKOJIBKO BAPMAHTOB Pa3BUTHUS CUTYALIUH.

4 Bbl cunraere, 4To IUIaThs yKacHble, M BOOOIIE BaM He XO4eTcsl 3aHUMaTthbes ofexoil. Toraa
Jy4llle Mara3svH o€ Ibl He OTKPbIBATh WM CPa3y HAHATb YIPABJIAIOIIETO C COOTBETCTBYIOILIUM OITbI-
TOM paOOThl, a CAMOMY JAEPXKAThCsl OT Mara3vHa MOJAJIbIIE U BBIIOIHATH JUIIb (DYHKLIUIO KOHTPOJIS.
Her Huvero xyxe pykoBOAMTeNIsl Mara3uHa, KOTOPBIi CHIUT B CBOEM KaOMHEeTe UJIM 1aXe BBIXOAUT B
TOPIOBBII 3aJ1 C BUIOM «YK 51 9TO HUKOI/JA HE HaJIeHy Y BaM HE COBETYIO».

4 Bl cuuTaere, 4To MaThsl yKACHbIE, XOTS 1I€€BOM ayJUTOPUM MOJIOABIX JIEBYILIEK (Hanpu-
Mep, Balllell IUIEMSHHULIE) OHM MOYeMy-TO HpaBATcs. HecMOTpss Ha BOCTOpPT IJIEMSIHHMLIBL U ee
TIO/IPYT, Bbl IPUHUMAETE CTpaTerMuecKoe pelleHue: IiaThs FIBaHoBa He 3aKymaTh, a KYNHUTh IJIaThs
nu3aitHepa [leTpoBa — CKPOMHEHBKHE 1 CO BKYCOM, UTOOBI 3TOT BKYC Y LI€JIEBOW ayJUTOPUU BOCIIUTHI-
BaTh. KesaeM yauu — M IpUroTOBBTECH BKJIA/ABIBATh JEHBIM HE B pa3BUTHE MarasuHa, a B PR-akimio
noy Ha3BaHNeM «HoBoe nokonenue BoiOupaet [lerpoBa». Pacxompl, ckopee Bcero, He OKYIISTCS.

4 Bl cunTaere, 4To MJ1aThsl yKacHble, HO BaM 3TO 110 OOJIbIIOMY cyeTy Oe3pasinnyHo. [1aBHoe,
YTO BIEpeJH BBITYCKHOW Beyep, Balll Mara3uH — B PalOHHOM TOProBOM LIEHTpE, & Y CeMHA/ALaTH-
JIETHUX JEBYIIEK CBOM MOHATUS O KpacoTe U Moje. Toraa HaHMMaiTe IByX MPOJABIIML TTOMOJIOXKE,
KOTOPbIM 3T IUIaThsl HPABATCSA, @ K HUM €111e ¥ MPOJIaBlia NPUATHOIN HapyxHocTU. W pa3paboraiite
UM CHCTEMY MaTepuasIbHOM MOTHBALMHU, KOTOpasi OyIeT CriocoOCTBOBATh MPOAaKe MAPTHUH TUIAThEB
32 KOPOTKUI CPOK.

KoHneuHo, BapraHTOB He TpH, a ropaszfo Ooblie. Ha oTKpbITHEe MarasuHa TOM WJIM MHOM crie-
IU(UKY C TEM WM UHBIM TOBaPOM MOXET MOBJIUATh CKOJIBKO YTOTHO (DaKTOPOB U CTEUEHUI 00CTO-
ATENbCTB. U B KakJOM cilydyae 3HaYeHHe U Mpe/ICTaBIeHre O OyayIeM ycriexe 3TOro MarasuHa Jjist
Bac OyayT pa3HbIMHU.

OTKpbIBasi Mara3uH, OTBEThTE YECTHO Ha BOIIPOC: 3a4eM OH MHe?

2 Ecm Yy Bac €CThb apTus TOBapa, KOTOPYIO HY’KHO BBITOAHO IIPOAATH 3a KOpOTKI/Iﬁ CpOK, — OTKpOﬁTe MarasuH, JlaﬁTe pexiamy Ui
CHU3BTEC LICHHI, pacrlpoaaﬁTe BCE 1'[0—6I>ICTpOMy nu 3aKp0f/'ITer. Hamma kxura st TEX, KTO INITAaHUPYET HE OTKPBITh MarasnuH-OAHOJHEBKY,
a pa6OTaTL Ha PO3HUYHOM PLIHKE B TEYEHHE NJIUTEJIBHOI'O BPEMEHU.
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Bonpoc BTOpOii, HE MeHee Ba*KHBIN

MHorue yxe yoequauch Ha TOPbKOM OINbITE, YTO MPOJaBaTh BCE VIS BCEX — BCE PABHO UTO
MAJTUTH U3 MYHIKH 110 BOPOObsiM. [Topoxy (MHBECTHITNIA) TPATUTCS MHOTO, a 3(pdeKT (IprObLIB) CTpe-
MUTCS K Hy0. YUTOOB Mara3uH ObLT yCIIEITHBIM, HY’KHO COOTHECTH TO, YTO Mbl MOXKEM NPEIOKUTh
(TOBap), C TEM, KTO 3TO MOXKET M 3aX0UET KYIUTh (LIeeBast rpymnma noKynaresen).

PazoBbeM nasiee TeMy qU3aliHEPCKUX IJ1aTheB. Bbl 00Hapy kUM, UTO 1IeIeBpbI Ju3aiiHepa VBa-
HOBA MOJIL3YIOTCS ONPOMHOM MOMYJIAPHOCTBIO Y IEBYILEK B Bo3pacte 16—23 seT. [JonoaHUTEIHO BhI
IIPOBEJIM aHAJIN3 CUTYALIMM HA PO3HUYHOM PBIHKE OJIEK/Ibl M BBISICHWIIM, YTO B FTOPOZE HET HU OJIHOTO
CMELMAIM3UPOBAHHOIO Mara3uHa MOJIOJEKHOW KEHCKOM ofesxapl. [loapyru mieMsHHULBI paccKa-
341, T/ie OHH TIOKYTIAIOT TO, YTO HOCSIT: HA PhIHKAX, B OOBIYHBIX Mara3suHax KeHCKOW OEK/bl, B CIe-
LMAJTM3UPOBAHHBIX Mara3uHax JKMHCOBOM OJEK/IbI U T. 1. A Tak ke MOAETUINUCh CEKPETOM, CKOJIbKO
JEHET OHU TPaTAT, YTOOBI OJEBAThC MOJHO, HO Hesloporo. Bcio 3Ty mHpopManuio ciegyer B3ATh
Ha BOOpYKEHHE, YTOOBI ONPeeUTh, KaKOH ke MMEHHO Mara3uH BaM CJIeyeT OTKPbITh. OTKpbIBast
MarasuH, MOXHO UITH OT TOBapa:

4 ectb TOBap, 0OMAAOIMI TAKUMU-TO XapaKTEPUCTUKAMH, KOTOPbIA MOXHO MpPOJaTh MO
TaKMM-TO LIEHaM;

4 ocraercsl HalTU MOKYyMaTesi, KOTOPbIA TOT TOBApP KYIUT HA HAIIMX YCJIOBUX.

Puck: KTO-TO yXe MpojaeT 3TOT TOBAP WM K€ B rOpoAe HET MOTpeOuTeseld, TOTOBbIX STOT
ToBap nprodpectu. [Ipuaercs pacnpopaBaTh TOBap MO CHYKEHHOM LIEHE UM TbITAThCS MPOJATh €ro
OITOM B JIpyroil FOpof.

[opasno adexTrBHEE NATH OT MOTPEOHOCTENl eJIeBOoil IPYNIbI OKYyaTe el :

4 y OonpeeneHHON TPyYIIb MOTpeOuTeNel ecTh MOTPeOHOCTh B ONPEIeIeHHBIX TOBApaX MM
yCIIyrax;

4 5TU TOBaphl U YCIYI'Y MOKa UM HUKTO (IIOYTH HUKTO) HE IpeaJiaraeT Wiu y Bac ecTb BO3-
MOXHOCTb TIPEUIOKUTh STOT TOBap Ha Oojiee BBITOAHBIX YCIOBUAX (HE 00S3aTENBHO IO IIEHOBOMY

(paxTopy);
4 1oTpeOUTENIN TOTOBBI IPUOOPECTH STOT TOBAP WM YCIIYTY HA ONPEJIC/ICHHBIX YCIOBUSX.

BeIroaa: Mpl He 3aHUMaeMCsl B3palllMBaHMEM MOTPEOHOCTH U HE HaBSI3BIBAEM TOBAp TMOKYIa-
TEJTIO C IOMOIIBIO OOJBIIIOTO PEKJIAMHOTO OIO[KETa, a IpeJiaraeM IMOKyIaresio TO, YTo eMy HeoOXo-
AUMO.

MoO’KHO IPHBECTH MHOTO TIPMMEPOB HEYIOBJIETBOPEHHBIX IOTPEOHOCTEMH, KOT/ia CIpoC €CTh, a
npeasoxeHue orcyrcreyet. Hanpumep, B paiioHe, rje CTposITCs JOpOrue MaJlOKBapTUPHBIE I0Ma, HET
cynepMapKeTa, IpeJylaraioiero BBICOKOKaueCTBEHHbIE POAYKThI UTaHus. VM Takoi cynepmapkeT
€CTb, HO B HEM OTCYTCTBYET KaTeropusi sIOHCKMX TOBAPOB MJIM PHIOHBIX AenuKatecoB. [1pu rpaMoTHO
COCTABJICHHOM aCCOPTUMEHTE Mara3uH MOr Obl MOJB30BaThCs OOJbIIEH Momy IsipHOCThI0. Ho moka
HUILA MYCTYeT.

BepHemcs k Hamemy npuMepy. Y rpymnisl geByiek 16—23 jer ectb OTpeOHOCTh KPAaCUBO U
HEJJOpOro ofeBathbcsl. JJONOMTHUTENbHBIN TUTIOC: B TOPO/IEe HET TAKMX Mara3svHoOB, a TPATUTh JEHBIU HA
ofiex Ay AeBylIKu OynyT Beerga. VITor: cipoc ectb, HO ToBapa HeT. U Bl Oyziete nepBbIMH, KTO 3TOT
TOBAp MPEJIOKHUT.

[oHATHO, YTO CHIEMATM3UPOBAHHBIN Mara3uH «BbITycKHbIe TUIaThst OT VIBaHOBa» OTKPHIBATH
HEBBITOJTHO, TIO3TOMY BbI ITPOJOJIKaeTe COOMPaTh MH(OPMALIHIO.

UYro 3710 3a rpynna — aeBymku 16-23 ner? OHM yvarcs win paOoTaloT; KAKOM y HUX JI0XOA
(IpsAMO¥ — 3apabaThIBAIOT CAMH — WJI KOCBEHHBI — MHBIE NCTOYHUKH JJOXO/a); KaK OHH ITPOBOIST
BpEMsI; BO UTO MPEIOYUTAIOT OEBAThCS; I7Ie MMEHHO U NOYEeMY MOKYHAIOT OfIEXKAY; CKOJIBKO JAEHEer
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TOTOBBI HA Hee MOTPATHUTh; KTO UX KYMHPBI; C KOrO OHU OepyT MpUMEp; YTO UM HPABUTCS MO KU3HH,
a4ToO — HET U T. J.

Kakyto nononHuTesipHy10 rpymmny Mokynareserd MOKHO ITPUBJIeYb B Mara3uH MOJIOJEKHOM KeH-
ckol onexapl? Hampumep, skeHumH 23-27 jieT, KOTOpble MPEANOYUTAIOT MOJNOIEKHbBIM CTUIb U
BBITO/IHOE COOTHOIIIEHUE «IIeHa — KaYeCTBO». AHAJIOTMYHYI0 MH(OPMAIIUIO HYKHO COOpaTh O HUX.

WHbiMU cioBaMu, BBl COCTABIIsIETe TIOJHBIA OPTPET 1eIeBO TPYIIBI OTpeOUTENeH 1 Mpoy-
MBIBa€Te BO3MOKHOCTU TPHBJICUCHUSI JAOTIOTHUTEIBHBIX IPYII MOTpeOUTeNei, YToObI ONpeaeuTh
KOHLIENIIMIO CBOETO Mara3uHa, a Takke MOHSTh, KAKMe UMEHHO TOBAphl 3aKYIIUTh U M0 KAKUM LieHaM
Y Ha KaKMX MHBIX YCIOBUSAX UX MPOJABATh.

Wrak, npuBenem eitie pa3 nopsAaoK ASUCTBUI.

1. CermeHTHpyeM, UM pa30MBaeM Ha TPYIIIbI, BCEX MOKYMATEIeH.

2. BeisiBIsIEM 11€7IEBYIO Y BTOPOCTEIIEHHBIE TPYIIIIbl, COCTABIISIEM X MOPTpET.

3. INo3unmoHnpyemM MarasuH B IJla3ax LeIeBOM IPYIIIBI TEM WA HHBIM 00pa3oM.

4. OnpenensieM KOHUETLMIO Mara3uHa, IpUBJIEKaTeIbHYIO 1S LI€JIE€BbIX IPYIII.

3aueM u KakuM 00pa3oM HY>KHO CerMeHTHPOBATh NOKyNnaTeJ el

Bonpimas rpymma BCEX MOTECHIHAJIbHBIX HOKyHaTeJIteI HEOOHOPOJHA; OHU MOT'YT pa3/indarbCA
T10 BO3PACTY, YPOBHIO 10X0/1a, HOTPEOHOCTSIM U OKUAAHUAM IIPU COBEPIICHUH MOKYTIOK, IIPUBBIYKAM
u 00pa3y xku3HU. CiieI0BaTeIbHO, Ty IPYHITy HY)KHO pa30MTh Ha HECKOJIBKO MOATPYIII, WM Ce2MeH-
Moe, IPEACTABUTENN KOTOPHIX CXOKM MEXy COOOM IO yKa3aHHBIM MTapaMeTpaMm.

Panee MbI onpesienid cerMeHTHPOBaHHe Kak pasfeleHue BCeX MOTpeOuTeNell Ha YeTKue
rpynIbl (CETMEHTHI) B 3aBUCUMOCTH OT MX XapaKTepPUCTUK, MOTPEOHOCTEH, OKUIAHUI 1 OCOOEHHO-
crei moBegeHus1. CerMeHTaluio MOKynaresieid MOKHO MPOBOIUTD 1O Pa3HBIM OCHOBaHUsIM. BakHO
Bbl6paTb TO, 4YTO IIOAXOOUT IJIs1 CH@LII/ICI)I/IKI/I Balllero Mara3mHa.

1. ConnanbHo-AeMorpacuyeckoe cerMeHTHPOBaHHe. DTO CaMblil MPOCTON BHUJ Cer-
MeHTHpoBaHus. [Ipu 3TOM npearnonaraercs, 4To JIOAM ¢ Pa3sHbIMU COLMATIBHO-IEMOT papuIecKMu
XApPaKTEPUCTUKAMU UMEIOT PA3HBIC HOTpC6HOCTI/I " OXKHUJaHHA ITPU COBEPIICHHUU TTOKYIIOK. B kaue-
CTBE OCHOBAHMSI CIOJIb3YIOT I10J1, BO3PACT, I0XOJ1, MECTO ITPOXKUBAHUS, 00pa30BaHUe, POJl 3aHATHI,
pa3mep cembu U T. 1. [Jisl MOTHOTHI KApTUHBI JIydIlle UCTOIb30BaTh AeIeHUe TI0 HECKOIBKUM OCHO-
BaHMSIM.

[TpumepoM MOFOOHOTO CErMEHTUPOBAHHUS MOTYT CIY)XUThb CErMEHTHI IEJIeBOH ayauTOPUH
MoOO0ro MPOIYKTOBOrO Mara3uHa «y AoMa». Kak mpaBuio, 310 JOMOXO31KH, TIEHCUOHEPHI, paboTa-
IOIIE MYXXYHWHDBI U JKEHIIWHBI, MYKbS CO CITMCKOM IIOKYIIOK, IMOAPOCTKH U CTYJCHTHI.

2. CerMeHTHpPOBaHMe 0 BbIrogaM. B 3ToM ciiy4yae UCHOIb3yI0TCsl CBOMCTBA U BBITOBI ITPO-
AaBa€MbIX TOBApOB (I/IHI/I CBOWCTBA U BBII'OJBI OT IIOCECIICHU S MaFa3I/IHa) B CBS3KE C HOTp€6HOCTHMI/I
Y IIEHHOCTSIMHU TIOKYTIaTelisi Oe3 OMophl Ha €ro COIUAIBHO-AeMOrpauuecKie XapakTepucTuku. s
CErMEHTHPOBAHMS 10 BBI'OJAaM MOHAZOO0MUTCS Cleayolast nH(popMarus:

* KaKMe CBOICTBA U BBITOBI MPUCYIIH ITPOIABAEMOMY TOBApY;

* KaKH€e CBOMCTBA U BBII'OJbI BAJKHBI JIA PA3HBIX I'PYIIIT HOKyHaTCHCfI.

Hanmpumep, myisi 061acTHOro rumepmMapkera TOBapOB JUIsl JOMa, CTPOUTENbCTBA M PEMOHTA
MOJKHO BBIJIEJIUTh TAKUE I'PYIIIbI, KaK:
* OT/IeJIbHBIE TIOKYTATEU, TIPUIIIEIINE 32 KOHKPETHOW MOKYITKOUM TOBapOB JJIsI JOMA;

THUITIOJIOI'A VALS

Onun 13 HanboJsee MMPOKO PacHpOCTPAHEHHBIX MOAXOJO0B K MCCIIEA0BAHUIO
o0paza >KM3HU AJIs1 PHIHOYHOHM cerMeHTaluu — mnporpamma «LleHHoctn u oOpa3
xm3an» (VALS), paspaboranHass A. MuT4deyioM B KOHCAJITUHTOBOM KOMITAHUU
SRI. [annaa tunonorus paspenser HaceneHue CIIIA Ha yerblpe rpymmsl
noTpeduTene.
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Tompebumenu,  dsudicumvle  Hyxcoor. ViMu  pykoBogAT  Oa30OBbIE
(¢puznonoruveckue) morpedHocTH. OHU TPATAT JAEHBIM B COOTBETCTBHUU C TEM, YTO
UM JISHCTBUTEIBHO HEOOXOAWMO JIISl JKM3HHU, a HE C TeM, YTO UM XOTeJOoCh Obl
KyIUTb. DTO OeJHEHIINE CJION HACEICHHUS.

Tlompebumenu, komopoimu pyxosodsim eHewrue ¢@axmopwoi. Copepiias
MOKYTIKH, 3TH JIIOIX 3a00TITCSA O TOM, YTO TIOAYMAIOT 00 3TOM JIpyTHe.

Ilompebumenu, KkKomopvimu pykogoosim eHympeHnHue ¢axmopol. Jns
HUX BaXHBI CBOM COOCTBEHHBIE TOTPEOHOCTH U KeNaHus. Humezpuposarmvie
nompeoumeny. ITA TOTPEOUTENN COCTABIIAIOT CAMYI0 MAJIOUMCIICHHYIO TPYIITY.
Onu coueraioT B cebe JIydllre KauecTBa ABYX MPeIbIIyIUX rPpymil. XOTs UX YUCIIO
HEBEJIUKO, JaHHAS TPYIIa MOXET UTpaTh BaXXHYIO pOJib B KAUeCTBe 3aKOHOATE el
MOJI, Yepe3 KOTOPBIX ITPOXOJST BCE YCIICITHbIE WU W TOBAPHI.

B cBoI0 ouepeib, 3TH TPYMITHI IOAPA3ASIISAIOTCS HA IEBATH TUTIOB.

1. BeokuBaromue (Survivors) ejne CBOAST KOHIIBI ¢ KoHnamu (4 %).

. Tepnienusbie (Sustainers) NOAIEPKUBAIOT CBoe cyliecTBoBaHue (7 %).

. Yoexennsle (Belongers) npuHaaiexar K onpeaeaeHHoMy kiaccy (35 %).
. [Mogpaxatomue (Emulators) opueHTUpOBaHbI Ha nipeycrneBaioumx (9 %).

. [IpeycneBatotye (Achievers) nocturiau 6oratctBa v ipu3Hanus (22 %).

. UapuBunyamuctsel (I-Am-Me) cauTaior ceOsl IJ1aBHBIM KpPUTEpUEM YcCIieXa

AN W

(5 %).

7. Puckytomue (Experiential) — 3T0 SKCTIEpUMEHTATOPBI-MIPAKTUKY (7 %0).

8. 3abotsmuecs o coumyme (Societally conscious) SIBISIOTCS CO3HATETBHBIMU
U OTBETCTBEHHBIMU (9 %).

9. NurerpupoBanHnsbie (Integrated), unu nenoctasie (2 %).

Cucrema VALS ocHOBbIBaeTCs Ha yOEKICHUH, UTO JIIOAM MPUJIAraioT YCHITUS
IJIsS. TOTO, YTOOBI B TEUEHUE KU3HU MOCTOSTHHO COBEPIIEHCTBOBATHCSA. DTa IIeNb
OKa3blBaeT CWJIBHOE BJIMSHME HA MX MOTPEOHOCTH, IIEHHOCTH, 00pa3 KHU3HU
U €XEeIHEBHO NpuHMMaemble pemieHus. Kak npumenuts tumnosnoruio VALS k
POCCHUIACKUM YCJIOBHUSIM, TIOKa3aHO B TaO. 1.2.

* [IOKyIaTe/ 1, COOUPAIOIUECs CaMU C/IeJIaTh PEMOHT B CBOEH KBapTUPE;

* Opurasupbl WM CHaOXKEHLIbI CTPOUTEIIbHBIX OpUTras;

* )KUTEJIM OKPECTHBIX AEPEBEHb, N0cIe cOopa yposkast 3apadOTaBILIMe JEHET U KeJalolye UxX
MOTPATUTb.

Kakue BbIrogpl MHTEpECYIOT 3TUX JioAen? s npuiieammx 3a ToBapaMu [Jis IOMa BaKHBI
TMIOJIHOTA ACCOPTUMEHTA U YpOBeHb LieH. COOMpaloIMest CAeaTh PEMOHT HEOOXOAMMa IMOMOIIIb KBa-
TMPUIIPOBAHHOTO KOHCYJIBTAHTA, HE TOJIBKO 3HAIOIIETO TOBAP, HO U 00NA/IAI0IIEr0 XOPOUIMM BKY-
COM B JM3aiiHe uHTepbepa. [t OpuraanpoB wim CHaOXEeHIEB BaKHO CIeJaTh Bce MOKYIKU ObICTPO U
MOJIyYUTh CKUIKY 32 00beM. A IepeBEHCKUM KUTEJISIM HEOOXOAMMbI BHUIMAaHUE U UCKPEHHEee 3aBe-
pEHHUE B TOM, YTO OHH MOKYMAIT CAMOE JIy4lllee, YTO MOTYT MO3BOJIUTh ceOe 3a CBOU JICHbIH.

Taouuna 1.2. [Ipumenenue tunonaorun VALS K poCCUIICKUM YCIOBUSIM
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CermenTol

Xapaktepuerrin no VALS

o &

HapakTepHcTHER K poccHil b

Jeusnmble HyH0R:

« OTP2HUESHY B (PRNCTBAY

+ LERHOCTY (BOATCA K B0IMOKHOCTH
BbIMT, K ﬁemnamnm‘ yBepeH-
HOCTH B CETOAHALLHEM [IHE;
afioTATcA Gonblue of yaoeneTe-
PeHIH cBONX Ga30BbIX HyM I, uem
0 TOM, 4T0 X0TEn0Cs Gl HMeTs

BupxueariuiHe (2ne cBOIAT KOHUb CKOHUaMK):

« Hawfones HeBRarononyHeIe, (eiHi B03pacT —
KON 66 NET, HUZKHA YPOBEHD 00Paz0BaHMA M 0~
X0A3, OTCYTCTBME NEPCMNEKTUE Ha YAyYlleHHe B ﬁy'
Aywen;

MHOTHE MPOXMH GOMbLLYED YACTE HH3HK Ha Bo-
Nee BLICOKHK ypoeHAx nepapxna VALS, Ho ceituac
1£% H3HD B OCHOBHOM COCTONT U3 3KOHOMMUSCKHX
TpYAHOCTEI i Npofinem co 300poBbEM;

* LSHHOCTH TPRIMUMOKHBI: 310P0BbE, GNW3KNe Nioaw

B OCHOBHOM EHIIMHY CTAPLLE 65 NET (TaK K2K HEHLUMH! HUHEYT A0Nble). YpoBeHb Doxoda
KPafiHE HI20K, NOMyUaKT NeHcri. HekaTopeie Hax04AT RONONHUTENHYIE HCTOUHUK Q0X00a
(TopryiT cHrapeTami y MeTpo, cobpaiT i cAatT mycreee fyTeinkw). YacTo omMHOKNHE WK
He oﬁmanmmem € cembeit no Pa3HbIM NPHYHHAM. ﬂDK)‘ﬂaID'I NPOAYKTH NUTAHKA I'IEpBOﬂ
HE‘DﬁXO,ClHMI][IM‘ :(J'IFﬁ, MONOKO, KPYNbl, KDHCEPEbI # [ellleBble NPEAMETbl THTHeHb fibl-
TOR0M MUK, TEM HE MEHER ¥ HEKOTOPbIX MOMKHO HaWTH NPOTYKTOBLIE «3aNackls ENPOK.
He COBSPILAKT KpyMHbIX NOKYNOK, A0HAWMEAHT W CTONb3YKT TOB3PH, KYTEHHLIE MHOTO
neTHazan, OTPHUETENLHO OTHOCATEA K pekname. [OTOES! TPATHTE MHOTD BPEMERI Ha NOWK
Henﬁxo,qmnm TOBapa. Hen 0Nb3YK0T NOX0A B Mara3nH Kax BOIMOKHOCTE nﬂﬂﬁLLl,-)Thm. 07
JAenbHbie NPeACTaBUTENH (2TMEHTa CKNOHHBI NPOBOLMPOBATD KOHIt}HMNTH ble CHTYauuK Ha
Temy «PaHbILE Gbin0 Myuwes

Tepnennsbie (01EPHMBAIT (BOE CYLIECTEOBIHMUE):

« (penHui so3pact — 30-35 ner;

+ HM3KINA yposeHb 00pa30BaHA, HAXOATEA Ha KPaKD
6RIHOCTH, Hane bl IPEYCNETh HEBEMMKH

Kenunb 3545 ner, wacro passelentble, patoTaniLme, co CPEAHUM WITH CPESHUM Te-
UHanbHeiv 06pa30BaHHEM, uMelIHe AeTei. Pexe — mysuiHbl. Yposedb foxoga —
& peHent 150 5onn. Ha yenoeexa & MecAl (B 33BHCMMOCTH OT MeCTa MpoMEaHNA). MHoroa
MMEST CROAHOCTH MIDH YCTPORCTBE Ha paboTy no BoapacTHoMy dakTopy. o BOIMOEHOCTH
YCTPAMEAITCA Ha BTOPYR PABOTY WA WLLYT WHO RoNonHUTeNbHeIA 3apatiorok. MokynasnT
MPOAYKTbI MHTaHUA NEPBOR HeoGXoJUMOCTH, DBOLLM-(PYKTH (QNA NeTeil), lewesyk ofexay,
LIETCKME TOB3Pe, BoiHyIEHs! TPATUTH MHOTD BPEMEHH H3 NOWCK HyHOTO TOBAPS, HECWOTPA
Ha HexBaTky (BoG0HOTO Bpemenn. [TsiTaITCA OTKNAABIBATe AeHbri Ha Heobxogumble
KPYMHBIE NOKYTEM (BEDXHION 02y, TOB3PH! ANA J0ma). [loaBepieHbl EAMAHMK PEKNAMbI,
33TparkEakIle oflueyenoBeyeckie LEHROCTH (R0M, c2MbA, DETH, 300poBbe). TTpuBsinn
B02 JENaTh CAMOCTOATENBHO: FOTOBMTS, CTHPaTD, Y paTh U 1. 0. MHoro Bpemeny yxoauT ka
Beflexe X03RMCTES H BOCNWTaHUE feTei. MHOTNa NPOKMBAKT BMECTE C NPEACTABHTERAMN
cermenTa BooxmBaiowux. [loHauany aymast, 4To um Gy7eT AyuIWe, HO NOTOM CMUPAKITCA
MoabampuBaioT (2GR MbICTBI THALWHM AETAM GyaeT neryes. [leBu3 MHOTHX — «HWYerD,
BBITAHY KaK-HUByObs

CermenTni

Napaxtepucrirn no VALS

NapaKkTepHCTHKN NPHMEHWTENBHO K poccHitckoi cneundike

OpHeHTHPOBAHHBIE HA BHEWHWA
Mup

+ TNABHbIA DPHEHTHP — HHIHb
W MHEHHE OKDY AWK N ER;
AKTHBHO 3300TATCA © NpUYaCcT-
HOCTH K 0BLLECTRY W €70 HOPMaM
MOBEJEHHEA;

