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ITOT TEKCT — COKpallieHHast Bepcusi KHuru Mropst PeidakoBa «Kaxga».

TonbKO camble LIEHHbIE MBICIU, UAeU, KeChl, mpuMepbl. O KHure Poccuiickuii
vuuapaep Urops PeiOakoB pacckasbsiBaeT O TOM, Kak KOMITaHUS « TeXHOHUKOJIb»
3a 24 roga Beipocia B croumocTd B 9000 pa3. Mctopuku Ou3Heca 9acto
MOJYEPKUBAIOT, YTO KOMITAHUSIM IMOYTH HUKOTAA HE YIAeTCsl BOCIIPOM3BECTU
ycrniex XoTs Obl qBax/abl. OqHako « TeXHOHMKOJIb» — UCKJIIOUSHHE, OHA cleslaa
9TO TPUKJIbl. B KHUTE OCMBIC/IEHBI KJTI0UEBble MOMEHTBI Pa3BUTHSI KOMITAHUU

Y JIMYHOM JKU3HU ee BJajiesblia. ABTOp HE COOMPAJICS co3AaBaTh COOPHUK
penienToB ycrexa. OH MOJAEIUIICS CBOEU SHEpruen, ONbITOM, LIEHHOCTSIMU,
*Kn3HeHHOM no3uiuen. [IpoaHanu3upoBan cBOM MyTh Paay TOro, YTOOBI CO3ATh
YHUBEpCaJIbHbIE MHCTPYMEHTHI J1JIs1 HOBBIX MOKOJICHUH MpeITpUHUMATEIEH.

OH yBepeH, 4TO SKOHOMHUYECKOE YyJI0 « T€XHOHMKOJIb» MOKHO TTOBTOPUTH B
MacmrTadax crpanbl. YToObl TpaHChOpMUPOBATH OOIIIECTBEHHYIO U JICJIOBYIO
cpeny B Poccum, OH 3amycTuil coltMajibHble MHHOBAIMKU. 3aueM unTaTh ® [ToHATH,
KaK B YCJIOBUSIX POCCUMCKOW pealbHOCTA MOKHO TTOCTPOUThH CBEPXYCHEIITHbII
ousHec. * Hayuntbcst mprHUMAaTh CBOM OIMMOKM KaK MOTEHIIMAIbHbIE BO3MOXHOCTH
U151 pa3BuTHs. ® OCO3HATh, YTO MUP VIS MPEAITPUHUMATENIS] — 3TO KOHCTPYKTOP
Bo3MoOskHOCTer. O6 aBTope Uropb PribakoB — poccuiickuii peanpuHuMaTtesib,
(punanTpon. CoocHoBartesb U COBNAJEIIEL] KOPIOpaluu « T€XHOHUKOIIb», KOTOpast
B 2018 romy 3ansuia 111-e mecro B cniucke Forbes. Ero cocrosinue B 2019 ropy,
o BepcuM xypHaia Forbes, cocraBnsno 1,3 miapn gomwtapos CIIHA. B 2018 rony
BMeCTe ¢ napTHepoM 1o « TexHoHukob» Cepreem KonecHMKOBBIM OOeInI B
koHKypce EY «IIpennpunumarens roga 2018» B Poccuu. ONBITHBIN SIXTCMEH,
noOenutens yemmnuonara mupa 2010 roga B coctaBe KOMaH/Ibl TAPYCHOM SIXThI
Technonicol.
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BBenenne

[Tyts, koTOpPBII Npoaenana komnanus «TexHoHUKOJIb», ¢heHoMeHaneH, a ero pe3yabraTbl
MO’HO Ha3BaTb 9KOHOMHUYECKUM dygoM. Kommannio ocHoBanmu B 1992 rony crynentst MOTH — Cep-
reit KonecuukoB u Urops Pridakos. «TexaoHUKOJIb», nmeBmas Ha crapre 200 ThICSY JO/UIApoOB
uHBecTuimii, B 2016 roxy Obuia orieHeHa B 1,8 muinapaa nosiapos. 3a 24 roa KOMIaHUs BHIPOCia
B 9000 pas.

