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ITOT TEKCT — COKpallieHHas Bepcus Kauru [urepa dpykepa «dpdexTuBHbin
PYKOBOIUTENb». TOJBKO caMble IEHHbIE MBICIIU, U/IEU, KEUCHI, puMepbl. O

kaure Kuura I[urepa ®epnunanna Ipykepa «¢EeKTUBHBIN PyKOBOAUTEb» —
9TO HecTaperIas Kjaccuka Ou3Hec-uTeparypsl. B Hell Bbl HaiiieTe 0ObeKTUBHBIE
0OBSICHEHUS1, IOYEMY TAJIAHTJIMBBINA XapU3MAaTUK MOPOi ObIBAET HETOJHBIM
JIMIIEPOM, a cepasi MOCPEACTBEHHOCTh OBICTPO MPOJBUTAETCS 110 KAPbEPHOM
nectHuile. Majio 061agath IpUPOAHBIMU JTUAEPCKUMU CIOCOOHOCTSIMU, X HYKHO
MOCTOSIHHO TPEHUPOBATh, UHAYE OHU OyAyT MOTPaveHbl BOYCTYI0. D heKTUBHBIM
YIPaBJISIIONINN JOJKEH BIpaOOTaTh B cebe aBTOMAaTHUECKUe TTPUBBIUKU

yMa: 3aMeuarh TO, YTO €ro MOJYMHEHHbIE YITYCTUIIN U3 BULY, TPEIBUICTD
HENPOAYKTUBHBIE AEVCTBUS COTPYOAHUKOB U COBEPILIATh MPABUJIbHBIE IENCTBUS

B YCJIOBUSIX MTOCTOSTHHOTO AaBJieHus1 cpefibl. OJJUH U3 CaMbIX BJIUSITEJIbHBIX
TEOPETUKOB MEHE)KMEHTa XX BeKa pPacCKa3blBAET, KaK MOCIIEA0BATEILHO 3TOr0
noouThes. 3aueM uuTath * PacxogoBaTh cBOe BpeMsi OCO3HaHHO. ® ['eHepupoBaTh
CHayvaJia 11eJib, a 3aTeM MeTO/Ibl padoTHL. * JlefiCTBOBATh, OMUPASICh HA HAJIEKHbIS
pellieHus] U YIUThIBas1 cinadble cTopoHbI mporiecca. 06 aBtope [Iutep dpykep

— aMEPUKAHCKUI YYEHbII aBCTPUICKOTO MTPOUCXOKACHU S, IKOHOMHUCT,

nenaror, ooo3peBatenb The Wall Street Journal u Harvard Business Review,

aBTOp TEOPUU MHHOBAIIMOHHOW SKOHOMMKH. 3aI0JITO JI0 SMOXY UHTEPHETA
npejcKa3al HACTyIUIeHre WH(POPMAIIMOHHOTO OOIIIECTBa, B KOTOPOM MOCTOSIHHBIE
TpaHcOpMaIUK MepecTaHyT ObITh UCKJIIOYSHUSIMU U MIPEBPATATCS B HOPMY JKU3HU.
HaOmonas, kak cTpeMUTeNIbHO COBIBAIOTCSI STH MPOTHO3bI, OH Tucall: «Koproparmu,
KOTOPBIE CTPOUJIMCh, YTOOBI CTOSTh KaK MUPAMU/IbI, TETIEPh TOXOKHU HA MaJIATKW».
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Coaep:xanue

Db HEeKTUBHOCTA MOKHO HAYUUTHCS
CyniHocTb paboThl YIPABJISIONIIX
MoxHo 1 HayuuThes 3 PeKTUBHOCTH ?
Konen o3HakoMUTENBHOTO (PparMeHTa.
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KpaTkoe cogep:kanue KHUru: JdqeKTHBHBLIA
pykoBoaureb. IIutep /Ipykep

OpurrHanbHOE Ha3BaHUE:
The Effective Executive

ABTOD:
IMurtep [Apykep

UzpaTenbcTBO:
Mann, UBanoB u ®epoep

Tema:
MeHne :KkMeHT

[TpaBoBylo moaaepkKy odecrieunBaet opuandeckas pupma AllMedial.aw
www.allmedialaw.ru