CTPEMATCA #MTb Kak BCe NPecTa-
BHTENM UK CBTMEHTa

Y6enaeHHbIe (MPUHZANEKALLME K ONPELEneHHOMY
Knaccy)

+ CKDpee rOTOBbI AMPHCIOCOBHTBCR, Y KOCTTBCA
@Muvit coGoits. CTORT 33 TPAALIHOHHBIE LEKHOCTH:
(EMDA, LEPHOBL H 40N,

THMHUHBIR TPENCTABKTEND 3T0il MOGTPYNNG —
CT3PLUE CPEIHEND ED3PACTA, HMEET HEMHOTHM o~
nee Hit3KMil YPOBeHb 06PA30B3HIA 1 OXOR0B, uem
'y ABYX BbILLIECTORLLIX TPy

Bo3pacr — 35—45 ner, MEHLLIWHBI 1K My*URKD], 00pa3083HIE (PEIHes, (PEfIHEE MEUHANBHOE,
pese Bhiclee TExHRYeckDe, MysumHe — bie pabiosme, bl
(TexHimyecKiit) NePCOHAN KOMNAHM, PABOTHIKN TOProBK. HEHWWMERI YACTO He paboTaiT
W 3aHATE HENONHBIA Pabouwit Denb (TOPrOEnA, FOCCTRYKTYPbI W . 1.). ¥poBes foxoga —
B cpennen o 250 gonn. Ha yenoBexa B MecALl (B 33BRCUMOCTH OT MeCTa NpodMmsaHiA). letn
WIKOMBHOTD M CTYREKY2Horo B3pacTa. MokynaioT Honbluoe KOMMYECTED NPOAYKTOR ANA NpU-
FOTOEAZHIA MHLLK, MHOGAT BKYCHO NOBCT, € Y08ONSCTEMEN MPOSONAT BDEMA 23 MIDA3THAUHBIM
cronow. OBWHTENbHb, 3KTUBHD AENATCR OMBITOM D YACT PRIISHHA KMIHEHHBIX GATYALMRA
(#4T0 22NaTh, @CNM (oI NBOARY NPUKEC, 3 My YACTO NHBO MbeT € APy3bAmis). xoTHo
CTNETHIYKOT & (BETE OLIEHMBAHNA CO0TBETCTEMA 06CyXNaemoro DWeCTBEHHEIM HopMan. Mo-
KYMKT BLITOEYED TEXHWKY, TOB3Db [UNA 0MA, 00Ky # 06yBb, TORAPH ANA eTell, NPIABNAT
WHTEEC K KPNHTOB3HMED, NPo20aAT omyck & Typumk, Eranme, Ha nave. NongepieHs! ENUARIK
Pexnamsl, NOSTOMY B PEKAME Y3CTO WCNOAB3YeTCA 06Pa3 NPENCTABHTENA STOMD CBTMEHTA,

YacTo osonbHbl cofioit it (BOEM KH3IHBID, TAK K3K OHA MATEPHANKHO OGYCTPORHa W BCE uKaK
y meofiests. YIRNAKT BHUMAHUE BOCTHTAHMI QETEN N0 NPHHLIANY «MaTh NGXOTD He NOCOBETYET

p IDHEHTHDOB3HE Ha NpEy :
(penHHi Bo3pact — 28 neT: cTapawTca obuToea
YENeRa B CHITEME;

. bl, HACTPORHE Ha COP , AnA
HItE MMEET Domsluoe 3HaueHne ranyc;

E uﬁpase HHIHA W CHCTRME LL@HHOETEG nogpamanT
Npeyneszuim;

06pa2083TENEHbIA YPOBEKE — CPETHMN, 3 YPOZEHD
L0KDA3 — ELILIE, Yem § YGEmIERHLIX, HO HItke,
yew y Mpeyoneszniuig

Boapact — 25-30 ner, My#UHHbI 1 BC2 YaLLIE HEHLMHDI, WMEHT CPelHee W Bbicwes 06pazo-
BaHIE (HE BCETNa KaUECTBERHOE), CTPEMATCA SKTHEHD H3MEHHTL (BN CTATYC, HE3ABMCHMO 0T
TOro, PaBoTaKT MM MEHEKEPIM N0 NPORZKAV UM GHKOBCKIM CTyalunm. OpueHTHDYITCA
Ha Mpeycnesakuuy, NPex e BCEMD Ha BHELWNKD ATPUGYTHKY, yKasbiBanLUyk Ha Boratcteo.
HanetoTca Tonbso Ha mydwee. 3apabohan nnata — 300500 ponn. u Bsilue (B 33BMCAMOCTH
OT MECTa NPORHBAHIA) Ha Y2noBexa & MecAll. HaxOLATCA Ha CTalWM HAKOMNEHHA NEPEYHOND
KaMKTaNa, Ouesb Ba#Ha 3aPaBOTHaA NNAT3, 3 TaKKe E03MOKHOCTL GLICTROTD W NerKonD Ao-
MOMKUTENLHOM 33patoTka. 3a60TATCA 0 kapbepsom pocTe. ofBe[wKeHb PRKNaME, BKTHEHD
MOKYNAKT PeknaMUpYeMble GPeH/bl NPOYKTOR MKTAHNR, TEXHMUSCKHE CPEACTES (coToBble
TenegoH), akceccyapnl (peMeHb W NopTdens), CPencTsa yioaa 3a coboi (KocmeTika W napdx-
mepin). lokaarens cratya@ pean malika. Paccy ICTh M BOZMO0-
HOCTE MOMYUKTE BTOPOE MNETHOE D0PA30EZHIE MK NOESICHTL KBAMDHKALING HHEIM docobom.
WHoraa genakor Gonee Roporie NOKYMKK, YeM MOMYT cefie NO3B0NHTL, HNAMb3YIT BHELLIHHI
BUJL NA NOANEPAKAHIA CTATYC3 W 33B0SB3HIA HOBbIX FOPH3ONTOB, HEHLIMHD — TaKXE ANA
BOIMOKHOCTH YELWIKO BBIATH 3aMyok. He niolAT npocTo Tak TpaTHTL Bpema, npeanouiTaiT
AKTMBHGIA OTOBIX. TDATAT JeHbrW Ha OTMYCK, NPWUEN K HeMy NpHOBPETaKT cneunansHbie
ToBapsi. kAT NpUXBACTHYTH W NoKa3aTk tefiA Bo Breil kpace

Npodonesue W
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CermenTsl

XapakTepucrikn no VALS

XapaKTepHCTURN NPUMEHNTENbHO K pOCCHickoil cneund ke

"\)@YEHEBGNJLLM? UMM DOTATCTEA M NPU3HAHKAL

b CTBEHHBIE T
(beccuoHanbl PaNHYKbIE Chep I
KOMMETERTHI & (B02M 2N, MH
GwBakTes yonexa;

* B HIT MaTePHANbHBIMK LIEHHOCTAMM,

3KOHOMMYRCKOR CHCTEMOI H BNONHE yQ0ENETBOPE-

Hbl CEOMM MONOKeHMEM B 06lLITEE

THIHSHE 4 NDRACTABHTENG — MYKUAHA Uy Th CTapLe

CpefHero Bo3pacTa, B (peHem ABa roja Npoy4Yunca

B KOMNE/DHE M MMEET BbICOKMA YposeHb (BMERHOMD

Ao¥0ga

) . YCMEWHO peweH
KE3PTHPHO-MALIHHHGIR BOMPOC, B MNAHAX AOM 33 TOPOAOM W CMEHZ CTAPON MaLKHLI Ha
HoByk. COTPYAHMKH KDYTIHBIX KOMM3HKH, EN3AeNbUsi GU3HECa, NpodeccoHantl (Boero
[Aena. 33CNyKeHHO CUHTART, 4TO J0GMHCH BCED CaMM, CTAPAKITCA BOCTHTBIBATS AETENl B ToM
e Kmiove. [lokynaiT NPoAYKTE NHTAHNA BbICTPOT NPATOTOBNEHUA, TMAHLEEbE HyPHATbI,

OTOME, AENUKATECH, 3 TaKe 0NMb0E KONHYECTED OAEM DI, BuTOB0A TEXHUKH, Melent
LNHTENBHO SPJEHTVPV‘-BB Hbl Ha 33peKOMEH-

NoNe30B3HHA, NPEAMETR

A0B3BUWYK ceBA NPOAYKLMK, BOCTPE60BAHBI HOBMHEN M3BECTHBIX GPEH/0B, MOTYT KyMHTb
[OpOroi ToBap, «NOTOMY 4T0 MoryT cefe 3To no3sonwTbs. LlewaT kavecTso. (sofiofHoe Bpe-
MA TP3TAT Ha 33HATHA CIOPTOM, PECTOPAHDI, BCTPEYN C APY3bAMM, MYTEWECTEHA 33 TPIHILLY.
He ynycTaT BozmoHoCTH EHHO YKA34Tb HA (BOM JOCTHAHEHKA, JAKE 20N 0 HTCA

NPOABAATE NPH3HAKM XOPOLLIETT TIMTaHHUA. 3: T0 YpoBeHb BOMHTIHHA
He (DOTBETCTBYET HX HOBOMY COUMANBLHOMY CT: CMIHTLIBATL C20A Cami,
VCTAHABNHBAIT (BOM HOpMbl nogeaeHuA. He nioGarT TpatuTh epema, MoryT BbiTb HeTepnib!
K OKPYKELIMM, MELUKILMM WM BECTH WX NDOUMBIA 00pa3 #i3eu

Y0 NPHzHA

0|)M€HTM\JUBﬂHHhIE Ha BHYTpeH-

YeHbl peluesuem npo-
finen c20eil ExyTPEHHER HUZHI,
uem npofinemani CoOTBETCTBUA
CUUSHHOCTAMH EHELLIHETD MUP3;

eCni A0GHAHCh o DaMKaK
CHCTEMBI, NPEANOYKTANIT 33HU-
MaTBCA peanu3a LiMe COOCTBEHHbIX

HHOMERAYaNuCTBE (M3BHbI KPRTEPHA yonexa —
A cau)

NepexofHbIA Neprog, KOTOPbIA XapaKTepusyerca
COMETAHNEN LIHHOCTEN 13 BHELIHETD W BHYTPEHHEND
MHPOE. Yepes Hero NpOXOAHT BONbIIHHCTBO MkR;
THRKYHOMY npecTasuTens 2025 neT, 3akanun-
B3ET YUMTLOA B KOMNEDAE, YDOBEHD A0XON3 NOKA
HIE CPEHEND)

NPERCTIBMTENN (ETMEHTA — WHANBHAYANHCTE,

Mysunsbl W xeswmHsl 18-25 net, yposes 40K Pa3NHYeH, Y2CTO 33BHCHT O AOXONA
poauTeneit. (KNOHHB K UMNYNBCHBIM MOKYTIKAM, HHOTA3 HeoGbACHIMbIK. MenbimbizaiT
BHYTPEHHION NOTPEBHOCTL & NOMOLLYA MPK BbIG0DE, HO HUKOTAA B 3TOM He NPHIHAKTCA
Tosapuil cnysar cnocofom BEAENTECA. TDATAT A2HBTH H3 OfEKAY, CPEACTEA YXOR3
00, aRCECCYaPbI, TEXHUYRCKHE CP2CTBA. B MarazuHe MOryT YyB(TBOBATD (2GR HenoBKD,
npean: (BOW= Mara3uHbl €O CXOMMMM N0 KYRBTYPE NPOA3BLUAMM-KOHCYNBTaHTa-
Mi. M To PE3KHMM, OTCTAHBATD CBOM B3NALI, ZKTUBHO BLIDAKATL CBOR MHEHHE.
C ypozonscteuesm GepyTea 3a HoBYw pabioTy, AyMasn, uTo 3xakT i ymekT Bee. Hokpenne
OfWKAHTCR, KOTJa WM YKE3IBIIT HA HECOOTBETCTBME 3aHHMAEMDI JONHOCTA. TlpoBoaAT

WHTEpECOE NOABEPHEHI CAMOMIBOBAHII; BpEMA C ADY3LAMH, P30ENAKLMMA KK MHTED2CH! H LIEKHOCTH. Y3CT0 BCTYNAKT & KOHHNHET
OUEHHEZKT CBOF MOTEHWWAN, FOTOBM 33HATLCA | OTLOB W AETel
HOBOW AEATENBHOCTER, PUCKOBATS W AEHCTEORATL
HAMNYMBCHEHO
(ermenTn NapakTepuctign no VALS HapaKTepHCTHKH NPHMEHHTENBHO K pocCHfCKo i cnewnduke

PUCKYIOLLHE (3KTIEPHMEHTATOpbH-NPaKTHRH):
CpeNHHit BO3PACT — 16 NeT, THMHUKbIA NpencTa-
BUTENL 3T0M FRYNNL — KEHILKHE C0 CPEdRHM
YPOEHEN 0GPAZ083KNA, CEMEAHEIA BOXD] — BbLLR
(pepHero;

372 [PYNN3 0PHEHTMPOBAHA HA CBOI BHyTpEHHVp
WP, CTREMHTCA G5 MUK BOBMEUSHHOI B as-
NHUHBIE BUAL AEATENLKOCTH W MpHOBDETaTL onbiT
B C2MbIX Pa3MHUHbIX 3EKTAN KUIHH

Bonblue eHwis, cpenHmA B03pacT — 28 net, yposeHb goxona — 300-500 ponn. (8 3a-
BHCHMOCTH OT MECTA NPOKHEIHHA) H BBILLIE HA YEN0B2K3, Pa3NHYHbIA 0BpasoBaTenbHbIil
YDOEEHD, U3CTD HE;
Hi¥, NPENoMnAA GcrBenHoro Gnaromonyuua. B
T0, YTO CYMTAIOT MONE3HBIM ¥ NPHATHEM ANA cobcTeeHHOR MepCoHBI. PJZIJJPFHI‘J’ Kpyrozop
IOTHYECKHX 3HIHMI (KK BOCMHTATD My#3: ) TMokynasnT Becs cexTp To B, WHTe-
PECYKITCR HOBHHKEMH, TOB3DAMH, NONEIHBIMH ANA <TEN3 W AYWH=. TPSTAT MHOTD EDEMEHN
W CPEACTE ¥a yxoA 33 cofioil. Mokynaeme NP2A0CTAENAKT BOIMORHOCTh
paesiA. 0X0THO BOCIDUHUMERT HOEYH HHGOPMALIHK, HO HE 0USHD OXOTHD L&Dy
BeTaM. (DBEPLIAKIT WMNYMBCHbIE MOKYTIKH TOBAPOE, NDHENEKLIAX BHHM3HHUE. TRETAT AeHe
Ha pazBneyeHuA. EEE\ THBHYH COLMANGHYH HH3Hb. HURUD. B MarazuH JaeT B03m
«CeBA NOKAZATb W Ha APYTHK NOCMOTPETbs. [lEBIE — A Camar

ioiie it Ge3 JeTeit. AKTHEHD MHTEECYHITCA NPOHCHOLALIMM BOKDYT

e

0HHOCTE

iﬂﬂﬂTﬂU.lHEﬂl 0 CouMyme ((03HaTeNbHBIE W OTBET-
CTBEHHbIE)

AYMAKT He TONLKO o cebe, Ho w 00 ynyyweHun
ufiwectea & uenom. MatepuansHeli yonex ors
[MT Ha BTOPOW NAGH, NOTOMY YTO NPRACTAEMTENL
yuLue,

CETMEHTA CYUTAET, YTO sMUP JOMKeH Gbmb
Yem OH ecTb

)ePeHOE DTHOLLBHME K 0K

H CPRIE W AKTHBHO JAHAMANTCA 0BILECTBRHHOR
patioToi;

3THM MIOOAM & CPEHEM Gonbue 35 net, y Witk Bbi-
COKMi ypoBeHD 06 3HUA W A0X010

CpepHmit Bospact — 35—45 Ner, My®YMHbI W HEHLWHBI, OCTUTLUNE BLICOKOTD YPOBHA
BRArOCOCTOAHWR, 4TO ND3BONAET He TONBKO (KOHLEHTPHPOBATBCA HA COACTBEHHBIX AYLEBHB
NoTpeGHOCTAX, HO W 0GPATHTL BHIMAKHE KA NPonCKgALes B ofwecTee. Takxe taga moryT
OTHOCHTBCA Te, KTO CO3HaTeNbHO BbIGDAN MyTh NPOCTOTE, KTO HIOLTAET POCKOWN W HeHY#-
HBX, € ¢ TOUKH 3DEHIA, BOPOTOCTOALINE YROGCTS, HECMOTDA Ha BRICOKHA YPOBEHD HOX0AA.
OpueHTHpOBaHbI HA cNyulliee ANA MEHA, HO HE MPHUMEAKLLEE BD2Aa APYTHM:. YacTa
MOKYMaKT TPATMLIMOHHbIE TOBAPbI MIBECTHBIX GPEHI0B, 3KOMOTHYLCKH YHCTbIE NPOIYKTH
nuTaniA. He NofBepaeHbl BNHAHME peknambl. TpeGyIoT (NOKOACTBNA W WHOMEHAYaNbHOTD
oBCny#MBaHRA. TITAT EHBTH Ha MyTEIECTRIA i TeXHUYRCKHE (PeCTEa, ofine;
it 3Hb. JHUMAKITCA CAMOPAIBHTHEM B WHBEX Chepay, KpOME NPodeccHoHanbHo-Aenol
MloryT 33HUMaTbea GnaroTE0pUTENBHOCTER), MpUYEM Geckopl HaTepec
CTAMM Ha YPOBHE CTPAHbI 1 HX PETMOHA, MOTYT 3aHUMATBCA ofiecTaenHoi pafioToit. LlenaT
cBofogHoe BpeMA

HuTerpupoeanHble (UenocTsbie) — NP2ACTABNAET HAMBBICWYH CTANMK Pa3BNTHA B cucreme VALS. Mx uekrocTa v
C YYTKOCTBED NPeACTaBATENA TPYTINb CounanbHo MyicALero WHAMBAJA, OPHEHTHPYEOLWErDdA Ha BO# BHYTPEHHMY
YPOBEHD A0X0A4, BITPEYAKITCA 04YSHD PelKke

(ipa3 M3HK COUSTAHT CHAY MPEACTEMTENA rpynnel Jocturwux yenexa
mup. B cpennem 40 net, punnom o ebiclem 0BpasoBaHk U BICOKMI

3. IloBeneHyeckoe cerMeHTHpPOBaHMe. [Ipu 3TOM Tumne cerMEeHTUPOBAHUSI OLEHUBAETCS
(pakTHYECKOE NOBEJEHUE TTPU COBEPIIIEHMH TIOKYMNOK. Yallle BCero UCnob3ylTcs CeyIoe OCHO-
BaHMSI:

* THII NIOJIb30BaTeN sl (HOBBIH, OBIBIINIA, TOTEHIIMATBHBIN, CITyYallHBIN, PETYISIPHBIN MOJIL30BA-
TEJb U T. 11.);

* 00beM MOKYIKHU (OMpeeseTcs: CPETHUN YeK, U OT HErO CTPOSITCS AOTIOTHUTEIbHbBIEC TPYIIIIbI
— MOKYMAIOIIUX MHOTO U MOKYMAIIIUX MaJo);

* YPOBEHb JIOSITBHOCTH (JIOSUTbHBIM, YIOBJIETBOPEHHBIN, O€3pa3IMYHBIA U T. I.) — 00 9TOM BaX-
HOM TIOHSITUU Peub MOIJIET B COOTBETCTBYIOLIEH IJIaBe.

4. CerMeHTHpPOBaHUE MO 00pa3y *KU3HM. VICNONB3YIOTCS COLIMOKYJILTYPHBIE XapaKTepH-
CTUKM TIOTPEOUTENISA: TUIT JIMYHOCTH, MIPUBBIYKY, OTHOIIICHUS], THTEPEChI, MHEHUS U TIPEATIOUTCHUS.
Ha ux ocHoBe hopMupyeTcsi HOHATUE CTUIIS KU3HU, TO €CTh OOIIEeH MOJIENN KU3HH YeIOBeKa, ero
MIPUBBIYEK TPATUTDh BpeMsI U IeHbIU. VIccieoBaHue CTUIS KU3HU JIOBOJIBHO CJIOKHO U TpeOyeT 60Ib-
IMX (PMHAHCOBBIX M BPEMEHHBIX 3aTpat. Yaiie Bcero ucciemyior:

* KaK JIIOaU (MOKYIaTesn) MPOBOAST CBOE BpeMS;

* KaKOBbl UX UHTEPECHI, YeEMY OHM MPUAAIOT 3HAYEHUE B UX OKPYKEHUU;
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* KaKOBBI MX MHEHHUS U B3TJISAIBI HA CaMUX CeOsl M OKPYXKAIOIIAIA MUP.
Ha ocHOBe MoTyYeHHBIX JJaHHBIX JIENASTCS IPEANOIOKEHHUE O CBSA3U CTUJIA KU3HU C TIprodpe-
TAEMBbIMHU TOBApaMH U YCIIyTaMU, C TPUBBIYKAMM U MPEANOUYTEHUSIMH B XOJIE COBEPIIEHU S MOKYIIOK.

Br100p 1eJ1IeBOro cerMeHTa H NO3HIMOHNPOBaHNe

WTak, BbI pa3dmiv Bcex MOTEHIMATbHBIX TIOKYTaTeseld Ha CerMeHThl. YTOObI MOHSATH, HA KAKOM
COCPEIOTOUUTh CBOM YCHJIWsI, KAKOW CTaHeT LEJIeBbIM, a KaKhe — BTOPOCTENIEHHBIMH, HEOOXOIMMO
OLIEHUTb KaX[bIl CETMEHT MO CJAEIYIOUIUM KpPUTEPHUSIM:

4 (axTUYECKUii pa3Mep CErMEHTa — CKOJIbKO YeJIOBEK OTHOCHUTCS K 3TOMY CETMEHTY;

4 OJHOPOIHOCThH CErMEHTa — OCHOBHbIE XapaKTEPUCTUKH, IIPHUCYIIINE KaKIOMY ITPEACTABUTEITIO
CEerMeHTa; CTePEOTHII MOTPeOIeHHS TOBAPOB Balllel CIIeIM(pUKI; THIT TPUHATHS PEILICHUH O TIOKYTIKE;
IUIATEKECIIOCOOHOCTh; MECTO MPOKUBAHUS U T. I1.;

4 YCTOIUMBOCTb CErMEHTA — BO BPEMEHH U B IPOCTPAHCTBE; HE U3MEHMT JI OH CBOU XapaKTe-
PUCTUKM U HE UCUYE3HET JIM B CBA3M C Pa3HbIMU (PAKTOpaMH;

4 EMKOCTb — KOJIMYECTBO TOBAPOB, KOTOPOE MOKET OBITh PEaIM30BAHO B CETMEHTE 3a OIpe/ie-
JIEHHBII IPOMEXKYTOK BPEMEHU;

4 roKymnartesbHas COCOOHOCTh — CPEIHsIsl TIOKYIKA B MarasiHe B JCHEKHOM BBIPAKECHUM;
KOJIMYECTBO MOKYIIOK 32 OIPE/IEIEHHbIN MepUOJ; CTPYKTYpa IMOKYIIOK; COOTHOLIEHUE JOPOruxX/aelie-
BBIX TOBAPOB B MOTPEOUTENHCKON KOP3HHE;

4 JIOCTYITHOCTb CErMEHTa 110 OTHOLIEHUIO K PEKJIAMHO-UH(POPMALIIOHHOMY BO3/IECTBHIO;

4 KOHKYpEHTHOE JaBJIeHHe — aKTUBHOCTh KOHKYPEHTOB B OTHOIIIEHUH 3TOTO CerMEHTa.

[TpuBenennsiil npumep tunonornd VALS oueHb MokaszaresieH, HO Mbl PEKOMEH/1yeM MOJXO-
AWTH K IIpoLieccy cermMeHTupoBanus npote. Harpumep, B Tadn. 1.3 nokasaHo, Kak MOXHO CerMeH-
TUPOBATb HOKyHaTGJIeﬁ B MarasmHe OTACJIOYHBIX U CTPOUTEJIbHBIX MAaTCpHUAJIOB, OIMUCATh CETMEHT U

BBIABUTH UX OKUOAHUA OT aCCOPTUMEHTA MaraduHa U IpoLecca O6CJIy)KI/IBaHI/IH.

Taouuna 1.3. [Ipumep cermeHTHPOBaHUS MOKYTIATeNen
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31HE

Eap.uuepm.m CErMeHT Kak noKynatenu sefyT cefa Uto MOKYNaTenu MAYT OT aCCOPTUMEHTa
nokynavenen EMaraziHe MarazuHa

Npopatiel (HauanbHMKH
Hefonewme CTPOMTENBHBIX
fpurag)

H, MALLb Dbl pal
aHT (NELMANHZHpoRd
& (MelvBan <183 B 0AHOM

Omaan

JloMalLK#e yMenbLp My:®uiHel, KOTODBIR YMEKT BCE AN3Te N0
3Toro
NeTalKy
, BBICK3-
dTeNbHO | ¥A0

i 32 NPKTHEM Jpy
nbyes. Nlonyyair orpom
1 HAXOAT KaKO
12, € NOMOLS!

HKM i HOBLIE M
€ IEMOHCTPALMER pe3)
& | CTapoK MANoK, d B
MO~ | BATCA YHUEBI

Hallla KOBaA Munas). Hpa-
YMEHTE — 1183 B 0f1-

THPE (AMOCTOATENEHO

3BE(THbIE HEZ0porie OpeHasl C MpHAKY-

HanasoH LeH — 0T HU3i no

apuansl i p

0! JdHHURHHOM KONH

B, UTO UMEHHO K (13 K PEMOHT HE KOMNNEKCHBIR, HET BOIMOM-
WHaKDBO PAN0BATE Ma2 | HOCTH MEHATL Medens W T.n.)

HeHwmHbI THNE < caM3

b [ POXE, JHIUMT, ML =}
bl | BepTKa DYAeT KynneHa  or
oM CEDA

M (A UTO TaKDE OTPaHHUEHKE KPYTALLIErD
Ta W peeepcls)

NCCJIEJJOBAHUE TIIOKYIIATEJIE U UX IIOTPEBHOCTEN B
MNPOJAYKTOBOM CETEBOM MATI'A3BUHE, 350 KB. M, B HEJIABHO
IOCTPOEHHOM CIIAJIbHOM PAVIOHE I'OPOJIA - CTOJIMAIIBI
KPAA

Habmonmast 3a moceTuTensiMu, pyKOBOACTBO Mara3uHa BBIJIETHIIO HECKOJIBKO
TPYIIT TOKYyTaTeNlei, U3 KOTOPhIX TPH ObUIM BHIOpaHBI KakK IieJieBbie — Hanbosee
TUIATEXEeCNIOCOOHbe U TIepCTIeKTHBHBIE [UIsl TAaHHOrO MarasuHa (tabm. 1.4).
[TpoaHanu3upoBaB CTPYKTYpPY MOKYIIOK, MOKHO 3aMETUTh, YTO UMEHHO 3TH IPYIIIbI
MPUOOPETAIOT U3 MPEJIOKEHHOTO Yale Bcero. XapakTepHO, YTO BCE TPH TPYIIITbI
MOKYMaIoT Yail U Koge, HO 3TO COBEPILEHHO Pa3Hble COpPTa, LIEHOBbIE KAaTErOpuu
Y YIAKOBKM TOBapa. BBIBON HampammBaercsi caM COOOW: €CJIM 3TW TPYIIbl s
Hac I1eJieBble, TO B MEPBYI0 OYepe]b HYXKHO YIOBJIETBOPUTh UX OXKHUAAHUS OT
ACCOPTUMEHTA MarasuHa.

Kak BuauM wu3 mnpuMepoB, LieleBble TpPYIIbl TOKyMaTeaeld pasHble,
NOTPeOHOCTH Y HUX pasHble. Ml acCOPTUMEHT MOKyNaeMOl UMH TPOAYKIMU TOXE
pasHblii. Ha ocHOBe mMoiydeHHbIX AAHHBIX JeaeTcsl MPEeAIoOKeHUE O CBS3U
CTUJISl KU3HU C NPUOOpETaeMbIMU TOBApaMU M YCIyraMu, C MPUBBIYKAMU U
MPEANOYTEHUsIMA B XOJIe COBEpINeHUs TIOKYNoK. Vcxons m3 3toro, Mbl Oyaem
CTPOUTH CHCTEMY MpoJax B Mara3uHe. Mara3mH OyJeT npoaaBaTh TOT TOBap,
KOTOPBII KIYT OT HEro IejieBble MOKYNaTeJ I, TOra OH OyJAeT XOpoul s
nokynareJieil 1 3 peKTUBEH /1JIs1 BJa/leJIbIIeB.

Hemounux: Coicoesa C. B., bysykoea E. A. Mepuanoaiizume. — CII6.: [Tumep, 2008.

