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[Tocne npouTeHust KHUTU Y MEHsI BOBHUKAET TOJIBKO OJIMH BO-
MPOC: MOYEMY 51 HE HAIEN 3Ty MH(popMaIuIo paHblie?

Korpga y menst Obi1a ceTb MeOeTbHBIX Mara3uHOB, s CUATAIT



npUObLTh KaK M OOJIBIIMHCTBO MpeanpuHIMaTesIeldl — BhIpyUKa
MUHYC pacxoisl 1 Hajoru. Ho ¢ pacimmpenuem, s He TOJIBbKO He
pa3BUBAJICS, HO M YIIEJI B KACCOBBIN Pa3phbiB.

S mymaio, kHura nomoryia Ol MHE MOCTPOUTDH MPABUIIBHYIO
CTpaTervio pa3BUTHUsA, NOHATH KAaKME "MEXaHMW3MBbI' Ha ITare
HpOZiak HYKHO JOpadoTaTh, U XK TeM OoJiee paBUIIbHO paccyu-
ThIBAaTh IPUOBLIb.

JlaHHasE MHCTPYKLMs JOJIKHA JIEKaTh HAa CTOJIE Y KaXAOro
HpearnpuHIMaTess, TeM Oosiee HAYMHAIOIIETO.

Jmumpuii Kynzypos, npeonpunumamens



00 aBTOpE

3HakoMmbTech: Mwuxamn Mopo3zoB —  https://vk.com/
1d1794125.

[Ipennprnaumarens ¢ 2016r u cepruduuMpoBaHHbIM (PUHAH-
COBBIN KOHCYJIBTAHT C BHICHIMM 9KOHOMUYECKHUM 00pa30BaHUEM.

Panee 10 sier B (peaepaiibHBIX KOpropanusax (B 4acTHOCTH,
B POCCUWCKUX CETSIX TUTIEPMAPKETOB C MHOCTPAHHBIM MEHE K-
MEHTOM M / WJIA aKIIMOHEPHBIM KanmuTayioM — «JIeHTa», «O'kei»)
yIpaBIsia TOBapooOOPOTOM A0 5 MUUTMAPAOB pyOsiell B roj
6e3 HJIC.

Ceilluac moMoral mpearpuHUMAaTeIsIM CUMTaTh JIEHBIU,
Y TPaTHTh UX TaK, 9YTOOBI 3apadoTaTh eIrie OOJbIIIe.

KoHcynbTupyio 1o (povHaHCOBOMY MOJISTUPOBAHMIO TAKHX XKe,
KakK 1, IpeANprUHUMATeel Majioro 6uzHeca. PHAHCOBbBIE MOJIE-
JIM B CBOE BpeMsI OYEeHb ITOMOIJIM MHE JIMYHO U THICSTYaM JIPYTUX
JIofIel TI0 BCEMY MUPY.

J171s1t cebst s CMOT TIOCTPOUTH MOCTHK MEXAY «3HAI0» U «IIPH-
MEHSI0», a Telepb LEHI0 BO3MOXKHOCTh ITOMOYb JPYTUM Ipe[-

IMPUHUMATECIIAM CTAaTb YCIICHIHEE U ITIOCTPOUTD JIYyUIICC 6yny1uee.

B paGote MeHs1 MOTHBHpYeT OfHA OOJBINAS IIEJb: JOBECTU


https://vk.com/id1794125
https://vk.com/id1794125

BKJIag Majioro 6usHeca B BBII crpanbl 1o 33—35 mporieHToB.
Torna cpeny Hac OyeT 3aMeTHO OOJIbINE OOECTICUEHHBIX M CYACT-
JINBBIX JIIOOEU



IIpeaucaoBue aBTropa

310 mocobue OyfeT MOJIE3HO CTapTaNIIMKaM, HAEMHBIM pa-
OOTHHKaM, KOTOpbIe TYMAlOT OTKPHITh CBOM OW3HEC, W Tpe-
NPUHAMATENSIM HE3aBUCUMO OT C(ephl AEATETBHOCTH, KOTOpPhIE
YCTaJIM OT XaOTUYHBIX Oe3pe3y/IbTaTHBIX AEHCTBHIA U XOTSAT TO-
CTPOUTD CHCTEMY YBEIMYEHHU s TPUOBLTH U pa3padoTaTh MOIIaro-
BBIII TUIaH JOCTHIKEHHUS JKENAaeMbIX (DPMHAHCOBBIX PE3YJIbTaTOB.

dpusaHcepaM M caMO3aHATHIM 3TO PYKOBOACTBO OyAeT Io-
JIE3HO CKOpee B IUIaHe OOLIEro pa3BUTHS, a HAMOOJBIIYIO TIPaK-
TUUYECKYIO TIOJIb3Y CMOTYT U3BJIeYb T€ U3 BaC, KTO IUIAHUPYET OT-
KPBITh CBOW OHM3HEC, WM y KOTO yXke ceityac 000poTH OoIbIIe
2 MJIH pyOsieit B Mecsill, WK ecTh XOTs Obl 3—4 HaeMHBIX CO-
TPYJHMKA B ILITATE.

Ecnu Bb NpeaAnpruHUMAaTejib, HAUHUTEC YIIPABJIATDH ITPABUJILHO.
be3 TunMuHBIX OHII/I6OK, MMOCTOAHHOI'O CTpaxa IPUHATL HEIIpa-
BUJIbHOC PCHICHHUC U ITOTEPATH BJIOKCHHBIC B Ou3HeC JE€HbI'U, CH-
JIBI 1 BpEM .

Kak?

Sl CTOPOHHMK TOrO, YTO B MaJIOM U CpeJHeM OM3HEece CIUII-
KOM CJIOKHBIE BeIlM He HyXHbl. Haunute ¢ TOro, 4roOsl miar



3a I1aroMm, IMOCTETEeHHO YCI0XKHSS, BHEAPUTH 3(hPEKTUBHYIO CU-
CTeMY TUIAHUPOBAHWS ¥ YIIPABJICHUSI TPUOBLIBIO.

