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IIpeaucaosue

— Urops, He oOukaiics, HO Thl TUI0XOM Npojaselt! — Takum 3asBiieHneM MeHs YyTh He CBAJIII
C BEJIOCTaHKa BO BpPEMS TPEHUPOBKY OIMH MOM 3HAKOMBIN B TPUATIIOHHOU CTYOUU. THl peasibHO yxke
TPU MeECSIa HE MOKEIb [TPOJIaTh CBOW BEJIOCUIIE], A S MOTY IIPOAATh YTO YIOJHO.

MHe CTaHOBHTCSI HHTEPECHO, TeM O0JIee YTO TOBAPHIIL 00IaaeT peryTalieil «BTIOXUBATENSI» —
KyIY MOfeIIeBIie Ha OapaxoJike U Ipoail HOBUYKY 3a JBOMHYIO LieHY. S OMpOCKI MOSICHUTD.

— A UTO TYT MOSICHATb, THI ITPOCTO Oepelb YeT0BeKa M HAYMHAEIIIb €r0 JOKMMaTh BCEMHU CIIOCO-
6amu. 1 OH «KUBBIM» OT MEHSI HE YXOUT, MOKYyNaeT U (popMy, U BEJIOCUIIE], U CIIOPTUBHOE NIUTaHUE.

— Ho 3aueM HOBMUKY CIIOPTUBHOE ITUTAaHUE U IOPOrOM BEJIOCUIIEA? — IOMHTEPECOBAIICA f.

— EcTb JeHbIM — MyCTh IUIATUT.

— Ho korga oH y3Haer npagay, Oonbllie HIYEro He KyIUT y TeOsl M TIOCTapaeTcsi He MMeTh ¢
TOOOM JieJ1a MM BOOOIIe MOKET BHIIIECHYTh HAPYXKY HEraTHB.

— Hy un uro... Haiinytcs apyrue. ..

Ja... mpu3Halo, s IIOXOU MpoAAaBeL, M0 KJIacCU(pUKalUK 3Toro ToBapuina. 1 mos kxura amis
TaKUX e [JIOXUX NMPOoAABLOB. 11 MeHs Ipoaxa He TOrAa, KOrna KJIMEHT KyIIWJI ¥ 3aIUIaTUI IEHBIH,
a KOrja IpuIies KO MHE BO BTOPOM U TPETUH pa3, MOPEKOMEHI0BAB APYIUM. [[/1s1 MeHs NeHbru nax-
HYT, 1 3TO MTO3BOJISIET MHE 3apalaThiBaTh HE TOJILKO CErOfIHs, HO M TOCTOSIHHO. B 00111eM, B 3TOM KHUTe
HeT MH(POPMALIMHU JJI «XOPOIIMX» MPOJABLIOB, TONBKO IS «IUIOXUX>». Hy 4To, roxuim, Bnepen?
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I'nasa 1
IlyremecTtBue Bo Bpemenu u3 XX B XXI Bek

Umobbl uomu 6 6yoyuiee, HA0O U3OABUMBCSE OM NPOULLOZO.
Doppecm I'amn

Korna mue 6sut0 17 ser, s Hayasn 3aHUMarbes On3HecoM. [lepBblii Mol Gu3Hec ObUT CBSI3aH C
noe3kamu B [losbiy: Mbl TOKyIIaJIM TaM pa3Hble BKYCHOCTH, IIPUBO3WIIN, IIPOIABAJIA UX HA PBIHKE,
3apadaThIBaJIM KaKUe-TO JIEHbIW; MepenpoaBaid KacceTsl, BUJeoKacceTsl, aynuokacceTbl (BASF,
Panasonic, Sony) u Take 3apabaThIBajIM HAa STOM AEHbIU. Mosi JeaTeTbHOCTh, HECMOTPSI Ha TO UTO 51
ObLJ1 CTYIEHTOM U YUWJICA Ha (pakysIbTeTe NPUKJIaJHON MaTeMaTHKY, TaK WM MHAYe Kacaslach MPOJaxK.
W MHe 3TO HpaBWJIOCh. YiKe K IATOMY Kypcy (Toraa MHe ucnoiHuiIcs 21 ros) y MeHs Obljia CBOsI KOM-
[IaHUs, 3aHMMAaBIIAsCA CTPOMMATEPUAJIaMHU, U s COTPYIHUYAJ C JOCTATOYHO KPYIHBIMM MPENITPUS-
tusAMU benopyccnu: Hanpumep, ¢ KpacHoCeIbCKMM LIEMEHTHBIM 3aBOJOM, Pa3IMYHBIMU IPENITPUS-
TUSMU, TPOU3BOIUBIIAMYU TPOTYapHYIO IUIUTKY W Apyrylo npoaykuuio. K 23 romam g Bo3mIaBisil
AenapTaMeHT 110 peajn3aliy CIIUPTHBIX HAIIMTKOB B KPYIHEHIIeH prpme, IMeIT OOJIBIIYI0 TPEXKOM-
HATHYI0 KBapTupy B MuUHCKe, XOpoliylo HOByO MamuHy — BMW 7-ii cepun. B o0imem, 3apadoTok
HE TOJIBKO TIO3BOJISLT KUTh 0€30€/1HO, HO ellle JaBasl BO3MOKHOCTh Pa3BUBATh OM3HEC U OTKPHIBATh
HOBBIE HAITPABJICHUS.

