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BBenenne

Kak yuTaTh 3Ty KHUTY

OnuH MOil 3HAKOMBII MapKeToJIOr, aHAIM3UpYys MOMCKOBBIE 3ampochkl B SIHIEKce Mo Teme
«KOYYHHT», 0OHAPYKHJI JIIOOOMBITHYIO Belllb. [Toxaiyii, KaxaoMy KOydy XOTelI0Ch Obl, YTOObI CAMBIM
pacrpocTpaH€HHBIM OBLT 3aIpoc «HIy Koyda». Ho, k coxanenuio, 310 He Tak. Camblii pacrnpo-
CTpaHEHHBII 3aIpoc Mosb3oBaresell SIHaeKca 0 KOyurnHre Ha CEerofHsIIHAN IeHb — 3TO «00ydeHue
KOYYHUHTY». A BTOPOM MO TMOMYJISIPHOCTH — «TJie HAUTU KJIMEHTOB JIJIsI KOYUMHIa».

Takasl CTaTUCTHKA HE YAUBIISIET, BE/lb 110C/Ie 00yUYEeHUs1 KOYUHMHI'Y Nepelo MHOW BCTaJl MMEHHO
9TOT BOMpOC: rae O6path KianeHToB? W To, 4To B Havase MpodecCHOHaIbHOTO MyTH Y MEHsI He ObLIO
OTBETa Ha 3TOT BOIPOC, CHJIBHO TPEISTCTBOBAJIO MOEMY IMPOIBIKEHUIO ceOs1 Kak Koyda. [lepBbie
HECKOJILKO MECSLIEB MOC/Ie 00yYeHHs Y MeHsI, K MOeMY BEJIMKOMY CThI/ly, He ObLJIO HU OJJHOTO IIaT-
HOT'O KJIMEHTA.

Ho, Kk cyacTbio, MO ONBIT MOKa3bIBAET, YTO ITA CUTYALMs MONPABUMA: Jaxke TaKoW OTyasiB-
IIAICS KOYY, KaK 5, MOKET B KOHEYHOM MTOre padoTaTh C IJIATHBIMU KJIMEHTaMH, PEaJIN30BaB TAKUM
00pa3oM CBOE KOYUYMHIOBOE MACTEpPCTBO.

Sl He mapkeTosior, He crieranuct 1o PR 1 He npeTreHyio Ha UCTUHHOCTb CBOMX CY:K/IEHHUH.
OpnHaxko B 3TOH KHUTE 00BbEAMHIIIA BCE T€ 3HAHMSI, YTO HAKONMJIUCH Y MEHSI 32 TIepUoJ], paOOThI IO TPH-
BJIEYEHMIO KJIMEHTOB HA KOYYMHI. 3[IeCh HET «BOIb» M JIMIIHUX CJIOB — JIMIIb CYXOM OCTaTOK TOM
uH(pOpPMaIH, KOTOPYIO 5T M3BJIEKJIA U3 COOCTBEHHOT'O OITBITA U KOTOPAsi — YTO OYEHb Ba)KHO — HOCHT
MIPaKTUKOOPUEHTUPOBAHHBII XapakTep.

B pesynbrate mpouTeHMs KHUIM Y BaC CIOXKUTCS HE TOJbKO KOMILIEKCHOE Ipe/ICTaBJIeHUe
O TOM, YTO BaM HYXXHO JieJlaTh, HO U IUJIaH (J1a-7a, IMEHHO IUIaH!) Ha HECKOJIBKO MeCsLEB BHEPEN.
V Bac OyayT BAOXHOBEHHME U XkeJlaHWe IeUCTBOBATh. A €CJIM Bbl OTBETCTBEHHO MOJOMIETE K BBINOJ-
HEHMIO MPUBEIEHHBIX B KHUTE 3a[IaHUi, TO YK€ B Onvkaiiiiee BpeMsi HeITPEMEHHO TOTy4YHTe I1aT-
HBIX KJIMEHTOB.

4l 3Ha10 00 9TOM He MOHACTIBIIIKE, KOO cama MPOTaNThIBaja cede MyTh, N300peTast U BHIITOTHSIS
TOYHO Takue ke 3a7aHus. [ToaroMy Mory ckazaTb TOUYHO: OHU padoTaloT!

Ecnm Ob1 y MeHs1 ObUTa BO3MOKHOCTB MOJITOpA rofja Ha3al KYMUTh TaKylo KHHTY, Kak 3Ta, 5 Obl
HE Tokajiena Obl 32 He€ HUKAaKMX JIeHer — Bellb OHa CIKOHOMMJIA Obl MHE JIECSATKH ThICSY pyOsnein
Ha JOMOJHUTEIbHOE 00yUYeHue Mo OPEHAMHTY M KaK MUHUMYM IOJIroJa )U3HHU, KOTOpbIE 5 ITPOBeJa
B IIOJIHOM HEBEJCHUM.

Tak 117151 4ero ke sl Hamucana Ty KHUTY?

— UroObl mojiepXaTh IOHBIX OKPBUIMBIIMXCS KOYYed B MX OOyYeHHH IOJIETY, YTOOBI IaTh TY
MOJIEPKKY, KOTOpast TaK MPUTOMIIAch Obl MHE CaMOW Ha HAUaIbHOM STare pa3BUTHS U POABUKEHUS
ceOs1 Kak Koyya.

— YToOBI Te 3HaHMS, KOTOPBIE BBI MOJTYYMJIM HA IPOrpaMMe OOydeHUsT KOYUHHTY, He 3a4axJid
OTTOTO, YTO BbI ITPOCTO HE 3HAETE, C YEro HayaTh.

— UroObl BBl 3HAJN: HE 3HATH, YTO JIEJaTh, BIIOJIHE HOPMAJIBHO, U JaXe KOIJa Bbl PACTEPSIHBI,
¢ Bamu Bc€ adbcomotHo OK.

— IloTomy 4TO Yepe3 TpaHCIAUI0 COOCTBEHHOTO OIBITA S PEAIM3YI0 CBOI0 MUCCHIO.

[Ipex e, yeM nepelTH HEMOCPEJCTBEHHO K KHUIE, JaM BaM HECKOJIbKO PEeKOMEH/IAlMi o e€
MIPOYTEHHIO:
— Yuraiite KHUATY He CHela.
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— Yuraiite nocie0BaTesIbHO, TIEPENIPLITMBATh YE€Pe3 pas/esibl 1 BaM He PEKOMEHYIO.

— Vcnonb3yiiTe KHUTY Kak paOouuili MaTepuasl — He CTECHSIMTECh MOJIb30BaThCsl MapKepaMu
¥ JIe1aTh OMETKH. XOpOIasi MbICIIb MOKET MPUIATH MPSIMO BO BpeMsl UTEHU ST — 3AMUIINTE €€, YTOObI
HE MOTePATH!

— Ilo xomy uteHus: HaGpacbIBaiiTe TUIaH JAeiicTBUi. B KoHIle KHUTH OyJeT 3a/laHue, KOTOpoe
MIOMOKET BaM CHCTEMATH3MPOBATh TUIaH, KOTOPBIA BBl COCTABUTE, M TIOMYYUTh TAKMM OOPa30M Ballly
JIMYHYIO CTPATEruIO MPOJIBUKEHHUS.

— BoimonHsiiTe 3a1aHus B KOHIIE KaXIOTO pasjena — IMEHHO OHM MPOIBUHYT Bac OOJIbIle
BCETO.

Kcraru, yxe cefiuac Bbl MOy4nTe TEPBOE 3aJaHHUE.
Baoanue 1

Onuwiume, KaKogvl 8autl OHCUOAHUSL OM npoumerus 3moui knueu ? Kakoii pesyaomam om npo-
umenust Oyoem ONst 6ac HAUAYUUUM ?
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Mu b1 HAYMHAIOIET0 KOYy4Ya

OxoH4MB 0OyuyeHre B YHUBEPCUTETE KOYUMHI'A U TIOJTyYMB 3aBETHBIN CepTH(HKAT C HAHICHIO
«KOYY», 51 UCIIBITANA onycTomienue. M Takoe 4yBCTBO 3HAKOMO MHOTMM MOHMM KOJLJIETaM.

A BC€ motomy, 4To0, KOrjia Bbl paboTaere Ha cCepTU(UKAT, HEU3BECTHOCTU BIIEpeIr aOCOTIOTHBIN
MUHHUMYM: BBl 3HA€TE, YTO HYKHO CIIeJIaTh, YTOOBI TPOUTH CePTU(UKAIIMIO, U BB BeCh B 3ToM. Ho BOT
cepTu(UKaT y Bac B pyKax — ¥ TAKOTO YETKOTO, IPOIMCAHHOTO 10 MaJIeHINeH JeTai TUlaHa y Bac yke
HeT. Bbl OKa3bIBaelTech OOUH Ha OJJMH C OTPOMHBIM OKEAHOM BO3MOKHOCTEH, ¥ BaM. .. CTAHOBUTCS
CTpAIIIHO.

Tak ObLIO ¥ cO MHOH. A ceifuac s IOHUMAIO, YTO HACUYET KOYUMHIa M CBOETO MPOABUKEHUS
KaK KOy4a Ha TOT MOMEHT Y MeHsI ObUIM OIpeAeEHHbIe 320y K ICHHUs, KOTOPbIE CO BpeMEHeM pas3-
BesutuCch. KOHEUHO, 3TO MOU JMYHBIA OMBIT, HO, BOBMOXHO, KAKHE-TO U3 THX 3a0TyKJIeHUHA eCTb
ceityac 1 y Bac.

K npumepy, s qymana, 4To, Kak TOJIBKO Y MEHsI TIOSIBUTCSL cepTU(dHKAT MPOdeCCHOHATBHOTO
KOy4a, KO MHE Cpa3y MpUAYT KJIMEHTHl Ha TUIATHBINA JOJTOCPOUYHBIA KOYYHHT. Kak BBl yke Jorabl-
BaeTeCh, ITOr0 He MPOM30ILIO. [[1s1 MeHsI ObUIO OTKPBITUEM, YTO OBITh KOYYEeM U MPUBJIEKATh KJIU-
€HTOB Ha KOYYMHT — 9TO COBEPIIIEHHO Pa3Hble BUJIBI JESITEIBHOCTH, PUUEM BTOPOMY MEHsSI HUKTO
He o0y4Jas. A ¢ yOexJIeHHeM, YTO «KOYUYHHT He TIPOAAETCs — ero MOKHO TOJIBKO KYITUTh» sl OKa3aJlach
MOJTHOCTBIO MapaIM30BAHHOM.

Btopoe mMo€ 3abmyxaeHue ObUIO B TOM, YTO, KaK TOJIBKO $I CTaHy KOyYeM, s JOJDKHA YBO-
JIUTHCSI C OCHOBHOTO MecTa padOThI M MOJTHOCTBIO TIOCBATUTD ce0s KoyunHry. Koneuno, Oyap y MeHs
JOCTATOYHOE KOJTMYECTBO TUIATHBIX KJIMEHTOB, 3TO ObLJIO Obl BO3MOXKHO, HO TAKMX KJIMEHTOB Y MEHS
He ObLIO, a I71e X OpaTh, 51 He uMesa NoHATUs. «Kak ke s Mory ObITh KOy4eM JUIsi KIIMeHTOB, KOTO-
pble XOTAT CMEHUTH padOTy M YUTH BO (bpUiIaHC (2 BOJICIO Cye0 OOJBITMHCTBO MOUX KJIMEHTOB ObLITH
C UMEHHO TaKMM 3aIIpOCOM), €CJIU 51 cama, KOyY, BEIHYKJIeHa padoTaTh Ha OCHOBHOM padoTe, a IIoOu-
MBIM KOYYMHTOM 3aHUMaTbhCsl TOJIBKO 10 Beuepam?» «Kak s Mory ObITh KOy4eM W TIOMOTaTh JIIOASIM
CTAHOBHUTbHCS YCIIEIITHBIMHU, €CJI caMa He YCIIeNTHA» ? DTU MBICJIM 3arOHSUIA MEHS B TYITUK U CHUXKAJA
CaMOOIIEHKY.

Tpetbe MOE 3abmykIeHHEe 3aKT0Yaloch B TOM, YTO sI YyBCTBOBAJIA KaTacTPO(HUYECKYIO
HEXBATKy KOYYMHI'OBBIX MHCTPYMCHTOB U INOCTOAHHO HAXOAWJIACh B ITOMCKE OOIOJIHUTE/IBHBIX METO-
WK ¥ TeXxHUK. YyBCTBYS Aeduiut, s1 He Moria IpUHATD ceds Kak rmpodeccroHaa v ObITh MO-HACTO-
SIIeMy yBEpEeHHOU B ceOe mpu paboTe ¢ KIIMEHTOM.
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YeTBEpTas MBIC/Ib OBUIA O TOM, UTO eciiv co Bcemu Bc€ OK M3HaYaIbHO, TO 3a4eM TOT/Ia HyKEeH
koyumHr? Kcratu, nepuonyeck 51 03By4rBaia 3T0 COOOpakeHre B KOHIIE KOYY-CeCCHH CBOMM KJTH-
eHTaM — W OHH, KOHEYHO ke, pellajiy, YTO KOy4 UM He HyXeH (ITUIIy 00 3TOM, a CAMOM U CMEIITHO,
Y TPYCTHO).

Ko Bcemy npouemy, yke Ha 3aBepIIaoleM 3Tare MOAroTOBKY MaKeTa MaTepHasioB Il CEPTH-
¢dukara st ocozHasia, YT0 MHE (PUBMUECKU U MOPAJTHHO TSKEJIO MMPOBOJUTE Oojiee TPEX CECCHil B [ICHb.
Ho Beap 10 31010, KOrJa s pacCYMTHIBAIa CTOMMOCTH OHON CBOEH CECCHH, s UCXOIUIIA U3 TOTO, YTO
Oymy ipoBoaUTh UX 4—>5 B eHb. [TomydaeTcs:, Bce MO pacu€Thl ObLTH HEBEPHBI, U OTHA MOSI CECCHS
JOJDKHA CTOMTH eIlIE JOPOKe, eCIU 5 XOUY BHIATH Ha CTAOWIILHBIN T0X0/ B KOyurHre. .. Ho Kak ObITh —
Be/lb U Ha Ty CTOMMOCTh, KOTOPYIO 51 ke 00O3HauMiIa, KO MHE He TPUXOIAT KJIMEeHThI! A 4To ke
Oy/ieT, eciy s elé MOBbIIIY TeHY ?

B o61mem, co mHoi Beé Obu1o He OK. U mocnieHum TBO3AEM B MOEH UCTOPUU CTAJIO OuYepesi-
Hoe 3a0yXkJIeHHe: s mojiaraja, 4Tto KOyd Bcerja J0KeH ObITh B KOYY-TIO3HUIIMU HE TOJBKO K MUPY,
HO U K camoMy ceOe. UyBCTBys ceOs1 He «O’KEeHHO», sl IOHMMAaJa, YTO He MOTY ObITh B MApTHEPCTBE
C KJIMEHTOM U OBITh JIJIS1 HETO XOPOIIIUM KOYYeM.

Ecnu ceiiuac B Baiieil rojsioBe ecTb KaKue-To U3 MPUBEIEHHBIX BbIIIIE MBICJCH, TO OHU, HECO-
MHEHHO, TOPMO3SIT BaC B BallleM MPOABMKEHUH, €CIIM He CKa3aTh, napayim3yoT! Bel Moxkere qomnos-
HUTb MOW CIIUCOK €lI€ AECATKOM «T'PEMJIMHOB» U COMHEHUH.