BakHast yactb 3T0# cructeMsl — prHaHCOBasA Mojiesib. [1oaTo-
My B 3TOM PYKOBOJCTBE Bbl HAI/IETE MOIIArOBbIN IJIaH, KOTOPBIN
MIO3BOJIUT pa3padoTaTh TAKYIO MEPCOHATBHYIO (PMHAHCOBYIO MO-
JeJib, YTOOBI 0OeCreunTh OU3HECY:

* JKeJlaeMbIi 10XO[I
* YCTOMYMBOCTb K KpU3UCaM U (popc-Maxopam
* craOWIbHYI0 PadOTy U pa3BUTHE

W1 y Bac noiyuurcs — Aaxe B HECTAOMIbHON SKOHOMHUKE.

Ho s cpa3y xouy npepocrepedsb Bac OT OAHOW OY€Hb OIACHOM
JIOBYILIKU.

$1 TOBOPIO O MOCTHKE MEX]Y «3HaTh» U «IIPUMEHATh». YacTo
NpeANPUHUMATENH MYTAIOT STU MOHATHS, WU CTABAT MEXAY HU-
MM 3HaK PaBEHCTBA.

Ho He cTouT aymaTth, 4TO €CJIM Bbl XOPOIIIO YCBOWIIM MaTEpH-
aJ1 10 YIPABJICHYECKOMY YYETY, YMTAH PO (PUHMOIEIb, TO Oe3
po0JIeM CMOKeTe BCE MOCTPOUTD U YIECTh B CBOEM Om3Hece. Bbl
Oynere MCKaTh UICaIbHbI MOMEHT /ISl TOr0, HO BCET/Ia YTO-TO
Oy/ieT MelaTh.



3HakoMo 3ByuuT: «Iloka Hekoraa, moToMy 4TO MPsIMO CEu-
yac HaJI0 NpojaBaTh, HAHUMATh COTPYJHUKOB, a BOT KOIJa CTa-
HET MOCBOOO/IHEE, 00S13aTEILHO BCE BHEAPIO».

10 He Tak, He oOMaHbIBaiTe ceds. «I[locBodogHEEe» HE cTa-
HET, WJieaJIbHbIi MOMEHT HMKOIJIa He HacTynut. Ero Hamo co-
3parb. Co3garh Takke, Kak KOra-To Bbl CO3JAJIM CBOM OM3HEC.

[MpoGnema OGONMBIMMHCTBA OW3HECOB HE B TOM, UYTO OHU
He 3HAIOT KaKyl-TO TOJIE3HYI0 TEOPHIO UM MOIHYIO «(DUILIKY> .
A B TOM, YTO MpEANPUHUMATEN HE MOTYT PEryJsIpHO [ejaTh
MPOCTBIE BEIH: KAXK/IbIi JeHb 3alMChIBATh IIU(PBI 1O 00s13aTE b-
CTBaM, KOHTPOJIMPOBATh KacCy, aHAJIM3UPOBATh TOBAPhl M TIO-
CTaBIIKOB, CBEPATH (PAKT C MJIAHOM U JIeJIaTh BbIBOJIBL.

[TpoGnema He B HE3HAHMH, a B Oe3/IeHCTBUM.

duHMOMIENTF B TEOPUU — OHO JEJI0, U COBCEeM JIPYroe — JInC-
IIUTUIMHA W BOJISA, YTOOBI 9TOM MOJENN PUIEePKUBATHCS.

Ectb 1 Bropas mpodieMa: Bepa B HEKYIO «BOJIIIEOHYIO Ta0JeT-
Ky», KOTOpasi pa3oM U30aBUT OT BCeX MpooiieM u 3a00T. [Tpruém

OBICTPO U O€3 YCUITUI.

Ecnu BbI e11€ BepuTe B 3T0, XOUy Cpa3y Bac paCCTPOUTh: MOs



KHHTa He TioMoxkeT. Besb Bam nipuaETCcsl BKIIOYAThCS B PadoTYy,
Y TPYIUTHCS HaJy OU3HECOM CO BCEX CTOPOH, YTOOBI HAYATh KUTh
110 CBOMM IIpaBUJIaM.

Kakue BecoMble «ILUTIONIKW» HE JaBaiy Obl OM3HeCy (pMHMO-
JIeJTb U yTIPABJICHUECKUI YUET, OHU He B CHJIAX 3aMEHUTh CUCTEM-
HYI0 pabOTy HaJ| TPOIYKTOM, JIOTUCTUKOM, IIEPCOHATIOM, KOMMY-
HUKALWSAMHU C KJIMEHTOM. TO HAJ0 ITOHUMATh.

busnec, kak u camoJIET, HE B3JIETUT, €CJIA Y HETO €CTh YTO-TO
OJTHO: WJeaJIbHOE KPbUIO WM BUraresb. Hy:XHO 3aeicTBOBATh
€I11€ MHOTO Pa3HBIX CUCTeM ¥ MEXaHU3MOB, U YBSI3aTh UX padOTy
MeKy COOOM.

VIMEHHO B 3TOM U TOMOKET (PMHAHCOBAsI MOZIEJIb U YIIPABJICH-
YeCKHUI YUET: TPE3BO B3IVIIHYTh Ha OM3HEC CO CTOPOHBI, OLIEHUTh
€ro pa3JIM4YHBIE ACIIEKTHI B pa3pe3e TOro, Kak XOpOILIO OHU B3au-
MOJEUCTBYIOT APYT C APYI'OM, M YTO KOHKPETHO HYKHO CIEJIATh,
9YTOOBI OHU MPUBEIN COOCTBEHHUKA K (DMHAHCOBBIM LIEJISIM C MU-
HUMAaJIBHBIMU 3aTPAaTaMU BPEMEHU U JEHET.

[Mpu sTOM pnamaiiTe TMOWMEM, 4YTO YIpaBIeHUEe OW3HECOM
1o 1udpam — He Marus, He BoIeOcTBO. Bel cMoxkeTe cMoaenu-
pOBaTh pa3MyHbIE CUTYallUW, HO 9TO He U30aBUT BaC OT TECTH-
pOBaHUs TMIOTE3 (KTO ObI YTO HE TOBOPUIT).



