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Bce npasa 3awuuenol. /Jannas 31eKmpoHHAs. KHU2A NPEOHA3HAUEHA UCKAIOUUMENLHO ON5
UACMHO20 UCNOAL30BAHUSL 8 MUUHBLX (HEKOMMEPUECKUX) UeAsIX. DNeKMPOHHAS KHUZ2aA, ee uacmiu, ppaz-
MEHMbL U INeMEHNbL, BKAIOUASL MEKCH, UB00PANCEHUSL U UHOE, He NOONEHCAN KONUPOBAHUIO U MH000OMY
OpY20MYy UCNONL308AHUIO Oe3 paspeutenust npasooonradamens.. B uwacmunocmu, 3anpewero makoe
UCNOAB306AHUE, 8 Pe3YAbmame KOMopozo 3NeKMPOHHAsL KHU2d, ee 4acmb, Ppazmenn Ual SNeMeHm
CMAaHym OOCMYNHbIMU 0ZPAHUMEHHOMY UM HEONPEOeNCHHOMY KpYey AUul, 8 MOM YUCAe ROCPEOCEOM
cemu UHmMepHenl, He3A8UCUMO OM Mozo, Oyoem npedoCmaAsiMbCs OOCMYN 3a NAAMY UAu 0e3603-
Me30HO.

Konuposanue, socnpouzsedenue u unoe ucnonb308anue 1eKmpoHHOLL KHU2l, ee uacmeli, gppaz-
MEHMO8 U INEMEHMO8, 8bIX00sIUee 34 NPedeabl YACMHO20 UCNOAL308AHUSL 8 MUUHBIX (HEKOMMepUe-
CKUX) Ueasix, 6e3 coenacusi npagoodoNadamenst si8ASemcs He3AKOHHbIM U 81euen YeonoeHyr, aOMu-
HUCIPAMUBHYIO U 2DANCOAHCKYIO OMBEMCEEHHOCHTb.

***

Pobepma cnosa npeonazaem nam monkosvlii, 0OCMblcAeHHbIL NOOX00 K O0pbbe
3a mananmausvie Kaopvl U 3A00HO NPAKMUUECKOe PYKOBOOCMEO K OelCmeEUuro.
Tloobop nepconana 6yoem cmoumv 6am 02POMHbIX OeHez U PeCYPCHBIX 3ampan, ecau
Y 84C Hem uemK020 NAAHA PA36UMUSL C80e20 KAOPOB8020 NOMEHUUANA, U 3AKOHUUMCS]
6ce mem, umo 1oou éce pasro yiioym. Cnacuoo mebe, Pobepma, 3a mo, umo smom
naam menepb y Hac echmu!

Cs1ou Pesenoec,
2na6a omoena cmpamezuuecKoli UHmezpauu NepcoHand,
Citizens Bank

Ty KHUTY 5 IOCBAIIAI0 CBOEMY MYKY POHY, ubsi 1I000Bb 1 OJ/IEPKKA HUKOTJA HE UCCSKAIOT.
Wnble cynpyru ckazanu Obl: «Eie onxa kaura? Tosbko He 910 !» Thl ke ckazait: «[louemy Obl 1 HET?»

Kpome Toro s nocsmawn 3Ty KHATY CBOUM JETAM 3aKy U AJIEKCUC, KOTOPBIE C YECTBIO IIpe-
07/10J1EBAIOT TPYJHOCTH CTylieHYeckux OynHeil. Hakonen, monm pogutesnsam Caio u Jxaner YuHcKU 1
Moeil cectpe [1e60u MakkJieliH — 3a X HECKOHYaeMylo MOIEPXKKY. A Takxke MoeMy Opaty Mapky
YuHCKH, Bellb 0€3 ero TeXHUYECKUX CIIOCOOHOCTEN 3aKOHYUTh 3Ty KHUTY, MOXET ObITh, TAK U HE
yAJI0Ch OB
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BBenenne

MHe NocYacTIIMBUAIOCH B XKU3HHU 00BE3IUTh Bech MHp. M moBuiana s, Kak Bbl MOXeTe JIora-
AbIBaThCS, MHOTO yIUBHTEIbHOr0. HO BOT K Mporyske 1no BeJIMYECTBEHHOMY MBIOMPCKOMY Jiecy K
ceBepy oT CaH-PpaHIMCKO 5 BCE paBHO OKa3aJ1ach HE TOTOBA: 0 YETO NOPA3WIM MEHS 3TU FOPAEIIH-
BBI€ CEKBOIM C BBHITSHYTHIMU K CHSIIOIIEMY COJIHILY KPOHAMHU ¥ Ta TIPHUOPEKHAS MITIACTAsT JHIMKA.

I[Nernsens no jecy, No ero TPOMUHKAM, U Tak JIETKO 3aTePAThCS B COOCTBEHHBIX MBICIISAX. [ToMm-
HUTCS, 5 TOT/1a OyMaJla, YTO 3TU IIOPA3UTE/IbHbIE CEKBOMM CTOAT 3/1€Ch LIETYI0 BEYHOCTD. S poBea
HeOOJIBIIIOe MCCIIEIOBAHNE, M OKA3aJI0Ch, YTO HEKOTOPBIE U3 HUX, BEPOSITHO, BRIPOCIIM U3 3€PHBIIIKA
pa3MepoM npuMepHo ¢ nomuaopHoe! M Bee ske OONBIIMHCTBO CEKBOM pa3BUBAETCS U3 POCTKOB, KOTO-
pble 00pa3yloTCsl BOKPYT OCHOBAHUSI 3PEJIOro JIepeBa, UCTIONb3Ysl IIPH 3TOM €ro KOPHEBYIO CUCTEMY U
NHUTaTeJbHbIE BEIIECTBA. B MIeabHbIX YCIOBUSX CEKBOIMHU CITOCOOHBI €KETOHO PHOABIISITH B BHICOTE
ot 60 10 90 cantumerpos. Ho B yciioBUsAX cTpecca, Ipy HEXBATKE BJIark U COJIHEYHOTO CBETA UX POCT
MOXET He MPEBBIILIATh U IByX CAHTUMETPOB.

ITporynuBasce no Jiecy, s MOHsiIa BAPYT, YTO CEKPET CO3JaHus OpraHu3alyy, B KOTOpoi pado-
TaJM OBl CIIONIb KaJphl MUPOBOTO YPOBHS, CEKPET €€ Pa3BUTH S M JKM3HECTIOCOOHOCTH KOPHSIMHU yXO-
JUT IO, 3eMJTIO ITPSIMO Y MOUX HOT. M Ha30BEM MBI €T0 «HEyBSIAI0IIMI TaJlaHT».

Bunute 1, HaM CBOMCTBEHHO CMOTPETh Ha KOMITAaHWH, MOPAXalolie CBOUM pa3MaxoM, IO
crath MBIOMPCKOMY Jiecy, 1 3a0bIBaTh, YTO M OHM BHa4ajie ObUIM JIMIIb TOPCTKOM BCXOIOB. PyKkoBo-
AWTENY STUX KOMIIaHUI TOAOMPaIH MOAXOASAIIMX COTPYIHUKOB U «cakain» ux y ceds. Co3naBanuch
YCJIOBHS1, CIIOCOOCTBYIOMIHE MX PocTy. VX OKpykas 3a00TOi ¥ BHUMaHUEM, YTOOBI OHH ITPOLIBETAIN
Ha HOBOM MecTe. A 10 Mepe X CO3pEBaHUsA PSIOM IyCKald KOPHU HOBbIE POCTKH U MOJ, PYKOBO[-
CTBOM OIBITHBIX HACTABHMKOB HapalllMBaJIM CBOU mpodeccroHanu3M. biarogaps B3aumMoneincTBuio
OIIBITHBIX COTPYAHUKOB C MOJIOABIMM KOMITaHUsI POCJIa U NpeycreBala Ha BCEX YPOBHSIX.