S npeObIBaIa B TAKOM MapaIiM30BaHHOM COCTOSIHUY HAeJTHE CO CBOMMH MBICJISIMU OKOJIO IBYX
MecCSIIeB, TTOKa He OCO3HAJIAa CBOE yOek/IeHHe, Melllalolee MHe UMeTh IJIATHBIX KJIUEHTOB.

Jla, B OCHOBE 3THX JIECTPYKTHBHBIX MBICJIEH, KAK M B OCHOBE OOJIBINIMHCTBA HAIMX WJCH,
nexano yoexaeHve. BolsiBUB yOexkJeHus, KOTOpble BaC TOPMO3SIT, MOKHO CEPbE3HO MPOIBUHYThHCS
B pEIIEHUU CTOSIIIIUX Mepe/l BAMU BOIIPOCOB.

OnuH 13 IpoCTEeRIMX CrOCOO0B UAEHTU(PHUIIUPOBATh UX — CIIPOCUTH CE0s1 O TOM, 680 UMO Gbl
éepumie, KOTJ1a y Bac MOSIBJISIETCS Ta WIX UHAS MBICIIb.

BoJBIIMHCTBO MOMX MBICTIel MOKHO OBUIO CBECTH K TOMY, UTO sI TUIOXOM, HUKYEMHBIN KOYY,
3a paboTy C KOTOPHIM HUKTO HE XOYET IUIATUTh, TIOTOMY UTO €€ CTOMMOCTD CJIMIITKOM BBICOKA.

Cornacutech: ¢ TakuM YOEXJICHUEM KOYYHMHI TPOIBHIaTh CIOXKHO. MIMeHHO «Omaromapsi»
9TOMY YOEXKIEHUIO, KOTJIa Y MEHS TMOSIBJISUTUCH KJIMEHTHI, TOTOBBIE KYIUTh MaKeT KOY4-CECCHM,
HEOCO3HAHHO JieJiajia BCE, YTOOBI STUX KJIMEHTOB «CIIUTh»: BAJIO U IyTaHO pacCKa3biBajia O KOYUMHTe,
He MorJ1a chopMyJIMPOBATh MPEUMYIIECTBA PAOOTHI CO MHOM M HA HEOCO3HAHHOM YPOBHE TPAHCIUPO-
BaJIa, YTO s HE CYMEePCIIEUATUCT B CBOEM JieJie — MOKHO HAalTH KOTO-HUOY/Ib U MOOIBITHEE, U TTOA0-
poxe.

51 e Oyny BOaBathCs B MOAPOOHOCTH O TOM, KaK Bbl MOXKeTe IPOpadaThIBATh OrPaHUYMBAIOIIHEC
yOeKIeHUsI M OTKyJa OHU OepyTcs, MO0 3TO TeMa ISl OTAEIbHOW KHUTH WU 1esioro Kypca. Ceil-
Yyac BaM JIOCTaTOYHO TIOHSITh, YTO OHU CTh, U OCO3HATh, KaKKe OHU. B KOHEYHOM CUéTe OCO3HaHMe
poOJIeMbl — 9TO yXke TOJOBUHA e€ perieHus. [Ipu HeoOXOOMMOCTH Ballld OrPAHUIHMBAIOIIUE YOeK-
AEHUS BBl MOKETe MpopadoTarh C KOy4eM, IICHXOJIOrOM WJIM CaMOCTOSITENTbHO U 3aMEHUTh UX Ha Te,
yTo OyIyT Bac nogaepxkuBarh. OHAKO, TaXKe €U Bbl PEIIUTe OOPATUTHCS K CIICIIMATUCTY C LIENbI0
DTyOMHHOM MpopaOOTKY BAIUX yOEKAESHUM, cripocute ceOsi: «He npokpacmunupyio au st none3Hvle
Oelicmausi, HanPaeAeHHbIE HA CBOE NPOOBUNCEHIE KAK KOYUA, 3AMEHSISL UX YXOO0OM 8 ceOsi»?

BynbTe ¢ coboit yectHbl. Hukakasi, naxe camasi cepbE3Hasi BHYTpeHHsIsl padoTa Hall coOoit
HE OCTaHaBJIMBAET TeUCHUE KU3HKU. YeM paHbllie Bbl HAYHETE MPEANPUHUMATD peasibHble JICHCTBUS
TSI CBOETO TIPOJIBMKEHH I, TEM PaHbIIIe YBUINUTE MEPBbIC BCXO/IBI BAIIMX MOCeBOB. HUUTO He Meraer
BaM COBMeEIIATh MPOCTHIE IIIArv, ONMCAHHBIC B 9TON KHUTE, C UCCIIeOBAHNEM COOCTBEHHBIX YOexkIe-
HUI U TIOBBIIIIEHUEM OCO3HAHHOCTH, a BIIOCJIE/ICTBUM BB OyieTe ceOe 3a 3To OarogapHbl.
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Hrak, noce Toro, Kak s 0CO3HaJIa Melaoliee MHe yOekJeHHe, s Hadaa 3aMeHSITh €r0 HOBBIM,
MOJICPKUBAIOIIUM («SI XOPOIIHMIA KOy4, KOyYHMHT CO MHOUM — Me4Ta JI0OOro, U OH CTOMT JOPOro»).
Crana codrpats HHPOPMAIMIO O TOM, YTO JyMalOT O KOyYHMHIe 1 O €ro MPOABMKEHUH MOU KOJUIETH.
HNmenno TOrga 4 IoHAJa, YTO MBIC/IU, KOTOPBIE MHE IIPUXOAUJIM O KOYYUHIC, — BCETO JIMIIb MI/I(l)I)I
IOHOTO KOy4a, U He 6ojiee Toro.

Torna *e s caesana BbIBOJ, YTO:

— Eciu 51 X014y UMeTb IUIATHBIX KJIIMEHTOB, TO 51 I0JKHA HAYYUThCS IIPOBUIaTh ceOsl KaK KOy4a.
I[TycTb 31O Apyras mpodeccust — 51 He TOA03peBaia, YTO MHE HYKHO OYJeT YUUThCA ellE U ITOMY, —
HO JIPyroro BBIXOJA /ISl MEHsI HeT.

— Ecnum 51 X04y, 4TOOBI MO# KOYUYMHT TOKYTAJIH, TO s OJKHA HAYYHMThCS €ro rpojasats. [1po-
JaBell yCIIyr KOy4MHIa, — 9TO TOXE UHAsl POJib, HO CAMOCTOSITEIbHBIM KOy4YeM ObITh O€3 OCBOCHUS
3TOI pOJX HE MOTY4UTCS.

— 41 6yny paGoTtaTh Ha OCHOBHOHM paboTe, COBMEINasi C Hell 3aHSATUSI KOyYMHIOM B CBOOOIHOE
BpeMs, JI0 TeX TOp, MoKa He Oy/y YyBCTBOBATh ceOst CTAOMIIBHOM B KOYUYMHTE U TIOKA y MeHsI He OyieT
3HAUUTESILHOW (PMHAHCOBOM «ToAYyIIKW». M pu aTom co MHoit Bcé OK!

— Yro0Obl yBEepeHHO UyBCTBOBATh CeOs1 KAK KOy4a, MHE He HYXEH eIlE OJMH IPy30BUK MHCTpY-
MEHTOB — MHE TTPOCTO HYXKHO YyBCTBOBAaTh ceOsl yBEpEHHOM B cebe.

— JIBe KOoyu-ceccuu B JeHb i1 MeHsI — OoJjiee YeM JOCTaTOYHO.

— 41 nomxHa OBITh B KOYY-TIO3UIIMU BO BPeMs KOY4-CECCHH, a B OCTAJIbHOE BpeMsi ObITh B HEl
He 00s13aHa.

W 3Haete, B TOT MOMEHT, KOT/ja 51 BCE TO MOHSIJIA, MEHSI CIOBHO «OTITYCTUJIO» — 5T HAYasIa CoOu-
paTth Hy)XKHYI0 UH(POPMALIMIO U MPopadOTaa JeTaIbHBIN TUIaH ASHCTBHIA, KOTOPBINA CTajla peatn3o-
BbIBaTh. 1 Uepe3 mapy MecsiiieB Mociie Toro, Kak s IPUCTYNIIa K HeMy, NapajuieJibHO padoTast Hal
CBOEH BHYTpPEHHEW KOYUYMHIOBOM YBEPEHHOCTHIO B ce0e, TUIaTHbIE KIIMEHThI CTAA TIPUXOUTb.

W3 oO6menusi ¢ qpyrumMy KOy4YaMu $1 3HAl0, YTO OHM TMPOXOIMIM MPUMEPHO TaKOW Ke IyTh
B cBoedl padore. Her, s OTHIONb HE MpPETEHIyI0 HAa UCTUHHOCTh CBOMX BBIBOJIOB — pa3yMeercs,
BBl MOXETE BO MHOIOM OBITh CO MHOW He corjiacHbl. Ho mpesknie, 4eM roBOpuTh O MpPOJBHKEHUN
KOYYMHIa, CJIeyeT MOHATh, YTO MIPOABUKEHUE — ITO JIMIITh BEPXYIIKA TOro aiicoepra, Toi OrpOMHOM
padoTHI, KOTOPYIO 5 TIPOBEJIa cama ¢ COOOH Mpesxae, YeM MOost METOUKa 3apadoTaia.

Hapetock, BB yke 3HaeTe, 4To 60JIbIasi 4acTh padOThI BCEra MPOUCXOIUT BHYTPH.

BbI MOXeTe OECKOHEUHO NMCATh MHTEPECHBIE TIOCThI, IIPOBOIMUTH OECILIATHBIE TIEPBbIe BCTPEUH
C KJIMEHTaMH, HO MOKa CaMH He JI0 KOHIIA TIpeICTaBIisieTe, YTo, KOMY M UTO BbI IIpejyiaraete, He JyB-
CTByeTe IIEHHOCTh TOTO, YTO Jie/laeTe, BaM OyIeT OYeHb ¥ OYEeHb CIIOKHO.

U emé onHa HeMasIOBaKHAs JETaNb: BbI IOJUKHBI MIPEKPACHO TPECTABIIATh, YETO Bbl XOTUTE,
npoziuras ceds Kak koyda. C 3TOro Mbl ¥ HAUHEM IyTh K MOCTPOCHHIO CTPATETUH BaIllero MPOJBU-
KEHUSI.

Ho nipex e, 4em nepexoiuTh K CIIeAYyIONIeMy pasJiesy, poIIly Bac yIeIUTh BPEMsI BHIOIHEHHIO
3a7aHusl.

3adanue 2

Boinuwume decmpykmueHvle Mblcau, KOMopble NPensimcmeyron 8aulemy npoOBUNCEHUIO Ceos
Kak koyua. [locmompume Ha HUX U uecmHo omeemvime cebe Ha eonpoc: «Bo umo s éepro, Ko2oa max
oymaro ?». 3anumume omeem.

Tooymatime: Ha Kakoe HOB0e, NOOJepIHCUBAIOULEe YOEHCOEHUEe Bbl MOJCEme 3AMEHUNMb Meuaro-
wee sam? Chopmyaupyiime ezo.

Bcsikuii pas, koeoa eam 6yoem npuxooums 0ecmpyKmueHAas MblCAb 0 84C KAK O Koyue U O 8autem
npoosudiceHul, ukcupyiime e€¢ 8 COHaHUU U, OCO3HAHHO 3AMeONSACh, 3adasaiime cebe BONPoC:
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«Ecau 0v1 51 6epun (a) na éce 100, umo ... (Oanee Hazvieaeme saute nododepxcusarouiee YyoexcoeHue),
umo s mozoa ol oyman (a) na smom cuem? Kakum ool 6vl 6 3mom cayuae Mo creoyrousuti uiae ?».

leiicmaytime maxk, kax ecau Obl 8bl Ydice HA 8Ce CMO BEPUN 8 CBOE NOOOEPHCUBAIOUEE YOHC-
Oetue, — U 8bl 3aMemume, KaK OHO UHIMeZPUPYEMCsl 8 8AULY HCU3HD.

Jlasi yckoperust npoyecca unmezpayuu YoeHcoeHust no 8aulemy YCMOMpeHuo 00pamumecs
K KoYy UAU NCUXON02Y, KOMOPOMY 8bl 008epsiene.

Tosvuuaiime ocozHanHocmo uepes MeOUMayuu, YmpeHHue CMpanuLbl, 6e0eHUe NUUHO20 OHes-
Hukd. OCO3HAHHOCHb NOMOXNCEN 8AM 8 3AKPENNEHUU HOBLIX YOEHCOEHULT U NOHUMAHUU NPUMUHHO-CAE0-
CMBEHHBIX C8SI3€ll BAUUUX YMOAKAIOUEHUII.
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Yero BbI XoTHTE?

Ecnu BBl iproOpeny 3Ty KHUTY, MPEATNoaraio, YTo Bbl CTOIKHYJIUCH C TEMH Ke MpodieMamu,
C KaKMMHM KOI/Ia-TO CTOJIKHYJIACh 51, U IPEXK/IE BCErO — C OTCYTCTBUEM (MJIM HEIOCTATOYHBIM KOJINYe-
CTBOM) IJIATHBIX KJIMEHTOB.

Kak u B mporiecce KOy4MHIOBOH CECCHH, 51 3a]]aM BaM BOIIPOC, OTBET HA KOTOPBIH Oy/ieT OYeHb
BaXKHBIM JJIs1 HAILIETO JAAJIbHEHILETro MyTH: Yero Bbl XOTUTE?

«Yr1o TyT HEMOHATHOro? $I X0uy MHOTO IUIATHBIX KJIMEHTOB!» — OTBETUTE Bbl, HO MOW BOIIPOC
He 00 3TOM.

«MHOT0» IUIaTHBIX KJIMEHTOB — 3TO I KAXKAOTO CBOE, U BOIPOC O TOM, KaKUE KJIMEHTHI —
TUIATHBIE, TOKE [T KaKI0r0 CBOM. I 1/IaTHBIMU MOTYT CUMTATLCS KJIMEHTHI TIO OapTepy, Mo Mporpamme
oOMeHa KOyYHMHIOBBIMHU MPAKTUKAMHU, a €CJTM BaM HYXKHBI JIIOIU JIsI IOTIOJTHEHU S CIIMCKA KOYYHHTO-
BBIX YacOB ISl CepTU(]UKAILIMY, TO BBl MOXKETE CUMTATh TUIATHBIMU JaKe KJIMEHTOB 32 YallKy Kode.
Jl71s1 MeHs1, K IpuMepy, 8 KJIMEHTOB B HEJEIO — 3TO YKe BBIIIE KPBIIIHU, a JIsI KOrO-To OyAeT JocTa-
TOYHO TPOMX WJIM, HA0OOPOT, msaTHaaati. [1oaToMy, Korma Bbl TOBOPUTE O MHOKECTBE «ILIATHBIX»
KJIMEHTOB, YTO KOHKPETHO Bbl UMEETE B BULY?

Ecnu 6v1 BB MO OThopMaTrpoBath Baile xeianue mo SMART,!

Kak Obl OHO 3ByYaJio?