V Bac 3apanee Oynet roToB 11aH «b» Ha cirydaii, ecm 4To-To
MOU/IET He TaK', HO 3TO COBCEM He TapaHTHUPYET, UTO HETPHUSATHbIC
(hopc-maxopbl BoBce 000MIYT BaC CTOPOHOM.

Ho yxe Ha mepBOM YpOBHe pa3BUTHs OM3HECA — HA CTAAUU
CTapTOBOH HEPa30EPHXH U CTAHOBJICHUS — Y Bac OyIeT MUHIMYM
JIBa HEOCHIOPUMBIX [TPEUMYIIECTBA:

1) mnocraBute MABWXKEHWE JIEHEr TI0J, KOHTPOJb: OHHU
MepecTaHyT yTeKaTb HEM3BECTHO Ky/a, a Bbl MEpecTaHeTe
TOMa/IaTh B KAaCCOBBbIE pa3pbiBbl, U B MPOYME HETIPUSITHBIC
CHTYallUM C JICHbraMy BPOJE TOM, KOTAa MO OTYETY MPUOBLITb
€CTb, a 10 (haKTy JIeHeT HeT.

2) Hay4UTEeCh JABUTAThCS BIEpe] HE METOIOM OECKOHEYHOrO
nepebopa, JOATMX MpoO M JOPOrMX OLIMOOK (HEKOTOphIe
U3 HHUX MOTYT OKa3aTbCsl TyOUTEIbHBIMA Ha CTapre),
a CO3HATEJILHO MOJIENTUPOBATH KeJlaeMble OM3HEC-CUTYaIIUH,
pacCTaBIATh CPEJCTBA MX JOCTHKEHHUS 1O IMPUOPHUTETAM,
Y TECTUPOBATh MX MaJIBIMU OOkeTaMu 0Oe3 pHucKa s
Ou3Heca.

Ha BTOpOM YpOBHE, KOIJ1a Bbl YK€ HAIUIM ONTUMAaJIbHBIE Ka-
HaJTBl TIPOJIBVIKEHUSI, U YBEIMUCHUE PEKJIAMHBIX OIOJKETOB yXkKe
NepecTago AaBaTh OIIYTUMBIN MPUPOCT MPUOBUIN, U3 ITOTO Ke
apceHasa Bbl BO3BMETE MHCTPYMEHTBI, KOTOPBIE MO3BOJIAT YBE-

! Henomuprii repeyeHb TAKUX CUTYyaluil gaH Ha crp.11



JIMYIUTH JIOXOJ 32 CYET WCIIONB30BAHUSI BHYTPEHHHUX PE3EPBOB
(1 9TO HEe SKOHOMUSI Ha KapaH/Ialllax v 3apIuiaTax) v ymydlleHus
CrocoO0B yIpaBJIEHHUS.

Ha Tperbem 3Tame, Korma y Bac yxe IMOSBUAJIOCH MHOIO
MYMCbMEHHBIX PErJIAMEHTOB U MPOLEAYP, YIIPABICHUYECKUIA yUET
Y (PMHAHCOBBIN MEHEIKMEHT MOMOKET CO3/1aTh CUCTEMY, KOTO-
pasi O3BOJIUT YBEPEHHO YIPaBIATh ON3HECOM YIAJICHHO, YAC s
eMy 8 4acOB B HEJIEJIIO.

Ho k 3TOMy HYyXHO ABUrathCs MocjenoBaresibHO. Pakera
HE MOJKET OKa3aThCsl Ha OpOUTE, UCTPATUB TOILTUBO CPa3y U3 Tpe-
TheU CTYNEHU. DTO MPOUCXOOUT MOCTENIEHHO: CHavyasia repBas
CTyIleHb JIOJIKHA OTOpBAaTh €€ OT CTAPTOBOM IUIOUIAJKH, 3aTeM
BTOpasi CTYTIEHb — BBIBECTH B CTpaTocepy, U TOJIBKO MOTOM Tpe-
Ths1 CTYIIEHb OTIIPABUT PAKETY B KOCMOC.

MHorue 3HaKoMble MHE MpeJIpUHUMATENH AENal0T B CBOEM
Ou3Hece 4To XOTAT, U JyMaloT, YTO TO MO3BOJIUT UM KUTh Kak
HaJ0. He nozonmmt. Hao60poT, 4ToObI KUTh Kak XOUelllb, HYKHO
3HATh U JIeNIaTh TO, YTO JUISI TOTO HYKHO.

DTa KHUra JacT BaM MEPBYIO 4acTh (pOpMYyJIbl ycriexa — 3Ha-
HUE O TOM, KaK YIPaBJIEHYECKUN YUYET B 11eJIOM, U (PUHMOJIEINb,
B YACTHOCTH, IPEAOCTABAT BaM MACCy BO3MOXKHOCTEN MIOCTPOUTh
Y peaJI30BaTh TAKOM IMOIIArOBbIM TJIaH, KOTOPbIM MTO3BOJIAT BaM



JKUTDb I1I0 CBOMM IIpaBHUJIAM.

Bropyto nosnoBuHy popMyJibl CBOETO ycriexa Bbl JOMUIIETE ca-
MM, 100aBUB TOJIBKO JJBE BEIIIU:

1) HeOobIIE, HO HYXKHBIE IEHCTBUS
2) coBepIlaTh UX PEryJIsPHO U MOCIEA0BATENBHO.

JKenaro Bam pa3o0Oparbcsl Kak B MPEIMETHOM BOIPOCE, Tak
1 B CBOEH MOTHMBAIIMH JIJIS TOTO, YTOOBI HANTH B CEO€E CUJIBI BHEI-
PUTD T€ TOJIE3HBIE BEIIH, O KOTOPBIX Bbl TYT Y3HAETE, U CHIENATh
MEPBBI OCO3HAHHBIN 1A K KU3HU, KOTOPOU Bbl XOTUTE KUTh
Ha camMoM JeJje. YcnexoB!



BBenenune

[Tpuser, unrarens!