Kak KOHCYJBTaHT, s1 BUXKY, UTO JYYIIMM U3 MOUX KJIMEHTOB MPHUCYIIA MOX0XKasl CXeMa pa3BU-
THs. A paboTasia s ¢ COTHSMU OpraHU3aLuil pa3IMuHON BerYMHbI: OT criucka Fortune 100 (Hanpu-
Mmep, General Motors 1 Microsoft) 10 KOMIIaHUM CPEJHETO pa3Mepa U COBCEM €Ile HOBUYKOB, O
KOTOpBIX BBI €I1Ie U HEe CJIbILIAIM (HO 3TO TOJBKO MOKa). M BceX X 00BbEAMHSAIO OJHO: UM HY)KHbI
TaJaHTJIMBBIE KaJpbl, KOTOpbIe Obl YIpaBisii MX OusHecoM. Hanbormbinast ske TpyqHOCTb Kak pa3 B
TOM, YTOOBI 9T KaJpbl IIPUBJIEYb U CIEIATh TAK, YTOOBI OHU B UTOTE OCTAIUCh B KOMITAHUU.

$1 yacTo 3a/lyMbIBAIOCh HaJl TEM, KaK TaK BBIXOJUT, YTO HEKOTOPHIM KOMITAHUSM yAaeTcs: OyaTo
6e3 0COOBIX YCHJIMI HAXOAUTD U YAEPKUBATD JIIOZIEH, a Ipyrue BeUHO MpeObIBAIOT B PEXMME MOUCKA,
MIOTOMY YTO UJIM HE MOTYT HallTW MOOXOIAIIMX, WM HE MOTYT UX YyIepKaTh.

Moii onbIT paboThl BO Beex cepax OM3Heca MO3BOJISAET MHE, KaK HUKOMY JIpyromy, Ha 3TOT
BOIIPOC OTBETHTh. B KOMMaHMAX 4acTo roBOPSAT, YTO HET OONbIIEN IIEHHOCTH, YeM MX COOCTBEH-
HBIE COTPYJHMKH, HO 3TOW IIECHE JIET HE MEHbIIE, YeM ToMy MploupckoMy Jiecy. CTOUT KOIHYTb
4yTh [TyOXe, U cpa3y BUAHO, Ile MIMEHHO CJIOBA pacxofsTcs ¢ aenoM. MHorue (pupMbl MHBECTH-
PYIOT OIpPOMHBIE CyMMBI JIEHET B YKpeIJIeHHe OTHOLIEHHI CO CBOUMM KJIMEHTaMU — HO HE CO CBOUMMU
COTPYJHUKAMH.

KomMnanun MuUpoBOro ypoBHsI K CBOMM COTPYIHMKAM OTHOCATCS HE XYyXKe, YeM K CBOUM JIyy-
MM KJIMEHTaM. Y HHUX HaXOAWTCS BPeMs Ha TO, YTOOBI 00 OTHOIICHUSX C IOTEHIIMATbHBIM HOBBIM
COTPYIHHKOM I03a00THUTBCS €IIle 10 TOrO, KaK OH UM TIOHA/I00UTCS, ¥ OHM He MepPecTaloT padboTarh
HaJl YKpEIUIEHUEM CBsI3eHl ¢ yKe CyILEeCTBYIOIIMMU KaapaMu. B pe3yibrate pemyrarus ux Kak pado-
Tofaress (Takxke u3BecTHast Kak «HR-OpeH/1») HACTONMBKO BBICOKA, YTO HE YCTYIAeT B 3TOM CMBICIIE
TOMOBBIM NOTPEOUTENILCKIUM OpeHjaM MUPOBOTO YPOBHS.

YtoOs! JOCTHYb OJOOHBIX PE3y/IbTATOB B Balllell OpraHMu3aluy, OTpedyeTcs POBECTH OIpe-
JEJIEHHYIO 3a4MCTKY — U30aBUBIINCH OT Pa3HOTO POAA OTTOBOPOK M OIPAB/IAHUM, KOTOPBIE CIIOCOOHBI
3a/1ylIUTh JTI0O0YI0 KOMITAHUIO, KaKUMH Obl O1arMu HU ObLIH ee HaMepeHusi. Bee Tonmbko 1 3aHMMa-

6



P. Y. MstblocoH. «YIpaBieHue TaJaHTaMH. PyKOBOJICTBO IO BHIPAIMBAHUIO CUIbHON KOMaH/IbI»

I0TCSI UTO PAIIMOHAIM3AIMSIMU, TEM CAMbIM KakK Obl CHMAsI ¢ ce0sl OTBETCTBEHHOCTb 32, B O0IIEM-TO,
HEeBaKHbIN IITaT. Hepesko MOXXHO CllplaTh PUMEPHO CIIEYIOIEe:

«B Hamein crepe B npUHIUIIE CJI0KHO CelYac yAep:KaThb JIael». A s ropopio, 4To B
Baleil cepe npsiMo cerlvac y Koro-To JIbBUHAs J10J1s1 TAJTAHTIMBBIX CIIEUAIMCTOB. M 3TOT KTO-TO
(TIOKa 4YTO) HE BHI.

«Ilouck n pa3BuTHE COTPYHUKOB — 3a/1a4a 0T/AeJia nepcoHaja». CTporo ropopsi, Haxo-
IWUTh Y Pa3BUBATh COTPYIHUKOB — 33/1a4a MX OyAyIIEro pyKOBOJUTEJISI.

«/m noBe3Jio, YTO OHHU BOOOIIE y Hac padoTaioT!». Bo Bpems kpusuca — MoxeT ObiTh. Ho
Teriepb ypoBeHb 0e3padOTHIIBI HACTOIBKO HU3KHUH, YTO apryMeHT TOT HeYyOeAuTeNeH.

Heo6xonumo nepectats WATH Ha TMOBOAY y 3TUX MU(DOB (MX 51 MO3Ke pazdepy JeTabHO), ECIH
BbI JIEVICTBUTEJIHO XOTUTE BCTAaTh BO BECh POCT U CIIYKUTb MPEIMETOM BOCXMUILEHUS IJIS OCTAJIbHBIX.

Ha npotspkerun Bceil KHUTH 51 Oyqy JEUTHCS C BAMU MHOXXECTBOM HMJEW M UCTOPUH, KOTO-
pble OYEpIHyYIa B Pa3IMUHbIX chepax OU3Heca M B KOMIIAHUAX Pa3HOHM BeMMYnHB. KoMy-To MoXer
MOKa3aThCsl, YTO UM MOU MPEJIOKEHHS He TIOIXOAST: YTO UX CUTyalusl He TpeOyeT HACTOIbKO Mac-
MTaOHBIX MEP WM YTO OHM MPOCTO UM HE IO IjIevy. YMOJISI0 He TOPOIUTHCS C BRIBOAaMu. Bynpre
OTKPBITHI BCAKUM BO3MOKHOCTSIM. KagpoBblii lanqimadt 3a nociaeJHue MTh JeT KapAUHATIbHO U3Me-
Hwics. ECTeCTBEHHO, UTO B 3THX YCJIOBUSIX BaM IPUAETCS CUIIBHO CKOPPEKTUPOBATh MOAXOM K MMOJ-
O0py ¥ yepKaHUIO TAJTAHTIMBBIX KaJpOB. B 3TOM KHUTE s paccKaky, Kak TO C/IeJarh.

