OuUnun CAHOAN ANEKCUC OUNAKUNC

MOTEHUWUNAI
KOMAH/DbI

KAK 1OBUTbCA MAKCUMANBHOM
IOOEKTUBHOCTU KOMAHIHOW PABOTHI




Anekcuc OPUIUINIIC

IToTennuaa komanabl. Kak 1oouThLCA
MAaKCHUMAaJbHON 3(P(PEeKTUBHOCTH
KOMAaH/JHOH padoThI

«AnpnuHa JIumxuarain

2019



Puninmc A.

[Torentman koMauapl. Kak 1o0uThcst MakcumabHOU 3¢ eKTUBHOCTH
KOMaHIHOU paboTel / A. Owinunc — «AnsnuHa Qumxutan», 2019

Jlio6ast KomaHAa co BpeMeHeM TepsieT CBOI0 3(P(PEeKTUBHOCTb: MHULIMATUBA
YCTYIIAET MECTO PYyTHUHE, YPOBEHb BOBJICUEHHOCTU Y B3aMMHOM MOJJIEPKKHU
CHUXKaeTcsl, o0I1asi eJb ePecTaeT ObITh TAKOBOM. DTy MPOoOIeMy OpraHU3alvsIM
MPUXOAMUTCS PeIaTh MOCTOSHHO. ABTOPBI KHUTH, ONUPAsiCh Ha 15-JI€THUM OIBIT
pabOTHI ¢ KOMaHIaMH, pa3padboTaid CTPYKTYPUPOBAHHYIO U MOHATHYIO MOJIEb,
MPOBEPEHHBIM TPAKTUYECKUI METOI, TTO3BOJISIIONIMI CUCTEMHO BbICTpaUBaTh
KOMaHJHYyI0 padoty. Onu uccienopanu 14 ¢paktopoB 3(h¢peKTUBHOCTH KOMaH/1 —
KAUYECTB, MO3BOJISIIOIIMX BBITOMHATH MMOCTABJICHHYIO 33/1a4y Y MPOSIBIISITh
COTPYIHUYECTBO, — ¥ CO3/1aJI BOCIIPOM3BOIUMYIO MOZIEb PA0OThI, OCHOBAHHYIO
Ha MPUHIIMIAX KOMAHIHOTO KOy4YrHra. B kHUre pazouparorcsi KOMIeTeHIIUn
KOMAaH/IHOTO KOy4a Y CBSI3aHHbIE C HUMU HaBbIKH, JAIOTCS YIIPAXKHEHUSI, IPUMEPBI
JWAJIOroB U Oecell, MPUBOJIAIINE K MepeolieHKe PadOTHl M1 HOBHIM KOMAaH/IHbIM
HopMmaM. Moziesib aBTOPOB YK€ UCIIOJIb3YETCS ThICAYaMU KOMaH/L [0 BCEMY

MUY, OHa IOMOTaeT JIOCTUraTh pealbHbIX Pe3y/IbTaTOB B OM3HECE U CO3JaBaTh
KOJIJIEKTUBBI YBJIEYEHHBIX JIIO/IEW YEpe3 PACKPHITHUE MX MOTEHIIMANA.
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Bce npasa 3awuuenol. /Jannas 31eKmpoHHAs. KHU2A NPEOHA3HAUEHA UCKAIOUUMENLHO ON5
UACMHO20 UCNOABL30BAHUSL 8 MUUHDBLX (HEKOMMEPUECKUX) UeAsIX. DNeKMPOHHAS KHU2aA, ee uacmiu, ppaz-
MEHMbL U INeMEHNIbL, BKAIOUAS. MEKCH, UB00PANCEHUSL U UHOE, He NOONEHCAN KONUPOBAHUIO U MH0O0OMY
OpY20MYy UCNONL308AHUIO Oe3 paspeutenust npasooonradamens. B wacmunocmu, zanpewero makoe
UCNOABL306AHUE, 8 Pe3YAbmame KOMopozo 3NeKMPOHHAsL KHU2d, ee Yacmb, Ppazmenn Ul SNeMeHm
CMAaHYm OOCMYNHbIMU 0ZPAHUMEHHOMY UAU HEONPEOeNCHHOMY KpYey AUul, 8 MOM YUCAe ROCPEOCEOM
cemu uHmepHenl, He3A8UCUMO OM Mozo, Oyoem NpedoCmaAsiMbCs OOCMYN 3a NAAMY UAU 0e3603-
Me30HO.

Konuposanue, socnpouzsedenue u unoe ucnonb308anue 1eKmpoHHOIL KHU2l, ee uacmeli, gppaz-
MEHMO8 U INEMEHMO8, 8bIX00sIUee 34 NPedeabl YACMHO20 UCNOAL308AHUSL 8 MUUHBIX (HEKOMMepUe-
CKUX) Ueasix, 6e3 coenacust npagoodoNadamenst si8ASemcs He3AKOHHbIM U 81euen YeonoeHyr, aOMu-
HUCIPAMUBHYIO U 2DANCOAHCKYIO OMBEMCIEEHHOCHTb.

***
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baarogapaocrn

B nepByo ouepeb Mbl XOTUM BbIPa3UTh OJIar0JapHOCTh MEPBOITPOXO/LIaM 3TOM BaXKHOM U BCe
ele pa3BUBaoIIencs: oonacTu KoyurHra. Mel Omarogapum Asiekcannepa Kaie, [IaBuna Knarrep-
6aka, [Turepa XokuHca, Pyt Belirman, [latpuka Jlencuonu u B ocodennoctu Ixxona Karnen6axa u
Hyrimaca CmuTa, KOTOpbIE AETUINCH C HAMA CBOMMU 3HAHUSAMH U ONIBITOM OPraHU3aliiyd KOMaHIHOW
paboTbl. Mbl OnarogapHsl Tak:xxe ApHosbay Munnesuty u Iurepy Cenre, koTopble CBOEH IpOHMLIA-
TEJILHOCTBIO BHECII HEOLIEHUMBII BKJIa/1 B IITyOOKOE MOHMMaHNE OCOOEHHOCTEH KOMaH/I M CHCTEM.

MBe1 BeIpakaeM 0J1arofapHOCTh TeM ThICSYaM KOMaH]I 10 BCEMY MUY, KOTOpbIe BKIIIOUMIIICH
B IIPOIIECC IPYNIOBOro KoyurHra. OT KOro-To 3T MOTpedOBaJI0 CMEIOCTH, KOMY-TO HPHIILIOCH ITpe-
O/I07IeTh COOCTBEHHOE HEKeNaHWe, HO MMEHHO STH JIIOOM HAay4MId HAc BCEMY, YTO MBI 3HAEM O
KOMaH/IHOM paboTe, O TOM, YTO HY)KHO JIeJIaTh JUIsl TIOBBIICHUs €€ (PPEKTUBHOCTH U YETO TOUYHO
nenath He crieqyeT. Mbl Takxke OarofiapHbl OpraHM3alysiM, B KOTOPBIX padOTa0T 3TH KOMaH bl Mx
PYKOBOIUTENH MOILJIM HA U3BECTHBIM PUCK, PA3pELLMB PEAIN3ALMI0 HOBBIX, HEM3YUEHHBIX IPOLIEC-
coB. OHM 3aCiTy’KMBAIOT MPU3HAHMS 32 IIMPOTY MBILUIEHUS] U PEIIUMOCTh JOOUBAThCS PE3y/IbTaTOB.
OTH MOAM BUIAT CBOEH 3a/ja4ell He TOJBKO JOCTHKEHHE TpeOyeMbIX MOoKa3aresiel, HO U TIOHUMAIOT
BO)XHOCTh PA3BUTHUSI KOMaHJHOW paOOTHI M YEJIOBEYECKOTO MOTEHIMAA KaK/I0TO COTPYIHHKA.

Xotenock Obl OTMETUTh TaKke TeX, KTO MEpPBbIM Hayaj OCBauMBaTh IPEJIOKEHHbIE HaMU
METO[IbI, pa3BUBaTh MX y ceOs1 Ha POOMHE, YTO BO MHOTHMX CIydasx MOTpeOOBasIo paboTH MO Hepe-
BOJY M aJalTalyy. ITU paHHUE I10CJIEJOBATEIN HATOJTHUIN CMBICJIOM MOHATUE «MEXKIYHAPOIHBIN»
B Ha3BaHuM Hawen opranusauuu Team Coaching International (TCI). Kpome Toro, onu ykpenwim
Hallly YBEPEHHOCTb B TOM, YTO IPY BCEW Ba)KHOCTU HALIMOHAJIBHBIX M CTPAHOBBIX KYJIBTYPHBIX Pa3-
JIMYMI Hallla MOJETh paboTaeT B JTOOBIX KOMaHJaxX Mo BCeMy MUPY. B 3Toii CBSI31 MBI XOTUM 0C000
OTMETUTD Hallux naptHepoB B Kutae — [Ixenin Yxkan, Jxeccun ®enr u Manau Jlo — 3a nepcrnekTus-
HOE MBIIIIJIEHUE U ITPUBEPKEHHOCTh BBICOKMM ITPO(PECCHOHAIBHBIM CTaHIapTaM.

Msl 0YeHb MHOTOE TMOHSUIM O KOMaHIHOW padoTe, TMOCKOJIbKY caMy ObUTM TaKOW KOMAaH/IOM,
0COOEHHO B Te JIHH, KOrJja BCce TONbKO HaunHaiock. [oin IllepmaH chirpasl KJII0YEBYIO poJib B HallleM
pasButuy, a [llemm Pekkno 3a 3Tu rogsl, 410 BO3WICA ¢ HAMHM, CMEHWI HEMAJIO ILIAN. MBI OYeHb
NpU3HATENIbHBI M. MBI OJ1aroiapHbl MAaKCMMAJIBHO OTKPBITOMY M LIEJIEYCTPEMIJICHHOMY TIperiofiaBa-
tenbckomy cocraBy TCI 3a ux npenaHHOCTb KOMaHJaM M 3(P(PEKTUBHYIO OPraHU3aTOPCKYIO IEATEIb-
HOCTb, 32 TBOPYECKHI1, HOBATOPCKUI MOAXOA Y 3[PaBblil CMBICJI, KOTOPBI OHU BKJIA/IBIBAJIU B 00yUe-
HUE KOMaHJHbIX KOy4del. bosblie gecarka jieT OHM OCTAloTCA Ha MEPEJHEM Kpae, HeCs CBET 3HaHUSA
Y YKa3bIBas IyTh OCTAJIbHBIM.

Harmma ocobast 6naronapHocts Mapure ®@pumkon u @eiit @ysuiep 3a pa3padoTaHHbIN UIMU Tpe-
HUHT I10 BBISIBJIEHUIO CUCTEM B3aMMOOTHOIIEHUH U UX NOJJEPAKKe, a Takxke I 'parun Maitorm u Ixa-
HUHe KeHWrcTeilH, HayaBIIMM BHEIPATh IPYNIIOBOUN KOYUMHT B JIaTMHCKOUM AMEpHKe.

W HakoHen, Mbl BBIpakaeM [TyOOUaiIylo OJarofapHOCTb OCHOBATENsIM KOAKTUBHOTO
koyunHra u uacrutyra Co-Active Training Institute (CTI) Kapen Kumcun-Xayc, I'enpu Kumcn-Xayc
u Jlaype YutBopr. [Iy1s Hac Gosblasi 4ecTh OCHOBBIBATH CBOIO pa0OTY Ha TOM (pyHAAMEHTe, KOTOPHIN
ObLJT 32JI0’KEH UMHU.

Dunaun Candan u Anrexcuc Puaaunc
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BBenenne

B 57001 KHUre npeacTaBieHa MOJEIb U METOAOJIOT s, TO3BOJISIONIAsA PACKPBITh BCIO MOILIb U
YeJI0BEUYECKHI MOTEeHIIMA KOMaHAHOH paboThl. [loTpeOHOCTh B 9TOM HHUKOrJa emie He Oblia CTONb
HacyiHoi. KoMaH[pl Ha BceX YPOBHSIX OpraHM3alivid UCTIBITHIBAIOT CHJIBHOE JABJIEHHUE, BBI3BAHHOE
HEoOXOIMMOCTBI0 padoTaTh B YCJIOBHAX BO3PACTAIOLIETO CTpecca U MOCTOSTHHO MEHSIOIIENCs cpeibl.
B sTOM Bce Oonee KOHKYpEHTHOM, TpeOOBATEIbHOM U HECTAaOMJIBHOM MMpE KOMaH/Ibl BBIHYK/IEHbI
NPUKJIAIBIBATh MAKCUMYM YCHJIMH, 4TOOBI peann3oBaTh CBOM moteHImasn. CerogHs 3To Kacaercs
MoOBIX KOMaH/ BCEX YPOBHEW HE3aBUCMMO OT reorpaduu U orpacieidi. Mbl npeajiaraeM Mozenb 1
MIPOLIECC, C TOMOIIBI0 KOTOPBIX MOXKHO MOCJIEI0BATENIbHO U3MEHSITh padouyIo cpely U OJIepKUBATh
6onee 3(ppeKTUBHOE B3aMMOJENCTBIE B KOMaH1aX. [ 1aBHOe, Ha Halll B3MJIsA, — 3TO c(hOPMHUPOBAThH
LUK «JEeUCTBUE — 00yUYeHUe», KOTOPbIY MO3BOIUT KOMAHIaM JIOCTUIaTh BbIJAIOIIMXCS PE3y/IbTaToB,
U CcO3/1aTh BHYTPEHHIOIO KYJIBTYpY, KOTOpasi OyAeT MpuaaBaTh Cuil M OOECIIeunBaTh YCTOWYUBOCTb.
Peub uzet o npakTuke KOy4rHIa, KOTOpbIid OMUPAETCsA HA MHOTOJIETHUH OIIBIT M Pe3yJIbTaThl, JOCTH -
HYTbIE THICSTYaMH KOMaH/1 110 BCEMY MUPY.



