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B cOBpeMEHHBIX YCJIOBHSIX KECTOUANIIIE KOHKYPEHIIUUA CUJIbHBIE KaIPbl —

camMblil BaKHbIN (hbakTop ycrexa OusHeca. PykoBoautelis 1 cOOCTBEHHUK OU3Heca
MOJKET JeJIETMpOBaTh MPaBo MOIKCH, ONIEPATUBHOE YIIpaBJieHUE (PUHAHCAMMU.

Ho oTBeTCTBEHHOCTH 32 MOAOOP U PACCTAHOBKY KJIIOUEBBIX JIIOJEH B KOMaH/IE,
KOTOpasi 00ecrieurMBaeT yIpapJieHue U KOHTPOJIb B €ro OM3Hece, JIeKUT Ha HEM.

U Tonpko Ha HeMm. HanbOonee npodeccroHanbHble pyKOBOAUTENH, Takue Kak Cam
Yonron (Wal-Mart), [Ixxek Yanu (General Electric) u Akuo Mopura (SONY),

Ha MPOTSKEHUU BCel MpodheCCUOHATBHON Kapbephbl UCKAIK U BepOoBaIn
COTPYIHHMKOB B CBOIO KOMaHAy. Tak ke, Kak UM, Bam meeT cMbIC/I JIMYHO
NPUHMMATD yyacTue B HaOope KaJgpoB Ha HEKOTOpbIe HanOosee BaxHbie A1t Bac
nos3uiiy. KHura npeacraBisier KOHKPETHbIE TPUYUHBI, TIOUYEMY He padoTaloT
TPaAULIMOHHbIE METO/Ibl, M YHUKAIbHYIO TEXHOJIOTHMIO Ha0opa nepcoHaia

KaK C OTKPBITOTO PBIHKA, TAK U C BHYTPEHHETO IyTeM IMPOBEICHUS KOHKYypca

Ha OCHOBE KaJpoBOro acceccmeHnTa. [Ipennaraercs u aabrepHaTUBHBIA BAPUAHT —
BepOOBKa, HeOOXoauMasi, Korjaa Bl yxe MpucMOTpeu HHTEPECYIONIEro COTPYAHUKA
u Baina 1ie1p — npuriacuth Ha padoty B Komnanuio umeHHo ero. binaropapsi
BHeJIpeHUIo B Baill Ou3Hec npeajioxkeHHOW CUCTeMbl HAOOp KaJipoB cTaHeT i Bac
He Mpo0IeMON, a KOHKYPEHTHBIM MPEUMYIIecTBOM. Bbl cMOXkeTe BHICTPOUTD
HaOop kaapoB B Bameit Kommnanuu tak, 4toObl BepOOBaTh B CBOI0 KOMaHAY
OTIMYHBIX COTPYJHUKOB Ha BECbMa MpUBJIEKATEIbHBIX I8 Bac ycinosusx! M3nanue
a/IpECOBaHO COOCTBEHHUKAM U PYKOBOAUTEIISIM KOMMEPUECKUX MPEATPUATHI,

a Takke BCeM, KTO TOJIbKO CO3JIaeT CBOU MEPBbIil OM3HEC-TIPOEKT.
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KoncranTun bakmr
Oxora 3a roaosamu. Ha6op kaapos,

KOHKYPC, KaJIPOBBIIl aCCECCMEHT
© 00O UzpatensctBo «Ilutep», 2016

Tocesuaemest mananmaugbim NPogheccUoHaNam U 3amMe4amenbHuIM
N005IM, 6MecHe C KOMOPbIMU Mbl NPOBOOUNU Me KOHKYPCbl, U3 KOMOPbIX
evipocaa ama kHuza: Muxauny Buxmoposuuy 3axaposy, IOpuio Heanoeuuy
Aanunosy u Jmumpuro Baaoumupoeuuy Bepsickuny. A makoice Hamanve
Havcparm.

A ewe — 6 namame 06 Joyapoe Jleonuoosuue Lllymckom, Komopwiii
npuuten 8 Mmoo komandy @ 2006 200y 6razodapsi kowkypcy. Bwioarouemcs
npogbeccuonane u OOCMOUHOM Uenoeke U3 CMapoi 2eapouy, Komopas
ymupaem, Ho He COAemcsi.