HOFOBOPI/IM O TOM, KakK CTapTalyKaM IPpUBJICYb NHBCCTU-
OUH 1104 CBOH ITPOCKT, 3aIlyCTUTD €I'0 U J106I/ITI)CH IIJIAaHOBBIX (1)1/1—
HAHCOBBIX TMOKa3aTesen JJIA ceda u HNHBECTOpPA.

Kak 0OBIYHOMY MpeANpUHUMATENIO TIEPENTH OT 3aTHIKAHUS
cO0OI BCEBO3MOKHBIX JIbIP K IJITAHOMEPHOMY POCTY MPUOBLIH,
3a0BITh O IOCTOSIHHOI HEXBAaTKe JIeHeT, N30aBUThCS OT IaBJICHHUS
HEOIpeeJIEHHOCTH, TIPOrHO3UPOBATh BIMSIHUAE PUCKOB HA OM3-
HEC, U UMETh IUIaH «b» Ha BCAKMUA (POPC-MaXOPHBIM CITyYau.
A Takke — Kak IMpOTeCTUpPOBaTh OM3HEC-UJEU HAa MPOYHOCTD,
HE MOTPaTUB IPU STOM HU OTHOTO pyOIIs.

O ToM, Kak I Majioro Ou3Heca MOCTPOUTH MPOCTYIO U Ha-
JEKHYI0, MATEMaTUYECKA PACCUUTAHHYIO CUCTEMY YBEJINYECHUS
npuOBUIM, KOTOpast MO3BOJIUT:

* TIEPEUTH OT OECCMBICTIEHHOTO KPYroBOpOTa HEHY)KHOU pa-
OOTHI K YETKOMY TOIIArOBOMY TIJIaHy Pa3BUTHS;

* KOHTPOJIMPOBATh JBMKEHHUE JIEHeT U IUIAaHMPOBaTh MOTpeo-
HOCTb B JIEHEKHBIX CPEICTBAX;

* CIIPOTHO3MPOBATh M YBSI3aTh MEXJIy COOOM MapKETHHT



U [IPOIAKH;

* MOHATH 1EJIECOOOPA3HOCTh HOBOTO JieNia, B3BECUB PUCKH,
peHTa0eIbHOCTh U CPOK OKYIAeMOCTH;

* 3apaHee BUIETh U M30erath KACCOBbIE Pa3PhIBHI;

* [IPOTECTUPOBATh OM3HEC HA MTPOYHOCTh B YCIOBUSIX HECTA-
OMJIBHOM 9KOHOMUKH.

Korga OusHec paspacraercs, UM YKe HEBO3MOXKHO Kak
Mpeske YIpPaBIATh B PyYHOM pPEKUME: CIMIIKOM MHOIO BCe-
IO MPOUCXOOUT OAHOBPEMEHHO, Y HEMOHSATHO, 3a YE€M CJIEIUTh
B [IEPBYIO OYEPEb.

VYnpagneHueckass OTYETHOCTh OTJIMYHO PELIACT 3Ty 3a4ady:
MOKA3bIBAET BBIPYUYKY, CYMMY MEPEMEHHBIX M MTOCTOSIHHBIX Pac-
XOJIOB, BCE BU/IbI MTPUOBLIEH, CYMMY HAJIOTOB U JaKe TaKylo TMo-
Ka He BCEeM IOHSITHYIO, HO OUY€Hb Ba)XHYIO Belllb, KAK OOOPOTHBII
KaruTall.

[To oryéram BHIHO, M3-3a Yero OU3HEC MOKET ObITh YOBITOU-
HBIM, ¥ KaK 3TO MOKHO UCIpaBUTh. Harmpumep, pacxogoB 00b-
11e, YeM JI0XO/1a, MPHOBLIb €CTh, a U3-32 00OOPOTHOIO KaruTasa
JICHEKHBI ITOTOK B MUHYCE.

OT4€THOCTH MOJCKA3bIBAET, KyJa B MEPBYIO OUYepelb Harlpa-
BUTh YCWJIMS: COKpAlllaTh PacXoibl, T€HEPUPOBATH BBIPYUKY,
YMEHBIIIUTb OTCPOYKY, «Pa3MOpPO3UTh» CKJIaJ MM MOpadoTaTh



C IeOMTOPKOIA.

Co BceM TUM HaM ITIOMOXKET (1)I/IHMOI[6J'HJ.



I'maBa 1.
Iloub3a MO A€/ IH
JISE MAJIOr0 OM3Heca

§1.1. YnpaBasaTh npuObLIbIO

duHMOENTE — He MOE M300peTeHre, a MHCTPYMEHT YIpaBJie-
HUS1, KOTOPBIM YCIIEIIHO MOJb3YI0TCS KPYIHEHNIINE POCCUIICKHE
KOPITOPAIMK ¥ TIOUYTH ITOTOJIOBHO BECH 3aMaIHBIN KPYITHBINA U Ma-
JIBIA Ou3HEeC MUHMMYM Tocnieanue S0 fer.

duHaHCOBOE MOJEIMPOBAHUE — ITO MOIIHASI TEXHUKA, Ja-
I0ll[as BaM BJIACTh TBOPUTHh HEBO3MOXKHBIE, C OOBIJEHHOU TOY-
KM 3peHMs, Belld, a WMEHHO: MpeABHIETh Oymyllee OusHeca
Y YIIPaBJIATH UM TI0 CBOEMY yeMOTpeHHI0. Hukakux uymnec He Oy-
JeT.

Bac OXHMIACT HEUYTO OoJIbllIee: BbI IIOCTABUTE JKeJIaeMble (1)I/I-
HAHCOBLIC LICJIU, 1 YBUIUTC PCAJIbHBIC ITYTHU UX JOCTHIKCHHA, 1a-
7KC B YCJIOBUSAX HeCcTaOMJIBHON SKOHOMUKH.

duHMOzIENH XOPOoIIIa TeM, YTO MO3BOJISET NOAPYKUTh OU3HEC
U uudpbl, JaKe ecld YIpaBIeHUYECKU YUYET ellé He HaJlakeH



Kak cjeyer. DTo MOJIe3HO ¥ HAUMHAIOIIEMY, U JIHCTBYIOIEMY
OusHecy.