Ta6mmna 1.4. ViccienoBanue rokynaresien U UX MoTpeOHOCTel B IPOAYKTOBOM CETEBOM Mara-
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ACCOPTHMEHTA Mara2nHa

X084 — o1 1000 nann.,
TON-MEHELKED WAK
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3(3 AenuKaTeckas;

HyPHankI, aBT0-

*]

« TORApHI ANA asToMoGuna

« TonTeepauTs CTATyC Mgk

CBMBM;

CHble MPOAYKTEL;
aT i yfenuTsea,
uTO <8 MOPAZKE, NyuLe
MHOAY

+  KOMMNEKCHOCTE NOKYTEA

+ Y2HAEdeMbIR |‘I[‘EH,1 (He

Ha0 A0NM0 WCKATE HA
na. !

0K
Hazo AyMaTs)

Te, He

IMo3unuonnpoBanue

[TyTem mo3uIOHNPOBAHUS MbI 0OECTIEYMBAEM Mara3uHy He BbI3bIBAIOIIEe COMHEHHUH, YETKO
OTJIMYHOE OT APYTMX MECTO Ha PhIHKE U B CO3HAHWH IIEJIEBBIX TIOTPEOUTEINEH.

ITo3ummst — 310 TO, KaK BOCIPMHUMAIOTCS Mara3vuH WM ITPOaBacMble TOBAapHI 110 CPABHEHUIO
C KOHKYPUPYIOLMMHU MarasuHamu. [{71s1 3TOro BBIAENSIOTCS 3HAYMMBIE XapaKTEPUCTUKM MarasuHa,
KOTOpbIE B BHITOJHYIO CTOPOHY MOT'YT OTJIMUMTh €T0 OT KOHKYPEHTOB.

Bri6upasi ocHoBaHME 17151 TO3UIIMOHUPOBAHMSI, HEOOXOIMMO COOIOCTH ONpe/IeIeHHYIO TTOCIIe-
IOBATEILHOCTD NEVCTBUU:

1) onpeneuTh OCOOEHHOCTH LIEJIEBOM ayAUTOPHH, €€ BOCTIPUSATHE aHAJTOTMYHBIX Mara3uHoOB,
NOTPEeOHOCTH, TIOKEJIAHUSI M OXKUIAHUSI OT MpoLiecca TOKYIKH TOBApOB Ballel crel(puKu;

2) 3HaTh MO3ULUM KOHKYPHUPYIOIIMX Mara3uHOB, IPUUYEM KaK MPSAMBIX, TAK U KOCBEHHBIX KOH-
KyPEHTOB;

3) BBIOpaTh OCHOBaHME /IS TO3UIIIOHUPOBAHMS M COMIPOBOJIUTH €TI0 apryMEHTaMU;

4) OLIeHUTh NMOTEHUMAJ O3ULMY C TOYKH 3PEHHU s POAOLKUTEIBHOCTH UCIOJIb30BAHUS U ITPU-
OBUIBHOCTH 11 Mara3uHa;

5) onpeseuTh caadble CTOPOHBI MO3ULIMU U IPOAYMaTh UX KOPPEKIIMIO;

6) mpoTecTUpOBaTh BOCIIPUATHE NIO3ULIMH IIPEICTABUTENISIMU LIEIEBOW ayJUTOPHH;

7) obecnieunTh €AMHCTBO O3UIIMOHUPOBAHMS B Pa3HBIX MHCTPYMEHTax MapkeTuHra. [IpoBozs
CEerMeHTAIHIO MOTpeOnTeN el 1 BBIOMpPast OCHOBAHKE [IsI TO3UIIMOHUPOBAHU S, MBI 3aKJIaJbIBaeM (pyH-
JaMEHT Halllero pO3HMYHOIo NpeANpusaTHs. BapuaHThl NO3MLIMOHMPOBAHUS CETH IPOAYKTOBbIX Mara-
3UHOB (popMara «BO3Jie J0OMa» MPUBEICHBI B TaOMI. 1.5.

Ta6amma 1.5. BapuaHTbl O3UIIMOHMPOBAHUS CETH MPOTYKTOBBIX MarasuHOB (hopMaTa «BO3Jie
JA0Ma»
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(rpaterus y Hepoctatin Npumep

MEHHEIN, HO EACTREH-
MO3BONAET 33[YMaTh

Konnenmusa marazmHa

Konnernms Mara3uHa — 3T0 pyKOBOISIIAs ujes JUisl AaIbHENIIel pa3padOTKH, ee BedyIuil
3ambicen. B HacTosiiiee Bpemsi TOBOPAT O MYJIbTUATPUOYTUBHOW KOHIIEMIIMU PO3HUYHOTO O(iaiiH-
MarasuHa, TO €CTh KOHLIETILIMIO Mara3uHa pacCMaTpUBAIOT KaK COBOKYITHOCTb CJIEIYIOIIMX BBITOL IS
TMOKYyTIaTeJIsl.

1. Cnenudpuxa marazuna. [lluprna u riryorHa accoptumMeHTa npeajiaraeMoro Toapa. Cripoc
Ha IPO/IaBaEMBbIil TOBAp U HAJIMYKE €T0 B 1IEJIOM Ha pblHKE. [IpeaiokeHns KOHKypeHTOB.

2. MecTtopacnoJo:kenue. Tumn paiioHa v HOTEHLIMAI €T0 pa3BUTHUs. Y100HbIN nogbes. OKpy-
JKalolas TEPPUTOPUST U Mara3uHbl IO COCE/ICTBY.

3. llenoo6pa3zoBanne. OOIIMiT ypOBEHb 1IeH U IIEHOBOE CTUMY/IMPOBAHUE MTPOIAXK.

4. JlonoJHMTeJIbHbIE YCJYrd. UTOo Bbl MOXETe MPENIOKUTh MOKYNATEN0: BO3MOXHOCTh
3aKa3a ToBapa OHJIaiiH, O TesiehOHy, T0CTaBKY, KPSAUTOBAHUE WU JIETCKYIO KOMHATY.

5. Bpemsi, 3arpaunBaeMoe Ha JOPOry IO Mara3uHa M Ha COBEpILIEHUE MOKYNoK. bimzocts —
BaXKHBII (PaKTOP, HO TaKKe BaKHBI 4achl paOOThI, TPOCTOTA OMCKA TOBAPOB U YAOOCTBO OpraHU3alluu
TOProBOTO IpoLecca.

6. ATmocdpepa, TO ecTh IICUXOJIOTMYECKasi COCTaBJIsAIomas Marasua. OCoOCHHOCTH TIJIaHU-
POBKH, 0(pOPMJIEHUSI UHTEPbEPA, MY3bIKAJIBHOTO COITPOBOXKIEHUS U T. II.

Pa3zpabatbiBasi KOHIIETIINIO, HE CTOMT 3a0bIBaTh O COOCTBEHHBIX CTpaTerMYecKUX ILJIaHaX.
XoTHTe JI1 Bbl OTKPBITh OIMH Mara3uH WX ke TUIAHUpYyeTe Pa3BUBATh CETh C MEPCIEeKTUBOM OXBaTa
cocenHux ropono? Kakue pecypchl eCTh y BaC B HAJIMYKHU IS BBITIOJTHEHH S CTPATErMIECKHX TUIAHOB
(MHBECTUIIMH, 0CO00E MAPTHEPCTBO C MOCTABIIUKAMU, BO3MOXHOCTh MPUBJIEYEHUS MPOGeCCUOHATb-
HOT'O yIpaBJIeHYeCcKoro nepconana)? Ha 4ro Bl TOMKHBI OOpaTUTh BHUMAHKE BO BHEIIHEW cpefe
Mara3zuHa (EeMKOCTh PbIHKA, )KU3HEHHBIN 1UKJI TOBapa, AKTUBHOCTh KOHKYPEHTOB)?

[Tpu pa3paboTKe KOHIIEMIIMU UCTIONB3YIOT YHUKABHYI0 KOMOWHAIIHIO TTEPEYNCIEHHBIX (DaKTO-
POB, KOTOpas 3aMHTepecyeT MOKymareyie u OyaeT OTIMYaTh Balll Mara3uH OT Mara3uHOB KOHKYpPEH-
TOB.

KoHuienusi v mo3uIMOHMpOBaHUE Mara3uHa J0JKHBI HATU CBOE OTPaKeHUE B €ro HA3BaHUU.
Xopoliiee Ha3BaHUe YKa3bIBaeT Ha CHelM(UKY Mara3uHa, ero JIerKo MPOYnTaTh ¥ 3alOMHUTh. UTOOBI
MpUIyMaTh Ha3BaHUE, BOZbBMUTE TOBAP, KOTOPHIA Bbl COOMpaeTeCh MPOJABATh, U 3aMUIIUTE BCE MPH-
XOJAIIMEe HA YM accoumanuu. Yem OoJblie OKaKeTCsl CIIMCOK, TeM JIydllie. A jajee OlleHUTe Ha3Ba-
HUS C TIO3UIMH 3[IPaBOTO CMbICIa. BOT ygauHble mpUMepsI yKe CYIIECTBYIONNX Ha3BaHUI.
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4 «Cembs1» — ceTh CyNepMapKeTOB, MPeAHA3HAYEHHBIX [T TIOKYIaTes el CO CpeJHUM ypOBHEM
aoxona.

4 «HaponHslit» — ceTh CynepMapKeToB JJIs IOKyTaTesiel C HU3KUM YpoBHeM Jioxoza. ¢ «Ksap-
TaJl» — CETh MPOMYKTOBBIX MAara3uHOB «y JOMa».

4 «/IuBO» — Mara3uH TOBAapOB TI0 YXO/Y 3a cOOOM 1 3a IOMOM (OBITOBAsI XUMMUSI).

¢ «[lemexoqHast 30Ha» — Mara3ud oOyBH B CpeIHEe! [IEHOBOM KaTeropuH.

¢ «IIluk» (momzaronoBok: «Ilo pacueTy») — Mara3uH OfeKIbl U OeJbsi B CpeHel IIEHOBON
KaTeropyu.

¢ «Benukue monu» — Mara3uH OfIeK/Ibl OOJBIINX Pa3MEpPOB.

UYrtoObl OLIEHUTh UMEIOIIeecsT Ha3BaHKe, MPOJesIaiTe HeCIoKHOe yrpaxHeHue. [lozHakombTe ¢
Ha3BaHWEM IPeICTABUTEIICH 1IeJIEBOM ayTUTOPUH M TIOMPOCUTE UX OBICTPO OTBETHUTH Ha CJICAYIOIIHE
BOIIPOCHL.

1. Yem TOpryer 1aHHbI MarasuH?

2. KTo TUIMMYHBIN MOKYTIATelh: My>KUMHA WM JKEHIIUHA, MO, BO3PACT, KEM pad0oTaeT, CKOJIbKO
3apabarbiBaeT?

3. DTO NPUJIABOK WM CaMOOOCTyKUBaHUE ?

4. KakoB ypoBeHb 11eH?

5. C kako¥l MalIMHOM, KaKMM KUBOTHBIM M KaKMM TOPOJIOM acCOLMUPYETCs Ha3BaHWE Mara-
3uHa’?

Jlanee mompocute pa3bsACHUTH, TIOYEMY OHH JAJTU T WM UHBIE OTBETHI, U COOTHECHUTE UX aCCO-
ALY C PEaJTbHBIM TIOJIOKEHUEM 1.

I/ITaK, OTKpI)IBaH Mara3smH, OTBETHTE Ha BOHpOCI KTO MOI7[ HOKyHaTCHL 1 KakK 6y,ueT BBITJTIAIETD
MarasuH B €ro riazax?

Bonpoc TpeTuii, Ba;kHbIN Ha dTane MJIAaHUPOBAHUS

J1s1 pOpMyYIMPOBKM TPETHEro BOMPOCA BCHOMHUM HECKOJIBKO MCTOPUH M3 MpakTuku. [Ipo-
Naxu B OOJNBIIOM Mara3vHe MOJAPKOB IIUTH 10 HETIOHSTHBIM MPUYMHAM IUIOXO, MOKa HE YJajioch
BBISICHUTb, UTO CTEPEOTHIT NTOBEAEHHUS IIPU BBIOOPE M MOKYIIKE MOJapKa — MoeXarh 32 HUM B LIEHTP
ropoia, B OIMH U3 CNIELMAIM3MPOBAHHBIX MAara3uHOB Ha I1aBHOH yauie. Takum obpa3om, Mogapok
puoOpeTas AOMOTHUTENIBHYIO LIEHHOCTb.

MarasuH ofex /bl B KpyITHOM TOProOBOM LIEHTPE, YAAYHO PACIOIOKEHHOM B pailOHe JEIIEBOro
KUJIbsSA, PAJIOM C aBTOOYCHOHM CTaHLIMEN, OTKY/a eXasld JOMOM kutenau Onuxkaiiiero IToqgMockoBbs,
nosrozia padotast B yobIToK. [Tokymareseil JaHHOro TOProBoro HeHTpa OTIYTHBAJIO A0pOroe opopM-
JIEHME Mara3uHa, a TeX, KTo OCMEJIMBAJICSA 3aiTH BHYTpPb, HE IIPUBJIEKAJIH JIEJIOBbIE KOCTIOMbI CPEHEN
CTOMMOCTH.

dupmeHHBII Mara3uH oT MeOesIbHOI (haOpHKM B cHajbHOM paiioHe myctoBail. [IpuumHa —
MIOKYIIaTeJIM MPeIIOYUTAIOT BRIOUpaTh MeOEIb OT Pa3HbIX MPOU3BOLUTENEH B OONBIIOM MarasuHe
MeOeJu M TOBApOB 1151 JoMa: OOJIbliie BAPMAHTOB B OJIHOM MECTE U K TOMY € MOKHO KyIUTb IUTOPBI,
KOBPBI, IUIEJIbl, KOTOpbIE OOBIYHO MOAOMPAIOTCS MOJ, LIBET U CTHJIb MeOesu.

OTaenbHO CTOAIIMI HA OXUBJIEHHOW Tpacce Mara3vuH CIOPTMBHOM OIEK/bl HE MOJIb30BAJICA
HOMYJISIPHOCTBI0. BceMy BUHOM — OOJTBIIION TOPrOBBIiA LIEHTP HETIOAANEKY, IIe B OJTHOM MECTe MOKHO
ObLJIO IOCETUTh HECKOJIBKO Mara3uHOB OfIEK/Ibl, B TOM YKCJIE U CIIOPTUBHOM, YTOOBI HE OIpaHUYMBATh
cebs B BbIOOpE. [0 JaHHOTO Mara3uHa MOKyIaTelu MPOCTO He JOXOAMIIH.

Yro BHIOpaTh — JEIIEBYI0 apeHIy B HEyJIauHOM MeCTe WJIM JOPOrylo apeHay B YAauHOM?
OTKpBITH MarasH B TOPrOBOM IIEHTPE WJIM BBIOpaTh OT/AENBHO crosiiiee 3aaHue? KonedHo, modoe
MECTOPACIIOJIOKEHNE Mara3uHa UMeeT CBOM ILTIOCHl M MUHYCHI (Ta0i. 1.6). OObIUHO peKOMEHIYIOT
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HaTU KOMIIPOMUCC MEX/ly pa3MEPOM apeH/IHOM IIaThl U IPEUMYILECTBOM PACIIOIOKEHH S Mara3uHa
B JAHHOM KOHKPETHOM MecTe. A 4TOOBI OIPE/ICUTh MPEUMYIIECTBA U MOTEHIMAT MECTOPACTIONOKe-

HUS, ClIeyeT OLIeHUTh ABa (pakTopa: 1) MOTeHIMa TOProBOro paiioHa, rjae Bbl COOMpaeTech OTKPHITh
MarasuH;

2) cTepeoTuIl MOKYIIKM TOBApPOB BAILIEro MPOpUIIs.

Taouuna 1.6. Toprouiil IEHTP WK OTAETBHO CTOsIIIEE 3/1aHue?

ToproebIi LEeHTp 0TmenbHo CToALLeE 3NaKHMe
Movemy OA? Moyemy A?

BcnomuanM o0111e paBuiia pacrioyiokeHUs: Mara3uHOB.

B 0enoeoii wacmu 2opooa uau é yenmpe 4vaiie BCero pacrosaraioTcs:

4 crenuanM3MpOBaHHBIE Mara3uHbl, HAlPUMEP Mara3vH CUrap WM SIMOHCKUX MPOIYKTOB
MUTaHUs, TO €CTh TEX TOBAPOB, 32 KOTOPBIMU IMOKYTAaTe b TOTOB IIpUeXaTh, HEB3UPAsl HA PACCTOSTHUE;

4 TOproBble IIEHTPBI «C UCTOPUE», Yallle BCero Mpejyiaraiolye JOporue ToBapsl, HampuMep
I'VM wm IIYM B Mockage;

4 OTHebHO CTOSIIME Mara3vHbl, MPeAJiaraloiiie CTaTyCHYI0 MPOAYKIIUIO, HATIPUMED YJIUIIbI
MAara3uHOB JAU3AUHEPCKOW OEk/Ibl, pa3MellleHNe KOTOPBIX B LIIEHTPE ropojia MPUAAeT JTOMOTHUTETh-
HYIO LIEHHOCTh TIOKYITKE M YKa3bIBAET HAa COIUATBHBIN CTAaTyC MOKYyMaTeJIsl.

B niepexoHOV 30HE 0m yeHmpa K CNAAbHLIM PAiOHAM OTKPBIBAIOT:

4 cpelHKe TOProBbie IIEHTPHI;

4 (busmabl ceTeBBIX Mara3uHOB,;

4 OTIeNbHBIE Mara3uHbl [UIsl IOKYTaTesiel ¢ JOXOIOM CPEIHUM U BHIIIIE CPEIHETO.

I[JIH y,HO6CTBa HOKyHaTeHeﬁ UX OOBIYHO pacnoyaraloT HEJAJICKO APYr OT Apyra U psAaomM C
METPO. B TOProBbIX HNEHTPAX IMOJB3YIOTCA MOMYJIAPHOCTBIO IIPEAIIPUATUSA HHOYCTPUN pa3Bnequ1/117L
HOKyHaTCJII/I 9THUX MAra3vMHOB — OTACJIbHBIC MYKYWUHBI U JKCHIIHWHbI WX [MAPOYKHU, PACCMATPUBAIO-
IKe I10X01 B TOpl‘OBbeI HEHTP KaK BOBMOXKHOCTD «IMOXOAUTH MO MaraduHam» 1 IPOBECTH CBO6OI[HO€
BpeM1L.

B cnaavmvix pationax pa3meniaot KpymHbie TOProBbie LIEHTPHI, COUETAIOIIUE B cede cyrnepmap-
KET, MarasuH OBITOBOM TEXHUKU WJIH TOBApOB IJIA I0OMaA, q)I/IJII/IaJIbI CETEBBIX MAra3vMHOB, NMPEAITPUS-
THA JOCYTa, a TAKKE Mara3uHbl TOBAPOB U YCIIYT' HepBOﬁ HGO6XO,HI/IMOCTI/I. Takue TOProBbIC HEHTPHI
paCcCUUTaHbI HA HOKyl'IaTeJ'IefI C J0XOAOM CPEAHUM U HUKE CPEIHETO, I KOTOPBIX IMOXO B Mara3nH
— coOBITHE COIMATBHOTO XapaKTepa, Mo Mara3uHaM XOJIsIT Bcell ceMbeil «ceOsl MoKas3arh U Ha Jpyrux
MMOCMOTPETDH».
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YUroOBI OLIEHUTH caM PaiioH, OOBIYHO PEKOMEHYIOT OOpaTUTh BHUMAHUE Ha Clieaylonue hak-
TOPBI.

1. Bm3ocTth Tpacchl, yqoO0CTBO MOABE3AHBIX MyTeH U BO3MOKHOCTh MAPKOBKH.

2. [1noTHOCTB HACEIeHUs B TPEX 30HAX:

* ONMKHSSL TOproBast 30Ha — 1 KM Ui TIENIeX00B U 2—4 KM UIsi aBTOMOOWJIMCTOB, TO €CTh
okosio 10 MuH Ha J1opory 10 Ballero MarasvHa;

* CpenHsisi TOProBasi 30Ha — 1-2 KM IS MenexoaoB U 4—6 KM /1151 aBTOMOOMJIMCTOB, TO €CTh
10-20 MuH Ha 10pOry 10 Balllero Mara3uHa;

* TJIBHSISI TOProBasi 30HA — 2—5 KM /IS TIEIEXO0/I0B, /1711 aBTOMOOUJIMCTOB HE OTrpaHUYeHa.

3. KonmuecTtBo soei, Nepecekarolx TEPPUTOPUIO OKOJIO Mara3vHa B TEUEHHUE [IHS, a TaKKe
KOJIMYECTBO MAIlUH, TPOE3KAIOIIMX MUMO HEro.

4. XapaKTepuCTHKH MOTEHIMAIBHBIX TIOKyMaTesel (YypoBeHb 10X0/1a ¥ MOTPEOHOCTh B BAIIUX
TOBapaXx).

[Tpu BBIOOpE MecTa /17151 Mara3uHa CiieayeT y4ecTb OCOOEHHOCTH (CTEPEOTHITB) TPUOOPETEHHUS
TOBApOB Balllero NpouJis LIeleBOr rpynIon nokynareaeu. [l 3Toro Hy’)kHO pacrucarh MoCIe10Ba-
TEJIbHOCTh MBICJIEW M AENCTBHIA TIOKYIIaTe s PH TUIAHMPOBAHUH, BHIOOPE 1 COBEPILICHUH MTOKYITKU —
YyeM nojipoOHee, TeM Jiyuie. Hamprmep, KakuMu MOTYT ObITh PacCykICHHUSI MAMbI M TIOYKH U3 CEMbH
CO CpeIHUM YPOBHEM J0XO0/1a, KOTOPbIE TOTOBSATCS K BBIITYyCKHOMY Bevepy?

MAMA NOYKA

BbINYCKHOR — HYXHO NNaThe.

-
08. Mb

MoxHO crienarb BBIBOJ, UTO:

4 MarasuH Jiyyllle OTKPbITh B MECTHOM TOPrOBOM IIEHTpPE, TaK KaK MMEHHO TyJda XOHST
neBymiku 16-23 jet, a Takke UX POIUTENH B CITyYae COBEPIIEHUS] OCOOBIX TIOKYTIOK;

4 HaBepHOe, OyJeT HEIUIOXO OTKPHITh HEOOJBIIYI0 TOProByI0 TOUYKY HA TEPPUTOPUU OTHOTO
U3 PHIHKOB, Tjie OyAyT MpecTaBIeHbl OTAEbHbIE MOIEIH — IS TeX TOKyNaTesel, KTO 0 CHX Top
MPEIIIOYUTAET PHIHKM TOPrOBBIM LIEHTPAM, a TAKKe C LEJIBI0 PEKJIaMbl OCHOBHOTO Mara3uHa.

I/ITaK, B3BE€CHTE BCE IUTIOCHI 1 MUHYCBI 1 OTBETHTC Ha TpeTI/IIU/I BOIIPOC: ra€ OTKPLITh mara3un?

Bonipoc 4eTBepThIil, HACYIIHLINA IPH OTKPHITHHA Mara3uHa

Mukpomup MarasmHa — 3T0 CJIOKHOE 10 cocTaBy NMoHATHE. OLieHMBas BUTPUHY WA (POPMY
00CITy’KMBAIOIIETO MepCcoHaa, MOKyNaTe b BBIHOCUT LIEJIOCTHOE CY:K/IEHUE SMOLMOHATIBHOTO XapakK-
Tepa Mo NPUHLIUITY «HPABUTCS — HEe HpaBUTCS». OH MOXET TOBOPUTh WM AyMaTh: «3/1€Ch XOPOILUii
CEepBUC», «371eCh MOCTOSTHHO TPyOsT», «Mara3iuH HeIrIoXom».

MuUKpOMUp Mara3uHa CKJIaJbIBaeTCsl U3 IByX COCTaBJISIOLIMX.

1. HeoxymeBJyeHHasi (TeXHOJOrH4YeCKasi) COCTABJISIONIASA — 3TO CyMMa (PU3MYECKHUX
XapaKTepUCTUK Mara3vHa ¥ OpraHu3alliy TOProBOro rporecca.

Toxynamenu 2060psim: «Mpl XOTUM MOTYYUTh KAYECTBEHHbII TOBAP WM YCIIYTY MO MpUemie-
Mo#i 11eHe. Mbl 03k11aeM, 4To Hac 00CTyKaT ObICTPO U BEXKJIMBO, JayT OTBETHI HA BCE MHTEPECYIOIIUE
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Hac Borpockl. Ham Obl X0Tenock, YToO0bl HyKHBIH Mara3u ObUT YIOOHO pacrioNoXeH, UMEJHCh YKa-
3aTesu, YToObl BCe B HEM OBUIO YHCTO U KPAacHBO». K TEXHOIOrMYeCcKor COCTAaBIISIONIEH OTHOCSTCS:

4 (Dusnyeckoe MeCTOHAXOXKIEHUE Mara3uHa;

4 MarasuH Kak MeCTO NMPOJIaXH — BbIBECKA, (pacal W BUTPUHBI, IU3aiiH UHTEphepa ¥ TUIaHU-
POBKa TOProBOro 3aJia, TOPropoe 00OpyAOBaHUE U CUCTEMA MPECTABIEHHS TOBAPA;

4 TOBapHBIN ACCOPTUMEHT U TICHBI;

4 yeTKas opraHu3alus mporecca Mpoaaxu — OT MOCTABOK JO padOTHl KOHTPOJIBHO-KACCOBOTO
y371a;

4 TeXHUYECKHE OCOOEHHOCTH COBEPIIEHUSI IOKYITKHU (IOTOBOPHI M MHASI IOKYMEHTAIHs], YCIIO-
BUsI OTUIATHI, FAPaHTHSI U pabOTa CEPBUCHOTO LIEHTPA, YCIOBUSI JIOCTABKH).

TexHoOrnuecKas COCTaBIsIomAs BaKHa AJIs1 pa3yMa MoKynaTesiei.

2. OaymeBjeHHasi (IICHXOJOTHYeCKasi) COCTABJISOMAs — 3TO aTMocdepa Mara3uHa,
KOTOpasi CO3/1a€T ONPEAEIECHHbII SMOLIMOHAIBHBIM HAacTpol. Xopouwass atMocdepa CTUMYJIUpYET
TMOKyTaTesIel Ha COBEPILIEHUE MTOKYIIOK UMEHHO y Bac. YeTKO BBICTPOMB TEXHOJIOTMUECKYIO COCTaBIIS-
I0111Y10, PYKOBOJUTEIM TIOPOW YIYCKAIOT U3 BUJIA BAXKHOCTh CO3/IaHMSI COOTBETCTBYIOIIEN aTMOCheEphI
MarasuHa.

Toxynamenu 206opsim: «Mpbl XOTHM, 4TOOBI MTPOJABEI-KOHCY/IBTAHT BUIET B KaKJIOM M3 HAc
HE IIPOCTO OJHOTO M3 MACCHI MTOCETUTENIEH Mara3uHa, a KOHKPETHOTO YeJIOBeKa C MHAMBULYaJIbHBIMU
0COOEHHOCTSIMH, YYUTHIBAJ HAIIIM TIOTPEOHOCTH BO BHUMAHUH, OOLIIEHUH, T00POKENIATETBHOCTI.

K ncrxonornueckoi coctaBiisioliel OTHOCSTCS:

4 571eMeHTHl peKJIAMHOW KaMIlaHuH, (hOpMHUPYIOIIMEe UMUK Mara3uHa U OXHMJaHuUs MOKyTIa-
TeJIen;

4 cocrapisONIMe MepUaHaan3uHra (My3blKa, 3araxu, CBET, IBETOBasi raMmma 0(hOpMIICHH);

’ BHUMATEJIBHOCTD, y.HbI6LII/IBOCTb N OT3BIBUMBOCTb TOProBOr'o InepcoHalla (I/I BCE€ OCTaJIbHbIE
YeJIoBeUeCKHe KauecTBa, KOTOPbIE Mbl IECHUM B OOIIEHNN).

Icuxonornueckas COCTaBISOIIAs BaXKHA AJ1s1 YYBCTB IIOKYTaTeNen.

Bkiag obenx cocTaBisiomux B (pMHAHCOBYIO 3(p(EKTUBHOCTh Mara3MHa paBHO3HaueH. MBI
MOKEM BJIOKUTb 3HAYMTENIbHbIE CPEACTBA B AU3ailH MHTEpPbEpa, HO HEIPAMOTHBI U HEBEKJIUBBIN
MpoJaBel] CBE/IET Ha HeT Bce Hallv BiIoxkeHusl. Ml Hao00poT, HUKAKOW TeHUH MPojIaX He KOMITEHCH-
pyeT HeydayHOe PacIojioKeHHe Mara3uHa U HeOOXOAMMOCTD KAaTh TPU MECSIa, YTOObI TOMYYUTh
MOHPABUBLIMICS TOBAp.