HemHorve koMnaHum 100MBalOTCSI BECOMOTO yCIiexa, elle MeHblllee KOJIMYECTBO YMEIOT BOC-
npousBoauThb cBo ycnex. « TexnHoHUKOJIb» caenana 3to Tproxapl:

* OUTYMHO-TIONIMMEpHAsi KPOBJISI U TUAPOM3OJALMS (CTapTOBOE HANpaBjeHWEe KOMITAaHWM):
B Hacrosiniee BpeMs «TexnoHUKOJIb» — nmuaep B EBpore;

* MPOM3BOJACTBO KAMEHHOM BaThl (MMHEpaJbHAs TEIUIOM3OIALMA W3  PACIUIABIEHHOTO
6azanbTa): 32 npoMexyTok ¢ 2005 no 2012 koMnaHus crajia BTOpOil B MUpE;

* TEIUIOM30JIALMA U3 IKCTpyaupoBaHHOro neHomnomuctupona: «TexHoHWMKOJIb» saBnserca
mipepoM B EBpone (mpopeis cosepiieH Takxke B nepuog 2005-2012 rr.).

SDTUMHU TPOAYKTOBBIMH JIMHEWKAMM JESATEIbHOCTh KOMIIAHUM HE OrPaHWYMBAETCS, XOTSA Ha
JaHHBIA MOMEHT OHU sIBJISII0TCsE OcHOBHBIMU. «TexHoHUKOJIb» craBuT nepen codoii cBepx3aiauw,
WINET HOBbIE HAITPABJICHUsI U Bce OOJIbIIIE YTBEPIKIAeTCS KaK IJI00aIbHast KOPIOpPAIHsl.

B 2014 rony Urops PribakoB oTolien Ot onepanoHHON JesiTeTbHOCTH, COCPEI0TOYMBILIUCH
Ha CTpaTerny U COOCTBEHHBIX MpoekTax. Kunra «Kaxaa» — 3T0 OCMBIC/ICHHE KITIOYEBBIX CIOKETOB B
MCTOPUM KOMITAHUU. ABTOP MOAYEPKUBAET BAXKHOCTh YMEHHUSI aHAIU3UPOBATH CBOU MyTh U OIpe/e-
JTh MeXaHu3MBI yerexa. Co3aBarth JOCTOBEPHYIO KOPIIOPATUBHYIO UCTOPUIO — O€3 MPUBA3aHHOCTEN
Y MPUYKPAIIMBaHUI — CIOXKHO, HO HeoOxonumo. Komnanus gomkHa npeoOpa3oBaTh CBOM OMBIT B
MHCTPYMEHTAJIbHbIE 3HAHUSI, YTOOBI €r0 MOIJIM UCTIONb30BATh HOBbIE COTPYIHUKH.

«Kaxma» — He cOOpHUK OM3HEC-perenToB OT YCHENIHOro uesioBeka. XoTst Vrops PeiOakos,
0e3yCJI0BHO, YeJIOBEK YCIEITHbI, ero JIMYHbIE PEelIeHUs] MOTYT He MOJOMTH BaM. ABTOp He JJaeT COBe-
TOB, HO JIEJIUTCS SHEPTUe, IEeHHOCTSIMU, KU3HEHHBIMU OPUEHTHUPAMHU.

ABTOp yBepeH, uto skoHoMHuYecKkoe uyao « TexHoHUKOJIb» MOXHO OBTOPHUTH B MacCITadax
cTpaHsl. [Ij1s1 3TOro OH 3aHMMAaeTCsl COIMAIbHBIMU MHHOBAIIUSIMU, CIIOCOOHBIMU TPaHC(OPMHUPOBATh
OOIIECTBEHHYIO U JIeJIOBYIO cpedy B Poccun.

