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OT aBTOpPOB

Hoporue ynrtarenu!

PoBHO necATh J1eT Ha3a 1 BHIIUIO MepBoe u3iaHne « KHUru qupekTopa Marazuta». 3a KOpOTKUNA
TIepHO]] OHA 3aHsIIa JIOCTOMHOE MECTO Cpe/ii OecTCelJIepOB SKOHOMUYECKOH JIMTepaTyphl, IPeJoCcTa-
BUB PYKOBOJMUTEJISIM U COTPYIHUKAM PO3HUYHBIX MPEANPUITUNA HEOOXOJUMbIE 3HAHUS TIO yIpaBJie-
HUIO MarasuHOM.

3a ecsTh JIeT KHUTa U3MEHSIACh U JIOTIOHSIACH AKTyaIbHON MH(OpMAIIKe, ObUIO BBITYILIEHO
BTOpOE U3JaHUE U BOT, HAKOHEIl, TpeThe — «bosnbinas kuura aupekropa Marazuna 2. 0 Hoele Tex-
HOJIOTMH» . MOKHO Ha3BaTh €ro I00MIEHHBIM.

B kHure no-npexHemy msTh pa3ieioB:

1. MukpomMup MarazuHa B CUCTEMe MapKeTHHIa

2. ACCOPTUMEHT U LIEHBI

3. MepyaHjai3uHT

4. YnpaBiieHre epcoHaIoM

5. [Iponaxa u oOcmykrBaHUE MOKyNaTeNei

3TO OCHOBHBIE 0OJIACTH YIPABJIEHUS] Mara3uHOM, TpeOyIolllue BHUMAHUS OT PYKOBOAUTEJISI.

[TpounTaB KHUTY, BBl y3HaeTe:

® KaK OTKpHITh Mara3uH, Kakue CpelCTBa PEeKJaMbl U CTUMYJIMPOBAHUsS MPOIaX BbIOPATh,
Ha KaKue 11eJIeBble IPYIIIbI MOKYIaTelell OpUeHTHPOBATHCS;

® kakue ObIBAIOT MOAXOAbl K YIPABJICHUIO ACCOPTUMEHTOM M LIEHOOOpa3OBaHUEM, KaKue
(prHaHCOBBIE TIOKA3aTENN CIeAyeT YUUTHIBATh MIPU OlleHKe 3(P(PEeKTUBHOCTH pabOThl Mara3uHa;

® YTO TaKOe MEepYaHJal3UHT, KAKOBbl OCHOBHBIE MPAaBUJIa MepYaHAali3MuHra JUIsl PO3HUYHOTO
MarasuHa;

® KaKk noaoupaTh, 00y4arh, CTUMYJIUPOBATh U OIIEHUBATh TOPrOBBIN MIEPCOHANT Mara3uHa;

® KaK MMPOBECTU TPEHUHT MPOAAX U OOCITYKUBAHUS TIOKYyTATENeH.

Marepuanel «bonbimoi kauru gupekropa marasusHa 2. 0 HoBble TexHOmornu» pasBUBAIOT
Y JIOTIOJIHAIOT KHUTY HALMX KOJUIET-COABTOPOB:

® Hosocenosa H., Cvicoesa C «OniepaTUBHOE yIIPABJIEHUE PO3HUYHBIM Mara3suHOM>»;

® Coicoesa C, bysykoea E. «Kypc ynpapieHUs: aCCOPTUMEHTOM B PO3HULIE»

T U3/1aHUSA TaKKE BHITYLIEHB N3ATEIbCTBOM «IIutep».

MBb!I xenaeM BaM ycriexa B yIpaBJIEHUH BallliM MarasuHoM!

C yeaoicenuem, asmopol
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I'maBa 1
MukpoMup Mara3uHa B CHCTeMe MapKeTHHIa

Tax mHo20 u mak uacmo AOOU ewe Huzoe U HUKo20d He XOOUau
o MAzasuHam
IHaxo Anoepxunn «Ilouemy mol nokynaem...»
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MapkeTHHI B PO3HHUYHOU TOPrOBJIE

Tosap, uena... Yro eme? YTto cuntaTh MApKETUHIOM B pO3HUYHOM Toprosiie? EcTh iu pa3Huna
MEK/y MapKEeTHHIOM TOBApOB M MapKETMHIOM PO3HUYHOro marasuHa? Ha kakue BOrpocsl HeoOxo-
VMO OTBETUTh, KAKHE MEPOIIPUATHS HYKHO CIUIAHUPOBATH JIJ151 AOJITOCPOYHOTO yCIeXa CBOEro Mara-

3uHa?
Pazbepemcs no nopsiziky.

C MOMeHTa BO3HMKHOBEHMSI MAPKETUHI'A KaK HAyKH MOSIBUJIOCh OTPOMHOE KOJIMYECTBO OIpe-
JeJIeHUH 3TOro MoHATHsS Mbl BHIOpay AecsATh, HarOosee MOIXOAAIIUX sl PO3HUYHON TOPrOBJIH,

U U1l yI0OCTBA BOCTIPUSATHUS CBEJM UX B Tabm 1 1.

Taoauna 1.1. Yto Takoe MapKEeTHHT Y YTO 3TO 3HAYMT ISl PO3HUYHON TOProBiu !

OI'IPEHEIIEIII"IE MapKeTHUHra

3HaveHune MapKeTUHIra AnA po3HnLbl

MapkeTuHr — 3710 Becb 6U3HeC, paccmaTpuBaemblii € TOUKM 3pe-
HVA ero 0KOHYATENbHOTO Pe3yNbTaTa, T. e. C TOUKM 3peHKA noTpe-
6utena (Mutep [pykep)

MapKeTUHT B PO3HILIE — 3T HE TOMBKO YCNELLIHAA NPojjaKa
TOBAPOB N0 NOAXOAALLEN LieHe. 3T0 Gunocodua BaLero Ma-
ra3uHa, ero CTPaTernyeckas Lenb, OTBET Ha BOMPOC, 3a4eM OH
BaM JIAYHO 11 BaleMy NOKyNaTeNio

MapkeTiHr — ycTaHoBNIeHUe B3aUMOCOOTBETCTBIA MeXay aed-
TeNbHOCTbH NOTpedbUTeNs, AEATENbHOCTBIO NPOABLA W fieATeNb-
HOCTbio npouzsogutens (Cepreit beasybues)

Yro6bI NpoaaTh ToBap, €ro HyXHo Npou3secTi. YTobbl npotats
TOBAp, OH J0MKeH ObITb BOCTpeboBaH. HeyaauHukn npopatT
T0, 4TO OHM MOTYT AAenaTb. Te, KTO J0OKBAETCA ycnexa, AenakT
T0, 4T OHU CMOryT NpoAaTh (Poc [lxeil)

MapkeTuHr — 370 CrpynnupoBaHHbie U NPOAyMaHHbIE X0Abl
(cTpaterus), B pesynbTaTe KOTOPbIX NOBLICUTCA Y3HABAEMOCTb
unu yBenuuatca npoaaxu (Anbbpyc lacaHos)

MapkeTuHr — 370 fBMraTent Bawero Gn3Heca, KOTOpbIi
NPYBOAMT B NOCTYNaTeNbHoe ABIKEHME K LIeN BCe 0CTalbHble
Cnaraemble MUKpoMMpa mMarasvHa. B cgoio ouepesb, ntoboil
[LBUraTeNb — CNIOMHAA KOHCTPYKLMA, ANA paboTbl KOTOPOIl
HealxoaMa CnaxeHHas pabota AeTaneli U BCNOMOTaTeNbHbIX
Matepuanos. Tak u B MapkeTuHre, beccuctemHoil nocnegosa-
TeNbHOCTBIO fefiCTBIA HEBO3MOMXHO A0OMTHCA Pe3ynbTaToB.
Heo6xonuMbl enb 1 YeTKMIA NNaH AeicTBUi no ee AocTH-
MeHu. Yto a Byay cuutath ycnexom moero marasuna? Kak
A BOCTUIHY 3TOrO ycnexa’?

MapkeTHHr — 370 NpUOBINLHOE ANA KOMNAHNN YIOBNETBOPEHNE
notpebHoCTei Apyrux niofei

be3 kommenTapues. l3yuaiite notpebutend. 3HaHne notpeb-
HOCTeM 1 XenaHnil JOMKHO NexaTb B 0CHOBE BCeX BalmX
LeicTeuil. Mx ynosneTBOpeHUe JONMKHO CTaTh Gunocodueit
Bawwero 6uzHeca

MapkeTiHr — 370 Nioboe BaLwe AEHCTBIE N0 NPUOBPETEHNID UMK
yaepxaHuio knueTa (Puk Kperpgenn)

K10 npuHocut Ham npubsinb 1 obecneunsaet 3apnnaty co-
TpyAHKUKam? Mokynatens, T. e. YenoBeK, KOTOpbIii: a) noceluaet
Ball MarasuH, 6) cosepluaeT B Hem NOKYMNKK, B) BO3BpaLLaeT-
CA B HEro CHOBa W CHOBA. [omHuTe nu Bbl 06 3T0M? A Ballu
Konnern?

! Onpepesnenust npuBeseHsl no kuure: Mann H. Mapketunr Ha 100 % 2-e uzg — CII6: ITurep, 2004.
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OHPEHEHEHI‘IE MapKeTHUHra 3HaveHune MapKeTHHIra agnAa po3Hnubl

MapkeTiHr — 370 npofjaxa ToBapOB, KOTOPbIE He Bo3BPaWaKTCa, | MapkeTuHr — 370 He npocTo npoaaxa. Ecnu nocne Toro, kak
noKynatenam, KOTopble BO3BpaLLaloTca Bbl NPOAANK TOBAP, Bbl 361NN 0 TOM, KTO €10 KYNKN, Bbl He
ucnonb3yete B (B0EI AEATENbHOCTH MPUHLMMLI MAPKETUHTa.
[nasHoe — He npojaTh ToBap; 370 nonAena. lnasHoe — 3a-
CTaBUTL NOKYNaTens BepHYTbCA

MapkeTiHr — 370 ienathb TaK, yto6bl nokynanu 1 notom 6naro- | Jina po3HiLibI 370 3BYUNT Tak: Jenatb, utobbl nokynanu, 6na-
Aapunu roAapunu, NOKynanu oNATb, a NOTOM PeKOMeHA0BaNK Ball
MarasuH apyrum

MapkeTnHr — ycTpaneue 6apbepos, Mewwatowux notpebutenio | bapbep — ntoboe npenaTcTBUe HA NYTU NOKYNaTenA K ToBapy
NoKynatb ToBapbl (PaboTbl, yCnyri) y HAc, @ He Y KOHKYPEHTOB | B Balem Marasure. B awwem marasine JOMHO ObiTb ya00Ho,
(Omutpuii CemeHos) MPUATHO U BbITOAHO COBEPLUATL NOKYMKN

MapkeTunr — 570 nioboBb K Knuentam (nepedpasnposannoe: | Mpubsinb — 310 xopoLuo. HyxHblil Mara3iH B HyxHOM MecTe
«fl HUKOTa He 3aHMMaNCA MapKeTUHroM, l Wb He NepecTaBan | B HYHOe Bpema — 370 Xopowwo. Ho ecni Bam 6e3paznmnuymbl
nobuTb cBoMx KnuenTos» (Luko Jasnaodd)) BaLLW NOKyNaTenu, HaiiauTe cebe Apyroe 3aHATHe

MapkeTiHr — 370 NpofaXu 3aBTpa (eropHa noceelub, 3aBTpa NoXKHelb. Komnnekc MapkeTuH-
ra — NPOUHbI DYHAAMEHT ANA Pa3BUTUA Balero 6u3Heca
3aBTpa, NOCNE3aBTPA U HA JIONTHeE oAbl BNepes

MapkeTHHr PO3HHMYHOI0 NpeNpPHUATHS — 3TO MPOLECC IUIAHWPOBAHUS U MPETBOPEHUS
B JKM3Hb KOMIUIEKCA MEPOIIPUATHIA, HAIIPABJICHHbIX Ha ITPUBJIEYEHNE HOBBIX U YAEPKAHUE CYIIECTBY-
IOLIMX TMOKYMAaTeNeH C 1eNbIo CO3/IaHMsI KOHKYPEHTOCIIOCOOHOTO Mara3uHa U MojTy4eHusi OCTOSIHHOM
NpUOBLIH.

O KakoM KOMILIEKCE MEPONPUATHIL UAET pedb?

Kommuieke mapkerunra — 4P — 601 npeioken . k. Makkapta B 1960 r. OH BKIIIO-
yaj B ceOsi OCHOBHBIE OOJIACTH MPUJIOKEHHST MAPKETUHIOBBIX YCHIINI B TO Bpemsi TOBOPHIIN TOJIBKO
0 moeape, yewe, mecme npooaicu u npooeudxcenuy B HacTosee BpeMs UCTIONb3YIOT KOMILIEKC SP:

* moeap (product) — Kakoil aCCOPTUMEHT OCHOBHBIX U COITYTCTBYIOILMX TOBApOB BhI ITpe/Jiara-
eTe MOKYIAaTeIsAM B CBOEM MarasuHe;

* yeHa (price) — 10 KaKUM LIEHaM 1 Ha KaKUX YCJIOBUSIX IPOJAIOTCS TOBAPHI;

* mecmo npodadicu (place) — MecTopacnoyiokeHre Mara3uHa, ero OKpyKeH1e U BHEIHWI BUJ,
OpraHM3alysi TOProBoro Iporecca B TOProBoM 3aJjie, TOproBoe 000pyJOBaHKe U Ipe3eHTal|sl ToBapa
UT. I.;

* npoosudicerue (promotion) — KAKUMU CPEACTBAMU BbI IIPUBJIEKAETE BHUMAHKE MOKyIIaTeen
K MarasvHy M Kak CTUMYJIMpYETe MTPOIaKU;

* nepconan (personnel) — KTO pabOTaeT B BallleM MarasvHe M, TaKMM 0Opa3oM, HECeT OTBeT-
CTBEHHOCTb 3a €10 (PMHAHCOBBIN YCIIEX.

Janee B KHUre Mbl OAPOOHO PACCMOTPUM COCTAaBJISIOIIME KOMIUIEKCA MAapKETUHIA IpHMe-
HUTEJILHO K OTKPBITUIO U JaibHelen padore MarazuHa Ho 10 3Toro Ham HeoOXOIUMO yOeauThes
B OJMIHAKOBOM MOHMMAaHUM KJIIOUEBBIX TEPMHUHOB.
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TepmuHbI, KOTOPbIE HY>KHO 3HATh
KaK/I0My PYKOBONTEJI0 Mara3nHa

IoTpedHOCTH — HEOOXOIMMOCTh B UYEM-TO, BbI3BAHHAS TIPUPOION MM OOIIIECTBEHHOM JKH3-
HbI0 TO ecTh MoTpPeOHOCTH OBIBAIOT BPOXJEHHbIE (ITPUCYIIIHE YeIOBEKY KaK BUY) M IPUOOpPETECHHBIE
(KyJIbTYpHBIE M COLIMAIbHBIE TOTPEOHOCTH, 3aBHCSAIINE OT KM3HEHHOTO OIBITA YeJIOBEKA, CPeIbl O0H-
TaHUS ¥ CTaAUU Pa3BUTUS 00IIecTBa). Takke BHIEISIOT 3asBJIsIeMble IIOTPEOHOCTH — TO, YTO YeJio-
BEK IPOrOBapHvBaeT, MPUJIs B Mara3uH, U CKPHIThIE — T€, O KOTOPBIX OH MOXET HE TOBOPUTb, XOTS
U OXHJaeT (HampuMep, OnpeesieHHbI YPOBeHb OOCTYKMBAHUS), MJIM KOTOPBIX OH MOXET HE 0CO-
3HABATh JI0 BCTPEUYH C TOBAPOM U MPOJABLIOM-KOHCYJIBTAHTOM (KacaloTcsl eTalleid ¥ YCJIOBUI MTpUMe-
HEHUs1 BHIOMPAeMOid BEIIlN).

ToBap — Bce, 4YTO MOXET yIOBIETBOPUTh HOTPEOHOCTD U MTPEAJIAraeTCsl PhIHKY C LEJIbIO ITPUBJIe-
YeHUs1 BHUMaHHs1, TPUOOPETEHHM S, UCTIONb30BaHM I WM IOTpebienus. ToBapoM MOTyT ObITh (pr3HUe-
CKHMe OOBEKTHI, YCIIyTH, JIUIIA, MECTa, OPraHU3aIMy (Mara3uHbl) ¥ uaen. Tosap no 3amwicay — OCHOB-
Hasl BBITOZIA, WM TO, YTO AECHCTBUTENILHO MPUOOPETAET MOKynaTenb (He ryOHasi moMaja, a xKeJlaHue
OBbITh KPAaCHBOM M HPABUTHCS OKpYyKaiolmM). Toeap 6 peaavHom ucnoaHenuu oodmamaetr Ghopmoi,
CBOICTBaMH, YPOBHEM KayecTBa, YMAKOBKOW M Ha3BaHWeM (TyOHas momaja sipKO-KpacHOTO IIBETa
B 30JI0TOM (hJIaKOHE OMpeAeSICeHHON TOProBor Mapku). Tosap ¢ nookpeniaenuem — MpeoCTaBIeHUE
JOTIOJTHUATEJBHBIX YCIIYT Y BBITOJI, HAIIPUMEP rApaHTHH, JOCTABKH, MOCIETPOAAKHOTO 0OCTyKUBAHUS
U T. . (JU1s1 BBIOOpa TyOHOM TIOMAaJIbl MOXKHO BOCIIOJIB30BAThCS TECTEPOM, a TaKXkKe OeCTIaTHON KOH-
CyJIbTalleN BU3AXKKCTa B Mara3uHe).

Po3Hu4uHasi TOPropjst — modasi JESTebHOCTh MO TMPOAaXe TOBAPOB M YCIYT HETocpes-
CTBEHHO KOHEYHOMY TOTPEOUTEITIO ISl JIMYHOTO MCHOJIb30BaHKsI PO3HUYHASI TOProOBIIsl HE OrpaHu-
YeHa CTeHaMM MarasuHa, a BKJIIOYaeT B ceOsl MpsiMble MPOJAKM Yepe3 KOHCYJIbTAHTOB, MPOAAXY
10 KaTajoram u T. 1I.

IloceTuTeJib — YeJIOBEK, MPUIIIEAIIAN B TOPTOBYIO TOUKY C HEOTPEIEIEHHOH LEebIO.

IHokynareap (NOTEHUMAIBHBIA IOKYyNaTelb) — 4YEJOBEK, HAMEpEBAIOIIMICS COBEPLUIUTH
WJIA COBEPLUIAIOIIMI MTOKYIIKY B TOPIrOBOM TOUKE.

CermenTHpOBaHHE NMOTpPeONTENEl — pa3jieieHre BceX MOTpeOuTeNiell Ha YeTKUe TPYIIITbI
(cerMeHThl) B 3aBUCIMOCTH OT X XapaKTePUCTHK, MOTPEOHOCTEN, OKMIAHUI 1 OCOOCHHOCTEH TIOBe-
JEHMSI.

CermeHT — rpyrma rnokymnaresjei, KOTopble OyayT OQUHAKOBO pearupoBaTh Ha Mpe/iaraeMblii
TOBap M Ha MOOYAUTEIbHbIE CTUMYJIBI MapKeTHHTa (IIeHa, peKjiaMa, YIaKoBKa).

Llenesoii cezmerm — TOT, HA KOTOPOM CTOMT COCPEAOTOYUTH MAPKETHHIOBBIE YCHIIUS DTO
rpyrnmna nokymnaresei, OKyHakoyX Yalle UK OONbIle BCEro ¥ MPUHOCAIIMX Mara3uHy HauOOJbIIIYIO
MpUOBLITD.

Bmopocmenernule cezmermul — VHBIE TPYIIIBI TIOKYIIaTesIeH, COBEPIIAIONIMX MOKYIKH B Mara-
3UHE.

MukpomMup MarasmHa — CJIOXHOE IO COCTaBy MOHSITHE; COBOKYMHOCTh TEXHOJIOTMUYECKOU
(cymma (pU3MYECKUX XapaKTepHCTUK Mara3uHa ¥ OpraHu3aliiy TOProBOro Mporecca B HeM) U ICH-
XOJIOTM4ecKon (aTMocdepa marazuHa, KOTOpasi CO3JaeT OINpe/IeIeHHbIA SMOIIMOHAIBHBIN HACTPOIL)
COCTaBJISIIONIMX. YeTKOCTh TEXHOIOTMYECKON COCTABJIAIONIEH BaXkHa /11 pazyMa, KOMMOPT MCUXO0JIO-
TMYECKOU COCTABJISIONIEHN — [JIsl YyBCTB IMOKYTATesei.

IHo3uuonupoBanue — oOecriedyeHHe MarasuHy (TOBapy) HE BBI3BIBAIONIEIO COMHEHHIA
Y YEeTKO OTJIMYHOTO OT JPYTHUX jKeJIaTeIbHOTO MECTa Ha PhIHKE U B CO3HAHUM I1EJIEBBIX MTOTPEOUTENEH.

Io3uiust — To, KaKk BOCHPUHUMAETCS] Mara3uH WM TMpOAaBacMble TOBApPHI M0 CPABHEHMIO
C KOHKYPUPYIOIIMMU MarasvHamu [IJisi 3TOro BBIAEISIOTCS 3HAYMMBIE XapaKTEPUCTUKU MarasuHa,
KOTOpPbIE MOTYT BHITOJJHO OTJIMYUTH €r0 OT KOHKYPEHTOB.

10
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ZKu3HeHHBIH UKJ — KOHLIEMNIN, 3aMMCTBOBAHHAA U3 Orosoruy JKM3HEHHBIA [UKJI Mara-
3MHa MpeJCTaBIsAeT cOO0H S-00pa3HyI0 KpPUBYIO, pa3efeHHYI0 Ha YeThIpe CTaJUN: OTKPBITUE, UHTEH-
CHBHBII POCT, 3pEJIOCTb U CIal.

BaxHO onpenenyTh, Ha KAKOM Tare JKU3HEHHOTO IIMKJIA HaXOASITCS:

* MIpejJIaraeMblii BAMHU TOBAap Y TOProBbIe MapKH, T. €. KAKOB MHTEPEC K HUM MOTpeOUTeNeH,
CKOJIBKO TPOJITUTCS CIPOC HA HUX, YTO 3aMEHUT STOT TOBAp B OyIyIleMm;

* PBIHOK, Ha KOTOPOM padOTaeT Ballla KOMIIaHUs, T. €. KaK JIaBHO OH CJIOJKHJICS, CKOJIBKO ellie
OyleT akTyaJIbHbIM, KAKOB YPOBEHb KOHKYPEHIIMU Ha HEM U BAlllM TIEPCTIEKTUBBI Ha OyyIliee.

KoHuenuust — 0CHOBHas TOUKa 3peHus, PyKOBOASIIAS UJest Mara3uHa Jyisl JajbHEenIen pas-
padOTKH; BEAYIIUI 3aMbICEIL.

Bpena — nponykt (ToBap, yciayra, MeCTo, OpraHu3alius Ui ujesi) C y3HaBaeMou u uaeHTudu-
LM PYIOILEN TOProBoil MapKoy (TOBapHBIM 3HAKOM) M YCTOMYMBBIM OTHOLIEHUEM CO CTOPOHBI ITOTpe-
outeneil.

BpeHauHr — 061acTh CUCTEMbl MAPKETMHIOBBIX KOMMYHUKAIIUM, TTPOLIECC CO3AAHNS U Pa3BU-
THS1 OpeH/ia U ero UICHTHYHOCTH.

KonkypeHTHasi cTpaTerusi — HaOop MHCTPYMEHTOB Y WHUIIMATUB, HAIIPABJICHHBIX HA IPU-
BJIEYEHHE TOKyIaTesield, MPOTUBOCTOSIHAE MAPKETUHIOBBIM YCHIIUSIM KOHKYPEHTOB U yKpeIUIeHUe
COOCTBEHHOM MO3UITIH Ha PHIHKE.

SWOT-ananu3 — aHam3 CHIbHBIX U CJTa0bIX CTOPOH Mara3uHa B II€JIOM WM OTIEJBbHBIX €ro
3JIEMEHTOB, a TAKKe BOZMOKHOCTEH M yrpo3 CO CTOPOHBI BHEIIIHEW cpejibl Mara3uHa [lomoraeT cTpyk-
TYpUPOBaTh MH(POPMAIIMIO /1715 IPUHSATHS yIIpaBIeHUeCKHX pereHnii [IpoBoanTces B ABa FTamna: aHa-
JIU3 CUTYallMU U TIOMCK KOHCTPYKTUBHOTO PEIICHHMSI.

JIOSIIBHOCTh — OT aHIJIMICKOTO cjioBa loyal (BEepHBI, MpelaHHBI) — YCTOMYMBOE MOJIO-
KUTEbHOE OTHOIIIEHWE K MarasuHy MOKymaressi, KOTOPbIA MPUXOAUT B STOT MarasuH, HECMOTPS
Ha HAIMYMe Jpyrux, (PMHAHCOBO Oo0Jiee BHITOIHBIX MPEJIOKEHUI Ha PhIHKE, a TAK)Ke aKTHBHO PEKO-
MEHJIyeT €r0 CBOMM JPY3bsIM M 3HAKOMBIM.

MapKeTHHT B PO3HUIIE OPUEHTUPOBAH Ha JOJITOCPOYHBIN ycrex Marasusa. [1oatomy HykHO
OIpeIeNuTb 1is1 ceOs1, KaK Bbl BUMTE JOITOCPOYHBIH yCIIeX Balllero Mara3uHa v KakuMU CpeJICTBaMU
BbI OyJieTe MPOKJIaAbIBaTh MyTh K TOM LIENH.

JIOTIONHUTENIBHBIN TUTIOC /ISl POHMIIBL: C KaK/IBIM TOJIOM pacTeT KOJIMYEeCTBO MOKyMaTesen,
MMEIOLTMX CTAOMIIBHBIN JOXO[] ¥ KEJAIOIIMX STU JeHbI'W MOTPATHUTh. JIioau Oosiee CKIOHHBI K TOTpeo-
JIGHUIO, YeM K cOepekeHHuIo, a KpoMe TOro, TOBapaMu NepBOil HEOOXOIMMOCTH MHOTHE yXKe YCIIeH
003aBECTHUCh, 4 ITO 3HAUUT, UTO HAa OUEePEIU ITPUITHBIE BO BCEX OTHOIICHUSIX BEIU «JIs ce0sl TIoOU-
MOT'0», KOTOpPbIE TIOKYTAIOT TI0 MPUHIHITY «XOUY».

OpnHako B XOe pa3BUTHS PO3HUYHOTO PhIHKA MOKYIATeslb OBICTPO MPUBBIKAET K pazHOOOpa-
3UI0 TOBAPOB, AOTOJHUATEIBHBIM YCITyTaM U ONpeie/IeHHOMY YPOBHIO cepBrca. OH TOYHO 3HAET, Yero
XOYEeT, W YCIEIIHO OINpeAeNsieT MecTa, TJie eMy MOTYT 3TO MpeIOoCTaBUTh. JJaBHO MPOIUIO BpeMms,
KOT/JJa YeJloBeKa MOXKHO ObLJIO 3aBJIeUb B Mara3uH 3JIeMEHTApHBIM HAJIMYUEM TOTO MJIM UHOTO TOBapa
WJIM HA3KVMU TIeHAMHU.

Kak e yragarh moTpeOHOCTH ¥ MOXeENaHUsI MOKYIaTelisl, Kakhue MHCTPYMEHThl MapKeTHHTa
3aJ1efiCTBOBAaThb, YTOOBI MPHBJIEYb €T0 M yAepKaTh, KAK 3aBOEBATh TAK HA3BIBAEMYIO MOKYIATEIbCKYIO
JIOSUTBHOCTD ?

MapKeTHHT B PO3HHMIIE, KaK U B APYrux cepax AesTeIbHOCTH, — HayKa He TouHasl. [ 0TOBBIX
dopmyn cuacTbsa oHa He maeT. OHa IpeayiaraeT UHCTPYMEHTApHUi /ISl TOCTHKEHUs esied, U Tpa-
MOTHO UM PaCIOpSIAUTHCSA — 3a7a4a TUPEKTOpa Mara3vHa M ero Kojuler. B 3Toi riaBe nmpuBOAUTCS
TUIUYHAS TIOC/IEOBATEIBHOCTD EUCTBUI MPH OTKPHITUM Mara3uHa, a Takxke 0030p MepOIpUsITHIA,
TIOIXOASIIIUX JJIs1 TPUBJICUEHUS] M yAepKaH! s TIOKynaTesei. Baa 3agada — mocraparbcst IpUMEHUTD
M3JIOKEHHOE K Crieli(rKe CBOEro Mara3iHa, HalloJIHUTh HHCTPYMEHTApUil COOCTBEHHBIM COJiepKa-
HUEM U CILJITAHUPOBATh CBOM YCIIEX.
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Ha kakue BONPOCHI HY:>KHO OTBETHUTh, OTKPbHIBasi CBOI Mara3uH

MHorue Oymyiue Biafesbllbl Mara3uHOB TOBOPAT: «Y HAc eCTb BO3MOKHOCTH BBITOJHOM
3aKyNKH ONPEIeIEHHOTO TOBapa, BOT Mbl Mara3uH Tako crieliupuku u oTkpoem». Mmm: «Y Hac ectb
JEHbI'N, XOTUM HUX BJIOXHUTH B pO3HI/I‘lelﬁ MarasuH, paCCKaXXMTeE, 4YTO AJIA 3TOrO HY)KHO CAC/IaTb».

[Mpesx e Bcero, Hy’KHO OTBETHTh cCaMOMY ceOe Ha HECKOJIBKO BOIIPOCOB.

Bonpoc nepBblil 1 caMblil Ba:KHbIN

[TpakTyKa MOKa3bpIBaET, YTO B yIAYHOM Mara3svHe COYETAIOTCS TPU BEIIN:

1 ToBap u ero xapakTepUCTUKH.

2 Cripoc Ha TOBap y HEKMX T'PYII IMOKyTaTesel (MM HpaBUTCS WM HEOOXOIMM TOBap, KOTOPBIH
NpeIaraloT B Mara3uHe, ¥ OHU TOTOBBI €10 TIOKYIATh 0 TPEJIOKEHHBIM LIEHaM).

3 IlonoxuTenpHOE OTHOILEHME K TOBapy M OyaylleMy MarasuHy Biafelblia, PyKOBOIUTENEeH
¥ TOProBOTO MepcoHaia (MM HPaBUTCS TO, YTO OHU MTPOAAIOT). 2

[MocnenHee — BecbMa BasKHO VIHBIMU CIIOBaMU, €CITU BBl CYMTAETE, YTO CUIIBHO JIEKOJIbTUPOBAH-
HbIe BeUepHHUE TUIaThs qu3aiiHepa ViBaHoBa — BepX OE3BKYCHIIBI, HO KAKUM-TO HEOCTHKUMBIM 00pa-
30M y Bac OKa3aJach (MM OKaXeTcs) OOblIast MapTHsi 3TOTO TOBapa, TO MPU MPUHATUM PEIICHUS
00 OTKPBITHM Mara3uHa OfIe;K/Ibl €CTh HECKOJIBKO BAPUAHTOB PA3BUTHUSI CUTYAIIUH.

* Bbl cunraere, 4To 1uiaThs yXkacHble, M BOOOIIE BaM HEe XOUeTCs 3aHMMaThcs ofexaon Torma
JTydIlle Mara3uH OfIeK/Ibl He OTKPBIBATh WM CPa3y HAHSITh YIPABJISIOIIETO C COOTBETCTBYIOIIUM OITbI-
TOM paboTHI, & CAMOMY AEPKaThCsl OT Mara3vHa MOJAJIbIIE U BBITOIHSATD JIUIIb (DYHKIUIO KOHTPOJIS
Her Hryero xyse pyKOBOOUTENsI Mara3iHa, KOTOPbI CHIMT B CBOEM KaOMHETE WM, UTO XyKe, BBIXO-
JWT B TOPTOBBIN 3QJ1 C BUJOM «YXK s 9TO HUKOT/A HE HAJICHY ¥ BaM HE COBETYIO».