S npuBOXKY 371€Ch YIIpaXKHEHM 1, B TOM YHUCJIE [IJ151 CAMOCTOSITEIbHOM OLIEHKH, KOTOPbIE IIOMOT'YT
BaM IIPUMEHUTH TOT MaTepyasl KOHKPETHO B Balllel CUTYyalluy. 3anKchiBaiiTe Ballld OTBETHI: BpEMs
OT BPEMEHH BaM HYXXHO OyZleT K HUM BO3BPaIlaThCsl.

Haunewm xe pacrtu!
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I
IloaroroBka opraHu3anuu K HelpepbIBHOMY POCTY

1
PazBenBaeM Mud 0 TOM, UYTO TAJAHTY BCE PABHO, I'/le PacTH

ITo3BosbTE pacckas3arh BaM O TOM, YTO MacCOBO IIPOUCXOIUT C KaJpaMy B KOMNaHUsX. B mpo-
IPaMMBbI IO YIPaBJIEHHIO KaJIpOBBIM OTEHIINAIOM BBUIMBAIOT YIIMY JICHET, He 3a00TSICh O TOM, YTOOBI
00eCreunTh YCIOBUS JUTSl €ro pa3BuUTHsA. Ecim TakoB ¥ Balll MOAXOA, TO BOT BaM Hiesl MOJyYIIIe:
BBIPOWTE OOJIBIIIYIO SIMY M BCE 3TH JIEHbI'M cOpOChTe B Hee. Bo BcsikoM cityuae He Oyaere rajathb, Kyna
OHM JIEJIUCh.

Her uncna Tem opranuzanysM, KOTopble OIIMOOYHO MOJIAraloT, YTo JIIOU IPHKUBYTCS BOOOIIE
e yrogHo. Eci Ob1 oHM ObLIH TTPaBbl, pa3Be COXJIM Obl UX COTPYIHHUKHU MPSIMO Ha KOPHIO U B TAKOM
koimuuecTBe? Tak ke Kak U B cllyyae ¢ CeKBOMSAMMU, ISl ONTUMAJIBHOTO POCTa KaApoB U MX 3pek-
TUBHOW paboThl TpeOyloTcs noaxonsiue yciaosus. Ho, mpesx/ie yem Mbl JBUHEMCS JIaJibllie, AaBaiiTe
paz0epemcsl ¢ TeM, YTO Mbl Ha3bIBAEM «TaJIAHT».

Y10 TaKoe TAJAHT

[MoHsTHE «TamaHT» S OMpeAeNAl0 KaKk YMEHUE WM HaBBIK, 00JIa/laTelb KOTOPHIX CIOCOOEH
CIIPABJIATHCS C HEKOeH 3a/aueil Hanbosee Xxopoio. MHOrHe MoJaraioT, 4YTo TaJaHT YeIOBEeKy AaeTcs
OT MpHpOoIBI OO He Jaercs coBceM. MokeT ObiTh. Haripumep, B cityyae ¢ OMMMIMACKUME CIIOPTC-
MEHAMH WM OTIEpPHBIMH TIeBIIaMU YPOBHsSI MeTtpononuten-ornepsl. Ho B OONBIIMHCTBE CiIydaes, s
CUMTAIO, TAJIAHT MOXHO Pa3BUTh.

CeroyiHs1 KOMIIAaHUSM OTUYAsSIHHO HYKHBI TAJIAHTJIMBbIE KaJipbl. (M peds He TONbKO O puBIieye-
HUH HOBbIX COTPYAHUKOB.) PYKOBOICTBO 1 pajio ObUIO ObI TyMaTh, 4TO UX O(UCHI IO IIIBaM TpeIar ot
KOJIMUECTBA MEPBOKJIACCHBIX CMEIMAINCTOB, HO B pEJIbHOCTH BCE BRIIAOUT MHAaYe. BoT Bam npumep
TaKOW KaJ[pOBON HEXBATKHU.

§1 gacto mo 1onry cimyObl OTpadaThIBAI0 HABBIKM OIIEHKHU U BBISIBJICHHS TAJIAHTIIMBBIX COTPYI-
HUKOB C PYKOBOAMTEJISIMH BBICIIETO 3BeHa. B pamkax 3Toil paGOTHl Mbl BBHIMOJHSIEM YIpakHEHHUE,
KOTOpoe s HasbiBaw «Cieyiomas OCTAaHOBKA — POCT». Mbl HAUMHAEM C AUCKYCCHUU O OyIyIeM opra-
HU3AILWH, U 5 337110 IPUMEPHO TaKhe BOMPOCH: «B Kakom HaripapjieHnu Oy[eT pa3BUBAThCS KOM-
naHusi B Onvkaiime rofa-asa?», «Kak IMEHHO U3MEHUTCSI CUTYallsl B CBSI3U C STUM CABUTOM?»,
«Kakumu HaBbIKaMu HY)KHO OyneT 001aaaTh JTOAsAM, YTOOBI ObITh YCHEIIIHBIMU B HOBOM cpefie?».

Kak TOMBKO MBI BBISICHWIM, KyJa MMEHHO JBM)XKEMCSl M KaKue KaJpbl HaM UIsl TOro OyayT
HY’KHBI, TIEPEXO/IUM K CJIYIOIIEMY STaIy — COOMpaeMcs B yTh. 3HAUMTEIbHAsI 4YaCTh BPEMEHU YXO-
JWT Ha TO, YTOOBI OTBETUTH HA BOMPOCH TUTA «KOoro Mbl BO3bMeM ¢ COOOH B 3Ty KCHEAUIIHNIO, 2 KOMY
ObLTO OBI JTydIIIe TPSIMO CEHYac U COUTH ?».

Bor 371ech-T0 Bee 1 HauMHaeTcs. BoHy)JeHHbIe 1yMaTh O OyayIieM CBOei KOMITaHUHU CTpaTe-
TMYECKU ¥ KPUTUYECKH, PYKOBOJHTEIH MOCTENIEHHO HAUYMHAIOT BUAETh BCE B UCTUHHOM CBETE: Ha
MOBEPKY UX KaJIPOBBII COCTAB, OKAa3bIBAETCS, HE TaK yXk 1 Onemiet. TyT e OHU IPUHUMAIOTCST 00CY K-
1aTh, KaK ObICTpee BHIBECTU M3 KOMITAHUU TIOCPECTBEHHBIX COTPYAHUKOB M 3aMEHUTh NX KOMaHIOM
CBOEH MEYTHI.

VBiekaTenbHO HaOMoaaTh 3a TeM, KaK JIMAEPhl AAI0T X0 BOOOPAKEHHIO U MBITAIOTCS TOHSTH,
KaKHe ke KaJpbl IM HYKHBI B CDABHEHUH C TEMH, UTO y HUX YK€ €CTh. B peasbHOCTH ke UM MPeCTOUT
HeJlerkas 3ajaua — OTASNUTDb TeX COTPYJHUKOB, KOTOPbIE HA POCT HECTIOCOOHBI, OT TeX, YbeMY POCTY
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MPENATCTBYIOT TEKYIIME METO/Ibl U CTWJIb YIIPABJIEHU S, @ TAKKe IMYHOCTHBIN pakTop. KpaiiHe BaxHO
HpaBI/UIbHO HpOB@CTI/I qepTy MC)K)Iy 3TUMHUN ABYMA TUIIaMHA, €CJIU BbL CO6I/IpaeTCCI) BOCIIUTATh «HCyBH-
JaIoIy0» KoMaHy. Te, KTo Ha poCT HeCroCcOOeH, TOJKHBI OYIyT YUTH, YTOOBI HA OCBOOOIMBIIIEMCST
MECTe IMyCTUIM KOPHU HOBBIE TAJIAHTJIMBBIE COTPYJHUKU. [pyroi e TUIl COTPYIHUKOB CJE€IyeT IpH-
aepXkaTb, YTOObl MHBECTUPOBATh B MX pa3BUTHE. $1 MpuBely COOCTBEHHYIO MCTOPHIO M3 JKM3HU Ha
TPYIOBBIX OAppPUKaTaX, YTOOBI MPOUJUTIOCTPUPOBATH PA3HUILY MEKIY STUMH ABYMS TUTIAMHU.