OtcTyIunio HEMHOTO OT CBOEro pacckasa. Mosl ceMbs — 9T0 ceMbsl Bpaued. Mama — Bpad, nara
— Bpay, cecTpa — Bpad, €€ MyX — Bpay; U f BCErna IIydy, YTO «OAWH f NoIen He Tyaa». M kak-
TO MOW TMarma, cuJs Ha KyxHe (Mbl oOefaiu Bcell cembeil), crpaiimBaeT MeHs: «Mropb, a yem Tbl
3aHuMaelbes ?»  rosopio: «Hy, kak yem? IIpogaxei, UMIIOPTOM CITUPTHBIX HAITUTKOB (BYUH), IIPU-
BO3UM, IpoAaeM. ..». OH Ha MEHs CMOTPUT, TOHMMAIOILE KUBAET IOJIOBOM, a IOTOM roBoput: «Ciy-
11ai, Hy ThI K€ IO AUIUIOMY MaTeMaTHUK-IIPOrPaMMHUCT, KOT/Ia Thl HA CAMOM JIEJIE 3alMEIIBCS CEPbEe3-
HBIM Jiesiom?» U 3HaeTe, ¢ OOHO¥M CTOPOHBI, MHE OBUIO TaK TOPbKO M OOMIHO, YTO MOW OTell MEHS
HE NIOHUMAET U HE XOYET MOHATh, HO, C JPYrof CTOPOHBI, 51 XOPOLIO MTOHMUMAIO €ro cenvac, NoToMy
YTO B IVIa3aX MHOTHX JIOAEH, 1 OCOOEHHO MpeJCTaBUTENeH TaKMX CHELHMaTbHOCTeH, KaK WHKEHeD,
Bpady, I0pUCT, IPOJAXU — ITO YTO-TO BPEMEHHOE, 1€ MOKHO IPOCTO NEpecuieTh. [IeiCTBUTENBHO,
IIPOBEIS] MHOTO UCCJIEJOBAaHUMA U OITPOCOB, {1 IPUILEI K BBIBOY, YTO U MO CEH AEHb MHOTME HEce-
PbE3HO OTHOCATCA K ITpopeccuy NpojaBlia v NPOAaKHUKA B LIEJIOM, YHUKas €€ U He NpuaaBas eu
©0JIbIIOro 3HaYeHHsI. YacTo MBI CIIBIIINM: «A, HY HE MOCTYIIJI B UHCTUTYT, HE MOXKET MOKa padoTy
HalTH, TaK IyCTh MOWAET YTO-HUOYAb MONPOAAET, TOOBIBAET MPONaKHUKOM». Het, npy3bs, Tak He
obiBaer. K npogaxkaMm Hy)KHO OTHOCHThCS cepbesHo. [Touemy? OO 9TOM roBOPUT UCTOPUSI CUCTEMBI
TOBapooOopoTa B Mupe 3a nociuegaue 100 ser.