«7Kaxay» BaXXHO MPOYECThb JIOOOMY JyMAIOIIeMy MTPEAPUHIMATENIO, KaK OIBITHOMY, TaK U
HAYMHAIOIIIEMY, YTOObl CBEPUTh OPUEHTUPBI U OCO3HATh, UTO K€ JECHCTBUTEIBHO JIEKUT B OCHOBE
ycriexa — ax[a HaKWBbI, BJIACTH WM OTBETCTBEHHAs MO3MIIMs CO3MIATENsl, CIOCOOHOTO MEHSITh
MHUD.
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1. IIpaBuaa xu3Hu «TexnoHUKOJIb»

1.1. Pa3zBurue

[peanpuHUMaTeb UMEET JIEJI0 C TIOCTOSHHBIMU W3MEHEHUSIMU: BHEIITHUMU ¥ BHYTPEHHUMU.
YT00bI HEMPEPHLIBHO PACTH, KOMIIAHUSA JOJ’KHA ObITh 0JI€eP;KHMAa pa3BHTHEM, COXPAHATh
NpeANPUHIMATEbCKHIT MOIX0/T, 2Ka’K1aTh HOBOro! Dra kaxk/a — OIHA U3 INIaBHBIX [IEHHOCTEH
«TexuoHUKOJIb».

YUtoObl MEHATHCS HETTPEPHIBHO, IPUXOIUTCSI PUCKOBATH M PETYJISIPHO TEPSATH TEKYIllee paBHOBE-
CHe, CIIOBHO YEJIOBEK, JICMIAIONIHUI IIar Briepea. Y MpeArpuHIMAaTesiel J0JKHa ObITh BOJIS K M3MEHe-
HUSIM, 3aKpETUICHHBIM B HOBOM 00pa3se jieiicTBuid. Ha MHOTMX phIHKaX KOMITAaHWU-JIU/IEPH! YCTYTIAIOT
MECTO MOJIOJIBIM KOMITaHHSIM, TIOTOMY UTO JepPKaTCsl 32 CBOM CTapbldl yCIieX U He TOTOBBI MEHSITHCS.

B Ou3Hece BHINTPHIBAIOT HE CTOJLKO B HOBH3HE, CKOJILKO BO BpeMeHHn. HeoOxomumo
B3SITh JIyUIlIUe TPAKTHUKU, KOTOPbIE €CTh Ha PHIHKE, U ICWCTBOBATH Yy Th ObICTpee U Uy Th 3(PheKTHBHEE
KOHKYPEHTOB, MOJTy4yasi TAKUM 00pa30M TaKTHUeCcKoe IpeumyinecTBo. Cliernoe KonMpoBaHUe KOHKY-
PEHTOB, KaK U CJIMIIKOM TIIaTeJIbHas TIOArOTOBKA, OOBIYHO BEIyT K 3ara3ipiBaHuion. Kpurnueckn
Ba’KHBIH HABBIK — YMEHHE IOBOJIUTH TEXHOJOTHIO HA X0/1Y, TOYHO OI[eHUBATh M KOHTPOJIH-
poBaTh PUCKH MOJ00HOI JOBOIKH.

Bwmecrte ¢ Tem, pearupysi Ha KOHBIOHKTYPY, B&KHO COXPAHUTh BEKTOP Pa3BUTHS U HE TIOTEPATH
ce0s. JI71s1 3TOro MpUHIMNKMAIBHO BaskeH HaOOp IIEHHOCTEH, 3aJI0)KEHHBIX B OCHOBAaHUM KOMITaHWH.

K navany 2000-x komnanus «TexnoHUKOJIb» Ovina noumu noaHocmvio MOCKOBCKOU, d npo-
OYKUUsL OUCMPUOYMUPOBANACH Uepe3 OUNePO8s. /15 yeeauueHuss 00eMo8 NPOOAXC U MACUMAd08 npo-
U3800cmea OUNEPbl OONHCHBL ObLAU COZAACUMBCSL HA YMEHBULEHUE MAPHCU, Ue20 OHU 0enaimb, KOHEUHO,
He xomenu. « TexnoHHUKOJIb» 6 coicamule cpoku co30a.1a c600 OUCIPUOYUUOHHYIO CeMb, MeM CAMbIM
NOAYUUB HE MONLKO CMPYKMYPHOE NPEUMYULECTNBO, HO U YHUKANBHYIO B03MONCHOCHb NOUCKA HOBbIX
HUW 3a cuem OAU30cmu K Nompeoumento.