* Bl cunTaete, 4TO IIaThsl YKaCHbIE, XOTSI LIEJIEBOH ayAUTOPHH MOJIOZIBIX IEBYIIIEK (HAIIPUMED,
BaIlell IUIEMSHHUIIE) OHHM TIoUeMy-TO Hpapsitcsi HecMOTpst Ha BOCTOPI TUIEMSIHHMIIBI U €€ TIOIpYT,
BBl TIPMHUMAETe CTpaTernyecKoe peleHre: miaThs ViBaHoBa He 3aKynaTh, a KYMUTb IUIAThs AU3aii-
Hepa [leTpoBa — CKpOMHEHBKHE U CO BKYCOM, YTOOBI STOT BKYC Y IIEJIEBOI ayIMTOPUU BOCIIUTHIBAT.
Kenaem ynaum — ¥ MPUTOTOBBTECH BKJIQABIBATh JCHBIM HE B pa3BUTHE MarasuHa, a B PR-akumio
noy Ha3BaHNeM «HoBoe nokonenue BoiOupaet [lerpoBa». Pacxompl, ckopee Bcero, He OKYIISTCS.

* BbI cuntaere, 4TO MIaThs YKACHBIE, HO BaM 3TO IO OONBIIOMY cUeTy Oe3pa3niyHo. [ 1aBHoe,
YTO BIIEpEeIy BBITYCKHOW BeYep, Balll MarasuH — B PAifOHHOM TOPrOBOM LIEHTPE, a y CeMHA/IIaTh-
JIETHUX JIEBYIIEK CBOM MOHSATHUS O KpacoTe U Moze. Tora HaHMMaiTe IBYX MPOJABIIHUII TOMOJIOXKE,
KOTOPBIM 3TH IUIaThsl HPABSATCS, a K HUM eIlle U MpoJiaBLia MPUATHOW Hapyx)HocTH. U pa3zpaboraiite
UM CHCTEMY MaTepuasIbHOM MOTHBALMHU, KOTOpasi OyIeT CriocoOCTBOBATh MPOAaKe MAPTHUH TUIAThEB
32 KOPOTKHUH CPOK.

KoneuHo, BapraHTOB He TpH, a Topasao Oonbie. Ha oTKpeITHE MarasuHa TOW WJIM WHOM Crie-
(HUKH ¢ TEM WA UHBIM TOBAPOM MOKET MOBJIUATH CKOJIBKO YTOAHO (haKTOPOB U CTEYEHHIA 0OCTOSI-
TebCTB. M B KaKJIOM CiTydyae 3HauYeHHUe U peICTaBIeHre O OyIyIleM ycriexe STOro Mara3uHa Jiist Bac
OylyT pa3HbIMHU.

OTKpbIBasl Mara3uH, OTBEThTE YECTHO Ha BOIIPOC: 3a4eM OH MHe?

2 Eom y Bac €CTb NMapTUs TOBapa, KOTOPYIO HYKHO BBITOJHO ITPOJATh 32 KOPOTKUI CPOK, — OTKPOWTE MarasuH, Jaiite pekjaamy
WM CHU3bTE LIeHbI, pacpojaiiTe Bce MOo-ObICTPOMY U 3aKpoiitech Hailta KHUra juis Tex, KTO IUTaHUPYET He OTKPBITh Mara3uH-oaHO-
JHEBKY, a paboTaTh Ha POZHUYHOM PBIHKE B TEYEHHUE JUIUTEIILHOTO BPEMEHH.
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Bonpoc BTOpOii, HE MeHee Ba*KHBIN

MHorue yxe yOeAuIuch Ha TOPbKOM OIBITE, YTO MpOJaBaTh BCE JJIsl BCEX — BCE PaBHO,
YTO MAJUTh U3 MYNIKH 110 BOPoObsAM [Topoxy (MHBECTUIMIA) TpaTUTCSA MHOTO, a 3¢ deKT (TprObLIH)
CTPEMUTCS K Hy/0. UTOOBI Mara3uH ObUT YCHEIIHBIM, HY’)KHO COOTHECTH TO, YTO Mbl MOKEM MPeJI0-
KUTb (TOBAp), C TEM, KTO 3TO MOKET U 3aX04eT KyNUTh (1ieieBasi IpyIia HOKyNaTeen).

PazoBbeM nasiee TeMy qU3aliHEPCKUX IJ1aTheB. Bbl 00Hapy kUM, UTO 1IeIeBpbI Ju3aiiHepa VBa-
HOBA MOJIL3YIOTCS ONPOMHOM MOMYJIAPHOCTBIO Y IEBYILEK B Bo3pacte 16—23 seT. [JonoaHUTEIHO BhI
IIPOBEJIM aHAJIN3 CUTYALIMM HA PO3HUYHOM PBIHKE OJIEK/Ibl M BBISICHWIIM, YTO B FTOPOZE HET HU OJIHOTO
CMELMAIM3UPOBAHHOIO Mara3uHa MOJIOJEKHOW KEHCKOM ofesxapl. [loapyru mieMsHHULBI paccKa-
341, T/ie OHH TIOKYTIAIOT TO, YTO HOCSIT: HA PhIHKAX, B OOBIYHBIX Mara3suHax KeHCKOW OEK/bl, B CIe-
LMAJTM3UPOBAHHBIX Mara3uHax JKMHCOBOM OJEK/IbI U T. 1. A Tak ke MOAETUINUCh CEKPETOM, CKOJIbKO
JEHET OHU TPaTAT, YTOOBI OJEBAThC MOJHO, HO Hesloporo. Bcio 3Ty mHpopManuio ciegyer B3ATh
Ha BOOPY’KEHHUE, YTOOBI OTPEAETUTh, KAaKOH e UMEHHO Mara3uH BaM CJIEAyeT OTKPBITb.

OTkpbIBas Marasvt, MOXXHO UATH OT TOBapa:

* eCcThb TOBap, OONANAOIIUI TAaKUMH-TO XapaKTEPUCTUKAMM, KOTOpbIA MOXHO IpOIaTh
10 TAKUM-TO LICHaM;

* OCTaeTCs HAMTH MOKYIaTelisl, KOTOPBIA 3TOT TOBap KYIMT HA HAIIMX YCJIOBUSIX.

Puck: xto-to YK€ MpOAACT ITOT TOBAP HUJIU KE B I'OPOLAC HET HOTpe6HTeHefI, TOTOBBIX 9TOT
TOBap HpI/I06peCTI/I. HpI/IJIeTCH pacnpoiaBaTtb TOBap I10 CHIKEHHOM LEHE WA NBITATHCA MPOAATb €10
OIITOM B JIPYTOi FOPO/.

Topazno addekTuBHee UATH OT MOTPEOHOCTE IeJIeBO rPyNNbl MOKyNaTeJIe :

* Yy OIpe/eIeHHOW TPYMIbl MOTPeOUTENIe ecTh MOTPEOHOCTh B OIPEICNICHHBIX TOBapax
WA yCJIyrax,

¢ 9TU TOBAPHI U YCIIYT'H [IOKA UM HUKTO (HO‘{TI/I HI/IKTO) HEC IpeJjiaracTt njin y BacC €CTb BOBMOXK-
HOCTb MPEAJIOKUTDL ITOT TOBAP Ha oosee BBII'OAHBIX YCJIIOBHUAX (He 00A3aTesILHO 10 LEHOBOMY (baK—
TOpY);

* IOTpeOUTENN FOTOBBI PUOOPECTU ITOT TOBAP WIIM YCIYTy Ha OMpe/IeIEHHbIX YCIOBUSIX.

BeIroaa: Mbl He 3aHMMaeMCsl B3palMBaHUEM NOTPEOHOCTU M HE HABSI3bIBAEM TOBAp TOKYIa-
TEJTIO C IOMOIIBIO OOJBIIIOTO PEKJIAMHOTO OIO[KETa, a IpeJiaraeM IMOKyIaresio TO, YTo eMy HeoOXo-
AUMO.

MO:XHO MPHUBECTH MHOTO MPUMEPOB HEYJOBJIETBOPEHHBIX MOTPEOHOCTEMH, KOra CIpoc ecTh,
a npeioxeHue orcyTcTByeT. Hanprmep, B paiioHe, rae cTposiTcs JOpOrie MaJIOKBapTUPHBIE J0Ma,
HET cylnepMapKeTa, MpeaJiaraioiiero BbICOKOKa4eCTBEHHbIE MPOIYKThl MUTaHUA M Takoil cynep-
MapKeT eCTh, HO B HEM OTCYTCTBYET KAaTeropus SIMOHCKUX TOBAapOB WIJIM PBHIOHBIX IEIMKATECOB.
[Ipy rpaMOTHO COCTaBJICHHOM aCCOPTUMEHTE Mara3uH MOT Obl ITOJIb30BaThCS OOJBIIEH MOITYJISIPHO-
cteio. Ho noka Huina mycryer.

BepHemcs k Hamiemy npumepy. ¥ rpymimsl JeByliek 16—23 sier ectb MOTpeOHOCTh KPacuBO
Y HeJoporo ofieBatbes. JIOMOTHUTENBHBIN TUIIOC: B TOPOJIE HET TAaKMX MAara3vuHOB, & TPATUTh JEHBIH
Ha OfIe’K Iy AeBYIIKH OyayT Bcerna. MTor: cripoc ects, HO ToBapa HeT. U BbI OyaeTe nepBbiM, KTO STOT
TOBAp MPEJIOKHUT.

[oHATHO, YTO CHIEMATM3UPOBAHHBIN Mara3uH «BbITycKHbIe TUIaThst OT VIBaHOBa» OTKPHIBATH
HEBBITOJTHO, TIO3TOMY BbI ITPOJOJIKaeTe COOMPaTh MH(OPMALIHIO.

UYro 3710 3a rpynna — aeBymku 16-23 ner? OHM yvarcs win paOoTaloT; KAKOM y HUX JI0XOA
(psiMOii — 3apabaThIBAIOT CaMM, UJIM KOCBEHHBIN — MHBIE UCTOUHUKH JJOXOA); KaK OHM IPOBOIAT
BpEMsI; BO UTO MPEIOYUTAIOT OEBAThCS; I7Ie MMEHHO U NOYEeMY MOKYHAIOT OfIEXKAY; CKOJIBKO JAEHEer
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TOTOBBI HA Hee MOTPATHUTh; KTO UX KYMHPBI; C KOrO OHU OepyT MpUMEp; YTO UM HPABUTCS MO KU3HH,
a 4To HET, U T. [1.

Kakyio nononHuTeNpHYI0 IpyIIy MOKyNaTejaed MOXHO IpPUBJIE€Yb B Mara3uH MOJIOIEKHOW
skeHckou onexpl? Hanpumep, skeHiuH 23—-27 net, KOTOpble MPEeANnOYUTaIOT MOJIOAEKHBIN CTUIb
Y BBITOJHOE COOTHOIIIEHUE 1IeHa — Ka4eCTBO. AHAJIOTMUHYI0 MH(POPMAIIHMIO HY)KHO cOOpaTh O HUX.

WHbiMU cioBaMu, BBl COCTABIIsIETe TIOJHBIA OPTPET 1eIeBO TPYIIBI OTpeOUTENeH 1 Mpoy-
MBIBa€Te BO3MOKHOCTU TPHBJICUCHUSI JAOTIOTHUTEIBHBIX IPYII MOTpeOUTeNei, YToObI ONpeaeuTh
KOHLIENIIMIO CBOETO Mara3uHa, a Takke MOHSTh, KAKMe UMEHHO TOBAphl 3aKYIIUTh U M0 KAKUM LieHaM
Y Ha KaKMX MHBIX YCIOBUSAX UX MPOJABATh.

Wrak, npuBenem eitie pa3 nopsAaoK ASUCTBUI.

1 CermeHnTupyem, Wi pa3duBaeM Ha TPYIIIbI, BCEX MOKYyTaTeNleH.

2 BeisiBiisieM 1LI€JIEBYIO M BTOPOCTETIEHHbIE TPYIIIIbl, COCTABIISIEM UX MOPTPET.

3 To3urmoHupyeM MarasuH B IJ1a3ax LEeJeBOU IPYIITbl TEM WM UHBIM 0Opa3oM.

4 OmnpepnensieM KOHLENIMIO Mara3vHa, MpUBJIEKaTeIbHYIO /1J151 IEJIEBbIX IPYIIIL.

3aueM U KaKuM 00pPa30M HYKHO CErMEHTHPOBAThH MOKynareJjen?

Bonpimas rpymma BCEX MOTECHIHAJIbHBIX HOKyHaTeJIteI HEOOHOPOJHA; OHU MOT'YT pa3/indarbCA
T10 BO3PACTY, YPOBHIO 10X0/1a, TOTPEOHOCTSIM U OKUAAHUAM IIPU COBEPIICHUH MOKYTIOK, IIPUBBIYKAM
u oOpasy xu3HU. CreloBaTesbHO, 3Ty IPYMILy ClieyeT pa3OUTh Ha HECKOJIBbKO MOATPYII, WM cez-
MeHmMOo8, TIPEICTABUTENIN KOTOPBIX CXOKHU MEXAy COOOM 10 yKa3aHHBIM MapaMeTpaM.

Panee MbI onpesienid cerMeHTHPOBaHHe Kak pasfeleHue BCeX MOTpeOuTeNell Ha YeTKue
rpynIbl (CErMEHTHI) B 3aBUCUMOCTH OT MX XapaKTepPUCTUK, MOTPEOHOCTEH, OKUIAHUI 1 OCOOEHHO-
creil noBegeHrss CerMeHTaluIo MoKynaTeseld MOKHO IMPOBOJUTH MO Pa3HbIM OCHOBAaHUSIM. BakHO
Bbl6paTb TO, 4YTO IIOAXOOUT IJIs1 CH@LII/ICI)I/IKI/I Balllero Mara3mHa.

1. ConnanbHo-AeMorpacuyeckoe cerMeHTHPOBaHHe. DTO CaMblil MPOCTON BHUJ Cer-
MeHTHpoBaHus. [Ipu 3TOM npearnonaraercs, 4To JIOAM ¢ Pa3sHbIMU COLMATIBHO-IEMOT papuIecKMu
XapaKTepUCTUKaMH UMEIOT pa3Hble MOTPEOHOCTH M OXMIAHUS TP COBEPIIEHUH MOKYNOK B kaue-
CTBE OCHOBAHMSI CIOJIb3YIOT I10J1, BO3PACT, I0XOJ1, MECTO ITPOXKUBAHUS, 00pa30BaHUe, POJl 3aHATHI,
pa3mep cembu U T. 1. [Jisl MOJTHOTHI KApTUHBI JIydIlle UCTOb30BaTh AeIeHUe TI0 HECKOIBKUM OCHO-
BaHMSIM.

[TpumepoM MogOOHOTO CErMEHTUPOBAHHUS MOTYT CIYXUThb CErMEHTHI IEJIeBOH ayIuTOPUM
MoOO0ro MPOIYKTOBOrO Mara3uHa «y AoMa». Kak mpaBuio, 310 JOMOXO31KH, TIEHCUOHEPHI, paboTa-
IOIIE MYXXYHWHBI U JKEHIIWHBI, MYKbS CO CITMCKOM IIOKYIIOK, IMOAPOCTKH U CTYJCHTHI.

2. CermeHTHPOBaHHE MO BbIroJaM. B 3TOM ciyyae MCHONB3YIOTCS CBOMCTBA M BBITOIbI
MPOJAaBaeMbIX TOBAPOB (MJIM CBOMCTBA U BBITOIBI OT MOCEIIEHHS Mara3uHa) B CBSI3KE C MOTPEOHO-
CTSIMU 1 LICHHOCTSIMH TTOKYTIaTeJIsi 0e3 OMOpPhI Ha €ro COIMAaIbHO-IeMOrpapuIecKre XapakKTepUCTHKH.
JI71s1 cerMeHTHPOBaHuS 110 BHITOaM IMOHAJ0OUTCS cliefyomas MH(hOpMAaIs:

* KaKMe CBOKCTBA 1 BBITOBI MPUCYIIH ITPOIABAEMOMY TOBApY;

* KaKH€e CBOMCTBA U BBII'OJbl BAJKHBI IJIA PA3HBIX I'PYIIIT HOKyHaTCHCfI.

Harmpumep, mis oGnacTHOro rurepmapkera TOBapOB ISl IOMa, CTPOMTENILCTBA U PEMOHTA

MOKHO BBIJIEJIUTD CJIEYIOIIUE TPYIIIbL:
* OT/IeJIbHBIE TIOKYTATEU, TIPUIIIEIIINE 32 KOHKPETHOW MOKYITKOM TOBapOB J1JIsI JOMA;
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TUITIOJIOI'A VALS

OpuH 13 Haubosee MUPOKO PACIPOCTPAHEHHBIX MOAXOI0OB K MCCIIEIOBAHUIO
o0paza >KM3HU JAJIs1 PHIHOYHOHM cerMeHTaluu — mporpamma «LleHHoctn u oOpa3
xm3an» (VALS), paspaboranHass A. MuT4deioM B KOHCAJITUHTOBON KOMITAHUU
SRI.

Hannas tunonorus pasgenser HaceiaeHue CHIA Ha uyeTelpe Tpymibl
noTpeduTesne.

TIlompebumenu,  dsudicumvle  Hyxcoor. ViMu  pykoBOOAT  Oa30BbIe
(pusronornueckue) norpedbHocTH. OHU TPATAT AEHBIU B COOTBETCTBUU C TEM,
YTO MM JIECTBUTEILHO HEOOXOIUMO ISl XKU3HU, & HE C TeM, YTO UM XOTEJIOCh Obl
KyIUTb. DTO OeJHEHIINEe CJION HACEIeHHUS.

Tlompebumenu, komopoimu pyxosodsim eHewnue ¢axmopoi. Copepiias
MOKYTIKY, 3TH JIIOI 3200TITCA O TOM, YTO TIOAYMAIOT 00 3TOM JApYTHeE.

Ilompeoumenu, xKomopolmu pykoeoosm eHympeHuue ¢baxmopol. Jnd HUX
BaXXKHbI CBOM COOCTBEHHBIE MIOTPEOHOCTH U KEJIaHUS.

Hnmezpuposannvle nompebumenu. DT TOTPEOUTENN COCTABISIIOT CaMYIO
MaJlouucieHHylo rpymmny. OHM coueraloT B ce0e Jydillde KauyecTBa JBYX
MpeabIIyIMX TPy XOTS WX YUCIO HEBEJIMKO, JaHHAs TPyIIa MOXKeT Urpath
BaXHYI0 pOJib B KauecTBE 3aKOHOJATeNel MO, 4Yepe3 KOTOPBIX MPOXOIAT BCe
yCTIEIIHbIE UJIEV U TOBAPHI.

B cBolo ouepeab 3TU TpyNIbI MOAPA3AETSIOTCSA HA AEBSITH THUIIOB.

1. BeokuBaromue (Survivors) ene CBOAST KOHIIbI ¢ KoHIamu (4 %).

. Tepnienusbie (Sustainers) NOAEPKUBAIOT CBOE cyliectBoBaHue (7 %).

. Yoexnennsle (Belongers) npuHaaiexar K ornpeaeaeHHoMy kiacey (35 %).
. Hogpaxatomue (Emulators) opueHTUPOBaHbl Ha npeycneBaioiux (9 %).

. [IpeycneBatotye (Achievers) nocturiau OoratctBa u ipusHanus (22 %).

. UapuBunyanuctel (I-Am-Me) cauTaior ceOsl IJ1aBHBIM KpPUTEpUEM YcTiexa

AN B W

(5 %).

7. Puckyiomue (Experiential) — 3T0 9KCIIEpPUMEHTATOPBI-NIPAKTUKY (7 P0).

8. 3abotsmmecs o coumyme (Societally Conscious) BISIOTCS CO3HATETBHBIMU
U oTBEeTCTBEHHBIMU (9 %).

9. NurerpupoBannbie (Integrated), unu uenoctsie (2 %).

Cucrema VALS ocHoBbIBaeTcss Ha YOEKAEHHM, YTO JHOOM IPUIAraioT
YCWIUSL JJIE TOrO, YTOObl B TEUEHUE KU3HU TIOCTOSIHHO COBEPIIIEHCTBOBATHCS.
DTa 1ieNib OKa3blBAET CUJIBHOE BIIMSHUE HAa WX MOTPEOHOCTU, LIEHHOCTH, 00pa3
KU3HU U €XKETHEBHO NIpUHUMaeMble perieHus. Kak npumenuts tunosnoruio VALS
K POCCHICKHMM YCJIOBUSIM, TTOKa3aHO B Tabm. 1.2.

* [IOKYyIaTe/u, COOMPAIOLIMECs: CaMU ClIeJIaTh PEMOHT B CBOEH KBapTUPE;

* Opurasiupsl WM CHaOKEHLIbI CTPOUTEIIbHBIX OpUras;

* JKUTEJM OKPECTHBIX JIEPEBEHB I0CIIE «cOOpa ypoxkasi», 3apaboTaBILIMe IeHET U KeNAIoIIue UX
MOTPATUTb.

Kakue BBII'ObI MHTEPECYIOT ITUX HIOI[CfI? ,HJ'IH MMpUIEIInX 3a TOBapaMu J1d 10Ma Ba’KHBI I1O0JI-
HOTa aCCOPTUMCHTA Y YPOBCHDb 1ICH. ,HJ'IH co6npa10umxc;1 CeJIaTb pEMOHT HCO6XO)_II/IM3 IIoOMOIIb KBa-
.HI/Iq)I/ILII/IPOBaHHOFO KOHCYJIbTaHTA, HE TOJIBKO 3HAIOLIEIO TOBAP, HO U 06.]'[21)12110]].[61"0 XOpOoHuM BKY-
COM B HHSaﬁHe HUHTEpPbEPA. ,HIIH 6p1/1raz[1/1p0B nin CHa6)KCHL[CB BA’)XHO CACJIAaTh BCE ITOKYIIKU 6LICTpO
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Y TIOJTyYHTh CKUIKY 32 00BbeM. A 1JIs1 JePEBEHCKUX JKUTeNIel HeoOXOAMMBl BHIMaHKUE U UCKPEHHee

3aBEPEHUE B TOM, YTO OHU IOKYIIAIOT CaMO€ JIy4lIee, YTO MOTI'YT ITIO3BOJIMTH cebOe 3a CBOU JCHBI'U.

Ta6muna 1.2. [Mpumenenue tunonorurt VALS K pOCCUICKUM YCTIOBUSIM.

CermenTbl

Xapakrepuctukn no VALS

XapakTepucTHKH NPUMEH HTENBHO K POCCHitckoil cneundure

HemKHMBbIe HYKAON:

* OFPAHUYEHDI B CPE/CTBAX;

* LEHHOCTH CBOAATCA K BO3MOX-
HOCTA BbUKMTD, K BezonacHocT W,
YEEPEHHOCTH E CErofHALIHEM IHE;

= 3aborarca Gonbuwe 06 yaoenereo-
PEHIM CBOMX BA308bIX HYXA, Yem
0 TOM, 4TO XOTENOCH b1 HMETD

BoimunBakwwme (ene (BOAT KOHLbI € KOHLAMM):

+ HauGonee HebnarononyuHble, CPeHMI BO3DACT OKO-
N0 66 NeT, Hu3KMit ypoBeHb 06pazosaHuA u foxoaa,
OTCYTCTBUE NEPCNEKTUE Ha YAYUWEHKE B Byaywem;
MHOTHE NPOXHIH ﬁﬂnbll.lylﬂ YACTb KH3HK Ha 6o~
nee BICOKMX YPOBHAX nepapxuk VALS, Ho celfuac
WX #N3HE B OCHOBHOM COCTOUT U3 IKOHOMUYECKHX
TPYAHOCTEN W Npobnem co 300pOBLEM;

B OCHOBHOM XeHLLUMHbI CTapLue 65 NeT (TaK KaK KeHLLNHbI KNBYT A0NbLIE). YpoBeHb Aoxoaa
KpaiiHe HH3OK, NONYYalT NEHCMIO, HeKOTOPbIE HAXOAAT AONONHUTENLHBI MCTOUHKK 10X0Aa
(TopryloT curapeTamut y MeTpo, cobUpaloT i caalT NyCTbIe ByTeinKn). YacTo 0AMHOKME WK
He obuwatowueca ¢ cembeil No pasHbIM npuyrHam. MoKynakT NPoAYKTH NUTAHWA NepBoi
HeOOXOAMMOCTH: Xned, MONOKO, KpyNbl, KOHCEPBLI H ARLIEBbIE NPeAMEThI THTHENDI K BbiTo-
BOV XUMUK, Tem He MEHEe Y HeKOTOPBIX MOHO HAIlTH NPO/JYKTOBbIE «3anace!» BPOK, He
COBEPLIAKT Kpy y )T» W UCOAB3YIOT TOBAPEI, KYNAEHHBIE MHOTO
net Hasag. OTpHUATENBHO OTHOCATCA K pekname. [0TOBbI TPATHTL MHOTO BPEMEHI Ha MOHCK

@O
3

+ LEHHOCTI TP : 3A0poBLE, b moaw | Heobxogumoro Tosapa, Mcnonb3yior NOXoA B Marazuh Kak BO3MOKHOCTE noofuwateea, OT-
LeNbHbIe NPEACTABMTENM CETMEHTA CKNOHHEI NPOBOLMPOBATL KOHAMKTHBIE CHTYa LN HA
TeMy «panblue Gbino nyywe»

Tepnenuesie (nogaep CBOE Cylec ): | KeHwuup 35-45 ner, yacto paspe/eHHble, paboTalowme, o CPeHIM WA CpeaHecnenu-

+  cpednun Bospact 30-35 nert;
+ HU3KNI YPOBEHb 06Pa30BaHNA, HAXOLATCA Ha KPAK
GeaHOCTH, HaAEKAb! NPEYCNETh HEBENIKN

ANbHbIM 06P30BAHNEM, UMEIWLME AETER. Peke — MYKUMHBL YPOBEHD A0X0/1a B CPeHeM
150 gonn. Ha YenoBeKka B MecAL, (B 3aBMCMMOCTH OT MECTa Npoxueaxna). MHorga umelot
COKHOCTH NPU YCTPOACTRE Ha paboTy no BoapacTHomy dakTopy. Mo BO3MOKHOCTH yCTpa-
BAKOTCA HA BTOPYIO PABOTY AW MLLIYT HOI RONOAHUTENBHBIA 3apaboTok. MokynakT npo-
LYKTbI NUTaHNA NEPBOIA HEOBXOAMMOCTH, 0BOLIM-OPYKTHI (ANA JeTeit), Lewwesylo oexay,
JILETCKME TOBApbI. BbIHY#AEHb! TPATHTL MHOTO BPEMEHM Ha NOUCK HeoBXoaMMOro ToBapa,
HECMOTPA Ha HeXBaTKy CB0GOAHOr0 BpemeHn, MbiTAITCA OTKNA/IBATH AHBIH Ha Heofxo-
LAMBIE KPYNHblE NOKYNKM (BEPXHIOK 0AEKAY, TOBAPbI ANA LoMa). NofBepKeHbl BIHAHWIO
peKnambl, 3aTparnBaiei oblyeuenoBeyeckue UEHHOCTI (OM, CEMbSA, JETH, 340POBbE).
TIPHEbIKNK BCe AENATh CAMOCTOATENBHO: FOTOBHTE, CTUPATD, Youpars i T. n. MHoro Bpemenu
YXOUT Ha BEIEHHE XO3ANHCTBA 1 BOC fetei. MHOMMA NPOXNBAIT BMECTe ¢ npef-
CTABUTENAMM CermMenTa Boikuparowum. Monauany aymaior, yto um Gyaet nydwe, Ho notom
CMIpAIOTEA. MoaGaLpHBAKT Ce6A MbICABLH <HALLAM LeTAM Gynet nervyex. [leBiu3 MHOMMX —
«HUYEro, BBITAHY KaK-Hbyab»

CermeHTbl

Xapakrepuctuku no VALS

XapakTepucTHKH NPUMEHHTENBHO K POCCHICKOi cneunduke

OpueHTUPOBAHHbIE HA BHELIHUI

munp:

+ TMABHbIA DPUEHTHP — HH3Hb
W MHEHUE OKPYKAKWWX Niofe;

+ aKTMBHO 3a60TATCA 0 NpUYACT-

HOCTH K 0f1ecTsy 1 ero Hopmam

NOBE/AEHNA;

CTPEMATCA XKUTb KaK BCe npeacTa-

BHTENM WX CETMENTA

Y6empeHHble (NPUHAANEIKALIME K ONPEfeneHHOMY
knaccy):

+ CKOpee roToBbl «npUCnocoBUTLCAS, YeM «ocTaTben
camu cofoitn. CTOAT 32 TPAANLUMOHHbIE UEHHOCTH:
(eMb#, LIEPKOBb 0 AOM;

THNUYHBIA NPEACTABHTENb 3TOR NOATPYNNL —
CTApLUE CPEAHETD BO3PACTA, MMEET HemHoruM Bo-
Nee KKK YpOBEHb 06Da30BHNA W JOXOADE, YEM
¥ ABYX BbILUECTORLWMK rpynn

Bo3pact 3545 neT, KeHLMHbI W MyX4HbI, 06pa3oBaHNe CPeaHee, CpefiHee cneuuansHoe,
pewie Bblcwee TexHuyeckoe. MysunHbl — KBanMuUnpoBanHble paboune, onepaTuenbli
(TexHiueckmit) nepconan komnanui, pabothukn Toproni. HeHuuHe! yacto we pafotatwt
WY 33HATBI Ha HeNoNHbIA paBounii AeHb (TOProBAA, FOCCTPYKTYPbI | T. N.). YpoBeHb AoXoAa
8 cpeatiem oT 250 JoNN. Ha YenoBexa B Meca (B 3aBHCMMOCTM OT MECTa NpomBanma). Jetn
WKONBHOTO ¥ CTYAEHYECKOTD Bo3pacTa. Mokynaiot GonbLIOE KOMMYECTEO NPOYKTOB ANA NPH-
TOTOBAEHHUA NHLLW, NIOGAT BKYCHO NOECTD, C YLOBONLCTEMEM NPOBO/AT BPEMA 33 NPA3/HHYHBIM
cronom. OBWMTENbHB, BKTWBHO JENATCA ONBITOM N0 YACTH PELIEHHA HHHEHHBIX CHTYALMA
(«4T0 fenarb, eCni Cbik ABOIKY NPUHEC, @ MY Y3CTO NUBO NbET ¢ Apy3bAMi»). DxoTHO
CINETHAYAIOT B CBETE OLIeHHBAHKA LOOTBETCTBMA oficyaemoro ofwecTsentbim Hopmam. Mo-
KynaT GbITOBYI TEXHUKY, TOBaPbI ANA AOM, oAy W 06yBb, TOBAPH ANA LETEW, NPOABNAIT
WHTEPEC K KDEANTOBAHMK, NPOBOAAT oTnycK B Typuwm, ErvnTe, Ha paue. MoABepHkeHbl BAMAHMIO
peKnambl, N03TOMY B PeKNaMe YacTo HCNONb3yeTcA 00pa3 NpeaCTaBuTENA ITOM0 CeTMeHTa.
Yacto poBontHe! coboil M CBOEH HM3HLIO, TAK KaK OHA MATEpHANLHO 0BYCTPOEHA K BCE aKaK
¥ oAl Ynenator BOC ATER N0 Np )y «MaTh NOXOTO HE NOCOBETYET»

A

p (opuenmp Ha npeycne
CPeAHKit BO3PacT 28 NeT; CTapaloTca JoBKTLCA yene-
%2 B CUCTeme;

AMBMUMO3HBI, HACTPORHBI HA COPEBHOBAHKE, ANA
HUX MMEET BONbILOe 3HAYEHHE CTATYC;

B 00pa3e KH3HH M CUCTEME LLEHHOCTEH NOApakakT
Mpeycnesatowmm;

06pazoBatenbHbiii ypoBEHb CPEAHNA, @ YPOBEHD
10X0/13 BLIWE, Yem Y YOEHAEHHBIX, HO HIKE, Yem
y Mpeycnesatowmx