Ot kavecTBa 00EMX COCTABJISIONIMX 3aBUCUT, OYIyT JIM HAIM TOKYNATeIH — MPEACTABUTEIH
IIEJICBOW ayTUTOPUH — CUMTATh Mara3uH «CBOMM». Eciii BBl 0(hopMuUTe Mara3uH MOJIOJESKHON KeH-
CKOM ofiexk[Ibl Kak 3aropoaHyio ycaas0y X VIII B., HazoBete ero «Manam barrepdisii», Ha pexiaM-
HBIX ITOCTEepax N300pa3nuTe CKPOMHHUILY C ByaJIblo Ha JIMIIE, BKJIIOUHUTE B TOproBoMm 3aje FOpus AnTo-
HOBa, a B KayeCcTBe MPOJABIIOB MoAOepeTe KEHIMH «B BO3pacTe», BpsA U 17-JETHsS JEeBYIIKa
Oyner uyBcTBOBaTh ce0s1 koMpopTHO. Kpome Toro, orpeenute, Kak IMEHHO TIOKYIIATe M BHIOMPAIOT
Y TIOKYIAlOT TOBaphl B BalleM MarasuvHe. VIHBIMH CJIOBaMM, KakOB THI NPHHSTHSI PelIeHHs O
MOKYIIKe. B 3aBUCUMOCTH OT TUIMA NPUHSATHUS PEIICHHUsI O MOKYIKE TOBAPHI IEJISATCS Ha JIBe OOJIbIIINE
rpynmsl. 1. ToBapbl BbICOKOI BOBJI€YEHHOCTH — 3TO TOBApHI, HA BHIOOP KOTOPBIX MOKYMATE b
TPATUT BPeMs1, CPAaBHUBAsI XapaKTEPUCTUKH, LIEHBI U YCIIOBH S TIpoaaxu. [Iporiecc ux mpogaxku MOKeT
TpeOOBaTh HECKOJIBKUX MIPUXOIOB TIOKYIIATe sl B Mara3uH U, Kak CJIE/ICTBUE, PACTSHYT BO BPEMEHU U
HYX/aeTCsl B 0COOOM TEpIIEHUH CO CTOPOHBI MPO/IABIIA.

ITO HeyeleBbie TOBAPHI (TIOHATHE «HEJeIIeBbli» OylIeT pa3IMUHbIM JJIs MOKyNaTeel ¢ pas-
HBIM YPOBHEM JJOXOJ/IOB), CIIy’Kalllie JI0Jr0€ BpPeMsl U BBINOJIHSIOIIUE OIpeAeIeHHble (DYHKIMU 7151
nokymnaressi. B cBoo oyepe/ip, UX MOKHO pa3JeuTh Ha JBE OATPYIIIbL:

¢ ymuaumaphsie (KBapTUPA, CTUPAIbHAS MAIIIMHA, KOMITBIOTED, CTPAXOBOM TOJIHC).
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[Tpu BHIOOpE TaKWX TOBApPOB MOKYIATedb B OONBINEH CTENEHH PYKOBOICTBYETCS JIOTMKOM.
Emy HeoOxoauMBbl BpeMsi ¥ TTOAPOOHAsT KOHCYJIBTAIHS IO OCOOGHHOCTSIM TOBapa, YTOObI COBEPIIIUTD
TIOKYTIKY;

¢ cumeonuueckue (DOPOTHE YAChl, KOCMETHKA, CHOPTHUBHBI aBTOMOOWJIb, AW3alHEpCKas
onexnaa). [Ipu BeIOOpE TAKMX TOBAPOB JIOTMKA COCEACTBYET C SMOLMAMU. DTH TOBAPHl YKA3bIBAIOT
Ha COLIMAJIBHBINA CTaTyc oOnajartesisl, BBI3BIBAIOT y HErO M Yy OKPYXKAIOIIMX ONpeJeeHHbIE SMOLIUH.
Jl71s1 BIOOpa TaKUX TOBAPOB HEOOXOAMMBI M3BECTHASI TOProBasi MapKa, Ka4eCTBO CaMOro U3JEIHs 1
BOBpEM:I C/ICIAaHHBIN KOMIUIMMEHT MPO/aBIa-KOHCY/IbTAHTA.

2. ToBapbl HU3KOI BOBJEYEHHOCTH — 3TO TOBapbl MOBCEJHEBHOrO cripoca. lleHa Ha HuUX
HU3Kas, TIOKYIATCA OHM MOCTossHHO. [Ipy mpojaxe uX B Mara3uHe BaXKHO CJIe[OBaTh IMpaBUJIaM
MepYaHJal3uHTa, YTOOBI TIOKYTIATETIO He TPUIILIOCH MX UCKATh. DTH TOBAPHI TAKKE MOKHO Pa3JIeIUTh
Ha JIBE TPYIIIIHL:

4 1e00X00UMblE CAMOMY UeN06eKY VIV BBITIONHSIONINE ONpe/ie/ieHHble (DYHKITUH B €ro JIOMAIIl-
HEM XO03siicTBe (OpUTBa, OTOSIMBaTE] b, JIOCKOH JIJIS 3arapa). Mapka 4acTo He uMeeT OOJIBIIIOro 3Ha-
YeHHs], IOBepre K KauyecTBY MPOUCTEKAET U3 MAacCCOBOM PeKJIaMbl WM PEKOMEH AU MPOJIaBIia 1o
MIPUHITAITY «CaM STHM TOJIb3YIOCh, OUCHb HPABUTCSI»;

¢ suizLIBAIOUUE NOAONCUMENbHble Imouuy (MOIHBIN TIISTHIIEBBIN KYpPHAJ, MMMBO W YHUIICH,
OTKpBITKA). Takue ToBaphl MOKYMAITCS UMITYTbCHO U JIOJKHBI OBITh TIPE/ICTABJICHBI TaK, YTOOBI pyKa
MOKYTaTe sl caMa TOTSIHYJIACh K CTEJIIaxy.

OT ocobeHHOCTeW MPUHATHS PEIIeHUs] O MOKYIKe Oy/leT 3aBUCETh OpraHU3allvsi TOProBOTO
nporecca. CoOupasich MpojaBaTh T WM UHbIE TOBAPHI, BB JOKHBI OTBETUTh CaMHUM ceOe Ha psif
BOIIPOCOB.

JI71s1 yTUIUTapHBIX TOBAPOB BBICOKOHM BOBJICUEHHOCTH 3TU BOMPOCH! TAKOBBI.

4 JlocTaTo4yHO JIM Y BaC IPaMOTHBIN TIEPCOHAJT, YTOOBI TIOMOYB C BLIOOPOM ?

4 [pusrHasi v y Bac 0OCcTaHOBKA B Mara3uHe? Pacnionaraer i OHa K ToMy, YTOOBI IIPOBECTH B
Maras3uHe MHOTO BpeMeHH ? ECTb Jin MecTo, Iie MOKHO IIPUCECTh M B CHOKOMHOM OOCTAaHOBKE ITPUHSIThH
pelleHre O OKyIKe?

4 [IpucyTCTBYIOT /I B BallleM MarasuHe COMYTCTBYIOIIME TOBApPhl: (PMIIBTPHI JJIS TBLIECOCa,
YeXJIbl ISl HAyITHUKOB, 3aIlIMTHBIE CTEKJIA 711 CMapT(OHOB U T. 1. (TIOKyMaTeIb XO4eT MPUoOpecTH
BCE Cpazy, a He €3[JUTh 32 JOTMOTHUTEIbHBIMU JICTATSIMH €Ille 110 TPEM Mara3suHam)?

Jl1s1 CUMBOJIMYECKMX TOBAPOB BBICOKOI BOBJIEYEHHOCTH BOIPOCHI CJIETYIOLIHE.

4 I[IpuBnekaresbHO JIM y Bac BbuloXkeH ToBap? EcTh M crienuanbHO OCBellleHHasi BUTpUHA?
Wrpaet mm ToBap BceMM KpacKaMy WJIHM BBITJISITUT TYCKJIO U O€3KU3HEHHO?

¢ [IpusatHble 1M BHeHHe y Bac nponaBibl? [IpuATHO M ¢ HUMU OOWIAThCS MOKYyNaTesisim?
MoryT 11 OHU BBICTYNIATh Kak HOcUTeN M cTiiisA? Uto Ha HUX HazieTo? COOTBETCTBYIOT JIU OHU YPOBHIO
MPOAYKIIMU, KOTOPYIO TTPOAAIOT?

«IOPOT'OM» IIOKYIIATEJIb, NJIA KAK PABOTATH B BYTHKE

Kak paGotarh ¢ KanpusHbIMU U TpeOOBaTEIbHBIMU MOKYHATEIsIMUA JAOPOTUX
ToBapoB? YTO NOJKEH yUUTHIBATH BJIAaJEsIEL] MarasiHa, e «JOpOoroi» MoKynaTe/ib
HE PeAKOCTh?

Ileppoe u camoe IJIaBHOE MPABWIO — WHIMBUAYAIbHBI NOAXOH. ITO
npeanojiara€t HaJm4ue 0a3bl JAaHHBIX, II€ YKa3daHbl HE TOJIbKO O6IIH/I€ CBCICHUAA,
HO W MHOIUBUAYAJIbHLIC OCOOEHHOCTH KJIMEHTA WM KJIMEHTKU. Haan/IMep: OHa
He moout Ilapmxk, oOoxaer cBowo coOaky JKyxky, MPUXOAUT B BOCTOPr OT
KOMIUIUMEHTOB, JIIOOUT, KOrJa MOJAYEPKUBAIOT €€ 3HAYMMOCTb I OKPYKAIOIEro
mupa. ITonoOHble cBeieHrsl, OYepHyThie U3 Oecesl, N30 AHS B JIeHb KPOIOTIMBO
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3aHOCSITCA B JIMYHYIO KAPTOUKY. 3arisiHyTh B 0a3y HE COCTABHT TpyJa U He 3aiMeT
MHOI'O BPEMEHH, JIaXke €CJIM MOKYyNaTesb yke B Mara3suHe.

Bropoe mpaBuio comepKHUT pPEKOMEHIAIMM OTHOCHUTEIBbHO —Moadopa
MPOJABIIOB-KOHCY/IbTaHTOB. JKenareabHo, 4TOObl MPUCYTCTBOBAIN KaK MYKUMHBI,
TaK W JKEHIIUHBI, OCOOCHHO eciu OyTHK TMpeasaraeT TOBapbl TeM M JIPYTHIM.
Heo6xonmumo, 4YTOOBl TPOAABIBI-MYKYMHBI YMEIA TOBOPUTH KOMIUIMMEHTHI WU
yIBIOAThCS, & TIPOJABIIBI-KCHIIMHBI HE OTIMYAIUCh 3aBUCTBHIO WM CTPACTHBIM
JKeJaHUeM TO3HAKOMUTBCS C TIOCETUTEJIEM C 1IeJIbl0 YCTPOMCTBA JIMYHOW KU3HHU.
UroObl ¥ Te U Te HE NyrajMch HECTAaHJAPTHBIX CHUTYallMid, HANpUMep yMelu
00IIAThCsI C IKCHEHTPUYHON 0COOOM, aKTUBHO JEMOHCTPUPYIOIIEH CBOE HIKHEe
Oenmbe. M 4TOoOBI ymenu BeCcTHM CBETCKylo Oecemy, [a0bl OBbITb B COCTOSIHUM
MofiiepkaTh pa3roBop o nocnenHeit mogenn BMW mim ocoOeHHOCTSX OTIpIXa Ha
10KHOM 1obepexbe PpaHimu.

TpeTbe TpPaBWJIO OTHOCHTCS K BHEIIHEMY Buiy rnepcoHasa. OHO TiIacuT:
«[TpogaBen-KOHCYJIbTAaHT He AO/DKEH ObITh UY)KUM Ha 3TOM IpPa3IHUKE KU3ZHH».
DesynpeuHblii BHEIIHWI BUJA TPUIACT TEPCOHATY YBEpPEHHOCTH B cebe u
TMOJIOXKUTETBHO CKAXETCsl Ha UMMIKEe MarasuHa. BHEITHUI BU TOJKEH OTpakarh
cneiguky ToBapa. Hampumep, B mMarasuHe JeJIOBOM MYKCKOW OAEKbI JIydllle
OZIETh TPOZIABIIOB B KOCTIOMBI, a JUIsl TIPOJAKM MOJIOIEKHON JIMHUM M3BECTHOTO
Au3aiiHepa BHEITHUH BU MOXET ObITh O0Jiee TBOPYECKUM U SIPKUM.

YeTBepToe MpaBuIIo TECHO CBS3aHO ¢ TpeThbiM. [lepcoHan nomkeH oOaanaTh
craTycoM 3kcrepra. To ecTb 3HAaTh BCE O IIPOJABAEMOM TOBape, TOBape
AQHAJIOTMYHOM U TOBape, Ha JaHHbIM TOBap HUYEM He noxoxkeM. [ToaTtomy He crout
SKOHOMHTH Ha 00YYEHUH; TIPYEM HE TOJIBKO IO TIOCEeJHEN KOJUIEKIMU U TI0 TOMY,
KaK 3Ty KOJUISKIMIO TMpejiaraTh MOKyMaTessiM, HO M Kak padoTaTh CO CKPBITHIMU
MOTPeOHOCTSIMHU, YAOBJIETBOPEHUE KOTOPHIX BEJET K YCIEITHOM nponaske (Tadm. 1.7).

I[.HH HGO6XO)II/IMI)IX TOBAapOB HU3KOM BOBJIEYEHHOCTH 3TO TaAKUE BOIIPOCHI.

4 JlocTaTovyHO JIM IIMPOK B BallleM Mara3MHe aCCOPTUMEHT TOBApOB M3BECTHBIX TOPTOBBIX
MapoK, KOTOpble OepyT He 3aayMbiBasch? He CIMIIKOM JIM BEIUMK acCCOPTUMEHT, HE 3aTpyJHEH JIH
BBIOOP?

4 [IpenycMOTpeHbl JIU y Bac B MarasuHe crenuasibHble KOP3UHbL, YTOObI OKYHATe b He HOCUIT
Bce B pyKax? EcTb 11 BOBMOXHOCTb B35ITh KOP3UHY HE TOJILKO Ha BXOJIE, HO U B CEPE/IHE TOPTOBOTO
3ama’?

4 JloOposkenaTesIbHbIi 1 TEPIEIMBBIN JIM Y Bac nepcoHas? MoXeT JIn OH aBTOPUTETHO TMOCO-
BETOBATh TOT WJIM MHOU TOBap WA OOBSICHUTD pasHULly MEXKY ABYyMA OOAWMHAKOBbBIMH Ha BUJI YIIAKOB-
KaMU OPUTBEHHBIX CTAHKOB?

J1 BBI3BIBAIOIIMX TOJIOXKUTEIbHBIE SMOLMM TOBAPOB HU3KOM BOBJIEYEHHOCTH BOMPOCHI
TaKOBBI.

4 [IpencraBieHsl I OHU B PUKACCOBOW 30HE U JIOTIOJTHUTEIBHBIX MECTAX MPOJAKH?

4 Pacnonaraiorcsi v OHU PsIZIOM C TOBAPaMHU, TIOKYIIKA KOTOPBIX MOKET HATOJIKHYTh Ha MBICTTb
0 HEOOXOAUMOCTH COITYTCTBYIOIMX TOBAPOB?

¢ CHaGxeHbl T4 MecTa MPOoAAXU MH(POPMATUBHBIMU U TOJNE3HBIMU Uil MoKynatenss POS-
Marepuanamu?

Hakoner, onpenennrte CKpbIThie IOTPEOHOCTH HeJieBoi ayauTopun. B yem ominuue 3ass-
JIsieMbIX IOTPEOHOCTEH OT CKPHITHIX ? 3asiBisieMasi HOTPEOHOCTh — 9TO TO, UTO MPOrOBAPUBAET MOKY-
natesib, Ipuas B Marasut. Hanpumep: «MHe HyKHO IJ1aThe Ha BBIITYCKHOU Beuep». CKpbITasi moTpeo-
HOCTb HE IPOroBapuBaeTcs, HO oxuaaercs. OHa MOXET KacaTbCsl:

27



C. B. Ceoicoena, I'. Kpok. «bonpimas kaura aupektopa Maraszuaa. Texaomnorun 4.0»

4 camoro marasuHa («BakHo, 4ToOBI OblTa TAPKOBKA, TaK KaK 3a IUIAThEM S TOe/ly C POIHTE-
JISIMM Ha MallluHEe» );

4 nporenypsl oocyxuBanus («YToOsl mpomaBell ObLT MOETO BO3pPACTa, YTOOBI 3epKajio ObLIO
OO0JIBITIOE ¥ YTOOBI MOKHO OBUIO TUIATHE MOAOTHATH 110 (PUrype»);

4 HEOCO3HABAaeMBbIX JIETaJICk MOKynaeMou Bel («MHe HY)XHO BBINIAAETh Kpyde, YeM MOosi
HOJpyTa, TO €CTh He MOKYIaTh royiydoe IiaThe C PIolllaMy U BOJIAHAMU» );

4 J[pyrux TMoJib30BaTeNield MOKYNaeMOU Belll WM TeX, KTO BIUseT Ha ee BbiOOp («Mama
TOYHO OYIEeT MPOTHB KPACHOTO, CUIILHO JEKOJIBTUPOBAHHOTO IUIAThs, HY)KHO, YTOOBI €€ YrOBOPUJIN
Ha MECTe»).

OT TOrO, HACKOJBKO TOYHO PYKOBOAMTENIb MarasMHa CMOXET BbISIBUTb U YUYECTb CKPbITBbIE
MOTPeOHOCTH TPY TUIAHUPOBAHUU TEXHOJIOTMUECKON M TICMXOJOTMYECKON COCTaBJISIONIMX MHKPO-
MHpa Mara3uHa, 3aBUCUT Pe3yJIbTaT MPOojia’k KOHKPETHOrO TOBApa KOHKPETHOMY MOKYIIATENIO U, KaK
CJEJICTBHE, yCIieX padOThl BCETO PO3HUYHOTO MPEPHUATHS.

Taouunma 1.7. Bugsl cKpbITBIX MOTPeOHOCTEH, BHIAETSEMBIX MPOAABIAMU OyTHKa JOpPOTon
IU3aiHEPCKON OfIEK bl B 3aBUCUMOCTH OT KAaTeropuil MmoKymaresneit?

Kateropua CKpbITbIe NOTPeGHOCTH KaK ¢ Humu patdotats

NocToAxKble nokynaTeny Ho- |« [ew
BbIX KOMMEKHA:

. ':}.‘N-H‘?Ml'ﬂ e

« Mywumnsl

« KeHWHMHE HHE KOMNITHMEHTBI OT MYA#UHH-KOH-

EHbie DeCefbl C BNafenquen ma-

Kateropusa Kak c vumm paboTats

Talltilt No ToBapy;
eNbHble LeHOBRE AKLHK ANA

Wrak, canmpre, mogymaiiTe W OTBETbTE HA BONPOC: KaK OydeT OpPraHm3oBaH Mara3uH
BHYTpH?

Bonpoc nareiil, Kacalouuics Ha4YaJbHOR
U3BECTHOCTH Ballero Mara3mHa

Maraszun OTKPBLIT, TOBAP 3aBE€3CH, IIEPBBLIC IMOCETUTEIIN ITPUIIIM, HO HE B TOM KOJIMYECTBE, B
KaKoM XOTeJioch Obl. BbI mlaHupyeTe mpoBecTH HeOOJNbINyI0, HO 3 (PEKTUBHYI0 PEKIaMHYIO KaM-
MaHWI0 JJId MPUBJICYEHU A BHUMAHWSA TTOTCHIUAJIBHBIX HOKyHaTeﬂeﬁ K MarasvuHy M TOBapaM B HEM.
CoBepIlleHHO CTy4ailHO BaM 3BOHUT PEKJIAMHBIN areHT MepBOro KaHajia MECTHOTO TEeJIeBUICHUS U

3 Ucrounnk: Heiiman A. Hoporoi nokynarens // Dmuarthslii nepconai, 2003. — Ne 40 (324). — 14 okrsadpsi.
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rpejyiaraeT pa3MeCcTUTh PeKJIAMHBIA POJIUK, KOTOPBI «OHH K€ CAaMH CHUMYT OYKBAJIBHO 3a/1apOM»,
B MICKJTIOUMTEJILHO TIOMYJISIPHOM Tiepeiade «B3pociieiM 0 oipocTKax», MpuieM Ha peKJIaMHOe BpeMs
B Hell cefiuac JEeWCTBYIOT «OCOObIe CKUIKH JIISI HOBBIX KJIMEHTOB». YCJIBIIIAB CIIOBO «IOJAPOCTKU»,
BBl OXKMBJISIETECh M HAMEpEeBaeTeCh HEMEJIJICHHO MTPUTJIACUTh PEKJIaMHOro areHTa Ha Berpedy. Cromn!
UroObl HEe MOMACTHCS HA YIOYKY M3BECTHOW CUTYAIlMH, KOTJA «XOTEeJW Kak Jydile (AerieBye), a
MOJTYYMJIOCh KaK Bceraa (6eCCMBICIIEHHO )», TTPOJIENIaiiTe MPOCTYIO MPOIIEAYPY, 8 UMEHHO ONpeIe/TuTe
MecTa CKOIIJIEHU S 1IeJIEBOM ayTUTOPHHU, YTOOBI IIOHSTh, KAKME MIMEHHO CPEJICTBA MPOJIBMKEHU S OYAyT
padorats 17151 Bariero Marasusa (taom. 1.8, 1.9).

Ta6muna 1.8. ['ne MoxHO 3actarh eByIiek 16-23 et

Mecta cronnenna Ueneeol ayaHTOPUR ﬂunxo,.wmpe (PeACTBO NPOABHKEHHA

@ NACTOBOK

Mecta nposefenua 4ocyra (HanpuMep, UeHTpansHad nnowage
WIH LEHTPaNEHAA YNHua ropoga

Taouuna 1.9. ['ne MoxHO 3acTath AeBylek 16—23 neT BMecTe ¢ poAuTeIsIMUA

MecTa ckonnenis enesoi ayauTopum Mopxoasuee (peacTeo MPOAEHKERNS

Prikkn Wt 3 26m

MEbHAA TOUKE NPOAaMH

TeaTpe, Kiw

bil POMHK

ENEHHA N0 pagro

[omymaiiTe, Tie MOXHO 3aCTaTh BalllMX MOKYyIaTes el B OOJBIIMX KOJIMYECTBAX M KaKMM 00pa-
30M OpPraHM30BaTh peKjaMHoe obIeHre ¢ HUMU. O MeTo1aX MapKeTUHIOBBIX KOMMYHUKAITUIN pevb
MOWET UyTh MO3KE.

CHauayia OTBEThTe Ha BOMPOC: T/le MOl MOKynaTeJb M KaK MPHBJeYbh €ro BHUMaHHe K
MarazuHy?

Bonpoc mecToil — moagBOAMM UTOTH

B nocnennuii ieHb niepes; OTKPHITUEM B Mara3uHe o€k Il OsIBUIICSA Biiazesnel]. OH yxe ycren
0100pUTb AN3alH, CKa3aTh «a» OTHOCUTEILHO TOPrOBOI0 0O0PYIOBaHUS U 1aKe JIMUHO PUCYTCTBO-
BaJI [1pU BIOOpE NepBOro accoptTuMenTa. B 3agymunBoctu odoren od 400 KB. M TOProBoi Iiomam.
Bce ObU10 XOPOIIIO, HO Yero-To He XBatajo... «A nepcoHan?!» — B ykace BCKPUKHYJ OH. He yibI-
Oaiitech, uctopus U3 NpakTUK. O yeM He 3a0bITh, OTKPBIBas CBOM Mara3suH? PaccMoTpuM yek-JucT,
pa3pabOTaHHbII C MOMOUIBIO TPEX TUPEKTOPOB Mara3nHOB, MOKEIABIINX OCTAThCSl HEM3BECTHBIMHU.

1. Boi6op naen marazuaa. CaMbiil HaCyIIHBIA Boripoc. HyXHO JI pbIHKY TO, YTO BBl COOHU-
paetech mpofaBath? KakoBbl BO3MOKHbIE KOHKYPEHTHI B BHIOpaHHO# chepe? Bosblioit, cpeaHuil i
MaJIeHbKUI MarazuH? 3agymaiTech, kKakoi Oyaer (popMa opraHu3aluy TOProBIIU: Yepes3 MPUIaBoK,
caMo0OCTyKMBaHUe WM cMelanHasi? OAMH Mara3uH Wid ceTb?

2. OnpeneeHne NOTeHIUAJIbHBIX OKynareei. Kto npuaer B Bam mara3uH? A Bbl yBe-
PEHBI, YTO UX 3aMHTEPECYIOT BAIlIY TOBAPHI? JTO BbI TAK CYUTAETE WY NTOTEHIIMAJIbHBIE TIOKYTIATENN?
A He coBpau Jiu oHM? O0s3aTeIbHO MOOOIIANTeCh ¢ MPEACTABUTENISIMU Balllel 1eJIeBOM ayAUuTOPUU
3apanee. U y3HaiTe, KTO )KUBET 110 COCEACTBY.

3. AccopTumeHT. Kakoii accOpTMMEHT npejylaraéMbXx TOBapoB OyleT y Bac Ha MpHJIaBKax?
A 4TO MpOJIAIOT KOHKYPEHTHI U MOJIb3YeTCs JIM 3TO cripocoM? Bynere i Bbl MpoaBaTh COMYTCTBYIO-
1ye ToBapel? Byaere v Bbl BBLAGIATH IJIOIIALM 11 apEHJATOPOB, (puMana 0aHKa WM OOMEHHOTO

ITyHKTAa, COOCTBEHHOI'O MI/IHI/I-HpOI/I3BOI[CTBa?
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4. duHaHCOBbIEe pacyeThl. bu3Hec-TIaH JOMKeH ObITh COCTaBJIEH KaK MOKHO TIATeJIbHEe.
Bonbliyio 10510 3aTpaT cOCTaBISAIOT HEMPeABUAEHHBIE PACXO/Ibl, TOITOMY YMHOXbTE CBOU PaCUEThI
Ha aBa. JIocTaToyHO M y Bac CPEACTB, YTOOBI BOIUIOTUTH CBOIO MIECI0 B KU3HB? YK JIyullle cpasy
pacctaBuTh (PMHAHCOBBIE TIPHOPUTETHI, YEM TIOTOM YBOJIBHATH MEPCOHAJI, TaK KaK HeueM IUIaTUTh
3apIuiary.

5. IOpuauveckue acnmeKThbl. Bbl cOCTaBUIM CIIMCOK HEOOXOAMMBIX JOKyMeHTOB? He 3a0bputn
JIX BBI [IOJTyYUTh COOTBETCTBYIOLIYIO JIMIEH3UIO? A OCHOBHOW pacnopsauTebHbli JokyMeHT (OPJI)?
A TIOJHBIN MAKET UCXOTHO-pasperuTeabHo gokyMeHTamu (MPJ1) noarorosunun? Best nokymeHTa-
U IOJDKHA OBITh 3aBepeHa U onoOpeHa. He 3a0yabTe, 4TO MpaKTUYeCKU BCerga JOKyMEHTabHOe
odopmienue 3arsruBaercsi. CTapaiiTech BBIIONHATh Bce TPeOOBaHUS, PEKOMEHAIIMH U TIPEIuca-
HUS B MAKCUMQJIBHOM 00bEME — 9TO YMEHBIIIUT KOJIMYECTBO MOBOAOB ISl TPOBEPOK U MPUIUPOK.

6. Ha3Banmne marasmna. Kto mpuayman HasBaHue [jIsl Baiero mMarasuHa? A 1roudemy Bbl
PEelIiIM, YTO 3TO Xopoinee HazBaHue? Y HeT 1 BO3MOXKHOCTH €ro repeiesiath BO YTO-TO HeOaro-
3By4HOEe? A 4TO JyMAalOT Ha 3Ty TeMy MOTeHUMasIbHble NoKkynarean? Copocure y HUX, B Mara3uH ¢
KaKMM Ha3BaHMEM OHM Obl IPUXOIIIN C YIOBOILCTBUEM?

7. Boi6op MecTOmoOJI0KeHHsl. MarasvH J0/DKeH OBbITh PACrONOKEeH TaK, YTOObI O HEro
MOXHO OBLIO JIerko 100paThesl. Takske mogymainTe, HyKeH JIM Balll Mara3uH XKUTEJIsIM 9TOro paiioHa?
BynyT nm k HeMy e31uTh U3 Apyrux paitoHoB? M KTo uMeHHO?

8. Mu3aiin. lo monbopa moMemieHusi CTOMT MPOAyMaTh BHEIIHWIA BWJ MarasvHa M TU3aiiH
uHTepbepa. [IpeacraBpre CBOM OymyImil Mara3uH: Kak OH BBIIJISIAUT CHapyXu U BHYTpu. He 3a0bI-
BaiiTe, 4yTo (hpasbl THIA «X0Uy, YTOOBI OO BCE KPACUBO» KX blii BOCIPUHUMAET MO-pa3HOMY, OCO-
6eHHo au3aitHepbl. [IoaTOMY NOCTaBbTe MM KOHKpETHBIE 3a/1auu. 1 yOeauTech, 4To OHU BacC MOHSLITIH.
A TOKyMEHTHI Ha HapyKHYIO peKJIaMy, KOeH SIBJIsIeTCs BRIBECKA U IIPOYKe CTEH IbI M TAHEJH, BbI TTOJTY-
ym?