HauuHatomuii npeAnprHUMaTeb CMOXET 3apaHee pacCu-
TaTh MEPHOJ] BHIXOA HA MPUOBLIH, IPUYEM He MO OTYETaM Ha Oy-
mare, a 1o (akTy: Koraa u3 Ou3Heca MOKHO OyaeT (PU3HMUECcKH
BBIBOJIUTh «KHMBBIE» JICHBI'M B BUJIE JIUBUICH/IOB, U B KAKOM KO-
JINYECTBe.

OH cmoxeT Takxke: 3(PEeKTUBHO TIIAHUPOBATH OIOIKET HA pe-
KJIaMy 10 Pa3HbIM KaHaslam?, B IOHSTHBIX LIU(pax MOCTaBUTH 3a-
Ja4y JJ11 MapKeTosIora, BbllaTh OOOCHOBAHHBIN ILJIaH JUIs OT/e-
JIOB MPOJA’K, 3aKyIOK U MPOU3BOACTBA.

[pennpuHUMAaTENN CO CTaKEM CMOTYT MpeacKasaTh, 4to Oy-
JeT ¢ OU3HEecOM IpU HACTYIUIEHHH (POpCc-MakOpHBIX 0OCTOS-
TEJIbCTB, M OyAyT 3apaHee 3HaTh, KaK JIydllle BCErO Ha 3TO OTpe-
arupoBaTh, MMOKA KOHKYPEHTHI MTPUXOAST B ceOsl.

Pucku cormpoBoxaaioT OusHec Kaxablidi jaeHb. busHec —
10 ONPEIENIEHUIO PUCKOBAHHOE NIPEAIIPUATHE 15 BIOKEHUA Je-
Her. MOXHO CKa3aTh, 4TO B TIEPBYIO 0YepeIb OM3HeC reHeprupyeT
PUCKH, U TOJILKO MOTOM — NpuObLIb. U TO He Beeraa.

Tak 4TO ecjiid BBl XOTUTE MOJIy4aThb I apaHTI/IpOBaHHbIﬁ J0X0

2 noapoGHee 06 31om — B §7.5.



OT CBOMIX JICHEr, IPUCMOTPUTECH JIydllle K JPYrMM BapHaHTaM
yBenndeHus Kanutana. Camoi 6e30macHO anbTepHATUBOM OU3-
HECy CUMTAETCS BJIOKEHHE CPEJICTB B TOCYIapCTBEHHBIC IIEHHbIC
Oymaru, 3aTeM — 0aHKOBCKUE Jen0o3UThl. PUHAHCUCTHI JaKe MPU-
JQyMaJT CrielajibHble KO3 (UITMEHTH TMCKOHTUPOBAHMUS >, UTO-
ObI TIOCUUTATh, HACKOJIBKO UMEHHO TOT WJIA MHOU OU3HEC PUCKO-
BaHHee MOKYIKU rocodnuranuii. Y ve 3psi.

B OusHece HUKTO HE rapaHTHPYET BaM, 4TO BHI OyJeTe moiy-
9aTh MPUOBLIL, BeJJb TIOMUMO BBICOKMX CTPAHOBBIX U ITOJIUTHYEC-
CKUX PHUCKOB, B POCCHUIICKOM MajioM OM3HECE IOBOJBHO YacToO
¥ BeChbMa BHE3AITHO CITyYaIOTCsl pa3inuHble (POpC-MaKophI:

* [TOJHSJIACh ApeHAHAs CTaBKa Ha 15%;
* cpeIHUM Yek ynai Ha 8%;
Bbipoc HJIC;
* YKUCJIO YEKOB COKpaTWIoCh Ha 30% B HECE30H;
* BBIPOC/IA CTOMMOCTb KJMKa Ha 20% 3a non-rona;
* KOHBEpCHS B 3aKa3bl COKpaTuiIach Ha S%;
* Kypc eBpo BbIpocC Ha 25%;
* HOBBI MTOCTABILIMK UCYE3 C MPEIOIIATON 3a MOCTABKY;
* TPaAMLIMOHHBIN NAPTHEP 3a/1€pkKajl OTTPY3KY Ha TPU HEJIeJIH;
* Ha CKJIaJie TpopBajio Tpyoy u 35% ToBapa MPHIILIOCh BHIKU-
HYTb Ha CBAJIKY;
* 25% KJIIOYEBBIX KJIMEHTOB YIUIO K KOHKYPEHTY BMECTE

3 oapoGHee 06 31oM — B TTprtoKeHIn



¢ POIlowm;

* CPOK C/1a4M 3-X ITPOEKTOB U3 5 «CABUHYJICS BIIPABO» HA TPU
HeJleNu;

* 3anpeTuaM BBO3 npogykuuu u3 EBpocorosa nimm benopyc-
CHU;

* [IEpELUIY Ha PaCYeThI C JPYTMMU CTPaHAMU B HAIIMOHAJIbHBIX
BAJIIOTAX;

* KPEAUTHI OAOPOKAIH A0 35% rofioBbIX, a CPOK UX MOralie-
HUSI COKPATUJICS 10 6 MecsIeB;

* 0AHK COKPATWJI JIUMUT TIO OBeprapadry;

* 3aKyloOYHas LIEHA Ha ChIpb€ U MaTepuasbl yBEJIUYWJIACh
Ha 15%

Kak Buaurte, BCE 3TO COBCEM HE BbIIYMAHHBIE CHUTYallWH,
3a TOJ] Balll OM3HEC MOXET CTOJIKHYThCA ¢ 2—3 13 HUX. BOT 1o-
Yemy MX TaK BaXKHO yUUTHIBATb.