®. Canpan, A. OGwmrnc. «[lorennman komanapl. Kak nooutscst MmakcumManbHON 3 GEeKTUBHOCTA KOMaHIHON pabOThD»

Onncanue npoo6eMbl

Harm HaOsoreHu s OKa3hIBAIoOT, yToO MeHbIIe 10 % KoMaH[T OLIeHMBAIOT CBOIO 3(P(heKTUBHOCTD
KaK BBICOKYIO'. DT0 03HavaeT, uto 9 u3 10 KomMaH[ He CIPaBISIOTCSA CO CBOMMM 3aadaMu. Kak Hi
CTPaHHO, B 3TOM HET HUYETO yAUBUTEBHOTO. 11 KOMaH 1 ceiiyac cJIoXHbIe BpeMeHa. Bo Bcex opra-
HU3AIUAX OT HUX TPeOYIOT OTHOrO — JOOMBAThCs OOJBINETO0 MEHBIIUMH pecypcaMu. TemIibl n3me-
HEHUI MPOJOJIKAIOT HapacTaTh. CPOKM BBITIONHEHUS 3a/1a4 COKPAIAOTCS, a OKUIAHKS OT TPOSKTOB
yBeaMuMBaloTcs. Bee 3To BRIHYKJaeT KOMaH/Ibl CO3/IaBaThCs, padoTaTh U pehOpMUPOBATLCS C (haH-
TACTUYECKOW CKOPOCTBIO.

OpraHuzaiuu CripaBeyIMBO BUAST B KOMaH/aX CPEJCTBO MOBBICHTH CBOIO 3((EKTUBHOCTS.
VIMeHHO KOMaHIbl MOTYT JJaTh KOMIIAHUY MPpenMyIiecTBO. OObeMHASACh B KOMaHYy, JIIOAU, 00J1a1a-
01 Pa3HBIMK CTIOCOOHOCTSIMU M OTIBITOM, B COCTOSTHMHM CJIEJIaTh TO, Yero He MOXET CIeJaTh Yesio-
BeK B OMHOUKY. CerogHsi CTaHAapTHAs OpraHu3aIys MPeCTaBIsAeT cOO0M 3amyTaHHbIA JAOUPUHT,
COCTOSIIINY U3 TIEPECEeKAIOIIUXCSA KOMaHI: IIEJIOCTHBIX, KPOCC-(hyHKIIMOHATBHBIX, C CETEBOUM CTPYK-
TYpOH, MPOEKTHBIX, KA/, MaTPUIHBIX, MEKKYJIbTYPHBIX U BUPTyaIbHbIX. HeyauBUTEIBHO, YTO
KOMaH/Ibl He PaCKPBIBAIOT BCEX CBOMX BO3MOKHOCTeH. [1o TaHHBIM HeTaBHUX HcceqoBaHui VHCTH-
tyTa [nana, 85 % cOTpyIHUKOB He YyBCTBYIOT BOBJICYEHHOCTH B paOOTY UJTM BOBCE OIIYIIAIOT CBOIO
000CO0IEHHOCTh. DTO BHUTMBAETCS IPUMEPHO B $7 TPIH MOTEPh MO BCEMY MHUPY? B pe3yJIbTaTe CHU-
KeHUSI MPOAYKTUBHOCTU. OJJHH TOJIBLKO 3TU CYry00 (PMHAHCOBBIE COOOpPAKEHHS YKe JOIKHBI TTPH-
BJIeYb BHUMaHKE OpraHU3alvii’. A Beb eCTb ellle HeMaTephasbHble U3JIEPXKKH, IOCYUTATh KOTOPHIE
HEBO3MOXXHO, — CTPECC COTPYIHUKOB, TEKYUKa KaJIpOB, Pa3BUTHUE KYJIbTYPhI Oe3pa3Indmsl.

Crparerusi opraHu3aiyi, Mpeanoiaraoiias yaeasaTh OoJbliie BHUMAHU KOMaHIaM, Pa3yMHa,
HO OHA OrpaHMYeHa JIOKHOM MPEANOCHUIKOM, YTO JIIOAW B KOMAaHIaX eCTEeCTBEHHBIM 00pa30M 3HAIOT,
Kak padorars BMecTe. OOBIYHO JAyMaIoT Tak: «Bcem n3BecTHO, uTo Takoe koMaHa. Bcem Ham cityya-
Jock paboTaTh B KoMaHfe. $1 ienaio cBoe Jesio, THl Iefiaelllb CBoe — U Bee OyzeT xoporto». K coxa-
nenuto, 3¢peKTrBHAs COBMECTHasI paboTa — 3TO BOBCE HE CyMMa YCHJIMI WICHOB KOMaH[IbI, Aake
ecJM KakIplid paboTaeT nmpekpacHo. Kak1oMy npuxoauioch BUAETh WM ObITh B KOMaH/IE C YeJioBe-
KOM, KOTOPBIH caM 110 cede ObLT BBICOKO3(D(EKTUBHBIM COTPYIHUKOM, HO B KOMaH/Ie He MOT JIOCTUYb
9TOTO YPOBHSI.

B 1O Xe BpeMsi MHOTUM JOBOAWIOCH TPYIUTHCA B OTIMYHOM KOMaH/Ie WM HAOMONaTh TaKyI0
B JIECTBUU. DTO BIOXHOBJIAIOIINN OIBIT. Ml BOT U4TO BaXKHO: ITOYTH BCE TAKME KOMAH/bI CIIOKUIINACH
CITy4YaiiHO, KaK pe3yJIbTaT UI'Pbl CITydast, KOT/Ia B Hy’)KHOE BpeMs ¥ C Hy>KHOH 11eJTbl0 OObeIMHUIINCH 1me
camvie JIIOIU, MEXIy KOTOPBIMH BO3HHUKJIa 0c00ast «XUMHsh» OTHoIeHui. Ho eciin 310 nmpou3oriio
OTHAK[IbI, CITyYallHBIM 00pa30M, 3HAUHT, IOJKEH OBITh CIIOCOO CO3/1aTh BOCITPOM3BOAMMBIN ITPOIIECC,
KOTOPBIN JaBajl Obl TaKKe e pe3y/IbTaThl. M 3TOT crmocod CyiecTByeT, HHa4Ye Mbl Obl HE HATMCAIN
9Ty KHUTY. Peub uziet o mpoBepeHHOM criocoOe moBbImeHs 3 (eKTUBHOCTA KOMAH/IbI, TOCTHKEHUS
peaibHBIX Pe3yJbTaTOB B OM3HECe W CO3[aHUs KOJUIEKTUBOB YBJICUCHHBIX JIIOACH Uepe3 pacKphITHe
HX CHJIbI U YEJIOBEUYECKOrO MOTEHIIUAIA.

! Ha ocuoee manmbix TCI Team Diagnostic. TTepBoHauyasbHble 6a30Bble OLEHKM KOMaH[bl JO Hayaja Mpoliecca KOMAaHHOIO
KOYYMHTa.

2 Jim Harter, “Dismal Employee Engagement Is a Sign of Global Mismanagement,” Gallup Blog, December 20, 2017, https://
www.gallup.com/workplace/231668/dismal-employee-engagement-sign-global-mismanagement.aspx.

3 Susan Sorenson and Keri Garman, “How to Tackle U. S. Employees’ Stagnating Engagement,” Gallup Business Journal, June
11, 2013, https://news.gallup.com/businessjournal/162953/tackle-employees-stagnating-engagement.aspx/.
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Yto BbI y3HAETE U3 ITOM KHUTH?

Knura cocrout u3 Tpex yacrteil. B mepBoii yacTu Mbl pa3dupaeM KauecTBa, KOTOpbIE JesIaloT
BBIJAIOIIMECS KOMaHbl TAKOBBIMU. UTO KOHKPETHO BBICOKOI(P(PEKTUBHBIE KOMaH/IbI IEJIAI0T JTy4lle,
yeMm apyrue? EcTb Jiu B 3TOM Kakasi-To 3aKOHOMEPHOCTh? Mbl OUCHIBAEM MOJIEIb, KOTOPast IPEATIO-
Jaraet aBa (pyHIaMEHTaIbHBIX U3MepeHHsT 3(P(OEKTUBHOCTH KOMAH/IBI: YCIIOBHSI, HEOOXOAUMBIE IS
3(peKTUBHOTO BBITIOHEHHS 33124 (npodyKkmueHocmy), W YCJIOBUS, HeoOXomumble 1151 3(pheKTrB-
HOW COBMECTHOM paOOThl KOMAHIBI (1RO3UMUBHOCHD).

Jlanee Mbl MepexoiuM K MOAPOOHOMY ONMCAHHIO CeMH (PaKTOPOB MPOAYKTUBHOCTU M CEMU
(hakTOPOB MO3UTUBHOCTH, KOTOPbIE 00Pa3yloT 3TH u3MepeHus. Kaxplil (pakTop BHOCHT YHHUKAJIb-
HBI 1 HEOTHEMJIEMBIIA BKJIA/1 B IOCTHXKeHUE 3 (PEKTUBHON padOThl KOMaH 1bl. MBI MOKa3bIBaeM poib
Ka’/10r0 U3 (paKTOPOB M 1AM PEKOMEH/IallH, COBETHI M YIIPAKHEHM I, C TOMOILBI0 KOTOPBIX KOMaH/1a
MOXET, 0Opa3HO TOBOPS, «IIPOKAYATHCSI» U MOBBICUTH CBOIO 3(P(peKTUBHOCTh. CyIIECTBYET UeTKOe
paznuuue Mexay TUMOWIAMHIOM, (baCUIUTALIMed TPYMIIOBOW PadOThI, TPYMIIOBBIM M KOMaH/IHBIM
KOYYMHIOM. Bbl y3HaeTe 0 pa3inyHbIX posisix B IPOLEcCe KOMAHAHOTO KOYUMHTa, UX COOTBETCTBYIO-
IIEM BKJIaJI€ ¥ OTBETCTBEHHOCTHU. B ry1aBe 5 Mbl OIuIleM Tpu Tara Npolecca KOMaHIHOTO KOYYHMHIa
Y OTMETHM €r0 BaXKHble OTVIMYMS OT KOYYMHIa MHAMBUIYAJIbHOTO. Byayun npoueccoM, NpUHIMIN-
aJIbHO OPUEHTUPOBAHHBIM HA U3MEHEHU S, KOYUUHT UIEAIbHO MOAXOAUT 151 (POPMUPOBAHKS HOBBIX
CUJIbHBIX CTOPOH KOMAaH/bl.

Bo BTOpO# YacTu Mbl ONUCHIBAEM TATh OCHOBHBIX KOMIIETEHIIUA B KOMAaHAHOM KOYYMHIe
Y TIOKa3bIBaeM, KaKk OHU 0Opa3yloT COBOKYIMHOCTb METOJOB PabOThl ¢ KOMaHAOW. MBI ONMChIBaeM
HABBIKM KOMaHJHOTO KOYYHMHTa, OTHOCSIIIMECS K KaXJON U3 STUX KOMIIETEHIINI. DT HABBIKU SIBJISI-
10TCS1 0Q30BBIMHM KOYYMHTOBBIMU HaBBIKAMU, aIaNITHPOBAHHBIMY K padoTe ¢ komaHaou. CyIecTBYIOT
Y YHHMKaJIbHbIE HaBBIKH, OTHOCSIIIIUECS TOJBKO K paboTe ¢ KOMaH/IOM, KOTOPHIE Mbl TaKkKe OIMCHI-
BaeM B 3Toi KHMre. Kak MOKHO jorasarscsi, IpUHIMITMAIBHOE Pa3IMune Mek/1y UHAUBUIYATIbHBIM
Y KOMaH/IHBIM KOYYMHIOM 3aKJII0YaeTcsl, 0 CYTH, B CIIOCOOHOCTH KOy4Ya YAEpKHUBaTh B IOJIE€ CBO-
€ro BHUMAaHUsI 3HAYUTEIILHO OOJIbITIe 0OCTOATEIHCTB Ha OOJIBIIIEM YKCIie YPOBHEH. 3/1ech BCe CIyda-
eTCsl OJIHOBPEMEHHO U TIepeMeHbI MPOMCXOAST HenpepbIBHO. [109TOMY ecTh 0coObIe HABBIKM U KOM-
MIETeHITUH, KOTOPbIE Mbl OCBOMJIM ¥ OTTOUYMJIM 32 TObI pa0OTHI C KOMaHaMH U 00y4eHHsI KOMaHJHbIX
KOyuYeil 1o Bcemy MUpy.

B TpeTbeil YacTH Mbl CBEJIM BOEIMHO LIEJIbINA PSIJl BAXKHBIX MbICJIEH, Kacalommxcs 3(ppeKTrB-
HOT'O I0/IX0Ja K KOMaHAHOMY KOYUMHIY M OpraHM3alliy camoro mporecca. BoT HeKoTopele U3 TeM
TPEThEW YacCTU:

@ Jyunve KaHIUIAThl HA KOMAHAHBIN KOYYMHT;

@ KOyYMHT BUPTYaJIbHOW KOMaH/IbI;

@ opOOHBIT aHAIN3 0COOOU PONU JTUepa KOMaHIb;

@ KpUTHUYECKH BaXKHbIE, HO YACTO YIIYCKaeMble M3 BUAY B3aMMOOTHOILIEHUSI MEK/ly KOMaHI0M
Y CTEHKXOJIJIEPAMU.

B 3akiioueHne Mbl IeMMCsl HAIIUM BUJICHUEM MUCCUHM M KOHIETIMK padoThl C KOMaHJaMH,
a Takke OOBSICHSIEM, MTOYEMY MbI CUMTaeM 3Ty paboTy CTOJIb Ba)KHOM M KakKHe MpeuMyIecTBa OHa
CO3J]a€T IOMUMO YCTIEIIIHOTO BBITIOJIHEHUS 3a/1a4 KOMITAaHUH.
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Komy aapecoBana 3ta kaura?