1.2. CBepx3aaaua

Kaxaplil aeHb npeanpuHuMaresis — 3To npeojosieHue TpygHoctei. 1 3Tu exeHeBHbIE BbI30OBbI
HYKHO NOmoOuTh. Eciin Bbl HUUEro He peojiosieBaeTe, 3HauMT, Bbl HE pacTeTe.

Bceraa Hy)XHO CTaBUTh IUIAHKY YyTh BbIIIE, Y€M MPHUBHIKJIU. BO-NepBbIX, LIEIsCh BhIIIE, BbI
MOXETe B UTOre MOMacTh Kyaa HyKHO. Bo-BTOpBIX, Gnarogapsi BHICOKOH IJTaHKE BBIPAOaTHIBACTCS
OOJIbIIIE SHEPTUU [UIs PELIEHH 3aay.

AMOUIMO3HbIE LIEJIM MOTUBHUPYIOT COTPYAHMKOB Ha cBepxycwaus. Eciam y komMnanum Her
CBepXxIeJ, TO Y COTPYAHUKOB HET OINYLIeHHs IPEO0X0JIeHHs], HET IPEe0J0JIeHUsI — HeT YyB-
CTBA IPUYACTHOCTH. [Ipn4acTHOCTL — SMOLIMOHAJIbHAS COCTABJIAIOIIAs POLIECCa, OLYIIEHHE JTNY-
HOTO POCTa, BBIXO/A 32 COOCTBEHHbIE TPAHMIIBI M OJHOBPEMEHHO MOMEHT, KOT/Ia «s» TIPeBpaIaeTcs B
«MBbI». AMOMLIMO3HAas 11e/Ib CTAHOBUTCSI CTUMYJIOM K Pa3BUTHIO Y COTPYAHUKOB, KOTOPBIE CTPEMSTCS
K camMopean3alim.

VY paboTsl cO cBepx3aayaMH ecThb 0OOpaTHasl CTOPOHA: NPUBBIKIIME K PEXUMY MPEOIOIEHHUS
COTPYIHMKHU YBAJAIOT O€3 BBI30BOB WJIM BhIropaioT. Kpome Toro, Ha pyKOBOAUTENSAX OU3HECA JIEKUT
TMOBBIILIEHHAs! OTBETCTBEHHOCTD Tepe] JIOIbMU.
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Ilpumep adanmayuu u ceepxzadauu — 3anycK HANPaeAeHUust MenNoU3ONAUUU U3 IKCIMPYOUPO-
éaHHoz0 nenonoaucmupona (XPS). Komnanusi-auoep na smom pviHKe He Xxomena 0aeamv mopeoeol
cemu «TexnoHUKOJIb» kéomy Ha ceéou mamepuanvl, npULLIOCL PA36EPHYMb COOCMBEHHOe NPOU3-
6oocmeo. Hemeuyxas komnanus, ¢ komopoti « TexuoHUKOJIb» éena nepezoéopul 0 nocmagke 060opy-
008aHUsL, 00 NOCAEOHE20 MOMEHMA NONA2ANA, YMO MO UHCMPYMEHM 0A8NEHUSI HA KOHKYPEHMO8, a
Hemeukuli npogheccop nokuryn KomHamy ¢ gozznacom «3mo oezymue!». Ceiivac «TexnoHUKOJIb»
3anumaem 40 % poccutickoeo pvinka X PS-uzonsyuu.
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KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasieH OO0 «JIutPec».

[IpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB IIOJHYIO JIEraJbHYIO Bepcuio Ha JlutPec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
COOOM.
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