§1.2. Kak npegnpuHuMaTeJb MOXKeT
YPABHOBECHUTb PUCKH M CHU3UTD
Heomnpe/ eJIeHHOCTh? PuHAHCOBas
MO/ieJib 1 ClIeHapHOoe IJIAaHUPOBaHUe

CocraButb (puHAHCOBYIO MOAEIb. C €€ MOMOLIBIO Bbl YBU/IU-
Te, Kak ceOst UyBCTBYeT OM3HEC B KaX/JI0M U3 crieHapueB. «Ecim
pyOJib yHag€T BABOE, TO BHIPYUYKa Y HAC Takasi, a MPUObUIb — BOT
Takasi. A ecliv MOCTaBIIMKY NePE Iy T Ha MPeoIuiaTy — MpUObLIb
Y BBIPYUYKa HE UBMEHSITCS, HO Y MeHsI He OyJIeT JIeHeT Ha 3aKyIIKy,
1 OU3HEC OCTAHOBUTCSI»

Ecnu periats 5T po0ieMbl 10 Mepe MOCTYIUICHH S, TO MOJX-
HO HEOXUJAHHO ISl ceOsl MOMacTh B OYeHb HEMIPUATHYIO CUTY-
alyIo ¥ 0OHAPYKUTh, YTO yXKe MO3IHO YTO-TO MEHsTh, a 3a00-
TUTbCSI 00 9TOM HaJI0 OBUTO paHbIIIE.

Ecnu e NOCTOSHHO C TaKUMH MBICJISIMU KUTh, TO Pa3BUBa-
ercsl oulyleHne Oeccuius: OyATO IUIAHMPOBATh AAJIblIe, YeM
Ha napy Hejieb HeBO3MOXKHO U Oecrione3Ho. Kaxercs, 4uto k Ta-
KOMY TOJTrOTOBUTHCS HEJB3SI, ¥ TIOITOMY JIyUllle periaTh npooe-
MBI 11O MEpE MOCTYIJICHUS.

Ha camoM zesie Bc€ MOKHO MPOCYMTATh Ha ITUpax, v 3apaHee



COCTaBUTb TUIaH «b» [1J151 KaKA0ro Takoro ciayyasi. ITo Ha3blBa-
eTCsl «CIIEHapHOE TUIAHMPOBAHUE» . Bl BRIOMpaeTe Hanoosiee Be-
pOsITHBIE ¥ HanboJiee CUJIbHO BIIMSIONIME HeTaTUBHbIE CLICHAPUN
U OlIEHMBaeTe MX BIMsHUE Ha Ou3Hec. 3aTteM pa3zpalarbiBaeTe
U BHeJpsieTe yIpexaaoiue Mephl st 3—4 HauOosee BeposiT-
HBIX U COOBITHH.

B urore Bame pernieHre MOXET OBbITh JIOOBIM: OT 3aKPBITHS
WM niepenpouIrnpoBaHust OU3Heca 10 U3MEHEHUs] CKPHIITOB
WIA CUCTEMbl MOTHBAIIMU Y MPOAAKHUKOB, CMEHbI MAapKETOJIO-
ra Wi peKJIAMHOM CTpaTervy B 11eJI0M, OTKa3a OT CKJIaia BOOO-
11Ie WM TIOCTPOMKA COOCTBEHHOTO PaCIpeIeIUTEeNbHOTO IIEHTpa
Y TIEpexoj1 Ha MPSMON UMIIOPT.

FJ'IaBHOe, 4TO TCIICPb BAlll PCIICHUA 6y,HYT HE CTOIIPOLICHTHO
OMOIHNOHAJIbHBIM, a IIOATBCPKACHBI pCAJIbHBIMU (l)aKTaMI/I.

3BYUYHUT AOBOJIBHO (PaHTACTUYHO. W Jaxke CIMIIKOM XOpOILIO,
yToOBl OBITH TpaBAOi. Eciiv BBl Tak CKaxere, s Bac IMOWMY.
Ho He corannyce.



I'maBa 2.
PduHAHCOBAasA MO/IeJIb: YeM IIOMOKET

C Buay (priHaHCOBASI MOZIENb — 9TO MPOCTAsI IKCEIb-TaOMMIKA.
Ho ymHas.
Yro oHa Moxert?

* TIOKa3aTh PeaibHYIO MPUOBLIB;

* MOKa3aTh JICHBI'M, KOTOPHIMH MOXHO CBOOOIHO pacropsi-
KaTbCs;

* [IPOCYMTATh BAPUAHTHI YBEINUCHU S TTPUOBLIH;

* IIPOCUYMTATh PUCKU M BHECTH SICHOCTh B Oy/yIiiee

HioaHc B TOM, 4TO B Hell CBsI3aHbl (popMyaaMu:

* [TOKA3aTeI BOPOHKHU MPOJAK;
* 1Ba BAKHEUIIMX YIPABJIECHYECKUX OTYETA: O IBUKEHUM JIe-
HEXHBIX CPEJICTB, O (PMHAHCOBBIX pe3ysibTaTax (MHOrIA J00aBIs-
10T OaJIAHCOBBIN OTYET);
* a Takxe (puHaHcoBble nokaszarenu: IRR, NPV, DCF, PBP.

HpI/I 9TOM YUYMTHIBACTCA BJIMAHUC OTCPOUYCK MW IIPEOOILIAT
OT KJIMEHTOB U INIOCTABIIIUKOB.



W3meHsis1 UICXOIHbIE JaHHBIE, BbI CPa3y e BUAUTE, KAK MEHsI-
€TCs1 Balll UTOTOBBbIM (PUHAHCOBBIM PE3YJIbTAT.

Yro 310 3HauMT? [l7151 peanpruHUMATeIsl 3TO [0 HACTOSIIEMY
OeClIeHHBIN TTOIApOK, KOTOPHI SKOHOMHT HEPBBI, BPEMsI, CHJIbI
Y JIEHBIU.

[ToToMy YTO MO3BOJISIET BBISICHUTH HE TOJBKO TEKYIIYIO 3(-
(bexkTHBHOCTH pabOTHI JieHEeT B OM3HECEe, HO M JIEKOMIIO3UPOBATh
CBOM (pMHAHCOBBIE TIEJTU /IO YPOBHSI KOHKPETHBIX TOKa3aTesen
paboThI OTJEIOB MAPKETUHTA, TPOJAX U MPOU3BOICTBA.

[Tpu 3TOM OHM OyHAyT HEe TOJBKO OOOCHOBAHBI, HO €IIE U CO-
IJIACOBaHBI MEXy COOOM !