OTa KHWIra HaNMcaHa JUIsl BCEX, KTO TaK WJIM MHade padoTaer ¢ komaHnamu. CTonb MuUpo-
KOE OIpeJie/ieHre BKJTIOYAeT IEJIBI Psiji CIIEIMAIMCTOB, HO BCeX MX OOBEIUHSET MOTPEOHOCTh B
peabHOM, BOCIPOM3BOMMOM Tpoliecce, 00eCeYrnBaloIIeM YCTONIMBOE TMOBbIIeHNE 3(P(DEKTUBHO-
CTH KOMaH/AHOW paboThl. MBI TOBOPUM O KOYYMHIOBOM IOAXO/E, HO pOJIb KOMaHJHOTO KOy4Ya MOTYT
UTPaTh JIIO/IU, BBIMOJHSIONIUE pa3Hble (PYHKIMU U UMEIOIIHe CBOM 0CcOObIii OnbIT. KOHEYHO, B epByIo
odepeb Mbl 0OpaIaeMcsi K KOMaHIHBIM KOy4aM, HO Takke KHUra OyJeT Mojie3Ha U TeM, KTO IPOBO-
JWT VHAMBUIYaJIbHBIN KOYUHHT C TON-MEHEIKEePaMH, PyKOBOIUTENISIMU, OM3HECMeHaMu. Mbl BUIUM
B UHCJIe HAIIUX YUTATENIeH MPAKTUIECKU BCEX CIIEIMATUCTOB, TaK WM MHA4Ye padOoTAIONIMX C IPyI-
NaMy 1 KOMaHJaMH: KOHCYJIBTAaHTOB 110 OpraHM3allMOHHBIM BorpocaM, HR-0n3Hec-napTHepoB, crie-
[IMAJIMCTOB MO OPraHU3alMOHHOMY Pa3BUTHIO, (PaCHIIMTATOPOB, a TAKKE TeX, KTO MPO(eCcCUOHAIBHO
3aHMMaeTcsl 00y4YeHHEM U Pa3BUTHEM COTPYIHUKOB, MOCTPOEHHEM KOMaH1. Bce oHM cMOTyT U3BIIeUb
s cedsl TONb3y U3 HAIIMX METOAOB M MPUMEpOoB. [IJ1s1 MpOCTOTH Mbl He OyAeM BCSAKHIA pa3 repe-
YHCIIATH BCE 3T JTOJDKHOCTH U POJL 3aHATHIM, 4 UCTIONb3yeM TEPMHUH «KOMaHJHBIA KOyY», TOHUMAasI
101 HUM JTIOOBIX CHIEIUAJIMCTOB, PadOTAIOIIMX C KOMaH/IaMH HaJ| TOBBIIIEHUEM X 3(P(PEKTUBHOCTH.

Kpome Toro, KHura oprueHTHpOBaHa Ha KOMaHIHBIX JIMJEPOB, a Takxke (paKTMYECKU Ha BCEX
YJIEHOB KOMaH/[Ibl, KOTOPBIE XOTeJH Obl COIEHICTBOBATh PACKPHITHIO € MoTeHIrasa. B Hammeit monenu
9TO O3HAYaeT KOMaHIy, KOTOpasi pa3BUBAETCsl B 0OOMX HAMpPABJICHUSIX — KaK MPOAYKTUBHOCTH, TaK
Y MO3UTHUBHOCTU — U «IIPOKAYMBaeTCs», yiyumias Bce 14 ¢axtopoB cBoell a¢ppekrrBHOCTH (Team
Performance Indicators™),

Kpartkue urorn

Kak MBI y’ke OTMeuanu paHee, OpraHU3alld UCIIBITHIBAIOT CUJIBHOE JaBJIEHHE, BBIHYK/AI0-
1[ee UX UCKaTh CIIOCOOBI C/ieNiaTh OOJIbIIe MEHBIIIMMU PecypcaMu U KeJlaTelIbHO mookicTpee. [Topoi
KaXeTcsl, YTO BO3YyX, KOTOPHIM JBIIIAT COTPYIHUKH, PYKOBOAWTENH, JIUAEPH KOMaHH, OyKBAJIBHO
3BEHUT OT 3TOro HampspkeHusi. U ato siBneHue rnodanbHo. KoMIlaHMM TOCTOSIHHO HMINYT o4yepen-
HOH «JTyYIIHIA CIOCO0» TOBBICUTD CBOIO TIPOU3BOJMTENBHOCTD U YKPENHUTh KOHKYPEHTOCTIOCOOHOCTb.
CranKuBasich C 3TUM BBI30BOM BPEMEHH, MHOTHE OpraHU3aliuy 0OpaIaoTcs K KOMaH/1aM Kak K Mexa-
HU3MY 10 YJIy4IlIeHHI0 OM3HEeC-pe3yabTaTtoB. KomaHpl mpencTaBisioT co0oi uaeaabHOe pelieHue
Onaroziapst pa3HOOOPa3HBIM CIIOCOOHOCTSIM KaKIOTO BXOASIIETO B Hee YeIOBEKa, a TAKKE OTKPHITOMY
B3aUMOJICHCTBUIO, OOIIUM IIJISIM ¥ COBMECTHOMY BUJICHUIO.

Kimouom k 3¢ppeKTHBHOMY peleHHIo 3a/1a4 KOMITAHUM CMOTYT CTaTh KOMaH/Ibl, KOTOpbIE Oy T
YETKO MPEACTaBIsTh, Kak padoTaTh 3(p(PeKTUBHO B MUpE, TIOJTHOM CJIOXKHBIX B3auMocBsizedl. Ham
MIPUXOMIIOCH BUJETh TakKue KOMaHbl. OHU JIOCTUTAIM CBOMX IIeJIel U Aaxe MPEeBOCXOIMIN OKHUIa-
HUSI, KAKUMH Obl CMeJIBIMU OHM HU ObUTH. HO UTO He MeHee BaXKHO, Mbl BUJIENU, KaK OObEANHEHUE
B KOMaHJy MEHsIeT KauecTBO KU3HU JIofei Ha padoueM Mecte. IMEHHO B 9TOM COCTOMT IJIaBHasI
3aJa4a 9TOM KHUTM U Bcell Harei padoThl. HeoOXoauM MOHATHBINA, TPAKTHYHBIA U BOCITPOU3BOIH-
MBI iporiecc. Ecnu coznaBath 1 nopaepkuBaTh KOMaH/Ibl, He MPUAEPKUBASCH CUCTEMHOT'O TTOAXO0/A,
TOJILKO OJTHA U3 JiecsATH OyAeT AercTBuTebHO apdexTuBHON. Kak ckazan oqun myapeir: «CirydaiiHbii
yCTieX BpsiJi JIM CTOMT CUUTATh yIauHON OU3HEC-cTpaTeruei». Mbl yOexkJeHbI, UTO y Kak 0N KOMaH bl
€CTh MOTEHILIMAJT, YTOOBI CTaTh MO-HACTOsIIEMY 3(P(PEeKTUBHOM. B 3TON KHUTE MBI MTPEACTABIM HAIIl
MIPOBEPEHHBIN METOJI, KOTOPBIH MO3BOJIMT KOMAH/IE PACKPHITh BCE €€ BO3MOKHOCTH.
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Yacrs 1
Kak nociiegoarebHo ¢c(pOpMUpPOBATH
BbICOK03(h(PEeKTHBHYI0O KOMAH/Y

JlaHHBIe, KOTOpBIE Mbl HAKOMWIIM OoJiee yeM 3a 10 JieT aHayin3a JesTebHOCTH KOMaH]l, I03BO-
JISIIOT C/IeJaTh JBa B3aMMOCBSI3aHHBIX BBIBOJIA.

Bo-niepBbix, Kak MbI ke oTMedasid, MeHee 10 % KoMaH 1 CUMTAIOT, YTO padoTaioT 3 (PEeKTUBHO.
HNccnenosanue, nposenenHoe McKinsey & Company, nokasano, 4ro Tonsko 20 % pykoBopuTesen
OLICHMBAIOT CBOM KOMaH/Ibl KaK JI0CTaTOYHO 3(ppekTrBHbIe*. VI Te 1 ipyrue JaHHbIe IEMOHCTPUPYIOT
BCIO CEPbE3HOCTh CUTYAILUU U CITyKaT HACTOATESIbHBIM ITPU3bIBOM K JEHUCTBUIO.

Bo-BTOpBIX, Jaxe MpU OTCYTCTBUU CHIELIMAIbHOM MOATOTOBKU M padOTHI ¢ (DaKTOpaMH POAYK-
TUBHOCTHU Kaxk/Jas JIecsATasi KOMaH/1a BBICOKO OLEHUBAET CBOIO 3(Pp(PpeKTUBHOCTB. A ecinu ogHa u3 10
KOMaH/I B COCTOSIHUM JIOCTHYb BHICOKOTO YPOBHSI TPOAYKTUBHOCTU O€3 MMOCTOPOHHEN MOMOIIIH, ITPe/i-
cTaBbTe ceOe, Yero MOXKHO ObUIO ObI JOOUTHCSI, €CJIM OBl MBI ITPOCTO TIIATEHHO MPOAHATM3UPOBAIH,
YT0 MMEHHO TaKHe KOMaH/ibl JiesialoT xopoio. [lonyueHHble JaHHbIE MOIJIM Obl JIEUb B OCHOBY ITPO-
1ecca, IpelHa3HaueHHOro Ui NepeJay 3TOro Hoy-Xay IpyruM KoMaHgaMm. FIMEHHO Ha 3TOM Mbl
JeNlaéM aKLEHT B MePBBIX MATU IJIaBaxX KHUTH.

MbI HaYHEM C TOTO, YTO BBIIEJIUM BaKHEWIIMe aTpuOyThl BBICOKOI(P(EKTUBHON KOMaH[IbI.
Jlasiee Ha OCHOBAHMU 3TOrO UCCIIEJOBAaHUsI TOCTPOMM MOJIE/Ib KOMaHAHOM 3(P(PEKTUBHOCTH — CO3/1a-
AWM 11a0JIOH, KOTOPBIA CMOXET BOCIIPOM3BECTH JMo0Oask KOMaHa. Mbl MOKaXeM, YTO BBISIBICHHbIE
aTpuOyTHI JIETKO TOAPA3IETSAIOTCS HA JBE OCHOBHBIE KaTErOpuH: KauecTBa, KOTOpbIe ONTHMHU3UPYIOT
CITOCOOHOCTh KOMAaH/Ibl BBHITIOJIHUThH MOCTAaBJIEHHYIO 3aa4y, ¥ KayecTBa, KOTOpbe ONTHMHU3UPYIOT
TOTOBHOCTb KOMaH/Ibl K COTPYJHUYECTBY.

JKuzHecriocoOHast MoJiesb — 9TO XOpolilee Hayaslo, HO ee HeJOCTATOYHO, Korjia TpedyeTcs mpo-
1iecc MOBbIIIEHNs 3(PPEKTUBHOCTU KOMAaHAHOM padoThl. Eciu Liesbio sBiseTcs: pocT U pa3BUTHE, TO,
KakK ¥ B CJTy4ae ¢ JIIOOBIM JIpyT'M HaBBIKOM, OIHOTO YTeHUs1 KHUT'HM HeJocTaTtouHo. Heodxomumo noce-
aTh CEMUHAPHI, a B ClTydyae KOMaH/ — BOBJIEKaTh UX B Oecelbl M oOcykaeHus. Hacrosmue n3me-
HEHUs1 TIPOUCXOIAT MOCTENIEHHO, 110 Mepe YCBOEHMS OIbITa HOBOTO MoBeJeHus. FIMeHHO nmosToMy
KOYYMHIOBasl MOJEJIb UcabHa A1 3ToM Ler. OHa He TOJIBKO IIPEAOCTaBIISET CTPYKTYpPY IS OTpa-
OOTKM HOBOT'O croco0a B3aMMOJIEHCTBHUSA, HO U MOBBIIIAET KOMaHJHYI0 OTBETCTBEHHOCTh, YTO TapaH-
THPYeT IIIyOOKHIA XapakTep MepeMeH.

B 31001 yactu mbl paccmorpuM 14 (pakTOpoB 3(p(PEKTUBHOCTH, KOTOPbIE BMECTE COCTABJISIIOT
9T /1Ba U3MepeHusl. Mbl IOKakeM KOMaHIHbIM KOydaM U JIAepaM, Kak MCCIeA0BaTh 3TH (PaKTOpbI
BMECTE ¢ KOMaH/I0¥, MOJJIePKUBast IIPH 3TOM 3aUHTEPECOBAHHOCTh €€ WIEHOB. Mbl IOAPOOHO OIu-
I1IEM U3MEHEHU S, TPOUCXOASIIME B IPOLIECCe KOMaHJHOTO KOy4YMHra. Bbl roiimere KilloYeBble OTIIU-
YK UHIMBUAYATbHOTO KOYYMHIa OT KOMaHJHOTO U MO3HAKOMHTECh C OCHOBOIOJIAraloMMU MTPUH-
LMIAMM, Ha KOTOPBIX Oa3upyeTcss MeTO/l KOMaHJHOTO KOYYMHTIa.

IIpouecc HauMHAETCA € TOro, YTO KOMaH/AA UIEHTU(PULIUPYET CBOE MOJIOKEHUE Ha YCJIOBHOM
KapTe ¥ 0003HAYaeT ero yTBepkaeHueM «Mbl HaxoauMmcs 371ech». [IoHMMaHue TOUKK OTcyeTa ecre-
CTBEHHBIM 00pa3oM 3a/1aeT Oecene /Ba HarpaBieHus: «[ne Obl Mbl XOTenu oka3arbesi» M «Kakum
00pa3oM HaM Tyza nonacTb». Hara Moziens mocimyXuT KOMIacoM B TOM MyTEIEeCTBUH, a KOYYHHT
MIOMOXET He COMThCH € Kypca.

4 Erika Herb, Keith Leslie, and Colin Price, “Teamwork at the Top,” McKinsey Quarterly, May 2001, https://www.mckinsey.com/
business-functions/organization/our-insights/teamwork-at-the-top.
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I'naBa 1
MoaeJb Belgaonencss KOMaH bl

WTak, riaBHBIN BOIIPOC: YTO JIe/IaeT KOMaH/Ay BblIalomeincs?