H Koneurio, mem, Kmo MHO20 1em NPUHOCUNL 8 MOIO HCU3Hb MAK MHO20
padocmu, cuacmos u aroosu: Jlene, Caue u Muue.
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OT aBTOpa

Her Gornee BaskHOTO BOmpoca /17151 pyKOBOZIUTENEN M COOCTBEHHUKOB OM3HECA, YeM TTOHUCK 1 MO
O0p NMepCHeKTUBHBIX COTPYIHUKOB. 1 paccraHoBKa X Ha KioueBble no3uuuu. IpodeccnonanbHbli
COOCTBEHHHK OM3HECAa MOKET MOJHOCTBIO JEeripoBaTh OnepaTuBHOE yrpasieHue. [IpakTudecku
He NosABJATbCA B oduce. KOHTpompoBaTh A€CATKH, a MHOTAA COTHU Pa3MyHbIX On3HecoB. Ho s
3TOTO OH JOJIKEH MPaBUJIbHO MO00paTh KOMaH/y KJIIOUEBBIX COTPYAHUKOB, HA KOTOPBIX MOKHO OIle-
petbest. Ecim mop ero KOHTposieM JIecATKM OM3HECOB — TAKKE COTPYAHUKH HYXKHBI B K&XKIOM U3 STUX
ousHecoB. [Tmoc, BO3MOXKHO, cuilbHAasi KOMaHIa B Ynpasisomeid Kommanun ero xonaunra. Coo6-
CTBEHHUK OM3HEca MOXET JeJerMpoBaTh MPaBO MOIIMUCH, ONEpaTMBHOE yIpaBlieHue (PUHAHCAMM.
Ho oTtBeTcTBeHHOCTD 32 MOAOOP ¥ pACCTAHOBKY KJIIOUEBBIX JIOJEH B KOMaH i€, KOTOpast 00ecrieynBaeT
yIIpaBJieHUEe U KOHTPOJIb B €ro Ou3Hece, JeKUT Ha HeM. U ToJIbKo Ha HeM.

MO:XHO OPY4UTh KOMY-TO JPyroMy HaOMpaTh KaJpbl. A MIOTOM BbIOMpATh U3 ITUX COTPYIHU-
KOB KOT'O-TO MOAXOJSAIIEro ISl KapbepHoro pocta. Ho He gymaro, 4To 3T0 A0CTaTOYHO 3(PHEeKTHB-
Hoe peutenue. Ecim B Bameit Komnanum cinabas TexHonorust Habopa KaJapoB (a Tak 0OCTOUT N0
B OOJIbIIMHCTBE poccuiickux Kommanuii), mpujercs BBIOMpaTh U3 I0OBOJIbHO HEKAUECTBEHHOI'O Mate-
puana. VI3 npotyxiero Msica He cziesaellb Xopoluei koidackl. 31ech, Kak U B Cllyyae ¢ APYTUMHU
Ou3Hec-IpoleccamM, 3a/1a4a COOCTBEHHIKA OU3Heca — BHE/IPUTD B CBOI OM3HeC 3(p(PeKTUBHYIO TeX-
HOJIOTMIO Habopa KaapoB. [locsie uero MokHO OyAeT JeierupoBarh COTPYIHUKAM OOJBITMHCTBO TEKY-
IMX OMepanyi Mo HaiiMy ¥ mogdopy nepcoHala.

OnHaxko moziell B CBOW «ONMMKHHUN Kpyr» Bam Bce paBHO HyKHO MOAOMpaTh B MEPBYIO Ove-
penp no ceds1. [lostomy Bam mpuaercss mpuHUMAaTh JTMYHOE y4acTHE B MOWCKE W MOAOOpe Kajl-
poB. Kak paOOTHMKOB Ha HEKOTOpBIE KJIOUEBBIE MO3UIIMY, TaK ¥ Bammx HemocpeacTBeHHBIX MMOI4H-
HeHHbIX. HanOonee npogeccronanpHble pykoBoauTeny, Takue kak Cam Yonton (Wal-Mart), Ixek
Vamu (General Electric) u Akno Mopura (SONY), Ha IPOTSKEHNUU BCEW CBOEU ITPO(PECCMOHAIBHON
Kapbepbl UCKAJIM U BepOOBAIM COTPYAHUKOB B CBOI0 KOMaHy. Kak cpeny MOJUMHEHHbIX U KOJUIET,
TaK W cpean coTpyaHUKoB Apyrux Kommnanunit. B cBoen kHure «CaenaHo B AMepHKe: Kak s co3Jall
Wal-Mart» Cam YoIToH npsAMO pacckasblBaeT O TOM, Kak OH 3aHUMaJICs 8epOoekoii. Tak xke, Kak UM,
Bam nmeeT cMbICT JIMUHO NPUHMMATh ydacTre B HaOOpe KaapoB Ha HEKOTOpbIe HanOosee BaKHbIE
g Bac mo3nmn.

3a cBOIO K13Hb, 2 TOYHEE, 32 TOCIIEJHUE 25 JIET 51 TPOBEN HECKOJIBKO THICSY HAOOPOB COTPYIHH-
KOB. B cBoMX 6u3Hecax u KoMmnanusix, B KOTOpbIX 51 paboTai. A 3a nocnegHue 16 et — ele 1 BO MHO-
rux OM3Hecax HalKMX 3aka3unmKkoB, B KOTOpbIXx Most Kommanus Capital Consulting ctpounsia nim coep-
IIeHCTBOBasIA padoTy MpodecCHOHANBHBIX OT/IeNI0B poaax B2B.