BriTyeT MHEHUe, YTO HU OJJHA JTMYHOCTh HE OKa3asia TAKOro BCEOObEMITIONIETO BIUSHUS Ha pas-
BUTHE OM3HEca B ABAALIATOM Beke, Kak Ilurep Ipykep. B cBoeit kuure [Ipykep HanmomMHuHaeT yuTa-
TEJI0, YTO OCHOBHOM KPUTEPUI YIIPABJISIONIETO — YMEHHUE JeJIaTh TO, UYTO JIPyrre OObIYHO YITyCKAIOT
U3 BUJIA, HO TIPU 3TOM M30eraTb OECCMBICIICHHBIX JAeiicTBUi. OH orpeaensieT MiITh NPaKTUYeCKUX
9JIEMEHTOB YIPABJICHUECKON JICATEIbHOCTH, KOTOPbIe HEOOXOMUMO 3HaTh, YTOOBI JOCTUYb yCIeXa:
TUIAHWPOBAHUE TI0 BpeMeHU; pa3paboTka 0OOCHOBAHHOM MPOTrPaMMbl PEOPraHU3aIMKU yIIPABJICHMS;
OIpeieNieHre MecTa 1 croco0a MOOMIIM3AIMY CHJT JITS IOCTHKEHHsT HauOoJbInei ek THBHOCTH;
MIPaBUJIBHBIN BBIOOD I1€J1eH; paliOHAIBHOE COYETaHNe YKa3aHHBIX JIEMEHTOB B IPOILECCe PUHSTHUS
ONTUMAJIBHOTO perieHus. [Ipykep B geTansx oObSICHSIET, YTO HYKHO, YTOOBI CTaTh MO-HACTOSIIEMY
3(PeKTUBHBIM paOOTHUKOM YMCTBEHHOTO TPYAa U PYKOBOJHUTEIIEM.

OcHOBHbIE€ MbICJIH KHUTH

1. 9 PHeKTUBHOCTH MOKHO HAYUUTHCS

2. Ilepen Tem Kak Opatbcsi 3a Je710, HY)KHO MPOaHAIM3UPOBATh CBOE BPeMsl,  IIOTOM €ro KOH-
TPOJIMPOBATh

3. XopoImii pyKOBOOUTENb AEIaeT CTAaBKYy HA CUJIbHbIE CTOPOHBI CBOMX COTPYIHHKOB

4. D deKTUBHOCTD MpeArnoaraeT Co3JaHre MPUOPUTETOB U MOCIIeJOBATEILHOCTb Peau3aliun
3a1a4

5. IlpuHsTHE peleHuil mpeACTaBIseT cOO0N YeTKO chopMyIMpPOBaHHbINA TIPOLIECC
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dd P eKTUBHOCTH MOKHO HAYUHThCS

Paboma ynpaensitouezo cocmoum 8 mom, umoowl Obtims 3gppexmusHvim. em
Obl OH HU 3AHUMANCS — OUBHECOM UMY padoman 8 6oNbHUYE, 8 NPAGUNENbCIBEHHOM
YUpeHCOeHUU UNU 8 Npoghcoro3HOM Komumeme, YHUGEPCUmMeme Ul 8 apmelcKom
noopazoenenun — om Hezo mpedyemcst NPASUNBLHOE BbINOAHEHUe 3a0a, Mo eChlb
02HCUOATION NPOSIBAEHUSL IPPEKMUBHOCTIL.

DddekTHBHOCTh — 0c00asi TEXHOJIOTHS, MTpUMeHsieMasi paOOTHUKOM YMCTBEHHOTO Tpyna B
pamkax opranmzanuu. Jlonaroe BpeMsi HamOosee BaKHBIM B JIESITEIbHOCTH OPraHW3allid CUMTa-
J1ach Pe3yJIbTATHBHOCTh PAOOTHUKA (PU3NYECKOTO TPY/a IO BHIMOJTHEHUIO MTOCTABISHHBIX 3a1a4 (6e3
OLICHKU a/IEKBAaTHOCTH caMoM 3aauu ). PAOOTHUKY MHTEJUICKTYaJIbHOTO TPyAa ObUIA B MEHBIIIMHCTBE.
Ceituac nonoxeHue Je1 KapAuHAJIBHO U3MEHUIIOCh.