9. lTog6op momMemeHus. Bor Oygere cTpouTh camu, MOKYNaTh WM apeHOBaTh IIOMAAb?
B mobom ciyuae nmomerieHre JOHKHO MOAXOAUTD IO TUIOMIAAY U TulaHupoBKe. [lpu BeiOOpe HeoO-
XOAMMO TOMHUTh O TEXHHUYECKUX YCJOBHSX TMOAKJIIOYEHUS] BHEITHUX KOMMYHHMKAILIUH, TaKUX Kak
CHUCTEMBI JIEKTPO-, BOJIO-, TETLJIO- U XOJIOAOCHAOKEH! I, BEHTWISAIMY ¥ KOHIUIIMOHUPOBAHMSI, TeJie-
(boHHBIE ¥ HTHTEPHET-JIMHUH, 3aIIUTHBIE CUCTEMBI 1 [p. PemmTe, HyKeH 11 BaM BHYTPEHHUI CITyxke0-
HBII BXOJ] C BOBMOXHOCTBIO MOIBE3/1a TPY30BbIX MamuH. KakumMu 107KHBL ObITh TIONCOOHBIE MTOMe-
neHus? Y00HO JI OHU pacrionoxkeHbl? [loMecTUuTes M B HUX BCe, YTO BBl XOTHUTE TMpoAaBath? He
3a0y/bTe: aBTOCTOSTHKA, YXOKEHHOE MPOCTPAHCTBO OKOJIO Mara3MHa CO3/1AyT MPUSITHOE BIieyatie-
HHE.

10. O6opynoBanne. BaxxHbIM MOMEHTOM SIBJISIETCSI CBOEBPEMEHHBI MMOA0Op M 3aKa3 TOp-
rOBO-TEXHOJIOTUYECKOT0 0O0PYIOBaHUS y CHEMAIM3UPOBAHHBIX KOMITaHMH. OTBEeUYaeT Jiu OHO Clie-
r(UKe U YPOBHIO Balero mMarazuta? Het HU4ero xyxe crapbix Ipsi3HbIX MpHIaBKoB. O0s13aTelIbHO
YUMTBIBAMTE IJIOMIA/Ih BAIlleTo Mara3uHa. BaM ecTb Kyza MocTaBUTh KyIUIEHHOE 00Opy/IOBaHHE TaK,
YTOOBI MEXKTy HUM yIOOHO OBLIO MPOWTH TIOKYTIaTeNIsiM? A TIBETOBasi raMMa 0OOPYJOBaHHMS U AU3aiH
uHTEphepa coBnaaaoT? KaccoBoe 00opynoBaHue BAKIET Ha MPOXOAUMOCTh MarasuHa. [lo3aboTbrech
0 €ro COBPEMEHHOCTH, yI0OCTBE ISl KaCCUpa U HEOOXOAMMOM KOJTUYECTBE.

11. HocTtaBmmku. YeM BBl PyKOBOICTBOBAMCH MPH BhIOOpe mocTaBiiuka? OCHOBHOE BHU-
MaHUe y/IeJsiTe 1IeHe, Ka4eCTBY MPOAYKIMH, MECTOIONOKEHHIO MTOCTABIIUKA, TOKA3aTeIsIM padoThI
(upmBI (00513aTETBHOCTD, IyHKTYJIBHOCTD), IpauKy MocTaBoK. Bel Oyaere padoTaTh ¢ OIHUM WA
C HECKOJIbKMMHU TTOCTABIIMKaMH? JJorOCpOYHBIE OTHOIIEHHSI CO CTAOMIIBHBIMU MOCTABIIMKAMHM 03~
BOJISIT BaM SKOHOMHTH HE TOJIBKO JEHBI'M, HO ¥ HepBbl. [IpomyMaiite mogiepkKKy cO CTOPOHBI TOCTaB-
IIMKa B BUJIe TPEHWHTOB 10 IIPOAYKTY JUis 1pofasLioB, POS-matepuasios nimm pexiamsl. Heo6xoqmmo
MPOBECTH QHAJIN3 TIOCTABIIUKOB, TOTOBBIX BHITIOIHSATH Ballld TPEOOBAHMS.

12. JlorucTuka u cucremMa yuera ToBapoB. [Ipomymaiite o0beM U YacTOTy MOCTaBOK. B
3aBUCUMOCTH OT YIAJICHHOCTHU TMOCTABIIUKA U 00beMa MOCTaBOK CJIeAYeT BHIOpaTh BUJ TPaHCHIOPTA.
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He 3a0bIBaiiTe cTpaxoBath nepeBo3uMbIil ToBap. [103a060ThTECH O MPABIIIBHOM pa3MeEIeHnH TOBapa
Ha CKJ1azie (Mpy HeMpaBWIIBHOW TPAHCTIOPTUPOBKE, pa3rpy3Ke M XpaHEHUM TOBApa Mara3uHbl TEPSIOT
Oospiie neHsru). Jlydie mpoMapKrpoBaTh KKAYI0 IUHUILY TOBapa YKe Ha CKaje. DTO, C OTHOU
CTOPOHBI, TIO3BOJIUT MPOC/IEAUTh BHYTPEHHHI MyTh TOBapa, OOJIErYUTh CUCTEMY y4eTa, a C APYrou —
OyleT mpeIoTBpaIlaTh MEPECOPTHILY U KPaxKHu.

13. BuyTpeHnHee opopMileHN€e U BHIKJIA/IKA TOBAPOB. 3HAKOMBI JIU BbI C IIPaBUJIaMHU Mep-
yaHgai3uHra? Vi BbUIOKWIM TOBapbl Kak MPUILIOCH (TO €CTh Kak MOMeCTWoch)? JIMYHO Bam
yIOOHO paccMarpvBarh TOBap M OpaTh €ro ¢ Mojiok? A riae HaXoAsTCs IIeHHUKH — He 3a0yapTe, YTo
OHM JIOJKHBI JIETKO YUTAThCS U PACIIONararhCsl B HEMOCPEACTBEHHOM OIM30CTH OT ToBapa. Pa3me-
IIeHHas1 peKJIaMHasi HH(opMalys He JOKHA NIepeK phiBaTh 0030p APYTMX TOBAPOB.

14. Iloa6op nepconana. [lepconas cienyer MaHUPOBaTh 320J1arOBPEMEHHO M HE OT PaHUUH-
BaTbCsl HAOOPOM «I10 3HAKOMCTBY». CKOJIBKO 4eJIOBEeK AOKHO padoTath? B omHy cMeHy mnu qBe?
Uro pernamMeHTHpYyeT uX MoBeeHue Ha padote? Byner Jin B BalieM Mara3vHe BBeeHa CrielraibHast
dopma ozexabl sl COTPYAHMKOB? A HYXEH JIM BaM KaJIpOBUK MM €ro (pyHKIIMH CMOXET BBINON-
HUTH Oyxranrep?

15. Odyuenue mepconaJja. IIpensapurtenbHoe 0OydeHHE COTPYJHUKOB IMO3BOJIUT YXe Ha
HAYaJbHOM 3Tare CO3[aTh KOMaHIy, 3aJI0KHUTh 3epHO KOPIOPATUBHOW KYJIbTYpPHl U MPUOOPECTH
HeoOXoiMMble B pad0OTe HaBBIKM M 3HaHUS. Baim mpojasibl yMeloT rpogaBath? A mouemy Bbl Tak
penm? A MeHemKephl pyKoBOAUTH ymMeloT? He OynyT im oHM mpuberarh K BamM Kaxaylo MUHYTY
¢ Borpocamu? Hamuimmre cnvcok TOro, 4To JOJDKEH 3HATh M yMETh Ball MPOJaBel], ¥ MOoJyMaiiTe,
YeMy U3 3TOTO CIHCKA ero HeOOXOAMMO HAYUHTh.

16. Pexaama. MuadopmarnimonHas mojjiepxka rnmo3BoJuT MPUBJIEYb OOJIbIIee YUCIIO MOKYyTaTe-
neit. Kak Bbl OyzeTe OTKpbIBaTh Mara3uH? 1o OyJeT 0y WIH CrielUalbHast aKIHsI IPOAAXH 10 CHU-
JKEHHBIM IleHaM? A Kak Bbl Oy/ieTe IpUBJIEKaTh MOKyMaTe el Mocje TOro, Kak Mara3ut OyaeT OTKPBIT?
Crapaiitech, 4TOOBI JIIOOOE MEPONPHATHE, POBOAUMOE B Mara3uHe (Harpumep, CKMJKU TIeHCUOHe-
paM 1o ToHeIeIbHUKaM ), ObUIO MH(POPMAITMOHHBIM ITOBOJIOM 1 ocBermanock B CMU.

17. Apenja cBo6oaHbIX muIomaaeii. HecMoTps Ha To 4TO cjavya B apeH/1y Baiero cBoOoa-
HOTO MeCTa MPUHOCHUT JIEHbI'M, HEOOXOAMMO TINIATENIBHO BBHIOMpaTh coceneil. He mormyckaiite, 4ToObI
CTWJIb WJIA VMUK APEHIATOPOB pa3pyliajiy [eJTOCTHOCTh Ujlen MarasuHa. Hamprmep, e BbI IIpo-
JaeTe CIIOPTTOBAPHI M MPOIIaraHupyeTe 3M0POBBIN 00pa3 KU3HU, n30eraiTe coceicTBa ¢ TabauHOM
Y JIKOTOJILHOM TIPOIYKITUEH.

®PAHYANBHUHI KAK CIIOCOB OTKPBITh COBCTBEHHbBIN
MATA3UH

Ha nepeunciieHHble 371eCh BOIPOCHI Yallle BCEro OTBEYAET BJIaJIelIel] Mara3uHa.
[Tpu 3TOM OYEBMAHBI PUCKH — BAPYr MPOU30UIET OMMOKA B IMPEANOTIOKEHHUIX
U pacyerax U Bce MOTPAYEHHbIE YCUIIMSA (MpekIe BCEro (PMHAHCOBBIE) OKAXYTCS
HarpacHbiMU? MaJjio TOro, MOXHO eIlle OCTaThCs C JIONIaMH, €CIM OTKPbIBaTh
MarasvH Ha er)lI/ITHI)Ie JEHbI', KaK 9TO 4aCTO 6I)IBaCT. B YaCTHOCTH, BbI:

* HE YBEPEHBI B TOM, UTO UJes Mara3uHa BhIOpaHa BEPHO, WX B TOM, YTO OHA
BOOOIIIE €CTh;

* He MMeeTe BO3MOXHOCTU KOHKYPUPOBAaTb C KPYHHBIMU PO3HUYHBIMU
CETSIMU;

®* IMEETE OIIbIT HpeHHpI/IHI/IMaTeﬂbCTBa, HO HE B pO3HI/IIIe;

® XOTUTE MI/IHI/IMI/I3I/IpOBaTb pI/ICKI/I, CBOﬁCTBCHHbIe OTKpI)ITI/HO HOBOI'O
MarasuHa.

JI71s1 TakuX cilydaeB, KOrJa COMHEHHMI MHOTO, CyHIECTBYET CIIOCOO OTKPBITH
CBOI71 MarasuvH, HOJIyLII/IB y>1<e TOTOBBI€E OTBETHI Ha 6OJII)IHI/IHCTBO BOHpOCOB, — 3TO
(ppanyaii3uHr.
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®panvailsuar — ¢gopMa AJIUTENBHOIO KOMMEPUYECKOTO COTPYIHUYECTBA,
uMeloIasi MECTO U B pO3HUYHOM Toprosiie. B paMkax ¢ppaH4aii3uHra KOMIaHus-
(ppanuaitzep nepegaeT mpaBa Ha MPOJAXy CBOMX TOBAPOB WM YCIYI KOMITAHUH-
(ppanyaiizu. dpanHyaiizu MoayvyaeT MpaBa Ha MCIOJIb30BAHME TOPrOBOM MapKHu
(pupmbI-(ppaHuaiizepa, ee (PUPMEHHOro JAW3aiiHa, PO3HUYHBIX TEXHOJOTHUH.
KoneuHo, He 6ecriaTHO, a Ha ONpe/eIeHHbIX, YeTKO KOHTPOJIUPYEMBIX YCJIOBHSX —
KaK KOJIMYECTBEHHBIX ((PMHAHCOBHIX), TAK U KAYECTBEHHBIX (COOTBETCTBUE PAOOTHI
Mara3uHa yCTaHOBJIEHHBIM CTaHAAapTaM KauecTBa).

[Tpumepsl ycrienHbix (ppaHYai3MHIOBBIX IPOEKTOB MOKHO HAWTH KacaTeIbHO
MPaKTHUYECKH JOOOr0 TOBapa M MHOTHMX YCIYT. DTO M MPOAYKTHI, U OEKIa, U
OBITOBAs TEXHHMKA, U TOBAPHI IS JOMA, ¥ 3aKyCOYHBIE, 1 MHOTOE-MHOTO€ JIPyTroe.

BonpiimHCTBO pykoBoAMTENE KOMIIAHUW, MPEAJiaraloliuX Ha POCCHICKOM
pbiHKEe (ppaHIIU3HbIE MPOrpaMMBbl, YOEKIeHbl: (hpaHYANZHMHI — ONTHMAJIbHBINA
BapUaHT JUIsl MaJIOro OM3Heca.

«[IpuobOperasi ppaHIM3y, BBl MOTyYaeTe CaMoe IJIaBHOE — PacKpydeHHOe
UMs ¥ OTTOYEHHBIE TeXHONOrMu. Ha ux cozgaHue yxoouT He TOJIBKO BpeMs, HO U
COTHM THICAY J0JUIApPOB», — roBopuT Kupwiin Jlapun, nupekrop no ¢ppaHyai3uHry
KommaHuu «Mapkon», mpeacrasisioneit B Poccuu cets actdynos «Crom-Torn.

Bnapenen renepanbHOM (paHmmsbl B PoccunM  aMepuUKaHCKOM — ceTH
3aKkycouHbiXx «Ca0OBait» ['eHHammii KodyeTkoB cumTtaerT (ppaHUAN3HHI «IIKOIOW
SKOHOMHYECKOTO MBIIUICHUS [T OU3HECMEHa.

PykoBonutenb (ppaHUali3MHIOBOrO HalpaBJIEeHUs] CETH YHUBEPCAMOB
«Komeiika» Poman KpacHOB yBepeH, UTO ceroiiHs cO3[aTh MarasvH MOJOOHOTO
(popmata HEBO3MOXHO HMHaue Kak Mo ¢paHyal3uHry: «4Yro Takoe OIMHOYKA
Ha pbIHKE, TOJIHOCTBIO 3aHATOM TOProBbIMM ceTsiMU? Ero He 3HaeT HM OIUH
MOCTaBIIUK. ECIM KTO-TO M coryiacutesi ¢ HUM paboTarh, TO HUKOTA HE 1aCT eMy
OomnpbImx ckuaoK. CrienoBaTesibHO, IIEHBI B Mara3uHe OM3HeCMeHa-OIMHOYKH OyIyT
BBICOKMMU. B UTore k Hemy npocTo He MOWIYT MOKYIATE».

Takoro xe MHEHUs TPUICPKUBACTCS W TIPEICTABUTENb CETU OOYBHBIX
MarasuHoB «koHuka» Omner CosnoBbeB: «B KpymHbIX ropomax Bce CHUJIbHEE
pa3BuBaercsi cereBoil OusHec. [lpenmpuHuMarenb ¢ HEOOJBIIMM CTAPTOBBIM
KaIllUTaJIOM HE MMEET TaKOro0 MHTEJUIEKTYaJIbHOTO M (PMHAHCOBOrO MOTEHLMAIa,
YT0OBl C HUM KOHKypHpoBaTh. Hampumep, onuH U3 Hammx (ppaHyaii3y paHbIie
MMeJT MMPOYKTOBBIN MarasuH. Koraa psitoM OTKpbUICS OONBIION CyliepMapKeT, ero
pUOBLTL OBICTPO CBEJACh K HYJO. B nTore oH nepenpoduinpoBaj CBOI0 TOProOBYIO
TOYKY B OOYBHOW MarasuH, 3aKJIOYMB C HAMH KOHTPaKT. M BHOBb CTall Mojydarhb
XOPOIIUA JOXOM».

Cepreii TpyTHeB, mapTHep-(ppaHIai3u ceTH 3aKyCOUHBIX «CaOB3ii», HE CTONb
KaTeropuueH: «5l yBepeH, 4To cerogHsi MOKHO C OIMHAKOBBIM YCIIEXOM padoTath U
1o (ppaHImM3e, ¥ caMOCTOSTETbHO. Bo3MOkHO, paboTast 1oj; cCOOCTBEHHON MapKow,
BaM ygactcs 3apadorarh v Oonbine. TyT 7eno B TOM, Kakue LIeJd Bbl Iepes co0oi
craBute. MHe, HanpuMep, ObUIO BaXKHO CAENATh HOBBIN OM3HEC ¢ MUHMMAJIbHBIMU
BPEMEHHBIMU U (PUHAHCOBBIMU 3aTpaTaMu. PpaHYal3UHI B JAHHOM Cly4ae —
U/I€aJIbHBII BApUAHT».

Hcemounux: 3yesa M., /lemxosa H. Ceoti 6usmec

18. Be3onacHocth. Kak BbI 3ammurure cBoil Marazud? B 3aBUCMMOCTH OT OIOIKETa U LeJie-
COOOPa3HOCTU MOHO COBMEIIATh Pa3IMYHOE MPOTUBOKpakHOE 0OOpynoBaHWe. BHeapeHue mpo-
TUBOKPAKHOUW CHUCTEMBbI 3alllMThl TOBAapa MO3BOJIMUT IMPEIOTBPAIIATh BBIHOC HEOIIAUEHHOTO TOBapa
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u3 MarasvHa. Takxke CYIIECTBYIOT CUCTEMbI BUJICOHAOMIONICHUS, CIICIIMANIbHBIC 3ePKajla U CUCTEMBbI
HaOJIOZICHNSI ¥ aHaJIN3a ONepaInil Kaccupa.

Wrak, 3amaiite cebe mocaeqHU BOMPOC: He 3a0bL JIU S 4ero-Huoy/b, MOrJIOIEeHHBI XJI10-
NOTaMH [0 OTKPBITHIO Mara3uHa?

OtBeuast Ha 3TH BOINPOCH!, Mbl MOATOTaBIMBaeM (PyHAAMEHT /ISl JAJIbHEHILETrO YCIIEIHOTO
pa3BUTHS CBOEro Mara3uHa. Yem mpounee (pyHIaMeHT, TeM OOJIbIIe STaXel MOKHO CTPOUTh M TEM
JOJIbIIIE MIPOCTOMT Hailie 31anue. [Ipounsiil pyHaamenT maraszuaa — 50 % ero Oyaymero ycrnexa. Ho
PanoBaThCs U MOACYUTHIBATH MTPUOBLID €Ille PaHo.

Koneuno, nproOpeTenrie (ppaHimsbl He O3HaYaeT HEMEJICHHOTo ycrexa. B mobom ciyuae
BaM IpUIETCS pa300paThCsl CAMUM BO BCEX BOMPOCAX, TO €CTh YOSUTHCS, UTO MOTyUYeHHBIE TOTOBBIE
OTBETHl 0OOCHOBAHBI YCIIEITHON MPAKTUKON KOMIIAHUH, MTPOJAIONIel (hpaHIIN3Y: KaKoW TOBAp, KAKOU
IWU3aiiH Mara3vHa, Kak MpuBJiedb MOKyNaTesel, Ha KaKkylo MpHObUTh U 000POT MOKHO PACCUUTHIBATH
1 nouemy?

Hexoropble komnanuu, npopatoiye (ppaHimsy, BeCbMa JA€TaJIbHO U YETKO MPOIUCHIBAIOT BCE
MpaBWia OpraHU3alliy Mara3uHa, MpoAaky TOBapa, peKjambl, padoTHl repcoHana u T. 1. K npu-
Mepy, MHOTHE W3BECTHBIE PO3HUYHBIE OPEH/bl ONEKIbl CaMH OIpPEAENSIOT, KaKue KOJUICKINH, B
KaKOM KOJIMYECTBE U M0 KaKUM IieHaM OyIyT NpOAaBaThCsl B MarasuHax-(Qpanyaisu. [pyrie Kom-
MAHUM OTPE/IEIISIOT JIMIIL OOIIMe TIPUHIUITEI UCTIONb30BaHUs OpeH/ia U Iu3aifHa Mara3uHa, OCTaB-
N5 (ppaHyaii3v MOMHYI cBOOOAY B (POPMUPOBAHUM ACCOPTUMEHTA, YCTAHOBJIEHHUU IIEH, PEKJIaMBbI
U T. 1. OOBIYHO «CTPOTrHe» MPaBUa UMEIOT TaKUe TUTIOCH], KaK MPHeM BO3BpaTa HEIMKBUIOB, Miepe-
Java MPOBEPEHHBIX PO3HUYHBIX TEXHOJIOTH, OecIulaTHoe oOyueHue TMepCcOHana, MOJHAsl peKjaM-
Has noanepxkka. «Hecrporue» mpaBuiia 0OBIYHO CBOWMCTBEHHBI KOMITAaHHSIM, KOTOPBIE OCTABIISIIOT
OTBETCTBEHHOCTb 32 (DMHAHCOBBIIA pe3y/IbTaT caMuM (ppaHvaii3u, BEICTYIasi B OOJIbIIEN CTETIeHN KaK
MOCTABUIVKY, AABLIME JIOMOJHUTENILHOE NIPABO HA WCIIOIb30BAHUE CBOEW BBIBECKHU. UeM M3BECTHee
Y KpyIiHee pO3HUYHasi KOMITaHUs1, TeM OoJiee BBICOKME TPeOOBAHUS OHA TIPEIbSIBIISET CBOMM MOTEH-
[MaJbHBIM NapTHepaM-(ppanyaiizu. [Ipu modom Tume yciaoBuid (hpaHUa3HHTA Balll Mara3uH — 3TO
Balll MarasviH, W YIpaBIsTh UM AJIs MOTy4YeHUs TPUOBUTH, pelath BCe ero mpoOieMbl MpUIeTCs
Bam. PpaHimm3a JacT BaM yBEpPEHHOCTh (M3BECTHBIN OpeH] yke caM 1o ceOe rapaHTHs ycrexa, Aa
U, IpofaBast (ppaHIIM3y, KOMIIAHHUS XOUeT 3apadoTaTh COBMECTHO C (ppaHvaii3n) U OECLEHHBIHA OIBIT
3(PEKTUBHBIX, OTPAOOTAHHBIX HA MPAKTUKE POSHUYHBIX TEXHOIOTHH.
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Mara3uH oTKpbIT. UTO najibiie?

UYro Takoe JOITOCPOUHBIH ycrex MarasuHa? DTo COCOOHOCTh MarasuHa yAaepkuBaTh MMeEIo-
mnxcs HOKyHElTCJIGfI M IIPUBJICKATb HOBBIX HA NPOTANKCHUU JJIUTCIILHOIO BPEMCHH, YCIICIITHO ITPOTH-
BOCTOSI JICWCTBUSIM KOHKYPEHTOB U TOJTydasl 3acCy:KeHHYI0 MpUObLIb. OUeBUIHO, YTO Mara3uH, He
o0aJaonii TAKMMHU Ka4eCTBaMU, BHIHYKIEH OyIIeT MPeKpaTuTh CBoe cylnectBoBaHue. [lokynarenu
TIOSIBJISIIOTCSI BCE PEXE U peke, [IEHbI CTAHOBSITCSI HUKE U HUKE, TOProBoe 000pyI0BaHHE BETIIALT, a
MepPCOHAJI PacchUIaeT pPe3ioMe B HafIeK /e HallTH padoTy B MarasmHe 1o coceAcTBy. Kak He JomycTuTh
ynaaka? [Ipexze Bcero He HalesAThCSl Ha aBOCh, a THIATEJIBHO IJIAHMPOBATh HACTosAIIee U Oymyliee
CBOEr0 PO3HUYHOIO IIPENIIPUATHUA.

KonkypenTHas crparerusi, uiau /{ojrocpounsii ycnex marazuna Ne 1

Crpaterust — 370 METO/bI BeIeHHST OM3HECa, KOTOpble BHIOMPAET PyKOBOACTBO KOMIIAHUM IS
JOCTVKEHHMS TIOCTaBJIeHHBIX 1esield. e, B cBoo odyepe/b, MOTYT OBbITh KOJTMYECTBEHHBIMU, HAITPH-
Mep, 1ooutbes Beipydku 100 000 m0suL., WM YCIIOBHO Ka4eCTBEHHBIMU', HAIPUMEP, CTaTh CAMbIM
JIYYIIUM Mara3uHOM TI0 YPOBHIO CepBHCA.

TakTrka — 310 3apaHee pa3padoTaHHAS MOCIIE0BATEILBHOCTD ASUCTBUH J1JTs BHITIOTHEHUS CTpa-
TErMYeCKrX IJIAHOB. DTO TOXeE TUIaHBI, HO OoJiee JeTau3upOBaHHbIe, HAIPABJICHHbBIE HA OCYIIeCTB-
JIeHUe KaKor-JImO0 Jactu oOmen mporpammel. [Tpumep nipeacraeiex B Taoi. 1.10.

Taouuna 1.10. ITpumeps! cTpaTeru ¥ TAKTMKM PO3HUYHBIX KOMITAHUIA

4 rOBOpH YCJIOBHO, MBI IIOApAa3yMeBacM, 4TO I Ka4€CTBEHHbBIX roKazaresiei H606XOHI/IM])I CBOM €IMHMIIbI UBMEPEHUA. Haan/I—
MEpP, YPOBEHDb CEPBUCA MOXKET BbIpaXXaTbCA B CKOPOCTH pa6OTI)I Kaccupa, HaJIMYUU YIIaKOBIIMKOB, BO3MOXHOCTH BBIBE3TU TEJIEKKY C
MpOAYKTaMH Ha CTOAHKY.
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Bo2mokHble TAKTHYECKN e MeRCTENA

LT[JME‘HI‘{@(KII&‘ NAGHBI KOMNAHWK
ANA OCYWECTENSHNA MNAHOR

Hawa duHancos
W A

Crpaterust pa3BUTHS Mara3uHa — 3T0 HA0OP OTBETOB HA BOIPOCHI «KaK».

4 Kak opranmsoBarb paboTy marazuHa?

4 Kakoii accopTUMeHT npejiararb NOKynaressim?

4 Kakoii cepBuc npeiaratb NoKymnaressim?

4 Kakue 11eHbl YCTAaHOBUTH Ha TOBaphI?

4 Kak paborars ¢ mocraBImKamu?

4 Kak noBbICUTD JIOSUIBHOCTb TIOKYTIATENe ?

4 Kak ynpapisTh NMepcoHaIoM Mara3uHa, YToObl JOCTUYb IIOCTABJIEHHBIX 1eJiei?

Hu ans xoro He HOBOCTB, UTO OOpHOA 3a MOTpedUTENEeN HA PO3HUYHOM PBHIHKE CTAHOBHTCS
BCE JKECTUE: CIIMIIKOM MHOTO JKeJAloIUX OOMEHSTh CBOM TOBApbl MIIM YCIYTH Ha COAEPKUMOE UX
KowIesbKOB. [109TOMy HEBO3MOKHO IJIAHUPOBATH CTPATETHIO PA3BUTHSI CBOETO Mara3uHa B OTPbIBE OT
BCET0 MPOMCXOJISAIIETO B €ro OKpyXeHuH. UTo HeoOXoquMo yuuTsiBaTh? Bo-nepevix, ypoBeHb KOH-
KyPEHLMH ME:Xy CYIIECTBYIOUIMMYU KOMIIAHUAMM, KaxJasi U3 KOTOPBIX JIeJIaeT BCe BO3MOKHOE IS
IIPUBJICYEHUS U YAEPKaHUS MOKyNaTesied U yKPeIUIeH!s1 CBOMX MO3ULIMI Ha PbIHKE PO3HUYHOM TOp-
TOBJIU.

Bo-eémopuix, (pakT NosBIEHNs HOBBIX KOMIIAHUI/Mara3uHOB C HOBBIMU MMM, MOAXOJAMHU,
TEXHOJIOTUSIMU U KOHKYPEHTHBIMU IIPEUMYIIIECTBAMM.

B-mpemuux, BO3MOXHOCTb YCIIELITHOTO Pa3BUTH A KOMITAaHUI WJTM TOBAPOB-3aMEHUTENIEN, TIpe/l-
JIaralonyX HOBBIM aHAJIOT WM MHOW CHOCOO YHAOBJIETBOPEHMs MOTPeOHOCTH (HAmpHMep, MHTEep-
HET-TOPIOBJIsI B IPOTUBOBEC OOBIYHBIM Mara3uHam).