K npumepy, oH MoxeT 3Byuats Tak: «YUepes 1 roa s1 Xo4y IpoBOAUTh MUHUMYM ___ KOYY-CECCUI
B HEJIEJIO C KJIMEHTAMH TIPU CTOUMOCTHU KOY4-ceccru ___ pyOneit. [1pu 3ToM cpeaHsist JUIMTENbHOCTb
KOHTpPAKTa CO MHOM OyJIeT JAJIMThCS __ CECCUI».

3anuimre, 4ero Bbl XOTUTE KaK HAWIYYIIMA pe3yabtar dyepe3 1 ron? A, MoxeT ObITh, 3TO
pE3YJIbTaT He Yepe3 rofl, a yKe Yepe3 HECKOJIBKO MecsIeB?

Terepb, Koraa Bbl 3aNMCaIA Ballld MBICJM Ha 3TOT CYET, OHH yxke OOJIbIie MOXOXKH Ha IIeb,
HCEKEJIM Ha paCIUIbIBYATYyI0 MEYTY. bs! MOHUMaAlO0, 4YTO 3Ty KHUI'Y BaM XOYETCA «IIPOITIOTUTH» 3a OOHUH
Bevep, HO MOBephTE: HACTOSIIIEe COKPOBUIIIE BBl HAl/IETEe B HEW TOJILKO TOra, Koraa Oyjaere YnTaTh
HE Crielna, yJessisi BpeMsl OTBeTaM Ha BOIPOCHI, KOTOpbIe 51 3ajat0. [1oaToMy mporiry Bac mpodecTb
BaIlly 11eJ1b BCIIYX Y TIONPOOOBATh OTBETUTH €I1IE€ Ha HECKOJIILKO BOTIPOCOB.

Korma BbI qymMaete 00 OCYyIIECTBIIGHUM Balllel 1€/, MPeCTaBbTe, YTO OHA yKe HCIOJHEHA.
Hackoibko Bbl OyzieTe yIoBJIeTBOPEHBI TAKUM Pe3yJIbTaToM?

Hackoipko BaM MpUATHO YHTATh 11eJ1b, KOTOPYIO BbI JJIs ceOs1 chOpMYTHPOBAITH?

Hackospko oHa Bac MOTUBUPYET U BAOXHOBJISET?

BrioniHe BeposITHO, UTO cefyac 3Ta 1efib KaKeTcst BaM JoCcTHRUMOU He Ha 100 mporieHToB. 10
BIOJIHE HOPMAJIBHO M MOKET CBUJIETENILCTBOBATH O TOM, UTO JIECTPYKTUBHBIE YOSKIEHHSI BHYTPH Bac
TOKa eI I0CTaTOYHO CUJIbHBL. [Ipy cuctemMaTideckor paboTe ¢ HUMH, COMPOBOKIAEMOU TTPEAIPH-
HUMACMbIMH T1IJITAHOMCPHbIMUA I[GI';‘ICTBI/I}IMI/I, Bbl UMEETE BCE HIAHChI IIO6I/ITI)C}I yCriexa B BallleM JIBH-
KEHWUH K IIETH.

Ho nipesx e, yem nepenTy K JSUCTBHUAM, 51 TOMPOIITY BaC OTBETUTH €IIE Ha OIUH, 00JIee BaXKHbIN
BOIIPOC: PaJyl Yero OOJIbIIIero Bbl XOTUTE AOCTUYb ITOH 1ei? YTo Takoe cTaHeT BO3MOKHBIM, €Civ
BbI JICMCTBUTEILHO CTAHETE TeM KOYUYeM, KOTOPBIN JIOCTUT MTOCTABJIEHHOW Nepe]] HUM 11eJIu ?

! aGOpeBmaTypa, MCTIONb3yeMasi B MEHEKMEHTE M MPOSKTHOM YIIPAaBICHHU [Tl ONPEICTCHHs [Ieell M MOCTAHOBKH 3aad.
Cornacio SMART, niesb 10JKHa ObITh: KOHKPETHOH, U3MEPUMOH, JOCTUKUMON, PEasIMCTUYHOM, ONpe/ie/IeHHOM 10 BPEMEHH.
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OTBer Ha 3TOT BOIPOC OYEHb BaXkeH, [IOTOMY 4YTO B HEM KPOETCs OTPOMHBIN pe3epB MOTHBA-
UK. Y KaXJI0ro U3 HaC Ha MyTH K IeJIIM BCTPEYaloTCsl MPEensATCTBUS U OTBJeKaloue (hakTopbl,
Y 4acTh U3 HAC TIPOIOJIKAIOT JIBUTAThCSI BIEPE, a Apyrue OpocaioT Beé Ha oy T. Beg neso B Tom,
HACKOJIbKO ITyOOKa MPUBEPKEHHOCTD LIS, CEP/LIE KOTOPOM OTKPBHIBAETCS P OTBETE Ha TAKOW MPO-
CTOM BOIPOC: MOYEMY ITO /ISl BAC BaXHO?

Korna Bbl 3HaeTe, 4ero xoture, U UMeeTe JOCTYI K HEUCCSIKAEMOMY MCTOYHUKY BHYTPEHHe!
MOTHBAITUH, TIOMHSI, IOYEMY ITO [Tl BAC BAJKHO, MOYKHO MEPEHTH K CIISAYOIIEMY IIary: pa3ooparbcs,
YTO BaM MeEIIAeT JOCTUYb KEeJIAeMOro yxe ceidac. [IoMrMMO OrpaHUUMBAIOIINX YOEKICHUH, KOTOpPBIE
Bbl MOIUIM OOHAPYXHUTh y ceOsi BO BpeMsl UTEHHS TPEIbIIyIIero pasjena, y Bac OaHaJIbHO MOXKET
He XBaraTh MH(OPMAIMK O TOM, YTO BaM CleAyeT MpeanpuHUMAaTh ISl CIe[0BaHUs Ballen 1eu,
Y Bbl MOXETE MPOCTO He 3HATh, KAKUM JOJIKEH ObITh Balll MEPBbIH 1Iar Ha MyTU K MPUBJICYECHUIO
IUIATHBIX KJIMEHTOB HAa KOYYHMHT.

B03MOKHO, BB YK€ CTOJIKHYJIUCh CO CEAYIOIMMHU CJIOKHOCTSIMU:

1. Bbl He 3HaeTe, Kakue B IPUHIIMIIE €CTh COCOOBI HAXOAUTS IJIATHBIX KJIMEHTOB HA KOYYHMHT,
WUTH JKe Ballle MTpeJICTaBIeHre 00 TOM IPOIecce IOCTaTOYHO PACIUIBIBYATO.

2. Bbl coBeplaeTe oIpeeEHHble JEUCTBUSA JIs Balllero MPOJABUKEHHUs, HO OHU He JAl0T BaM
OKHUJIAEMBIX PE3YJIbTATOB, JIMOO Pe3y/bTaThl OYEHb PACTSIHYTHI BO BPEMEHH.

3. Bbl 3Haete, 4TO HY’KHO J€J1aTh, HO UyBCTBYETE CTYIIOP U HE JieJlaeTe MepBblid 1Iar.

4. Bbl cunTaere, 4To MpyUBJeYeHNE KIMEHTOB Ha KOYYMHI OUeHb SHEProO- U TPyA03aTPaTHO, WU
y Bac €CTh 3HaKOMbIE, Y KOTOPBIX ObLI HETAaTUBHBIN OIIBIT B 9TOM ITPOLIECCE;

5. Bel uyBcTBYyeTe ce0s1 HEyBEpEHHO, BaM KaKeTCsl, UTO Bbl HEJOCTATOUHO 'OTOBBI K OIUIAYMBA-
€MOM MPAKTHKE M YTO BaM HYKHO OOJIbIIe 3HAHUH.

6. Bbl He 3HaeTe, KaKyl0 CTOMMOCTb KOYYMHIA YCTaHOBHUTb, — OOMTECHh MOCTABUTH CIIMIIKOM
MAaJIEHbKYIO WU CJIMIIKOM BBICOKYIO.

7. Bbl mogo3peBaeTe, 4To Hy’KHO BHIOpPATh KaKyl0-TO HUIITY, HO HE IOHMMAaeTe, KaK 9TO CAENaTh.

8. Koraa BbI Ha3biBaeTe MOTEHIMAIBHOMY KJIMEHTY CTOMMOCTD Ballleil pabOThI, OH 3aKaThIBAaeT
I71a3a ¥ TOBOPUT, YTO 3TO CJIUILIKOM JIOPOTO;

9. Bbl He MoXkeTe YETKO c(pOpMY/IMPOBaTh, KAKYIO MOJIb3Y U BBITOAY Bbl IPUHOCUTE KJIMEHTY.

10. Bl He MoxeTe YETKO OOBSICHUTh, KAK MMEHHO padoTaeTe, U apryMeHTHpOBATh Ty CTOM-
MOCTb, KOTOPYIO KJIMEHT JOJIKEH BaM 3aIlJIaTUTh, — B pe3yJ/IbTaTe TepsieTe MOTEeHIMAIbHbIX KJIMEHTOB;

11. Bam He xBataeT NOQJIEP/KKHU U IOHMMAHMsI ONU3KHUX JIIOEH M OKPYKEHHUSI.
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12. Bamm 3HakoMble OOpamiaioTcs K BaM 3a OECIUIATHOW KOYYMHTOBOWM TTOMOIIBIO, W BBI
HE MOXXETe UM OTKAa3arh.

13. Bol coMHeBaeTeCh, XOTUTE JIM BBl BOOOIIIE CBSI3aTh CBOI0 OCHOBHYIO JIESITEIbHOCTh C KOYUHH-
T'OM WJIM K€ UCTIOJIb30BaTh KOYUYMHIOBBIN TOIXO/ B IPYroi padoTe.

14. Y Bac Her u€rkoro oOpaza OyayIiero, Bbl He BEpUTE B TO, YTO MOXKETe ObITh Mpodeccro-
HAJILHBIM KOYYeM, JIsi KOTOPOTrO KOYUUHT SIBJISIETCS IOCTOSTHHBIM MCTOYHUKOM JIOXOZA.

OTmeThTe OVH UM HECKOJIBKO ITYHKTOB, O KOTOPBIX BBl CEITUYAC MOXKETE CKa3aTh, UTO OHU «IIPO
Bac». BO3MOXHO, eCTh M JIpyrvie OrpaHUYeHHsi, KOTOpble He JAI0T BaM IPOABMHYTHCS B BOINPOCE
noucka kJmeHToB? Yto 310 32 npuunnbl? ByabTe 4ecTHb ¢ co00H. «MHe JIeHb» — 3TO He MPUYMHA:
JIEHMBOTO YeJIoBeKa He OyleT OECIOKOUTD TO, YTO y HErO HET KJIMEHTOB; JICHUBbIN YeJIOBEK HUKOTAA
HE Kynui1 Obl 3Ty KHUTY, YTOOBI pa300parhkcs B Mpodieme u pemnth e€. [109ToMy mpuurHbI, Heco-
MHEHHO, €CTb.

[TocMoTprTe BHUMATEIBHO HA IYHKTHI B CIIMCKE, KOTOPbIE Bbl OTMETHIIM. YTO camoe mpocToe
M0 KaXJOMYy M3 IIYHKTOB Bbl MOXETe MPENPUHATH B ONuKaiiliiee BpeMsi, YTOObI IEpeIOMUTh CUTY-
aryIo Ha ciTyxOy Barel nem?

Ecnmu Bam He xBaraeTr MojJiepKKU U MOHUMaHUsI OJTM3KKX (a2 OHA JIJIs1 BaC OYeHb BaKHA), UTO
Y KOTJa BBl TOTOBBI CAENaTh, YTOOH €€ nomyunTh? He nepexuBaiite, eciiv MOKa He MpecTaBisiere,
KakuM 00pa3oM Bbl MOXKETE OIPEICTUTHCS CO CTOMMOCTBIO KOY4Y-CeCCUU U BHIOPATh HUIITY WJIH MTPO-
CTO He 3HaeTe, C Yero HavyaTb, — 3TU BOIPOCHI OyAyT JETaJbHO pa30oOpaHbl B HUKECIEAYIOIHX pa3-
aenax KHUrd. Bo3MOKHO, B 9TOM CHHICKE BB YK€ Cefiuac MOeTe OOHApPYXUTh MYHKTHI, Je(UIIATHI
M0 KOTOPBIM MOXETEe «3aKPBITh» CAMOCTOSITEILHO, TIPOCTO PaHbINe ST ASHCTBUS MO0 HE MPHUXO-
WA BaM B TOJIOBY, JIMOO Bl HE OBUTH TOTOBBI B35ITh Ha ce0s1 OTBETCTBEHHOCTh 32 HUX U 32 CBOIO
KU3Hb. [TyHKTHI, CBSI3aHHBIE C BAIIUMU BHYTPEHHUMH COMHEHUSIMH, C BEpOU B ceOsl M CBOM ycrex
KaK KOy4a, MbI y’ke pa3Orpaii paHee — U 'y Bac, CKOpee BCEro, yxke CJIOKHIICS ONpeleEHHbIN TU1aH
padoTHl C HUMH.

Vike nocie mpouYTeHus] KHUTY, BEPHYBLIKCH K NEPEYHIO 3aTPYIHEHUH, Bbl CMOKETE 3aMETHTD,
YTO OOJIBLIMHCTBO WJIM JIA)KE BCE OHU JIJISl BAC YK€ HE aKTyasIbHbI.

3adanue 3

Ecau vl ewé He 3anucanu eauy yeav 6 npoosudiceruu koyuurea no SMART e ayuwux mpaou-
UUSIX NOCMAHOBKU Uueneli — camoe pemst amo coeaamv! Hezanucannas yeav — mo dice camoe, 4mo
u omcymemeue yeau!

Sanuwume Kax MUHUMYM MPU NPUMUHBL, NOUEMY 8AM MAK 8AHCHO docmu1b 5moi yeau. Kak
NOHSIMb, YMO NPUUUHBL QOCMAMouHo eeckue? HoeanvHvlii UHOUKAMOp — Y 8AC OM HUX HAUUHAE
WeMUmo 8 2pyou, a Kozoa 6vl npedcmagasene, Ymo 6cé Mo CMAHOBUMCSL BOSMONCHBIM, CAE3bl HABO-
PauUBAIOMCsl HA 21430 — HACMOALKO MO NPEKPAcHo!

B npueedénrom cnucke moezo, umo mewiaen 8am 00CHU1sb ueau, ommemvinie me nyHKmbl, KOMo-
pble 015l 8acC AKMYANbHbL, U OONUUUIE MO, Ue20 8 CNUCKe He X8amaent, HO 310 NMOYHO NPo 8AcC.

Tlocmompume Ha noayuUBWUICS CRUCOK U NOOYMALime: 4mo bl MOdicene COenams OMmHOCU-
MEAbHO KAXC0020 U3 SMUX NYHKMO8, UmoObl XOMb HA OOUH Waz NPOOSUHYMbCS K eaudeil yeau?
Cocmaegvme cnucok u onpedeaume CpoK HeOOXOOUMbIX OelicEUi.
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PyHaMeHT NPOABUKEHUS

B sTOM pasiesne Mbl MOrOBOPUM HEMOCPEACTBEHHO O MPOABMXEHWU KOYUMHIa, IOC/IEe/I0Ba-
TEJIBHO pa3depéM, KakoBbl Hanboee 3(peKTUBHbIE CIIOCOOBI MTPUBJICYEHHS KJIMEHTOB, KaKKe U3 HUX
MOIXOIAT BaM, KAKMMH MOTYT OBbITh Balllil TIEPBbIE Iark 1 KaKue MOMEHTHI ClIeyeT Y4ecTb, YTOObI
He MOTPATUTh BIYCTYIO JIEHbIM U BPEMSI.