[pore roBopsi: ¢ (PUHAHCOBOI MOJEIBIO Bbl COCTABUTE TIO-
IIArOBbIN TIJIAH IO AOCTYKEHUIO (PUMHAHCOBBIX 11€J1ed, C KOTOPhIM
MOXXHO (M HYXHO) PEryJIsipHO CBEPSATbh pEaJbHOCTb. B ciydae
HEOOXOIMMOCTH BHOCUTh U3MEHEHUS B IJIaH.

OJ1HO TOJBKO 3TO N30aBUT BAC OT HEOOXOAUMOCTH TYIIHUTH TO-
JKapbl B OTHUX U TEX K€ MECTaxX, U €:KEAHEBHO KaTUTh BCE TOT ke
KaMEHb Ha BCE Ty K€ ropy.
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Puc. 1. Qunancosas modenav ¢ B0pOHKOI nPooaxc.

dunHaHCOBast MOAENb C JAHHBIMU IO BOPOHKE MTPOJAX IMOMO-
KEeT MajJoMy OU3Hecy C ONBITOM YIpaBieHUsI (PUHAHCAMU Iie-
PENTH Ha CIeYIOUINIA YPOBEHb Pa3BUTHS — K OI0KETUPOBAHHIO
¥ YIIPABJICHUIO OU3HECOM I10 TIOKa3aTeNsIM.



Briewatnsier? Ho u 310 ewig He Bce, yem rnosie3Ha (pMHMO/IEb !

C e€ 1moMOIIIbIO BHIL:

* paspaboraere 3(ppeKTUBHOE MO3UIMOHUPOBAHKE, YTOOBI
cokycHpoBaTbCsl Ha KJIMEHTaX, KOTOpblE IPUHOCAT

MPUOBLIB;
. clenmaeTe  CHEMKM  peHTaOeNbHBIMU:  3aKpoeTe
HEMPUObLIbHBIE HAMpABJIEHUs U OTCEYETE TOKCUYHBIX
KJIMEHTOB;

¢ BbISIBUTE S(l)(beKTI/IBHbIe KaHaJIbl IPUBJICYCHUA UACATIbHBIX
KJIMEHTOB;

¢ caelacTe Ou3HeC yCTOfI‘IPIBbIM.

* u30aBuTech OT 3THX |1 mpu3HakoB Oapgaka B (pUHAHCAX,
Korja:

¢ J€HbI'M YTEKAIOT HCU3BECTHO Kylad,
¢ ICHET HET B HY’)KHOM KOJIMYECTBE, KOIrJja OHU HYKHBI;

® J€HbraMu (pI/IpMI)I COOCTBEHHHMK OILJIAYMBAET CBOM JIMYHBIE
pacxobl, 1 HaO60pOT;

¢ JAHHBIC II0 BBIPYYKE M 3arparTaM XPpaHATCA B PaA3HbIX



MCTOYHUKAX, U HE COBMAJAIOT MEXKIy COOOM;
* HEU3BECTHO, CKOJIbKO 3apad0TaHO Ha CaMOM [Ieie;

* HeJIb3s1 BBIBECTH Ha ceOsl CKOJIBKO XoueTcs Oe3 yiepoa Juist
OuzHeca;

* 000POTHI BHIPOCIH, A TIPHUOBUTH — HET;

* yycTast IPUOBbLIH 10 (PaKTy 3aMETHO MEHBIIIE, YeM JAOKHA
ObLU1a OBITH TIPH TEKYIIUX 000POTaXx;

* JICHBI'M €CTh, IPUOBLIIN HET;
* IIpUOBLIB 10 OTYETAM €CTh, a B Kacce JICHer HeT;
* peKjiama He OKYTaeTcs;

WTak, 9To nenarth, ecv Bbl OOHAPY KU KaKUEe-TO CHMITTOMBI
U3 CITUCKA BhIIIE?

HepB oe — COXpaHHﬁTC CITOKOMCTBHUE U MBICIIUTE padrioHaJIb-
HO.

Bropoe — ocozHaiite, 4TO MpodIemMa ecTb, ¥ MPUMUTE ITOT
(akt. He B cMbICiie — CMUPUTECH, @ B CMBICIIE — HE 3aKpbIBaiiTe
71a3a Ha 1poosiemy.



TpeTbe — nocraBbTe ceGe 3aJauy HABECTH MOPSIOK B (hu-
HaHcax. Beiaenure MyHOE BpeMs Ha U3yYEHUE BO3MOKHBIX pe-
IIEHUI 3TOW MpoOsieMbl. 3ape3epBUpyiTEe B CBOEM KajeHJape
HE MeHee 7 4acoB B HEJIENI0 Ha 3Ty 3ajauvy.

YeTBEpTOE — eciv B IITaTE WM HA YIAIEHKE €CTh OyXras-
Tep, oOCyauTe ¢ HUM ero BujeHue perreHus. Ecmu Oyxranrep
JOCTATOYHO KBaJTU(PUIIMPOBAH, B HEKOTOPBIX CIIydasix 3Toro Oy-
JeT JOCTaTOYHO.

IIsaToe — cocTaBbTe MOLIATOBBIN TUIAH U CIIEAYUTE EMY.

Ecnu oTBeT Oyxraitepa Bac He YIOBJIETBOPHI, ITOUIIIUTE Cpe-
IM 3HAKOMBIX (PMHAHCOBOTO JMPEKTOPa, KOTOPBI CMOT OBI CO-
CTaBUTb JUIsl BAaC MEPCOHAJIbHBIN MOIIATOBBIM IJ1aH MO BBIXOLY
U3 KPU3UCHOW 30HBI.

Ecnu y 3HAKOMBIX HET TAaKUX KOMITETEHIIVU, HAUIUTE HYKHBIX
JIIOZIEV B UHTEPHETE.

B onHuX cilydasix miaH MOXET OrPaHUYUThCS BEAEHUEM IL1a-
TEKHOTO KAJIEHAAPS, OTyYeHUeM oBepapadTa u MpoCcTeMmMu
crnocobamMu HalaAuTh ypaBieHUYecKuil yueT ¢ nomoribio Excel.