B-uemeepmuix, JaBjieHUE CO CTOPOHBI NOCTaBIIMKOB, apeHJATOPOB M HMHBIX TPETHUX JIMLI,
BBI3BAaHHOE MOTPEOHOCTHIO B3aMMOJEHCTBHSI C HUIMHU HA ONPEIENICHHBIX YCJIOBUSIX.

Haxkowner, g-nsmuix, HEOOXOANMOCTb YUUTHIBATh M3MEHSIONIMECS XapaKTePUCTUKY ITOTpeduTe-
JIell, YTO BBI3BAHO MX PACTYLIMMH MOTPEOHOCTSAMHU, OKUIAHUAMU U TpeOoBanusmu. [locemy Hasm-
Yye TIATeIbHO CIUIAHMPOBAHHON KOHKYPEHTHOW CTpateruu OyJeT OCHOBOW CHJIbHON KOHKYPEHT-
HO¥ NO3HUIMH PO3HUYHOIO NPEeIPUATHS.

Kak MBI yke OTMeuasi B Hayasle IIaBbl, KOHKYPEHTHasl CTpaTerusi — 3T0 HaOOp MHCTPYMEH-
TOB ¥ MHULIMATUB, HAIIPABJIEHHBIX HA PUBJIEUEHUE MOKYIaTes e, IPOTUBOCTOSIHUE MAPKETUHIOBBIM
YCHJIMSIM KOHKYPEHTOB U YKpeIJIeHHe COOCTBEHHO TMO3MLINH Ha PHIHKE.

Mertacdoprueckuii MOAXO K CTpaternyeckuM jaedctBusiM mnpearaet k. Tpayr. On nepe-
YUCIISieT YeThbIpe BH/Ia MAPKeTHHIOBBIX BOIH, KOTOPBIE BT COBPEMEHHbIE KOMIIAaHUH, YTOObI
OCTaThCS Ha IUIABY B )KECTKUX YCJIOBHUAX KOHKYPEHIIMH.
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¢ Ooboporumenvrasi 6oliHa — ee BelyT KOMIIAaHWU-JIMIEPbl, TO €CTh KOMIIAHWH, JABHO U
YCTIEITHO padoTaloIIye Ha PO3HUYHOM pbIHKe. [ J1aBHOE /17151 TAKMX KOMITAHUH — OBITH BIIEpeIH, IpeI-
JlaraTh HOBbIE MHTEPECHBIE UJIEW, BOBPEMS OTCIICKUBATH JACHCTBHUSI KOHKYPEHTOB U MPOTHBOCTOSITH
uM. B kauecTBe nmprMepa MOKHO PUBECTH HETIPEK PAIAoIIeecst CPaKeHUE 3a JIOSUIbHOCTD MOKYTIa-
TeJIel Cpelli Mara3uHoOB I10 MPojiaxe OITOBON TeXHUKU. CTOMT KOHKYPEHTY MPEJIOKUTh HOBBIN BUJL
KapT MOCTOSTHHOTO TMOKYTaTess, ckaxeM, ¢ 10 %-Hoi CKUAKOW, KaKk KOMIaHUS-JIUJEp Cpa3y OTBe-
YaeT yaydlIeHHON Bapuarmeit He ToabKo ¢ 10 %-Ho¥ CKUIKOW, HO ¥ ¢ BOZMOKHOCTBIO OeCIIaTHOM
YCTAQHOBKH.

¢ Hacmynamenvhvie Oelicmaust — 3TO CTpaTerysi AJ1s KOMIIAHUIA, 3aHUMAIOLIUX BTOPYIO U Tpe-
THIO TIO3UIIMY B CIIMCKE JIN/IEPOB. 3aBeTHasl 11eJIb — CTaTh HOMEPOM OfIMH TIO MTPoJakaM — He JaeT pac-
CITAaOUTHCS U IOBOJILCTBOBATHCS MaJIbIM. [ JTaBHOE B 3TOM CTpaTerul — He aTakKoBaTh XOPOILO YKper-
JIEHHbIE TPEUMYIIIECTBA JIUIEPa, & HAXOAUTH clladble MeCTa B €ro 00OpPOHE U TOUYEYHO HAHOCUTD YAap
3a yAapoM, UCTIOJIb3Ysl BCe MMEIOIecs: pecypchl. [la, Bbl Inaepsl 10 IIeHaM Ha OBITOBYIO TeXHHKY. Ho
MBI ITpe/iIaraeM 0coOyI0 CUCTEMY TapaHTHUIMHOTO M TIOCTTapaHTUIHOTO oOcyskuBaHus. 1 mactepa o
YCTaHOBKE y Hac 00y4eHHbIe ¥ XopoIno ofeTsie. [loaToMy, eciu Bam 3a JeleBbIMHI YalHUKAMH, — 3TO
K HUM. A «JIOJITOUTPAIOIILYI0» TEXHHUKY JIyullle TIOKYNaTh Y HAC, YTOOBI ObITh YBEPEHHBIMH B CBOEM
CITOKOWHOM Oy/TyIIeM.

¢ Daanzosvie amaku — peHA3HAYEHBI JITs1 HOBBIX UTPOKOB Ha PHIHKE WJIM MPEACTABUTEINCH
MaJIoro, HO pa3BuBawlnerocsi ouszHeca. [IoHATHO, yTO OOpHOY 3a ITTaBHBINA IPU3 BECTU PAHOBATO, HO
MOXXHO OTBOEBBIBATH IISI/Ib 32 MSIbI0, 3aXBAThIBAasi HUYEHHbIE PHIHOUHBIE TEPPUTOPHU. DTO MOKET
OBITH TIPEIIOKEHNE HOBOTO MPOYKTA WA OCOOBIX YCTIOBHUI 0OCTY)KMBAHUS, a TAKKe KOHIIEHTpaLsI
YCHJIUI Ha 0COOO¥ TpyIre mokymnarenei. Hanpumep, TONMBKO Y HAC MPOXOJUT COBMECTHAs PeKJiaM-
Hasl akIys ¢ KOMIaHUen-npousBoauTeeM. KoMy nmomermaer npy nokyrnke KpynHOrabapuTHOHM Tex-
HUKY /7151 KyXHH TIOJTyYUTh OECIIIATHO JIEKTPUIECKUI YallHUK WK TocTep? A eClTi COBCEM IMOBE3eT,
MOXHO BBIMTPaTh B JIOTEPEIO pOMaHTHUYeCcKoe myTeriecTue. [Ipucoenunsiitecs!

¢ [lapmu3arckas 6olina — NOIXOAUT it HeOombImX (pupM. OCHOBHAs 33/1a4a — MOUCK OCO-
OBbIX TPy MOKyMaTesieid, KOTOPBIX He B CHJIAaX 3alllUTUTD JIUJEPHl PhIHKA. «Bbl MOXeTe mpoaaBaTh
BCE BCEM, — TOBOPUT KOMITaHHSI 110 MPOJasKe AOMAITHUX KUHOTEATPOB, — & MbI B HAIlIeM €JMHCTBEH-
HOM MarasuHe MpojIaéM UCKJTIOUUTENIBHO JOPOTYI0 OBITOBYIO TEXHUKY, 0OIa/IAI0NIyI0 YHUKATbHBIMU
XapaKTepUCTUKAMHU, ¥ TOJIBKO TeM, KTO 3HAET TOJIK B KAUECTBE».

OcraHoBuMCS Ha BHJAX KOHKYPEHTHBIX cTparermii, mnpemioxeHHeix M. Iloprepom
(mogpoGHee 00 3TOM cM. B I71aBe 2). Onpeieure, KaKoW TUTI CTpaTeruy UCTIONb3YeT Ballla KOMITAaHHUS
Y B 4eM 3T0 npossiisercs (puc. 1.1).

i O6wee

B macwradax Luddepen NUAEPCTEO
OTpacsim [T ETTE no

W3OepXKaM
Dokrycupo Dokycupo

B macwrabax BaHHadA BaHHOE

O[HOr0 CermMeHTa nuddeper JIMOEPCTBO Mo

uMauma W3L,epXKam

BocnpuHumaemas
noTpeduT
YHUKANBHOCTB

Huzkue
U3OepXKX

Puc. 1.1. BazoBble cTpareruu Ha CyIIECTBYIOIMX PbIHKaxX
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Camvle HU3KUe UeHwl (AUOepPCmE0 no U30epHcKam) — NOAJIEPKaHUe 11eH HUXKe, YeM Y KOHKYpPEeH-
TOB, 32 CYET COKPAIIIEHHSI OTIEPATUBHBIX U3JIEPKEK (3aTpaThl HA AAMUHUCTPATUBHBIN armapar, TOpro-
BBIIi TIEPCOHAJI, TOProBOe 000OPYI0BaHHUE, apeH Ty; 0COOBIE YCIOBUS paOOThI C TTOCTABIIVMKAMM U TIP.).
DTOM CTpaTeruy MPUIEPKUBAIOTCS MPAKTUUECKU BCE CylepMapKeThl HU3KUX 11eH, HallpaBJIeHHbIE HA
LIMPOKKE CJI0M HacejieHus. Hampumep, cety NMpoAyKTOBBIX MarasMHoB «Marnur», «Ilarepouka»,
«Mapus Pa», «Aman», «JleHTa»; ceTb Mara3uHOB TOBapoOB s jeTeil «[letn»; cetm Mara3uHoB
oziex bl 1 00yBH «Pamunust», «Kari», «Bepiiika», « YHUKII0»; CETH Mara3uHOB ObITOBOM TEXHUKH U
n1eKTpoHUKU «DNS», «npropano»; cerb DIY-marazunoB «Jlepya Mepnen».

I'naBHas 3ajaya Takux pUTENIEPOB — HAWTH BO3MOXKHOCTH JIQJIbHEWIIErO CHUKEHUS 1IeH
(puc. 1.2).

Beicokas po3HM4Has ueHa

CebecTommocTe TOBapa HaueHka (Mapxa)

3akyno4yHas CTOMMOCTh Normctuka | | OATPaTEl | MpuBeiae

3atpatei Ha| 3arpare |
nepcoHar ap.

Huakaa poaHnyHan LeHa

CebecrommocTs ToBapa ‘ Hauenka (mapxa)

T Y .
| BbinL W

BﬁKVIIU‘IHd&]
A | CTOMMOCTb

3aTpatsl

‘ JNorvcTuka

Puc. 1.2. Ctparerusi cHuxeHus 1eH

J1ns1 ycrnemHoii peanu3anyy JaHHOH CTpaTeruy PO3HUYHOM CeTH HEOOXOANMO COOMIOCTH P
ycnoBuii. Bo-niepBeix, HeoOxoaum 3¢ ekt Macmrada — ceTh TOMKHA ObITh KPYITHOW, UIMETh MHOTO
Mara3uHoOB, YTOObI CYIIIECTBEHHO CHU3MTh 3aKYIOYHBIE LIEHbl U COKOHOMUTb Ha JIPyruX 3aTparax.
HebonpImas cerb BOOOIIE HE MOXET Pea30BaTh JAHHYIO CTPATETHIo, TAK KaK HE CMOXKET TOJyYUTh
3aKyIHOUYHble [IeHbl Ha YPOBHE HanbOosee KPYIHBIX UTPOKOB HA phIHKE. MHOrne HeOOMNbIIMe pUTei-
JIepBI TS PeIeHHs] 3TOH 3aJa4i OObeUHSIOTCS B 3aKyIMOYHbIE COIO3bI, MM KOOTIEPATUBHI, BHIXOS
Ha TaK Ha3bIBaeMble MIPsIMbIe KOHTPAKTHI C Tpor3BoAuTeIsIMU. KcTaTh, ¥ KpyImHbIE MTPOKH TOKE 00b-
eMHSIIOTCSI, HAIlpUMep, HeIaBHO OOBEIMHIIIN 3aKYIKH ceTH «Arman» u «Metpo Kam sux Kappm».

Bo-BTOpBIX, KOMITAHUS JOJDKHA JIydIlle, YeM Apyrie, yMeTb SKOHOMUTD Ha U3/IEPKKaxX — 00XO0-
JOWUTbCS MEHBIIUM KOJIMYECTBOM TOPrOBOTO NEPCOHANA, UCMOJb30BaTh MEPEAOBblE TEXHOIOIMU U
aBTOMATHU3AIMIO [UIS TOTO, YTOObl YCTAaHABJIMBATh HEBBICOKUE OTHOCUTEILHO KOHKYPEHTOB HAllEHKU
IJ1s IOJTyYeHUs1 HU3KMX PO3HUYHBIX LieH. K npumepy, ceTn HU3KUX LeH UMEIOT 3HAYUTETIbHO MEHb-
11y10, YeM KOHKYPEHTBI, YMCJIEHHOCTh TOPTOBOI'O MEPCOHAIa Mara3uHOB, OCHOBHASl YacTh KOTOPBIX
— TEXHUYECKUE MCTIOJHUTEIM C HEBBICOKMM YPOBHEM OIUIaThl. [ MOKMe, Win CKoIb3dIIme, rpagpuku
PaboTHI TOProBOTO MEPCOHAIA — eIIle OAMH CIIOCO0 SKOHOMUHM.

Kcrarn, skoHOMMS B TAKMX Mara3svHax KacaeTcsl U CepBHUca, MOCKOJIbKY ero o0ecreveHre Tpe-
OyeT TOBOJILHO OOJIBIIMX 3aTpaT — HEOOXOAMM IITAaT KBATM(UIIMPOBAHHBIX, O0OyYEHHBIX M XOPOIIIO
OIUIAYMBAEMBIX PAOOTHHUKOB, a TAKXKE PACXO/bl HA ITPEAOCTABIICHIE JOTIOTHUTENIBHBIX YCIIyT MOKYTIa-
TEJIAM.

CyTb cTpaterum «HU3KHE LIeHb» — 3apaboTaTh Ha 000POTE, YAOBJIETBOPSS MACCOBBIN CITPOC.
Takux Mara3srHOB OOJBIIMHCTBO, TaK Kak OOJbIIasi YacTh MOKYyIaTeael BO BCeX CTpaHax BHIOMPAIOT
TOBap B IEPBYIO OYepe/ib M0 (PAKTOPY LIEHBI.

Yuurxanenui moeap u ynuxkanvhwlii cepeuc (cTparerus AudpcpepeHnuanyu ) — nprusieyeHre
TMOKyIaTesiell 3a CueT MaKCMMAJIbHOTO OTIMYMS IpeilaraéMblX TOBAPOB U YCJIYI Mara3uHa 1o pas-
HBIM TapameTpaM. Kak npaBuio, moKymnartesib TUIATHT [IeHY BBIIE PRIHOYHOM 32 YA0OCTBO COBEpIIIe-
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HUS TIOKYTIOK U 32 0COOEHHBIE, YHUKAJIbHBIE TOBAapHbIE MTPEIOKEeHUs Mara3uHa. B aTom 3akmouaercs
MOJIIEPXKKA CTPATETrny — JIOHECEHHE JI0 MOKYTaTesisl 3asBJICHHON IEHHOCTH npeioxeHus. [Toatomy
B TAKMX Mara3MHax 4acTo MCIOJIb3YIOTCS IPOTr PAMMBI TTOBBIIIIEHHU ST JIOSITBHOCTU (AUCKOHTHBIE KapPThI,
OOHYCHBIE 1 HAKOITUTEJIbHBIE TIPOTPaMMBbI) M AKTUBHbIE peKJIaMHble KamIianuu. Harprmep, cetu po-
IOYKTOBBIX CyliepMapkeToB «A30yka Bkyca», «baxerne», «I[1o0yc ['ypma», OyTUKM MOIHOM OHEXIbI,
IOBEJIMPHBIX YKpAIIeHUH, TIOJAPKOB, CAJIOH OTAETOYHBIX MATepUAIOB (KEPaMUYECKOH TUIMTKH, Tap-
KeTa u ap.).

Ota cTparerus OpUeHTUPOBAHA HA TOKYyIMaTeslei, KOTOPHIM KauecTBO TOBAapa U €ro COOTBET-
CTBHE OIpe/IeIEHHBIM TpeOOBaHUSIM OoJiee BaXHO, UyeM IieHa. Ml OHM TOTOBBI 3a 3TO TUIATUTDh — KaK B
M3BECTHOM LIUTaTe: «A MOXHO TO K€ CamMOe C MepaMyTPOBbIMU IIyroBULIAMU ?» MOXHO, HO CTOMTb
OyzieT Topoxe.

HuddepeHnunpysch, Ui OTCTpauBasich OT KOHKYPEHTOB, Mara3uH JAOJIKEeH MPeIOKUTh TIOKY-
naresyisiM B MEPBYI0 ouepesib BHIOOP M KauecTBO TOBAPOB, a TaK’Ke BBICOKMI YpOBEHb cepBuca. B
TAKOM MarasuHe TOBaphbl, IOMUMO YIOBJIETBOPEHHs 0A30BBIX MOTPEOHOCTEN, MPU3BAHBI YOBJIETBO-
PATH OTPEOHOCTHU B YAOBOJIBCTBHUH, MOIAPKE, YKPETUICHUH/TIOATBEPXKICHUH CTaTyca MOKymaress. 3a
BCE 9TH JIOTIOJTHUTENbHbIE «OIIMH» MOKYNATeNIb U TOTOB IUIATUTH OOJIee BHICOKYIO IIEHY.

Huddepennmanus MoXeT mpearnonarath 0ojee KaueCTBeHHOe, pa3HOOOpa3HOe YIOBIETBOpe-
HHE TIOTPeOHOCTe! B ONPe/IeNIeHHON Y3KOW KaTeropyuu TOBAPOB, HAIIPUMEP B Mara3mHe ChIPOB.

CepBuC CTAaHOBUTCS OJJHOU U3 BAKHEUIIIHX,, KITIOUEBBIX KOMIIETCHITUI puTeiiepa, e3 BHICOKOTO
YPOBHSI KOTOPOTO HEBO3MOXHA peasin3alusl JaHHOW KOHKYpeHTHOU crpateri. C OHOM CTOPOHBI,
cepBHC TpeOyeT OoJblIie mepcoHasa (YToObl ObUIO KOMY OCYIIIECTBIIATH CEPBUC, B OTIIMIME OT JUCKA-
YHTEpa, IJie 3a4acTylo HeT Jlake JIOJDKHOCTH MpojaBiia). Takxke HeoOXoauMa BhICOKas KBaTM(UKA-
111 paOOTHUKOB — 3TO JAOJDKHBI OBITh TIPOAABIBI-KOHCYJIBTAHTBI, SKCTIEPTH B CBOEM JIeJie, YTOObI Te
MIPUBEPEIIUBbIE U 3HAIOIIME MMOKYIMATENN, KOTOPble IPUXOAAT B TAKOW MarasuH, CMOIJIM YBUJIETD B
HuX npogeccroHanoB. CenoBaresbHo:

4 OepeM JIyIlnX;

4 OepeM Ha OOJIBIIYIO 3apIUIaTy;

4 yuuM, y4uMm, yIuMm;

4 TIOCTOSIHHO KOHTPOJIMPYEM Ka4eCTBO CEpBHUCA.

Jlpyrasi cropoHa BBICOKOTO YPOBHSI CEpBUCA — JIONIOJIHUTEJIbHBIE U PACIIMPEHHBIE YCIYTH 715
nokymnareseid. B Takom mMarasuse 3aj1a4a — He POCTO «IIPOJAaTh TOBApP», & «MAKCUMAJILHO Y/IOBJIe-
TBOPUTH MOTPEOHOCTU MOKYTIATeNsl, MPEBOCXOMs €ro OXkugaHus». Harpumep, B mpeMUaIbHBIX MTPO-
AOYKTOBBIX MarasMHax IMpeIbsBISIOTCs Oosiee BHICOKME TpeOOBaHMS K KayeCTBY TOBApOB, a TaKkKe
PETYJISIPHO MTPOBOJSATCS AETYCTALIMU, YTO BbI3bIBAET 3HAUMUTEJIbHBIN POCT MpOLIEeHTa crircanuid. Kpome
TOTO, MOKYMATeIN MOTy4YaloT PaclIipeHHble BO3MOXHOCTU OOMEHa M BO3BpaTa TOBAPOB M JOIOJ-
HUTEJIbHBIE YCITYTH, HAPUMEP Pa3feNiKy pblObl, YIIAKOBKY TOBapa M BHIHOC K MamiuHe. B 1oBemmp-
HOM OyTHKe MOKYIaTeJIl MOTYT OECIIJIaTHO M3MEHUTh pa3Mep YKpalleHHs; TOMEHSTh BCTAaBKY; [IOYH-
CTUTb CBOM YK PAIIIEHHsI; MOT'YT 3aKa3aTh U3TOTOBJIEHHUE YKPAILIEHHsI [0 COOCTBEHHOMY 3CKH3Y; UMEIOT
paclIMpeHHble TapaHTUX OT MPOU3BOAUTENISI, HAPUMED, Ha 3aKPENKy KaMHeW, a Takke cepThgU-
KaTbl MEXIyHAPOIHOrO 0Opasiia Ha KPyIHbIE IparoleHHble KaMHU. B 00yBHOM OyTHKe MOKyIaTesu
MOT'yT OECIUIaATHO PEMOHTHPOBATh O0YBb, B Mara3uHe OJIEK/bl — OCYIIECTBIISATD MOATOHKY M3/IE/Uit
1o (purype.

CyTb cTpateruu — 3apaboTaTh Ha JOXOJE, MAKCHUMAJIbHO YAOBJIETBOPSS CIPOC y3KHUX I'PYII
notpeduTteneit. OueBUIHO, ITO 3aTpaTHAsI CTPATETHs], ¥ IIEHBI B TAKUX Mara3uHax BeICOKue. Cpeonuii
YPOGeHb YeH 051 MOBAPOB NOBLIUEHHO20 KAUECMBa UAU OCOOOI UeHHOCU (ONMUMANbHBIE UB0EPIUCKUL)
MIpEeAToNnaraeT MoBbIIIeHNe IEHHOCTH TIOKYITKH 3a cueT 0oJiee BHICOKOTO KauecTBa TOBAPOB M YCIIYT,
MIPEJOCTABJIEHUS JONIOJIHUTEIBHOIO CEPBUCA WM MHBIX MEPONPUSTHIL, COMPOBOXKIAIIIUX MPOLIECC
MOKYIIKY, IIPY LIEHaX Ha ypOBHE KOHKYPEHTOB. B kauecTBe nprMepa MOXKHO IPUBECTU Mara3uH TOBa-
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POB IS JKEHIIMH B Cpe/IHEeW LIEHOBOUM KaTeropuu, Ijie MOXHO MOTYYUTh OECIUIATHO KOHCY/IBTAIUIO
CTHJIMCTA WM BU3aKKCTa. MBI Kak Obl TOBOPUM TOKyMaTesmo: «BbiOnpas Hac, Bb NOJy4yaeTe Kadye-
CTBO MU3BECTHBIX OPEH/IOB, HO TIPH STOM IIATUTE MEHbIIe». Takoe MO3UIMOHUPOBaHUe I(P(PEKTUBHO
IJIs1 TIOTpeOUTENeH, CTPEMSIIUXCS «He MeperuiaunBaTh 3a OpeH/1», HAUTH ONTUMAJIBHOE COOTHOIIIE-
HUe TIeHbl U KadecTBa. CpeHre HAIlEHKU MPOIUKTOBAHBI CPEAHUM YPOBHEM CeOECTOMMOCTH OM3-
Heca, KOTOPbIH CKJIA/IBIBAETCS U3 MOAIEPKaHK 1 ONITUMAJIbHOIO aCCOPTUMEHTA, 3a11aCOB U BJIOKEHUI B
CO3/[aHNe KaKOro-JIMOO0 MPenMyIIecTBa, OTIMYAIOIIETO TAKME Mara3uHbl OT KOHKYPEHTOB (HarpuMep,
OecruiaTHasi I0CTaBKa, MOATOHKA MO (PUType, YUCTKA PHIObI, KPEAUTHI MOKYIATesNsIM, IIPUEM Tpe-
BapUTEJIbHBIX 3aKa30B U T. [1.). DTU Mara3uHbl Takke 3aMHTEPECOBaHbI B IPUBJIEUEHUN KaK MOKHO
OOJIBIIIEr0 KOJTMYECTBa TIOKYIaTesel, MOTOMY IIMPOKO MCHOMb3YIOTCS HAKOIUTEIbHbIE CUCTEMBI U
aKI[MM, HaTIpaBJIEHHbIE HA CEMENHbIEe MOKYNKK (KOHKYPCHI, JIoTepeH U T. 11.). Hanpumep, npogykro-
Bble cynepMapkeThl «Ilepekpectok» n «Crap», Mara3uHbl 310pOBOTO NMuTaHus «BKycBULT», Mara-
3unbl DIY «O0m», Marazusel MeOear 1 TOBapoB [UIst JomMa «Xogd» u T. 1.

Crpaterusi cpeJHUX IIeH, WIM ONTHUMAJbHBIX U3JEPKEK, SABIseTCS Haubosee pUCKOBAaHHOU U
TPYAHOPEAIN3YEMON B YCJIOBUSIX BBICOKOM KOHKYPEHIIMHU, MIOCKOJIbKY MOKYIATeIN B BBICOKOH CTe-
neHy 11U epeHIrpyIoTCs 10 YPOBHIO I0XOJ0B: T€, KOMY BaXKHa LIeHa, TOUIYT B CBOM AUCKAYHTEPBI,
a Te, IUIsl KOro BaXXHBI KQUECTBO U CEPBUC, — B MPEeMHAIbHbIE CyliepMapKeThl U OyTHKH. B Takoi
CUTYaIIM Mara3vH CPeIHUX IIeH MOKET ObITh YCIIEIIHBIM, TOJIBKO €CII MY YIAaCTCsl CO3JaTh KOHKY-
PEHTHOE MPEUMYIIECTBO, Yallle BCEro MMEHHO B CEpPBUCE, YTOOBI MOKYIMaTelb BHIOPA Mara3uH ¢ He
CaMBIMH HU3KMMHU LIEHAMH U HE CaMbIM JIy4IIIIM BHIOOPOM TOBApOB.

Hanpumep, cetn Obi ygasioch co3aaTh Takoe MPEMMYIECTBO, Pa3BUB KAaTErOpUI0 TOBAPOB
«Cam», 00bIYHO BTOpOCTENeHHYI0 it DIY-MarasmHoOB, MOCKOJBbKY MHa4Ye OHa BCTyIajga B 3aBe-
JIOMO ITPOUT PHIIIIHYIO IIEHOBYIO KOHKYpEHIHIo ¢ «Jlepya Mepien» (1o KpaitHel Mepe Ha pOCCUICKOM
PBIHKE), MMesl YPOBEHb 1IEH BBIILIE.

Hexkortopoe Bpemst Hazan ceTh «[lepekpecTok» UCIBITHIBAIA TPYJHOCTH Ha (hOHE BO3pOCIIEH
KOHKYPEHITUH — «OeTHbIe» TIOKYTIaTeNIn YIIUTH B « Alian», «JIeHTy», «Okei», a 6oratsie — B IpeMU-
aJlbHbIe cynepMapKeTsl. VIMUIk HeJeneBoro Marasuta ¢ He CaMbIM JIyYIIIUM aCCOPTUMEHTOM CTall
BBIIIPABJISATHCS] IO Mepe yCWJIeHUs AU epeHMpyOIrX TPU3HAKOB: YIYUILEHUs] aCCOPTUMEHTA,
TIOBBIIIIEHHU S IO TPy (ppell U yabTpadperil, CMEHbl UMHKa U OTKPBITHSI Mara3uHOB B OOHOB-
JIeHHOM popmare.

Hpyryio cetb — DIY-oneparopa «Ctapuk XOTTaObIu» — K COXaJICHHIO, TTOCTHUIIIA MevasTbHas
y4acTb — KOMIIaHuA 3akpbliack. [IpuunHa — poct KoHKypeHuuu B DIY-cermeHTe npuBel K pac-
MpeJesIeHUIO TIOKYTIaTesieil: TIOKYyIaTe/Id ¢ HEBBICOKMM YPOBHEM J0Xoa Ui B «Jlepya Mepien»,
«O06u» u ap., OoraThie MOKYNaTeld — B CAJIOHB U OyTHUKU C SKCKJIIO3MBHBIM TOBapOM, HAOOpOM
YCIIYT, TIPEIOCTABISIEMbIX apXUTEKTOPaMH, AU3aiHEPaMH, CTPOUTEIbHBIMU M OTAEIOYHBIMU Pado-
tamu. 3aueM uatu B «Ctapuk XoTTadsa», ecm B «Jlepya MepieH» ecTh Bce TO ke caMoe ¥ MHOTO
TOr'0, Yero TaM HeT, U Bce Jielenie?

Yacto JIOKaJIbHBIM HEOOBIINM CETSM YHAAETCsl MPOTUBOCTOSTh KPYIHBIM MUTPOKaM MMEHHO
Onarozapsi 60J1ee TOUHOMY YIOBJIETBOPEHHIO CIIPOCA B OIPEAETIEHHOM PErMoHe WU ISl OTpe/iesieH-
HOH TPYIITBI OTPEOUTENEH, MOCKOIbKY KPYITHbIE UTPOKH, ECTECTBEHHO, HE MOTYT 3aHUMAThCSI MH]TU-
BUAyaJIM3alMell CBOETO NPEAJIOKEHHUS.