Ha koHkypcax, KOTOpble 5 3a 3TO BpeMsl MpoBel, Inepero MHOW npouu 6onee 30 Teicsad
conckareseil. { momy4an oOpa3zoBaHue, MPOXOAVI TPEHUHIH U YUTaJl KHATY B O0JIACTH MOTHBALWH,
OlIEHKM M Habopa nepcoHana. Ho ocHOBa Bcero, 4to s yMelo M 3Hai0 0 Habope COTPYIHHUKOB, —
3TO UCKJIIOYMTESIBHO MOM MPAKTUYECKHUI OIIBIT.

OcHOBa TOI TEXHOJIOTWH, KOTOPYIO 51 MCHOJb3YyI0 AJis1 Habopa KaapoB, Oblia pa3paboTaHa
1o uroram nepebix 500 MpoBeJEHHbIX MHOI KOHKYPCOB. DTa TEXHOJIOTHS, B TOM BHJE, B KOTOPOM
oHa npumeHsutack Hamu B 2004 roay, Oblia onvcaHa B Moell nepBoil kHure «IloctpoeHue otaena
MpoJak: ¢ “Hyls’” JO MaKCUMaJbHBIX pe3ynbTaToB» (U] «[Tutep», 2005-2014). Dta kHMUra 10 cux
NIOp camMasi YuTaemasi ¥ MOmyJIsipHas U3 BCeX MOMX KHUT. BO3MOXHO, He B MOCJIEAHIO o4yepeb —
Onarogapsi OIMCaHHOM B HEH TEXHOJIOTMH HA0Opa COTPYHUKOB.

[Mo3nHee B apyroii cBoell kKHure — «Kak 3aryOonTh COOCTBEHHBII OM3HEC: BPEIHBIE COBETHI POC-
CUICKHMM TpeANPUHUMATENAM» — 51 IOCBATUJI OTAEbHbINA pa3nen («KaxpoBblii roon») TeM Kagpo-
BBIM TIpo0OJieMaM, KOTopble ryosT OusHec. Pacckasan, moueMy TpaauIMOHHbBIE TEXHOIOIMH Habopa
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KaapoB Hea((PEKTUBHBI U TIOPOUHBI. M MO KakuM MPUHIMIIAM JIOTKEH ObITh OpraHn30BaH 3¢ dek-
THBHBII HA0OP KaJIpOB C OTKPHITOTO PhIHKA TPYAA.

3a 9TU rojibl Halll OTIBIT CYIIECTBEHHO BbIpOC. MBI MPOBOIMIIM KOHKYPCHI IO HAILIEH TEXHOJIOTUU
B Mockge, [ToqmockoBbe 1 1o Beelt Poccun — ot Kanmununarpaga no BiaguBocToka. A erre — B 60J1b-
mmHCTBe cTpaH ObiBiero Cosetckoro Coro3a. Bkmouast Ykpauny, Kazaxcran, Benapych u MomnmoBy.
Hamm KnueHTsl npoBoauiv KOHKYpPCHl MO HAIllel TEXHOJOTMM BO MHOTHX CTpaHax Mupa. Bkio-
yas CIIIA, Kanany, BemmkoOpuranuio, Yexwuio, [onbiy, Typiwio, 3panns, OAD, Kuraii, Tannann
u fOxnyio Kopero.

Koro Mbl TonbKO He HabWpaiu 1Mo 3Toi TexHonornu! MeHeKepoB 1Mo MpoAaxam, TOProBbIX
MpeJcTaBUTelIeH, MepYaHJai3epoB, KOHCYIbTAHTOB U MPOAABLIOB B cajoHbl. HauanbHUKOB oTAena
MpoJak, CylepBal3epoB, KOMMEPUYECKUX JMPEKTOPOB, JAUPEKTOPOB MO pa3BUTHIO. [IupekTopos,
YIPaBJISIOIMX U aIMAHUCTPATOPOB CaJIOHOB. PekylaMiCTOB, MapKeToJI0roB, MpOMOYTEPOB, TUPEK-
TOPOB 110 MAapPKETHUHI'Y U HAYAJILHUKOB OTAeia pekjiambl U PR. IIporpaMMucToB, MHAKEHEPOB-3JIEK-
TPOHIIMKOB, pa3paboTYMKOB U BeO-au3aiiHepoB. Cekperapeid, oprc-MeHeKEePOB U TIEPCOHAIBHBIX
MIOMOIIIHUKOB PyKOBOIUTENe. Bonureneii-1anbHOOOUIIMKOB, MOHTR)XHUKOB U KY3HEILIOB TIO XyHO-
KECTBEHHOM KOBKE MeTa/ula. MeHeIkepoB IO 3aKylKaM, HAauyaJbHUKOB CKJIAJIOB, KJIAJOBIIUKOB,
IPY3YMKOB U MyBepoB. [IpOM3BOACTBEHHUKOB BCEX PAHTOB — OT PSJOBBIX padoOTAT, OpUragupoB
Y HaYaJIbHUKOB LIEXOB 0 IVIABHBIX MHKEHEPOB, MPOEKTUPOBIIMKOB U JAUPEKTOPOB MPOU3BOACTBA.
ByxranrepoB, 5KOHOMHUCTOB, (PMHAHCUCTOB U IOPUCTOB BCEX JOKHOCTEH, YPOBHEH U ClielMain3a-
uuil. I pykoBogurenei Bcex paHros.