Cpazy 0003Hauy OIMH HEMAaJIOBaKHBII MOMeHT. [Ipesx/ie, 4emM Mbl IepeiiiéM K 9TOM Mone3HOM
U, pa3yMeeTcsl, BOKHOW YacTH CTPOUTEIIbCTBA Balllei CUCTEMbI IPUBJICYEHNsI KJIMEHTOB (a Mbl OyeM
CO3/1aBaTh CUCHeMY, B KOTOPOH aKI¥si TPUBJICUYSHUS KJIMEHTOB Oy/IeT OTHIOAb He eMHUYHOM ), HY)KHO
3aJI0KUTh IPOYHBIN (PyHIAMEHT U3 BallIer0 OCO3HAHMU S TOr0, KaKOH ke Bbl HA CAMOM JIeJIe KOy U IS
KOT'O XOTHTE OBITh KOyueM. be3 aToro mpounoro (pyHaameHTa Bl OyaeTe MOCTOSIHHO BO3BOIHUTH Bpe-
MEHHBbIEe KWIMIIA, Oonblle HanoMuHaoume manamvkn Hug-Huda n Had-Hada, kotopeie Oyner
JIETKO CIlyBaTh BETEp BalllMX BHYTPEHHUX COMHEHMI WMJIM BO3POCIIEN KOHKYPEHLMH, — U BaM IpU-
AETCs TO TaM, TO TaM CTPOUTh HECKOJIBKO JIAYyT, KaXkJasi U3 KOTOPbIX B KOHEYHOM MUTOTe 110 TEM WJIH
MHBIM IPUYMHAM He OyJIeT Bac yCTpauBarh.

ITosTomMy s mpepiaraio BaM He NPbIraTh C MECTA B KApbep U HE HAUMHATD Cpa3y C KOHTEHT-TJIaHa
NPSAMBIX 3(PUPOB WIIM C ATAKU MTOCTOB. Bbl IpUILLIM HA HOBOE MECTO, C PacTyIIel BHYTPEHHEN YBEpEH-
HOCTBIO U BITOJIHE YETKUM HaMEpEeHUEM, U Nepeji BAMU IIPOCTUPAIOTCS TOPbI, PABHUHBI, PEKU U 03€pa.
Jaiite cebe BpeMs UCClieJOBaTh 3Ty MECTHOCTb, YTOOBI ONPEEIUTHCS, Ije UMEHHO BhI Oy/ieTe BO3-
BOJMTH Balll HEOOCKPED (MJIM YTO-TO APYroe, HO OYEHb ITPOYHOE).

A 9TOOBI Balll OCMOTP HOBOM TEPPUTOPUH ITPOXOAMIT OOJIee MPEIMETHO, 5 3a]]aM CUCTEMY KOOp-
AVHAT, TI0 KOTOPOH BbI OyeTe MPOM3BOAUTH BCE HEOOXOIMMBIE UCCIICOBAHMS:

— JInanblii OpeHs.

— DKCIEPTHOCTD.

— LeneBas aynuropus.

— [To3uumonnpoBaHue.

IMo kaxa0My M3 STHX ITyHKTOB 5 JaM BaM BBOJHBIE, YTOOBI BbI MOIJI C(hOPMHUPOBATH TPOYHBIH
(yHAaMeHT Baitero npojBukeHus1. M3 Bcero MapkeTHHIOBOro BUHErpeTa, KOTOPbIM MECTpAT 00yya-
IOIIME KYPChl ¥ ApYyrie UCTOYHUKH, 51 OCTABWJIA JIMIIb TO, YTO OYAET ASHCTBUTENBHO IMOJNE3HO MpU
(opmupoBany 6a3bl, HEOOXOAUMOM TSl 3(PEeKTUBHOTO NpoABMKeHHs. VIMeHHO 3Ta MHpOopMarys
IIPUTOANJIACh MHE, 1 UMEHHO €€ MHE TaK He XBaTaJio B HayaJsle CBOed padOThl KOyYeM.

Korga y Bac cioxkutcs nosiHas KapThHa, KTO Bbl M U151 KOTO, IEPeHAEM K TEXHUUECKUM HIOaH-
caM: Kak 4acTo, 4TO M IJie BaM HYXHO JeJlaTh, YTOOBI T€, C KEM BBl Xomume padoTaTh, MO3BOJISIIHN
BaM NPOSIBJIATbCS B KAUECTBE 11020, KeM 6bl Xomume 0bimbs. HacToATEIbHO MPOIy He Heperphiry-
BaTh 3TOT pa3yie Oe3 BHIIOJHEHHsI 33/IaHUIA: TIOXKATYH, 9TH 3aJaHKsI — CaMble CJIOKHBIE, HO U Camble
Ba)XKHBIE U3 T€X, YTO €CTh B ITOW KHUTE.

A Teniepp HasleiiTe ce0e Yalleuyky ropsuero HalmTKa, yCTporuTech oyaoOHee, yA0CTOBEPTECh,
YTO OJ] PyKOH y Bac ecTh TETPajb U PyyKa (WM KapaHAalll, €CJIU Bbl TaK ke, KaK U 1, IOOUTe TOHKO
3aTOYEHHbIE KapaHAallln), — Mbl HAUMHaeM !

15



M. TIlaBmokeBuy. <<HpOIIBI/I>K€HI/I€ KOyYHrHI'a: MaJICHbKAasi KHUTa JIA OOJIBILIOrO Iy TH»

16



M. IlaBmokeBud. <<H|)O,1Bl/1'/l\'€Hl’le KOy4YMHI'a: MaJICHbKAasA KHUT'Aa JJIA OOJIBIIIOrO IIyTHU»

JIngHbIi OpeH/

Jla mpocTAT MeHsI MapKeToJIOTH: 51 He Oyqy TeOpeTH3HpOBaTh U PACCKAXY O JIMYHOM OpeH[e
BCE, YTO 3HAI0, YTO MIOMOTAET JINYHO MHE U — 51 yBepeHa — Oy/IeT MOoIe3HO APYTuM KoydaM. Bo3MoxkHO,
re-To s1 Oyay yrpoIuarh, a YTO-TO He 03BY4y BOOOIIIE, HO Hallla C BaMH 33/1a4a — HEe YBS3HYTh B TEMe
JIMYHOTO OpeHAa, a TIOHATh B OOIIEM CMBICTIE, YTO 9TO TaKOEe U JJIsl Yero OH HyKeH, YTOOBI UCIIOJb-
30BaTh ero cede Bo Onaro. Beib BoBce He 00si3aTeIbHO 3HATH JOCKOHAJIBHO, KaK YCTPOEeH OleHep,
YTOOBI UM TTOJIb30BAThCSI, HE MPaB/Ia JIn?

JInuHbId OpeHA — 3TO YHUKAIBHBIA KCHEpT cBoero aena. JInunelii Openn ormyaer Miona
Macka oT Bcex OCTaJIbHbIX B KocMHueckoi nHaycTpun, Ctusa JI;xo0ca — OT BceX MPOYMX TOProBIEB
tenedpoHaMu U KomnbioTepamu, Paguciaa [anmanaca — ot Bcex OU3HEC-TPEHEPOB M0 OPATOPCKOMY
MacTepCTRBY.

Kaxk moHsTh, 4TO y YesnoBeKa ecTh CUIIbHBIN JTUYHBINA OpeHa? Bl TOTOBBI €ro peKOMEeHJ0BaTh,
00 ero uMs y Bac Ha CIyxy, JIMOO (€Cli BaM ero peKOMEHAYIOT, HO Bbl O HEM HMKOTAA paHee
HE CJIBIIIAIIHN ), BBICITYIIIaB PEKOMEHJAIINIO U apTYMEHTHI TOr0, KTO BaM €r0 PeKOMEH/1yeT, Bbl BCEpPhE3
3ayMaeTech O TOM, YTOOBI OOPATUTHCS K 3TOMY YeJIOBEKY B ClTydae HEOOXOIUMOCTH.

CunbHBIN TUYHBIA OpeHJ Koyda O3HAayaeT, 4To €CIM KOMY-TO 3a/JadyT BOIPOC — CKakeM,
«K KOMY OOpaTHThCSI, €CJIM HE 3Haelllb, KeM XO4elllb padoTaTh», OH B IIEPBYIO OUepeIb CKAKET: «BOT
K 9TOMY KOy4y». Yl IMEHHO y 3TOro KOy4a, COOTBETCTBEHHO, YK€ €CTh JIMUHbIA OPEHI.

Borpoc coctouT B TOM, Kak cTaTh TeM, KOT0 OIHO3HAYHO M OECKOMIIPOMHCCHO PEKOMEH-
AyIOT Kak Koyda. He myraiitech, peub UAET HE O MUJUTMOHAX JIOJCH, KOTOPBIM Bbl JOJKHBI OBITh
XOPOIIIO U3BECTHHI KaK MpodeccuoHan croero jaena!l BriomHe poctaTtouHo, yToObl chopMupoBascs
KPYT, B KOTOPOM Yy Bac pemnyTarus mpo¢eCCHOHasIa CBOETO Jeja U IPH STOM — YHUKAJIbHOTO, UCKJTIO-
YHUTEJBHOTO YeJIOBeKa.

[Nouemy e HenOCTaTOYHO OBITH POCTO NpodeccuorantoMm? IToToMy UTO TAKMX MHOTO, a 3aro-
MUHAETCs1 UMEHHO JIMYHOCTh. KpoMe Toro, Bbl yke HaBepHsIKa CIIBIIANIH, YTO KOy4, HECMOTPSI Ha BCIO
0€3011eHOYHOCTDb M KOYY-TIO3UIIHIO, pad0TaeT CBOEH JIMUHOCTBIO, U U3 TOTO CJIEAYeT, YTO HAJO AaTh
MOHSATH OKPYKAIOIIUM, KaKOBa Ballla IMYHOCTb.

A emg koyuy, Kak CIEelMaIiCTy MoMoramomieid npopeccuy, o4eHb BaXHO MPOSIBIATH BOBHE
CBOM IIEHHOCTH Y UJIEH, YTOOBI 1aBaTh MOHSTH CBOEH 11eJIeBO ayTUTOPHHU, YTO OHA MOXKET eMy J0Be-
paTh. OO 3TOM MBI eImé MoroBoprM mozxe. Cefuac BaXHO YCBOUTD, YTO NIPU HATMYNH CHOPMHUPO-
BaHHOTO Y Bac JITYHOTO OpeH/1a BEPOSITHOCTD TOTO, YTO IO OIMPEAEIEHHOMY BOIIPOCY YesIoBeK oOpa-
TUTCS] IMEHHO K BaM, 3HAUMTEJILHO BHIIIIE, UM €CJIU Bbl He padoTaeTe Hajl CBOMM JIMYHBIM OPEHIOM
WM HEe TIOHUMaeTe, KAKUM OH JOJIKEH OBITb.

Hanee mMbl pa30epéM BaskHbIE KOMIIOHEHTHI, 0€3 KOTOPBIX HEJb351 BHICTPOUTh JIMUHBIA OpeHI;:
9KCIIEPTHOCTh, IOHUMAHUE CBOEH LIeJIEBOM ayJUTOPUM W TIO3UIIIOHMPOBAHUE.
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JKCNEePTHOCTH
B 4ém BbI 3KCHEpT?

Hagepusika mHOrHe 13 Bac cripocst: «[Ipu 4ém TyT a3kcnepTHOCTB? § ke Koyd, a KoyuH He 005i-
3aHbI OBITH IKCIIEPTAMU B KaKoW-mO0 cepe!»

PanpInie 51 TOXe Tak gymana, u 3T0 Toxe ObUIo Moei ommoOkoit. KoneuHo, 1yist ycrienHoro npo-
ABWXKEHUSI KaK KOYY KeJlaTeJIbHO ObITh SKCIIEPTOM Kak MUHUMYM B JIBYX BeIlax:

— B KoyumMHre — B MICKYCCTBE M HayKe 3a/1aBaHus1 BOIIPOCOB.

— B onpenénenHoit Huile, B KOTOPO# BbI paboTaeTe ¢ KOyYMHTOBBIMH 3anpocami. K nmpumepy,
eciu o Jaid-Koyd 1 padoTao B OCHOBHOM CO c(pepoii OTHOIIEHHI, TO MOTY MO3UIIMOHUPOBATh Ce0s1
KaK 9KCIepTa Mo OTHOIICHHUsIM; €I 51 padoTai0 ¢ KOyYMHIOM MPOJIAK — CKOpee BCero, s pa3oupa-
10Ch B MPOZIAKax, paHbllie OblIa TPEHEPOM IO MPOAaXaM MM cama 3aHMMaJach MPOJaKaMu; eCIIH
s1 KapbepHBIN KOYY — 51, cKopee Bcero, akcnepT B cdepe HR minm kapbepHbiil KOHCYnbTaHT. Eciu s
MIUIY KHUTH U TIOCTBI, TO MOTY OBITh SKCTIEPTOM I10 HATIMCAHUIO KHUT WU XK€ TI0 TOMY, KaK OeCIIIaTHO
MyOIMKOBATHCS B ITISTHIIEBBIX M3/IaHUSIX. A €CIIM Y MEHs yKe eCTh CUaCTIIMBAasi CEMbsl M JIBOE JIETEH,
TO 51 BIIOJIHE MOT'Y B3IThCS 32 JIETCKO-POAUTEIbCKUI KOYUMHT WM KOYUYMHI CEMEN U Map.

[oatomy nonpoOyiiTe OTBETUTH HAa BOITPOC: TIOMUMO TOTO, YTO BBl KOYY, — B UEM €IlIE BbI MPO-
(beccronan? B yém Baia skcriepTHOCTH? BO3MOXKHO, IMEHHO C 3TUM BOIPOCOM K BaM Yallle BCETO
oOpaIalTcs Kak K Koyuy, a Bbl CaMHt el¢ He 0 KOHIIA OCO3HAETe, YTO BB YK€ B 3TOM KCIepT!

Panbinie, koraa s ciplimaia BOpoc O HUIIE, MHE XOTeJIOCh BTSIHYTb FOJIOBY U CIIpATaThcsl. Beb
HUKTO MHE He TOBOPHJI IO TOTO, UTO S JIOJDKHA BeIOMpaTh HUmly! 1 mpocTto xoTtena ObITh KOyuem —
CBOOO/IHBIM KOy4YeM !

KoneuHo, BaM BoBce He 00s13aTeIbHO OBITh SKCTIEPTOM B ONpeieNiEHHON Hulle. [Ipeamnonoxy,
YTO BaM JIaXke He XOUETCsI OrpaHMYUBATh ce0s1 4YeM-TO KOHKPETHBIM, UJIH ke Y BaC CTOJIBKO IKCIePT-
HOCTH B Pa3HBIX chepax, uTo Bbl HE XOTUTE OTPAaHMUUBATHCS OJHOM M OTKA3bIBATHCS OT APYTHX. XOUy
o0pa/1oBaTh Bac ¥ 0OJIErYMTh Balll BHIOOP HUIIH, O KOTOPOM MBI ITOAPOOHEE MOroBOpUM Mo3sxke. Hura
B KOYYHHTE — 3TO JIMIIb CTOPOHA, C KOTOPOU BBI MOIXOAUTE K KJIMEHTY, TeMa, C KOTOPOW Bl HAUMHA-
eTe Ballle 3HAaKOMCTBO.