Bo3pact 25-30 NeT, MyMUMHBI M BCE YALIE HEHLLIMHG], MMEIOT CPEAHEE U BblcWee 0GpasoBaHie
(He BCera KayecTBEHHO.), CTPEMATCA AKTHEHO M3MEHNTL CBOM CTATYC HE3aBUCMO 0T TOTD,
paboTatT Nu MeHeMKePOM N0 NPOAAKAM AW BAHKOBCKIM CyKALLIM. OPHEHTHPYIOTCA Ha
Mpeycnesaiowux, Npexae BEEro, Ha BHELWH 0K aTpubyTUKY, YKasbiBakwlyio Ha borarcreo, Ha-
AEHITCA TONBKO Ha Nydwee, 3apabotHaa nnata — ot 300500 gonn. W BbIwe (8 33BMCAMOCTH
OTMECTa NPOXIBAHIA) HA YEN0BEKa B MeCAL. HaX0pATCA Ha CTAZIMM HAKONNEHHA NEPBHYHOTO
KanWTana, oyeHb BaKHa 3apaboTHan Nnara, a Takke BOIMOKHOCTb BLICTPOrO 1 Nerkoro 1o~
nonHUTeNbHoro 3apaboTka, 3aboTATCA 0 KapbepHom pocte. MoaBEPXKEHBI pekname, aKTHBHO
NOKYNatT PeKNaMUpyeMble GPefibl NPOLYKTOB NHTAHKA, TeXHUUECKHe (PefCTBa (COTOBbIE
TenedoHbl), akCeccyaptl (pEMEeHb M NOPTHEND), CPEACTBA yX0Aa 3a COBON (KOCMETHEE M napdio-
Mepus). MokazaTens CTaTyca — Nepeas MaliHa. PaccMaTpuBaIoT HeobXoanMOCTE H BOIMOX-
HOCTB NOMYYHTH BTOPOE NNaTHoe 06D WM NOBBICHTL KBANMOUKALID HHBIM Chocofom.
Wrorpa genatot Gonee AOPOTME NOKYMKM, YEM MOMYT cebe NO3BOAMTY, UCNDNL3YHT BHEWHMN
BUA ANA NOALEPHAHKA CTATYCA U 33BOEBAHUA HOBBIX TOPH3OHTOR, HEHLUMHLI — TakiKe AnNa
BOIMOMKHOCTH YCNELWHO BbIIHTH 3amy. He noBAT NpocTo TaK TPatHTL Bpems, NpenouuTaioT
AKTMBHbIA OTABIX. TPaTAT AEHbIU HA OTAYCK, NPHYEM K HeMy NproBpeTaioT ceunanbHble
ToBapbl. [lio6AT NpUXBACTHYTH W NOKa3aTh Ce6A BO Beeil Kpace

16



C. B. CeicoeBa, I'. Kpok. «bonbinas kaura aupekropa Marasusa 2.0. HoBble TexHOMOTum»

CermeHTbl

Xapakrepucruku no VALS

XapakTepucTHKH NPUMEHUTENBHO K POCCHilckoil cneunduke

Npeycnesatowue (RocTurnm Goratcrea  NpusHaHUA):
« DuzHECMEH bl, TOCYAPCTBEHHBIE CRY*allUWe W Npo-
(Heccuonansl pasNHYHbIX chep AeATENsHOCTH;

BOMBILE MYHYMH, YEM KEHWMH, CPEnHMit Bo3pacT — 3540 net, 0bpasosanme Bbicwee,
ypoBeHb foxofa — o1 500-1000 gonn. v Bbile HA YENOBEKA B MECAL (B 33BMCMMOCT
QT MecTa I'IPOJKMBBMHSI]. Kenatbl, ecTb IETH, HeHa MOXET He paﬁomb‘ YenewHo pewen

* KOMNETEHTHbI & CBOEM Aene, MHoro pabotaiT u fo-
GuBatorca yenexa;

+ BNAJCKIT MaTPHANbHBIMH UEHHOCTAMM, I0BONbHB!
IKOHOMMUECKO CHCTEMOI 1 BROAHE YA p

pTHp ] BONPOC, B NNAHAX JOM 3 FOPOLOM H CMEHA CTAPOI MALLMHBI Ha
HOByI0. COTPYAHUKM KPYNHBIX KOMNAHWA, BNafenbUbl Gu3neca, npodecconanbl CBoero
Lena. 3aCKEHHO CYMTAIOT, YTo A0GUNICH BEETO CAMM, CTAPAKOTCA BOCMMTLIBATD fIETEIl B TOM

Hbl CBOMM NONOKERHEM B 0bLLeCTBE;

THNHYHBII NPEACTABUTENL — MYAKYHHA YYTb
CTaplue CpefiHero BO3PacTa, B CPejiHeM fBa roaa
NPOYYUNCA B KOANEKE H UMEET BbICOKHIA YpOBEHL
CeMeRHOro foxoaa

e kniove. Moky NPOAYKTEI NHTHUA BLICTPOTD NPHIOTORAEHMA, MAHLEBLIE KYPHANL],
ANKOMONb, BENMKATECH, 3 Taloke BONbLIOE KONWYECTBO OJeHb, BbITOBOR TexHUKM, Mebenn,
TOBAPOE ANHTENBHOTO NONb30BAHUA, NPEAMETOE POCKOLLK. ODMEHTHDCI BaHbl Ha 33PEKOMEN-
[OBABLIYHD ceba NPOAYKLMID, BO(YpEﬁOBﬂ Hbl HOBHHKH W3BECTHBIX ﬁpe HAOE, MOTYT KYNUTE
NL0poroil ToBap, «NoTOMY uTo MOryT cebe 310 no3sonuTex, LleHaT kauecteo, (BoboHoe Bpe-
M3 TPATAT HA 3AHATHA CNOPTOM, PECTOPAHDI, BCTPEUM € ADY3bAMM, NYTEWECTBHA 33 TPaHMLY.
He YNYC(TAT BO3MOMHOCTH KOCBEHHO YKA3aTh Ha CBOW JOCTHKEHWA, ae eCni U (TapakwTca
NPOABNAT NPH3HAKM XOPOLIETO BOCWTAHNA, 3a4acTyio NPU3HAIOT, 4TO YPOBEHb BOCNHTAHKA
HE COOTBETCTEYET WX HOBOMY COUMANLHOMY CTATYCY, CTAPAKITCA «BOCNMTBIBATH CebA Camus,
YCTAHABNMBAKT CBOW HOPMBI NOBEAEHA, He NioBAT TpaTiTL BpemA, MOryT GbITh HETEPNUMBI
K OKPYHAHLNHM, MELIAOLIKM HM BECTH CBOW NOBUM bl oﬁpa; HHIHK

OpHEHTHPOBAHHbIE HA BHYTPeH-
HUH Mup:

« bBonee 03a6ouenbl peweHnem npo-
6nem cBoei BHYTPEHHER JKUIHM,
yem npoGnemamu COOTBETCTBHA
C LIeHHOCTAMM BHELUHEro MHpa;
ecnu AoBunuch yenexa & pamkax
CHCTEMBI, NPEANDYNTANT 3aHN-
MarbCA peanu3aumeil CoBCTBEHHbIX

NHanBUAYaNnUCTbI (FNaBHbIi KpUTEPHI yenexa —
Acam):

+ NepexofiHbIi NepUo/, KOTOPLIA XapaKTepu3yerca
COYETAHUEM LIBHHOCTEN 13 BHELLHEro i BHYTPEHHERD
MUPOB. Yepes Hero NpoxoAuT BONLLIKHCTBO MOAEI;
THRUYHOMY npeacTasuTento 20-25 net, 3akaHuu-
BAET YUUTLCA B KONNEME, YpOBEHD [OX0A3 NOKa
HUKe Cpefnero;

NPeACcTaBHTENH CETMEHT — MHAWBMAYANHUCTDI,

My 4Bl W KeHILMHBL 18—25 neT, ypoBeHb A0X0Aa PasNM4eH, YacTo 3aBUCHT OT AoXoga
poguTeneil. CKNOHHBI K MMAYNbCHBIM MOKYNKAM, MHOTAA HeOBbACHUMBIM, MCNbITbIBAIOT
BHYTPEHHIOW NOTPEBHOCTH B NOMOLYW NP BbIGOPE, HO HUKDTAA B 3TOM HE NPH3HAKTCA.
ToBapbl CAYKAT CNOCOBOM BLIAGNUTLCA, TPATAT AEHBIH HA OAEXAY, CPEACTBA YXOAA 33
Co00i, aKCeccyapbl, TEXHUUecKkie (pefCcTea. B Marasune MoryT uyBCTB0BaTL CeBA HEnoBKo,
NPEANOYUTAT <CBOW? MAra3nHbl CO CXOXMMI NO KyNbTYPE NPOAABLAMIH-KOHCYALTAHTa-
Mu. MoryT GbITb pe3KuMM, OTCTaHBATL CBOM B3MNA/bI, AKTUBHO BbIPAHKATL CBOE MHEHWe,
C yposonbCcTeHeM GepyTea 3a HOBYIO paBoTy, AyMaR, 4To 3HAKT U ymewT Bee. MckpeHHe
06IXAIOTCA, KOTa MM YKA3bIBAKT HA HECOOTBETCTBHE 3aHUMaeMOi RONXKHOCTH, MpoBogaT

UHTEPECoB NoABEpKeHbI aMoNIBoBaHNIO; BPeMA ¢ IPY2bAMM, PA3ALNAKLIMMK UX WHTEPECH! M LIBHHOCTH. YaCTO BCTYNAIOT B KOHGAMKT
+ OUEHWBAKT CBOW NOTEHLMAN, FOTOBLI 3AHATLCA | OTUOB M AeTel
HOBOW JeATENbHOCTLIO, PUCKOBATL M AEHCTBOBATL
MMMYNLCHBHO
CermexTbl Xapakrepuctuku no VALS XapakTepucTHKH NPUMEHHTENBHO K POCCHICKoi cneunduke

Puckyiowme (3KcnepumeHTaTopsl-NpakTHKK);

+  CpedHwil Bo3pacT 26 neT, THNWYHBIA NpeacTaBuTent
ITOR TPYNNGl — XEHIWHHA, C0 CPEHUM YPOBHEM
0bpazoBanma, ceMeiHbiil 0X0A BbiE CPEfHero;
3Ta Fpynna OpMEHTUPOBAHA HA CBOW BHYTPEHHUA
MUp, (TPEMHUTCA ObITb NHYHO BOBNEUEHHON B pa3-
NHYHbIE BUAB ABATENLHOCTH W I’IpM[)ﬁpeTaTb onwT
B CAMBIX PA3NMYHBIX ACNEKTAX KIIHW

bonbiwe weHwLuH, el BoapacT — 28 net, yposews foxona — ot 300-500 gonn. (8 3a-
BUCHMOCTH OT MecTa npomsaHmJ W BbILLE Ha YEN0BEKA, pasnuuuuﬁ uﬁpasosarenhnblﬁ
YPOBEHb, 4acTo nepaﬁmamu nenbes Ile’leﬁ. AKTHBHO WHTEDECYIOTCA NPOMCXOAALLMM BOKDYT
HIK, NpenomMnas Bee cobeitua yepes npuzmy cobereenroro Gnarononyuna. Beibupatot eee
T0, YTO CYUTAIOT MONE3HBIM W NPUATHBIM ANA COBCTBEHHOR Nepeokbl. PacwMpaioT Kpyrosop
NCHXONOTMYECKIX 3HAHWI (tx KaK BOCNUTaTL Mj’}Ka»}. ﬂoxynam Be(b CNEKTP TOBAPOE, WHTE-
PecyTCA HOBNHKAMK, TOBApamMi, NONE3HBIMMH ANA «TENA W AyLWW», TpaTSIT MHOT0 BPEMEHW
i cpeacTe Ha yxop 3a coboil, Mokynaemsie TOBAPEI NPEAOCTABAAIT BOIMOKHOCTS CAMOBLI-
pameHA. X0THO BOCNPUHMMAIOT HOBYHO WHGOPMALIMIO, HO HE OYEHD OXOTHO CREAYIOT (0~
BeTam. (OBEleIdIO'I WMNYNbCHBIE NOKYNKKW TOEAPOE, NPHBNEKLINX BHUMAHUNE. TpameH bIn
Ha pazeneveHuA. BefyT aKTHBHYHO COLMANBHYH HM3Hb. [T0XOA B MAraziH AaeT BO3MOKHOCTD
«cefA NOKA3aTb M Ha JAPYrUX NOCMOTPETE». [leBH3 — «A caman

3aboTAwMecA 0 colnyme (CO3HATENbHBIE W OTBET-
CTBeHHbIE):

+ AYMAIOT He TONbKO 0 cebe, Ho i 06 ynyywennn
obuectea 8 yenom. MatepuanbHbii ycnex oTxo-
AWT Ha BTOPOIA NNaH, NOTOMY YTO NPeACTABUTEND
CETMEHTA CYUTALT, YTO aMUp JOMKEH BbITb Nyule,
YEM OH ecTbs;

MHOTWE PaTyIoT 33 GePExHO. OTHOWEHKE K OKpYHa-
HoLeil cpene M AKTUBHO 3aHUMAKTCA 0bLLeCTEEHHOI
paboroil;

STHM NOAAM B CpeHeM GonbLue 35 NeT, y HUX Bbl-
COKMI YPOBEHD 0Bpa30BaHiA U 0X0N0B

CpeaHuit BO3PACT 35—45 NET, MYKUMHbI I KEHLLUHbI, LOCTHIWME BLICOKOTO yPOBHA bnaro-
COCTOAHMA, 4TO NOIBONACT CKOHLEHTPHPOBATBLA HE TONBKO HA COBCTBEHHbIX IYLIEBHBIX
noTpe BHOCTAX, HO W oﬁparwrn BHUMAHWE Ha NPOMCOAALLEE B obwecree, Takxe cona MOryT
OTHOCUTBCA T, KTO CO3HATENbLHO BbIOPaN NyTh NPOCTOTH, KTO W3BEraeT POCKOLIN W HEHYX-
HbIX € WX TOUKH 3DEHUA AOPOTOCTOALLMX YL0GCTB, HECMOTDA Ha BbICOKMI YPOBEHD JOX0La.
OpHeHTUPOBAHbI Ha «nyyLIee ANA MEHA, HO HE NPHUMHAKLIeE BPeAA APYTHM», YacTo
MOKYNAKT TPAAMUNOHHBIE TOBAPBI W3BECTHBIX 6peH,qua, IKONOTUYECKH YHCTBIE NPOAYKTEI
nuTaKKA. He NoJBEMHEHbI BNUAKMIO PeKnambl. TBYKT cNOKORCTBIA W HHAWBHAYANbHOTD
obcnywuBaHuA. TPATAT JeHbr Ha NYTELUECTEUA W TEXHWYECKHE CPencTEa, obneryatiiue
HUZHb, 3AHUMAIOTCA CAMO PAIBUTHEM B NHBIX C¢EP3X’, Kpome n po@eccmou antHO-NENoBOi.
MoryT 3aHimaTbCA BNaroTBOPUTENBHOCTLIO, NPHUEM BECKOPLICTHO. MHTEpECYIOTCA HOBO-
CTAMM Ha YPOBHE CTPaHbI 1 MX PErHOHE, MOTYT 3aHMMATbCA 0BLecTBeHHOM pabotoil. LiensT
B0BOAHOE BPEMA

WHTErpupoBaHHbie (LenocTHble) — NPEACTABAADT HAMBBICWYI CTAANIO PA3BHTHA & cucTeme VALS. Mx LeHHOCTH 1 06Pa3 KU3HM COURTAIOT CHAY NPEACTABMTENA rPYANLI JOCTUrLINX yenexa
CYYTKOCTLH NPEACTABUTENA TPYNNbI Counan bHO MBICNALLETD HHAWBUAA, OPHEHTHDYIOLWLErOCA Ha 8O EH)‘TpEHHMﬁ MHp. B (peqHem 40 NEeT, AMNA0OM 0 BblCWIEM oﬁpa:o BaHMU M BBICOKHI
YPOBEHb OX0A, BCTPEUAIOTCA 0YeHb PE/IKD

3. IloBeneHyeckoe cerMeHTHpPOBaHMe. [Ipy 3TOM Tumne cerMEHTUPOBAHUSI OLEHUBAETCS
(pakTHYECKOE NIOBEJEHUE TTPU COBEPIIIEHMU NOKYNOK. Yallle BCero Ucnosb3ylTcs CeIyIoe OCHO-
BaHUSI:

* THII [IOJIb30BaTeJ sl (HOBBIH, OBIBIINIA, TOTEHIMAIBHBIN, CITyYallHBIU, PETYISIPHBIH U T. 1. TIOJTh-
30BaTeNb);

* 00beM MOKYMKY (OMpeIesieTcsl CPEeIHUN YeK, U OT HETO CTPOSTCS AOTIOTHUTENbHbBIE TPYIITTHI —
MOKYMAOIIMX MHOTO U MOKYMAIIIUX MaJo);
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* YPOBEHb JIOSITBHOCTH (JIOSUTBHBIN, YIOBIETBOPEHHBIN, O€3pa3IMYHBIH U T. T.) — 00 9TOM Bax-
HOM TIOHSITUM peyb MONJIET B COOTBETCTBYIOILIEH ITIaBE.

4. CermeHTHpPOBaHUE MO 00pa3y *KU3HH. VcNomb3yI0TCsS COLMOKYIBTYPHbBIE XapaKTepH-
CTUKH HOTp€6I/ITeJIHZ THUIT TMYHOCTH, ITPUBbLIYKH, OTHOIICHUSA, UHTCPECHI, MHCHUA U MTPEATNIOYTCHUS.
Ha ux ocHOBe (hopmupyeTcsi MOHATHE «CTWIS KU3HW», T. €. OOIIed MOJeNU KU3HMU YeJIoBeKa,
€ro NMPUBBIYEK TPATHUTHL BPEMA U NCHLI'U. I/ICCJIeIIOBaHI/Ie CTWJIA )KU3HU JOBOJIBHO CJIOXHO U Tpe6yeT
O0bIIMX (PMHAHCOBBIX M BpEMEHHBIX 3aTpar. Yarre BCero ucciemyor:

* KakK Jiioau (MoKynaresan) NpoBOAsT CBOE BPEMS;

¢ KaKOBBI UX MHTEPECHI, YEMY OHHU IMPUAAIOT 3HAYCHUEC B UX OKPYKCHUU;

* KaKOBBI MX MHEHHUS U B3TJISAIBI HA CAMUX CeOsl M OKPYXKAIOIIWIA MUP.

Ha ocnose MOJYYEHHBIX JAHHBIX OCJIACTCA IMPEAIIOIOKEHUE O CBA3U CTHUJIA )KU3HU C r[pI/I06pe-
Ta€MbIMHM TOBApaMU U yCiIyraMu, C IPUBbIYKaAMH U TPEATNIOYTCHUAMMA B XOAC COBEPIICHHA IMOKYIIOK.

Bblﬁop HeJaeBoro CerMenTa 1 No3UiiMOHNPOBaAHNE

WTak, BBl pa30mIM BCeX MOTEHIMATbHBIX MOKYTIaTeield Ha cerMeHThl UToObI TIOHATDh, HA KAKOM
COCPEIOTOUUTh CBOM YCHJIMSI, KAKOW CTAHET LIeJIEBBIM, a KaK/e BTOPOCTETIEHHBIMU, HEOOXOIMMO OI1e-
HUTb KaXJIbI CETMEHT 10 CJIEYIOIUM KPUTEPUSIM:

* (baKTMUUECKUI pa3Mep CErMEHTa — CKOJIBKO YEJIOBEK OTHOCUTCS K 3TOMY CETMEHTY;

* OTHOPOIHOCTb CETMEHTA — OCHOBHBIE XapaKTEPUCTUKH, IPUCYILUE KaKIOMY ITPEJCTABUTEIIO
CEerMeHTa; CTEPEOTHII MOTPeOIIEHHS TOBAPOB Balllel CIIeIM(PUKI; THIT TPUHATHS PEILICHUH O TIOKYTIKE;
IUIATEKECIIOCOOHOCTh; MECTO MPOKUBAHUS U T. I1.;

* YCTOMYMBOCTb CETMEHTA — BO BPEMEHU M B IPOCTPAHCTBE; HE U3MEHUT JIM OH CBOM XapaKTe-
PUCTUKM U HE UCYE3HET JIM B CBA3M C Pa3HbIMU (PAKTOpaMH;

* EMKOCTb — KOJIMYECTBO TOBAPOB, KOTOPOE MOXKET OBITh PEAIM30BaHO B CETMEHTE 3a Orpe/ie-
JIEHHBII IPOMEKYTOK BPEMEHU;

* TIOKyMaTebCKasi COCOOHOCTh — CPEIHssl TIOKYNKA B MarasvHe B JAEHEKHOM BBIPaKEHWU;
KOJIMYECTBO MOKYIIOK 32 OIPE/IEIEHHbIN MepUOJ; CTPYKTYpa IOKYIIOK; COOTHOLIEHUE JOPOruX/aelie-
BBIX TOBAPOB B MOTPEOUTENHCKON KOP3HHE;

* JJOCTYITHOCTb CETMEHTA [0 OTHOILEHUIO K PEKJIAMHO-UH(POPMALIMOHHOMY BO3JEUCTBUIO;

* KOHKYPEHTHOE JaBJICHUE — aKTUBHOCTh KOHKYPEHTOB B OTHOLIEHUH 3TOI'0 CETMEHTA.

[TpuBenennsiil npumep tunosnornd VALS oueHb MokaszaresieH, HO Mbl PEKOMEH/1yeM MOJX0-
IOWUTHh K TIPOLIECCY CerMeHTHpoBaHus mnpoine. Harmpumep, B Tabn. 1. 3 mokazaHo, Kak MOXKHO Cer-
MCHTUPOBATH HOKyHaTCHCﬁ B Mara3smHe OTACJIOYHBIX X CTPOUTEJIbHBIX MaTCpHUAJIOB, OITMCATh CETMCHT

" BbIABUTH UX OKUAAHUA OT aCCOPTUMEHTA Mara3nvHa U Iponecca O6CHY)KI/IB3HI/IH.

Taouuna 1.3. [Ipumep cerMeHTHPOBaHMS TTOKYTIATEIIECH.
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. HoBble TexHOMOI I

XapaKkTepHblit cermeHT
nokynarenei

Kak nokynavenn sepyt ce6a
B MarasmHe

Yro noKynarenun XAyt 0T acCOPTUMEeHTa
marasuHa

Mpopabbl (HaYaNbHUKK
HeBOoNbLIKX CTPOUTENBHBIX
bpuran)

UYeTKO 3HAIOT, UTO UM HYKHO. OXNAAIKT OT-
BETOB Ha y3K0CMelMank3upoBaHHbIe BONPO-
Cbl, €K I'IpH)(OJJ,MTEﬂ WMETb AeN0 CHOBbIMUN
marepuanamu. XoTAT BCe KyNuTb B OHOM
MeCTe, XKenateibHo He B 00ulei ouepen
€ 0BbIUHBIMU NOKyNaTENAMU

Hepnoporoii ToBap, KoTOpbIii NOMAET Kak paCXofHbIi
MaTtepuan (KUCTH, BaNWKK, Wypynbi), WA ApUAnY-
HbIA CNeLManiu3upoBaHHbIl MHCTPYMEHT (Ana no-
CTOAHHOI PaboTbl), HO He AOPOToi M NPECTUKHDIN,
a HaflexHblil, Gpesn He BaKeH, MMwWb bl pabotano
fonro. [peAnounTanT CNeLManu3npoBaHHbIe UH-
CTPYMEHTbI, He CMeLLUBAA «/1Ba B OHOM». OXualT
CKMAKY 33 06bem

[Jlomaluxne ymenoubl

MyXUKHbI, KOTOpblE YMEIoT BCe Aenatb no
AOMY CamoCTOATENbHO. [lonyyarT ot 3T0ro
yA0BONbCTBUE. OXUAAKT KOHCYNbTALUM
CneunanucTa u NoMoLy B Bbibope, Bbicka-
33HHBIX Ha NOHATHOM A3bIKE, KenatenbHo
C NpUMepami 13 NPaKTUKKM APYruX AoMaLu-
HuX ymenbues. lTonyyaT orpomoe ypo-
BONbCTBHE, ECNN HAXOAAT KAKOe-TO XUTpoe
npucnocobnexne, ¢ NOMoLIbI KOTOPOTo
CMOTYT «CienaTb 6onbLue MK Kpacupee»

W3BecTHbI U nonynApHbIil Openn, ToBap 6e3 npo-
QeccuoHanbHbIX «HABOPOTOB, HO HAZEXHbIM.
Hpet Boibopa — nogjopoxe U nonyylle, unu no-
LeWeBne it NoxXyxe, TaK Kak NOKyNKa Ana Hero —
YOOBOMLCTBUE, B TOM YUCAe 1 (BA3AHHOE € BbIGO-
pom. HOBUHKH 1 HOBble maTepuansl, obasatensHo
€ leMoHCTpaumed pesynotara («Bot obpasew cnuna
CTapoii NUNoiA, a BOT 3T0 Hallia HOBaA nina»). Hpa-
BATCA YHUBEPCANbHbIE UHCTPYMEHTB — 1183 B 01
HOM (3KOHOMUA W NONE3HOCTD)

Cemba My, XeHa), KoTo-
PpaA [ienaeT pemoHT B KBap-
TVpe (amMOCTOATENBHO

YacTo MMeHHO eHa NPUHIUMAET pelleHie
0 NOKYNKE U 3a4aeT KaBep3Hble BONPOChI
THNG: «A Nouemy Bbl yBEPEHBI, UTo 000K Ha
3TOM Knee He 0TBAnaTca uepes mMecay?».
BbIBaeT, YTo BCTYNAKT B AOATYIO AUCKYCCHIO
BPYT C APYrom, CNOPAT 1 CCOPATCA. BaxHo
NPUMVPITE, AOKA3AB, 4TO NMEHHO 3TH 060K
B LUBETOUEK OyAyT 0AMHAKOBO PaJoBaTL rMa3
W KEHE, U MYXKY

06s3aTeneH Wwupokuii guanasok Bbibopa LyBeTa,
LieHbl, MapoK, GakTyp U T. n.

HyskHbl W3BeCTHbIE HeZoporie GpeHabl ¢ NpUIKY-
HbIM KauecTBOM. [luanazoH LeH — 0T HU3KUX A0
cpenHux. TpaZInLMOHHbIe MaTepUanbl u PacLBETKY,
HOBbIE MaTepuanbl B 0rpaHUYEHHOM KONnyecTee
(TaK Kak peMOHT He KOMNJEKCHBIA, HET BO3MOK-
HOCTU MEHATb Mebenb uT. n.)

KeHLMHbI TUNA «f caMa»

MokynatoT npeMeTbl MHTEpbEpa K Men-
KIne WHCTPYMEHTBI, NHOTAa IenaoT KpynHble
NOKYMKK € A0CTaBKOI (Hanpumep, ABepb Unn
mebenb). TpebyioT 0TBETOB Ha BOMPOCHI MO
[ieTanam ToBapa: «ECIK y MEHA OKHO TaKuX-
T0 Pa3MepoB, Kakue anio3u MHe Kynutb?».
WHoraa noKynaloT 4To-T0 N0 CKMCKY, CAenaH-
HOMY MYKYuHOIA: «[ge y Bac Aobena Ha 6,5,
paite 10 wryk». 06uxarTCa, ecnm npoaas-
Libl OTHOCATCA K HUM HECEPbe3HO

BaxeH BHeWHuWiA B TOBapa, ynakoeka, a bpexs
(«Oi#, A B 3T0M He NoHUMak») u LeHa («Hy pas go-
POXE, 3HAUNT, NyyLlie?») He Tak BaxHbl. fKenTaa o1-
BepTKa byqaet KynneHa ¢ 60nbLueii BEPOATHOCTDIO,
yem Cepas.

Nio6AT HOBUHKI W MOAHbIE MATEPUaNBbl, HO PaBHO-
OYWHbI K TUBﬂpaM C ynyumeHHmmu TeXHWUYeCKummn
CBOMCTBaMU («A YTO TaKoe OrpaHNUyeHIe KpyTALLEro
MOMEHTa W peBepc!»)

VCCJIEJJOBAHHME IIOKYIIATEJIEN U X
IMOTPEFHOCTEN B ITIPOJIYKTOBOM CETEBOM
MAT'A3BUHE, 350 KB. M, B HEIABHO ITIOCTPOEHHOM
CIAJIbHOM PAMMTOHE I'OPOJIA — CTOJIAIIBI KPAS

HaGmonas 3a nocetuTensiMu, pyKOBOACTBO Mara3uHa BBHIJEIHIIO HECKOJIBKO
Ipymn TMoKymaTesen, U3 KOTOPBIX TPU ObLUTH BHIOpaHBI Kak IiefieBble — HauOosee
JIaTeKECrOCOOHble M TIEPCHeKTUBHBIE Jis JaHHOrO MarasuHa (Tabm. 1.4).
[TpoaHanu3upoBaB CTPYKTYPY MOKYIIOK, MOKHO 3aMETHUTh, YTO UMEHHO 3TH TPYIITIHI
MOKYMAIOT U3 MPEJIOKEHHOTO Yalie Bcero. XapakTepHO, YTO BCE TPU TPYIIIBI
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MOKYMAIOT Yail  Kode, HO 3TO COBEPIICHHO Pa3HbIe COPTA, IIEHOBBIC KaTeropuu
M YIAKOBKW TOBapa. BBIBOI HampammBaeTrcss caMm cOOOM: eClid 3TU TPYIIIbI
IJIsT HaC TieJieBbie, TO B TEPBYI0 OYepellb HYXHO YIOBJIETBOPUTh WX OXHIAHUS
OT acCCOpPTUMEHTA Mara3uHa.

Kak BuauM w3 mprMepoB, IieJieBble TPYIIBI TOKyMaTeaeld pasHbIe,
MOTPeOHOCTH Y HUX pasHble. M acCOPTUMEHT MOKyMaeMoW UMM MPOIYKIIMH TOXE
passbiii. Ha ocHOBe MONMyYeHHBIX MAHHBIX JeJaeTcsl TPEATONOKEeHUE O CBSI3U
CTWISL XW3HM C MPHOOpPETaeMbIMM TOBapaMH W YCIyraMH, C TPUBBIYKAMHU
Y MPEInoYTeHUSIMU B XOJ€ COBEpIICHHUS TOKYMOK. Vcxoas w3 3Toro Mel Oynem
CTPOUTH CHCTeMY MpoAax B MarazuHe. Mara3uH OyaeT mpoaaBaTh TOT TOBap,
KOTOPBII KAYT OT HEro IejieBble MOKyNaTeJH, TOrJa OH OyaeT XOpOoI
IS moKynareJiell 1 3((peKkTUBEH /Jis1 BJa/leJbIIeB.

Hcemounux: Coicoesa C. B., bysykosa E. A. Mepuanoaiizune. (ITumep, 2008).

Ta6muna 1.4. ViccinenoBanue rokynaresieid U UX moTpedHOCTel B MPOAYKTOBOM CETEBOM Mara-

3UHE.
CermeHt Oxupanna ot
. Y7o yawe Bcero nokynaer Y1o Heobxogumo

noKynareneii accopTUMeHTa MarasuHa
[Jlomoxo3Aiika, cpesHuil 0BOLLK; NOAAEPKMBATD YIOT B AOME; | + KAUeCTBO U CBEXECTb NPo-
ypoBeHb loxoaa dpyKTbI; NpOrynAaTLCA W NOAYYNTD AyKuuu;
300 ponn., geTn, My, MyKa, APOXKN, Caxap; HOBbIE BNeYaTneHus; + 3KOHOMMYHaA bonbluas
noapyru, 30-45 ner, Aila, macno; NpU3HaHKe ponu XopoLuer YNaKoBKa;
NIBYXKOMHATHaA KBap- MOMNOYHbIE NPOAYKTSI; X03AiKM; + ynobHaa ynakoBKa (pyuka
TVPa, CpeHee WM BbIC- MACO, pbiba; YAUBWTb NOAPYT HOBLIM INA NepeHoCKK, NaKe);
Wwee 0bpa3oBaHme nonydabpukarte; peuentom; +  COBET N0 NCNONb30BaHINK

Xneg, neyexbe;

Yail yepHbIil NCTOROI, Kode
B 3epHax;

NpUNpaBbl, COYCbl;

ObITOBaA XMMUA;

XypHanbl «/luzay, «[lomawu-
HWi oyar», «<Kocmononuten»

3a00TUTLCA O MyXe W BeTAx;
NOAJeparhb CTaTyC yBaxae-
MO MKEHLLWHBI;
«fl — 3KOHOMHaA n bepex-
NNBaA X03ANKa»

(HoBbIN pewenT, npasuna
(EpBUPOBKM);

+  HeBbICOKMiA YypOBEHb LiEH Ha

W3BECTHbIE MapKK;
* HOBWHKW, HOBbIE BKY(bI

MyxuuHa nocne
paborbl, 25-30 ner,
MeHemxep, aeten
HET, KUBET C XKeHOIA,
WK € NOApYroil, unn
OAMH, CpeaHNit BoXoA
500 ponn.