Ha TpynoBbIx 0appukagax: 0 TOM, KaKk He 3arHaThb ce0s B
rpo0 B HavaJjie M CTaTh JYYIIUM COTPYIHUKOM roja B KOHIIe

Ha 3ape kapbepbl MHE IOCTYNUIIO IPEUIOKEHUE 3aHATHCS pa3BUTHEM OT/IeJIa IEPCOHaIa OTHOM
KOMIIaHWU B cpepe (PUHAHCOBOrO KOHCAITHHTA. 5 ¢ pajoCcThio YXBaTHIIAaCh 32 3Ty BOZMOKHOCTb, HO,
yToO ele 6osee BaKHO, MHE OYEHb MPHIIUIACK I10 Jylie MOs HadasibHUIa. OHa O BCE Cephe3HOCTHIO
B3s1J1aCh 0OECTIEUNTh MEHsI IOJJICP/KKOM M HEOOXOIMMBIMH /TSI TOW pabOThl PECypCcamH.

I[NepBbie HECKOJIBKO HeZeNlb Bee IUIo Xopomo. HavansHuna, kazanock, OblIa IOBOJIbHA MOEH
paboTOM, U s ObLJIa MPEAEIBHO CYACTIINBA — HE JIOTa/IBIBASICh O TOM, YTO CKOPO BCE M3MEHUTCS.

OnHaxapl OHAa IOJOIIUIA KO MHE M COOOIIMIIA, YTO YXOOUT U3 KOMITaHUH. §1 He MoTJia TIOBepUTh
ceonM ymam. Ecim Bac KTo-HHOY/Ib KOrga-HUOYI» Opasl Ha paboTy ¥ BCKOPE caM YXOIMJI U3 KOMIIa-
HHY, BBl 3HaeTe, KAKOBO 3TO. $1 OUeHb nepexuBaia: a 4To, €M HOBBIM YEIOBEK OKaKEeTCs TIOJTHON
MIPOTHBOIIOIOKHOCTBIO MOel HauabHULIBI? W TycTh 51 yOexaana cedsl, 4To 3psi MepeXuBalo, B JIei-
CTBHUTEJILHOCTH OKa3aJI0Ch, YTO, YBBI, JAJIEKO HE 3.

Hogas navanbhmna 6suta TupanoM. Eit 6pu10 aOCOMOTHO HEBO3MOXKHO YTOAWTD, YTO OBl 51 HU
Aenana. 3a olHy HOYb 5 MpeBpaTuiIach U3 NpodeccuoHasla BHICOKOTO YPOBHS B MOJHEHIIEro Mmpo-
(pana. 5 U3 KOXKM BOH JIe371a, YTOOBI COOTBETCTBOBATH €€ OXKUAAHUSM, TAK UTO €Ba He 3arHasia ceost
B rpo0. [IpopaboTaB uyTh OoOJIbIIIE oA, S YIILIa — OMyCTOIIEHHAs U pa3ouTasi.

3ateM s BO3IUIaBUJIa OT/EN MIEPCOHAIa B CITy:KOe KypbepcKoii 1ocTaBKU. V1 onsaTh OT MeHs Tpe-
©0BaJIOCh BHICTPOUTD paboTy Beero otena. 1i1s Toro, 9Toosl 51 yCHEIHO CIpaBIsiachk ¢ paboToi, MOH
HaYaJIbHUK JaJl MHE CBOOOMY JISWCTBHIA, OH XBaJIWJI MEHsI, IPEAOCTABIISLT BCE HEOOXOIMMBIE PECYPCHI
Y BCSTYECKM TOAJEPXKUBaI. B TeueHne nmepBoro rojga MHe yAajioch cAeiarh OOMbIIe, YeM KTO-THO0
MOT PaCCUUTHIBATH, — M 9TO IIPH TOM, YTO Y MEHsI Iake He ObUIO KOMAaH/IbI.

Kommanus, B koTopoii 51 paboTana, Kak 1 MHOTHE APYyrHe, €XEeroAHO YCTpauBaia Bble3JHbIC
BCTPEYH, HA KOTOPBIX OTMEYAIIMCh YCIIEXH MPOIIEAIIero roa. 5 cama yyacrsoBaia B OpraHU3aliu
STUX BCTPEY, MMOCKOJIBKY BO BpPEMsI HUX HArpakJaji HauOoJiee OTIMYMBIIMXCS YWIEHOB PyKOBOJCTBA.
Tor Beuep, Korja 3a yKMHOM Bpy4Yald Harpajsl, s He 3a0yny HuUKorga. Ilocne Toro, Kak ¢ HUMHU
OBLIO TIOKOHYEHO, TeHEPAJIbHBII AUPEKTOP OOBSBUII, YTO OIHY Harpasy ele MpeiCTOMT BPYYUTh — B
HOMMHAIIMU «3a pelIalolii BKJIaJ B pa3BUTHE KOMIAaHUW». [Ipe/icTaBbTe jke Moe yIuBIIeHHe, KOraa
BCJIEI 32 9THM ObLJIO IIPOM3HECEHO Moe M3 ! §1 rmotymara, 9To Bece 3To MHE KakeTcsl. 3HaTh He 3HaJla,
YTO TaKasi Harpasja CyIllecTByeT, — TaK MHE €€ eIlle ¥ BpyJaioT!

B 3TOT MOMEHT 51 OCO3Haa BCIO MPOHMIO CHTYAIlMH, B KOTOPOW OKasanack. Benb 3a mporen-
WA TOJl MEHsI BHAYaJIe eBa He OTIPaBWIIa Ha TOT CBET MOsI POIILIAsl HAYaJIbHUIA,  TeTleph 51 CTaa
JIAaBHBIM COTPYIHUKOM T0f1a B MOei HOBOW KoMmaHuu. [1pu aToM, nepeiins Ha HOByIo padoTy, 51 cama
HUKaK He U3MeHuIach. OnbIT y MeHs OblT Bce TOT ke. KypcoB 51 HUKaKMX He 3aKaH4MBasla — KOTO-
pble MOITIM ObI KaK-TO TIOBJIHSITH HA MOIO TIPOU3BOIUTENBHOCT. OTIMYAINCh TOJBKO JABE BEIU: MOW
HaYaJIbHUK ¥ KOMIIaHUsI, B KOTOPOH s paboTtasia. HoBast opranmzanusi npeaocTaBiia MHE HEOOXOI1-
MBI KJIMMAT, ¥ B HEM MOW TaJIaHT PacIBell.
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Kak pykoBoauTe NPensATCTBYIOT POCTY CBOMX COTPY/IHHKOB

Most ucTopusi CIy:KUT MPUMEPOM TOTrO, Kak JIMAEPHl BIUSIOT Ha cBoux Joaed. [lostomy
JaBaiiTe Terepb MOCMOTPUM, Kak OHU, Ja’ke caMH TOro He 3aMeyasi, MPEernsTCTBYIOT POCTY CBOMX
COTPY/IHUKOB. B 1iesisiX SKOHOMUM MecTa OrpaHUYUMCS JIMIIb IECThI0 HauboJiee TUIMTUYHBIMU CUTY-
alMsAMU.