1. P. PozoB. «MoHctp nponaxk. Kak uepToBcku XOpOIIo mpoaaBaTh U OOrateTh»

ryzov.ru

[lpopasey —
aTO .
npodeccus

Wrak, naBaiiTe OKyHEMCsl B UCTOPMIO, NIPEkJIE YEM C/IeNaTh BBIBOA O TOM, MOYEMY CTapble
METO/IbI MPOJAX He PabOTaIOT, a TaKXke MOCMOTPUM, UTO TPEJCTaBIseT cOOOM CHCTeMa, B KOTOPOM
00paIaTCs TOBAPHI, MPOAYKTHI, YCIYTH. YUTO MU ABUXKET U SIBJISIETCS SPOM, BOKPYT KOTOPOTO BCE
«taniyer»? 100-120 ner Hazaa TakuM SAPOM OBUTH MTPOM3BOJCTBO U T€, KTO YMEJ MPOU3BOAUTb.
Cawmpbiil u3BecTHBIN TpuMep — ['enpu Popa, cozgaBimi «Moaess T», MalluHy, JOCTAaTOYHO JEIIEBYIO
B [POM3BOJICTBE M MMEBLIYIO JOCTYNHYIO 1ieHy. Ee cpa3y ke craju mokynarh, OHa He HyXJajlach
B pekiame. Eciu B Te BpeMeHa Thl MOT' [IPOM3BECTH YTO-TO YHUKAJIBHOE, TO CTAHOBUJICS YEMITHO-
HOM Mupa. M 3T0 IJIMII0Ch JOBOJILHO AOJTO, BIUIOTH A0 OKOHYaHUsI Bropoit MupoBoi BoitHbl. [Tocse
Hee MPOM3BOJCTBO LIArHYJIO BIEpe[, Bedb, KaK 3TO HU MEYaJIbHO, BOMHBI 3HAYUTEIBHO Pa3BUBAIOT
MIPOM3BOICTBEHHYIO 0a3y, TeXHOJIOruK. [Ipou3BOaNTh HAYYUIMCh MHOTHE, OTHAKO BO3HUK JAe(PULIUT
(prHaHCOB, M BOT TOrIA YK€ CTaaM pa3BuBaThesl (pruHaHcUCThL. [Ipon3BecT MPOYKIMIO WU TIPUILY-
Marth YCIIyTy CTaj0 HEI0OCTaTOUHO, HYXKHBI ObUTH ICHBIH TSI PA3BUTHS HE TOJIKO MPOM3BOJICTBA, HO
U CUCTEM, IJie TIOKyIaTeab MOT Obl B35IThb 9T TOBAPbl M YCIYTH; KOHKYPEHIIUS pOCia, TEXHOJIOTUH
Pa3BUBAJIUCDH, ¥ Opa3/ibl MPABJICHUSI MUPOM MPOJAK BHIPBAIN (DUHAHCUCTHI.

A Terepb MOCMOTPUM, YTO B MUpe MoMeHsoch B 1980-e 1 uTo Mo ceil ieHb MpaBUT Halllen
«BceseHHoi». B Poccun, B crpanax CHI', B Boctounoit EBporie peBostionusi CUCTEMBI ITPOJAK CIIy4du-
JIach HEMHOTO TI03%e, prMepHo B 2000-X, TyMaro, 4TO MPUYMHBI OOBACHITH He Hajo. [Ipon3BonuThb
HAay4MJIMCh MHOTHE, TEXHOJIOTUH CTAJIM JOCTYIIHBI M OTKPBITHI, KOHKYPEHLMS OTpOMHasi, B (prHaHCaX
ToXe HeT nedpurura. B 310 Bpemst Ha Onumit B3OMpaIoTCs Te KOMITAaHUH, KOTOPBIE CyMeJTN BBICTPOUTD
CHCTEMY ITPOJAX U MapKETUHTIA.

Tem, KTO pyraer npoAa*xHUKOB U CUUTAET, YTO ITO HE IpoeccHsl, s1 BCeraa 3aal OOUH U TOT
e BOMPOC: «A 4TO Obl BB ITOKYTIAJH, €CJTH Obl He ObLIIO HAC — JTIOAEH, JOHOCSIIKX O Bac MH(pOpMa-
IIMIO O MPOIYKTaxX M yciyrax ?» I'paMOTHBIH MpofaBel] ceroiHs o0si3aH 001agath JBYMsI OCHOBHBIMU
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Ka4yecTBaMU — YMETb BECTU IIEPETOBOPHI U BIIAIETh MAPKETUHIOBBIMU 3HAHUSAMU. Jla-/1a, UMEHHO Tak,
Apy3bs. A TOT, KOTO Mbl Ha3bIBAEM MOHCTPOM IIPOJaK, yMEET KJIACCHO JienaTh U To, U japyroe. He
criemuTe OpocaTh B MEHsI KAMHSIMU U CTIOPUTH. K KOHITY KHUTH, 51 YBEpEH, Bbl, XOTsI Obl 1 YACTUYHO,
CO MHOM cornacutech. CeroyiHs IpOM3BOAUTL MOTYT MHOTHE, M He OOVMIKaTeCh HA MEHs Te, KTO CUH-
TaeT: «Jla Hy, OH HeceT MOJHBIN Open, s YTO-TO U300pes, 51 U MPOu3BOXKY». Ilo craructuke, 90 %
uaen He JOXKUBAIOT A0 (PUHATBHOW peau3allid UMEHHO MOTOMY, YTO HET XOpolen (IpaBUIbHOM)
cHUCTeMbI cObITa M MapkeTuHra. [1oatomy, mpex/e 4emM HauYMHaTh J00o0e J1ey10 (00paIanch U K pyKo-
BOJMTENISIM, M K TeM, KTO 3aHUMAEeTCsI IIPOiaXkaMHu ), Hy’KHO NOyMaTh — Kak, KOMY U 3a4eM BbI OyJeTe
MpojaBaTh TOBap WU YCIIYTY.