3aMOPOIKEHHDBIE NPOAYKTBI;
(aNnatbl, KOHCEPBUPOBAHHbIE
3aKyCKH;
BbICTPOPACTROPUMbIE CYMbI;
PacTBOPUMDbIil kode, Yaii

B NMAKeTMKaX;

NUBO 1 YuNCobl;

kon6acsl Hape3ka, cbip;
MaKapoHbl, AiiLa;

MYKCKIE KYPHanb!;
curaper

BbICTPO YTONUTL rONOA;
NpoN3BeCTH Bevyatielne
CAMOCTOATENLHOTO U (BO-
60HOro Mayo;

NYCTUTb NbiNb B Ia3a
AeBYLIKaM;

BbICTPO NepekycnTL U NOMTH
NATb MUBO C APY3bAMM;

He UCTPaTHTb BClo 3apnnarty
B NepBblil AeHb

+ ynobHaa gacosKa (Ha oauH
YKIH), Hape3ka;

+  CPE[HWIA YPOBEHD LiEH;

+  ApKas yNaKkoBKa;

+ Gpenn, y3HaBaemocTb
MapkH, NoaaepxuBaemasn
peknamoii;

+  HOBUHKMW acCOPTUMEHTA,
HOBbIE BKYCbI
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CermeHt Oxupanua ot
. Yro yaLue Bcero nokynaer Y7o Heobxogumo
noKynareneii accopTUMeHTa MarasuHa
MyxumHa, 35-55 ner, konbaca fenukatecHas; MOATBEPATb CTATYC TNaBbl | = NpecTiKHOCTL BpeHpa,
rNaBa CembM, A0X00 MACO; emMb; CTaTyC NPOAYKTa;
o7 1000 ponn., KOHbAK, BOAKA; OTAOXHYTb nocne pa6oTl, + (BEXeCTb, KauecTBo;
TON-MeHeXep nn Canatbl, 3aKyCKW KOHCEPBU- CHATb CTPeCC; « ynobHaa ynakoeka (pacos-
Bnapenew 6usteca pOBaHHble; NPUHECTH B CEMbIO <HY - Ka, Hape3ka);
M0 CIUCKY ©KeHa BEnena; Hbie» 1 BKYCHbIE MPOAYKTLI; | « y3HaBaemblit 6peHp (He
Kode MONOTbIN, INUTHbIN ce6s nokasatb 1 ybeauTbCA, Haf0 AONT0 UCKaTh Ha
3e/1eHbll Yai; yTO «B NOPAAKE, NyyLe nonKax);
+ BU3Hec-ypHanol, aBTo- MHOrUX» + KOMMNAEKCHOCTb NOKYMKN
KypHanbl; (Bce B oiHOM MecTe, He
« TOBapbl ANA aBToM0bMAA Hapo fymatb)
Ilo3unuonupoBanue.

[TyTrem no3uIHOHNPOBAHUS Mbl OOECTIEUMBAEM Mara3nuHy He BbI3bIBAIOIEEe COMHEHUIA, YETKO
OTJIMYHOE OT APYTMX MECTO HA PhIHKE M B CO3HAHUU 1IEJIEBBIX MTOTPEOUTENEH.

IMo3uus — 310 TO, KaK BOCHPUHUMAETCS Mara3uH WM MPOAABAEMbIE TOBAPHI IIO CPABHEHUIO
C KOHKYPHUPYIOIIUMH Mara3uHamu. [[jist 3TOro BBIIENSIIOTCS 3HAYMMblE XapaKTEepPUCTUKU Mara3uHa,
KOTOPBIE B BBITOIHYIO CTOPOHY MOTYT OTJIMYUTH €r0 OT KOHKYPEHTOB.

Bri6upas ocHoBaHME [17151 TO3UIIMOHUPOBAHU S, HEOOXOAUMO COOJTIOCTH OIpeIeNIeHHYIO Moce-
IIOBATEILHOCTD NEWCTBUU:

1) ompenenuTh OCOOEHHOCTH LIEJEBON ayIUTOPUU, €€ BOCIPUSATHE aHAJIOTUYHBIX Mara3uHoOB,
MOTPeOHOCTH, MOKeTaHUsI U O)KUAAHUS OT MPOIIecca MOKYIKU TOBAPOB Balllel CrieliupuKu;

2) 3HATh NO3ULIMU KOHKYPHUPYIOIIUX Mara3uHoOB, PUYEM KaK MPSIMbIX, TaK U KOCBEHHbBIX KOH-
KYpPEHTOB;

3) BBIOpaTh OCHOBaHUE /17151 TO3ULIMOHUPOBAHUS U COMTPOBOAMTH €T0 apryMEeHTaMU;

4) OLIEHUTH MOTEHIIUA TIO3UIIUM C TOYKHU 3PEHUs MPOJOKUTETBHOCTH UCTIONb30BAHUS U TTPU-
OBLIBHOCTH [IJIsI Mara3yHa;

5) ornpenenuTtsb ciadble CTOPOHBI MO3UIIUK U MPOAYMATh UX KOPPEKIIUIO;

6) MpOTECTUPOBATH BOCIIPUATHE TIO3ULIMU MTPEICTABUTEINISIMU 1IEJIEBOW ayIUTOPHH;

7) obecrevnTh eAUHCTBO MO3UIIMOHUPOBAHNUS B Pa3HBIX MHCTPYMEHTAaX MAapKeTHHTA.

HpOBOI[H CErMEHTaAluIo HOTpC6PITCJICfI n BBI6I/Ipa}I OCHOBAaHHUE IJIdd TMO3UITUOHUPOBAHMA,
MBI 3aKJIaJbIBAEM (byH,IlaMCHT Hallero pO3HUYHOro MpeAIpusATUA BapI/IaHTbI NO3NMIIUOHUPOBAHU S

CeTU MPOAYKTOBBIX Mara3uHoB (popmaTa «BO3Jie IoMa» MpHUBeeHkl B Ta0M. 1. 5.

Ta6amma 1.5. BapuaHTbl O3UIIMOHUPOBAHKS CETH MPOLYKTOBBIX Mara3uHOB (hopMaTa «BO3Jie
A0Ma»

21



. CricoeBa, I'. Kpok. «Bonbimas kaura qupekropa marasuna 2.0. HoBble TexHOmMOrumm»

Crpaverua

Npenmywecrea

Hepocratkn

NMpnmep

(BOACTBA (XapaKTePUCTIKH) Mara-
3WHa, NPUBAEKAKLIWE NOKYNaTenA

Ecnn cBoilcTBa HOBbI W 0060 MHTEPECHBI
nokynarenio, cpabotaer

Jlerko KONUPYeTCA, NPHUEM C YCOBEp-
IEHCTBOBAHHEM

Huzkue yerbl.
MopXoAALMI ACCOPTUMEHT.
KynuHapus Xopowero Kauecraa

Te e BOWCTBA, HO C AKUEHTOM Ha
BbIrofbl (LeHHOCTH) ANA NOKynaTena

[laeT BO3MOKHOCTb YETKO NOHATS, YTO
RaeT faHHan TOProBan Mapka. Bomoxk-
HO BO3/1EHCTBHE KaK HA PaLMOHANbHYK
CTOPOHY, TaK W Ha 3MOLMH

KparkocpouHan urpa, nerko konupy-
eTcA

IKOHOMMA ceMeiiHoro BiopxeTa.

BLiCTpan NoKyNKa B 0AHOM MecTe.

Bo3mMoxHOCT OTBAGYBCA OT AOMALIHNX 3360T (He Haf0 FOTOBMTS,
3abyab o nnute).

He K13Hb Ha KyXHe, a paoCTb 0BlyeHa ¢ BnusKMi

Myt pewenna npobnemel (moxer
BbiTh, awe He 0Co3HaBaemoit no-
Kynatenem)

Nerko 3apeicTBOBATbL IMOLLMM, TAK KaK
npobnema BCera IMoUMoHanbHan

MosxHo nepecTapaTbea U Hanyrars no-
Kynarens. Tatcke nerko konu pyerca

Koro-10 AOET CMEPTD ¥ NNUTRI; KTO-TO NOKYNAET €AY B Haluem
Mara3uHe.

Ofien Gez nuww HIx xnonor,

ﬂdﬂEKO XOOWTH HE Hado

MpoTieoBec KOHKypeHTam (Kak pe-
AKLMA HA WX NEACTBHA WU YNPeX-
fienue), o6basneHue ceba nyyLumm

flaeT KpaTkoBpeMEeHHbIA, HO JeHCTBEH-
Hblil 3§ eKT, no3sonaer 3aymarbea
W CPABHKTL

MosxeT nocneoBath OTBETHBI yaap

Mb1 GrmKe 1 Lenbl Hike.
TonbKO y HAC NO-JOMAHEMY.
Mol nydiwe Apyrux 3Haem TONK B lomalued ene

WcTopua 1 penyTaumna Komnawuu,
BNAJEHWEH MAra3nHoM

Jlaet BO3MOKHOCTL NepeHeCTH NONoXM-
TebHbIA IDHEKT OT BOCNPHATHA KOMNa-
HUW Ha MarasuH

Ecnu ¢ penyTauveit He Bee B Nopaake
AN eCNK OCOBEHHOCTH PaboThl KoM=
NaHKK NNOXO COYETAKTCA ¢ paboToil
MarasuHa, HyxHoro 3QgexTa He byner

(am AMPEKTOP KOHTPONMPYET KA4eCTBO,
Mo-BoeHHo MY YETKO, NO-AOMALLHEMY BEYCHO

Bpema u mecto (ymectHocTs) ne-
NONL30BAHUA (NOCeweHns)

(o3naeT NMWHWA NOBOA ANA NOCRILEHNA

He BCeraa YeTko yka3biBaeT Ha nonb3y

3aCK04M NEpeq YHUHOM.
CHauana K Ham, NoToM cpasy 3a cTon

Tun noTpeGutena

XopoLwo noaxonnT ANA NOCTPOHMA ANW-
Te/bHbIX OTHOLUEHMI € NOTPeGHTENAMU

CermeHTaLua u sbienenue notped-
HoCTell 1 oMAaHKA noTpeBureneit
MOxeT BbiTb NPOBEAEHA HEYeTKO

M)‘}K, [ETH, (BEKPOBbL, FOCTALLAA TPOWPOAHAA TETA C ANNETHTOM
NoeAaT BKYCHBIA yKKUH. OHa Becb fieHb rotogunal Her! Ona
NPOCTO NOKYNAET EAY B HALLEM MarasnHe

Xapakrep ycrpemnenuin notpebu-
Tened (CTaTyc, AOCTHXEHUA, camo-
COBEPLIEHCTBOBAHNE, NPUHAANEH-
HOCTb K ONPEARNEHHO COUMAanbHOR
rpynne)

Mpi YeTKoM onpegeneHn yCTpemneHni
MOMET ObiTb 3hdexTHBHON. YeTkan (BA3b
CIMOLMAMM

Mpi HeweTKOM ONPeAeneHu YCTpem-
NeHil — MOMEHTaNbHLIA NpoBan
i aKTUBHOE HENPUHATHE LENeBOR
ayauTopuei

WexycHbie JOMOXO3AIKN 3HAKT HaM Lieny.

LlenTp xopowero Bkyca.

WCTOYHNK BKYCHOR H 300POBOA NULLM,

3a cemefiHbIM CTONOM BCE ANNETHTHO YAKMHAKT, A KaK NPoBena AeH
Hala Mama: X0MNa N0 MarasiHam, OTALIXaNA B BaHHE C NEHON,
BCTPE4ANach C NOAPYTOf W Ha NYTH AOMOM 33CKOUMNA B HALL MAraziH

Konnenmmusa mara3umHa

KoHnermus Mara3uHa — 3T0 pyKOBOJSAIIAS Ujies UIsl JaIbHEHInel pa3padoOTKy, ee BedyIuii
3ambicell. B Hactosiiee BpeMsi TOBOPAT O MyJIbTHATPUOYTUBHOM KOHIETIIIKA PO3HMYHOTO Mara3uHa,
T. €. KOHLEMIIMIO Mara3uHa pacCMaTpuBalOT KaKk COBOKYITHOCTb BBITO[ /17151 IOKYTATEN s, TAKUX KaK:

1. Cnenucpuka marazuna. [llupuna u rryorHa accopTuMeHTa rpejiaraeMoro toapa Cripoc
Ha MPOJIaBaeMblil TOBAp U HAJIMYKE €ro B 11eJIoM Ha pbiHKe [IpeniokeHnss KOHKYpEeHTOB.

2. MecTopacnoJjioxkenue. Turn paiioHa v MOTEHITNAT ero pa3BUTUs YI0OHBIH nonbe3n OKpy-
JKarolas TEPPUTOPUSL U Mara3vHbl IO COCEICTBY.

3. Ilenoo6pa3zoBanmne. OO ypoBeHb 1IeH U LIEHOBOE CTUMYJIMPOBAHUE TTPOIAK.

4. JlonoJHHTeJbHbIE YCJYrH. YTO Bbl MOXeTe MpPEeAJIOKUTh MOKYMATEN0: BO3MOKHOCTD
3aKasa 1o Tesie(poHy, TOCTaBKY, KPeAUTOBAHHE WU JAETCKYI0 KOMHATY.

5. Bpemsi, 3aTpaurBaemMoe Ha AOPOry A0 Mara3uHa M Ha COBepIlleHHe MOKYMOK biauzoctsh —
Ba)KHBIH (PaKTOP, HO TAKKe BaXKHBI YaChl pa0OThI, TPOCTOTA MIOMCKA TOBAPOB U YAOOCTBO OpraHU3alluM
TOProBOTO Mpoliecca.

6. ATmocdepa, T. e. TICUXOJIOrHYecKast cocTapJsiomias Mmarasuda OcoOeHHOCTH TIAHUPOBKH,
0OpMJIeHUsI UHTEPbEPA, MY3bIKAJIBHOTO COMTPOBOXKIEHUS U T. II.

P33pa6aTbIBaH KOHLECIIINWIO, HE CTOUT 3a0bIBaTh O COOCTBEHHBIX CTPAaTErMYCCKUX IJIaHAX
XOTUTe 11 BBl OTKPBLITh OAWH Mara3vH WUJIN K€ IVIAHUPYETE pa3BUBATL CETh C HepCHCKTHBOﬁ OoxBara
COCEIHNX FOpO,IlOB? Kakue PECYPCHI €CTH Y BAC B HAJIMYUU [JI BBIIIOJIHEHU S CTPATET'MYECKUX TIVNIAHOB
(I/IHBCCTI/II_II/II/I, ocoboe MapTHEPCTBO C NOCTABIIUKAMU, BO3MOKHOCTD IIPUBJICYEHU A HpO(i)CCCI/IOHaJ'Ib—
HOr'o YHpaBJICHYECKOI'O HepCOHaJ'Ia)? Ha 410 BBl JOMKHBI O6paTI/ITL BHUMaHNE BO BHEITHEH cpene
Mara3mHa (CMKOCTL PbIHKa, JKM3HEHHBIN LUKJI TOBapa, aKTUBHOCTb KOHKprHTOB)?
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[Tpu pa3zpaboTke KOHIENIMY UCTIONb3YIOT YHUKAIBHYI0 KOMOMHAIIMIO TIEPEYHCIIEHHBIX (DaKTO-
POB, KOTOpasi 3aMHTEpeCyeT MOoKymnarteyeld U OyJeT OTIMYaTh Balll MarasuH OT Mara3uHOB KOHKYPEH-
TOB.

KoHnernws 1 no3umoHpoBaHUEe Mara3iHa JOJKHBI HAWTH CBOE OTPaKEHUE B €r0 HA3BaHUU.
Xopoliee Ha3BaHUE yKa3bIBaeT Ha CHIEHM(UKY Mara3muHa, ero JIETKO MPOYMTATh ¥ 3alIOMHUTh. UTOObI
MpUayMaTh Ha3BaHKE, BOZbMHTE TOBAP, KOTOPBIH Bbl COOMpAeTeCh MPOIABaTh, U 3AMUIIUTE BCE MIPH-
XOASIIIME Ha YM acconuanyu. Yem OoJbliiie OKaxeTcsl CIIMCOK, TeM Jydile. A Jajiee OlleHUTe Ha3Ba-
HUS C TIO3UIMHU 3APABOTO cMbIciia BOT ynauHble mpuMeps! yke CyIeCTBYIOIIUX Ha3BaHHA:

* «CeMbs1» — CeTh CyNIepMapKeTOB, NIPeIHA3HAYEHHBIX JIJISI TTOKYTIATelIeld CO CPETHIM YPOBHEM
A0Xoa.

* «Haponublii» — ceTb CynepMapKeToB JIsl IOKyTaTeeld ¢ HU3KUM YPOBHEM JIOXOfa.

* «KBapras» — ceTb MPOAYKTOBBIX Mara3uHOB «y JOMa».

* «JluBO» — Mara3uH TOBapPOB IO YXOIy 32 COOOH M 32 JOMOM (OBITOBAsT XUMUS).

* «[lemexonHast 30Ha» — Mara3uH OOyBU B CPEHEH LIEHOBOU KaTErOpHH.

* «[lluk» (MOA3AroIOBOK: «I0 pacuyeTy» ) — Mara3uH OJIeXX/Ibl U OeJibsi B CpeJHEN 1IeHOBOM KaTe-
TOPHH.

* «Benmkue moan» — MarazuH ofeXk bl OOJIBIIMX pa3MepoB.

UroObl OLIEHUTHh UMeEIoIeecsl Ha3BaHUe, MpoeNaiiTe HecaoxHoe ynpaxHeHue [To3HakombTe
C Ha3BaHMEM IPEICTABUTEIICH TeJIEBOI ayJUTOPUH U TIOITPOCKUTE UX OBICTPO OTBETUTH Ha CJICAYIOIIHE
BOIIPOCHI:

1. Yem TOpryer 1aHHbI MarasuH?

2. KTo TUIMMYHBIN MOKYTIATelh: MyKUMHA WM JKEHIIUHA, T0J1, BO3PACT, KEM pad0oTaeT, CKOJIbKO
3apabaTbiBaeT?

3. DTO NPUJIABOK WM CaMOOOCTyKUBaHUE ?

4. KakoB ypoBeHb 11eH?

5. C xako¥l MalIMHOM, KaKUM KUBOTHBIM M KaKMM TOpPOJIOM acCOLMUPYETCs Ha3BaHWE Mara-
3uHa’?

Jlanee mompocute pa3bsACHUTH, TIOYEMY OHH JAJTU T WM UHBIE OTBETHI, U COOTHECHUTE UX aCCO-
[IUALIAY C PEaTbHBIM TIOJIOKEHUEM 1.

I/ITaK, OTKpI)IBaH Mara3smH, OTBETHTE Ha BOHpOCI KTO MOI7[ HOKyHaTCHL 1 KakK 6y,ueT BBITJTIAIETD
MarasuH B €ro riazax?

Bonpoc TpeTuii, Ba;KkHbIN Ha dTane MJIAHUPOBAHUS

J151 hOpMyIMPOBKU TPETHETO BOITPOCA BCIIOMHUM HECKOJIBKO MCTOPUI U3 NPAKTUKU.

IIpogaxu B OOJMBIIOM MarasuHe NOJAPKOB LUIM 1O HEMOHSTHBIM MPUYMHAM ILJIOXO, MOKa
HE YaJI0Ch BBISICHUTD, YTO CTEPEOTHIT OBEJECHHS TP BHIOOPE ¥ MOKYTIKE OJapKa — MOeXaTh 32 HUM
B LIEHTP ropojia B OJMH U3 CMELMAIM3MPOBAHHBIX Mara3MHoB Ha aBHOM yiauue. Takum oOpaszom,
NOJAPOK MPHOOPETaIT JOTIOTHUTENBHYIO IIEHHOCTb.

MarasuH ofex /bl B KPyITHOM TOPrOBOM LIEHTPE, YAAYHO PACIOJIOKEHHOM B pailOHe JEIIEeBOro
KWIIbsI PAIOM C aBTOOYCHOM CTaHIMEH, OTKyJa exaid JOMOW XuTenu Omvkaiiero. [ToaMocKoBbs,
nosrozia padotas B yobITok. [Tokymareseil JaHHOro TOProBoro HeHTpa OTIYTHBAJIO A0pOoroe opopM-
JIEHHE Mara3uHa, a TeX, KTo OCMEJIMBAJICSA 3aiTH BHYTpPb, HE IIPUBJIEKAJIH JIEJIOBbIE KOCTIOMbI CPEAHEN
CTOMMOCTH.

HeG6onpI0ii MarasuH ObITOBOM TEXHUKH B JIEJIOBOM LIEHTpe ropoja mycropait. [IppunHa — noky-
naTeNy MpeaounTaloT MPUoOpeTaTh OBITOBYIO TEXHUMKY B MarasuHax Oofbliero ¢opmara ¢ Immpo-
KMMH BO3MOKHOCTSIMH BbIOOpa. Kpome Toro, 3a4actyio npuodpeTeHre ObITOBOM TEXHUKU — CeMei-
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HOEe COOBITHE, KOTOPOMY YAENISIIOT OTAETbHOE BpeMs, a HUKAaK He MOKYIKa MHMOXOJOM IO IMyTH
C paboTHI.

OTIe/MbHO CTOSIIMI Ha OXMBJIEHHOM Tpacce Mara3vH CHOPTUBHOM OfIek]Ibl HE TMOJIb30BAJICS
MOMYJISIPHOCTHIO BeceMy BHHOM — OOJIBIION TOPrOBBIN LIEHTP HETOAANIEKY, IJie B OITHOM MECTe MOKHO
ObLJIO TIOCETUTh HECKOJIBKO Mara3uHOB OfIEXK/Ibl, B TOM UHCJIE U CIIOPTUBHOM, YTOOBI HE OTPaHUYMBATD
ceOs1 B BeIOOpe. Jlo JaHHOro Mara3uHa MOKYIAaTesIu MPOCTO He JTOXOAMIIH.

Uro BHIOpaTh — [EIIEBYI0 apeH/ay B HEyIauyHOM MecTe WM JIOPOTylo apeHIy B yIauyHOM?
OTKpBITh Mara3uH B TOPrOBOM LIEHTPE WM BHIOpaTh OTAENBHO crosimee 3aanue? KoneuHo, modoe
MECTOPACIIOJIOKEHNE Mara3uHa UMeeT CBOM TUTIOCH M MUHYCHI (Tabi 1. 6.). OOBIYHO peKOMEHIYIOT
HalTU KOMIIPOMUCC MEX/ly pa3MEPOM apeH/IHOM IUIaThl U IPEUMYILECTBOM PACIIOIOKEHH S Mara3uHa
B JAHHOM KOHKPETHOM MecTe. A 4TOOBI OIPE/IeNUTh MPEUMYIIECTBA U MOTEHIMAT MECTOPACTIONOKe-
HUsI, CJIeyeT OLIeHUTh J1Ba (hakTopa:

1) moTeHIMa TOProBOro paiioHa, rae Bbl COOMpaeTech OTKPHITh Mara3uH;
2) cTepeoTuIl MOKYIIKM TOBAPOB BAILIEro MPOpUIIs.

Taouuna 1.6. ToproBuiil IEHTP WK OTIAEBHO CTOsIIIEe 3/1aHue?

ToproBblil LeHTp

OtaenbHo cToAwee 3qaHne

Moyemy J1A?

ToproBble LeHTpbI NOAOMPAKT Mara3uHbl, HaLeNeHHbIe Ha onpe-
JenexHyio rpynny nokynareneii. [lo3tomy Balm noTeHUManbHble
NnoKynatenu — 310 BCe NOCETUTENN TOPTOBOrO LIEHTPA.

MoceTuTenn TOProBbIx LLEHTPOB 0OBIYHO CKNOHHDI K COBEPLLEHNID NO-
KyNoK, fiaxe eciv OHA NPULLAW NPOCTO «NorynATby». Ecnun nocetutens
NoNazjerT B TOProBblii LEHTP, OH 3arNAHET U K BaM.

PeknamHas nopaepiKa TOproBoro LIEHTPa CKAXETCA 1l Ha npuBneye-
HWW NOKyNaTeneil B Ball MarasnH

Movemy J1A?

Bac 3amerar. Y Bac e (BOil 0TAeNbHbI MarasuH.
(nocobos npueneyeHna BHUMaHUA Gonblue. Bbl moxeTe
BbIOPaTh COOCTBEHHDI AU3AiIH BHELUHEro BIAA Mara3unHa
W Apyrue HapyxHble CPeACTBa peknambl.

He Bcem nokynatensm HpaBATCA TOPrOBbIE LLEHTPbI, 0CO-
BexHo B nuk nocewaemoctu. lopasao npuATHee 3aiiTu
B CNOKOWHBII MarasuH u, He TONKaACb, COBEPLLUTL B HeM
MOKYNKY

Moyemy HET?

KOHHYDE‘HHMFI BbICOKA, NOKYNATENI) HE HYAKHO AaNneko Xo4uTb, yTobbI
CPaBHUTb LIEHbI W MHbIE YCNOBUA NPOAAMKM.

MeHbLLe BO3MOKHOCTM ANA peKknambl Marazuta. Bo MHOTMX TOProsbix
LieHTpax CyLUecTBYHT OrpaHN4eHuA Aaxe N0 0YOPMIEHNI0 BUTPUH.
Taxxeno npoBoAwTb CreunanbHbie MeponpuATHA: B TOProBbIX LEHTPaxX
LIYMHO ¥ Balla aKUWA MOMET 0CTaTbCA He3amMeUeHHOI.

ApeHpia He Bceraa Co0TBETCTBYET BO3MOKHOCTAM TOProBOro LieH-
Tpa. OueHb MHOr0 HeylauHblX TOPFrOBbIX LIEHTPOB C HeyAauHo no-
AobpaHHbIMKM MarasnHamu. Yale Bero, B TaKoM TOProBOM LieHTpe
OTCYTCTBYET Mara3uH-AKOpb, MPUBNEKaLLMIl 0CHOBHYH Maccy NoKy-
nateneit. Mano u3BeCcTHbIX CETEBbIX Mara3HOB. A NOMELLEHIA 3aHATbI
Mara3vHamu TOBAPOB He NepBoii v iaxe He BTOPOil HEoBX0AUMOCTH,
pajv KOTOpbIX NOCeWaT TOProBblil LeHTp HeobA3aTenbHo.
PykoBOACTBO He Kax/A0ro TOProBoro LieHTpa cuuTaeT HeoOXOANMbIM
TpaTHTL CPEACTBA Ha ero packpyTky

Moyemy HET?

lTokynaTtenu MOryT He 3aX0TeTb CNeLManbHO NOHTH UK
Noexarhb B Balll MarasuH.

(DaKTiyeckne pacxofbl Ha COAEPMHKaHNE MarasuHa MoryT
0Ka3aTbCA ropasgo bonbLue, Yem NNaHupyeMan apeHaHas
nnata.

Bce ynauHble nomeLeHna JaBHO pazobpambl, CNOXKHO
HaliTH YTO-TO AACTBUTENLHO NOAXOAALLEE ANA MAra3iHa
BaLLeli TOBAPHO-HOPMATHOI Cneuudukm.

Y 30aHu4, e Bbl NNaHNpYeTe OTKPLITb Marasut, Moxer
ObITb NNOXaA MCTOPUA (BCe NPESWECTBYIOLLNE MarasuHbl
He «MpOXUMU» 1 TPeX MECALER) UMK NNOX0E COCECTRO
(napex ¢ aewweBbIM ankoronem)

BcromMuuM o01mue rmpaBuiia pactioyioXKeH! st Mara3uHOB.
B 0enosoii wacmu 20pooa uau 6 yenmpe Jailie BCero pacrosaralTcs:
* CIeIMATM3UPOBAHHBIE Mara3uHbl, HAIPUMEP Mara3uH CUrap Wiv SIMOHCKUX MTPOAYKTOB MUTa-

HUA, T. €. TEX TOBAPOB, 3a KOTOPLIMH ITOKYIIATEJIb 'OTOB ITPUEXATh, HEB3UPAA HAa PaCCTOSHUE;

* TOPrOBBIE LIEHTPBI «C UCTOPUEN», Yallle BCEro Mpeylaraiolye J0porue ToBaphl, Halpumep

I'VM wmm 1IYM B Mockage;
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* OTAEJIBHO CTOSIIIIUE MAara3wHbl, MpeJyiaraiiye CTaTyCHyI0 MPOAYKIIUIO0, HAIPUMED YJIUIIbI
Mara3uHOB JIM3AUHEPCKON OIek/Ibl, pPa3MellleHNe KOTOPBIX B IIEHTPE ropojia PUAAET JIOTIOTHUTEITh-
HYIO IIEHHOCTb TOKYITKE M YKa3bIBAaeT Ha COIMAIBHBIN CTATYC MOKYyIMaTeJIsl.

B niepexonHoii 30He om yeHmpa K cCnanbHbiM patioHam OTKPHIBAIOT:

* CpelTHUE TOPrOBbIC IIEHTPHI;

* (UMbl CETeBbIX Mara3uHOB;

* OT/ICJTbHBIE Mara3uHbI /IS TIOKYyTaTe el ¢ JOXOIOM CPEIHUM U BBIIIIE CPETHETO.

nsa ynoOcTBa TOKymaTeseld UX OOBIYHO pACIoiaraloT HeAadeKo APYr OT Apyra W psaoM
C MeTpo. B TOProBhIX HIEHTpax MOJIb3YIOTCS OMYJISIPHOCTHIO MIPEANTPUSTUAS UHTYCTPUH Pa3BJICUCHUI.
[NMokynaTtenu 3TMX Mara3wMHOB — OTJIEJIbHbIE MYXUWHBI U KEHIIUHBI WM MMApPOYKH, pacCMaTpUBaIO-
II[Ke TIOXOJ1 B TOPTOBBI IIEHTP KaK BO3MOXHOCTh «TIOXO/IUTH MO0 Mara3uHaM» U MPOBECTH CBOOOIHOE
BpeMsl.

B cnaavmvix pationax pa3meniaiot KpyrHbIe TOProBbie IIEHTPHI, COYETAIOIINE B cede cyrnepmap-
KeT, Mara3uH OBITOBOM TEXHUKH WUJIM TOBAPOB IS JIOMa, (PHIHAJIBI CETEBBIX MAara3vuHOB, MPEIITPUsi-
THS JJOCYTa, a TaKKe Mara3uHbl TOBAPOB M YCIIYT TIEPBOM HEOOXOMUMOCTU. Takue TOProBbie IIEHTPbI
paccuMTaHbl Ha TIOKYTIATeN ! C IOXOI0OM CPEeJHUM U HUXKE CPEIHETO, ISl KOTOPHIX MOXOJ] B Mara3uH —
COOBITHE COITUATTBHOTO XapaKTepa, Mo Mara3uHaM XOJISIT Bcell ceMbell «ceOs MoKa3aTh M Ha JIPYTrux
MMOCMOTPETH»

YUroOBI OLIEHUTH caM PaiioH, OOBIYHO PEKOMEHIYIOT OOpaTUTh BHUMAHUE Ha Clieaylonue hak-
TOPBI:

1. Bim3ocTth Tpacchl, yaoOCTBO MOABE3AHBIX MMyTEH U BOZMOKHOCTh MTAPKOBKH.

2. [I1OTHOCTH HACEJIeHUs B TPeX 30Hax:

* OJIVKHSISL TOProBasi 30Ha — 1 KM IS TIeeXoI0B U 2—4 KM JJIsl aBTOMOOWJTUCTOB, T. €. OKOJIO
10 MUHYT Ha 1OpOr'y [I0 Balllero MarasvHa;

* CpelHsIsl TOproBasi 30Ha — 1—2 KM 7151 TenexonoB U 4—6 KM JIsi aBTOMOOMIIUCTOB, T. €. 10—
20 MUHYT Ha JOpOry JO Balllero Mara3uHa;

* IaJTIbHSISI TOProBasi 30Ha — 2—5 KM JIJIs TIEHIeXO/I0B, /IS aBTOMOOMJIMCTOB He OrpaHUvYeHa.