1. HexBaTka coTHe4YHOro cBeTa. PyKoBoAUTE M, KOTOPBIE CTOAT HaJl IyIIOH Y CBOMX COTPY/-
HUKOB, KpaiiHe OTPULIATEIbHO BIMSIOT HA UX MPOILYKTUBHOCTb, MOPAJIbHOE COCTOSIHME U pa3BUTHE. B
KOPITOPaTUBHOM CPEZE 3TO HE3I0POBOE SABJIEHUE U3BECTHO KaK «MUKPOMEHEKMEHT». VccnenoBa-
temm 1Ikombl 6M3Heca BUpMHUHIeMCKOro yHHBEpCHTETa MPOAHATM3UPOBAIIA CBOJL IAHHBIX O padoTe
20 000 coTpyaAHMKOB 32 JjBa rofia C LeJIbI0 YCTAHOBUTD 3aBUCMMOCTb MX HACTPOEHUS M CAMOYYBCTBUS
OT CTEIIeHU CaMOCTOSATENILHOCTU B padoTte!. B 1ies1om nccienoBanie NpoaeMOHCTPUPOBAJIO, UTO YeM
6oJbie y pabOTHUKA CAMOCTOSITESIFHOCTH, TeM OoJiee OH YJOBJIETBOPEH pabOTOM.

T HAOMIOIEHUsI COBMAAAIOT C MOMMHU — M KaK KOHCYJbTaHTA, U KaK B MPOILJIOM HA€MHOI'O
paboTHuKa. JliogsamM BaXkHO 4yBCTBOBaTb, UTO OHU MOAKOHTPOJIBHBI caMM ceOe. BaxkHo umeTh BO3-
MOXXHOCTb IPUHMMATh CAMOCTOSITENIbHBIE PEIleHHs], MPpeaaraTb COOCTBEHHbIE UIeH U YTOOBI MPH
3TOM HHMKTO HE CJIEAWJ 32 TBOMM Ka/AbIM Iarom. Eciu Bcero 3Toro y Balmx COTPYIHMKOB HET,
OTKYJIa TOI/1a B3IThCS Pa3BUTHIO?

Ecnu 310 noxoxe Ha Ballly CUTYalluIo, TO U B Balllell OpraHu3aliiy MOXeT HeI0CTaBaTh COJTHEY-
Horo cBeta. Jlioau xKaxIyT pa3BUTHs, U UMEHHO 3TOTO OT HUX JOOMBaeTech, BEPOSTHO, U Bbl. Ho,
€CJIM BEpUTh MOEMY OIIBITY, COTPYIHUKH, KOTOPBIM HE y/aeTcsl JIOOUTHCS JKEIaeMoro, U3 KOMIIaHWH,
KaK MPaBUJIO, YXOJIAT.

2. HecooTBeTcTBHE OMOJOrHYECKOro BUAa KJauMaty. Kaxmgomy xouercs, 4ToObl y HETO
pabotanu sy4mre u3 Jaydiux. Ho, eciii Bbl 3TOro Jo0beTech, CMOTYT JIM HOBbIE COTPYIHUKH pac-
LIBECTH B KJIMMaTe Balllell OpraHu3anuu’?

Cpeay MOMX KJIMEHTOB €CTh KOMIIaHHS MO MPOM3BOJICTBY HAIIUTKOB, KOTOpAs paHblIe CBOUX
NPO/IABIIOB HabMpasia B HECKOJIBKUX KPYIHBIX YHUBepcuTeTax. MHorma sta mpakTuka cedsi ornpas-
AblBajia, HO JIMIIb Ha KOPOTKoe Bpems. He mpoxoauiio u roga, kKak BHIITYCKHUKM 9TUX MPECTHKHBIX
BY30B yXO/WJIY U3 KOMIIAHUM B [TOMCKE JYYIIMX BO3MOkHOCTel. Koraa 51 3agana uM Borpoc, noyemy
OHM TakK IMOCTYNWIU, BCE OTBETWIM NPUMEPHO cliefyloiiee: «MHe HegocTaBaao cTumysa B padore»
i «HUKTO He 3Has, 4To JiesiaTh ¢ TAKUMH CHEUATIMCTAMHU, KaK s1».

JI1000IBITHO, YTO TE€ COTPYIHUKH, KOTOPbIX HAOMPAJIU B By3aX HE CTOJIb UMEHUTBIX, B KOMITAHUU
ocTaBasiuch. bosee Toro, oHM ObUTM BCEM JIOBOJIBHBI — IIOTOMY YTO UX TaJAHT ObUT K MECTY U YCIIOBUS
B KOMITaHUH OJIaronpHsTCTBOBAIN POCTY.

3. HexoucnoJsb3oBaHnne nmoTeHnuasa. Bol korma-HuOygp padOTaM B KOMIIAHUH, T
COTPY/IHMKOB HE YBOJIbHSUIM, KAKMMH Obl HI3KUMHU HU ObLIM MX 1ToKazarenu? Toraa Bam JOKHO ObITh
3HAKOMO 4yBCTBO, KOTOPOE MCIIBITHIBAET YEJIOBEK, Yel MOTEHIIMAl OCTAeTCsl HEUCIIONb30BaHHbIM. C
00SI3aHHOCTSIMU Bbl OTVIMYHO CIIPABJISIETECh U TOTOBBI MATH Bbilie. BOT TonbKo naTh — Hekyga. Ha
TaKMX KOPIOPATUBHBIX KIyMOax, Cy/sl 110 BCEMY, COPHSIKM HE BBINAJIBIBAIOT FOJAMH.

Hacrosmue nuaepsl HenpepblBHO aHAIM3UPYIOT padOTy CBOE KOMaH/bl M Ha XOLy BHOCST
Heo0XoiuMble KOPPEeKTUPOBKHU. OHM He OOATCS KOHCYJIbTUPOBATh U YCTPAHATD CJIA0BIX COTPYJHUKOB,
MOCKOJIbKY TIOHMMAIOT, YTO, TOJIBKO PacYMCTHB MECTO Ha CBOEH KIymMOe, OHH CMOTYT OOECIIeUUTh
BO3MOXXHOCTb POCTa JpYrM pacTeHusiM. Eciu y Bac BO3HMKAeT YyBCTBO, YTO Y COTPYAHUKOB HET

! Bureau of Labor Statistics News Release, Employment Projections 2016-2026, January 30, 2018.
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BO3MOXHOCTHU BITIOJIHE PACKPLITh CBOU IOTEHI A1, TOraa, HO)KaJIyI'/JI, CaMO€ BpEMA PacCTaTbCA C TEMU
N3 HUX, KTO IMTPOCTO 3aHUMACT MECTO. Ioxoxum 06pa30M MbI OCBO60)KII&CM MECTO Ha I'pAIKE OJIA
POCTa HOBBIX BCXOOB.

4. HegocraTouHblil HHCTPYMEHTAPUI JJ1sl pellleHNs OCTaBJeHHbIX 3a7a4. Heckombko
JIET Ha3a]] Mbl C MOPYTOM PellIvId CBOAUTH HAIIMX MOAPOCTKOB B pectopaH Ha Keiin-Kozae B cambiii
pasrap ce3oHa. Mbl IPUIIUIA TyAa paHO W ObUIM NEPBBIMU HOCETHTENsIMU. [IpencTaBbre ke Haile
yIUBJIEHUE, KOTIa IIeCTepbIM HaM O(pUITMaHTKa BpydrIia YeThipe MeHio. Ha nmpockOy npuHecTu erne
JIBa OHA OTBETHUJIA, YTO MEHIO Y HUX OOJIbIIIe HET. DTa COTPYIHMIIA U XOTesia Obl C/IeNaTh CBOIO paboTy
XOpOIIIO, HO JUIs 9TOTO eid He AaTi HeOOXOIUMBIX CPEJICTB.