VipaBisiomuii — 4eaoBeK, KOTOPHIH B CHJTy 3aHUMAaeMOW UM JIOJDKHOCTH MJIM UMEIOIIUXCS
3HAHUU OTBEYAET 3a JESITEeIbHOCTh, KOTOpasi HEMOCPEICTBEHHO BIIUSET Ha CIIOCOOHOCTh OpraHu3a-
1K (PyHKIIMOHMPOBATD M IOOMBATHCS Pe3ynbTaToB. K cokaseHuo, MHOTMX TAJIAaHTJIMBBIX U 00naa-
IOIIUX TBOPYECKUM BOOOpaKEHHUEM PYKOBOIWTENCH HENb3sl Ha3BaTh YIPABISIONMMU. Takue oau
YacTo He TIOHUMAIOT, YTO OJIarofapsi OJHUM JIMIIIb CIIOCOOHOCTSIM, O€3 JIOJKHOM 11eJIeyCTPeMIIEHHO-
CTH HEBO3MOKHO H0OUTHCS 3(ppekTrBHOCTU. CyIeCTBYeT U Apyrast KpaHOCTb — BRICOKO(D(HEKTHUB-
HbIE COTPYITHHUKH, HE UMEIOIINE OCOOBIX TATAaHTOB, KOTOPbIE MEJICHHO U LIEJICYCTPEMIICHHO JABUXKYTCS
K HAMEYEHHOM 1IEJIN.
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CymHocTbh padoThl yIPaBJIASKOIIUX

YtoOb! MOHATH CHIEUUGHKY PadbOTHI YIPABISIONIETO U €€ OTIMYKME OT JAeSITeIbHOCTH JII0OO0TO
APYroro MHTEJJIEKTYaJIbHOIO paOOTHHKA, JaBaiiTe pacCCMOTPUM MpUMeEP pabOThl Bpaya.

Bo epemsi ocmompa nauuenma OOKmop, Kak npasuno, KOHUeHmpupyem Ha
HeM 6ce ceoe GHUMAaHUue. B 3mo epems dokmop kak Obl ocmaemcsi 0OUH Ha
O00UH co cmosiuell neped HUM 3a0aueil U emy NPaKmu4ecku Huuezo He meuiaen.
3adaua, komopyio Oondicen peuiums OOKMoOp, enoame ouesuond. I1ooxoovl k ee
PpeweruIo 3asucsim om ucmopuu oone3nu nauuerma. Huvimu croeamu, OOKmop
umeem nepeo coooll 3a0aHHYIO UeAb: B0CCMAHOBUMb 300P08be OONBHO20 UNU NO
Kpaiinell mepe yayuuums e2o camouyecmeue. B yeaom epavam ne ceolicmeenHvl Hu
CaMO0Op2aHU3auUsl, Hu op2anu3ayust ceoezo mpyoa. Tem He menee 05t HUX OOLIYHO
He cocmagnsiem mpyoa 0bims PPeKMUSHbIMU.

MoruBauus paboTHUKaA, 3aHUMAIOILErocs MHTEJUIEKTYaJIbHOM
AeSITeIbHOCTBIO, 3aBUCHT OT ero 3(h(eKTUBHOCTH, OT €ro CIIOCOOHOCTEH TOCTUTATh
NocTaBJIeHHbIX Liesied. Eciu ero Tpya nuiieH 3¢p¢GeKTUBHOCTH, TO OUYEHb CKOPO €ro
*KeJlaHue padoTaTh ¥ MPUHOCUTH KOHKPETHYIO MOJIb3y UcUYe3aeT

VpaBisomuil Kakoi-Tu00 OpraHu3alid HAaXOOUTCS COBEPUIEHHO B MHOW mosulivu. OH
MOCTOSIHHO CTAJIKUBAETCS C YeThIPbMsI [JIABHBIMU MTPOOIeMaMHu, Ha pellieHue KOTOPbIX OH HE MOXET
IOBJIUATD.