OTBeT Ha Hero MoMor Obl CYIECTBEHHO MPOABUHYTHCS HA ITYTH JOCTHKEHHUSI KOMaHIaMU O0JTb-
el 3¢pdekTuBHOCTH. MOXHO 0OpaTUThCS K MHOTOUYMCIIEHHBIM HCCIIEJOBAHUSIM, TIOCKOJIBKY 3TOT
BOIPOC IUPOKO u3yyvascs’. Ho ecTh 1 asibTepHaTUBHBIN CLIOCOO 3aryIsTHYTh B €0 CyTh, 0e3 HeOOXOIu-
MOCTHU YIITyOnsAThCS B HAy4YHble MyOnuKanuu. [IpocTo BHIMOMHUTE OAHO YIPaXkKHEHUE, sl KOTOPOTo
He TpeOyeTcst HIYero, KpoMme Balliero CoOOCTBEHHOT'O OMbITa. YIEIUTe MUHYTKY BpEMEHH U MOlyMaiiTe
O TOW JIEMCTBUTEIHHO BBHIJAIONIEHCS KOMaH/Ie, YWIEHOM KOTOpOW BaM JI0Besoch ObiTh. [loporitech B
CBOEH MaMsTH M MOCTapaiiTech BCIIOMHUTh KOMaHAy, KOTOPYI0 MOKHO ObUIO Obl Ha3BaTh BHICOKO-
apdexTrBHON. Takoil KOMaH/I0 MOXET OKa3aThCsl padOYMil KOJJIEKTUB WM CIIOPTHBHASI KOMaH[a,
AKTEPCKUI COCTaB CMIEKTAKJISL WM My3bIKaJIbHAs Tpymnma. Bo3MoxHO, 3T0 OyJeT KOIIeKTHB, B KOTO-
POM BBI TPYAUTECH CeYac, WM TOT, B KOTOPOM paOOTaJIM paHbIIIEe, & MOKET ObITh, BBl I BOBCE BCIIOM-
HUTE O CBOMX JIYUIIHX JIPY3bsIX — IJIABHOE, YTOOBI BBl TOYHO MOIJIM CKa3arhb: «[la, amo ormnmuHast
KOMaHAa».

Tenepp nompoOyiiTe BOCCTAHOBUTD B TIaMSTH CBOM OIIYIIEHHS, KOTJa Bbl ObUIM YaCThIO STOM
KOMaH[Ibl. BcrioMHuTe JMiozieid, ¢ KOTOpbIMU OBUTH PSIZIOM, BCIIOMHUTE, YETO BbI TOTIA JOCTUIIIH, UTO,
MOeT ObITh, BAM y/IaJIOCh ITPEOJI0JIeTh. BCOMHUTE KaKOH-TO 0COOEHHBII MOMEHT, CBSI3aHHBIN C 3TOU
KoMaH 10i. YUTo BBl 4yBCTBOBAJIM TOra? 3aliOMHUTE STOT OIBIT.

MBbI nipofesnbIBaIy MOA0OHBIN SKCIIEPUMEHT C JeCATKAMHM KOMaH/I M COTHSIMU MX YYaCTHHKOB.
W Bcsikmid pa3 ciibllIaiy BAOXHOBIISIIOIIME UCTOPUHU. LIesblil MOTOK UCTOPUIA O pa3IMyYHbIX KOMaHIax
1 00CTOATENHCTBAX, HO X HEU3MEHHO OOBEUHSIIO OTHO: BIOXHOBEHUE M SHEPIUsl, 3aKTIOUCHHBIC
B CaMMX 3TUX BocrioMuHaHusX. IIkonpHas cnopTvBHAsi KOMaH[a, 10JTMe Irofibl OCTaBaBILIASICS ayT-
caiyiepoM, BAPYT 0OpeTaeT TBEPAOCTh U CMITy KOMaHIHOTO JyXa, IPEBOCXOSAIIEr0 CyMMY TAJIAHTOB
OT/IEJIbHBIX YYACTHUKOB, M BBIMTPbIBAET YEMITMOHAT IITAaTa CPEAU LIKOJ. YUACTHUKU HOBOM KOMaH/Ibl,
COOpaHHO NOJI MMPOEKT C 3aBEIOMO HEBBITIOIHUMBIMU CPOKaMH U OT PAHUYEHHBIMH PECYPCaMH, pac-
CKa3bIBAIOT O JOATUX OECCOHHBIX HOYaX PadOTHl M TOACYMTHIBAIOT KOPOOKU ChEJEHHBIX IMHIII, HO
yaile BCero — BCIIOMUHAIOT O TOM, Kak MHOT'O OHHM XOXOTaJIu B TO BpeMsi. CI0keT 3TUX UCTOPHI1 He BCe-
I1a BEPTUTCS BOKPYT TEMBI ITpeooieHus1. YacTo 3T0 UCTOPUHU O YEeJIOBEYECKMX OTHOLIEHUSIX, BCTIbIX-
HYBIIIEH UCKpe, KOTOpasi 3aKIia OrOHb JPYXKObI, TIPOAOIKABIICHCS TONTHUE TOABI TIOCE TOro, Kak
KOMaH[1a OblTa pachopMUpOBaHa, a €e YYaCTHUKH MOTPY3UIIMCh B CBOU 3a00THI.

B kaxa0# u3 3TUX UCTOPUI CKBO3UT HEMOBTOPUMBIH, YHUKAJIbHBIN AYX [10-HACTOSLIEMY BblAA-
foweiicss komanapl. [Touty Bce BCIIOMMHAIM O TaKUX Belllax, Kak MPeJaHHOCTh JIPYT ApYry, IpUBep-
KEHHOCTb 11eJIM U MUCCUU. UyBCTBO CIIJIOUEHHOCTH, YYBCTBO «MBbI» — BOT UTO JIETKO YUTAETCS Ha
JIMIAX PACCKA3YMKOB MOJOOHBIX UCTOPUH.

Komanipl, KOTOpBIE CTOAT B LIEHTPE TAKMX BOCIIOMMHAHMIA, — 3TO KOMaH/Ibl KUBbIE, YBJIEUEH-
HBle, 00beMHEHHBIC OOIIEH T1eJIhI0 U TyXoM. Takue KOMaHIbl peaibHO CYIIIECTBYIOT, ¥ 51710 TJIABHOE.
Ecnu BBl BCHOMHMJIM CBOIO BBIAIOIIYIOCSI KOMAH[y, 3HAUUT, Bbl TOXE, KaK U Mbl, 3HAa€TE 3TO HaBEp-
HsIKA. A Terepb 3aaiTe cebe BOMpOC: KaKue KauecTBa CIeaIu my KOMaH/ly JeWCTBUTEILHO BbIIAI0-
meiics? YTo BhIIENSET ee U3 YMcia IPyruX KOJUIEKTUBOB, B KOTOPBIX Bbl padoTtain? BoT mprMepHbIit
riepeyeHb HanooJee YacThIX OTBETOB Ha 3TOT BOMPOC:

@ Yerkoe pacripesieieHne poseil: Kaxplid 3HAET, YTO eMy HYXKHO JeNaTh.

@ [lonaepxkka: Thl IPUKPHIBACIIb CITUHY MHE, 51 — TeOe.

> Justin Bariso, “Google Spent Years Studying Effective Teams: This Single Quality Contributed Most to Their Success,”
Inc., January 7, 2018, https://www.inc.com/justin-bariso/google-spent-years-studying-effective-teams-this-single-quality-contributed-
most-to-their-success.html.
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@ ‘Icurie tenu.

@ VY0BOBCTBHE OT pabOTHI, HECMOTPSI Ha €€ HANpPsKEHHbIA XapakTep U IaBJIeHUue U3BHE.

@ [IpekpacHo mogoOpaHHbIE JIIOAW: BBIAAIOIIMECS JUYHbIE KayecTBa, MPO(eCcCHOHANIN3M U
OIIBIT.

@ [looT4eTHOCTb.

@ BzaumHoe yBaxeHwe.

@ Ml He Bcerja coryamaimch APYT ¢ IPyroM — UHOTIA JJake OKECTOYEHHO CIIOPHJIIH, HO 3TO
ObLI0 HOpMasIbHO. MBI Beer/ia MPUXOAUIIH K COTTIACHIO.

@ Jlionu nepexuBai 3a MPOEKT U JPYT 3a Apyra.

@ [laxe Korga Jena I OYeHb IUI0X0, Mbl 3HAJM, YTO CIIPABUMCS.

@ Hac 6b110 pocTo He OcTaHOBUTh. HUKTO HE BEpWII, UTO MBI CMOXEM 3TO C/IeNIaTh, & MBI
coenanu.

A 4t0 OBI BB JOOABHJIH, ONTMPASICh HA COOCTBEHHBIN OITBIT?

Ecnu BHMMaTeIbHO M3YyUYUTh 3TH OTBETHI, TO CTAHOBUTCS BUIHA OIpE/eNIeHHas! CTPYKTypa —
KaKJIbI OTBET MPUHA/IJICKUT K OJHON U3 IBYX KaTeropuid. Mbl Cie/alii 3TO CIIETYIOIUM 00pa3oM.

N3mepenne «IIpoayKTHBHOCTb»

Haunem ¢ OCHOBHOW MPEATIOCHUTKH, YTO KOMAH/BI CYIIECTBYIOT, YTOObI TOOMBATHCS TEX WM
UHBIX PE3YJbTaTOB. DTO IMPEANONIOKEHNEe — Hall (pyHAAMEHT. Y OpraHu3alil HeT APYrux IpH-
YHMH CO37aBaTh KOMaHbl. VI3 3TOro ciemyeT 3aKOHOMEPHBIN BOMPOC: KaKUe HYKHBI YCIOBHUSI, YTOObI
KOMaH/[Ibl BHITIOJTHSIIM IOPYUYEHHYIO UM padoTy, JOOMBAIUCH PE3Yy/IbTATOB U ObUTH 3(P(HEKTHUBHBI?

VYcnoBus NOBBIIIEHUS TPOLYKTUBHOCTH — 3TO IepBasi rpyIa B CIIMCKE KAYECTB BbIAAIOLIEHCS
KOMaH[Ibl. Takoi crrcok MOXeT ObITh ¥ OOJIBIIMM, HO MBI BHIOPQJIM MMEHHO T€ CEMb ITyHKTOB, KOTO-
pble MO HAllleMy MHEHMIO — U 3TO MHEHHE MOATBEPKIAETCS pe3yJbTaTaMu UCCIAEJOBAaHUNA — UMEIOT
MIepBOCTENIEHHOE 3HaUeHUe IJIs KOMaHJ U BCeraa OmIMyaT Hauoonee 3¢pdeKkTuBHbie U3 HUX. MBI
Ha3BaJIM IyHKTbI 3TOW TPYIIIbl (hakmopamu npooykmueHocnmu. Bo BTOpOil I1aBe Mbl pACCMOTPUM MX
OoJiee AeTAIBHO, TIOKaXeM, KaK OHU OTpaxaroTcs Ha 3(peKTUBHOCTH KOMaH/I M JaM COBETHI IO
YIYULIEHUIO KakI0r0 U3 3TUX CeMHU (PaKTOPOB. A MOKA 03HAKOMHUMCS C HUIMH KPaTKO.

Cemv ghaxmopos npodyxmusHocmu

® KomanHoe JuepcTrso

Ponb nmupaepa sicha — oH nogziepAkuBaeT Komanay B 1iesiomM. Ho, Kpome Toro, B XOpolmx KOMaH-
Jax ecTh OUIYIEHUEe KOMAHOHO2O JUJIEPCTBA; WIEHbl KOMaH bl TOTOBBI OpaTh Ha ceOsi OTBETCTBEH-
HOCTb, KOTJIa BO3HMKAET 3anpoc Ha juzaepa. Jlugepcrso noougpsiercs. B onpeneneHHOM cMbIciie Bce
YJIeHbl KOMaHbl Pa3[esIsioT OTBETCTBEHHOCTD Jiujiepa’.

@ Pecypcsl

I'oBopst 0 pecypcax, Mbl HE UIMeeM B BUIY MX KoimdecTBo. Ham He mpuxoamioch BCTpeyarb
KOMaH Ibl, KOTOpble Obl TOBOpHIIH: «Pecypcrl? [la y Hac ux MojHo, OTAaiTe qpyruM». Peds usieT o cro-
cOOHOCTHU 3(P(HEKTUBHO YIPABIATH TEM, YTO €CTh Y KOMaH[bl, O pecypcax B IIMPOKOM CMBICIIE: MaTe-
pUABHBIX CPEJCTBaX, HABBIKAX, OOYYEHUH, BpEMEHH, TIOTEHIIMale KOMaH b, YeJ0OBEYECKOM Karlu-
Tane’.

@ IIpunsiTue pemenuii

6 Nicky Wakefield, et al., “Leadership Awakened,” Deloitte Insights, February 29, 2016, https://www2.deloitte.com/us/en/insights/
focus/human-capital-trends/2016/identifying-future-business-leaders-leadership.html.

" Heather R. Huhman, “How to Properly Prepare First-Time Managers,” Business Insider, March 22, 2011, https://
www.businessinsider.com/how-to-properly-prepare-your-first-time-managers-2011-3.
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VYV komaHzapl UMeeTcs SICHBIN U 3(P(PEKTUBHBIN MPOLIECC MPUHATUS PELEHUI, KOTOPbI MOXET
OBITH 4IANITUPOBAH K Pa3HbIM CUTYalUsIM. VICKYCCTBO PUHSATHS PEIIEHH OCHOBAHO Ha CIOCOOHOCTH
JeNaTh 3TO CBOEBPEMEHHO U Ha TOTOBHOCTH YUUTbCS HA YKe MPUHSATHIX COOCTBEHHBIX PEIICHUSIXS.

@ IIpoakTUBHOCTH

[MpoakTBHAsE KOMaHAa — 3TO KOMaHJa, KoTopas OepeT Ha ceOsl MHUIMATHBY, OTBEYaeT Ha
BbI30Bbl. HekOTOpBIE KOMaH/Ibl YIOBJIETBOPSIOTCS PE3y/IbTaTOM, KOTOPbII MOKHO OXapaKTEpU30BaTh
KaK «Heruioxon». B cBoelt kuure «Ot xopoiero k Beaukomy»® xum KoianmH3z ormeuaer, 4To B
HAlll JTHU «HEIJIOX0» — YK€ HEeJOCTaTOYHO Xxopolo. [TpoakTHBHBIE KOMaH/bl NOATBEPKIAIOT 3TO
MpaBwIo, Oyay4r KpeaTUBHBIMH, HOBATOPCKUMH U TOTOBBIMH K U3MEHEHHSIM.

® IlogoTueTHOCTDL

Ecnu B3m1siHYTh Ha MOJOTYETHOCTH Yepe3 MPU3MY KOMaH/Ibl, CTAHOBUTCS ICHO, UTO 3TO HEUTO
OoJblIiee, YeM MPOCTO CyMMAapHbIE OTYETHBIE IAHHBIE TPOLYKTUBHOCTH €€ WIEHOB. B BhICOKOIpOu3-
BOJMTEJIbHBIX KOMAH/JaX YYACTHUKY IOMOTAIOT JPYT IPYTy OTHUMATHCS 10 00J1ee BHICOKUX KOMAHO-
HbIX cTaHTApTOB'C,

@ [lesu u cTparernu

Komanpna npeciemyer aMOUIIMO3HbBIE LIEJU. DTH LIEJIM U HAMEUEHHBIE Pe3y/IbTaThl MOHSATHBI 1
CJTy’KaT MOAKPEIJIEHUEM CTPAaTernYeCcKMX IJIAHOB.