JI7151 BHITTOJTHEHU I CBOMX 00SI3aHHOCTEN padOTHUKAM HeOOXOMM BePHO MOJI0OPAHHBIN HHCTPY-
MeHTapuid. Eciii ke pyKOBOIUTENb €ro He MPEeJOoCTaBUIl, TO Pe3yJibTaT B UTOre OyIeT IUIadeBHBIN.
Xotute, 9ToOBI Balllk COTPYTHUKH padoTamu yuine? [IpegocraBbre nM st atoro cpencrea. Cpenu
MPOYEro K HUM MOXHO OTHECTH TPEHUHTH ¥ TIPOrPaMMBbl Pa3BUTHsI, O KOTOPHIX MbI IOAPOOHEE Moro-
BOPUM B BOCBMOI] IJIaBE.

5. HepocraTok B moYBe MUTATEJbLHBIX BelllecTB. Ha MoeM mpuioMOBOM yJacTKe MouBa B
OCHOBHOM TJIMHUCTAs ¥, KPOME KaK JIJIsi COPHSIKOB, MAJIO JIJIsl Yero MOAXOOUT. S TaBHO yXke MOHSIA,
YTO, €CJIM MHE BJIPYT 3aXOYETCsI Pa3BECTH Call WM XOTs ObI MPOCTO 3acesiTh yUacTOK TPaBOM, HEOO-
xoauMo OyfeT JoOaBUTH B 3eMITIO TIMTATebHBIE BellecTBa. Ecim oqHa)Ipl MHE CIy4asoch 3a0bITh
00 3TOM, MOH Ta30H MOKPHIBAJICS KOPUIHEBATHIMU MPOIUICIIMHAMM, a IMOCAJKHU eiBa Bcxomwii. Ho
€CJIM ke s He 3a0bIBajia, TO MO YY4aCTOK MOKHO OBUIO BBICTABJIATH HA KOHKYPC.

S mogmeTHIa, 9TO MOXOKKMM 00pa3oM OOCTOSAT Jiena U B KommaHusix. [IpeycreBaior Te U3 HUX,
KOTOpbIE UCIIPABHO 00OTAIIAI0T TIOYBY KOPHOPATUBHOM KYJIBTYPBl. DTO MOTYT OBITh HOBBIE CHCTEMBI
noompenust 3(pHEeKTUBHOCTU TPy/ia, WA PACIIMPEHUE COIIAKeTa C YIeTOM pa3HOOOPa3HBIX HYK]I
KOJIJICKTHBA, UJIK BHECAPECHHUC HOBLIX TEXHOJIOTUH IJIA TIOBBIMICHUA KA4YE€CTBA TPyldd, APpKHUEC KOpIriopa-
TUBHBIE MEPONPUATUS U TPEHUHTH, UM MIEPEOCMBICIICHUE KOPIOPATUBHOM MHCCUM IS OOJIbIIIEH
BOBJICYEHHOCTU COTPY/IHUKOB.

6. OTcyTcTBHE YX0/a 3a Ballell KOPMOPAaTUBHOI KJIymM0oii. 1 Mory ceifuac ¢ Xony BhIaTh
EJIbIA CITUCOK KOMITaHWiA, KOTOpBIE B MPOIILJIOM TMOJIb30BAJIMCH peryTalell OTIIMYHOro padoTora-
Tesis. Pa3 monaB Kk HUM, JIoM yxke He yxonuwiu. bena B ToM, YTO MHOTUX 3TUX KOMIAHUN yXke He
CYILIECTBYET.

Opna w3 Hux — OB puteisiep Circuit City. Ecim komy xoTenoch padoTath B pO3HHUIIE,
to B Circuit City emy 0buto camoe Mecto. Ho BApyr ogHaxIpl KOMIIaHUS Kak OyATo 3a0buia, 4TO
UMEHHO TaK CHJIBHO BBIJICNISUIO MX Mara3uHbl Cpeli KOHKYPEeHTOB. UTOOB COKOHOMUTD JICHBIU, OHU
MPUOCTAHOBWJIM BHIIJIAThl KOMUCCHI CBOMM MeHekepaM rpoaax. 3arem yBoimuiau 3400 orbITHEN-
mmx npoaasiioB. He 6e3ymue mu? Hanbornee ycnienHple U3 HUX MEPENnIN K KOHKYpeHTaM, KOTOpbIe
BCTPETHJIN UX C PACIIPOCTEPTHIMU OOBATUSIMH. Pa3Be yIMBUTEBHO, YTO OHU (KOHKYPEHTHI) IO CHUX
TIOp B JieJie, pa3BUBAIOTCS U TIPOIBETAIOT?

PykoBomuTesIsiM CTOUT BBIHECTH U3 3TOTO CJICAYIOIINN YPOK: BaXKHO 3a00TUTHCS O TeX JIIOMSX,
KOTOpBIE JICJIAI0T BaIllly KOMIaHUI0 ocobeHHOH. be3 Hux — Bam o tomy xe myTa, 4to u Circuit City.
[Toompsiiite Balmx JIydnmx COTPYAHUKOB B COOTBETCTBUM C MX pe3y/IbTaTaMu, OTMeUaiTe X cTa-
paHus 1 odecreubTe BO3MOKHOCTSIMH KapbepPHOT'O POCTa, YTOOBI OHH B Balllel OpraHU3alluy 3aep-
JKaJIMCh HAJONTO.
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IloueMy HeHHbIE KaJAPbl BOCTPE0OBAHbI B JII000I IKOHOMHUKE

Ha moMeHT HanmcaHusi 3TOro TeKCTa SKOHOMUKA WJET BIepell Ha Bcex napax. busHec pa3Bu-
BaeTCs, KaX/IbIU IeHb TYT U TaM MOSBJISIOTCS HOBble KOMMaHuu. HeynuBUTENbHO, YTO Ha LIEHHbIE
KaJpbl BRICOKMIA cripoc. KomMmaHusiM HYKHBI JTIOIU, KOTOPbIE 3aHUMATUCh Obl POU3BOJICTBOM TOBa-
POB U YCIIYT, UX MpOAaxkel 1 JOCTaBKOU. V1 HecMOTpsi Ha BCe pa3roBOPhbl O TOM, UTO JIIOJIEH 3aMEHST
padoTHl, CTYUUTCS 3TO HE PaHbIIIe, YeM Mbl JOOepeMcsl IO COCeTHEeW TalaKTUKU.

A Kak ObITh, €cJI OM3HEC UAET Ha craja? 3HAYUT JIM 9TO, YTO MOKHO OOOMTHUCH O€3 OTIMYHBIX
crienancto? Tloiiau Bee o 3ToMy ClieHapuio, HeOOXOAUMOCTh B HUX JIMIIIb MHOTOKPATHO BO3pac-
teT. [Ipennonoxum, 9toObl MEPEKUTh KPU3UC, BAM HEOOXOAUMO COKPATUTh YacTh COTPYJHUKOB. B
9TOM CJTy4yae BaM ITPOCTO 00513aTeIbHO MMETh KPETKOe AP0, COCTOSIIIEE U3 JIIOJIEH, CIIOCOOHBIX B3SITh
Ha ce0s1 paboTy Tex, KTO momna noj cokpaiienue. [TocpecTBeHHBIM KajipaM Takasi Harpy3ka He 1o
ieuy.