OpnHako ¢ poCTOM YHC/Ia UTPOKOB B OTPACH U ITI00AIM3AIMEN CTpaTerusi CpeJHHX LIeH Jaile
OKa3bIBAETCS HEYCIIEIIHOM, TOMY €CTh M POCCUICKUE, U MEX IyHapoAHble puMepbl. [IpuMennmocTtsb
CTpaTeruy OrpaHuyYeHa PbIHKaMH C HEJOCTATOYHOW KOHKYpPEHILIMeW M HeOOJBbIIMMHU HaceJeHHBIMU
MyHKTaMH, B KOTOPbIX Mara3vH Cpe/IHUX LIeH, M0 CYTH, SBJISETCS IPUMEPOM cTpateruu quddepen-
[UAIH.

Kaxpas KOHKypeHTHasl cTparerusi peajqusyercsl B olpelesieHHbIX (popmarax marasuHoB. K
IIpUMEPY, CTpaTerust HU3KMX LIeH — 3TO (popMaThl TUCKayHTepa, TMIepMapKeTa HU3KMX LIeH; cTpare-
rus auddepeHImanym — MpeMUaIbHbIE CyTIepMapKeThl, Oy TUKY.
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OrnucaHHbIe CTPATErNy SABJISIOTCS 10 OOJIBIIOMY CUETY ITIO0AIbHBIMU U «HAKJIAJbIBAIOTCS» HA
MHOroo0Opasue CTpaTeruii 0xBaTa TOBAPHBIX M/WJIM TIOKYTATeIbCKUX cerMeHToB. Hanpumep, Marazun
onexpl. [lokynaresbCcKkue cerMeHThl — KeHIMHBI, MY)KYMHBI, I€TH, MOJIOJbIE IEBYIIIKH, IOAPOCTKU
U T. A. ToBapHbIE CErMEHTHI — MTPeJHAa3HAYEHUE ONIEeKbl (MU CTHIIN): JIeJI0Basl, IOBCEIHEBHAs, CIIOP-
THBHAs1, ToMalHssA. [IOHSTHO, YTO BAPHAHTOB MOXKET OBITh Macca.

CrouT 1 yNOMHMHATh O TOM, YTO JEATEJbHOCTb OTIEJBbHBIX MOAPA3JEICHUN TaKxke AOJIKHA
MIpUIEPXKUBATHCS BRIOpaHHOH cTparteruun? Harpumep, eciiy Bbl Iuzep 1O U3AEPXKKaM, TO 3aKyIIIUKH
JOJDKHBI BBICTPauBaTh BBITOJAHBIE OTHOIIEHUSI C NMOCTAaBLUIMKAMU, MapKETOJIIOTH — MPUIEPKUBATHCS
MPUHIIMIIA MATOOIOKETHBIX PEKJIAMHBIX aKIWi, a OT/AeN MEepCOHaNa — ONTUMHU3UPOBATh INTATHOE
pacrucaHue U CUCTeMy MaTepHalbHOro cTUMyspoBaHus. U eme oguH KomMeHTapuil. Paspadatsl-
Basi CBOIO CTPATEruio, MOMHUTE, YTO Bbl IOJKHBI YETKO JIOHECTH JI0 MOKYyMaTeJIsl, [I0YeMY OH JIOJKEH
MOKYyIaTh UMEHHO y Bac, a He y KOHKypeHTa. [lepeunraiite emie pa3 4yacTh TEKCTa, MOCBSIIEHHYIO
MO3UIIMOHUPOBAHUIO. DTO MOCIIaHKE MOKYMATENIO I0JKHO OBITh IPOCTHIM M TIOHSATHBIM, OHO JIOJIKHO
MOAKPEIUIATHCS BCEMU BAlIMMM JEUCTBUSIMU IO MTPOJIBMKEHHIO Mara3vHa U TOBapoOB.

B GonbIMHCTBE ClTy4aeB MOKHO TOBOPUTD O HEMPEOI0IMMOM ITPOTUBOPEUHHU ABYX IIPHHITUITN-
QJIbHBIX KOHKYPEHTHBIX CTpaTeruii: neppas — « Topryi gemieBo!» (cTparerus JUaepcTBa 1Mo u3aepx-
Kam), Bropast — «Otunuaiics!» (crpaterust auddepeHianim).

YEM ZANE CYCLES OT/IMYAETCA OT KOHKYPEHTOB

Zane Cycles - kpynHedmmid MarazuH B 1mTate  KOHHEKTHKYT,
creluaIM3MpyoIIMics Ha Toprosiie Besocunegamu. Kak 33-nernemy Kpucy 3eitny
yAaeTcsi MOJJIePKUBaTh POCT MPOJaX Ha ypoBHE 25 % B Trol B YCJIOBUSIX
MHTEHCUBHOW KOHKYpeHuun ? On qudpdpepentmpyercs. Bor kak K. 3eiin o0bscHsieT
IIPUYMHBI CBOETo ycnexa: «Haia crparerus — rapaHTUM “NOXU3HEHHOTO” CEpBUCA.
Ecmu Benocunen mnpuoOpeTeH B HalleM MarasuHe, B Cllydae MOJOMKHU WA
HEeoOX0IMMOCTH B 00C/TyKMBAaHUM MbI C/IeJIaéM BCE, YTOObI [TOCTABUTh €T0 HA KOJIeCa.
becratHo».

Ha camom pene ero mou3HEHHas rapaHTUsi OOXOAMTCS HE TaK JOpOoro,
Kak Kaxercsi. Bo-niepBbIX, MITaTHbIE MEXaHUKHU 3HAIOT, YTO UMEHHO MM IPUAETCS
OecriaTHO 0OCTy)KUBaTh Bejocuriepl. [ToaroMy mpearnpogaxkHas cOOpKa Kaxaoro
«ABYXKOJIECHHKa» OCYIIECTBIISIETCS C OCOOO0M TIIATEIbHOCTBHIO.

Bo-BTOpBIX, Onarogaps NOXKU3HEHHOW TrapaHTHMM HauOolee BBITOHBIE
MOKYTaTe M MEepHOJMUYECKH BO3BPAILAIOTCS B MarasvH (TeM W3 HHUX, KTO MHOTO
€3[UT Ha BeJIoCHIIe/ie, 00s3aTeIbHO HEOOXOAMM CEPBHUC). DTO XOPOIIIO sl OU3Heca,
MOCKOJIBKY B KaKIblil HOBBIX TIPUXO[] BEJIOTIOOUTENN BUSAT YTO-TO HOBOE, A 3HAYUMT,
MOT'YT IPUOOPECTH HOBUHKH.

Hcmounuk: Tpaym owc. Cuna npocmomowt. — CII6.: [lumep, 2002. — C. 7778

Hanuio Bce oueBuHbIE pa3InyMs Mara3uHOB, peau3yIoIuX 3TU 1Be crparterud. Ho meura
MHOTMX PO3HUYHBIX TOPrOBLEB — OBITh JIEIEBBIM Mara3uHOM M IIPY 3TOM BBITOIHO OTIMYAThCA OT
KOHKYPEHTOB B aCCOPTHMEHTE U CepBHCE, IPUBJIEKAs CaMbIX Pa3HbIX MOKynartesneil. Panee Hepeaiu-
3yemasi MOJIeJIb CTajla BOBMOXHOW B COBPEMEHHBIX YCIOBUAX. Peub MeT o NpUHUMIIMAIBLHO HOBBIX
(hopmarax TOproBiu, B IEPBYIO OYEPE/ib O TaK HAa3bIBAEMbIX MYJIbTUKAHAIbHBIX (multy-channel, nim
omni-channel) mpozaxax. [Io OTHOLIEHUIO K MYJIbTUKAHAIBHBIM MPOJaXaM MPaKTUYECKU HEellpuMe-
HUM TEPMUH «PO3HUYHAsI TOPrOBJIS», TaK KAK 3Ta COBEPIIEHHO HOBasl (hOpMa TOProOBJIM MOXET 00b-
eIUHSATh U COOCTBEHHO PO3HUYHbIE KaHAJIbl, U ONTOBBIE IIPOAAXKHU, U KOPIIOPATUBHbIE MPOJIAKY.

KoHeuHo, nosiBieHre MyJIbTUKAHATIbHBIX MPOAAX CBA3aHO B IEPBYIO OuYepelb C Pa3BUTHUEM
OHJIAMHOBOW TOPrOBJIM. DTO HE TOJILKO MHTEPHET-Mara3rHsl, MOSBUBIINECS YXKE TOCTATOYHO JIABHO.
ITO MUKCT U3 TPAJAULIMOHHOIO Mara3uHa (0(pIaiiHOBbIM PUTEWIT) C pa3HBIMU KaHaJIaMU OHJIAMHOBBIX
NPOJAXK:
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4 OObIUHBIA (TPaJULIMOHHBINA, WM O(IAWHOBBIA) Mara3uH 4acTo 3aMeHSIeTCSl IMyHKTaMu
BBbIJAYM TOBapa ¢ (PyHKIUSAMU Mara3uHa;

4 OHJIAlTHOBBIE TIPOAAXKU — 3TO BO3MOKHOCTh BHIOPATh, OIUIATUTh TOBAP M 3aKa3aTh JIOCTABKY
WIN peaiu30BaTh CAMOBBIBO3 Ha CaliTe MHTEPHET-Mara3uHa ¢ UCrosb3oBaHueM QR-konoB uinm yepes
KaTaJIord TOBAPOB Mara3svHOB, IPUMEHSIS CTIeIMaIbHbIe TIOMCKOBbIE MOOMITbHBIE TTPUJIOKEHHS;

4 KOpIOpaTUBHBIE MPOJAKH MPEAINONAraloT TaKXKe BOZMOKHOCTh OHJIAWHOBOTO BBIOOPA, CPaB-
HEHHsI TOBApOB, OIUIATHI IOPJIMLIAMU 110 Oe3HAIMYHOMY pacyeTy U 3aKa3a J0CTaBKH TOBapa.

B nocnenHee BpeMsi Bce yariie roBOpAT O MOJIEU one retail, Wi «eIMHbIA PUTEN», TIPUITIe/I-
111}l Ha 3aMeHY MYJIbTUKaHAJIbHOW KOHIETIIMHU. | TABHBIM OTIIMYHMEM STOI MOJIENH SIBJISIETCS] CTUPAHUE
IPaHUI] MEXTy KaHaJaMH MPOJIAX AJIs OKyTaTesiel, Tak Ha3biBaeMoy OeCIIOBHOM KOHIIENIINH, 0Oec-
MIeYMBAIONIEH JIETKUI TMepexof] TOKynaTessl ¢ OQHOrO KaHajla Ha JAPYrou, Oyab TO MOKyIKa odaiiH
WJIM OHJIAWH, C IOCTaBKOW MJIM CAMOBBIBO3OM.

ITU TEXHOJIOTUU HACTOJIHKO HOBBI (OOJBIIIMHCTBY U3 HUX MeHee 5—6 JieT), HACTOJIBKO CTPeMU-
TEJIbHO Pa3BUBAIOTCS, UTO YKe B Poccru ecTh ycrienHbie KOMIIAaHUM, KOTOPbIe OBICTPO OTHSUIM 3HAYH-
TeJIbHBIE JJOJIM PhIHKA Y TPAJIMLIMOHHBIX O(pIaliHOBBIX pUTeilsiepoB. «SIHaekc. Mapker», Wildberries,
«Curununk», «KymuVIP» un ap. Hanpumep, komnanus Wildberries, HaunHaBIIas Kak OHJIAWH-
puTeIep Oek/Ibl, ceiuac 3HAYUTETbHO paclIMpria CBOW aCCOPTUMEHT MHOTMMH TOBAPHBIMU KaTe-
TOPHSIMH M OTKPbLIA OOJIBIIIOE KOIMYECTBO ITYHKTOB BbIJAYM TOBAapa ¢ MpuMepoYHbIMU. CeTh Marasu-
HOB OBITOBOM TeXHUKH M IeKTpoHUKH DNS pa3BuBaeTt hopmar Mara3uHa Majiou TIONIa 1 C TEPMHU-
HaJIaMU JUTs1 3aKa3a TOBapa OHJIAH U ITYHKTOM BBIIAUM MPSIMO B Mara3uHe — 3Ta MOJE/b MO3BOJHIIA
KOMITAaHUU JOOUTHCS BHICOKUX PE3y/IbTaToB B nocieanue roasl. Komnanus Hoff B cermente ToBapoB
IJIsL AoMa ¥ MeOeu ObICTPHIMU TEMITaMH OOTOHSIET TPAJUIIMOHHBIE MeOesbHbIe Mara3uHbl, TaKxke
JieJiasi yrop Ha OHJIAMHOBBIN KaHAJI.

Monensb one retail ©MeeT OfHO CyIIECTBEHHOE OTJIMYME OT paHee ONMMCAHHBIX MOPTEPOBCKUX
cTpaTeruil (CTpaTeruii Ha CyIecTBYIOIIMX PHIHKAX ) — 3TO MPEOIOIeHNE TPAAUIIIOHHOTO TPOTUBOPE-
Yusi: JIMOO TeHBI, TUOO KauecTBO U BHIOOP TOBAPOB.

Monens one retail mo3BosisieT 00beJUHUTD HEOObETUHIEMOEe: MHOTOKaHAJIBHOCTh 3HAUUTEIBHO
YBEJIMYMBAET KOJTMYECTBO MOKYyIAaTesen; yXo/ OT TPAIAUIIMOHHOIO 3aTPaTHOr0 0(hJIaliHOBOTO pUTeiIa
B OHJIAHOBBIN PEKUM TO3BOJISIET 3HAYMTENIBHO CHUKATh 3aTPaThl — B UTOTE TOSIBIISIETCS BO3MOK-
HOCTb U CHWXaTh LIEHBI, U PACHIMPSITh ACCOPTHMEHT, U YAyYIIaTh CEPBHUC. DTO MPHHIUIUAAIBHO
HOBBII YPOBEHb Pa3BUTHsI MUPOBOW TOProBid. MIMEHHO Takue KOMIaHWW B OnvkaiineM Oyayiem
OyIyT BHITECHSITh BCE paHee YCIENHO CYIeCTBOBABIIHE (pOpMAaThl TOPTOBIIH.

Baangenune nundgopmanueit, nim [oJrocpodnnii ycnex marasmnaa Ne 2

Ham wacto 3apaioT Bonpoc, Kak MpOBECTH MaloOOI)KETHOE MapKEeTUHIOBOE UCCIIEIOBAHMUE,
TO €CTh He mpuoerast K yciyram CelMaIM3MpOBaHHbIX areHTCTB, MOTYyYUTh HMH(OPMAIIMIO O CBOEM
TIOKyTIaTesie WM CUTyallui Ha PbIHKE B LIEJIOM.

Cpasy CTOUT OrOBOPUTB, UTO JTIOOOM MCCIEA0BATENbCKUI TPOEKT TPeOyeT TIAaTeIbHOM MOAro-
TOBKM M TOUHOTO MPOBEAEHMS, YTOObI MOJyUYEHHbIE JIaHHbIE OTBEYAIN JHCTBUTEIbHON CUTYallUH.
JlioGoe uccnenoBaHre NPOBOAUTCS B HECKOJIBKO 3TAllOB.

1. ITocTanoBKa Npo0J1eMbI, HJIH I{eJIH HCCJIeJ0BaHUsI. YTO MIMEHHO BbI XOTHTE BBISICHUTD U
3a4eM BaM Hy’kHa 3Ta nHdpopmauusa? Hanpumep, Bbl XOTUTE BBISICHUTh, KTO TIOCEIIAET Balll Mara3uH
Y KaKMX TOBapOB B aCCOPTHMEHTE He XBaTaeT NoKymnaressaMm. Vnm kakoe u3 AByX peKJIAMHBIX OObsIB-
JIEHWIA MpUBJIEYeT BHUMAHUE OTEHIIMAIbHBIX MOKynaTeseil. M yem cuseH Mara3suH KOHKYPEHTOB.

2. CocraBJieHne IUIaHa ucciaeaoBannsi. Kakumu MeTonamu Bel OyzieTe TOydarh HyKHBIE
JaHHble, KaK1e UCTOUHUKYU MH(POPMALIUK UCTIONb30BaTh? Beiiensor:
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* BHYTPEHHUE UCTOUHMKU MH(OPMALIMU — CTATUCTUKA IIPOJAK, 3aTPAThl, aHAJIU3 MAPKETUHIO-
BBIX MEPOIPHATUI, AHKEThl 0OPATHOM CBSI3M OT MOKYyTaTesel (CTOUT JI TOBOPUTH O TOM, UTO JTAaHHBIE
0 padoTe Mara3uHa JOJKHBI CUCTEMAaTH3UPOBATLCS M XPAaHUTLCS B KOMITbIOTEpe?);

¢ BHECIIHUE UCTOYHHUKHN HH(pOpMaLIPII/I — CTaTUCTUYECKHUE JAaHHbIC HpO(pHHbeIX HWHCTUTYTOB U
acCOIMAIINIA; Pe3yJIbTaThl UCCISOBAHUI MOTpeOuTesIel, KOTOPhIe MOXKHO KYIHUTh B UCCIIEIOBATEb-
CKHUX areéHTCTBAX; JaHHbIC OT HpOI/I3BOIII/ITeJIeﬁ n III/ICTpI/I6bIOTOpOB;

* HaOJIONICHN 1, OTIPOCH U SKCTIEPUMEHTHI, KOTOpbIE MTPOBOAUTE JTMOO Bl CaMU, JIMOO TPHIJIa-
[IIEHHBIE CIICTIMAIMCTBI TIO UCCIIEIOBAHMUSIM.

3. Coop u ananm3 uH(popmalnun 1 Hanucanue ordera. O6padoTka UHMOPMAIIH, TTOTY-
YeHHOU U3 Pa3HbIX UCTOYHUKOB, UHTCPIPETALIUA MMOTYYECHHBIX OAHHBIX U CBCACHHUC PE3YJIbTATOB B
eIMHBIN OoTYeT. DTa MpoIeypa JIOKHA CTPOro KOHTPOJIMPOBATHCS, U JIyUIlle, YTOOBI ee MPOBOIWII
KBIM(DUIIMPOBAHHBIN CTICITUATUCT. BaskHO, YTOOBI TaHHBIE B OTUETE OBLIH MPEICTABICHBI TAK, YTOOBI
UX MCIOJIb30BaHKE MMEJIO MTPaKTHUECKOe TPUMEHEHHe B Balliel padoTe.

He crout npoBoguth COOCTBEHHBIMH CHJIAMU KPYITHOMACIITAOHBIE OMPOCHI WU UCCTIe0BaTh
cNoxHbIe (POKycHBbIe Tpymibl. Ho kKoe-4To BHOJIHE MOXKHO CIeIaTh CAMOCTOSITENIBHO.

Camoe npocroe — onpejeseHne YMcJaa BOMeINX/KyNHUBIINX

Pazpaboraiite nrcTok HabmoaeHus (11071, TPUMEPHBIN BO3PACT, BpeMsl MIOCEIIEHHsI, KATeropust
TOBapa, Ha KOTOPYIo ObLJIO 0OpaIlieHO BHUMaHUeE, KOHTAKT C TIPOJABIIOM). PUKCHpYITE BCEX IMOCETH-
TeJIel/ oKy naTesen.

Ianee noncunramre:

1) cooTHoIIEHHE OOIIEro Yrciia MOCeTUTeNer U Ynciia TIOKynaTesel (JONOTHUTETHHO MOKHO
OIPOCUTH T€X, KTO HE CEJall IOKYIIKY B BallleM Mara3uHe);

2) COOTHOUIEHUE T10 Pa3HBIM [IHSIM HEJeJI, BPEMEHHU CYTOK, KaTerOpuH ToBapa U IIp.

Ecnm y Bac 60sbIII0i Mara3uH ¢ BBICOKOH MPOXOIUMOCTBIO, TOCTABbTE CUETYMKH MOCETUTENEH
BO BXOJIHYIO 30HY.

Cpennnii yek

[Nopcuuraiite cpeHUI YeK U KOJMYECTBO YEKOB IO MarasuHy ¢ pa3OMBKOH O THSM He/lenu
(ITu, Br, Cp, Yr, IIt, C6, Be) u mo vyacam (Hanpumep, 10:00-12:00, 12:00-14:00, 14:00-16:00,
16:00-18:00, 18:00-20:00, 20:00-22:00).

N3yunrte nuHamMuKy.

KauyecTBO oprann3anuy TOpropjy B Mara3uHe u padoThl NIPOJAaBIOB-KOHCYJIbLTAHTOB
Paspaboraiite MuHU-aHKeTy U3 5—7 BompocoB. OmnpanimBaiTe MOKynareaeid Ha BHIXOJE U3 Mara3uHa
B TeYEHHE HECKOIbKUX AHel. OueHnTe pe3ysbTaThl. BOT puMep aHKeTHI.

Marasun

®. U. O. unrepsbioepa

Hara u Bpems

CermMeHT nokymnareJs

JoOpwiii aeHs! Mbl POBOAMM ONPOC TMOKYyMNaTese, YToObl yIydImuTh paboTy HaIllero mara-
31HA. DTO 3alIMET COBCeM HEMHOro BpemeHu. [loxkaityiicTa, OTBeTbTe Ha HECKOJIbKO BOIPOCOB.

1. BBl KyniuTi 4TO-TO B HAIlIeM Mara3vHe CeroiHs (Hy)KHOe 0OBEWTe U BIMIINUTE HUXKE KOM-
MeHTapun)?

oA HET

Yo MmeHHo 1 novemy? Moueny?
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2. Kakue npyrue Mara3uHsl (BIMIIIKTE CBOIO TOBAPHYIO CelU(UKY) Bbl 3HaeTe
(3amucarhb TO, 4TO OTBETUJIU, HE MOACKA3bIBATD).

3. B Kakux U3 HUXKENEPEeUUCICHHbIX Mara3uHoOB (TEPEUrCIIUTe Mara3uHbl KOHKYPEHTOB) Bbl
YTO-TO TIOKYTIAJIM 32 TIOCJIE/IHUE IIIECTh MECAIEB U YTO MMEHHO (6e3 mojcka3ku marasuHoB)? Eciu
HA3bIBAIOT Mara3uH, KOTOPOTrO HeT B CIMCKE, JOMUIIIUTE HIKE.

4. Kakoll W3 Mara3uwHOB, IJi¢ Bbl TOKyHaau ceOe ___, BaM OOJbIlle BCEro TMOHpPaBUIICA?
[Touemy?

5. B KakoM U3 3TUX Mara3uHOB TaK U HE yAaJ0Ch COBEPIIUTH MOKYNKY? [Touemy?

6. UTO MOXHO YJIy4dIlIUTh B HaIlleM Marasuxe?

HccnenoBaHusi B 1eJISIX peKJIaMbl

[NokaxuTe BCeM MOCETUTENISIM [IBA PEKJIAMHBIX MOJIYJIsI, CIIPOCHTE, KaKOM MPHUBJIeKaeT BHIMA-
HUe (HpaBUTCS, JIETKO uMTaeTcs u T. 11.). Cobepute CTaTUCTUKY MX BHIOOpa BMECTE C TOJIOM/TIpUMep-
HBIM BO3PACTOM.

Cripocute y moceTuTesied, KTo MX JIOOUMBIN TeBell, aKTep WJIM WHOW M3BECTHBIA YeJIOBEK,
9TOOBI €ro 00pa3 MOXHO OBLIO UCIIONB30BATh B PEKJIAME.

Cnpocute, Kakue ra3eThl/’KypHajbl OHU YUTAIOT, KaKKe TeJlerepelayll CMOTPSIT, YTOOBI Y3HATh,
€ Pa3MECTUTh PEKJIAMHBIA MOIYJIb.

Cripocute TOKymaTesield, OTKy[Ja OHU y3HAJIM O Mara3wHe, YToObl OIeHUTh 3((PEKTUBHOCTh
MMEIOIIENCS] peKJIaMBl.

AHaan3 KOHKYPEeHTOB

CocraBbTe CIMCOK OCHOBHBIX KOHKYPEHTOB M MPOAHATIM3UPYITE MO0 KAKAOMY U3 HUX CIIEIyIO-
1mee:

1) KOMMYeCTBO Mara3uHOB U MECTa PACIIONIOKEHMU S,

2) BUJI Mara3uHa CHapyXH U BHYTpPU;

3) XapaKTepUCTUKH LIeJIEBOM ayIUTOPUU;

4) KOJMYeCTBO HAMMEHOBAHUN B aCCOPTUMEHTE;

5) mpe/CTaBIeHHBIE TOBAPHBIE KaTerOpuu/OpeH B 1 T. II.;

6) naHHble 00 YPOBHE IIeH Ha CaMble XO/IOBbIE (TUITUYHBIE, PACTIPOCTPAHEHHBIC) TOBAPSI;

7) OCHOBHBIC MPUHIIMIIB MEpYaHAAN3UHTA: OCOOEHHOCTH TJIAHUPOBKY Mara3uHOB, BBIKJIQJIKU
TOBApOB U T. ]I.;

8) KauecTBO padOTHI TOProOBOTO MEPCOHAIA;

AHKETA Jid OIPOCA COBCTBEHHOI'O TOPTOBOI'O
INEPCOHAJIA

VBaxaeMmble KOJIJIerd, pyKOBOJACTBO KOMITAaHUU oOparlaercsi K BaM ¢
MPOChOO TOMOYb B pa3pabOTKe JOKyMEHTa,

KOTOpBI CYILIECTBEHHO OOJIETYMT Ballly padoTy ¢ MOKynaTeasiMu. Mbl XOTHM
CO3JaTh CIIMCOK OTBETOB HAa TUIIMUYHbBIE BOMPOCHI MOKYMNATeNsl, PEKOMEHAINH, KaK
OO0IIaThCSl C TEM WJIM UHBIM THUIIOM TIOKYyINATeNsl, U MPOYMe MOJIe3Hble Bl s
MPOJABLIOB-KOHCY/IbTAHTOB.

MBblI 3apaHee 671arofiapHbl BaM 3a COJENUCTBHE.

1. B kakue JHY HeZIeU U B KaKoe BpeMsi [IHS B Mara3uHe OOJIblIe MOKyIaTesen
(10 BO3MOKHOCTU YKAKMTE KOHKPETHBIE Yachl)?

2. B ueM BHI ceifuac xoaute Ha padboty (omexa)?

3. B uem 6b110 Ob1 YIOOHO XOAUTH HA padboTy?

4. B yem 0bL10 OBl HEYTOOHO XOAUTH Ha padoTy?
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5. K10 MMeHHO NMpUXOIUT B MarasuHbl ¥ 4TO MOKYNAET/TI0 KaKUM BOIPOcaM
koHcynbTHpyercsi? [lompoOyiite pa30ouTh TMoOKymateneid Ha 3—4 KaTreropuv M
OIMUIIIUTE 3AMPOCHl U OCOOEHHOCTH MOBE/ICHU ST KaXJOM.

6. Kakue cutyarum paboThl ¢ TIOKyNaTeIsIMA B Mara3uHe BBI3BIBAIOT y Bac
pasapaxeHue u nouemy?

7. BeIBaeT 111, 4TO NMOKYyNAaTesb BhIpakaeT HEIOBOJILCTBO YyeM-T1o? Eciu f1a, To
YeM MMEHHO U UTO BHI JielaeTe/0TBeYaeTe B MOJOOHBIX CIIydasix?

8. Ecu y Bac ecTb moxenaHusi K PYKOBOJACTBY KOMITAHUM, TOXaJTYyHCTa,
HAIUIINATE UX.

Crniacn060 3a 3aloTHEHHYI0 aHKeTY !

9) nanHble 00 SKOHOMUYECKHX MOKa3aTesax (000pOT, MPUObLIH);

10) apyroe, noaxopsiiiee A5 Mara3uHa Bailen celuguKky.

Cobpath nepevncieHHble JaHHbIe HeCTOKHO. s 9TOro Hy)XHO MOCETUTh Mara3uHbl KOHKY-
PEHTOB U OBITh UyTh OOJIee BHUMATEILHBIMU, Y€M OOBIYHO. BBIMOMHATH 9Ty paboTy Jydille CaMOCTO-
ATEJIbHO WK CUJIaMU BallIUX COTPYAHHKOB, HO HC MOPYyYaThb €€, HAIIPUMEDP, CTYACHTAM, KOTOPLIC, HE
3Has crieluKy padoThl BAIllero Mara3vHa ¥ Mara3vHOB B 11€JI0M, MOTYT He YBUJETb WM He o0pa-
TUTh BHUMAHUE Ha Ba)XKHbBIE MOMCHTHI.