3. KonmmuecTso Jofie, nepeceKkaoimx TEPPUTOPUI0 OKOJIO Mara3uHa B TEUEHUE JHS, a TaKKe
KOJIMYECTBO MAILUH, TPOE3KAIOIIMX MUMO HEro.

4. XapaKTepuCTHKY MOTEHIIMATBHBIX TIOKyMaTtesel (YypoBeHb 10X0/a ¥ MOTPeOHOCTh B BAIIUX
TOBapax).

[Tpu BBIOOpE MecTa /17151 Mara3uHa CjieayeT y4ecTb OCOOEHHOCTH (CTEPEOTHITB) TPUOOPETEHHUS
TOBApOB Balllero NpouJis LIeleBOr rpynIon nokynareaeu. s 3Toro Hy)kHO pacrucarh MoCie10Ba-
TEJIbHOCTh MBICJIEW M AENCTBHIA TIOKYIIaTe s PH TUIAHMPOBAHUH, BHIOOPE 1 COBEPILICHUH MTOKYITKU —
YyeM nogpoOHee, TeM Jiyuiie. Hamprmep, KakuMu MOTYT ObITh PacCykICHHUSI MAMbI M IOYKH U3 CEMbH
CO CpEeIHUM YPOBHEM J0XO071a, KOTOPbIE TOTOBSATCS K BBIITYyCKHOMY Bevepy?
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MAMA: HOYKA:
CKopo BbINYCKHOI — HYKHO NnaTbe, CKopo BbINYCKHOI — HYKHO NNaTbe.
JononHuTenbHble pacxofsl. KpacHoe.
Hafo c oTLOM NOroBOPUTD, uT0ObI AeHer BbiAenun. Kpacusoe.

Takoe nnaTbe OANH pa3 HafeHeLwb, a NOTOM OHo byreT BUCeTb
B LKady.

Mokynatb 0YeHb 0POroe NaTbe HET CMbICNa.

Jlyuie KynuTH NPOCTO HAPAHOE NNaTbe, UTo6bl UMETH BO3-
MOMHOCTb HOCUTb €10 11 B laNbHelilem.

Ha pbiHke, KOHEUHO, JeweBne, HO NNaTbA KPacMBoro Tam
He KyNuLb.

Hazio 3aiiTin B TOProBblii LEHTP, TaM MHOTO Mara3uHoB. Mbl

Nyywe, vem y Napucku.

Kopotkoe 1 gekonsTnpoBanHoe, 4To0bl (alwka ckaszan «ax».
Buaena Takoe B MarasuHe B TOProBoM LLeHTpe, Tam Bce nna-
TbA MOKYNAT.

MpupeTca c Mamoii exaTb, Y MeHA JeHer-To Her.

OHa HaBepHAKa OyfeT yroBapuBaTb KYNWTb YTO-TO CKPOMHOE.
Hy, Huuero, cgoero A Jobbrock. Berynnio ¢ otwom B crosop,
fKe Y Hero eHCTBEHHaA Mobumaa fous.

TaM TaKoii XOPOLLHIi KOCTIOM OTLY KyNUAW.

Mo:xHo caenaThs BHIBOI, UTO:

* MarasuH JIy4llle OTKPbITh B MECTHOM TOPTOBOM LIEHTPE, TaK KaK MIMEHHO TYy/1a XOASAT JeBYIIKU
16-23 ner, a Takke UX POOUTEINH B ClIyyae COBEPILEHUsT OCOOBIX MOKYIIOK;

* HaBepHOE, Oy/leT HEeIUIOXO OTKPBITh HEOOJBIIYI0 TOProBYI0 TOUKY Ha TEPPUTOPUU OIHOTO
U3 PHIHKOB, Ijie OyAyT MpeJcTaBjeHbl OTAeIbHbIE MOEIH — IS TeX MOKyNaTesel, KTO O CHX Mop
MPEANOYUTAET PHIHKM TOPrOBBIM IIEHTPaM, a TaKKe C LIEJIbI0 peKJIaMbl OCHOBHOTO Mara3uHa.

WTak, B3BEChTE BCE IUTIOCHI 1 MUHYCHI 1 OTBETHTE HA TPETUI BOIIPOC: IJie OTKPHITh Mara3ux?

Bonpoc yeTBepThIil, HACYIHBIA NPH OTKPHITHHA Mara3uHa

MuxkpomMup Mara3mHa — 3T0 CJIOKHOE IO cocTaBy noHsTre. OlieHnBast BATPUHY WK (hopMy
0OCITyKMBAIOITIETO TepCOHaIa, TIOKyIaTe b BBIHOCUT LIEJIOCTHOE CYK/IEHUE SMOIMOHATIBHOTO Xapak-
Tepa 1o MPUHIIUITY «HPABHUTCS — He HpaBUTCs». OH MOXET TOBOPHUTH MJIU IyMaTh: «3/1€Ch XOPOIIIHUiA
CepBHUC», «37eCh MOCTOSTHHO TPYOsT», «Mara3uH HerIoXoi».

MUuKpOMUp Mara3vHa CKJIaJbIBACTCS U3 IByX COCTaBJISIONIHX.

1. HeoaymeBieHHasi (TEXHOJOTHYECKAasl) COCTABJISIOMAS — 3TO CyMMa (PU3MUECKUX
XapaKTepHCTUK Mara3vHa U OpraHu3aliy TOProBOTo Mporiecca.

Toxynamenu 2060psim: «Mbl XOTUM TIOTYYUTh KAY€CTBEHHBIN TOBAP WM YCIIYTY TIO PUEMIIE-
Mo¥ 1ieHe. MBI OXu1aeM, 9To Hac OOCITyKaT ObICTPO M BEKJIUBO, JIQyT OTBETHI HA BCE UHTEPECYIO-
1mye Hac Borpockl. Ham Obl X0Tenoch, YT0ObI HYKHBIM Mara3u ObUT YIOOHO pacrioioXkeH, UMEJIHCh
yKazareJiu, 9ToObl BCe B HEM OBLIO YKCTO U KPACHBO».

K TexHONIOrn4ecKoil coCTaBIIsIomed OTHOCSITCS:

* (U3NYECKOE MECTOHAXOXK/ICHUE Mara3nHa;

* Mara3uH Kak MeCTO ITPOJaku: BhIBECKa, (hacajl M BUTPUHBI, TU3AH MHTEpbepa U TUIAHUPOBKA
TOPrOBOTO 3aJia, TOPrOBOe 0OOPYIOBaHKE M CHCTEMA TIPE/ICTABIICHU ST TOBAPA;

* TOBAapHBIN ACCOPTUMEHT U IICHBI;

* YyeTKasl OpraHu3alys IMporecca MpoJaxu OT MOCTABOK 1O PadOThl KOHTPOJIbHO-KACCOBOTO
y371a;

* TEXHUYECKHE OCOOEHHOCTH COBEPILCHUSI MOKYIKH (JOrOBOpa W MHAS JIOKYMEHTAIHs], YCIIO-
BUsI OTUIATHI, TAPAHTHS U paboTa CEPBUCHOTO IIEHTPA, YCIOBUS JIOCTABKH).

TexHoIOrMYecKas COCTaBISIOMAs BaKHA I pa3yMa ToKyrnaTesiei.

2. OpymeBjeHHas (IICHMX0JIOTHYECKAsA) COCTABJAIOIAS — 3TO aTMocdepa MarasuHa,
KOTOpasi CO3JaeT OIpe/ICICHHBI SMOIMOHAIIBHBIN HAacTpol Xopoinasi atMocepa CTUMYJIAPYET
TIOKYTIaTesiell Ha COBEpIIeHHE IMTOKYIIOK UMEHHO Y Bac YeTKO BHICTPOUB TEXHOJIOTUIECKYIO COCTABIIS-
IONIYI0, PyKOBOJIMTEY MOPOH YITYCKAIOT U3 BUA BAKHOCTh CO3/IaHMS COOTBETCTBYIOIIEH aTMOC(hephI

Mara3vHa.
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Toxynamenu 2080psim: «Mbl XOTUM, YTOOBI TTPOIABEII-KOHCY/ILTAHT BUAET B KaXJIOM M3 HAC
HE MPOCTO OTHOTO U3 MACCHI MOCETUTENIEH Mara3uHa, a KOHKPETHOTO YeJIOBeKa ¢ MHVBU Y IbHBIMU
0COOEHHOCTSIMHU, YIUTHIBAJ HAIIIU MIOTPEOHOCTH BO BHUMAHUH, OOIIEHHUH, TOOPOKEIATEIbHOCTH.

K nicuxonornyueckoit coCTaBIsIoOmIEN OTHOCATCS:

* 3JIeMEeHTHl PeKJIAMHON KaMIaHuu, (POPMUPYIOIIME UMUK Mara3vHa ¥ OKHUIAHHS IMOKyTaTe-
JIen;

* COCTaBJISIIONINE MepUaHIaii3uHra (My3bIKa, 3amaxu, CBeT, [IBeToBasi raMMa opOpMIICHHS);

* BHUMATEJILHOCTD, YJIBIOYMBOCTh M OT3BIBYMBOCTH TOPrOBOTO TEepcoHAIa (M BCE OCTaJIbHBIC
YyesloBeYeCKHe KaueCcTBa, KOTOPBIE MbI IIEHUM B OOIICHUH )

[cuxonoruueckast cocTapsOIIAs BaKHA JIJIs1 YyBCTB MOKYyMaTeien.

Bkyag obeux cocraBinsomux B (UHAHCOBYID 3(P(EKTHBHOCTh Mara3uHa paBHO3HAYCH.
MBpI MOXeM BJIOKUTh 3HAYUTENILHBIC CPEJICTBA B TM3aliH MHTEPhepa, HO HErPAMOTHBIN 1 HEBEKJTUBbIN
MpOJIaBel] CBe/IeT Ha HeT BCe HAIllM BJIOKeHUs. V1 HaoOOpOT, HUKAKOUM reHri poJak He KOMIICHCH-
pyeT HeylIayHOe PacIoOKeHUEe Mara3uHa U HeOOXOOMMOCTh KAaTh TPU MecsIa, YTOOBI TOyYUTh
MOHPABUBLIMICS TOBAp.

Ot kauecTBa 00EHMX COCTABJISIONINX 3aBUCHUT, OYIYT JIM HAIIMA TIOKYTATEId — MPECTABUTENN
1IEJIEBOM ay[JUTOPUU — CYUMTATh Mara3uH «CBOMM» Eciiu Bbl 0(hOpMHTE Mara3iH MOJIOEKHOM KEHCKOM
ofexel Kak 3aropoanyio ycaapOy XVIII B, Hazoete ero «Manmam Bartepduistii», Ha peKIaMHBIX
rocTepax u300pa3uTe CKPOMHHUILY C Byasiblo Ha JIMIIE, BKJIIOYUTE B TOProBoMm 3asie FOpusi AHTOHOBa,
a B KayecTBe MPOJABIIOB MOaOepeTe JKEeHIIUH «B BO3pAcTe», BPSA/ JIM CEMHALIATUIICTHSS JIEBYIIKA
OyneT 4yBCTBOBaTh ce0s1 KOM(POPTHO.

Kpowme Toro, orpenenute, Kak IMEHHO MOKYIATeIN BHIOUPAIOT U IMOKYIAIOT TOBAPHI B BallleM
MarasuHe. IHbIMU CJTOBaMU, KAKOB THII IPUHATHS PelIeHHus 0 MOKYNKe B 3aBIUCUMOCTH OT TUTIA
MIPUHSITUSI PEIICHUS O TIOKYITKE TOBAPBI ICIATCS Ha IBe OOJBIITNE TPYIITIHL.

1. ToBapbl BHICOKOIT BOBJIEYEHHOCTH — TO TOBAPHI, HA BHIOOP KOTOPHIX MOKYIATEb Tpa-
TUT BpeMsi, CPABHUBAasI XapaKTEPUCTHUKH, IIEHbl U YCIOBUs Tpofaxku [Iporiecc ux mpogaku MOXeT
TpeOOBaTh HECKOJILKO MPHUXOIOB MOKYyMATesi B Mara3uH M, Kak CJEICTBUE, PacTSHYT BO BpEMEHU
1 TpedyeT 0coO0ro TeprieHusI CO CTOPOHBI MTPOJABIIA DTO HeJelIeBble TOBAphl (TOHSTHE «HEelle-
BBIli» Oy/IeT pa3IMYHBIM I TIOKYTIaTeNiel C pa3HbIM YPOBHEM JOXOZIOB), CITy’Kalllie JIOJroe Bpemsi
Y BBITIOJHSIONINE OTpe/e/ieHHble (DYHKITUH [T TIOKyTaTesis B cBoo ovepeh MX MOXHO pa3JeinTh
Ha JIBE TIOTPYIIIIbL:

* ymuaumaphvie (KBapTUPa, CTUPAJIbHAS MAIIIMHA, KOMIIBIOTED, CTpaxoBoi rosuc) [Tpu BeiOope
TaKUX TOBAPOB MOKYTIATeJIb B OOJIBINICH CTEIIEHN PYKOBOJCTBYETCS JIOTMKON EMy He0OXOIMMBI Bpems
1 TIOpOOHAsT KOHCYJIBTAIUS TI0O 0OCOOEHHOCTSIM TOBapa, YTOOBI COBEPIIUTH MOKYIIKY;

* cumgonuueckue (JOPOTHE YAChl, KOCMETHUKA, CIIOPTHUBHBIA aBTOMOOW/Ib, AU3AUHEPCKas
onexnaa) [Ipu BeIOOpE TaKMX TOBAPOB JIOTMKA COCEACTBYET C SMOLUSMHU DTH TOBAPHl YKa3bIBAIOT
Ha COIMAJIBHBIN CTaTyc 00sajaTesis, BBI3BIBAIOT Y HETO M Y OKPYXKAIOIIMX OIpee/IeHHbIE IMOIUN
Jlnst BBIOOpa TaKUX TOBApPOB HEOOXOAMMBI M3BECTHAs] TOProBask MapKa, KaueCTBO CaMOrO W3eIHs
Y BOBpPEMSI ClICJIAHHBI KOMITMMEHT MPOJIaBIa-KOHCY/IbTAHTA.

2. ToBapbl HM3KOIl BOBJIE€YEHHOCTH — 3TO TOBaphl MOBCeHEBHOro crpoca llena Ha Hux
HU3Kasl, TIOKYTATCs OHU TocTOsTHHO [Tpu mpojiaxke vx B Mara3uHe BaKHO CJIeI0BATh MTPaBUIaM Mep-
YaHJAW3WHIA, YTOOBI TIOKYTATE0 He MPHIIUIOCh UX UCKaTh. DTU TOBAPHI TaKXkKe MOXHO Pa3JeiUTh
Ha JIBE TPYIIIIHL:

* HEOOXOOUMbLEe CAMOMY UeN08eKy VITU BBHITIOHSIONIUE ONpe/ie/ieHHble (DYHKIIUU B €r0 JJOMaIll-
HEeM Xo3stiicTBe (OpuTBa, OTOSTUBATEb, JIOCKOH JIJIs 3arapa) Mapka 4acTo He uMeeT OOJIBIIOro 3Ha-
YeHUs, JOBepUe K KauecTBY MPOMCTEKAeT M3 MACCOBOM PEeKJIaMbl WM PEKOMEHJAIMK TPOJABIa
IO TIPUHITUITY «CaM STHM TOJIb3YIOCh, OUeHb HPABUTCS»;
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* 8bI3bIBAIOUUE NONOJCUMENbHbIe IMOUUY (MOTHBIA TJISTHIEBBIA KypHI, TMBO U YUIICHI,
OTKpHITKA). Takue ToBaphl MOKYIAIOTCSI UMITYJILCHO U JIOJKHBI OBITh MPECTABIIEHBI TAK, YTOOB pyKa
TMIOKYTIaTesIsl caMa MOTSHYJIaCh K CTEIIaxy.

OT ocobeHHOCTeW MPUHATHS PEIIeHUs O MOKYIKe Oy/leT 3aBUCETh OpraHU3allisi TOProBOTO
nporecca CoOupasich MpojaBaTh Te UM UHBIE TOBAPHI, Bbl JOJKHBI OTBETUTh caMOMy ceOe Ha psifl
BOIIPOCOB.

JI71s1 yTUIUTapHBIX TOBAPOB BHICOKOI BOBJICUEHHOCTH:

* JIocTaToO4HO JIM Y BaC TPAMOTHBIN MIEPCOHAIT, YTOOBI IIOMOYb C BHIOOPOM?

* [IpusiTHas 1 y Bac oOCTaHOBKA B MarasuHe? PacnionaraeT i oHa K TOMY, YTOOBI IIPOBECTU
B MarasuHe MHOTO BpeMeHH? EcTb 71 MecTo, I/ie MOKHO MPUCECTb U B CIIOKOWHON 0OCTAaHOBKE TPH-
HATb PEIIEHUE O MOKYIKe?

* [IpuCyTCTBYIOT JIU B BallleM Mara3iHe COMYTCTBYIOIIME TOBAaphbl: (PMIITPBI IJIsI IBLIECOCA,
KOMITBIOTEPHBIE MBIIIH, TPOrPAMMHBIE AUCKU M T. M. (TIOKyMNaTelb XOueT MpUOOpEecTH BCe cpasy,
a He e3[IUTh 32 JONOJHUTEIbHBIMH ACTAISIMHU €llle 110 TPEM MarazuHam)?

JI7151 CHMBOJIMYECKMX TOBAPOB BHICOKOM BOBJICYEHHOCTH:

* [IpuBnekarenabHO M y Bac BbUIOKeH ToBap? EcTh /M crienuanbHO OCBeleHHAsT BUTPUHA?
Urpaet mm ToBap BceMM KpacKaMy WJIH BBITJISITUT TYCKJIO U O€3KU3HEHHO?

e [IpusTHbIe M BHEIIHE Y Bac mpoaaBipl? [IpuATHO M ¢ HUMHU OOIIATHCS MOKYMaTessm?
MoryT 11 OHU BBICTYTIATh Kak HOCUTeN M cTiiIsA? UTo Ha HUX HazieTo? COOTBETCTBYIOT JIU OHU YPOBHIO
MPOAYKIIMU, KOTOPYIO TPOAAIOT?

«TOPOI'O» IOKYIIATEJIb,
NJIN KAK PABOTATH B BYTUKE

Kak paGotarh ¢ Kanpu3HbIMU U TpeOOBaTEIbHBIMU MOKYMATEIsIMUA JOPOTUX
ToBapoB? YTO [O/MKE€H YYMTHIBATh BIAJAENEl] MarasuHa, TIJe «JOpOrom»
MIOKyIaTesb — HE PEAKOCTb?

[leppoe, u camMoe mIaBHOE NPABUIO — WHIMBUAYAIbHBIA TOIXOM.
70 npeanonaraeT Hanuure 0a3bl JAHHBIX, e YKa3aHbl HE TOJIbKO OOIIME CBE/IeHNU ],
HO U UWHIUBHUIyaJbHble OCOOGHHOCTH KJIMEHTAa WM KJIUeHTKH. Hampumep:
oHa He moout Ilapmxk, oboxkaer cowo codaky Kyxky, MPUXOAUT B BOCTOPT
OT KOMIUIMMEHTOB, JIIOOUT, KOT/1a HOTYEPKUBAIOT €€ 3HAYMMOCTb J1J151 OK PYKAIOIIErO
mupa. ITonobHble cBeieHrsl, MOYeprHyThie U3 Oecesl, N30 AHS B JIeHb KPOIOTIMBO
3aHOCSITCA B JIMYHYIO KapTOUKy. 3amIsiHyTh B 0a3y HE COCTABUT TpyJa U He 3aiMeT
MHOT'O BPEMEHH, Jake eciy MOKyNaTesb yKe B Mara3uHe.

Bropoe mpaBuio coOAEpKUT PEKOMEHIAUMM OTHOCHUTEIBbHO —MoAdopa
MPOJABLIOB-KOHCY/IbTAaHTOB. JKenareabHo, 4TOObl MPUCYTCTBOBAIN KaK MYKUMHBI,
TaK WM JKEHIIUHBbI, OCOOCHHO eciu OyTUK IMpeajaraeT TOBapbl TeM M JIPYTHM.
HeoGxonmumo, 4YTOOBI MpPOAABLBI-MYKYMHBl YMEIHM TOBOPUTh KOMILTMMEHTHI
U yabI0aThes, a MPOAABLBI-KEHIIMHBl HE OTIMYAINCh 3aBUCTHIO WM CTPACTHBIM
KeJIJaHUeM TO3HAKOMUTBCSL C MOCETUTENEM C LEJIbI0 YCTPOWCTBA JIMYHOU SKU3HH.
YroObl ¥ Te, U Te HE MYTaJuch HECTAHJAPTHBIX CUTYallMid, HApUMep yMelu
00IIAThCSI C SKCUEHTPUYHON 0COOOM, aKTUBHO JEMOHCTPUPYIOIIEH CBOE HIKHEe
Oenmbe. M1 4ToOBI ymenu BecTHM CBETCKYyl0 Oecely, Aa0bl ObITb B COCTOSIHUM
MofiiepKaTh pasropop o mocieaneil mogenu BMW uinm 0cOOSHHOCTSIX OTIbIXa
Ha 10KHOM ToOepexbe PpaHLum.

TpeTbe NPaBUJIO OTHOCHTCSI K BHEIIHEMY Buiy mnepcoHaia. OHO TIJIacuT:
«[IpogaBel-KOHCY/IbTAHT HE JOJUKEH ObITh YyKMM Ha STOM Ipa3JHUKE
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KU3HW». Be3ynpeuHblii BHEIIHUI BHUJ NMPUIACT MEPCOHANTY YBEPEHHOCTH B cebe
U MOJIO)KUTEJIBHO CKaXKeTCsl HA UMUKEe Mara3iuHa. BHeIHuil BUj 10JKeH OTpakarh
cnetguky ToBapa. Hampumep, B mMarasuHe JeJIOBOM MYKCKOW OAEKbI JIydllle
OJIETh IMPOJABLOB B KOCTIOMBI, a JUISl PO MOJIOAEKHON JIMHUU U3BECTHOTO
Au3aiiHepa BHEITHUH BU MOXET ObITh OOJiee TBOPYECKUM U SIPKUM.

YeTBepToe MpaBuIIO TECHO CBS3aHO ¢ TpeThiM. [lepcoHan nomkeH obaanaTh
cratycoM 3Kcriepra. To ecTb 3HaTh Bce MpO IPOAABAEMBIl TOBap, TOBAp
AHAJIOTUYHBIA W TOBAp, HA JAHHBII TOBAp HUYEM He noxoxuid. [fostoMy He crouT
SKOHOMHThH Ha OOyYeHHH; TPHYEM HE TOJBKO IO MOCIEAHEeN KOJUIEKIIMUA U TOMY,
KaK 3Ty KOJUISKIMIO TMpeajiaraTh MOKYMaTessiM, HO M Kak padoTaTh CO CKPBITHIMU
NOTPeOHOCTSIMHU, YAOBJIETBOPEHUE KOTOPHIX BEJET K YCIEIHOM popaske (Tadm. 1.7).

It HeOOXOOMMBIX TOBAPOB HU3KOUM BOBIEYEHHOCTH:

e J[OCTaTOYHO JIM HIMPOK B BallleM Mara3vHe aCCOPTUMEHT TOBapOB M3BECTHBIX TOPrOBBIX
MapoK, KOTopble OepyT He 3aayMbiBasch? He CIMIIKOM JIM BETMK aCCOPTUMEHT, He 3aTPyJHEH Jin
BBIOOP?

e [IpeaycMOTpeHsI Jid Y BaC B Mara3uHe CrelMaibHbie KOP3UHBI, YTOOBI MOKYyMaTes b He HOCHIT
Bce B pykax? ECTb 11 BOBMOKHOCTb B3ITh KOP3UHY HE TOJIBKO Ha BXOJIE, HO U B CEpeIMHE TOPrOBOrO
3ana?

o JloOposkenaTenbHbIN U TEPIIEMBBIN JIU Y Bac nepcoHan? MoxeT Jii OH aBTOPUTETHO MOCOBe-
TOBaTh TOT WJIA UHOW TOBAp WM OOBSCHUTH PA3HUILY MEK/Iy IBYMs OJIMHAKOBBIMU Ha BUJI YIIAKOB-
KaMy OpUTBEHHBIX CTAHKOB?

JUJ1s1 BBI3BIBAIOIIIMX MOJIOKUTEIbHBIE SMOILIMU TOBAPOB HU3KOM BOBJIEUYEHHOCTHU:

e [IpencraBieHbl 11 OHU B IPUKACCOBOU 30HE U JIOTIOJIHUTEIbHBIX MECTaX MPOAAKH 7

e Pacrionaraiorcst u OHU PsIIOM C TOBAPaMU, TIOKYIIKA KOTOPbIX MOXET HATOJIKHYTh HAa MBICIIb
0 HEOOXOIUMOCTHU COIYTCTBYIOIIUX TOBAPOB?

e CHaG:xeHbl T MecTa npofaxku sspkumu POS-matepranavu?

Haxkowner, onpenesnire CKpbIThbIe HOTPEOHOCTH IeJIEBOM ayauTopnu B yem oriuume 3asiB-
JISIEMBIX TIOTPEOHOCTEH OT CKPBITHIX ? 3asiBiisieMast HOTPEOHOCTh — ITO TO, UTO POTOBAPUBAET MOKY-
nareb, npuas B Marazut. Hanprmvep: «MHe HyXHO IJ1aThe Ha BHITYCKHO# Beuep». CKpbiTasi motped-
HOCTb HE TIPOroBapuBaeTcs, HO oxugaercss OHa MOXKeT KacaTbCs:

® camoro Marasuna («BaxHo, 4ToOBI ObLIa MAPKOBKA, TaK KaK 3a IUIAThEM s [IOey C POIHTeE-
JISIMU Ha MallluHe» );

e 1porieypbl oocykuBaHus («YToObl mporaser OblT MOETO BO3pacTa, YTOObI 3epKajo ObLIO
60JIBIII0e ¥ YTOOBI MOKHO OBLIO MJIAThe MOJOTHATH MO bUrype»);

® HEOCO3HABAaeMbIX JieTajiedl mokynaeMoi Ben («MHe HyXHO BBIIJISIIETh Kpyde, YeM Mosi
noapyra, T. €. He TIOKYIaTh rojlyooe IiaThe ¢ PIoIaMy U BOJTAHAME» );

* ApPYrux TOJIb30BATENIel MOKYMaeMOW BelW WM TeX, KTO BiuseT Ha ee BbiOop («Mama
TOYHO 6y,H€T IMPOTUB KPACHOI0 CHUJIBHO ACKOJIBLTUPOBAHHOIO IJIaTbhbsl, HYXKHO, I1T06I>I €€ yroBopuin
Ha MECTe»).

Ot TOI'0, HACKOJIbKO TOYHO PYKOBOOMUTECJIb MaraduHa CMOXET BbISABUTb U YYECTb CKPBITHIC
HOTp€6HOCTI/I pu IJIAHUPOBAHHUU TEXHOJIOTUYECKON U IICUXOJIOTMUYECKOMN COCTaBJIAIOIIUX MHUKPO-
MHUpa Mara3duHa, 3aBUCHAT PE3YJIbTaT MPOJAXKM KOHKPETHOIO TOBAapa KOHKPETHOMY IOKYIATENO H,
KaK CJIe[ICTBHE, yCIieX padOThl BCErO PO3HUYHOTO MPEAPUSITUS.
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Taouunma 1.7. Bugsl cKpbITBIX MOTPeOHOCTEH, BHIAETSEMBIX MpPOAABIAMU OyTHKa JOpPOTon
AU3aiHEPCKON OfIEK bl B 3aBUCUMOCTH OT KATEropuil MoKyrmaTeneii®.

Kateropma

CKpbITble noTpebHOCTH

Kak ¢ Humn paboratb

MoCTOAHHbIE NOKYNATENM HO-
BhIX KONNEKLWiA:

[EMOHCTPAUNA A0X0Aa;

oLLLeRMe ¢ Mio/IbMI CBOEr0 Kpyra;
CTpemneHne WATW B HOTY CO BpeMeHem
1 GbITb B KypCe MOCAHNX BEAHMIA MoabI

OpraHu3aLns NoKasos Mog;
06pazoBakHbIii nepcoHan;
OPraHu3alna 3aKpPbITbIX BEUEPHHOK ANA
NOCTOAHHBIX NOKynaTeneif

*  MYMYWHbBI DGU.I,EHME( XUpOI.UEHbKMMM J],EBYI.IJKEIMH-KOH' BU(TOP}KE HHO (MOTpETb B rnasa,;
CynbTaHTaMu; n3beratb COBETOB;
XKenaHue BbI3BaTh 3aBUCTb U BOCXULLEHME Aenath KOMNAMMEHTBI: «Y BAC XOpoLuii
Apy3ei; BKYC» U T. N,
JKenaxune noKasarb CBOR ycnex

*+ KeHLMHbI nokas ceba Bo BCei kpace (npw npumepke NCKPEHHNE KOMMIUMEHTE! OT MYYNH-KOH-
OAEX bl U HKHEro benba); CYNbTAHTOB;
enaHue nonyuuTb OUepeHyo NopLIo BOC- 3alylWweBHble Heceibl ¢ Bnafienuuei ma-
XULLLEHUA, rasmnHa
CHATKE CTpecca

Kareropma CKpbITble noTpe6HOCTH Kak ¢ Humu pabotath
MocToAHKbIE NOKynaTenn Ha obleHne; paccbinka NpUrNALWeHuii Ha pacnpoaaky;

pacnpogaxax

KENAHWEe (GKOHOMWTD, HO NPK 3TOM BbITNA-
[IETb «KaK C 0ONOMXKI»

Tepnenue Npu 06CIyKMBaHMMK,;
NOMOLLb B BbIGOpE NyuLLIEil Belww 3a MMeto-
LYKCA CYMMY JeHEr

MoTeHUNanbHbIe KNWEHTDI
(cnyyaiinble noceTutenu)

NPUOBLUMTLCA K MAPY BbICOKOI MOABI;
NPUATHO NPOBECTM BPEMSA

KOHCYnbTaLun no ToBapy;
npuBnekatenbHble UEHOBbIE aKUUKM AnA
«HOBMYKOB»;

C(NEUNanbHbIE NOKa3bl C paCCKa3om 0 MOA-
HbIX TEHEHLUAX

Wrtak, csappre, mopymaiiTe W OTBEThTE HA BONPOC: KaK OydeT OPraHu30BaH MarasuH
BHYTpH?

Bonpoc naTeiid, Kacalouuics Ha4YaJabHOR
U3BECTHOCTH Ballero Mara3mHa

MarasuH OTKpbIT, TOBap 3aB€3€H, MEpBble MOCETUTENN NPUIILIA, HO HE B TOM KOJIMYECTBE,
B KakoM XOTesIoch Obl. Bbl MtaHupyerte npoBecTy HEOOMbIIIYI0, HO 3 ()EKTUBHYIO PEKJIAMHYIO KaM-
NAHUIO JUIsl IPUBJICYEHNS] BHUMAHUS MOTEHIMAIBHBIX MOKYNaTe el K MarasuHy ¥ ToBapaM B HEM.
CoBeplIeHHO ciyyailHO BaM 3BOHMT PEKJIaMHbI areHT MepBOro KaHajla MECTHOIO TeJeBHICHUS
U IIpejJIaraeT pa3MeCTUTh PEKJIAMHBIIA POJIMK, KOTOPBIA «OHHU K€ CAMM CHUMYT OYKBaJIbHO 33JapOM»
B UCKJIIOUMTEJILHO MOMYJISAPHOI nepeaade «B3pocibiM 0 mogpocTKax», IpUYeM Ha PeKJIaMHOE BpeMs
B Hell ceiuac JIeMCTBYIOT «OCOOBIE CKUIIKU ISl HOBBIX KJIMEHTOB» YCIBIIIAB CIOBO «IOXPOCTKU»,
Bbl OKUBJISIETECh U HAMEPEBAETECh HEMEJIEHHO IIPUIIACUTDh PEKJIAMHOIO areHTa Ha BCTpeuy.