1. Yopapnsionumii He mpuHaJIeKUT camomy cede. Kaxipiil BosieH 3aHumarth ero Bpemsi. OH He
MOET YNOAOOUThCS TOKTOPY U MPUKa3aTh MeICeCTpe He MyCcKaTh B KAOWHET MaIleHTOB B TEUeHMe
OJIMKAMIIIETO Yaca.

2. Yipapisoyii BEIHYKAEH MOCTOSHHO HAXOOUTHCS BO «BKJIOYEHHOM» COCTOSTHUHM, JI0 TeX
Top, MOKa He U3MEHUT PeaIbHOCTh, B KOTOPOU KUBET U padoTaeT. Elle pa3 Bocmonb3yemcst aHaIo-
rueit ¢ BpauoM. Bpauu 3aBucar ot xona coowsitii. CripaimmBasi Ha naneHnTa «Ha urto xanyerech?»,
OHHU 3a/1aI0T PaMKH 1151 OyayIlei 3aa4u U CIIBIIIAT BaXKHYIO IS e pellieHrst uH(GOpMaIuio. Ypas-
JISIOLIME K€ TOJKHBI He TUJIBITh 10 TEUEHHIO, & CAMOCTOSITENIbHO C(POPMYIMPOBATH KPUTEPUH BAXKHO-
CTH JJ1s1 CBOEH pabOThI

3. D deKTUBHOCTH YIPABIISIONIETO 3aBUCUT OT JIIOJEH, PadOTAIOIINX B CMEKHBIX 00IaCTsIX, U
OT €ro HeroCPeACTBEHHOTO HaYallbcTBa. VIHBIMU cliOBamMU, cTeneHb 3(h(PEeKTUBHOCTU YCUIIUN YITPaB-
JSI0IIEero OyJeT ONpeeNsIThCs TeM, B KAKOW CTeTIeHH TUI0AaMU ero padOoThl CMOTYT BOCHOJIL30BATHCS
€ro KOJUIETY U HaYaJIbHUKHU.

4. Yrpapisiomuyi BOCHIPUHUMAET MPOUCXOJSINEe, PYKOBOACTBYSCh MUHTEpECaMu KOMITAaHUU
KOTOpBIE HE BCEraa MOryT ObITh OOBEKTUBHBIMU. [Topoii OHUM Jake BXOAST B KOH(PIUKT C OKpYXKe-
HHEM KOMIAHUU

PasButue mo00i opraHu3anyii MOXHO CPaBHUTH C pPa3BUTHEM OMOJIOTMYECKUX OPraHU3MOB.
VY 00bIuHON ameObl Kakaasi YaCTMUKa OPraHM3Ma HaXOAWTCS B TIOCTOSTHHOM U MPSIMOM KOHTAKTe C
OKpyXkarolei cpenoil, IMeHHO TOSTOMY OHA He HYK/IAeTCs B CIIEIIMATbHBIX OpraHax MO3HAHUS OKPY-
JKAIOIEro MUPa UM COXPAHEHUsI CBOeH 11eJIocTHOCTH. Ho TakoMy CIIO)KHOMY M KPYITHOMY KHBOMY
OpraHu3My, KaK 4elloBeK, HeOOXOAUM CKeJleT, 0OeCeUnBAaIOIINI 11eJIOCTHOCTh ero Tena. YenoBek
HYKJAeTCsl BO MHOTHX CIEIUATIbHBIX OpraHax, MPUBOISAIIMX B JBUKEHUE MPOLIECCHI, 03 KOTOPBIX
ero (PyHKIIMOHMPOBAHUE HEBO3MOKHO, — JIbIXaHUe, MTUIlieBapeHue U T. . CaMoe r1aBHOe — YeTOBEeKY
HEOOXOIUMBI MO3T U PSIT CJIOXKHBIX HEPBHBIX CHCTEM.