Huma HyxHa )11 TOro, YTOOBI YeJIoBeK UASHTH(HUIIMPOBAT BaC KaK CHelUaICTa B 4EM-JI100,
MOCKOJIBKY JIIO/IU, K COKAJICHUIO, MAJIO TIOHMMAIOT, KTO TaKOM IMPOCTO KOYY, ¥ BAM HEOOXOAMMO OBITh
KeM-TO eI, YTOObl YIPOCTUTh KOMMYHHUKAIMIO HA HAYaJILHOM STarle U JaTh KJIUEHTY MOHATH, YTO
Bbl — UMEHHO TOT, KTO MOXeT ObITh eMy moJie3eH. Ho eciu Bbl TO3HAKOMHJIUCH C KEM-TO Ha (hUT-
Hece W Havam oOIIeHre ¢ 00CYKICHUs JTIyUIINX CIIOCOOOB PACTSIKKH, ITO HE 3HAYMT, YTO BCIO CBOIO
KHU3Hb BBl OOpEUCHBI OOMIATHCS TOJIHBKO 00 3TOM: B 3aBUCIMOCTH OT OJIM30CTH BAIllero 3HAKOMCTBA
BBl TIOTOBOPUTE U O padoTe, U O CeMbe, U 00 OTHONICHUSX, U O JMIHOU dpdekTuBHOCTH. Tak xe
Y B KOYYHMHTe: B KAKOW HHIIE Bbl Obl HM TIO3UIIMOHUPOBAIN ceOsl KaK KCIepTa, MPexk/e BCEro Bbl
9KCMEePT B 33]aBaHUM BOIIPOCOB U MOXeETe padoTaTh, KOHEYHO, He TOJIBKO C TIPOJakaMH U He TOJIBKO
co cpepoil OTHOIIEHUIA.

Wrtak, eciiu Bbl IOKA HE TIOHSUIM, B YEM BbI KCIIEPT, OTBETHTE NMMCbMEHHO Ha 3 Bompoca:

1. Ymo 6wt ymeeme denamo ouerv xopouto? YTo BB MOKETE JIeJIaTh XOPOIIIO B JIIOOOM COCTOSI-
HUM: C 3aKPHITBIMU IJ1a3aMH, B MOJTYCHE U T. JI. 3aNMIIUTE BCE OTBETHI, KOTOPHIE MPHUIYT BaM B TOJIOBY.

2. Ymo eam upasumcs deramv Ooavite 6cezo? Yem Bbl JIIOOUTE 3aHUMAThCS B CBOOOTHOE
BpeMs? XyieboM He KOPMHU, TOJILKO Obl BBl MOIJIH 3TO Aejiath! Takke 3anmuinuTe Bce BO3MOXKHBIC
OTBETHI.

3. C kakumu gonpocamu K eam oopawjaromcs 2oou? B 4éM npocst nomorm?
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Takke BOIPOC IKCIIEPTHOCTH BBl MOXETe MPOopadoTaTh HA CECCHU C BaIMM KOy4eM Jnoo
coOpaTh Ipy3eil ¥ yCTPOUTh MO3IOBOM IITYPM.

Yro HEMAJIOBakHO — KPOME TOTO, YTO Bl 9KCIIEPT B YEM-TO, Ballla 30HA SKCIIEPTHOCTH (HMILIA)
JOJKHA BaM HpaBUThCs ! Benb, ecii BBl TepreTh He MOXeTe MPOJaXki, B KOTOPBIX MPOPadOTaIN BCIO
’KU3HB, BPSIJL JIU KOYYMHT TIPOAaX OyZeT JOCTABIATh BaM OOJIBIIOE YIOBOJILCTBHE.

Kak nokasarb, 4T0 BbI 3KCHEpPT?

A Temepb JaBaiiTe pazOoepéMcs B TOM, Kakasl ObIBAeT SKCIEPTHOCTh, KaK e YCHJIMBATh U KaK
JaTh MOHSATH KJIMEHTY, YTO Bbl IKCIIEPT, & HE €AMHOPOT, IIOTOMY YTO KJIMEHT MPUIET K BAM Ha KOYYHHT
JIMIIb B TOM ClTy4ae, eciy Oy/IeT yBepeH, YTO Bbl MUMEHHO IKCIIEPT, TPUYeM IKCTIEpT OOJIbIIUH, YeM
Apyrue.

B niepByio ouepenp 3ayMaiiTech: Kak Bbl CAMU OOBIYHO TIOHUMAETe, YTO KAKOK-TO YEJIOBEK —
9KCTIEPT, CYNepCrelMaIucT B KakoM-To fese? Kakue npusHaky MO3BOJISIOT BaM C YBEPEHHOCTHIO
cliesiaThb TakO BbIBOJ?

s MeHs 3To:

— HAJIMYKE OT3bIBOB O pabOTe TAKOTO CIIEIUAIUCTA;

— ceprucukarsl 00 0Opa30OBaHUY;

— TOCTOSIHHOE TOBBIIIEHHUE CIIEIMAIMCTOM CBOEW KBaju(puKaiuu (rocelieHre TPEeHUHIOB,
CEMHUHApOB, (hOPYMOB IO TEME CBOEH JIeSATETbHOCTH);

— HanvCaHHbIE KHUTY U ONpee/IEHHBIA YPOBEHb KU3HU, KOTOPBIA COOTBETCTBYET TEM HIEHHO-
CTSIM, KOTOpBIE CTIEITUAIUCT JIeKJIapupyer.

K mpumepy, ecnu KOyd TOBOPHT, UTO €ro KJIMEHTHl BBHIXOASAT Ha YPOBEHb J0XOa «MUJUTHOH
TUTIOC», TO BPSIJI JIA OH JKUBET B JIMTIEIIKOM XPYIIEBKE M €CT cailpy U3 KOHCEPBHOM OAaHKH Ha 0071e3710i
KyxHe. Ecii 310 KOy4, KOTOpBIi padoTaeT ¢ NepBbIMU JIMIIAMU KOMITAHUM, TO OH JJOJIKEH BBITJISICTh
10 MEHbIIIel Mepe Npe3eHTabeIbHO, a He MOSIBIATHCA B JieHTe MIHCTarpama B pacTSHYTBIX TPEHUKAX
u3 «Pukc npaiica» — NOHUMaETe, O YEM 517

TakoBbl KpuTepuu 1Jis1 MeHs1. EciiM Kakol-TO U3 HUX BBI3BIBAET Yy MEHS BOIIPOCHI, BPS JIU S
CMOTY Ha3BaTh YeJIOBEKA IKCIIEPTOM.

Bo3MokHO, y Bac Kakue-To MHble KPUTEPUM SKCTIEPTHOCTU. BCrmoMHUTE TeX Jofieid, KOTOPBIX
Bbl CUMTAETE YHUKAIBHBIMH CIIEMATICTAMH B CBOEH HUIIIE. ITO MOTYT OBITH KOCMETOJIOTH, CTHIIHU-
CTBI, TICUXOJIOTH MJIM KOYYH, YTO HE UrpaeT OONBIION POIU — Bellb HAM BaKHO MOHSATh UMEHHO TO,
KakMMHU KPUTEpUsMHU OTepupyeTe Bbl CaMH, KOrJa JAelaeTe TOT WIM UHOW BBIBOJ O YeJOBEeKe. DTO
0COOEHHO BaKHO, IOTOMY UTO JIOH, KOTOPbIE MPUTATUBAIOTCS K BaM KaK KJIMEHTHI, IIOXOKH Ha Bac,
1, BEpOsITHEE BCETO, OIIEHUBAsI Bac, OHM OyayT oOpaiiaTh BHUMAHUE Ha Te K€ CaMble ITyHKTHI.

A Tenepb MOCMOTPUM Ha BOIIPOC SKCIIEPTHOCTH TIOJ, IPYTHM YIJIOM.

Kakumu rokasarensiMu SKCTIEpTHOCTH MOXKET MOXBACTAThCs YCIEITHBIN Koy4? Bo3amMoxHO, OH
cocrouT B ICF? 1 BeICTymaeT nepej APyruMyA KOydyaMy Ha KOH(EPEeHIUsX, BEIET MacTep-KJIacchl,
YacTo 00IAeTcs ¢ IPYrMMU KOyYaMH U YYacTBYET B KOYUMHIOBBIX ITPOEKTaX, BEAET MPsSMBble S(PUpPHI
0 KOYYMHTe, MyOJIMKyeTcs B ITISTHIEBBIX KypHanax i umeer ceprudukar ACC/PCC/MCC? Dtu
KpUTEpUH He MEHee BaKHbI, €CJIM OHM BaXKHBI JUIs Bac.

4l mompoOoBana CHCTEMAaTH3MPOBaTh BCE KPUTEPHHU, KOTOPHIE OTIMYAOT KOyda-dKCrepTa
OT HEIKCNepTa, M COCTaBUJIA YEK-JIUCT, MO0 KOTOPOMY Bbl MOXETe JIETKO IPOAHAIN3UPOBATh,
HACKOJIbKO ceifuac MposiBJieHa Ballla 9KCIePTHOCTh. B 1i000i oTpaciu MoryT ObITh crieliupuiecKue
MIPU3HAKK KCIEPTOB, HO B OOJIBIIMHCTBE CIy4aeB CYIIECTBYET aOCOMIOTHO MOHSATHBIA U TIPOCTOM
riepeyeHb.

2 ICF - MexnynaponHas Peneparms Koyuunra. ITpodeccnonanbHas acconuanyst NepcoHaIbHBIX M OM3HEC — KOy4Yeld, IeJIbio
KOTOpOH sABJIsieTCS (DOPMUPOBAHNE M COXPAHEHHE HA/IEHOCTH M Ka4eCTBA KOYYMHIa B MUPOBOM COOOLIECTBE.
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Kputepwii

OeiicTene gns
YCUNEHUA
3KCNEePTHOCTH

OuMnnomel, CepTUhMKaThl, YNIEHCTBA B acCouMalnax. 3710 He
rNaeHbliil MYHKT Nepe4YHs, Ho OH paboTaer.

MpoilgeHHan MexayHapogHan cepTurkayms

OT3bIBLI. YCNewHo BeINoNHeHHas paboTta, ohopMneHHan B
rpamoTHY UCTOPKUKD. BNarofapHOCTH OT KIMEHTOB.

NyHbIe pesyneTaThl KNMeHToB (Keckl 0 paboTe ¢ KNMeHTaMmn
W 06 Mx pesynbTarax), pacckasaHHble Bamm

YyacTue B MEPONPUATUAX NO TEME IKCNEPTHOCTH (Kak
KOYYWHIOBBIX, TAK N HULLEBLIX)

Hannywe oByvarowmx marepuanos. Cynep-cneunanuct
HACTONLKO BLIPACTAET B CEBOEH Cpefie, 4To roToB AENWUTLCHA
3HAHWAMK W MHchopmaLmei. 3To MoryT BeITk BeGUHAPSI,
oByuyallue BUIEe0, MHCTPYKUWKA, 0630p6I, KHUMW, BecnnarHebie
MWHKU-KYPCbI — nobas nonesHan nHhopmMauua AN saweil
ayauTopuu.

OnyBnuKkoBaHHbIE CTATLK.

HanucaHHble W n3gaHHbie KHUrK. KOHeYHo, Yem n3BecTHee
Ha3BaHWe KypHana unu caiita, rae esl NyBnukyeTe cTaThio,
Tem ny4we. JecATok cTatei Ha caiTe yHMBEPCUTETA KOYYMHra
He nepeLleronaeT ogHy CTatel Ha caiite Forbes unu
Psychologies. OGpatuTe BHAMaHWE, UTO W TEMA CTaTbW/KHMIM,
W MECTO, re Bbl ee pasmellaeTe, A0/HKHO KOPPenMpoBaTLCs ¢
Tem, rae obutaeT M Yem WHTepecyeTcA Bawa uenesan
ayauTopUA.

WMudhonpoaykTel (kypcel/mapadodel). ONATL e, X TEMATHKA
[OMKHA BXOAMTL B KPYT MHTEPECOB Balleid uenesoit
ayaAWTOPMK, W OTPakaTb Bally 3KCNepPTHOCTb.

9

BeGuHaps! No TEME IKCNEPTHOCTH

10

MpaMble 3Upbl ANA NOANMCYMKOB COLICETEN

11

Bnor ¢ nonesHbIM KOHTEHTOM, 0BLIEHWE C NogNUCHMKaMK

12

Mpoeegedune odchnaiiH-MeponpuATKHA NO TEME 3KCNEPTHOCTHK,
BCTPEY C NognUCYMKamm

13

QObueHwe ¢ M3BECTHLIMK NHAEMW-IKCNEPTAMK B WHbIX Chepax

14

BoicTynneHua Ha TB v pagwo B Ka4yecTee NpUrNalleHHoro
3KcnepTa

15

CoBcTBEeHHLIR TENerpam-kaHan no teme
IKCNEPTHOCTW/KOYYWHIE

Ta6mz1ua — YeK-JIUCT JIJIs aHaJIu3a CBOoel IKCIICPTHOCTU
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MNe | KpuTtepuil OeiicTene gns
YCUNEHUA
3KCNEepPTHOCTH

16 CoBCTEEHHLIN NOAKACT/BLICTYNNEHWE HA NOAKACTE B KAYECTBE

cnukepa

17 | Co6eTeeHHbli KOTYG KaHan no Teme 3KCNepTHOCTH

18 UneHCTBO B KOYYWHIOBLIX OpraHu3aunax {Panpumep. ICF),
YNEHCTBO B OpraHu3auusax no TeMe Balleil IKCNepTHOCTH

19 | Cait ¢ Bawwnm nopTdonmo

NogTeepwaeHWe NPU3HAHWA B AeN0B0l cpeae. Y4yactve B

20 npoiecCUOHANLHLIX NPEMUAX.

Y4yacTWe B KayecTBe CNWKepa B OTPACcNeBblx

MEepONPUATHAX UMW Co3aaHle coBCTBEHHBIX MacTep-KNaccoe.
21 Bam Heobxogumo npobuTeCA HA Takue MeponpPUATHA,

y4acTBOBaThb B KauecTse CNUKepa WK Xiopu n obasarenbHo
nonyyuTh OTTYAA (hOTO, BUAED, BOIMOXKHO, YNOMUHAHUA B
npecce.

Tabnuia — yeKk-JmCT 1151 aHaIu3a CBOEH SKCIEPTHOCTH

Ecou B XOo4e MpOYTCHUA OAHHOI'O pasfcia Yy BaC NOABHUJIUCH MBICIIA emé O KaKHUX-TO KpUTE-
pHUsIX — CMeJIO 100aBJIITE UX B CIIMCOK, 5 CHELHAJIbHO OCTAaBUJIa B HEM CBOOOIHBIE CTPOYKH.