® CorsiacoBaHHOCTh

Bce 4sieHbl KOMaH b TOHUMAIOT OOIIYIO 3aJa4y U 1IeJi. B KoMaHze IeHUTCs COTPYJHUYECTBO,
CJIAKEHHOCTh U B3aMMO3aBUCUMOCTb. Bee uiieHbl KOMaH/Ibl IBMKYTCSI B OJHOM HaripapjieHun .

91U ceMb (PaKTOPOB MOKHO CPaBHUTD C rpynramMu Mbiiiil. Kaxjast MblIIia — caMOCTOSITe b~
HBII1 OpraH, BBIMOJHSIONINI B OpraHu3Me ornpe/eseHHyI0 (DyHKIIMIO, M BCe OHM PaBHO HEOOXOIUMBI,
YTOOBI KOMaHJHBIN OPraHMU3M JEWCTBOBAJ KaK erHoe 1iesioe. HekoTopbie KOMaH /bl JEMOHCTPUPYIOT
MOPa3UTEJIbHYIO CHITY, KOTAA Pedb 3aXOIUT 00 ITHX ceMU (PaKTOpax — OTHECEM TaKhe KOMaHIbl K
rpyIIe BHICOKOMTPOAYKTHBHBIX. [Ipyrue He JOTSArMBAIOT JO UX YPOBHS M PaCrojiaraioTcs 1o IiKase
MPOLYKTUBHOCTH UyTh HUKE. ClieyeT MOMHUTb, YTO Mbl paCCMaTpUBAEM CUTYALIMIO C TOYKH 3PEHUS
KomaHApbl. Kax/Iplil wieH KoMaH/1bl BHOCUT CBOM BKJIAJl B YJIyUllleHHE 3TUX (PaKTOPOB, HO B IIEHTpE
HAllleT0 BHUMAHUsI OCTAlOTCs (PyHKLIMU KOMaH[Ibl KaK €IMHOIO LIeJIOTO.

BasiTeie BMecTe, (pakTOphl MPOAYKTUBHOCTH OMPENEIISIOT CIIOCOOHOCTh KOMaH/Ibl JOOMUBATHCS
BBICOKHX Pe3yJIbTaTOB. 371eCh KJIIOUEBOE CIIOBO — «CIIOCOOHOCTh». OHO He rapaHTUPYeT, YTO KOMaH/a,
IUTsI KOTOPOU BBITIOJHSIIOTCS BCE 9TH YCJIOBUSI, 00513aTeIbHO Oydent IPOLYKTUBHOM, HO O3HAYAeT, YTO
Takasi BO3MOXXHOCTb Y KOMaH/[Ibl €CTb.

N3mepenne «[103UTHBHOCTH»

W3BecTHO, 4TO BHYTpEHHsISI KyJIbTypa KOMaH[bl OKa3bIBAET OFPOMHOE BJIMSIHUE Ha CIOCO0-
HOCTb YJIEHOB TpymIibl K 3((PeKTUBHOMY cOTpyaHMYeCcTBY'2. M3mepenue «I103MTUBHOCTh» Xapak-
TepU3yeT CTPYKTYPY B3aMMOOTHOIIEHUH B KoMaHae. OHO coctouT u3 Habopa (pakTopoB, (hopMu-
PYOIIUX Cpely, B KOTOPOM KOMaH/Aa BBHIMOMHSET CBOM 33aJayd. B OMHMX KOMaH[aX OIIyIaeTcs

8 Aaron De Smet, Gerald Lackey, and Leigh M. Weiss, “Untangling Your Organization’s Decision Making,” McKinsey Quarterly,
June 2017, https://www.mckinsey.com/business-functions/organization/our-insights/untangling-your-organizations-decision-making.

? Kommns Jlx. Ot Xopoulero k BearkoMy. IloueMy onHM KOMIIAHMM COBEPILIAIOT IIPOPBIB, a Apyrue HeT. — M.: ManH, lBaHoB,
depbep, 2017.

19 Michael Mink, “Making Yourself and Others Accountable Is Business Critical,” Investor’s Business Daily, August 29, 2016,
https://www.investors.com/news/management/leaders-and-success/making-yourself-and-others-accountable-is-business-critical/.

" Brika Herb, Keith Leslie, and Colin Price, “Teamwork at the Top,” McKinsey Quarterly, May 2001, https://www.mckinsey.com/
business-functions/organization/our-insights/teamwork-at-the-top.

12 Rachel Willard-Grace et al., “Team Structure and Culture Are Associated with Lower Burnout in Primary Care,” Journal of
the American Board of Family Medicine 27, no. 2 (2014): 229-238, https://www.jabfm.org/content/jabfp/27/2/229 full.pdf.
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O1aroTBOPHBIN BO3IyX MOAJCPKKU U TIOOIIPEHHs], B IPYIHX K€ OH MPOIUTAH SAOBUTHIMU MApAMH,
paspylanImuMi B3anMozaeicTare 3. MHOrMM 3T0 3HAKOMO MO COOCTBEHHOMY OMbITY. [IpuHsTHIE B
KOMaH/[Ie OTHOIIIEHHUSI ¥ €€ MOPAJILHOE COCTOSIHHE — Oy/Ib TO OIYIIEHHEe CIOKOMCTBUS U pacciadieH-
HOCTHU WM HAIIPAKECHUE ITPOT'YJIKH 110 MUHHOMY I1OJIIO — BJIMAIOT HAa KAXA0I0 4JICHA KOMAaH/Ibl 1 €r0
padory.

3TO UMEHHO TO, YTO MHOT/IA Ha3bIBAIOT KOMAHIHBIM JIyXOM — CBOETO pOjia HEBUIMMOE 00JIaKo,
BO3/1yX, KOTOPHIM WIEHBI KOMaHbl €XKeTHEBHO AblaT. OH MOXKET OKa3bIBaTh LIEIUTEILHOE BO3/ICH-
CTBHE, 2 MOXET OBITh siIoM. OCcO3HaHKE TOTO, UTO J1J1s1 KOMaH bl Ype3BbIUAHO BAKHA CIIOKUBIIASCS B
Helt atMocdepa, BelIeT K OUEeBUIHOMY BOTIPOCY: KAaKOBBI 00s13aTeIbHbIC YCTIOBUS 93(D(HEeKTUBHON COB-
MECTHOM paboTHI JIIofiel B KoMaHe? DTOT BOIPOC MOAPA3yMEBAET paKypc MOHUMAHMSI, OTPEIEIsIio-
IIUI TO, KaK WIEHBl KOMaH/Ibl OTHOCATCSI IPYT K APYTYy U Kak B KomaHJe opmupyercsi atmocdepa
MOAJICP)KKKM M YCJIOBUS JIJIS1 TIPOAYKTUBHOU padoThl. CyIIecTByeT MHOXKECTBO TIPUMEPOB KOMaH/I,
00beIMHUBIINX B ceOe HACTOSIIMX 3BE3J1 CBOEH OTPAC/IU, KOTOpPbIe ObLIIM COBEPIIIEHHO HECTIOCOOHBI
paboTaTh CKONBKO-HUOYAb ClIaKeHHO. B TakmxX KOMaHIaxX He XBaTaJlo KJIIOYEBBIX aCMEKTOB U3Mepe-
HUs «I103UTUBHOCTD».

Wrak, BTOpoe usmepenre o0pasyioT (pakTopbl, OIpeaessionue KayeCTBO COBMECTHOM pabOTHI.
MbI Ha3BaJIU €T0 NO3UMUBHOCHb. DTOT TEPMHUH MBI «OAOUKWIN» y [lsHuena ['oynMana, KOTOpHIH
MIPUBOJIUT €T0 B CBOEH M3BECTHOM padoTe, MOCBAIIEHHON SMOITMOHATbHOMY MHTeIUIeKTY 4. TpaBna,
MPUMEHUTEIbHO K KOMaHJdaM 9TOT TEPMUH HYKIACTCA B HEKOTOPOM YTOYHCHUM. I/IHOF,Ha, KOorjga Mbl
pacckaspiBaeM KOMaHJaM O ceMH (haKTopax MO3UTUBHOCTH, Mbl BUIMM YXMbUIKM Ha juiax: «Hy-
Hy... Bynere nenath U3 Hac «cuacTMBYI0» KOMaHay? Yaauu Bam, peodsra. ..»

BaxHO MOSICHUTD, YTO CJIOBO «IIO3MTUBHOCTh» HE PABHO MO CBOEMY 3HAUCHHUIO CIIOBY «CYa-
CThE», XOTSl WIEHbl TIO3UTUBHON KOMaHIbl U MOTYT TOJy4aThb YAOBOJBCTBHE OT CBOEH pabOThl U
OBITh CYACT/IMBBI 3TUM. EC/M CI0BO BBI3BIBAET OTTOPKEHUE, Mbl PEKOMEHTyeM 3aMEHHTH €ro CJIOBOM
«BOBJICYEHHOCTh», KOTOPOE TaKKe BIOJIHE COTJIACYETCsI C MePeurCIeHHBIMU HIKE aTprOyTaMy BblJa-
folIeiicsi KOMaHAHOM KyJITYphl. B 3TOM ciydae Bapualusi paHee 3alaHHOTO Bompoca OyaeT 3By4arh
TaK: KaKUE€ Ka4yeCTBa HeO6XOIII/IMLI, 4TOOBI BCE YJIEHBI KOMaHbI ITO-HACTOAIEMY OBLI BOBJICUEHEI
B paboty? Msbl paboTayii ¢ KOMaHAaMH, B KOTOPBIX Bce ObuTH 3aHATH Ha 100 %, HO Tipu 9TOM He
YyBCTBOBAJIM CBOEH MPUHAIJIEKHOCTH K KOMaH ie. BO3MOXHO, 1 Y Bac ecTb MOIOOHBIN OIIbIT.

Cemv pakmopoe nosumueHocmu

B raBe 3 MBI pacCMOTPUM KaxkJblil U3 (PAKTOPOB MO3UTUBHOCTHU B JETANISX, a TAK/KE paccKa-
’KEM, YTO MOKHO CIeJIaTh, YTOOBI YJIYUIIUTh UX. [I0Ka ke OrpaHUnYUMCsT KPaTKUM 0030pOM.

® /loBepue

UsneHbl KOMaH[IBI MOTYT CKa3aTh: «Mbl He OOMMCsI ObITh OTKPBITBIMH M YECTHBIMU C KEM YTOIHO
U He oracaemMcsi penpeccuil. Mbl 4yBCTBYeM cebst Oe30MacHo, Jaxe Koraa oOCyKISHUs TPUHUMAIOT
OCTpBIN XapakTep. Kax/iplii 13 HAC MOXKET pacCUUTHIBATh HA APYroro».

@ VBakeHue

B xomaHzie napuT JyX B3aMMHOI'O YBaXKEHU S U NICKPEHHEN 3aMHTEPECOBAHHOCTH B IPYTUX. YBa-
KEHHE PACIPOCTPAHSIETCs Ha BCEX YJIEHOB KOMaH[Ibl; OHO — CBSI3YIOLLUI 3JIEMEHT, KOTOPBIN MOLAEp-
’KMBAET OIIYILIEHNE Ba)KHOCTU KaX/I0r0 YjeHa KOMaH[bl.

@ /lyx ToBapumecTBa

ITO coUMalIbHBbIN acreKT KoMaH ibl. OH MposIBIIsETCS Kak CUJIbHOE YYBCTBO IIPUHAIEAKHOCTH
K IpyIIe, KOTOpoe, B CBOIO OYepe/ib, MOAKPEIUIAET CAMOUJEHTU(UKALMIO KOMaH Ibl. «BOT 4TO MBI

13 Marc Kaplan et al., “Shape Culture Drive Strategy,” Deloitte Insights, February 29, 2016, https://www2.deloitte.com/us/en/
insights/focus/human-capital-trends/2016/impact-of -culture-on-business-strategy.html.

14 Toynman [IoHuen. DMOLUMOHATBHBIA MHTEIUIeKT. [loueMy OH MoXeT 3HauuTh Gosbiie, YeM 1Q. — M.: Mauw, BaHoB u ®epbep,
2017.
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oOpasyem BMecTe. 1 Kakaplii N3 HAC SIBJISIETCS YaCThIO 9TOro». B ocHOBe 3TOr0 hbakTopa JIeKHUT B3a-
MMHas TIOIePXKKA. «S MPUKPBIBAIO TBOIO CITUHY, & THI — MOIO» !,

©® KomvmyHukanuu

Komanpa yBakaeTr u mojjiepkuBaeT OTKpbiToe U 3(pdekTuBHOe oOImeHre. B koMaHmax, rie
Pa3BUTO 3TO KAUECTBO, OHO MPOSIBIISAETCS B CTPEMJICHUN MAaKCMMAJIBHO SICHO M3JIaraTh CBOM MBICITH U
HaMEepeHHs], a TAK)Ke B MIOHUMAHWU TOTO, KaKOe BO3/IEHICTBIE MOTYT OKa3aTh cioBa. OMUCHIBAS STOT
(hakTop, BasKHO MOTYEPKHYTh, UTO 107 I(P(PEKTUBHON KOMMYHUKALIEN MbI IOHUMAEM HE CKOPOCH1b
niepepaun MHGOPMAIMU U He ee 06Bem. KOMMyHUKAIUS — 3TO JABYCTOPOHHUM TPOIIECC, KOTOPBIT
BKJIIOUAET He TOJILKO OTIPABKY MOC/IaHUI, HO U MX MOJTy4YeHue. Briiatonpecss KoMaH 1l 0Opa30BaHbI
BBIJAIONIUMHUCS CITyIIATENISIMH.