Opezanuzayust Omau4aemcs: Om 4en08eKa mem, umo oHa 6HOCUM C60lL 6K1a0
6 paszeumue okpyxcaroueii cpeovl. Ho no mepe pocma opeanuzayuu u ee aUOUMbIX
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docmudiceHUuli 6ce 0oNbULe GHUMAHUS, IHEpeUU U CROCOOHOCMEN YNPasasitouezo
HANpaesiemcs Ha 6HYmpeHHue CoObIMUs 8 Yuepo BbINONHEHUIO CHOSIUUX NEPe0 HAM
3a/1a4 U JOCTUKEHUIO peaibHOM 3(h(PEeKTUBHOCTH JIJIs1 BHEIITHETO MUPA.

ABTomMoOWIIO «Dncen» KommaHuu «Popa» MO JAaHHBIM TPOBEICHHBIX
paHee HCCleloBaHUI ObLIO CYKAEHO CTaTh MoOenuTeseM B CBOeW KaTeropuu.
OpHaKo HU OJTHO CTATUCTUYECKOE MCCIIEIOBAHUE HE MOIVIO YYeCTh KaYeCTBEHHOTO
(pakTOpa — K MOMEHTY BBIXOJa aBTOMOOWJSL HAa PBIHOK MOTpeOUTENN HadYaIu
PYKOBOICTBOBATbCSI HE LIEHOH, a BKYCOBBIMU MPEANOYTeHUsIMU. Pe3ynbTarhl
OKa3aJIUCh KaTacTPOPUUECKUMH.

Ata mpodrema ycyryonsieTcst pa3BUTHE KOMITBIOTEPHON TeXHUKHM. KOMIBIOTEpBI MOTYT MTPOM3-
BOJMTh MAacCy BBIUMCIICHWIA, OTHAKO a/IeKBAaTHBIX JIAHHBIX BO BHEITHUX COOBITHSIX OOBIYHO ObIBaeT
CJIVIIITKOM MaJIO WJIM OHM TIOCTYTAIOT JUTSl aHAJIM3a CIIMIITKOM ITO3/IHO. MHOTHe COOBITHS BO BHEIITHEM
MUpPE HeJIb3sl Ha3BaTh MOJHOIEHHBIMU «(haKTaMu», KOTOPbIE MOTYT MOABEPraThCsi MATMHHOW 00pa-
OOTKe.

VIpaBisomuil He MOKET M0 CBOeMY YCMOTPEHHUIO H3MEHHUTh ST OOCTOSITENILCTBA — OHU SIBJISI-
I0TCSI HEOOXOIMMOM OCHOBHOH €ro CYIIeCTBOBaHMS. BMecte ¢ Tem, OH JIOJKEH OCO3HATh, YTO He
JOCTUTHET HUKAKUX Pe3y/IbTaTOB, IOKA CO3HATEIbHO HE HAYYHUTCS OBITh 3(P(HEKTHBHBIM.
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Mo:kHO Ji HAyduThCs 3P PEeKTUBHOCTH?

D PeKTUBHBIX YIPABIAOMIX 00bEIUHSIET UX YMEHHUE JOOUBATHCS MOJIOKUTEIBHOTO Pe3yIib-
TaTa BO BCEM, 3a YTO Obl OHM HU Opajuch. MaHepa pelieHus: MU 3a/1a4 PaKTUYECKH He 3aBHCHT
OT MecTa X paboThl WM XapakTepa jaestenbHocTh. ClienoBarenbHo, 3(PPEeKTUBHOCTb — 3TO HAOOP
MPaKTUYECKUX METO/IOB, KOTOPBIM BCErAa MOKHO HayuuThcs. Ho i Toro, 4ToObl OHM BOILIM B
MIPUBBIYKY, HEOOXOIMMA NPAKTHKA, IPAKTUKA U IPAKTUKA.
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KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasieH OO0 «JIutPec».

[IpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB IIOJHYIO JIEraJbHYIO Bepcuio Ha JlutPec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
COOOM.
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