W 3naere, 4to s mocse Bcero 3Toro aymaio o peiHke Tpyaa B Poccun u crpanax ex-USSR?
¥V Hac npocTo npekpacHblil ppIHOK Tpyaa! 3amedatesbHblil! CTOIBKO COTPYAHUKOB, KOTOPbIE TOTOBBI
1 XOTAT padotarh. CHIIBHBIX, OMBITHBIX, MPO(ECCUOHATBHBIX. A YK Ha KaKUX MPUBJIEKATEIbHBIX,
BBITOIHBIX /17151 KoMIlaHny (pMHAHCOBBIX YCIIOBUSIX OHU T'OTOBBI TPYAUTHCS. .. 3TO MIPOCTO CKa3Ka!

BonbIIMHCTBO pyKOBOIUTENEH U COOCTBEHHUKOB OM3HEcCa MMEIOT COBCEM JPYTyI0 TOUKY 3pe-
HUSI, OCHOBAHHYI0 Ha MHOTOJIETHEM TOPHKOM OIbiTe. OHM CUMTAIOT, YTO HAOMpPaTh COTPYAHUKOB
o4eHb Tskenno. OOmii pogheCCHOHAbHBIA yPOBEHb KpaiiHe HU30K. [JoCTOMHBIX TPOheCCHOHATIOB —
eIUHUIBI. BONBIIMHCTBO COTPYIHUKOB HU 32 KaKKe JEHbI'W He XOTAT padoTaTh. HaHATh Ha padoty
XOTb CKOJIBKO-HUOY/Ib MPUEMJIEMBIX COTPYIHUKOB KpaiiHe TpyaHo. [IpuxoauTcst mpeaaratb COMcKa-
TEJISIM BECbMa 3aBbllIIeHHbIe (PMHAHCOBBIE YCIIOBH S, HO M 9TO He oMoraeT. Habop coTpyaHUKOB Kak-
JIbIA pa3 npeBpaiaercs B Kommap. Vim, ckopee, B MHOTOCEPUAHBIN (PHIIbM yKaCOB.

A 5 gymalo: um He Hpassamcs KOWKU MOAbKO NOMOMY, YMO OHU He YMEON UX 20MO8UNb.

Te TeXHOJOruH, KOTOpble OHU MCHONB3YIOT [UIsi Habopa KaJapoB, MPOCTO yKacHbL. Eciu oHu
Hayvarcsl IPUMEHATH JJ1s1 Habopa KaapoB 3(p¢eKTHBHbIE TEXHOIOTMH, KOTOPHIMU BJIAJEIO 51 U IKC-
niepthl Moelt Komranuu, Habop OyieT mpoXoauTh JIeTKo U BecbMa 3 deKTuBHO. TSkeIblid U MyUn-
TEJIbHBIN MPOLIECC MPEBPATUTCS B yAOBOIbCTBHUE. Kaxk/plil pa3, Korja BO3HUKHET MOBOJL 3aIlyCTUTh
HOBBII KOHKYpPC, HACTpOEHHe cpasdy OyaeT yiaydmarbcs. B oXumaHum Toro, 4ro yepe3 HECKOJBKO
HeJesb OylieT MPOXOAUTh KOHKYPCHBIN 0TOOp. A Takoi 0TOOp, KOrJja OH MPOBOAMTCS IO HaIlleH TeX-
HOJIOTWH, AeT OTJMYHBINA Pe3y/bTaT U MPUHOCUT OOJIBIIYIO TIOJIb3y OM3HECY. A ellle 3TO KOJI0CCalb-
HOE YJIOBOJILCTBUE 151 T€X, KTO CUIUT B KIOPU KOHKYypCa.
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3a npoleIme rojipl HallK TEXHOJIONMY Ha0opa KaJlpoB CUJIbHO Pa3BIJIMCh U YCOBEPILIEHCTBO-
BaJIKCh. [IpHUIuio BpeMs co3aaTh OTAENIBHYIO KHUTY, IOJHOCTBIO MTOCBAIIEHHYIO TOMY, KaK HaOUpaTh
KaJpbl C OTKPBITOTO PbIHKA TpyJa. B 3Ty KHUTY A BKJIIOUWI U3 MOMX NPEbIIYLIINX KHUT pa3Aejibl,
MOCBSILIEHHBIE HA0OPY KaapoB. OIHAKO B MpoIiecce MOATOTOBKH AaHHOW KHUI'M BCe OHU OBbUTH CYILIe-
CTBEHHO NepepadoTaHbl U JONOIHEeHbl. Hanpumep, OCHOBHOM pa3jies, MOCBSIIEHHBIN MOl TEXHOJIO-
T'MU MIPOBEJEHUsI KOHKYpPCa, YBEJIMUMIICSA B 00ObeMe MOUTH B [jBa pasa M0 CPABHEHHUIO C ONMCAHUEM
TEXHOJIOTMM KOHKYpCca B Moeil 1iepBoil kHure. IIpakTryecky Bcst 3Ta TEXHOJIOTUs Oblla IPOCTO Tepe-
[MCaHa 3aHOBO. Bpems uzieT, ¥ TEXHOJIOTMH HE CTOAT Ha MECTE — OHU Pa3BUBAIOTCS KOJIOCCAJIbBHBIMU
TeMnamMmu. PBIHOK Tpyaa cTaHOBHUTCS Bce Oosiee U Oosee kecTKuM. UToObl TeXHOMorust Habopa Oblia
3¢ peKTUBHOM, OHA JOJKHA COBEPIIIEHCTBOBATLCS U YCUIIMBATLCS OBICTpEe, YeM YXYALIAeTCs U yxKe-
CTOYAeTCsl PHIHOK TpyJa.