Oo6paruTte BHMMaHKE: B TAOIUIIE Takke ecTb rpada «[leiicTBre AJisl yCUIIeHUsT SKCIIEPTHOCTH.
DTO 3HAUUT, YTO Bbl HE MOXKETE IIPOCTO MOCTABUTh ITPOYEPK HAIIPOTUB OINPENEJIEHHOTO KPUTEPUs,
d UMECTEC BO3MOKHOCTD ITPOIUCATh, YTO KOHKPETHO U KOIrJa Bbl TOTOBBI NIPEAIIPUHATD, YTOOBI Ipo-
JOBUHYTHCS B BOIIPOCE YCUIJIEHUS CBOEH SKCIIEPTHOCTH.

Bam BoBce He 00s3aTesbHO IpeycreBaTh BO BCEX KPUTEPUAX IKCHEPTHOCTU. JlOCTaTOUHO
6y,£[CT BBIUTH Ha JIMAUPYIOIIHEC MMO3UIHUU BCETO 10 HECKOJIBKUM ITYHKTaM M3 3TOIr'0O CITMCKA. KOHC‘IHO,
XOpOLIO, KOIZIa BBl YCIIEBAeTe BCE U BE3/le, HO HACKOJIBKO 9TO HEOOXOAUMO U HACKOJIBKO MIpa JIei-
crBuTesIbHO crouT cBeu? [lomuute 3akoH [lapeto: 20% ycunuit gaér 80% pesynbrata. C Kputepu-
SIMU 9KCIIEPTHOCTU OH TOXe padoTaerT.

3aoanue 4

Onpedenume, 8 uém @bl yoice SBASIEMECL IKCNEPNOM, NOMUMO KOYUUH2d, U 8 UEM MONCEme
U Xomume 6bICMPAUBaAms ALYy KOYUUH208yl0 OesimeavHocmv. Onpedeaume Kpumepuu 3KCNepnHo-
cmit, O KOMOPbIM 8AM HEOOXOOUMO YCUAUIMBCSL.

Tponuwume Oeticmausi, KOMopole M HEOOXOOUMO COBEPUUMb ONSL YCUNCHUS BAUUELL IKCNEP-
Hocmu 6 onuicaiiuue 3 mecsua. Tpokauams 3KCnepmHoOCMb 34 3MO BPEMsL MONCHO O4eHb CUALHO!
K npumepy, ecau vl Koyu no AauuHoli 3¢hhexmusHOCmU, mo Moiceme ycnenmv HANUCAms u Onyonu-
Koéamo 1—2 cmamou Ha 3my memy u 3anycmums MapagpoH, CKANCem, no MatiM-MeHeOHCMeHmy.
Inasnoe — ne énacme 8 CUHOPOM CAMO36AHUA U NO36OAUMb cebe owmubamuvcs. K crosy ckazame,
Mapaghon no npuebIUKam s pazpadomana u 3anycmuna 6cezo 3a 2 mecsiyd.

21



M. IlaBmokeBud. <<l_lp(um/1>|<eHne KOy4YMHI'a: MaJICHbKAasA KHUT'Aa JJIA OOJIBIIIOrO IIyT»

IHeseBas aynuropus

Kak koyu s paboTaio B TOM uucie ¢ OnorepaMu — TeMH, KTO HAUYMHAET CBOE MPOJIBUKECHUE
B HOBOI1 npodeccuu, 1 TeMH, KoMy TpeOyeTcst pUBJieKaTh KIMeHToB. OIMH U3 TIepBbIX BOIIPOCOB,
KOTOPBIH 1 3371aI0 JIJIs1 TOrO, YTOOBI IPOSICHUTH HAIll BEKTOP padoThl, 3BYUHUT Tak: «Hackomnbko ceftuac
y Bac ecTb YETKOe NMOHUMAaHUEe, KTO Ballla liejieBasi ayaquTopusi 7»

Kak mpaBuiio, oTBeT — «mpoiieHToB Ha 30», He OoJIbIIe.

A Kak OTBETUTE Ha TOT BOIIPOC BbI?

[Ipeamnonarato, 4To MpOUYTEHHE Jake HEOOBIION YaCTH STON KHUTH YCUIIMJIO Ballle TOHUMAaHue
U clieiajio ero 0osee YETKUM, HO €C/IM Bbl JOUUTAIU 10 3TOrO pasfesa, TO OHO BCE el He COBCEM
4yéTKoe U TpedyeT nposicHeHusi. Kcratu, ecim 6bl OHO OBLJIO CTONPOLIEHTHBIM, BbI, BEPOsITHEE BCETO,
BOOOIIIE HE HYKJAIUCh Obl B 9TOU KHUTE.

IToromy uTO BOIpOC 11ETIEBOM AyAUTOPUH SBJISIETCS KITIOUYEBBIM, U €CJIY OH PELIEH, TO OCTAJIbHON
NAChsIHC TMPOJIBMKEHUSI CKJIA/IBIBAETCS caM COOOIA.

Korzaa BbI 3HaeTe, KTO Te JOJH, KOTOPBIE MOKYMAIOT Yy BaC KOYUMHT, B YEM UX IJIAaBHBII MOTUB,
CTpaxu, yOeK/IeHHs], T1ie OHU KUBYT, COCTOAT JIM B CEMEMHBIX OTHOIIEHUSIX U KaK MPOBOAST CBOOOA-
HOE BpeMs1, BOIIPOC O TOM, Yepe3 KaKMe KaHaJIbl IPOJIBUraThCsl, B KAKMX MECTAaX pa3MellaTh peKiamMy
Y pa3Menars Jiv e€ BooolIe, pemaercsi cam coOoi. Eciu BbI BCE 9T0 3HaeTe, TO KOHTEHT, KOTOPBI Bb
co3Ja€Te, HaIlpaBJIeH Ha KOHKPETHOTO KJIMEHTA C COBEPIIEHHO KOHKPETHBIMU 33/1a4aMy U LEJISIMHY,
KOTOpbIe TPeOYyIOT pellleHus 3[eCh U ceiiyac. 3HaTh CBOErO KJIMEHTa O3HAYaeT MepecTaTh CTPessTh
U3 MYIIKK TI0 BOPOOBSIM U UCHIONIB30BaTh cuiTy 3akoHa ITaperto Ha Bce 100.

K npumepy, obmiasick ¢ BaMi NOCPEICTBOM TEKCTa ITOW KHWIH, 51 COBEPUIEHHO YETKO Mpejl-
CTaBJISII0, KTO Bbl, HA KAKOM BBI 3Tarle }KM3HEHHOTO MyTH, KaKkue MpoOJieMbl ceityac repes BaMu CTOSIT,
KaKMMH CIIOcOOaMH Bbl YK€, BEPOSITHO, MBITAIUCh UX PEIIUTh U KaKyl0 IEHHOCThb sl MOTY BaM JaTh
31ech U cervac. A Ternepb MpecTaBbTe, eci Obl 9Ta KHUTa Oblla He [UIs KOyUeid, a ist Bcex, B 0000-
IIEHHOM BapUaHTe MPOJIBUKEeHUsI MH(OMPOLYKTOB U ycIyr B VIHTepHeTe, U Ha3bIBajIach Obl IPOCTO
«Haunu!». HackosbKO BEpOsITHO, YTO TOT/Ia IMEHHO Bbl M BalllU KOJIJIETU-KOYYH KYITWIIH Obl e€?

B aTOM M 3aki0uaeTcs ceKper MOHMMaHUs CBOEH 1IEJIEBOM ayAUTOPUU U €€ «3ayKeHUs». Bel
NpoJaéTe MeHbIIEMY YHCITY JIOfeW ¢ OOJIbIIeN BEPOSITHOCTBIO MPOJAKH, TOTOMY YTO Balll KOYYHHT
TMIOJIXOAUT UMEHHO [T HUX M OHH 3HAIOT O BacC Kak 00 3KCIepTe UMEHHO B X Bompoce. [Toaromy Tak
BaXXHO ITOHMMATh, KTO OHA — Ballla [1eJIeBast ayIuTOpuUs.
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KoneuHo, ecim ceilyac y Bac HET KOHKPETHOTO MO3UIIMOHUPOBAHUSI, HE BBICTPOEHA IKCIEPT-
HOCTb Y BHI TIBITAETECh PAOOTATh CO BCEMU MOAPSIIL, C TPYIOM HaXO[lsl KJIMEHTOB JIaXe Ha OeCIUIaTHYIO
MIPaKTHKY, HEJIb3sl CKa3aTh, YTO Te JIOIH, C KOTOPHIMH BbI paboTaeTe cefiuac, M eCThb Ballia lieieBast
ayJUTOpHSI.

LleneBast ayquTopusi — 9TO Te, YbIO MOTPEOHOCTD YOBIETBOPSIET Balll KOYYHHT.

Ecnu BB ceMeiHBI KOy, TO 9TO ceMbH 1 apsl. Eciiu Bbl 0oco3HaéTe cedst SKCIIEPTOM I10 TTOUCKY
MIPU3BaHUS, TO 3TO T€ JIOH, Y KOTOPBIX CENYac UMEIOTCS CJI0KHOCTU C Kapbepoil U KOTOPbIE HE TIOHU-
MAIOT, Ky/la IBUTaThCs ajbliie B podeccnoHaibHOM Iu1aHe. Ho BCE ke Takoe onucaHue LiesneBon
ayAUTOPUH HEJOCTATOYHO YETKOE ISl TOTO, YTOOBI MOHUMATh, KAKME KOHKPETHO JIIOIU HYKIAI0TCS
B BallleM KOYUMHIe. DTO CIUIIKOM IIMPOKOE MOHMMaHKE IaHHOTO TEPMUHA.

UroObl OBITH YCHEHIHBIM B TIPOIBMXCHUHM KOYYMHIa, HYKHO MAaKCHMAaJbHO «3ay3UThCS».
U 3nech HaunHaetcsi camoe nHTepecHoe. Kak TobKo Bbl HAYHETE JETaIbHO Pa3MBIIUIATH O Ballen
1IeJIEBOI ayAUTOPUH, TO YBUAUTE, UTO B HEW €CTh ONPE/ICNIEHHBIN, BIIOJIHE MPOSIBJIEHHBINA 00pa3 ¢ ero
0COOEHHOCTSIMH, XapaKTepUCTUKaMU U MOTpeOHOCTAMH. OnuH 00pa3 — MOYTH KaK OJWH YEeIOBEK.
910 oueHb BakHO! [Tomyvaercsi, BBl B3aMMOJEHCTBYETe C HEKUM COOMpaTeIbHBIM 00pa3oM YeJloBeKa,
KOTOPBII HYK/IaeTCsl B BaC U B TOM, UTO BBI IIpe/ijiaraere.

UYrtoObl onmcaTh €ro, MpeICTaBbTe, YTO BbI C ITHM YEJIOBEKOM CUUTE B Kape M OH paccKa3bIBaeT
o ce0e, oTBeuasi Ha HECKOJIBKO BOITPOCOB M3 CIHCKA.

S nam ABe MoACKa3Ku, KOTOPbIE IOMOTYT BaM OIMCATh 3TOTO YeJIOBEKa.

Ilepesoe. 51 npenaraio BaM Cy3uTh CBOE IIOHUMAHUE JI0 TAKOTO, YTOOBI BBl MOTJIM BOOYHIO TIPe/I-
CTaBUTb TOTO Y€JIOBEKA, KOTOPBIM MOKyNaeT y Bac KOyuuHr co 100-npoueHTHON BeposTHOCThIO. [1pu
9TOM OUYEeHb BaKHO, YTOOBI BBl IIPEJICTABUIIN €TI0 B MEPCIIEKTUBE, TO €CTh TEM YEJIOBEKOM, KOTOPOT'O BbI
XOTUTE BUJETh CBOUM KJIMEHTOM, CKaKeM, Yepe3 TPU Mecslia, KOrna yxke peajusyere IUlaH Mo yCH-
JIEHUIO CBOEH IKCIIEPTHOCTU. DTO OH — Balll WAeaIbHBII KJIMEeHT. He Te, KTo ceiluac uHTepecylorcs
CTOMMOCTBIO BalllMX YCJIyT, & IOTOM TeaTpajibHO 3aKaThIBAIOT IJ1a3a. He Te, KTo cuasaT Ha Koyu-ceccuu
U3 UHTEepeca, a He U3 MOTPEOHOCTH. A TOT, KTO MOKYIAeT KOYYHHT Y Bac M paJ] CBOEH MOKYIIKE.

ITOT YesI0BeK MOXOXK Ha Bac Ha YPOBHE LIeHHOCTe! U Bhllle. Kak § yke nmucasna, Mbl IPUTATHU-
BaeM JII0JIeW, IOXOKMX Ha HAC, U Bbl MOIVIM 3aMETHUTh, YTO JJaKe T€ KJIMEHTBI, KOTOPbIE K BaM IPUXOISAT
Y C KOTOPBIMH CKJIA[IBIBAETCS TIIyOOKUI parmopT, YeM-TO Ha Bac MOXoxkH. KoHeuHo, Ha 0Oy4yeHun
KOYYMHI'Y HaM TOBOPSAT, YTO BBICLIEE MACTEPCTBO — YMETb BXOJUTh B PANIOpPT CO BCEMHU KIIMEH-
TaMH, HO MIPEK/Ie, YEM PACIIMPUTH HACTOJILKO CBOU METAIIPOTr paMMbl, BaM, KaK HAaUMHAIOILIEMY KOy4y,
HY)XHBI YBEPEHHOCTh B ceOe M Bepa B TO, UTO BbI XOpOIIMi KOyd. K cuacTpio, BBl MOXETE y4ecTb
B IIPOABMKEHUM MPO(UIIH BaIIero MeaTbHOTO KJIMEHTa U 00JIerYuTh ceOe 3Ty 3a7ady.

Bmopoe. BeposiTHee Bcero, ipodiieMa (MJTH, Kak JTI00ST TOBOPUTh MapKETOIOTH, «O0JIb» ) Uelto-
BeKa, C KOTOPOH OH oOpalraercs K BaMm, yxe mpopadoTaHa Bamu y ceOst TMOO BB yKe BHIILIHA B pellie-
HUM 3TOW TpoOJIeMbl Ha HOBBI ypOBeHb. BO3MOXHO, BB 3aMETUIIH JTIOOOIBITHYIO BEIIIb: KaK TOJBKO
BBI [TOHSITA, YeM XOTUTE 3aHUMAThCS, K BaM TYT K€ «IIPUTATHBAIOTCS» JIOAH, KOTOPBIE XOTAT MOHSTh,
YeM uM 3aHUMAThCS 10 KU3HU. Kak TOMbKO BBl pa300pasvich CO CIOKHBIMU M OONE3HEHHBIMUA OTHO-
LIEHUsIMY, Bbl 3aMeYaeTe, YTO JIIO/IM, KOTOPbIE IPUXOAAT K BaM Ha KOYUYHMHT, TOJIbKO HauyaIl OCO3Ha-
BaTh UX. B CBOEll MpakTuke s 3aMevaro Takoe MOCTOSIHHO. Jlaxke eciii 3Halo, 4To $ elll€ He Ha CTO
MPOLIEHTOB PeaTN30BajIach B MOEM MPU3BaHUH, pa0OTaTh C TAKUMH KJIMEHTAMH MHE TTOMOTaeT yoex-
J€HKE B TOM, YTO sl MOTY TIOMOYb JTIOOOMY KJIMEHTY, KOTOPbII KO MHE OOpaTHIICS, ’Ha4Y€ OH He «IIPH-
TSHYJICS» OBl KO MHE.