@ KoHCcTpyKTHBHOE B3anuMo/1elicTBHE

B koMaHJie TOHUMAIOT, YTO JTIOOO0U ee YYaCTHUK MOXET UMETh CBOe MHEHUE, OTJIMYHOE OT MHe-
HUS OCTAJIBHBIX, B TOM YHCJIe KOTJla 3TO KacaeTcsl Y4ero-To BaKHOro IS Bced KoMaH[wl. [Toatomy
KaKJIbI B KOMaHJIe MOXKeT cKa3aTh: «$ 3Hal, Kak caears Jiyulie, U Oyl1y OTCTauBaTh CBOE MHEHHE,
Ja’ke eCliv 3TO MpHBeJeT K KOH(IUKTY — BeJlb 3TO BKHO JJIs 00IIero aena». Jlaxke B BHIIAOIIAXCS
KOMaH/axX CJTy4aloTcsi KOH(IMKTHI, HO OHU HOCAT KOHCTPYKTUBHBIN XapakTep, B HUX YacTO POXK/Ia-
I0TCSI HOBBIC UJIeV M HAUMHAHUS.

@ Pa3nooo6pasue

B komaHze, e pu3HAIT IIEHHOCTh pa3HO00pa3us, MOHUMAIOT, KAKYIO IOJTb3Y U3 3TOr0 MOKHO
u3BJeyb. KoMaHIbl MOTYT JOCTUYB OOJIBIIIET0, YeM JIIOAH, paboTaroliye MoOAUHOYKe, Oarogapsi pas-
HOOOPA3MIO TAJIAHTOB, OIMBITA, CIOCOOHOCTH NIEPCIIEKTUBHO MBICITUTD, 3HAHWUIA, WHIUBUTyaTbHBIX OCO-
OEHHOCTEN M CHITbHBIX CTOPOH KaKI0To YesioBeKa'®.

® Ontumu3m

Komanya yBepeHHO CMOTPUT BIiepe/] U IIEHUT BKJIaJ] KakI0ro yeioBeka. [laxke B caMble TsKe-
JIble MOMEHTHI Bce YO@KICHBI, YTO OHH CIIPABSATCS.

Ecnmu cpaBHUTH Hallly MOJIeNb ¢ KOMITACOM, TO Ha HEM JIOJKHA OBITh HaHEeCEHa MIKaJIa, COCTOsI-
mas u3 14 neneHuit, KOTopasi IOMOraeT ONpeIe/iTh, B KAKOM HarpaBJieHMA KOMaHa OJKHA JTBU-
ratbes. [lepeuncrieHHbie (DakTOPBI OMpPeACIAI0T KOMAHIHBIN OMBIT U TO, CIIPABUTCS JIM KOMaHJa C
MOCTaBJICHHBIMY 331a4amMu. OHU UCTIONB3YIOT MMOBCEAHEBHBIN SI3bIK, KOTOPHIM ITOJIb3YIOTCS KOMAH/IbI,
00Cy>k/1asi TEKYIIIHe BOITPOCH ¥ aHAIM3UPYsI, UTO padoTaeT, a uTto HeT. BMmecte 3Tu 1Ba M3MepeHUs —
MPOIYKTUBHOCTh ¥l TIOBUTUBHOCTD — CO3/IAI0T JMHAMUYECKOe paBHOBECHE, KOTOPOE MIOMOTaeT KOMaH-
JIaM pa3o0paThCs, B KAKOW TOUKE CBOETO Pa3BUTHSI OHU HAXOMATCS M HA YTO MM HYKHO OOpaTUTh
BHUMaHUE.

CooTHOmEHHE NPOAYKTHBHOCTHA ! ITO3UTUBHOCTHU

CootHolteHre TPOAYKTUBHOCTH ¥ IO3UTUBHOCTH MOKHO M300pa3uTh B BUJE rpaduKa ¢ AByMsI
ocsimu. [1ycTh TOpr30OHTAIBHASL OCh OYIIET OChIO MPOAYKTUBHOCTU. KOMaH bl C BHICOKUMU KPUTEPH-
SIMU TIPOIYKTUBHOCTH OYIyT HAXOAWTHCS B MPABOW YacTH rpaduika, a KOMaHAbl C HU3KOU MPOAYK-
THUBHOCTBIO — B JIeBOI. BepTukasibHas ock OyeT ochio MO3UTUBHOCTH. COOTBETCTBEHHO BBICOKOIO-
3UTHBHBIE KOMaH[IbI Oy/lyT HAXOOUTHCS B BEpXHEN YacTH rpauka, a HU3KOMO3UTUBHbIE — B HIKHEH.
Jlro0ast koMaH/a MoNaJaeT B KaKOH-TO OMH U3 YeThIpeX KBaJpaHTOB, 0OPa30BaHHBIX OCSIMU.

15 “How to Engineer Team Camaraderie and High-Performance,” BluelQ, June 22, 2017, https://getblueiq.com/how-to-engineer-
team-camaraderie-and-high-performance/.
16 Jill E. Perry-Smith, “Social Yet Creative: The Role of Social Relationships in Facilitating Individual Creativity,” Academy of
Management Journal 49, no.1 (2006): 85-101.
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Buicokas
NO3MTUBHOCTb

Huzkon Bricokan
NPoOOYKTHEHCCTE NPCOYKTUBHOCTE

KOPWYHEBbIW

Huzkos
MNOINTHBHOCTR

PHUC. 1. [‘*f{_l' DU COOTHOLWEHIME Npo IWETHUBHOCTI W NOZUTHUBEROCTIA

NneanpHOE pacnonoxeHue A1l KOMaHbl — B [IPaBOi BepxHel yacTu. OHO rOBOPUT O JOCTUT-
HYTOM OaslaHCe MPOAYKTUBHOCTU M TIO3UTUBHOCTU. DTO MECTO — JIydlllee Uit 00OMX M3MEpPEHH.
Takas MaTpuLa HE TOJIBKO 33JaeT CTUMYJ U HallpaBJeHUe pa3BUTHA A1 koMaH[. OHa pacKpblBaeT
BHYTPEHHIOIO CHJTY, IIPUCYLIYI0 KOMaHJHOW KyJIbType, €€ BIUsSHUE HA COBMECTHBIN TPy, HEPAPXUIO
LEHHOCTEH 1 HaIJISTHO JEMOHCTPHPYET, UTO JISKUT B OCHOBE JIIDOOTO yCriexa I Heylauu.

Bvicokas npooykmusnocmv — Huzkas no3umueHocms

Haunem u3ydeHue MaTpuLbl C HUKHETO IPaBOro KBaApaHTa, IJie COeUHSIOTCS BBICOKAS MPO-
AYKTUBHOCTb C HU3KOH MO3UTHBHOCTBIO. DTO KPACHBIN CEKTOp Hameid Marpuiibl. Komanael Takoro
poa — BOXEIEeHHas 11eJIb MHOTMX OpraHu3aiuii. Bce B HUX HallpaB/ieHO Ha IOCTUXKEHUE pe3yIbTaTa
MoOO¥ LEHOM, JJake eCJIM 3TO MaryoHO OTpakaeTcsl Ha WieHaX KOMaHbl. DTO KBaJPAHT MEeperpys3oK.
«Cpenaii cBOIO padoTy, a OCTaIbHOE — HE BaXXHO». BO3MOXKHO, BaM IPUXOAMIOCH pad0OTaTh B TAKHUX
KOMaH/1ax.

37ech B3aMMOOTHOILIEHU S IPUHOCATCS B XKEPTBY MEPCOHAIBHBIM LIEJISAM. « 51 3aHUMAaloCh CBOMM
aenoM. Hazeroch, Thl TOke» — Tak 3ByYUT OCHOBHOE IOCJIAHUE KAXA0T0O YIeHa KOMaH bl CBOUM KOJI-
neram. OTHoIIEHUs 37ech (POPMHUPYIOTCS MCXOAs U3 padounx poseid. B kpocc-yHKIMOHAIBHBIX
KOMaH/IaX YeJIOBEK «C ITPOM3BOJCTBA» PACCMATPUBAET YEJIOBEKA «U3 MAPKETUHIA» KaK POJIb U KOH-
KypEeHTa 3a Pecypchl, a He Kak JIMYHOCTh. B 3TOM KBaJpaHTe apuT pa3oOImeHHOCTb.

Takoli KOMaHIO! ABUXKYT pe3yJibTarhl. Ee uieHbl 4acTo AeMOHCTPUPYIOT TOPAOCTb U SHEPr1y-
HOCTh. CITOCOOHOCTh KOMaH/IbI IOOMBAThCsl pe3y/IbTaTa Hoolnpsiercs: U noaaepxkusaercs. Ho takoi
PEKMM upeBaT eCTECTBEHHBIMM ITOC/IEICTBUAMU. HeyMBUTEIBHO, YTO LIBET 3TOTO KBapaHTa — Kpac-
HBII1. DTO LIBET CTpecca U IaBJIeHNsT; LIBET CTOI-CUIHAJIOB; LIBET NOXKapa, KOTOPBII MOXET MOJIBIXHYTh
B JII00YI0 MUHYTY U KOTOPBIN MPUAETCS KAK-TO FACUTh. DTO IIBET BHITOPAHMSL.

Ho Takse 3T0 TeppUTOpUSsI MHAMBUAYAIM3MA, Te KaK/Ibli WieH KOMaHbl OoJbie 03a004eH
CBOMM JIMYHBIM YCIIEXOM, HEKEJIU YCIIEXOM KOMaHAHBIM. VIHOI/1a JTI01M B TAKMX KOJUIEKTHBAX Jake He
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3alyMbIBAIOTCSI O ITOCJIE/ICTBUSIX CBOMX MOCTYNKOB. VIHOTa KTO-TO M3 HUX UJIET K YCIIEXY IO rojIoBam
Apyrux. B ycloBusix TaBjieHUs U CTpecca, BBI3BAHHOTO HEOOXOIMMOCTBIO BbIIaBATh BBICOKUE PE3YIib-
TaThl, PACTET KOHKYPEHIIHMsI BHYTPH KOMAH/IbI, YTO JICCTPYKTUBHO OTPAXKAETCS HA TPOM3BOAUTEILHO-
ctu. Kpome Toro, BRICOKHE pe3y/IbTaThl YACTO TOCTUTAIOTCS B YIepO KauecTBY, B3AMMOOTHOIIIEHUSIM
C KJIMEHTaMU U STUYHOCTH ToBefieHus. KOHeUHO, HUKTO He CHOPUT C TeM, UTO PE3YJIbTaThl BaKHBbI,
HO aTMocepa B TAKMX KOMaH/IaX MTPOCTO YOMBAET BCE JKUBOE.

OnHak/Ipl TUPEKTOP MO Mpojaxam, K OOJBIIOMY YAMBICHUIO CBOMX COTPYIHHKOB, IMPUBJIEK
Hac K pabote ¢ KomaHJoi. «Ho MBI BBITIOTHSIEM IJIaH», — Pa3BeJIF OHU PYKaMH, ¥ 3TO IEHCTBUTEIHHO
obu10 Tak. Komania yaepskuBasia Jydiiie ToKa3aTesy 1o Mpojakam, CTaOUIbHO PacIupsisi PHIHOK
cOpITa. OTHAKO W MOKa3aTeNlb TEKYUKH KaJJpOB OB 3[IeCh CAMBIM BHICOKMM HapsiTy C HU3KOW BOBJIE-
YEHHOCTBIO COTPYIHHMKOB. TakoBa OblTa IieHa ycrexa. [Ipocras 3aMeHa «BBHITOPEBIINX» Ha padoTe
COTPYIHHMKOB HOBBIMU O3Ha4asia IOBTOPHOE BICTPAMBaHKE OTHOIIEHHI C KJIMEHTaMH, TOUCK JIOTOJ-
HUTEJIFHOTO BPEMEHU 1 MHBECTHUIINI Ha 0OyUYeHHe, a Takxke HeoclabeBaiolee aBieHue, HeoOX0oIu-
Moe JJIs JoCTH:KeHus 1iefieil. LleHa He Bcerna ObIBaeT 3aMETHA, HO OHA BCErJa €CTh.

CTOUT OTMETUTH, UTO OBIBAIOT TIEPUO/IBI, KOTJIa HOPMAJIBHO U Jake HeOOXOIUMO YIEATh BCe
BHUMaHMe JOCTHKEHHIO pe3ysibTaToB. Harpumep, Korma Ha PHIHOK BBIXOJUT KOHKYPEHT C HOBBIM
TOBApOM WJIM YCJIYTOM W Ballla KOMaH/a WM OpraHW3alysi OKa3blBACTCs 3aCTUTHYTOW BPACILUIOX.
371ech BaXHO JEWCTBOBaTh OBICTPO M 3pdekTuBHO. HO 3TO HE 3HAYMT, YTO KOMaHJa JOJKHA MPO-
cTo 3a0bITh 00 M3MepeHnn «I1o3uTUBHOCTE». W maxke Ha0OOpOT: CIOXHAs 3a7adya JOKHA TIOCITY-
JKHUTH TTOBOJIOM ISl OOBETUHEHU ST BCEX WICHOB KOMaHIbI, YTOOBI TAKMM 00Pa30M JOOUTHCS JTyUIIEro
OastaHca MPOIYKTUBHOCTH U TIO3UTUBHOCTH.

Bvicokas nozumusrnocme — Huzkas npooykmueHocmy

B komaHmax ¢ BBICOKOH MO3ZUTUBHOCTBIO M HU3KOM MPOAYKTUBHOCTBIO BCE UYBCTBYIOT ceOs
xoporno. ViMu yrpasisiioT HeNMCaHble MPaBIIA, MOACPKUBAIOLIHE IPUSTHYIO IS BCeX atMocdepy.
PasHornacuii 31ech crapaiotcsi u30erarhb, a KOrja OHM BCe-TaKy BO3HUKAIOT — PA3pelialoT ¢ Ype3Bbl-
YaifHON OCTOPOKHOCTBIO, TIOJOJITY U MAJIO YTO MEHsIS 1O CyIiecTBy. KoMaHpl M3 3TOro KBajpaHTa
TATOTEIOT K MPUHATHIO PEIIeHU Ha 0a3e KOHCEHCyca, Iake €ClM TaKoW MOIXO He SIBJISIeTCS] HeoO-
XOUMBIM U CHUXaeT 3(P(PEeKTUBHOCTb MPUHSATHS PEILIEHUN.