MHorue r1aBbl ¥ pa3/ielisl 3TOM KHUTY — MTOJTHOCTBI0 HOBBIe. Hanpumep:

* raBa 3 «Kak appexkTBHO HaOUpaTh COTPYJHUKOB: HAOOP KaIpOB KaK MOIIAroBast TEXHOJIO-
TUSI»;

* miaBa 5 «/cnonp30BaHuE Ha KOHKYPCE aHKET U TECTOB, AHAJIA3 aHKET»;

* m1aBa 8 «Okuiaf, AOXOM, rapaHTHs: IEPErOBOPHI MO YCJIOBUSAM OILIATBD».

OTH pas3zensl ObUIM HANMMCAHbI CHELMATbHO 7S IAHHOW KHUTU. B 1ieJloM ModuTH BCsl KHHTa
nepenucaHa 3aHoBo. C y4eToM HOCJIEHETO OIbITa U CAMbIX CBEXKUX HAILIMX Pa3padOTOK.

I'aBHOE — B 3TOM KHUTe MOJHOCTBIO COOpaHa U oIycaHa HanOosiee BakHasi 4aCTh MOETO OIbITa
1O MOUCKY U HaOOpy KaJIpoB. YTOUHSAIO: Haubonee 6adCHAsL 4aACMb, A He 6ecb onbim. Bo-NepBbIX,
OIIBIT TAaKOTO poja NEPEAaeTCs TONBKO Ha MpakTUke. YTeHue «3amucok o ['anibekoil BoiiHe» ele
He caenaer u3 Bac FOmusa Llesapsa. Bo-BTOpbIX, BHYTpEHHSSA JOKYMEHTAIMSA 10 MPOBEJEHUIO KOH-
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Kypca, UCToib3yeMasi HaMH U TiepefiaBaeMasi 3aKka3uMkam, KOTOPbIX Mbl 00y4YaeM HCIOIb30BAHUIO
Haliel TeXHOJIOruy Habopa KaJpoB, MPEBBIIIAET STY KHUTY 10 00beMy pa3 B MSIThb, a TO U B IECSTh.

3ato Bam He HyXHO OyaeT UCKaTh B APYTMX MOUX KHHUIax pasHble pa3feibl U IJIaBbl, IOCBS-
IIeHHBbIE HA0OPY KaapoB. Bee, 4To HarmMcaHo MHOIO TIO STOMY BOIIPOCY, KBUHTICCEHIIHSI MOETO OITbITa
Y 3HAHUM, B CaMOM TIOJTHOM BHUJIe ¥ B CaMOU TIOCJIeTHEeW peJakIKi COOpPaHO B IaHHOUN KHUTE.

MBbI HauHeM ¢ TOro, moueMy y OosbiMHCcTBa KoMnanuii BO3HUKaeT Tak MHOTO IIpodiieM ¢ Habo-
pom KazapoB. Kakue ommOKy OHU COBEPINAOT U KaK MX M30eXaTh. A TIOTOM s IOOPOOHO PaccKaxy
Bawm o Tom, kak 3¢ppeKTUBHO BBICTpOUTHL HAOOp KaapoB B Barreit Kommanuu. YToOb! OH OBLT YETKHM,
3¢ peKTUBHBIM, pe3ynbTaTUBHBIM. [103B0s1s11 Bam BepOOBaTh B CBOI0 KOMaHy OTJIMYHBIX COTPY/IHU-
KOB Ha BECbMa BBITOIHBIX 1 Bac ycnosusax. Y npuHocruia Bam MHOTO yaoBOJIBCTBUAL.