B npyrux — nomkHa OBITh cOcTaBlIeHa (PMHAHCOBAsI MOJIENb,
Ha OCHOBE KOTOPOU OyIyT peKoMeHAOBaHbI AefcTBus. Tyt BcE



OUY€Hb UHJUBUAYAJILHO, U HEJIb3$51 IEPEUNCTUTh BCE BO3MOXKHBIE
BapUAHTHI IECTBUI U UX KOMOUHAINIA, HO OOBIYHO TO PEIICHUS
U3 CepuHu:

* JICKaTb TOBAPbI-3aMEHUTEIIN;

* TIOJTHOCTBIO OTKA3bIBATHCS OT OM3HECA — MPOJATH JIOMIO MapT-
HEPY WINA UHBECTOPY;

* HalTH MOCTABIIMKA O3 MPeIoILIaThl;

* TIOBBIIIATH CPEHUN YeK;

* COKpalIaTh OTCPOYKHY KJIMEHTaM, WA UCKaTh HOBBIX KJIMEH-
TOB C OIUIATOM MO (paKTy;

* OTKpbIBaTh CBOIO Oh(hIaliH-PO3HHUILY.

* IEPEXOUTh Ha MPSMOI UMIIOPT

B mo6oMm cityuae, eciv BBl TIOJO3pEBaeTe, YTO CTOMKHYIIUCH,
WIN CKOPO MOJKETE CTOJKHYTbCS C (PMHAHCOBBIMU PUCKaMH,
My Bac HET ujieil, Kak C HUMH CIIPaBUTHCS, OOCYIUTE CUTYALHIO
¢ NpO(PUIBHBIMU CHELIMATIMCTAMM.

Yaine Bcero MokKHO HalTH PELLIEHNE, KOTOPOE YCTPOUT BCEX.
Jla, OHO MOXeT MoTpedOBaTh YCUIIMI 1 HEOCPEICTBEHHOTO YYa-
CTHSI C Balllel CTOPOHBI, HO 9TO HeOOIbINas IIeHa 32 (PUHAHCOBYIO
YCTOMUYMBOCTb OM3HECA U AAJIbHEHIIINE NEPCIEKTUBbl PA3BUTHS.

YTo06bI yBEJINYHTh PEHTA0EILHOCTDH PEKJIAMBI, Ipe/ijia-
raio Ipex/ie BCero BhISICHUTh, HACKOJIbKO HEOOXOIUMO paboTaTh



HMMCHHO B 3TOM HAITPAaBJICHU.

Bo3MokHO, Balliero BHUMaHus ceifuac TpedyeT He JIJOoreHe-
pauys, a JUIKOHBEPCUS WIU JIMAMEHEIKMEHT. ITO U MOXHO
BBISICHUTD C IIOMOILBIO (PMHAHCOBOTO aHAJIM3a BOPOHKH ITPOAAK.

Ouudpyite Bce mokasaread BOPOHKM OT BXOJA 1O OILIATHI
3aKa3a U BBISIBUTE 30HBI OJIMKAMINEro pa3BUTHSL.

N peanbHo, eciiv TOMOJIHUTENBHO Bbl BBISICHUTE CPEAHUN YEK
Y 3 ypOBHS1 KOHBEPCUM MO KAKIOMY PEKJIAMHOMY KaHay:

* 13 MPOCMOTPOB PeKJIaMbl B TIOCETUTEJIEN CaiiTa,
* U3 MOCETUTEJIEN — B 3a5BKY;
* U3 3a51BKU — B MIPOJIAXKY

OTH JaHHbIE TOMOTYT IMPABWJIBHO OINPEAENIUTbh TOUKY MpH-
JIOKEHUS YCHITMIA JI7Is1 YBEJIMUECHHUsI PeHTaOeTbHOCTH BIIOKEHUN
B peKJamy.

Ecnu ceifuac y Bac HET 3TUX JaHHBIX, 3AIIPOCUTE UX Y BAILIETO
MOAPSAYMKA WIKA IITATHOTO MAPKETOJIOrA.

BaxHO MOHSATH, YTO (PUHAHCHI — 3TO AKTUB, KOTOPHIM HA0
YIIPaBJIATh TaK K€, KaK Bbl YIpaBJIsieTe MPOJaXKaMH, 3aKyrKa-

* nonpoGHee 06 31oM Ha cTp. 47—48



MU WM MApPKETHUHI'OM, €CJIIM XOTUTC OCTATLCA B JACJIC U Pa3BU-
BaTh €ro.

dunMmOoens BMecTe ¢ APYrMMU MHCTPYMEHTaMK (PMHAHCOBO-
r0 MEHE/IKMEHTA TIO3BOJISIET MPOTECTUPOBATh BO3MOXHBIE CIIe-
HAPHUH POCTA, COKPATUTh HEOIPEAETIEHHOCTh M HAUTHU ONTHUMAJTh-
HYIO CTpaTervio MpOJIBUKEHUSI, HE TIOTPATUB TIPU STOM HU KO-
neviku. Yl mocTpouTh YCTOMUMBBIN MPUObLTBHBIN Ou3Hec. [1o me-
pe TeCTUPOBaHUS BHIOPAHHOM CTpATEruy PUCKU U HEOTIPE/IeIeH-
HOCTb Oy/IyT BCE OOJIbIIIE COKPAIATLCS, a TPOrPecc — PacTH.



Konen 03HaKOMUTEJLHOI'O
¢dparmenra.

Tekct npenocraBieH OO0 «JIutPec».

[IpounTaiiTe STy KHUTY LIEJIMKOM, KYIIUB TOJIHYIO JIETATbHYIO
Bepcuio Ha JIutPec.

Be3ormacHo oriaTuTh KHATY MOKHO OaHKOBCKOH KapToit Visa,
MasterCard, Maestro, co cuyera MOOMJIBHOTO TesiehOHa, C TiIa-
Te)KHOro TepMmuHaia, B cajoHe MTC wmm Cesa3HoOHM, uepe3
PayPal, WebMoney, Aunexc./lensru, QIWI Komenek, 60Hyc-
HBIMU KapTaMu WK APYTUM YI0OHBIM Bam crioco6om.
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