AHKeTa JIUIs1 OIPOCa COOCTBEHHOT0 TOProBOro NepcoHaia

IIpuBenemM npuMep aHKETMPOBAHMSA, COBEPILIEHHOIO B CETM MAra3uHOB OIEX[bl B XOIE pas-
PabOTKM cTaHAapToB oOcykuBaHus. OKa3aaoch, YTO MPOAABLBI-KOHCYJIBTAHTBH OXOTHO 3aIOTHSLIH
AQHKETy M pacCcKa3aju B pe3yJbTaTeé MHOI'O HMHTEPECHOro. B HEKOTOPBIX MarasvHax 3allOojHEHHE
aHKEeTbl ObUIO KOJUIEKTMBHBIM M MPOXOAMJIO MO PYKOBOACTBOM aAMUHHCTparopa. Takoil momxosn
BIIOJIHE BO3MOKEH. BasKHO paccMarpuBarh pe3ysbTaThbl AHKETUPOBAHUS NIEPCOHAJIA KAK OCHOBY IS
OyIylmyX U3MEHEHUH B BallleM MarasuHe MO TEXHOJIOIMU OpraHM3aliy TOPrOBJIM, a HE KaK MOBOJ
Haka3aTb [TPOJABLIOB-KOHCYJIBTAHTOB 3a OTKpoBeHU:. [IpoBons onpoc, Bl nostyyaete MH(POpMaLUIO
«C MIEPEeJOBOM», TAK KaK HUKTO JIy4lle IPOJaBLia HE 3HAET, YTO peaslbHO IPOMCXOIUT B BallleM Mara-
3UHE.

UYtoObl OLIEHUTh Ka4eCTBO padOThl MEPCOHANIA U CaM MPOLECC COBEPIIEHUs IOKYIKM B Mara-
3MHE-KOHKYpeHTe, 3a0y/IbTe, YTO Y BaC TOYHO TAKOM K€ Mara3uH, U CTaHbTe Ha BpeMs IMOKyIaTe-
JieM KOHKypeHTa. BeiOepute u coBepinte nokynky. Hamummre nogpo6Ho, YTo BaM MOHPABUIIOCH,
a 410 — HeT. MOXHO IpU NOCEIIEHUN UHULMUPOBATh HECTAHJAPTHYIO CUTYALUIO U IIPOBEPUTH yPO-
BeHb padOTHl nepcoHana. [lonokuTeabHblE MOMEHTHI CPa3y BO3BMUTE Ha BOOPYXKEHUE ISl CBOETO
MarasuHa, a 1o MOBOAY OTPHUIIATENIbHBIX MOLYMaiTe, YTO HYKHO CHEJaTh, YTOOBl OHM HE BO3HUKJIM
B BalllEM TOPrOBOM 3aJI€.

BaskHo: Heb3s paccMaTpUBaTh Pe3yJbTaThl TAKUX MCCIIEAOBAHUI KaK IOJHOCTBIO OTBEYalo-
1€ peajbHOM cuTyalyu B Marasuse. Ho onpesieneHHble BBIBOIbI BIIOJTHE MOKHO CAE/ATh.

HccaenoBanne mokynarejaeu

B xoze paboThl Mara3uHa, 0COOEHHO B epBble 3—6 MECSIIEB MOCIIE €r0 OTKPBITHS, CJIEAYET OLle-
HUTB MTPOLIECC BHIOOPA M COBEPILIEHM I IIOKYIIKY I'PyMIamMy MoKynateneil. s 3Toro nonagoourcs: a)
MOHAOMIONATH 32 MOKYNATeNIsIMUA B MarasuHe; 6) OPOCUTD CYILIECTBYIOIIMX U MOTEHIMAIbHBIX TTOKY-
raresiei; B) MPOBECTH aHAIM3 CTATUCTUYECKUX JIaHHBIX M0 TpofakaM: 00beM IO rPyIIiaM TOBapOB,
npuObLIb, pacnpeneseHre MPoaaX Mo BPEMEHH, COOTHOIIEHHE MOCETUTeNel 1 NOKynaTesen, cpel-
HUH YeK.

C nomoInpio HaOMIOAEH! S Bbl y3HAETe:

4 X10 MMPUXOOUT B Balll Mara3vH M1 4YTO UMCHHO ITOKYIIACT,

4 B KaKMX 4acTsIX MarazuHa coCpeioTOYeHO OOJIbIlIe BCEro MOKyIartesei, a Kakue YacTy Mpe[-
CTaBJISIIOT COOOM «XOJIOMHBIE 30HBI»;
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4 4TO Ipe/ICTaBIIsIET COOOM MPOIIECC BHIOOpA U COBEPILIEHHUST TOKYITKHU;
4 4TO CIIOCOOCTBYET, 4 YTO MPEMATCTBYET MPOLIECCY TTOKYIIKH.

K mpumepy, B MarazuHe *eHCKOW OJIEK/bl OOJBIIMHCTBO MOKYNATEIBHUI] COCTABIISIIN JKEeH-
uHbl 30-55 JIeT ¢ MaJIeHbKUM WJIM CPETHUM YPOBHEM JI0XO/1a, OJIEBAIOIIMECS B IIPOCTYIO, HE OYEHb
MOJIHYIO Ofiey. V3-3a GOMBIION 1 HeyIauHO 30HUPOBAHHOM TUIOIIAAM Mara3uHa OHU OCMaTpUBAJIH
TOBap B CaMOi OJIM3KOM KO BXOLY 30HE TOPrOBOIO 3aJla M PEIKO MOCEIain ocTaibHble 30HbL. [1po-
[IECCY OCMOTpa TaKKe MPENSITCTBOBAJIM OYEeHb Y3KUE MPOXOIbl MEKIY TOProBBIM 0OOPYIOBAHUEM.
Kpome Toro, ObII0 BBISICHEHO, YTO MOJIHBIE TyOJIEHKM U LIyOBl, KOTOPBIE pacloiarajanch Onmxe Ko
BXOJ1y, OTITYTMBAJIM TIOKYTaTeIbHUII BLICOKOM IIEHOM U He CIOCOOCTBOBAJTH JKEJIAHMIO OCMOTPETH JIPY-
r'vie TOBaphl B MarasuHe.

IIyrem onpoca MOXHO BBISICHUTB:

4 0cOOEHHOCTH BOCTIPUATHS U (DOPMHUPOBAHMSI OTHOIIEHHS K BallleMy MarasuHy;

4 pe3ysbTaT CpaBHEHHMS BAlllero Mara3uHa ¢ KOHKYPUPYIOIIIMU;

4 ynayHble ¥ HeyJayHble CTOPOHBI BAIlIer0 aCCOPTUMEHTA.

Haripumep, pe3ynbTaThl Orpoca MoKynaTeIbHUIL B CETH Mara3uHOB )KEHCKUX YKpaIleHUi MoKa-
3aJ1, YTO JIIOOMMOW MeBHUIIeH TOIaBIAIoNIero OOJBIIMHCTBA Oblla Banepus, a nmpeanoyntaeMbiMu
[[BETAMH — PO3OBBII, OMPIO30BbINA, OTTEHKU 3€JIEHOr0. DTO /a0 BO3MOKHOCTh CKOPPEKTUPOBAThH
IU3aiiH UHTEpbepa W BHIOOP MOJENH ISl pEeKJIAMHBIX MOCTEPOB TaK, YTOOBI aTMocdepa MarasuHa
craia 6osiee KOM(OPTHOM IS TIOKYTIATETLHHII.

[TyTem cTaTUCTHUYECKOrO aHAIN3a Pe3yJIbTATOB MPOAAX MOKHO OIPEIEIUTb:

4 Kakue TOBApHI SIBJISIOTCS CAMBIMU BOCTpeOOBaHHBIMY B BallleM MarasuHe (K IpuMepy, Camblid
npoctoit oT4yeT — « 100 Jydmx mpogax»), a Kakue — HeBOCTPeOOBAHHBIMH;

4 pasMepbl MaKCUMAaJIbHOTO, CPEIHETO ¥ MUHMMAJIBHOTO YeKa B Mara3uHe, YToObl ONpeIeuThb
TUIATEXECIOCOOHOCTh OCHOBHOT'O TIOKYATEIbCKOTO KOHTUHTEHTA ¥ CPABHUTD €TI0 CO CPEAHUM YEKOM
BaIlIMX KOHKYPEHTOB;

4 101K MOKymaTesied ¢ MaKCMMaJbHbIM, CPETHUM M MUHUMAJIBHBIM pa3MepaMy 4eka U To,
KaKOW BKJIaJ] BHOCHT KaXAasl U3 9TUX MOKYMATeJIbCKUX TPYIIT B 000POT MarasuHa;

4 CpeJIHIO MOKYNATENTbCKYI0 KOP3UHY — HAOOJIee YacTo BCTPEYaloIIHiAcCs Ha0op nmprodpera-
eMbIX TOBAPOB B Maraszute (3T0 He TOJILKO MOMOXKET ONpPEJeUTh, YTO UMEHHO IIPUOOPETAIOT BaIlln
MOKYTIaTeM, HO ¥ B KaKOW KOMOMHAITH IPUOOPETAIOTCST TOBAPHI).

HecomHeHnHo, Jiyurire codpars MHOOPMAITUIO W3 pa3HBIX UICTOYHUKOB U TIPOBECTH CPABHUTETb-
HBII aHAJTU3.

B pmomonHeHue K MPOCTHIM KCCIASIOBAHUAM HEOOXOAMMO PETYNISIPHO aHATM3UPOBATH BHYT-
pEHHMEe UCTOYHUKM MH(MOPMAIIMKU: CTATUCTUKY NMPOAAX, JaHHBIE O MPUObLTH, 3(PHEKTUBHOCTh pac-
npeie/ieH!st U 3arpy3KM TOProBbIX IJIOMIA/EH, a TaKke COOTHOCHTh BHYTPEHHIOK WH(OPMAIIUIO C
CHUTYaIMel Ha PhIHKE U C MO3UIMAMU KOHKYPeHTOB. J171s1 ynoOcTBa aHam3a pe3yJIbTaTOB MOXKHO BOC-
nosb3oBaThes TexHoorued SWOT-aHanm3a — aHamM3a CUJTBHBIX U CJIa0bIX CTOPOH Mara3uHa B 1eJIOM
VT OT/INTBHBIX €T0 3JIEMEHTOB, a TAKKEe BO3MOKHOCTEH M yrpO3 CO CTOPOHBI BHEIITHEW Cpejibl Mara-
3uHa. SWOT-ananu3 npoBoautcs B aBa stana (puc. 1.3, 1.4).

s
Hawm cunsHesie CTOPOHBLI, KO (Z-['.‘\al\‘)
no3BonsoT addekTHEHo paboTaTs
B [IAHHOW CATYaLmK

o}
BO3MONKHOCTH, KOTOpbIE NPef0CTABNRET
HAM AHANUANPYEMAR CUTYALIWA

w T
Haww cnabeie CTOROHEl, KOTOPbLIE OnacHocTwh, KoTopble TauT B cebe
MELET T-](|?\"‘:(-‘.< TUBHO paBoTaTk AdHHAR CUTYALWS
B ,-_LELIIIIOI;‘\ CUTYaunK

Puc. 1.3. Ilepsoiii atan SWOT-ananu3a: aHaaM3 cUTyaluu
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BO3MOXHOCTH OnacHocTn

Kak navBonee adpgpexrneHo

Kak ¢ nomMowpo
CunbHsie CUNBHBIX CTOPOH
BO3MOXKHOCTH CUTYELMK

CTOPOHbI - A MOrY NPoOTWUEOCTOATE BHEWHWM
G NOMOLLBIO MOKX
ONACHOCTSIM

CWNbHBIX CTOPOH

Kak s Mory npeaoTspatite
WA HEM 5 MOTY
CKOMMEHCHPOBATE COYeTaHNE

DbIX CTOROH
OCTAMI CU yx'l\ 1

Kak # cMory KomMneHcUpoBaTh
Cnabbie nposeneH e cnabbix CTOPOH
CTOPOHbI C NOMOLLBIO BO3MOXHOGTEN

CHUTyaumm

G One

Puc. 1.4. Bropoit atan SWOT-ananu3a: MoucKk KOHCTPYKTUBHOTO perieHus JJaHHbIii MeToj
aHAJIM3a TIOMOTAeT CTPYKTYPUPOBATh MH(OPMAIIUIO JIJTS IPUHSATHUS YIPABJICHUYECKUX PETICHHI.

bpenaunr, nim J{ojarocpodnniii ycnex marasuna Ne 3

Brl Bce caenanu npaBuiibHO. MarasuH OTKPBIT B YAAYHOM MecCTe. Y HEero IpuBJieKaTeSbHbIe
(bacan ¥ BUTPHHBI, TOBAp M cHCTeMa OOCTY)KMBAHUSI OTBEYAlOT MOTPEOHOCTSM MOKYyNaTeslen, mpo-
JaBLbI YAIOAIOTCS, a MEPBble MOCETUTENN BBIXOIAT U3 HErO C MOKYNKAaMHU U OOEIAl0T BEPHYThCS
cHoBa. Yro panpiue?

[TpuBeneM HECKOJIBbKO BBIBOJOB M3 HAOMIOACHUH 3a MOKYIATEMHU.

HecomHeHHO, yem 3aMeTHee Mara3uH Wiv ToBap, TEM CKOpPee OH CTaHEeT U3BECTEH U IPUOOpeTeT
nonyJsipHocTb. Ho nepBblil PUX0oj B Mara3uH — 3TO elle He Bce. 3aBJieysb JIETKO, YAepkKaTb TPYIHO.

INokynarenb JOMKEH XOPOLIO 3HATh, HACKOJBKO TOBAp/yCIyry BbITOfIHEe, yloOHee, ObicTpee
nokymnars y Bac. Ho niena, komgopt U cKOpocTb 00CTyKMBaHHSI MOTYT ObITh HE OCHOBHBIMU (DaKTO-
pamMu BbIOOpa Baliero MarazuHa. YtoOsl y3HaTh, UTO AEHCTBUTEIBHO BAaXKHO, HY’KHO BCTaTh 3a IpPU-
JIaBOK U TIOTOBOPUTH C TEMH, KTO MPUXOIUT B Balll MAara3uH 3a MOKYIKaMH.

INokynareny HOKYNalT TOBAPhl, KOTOPbIE UM HE HYKHBbI, Ia)Ke €CJIM, Ha MePBbIA B3IJIs1, HETO-
HATHO 3a4eM. 3a4eM, HallpruMep, MOKUIOMY YTPIOMOMY MY’KUMHE OHaA00M1ach MaJleHbKAasi BA30UKa
C y30poM u3 po3? Beap HE0OOXOAMMOCTD B BallIMX TOBApaXx MOXET ObITh KaK YTUJIMTapHas (HyKEeH caM
TOBap — Basa), Tak MHOTO pojia — IPOU3BECTH BIlEUATJIEHUE Ha OJIM3KOro YesioBeKa, J00aBUTh HOBBII
oOpazell B KOJUIEKIIMIO Ba30UEeK WJIH MTPOCTO MOPaI0oBaTh ce0s1 CUMIIATUYHON Oe3/eTyIIKOM.

W eme ogHo BaxkHOe 3aMeuaHue. VI3 IByX CHOPTHBHBIX MarasvHOB Kakoil Bbl BeiOepeTe? A
U3 JIByX MarasuHoB ObITOBOM TeXHUKHU? A Kakoil cynepMapKeT Olvke BaM IO JyXy, YUUTbIBasi, YTO
ACCOPTUMEHT U 1LIeHbI TPUOIM3UTEIBHO OMHAKOBBI? Bee valle 1 yalle Hallle MHEHHE O Mara3uHe 1 O
TOBape HE 3aBHCHUT HETIOCPE/ICTBEHHO OT UX TEXHOJIOTMUYECKHUX U TICUXOJIOTMYECKUX XapaKTePHUCTHUK.
Hammm notpe6HOCTH yIOBIETBOPSIOTCS HE CaMMM TOBapOM/MarasMHOM, a TEM OPEOJIOM, KOTOPBIH
CO3/AI0T BOKPYT HUX MapKETUHIOBBIE YCUJIHSL.

U Tenepp HacTana nopa NOroBOpUTh O OpeHANHre. BpeHIuHT — 9T0 00IacTh CUCTEMbI Map-
KETUHTOBBIX KOMMYHHUKAIMIA, IPOLIECC CO3JaHuUs U Pa3BUTHs OpeH/a U ero UIEHTUYHOCTU. YTO xke
Takoe OpeH]? BepHeMcsi K OCHOBHBIM TEPMUHAM.

Toeap — 31O BCe, YTO MOXKET YHAOBJIETBOPUTh MOTPEOHOCTh U MPEAJIAraeTCcsi PhIHKY C LIEJIBIO
NIPUBJICYEHNS] BHUMAHUS, TPUOOPETEHN s, UCIOIb30BAaHUS UM NOTpedneHus. ToBapoM MOTyT ObITh
(usnyeckue 0ObEKTHI, YCIYTH, JIULA, MECTa, OPraHu3aluy (Mara3uHel) U UICH.

Topzosast mapka (moeapHbwlii 3HaK) — 3TO 0003HAYEHKE, TO3BOJISIONIEE OTIUYATh OIHU TOBAPHI
oT apyrux. ToproBass Mapka BBINOJHSIET B BaXHeWMe (pyHKUUH: UISHTU(ULKIPYET MPOLYKT U
IOPUIMUYECKH 3aIIMINAET IpaBa ero BIaIesblia.

Bpero — 310 UHTEIeKTyallbHAsl 4aCTh TOPrOBOM MapKH, ee 00pa3 B COZHAHUM MOKYIIaTessl, Ha
OCHOBE KOTOPOT'O OH BBIJIEJISIET Mara3uH Cpey Mara3MHOB-KOHKYPEHTOB. Jlajieko He Kask/1as TOpro-
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Basi Mapka MOXET CTaTh OPEHIOM — JUIsl 9TOrO OHA JOJKHA MPUOOPECTH M3BECTHOCTb U JJOBEpUE Y
MOKyTIaTesst.

Takrm 06pazoM, OpeHHHT B PO3HHIIE — 3TO CO3JaHNE SMOLMOHAIBHO OKPAIIICHHOTO U JIETKO
y3HaBaeMoro oopasa MarasuHa.

«BpeHaMHr MarasuHa — 3TO JIOBEpUE, KOTOPOE TaK TPYIHO 3aBOEBATh U TaK
JierKo O€3BO3BPATHO MOTEPSTh.

BpeHaMHr MarasuHa — 3TO J1I0OOBb, KOTOpasl He MOAYMHSIETCS pasyMy W
JIOTHUKE, KOTopasi JIMOO CUJIbHA U CTPACTHA, JTMOO ee HeT BooOIIIe.

BpeHOMHr MarasMHa — 3TO YBaXeHHE, KOTOpOe 3aCiykKeHO eKeTHEBHBIM,
€XKEeUYaCHbIM M E€XEMUHYTHBIM TPYJIOM, YBaXeHHE, KOTOpoe camo Mo cebe yke
ABJISIETCS KAIIUTAJIOM»O.

[Nokynarens BocprHUMAaeT OpeH/ Mara3MHa Kak JIOMOJHUTENBHYI0 IIEHHOCTb, KOTOPYIO OH
npuoOpeTaeT BMeCTe C TOBapaMy B JaHHOM MarasuHe.

BpenauHr MarazuHa — He MPOCTO paboTa MapKeToJI0roB. bpeHauHT TpeOyeT BblIeIeHUs IPKUX
Ka4yeCcTB MUKPOMUpA Mara3uHa Jiisl CO3/1aHUsl JIETeH/Ibl, KOTOPOI XOueTcsl BepuTh. MarasuH JokeH
o0yaaTh YepTaMu HACTOSILErO Jpyra, K KOTOpOMY MPHUCIYHIMBAIOTCS, ¢ KOTOPBIM XOYeTCsl POBO-
JUTh BpeMs.

Cuna OpeHja mMara3vHa B TOM, YTO IPEACTAaBUTENM LI€JI€BOW ayIUTOPUM CUMTAIOT MarasuH
«CBOUM».

3aueM Mara3uHy CHJIbHBII OpeH/T

1. Ymobbr omaunamocs om KOHKYpUpYOWUX Maza3uios . BpeH] 1aeT BO3MOKHOCTb BHITOTHO
BBIJIEJINTH Mara3uH Ha OOIIeM ypOBHE, MPUAaTh €My OPUTMHAIBHOCTDb, HAJIETUTh €r0 BAKHBIMU /TSI
MOKymaTesiell XapakTepucTUKamMu. YToObl OLEHUTh CUIY OpeHAa, CeAyeT BbISIBUTh COOTBETCTBHE
TpeX ero COCTABJISIONIMX KelaeMoMy o0pasy OpeH/ia B rojioBax MOKYIaTenei:

¢ umuddic 6perda — ero SMOLIMOHAIIBHO OKpallleHHbI 00pas3, CJI0KUBIIMIACSA B COZHAHUU TTOKY-
natesiell ¥ cnocoOHBII OKa3aTh BIUSHUE HAa UX NoBeieHne. Ha3zHaueHne uMuka — co3aaBath U Moj-
Jep:KuBaTh HEOOXOAMMOE BIleUaTIeHUe O Mara3uHe;

¢ accouuauuy MOSBISIIOTCS Y JIONEN MTPU 3HAKOMCTBE C Ha3BaHMeM MarasuHa. «[IpaBuibHbIe»
acCOIMAINY YKa3bIBAIOT:

* Ha crienu(UKy Mara3uHa;

* KQUeCTBO TOBAPOB UJIM YPOBEHb MPEIOCTABIISIEMBIX YCIIYT;

* arMocpepy MarasmHa;

* [1eJIeBYIO AyAUTOPUIO U TIP.;

¢ uHOUBUOYaNbHOCHL — OTIUCaHUe OpeHlla Mara3uHa B TEPMHUHAX, KOTOPbIE Mbl UCIIOIb3YeM
115 onrcanus yenoBeka. «[IpaBuibHas» UHAMBUAYATBHOCTH MIPECTABIISIET COOOM MO0 TUITUYHOTO
MOKyTaTesIsl Mara3uHa, ¢ KOTOPbIM JIETKO ceOst MIeHTU(DUIIMPOBATh, TMOO YeJI0BeKa, Ha KOTOPOTO MbI
CTPEMUMCS CTaTh MTOXOKUMH.

2. YUmobwl npedocmasums noKynamensim OoOnorHumenvhwvie zapanmui . deM u3BectHee OpeH/,
TeM 4erdye cPOpPMYIMPOBAHBI MOKYMATENsIMUA OXUIAHUS OT MOCEHIeHUs] MarasuHa. B pesynbrate
CUJIbHBIN OpeH/1 IperoiaraeT OTBETCTBEHHOCTh Mara3uHa 3a CyMMapHble XapaKTepUCTUKY KayecTBa
MPEJOCTABISIEMbIX TOBAPOB U CUCTEMBI OOCITYKMBaHUs. JTa OTBETCTBEHHOCTh (TapaHTUM KauecTBa
TOBapa, ypoBeHb CEpBUCA U T. I1.) MPUTATUBAET MOKYIATENE 1 MO3BOJSIET KOPPEKTUPOBATH LIEHHI C
BBITOJION [IJIS1 Mara3uHa.

3 BpeH,H MOZKET OBITh OTPULATEJIbHO OKPAIIEHHBIM — KaK CJIEACTBUE HEYJaYHO CO3JaHHOI'O UMHUIKa UIN I/ICHOp‘ICHHOfI penyranun
mara3uHa. Mbl 6yﬂeM BECTU pa3roBOp O TOM, KaK CO31aThb CUJIBHBIN 6p€H,H C yCTOfI‘IPIBbIMPI TOJIOKUTEJIbHBIMU XapaKTEPUCTUKAMU.

6 Lut. no: I'50 T. 4D-6paupunr. — CI16.: CtokronbsMckas mkona skoHomuky B Cankr-IlerepGypre. — C. 14.
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3. Ymobbl cHu3ume uyecmeumenbHOCMb NoKynameneli K YypoeHio yer . JIOoIHUTeIbHAs LIeH-
HOCTb, Mpejyiaraemasi OpeHIoM, IPUBOAUT K TOMY, YTO IMOKYNATEM M3HAYAIBLHO TOTOBBI ILIATUTh
6osiee BHICOKYIO IIEHY 32 TOBapHbl, & TAKXKE Jierye MepeHOCsT MOBBIIICHHE 11eH.

4. YUmoowt 6 yenom obecneuumsn e2o nocewaemocms . Eciv Ha3BaHUe MarazuHa JIETKO 3arloM-
HUTH, a OpeH/1 00/1a/1aeT YCTOMYUBBIMU TTOJIOKUTEIBHBIMU XapaKTEPUCTUKAMHM, TO B Mara3uH Hauu-
HAIOT XOJWTh 1O MPUBBIYKE. 3a4eM OOBICKMBATh PHIHOK B TMOMCKaX HOBOTO, KOTJa €CTh YK€ MpOBe-
PEHHOe cTapoe, a CBOOOIHOE BpeMsi MOKHO IMPOBECTH € OOJIbIIIEH MOIb30i?

5. Ymobul co30ame mazasumy Kozopmy A0AAbHbIX NOKynameneli . JIosIbHbIA NOKyaTelb — TOT,
KTO TPU MPOYUX PABHBIX YCJOBHSAX BHIOMpAET HAIIl Mara3wH, a TaKke aKTUBHO PEKOMEHYET ero
CBOMIM JIPY3bsIM M 3HAKOMBIM. CHJIbHBIM OpeH/I Mara3uHa BHICTYNAET OJHUM M3 BAXHBIX (PaKTOPOB
(bopMupoOBaHUS NOSIIBHOCTH, TO €CTh YCTOMYMBOIO MOJIOKUTEIBHOTO OTHOLIEHUsI K MarasuHy, Tak
KaK JIOHOCUT JJO TIOKYIIaTesIsl JOMOTHUTEIbHBIA CMBICI M LIEGHHOCTb €70 TIOCEIEHHU .

C yero HaunHaeTcs CHJIbHBIN Open? KoHeuHo, c Ha3BaHU (M JIOTOTHIIA) Mara3uHa. Xopo-
111ee Ha3BaHUE He MPUAYMbIBAIOT Ha CKOPYIO PYKY, a €CJIM OHO JIOCTAJIOCh 10 HACNECTBY OT OBIBIINX
COOCTBEHHHMKOB MarazmHa — TIIATEJIbHO ero 0O yMbIBAIOT.

Kak pa3BuBaetcs cuibHblil 0pena? T. 51 B cBoeit kaure «4D-0peHanHr» MpoBOAUT aHa-
713 OpPEH/IOB YCTIETITHBIX KOMIIaHHI B YeThipeXx n3Mepenusx. [1o ero ciioBam, H1 OluH OpeH[ He CyIiie-
CTBYET TOJIbKO B OJHOM M3MEpEeHHH, a padOTa MapKEeTOJIOrOB JIOJKHA 3aKJI0YaThCsl B TOM, YTOOBI
YCIEIIHO COYeTaTh U pa3BuBaTh Bce yeThipe (puc. 1.5). [TocMOTpuM, Kak MOXHO MPUJIOKUTH 3Ty
KOHIIETIIINIO K Pa3BUTHIO OpeH/1a Mara3uHa. QYHKYUOHANbHOE UBMepeHUe OTICHIBAET CYILIECTBYIOIINE
3JIEMEHTHI M XapaKTePUCTUKU Mara3uHa: TUIOIIaab TOProBOro 3aJia, TOBApH U IIEHbI, CHCTeMa 00CITy-
KUBaHUS U T. ., TO €CTh TEXHOJOTMYECKYIO COCTaBJISIONIyI0 MarasuHa. Camoe BakHOe, YTOOBI 32
XapaKTepUCTUKAMU MTOKYIIATeNI BUAEH BBITO/bl, KOTOPbIE Mara3uH MpeJoCTaBIsAET ClIeLUaIbHO A5
Hux. Couuanvroe uzmepenue. I1oxon B Mara3vH u COBEpPLIEHUE TIOKYINKH J1AI0T BO3MOKHOCTb OTOX-
JeCTBUTH ceOs1 C ONpe/IeNIeHHOM COIMAILHOM I'PYIITON, TOBBICUTD CBOH CTAaTyC, IOKa3aTh ce0sl BO BCei
Kpace. Takxe croa OTHOCHTCS TICHXOJIOTMYEecKasi COCTaBsommast, pabota TOProBoro rnepcoHara.

Jluunocmnoe uzmeperue. C IOMOILBIO HAILIMX TOBAPOB MbI MOAJEPAKUBAEM CTPEMIIEHUS YeI0-
BEKa, JaéM €My BO3MOXHOCTb PACKpPHITh CBOIO MHIMBHIYaJbHOCTb, CAENATh ceOe MpUsATHOE, Mpo-
SIBUTh CBOM TaJIAaHTHI U JIy4IlI€ CTOPOHBI CBOEH JIMUHOCTH.

DOyHKUWOHaNbLHOE
H3mepeHue

NN

ngmwmkjs / EPEHL

namepeHie /

YXOBHOE
uamepeHue

Puc. 1.5. KoHreniust yeTsipexMepHOro OpeHa
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KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasieH OO0 «JIutPec».

[IpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB IIOJHYIO JIEraJbHYIO Bepcuio Ha JlutPec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
COOOM.
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