Wrtak, npucrynvm!
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I'nasa 1. Ilouemy TpagunmoHHbIE
MeTOoabl Ha0opa KaJApoB He padoTaloT

Ipasumensv 0ondicer 3aHUMAMBCS NOUCKAMU AH00€H, A He 0enamu NPABAEHUSL.

Haiimu coseputericmeo, koneurno dice, mpyoHo, max umo HYICHO PEUUmMvbCsi 0amv 6AACHb
U UCNONB308AMb CUNbHBIE CIOPOHbL NOOOAHHOZO.

Jhoti by-Bsii. Bectivl u ocenu 2ocnoouna JIos. Kumaii, Il eex 0o H. 3.

Ecnu ciipocuTh pykoBoauTesnield 1 COOCTBEHHUKOB OM3Heca, Kakue MpoOJieMbl B HAUOOJTbITIEH
CTEINIEHW OTPABJIAIOT UM XHU3Hb U MPEMATCTBYIOT pa3BUTHIO UXx KomMnaHuM, OHU Mpex[e BCEero cka-
XKyT 0 TipodsieMax ¢ Habopom KaapoB. O TOM, YTO HYKHBIX UM COTPYJHUKOB HET Ha PbIHKE Tpy/a.
Ecnu npodeccroHaltbl HY’KHOTO YPOBHS BCE-TaKW UMEIOTCS, MX HE yIaeTCsl HAlTH JIMOO0 3aBepOOBATh.
Te xe COTPYAHUKH, KOTO YAaJI0Ch MPUHSATH Ha pabOTy, COBCEM HE TaK XOPOIIH U IPOheCCUOHATIBHBI,
KaK XOTeJIoch Obl. V1 OHM He OYeHb-TO XOTSAT MPHJIAraTh YCHJIKS, YTOOBI TIOBBIIATH KBAIM(UKAIIHIO,
obecnieunBaTh cede MPodeCCHOHANIBHBIN POCT M pa3BuTHe. B1oOaBOK OHU HE FOTOBBI MHTEHCUBHO
pabotath Ha Omaro Kommnanuu, 4ToOB 0OecrieunBaTh JIOCTOMHBIC pe3ysbTarhl. [la uTo TaMm — MHOTHE
U3 HUX Jake Ha paboTy BOBpEMs MPHUIATH HE CIIOCOOHD!!

MHorue aupekTopa U pyKoBoauTe I KOMIaHWi CUMTAIOT, YTO COTPYAHUKU B OOJIBIIIMHCTBE
CBOEM JIEHUBBI, TYIIbl, HEKOMIIETEHTHBI M HellpodecCUOHaIbHBI. Hanpsrarecs v npunarath yCUaus,
pabotast Ha Onaro KommaHuu, OHM He XOTAT. 3aTO OHU BCerga HEIOBOJIBHBI YCIOBUSMU PaOOTHI
1 oruiatel. U perynsipHO TpeOyloT OT pyKOBOIHUTEIICH TIOBBICUTh IM 3apILIaTy.

| nopante

| BEDHbHIM
COTPYDHUKAM
HA MPONNTAHNE!

11



K. A. Bakmr. «Oxora 3a rojoBamu. Habop KagpoB, KOHKYPC, Ka/IpOBbIil aCCECCMEHT»

HevictBuTebHO 1 3T0 Tak? Wnu npobiema B 4eM-To Jpyrom?
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«CTpamHo, ax KyTb!»

BONBIIMHCTBO POCCUIICKMX PYKOBOAMTENEH OPraHMYecKu He CIOCOOHBI JOBEPSATh COTPYIHU-
kaM. U 3ps. [TockonmbKy B pe3yJsibTaTe OHM 3aMBIKAIOT BCe Ha ceOs. V1 camu CTaHOBSITCSI OCHOBHBIM
OIrpaHUYCHUEM pa3BUTUA CBOECTO 6I/IBH6CEL M XPOHHUYCCKU HE XBATACT BPEMCHU Ha PECHICHUE BCECX
3a7a4, KOTOpble OHU Ha ceOsl B3BATWIM. B TO BpeMs Kak UX COTPYJHHUKHU HeJ03arpyKeHbl paOOTOM.
Paccnabnsiorces. Yl OCTOSIHHO CTOAT B OUepe/id B KAOMHET AUPEKTOPA.

Bonee toro: Bel tymaete, 4TO B 3TOH CUTYaIMHU 3710yNOTpedIeHr s MaJIoBepOsITHBI ? TToCKONbKY
IUPEKTOp MPUHUMAET BCE PElIeHHs caM U JMYHO Bce KoHTponupyer? Ommubaerecs! Yem Oosnbiie
IUPEKTOp 3arpy:KeH TEKyYKOH, TeM MEHbIle OH KOHTPOJIHUPYET MPOUCXOAsINee BOKPYr. YnoOHee
BCEro BOPOBaTh UMEHHO y TaKOro aupekTopa. Cuas 3a COCEJHUM CTOJIOM.