[TpuBeny npumep U3 cBOE MPaKTUKH (B 3TOM KHUre 51 Oy/ay MCIOIb30BaTh MHOTO IMPUMEPOB
KaK U3 CBOEW MPAKTUKH, TaK U U3 MIPAKTUKHA MOMX KJIMeHTOB). B cepenune 2000-x romoB Moit 6occ
(BMOCIEACTBMM MOW MapTHEP) €I11e C OIHUM MOMM JAPYI'OM U MapTHEPOM 3aKJIOYMJIM AOTOBOP, e
s1 OBUT CBSI3YIOIIMM 3BEHOM, O CTPOUTENLCTBE B MHMHCKE MMBHOTO 3aBOJa (IMB3aBOa). X04y OTMe-
THTb, YTO MOH JIpYT U mapTHep Burammit BoOpoBuy nponsBoani kiaccHoe muBo «busep», m3BecT-
HOe, HaBepHOe, Ha Bcio benopyccuio. 1o ObUIO KpadTOBOE MUBO, MOJIB30BABIIEECs IMOIMYJISPHO-
CTBIO U3-32 CBOMX LIMKAPHBIX BKYCOBBIX KauecTB. fl MO3HAKOMMJI TUX JIOAEH JPYyT C APYyroM, U OHU
PEIIMIM OPraHM30BaTh 3aBOI [0 MPOM3BOACTBY OyTHIIMpoBaHHOTO nuBa. Ho ¢ vero sxe Hayamm? O6a
OHH, Oyayun pedsATaMy aMOMIIMO3HBIMH, Cpa3y CTaJId MPOAYMBIBATh: KaK MPOU3BOJWTH MHUBO, T7e
B3SITh PECypchl Ha ero nmpou3BoAcTBO? Korma st BO BpeMsi OJHOrO U3 COBEIIAHUN pOOKO 331l UM
Borpoc: «PebsTa, a jaBaiite mogymaeM, Kak OyleM ero mpoaaBaTh?», TO MOTYYMT OJHO3HAYHBIN
oTBeT: «/ropp, Hy 4TO ThI Jiezelib?! Y Hac Oy/ieT TaKoH MPOAYKT, 32 KOTOPBIM MOKYIATes b CaM IPH-
ner». He npumen. IIpoekt nmpoBanuiicss poBHO uyepe3 rof Mocje TOro, Kak 3aIlyCTUiICs, IMPUHECs
000MM MapTHepaM OrpoMHbIe YOBITKH. Tak BOT, Jpy3bsi, CETOHS BpAIIAeT IIaHeThl IMEHHO CHCTEMa
MPOJaX — TO €CTh MEPEroBOPHI TUTIOC MApKETUHT. M eclii Bbl XOTUTE OBITh B LIEHTPE TOW CHCTEMBI,
BaM HY>KHO HapallliBaThb COOTBETCTBYIOLINE KOMIIETEHLIUU.