OueHb 00JBIIIOE 3HAYCHHUE 3/1€CH TPUIAIOT TOMY, YTOOBI KaXKIbIH UIeH KOMaH/bl ObLT YCIIBIIIIAH,
MPU3HAH ¥ TIOJHOIIEHHO YYacTBOBAJ B JKMU3HM KOJUJIEKTMBA. 37€Ch OYEHb YYTKO pearnpyioT Ha Bce
HIOAQHCHI SMOIIMOHAJIBHOTO COCTOSIHUS uesioBeKa. Ha coBemmanusx yare MoxHO ycibimaTh «Hy u kak
Tebe 9T0?», 4eM «YTO Tl 00 ITOM JyMaeliib ?».

B komaHax ¢ BBICOKO¥M TO3UTUBHOCTBIO M HU3KOW MPOLYKTHUBHOCTHIO IPOIIECC MMEET OoJbliiee
3HauUeHHUe, YeM pe3ysbTaT. B mepByio ouepenp Bcex 3a00TUT TO, KaK UMEHHO pelaeTcst BOIpoc, U
TOJIBKO BO BTOPYIO — OY/IET JIM OH pellieH CBOEBPEMEHHO. Y J0[el B TAKMX KOMaH/1aX, KaK MMPaBuiIo,
COBEPIIIEHHO OTCYTCTBYET YyBCTBO BPEMEHH U MOHUMaHKE CPOKOB. [[J1s1 HUX IIaBHOE — YTOObI HUUTO
«HE pacKauMBaso JIOAKY». VIATH Ha pUCK Ui MOAOOHOM KOMaHIBl — Tady, OCKOJIBKY 3TO MOXET
Je30praHn30BaTh KOJUIEKTUB U IMPUBECTH K KOH(IUKTaM. HU3KyI0 MpOM3BOAUTENIHHOCTD 3[1ECh YacTO
CUMTAIOT PE3YJIbTaTOM OOCTOSITENILCTB, HA KOTOPbIE KOMaHJa HE MOXKET MOBJIHUSATh.

BriBaer, 4To KOMaH/1a MOMNAIAET B STOT KBAAPAHT MPOCTO MIOTOMY, UTO OH SIBJISIETCS YacThIO ee
KU3HEHHOTo 1MKJIa. Hamprumep, mocrie meproia ynmopHOro Tpylaa M YBEHUABIIETO ero ycrexa 37ech
MOXHO TIOTPEThCS B JIydax CJIaBbl M HACIAIUTLCS pe3yJibTaTaMU, OCTABUB MOJIepKaHue TTPOU3BOIH-
TEJIbHOCTH Ha aBTONMIOTe. Takoe MOBeJeHNEe MOXET MTOKa3aThCsl BIIOJHE O€300UIHBIM, OJTHAKO, €CITH
9Ta May3a 3aTSHEeTCs, y KOMaHAbl HeM30eXKHO BOHUKHYT MPOOJIeMbl, TOCKOIBKY B OM3HECEe «HEro-
JABUKHOCTb>» OTHIO[b HE CHHOHUM «yCTOWYMBOCTH» . KTO-TO HEMPEMEHHO 3aMETHT, UTO pe3yIbTaTHB-
HOCTh KOMaH/ibl ynasa. Eme uepe3 HeKoTOpoe BpeMsi OTCYTCTBHE MPOAYKTUBHOCTH CIPOBOLUPYET
POCT HaIlpsIKEHHS Y TeX YIEHOB KOMaHIbl, KOTOPbIE MPUBBIKJIA JOBOAUTD JEJI0 10 KOHIIA ¥ TOPIAUTHCS
CBOMMH JIOCTHKEHHUSIMH.
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B Takux KOJUIEKTHBAaX YyBCTBYeIlb ceOs1 XOPOIIIO, HO MX KYJIbTypa ISHCTBYET PacXOaKUBAIOIIE
Y HeTlpueMJieMa, €Clv 11e1b KOMaHbl — BBICOKasl IPOLYKTUBHOCTD.

Husxkas nosumusnocms — Huzkas npooykmuerocmuo

VY KOMaH/1, OKa3aBIIKXCS B 9TOM KBaJpaHTe, OTCYTCTBYIOT ¥ MOTHBAIMs, U B3aMMOCBSI3U. DTO
LIAPCTBO 3aCTOSI U M3OJANMU. BOKPYr TaKMX KOMaH; BUTAeT JyX MECCMMU3Ma U OeCITOMOIHOCTH.
ECHI/I HOFOBOpI/ITb C JJIOAbMU U3 TaKOﬁ KOMaH/HhI, CHpOCI/ITb nux 06 OH_IYHICHI/IHX oT pa6OTI>I, MOKHO
YCIIBIIIATH TIPUMEPHO ciieayiotiee: «Bce 6e3HaneskHO», «M Kako# OT 3Toro nmpok ?», «MOKXHO XOTh Ha
rOJIOBE CTOSITh — HUKOMY U Jiej1a He Oyaer». MIHorma BcTpevyaeTcst M TAKOM OTBET: « 5 e IMHCTBEHHBIM,
KTO TYT peajbHO paboTaer».

B 11e710M OTBETHI MTPEICTABIISIIOT COOOM CMECh YHBIHHS, THEBA U YCTAJIOCTH. 3[€Ch IAPUT aTMO-
chepa 6e3KU3HEHHOCTH U OE3JIMKOCTH, KOTOPOW COOTBETCTBYET KOPMUHEBBIH IIBET KBajipaHTa. Takoe
HACTpoeHKe 04YeHb 3apa3Ho. OHO KaK BUPYC IPHIIA PACIIPOCTPAHSETCS OT OIHOTO K JIPyromy, MokKa
UM He 3a00metoT Bce. Koraa moay BCOMUHAIOT, KAKOBO UM OBUIO padOTaTh B KOMaHIaX ¢ HA3KOW
MPOAYKTUBHOCTBIO U HU3KOW MO3UTUBHOCTBIO, OHM YacTO CPABHUBAIOT CBOE COCTOSTHHE MMEHHO C
OO0JIE3HBIO, C TSHKECTBIO M CKYKOH JTHEl, MPOBEJCHHBIX JOMa Ha OOJbBHUYHOM, — KAPTHHA MaJIO BJIOX-
HOBJIAIOIIAS.

JKenanue niepeMeH Takke He CBOMCTBEHHO KOMaH/1aM Takoro tura. Kyyia MeHee pucKOBaHHO U
YpeBaTO MEHBIIUMHM 3a00TaMU OCTaBJIATh BCE KaK €CThb, Belb «IIEpeMEHbI — He K 100py». OObIUHOE
JeJI0 YCTIBIIaTh 371ech: «OcTaBbTe HAC B MOKOe». Koyd, KOTOPBIA CTaHET MPU3bIBATh K MEPEMEHaM,
OKaXEeTCs1 BparoM CTaTyc-KBO — CTAOMJIBHOTO B CBOEM HECOBEPIIIEHCTBE 0Opa3a XKU3HH.

Co BpemeHeM OIIyllieHHe OECIOMOIHOCTH HAauWHAeT Hapacrtarh. [IpersarcTBUS KaxyTcs
HETPEOJOIMMbIMHU, OHH K€ CTAHOBATCSI O0bSICHEHHMEM BCeX MPOOJIeM U pa3HoIIacKid. Be33aluTHOCTh
BKYIIE C JKeJaHWEM OOBHHHMTH KOTO-TO WJIM YTO-TO BO BCeX Oefax J00aB/sieT TOKCUYHOCTH aTMO-
cepe. UneHbl KOMaH bl HAUMHAIOT BCe OOJTbIIE M OOJIbIIE YOXKIAThCS B TOM, UTO Y HUX HE OCTAJIOCh
pbIUaroB yrpaBJeHuUsI CBOCH KU3HBIO U padoTor. YyBCTBO Oe3HA/IEKHOCTH CTAHOBUTCS BCE CHITbHEE
" CUJIBHEC. .HIOI[I/I B TaKUX rpynnax HC HY)KIIEIIOTCH B YTCI_HGHI/II/I. I/IM Hy)KHO IIOMOYb HaﬁTH BBIXO/I
N3 TbMHBI Ha CBCT.

Bvicokas npodykmusrnocmv — Boicokasi nozumuerocmuo

HecomuenHo, koMaH/a, 0 KOTOpPOUM Bbl BCIIOMMHAIM B Hayajie 3TOW IJIaBbl, MPUHALICKUT K
JaHHOMY KBaJapaHTy. BO3MOXHO, OHa He BBIMTPbIBAJIa COPEBHOBAHMI 1 HE YCTaHABJIMBAJIA PEKOPIOB
110 MPOoJIakam, HO BbI BCE PaBHO Oy/eTe CUMTaTh ee Bhiaolneics. [la, KoMaH/ bl U3 3TOM IPYIIIbI, KaK
MPaBUJIO, JOOMBAIOTCS OJIECTAIIMX YCIIEXOB, HO TJIaBHOE, TTOYEMY JTIIOIU UX TIOMHST, — 3TO OIIyIIeHHe
JKU3HU U pabOThl HA MAKCUMAJIbHOM TojibeMe. Yarie Bcero BCHOMMHAIOT, YTo:

@ ujieHbl KOMaH[IbI ObLTH YBEPEHBI B O€3YCIOBHOM MOJJICPKKE;

@ OHY MOIJIM HE COIIAIIATHCSA APYT C JIPYTOM, M 3TO ObLJIO HOPMAJIBHO;

@ JT10/111 C TOTOBHOCTHIO OpaJIHCh 32 CIIOKHBIC 33]]a4H;

@ Kak/IpIi yBaXal WHIMBHUIYaIbHOCTb KakJIOTO, a pa3HOOOpa3re MPUBETCTBOBAJIOCH;

@ ;1100011 MOT TIOITPOCKTH O TIOMOIIH, HE PUCKYsI HApBaThCsl HA OCYKICHUE;

@ He Bcerja Bce IUIO IAJKO, HO KOMaH/Ia JIBUTAIach BIepe/l COBMECTHBIMY YCHIUSIMU, U B
9TOM JABHKEHHUH OblJIa OCMBICJIEHHOCTD M 3HAYMTEILHOCTD.

BricokoadeKTUBHBIE KOMaH/Ibl TAKOTO THIIA TAKXke OTJIMYaeT HEYyTOMOHHOCTD. 3/1eCh BCeraa
AyMaloT O TOM, KaK MOJHSATH TUIAHKY ellle Bhilre!’. DTr KOMaH/Isl BOOOIIE 3aCTyKUBAIOT BCAUECKUX
noxBaJt. JloJisi BBICOKOMPOIYKTUBHBIX M BBICOKOIIO3UTHBHBIX KOMaH 1 cocTapsieT nmpumMepHo 10 % ot
0OIIIero vuca, 1, €CJiv Bbl padoTaeTe B OTHOW M3 HUX, Mbl MOKEM TOJIBKO HCKPEHHE BaC IMO3APABUTb.

17 Scott Keller and Mary Meaney, “High-Performing Teams: A Timeless Leadership Topic,” McKinsey Quarterly, June 2017,
https://www.mckinsey.com/business-functions/organization/our-insights/high-performing-teams-a-timeless-leadership-topic.
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Komanipl Takoro poa — peiIkocTh, Kaxk/1ast U3 HUX 3aCTy’)KMBaeT pu3HaHus. 1 KoHeYHO, BO3HUKAeT
3aKOHOMEPHBIA BOMPOC: UTO CAEJaId STU KOMAH/bI, YTOOBI CTaTh TAKUMH? A TaK:Ke eIlle OIUH: YTO
OHM COOMPAIOTCS [eNaTh JajIbIle, YTOOBl OCTABAThCS TAKUMHU Ke?

Crnenyer uMeTh B BUJLy, UTO IOPOM BBICOKO3(P(EKTUBHBIE KOMaH/Ibl HAUMHAIOT YIIPSIMO OTCTa-
MBaTh TO, YTO C/IEJIAHO WU JOCTUTHYTO. B 3TOM cily4ae B KOJJIEKTHBE MOJTyyaeT pa3BUTHE NO3ULIUS,
CTOPOHHUKHU KOTOPOY IIPU3BIBAIOT «HE PACKAUMBATh JIOAKY». KTO-TO ¢ 3TUM He corlaceH — M KoMaHza
pacKaiblBaeTCs Ha rpynIbl. B KoMaHe CTaHOBHUTCS JIOMYCTUMBIM TO, UTO ellle HeIaBHO ObLIO KaTe-
ropu4ecky HerpremiaeMbeiM. Hanpumep, KiTl0ueBbIMU KaueCTBaMU BBICOKOIIPOYKTUBHOM U BBICOKO-
MO3UTHBHOW KOMaH[IbI SIBJISIETCS] TOTOBHOCTH OpaTh Ha ce0sl PUCKH, HE YXOOUTh OT CJOXKHBIX Pasro-
BOPOB U COOMIONATh B3aUMHYIO ITOIOTYETHOCTh WieHOB. Ho Tereph KOMaHJa MOXET HE3aMETHO IS
cebst 0cabuTh Te camble (DaKTOPbI, KOTOPbIE BBIHECIIM €€ Ha BEpIINHY Ipou3BoauTebHoCcTH. Kpome
TOTO, B 9TOM IUIaHEe OMpeeIeHHYIO YyTpo3y HECYT HOBbIE WIEHB KOMaH/Ibl. YTOOBI TPEOTBPATHTH €€,
MMEET CMBIC]T YCTAaHABJIUBAThH UCIIBITATENIBHBIN CPOK /I HOBUYKOB, KOTOPBIN TO3BOJIUT YOEIUTHCS,
YTO OHM OTBEYAIOT BBICOKMM KOMAaHIHBIM CTaH/apTaM.