WHorna nupekTop cam OTJIMYHO TIOHUMAET, KTo Y Hero B Komnanuu Bopyet. Ho on 6outcst uto-
TO MEHSITh. BApyr OM3Hec cepbe3HO MoCTpagaeT, eciv OH n30aBUTCs OT Bopa? Bapyr Bopy He ynactes
HAWTU JIOCTOMHOM 3aMeHbI? BAapyr TOT, KTO 3aMEHUT BOpa, Takxke OyaeT BopoBath? He syurnre
OCTaBUTh BCE KaK €CTb?

IIpumep

K Ham oOpatuiicss qupekTop ogHou perrnoHanbHor Kommanuu. EMy HYXHO OBLJIO MOCTPOUTH
otnen nponax. CIOKHOCTh OblIa B TOM, UYTO BHYTpY OM3HECa eMy He Ha KOro ObUIO OTepeThCsl.

JIBoe u3 Tpex Ton-MeHemkepoB ero Kommanum BopoBanu. OH cam 310 npusHai. OHu ObLIH
HETUIOXMMH TEXHUIECKMMHU crienmanctamu. PaspadarsiBaiu mpoekTsl. KOHTpoIMpoBaiy Ux BBITON-
Henue. M HaxuBaiMch Ha 3ToM. Kakaplii U3 HUX UMeN «O(UIMaIbHbI» Aoxon oT Kommanuwu.
Ha ypone 20—40 teicsta pyoneit B Mecsitt (B 2006 roay). M gornonHuTensHO K 3TOMY BopoBal. B nBa-
TpU pa3a OoJbIIe.
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Tpetbst TO-MeHemKepina Obula YeTOBEKOM, Ha KOTOPOTO JTUPEKTOP MOT MONOXKUThCA. B mips-
MOM M TIEpEHOCHOM CMBIC]Ie 3Toro cyioBa. [Iporre cka3ark, oHa ObUla ero moOoBHUIIEH. Bena Oblna
B TOM, YTO OH PeIIWJ 3aIyCTUTh CTPOUTEILCTBO OT/AENA MPOJAK KAK pa3 NapasuiesibHO CBOEMY OTh-
e3ay Ha otabix B Tamnann. [Ipuyem yes:xas oH Tyaa Ha apy co CBOei KJII0YeBOI COTPYIHULIEH. A Mbl
OCTaBAJIMCh CTPOUTD OT/EJ MPOAAK MOJ IPUCMOTPOM JIByX BODIOT.

B pesynbrare 3a HECKOJBKO MeCSIIEB Mbl TTOCTPOMIIM OT/IeN rpofak. Habpaim B HEro HOBBIX
COTPYIHUKOB C OTKPBITOTO PHIHKA Tpyza. MbI Jaxke MPUHSIA Ha padOTy HOBOTO PYKOBOIUTES TIPO-
nax. YenmoBeka ¢ XOPOIITUM OIBITOM U KBaTM(pUKaIen. 3a 3TO BpeMsi AUPEKTOP C KJIIOUEBOU COTPY/-
Hulen otapixanu B Taunanne nBaxasl. Bopiorn orchinanuch Ha HaC BCIO JOPOT'Y Kak XOTeH. 3a 3Tu
MECSIIIbl OHH CIIEJIAJT BCE BOZMOXKHOE M HEBO3MOXKHOE, UTOOBI 3aII0OPOTh Hallle COTPYJHUYIECTBO.

K momeHTy 3aBepilieHrsI Halllero coTpyaHuyecTBa ¢ 3T1oil Kommnanueil Bopioru npoposkai
B Hell pabotars. Kak HU B ueM He ObiBaIo. [JJMPEKTOp MX MablieM HE TPOHYIL.

[Nouemy nupeKTOpa CTAaHOBATCS 3TOKHUKAMH TaKUX COTpYTHUKOB? [Touemy MHOTHE OM3HECH!
TaK M OCTAIOTCSI MEJIKUMH? A MX COOCTBEHHHUKH BCSTUECKH OTTATUBAIOT U M30EraloT npremMa Ha padboTy
HOBBIX COTPYJHUKOB?

Tpuuura — 6 HeymeHUU OUPEKMOPO8 HADUPAMb KAOPbl ¢ OMKPLIMO20 polHKa mpyoda. H 6onee
Mo20: 8 NAMOAOZUMECKOM CIpaxe MHO2UX OUPEKNOPO8 nepeod peuleHuem Kaoposblx 80NPOCOS.