[TpuvuHy TOrO, MOYEMY CTapble METOBI IPOAAXK CErofiHst padoTalOT XyXke, Mbl JETAIBHO pa3-
OepeM B ClIeyIOIIMX IJ1aBaxX, celvac JIMIb KOCHEMCS1 OCHOBHOUM mpuauHbl. B 1980-1990-¢ roswl,
KOTJa 51 HAUMHAJ OM3HeC-Kapbepy, y Hac ObLT 1epuIMT HH(GOPMAIH, & CETOTHS MBI 3HAEM CIIUIIKOM
MHOro. CyIecTBYIOT OrpOMHBIE TTOTOKM MH(OpMAaLIUK, MUP ycKopsieTcst 1o Oe3ymusi. Vcronb3oBath
ceiyac crapble METO/bI ITPOIaXk, ONMUPAThCsl HA KHUTH, HanrcanHbie B 1990-2000-x rogax, 1 Ha UX
COBpEMEHHbIe 0OpaOOTKM PAaBHOCHIIBHO TOMY, KaK BbleXaTh Ha aBTOOAH Ha JIOLIA M TIBITAThCST 000-
rHaTh criopTKap. Pemnaiite camu, HyXKeH JIM BaM Balll KPAaCUBBIN U OBICTPBIA KOHb Ha aBTOOAHE.

Wrak, npy3ss, Bnepen! bynem HapaimyBaTh KOMIIETEHIMM YCIIEITHOTO MEPETOBOPIIMKA U CTa-
HOBUTBCSI MOHCTPaMH B Tpopiaxax. B 1oOpsIit myTs!
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I'naBa 2
Boameonas tadserka. CymecrByer?

Bomwuebcmeo — smo eepa 6 ceos. U kozda mebe smo yoaemcs, mo
yoaemcs u 6ce OCMANbHOE.
Hozann Boavgpeane I'eme

B 37011 raBe xoten Obl MOpUIOcOdCTBOBATh U paccKa3aTh O CaMOUW OOJIBIIION MEUTe MOEro
nerctBa. He criemmTe fenath BBIBOJ, UTO HAJ0 MPOMYCTUTH 3Ty M1aBy. He Toponutech. IMeHHO 3Ta
I71aBa CTaHeT AJIs1 BCeX HAaC HEKOM JJaKMYyCOBOM OyMaKKOM M OIPEIeSTUT, CTOUT JIM BaM BOOOIIIE YATATh
KHUTY.

[MTomHIO BOpOC M3 AETCTBA: €ciy Obl THI IOMMaJT IKUHHA, O YeM ObI Tl ero rorpocui1? Camblii
MHTEPECHBIN U CMELIHOM OTBET — O BOJIIEOHOH nasiouke. Hy, Apy3bs, KTO U3 HaC HE MeuTall B CBOEH
’KM3HM O BoMeOHou nanouke?! Pas — u Bce cBepimiiock. MaxHy/1 najoukoi — U Thl 6orat. MaxHyin
MAJIOYKOH — U Thl 3HAMEHHT. MaxXHyJI MaJOuKor — U y TeOs1 BCe €CTh, M BCE MOJIyJaeTcsi Kak Hajlo.

K coxanenuio, uem crapiie Mbl CTAHOBUMCS, TEM MEHbIIIE BEpUM B BOJIILIEOHYI0 Nasiouky. Ho, k
COXaJIeHMIO, He Bce. MHOIMe JII0/iv, 3aHMMAIOIIMeCs MPOoaXaMu, U 1O Ceil IeHb BepsIT B BOMIIIEOHOE
CJIOBO, B BOJIIIEOHYIO TaOJNETKY, B BOJIIEOHBII CKPUNT — HA0OP (ppas, KOTOPbIE ThI 3aITPOCTO MOKEIIIb
CKa3aTb YeJIOBEKY, ¥ OH 0e3 MpoOJIeM COITIACUTCS C TBOUM IPEAJIOKEHUEM, TIPUMET €ro, C paoCThIO
pacKpoeT 0OBATHUS, KaK Obl HM COMPOTHUBIISIICS Tebe paHblle. 3aMaHIMBO 3BYYUT? A MHOTHE TpO-
JaBIIbl BOTIIEOHBIX TAONETOK YMYAPSIOTCS IPOBOAUTH TPEHUHIM, CEMHUHAPHI, NIHCaTh KHUTY U TIPO-
JaBaTh CBOW TOBAp AOPOro, MOJIL3YsCh HAILIEH JETCKOW MEUTOU O BOMIIEOHOH MaTouKe.

10



1. P. PozoB. «MoHctp nponaxk. Kak uepToBcku XOpOIIo mpoaaBaTh U OOrateTh»

KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasieH OO0 «JIutPec».

[IpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB IIOJHYIO JIEraJbHYIO Bepcuio Ha JlutPec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
COOOM.
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