Kak Bumute, Moa Ha TaJlaHT/IMBBIE KaJpbl MPeesIbHO yeToiiunBa. [TomHMTEe 00 3TOM, U TOTIa
HUKAKOM MITOpM BaM OyJeT He CTpallleH.

IIpakTnyeckast 4acThb

@ Bo Bpems OlleHKH TeKyIel paboueil 0OCTAHOBKY B Balllell OPraHMU3alluyl CTOUT 33yMaThCs
O CIIeYIOIIMX BOIIPOCaX:

@ Yacro 7 ObIBAET TaK, UTO, KaK TOJIBKO BBl HAHMMAaeTe JIOJIEH, Bbl TiepecTacTe oOpaIiaTh Ha
HUX Bcsikoe BHMMaHue? Kakiie BO3MOKHOCTH Bbl yIycKaete rmpu 3ToM? YTo MIMEHHO HYXHO JieJiaTh,
YTOOBI HE JJOMYCKATh MOJOOHON MPAKTUKU?

@ B Bameii opraHu3aim MHOTO TAIAHTJIMBBIX KaJIPOB WJIM BaM Tak TONbKO Kaxercsa? Kakue
MOKa3aTeNv Bbl pacCMaTpHBaeTe MPH OLIEHKe MOTEHIMAIA BallluX KaapoB?

@ Kaxk ckopo mociie Toro, Kak CTAaHOBUTCS SICHO, UTO COTPYAHMK HE COOTBETCTBYET BallleMy
KJIUMaTy, BBl OT Hero n30asisierech? Kakue maru MoXHO MPeANpUHsATH, YTOOB BOOOIIE HE OKa3bl-
BaThCs B MOJOOHOM cuTyanuu? YTo BBl TOTOBBI CAENATh, YTOOBI IOCKOpPEE JTUKBUAMPOBATH HAKOITUB-
mmics Gayact?

@ Kak 1MYHO BBl MPENSTCTBYETE POCTY CBOMX COTPYAHMKOB? Haj KakumM acrieKTamu BbI
rOTOBBI MOPA0OTATh B IEPBYIO OUYEPE/Ib, YUTOOBI MOBIUATH HA Ty AUHAMUKY ?

@ HackonbKko BaskHa JUTsl BaC ujiesl BOCIMTaHMS LeHHBbIX KaapoB? Kakue mperpaabl HeoOXo-
AUMO OyZIeT YCTPaHWUTh JUIsl JOCTHKEHH S BaluX 1iesiei? ['0TOBBI JIM BbI CIIPAIIMBATh CO CBOMX PYKO-
BOJMTENIEH 32 pa3BUTHE UX TIOTYUHEHHBIX.
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2

OcmaTrpuBaeM NOYBY: NSATh OCHOBHBIX 3JIEMEHTOB,
He00X0JUMBIX /IJI1 HEYBAJAIOMIEro TaJaHTa

Sl moneniock ceityac OIHUM CBOMM HAOMIOICHUEM, KOTOPOE He IOJIKHO CTaTh J1sI BAC HOBOCTBIO.
BhiBaer Tak, 4To, OTJIMYHO CHPABIISISICh CO CBOEH PadOTOM B OHUX YCIIOBUSIX, JTIOM COBEPIIEHHO HE
CHPABJISIOTCS C HEW B APYruX. 3a{yMbIBIMCH JIM Bbl O TOM, MIOYeMY Tak mpoucxoaut? Cpeau Moux
KJIMEHTOB ObUTM TPU3HaHHbIE TPO(ECCHOHATBI CBOETO JieJ1a, KOTOPHIM JIOBEJIOCh Yepe3 3TO MPOUTH,
KOI'J1a OHM TIOTIAJIM B HOBYIO opranuzanuio. [1oatoMy s Ha 3Ty TeMy MHOTO AymaJa.

Sl mpunuia K BBIBOAY, YTO €C/IM COTPYAHUKY HE MOAXOAMT KJIMMAT, TO He OyaeT u pocta. He
Ba)KHO, HACKOJIBKO OH TP TOM KBAIM(UIIMPOBAH — €My He HOOUTHCS ycrexa, eclii He TOIXOAUT
cpena. [logymaiite, kKakue moau OyIyT JTydllie BCEro YyBCTBOBATh ceOsl B 6auieli OpraHM3alum, 1 Bam
ylacTest u30ekarh JIOPOrOCTOSIIIIUX OMIMOOK B HaliMe.

51 0OBsICHIO HA TTpUMeEpe, YTO IMEHHO UMEI0 B BUJLY, KOT/Ia TOBOPIO O HEOOXOIMMOCTH COOTBET-
CTBUSI BAllIMIX YCJIOBUH KaJpaM, KOTOpble OyayT y Bac padotars. Eciu peub uzer, ckaxem, o I0puIn-
Yyeckou (hpupMe, TO YCIIOBUS TSl pa3BUTHS €€ KaJlpoB U BOoOIIe Ou3Heca OyayT OTIIMYATLCS OT YCIIO-
BUI, HEOOXOIMMBIX B XalTeK-kommaHnu. Korga Oynere noasickuBaTh cede (prupMy, KoTopast 3aHsuIach
Obl IOPUANIECKMMH BOTIPOCAMU Balllell OpraHU3alliy, TO HaBepHsIKa YBUIWTE, YTO Ouorpadun 10pu-
CTOB M300mIyIoT (ppazamu Bpone «locroauH Takoil-to 20 et npopadortan B Hamei ¢upme». Ha
doTorpacduu Tako¥ COTpyIHUK, BEPOSTHO, OyAET OJeT B KOCTIOM U 3arievaTsieH Ha TEMHO-CUHEM WJIH
cepoM ¢one. OJJHAKO eCJI y BaC €CTh 3HAKOMbIE B KAKOM-HHOY/Ib CTapTarie, TO Bbl, HABEPHOE, BUJIEIIH,
KaK OHM C TIEPHOIUIHOCTHIO IIPUMEPHO pa3 B TOfl, paJIOCTHO COOOIAoT 0 cMeHe pabothl B LinkedIn
(uTo He Bceraa 1Ioxo). M, Harpumep, Bbl YUTAETE B MHTEPHETE O KOMITAaHUH, B KOTOPYIO YCTPOH-
Jlach Ballla KOJJIera, ¥ BAPYT HaThIKaeTech Ha 3a0aBHBIN MOHTaX ¢potorpacduii ¢ Hel, T7ie OHa TO B
OZIHOM, TO B Ipyroy Mo3e CUIUT Ha (DOHE 3€JIEHOT0 SKpaHa.

CoTpynHHK, KOTOpOro BroyiHe ycrpausaeT 20 JIeT CUAeTh 32 OTHUM M TEM K€ CTOJIOM M3 Kpac-
HOTO JiepeBa, He 00pajayeTcs MepCreKTHBE Kak/Iple TPH Mecsilia MpoOoBaTh ceOsi B HOBOH JIOJIKHO-
ctu — u Haobopot. [Touemy? TloTomy uTO paOOTHUKU CEPBUCHON KOMITAHWM, KOTOpbIE Ha CBOEW
paboTe BceM JOBOJIBHBI M XOPOIIIO C HeW CHPABJISIOTCS, ¥ T€, KOMY OOJIbIIIe MO yIlIe CTapTaribl, — 3TO
JIBE pa3Hble KaTeropuu JIojei.