HeJIb: ANHAMHAYE€CKO€ PAaBHOBECHE

Marpuiia COOTHOIEHUSI TIPOAYKTUBHOCTU U TIOBUTUBHOCTU — 3TO MPOCTOM M yOeJUTETbHBIN
crioco0 yBUIETh BIMSIHUE KYJIbTYPbl KOMaH/Ibl Ha ee pe3y/ibTaTbl. CTOMT MMETh B BUIY, UYTO B CAMOM
Hayase, Korja Koy4 TOJBKO MPHUCTYMaeT K padoTe ¢ KOMaHIOW, OHA PEAKO COOTHOCHTCS C KaKUM-
TO KOHKPETHBIM KBapaHTOM. OOBIYHO KOMaH/Ia B STOT MOMEHT TPEJICTABIISAET COOOM IIIMPOKUI pa3-
Opoc moKazaresiell MPOLYKTUBHOCTH U MO3UTUBHOCTH. Tak, Hanpumep, B u3mepeHun «[IpogykTus-
HOCTh» OHA MOXET OBITh POAKTUBHOM — JBUTAThCS BIepell, ObICTPO BKJIIOYATHCS B pabOTy — U TIpU
9TOM YacTO MPUHUMATh OIMOOYHbIE pelieHus. To ke camoe B OTHOLIEHUH MTO3UTUBHOCTH: B KOMAH/IE
MOXeT OBbITh Pa3BUT AyX B3aMMHOIO YBa)XEHUSI, HO TUIOXO HajlakeHa KOMMYyHHKanus. [lokazarenu
MOT'YT HAXOAUTHCS B OUYEHD IIMPOKOM JHANa30He B 3aBUCMMOCTH OT KOMAH/IHBIX KQUeCTB U KOMaH/I-
HOW KYJIBTYPBI.
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HH3KAA NPOOYKTUEHOCTE —
BBICOKAH NO3MTUBHOCTE
KompopTHas aTMochepa COTRYOHUYSCTEO

BriCOKD LEHWTCA KOHCEHCYC
W BIQMMOOEeHCTBHE

OTcyTcTEME CHOKYCHPOBOHHOCTH HO 3aaade
HepocTaroyHo ocTpoe oWwyLlWeHWe CpoOKoR

ConpoTHENEHWE NEPEMEHM:
«He Hago PACKOYMBATE NOOKY®

MpUOPMTETHOCTE OTHOLUEHWA HOL
PE3YNETATAMM

TE'FII'I MMOCTE K HEKOMNETeHTHOCTH

HMageraH1e pa3HOrNAOCHA M KOHGNHUKTOR

HW3KAA NPOOYKTHMBHOCTDb — BbICOKAA NPOAYKTUBHOCTb —
HW3KAA NO3WTUBHOCTDb HW3KAA NO3UTUBHOCTb

AtMocdepa KpMTHKOHCTED, BIOWMHEIX MoTHEQUMA MCKNIDYMTENEHO
OBGBMHEHWA, LLMHW3MAO HO pe3ynsTaT M NPUGENs

WHrypMOBLIWHG, OPHEHTHPOBAHHOR MNoCToAHHOE QOBNEHWE,
HO KPATKOCROYHEIE LEnM BLICOKWHA YpOBEHE CTpecca

3AMTA YIKME HHTEDECOR B YILEpS Buropaxue, TEKyJKa KOQpos
oOoLLeMy neny PazoBleHHOCTs, pasoTa B OQMHOUKY
MPHOPUTET MHAWBMAYONEHOTO HOA KOHKYpEHUMA BHYTPM KOMOHLOb!
KQOMOHOH Bl
M3anMIWHAA OCTOPOXHOCTE

HeyeepeHHOCTE, 50A3HE NOTERATE PASOTY R T

BecnomMowHocTe nepeg oSCTORTENECTEAMM

PoOpMHUPOBAHHME BHYTPHKOMOHOHBIX
rpynnUpoBoK, KYNyapHele o5CyXasHWA

CTpeMieHWe YATH M3 NONA 3peHua

PUC. 2. YeTbipe KBAAPQHTA KORMOPATUBHOM KyNETYPbI

Kaxjas komanaa yHuKanbHa, HO 9((EKT, KOTOPBIM OKa3bIBAIOT 3TH MOKA3aTE N, OUHAKOB IS
Bcex. KoHeuHo, BIUSIOT He TOJIBKO OHU, HO U Ky/IbTypa Beell opranu3anuu. Kommnanus, rae 6osblie
BCETO IIEHST KOHEYHbIE Pe3y/bTaThl, CKOpee BCero, OyJeT B3pallvBaTh KOMaHbl, TPU/IEPKUBAIOIIH-
ecsl TeX ke MPUHUMUIOB. VIMEHHO 3a 3T0 uX U OyayT 1eHuTh. [loMrMo 3Toro, camu COTpyAHUKH BITU-
SIIOT Ha JIMYHBIE M paboure KauecTBa Jpyr ApPyra U Ha MPUOPUTETH KOMAH/IBI B 1IEJIOM, OCOOCHHO B
OTHOILIEHUH TOTO, YTO Oy/IeT B KOMaH/ e IPUBETCTBOBATHLCS, & UTO — OCY K JaThcsl. HOBbIE UsleHbl MOTYT
HApYIIUTh OajlaHC Ka4uecTB M HABBIKOB KOMaH[Ibl WJIM, HAIIPOTUB, OTKPBITh €l HOBBIE MEPCIICKTUBHL.
OrpoMHoOe BAMSIHME OKa3blBAE€T KOMaH/IHBIN JIUAEP, TaK KaK MIMEHHO OH 3aJaeT ¥ NOAAEPKUBAET ITPU-
opurteThl'8. Kaxapiil u3 31X (haKTOPOB BO3AEHCTBYET Ha KYJIbTYPY KOMaH/bI U €€ CHOCOOHOCTD JOOH-
BaTbCs PE3YJIbTATOB; KAXKIbIN ABJISETCS BAKHBIM IITPUXOM K IOPTPETY KOHKPETHOW KOMAaH/IBI.

18 Scott Keller and Mary Meaney, “Successfully Transitioning to New Leadership Roles,” McKinsey Quarterly, May 2018, https://

www.mckinsey.com/business-functions/organization/our-insights/successfully-transitioning-to-new-leadership-roles.
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PUC. 3. CpegHwve 6annel ana 6onee yem 3000 komang 3a 2008-2017 rr. 13 &a3el
nanHelx TCI Team Diagnostic

B anaeax 2 u 3 Mt cdendem Boaee 0emanbHOE CPABHERLE BLicOK03HEeKMUBHBLY

U HuIkoaddexmuennx xomand, oduako daxce no 3moeil npocmotl Juazpamme yepeodHeHHbIX

QOHHBLY BUAHO, HACKDALKD BEAUKO NPOCMPAHCMED 08 PA3sUMUA, KOMOPOE MONCEM 3aMEMHO

MAVHINLWmML NOKA3aAmenu opearuIaliin.

Kpartkue urorn

B Hauane 3Toii I1aBbl MBI 33JaJIUCh BOIIPOCOM: YTO MMEHHO JIENA0T BBICOKOI((PEKTUBHbIE
KOMaH/IbI, YTOOBI padoTaTh JIydllie Apyrux? Mbl pacCMOTpesId KauyecTBa, BHIISSIONIAE UX U3 YMCTIa
ocTayibHbIX. OTBETOM Ha 3TOT OCHOBOIIOJIATAIOIINI BOIPOC CITYKUT MPEBOCXOJCTBO KOMaH Ikl 1o 14
(pakTopam nBYX uzmepenuit — «[IpogykTuBHOCTE» U «I103UTUBHOCTD>.

Bo3MOxHO, KOMY-TO HaIlld BBIBOJBI O TOM, YTO JAejaeT KOMaH/AY BbIJAIONIEHUCS, TOKAKYTCS
OYEBHIHBIMH — BEJJb TO COIIACYeTCsI C BAIIUM COOCTBEHHBIM OIBITOM M HaOoaeHussMu. Ho Mbl 1
HE MBITATUCh HUKOTO YAUBUTH. MBI IPOCTO MpeAJiaraiv 4jieHaM KOMaH]| BHITIOJHUTh YIIpakKHEHHE
«BBIJJAIOIIASICS KOMaH/Ia», a 3aTeM COOpaJIM BCe XapaKTEPUCTUKH, O KOTOPBIX OHU TOBOPUJIH, B TTPO-
CTOW MOJIe/ A, KOTOpasi IaeT KOMaHaM, KOMaH/IHBIM KOydYaM | JIFepam OOIIUIA U TIOHSATHBIA SI3bIK.

NmeHHO 3TOT s13bIK, B 4aCTHOCTU 14 (paKTOPOB MPOIYKTUBHOCTH U MO3UTUBHOCTU, U CTAHET
MpeIMETOM PacCMOTPEHUSI CIIEAYIONIUX ABYX IJ1aB. Mbl U3y4nM 3TU (paKTOPhl B KOHTEKCTE KOMaH/I-
HOTO MOBeJicHHsI. B KOHIIe KOHIIOB TO, KaK OHU MPOSIBJIAIOT ceOs1 B €KETHEBHOM B3aMMOJCUCTBUN
BHYTPU KOMaH/Ibl, U OMpeie/isieT OTHOCUTENILHYIO CHTY M CjlaOble CTOPOHBI KaXJO0ro (hakTopa, ero
BIUsIHUE HA 3(PPEKTUBHOCTh KOMaH/Ibl. YeTKkoe MOHUMaHUe TOro, YTO Mbl UMEEM B BUILY, TOBOPSI O
TOM WJIM UIHOM M3 9TUX (DAKTOPOB, SIBJISIETCSI OTIPABHOM TOYKOW KOYYMHIOBOTO B3aUMOJICUCTBUSI.

Jas komanoHelx Koyueli
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* [TogymaiiTe 0 KOMaH/1aX, C KOTOPHIMHU BBl pPaOOTaIIN MJTH YIEHaMH KOTOPBIX ObLT caMu. BriOe-
puTe KOMaHIy, JOOMBIIYIOCS 0cOOBIX ycrexoB. OOpatnTe BHUMaHKMe Ha atMocdepy, [apuBIIyiO B
9TOl KOMaHje. Harmuimre HeCKOIbKO KOMMEHTapreB OTHOCUTEJIBHO TOTO, Kakasi cpefa cpopMupo-
BaJIaCh BOKPYT 3TOM KOMaH[IbI ¥ KAKOU SHepreTuKoy oHa oomaaana. Haiinure o0passl nim metadopsl,
CrocoOHbIe TIPOOYAUTH B BaC OIIYIIEHHs TOro nepuosaa. Kak Bam apimanock B 31oit komanae? CBo-
OOITHO ¥ MOJTHOU I'PY/IbIO WX C TPYAOM U YacTo?

e 3areM BbIOEpUTE KOMaHIY, KOTOpasi SIBJISIETCS] TMOJHOW IMPOTHBOIMOJOXHOCTBIO TEPBOM.
3apaiite cede Te ke BOMPOCH. DT MPUMEPbI CTAHYT OCHOBOMH /17151 TIOHUMaHM I Pa3HBIX KYJBTYP JIBYX
komaH. Ilyig Bac 9T0 OyayT CBOEro pofa WHIUKATOPHl OXHMIAHUN OT KOMAaHIbI M YCJIOBHM, KOTO-
pble 33/1a10T KOMaHAHble HOpMBL. C MOMOIIIBIO STUX UHIUKATOPOB BBl CMOXKETE OIIEHUBATH 3/10POBbE
KOMaH/bI.

s pyxosooumeneii Komaro

* Vyienvre HeKOTopoe BpeMsi TOMY, UTOObI BOCCTAHOBHTH B TIAMSITU Balll IMUHBIH OTBIT PA0OTHI C
BBI/IAIOIIMMUCS KOMaH/1IaMH — BCTIOMHUTE JII0OYIO U3 HHUX, C KOTOPOU BaM I0BEJIOCh padoTaTh. KakoBbl
ObLIM ee OTIMYMTENIbHbICe KauecTBa? KpaTko omuimre OTHOIIEHUs B 3TOM KoMaHe. B yem oHa Obuia
ocoOeHHO cwiibHa? Kak neficTBOBaM ee YjieHbl B YCIOBUSX CTpecca WM B ciydae Heynau? Kakoe
OJIHO BaXKHEHIIlee CBOMCTBO BBl OBl BBIICIWIN, KOTOPHIM JIOJDKHA 00Manath modass komanga? Oco-
OEHHO Ta, KOTOPYIO BbI BO3IJIABJIsIETE cefuac?

* B uem 3akmovanach OCHOBHasl MPUYMHA Heylad HU3KOI((PEKTUBHBIX KOMaH/I WA MTPOCTO
KOMaH/I, C TPYAOM CIIPaBJISBIIMXCS CO CBOMMH 3a/1auamu’? Beeryia oueHb JIerko ykasarb Ha TOTO WM
MHOTO YJIeHa KOMaHpl, CKa3aB, YTO 3TO M3-3a HErO BCE WJIET KOe-KakK, U OTYACTH ITO MOKET OBbITh
nipaBaoi. Ho eciii OTBIIeUbCSl OT MHAUBUIYAIbHBIX KAUECTB, TO UTO — WJTH OTCYTCTBHE Yero — B IOBe-
JeHUW KOMaH[Ibl MeIIaJio el JoOuBaThcs ycrexa?
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I'masa 2
Cemb Karueil K NOBbINIEHUIO MPOAYKTHBHOCTH

B npenpinyineit riaBe Mbl 3asIBIJIH, Ka3aJ10ch Obl, OUEBUIHYIO Belllb: «KoMaH[bI CYyIIECTBYIOT,
YTOOBI IOOMBATHCS TEX WJIM MHBIX PE3YyJIbTaTOB». BOJNBIIMHCTBO KOMaH], a TeM OoJiee OpraHu3aIuii,
cornacsitcs ¢ HaMu. Ho BOT OTBeT Ha BOIPOC, KOTOPBIN BBHITEKAET U3 ITOTO YTBEPXKICHUS, yXke HE
TaK OYeBU/ICH: KAKOBBI IJIaBHbIE COCTaBJIsTIONTNE 3(P(EKTUBHON KOMaHTHOM eI TETbHOCTU U YCJIOBUSI,
HEeoOXoIMMBbIe /1715 TIONyYeHHsl pe3yJibrara? DToMy BOIIPOCY U MOCBAIIEHa JaHHasI I71aBa, B KOTOPOM
MBI

@ onmmieM Gosee MoAPOOHO KAk bl U3 ceMU (DaKTOPOB MPOAYKTUBHOCTH, MPECTABIEHHBIX
B IaBe 1;

@ rokaxem, Kak UMEHHO OHH BJIUSIOT Ha 3((PeKTUBHOCTh KOMAH/IbI;

@ 11pesIOKUM METOBI PA0OTHI C KaXkKIBIM U3 9TUX (PAKTOPOB /1711 Balllel KOMaH/Ibl.
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KoHen 03HaKOMHUTEJIBHOT0 (pparmMeHra.

Texkcr npenocrasieH OO0 «JIutPec».

[IpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB IIOJHYIO JIEraJbHYIO Bepcuio Ha JlutPec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
COOOM.
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