Cron! YroObl He TMomacTbesl Ha YAOUKY M3BECTHOM CHTYallMM, KOIJa «XOTEIM Kak JIydie
(meieBJie), a MOMYYMIIOCH Kak Beer/a (OECCMBICIIEHHO )», TPOJesIaiiTe MPOCTYIO MPOLELY Py, a UMEHHO

3 Wcrounuk: Heiimar A Hoporoii nokynaresns // Dnurasiii [lepconain, 2003 — Ne 40 (324) — 14 okra6ps
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OIpe/IeNIUTe MeCTa CKOIUICHHS LIeJIEBOM ayJUTOPUM, YTOOBI MOHATh, KAKME UMEHHO CPECTBa Mpo-
ABWXeHUs OymyT paboTtarh [1sl Bamlero marasuna (taom 1 8, 1 9)

Ta6mmna 1.8. ['ne MmoxHo 3actarh eByIiek 16-23 yer.

MecTa ckonneHna LeneBoil ayanTopun MoaxopAwee cpeAcTBO NPOABNIKEHNA
YuebHble 3aBejeHuA Pa3naua nuctoBok
JluckoTeka 06bABNeHUe AnKes, NpeocTaBNeHne KYNoHa Ha CKUaKY

Npy NOKYNKe nnatbA nobeautenbhuue Kakoro-nubo KOHKYpCa

Mecra nposeaerus pocyra (Hanpumep, UenTpanbHas nnowags | WnT 36 m, peknama Ha TpaHcnopTe, AEMOHCTPALMA MO
WK LeHTPaNbHasA yNuLa ropoaa) B KauecTBe CoObITUA TOPOACKOT0 3HAUEHNA

Ta6muna 1.9. ['ne MoxkHO 3acTarh JieByIek 16—23 et BMecTe ¢ pOIUTEISIMH.

Mecra ckonnenns uenesoii ayauropun MopaxopsAwee cpepcTBO NPOABUHEHNA
PbiHKK LLut 36 M, mONONHNTENbHAA TOUKA NPOAAXKH
TeaTpbl, KUHOTEATpbI Peknama Ha bunetax, peknamHbiil pONnK
MpoayKTOBbIE MarasiHbl, TOProBble LUeHTPbI Nuctoku, 06bABNEHNA N0 paguo

INomymaiite, rie MOXHO 3aCTaTh BaIlMX MOKYNaTesed B OOMBIIMX KOTMUYECTBAX U KaKUM 00pa-
30M OpPraHM30BaTh peKJiaMHoe oOieHre ¢ HUMH [1po MeTo/1bl MapKETMHIOBBIX KOMMYHUKAIIAN peyb
MOWZET UyTh MO3KE.

CHayana OTBeThTE Ha BOIPOC: I/le MOM MOKYyNaTeJib M KaK NPUBJieYb €ro BHIMAaHHe
K Marazuny?

Bonpoc mecToi — noJBoguM UTOTH

B nocnenHuii ieHb niepe OTKPHITUEM B Mara3uHe OfIekIbl MOsiBUIICS Biiajesnel]. OH yike ycrien
0I00pUTD IM3aliH, CKa3aTh «/a» OTHOCHTEILHO TOPrOBOr0 OOOPYIOBAHUS M JakKe JIMIHO MPUCYT-
CTBOBAJI IIPH BBIOOPE MEPBOrO aCCOPTUMEHTA. B 3aqyMunBoCcTH 00OIIIEN OH YeThIpecTa KBaJpPAaTHBIX
METPOB TOProOBO# IUIoMmaIu. Bee 6b110 XOpOIIo, HO 4ero-To He XBataio. . . «A nepcoHan?!» — B yxace
BCKpUKHYJT OH. He ymbiGaiitech, victopust u3 npaktuku O yeM He 3a0bITh, OTKPBIBasi CBOM Mara-
3uH? PaccMOTpUM YeK-JHCT, pa3paOOTaHHBIN C TIOMOIIIBIO TPeX JAUPEKTOPOB MAara3vHOB, ITOKEIAB-
IIMX OCTaThCsl HEU3BECTHBIMH.

1. Bo16op uaen marazuna. Camplii HacCyIHbINA Boripoc. HyXHO JIi PeIHKY TO, YTO BBI COOM-
paetech nponaBarh? KakoBbl BOZMOXHBIE KOHKYPEHTHI B BbIOpaHHOUW cepe? Bonbinoii, cpeaHuii
WM MaJIeHbKUI Mara3uH? 3aayManTech, Kakoi OyzeT (hopma opraHu3aliy TOProBIIN: Yepe3 Mpuia-
BOK, caM000CTy kKUBaHHe WK cMeniaHHasa? OIUH Mara3uH Win CeTh?

2. OnpeneseHne NOTeHIHAJLHBIX OKynaTeaei. Kro nmpuaer B Bai marasun? A Bbl yBe-
PEHBI, UTO UX 3aMHTEPECYIOT BAIllM TOBAPbI? DTO BbI TAK CUMTAETE WM MOTEHIIMAIbHbIE IOKYyNATe I ?
A He coBpay i1 oHn? O0s13aTeNIBHO MOOOIANTECH C TIPEICTABUTEIISIMY Balllel 1eJIeBOW ayAUTOPUH
3apanee U y3HaiiTe, KTO )HBET O COCEJCTBY.

3. AccopTumeHT. Kakoii accCOpTMEHT IMpejiaraeéMbIX TOBapOB OyleT y Bac Ha TpHJIaBKax?
A 4TO NPOJAIOT KOHKYPEHTBHI, ¥ MOJIb3YeTCs JIK 3TO cripocom? Bynerte i Bbl MpoAaBaTh COIMYTCTBYIO-
e ToBapsl? Byaere m BbI BBIIENSTH IUIOMIAIN [T ApEHIATOPOB, (prirana 6aHKa WM OOMEHHOTO
MYHKTa, COOCTBEHHOTO MUHU-TTPOM3BOICTBA?
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4 duHaHCOBbIE pacyeThbl. br3HeC-TUIaH J0KEH ObITh COCTaBJIEH KaK MOXHO TIATeJIbHEe.
Bonbliyio 10510 3aTpaT cOCTaBISAIOT HEMPeABUAEHHBIE PACXO/Ibl, TOITOMY YMHOXbTE CBOU PaCUEThI
Ha aBa. JIocTaToyHO M y Bac CPEACTB, YTOOBI BOIUIOTUTH CBOIO MIECI0 B KU3HB? YK JIyullle cpasy
pacctaBuTh (PMHAHCOBBIE TIPHOPUTETHI, YEM TIOTOM YBOJIBHATH MEPCOHAJI, TaK KaK HeueM IUIaTUTh
3apIuiary.

5. IOpuanyeckue acmeKkTbl. Bbl COCTaBWIM CIHMCOK HEOOXOOUMBIX JIOKYMEHTOB?
He 3a0bUm1 711 BBl TOJTYYUTh COOTBETCTBYIONIYIO JIMIIEH3UIO? A OCHOBHOM PaCOpsAUTEIbHBIN JOKY-
MeHT (OJIP)? A mosHbI NakeT MCXOAHO-paspeimTenbHoil JokymeHTauuu (MPJl) nmogroroumm?
Bcs mokymenTars 10kHa ObITh 3aBepeHa 1 ogoopeHa He 3a0ynpTe, 4TO MpaKTHUECKH BCer/a J0KY-
MeHTabHOe oopmileHre 3ataruBaercs. CrtapaiiTech BHIIOTHATh BCe TPeOOBaHMS, PEKOMEH AN
Y TIPEANUCAHNUS B MAaKCUMAaJIbHOM 00bEeMe — 3TO YMEHBIIUT KOJIWYEeCTBO MOBOAOB JJIsl TPOBEPOK
Y TIPUJAPOK.

6. Ha3Banue marasmna. Kto nmpuayman HasBaHue [JIsl Baiero mMarasuHa? A roudemy Bbl
PEelIiIM, YTo 3TO Xopoiee HazBaHue? Y HeT 1M BOBMOXKHOCTH €ro repeiesiath BO YTO-TO HeOmaro-
3ByuHOe? A 4TO JyMAlOT Ha 3Ty TeMy MOTEeHIMa bHble oKynarean? Cropocute y HUX, B Marasut
C KaKUM Ha3BaHUEM OHH Obl IPUXOIWIIN C YIOBOJILCTBHEM ?

7. Boi6op MecTOmoOJI0KeHHsl. MarasuH J0/DKeH OBbITh PACIONOKEH TaK, YTOObI O HEro
MOYHO OBUIO JIeTKo ToOpaThes. Takske momyMaiiTe, HykeH JIM Balll Mara3vH )KUTeJIsSIM 3TOro paioHa?
BynyT nu k HeMy e31uTh U3 Apyrux paitoHoB? M KTo uMeHHO?

8. Muzaiin. [lo mogbopa MoOMeIeHrs] CTOUT MpOoayMaTh BHEIIHWM BHJl Mara3uHa W TU3aiH
uHTepbepa. [IpeacraBpre CBOM OymyIMil Mara3uH: Kak OH BHINJISIAUT CHapyXku U BHYTpu. He 3a0bI-
BaiiTe, 4yTo (hpasbl THIA «X0Uy, YTOOBI OO BCE KPACUBO» KX blii BOCIPUHUMAET MO-pa3HOMY, OCO-
6eHHo au3aitHepbl. [IoaTOMy NocTaBbTe MM KOHKpETHBIE 3a/1auu. 1 yOeauTech, 4To OHU BaC MOHSLIIH.
A TOKyMEHTHI Ha HapyKHYIO peKJIaMy, KOeH SIBJIsIeTCs BBIBECKA U IIPOYKE CTEH IbI ¥ TAHEJH, BBI TTOJTY-
ym?

9. ITog6op momMemeHus. Bol Oygere cTpouTh camu, MOKYNaTh WM apEHIOBATh IIOMAIb?
B mobom ciaydae momenieHue JOMKHO TOAXOAWTb MO IUIOMAAM ¥ TulaHupoBke. [Ipu BbiOOpe
HEOOXOIMMO TIOMHHTh O TEXHUYECKMX YCJIOBHUSIX IMOAKIIOYEHUS] BHEITHUX KOMMYHUKAIMHA, TaKUX
KaK CHCTEMBI 3JIEKTPO-, BOJIO-, TETUIO— U XOJIOAOCHAOKEHHSI, BEHTHIISALIMM ¥ KOHJUIIMOHUPOBAHUS,
TesepOHHbIE ¥ UHTEPHET-JIMHUY, 3alIUTHBIE CHCTEMBbI U Ap. Permmre, HyKeH JI1 BaM BHYTPEHHUI
CITy’keOHBIT BXOJI C BO3MOXXHOCTBIO TIOIbe3/1a TPY30BbIX MaruH. Kakvumu JOMKHBI OBITH TIOICOOHBIS
nomerneHus1? Y00HO Ji OHU pacnoiokensl? [JoMecTUTCs I B HUX BCE, YTO BBl XOTUTE MPOJIABATH?
He 3a0ynpTe — aBTOCTOSIHKA, YXOKEHHOE MPOCTPAHCTBO OKOJIO Mara3uHa CO3JaayT MPUSTHOE BIie-
YaTJIeHue.

10. O6opynoBanue. BaxxHpIM MOMEHTOM SIBJISIETCSI CBOEBPEMEHHBIN MOA00p M 3aKa3 Top-
rOBO-TEXHOJIOTUYECKOT0 0O0PYIOBaHHUS y CHEMATM3UPOBAHHBIX KOMITaHMH. OTBEeUYaeT JIu OHO Clie-
1r(UKe U YPOBHIO Ballero marasuHa? Het HU4ero xyxe crapbix Ipsi3HbIX MpHIaBKoOB. O0s13aTelIbHO
YUMTBIBAHTE TUIOIIA/b Balllero Maraua Bam ecTb Kya MOCTaBUTh KYTUIEHHOE 0OOpPYJOBaHUE TaK,
YTOOBI MEXKTy HUM yIOOHO OBLIO MPOWTH TIOKYTIaTeNisiM? A TIBETOBast raMMa 0OOPYJOBaHHMS U AU3aAiH
uHTEphepa coBnanaT? KaccoBoe o0opynoBaHue BIUsET Ha MPOXOAMMOCTh Marasuna [lo3aboTbrech
0 €ro COBPEMEHHOCTH, yI0OCTBE ISl KacCUpa U HEOOXOAMMOM KOJTUYECTBE.

11. HocTtaBmmku. YeM Bbl pyKOBOICTBOBAJMCH MPH BhIOOpe mocTaBiiuka? OCHOBHOE BHU-
MaHUe y/IeJsiTe 1IeHe, Ka4eCTBY MPOAYKIMH, MECTOIONIOKEHHIO MTOCTABIIUKA, TOKA3aTeIsIM padoThI
upmbl (00s13aTENIBHOCTD, MYHKTYATbHOCTh), TpapuKy MocTaBoK. Bbl Oymere paGotarth ¢ OqHUM
WJIM HECKOJIbKMMH TOCTaBIIMKaMu? JloNrocpoyHble OTHOIIEHUSI CO CTAOMJIBHBIMH MOCTABIIMKAMMU
MO3BOJISAT BaM SKOHOMHThH HE TOJIBKO AEHBIM, HO W HepBhl [Ipomymaiite MOQIEpKKY CO CTOPOHBI
MOCTABIIMKA B BUJIE TPEHUHTOB IO MTPOAYKTY [UIs mponaBiioB, POS-marepuanos nim pexyiamsl. Heo6-
XOAMMO TIPOBECTU aHAJIN3 TIOCTABIIMKOB, TOTOBBIX BHITIOJIHSTH Ballld TPEOOBAHMUS.
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12. JlorucTuka u cucrema ydera ToBapoB. [Iponymaiite 00beM M 4acTOTy IMOCTaBOK
B 3aBucMMOCTH OT yIaIeHHOCTH MOCTABIIMKA U 00beMa MOCTABOK CJIE/IyeT BHIOpaTh BUJI TPAHCIIOPTA.
He 3a0bIBaiiTe cTpaxoBath nepeBo3uMbIil ToBap. [103a060ThTECH O MPABIIIBHOM pa3MeEIleHnH TOBapa
Ha CKJ1azie (Mpy HeMpaBWIIBHOW TPAHCTIOPTUPOBKE, pa3rpy3Ke M XpaHEHUM TOBApa Mara3uHbl TEPSIOT
Oospive neHbrn). Jlydine mpoMapKupoBaTh Kak/Iylo eIUHHILY TOBapa yke Ha CKiajie DTo, C OHOU
CTOPOHBI, MO3BOJIUT MPOCIEIUTh BHYTPEHHUI IyTh TOBAapa, MO3BOJUT OOJErYlTh CUCTEMY y4YeTa,
a ¢ Ipyroit — OyJeT npeaoTBpaniaTh NEpecOPTUILY M KPaKH.

13. BuyTpeHnHee opopMiieHNe U BHIKJIA/IKA TOBAPOB. 3HAKOMBI JIU BbI C IIPaBUJIaMU Mep-
yaHaai3uHara? Vi BbUIOKUIIA TOBAPhI KaK MPHIIUIOCH (T. €. KaK MOMeCTUIoch)? JINUHO BaM yIoOHO
paccMaTprBaTh TOBap M Oparh €ro C Mojok? A re HaxoAsATCs LIEHHUKU — He 3a0yapTe, YTO OHU
JOJIKHBI JIETKO YMTAThCS U PACTIONAraThCsl B HEMOCPEACTBEHHOM OIM30CTH OT TOBapa. Pa3merieHHast
peksiamMHasi HH(pOpMaIys He JOJIKHA MepeKpbiBaTh 0030p JPYrUX TOBAPOB.

14. Ilon6op mepconaja. [lepcoHan cienyer MiaHUPOBATh 3a0JIArOBPEMEHHO U HE OrpaHU-
YMBATHCsI HAOOPOM «I10 3HAKOMCTBY» CKOJIBKO YeJIOBEK JOJIKHO padotarh? B onHy cMeHy wim qBe?
Uro pernamMeHTUpYyeT uX MoBeJeHue Ha padote? Byner jin B BalieM MarasvHe BBeeHa CrielraibHast
opma ozexabl ISl COTPYAHMKOB? A HYXEH JIM BaM KaJIpOBUK MM €ro (pyHKIIMH CMOXKET BBINON-
HUTH Oyxranrep?

15. Ooyuyenune mnepconaJsa. [IpeaBaputenbHoe OOy4eHHE COTPYAHUKOB TMO3BOJIUT YKe
Ha Ha4YaJbHOM 3Tare co3/1aTh KOMaH/1y, 3JI0KUTh 36pHO KOPHIOPATUBHOM KYyJIbTYphl M TPUOOPECTH
HeoOxoMmble B padoTe HaBBIKM M 3HaHWS Barm mponmaBibl ymMeroT npogaBath? A movyeMy Bbl Tak
penm? A MeHemKephl pyKoBOAUTH ymMeloT? He OynyT i oHM mpuberarh K BamM Kaxaylo MUHYTY
¢ Borpocamu? Hamuimmre cnvcok TOro, 4To JOJDKEH 3HATh M yMETh Ball MPOJaBel], ¥ MOoJyMaiiTe,
YeMy U3 3TOTO CIHCKA ero HeOOXOAMMO HAYUHTh.

16. Pexaama. MuadopmarnimonHas mojjiepxka rno3BoJIuT MPUBJIEYb OOJIbIIee YHUCIIO MOKYyIaTe-
neit. Kak Bbl OyzeTe OTKpbIBaTh Mara3uH? 1o OyeT 10y WIH CrielUaibHast aKIHsl IPOAAXH 10 CHU-
JKEHHBIM IleHaM? A Kak Bbl Oy/ieTe IpUBJIEKaTh MOKyNaTe el Mocje TOro, Kak Mara3iut OyaeT OTKPBIT?
Crapaiitech, 4TOOBI JIIOOOE MEPONPHATHE, POBOAUMOE B Mara3uHe (Harpumep, CKMJKU TIEHCUOHEe-
paM 1o ToHeIeIbHUKaM), ObUIO MH(POPMAITMOHHBIM MTOBOJIOM 1 ocBeranock B CMU.

17. Apenja cBo6oaHbIX muIomaaeii. HecMoTps Ha To 4TO cavya B apeH/ly Bailero cBoOoa-
HOTO MeCTa MPUHOCHUT JIEHbI'M, HEOOXOAMMO TINATENIBHO BBHIOMpaTh coceneil. He mormyckaiite, 4ToObI
CTWJIb WJIA VMUK APEHIATOPOB pa3pyliajiy [eJTOCTHOCTh Ujlen MarasuHa. Hamprmep, eciu BbI TIpo-
JaeTe CIIOPTTOBAPHI M MPOIIaraHupyeTe 3M0POBBI 00pa3 KU3HU, n3deraiTe coceicTBa ¢ TabauHOM
Y QJIKOTOJILHOM MIPOIYKITUEH.

GPAHYAMBHHI KAK CIIOCOB
OTKPBITh COGCTBEHHBIVI MATA3ZHH

Ha nepeunciieHHble 371eCh BOIPOCHI Yallle BCEro OTBEYAET BJIaJIelIel] Mara3uHa.
[Ipu 3TOM OYEBMAHBI PUCKH — BAPYI MPOU30HUIET OMMOKA B IMPEANOTIOKEHHUIX
U pacyerax, U BCe MOTpaueHHbIe ycuus (Ipexae Bcero (pMHAHCOBbIE) OKaXyTCs
HarpacHbiMU? Majio TOro, MOXHO eIlle OCTaThCs C JIONIaMH, €CIM OTKPbIBaTh
Mara3smvH Ha erﬂ,I/ITHbIe JEHbI'U, KaK 9TO 4aCTO 6I)IBaCT. B YaCTHOCTH, BbI:

* HE YBEPEHBI B TOM, UTO UJes Mara3uHa BhIOpaHa BEPHO, WX B TOM, YTO OHA
BOOOIIIE €CTh;

* He MMeeTe BO3MOXHOCTU KOHKYPUPOBAaTb C KPYIHHBIMU PO3HUYHBIMU
CETSIMU;

®* UMCCTC OIIbIT HpeHHpI/IHI/IMaTeﬂbCTBa, HO HE B pO3HI/IIIe;
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* XOTHUTE MHUHUMHU3UPOBATH PHUCKH, CBOWCTBEHHBIE OTKPBHITHIO HOBOIO
MarasuHa.

JI1s1 TakuX ciIydaeB, KOrJja COMHEHMI MHOTO, CyIIECTBYET CIIOCOO OTKPBITH
CBOHM MarasuH, MOJy4YHB YK€ TOTOBbIE OTBETHl Ha OOJBIIMHCTBO BOIIPOCOB, — 3TO
(ppanyaiizuHr.

®panvailsuar — ¢gopMa AJIUTENBHOIO KOMMEPUYECKOTO COTPYIHUYECTBA,
uMeloIasi MECTO U B pO3HUYHOM Toprosiie. B paMkax ¢ppaHyaii3uHra KOMIaHus-
(ppaHuaitzop nepenaet mpapa Ha MPOJAXy CBOMX TOBAPOB WM YCIYI KOMITAHUH-
(ppanyaiizu. dpanHyaiizu MoayvyaeT MpaBa Ha MCIOJIb30BAHME TOPrOBOM MapKHu
upmbl-ppaHuaiizopa, ee (GUPMEHHOr0 [AW3aiiHa, PO3HUYHBIX TEXHOJOTHIA.
KoneuHo, He 6ecriaTHO, a Ha ONpe/eIeHHbIX, YeTKO KOHTPOJIUPYEMBIX YCJIOBHSX —
KaK KOJIMYECTBEHHBIX ((PMHAHCOBBIX), TAK M KAYECTBEHHBIX (COOTBETCTBUE PAOOTHI
Mara3uHa yCTaHOBJIEHHBIM CTaHAApTaM KauecTBa).

[Tpumepsl  ycnemHbIX  (PpaHYAW3UHIOBBIX  [POEKTOB MOXHO  HalTH
MPaKTHUECKH IO JIIOOOMY TOBapy M MO MHOTUM YCIyraM. DTO W TPOLYKTHI,
U ofiexkJa, U ObITOBasi TEXHUKA, M TOBAPHI ISl OMa, U 3aKyCOYHBIE, 1 MHOTOE-
MHOTI'O€ JIpyTOe.

BonpiimHCTBO pykoBoaWTENE KOMIIAHUM, MPEAJiaraloluX Ha POCCHICKOM
pBIHKE (ppaHIIM3HBIE MPOrpaMMBbI, YOEKIEeHbI: (DpaHUYAMBHHI — ONTHUMAJIBHBII
BapUaHT JUIs MaJIOro OM3Heca.

«[TpuobOperas ppanImzy, BB OTyYaeTe CAMOE ITIABHOE — PACKPYUYEHHOE MsI
¥ OTTOYEHHbIEe TeXHOIOrnu. Ha MxX co3paHue yXOmuT He TOJIBKO BpeMsi, HO U COTHU
TBICAY JIOJUTApOB» — ToBOpUT Kupwmun JlapuH, OupekTop TO (paHYaid3uHTY
KomnaHun «MapkoHn», npeacrasisoneit B Poccun cets act-pynos «Cromn-Tom».

Bnapenen renepanbHOM (paHmmsbl B PoccuM  aMepuUKaHCKOM — ceTH
3aKkycouHbiXx «Ca0Bait» ['enHammii KodyeTkoB cumTtaerT (ppaHUAN3HHI «IIKOJIOW
SKOHOMHYECKOTO MBIIUICHUS [T OU3HECMEHa.

PykoBonutenb (ppaHUali3MHIOBOrO HalpaBJIEeHUs] CETH YHUBEPCAMOB
«Komeiika» Poman KpacHOB yBepeH, UTO cerojiHs cO3[aTh MarasvH MOJOOHOTO
(popmara HEBO3MOXKHO MHaye, Kak MO (¢paHyal3uHry: «Yro Takoe OnuMHOYKa
Ha pBIHKE, TOJHOCTBHIO 3aHATOM TOpProBeiMu ceTsimu? Ero He 3HaeT HM OOWH
MOCTaBIIMK. ECIM KTO-TO M coryiacutcsi ¢ HUM paboTarh, TO HUKOTIA HE IaCT eMy
OonpbImx ckuaoK. ClienoBaTesibHO, IIEHbI B Mara3uHe OM3HeCMeHa-OIMHOYKH OYyIyT
BBICOKMMH. B ntore, k Hemy MpocTo He OHIYT MOKYNaTeIn».

Takoro e MHEHUs TPUICPKHUBACTCS W TIPEICTABUTENb CETU OOYBHBIX
MarasuHoB «koHuka» Omner CosnoBbeB: «B KpymHbIX ropomax Bce CHUJIbHEE
pa3BuBaercsi cereBoil OusHec. [lpenmpuHuMarenb ¢ HEOOJBIIMM CTAPTOBBIM
KaIllUTaJIOM HE MMEET TaKOIro0 MHTEJUIEKTYaJIbHOTO M (PMHAHCOBOrO MOTEHLMAaIa,
YT0OBl C HUM KOHKypHpoBaTh. Hampumep, onuH U3 Hammx (ppaHyaii3y paHbIie
uMesT TIPOAYKTOBbIA MarasuH. Korma psaom OTKpbUICS OOJBIION CyrnepMapkerT,
ero mpuobBUIb OBICTPO CBEJach K HymoO. B wrore, oH nepenpoduainpoBasl CBOIO
TOPrOBYIO TOUKY B OOYBHOW Mara3uH, 3aKJIIOUMB C HAMU KOHTPAKT. I BHOBB CcTai
MOJTy4aTh XOPOLINI JOXO/».

Cepreii TpyTHeB, mapTHep-(ppaHIaii3u ceTH 3aKyCOUHBIX «Ca0B3ii», HE CTONb
KaTeropuueH: «5 yBepeH, 4To CerofHsl MOXHO C OJMHAKOBBIM YCIIEXOM padoTaTh
U 1o ¢paHIIm3e, U CaMOCTOSATENbHO. Bo3MoxHO, paGortas mojx cOOCTBEHHOM
MapKoOU, BaM ymactcsi 3apadortarth W Oofbie. TyT Jieio B TOM, Kakue I BbI
nepen codoi craBute. MHe, HampuMep, ObUIO BaXKHO ClesiaTh HOBBIA OW3HEC
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C MHUHMMQJIbHBIMM BpEMEHHBIMU U (PUHAHCOBBIMM 3arparamu. PpaHuail3uHT
B JJAHHOM CJTy4yae — UAeaJbHbIN BapUaHT».
Hcemounux: Mapusi 3yesa, HUpuna /Jemkosa. «Cgoii OusHec».

18. bezonmacHoctb. Kak BbI 3amuruTe cBoi MarasuH? B 3aBrcumocTu OT Ol0KeTa U 11ej1e-
COOOPa3HOCTU MOKHO COBMEINATh Pa3IMYHOE MPOTHUBOKpaxkHOe oOopynoBaHue BHempeHue mpo-
TUBOKPAXXHOU CHCTEMBI 3alIUTHI TOBAPA MO3BOJIUT MPEAOTBPAIIATh BHIHOC HEOIUIAYEHHOTO TOBapa
13 MarazuHa. Takke CyIIeCTBYIOT CHCTeMbl BUACOHAOIONEHHUS, CTIEIIUAIbHbIe 3epKajla U CHCTeMbI
HaOMIOJIeHU s ¥ aHAJIM3a OMepalluil Kaccupa.

Wrak, 3agaiiTe ceOe MOCeAHUI BOIIPOC: He 3a0bLJI JIU 51 4e€r0-HIUOY/Ab, MOTJIOIeHHbIN XJI0-
MOTaMM N0 OTKPBITUIO Mara3uHa?

OtBeuast Ha 3TH BOMPOCH, Mbl MOATOTaBIMBaeM (PyHAAMEHT 7Sl JAJIbHEHIIIEro YCIEIHOTO
pa3BUTHS CBOEro mMarasuHa. Yem npouHee (pbyHIAMEHT, TeM OOJIbIIe ITaXel MOKHO CTPOUThH U TeM
JOJIbIlle TIPOCTOUT Harie 3aanue. [Ipounsiii pyHnament marazuna — 50 % ero Oyayiero ycrexa.
Ho panoBaTbcst ¥ IOICUMTHIBATH PUOBLTH EI1Ie PAHO.

Koneuno, nprobpereHrie (ppaHIIM3bl He 0O3HAYaeT HeMEAJICHHOro ycrexa. B mobom ciydae
BaM MPUJETCS pa300paThCsi CAMOMY BO BCEX BOMPOCAX, T. €. YOGAUTHCS, UTO MOTYyUYSHHBIE TOTOBbIC
OTBEThl 0OOCHOBAHBI YCIEIHON MPAKTUKON KOMIIAHUH, MPOJAoIIer (hpaHIIN3y: KaKoW TOBAp, KAKOU
AW3aiiH Mara3uHa, Kak MpUBJieyb MOKyNaTeiei, Ha KaKylo MpUObLTh U 000POT MOKHO PAaCCUUTHIBATDH
u nouemy?

Hexkoropble komnanuu, npopawoiye (ppaHimsy, BeCbMa JAETaIbHO U YETKO IPOIUCHIBAIOT BCE
MpaBWJia OPraHU3allMy Mara3yHa, MpoIaXy ToBapa, peKjambl, paboThl nepcoHana u T. a. K npumepy,
MHOTME M3BECTHbIE PO3HMYHBIE OpPEH/bl OEK/Ibl CAMU ONpPENEssAIoT, KaKue KOJJIEKIMH, B KaKOM
KOJIMYECTBE M MO KaKUM IIeHaM OyAyT IMpojaBaThCsl B MarasuHax-(ppaHvaisu. [Ipyrue komra-
HUM ONpeesIsioT JUIIb OOIe MPUHIMIIBI UCTIONb30BaHUsl OpeHja U Ju3aiiHa Mara3uHa, OCTaB-
ns1s1 ppaHYali3u MONMHYI0 CBOOOMY B (DOPMUPOBAHUM ACCOPTUMEHTA, YCTAHOBJIGHUU 1I€H, PEKJIaMbl
U T. 1. OOBIYHO «CTpOTrHe» MpaBUa UMEIOT TaKUe TUTIOCH], Kak MpHeM BO3BpaTa HEJIMKBUIOB, Iepe-
Ja4ya MPOBEPEHHBIX PO3HUYHBIX TEXHOJIOTHi, OecIulaTHoe oOyueHHe MepCOHaa, MOJHAsl PeKjaM-
Has noanepxkka. «Hecrporue» mpaBuiia 0ObIYHO CBOWMCTBEHHBI KOMITAHHUSIM, KOTOPBIE OCTABIISIIOT
OTBETCTBEHHOCTb 32 (DUHAHCOBBIA pe3y/bTaT caMuM (ppaHYaii3u, BBICTYNask B OOJbILIEN CTENeHU
KaK [OCTaBILMKH, JABIINE JIONOIHUTEILHOE [TPABO HA UCIIOIb30BAHUE CBOEW BhIBECKU. YeM n3BecT-
Hee U KpylHee pO3HWYHAsl KOMIIaHUs1, TeM Oojiee BHICOKME TPeOOBAaHUSI OHA MPEIbsBISET CBOMM
MOTEHLIMAJIbHBIM [TapTHEpaM-(ppaHyai3y.

[Tpu mo6om Tune ycaoBuid (ppaHYaii3uHra Balll Mara3uH — 3TO Balll Mara3uH, M yIpasisaTh UM
IJ1s1 TIOyYeHUsI PUObLIH, pelaTh Bce ero npoosiemsl npuaercs: Bam ®paHimsa AacT BaM yBepeH-
HOCTb (M3BECTHBIN OpeH]] yXe caM 1o ce0e — rapaHTUs ycrexa, Aa U rpofasasi (ppaHIIn3y, KOMIIa-
HUS XOUeT 3apaboTaTh COBMECTHO C (ppaHyaii3n) U OECLIEHHBIH OIBIT 3(P(PEKTUBHBIX, OTPAOOTAHHBIX
Ha IPaKTUKE PO3HUYHBIX TEXHOJIOTUH.
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Mara3uH OTKPBIT 4TO JaJjbiie?