OpnHa MOs1 3HaKOMasi TOBOPUT, YTO BCE Mbl B TEUEHUE )KU3HU IIPOXOIUM YPOKHU. Tak BOT, BH ke,
BEPOSITHO, MPOLUIM T€ YPOKU, KOTOPbIE TOJIBKO HAYMHAIOT MPOXOJUTh BalllM KJIMEHTbl. Bo3amMoxkHO,
CMBICJT BCETO 9TOTO — B TOM, YTOOBI Mbl MOIJIM CITIOCOOCTBOBATh B3aMMHOMY POCTY U Pa3BUTHUIO APYT
apyra? XoTs 3T0 yke Tema Jyisi pyroi KHuru! :)

Hapnetock, 3T11 1BE MOCKA3KK MIOMOTYT BaM OTBETUTH HA BOITPOCHI O BalieM KireHTe. O6pature
BHUMaHME TaKXke Ha TO, YTO, €CJIM Bbl padoTaeTe ¢ pa3InYHbIMU CETMEHTaMH IeJIeBOU ayAuTOPUH

23



M. IlaBmokeBud. <<H|)O,1Bl/1'/l\'€Hl’le KOy4YMHI'a: MaJICHbKAasA KHUT'Aa JJIA OOJIBIIIOrO IIyTHU»

(k mpumepy, Oyay4Yd KOydeM IO OTHOIIEHHUsIM, Bbl padoTaeTe Kak C Mnapamu, Tak U ¢ OAMHOKUMH
JKEHILMHAMY, 5KEJIAIOIMMU HAlT! CITyTHUKA), BaM CJIEAYET ONKCaTh Pa3Hble TUIIAKH JIOJIEH, TOTOMY
YTO MPEIJIOKEHHUS U Ballle MO3UIMOHUPOBAHKE, O KOTOPOM MBI IOTOBOPUM JAJIbIIE, AJIs1 HUX OyayT
OTIAYAThCA.

Borpock! 7151 onmcanust HOpTpeTa Ballero WAeIbHOTO KJIMeHTa (IIeJIeBOM ayAUuTOPUH):

— Kakoii y Hero nos, Bo3pact (uana3oH Bo3pacta)?

— I'ne oH x)UBET (B Kakou cTpaHe/ropoje, KBapTupe/nome)?

— Yewm 3aHumaercs?

— Kakoi1 y Hero ypoBens goxona? Bo3amMoxHO, Baiia ayAUuTOpus B JTIOKCOBOM CETMEHTE, a BbI
pacTpauvBaeTe yCWIns Ha ayIUTOPUIO, KOTOpasi HUKOT/IA Y Bac HE KYIUT U 32 BAMU He MOUJET, Aaxe
PEKOMEH/I0BaTh Bac HE CTAHET, IOTOMY UTO HEKOMY.

— Kakoe y Hero o6pazoBanue?

— Kakoe y Hero cemeliHoe nojyioxeHue?

— Ectb 1 y Hero netu? Eciu fa, To Kakoro Bo3pacta, Kak OH K HUM OTHOCUTCS?

— Kak on otapixaer?

— Kakoe y Hero xo06u?

— Yro ero unrepecyer? O 4€M OH JTIOOUT YUTATH/CMOTPETH BUIEO?

— Yro ero pazapaxaer?

— Yro ero pagyer, 3aBOpakKrBaeT?

— Kakas rmobanbHas mpoOiiema repeji HUM CTOUT?

— Y0 OH y)ke aenai, 9ToObl e€ penmTh? UTo U3 3TOro BHIILIO?

— Yr0 B KOyUHHTIe IETUISIET ero OoJbIle BCero?

— B uém OH npopomkaeT coMHeBaThCs?

— Yero on 6outcs?

— VHble BOIPOCHI, KOTOPBIE KAKYTCS BaM BaXKHBIMH.

[TpuBeny B kauecTBe npuMepa (parMeHT U3 ONMCAHUS MOEH 1ie1eBoM ayauTopuu. Bo3moskHo,
oH Oyger BaM mnojsie3eH. B HEM 51 oTpasuia He TOJIBKO BOIPOCHI, NMEPEUNUCICHHBIE BbIIIE, HO U Te
aCIIeKThl, KOTOpbIe cuMTal0 BaxkHbIMU. Korna s paam uHTepeca JaBajia €ro MovyuTaTh CBOMM KJIMEH-
TaM, OHU YIUBJISUIUCh — HACTOJIBKO 3TOT TEKCT ONMUCHIBAET UX U UX KU3Hb!

«ITon: XKeHIIKHBI.

Bospacr: 32—38 ner.

I'eorpacus npoxusanus: LientpanbHas Poccus (mpermmyiectBeHHO Mocksa).

Craryc: pa3BesieHbl MO0 OTHOIIEHHS OMU3ATCS K pa3Bojy, ABOE AeTel (y MYXYHMH BO3pAcCT
JeTer oT 2 JIET, y KEeHILMH — OT 8 JieT U cTapiie). B ciiyyae eciiu noka eme coCTosIT B OTHOIIIEHUSIX,
MapTHEP Yalle BCero He MoAepKuBaeT ux B 1eisx. CeMelHble OTHOIICHUsI He SIBJISIOTCS ITIaBHBIM
OPUEHTUPOM B XKM3HHU U KaK Obl OTXOAST HA BTOPOM IUIaH MO CPABHEHUIO C MPUOPUTETOM JIMUHOTO
pazsutus. [IpodieMbl B ceMbe HE paccMaTpuUBalOT Kak MpoOJIeMbl BCEJIEHCKOTO MaciiTada M 4acto
BOOOIIIE HE YINOMHMHAIOT MPHU MEPBUYHOM 3HAKOMCTBE ¢ KoydyeM. He cumraior pakt odopmiieHus
CEMEUMHBIX OTHOIIIEHUI BaXHbBIM, IMOCKOJIBbKY KAaueCTBO OTHOIIIEHUH OT 3TOro He MeHsiercs. Vmeror
3HaUeHHE MapTHEPCTBO B OTHOIIEHU X, O€3yCIIOBHOE IPUHSATHE APYTUM YEIOBEKOM UX YCTPEMJICHUI
Y [IEHHOCTEH, CBS3aHHBIX C Pa3BUTHEM, MOMAEPKKA B HAYMHAHUAX, KOTOPYIO OHHM 4YacTO HE TOJy-
YaloT/He TOTyYasin, M09TOMY He MPHUBHIKJIM B3BaJIMBaTh OTBETCTBEHHOCTD 32 CBOIO KM3Hb Ha KOTO-
TO elé, ¥ Aaxe B YCIOBUSIX, KOT/Ia TOSIBIISIETCS MAPTHEP, KOTOPBIN MOXET MX TMOTHOCTBIO 00eCTIeun-
BaTh, UM BaXHO UyBCTBOBAaTh CeOsl 3aIMIIIEHHBIMY, a 3aUIMIIEHHOCTh 3T MPOSIBISIETCS B CIIOCO0-
HOCTH CaMOCTOSITENIbHO ceOs1 oOecrieunBarh. He TeprnsT orpaHuueHust uX CBOOOMBI, OTPUILIAIOT YiTb-
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THUMATyMbl, HETEPITUMbI K 3aBUCUMOCTH OT JIPYroro 4esjoBeka. K meTsiMm oTHocATCS CMOKOMHO, 6e3
danatuzma. He mobsT aeteii Apyrux Jojen, Tak Kak OT HUX MHOTO IITymMa U OeCIIOKOMCTBA.

Oo6pazoBaHue: BbICIIIEe, TOPOid HE OTHO, IOTIOTHUTENIBHBIE KYPChI, TPEHHUHIH 10 Pa3BUTHIO TIPU-
KJIQ/IHBIX HaBBIKOB (OpaTOPCKOr0 MacTepCTBa, YIpaBJeHus (pMHAHCAMU, MapKeTuHra). Jloau, koto-
pble TOOST YUUTHCS, y3HABATh HOBOE, MPOKaunBath cBoH skills. Y oOyueHus Bceryia ectb KOHKpeTHast
1eJTb — MHTErpalys B KU3Hb, T0JIb3a, KOTOPYI0 MOKHO OyZeT «IoIynaTh». Kak npasuno, odydyeHue
paccMaTpHBAIOT KaK CIOCOO YCHIUTH cedsl Ha MyTH AOCTHKEHHS] KOHKPETHOM 1ienn. Pazeutue acco-
LMUPYIOT C Y3HAaBaHUEM HOBOI'O, KOTOPOE BEIET K KaUeCTBEHHOMY M3MEHEHUIO Ku3Hu. [Ipu Hamm-
YUK CBOOOIHBIX CPENCTB U BHIOOpA «I0€XaTh OTIOXHYTh» WM IIOUTH MOYYUTHCS» MPEIIIOUUTAIOT
oOydeHue Kak croco0 MHBeCTHPOBaHUS B ceOs. K BHIMOTHEHUIO IOMAITHUX 33JaHUN U O0yYEeHUIO
B IIEJIOM TIOJXOIAT CEPhE3HO, IIOTOMY YTO 3HAIOT: OTBETCTBEHHOCTD 32 PE3YJIbTaT OOyUEHHUS JICKUT
Ha HUX camMMX. VIHTeUIeKTyaIbHO pa3BUTBHI.

Hoxom: ot 100 TeIC. pyO./MecsI] U BbIIIE JIMOO CTPEeMSTCA K TaKOMY YpPOBHIO goxona. Jloxon
IUIsl HUX O3HA4YaeT KayecTBO KW3HU, IOKa3aresb ycremHocTH. CTpeMsATcss K CO3JaHMI0 UCTOY-
HHUKa MTACCUBHOTO JIOXO/a, KOTOPBIi OyJeT MO3BOJIATh CBOOOJHO MyTEIIECTBOBATh U MEPEMEIaThCs
M0 MUPY. 3HAIOT, YTO JEHBIM JOCTAIOTCS COOCTBEHHBIM TPY/IOM, PACHEHUBAIOT TOXOJ KaK YpOBEHb
TOT0, HACKOJIBKO Y€JIOBEK CaM BKJIA/IBIBAETCSI B PE3YJITAThl CBOETO TPY/Ia, [I03TOMY He CKJIOHHBI K OJ1a-
TOTBOPUTEJILHOCTH UJI CIOHCOPCTBY.

NmyrecTBo: B COOCTBEHHOCTH KBapTHUpa, aBTOMOOWIIb, ada/3aropoaHbiil jom. Kak 6azoBas
MOTPeOHOCTh BOMPOC B COOCTBEHHOCTH PEUIEH; BOIIPOC CTOUT B YIYUIIEHUH KUJIUIIHBIX YCIOBU,
PEMOHTE, paCUIMPEHUH TEPPUTOPHH, TIOBBILIIEHUH YPOBHS KU3HH, CBOOOE Yepe3 JOXOI.

[TpoeccnonanpHas peanusauus: I0Iroe BpeMs 3aHUMAJIKCh OIHUM BUAOM AESTENIbHOCTH,
BO3MOXHO, ObLJTM OY€Hb €10 yBJIeYeHbI. DTa IesITeTbHOCTh TO3BOJIIIA UIMETh TO, YTO OHU UMEIOT CEli-
yac. Bo3amoxHo, padoTaior 1o Haitmy. Ternepb, Koraa MaTepuaibHble 1IeJIU JOCTUTHYTHI, €CTh HEro-
HUMaHKe, 4TO JieslaTh B cBOed mpodeccuu aasbiie. EcTh kenaHue pa3BUTHS, HOBBIX MaclITaOoB,
1ieJIed, I3BECTHOCTH, JIMJEPCTBA MHEHHIA, CBOOOIbI, HO €CTh HETIOHMMaHKE, KaK BCETO 3TOr0 I0CTHYb.
[Nepriogruecku XOTAT BCE OPOCUTH U 3aHUMAThCS aOCOMIOTHO HOBBIM BUIOM JAesTeNbHOCTHU. JKenae-
MO€ KaxeTcsl TOJIbKO MeYTaMH, KOTOPbIX HEBO3MOKHO 10CTHYb. Biln3kue He nonaep:KuBaioT B keJla-
HUM U3MEHEHMH, TaK KaK MX BCE yCTpauBaeT, HE IOHUMAIOT, Yero €II€ He XBaTaeT JJIsl CUaCThsI.

OTapix: cTpeMsATCs OTABIXaTh | pa3 B KBapTa, OTABIX pACCMATPUBAIOT KaK CIIOCOO MOTMOTHEHHU S
pecypca. CKIIOHHBI K TPYAOTOJIM3MY, 3HAIOT 00 3TOM, TIO3TOMY CO3HATEIbHO BBIACISIOT BpeMs s
BOCCTAHOBJIEHHUSI CUIL.

OTmyck: moOAT MyTelmecTBOBaTh. B CBOMX 3aBETHBIX MeUTaX XOTAT IyTelIeCTBOBATh MOCTO-
SITHHO, MEHsIsI MECTa )KUTEJIbCTBA, U padOTaTh YIAIEHHO U3 T00O0W TOUKU MUpa. B myTerecTBum BaxeH
KOM(OPT — MPENOYUTAIOT JOPOTHe OTeN U KoMgopTadesibHble mepeeThl Ou3Hec-kiaaccom. [lyre-
IIECTBUSI Y HUX aCCOLMUPYIOTCS cO cBOOOAOM. JIIoOAT nerars B camonérax. it oTapixa mpearo-
YUTAT MECTA ICTETUYECKU KpacuBble, Iae NpuATHO Haxogutbes: (Uramus, 'perms, Kunp, [pu-
Jlanka, /IomunHukana). B myTtemecTBusix moOAT y3HaBaTh HOBOE (9KCKYPCUH, MPOTYJIKH), TYJISTH
10 Mara3uHaM.

CBo0OoIHOE BpeMsI: JIIOOSIT MPOBOAUTH BpeMsI € T0sb30M. [10/1b3a — 3T0 KOHKPETHBIN U U3MEpPH-
MBI pe3yJIbTaT AesATesIbHOCTU. Haripumep, HOBbII OCBOEHHBIIN HABBIK («s1 HAy4MJICs KaTaTbCsl HA TOp-
HBIX JIbDKAX», UM «TeTepb s YMEI PUCOBATh...”, «s Oeraio Ternepb eme ObicTpee» ), CO3AaHHbIA TPo-
OYKT («s1 HaIMcasl TO-TO U TO-TO», «sI HAPUCOBAJI TO-TO»), HOBOE 3HAHUE («TEIepb S yMEI TO-TO» ).
He nonnmaiot Gecrione3Horo jiexkaHus Ha AMBaHe U «HIUETOHeAeIaHsI» — CIUTAIOT 3TO TIOTepel Bpe-
MeHU 1 JieHbIo. JIIo0sT hoTorpadmpoBath, ObIBATh B HOBBIX PECTOpaHax U MPOOOBATh HOBBIE OJTIONA;
mo0AT ObIBATh Ha MpHpoJIe (B mapkax). IHANBUIYaTMCTbI, HE KOMaHJHbIE UTPOKH, JIIOOSAT IPOBOAUTD
CBOOOJHOE BpeMsI B Y3KOM Kpyry. [Ipy3eil HEeMHOTO — MOKHO MepeCcYUTaTh MO MaIbIlaM OTHON PyKH.