Kak Tonmpko pyKOBOIUTEIM KOMITAHU TIIATEILHO OCBOSITCS HA CBOEW TEPPUTOPUU U TTIOUMYT,
Kakye MIMEHHO BHEIITHHE (DAKTOPBI BIUSIOT Ha UX OKPYXKEHUE, OHU CMOTYT 3aHAThCS (POPMUPOBAHUEM
W/I€AIbHOM CpeJibl 1Sl «HEYBSAJAIOIIEro TAJlaHTa» B CBOEW OpraHu3aluy.

[Ipexnae yeM OBUHYThCS Aajbllle, JaBalTe YAEIUM HECKOJIbKO MHUHYT, YTOOBI MOHSATH, KaK
00CTOMT cuTyalus ¢ Kaapamu y Bac. Crieqyromas aHKeTa J0JKHa TIOMOYb BaM CO BCEH SICHOCTBIO ee
OLICHUTb, YTOOBI BB MOTJIM COCPEIOTOUMTHCS Ha HanboJee MepCHeKTUBHBIX [T pOCTa MOMEHTAX.

Ornennte BaIly KOMIAHUIO TIO KQXJIOMY M3 ITYHKTOB B TaOJHIIE HUXKE IO CIIEAYIOIIEeH MIKae:

4 = 1OCTOSIHHO,

3 = yariie BCero,

2 = yHor/a,

1 = peaxo,

0 = HuKorIa,

H. 1. = HET JaHHbIX.
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IlpuBiedyeHHe

B namem KaApOBOM PC3CPBEC MHOKCCIBO
KB EUIPI(bP]]_[HpDE AHHBIX KaHIIIATOEB, I'OTOBBIX
IIPHUCOCINMHITBCA K KOMIIAHII.

Hic 10 OTKIINKOB KBATH(UITIPOB AHHBIX
KaHIIaTOB OOJbIIle, YeM MBI CTIOC OOHBI

00padoTaTh.

K&H,[II’I,[[EHBI,_ OTRIHKAOHIICCA Ha HAIII
BaKaHC HI1, HaM ITOOXOJIAT.

Ecnin MBI mpuTaniaeM T0AeH Ha
cobecenoBaHNe, OHHA COTJIAIIAIOTCS.

JIydime u3 4ncna KaHANIaToOB COrJIalllaroTCs
padoTaTh y Hac.

Hamm cotpyIHNKH peryisgpHO COBETyIOT Hac
CBONM IIPYy3biIM U KOJLJIETaM.

K Bam perymnspHo IpnxonsT KiiaccHbIe
CHEIAINCTHI IO COBETy JIIOAel M3BHE.

Mp1 cunraeMc s XOPOIINM MECTOM PadOTHI.
Mp1 BHIMATEIIBHO pacCcMaIpuBaeM BCeX
KaHIIATOB, IaKe €CJIM X Pe3I0Me HaM He

COBCCM ITIOAXOOMT.

Y Hac HET HeOOXOIMMOC TN NPHOEraTh K
[IOMOIIN ATEHTCTB IO HAIIMVY M IMONCKY
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Ecmu B kakoM-HMOyAb U3 MyHKTOB BBl HaOpayiu He Oosee OByX OaioB, CTOUT CPOYHO MM
3aHATHCS !

S KOHCY/IPTHPOBAJIa KOMIIAHUM PA3JIMYHON BEJIMYMHBL: OT ciivcka Fortune 500 1o crapranos ¢
JECSTHIO JTIOAbMHU B IIITaTe — ¥ B TIPOLiecCce padOTHI BBIICJINIIA MATh OCHOBHBIX (DAKTOPOB, BIUSIONINX
Ha pa3BUTHE «HEYBSAAIOIIETO TAJIAHTa» B /H000L OPraHU3aLIUN:

1. NneanbHplil KJMMart.

2. Cepbe3HOCTb MOAXO/IA.

3. IlutarenbHbIEe BEIIECTBA.

4. JlupepcTgo.

5. Peanmuzanuys.

B 37011 r1aBe Mbl OIPOOHO PACCMOTPUM Kak0€ U3 THX YCIIOBUI U HA TPUMEpax YBUIMM, KaK
MOXHO WX peajM30BaTh B Ballei KoMnaHuu. MiMeiite B BUIy, 4TO Ha MPAKTUKE 3TO Oy/IeT 3aBUCETh
Y OT KOHKPETHOT'O THUIA Ballleld OpraHu3aluH.

N peanbHbIN KJINMAT

JlaBaiiTe HAYHEM C HEro, MOCKOJIbKY HIMEHHO OH OKa3blBaeT IPOMAJIHOE BJIMSIHUE Ha pa3BUTHUE
Kaapos 1 Ou3Heca. [IpecTaBum ero B BUJje KOPIOPATUBHOM KYJIbTYpHI Ballleil KoMIaHuu. § pusey
onperesieHHe CIIoOBa «KyJbTypa», KOTOpPOe JaJl MOl HacTaBHUK Aual Baiic: «KynbTypa — 310 00mas
IJ1S1 BCeX cHCTeMa YOeK/IeHUid U IIeHHOCTel». Y MMeHHO oHa 00ycliaBirBaeT Xof padoThl B KOMIIa-
HUU. DTO OTHOCUTCA U K pabouemy rpauky, U K MOBCEHEBHOMY YIIPABJICHUIO, U K KOMMYHHKaLUK
Y HOpMaM MOBEJEHUS B KOMITAHUH.

BasxHo elrie mOHUMAaTh, YTO B OOJIBIIIMHCTBE OPraHU3aIMI €CTh M «CYOKYJIBTYpbl». 3aliiuTe Ha
caiit Glassdoor, Haripumep, ¥ OYUTANTE, YTO TOBOPAT COTPYAHUKU O CBOEM OITbITE paOOTHI B KAKOM-
HUOYAb 13 KoMmaHui. OmHMA TPYOAT O TOM, Kak TaM 3aMedaTelbHO paboTarh, a APYrue COBETYIOT
OOXOZIUTH 3Ty K€ KOMIIAHHUIO CTOPOHOI. OYeBHIHO, MepBble PaboTalOT B KAKOM-TO U3 OT/EJIOB, TIIe
YTO HU JIEHb, TO CBETUT COJIHLIE, a MOC/IEIHNE — B MPavyHOH, cepoil atmocdepe OyaHel.

Torna HanparmBaeTcst BOIPOC: Kak ke 00ecreYnTh paBHOMEPHBIH KJIMMAT MO BCei OpraHm3a-
un? HykHo BBINOIHUTD J1Be Belly. Bo-niepBbIX, MMETH B IITATE CUIbHBIX JIUAEPOB U 3aHUMAThCS UX
Pa3BUTHEM; MPH JOJKHOW 3a00T€ M BHUMAHUU UMU MOXET CTaTh OOJIBIIMHCTBO JIIOZIEH (0 TOM, Kak
BBIPACTUTD LEJIYIO IUIesi/ly BEIMKOJIENHBIX JTUAEPOB, 51 PACCKAXKY B OIMHHA/ILATON IJ1aBe). A BO-BTO-
PbIX, IPEJOCTABUTh UM pacIIMpPEHHbIE MIOTHOMOUYMSA U CaMOCTOATENILHOCTh B padoTte. CTOUT OTMe-
THUTb, YTO BTOPOl MOMEHT BaKEH HUUYTh HE MEHbIIIE, YEM IEPBBIiL.
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KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasieH OO0 «JIutPec».

[IpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB IIOJHYIO JIEraJbHYIO Bepcuio Ha JlutPec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
COOOM.
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