UYro Takoe JOITOCPOUHBIH ycrex MarasuHa? DTo COCOOHOCTh MarasuHa yAaepkuBaTh MMeEIo-
mnxcs HOKYHaTC)Iﬁﬁ W IIPUBJICKATb HOBLIX HA IMPOTAXKCHUN AJIATEJIbHOIO BPEMCHH, YCIICHIHO ITPO-
THBOCTOsI JIGUCTBUSM KOHKYPEHTOB M TOJTyvasi 3acilyXeHHYI0 MpuObUtb. OUeBHIHO, YTO MarasuH,
He 00JaJAloNINi TAKMMHU KauyecTBaMH, BHIHYKAEH OyIeT MpeKpaTuTh CBOe CyliecTBoBaHHUe. [1oKy-
naTesy TMOsBIISIOTCS BCE PeXe W peke, IEHbl CTAHOBSATCS HUKE U HIKE, TOProBoe 00OpydoBaHUE
BETIIIAET, a MEPCOHAJ PACChUIAeT pe3loMe B HalekAe HaillTh padoTy B MarasumHe IO COCEICTBY.
Kak ne nonmyctuts ynaaka? [Ipexne Bcero, He HaJlesiThCsl Ha aBOCh, A TINATENIBHO IJTAHMPOBATh HACTO-
suiee 1 Oydylee CBOero pO3HUYHOIO MPENpUsTHSL.

i

CTPATEZ UR
UHPOPMALUA
EPEHAMHP
KOHTPOAL KAYECTEA
PEMNAMEHT PAGOThH
ADANBHOLTE

e

KonkypenTHas crparerusi, uiau /{ojrocpounbii ycnex marazuna Ne 1

[

5
.

Crpaterust — 310 MeTOIbl BelleHWsi OM3Heca, KOTOpble BBHIOMpAaeT PYyKOBOACTBO KOMITAHUM
IJIsL IOCTHKEHUSI TIOCTaBJIeHHBIX Iiesiell. Llem B cBOW odepesb MOTYT OBITh KOJMMYECTBEHHBIMH,
HarpuMep A06uThest BeIpydkr B 100 000 mosu1, WM yCIIOBHO KavyeCTBEHHBIMHU®, HAIPHMeEp CTaTh
CaMbIM JTy4LIMM Mara3uHoM IO YPOBHIO CEpBHCA.

TakThKa — 310 3apaHee pa3paboTaHHAas OCIEJOBATETLHOCTD JEUCTBHIA TSI BHITIOJTHEHUS CTpa-
TErMYEeCKUX IIaHOB. DTO TOXe IUIaHBI, HO OoJiee NeTaTM3NpOBaHHbIE, HATIPABJICHHBIE HA OCYIIECTB-
JIeHUe KaKor-JImO0 JacTu oOmmen mporpamMmel. [Tpumep nipeacraeiex B Taon 1. 10.

Ta6mauna 1.10. [Tpumeps! cTpaTteruy ¥ TAKTUKA POSHUYHBIX KOMITAHU.

* ToBOPS «yCIIOBHO», MBI [TOAPA3yMEBAEM, UTO sl KAYECTBEHHBIX TIOKA3aTeIeil HEOOXOMMMBI CBOM eIMHHLIb W3Meperns Harpu-
Mep, YPOBEHb CEPBHCA MOXET BBIPAXKATbCS B CKOPOCTU PadOThl KACCHUPA, HAIMYMK YITAKOBIIMKOB, BO3MOXHOCTU BBIBE3TH TEJIEKKY
C MPOYKTaMU Ha CTOSIHKY.
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Crparerutlecuue nnaHbl KOMNaHUKU

Bo3moxkHble TaKTUYECKNe AeiCTBNA
ANA oCylecTBNeHNA NNaHOB

Hawa duxancoBas Lenb — obecneunts rofoBoil obopot
B ... pybneii. Hawa ctpaterua JocTveHUA Lenn — ne-
PeiTH Ha HOBbIA GOpMaT MarasuHa: camoobCayKuBaHme,
ONTMMU3ALMA aCCOPTUMEHTHOM MATPHLbI MO HOBbIIA Gop-
MaT ¥ OTKPbITUE BTOPOTO Mara3uHa B COCEJHEM ropoae

Yro6bl nepeiiTn Ha HOBbIA GOpPMAT CaMO0BCNYKMBAHNA, HYKHO
NpOW3BECTU NpeBapHTeNbHbIE PacyeThl N0 PEMOHTY NOMELLeHNS,
paccynTaTh CTOMMOCTb HOBOTO 000pPYA0BAHNA, COCTABUTL HOBYH
aCCOPTUMEHTHYI0 MaTpULy Mara3uHa, pa3paboTtaTb HOBOE LUTaTHO®
pacnucaHue. ..

[\nA HoBoI accopTUMEHTHOIE MaTpULbl HE0BX0AUM HOBBIIt TOBAPHBIiA
Knaccugukatop, npogefenne ABC-aHanuza. ..

Y1060l 0TKpLITL BTOPOW MarasuH, Heobxoaumo (cpegm npoyero)
00yueHue 3aM ANPEKTOPa MMEIOLLET0CA Marasnta AnA HOBOR AOMK-
HOCTH

Hawa duHaHcoas uenb — rofosoii 060poT 8 . .. py6neil.
Hawa cTpaterua pa3sutua a nepuog ¢ 2015 no 2019 roa:
pacwuperue NPUCYTCTBUA HA PbIHKE, OTKPbITUE MArasnHoB
BO BCeX ropoAax obnactu. B ropofsax ¢ KONMYECTBOM XuTe-
e ... Mbl NNAHUPYEM OTKPbITHE Mara3uHOB B TOProBbIX
LIEHTPaX, a B rOPOAAX C MEHBLUWUM KONMYECTBOM XKuTenen
CnefyeT CKOHLEHTPUPOBATLCA HA (OpMaTe «Mara3uHoB
y LOMa C HU3KUM YPOBHEM LieH», 3aHAB Kk 2019 rogy 5 %

pbIHKa

Yro6bl paciupuTh POSHUUHYIO CETh B PEritoHe, HYHO COCTaBUTL
MNaH OTKPLITHA Mara3nHoB, chOPMUPOBATL KOMAHAY CNEUNaNUCToB
110 OTKPLITHIO. . .

BblbpaTh ropoaa Ans OTKPbITUA, UCCIEA0BATb BO3MOMHbIE NNOLAAKM
JANA MarasiHa, OpraHu30Bath Nogbop nepcoHana ana AOMKHOCTeN
JMPEKTOPOB Mara3uHoB, COCTABUTH GUHAHCOBBIIA 1 ONEPALUOHHBII
MNaHbI N0 OTKPbITHIO, NAaH N0 NepcoHany. ..

[INAl OTKPBITUA Mara3nHoB B TOProBbIX LEHTPAX HYKHO MCCNeno-
BaTb BCE OTKPbITbIE W CTPOALIUECA TOPrOBbIE LEHTPBI, COCTABUTL
TpeBOBAHUA K APEHAYeMOil NNowWaAN (LieHa, 3Tax, KON-BO METpos,
NPOX0AUMOCTb, COCEACTRO). ..

Crpaterust pa3BUTHs Mara3mHa — 3T0 HA0OP OTBETOB Ha BOMPOC «KaK»:

* Kak opranu3oBath padoTy Mara3zuHa?

* Kakoiil acCOpTUMEHT IpejyiaraTh MoKynaTessim?
» Kakoi cepBuc npeasarath nokynareasam?

* Kakue 1ieHbl yCTaHOBUTh Ha TOBAPHI?
* Kak pabotathb ¢ nocraBmukamu?

* Kak MoBBICUTB JIOSITIBHOCTD MIOKYyHATeei ?

* Kak ynpapisTh NepcoHaIOM Mara3uHa, 4ToObl IOCTUYb MTOCTABJICHHBIX 11eJ1eil?

Hu s Koro He HOBOCTB, UTO O60pbOa 3a MOTpedUTENel HA PO3HUYHOM PbIHKE CTAaHOBUTCS
BCE JKECTYe: CJMIIKOM MHOTO JKEJAIUX OOMEHSATh CBOM TOBApbl WM YCIYTH Ha COAEPKUMOE UX
KOILEJIBKOB. [109TOMY HEBO3MOXHO IJIAaHMPOBATh CTPATETMIO Pa3BUTHS CBOETO MarasuHa B OTpPbIBE
OT BCEro MPOUCXOSLIETO B €ro OKpy:keHur UTo HEOOXOIUMO YyUUTHIBATH?

Bo-nepevix, ypoBeHb KOHKYPEHLIMM MEKAY CYLLECTBYIOIIMMU KOMITAaHUSMU, KaXAasi U3 KOTO-
PbIX A€IaeT BCE BO3MOXKHOE ISl IIPUBJICUEHUS U ylIEpXKaHUs IOKyMaTeJed U YKpEIUIEHUs] CBOMX
MO3ULIMI HA PbIHKE PO3HUYHOI TOPIOBJIM.

Bo-emopuix, dakT nosBieHNs HOBBIX KOMIIAaHUI/Mara3uHOB C HOBBIMU MJIESIMU, MTOAXOAMHU,
TEXHOJIOTUSIMU U KOHKYPEHTHBIMH NPEUMYITIECTBAMH.

B-mpembux, BO3SMOXHOCTb YCIIEIIIHOTO PAa3BUTHSI KOMITAaHUI WJIM TOBAPOB-3aMEHUTENIEH, Mpe/l-
JIaraiolX HOBBIA QHAJIOT WIM WHOHW Croco0 yIOBIETBOPEHUsl MOTPeOHOCTU (Harpumep, WHTep-
HET-TOPrOBJIsI B TPOTUBOBEC OOBIYHBIM Mara3uHam).

B-uemeepmuix, naBieHue co CTOPOHBI MOCTAaBILMKOB, APEHJATOPOB M MHBIX TPETbUX JIUL,
BBI3BAaHHOE HEOOXOIMMOCTBIO B3aUMOJICHICTBUSI C HUMU HA OMPEeSIeHHbIX YCIOBUSIX.

Hakonen, g-nsmuix, HEOOXOOUMOCTb YUUTHIBATh U3MEHSIONIMECS XapPAKTEPUCTUKHU MOTpeduTe-
JIeH, YTO BBI3BAHO MX PACTYILUMH NOTPEOHOCTSMU, OKUIAHUSAMH U TPEOOBAHUSIMH.

[Mocemy HanmMuue TIIATEIBHO CIUIAHMPOBAHHOW KOHKYPEHTHOUM CTpareruu OygeT OCHOBOW
CUJIbHON KOHKYPEHTHOM MO3UIMU PO3HUYHOIO NPEIPUsTHS.
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Kak MBI yxe oTMeuany B Hayasle IJ1aBbl, KOHKYPEHTHAs CTpaTerusi — 3T0 HaOOp MHCTPYMEH-
TOB 1 MHUIIMATUB, HAIIPABJIEHHBIX Ha MPHUBJICYCHUE TIOKyaTesel, IPOTUBOCTOSIHUE MAPKETUHIOBBIM
YCUJIMSIM KOHKYPEHTOB M YKpEIUIeHHe COOCTBEHHOM MO3UIIMHU Ha PHIHKE.

Meracpoprueckuii HOAX0A K CTpaTernueckum AercTeusam npeaiaraer Ix Tpayr. O nepeunc-
JISIeT YeThIpe BHAA «MAaPKETHHIOBBIX BOIH», KOTOphIE BEAyT COBPEMEHHbIE KOMITAHUH, YTOOBI
OCTaTbhCSl Ha TUIABY B JKECTKUX YCJIOBHSIX KOHKYPEHIIHH.

* OboponumenvHas 6oliHa — e BeAyT KOMIIAHUU-JIU/IEPH, T. €. KOMIIAHWH, IaBHO U YCIEUIHO
paboTaroiiye Ha PO3HUYHOM phIHKE. [J1aBHOE sl TaKMX KOMIAHWI — ObITh BIIEPEAH, MpeiaraTh
HOBBIE MHTEPECHBIE WIEH, BOBPEMS OTCIICKMBATh IEUCTBUsI KOHKYPEHTOB M MPOTUBOCTOSTH WM.
B kauecTBe mpumepa MOKHO MPUBECTH HENPEK paIIAIOIIeecs: CpakKeHUe 3a JIOSITbHOCTD MOKYyTaTeNei
Cpeny Mara3uHOB I10 Mpojaxe ObITOBOW TeXHUKU CTOUT KOHKYPEHTY MPEAJIOKUTh HOBBIA BU KapT
MOCTOSTHHOT'O MOKYTIaTeJis1, CKaskeM ¢ 10-po1ieHTHOM CKUKOM, KaK KOMITaHUSI-TUJIEP Cpa3y OTBEUYaeT
YIIyUIlIeHHOW BapHaliell He TOJbKO ¢ 10-MPOIeHTHON CKUIIKOW, HO U C BOBMOXHOCTBIO OeCIIaTHOM
YCTAQHOBKH.

* HacmynamenvHule Oelicmeus — 310 CTPATETUs /1J1s1 KOMIIAaHUI, 3aHUMAIOIMX BTOPYIO U Tpe-
ThIO TIO3ULIMY B CITUCKE JIAEPOB. 3aBETHAs LIeJIb — CTaTh HOMEPOM OJMH IO MTPOJIakaM — He J1aeT pac-
CITaOUTHCS U IOBOJILCTBOBATHCS MaJIbIM. [ JTaBHOE B 3TOM CTpaTeru — He aTaKoBaTh XOPOILO YKper-
JIEHHbIE TTPEUMYIIIECTBA JIUIEPa, & HAXOAUTH clladble MeCcTa B €ro 0OOPOHE U TOUYEYHO HAHOCUTD YAAp
3a yIapoMm, MCHOJIb3Ysl BCe MMeIoIuecs: pecypesl. [a, Bbl Iuziepsl MO 11eHaM Ha OBITOBYIO TEXHHKY.
Ho mbI ipeasiaraem ocoOyio CHCTeMyY rapaHTUIRHOTO U OCTrapaHTUHOTo oOcmyxuBanus 1 mactepa
TI0 YCTaHOBKe y Hac 00y4eHHbIe U Xopolio ofeTsie. [ToaTomy, ecu BaM 3a JeleBbIMA YallHUKaMH, —
9TO K HUM. A «JIONTOUTPAIOIILYI0» TEXHUKY JIyUllle TIOKYIIaTh Y HAC, YTOOBI OBITh YBEPEHHBIMU B CBOEM
CITOKOWHOM OY/TyIIeM.

* @aanzosvie amaky — TPeAHA3HAYEHBI IJ1s HOBBIX UTPOKOB HA PBHIHKE WJIM Tpe/ICTaBUTENIeH
MaJIoro, HO pasBHBarolierocst omsHeca. [ToHATHO, yTO GOpHOY 32 IVIaBHBINA MPU3 BECTU PAHOBATO,
HO MOKHO OTBOEBBIBATH ITs/Ib 32 ISIbI0, 3AXBAThIBAsI HUUEWHbBIE PHIHOUHBIE TEPPUTOPUH. DTO MOXKET
OBITH TIPEIIOKEHNE HOBOTO MPOIYKTA WA OCOOBIX YCIIOBHI 0OCITY)KMBAHUS, 4 TAK:Ke KOHIIEHTpaLsI
YCHJTUI Ha 0COOO0M rpyrrie nokymnateseid. Harpumep, ToMbKO y HAaC MPOXOAUT COBMECTHAS PEKJIaMHAsT
aKIMsI ¢ KOMITaHUeW-Tipon3BoauTesieM. KoMy momernaer npy nokyrnke KpyrmHOrabapuTHOM TEXHUKU
IJIs1 KyXHU TIOJyYUTb OECIUIATHO MEKTPUYECKUI YalHUK WM TocTep? A eciii COBCEM IOBe3eT —
MOXHO BBIMTPaTh B JIOTEPEIO pOMaHTHUYeCcKoe myTeriecTue. [Ipucoenunsiitecs!

* [lapmusarckas 60tiHa — TOAXOOUT AJis1 HeOombInuXx (prpMm. OCHOBHAs 3aJa4a — HOMCK OCOOBIX
TPyIII OKyTaTesiel, KOTOPBIX He B CHJIaX 3allIUTHTh JIUJIEPH! phiHKa Bbl MOXeTe mponaBath Bce BCEM —
TOBOPUT KOMITAHUS 110 TPOJIAKe IOMAITHIX KMHOTEAaTPOB, — & Mbl B HAIlIEM €IMHCTBEHHOM MarasuHe
MPOJAEM HCKJTIOUUTEIBLHO JOPOTYIO OBITOBYIO TEXHHUKY, OOAIAI0NIYI0 YHUKATbHBIMU XapaKTepPUCTH-
KaMH, U TOJIbKO TeM, KTO 3HAeT TOJIK B KQuecTBe.

OcraHoBUMCST Ha BHJAaX KOHKYPEHTHBIX cTparteruii, npemioxeHHsix M. Iloprepom
(mogpobHee 00 3ToM cM IaBy 2). Onpeenure, KaKoW THI CTPATETMH UCTIONB3YeT Ballla KOMITAaHHUS
Y B 4eM 370 npossisercs (puc. 1. 1).
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Obuwee
B macwrabax OuddepeH- NUAEPCTBO
oTpacnu uuaumsa no
M3gepxkam
—f
Pokycupo- dokycupo-
B macwrabax BaHHasA BaHHOE
OQHOro cerMeHTa anddepeH- nMAepcTBO NO
umaumsa n3gepxKam
BocnpuHumaemas
Hwuakm
notpeburenem map,ea ;{M
YHUKANLHOCTb P

Puc 1. 1. ba3zoBble cTpaTeruy Ha CyIIECTBYIOIIMX PhIHKAX.

Camvle Huskue yenvl (MUOepcmeo no U30epIHcKam) — NONACPKAHUE LIEH HUKE, YEM Y KOHKY-

PEHTOB, 3a CYET COKpAIlCHUSA OIEPATUBHBIX U3CPIKEK (3anaTbI Ha aILMI/IHI/ICTpaTI/IBHHﬁ arrapar,

TOPIOBBIi MEPCOHAN, TOProBoe 00OPY/IOBaHME, apEeH/y; OCOOBIE YCIOBHS PabOTHI C TIOCTABIIMKAMU

U 1Ip). DTON CTpaTEervy MPUACPKUBAIOTCS MPAKTUYECKU BCE CyNEpMapKeThl HU3KHUX LIEH, HalpaB-
JICHHbIE HA NIMPOKKE cJIon HaceneHus Harpumep, nponykToBbele ceth «Maruut», «Aman», «Ilsare-
pouka», «[lukcn», «Mapusi Pa», «BepHbiii», «Ilomyika»; Mara3vHbel OBITOBOM TEXHUKU «DJIbIO-
pano», «DNS»; DIY cerp «Leroy Merlin»; cetn nerckux ToBapoB «[etn», «AkaaeMus»; ceTu
ofieK bl i 00yBH TSl Beeld cembl «LleHTpOOyBb», «@amumusi», «Omku», «bepiika», « YHUKIIO»,

«CrokllenTp», canonsl cBaA3u «EBpoceTs» U T. 1.

I'maBHas 3agava Takux pHTeﬁHCpOB — HaWTH BO3MOKHOCTh naanef/imero CHMJXCHU A LIEH (pI/IC

12).
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T N
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Puc 1. 2. Ctparerusi CHuxeHusl 1ieH.

JI71s1 yCTIeTTHOM peatn3alivy IaHHOW CTpaTerii POSHUYHOW CETH HEOOXOIUMO COOIOCTH s
ycoBuid, Bo-niepBbix, He0OX0muM «3(eKT MaciTada» — ceTh JOIKHA ObITh KPYITHON, HIMETh MHOTO
Mara3uHOB, YTOObI CYIIECTBEHHO CHHM3WThH 3aKYINOYHBIC LIEHbl U COIKOHOMHUTh Ha JIPyIHX 3aTparax.
HeOosbinas cetb BOOOIIE HE MOKET peai30BaTh IAHHYIO CTPATErHIo, TAK KaK HE CMOXKET IOy YUTh
3aKyIOYHBIE 1IEHbl HA YPOBHE HanOojiee KPYIHBIX UTPOKOB Ha pbiHKE. MHOTrHMe HeOObIne puTei-
JIephl ISl PEIIeHUsT 9TOH 3aaul OOBEIUHSIOTCS B 3aKYIIOUHbIE COIO3bI, WJIM KOOTIEPATHBBI, BBIXOJISI
Ha TaK Ha3blBaeéMble «IPSIMbIE» KOHTPAKTHI C Ipou3BoAuTeNsiMUA KcTaTtu, U KpynHbIe UTPOKU TOXE
OOBEIMHSIOTCSI, HAIIPUMED HETABHO OOBETUHUIIN 3aKYIIKH CETH «AlllaH» U «MeTpo K3III 3H]1 KIppH»

Bo-BTOpBIX, KOMMaHUsl JOKHA JIydllle, YeM JApyrde, yMeTb SKOHOMUTb Ha M3JEpXKKax —
0OXOIUTHCSI MEHBIIIMM KOJIMYECTBOM TOPrOBOTO MEPCOHANIA, UCIIOIb30BaTh MEPEIOBble TEXHOIOTHN
Y aBTOMATHU3AIIHIO JIJISI TOTO, YTOOBI YCTaHABJIMBATh HEBBICOKHE OTHOCUTEIbHO KOHKYPEHTOB HAlICHKH
IUIsl TIOJTyYeHUs] HU3KUX PO3HUYHBIX 1ieH K nmpumepy, ceTu HU3KUX 1IeH UMEIOT 3HAUYUTETbHO MEHb-
I1Y10, YeM KOHKYPEHTBbI, YUCJIEHHOCTb TOPrOBOI0 MEPCOHAIa Mara3uHOB, OCHOBHASI YaCTh KOTOPBIX —
TEXHUYECKHE MCTIOJTHUTEIM C HEBBICOKUM YPOBHEM oOruiathl. [ MOKMe, UM «CKOJb3SIIUe», TpadpuKu
PabOThI TOPrOBOTO MEPCOHAJIA — eIl OJIMH CIIOCOO SKOHOMUH.

Kcratu, skoHOMUS B TaKMX Mara3uHax Kacaercsi U CepBHUCa, TIOCKOJIbKY ero o0ecrieuyeHue Tpe-
OyeT OBOJIbHO OOJIBIINX 3aTpaT — HEOOXOOVMM INTAT KBAIM(HUIIMPOBAHHBIX, OOYUYEHHBIX M XOPOIIO
OIUIAYMBAEMBIX pAOOTHHMKOB, a TAK)KE PACXOJIbl HA MPEJI0CTABICHHE TOMOIHUTEBHBIX YCIYT TIOKYIIa-
TeJISIM.

CyTh CTpaTerum «HU3KHe LIeHbD» — 3apaboTaTh Ha 000POTE, YIOBJIETBOPSISI MACCOBBIN CITPOC.
Takux Mara3vHOB OOJIBIIMHCTBO, TAaK KaK OOJIbIIIAs YacTh MOKYIATENIEH BO BCEX CTPaHaX BHIOMPAIOT
TOBap B MEPBYIO OUepe.ib M0 (PaKTOPy LIEHDI.

YHhukanvusii mosap u ynuxanvhwiii cepsuc (cTparerust Jud ¢pepeHuaniu ) — NpuBJIeYeHUE
MOKyMaTesiel 3a c4eT MaKCUMAJIbHOTO OT/IMYMS MpeAiaraeéMblX TOBApOB U YCIyr MarasuHa Io pas-
HBIM napamerpam Kak mpaBuiio, MoKymnaTeib IUIATUT LIeHY BbIIIEe PHIHOYHOM 32 YI0OCTBO COBEpIIIe-
HUS TIOKYTIOK U 32 OCOOEHHBIE, YHUKAJIbHbIE TOBApHbIE MTPE/IJIOKEeHU s Mara3uHa. B 9Tom 3akmouaercst
MOAJIEP)KKA CTpaTeruu — JAOHeCEeHUe JI0 MOKyNaTesis 3asiBJIeHHON LIeHHOCTU npeasioxenust. [loatomy
B TAKMX Mara3MHax 4acTo MUCHOJIb3YIOTCS MPOTrPaMMBI TTOBBIILIEHUS JIOSTTBHOCTU (IMCKOHTHBIE KapThl,
OOHYCHBIE 1 HAKOIUTEJIbHbIE POrPAMMBbI) M AKTUBHBIE peKJIaMHble Kamnanuu. Hanmpumep, ceTb nmpo-
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OYKTOBBIX cyrnepMapkeToB A30yka Bkyca, Baxetne, [oOyc ['ypma, OyTukM MOAHOW OJEkKIbI, I0BE-
JIMPHBIX YKpalleHWi, MOIAPKOB, CAJIOH OTAEIOYHBIX MAaTepHaIoB (KepaMUYECKOH TUIMTKH, MapKeTa
U Jp).

Ata cTparerus OpUeHTUPOBAHA HA TOKYyIMaTeslei, KOTOPHIM KauecTBO TOBAapa U €ro COOTBET-
CTBUE OIpEETIEHHbIM TpeOOBaHUSM OoJjiee BaXHO, yeM IieHa. M OHM TOTOBBI 3a 3TO IUIATUTH —
KaK B M3BECTHOM aHEKJOTe: «A MOXHO TO € caMoe C MeplIaMyTpPOBBIMH MyTroBUIIaMu 7» MOXKHO,
HO CTOWTH OYJIET JOpOKe.

HuddepeHnnpysch, UM «OTCTPaUBasICh» OT KOHKYPEHTOB, MarasvH JIOJDKEH MPEIOKHUTh
TMOKYTIaTesIsM B TIEPBYIO OYepeb BHIOOP M Ka4eCTBO TOBAPOB, & TAK)KE BBHICOKHMI YPOBEHb CEpBHCA.
B Takom marasmne TOBapbl, IOMUMO YIOBJIETBOPEHUs OA30BBIX MOTPEOHOCTEH, MPU3BaHbI YIOBIIE-
TBOPSITH MMOTPEOHOCTHU B YIOBOJIbCTBUM, TIOJAPKE, YKPETJICHUH/TIOATBEPKICHUH CTaTyca MOKYNaTest
3a Bce 3T JIONOIHUTEITbHBIE «ONIUK» TIOKYIATe b ¥ FOTOB IUIATUTH O0Jiee BBICOKYIO IIEHY.

Huddepennmanus MoXeT mpearnonarath 0ojiee KaueCTBeHHOe, pa3HOOOpa3HOe YIOBIETBOpe-
HHE TIOTPeOHOCTe! B ONPe/IeNIeHHON Y3KOW KaTeropyuu TOBApOB, HAIIPUMEP B Mara3uHe ChIPOB.

CepBuC CTAaHOBUTCS OJJHOU U3 BAKHEUIIIHX,, KITIOUEBBIX KOMIIETCHITUI puTeiiepa, 0e3 BHICOKOTO
YPOBHSI KOTOPOTO HEBO3MOKHA pean3aliysi JAHHON KOHKYPEHTHOH CTpaTervy.

C ofiHO CTOPOHBI, cepBHC TpedyeT OoJIbIIe MepcoHasa (4TOObI ObIIIO KOMY OCYIIECTBIISATH Cep-
BUC, B OT/IMYME OT JMCKayHTepa, IJie 3a4acTylo HeT Jake JOJKHOCTU TMpoaaBiia) Takxke HE0OXo-
JMMa BBICOKAs! KBaTU(UKAIHS PAOOTHUKOB — 3TO AOJKHBI OBITh IPOAABIIbI-KOHCYIBTAHTHI, SKCTIEPTHI
B CBOEM JieJie, YTOOBI Te MTPUBEPE/IIMBbIE U 3HAIOIIME TIOKYTIATEIH, KOTOPbIe IPUXOAT B TAKOW Mara-
31H, CMOIJIM YBUAETh B HUX MTpodeccroHanoB CreaoBaTesbHO:

* GepeM JTydIInX;

* OepeM Ha OOJIBIITYIO 3apIUiaTy;

* YUUM-YUUM-yUHM;

* IOCTOSTHHO KOHTPOJIMPYEM KauecTBO CepBHCa.

Jlpyrasi cTopoHa BBICOKOTO YPOBHSI CEpBHCa — [IONOJHUTEbHBIE U PACIIMPEHHbIE YCIYIU
Ui oKynartesieil. B TakoM MarasuHe 3aj1aua — HE MPOCTO «IPOAATh TOBAap», & «MaKCUMAJIbHO Y/I0-
BJIETBOPUTH IOTPEOHOCTH MOKYMATENs, IPEBOCXO/SI €ro OXKUIAAHUS» .

Harmpumep, B mpeMuasibHBIX MPOLYKTOBBIX MarasuHax MpeabsSBISIOTCs Oojiee BBICOKUE Tpe-
OOBaHUs K Ka4eCTBY TOBApPOB, a TAKXke PEryJIsSPHO MPOBOISATCS JETYCTALIMH, YTO BbI3bIBAET 3HAYM-
TEJIbHBII POCT MpPOLIEHTa criucanuil. Kpome Toro, nokynarenau noay4aioT pacuIMpeHHbIE BO3ZMOXKHO-
cT OOMEeHa M BO3BpaTa TOBAPOB M JIOTIONHUTENIbHBIE YCIYTH, HAIIPHIMED pa3fiesika phIObl, YIIaKOBKA
TOBapa M BBIHOC K MalinHe. B 1oBeMpHOM OyTHKE MOKYNaTesd MOTYT OeCIUIaTHO W3MEHUTh pas-
Mep yKpalleHus; IOMEHATh BCTaBKY; MOYMCTUTh CBOM YKpAILlEHUs; MOTYT 3aKa3aTh W3rOTOBJIEHHE
YKpAIlleH!sI 110 COOCTBEHHOMY 3CKHU3Y; MIMEIOT pacHIMPEHHbIE TAPAHTUHU OT MPOU3BOAMTEIIS, HAIIPH-
Mep Ha 3aKpernKy KaMHel, a Takxke CepTU(UKATh MEeKyHAPOAHOrO 00pasiia Ha KPYIHbIE AparoreH-
Hble KaMHU. B 00yBHOM OyTHKe MOKyMHaTead MOTyT OeCIjIaTHO PEMOHTHUPOBAaTh OOyBb, B Mara3uHe
OZIEk bl — OCYILLECTBIISTH MOATOHKY M3/EINi 10 (purype.

CyTb cTparerun — 3apadboTaTh Ha JOXOIE, MAKCUMAJIBHO YIOBJIETBOPSISL CIPOC Y3KUX TPy
notpeduteneil. O4eBUIHO, 9TO 3aTpaTHAsI CTPATETHS], U LIEHbl B TAKUX Mara3uHax BbICOKHE.