UreHue: JTOOAT YATATh, HO HA 3TO UM MOCTOSIHHO HE XBaTaeT BpeMeHU. MeuTaloT YuTaTh pery-
JISIPHO JIMOO JTUTEpaTypy Mo OusHecy, MO0 KHUTU 1o camopasputhio (Tonn Podounca, Hanoneona
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Xua), YTeHUE XyI0KECTBEHHOW JIMTepaTypbl pacCMaTpPUBAIOT KaK BBICUIYIO CTETIEHb OT/bIXa U POC-
KoIIb (MO0 OHO — 1T YAOBOJIBCTBUS, a He /ISl oib3bl). [loamnucansl Ha GJI0TepoB, y KOTOPBIX Yep-
NaT MHMOPMALIMIO TI0 OCHOBHOMY HAIIPABJIEHHIO CBOEH AEATEIbHOCTH, B KOTOPOM MEUTaloT OBbITh
YCTIEITHBIMU (MAPKETHUHT, MAOIUKU 7S TeX, KTO XOUeT MUCaTh KHUTH, KOYYH JIMIHON 3(PDEKTUBHO-
cru, HR, ayis aymm — nabnvku o myTemecTBrAX). 3HAIOT JIMIEPOB MHEHUI B CBOel cepe U XOTST
OBbITh HA HUX MOXOKUMH, CIE/ISAT 32 MX KU3HBIO B colceTsX. JIIOAT unTaTh OJIOTH Ha «TIOyMaThb»,
YTOOBI TIOTOM MOKHO OBLJIO OOCYJUTh TeMY CTaTh C JPY3bsIMHA U 3HAKOMBIMHU.

Ilennoctu: HEHAT BpeMsl, IOTOMY CTPEMSTCS K PAlMOHAIM3ALUU U AEJIeTUPOBAHUI0 PYTHH-
HBIX (PYHKIMIA (KTO-TO YK€ JIeJlerupyeT, KTO-TO — IJIAaHUPYeT), HalpuMep: BejieHue Oyora, yoopka,
MIPUTOTOBJIEHNE ebl. LIeHAT SHepruio Kak pecypc, KOTOPHI MOXKET pacTpauyrBaThCs U KOTOPBIM
HY’KHO BOCIIOJIHSAITh, IO9TOMY OCO3HAHHO MOJXOAT K BHIOOPY OKPYXeHHs (JINOO MOCTENEHHO MPUXO-
OAT K 9ToMy). LIeHAT moCcTosIHHOE pa3BUTHE Kak Croco0 pean3aliii CBOEro CMbICIA KU3HHU, KOTO-
PbIM CUMTAIOT MAKCUMAIILHOE PACKPHITHE CBOEro MoTeHIuana. LleHsaT cBoOomy Bo Beex e€ MmposiBiie-
HUSIX, HE TEPIAT, KOrJa UM MPUKA3bIBAIOT WM AT PACTIOPSIKEHUs, HE CUMTASCh C X MHEHUEM.
Jlio0sT, KOTIa ¢ HUMU COBETYIOTCS. BaKHbI Y€CTHOCTh M OTKPBITOCTb.

310pOBbE: CTPEMSITCSI 3aHUMAThCS CIIOPTOM PEryisipHO (Kak MpaBuiio, (putHecoM, OETOM HJTH
fioroit) b0 yxe 3aHuMaloTcs. K TpeHMpoBKaM MOAXOASAT OCO3HAHHO, HA HAYAJILHOM 3Tare HaHU-
MaloT TpeHepa JIMO0 CaMOCTOSITENIBHO M3Y4YaloT TEXHOJIOTHIO TPEHUPOBKHU «OT» U «J0», YTOOBI Tpe-
HUPOBAThCSI MAKCUMAJBbHO 3(pDeKTUBHO. MeauTHpyIoT (JTMOO0 IMIAHUPYIOT MEAUTUPOBATS).

Bemm: uM HpaBsATCS BelH, MO KOTOPBIM JIETKO CUMTHIBAETCSI BBICOKMHI YPOBEHb J0XO[A MX
obnagarens. JloOAT pasHOOOpa3HbIE TaIKEThl, MPUIOKEHHUS, KOTOpbIe YIPOIIAIOT KU3Hb U TIO3BO-
JISIOT He 33 {yMBIBAaThCsI O OBITOBBIX Bellax (K MpUMeEpy, pOOOT-TIBUIECOC).

Crunb opexpl: Kkyas. Kak mpaBuio, B Kypce MOIHBIX TEHIECHLUIA.

Kpacora: acteTsl, moosT BCE KpacuBoe.

MeuTaioT: BHIATH HA HOBBI BUTOK Pa3BUTHS — CO3/IaTh YTO-TO BAXKHOE ¥ 3HAYMMOE TSI IPYTHUX
monei (COOCTBEHHBIH MPOEKT), OBITh BO IJIABE ITOrO MPOEKTA — JIMJEPOM U BIOXHOBHUTENEM. XOTHT,
YTOOBI UX UAEW W MBICIH HAIIUIM TPOAO/DKEHUE B yMaX APYTUX JIOAEH, MO3TOMY MEUTAIOT HAIMCaTh
KHUTY (MJTM TIOKa 00 9TOM He 3aJyMbIBAIOTCsT). XOTAT KaX[blid IeHb YyBCTBOBaTh, 4To Ha 100% pea-
JIM3YIOT CBOM MOTEHIMAIT. XOTSAT KUTh CBOOOJHO, IepeMeliasich o BCEMY MUPY U paboTast yIalI€HHO.

He mo0st: monei, KOTopele He pa3BUBAIOTCA, & CTOAT HA MeCTe, CJIOBHO YBSI3NM B OOJIOTE.
He mo6sST MOHOTOHHOCTB, OTCYTCTBHE IIeJIel, OTCYTCTBHE NBHKeHHs. He mo0sT, Korna uM npuKasbl-
BAIOT, HE TEPIIST IMAHTaKa, PEANOYUTAIOT OOIIeHre Ha paBHBIX. He modAT uykux aeTei.

Bositca: He peanmzoBarbCsl B KU3HU, HE YCNETh CAEIATh TO, U4TO 3aayMaHo. B ciyuae ecnu
COCTOSIT B OTHOIIEHUSIX, HO MAPTHEP HE MOAJCP/KUBACT UX LIS U YCTPEMJICHHUS], — OOSTCS, YTO OCTa-
HYTCsI OIHU, HE BCTPETAT MOAXOMSAIIETO YeJIOBeKa».

Cuuraere, 4TO MOS 1ieJieBast ayIMTOPHS ONMKMCAaHa CJMIIKOM NoapoOHo? HaroMmHio: 310 Beero
JIMIIb (PparMeHT OIMCAHUS JIMILIb OTHOT'O CErMEHTa MOEW ayAUTOPHUHU, TO ECTh JAJIEKO He BCsl UH(pOP-
Malus, KOTopasi y MeHsl ecTb. A CKOJIbKO Bcero emié He xBaraet! VIMeHHO Takoe omucaHue 1iesie-
BOU ayIUTOPUH MTOMOTaeT MHE TIOHUMATh, O YEM MUCATh, O YEM BECTHU MpsIMbIe 3(UPBI, KAKME KHUTH
yntaTh. VIHBIMM cJIOBaMH, YyeM OOJIbIIe BBl 3HAETE O CBOEH IIEJICBOM ayJUTOPUH, TeM OOJIbIIIe TOUEK
COIIPUKOCHOBEHHUSI C HEW HalIETe, a 3HAYUT, TeM 3(P(HEKTUBHEE BHICTPOUTE BAIlI B3AMMOOTHOIIEHUSI.

Ho naxe torna, Korja Bl HalIpaBUTE BCE YCUIIMS HA MTPUBJICYCHNE UMEHHO Balllell ayIuTOPUH,
K BaM BCE paBHO Oy/IyT MPUXOAMTS JIIOAM, HE COBCEM TIOTAAOININE TTO]] BAIll HCATbHBINA TIPOpUIIb.

Jlesno B TOM, 4TO €CTh OCHOBHAS ayAUTOPHS, & ECTh JIOTIOJTHUTEIIbHAS.

OcHOBHasi ayquTopusi — 39TO Ta, KOTOPYIO Bbl OMKMCHIBAe€TE, OTBEUYasi HA YKa3aHHbBIE BBIIIIE
BOMPOCHL. DTO Balll HJCATBHBIN KJIMEHT, C KOTOPBIM BBl XOTHTE Pa00TATh, KOTOPOTO XK/IETE HA KOYUHUHT
C pacrpoCTEPTHIMU OOBATHSIMHU.
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Ecth emg pmomonmHWTeNbHAS, WM BCIIOMOTATENIbHAS AyIUTOPUs. DTO JIIOAW, KOTOPHIE TMOKa
[0 YpPOBHIO XW3HM HE COOTBETCTBYIOT BaIllel OCHOBHOHM aymuTOpuu (CKaxeM, OOXOA y HHUX
He 200 Teicst pyOseit B mecsi, a 100 wim gaxe 40), HO OHU OYEHb XOTAT MEPENTH B PaHT Balllei
OCHOBHOU TIeJIeBOM aymuTopuu (K MpUMepy, OoJbIlie 3apadaTeiBaTh) M PaBHSIOTCS HA HE€ B CBOMX
KeJIaHUAX M IIEHHOCTSX, TO €CTh TPOOIeMbl U TIOTPEOHOCTH Yy HUX Te e, YTO M 'y OCHOBHOM ay/u-
topun. Tem He MeHee B CO3/IaHMM KOHTEHTA CJIeAyeT OPUEHTUPOBATHCSA Ha OCHOBHYIO ayIUTOPUIO,
a JIOTIOJTHUTEIbHAS TTOATATHBACTCS, KaK MPaBUIO, caMa, U BaM He HYXXHO TIPUKJIA/ILIBATh JIOTIOJTHU-
TeJIbHBIE YCUITHSA /IS e€ npuBiedeHus. OTHAKO BaXXHO MIOMHHTH, YTO €CJI Bbl HAYHETE OPUEHTHPO-
BaThCsl Ha JIOTIOJTHUTEILHYIO ayJIUTOPHIO, TO TIOTePsieTe OCHOBHYIO.

[TomHuTe, 4TO BBl caMu BbIOMpaeTe, C KeM XOTHTE paboTaTh W Kakue MpOOJIeMbl pelaTh.
A TIOHSIB 3TO, BbI JIETKO BBICTPOUTE CBOE IMO3ULIMOHUPOBAHUE U C JIETKOCTBIO CMOXKETE OTBETUTh
Ha BOIIPOC, KTO BB, UTO U IS Y€ro mpejjiaraere, Halas OOIMIUiA sI3bIK C BalllUMU TIOTEHITUATBHBIMU
KJIMEHTaAMH.

3aoanue 5

Onuwume éawy uenesyro ayoumopuio 8 NUCbMeHHOU hopme, Omeemus HA 8ce YKA3AHHbLe
80NPOCHL U 000ABUE MO, UMO cuumaeme HeOOXOOUMbIM. Y 8acC OONNHCHO NOAYUUMBCS He MeHee
1,5 cmpanuy mexcma 12-m wipugpmonm.
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Krto BbI? [loO3MnuoHupoBanmne

HpeIICTaBLTe, YTO Y KaXX0ro n3 HaC €CTb HEBUAMAsA HAOIIUCh HA H6y, A€ HAllMCaHO, KTO MbI
ecTb. Takue «CTHKepbl» YCIOBHO BElIaeT Ha HAc JIIOOOH, C KM Mbl BCTpeYaeMcsl WM B3auMOJIeH-
CTBYeM, B TOM 4mcJIe OHJIaiH. Tak hopMupyeTcsi MHEHHe, TaK HaC BHIOMPAIOT.

Mt MoxeM u AaJIbIIC NPOOOIKATh MMO3BOJIATL KOMY-TO HAC BLI6I/IpaTb 1 KJIEUTh Ha HAC CTU-
Kepbl, 2 MOXeM c(pOPMUPOBATh ITO MHEHHE CAMOCTOSITEILHO, BPYUHUTh YETOBEKY Halll CTUKEp, TeM
CaMBIM CaMOCTOSITEJIbHO BBHIOpaB ceOsl [JIs1 STOrO YesIOBEKa U AJIsl CBOEH ayAUTOPUH.

Ortser Ha Bonipoc «KT0 BbI?» — 3TO U €CTh Ballle TO3UIIMOHUPOBAHUE.

[NoMuMO TOrO, YTO O3UITMOHMPOBAHUE TIOMOTAET BaM BHICTPOUTH TUIAH MPOIBMKEHHS BaC KaK
KOYy4a, OHO eIlE 1 IaET «IUTIOC CTO» K YBEPEHHOCTH B cebe. A Kak s yKe mucajia, yBepeHHOCTb — OIUH
U3 BAXHEUIMX (DAaKTOPOB BaIlIEero ycriexa B JI0OOM JeJe.

JlaBaiiTe mpoBepUM, Kak y Bac 0OCTOSAT AeNa C O3UIMOHNPOBAHUEM.

[IpexacraBbTe, YTO BHI 3HAKOMHUTECH C TOTEHIIMAIBHBIM KJIMEHTOM, TIPEJIoiarasi, 4T0 eMy MOTYT
OBITD MOJIE3HBI YCIIYTY KOY4a, M BaM HYKHO pacckasaTb o cede. Uto BbI 0 cede ckaxere? [Tornpodyiite
MIPUOCTAHOBUTH UTEHHE U MPOrOBOPUTH BCIyX 3a 30 ceKyH/1 HeOONbIION MOHOJIOT, a JIy4llle BCero —
3anuIIUTe Ha AUKTO(OH U npociymaiite. Hackoibko BEpOsITHO, UTO BBl CAMU 3aMHTEPECOBAIUCH ObI
TaKMM KOY4YeM, KOTOPOT'O CIIBIIIHITE MO TUKTO(DOHY, UTO 3aXOTUTE MPOIOIKUTH C HUM OOIIEHUE WIIH,
MOXET ObITh, IPHOOPECTH KOYUHHT'?

Ecnu Bam Ha 100% HpaBUTCs Ballla caMOITpe3eHTallMsl, MOXKETe He YATaTh STOT pa3zes, IOTOMY
YTO OH BaM He HYKEH: BbI U TaK BCE MPEKPACHO 3HAETe.

Ecnu ke Bbl MOX0M Ha MEHs1, TO Ballla pedb COMBUMBA U HEYBEPEHHA, Bbl pACTSTHUBAETE CJIOBA
Y caMH He BepuTe B TO, 4To ropopute. [Ipo6iema B TOM, YTO, TIOKA BBl CAMU HE BEPUTE B TO, YTO BbI
HACTOSILIMI KOYY 1 KCIIEPT, MAJIOBEPOSTHO, UTO BaM MOBEPAT Apyrue. Bo3aMo:xHO, BbI €11I€ HE BHIITOJ-
HWIY 3a[JaHHUS U3 3TOM KHWUIH, CBSI3aHHBIE C ONpE/IeIeHEM Balllel SKCIEPTHOCTH U LEJIEBON ayau-
TOPUH, — U TENIepb HE MOXKETE MOHATh, KOMY M O UEM BaM HYKHO CKa3arh.
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KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasieH OO0 «JIutPec».

[IpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB IIOJHYIO JIEraJbHYIO Bepcuio Ha JlutPec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
COOOM.
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