Cpeonuii ypoeenv yer Ons moeapos NOBbIUEHHO20 Ka4ecmed Ui ocoool uenHocmu (onmu-
ManbHble U30epcKu) TIperosaraeT MOBbIIIEHNe IIEHHOCTH TIOKYITKY 32 cueT OoJiee BHICOKOTo Kave-
CTBa TOBAPOB U YCIIYT, IPEJOCTABIEHUS JONIOJIHUTEIBHOIO CEPBUCA UJTM MHBIX MEPOTIPUATHIM, COTIPO-
BOK/IAIOLIMX MTPOLIECC MOKYIKH, ITPU 1IEHaX Ha ypPOBHE KOHKYPEHTOB. B kadecTBe nmpumepa MOKHO
MIPUBECTH Mara3uH TOBAPOB JJIs KEHIIMH B CPEIHEN 1IEHOBOW KaTeropuH, Tie MOXHO MOTY4YUTh Oec-
TUIATHO KOHCYJIBTAIIMIO CTHITMCTA WM BU3aKKUCTA. MBI Kak Obl TOBOPHM MOKYyMaTeo: «Bribupas Hac,
BBI [IOJTy4aeTe KaueCTBO M3BECTHBIX OPEHIOB, HO MPU 3TOM IUIATUTE MEHbINe». Takoe MO3UIMOHU-
poBanue 3GEKTUBHO IS MOTpeOUTeNel, CTPEMSIIUXCS «He TeperuiayuBarh 3a OpeHa», HaluTu
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OINTUMAJILHOE COOTHOLLIEHUE 1IeHbl M KauecTBa. CpeHMEe HALEHKU MPOAUKTOBAHbl CPEAHUM YpOB-
HeM ceOecTOMMOCTH OM3Heca, KOTOPbI CKJIAJbIBACTCs U3 TOIJIEPKaHUsI ONTUMAJIBHOTO acCOPTH-
MEHTa, 3aracoB U BJIOKEHUH B CO3/IaHKME KaKOro-JIMO0 MPEeMMYIIEeCTBa, OTIMYAIONIEero TAKhe Mara-
3MHBI OT KOHKYpPEHTOB (Hampumep, OecruiaTHasi JOCTaBKa, MOArOHKA MO (pUrype, YMCTKa PhIObI,
KPEAUTHI IOKYTIATENISIM, IIPUEM ITPEeIBAPUTESIbHBIX 3aKa30B U T. J1.) DTU Mara3uHbl Takke 3aMHTEPECo-
BaHbI B MPHUBJICYCHUH KaK MOKHO OOJIBIIIEro KOJMMYECTBa MOKyNaTes e, IO3TOMY IMPOKO HCTIONb3Y-
I0TCS1 HAKOITUTEJIbHBIE CUCTEMBI U aK1IMH, HAITPaBJIEHHbIE HA CEMENHbIE MTOKYITKU (KOHKYPCBI, JIOTEper
u T. 11.). Hanmpumep, nponykToBbie ceTeBble Mara3uHbl «[lepekpecTok», Mara3uHbl ObITOBOM TEXHUKH
«M-Bupeo», cetb cioprToBapoB «CrioptMactep», Spar, Obi u T. 1.

Crpaterusi «CpeqHuX IIeH», WIA ONTUMAJbHBIX U3EPXKEK, SIBISETCS HauOoJiee pUCKOBAHHOM
U TPYIHOPEAIN3YEMOI B YCIIOBUSIX BBICOKOM KOHKYPEHIIMH, IIOCKOJIBKY MOKYNAaTeIN B BHICOKOH CTe-
neHu 1upepeHIrpyIoTCs 10 YPOBHIO I0XOJ0B: T€, KOMY BaXKHa LIeHa, TOUIYT B CBOM AUCKAYHTEPBI,
a Te, ISl KOro BaXKHBI KAUECTBO U CEPBHUC, — B TIPEMHANIbHbIE CyTIepMapKeThl 1 OyTHKH. B Takoi cutya-
[IUM Mara3vH CPeIHUX IIeH MOKET OBbITh YCIIEIHBIM, TOJIBKO €CJIH MY YIACTCsI CO3/1aTh KOHKYPEHTHOE
MIPEUMYILIECTBO, YaIlle BCEro MMEHHO B CEpBHCE, YTOOBI MIOKyNATe b BHIOpAl Mara3uH C He CAMBIMU
HU3KMMHU LIEHAMH U HE CaMbIM JIy4IIIIM BHIOOPOM TOBApPOB.

Hanpumep, cetn Obi ygasioch co3aaTh Takoe MPEMMYILECTBO, Pa3BUB KAaTErOpUI0 TOBAPOB
«Cap», 00bI9HO BTOpOCTeneHHYI0 1yist DIY-Mara3nHoB, TOCKOJIbKY MHAYe OHA BCTYIAja B 3aBEIOMO
IIPOUTPHILIHYIO LIEHOBYI0 KOHKYpeH1uIo ¢ Leroy Merlin (1o kpaiiHeil Mepe, Ha POCCUICKOM PBIHKE),
MMesl YPOBEHb LIEH BHILIE.

Hexkortopoe Bpemst Hazan ceTh «[lepekpecTok» UCIBITHIBAIA TPYJHOCTH Ha (hOHE BO3pOCIIeH
KOHKYPEHILIUH — «OeIHbIe» MOKynaTenu ynuti B Amas, JleHty, Okeil, a Ooratsie — B IpeMUaJIbHbIe
cynepmapkeTbl. UMUK HeJIeleBoro Mara3uHa ¢ He CaMbIM JIyUYIIIUM aCCOPTUMEHTOM CTaJl BBIITPAB-
JIATHCS 10 Mepe ycuseHusl JudepeHIMpYIONIMX IPU3HAKOB: YIy4llIeH!s] aCCOPTUMEHTA, MTOBbIILIe-
HUS JI0W Tpymn ¢pell U yiabTpa-pell, CMeHbl IMUIXKA U OTKPBHITHS Mara3uHOB B OOHOBJIEHHOM
opmare.

Hpyryio cetb — DIY-oneparopa «Ctapuk XOTTaObIu» — K COXaJICHHIO, TTOCTHUIIIA MevasTbHas
y4acTb — KOMIIAHUA 3aKkpbliack. [IpuumHa — poct koHKypeHmu B DIY -cermenTe npusen K pacrpe-
AeJeHHIO TIOKyTaTesel: TOKyIaTen ¢ HeBBICOKUM ypoBHeM joxoAa yuum B Jlepya Mepnen, O6w,
Kacropama u fp., GoraTbie IOKynaTean — B CaJIOHbI U OyTHUKM C SKCKJTIO3UBHBIM TOBAPOM, HAOOPOM
YCIIYT, TIPEIOCTABISIEMbIX apXUTEKTOPaMH, AU3aiHEPaMH, CTPOUTEIbHBIMU M OTAEIOYHBIMU Pado-
tamu 3auem uaT B «Crapuk XoTrTadsa», ecim B «Jlepya MepieH» ecTb Bce TO ke caMoe ¥ MHOTO
TOr'0, Yero TaM HeT, U Bce Jielenie?

Yacto JIOKaJIbHBIM HEOOJBIINM CETSM YHAAeTCsl MPOTUBOCTOSTh KPYIHBIM MUTPOKaM MMEHHO
Onarozapst 60J1ee TOUHOMY YIOBJIETBOPEHHIO CIIPOCA B OIPEAETICHHOM PErMoHe WU ISl OTpe/IesieH-
HOH TPYIITBI OTPEOUTENEH, MOCKOIbKY KPYITHbIE UTPOKH, ECTECTBEHHO, HE MOTYT 3aHUMAThCSI MH/IU-
BUAyaJIM3alMell CBOETO MPEAJIOKEHHUS.

OnHaKo ¢ pOCTOM YHCIIa UTPOKOB B OTPACIHU U IIIOOATTM3AIIMEN CTPATET sl «CPEAHUX [IEH» Jalle
OKa3bIBAETCS HEYCIIEIIHOM, TOMY €CTh M POCCUICKUE, U MEXIyHapoaHble puMepbl. [IpuMennmocTtsb
CTpaTeruy OrpaHruyYeHa PbIHKaMH C HEJOCTATOYHOW KOHKYpPEHIIMeW M HeOOJBIIMMHU HaceJeHHBIMU
MyHKTAMH, B KOTOPBIX Mara3wH «CpeIHUX IIeH», TIO0 CyTH, SIBJIIeTCS TpUMepoM ctpareruu audde-
pEeHLIMALINY.

Kaxjas KOHKypeHTHasi cTpaTerus peajusyercs B onpeseneHHbIx (popmaTtax marasuHoB K ripu-
Mepy, CTPATerusi «<HU3KUX LEH» — 3TO (POpMaThl IMCKayHTEPa, TUIIEPMapKeTa HU3KHUX 1IEH; CTpaTerus
audepeHImanyy — MpeMUaIbHbIE CyTIepMapKeThl, Oy TUKH.

OnucaHHbIe CTpATEeruy SIBJSIOTCS, IO OOJIBIIOMY CYETY, TIIOOATbHBIMU, U «HAKJIAIBIBAIOTCS»
Ha MHOTooOpasue CTpaTeruil OXBara TOBApHBIX U/WJIM TIOKYNaTeJIbCKUX cerMenToB Hamprmep, mara-
3uH ofesx/bl. [IoKkynaresbckue CerMeHThl — JKeHIIMHbI, MYKUYMHBI, I€TH, MOJIOIbIE JAEBYIIKH, TOM-
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POCTKHM U T. 1. ToBapHBIE CErMEHTBI — MPeIHA3HAYEHUE OfIEXK Ikl (M CTHIIN): JIeI0Basi, TOBCEHEBHAs,
criopTvBHAas, foMaiHss. [ToHATHO, YTO BapHAaHTOB MOXET ObITh Macca.

CTouT I YHOMUHATbH O TOM, UTO JIEATELHOCTh OTJE/IbHBIX MOAPA3/IEICHUN TAKKeE JO0JIKHA ITPU-
JepKUBAThCS BHIOpaHHOU cTpareruu? Hampumep, eciv Bbl — JIUEP MO U3AEPKKaM, TO 3aKYIIIUKA
JOJKHBI BBICTPAUBATh BBITOJHBIE OTHOIIEHMS C MOCTaBIIUKAMM, MAPKETOJIOTU — MPUIEPKUBATHCS
MIPUHIUIIA MAJTOOIOKETHBIX PEKJIaMHBIX aKIIMH, a OTAes MepcoHala — ONTUMH3UPOBATH IITATHOE
pacrucaHue ¥ CUCTEMY MaTepUaibHOrO CTUMYJIUPOBAHUS.

U eme oguH koMMeHTapuid Pa3pabaThiBasi CBOIO CTpaTeruio, MOMHHUTE, YTO BBI JOJKHBI YETKO
JIOHECTU A0 TOKyMaresisi, MoYeMy OH JIOJDKEH IMOKYIaTh UMEHHO y Bac, a He y KoHKypeHTa. [lepe-
YUTAWTE ellle pa3 4acTh TEKCTa, MOCBSIIEHHOIO MO3UIIMOHUPOBAHUIO. DTO TMOCJIaHUE MOKYIATesIo
JOJDKHO OBITH TIPOCTBIM M TOHSATHBIM, OHO JOJKHO TOAKPEIUIATHCS BCEMU BAIUMU JICHCTBUSMU
IO MPOJABUKEHUIO0 Mara3uHa U TOBapoOB.

YEM ZANE CYCLES OT/IMYAETCA OT KOHKYPEHTOB

Zane Cycles - kpynHedmmid MarazuH B 1mtate  KOHHEKTHKYT,
crelMaIM3MpyolIuics Ha Toprosiie Besocunegamu. Kak 33-nernemy Kpucy 3eitny
yAaeTcsl MOJJIEPKUBaTh POCT MPOJaX Ha ypoBHE 25 % B rol B YCJIOBUSIX
VHTEHCUBHOU KOHKYpEeHIUM?

On muddepenimpyercs. Bor kak K. 3eilH 0ObsCHSET NMPUYMHBI CBOETO
ycnexa: «Haia crpaterusi — rapantum “noxusHeHHoOro” cepsuca. Ecim Besocuries
npuoOpeTeH B HallleM MarasdHe, B CJy4ae TMOJOMKM WM HEoOXOAUMOCTU
B 0OCJTy’KMBaHHU MBI C/IeJIaeM BCe, YTOObI TIOCTABUTH €ro Ha Kojeca. becriaTtHo».

Ha camom pene ero moXu3HEHHas rapaHTUsi OOXOAMTCS HE TakK JOpOoro,
KaK Kaxercsi. Bo-miepBbIX, IITaTHbIE MEXAaHWKU 3HAIOT, YTO UMEHHO UM TIPUAETCS
OecriaTHO 00CTy)KUBaTh Bejocurieapl. [ToaroMy mpearnpogaxkHas cOOpKa Kaxaoro
«ABYXKOJIECHMKa» OCYIIECTBIISIETCS C OCOOO0M TIIATEIbHOCTBIO.

Bo-BTOpBIX, Onarogapss NOXKU3HEHHOW TrapaHTMM HauOolee BBITOHBIE
MOKYTaTe M MEepHOJMUYECKU BO3BPAILAIOTCS B MarasvH (TeM W3 HHUX, KTO MHOTO
€3[UT Ha BeJIoCHIIe/ie, 00s3aTeIbHO HEOOXOAMM CEPBHUC). DTO XOPOIIIO sl OU3Heca,
MOCKOJIbKY B KK/BIA HOBBIX TPUXOJ «BEJIOMIOOUTENIN» BUASIT 4YTO-TO HOBOE,
a 3HAYUT, MOTYT MPUOOPECTH HOBUHKH.

Hcmounuk: Tpaym owc. Cuna npocmomowt. — CII60.: [lumep, 2002. — C. 77-78.

B 60nbIIMHCTBE ClTy4aeB MOXHO TOBOPUTD O HEMPEOI0IMMOM ITPOTUBOPEYHMH ABYX IPUHLIUITHU-
QJIbHBIX KOHKYPEHTHBIX CTpaTeruii: mepBasi — «TOPryi AemeBo!» (crpaTerus JUaepcTBa Mo u3Aepxk-
KaM), BTopasi — «oTauyaucs!» (crparerust qudpdepenimanuu). Hanuio Bce oueBUIHbIE pa3idyus
MarasvHOB, PeaIM3yIOLMX 3TH JBe cTpaternd. Ho meura MHOTMX PO3HMYHBIX TOProBLEB — OBITh
JEIIEeBbIM Mara3uHOM U MPU 3TOM BBITOJHO OTJIMYAThCS OT KOHKYPEHTOB B ACCOPTUMEHTE U Cep-
BHUCE, NIPUBJIEKAsl caMblX Pa3HBIX MOKymartejeld. PaHee Hepeann3yemass Mojiesib CTajla BO3MOXKHOM
B COBPEMEHHBIX YCIOBUSX. Peub eT 0 NpUHIMIMAIBHO HOBBIX (popMaTax TOProBil, B IEPBYIO OUe-
pellb O TaK Ha3bIBaeMbIX MYJIbTUKaHAIbHBIX (multy-channel, nian omni-channel) npogaxax. [To otHO-
[IEHUIO K MYJIbTUKAHAIBHBIM MTPOJakaM MPaKTUYECKU HETPUMEHUM TePMUH PO3HUYHON TOPIOBJIM,
TaK KaK 3Ta COBEPIIEHHO HOBasi (hopMa TOPrOBJIM MOXET OObEAUHATh U COOCTBEHHO PO3HUYHBIE
KaHaJIbl, ¥ ONTOBBIE MTPOJAKH, U KOPHOPATUBHBIE MTPOJAKH.

KoHneuHo, nosiBleHre MyJIbTUKAHAIbHBIX MPOAAX CBA3aHO B IEPBYI0 Oyepelb C Pa3BUTHUEM
OHJIAMHOBOW TOPTOBJIM. JTO HE TOJIBKO MHTEPHET-Mara3uHbl, MOSBUBIINECS YK€ JOCTATOYHO JaBHO
ITO MUKCT U3 TPAJAULIMOHHOIO Mara3uHa (0(pIaiiHOBbIM PUTEWIT) C pa3HBIMU KaHaJIaMU OHJIAMHOBBIX
NPOJAXK:
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* OOBIYHBI (TPAJUIIMOHHBIN, U1 OIAIHOBBIN ) Mara3uH 4acTo 3aMEHSIEeTCs] ITyHKTAMU BbI1a4U
TOBapa ¢ (PyHKIIMSAMHU MarasuHa;

* OHJIAHOBBIE MPOJAKH — TO BOZMOXHOCTb BBHIOpaTh, OIUIATUTH TOBAP M 3aKa3aTh JOCTABKY
WX peajin30BaTh CAMOBBIBO3 Ha CaiiTe MHTEPHET-Mara3uHa, ¢ ucrosb3oBaHueM QR-koioB wim yepes
KaTaJIord TOBAPOB MAara3snHOB C MPUMEHEHHEM CIIEMATbHBIX TTOMCKOBBIX MOOMJIbHBIX MPUIIOKEHHIA;

* KOpIOpaTUBHbIC IPOAAXKHU MPEAIIONATaloT TAK)Xe BOZMOXHOCTb OHJIAHOBOTO BBIOOpA, CpaB-
HEHUs1 TOBAPOB, OIUIATH IOPJIUIIAMH 10 OE3HAIMYHOMY PacueTy U 3aKas3a JOCTaBKHM TOBapa.

ITU TEXHOJIOTUU HACTOJIHLKO HOBBI (OOJBIIIMHCTBY U3 HUX MeHee 5—6 JieT), HACTOJIBKO CTPeMU-
TEJIbHO Pa3BUBAIOTCsA, YTO yke B Poccum ecthb ycrienrHble KOMITAaHUHM, KOTOpPBIE OBICTPO «OTHSIIN»
3HAUMUTEIIbHBIE JIONY PhIHKA y TPAAUIIMOHHBIX O(hIaitHOBBIX puteiiepoB Annekc Mapkert, FOnmapr,
XonopuneauK py, Kymu VIP u np. Hanpumep, komnanus KOnmapt, HauaBias Kak OObIYHBIA HHTEp-
HET-MarasuH OBITOBOM TEXHUKH U JIEKTPOHHUKH, OXBATUB BCE BO3MOKHBIE KaHAJIBI MPOJIAK, CMOTJIa
NOOUThCS OUeHb BBICOKMX pe3ynbraToB. Kommanus Hoff B cermenTte ToBapoB [isi toMa u Mebenu
OBICTPBIMHU TEMITAMH OOTOHSIET TPAAUIIMOHHBIE MeOeIbHbIE Mara3iHbl, TAKXKe Jie1asi yIop Ha OHJIai-
HOBBIW KaHaJl.

MynbTHKaHAIbHbIE TIPOIAKU UMEIOT OJHO CYIIECTBEHHOE OTJIMUME OT paHee ONMCAHHBIX MOp-
TEPOBCKUX CTpATEeruil (CTpaTeruii Ha CyIEeCTBYIOIIUX PhIHKAX) — 9TO MPEOI0IeHHE TPAAUIIMOHHOTO
MIPOTUBOPEUHS: JTMOO IIeHbI, TUOO0 KauecTBO U BHIOOP TOBAPOB.

MynbTHKaHAIBHBIE TIPOJIAKHU MO3BOMSIIOT O0bEAMHUTH HEOObETUHSIEMOE: MHOTOKAaHAILHOCTh
3HAYUTEJIHHO YBEJIUYMBAET KOJIMYECTBO MOKYMATENIEH; yX0/ OT TPAJAUIIMOHHOTO 3aTpaTHOro odyiaii-
HOBOTO pUTEiIa B OHJIAHHOBBIN PEXUM TO3BOJISIET 3HAUUTENIBHO CHIKATh 3aTPAThl — B UTOTE TOSIB-
JISIeTCs1 BOBMOXHOCTD M CHYMKATh LIEHBI, M PACIIMPATh ACCOPTUMEHT, W YJTy4IlaTh CEPBUC DTO MPUH-
[IUIHAAILHO HOBBIM YPOBEHb Pa3BUTHsI MUPOBOM TOProBiy. IMEHHO Takue KOMITAaHUHM B OV KaiIem
Oymy1iem OyayT BBITECHSITh BCE paHee YCIEITHO CYIIeCTBOBABIIME (hOPMAThI TOPIOBIIH.

Baangenune nundgopmanueit, nim [oJrocpodnnii ycnex marasmnaa Ne 2

Ham wacto 3apaioT Bonpoc, Kak MpoBECTH MaloOI)KETHOE MapKEeTUHIOBOE UCCIIEIOBAHMUE,
T. €. He puderas K ycayram CielMaIn3upOBaHHbIX areHTCTB, MOTy4YUTh MH(OPMALMIO O CBOEM IOKY-
riaTesie Wiv CUTYalluy Ha PhIHKE B LIEJIOM.

Cpasy CTOUT OrOBOPUTB, UTO JTIOOOM MCCIEA0BATENbCKUI TPOEKT TPeOyeT TIAaTeIbHOMN MOAro-
TOBKHM M TOYHOTO IPOBEAEHHUsI, YTOOBI MOTyYCHHbIE JJaHHbIE OTBEYAIN JCWCTBUTEIHHON CHTYaIluU
JlioGoe uccnenoBaHre NPOBOAUTCS B HECKOJIBKO 3TAllOB.

1. IlocraHOoBKa MPO6JIeMbl, HJIH [{eJIH HCCJaeJ0BaHusI. UTO UMEHHO BBl XOTUTE BBISICHUTh
¥ 3a4eM BaM HykHa 3Ta uHpopmauus? Hanpumep, Bbl XOTUTE BBISICHUTb, KTO MTOCEIAET Balll Mara3uH
Y KaKMX TOBapOB B ACCOPTHMEHTE He XBaTaeT NoKymnaressM. Vinm kakoe u3 IByX peKJIaMHBIX OObsIB-
JIEHWIA TIpUBJIeYeT BHUMaHKE NTOTEeHUIMAJIbHBIX MOKynateseit iy yem cuiieH Mara3uH KOHKYPEHTOB.

2. CocraBJieHne IUIaHa HcciaeaoBannsi. Kakumu MeTonamu Bel OyzieTe TOydarh HyKHBIE
JaHHble, KaK1e UCTOUHUKHU MH(OPMALIUK UCTIONb30BaTh? Beiiensor:

* BHYTPEHHUE UCTOYHUKU MH(POPMALIMU — CTATUCTUKA MPOJIAXK, 3aTPaThl, aHAJIM3 MAPKETUHIO-
BBIX MEPOINPUATUI, aHKEThl 0OPATHOM CBSA3M OT MOKYyNaTesei (CTOUT JIM TOBOPUTH O TOM, UTO JJaHHBIE
0 paboTe MarazuHa J0JKHbl CUCTEMAaTU3UPOBATLCS U XPAHUTBLCS B KOMIbIoTepe?);

* BHELIHWE WCTOYHUKU MH(OPMALMU: CTATUCTUYECKHE JaHHbIE MPO(UIbHBIX MHCTUTYTOB
Y aCCOLMALIMIA; Pe3y/IbTaThl UCCIIEA0BAHUI OTpeOUTENEN, KOTOPBIE MOXKHO KYIIUTh B UCCIIEIOBATEIb-
CKMX areHTCTBax; JaHHble OT MPOU3BOUTENEN U JUCTPUOBIOTOPOB;

* HaOMIOZIEHN 1, ONIPOCHI ¥ SKCIIEPUMEHTHI, KOTOPbIe TPOBOAMTE JIMOO BBl CaMH, JIMOO MpHIJIa-
IIEHHbIE CIIELUATIMCTHI IO UCCIIEJOBAHUSM.

3. Coop u anajau3 nacgpopmanuu 1 Hanucanue oryera. O6padoTKa MHDOpPMAIHH, MOTY-
YEHHOH W3 Pa3HBIX MCTOYHMKOB, MHTEPIpETAlUsl MOJYyYEHHBIX JaHHBIX U CBEIEHHE Pe3y/bTaToB
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B €JHBIN OTYET. DTa MpoIieaypa JOJKHA CTPOro KOHTPOIMPOBATHCS, U JIydllle, YTOOBI €€ IPOBOANIT
KBaJTM(PUIIMPOBAHHBIN CHIENATNCT. BaskHO, YTOOBI ITaHHBIE B OTUETE OBUIM IPE/ICTABICHBI TAK, YTOObI
MX MCIHOJIb30BaHKE MMEJIO MTPaKTHUECKOoe MPUMEHEHNe B Balliel padoTe.

He crepyet npoBoanTb COOCTBEHHBIMU CHJIAMU KPYITHOMACIITAOHBIE OMPOCH HJTH UCCIIE0BATh
cJIoxkHble (POKYCHBIE rpymnbl. Ho koe-4To BrojiHe MOKHO CA€IaTh CAMOCTOSITENBHO.

Camoe npocroe — onpeeJieHHe YUCJIa BOMIeIIUX/KyNIMBIIUX.

Pazpabotaiite nrcTok HabmoaeH s (T10J1, MPUMEPHBIN BO3PACT, BpeMsl MOCEIIEHH s, KATeropusi
TOBapa, Ha KOTOPYIo ObLJIO 0OpaIlieHO BHUMaHUE, KOHTAKT C TIPOAABIIOM). PUKCHpYITE BCEX IMOCETH-
TeJIel/ oKy naTesen.

Hanee noncunranre:

1) cooTHoIIIEHHe OOIIero Yrcia MOCeTUTENIeH M YHclia ToKynaTesel (JOMOTHUTEILHO MOKHO
OIPOCUTH T€X, KTO HE CEJall IOKYIIKY B BallleM Mara3uHe);

2) COOTHOUIEHHE T10 Pa3HBIM [IHSIM HEJeJI, BPEMEHHU CYTOK, KaTerOpuH ToBapa U TIp.

Ecnm y Bac 60bIII0i Mara3uH ¢ BBICOKOH MPOXOIUMOCTBIO, TOCTABbTE CUETYMKH MTOCETUTENEH
BO BXOJIHYIO 30HY.

Cpeanni yek.

[Noncunraiite cpeqHUN YeK M KOIMYECTBO YEKOB M0 Mara3uHy ¢ pa3OMBKOM 1O JAHSM Heleau
(TTH, BT, C P, YT, IIT, CBb, BC) u no yacam (Hanpumep, 10:00-12:00, 12:00-14:00, 14:00-16:00,
16:00-18:00, 18:00-20:00, 20:00-22:00). N3yuute AUHAMUKY.

KauyecTBO opranu3anuu TOpPropjy B Mara3ue u paéoTbl IPOJaBIOB-KOHCYJIbTAHTOB.

Pazpabotaiite MUHU-aHKETy U3 MATH-CEMU BOIpocoB OmparimBaiite MoKynaTeiel Ha BhIXOIe
13 Mara3uHa B TEUEHHE HECKOJIbKUX JHel OLeHuTe pe3ynbTaThl BOT mpuMep aHKeTH:

Maraszux

®UO unTepBBHIOEPA

Hara u Bpems

CermMeHT nokymnareJs

JoOpwiii nens! Mbl pOBOAMM OITPOC MOKYTMATENEH, YTOObI YTyUIIUTh pad0Ty HAIIEro Mara3uHa
970 3aiiMeT coBceM HeMHOro Bpemenu [loxkaityiicta, OTBETbTe Ha HECKOJIBKO BOIIPOCOB

1. BBl KyniuTi 4TO-TO B HAILIEM Mara3vHe CerofiHs (Hy)KHOe 0OBEWTe U BIMIINUTE HUXKE KOM-
MEHTapUH).

A HET

Y410 UMEHHO 1 noyemy? [ouemy?

2. Kakue npyrve mara3vHbl (BOMILMTE CBOIO TOBAPHYIO CHELIM(UKY).

BbI 3HaeTe (3anucaTh TO, YTO OTBETUJIM, HE TIOJCKA3bIBATD)

3. VI3 HuKenepeurcIeHHbIX Mara3uHoB (IIepeyrcInTe Mara3uHbl KOHKYPEHTOB), B KaKMX Bbl
YTO-TO MOKYMAJIM 32 MOCJeAHNe 6 MecsleB M YTo UMEHHO (0e3 mojcka3ku Mara3uHoB) Ecim Hasbl-
BalOT Mara3uH, KOTOPOro HEeT B CIUCKE, IOMUILINTE HUXKE.

4. Kakoii 3 Mara3wHOB, T7ie Bbl IOKYTaJK ceOe ___, BaM Ootbinie Beero rnonpasuiics? [Touemy?

5. B KakOoM M3 3TMX Mara3vHOB TaK M HE yAAJIOCh COBEPIIUTh NMOKYMNKY? [Touemy?

6. YTO MOXHO YJIy4IIUTh B HAIlleM Mara3uHe?
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I/ICCJIeIIOBaHI/IH B 1I€JISIX pEKJIaMbl.
ITokaxuTe BceM IOCETUTENISAM ABa PEKJIaMHBIX MOIYJIA, CIIPOCUTE, Kakou IMMPUBJICKACT BHUMA-

HUe (HpaBUTCS, JIETKO uMTaeTcs U T. 11.). CoOepuTe CTaTUCTUKY MX BHIOOpa BMECTE C TOJIOM/TIpUMep-
HBIM BO3PacTOM.

YTOOBI €ro 00pa3 MOXHO OBUIO UCIIONB30BATh B PEKJIAME.

IJIe pa3MeCTUTh PEKJIAMHbBIN MOJIYJIb.

HMMEIOIIENCS] PeKJIaMBl.

mec:

AHaJ/Iu3 KOHKYPEHTOB.
CocraBbTe CIIMCOK OCHOBHBIX KOHKYPEHTOB U MPOAHAIM3UPYITE MO KaKAOMY U3 HUX CIIEAyIo-

1) KomMYecTBO Mara3uHOB U MECTa PACIIONIOKEHMUS;

2) BUJI Mara3uHa CHapyX U BHYTpPU;

3) XapaKTepUCTUKHU LIeJIEBOM ayIUTOPUU;

4) KOJMMYeCTBO HAMMEHOBAHUN B aCCOPTUMEHTE;

5) mpe/CcTaBIeHHBIE TOBAPHBIE KaTerOpuu/OpeH B! 1 T. II.;

6) naHHble 00 YPOBHE IIeH Ha CaMble XO/IOBbIE (TUITUYHBIE, PACTIPOCTPAHEHHBIEC) TOBAPSI;
7) OCHOBHBIC MPUHIIMIIB MEpYaHAAW3UHTA: OCOOEHHOCTH TJIAHUPOBKY Mara3uHOB, BHIKJIQJKU

TOBapoOB U T. 1.,

8) kauecTBO PabOTHI TOPrOBOTO MEPCOHANIA;
9) manHbIe 00 KOHOMHYECKHX TOKazatessix (006opor, nmpuosuib); 10) apyroe, mogxojsiiee

11l MarasvHa Baulen criequpuKH.

AHKETA I1J14d OITPOCA COBCTBEHHOI'O
TOPI'OBOI'O ITIEPCOHAJIA

VBaxaeMmble KOJLJIerd, PyKOBOICTBO KOMITAHUU oOpalaercs K Bam
C TIPOCbOOM TIOMOYb B Pa3pabOTKe TOKYMEHTa, KOTOPHIA CYIIECTBEHHO OOJIerduT
Ballly padoOTy C MOKynaTeasiMi. Mbl XOTUM CO37aTh CIMCOK OTBETOB Ha TUIIMYHbIE
BOIPOCHI TMOKYMaTesisl, PeKOMEHAIMU, KaK OOlaThCs ¢ TEM WJIM MHBIM THUIIOM
MOKYyTIaTesis, U poYKe MOJIe3Hble BeLH AJIs1 POAABIOB-KOHCY/IbTAaHTOB.

MBblI 3apaHee 61arofiapHsl BaM 3a COIEHUCTBHE.

1. B kakue JHU HeIeU U B KaKoe BpeMsi [IHS B Mara3uHe OOJIblIe MOKyIaTesen
(10 BO3MOKHOCTU YKAKMTE KOHKPETHBIE Yachl)?

2. B ueM BHI ceifuac xoaute Ha padboty (ogexa)?

3. B ueMm Ob110 ObI YIOOHO XOAUTH HA padboTy?

4. B yem ObUTO ObI HEYTOOHO XOIUTH Ha padoTy?

5. Kro MMEHHO NpUXOOUT B Mara3uHbl M 4YTO TOKyHaeT / MO KakuM
Bompocam KoHcynbTupyetcs? [lonpoOyiiTe pa3outh mokymnarenei Ha 3—4 KkaTeropun
Y OMHUIIINTE 3aIIPOCHl 1 OCOOEHHOCTH MOBEAECHUS KaKI0M.

6. Kakue cutyarum paboThl ¢ MOKyNaTeIsIMU B Mara3uHe BBI3BIBAIOT y Bac
pasapaxeHue U nouemy?

7. BbIBaeT sy, 4TO MOKYMAaTe/lb BbIPAXaeT HEAOBOILCTBO 4eM-To? Ecnu aa,
TO Y€M UMEHHO U YTO BHI Jie/laeTe/0TBeYaeTe B MOJOOHBIX Clyvasx?

Cripocute y moceTuTesiel, KTo MX JTIOOUMBIN TeBell, aKTep WJIM WHOW M3BECTHBIA YeJIOBEK,
Cripocute, Kakue ra3eThl/5KypHaibl OHM YATAIOT, KaKUe TeJleriepeiadd CMOTPST, YTOObI Y3HATh,

Cripocute TIOKymaTesield, OTKy[Ja OHU y3HAJIM O Mara3wHe, YToObl OIeHUTh 3((PEKTUBHOCTh
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KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasieH OO0 «JIutPec».

[IpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB IIOJHYIO JIEraJbHYIO Bepcuio Ha JlutPec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
COOOM.
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