Kak 310 Tak — HaliTh COTPyIHMKOB Ha pbiHKE Tpyaa? Yto xe 310 momyyaercs? bpath monein
¢ ymutel? Kak um motom oBepsaTs? He naii 6or onm ykpaayt aeHpru. Haxamst kiventam. Mimm erme
TOTO XYK€ — CTOBOPSITCSI M BBIHECYT BCE UMYIIECTBO U3 ocuca. [Ipssmo cpenp Oena aHs.

Jla ¥ Kak ompenenuTh, KTO U3 COTPYIHUKOB CMOXKET XOpoIo padotats? Mbl TOTOBBI ObLTH ObI
MIPUHSATH KOTO-HUOYIb Ha padoTy. U maxe miuatuts eMy HopMasbHbIe AeHbru. Tobko Ha cobeceno-
BaHME MPUXOAST OIHH YPOIbl, KaJIeKH U AeOuibl. Vmm Hao00pOT — MPUXOAST HECKOIBKO WHTEpeC-
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HBIX KaHAUAaToB. U He 3Haelb, Koro BEIOpaTh. A Moka BhIOEpeIlb — OHU, CBOJIOYH, Y:Ke HaIllIi ceOe
APYyryio padoTy.

W BoOOIIIE — KaK MBI MOKeM HailTu cebe coTpyaHMKoB? U Kak MpaBMIIbHO BHIOPATh N3 KaHAW/A-
TOB? MBI ke He CIeIMaIMCTHI 110 HaOopy KaapoB. [laBaiiTe permmm BONpoc Kak-HUOYIb MO-IPyroMy.
[Tpurnacum poacrtBenHukoB. W 3Hakombix. Mnu apyseit. Mnu otnaauM Bce Ha OTKYN KaJpOBBIM
arenrctBaM. B o6mem, JABAMTE CHUMEM C CEBS OTBETCTBEHHOCTD.

Kenanue cHATH ¢ ceOsl OTBETCTBEHHOCTh 32 PEIIeHHEe KaJPOBBIX BOIPOCOB CBOETO OM3HEca
a0COIIOTHO MOHATHO. M aOCOIOTHO IyOUTENIBHO.

Hwuxe MBI paccMOTPHM OCHOBHBIE BAPUAHTHI, KOTOPbIE PYKOBOIUTENN 1 COOCTBEHHUKY OM3HEca
UCTIONB3YIOT, YTOOBI CHATH C ce0sl OTBETCTBEHHOCTh 32 KaJPOBBIM BOIMPOC. YBUIUM, Kakue Tpadiu
BBUIE3AI0T M3 KAXA0TO TAKOrO BapuaHTa. JJOMOMHUTENIEHO PaCCMOTPUM HECKOJIBKO KIJTIOUEBBIX OIIIH-
00K, KOTOpble coBepiiaeT OombMHCTBO Kommnanuii mpyr Habope KapoB ¢ OTKPHITOTO PhIHKA TPy/a.
[MoGecenyem o Habope kaapoB B Mocke. Ha ceromusiamii IeHb MOCKBa — XyJIIMA PHIHOK Tpy/aa
B Poccyn. M HakoHel, Mbl 0OCYIMM, KaK BCE-TaKd MOXHO 3(p(EeKTUBHO HAOMpaTh COTPYJHUKOB
C OTKPBITOTO PHIHKA TPY/A.
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CoTpyaAHUKM — POACTBEHHUKH U 3HAKOMbIE

B cBoux nepBbIX OM3HECAX 51 HAXOOWJI COTPYTHUKOB B OCHOBHOM MO 3HAKOMCTBY. [IpruunHOi
OblTa MOSI IMKOCTb M HEOMBITHOCTh B HAOOpE KaJIpOB C OTKPHITOrO phHKA Tpyaa. KoHeuHo, ObUIO
crpamHo. Kak MOXHO mpuHSATH Ha paboTy 4esoBeKa, 0 KOTOPOM HU4ero He 3Haemib? To iu neno
pedsTa, ¢ KOTOPEIMU BMecTe yumiics. VX Thl 3Haelb yxe MHOro JieT. [[pyroil Heroxoi BapuaHT —
APY3bsl U POACTBEHHUKH. VI3 Takux Jmofeid 1 HaOMpanuch MOH TepBble KOMaHIbI.

Takoi mogxos MMeeT NpaBo Ha KU3Hb. OTHAKO B HEM €CTh HECKOJIBKO YS3BUMBIX MECT, KOTOPbIE
MOT'YT CO3/IaTh Cepbe3Hble PUCKU TS Barero 6usHeca.

» KomuectBo Bammx 3HakOMBIX, Jpy3edl W pOJCTBEHHUKOB, KOTOpPBIE MOIJIM Obl paboTaTh
B Bamem OusHece, 0OOBIYHO CHJIBHO OrpaHM4eHHO. M3 HHX Janeko He Bce coracsarcsi padoTarh
B Bameit Kommnanuu. ¥V onHux yxke ectb Xopoias padoTa, KOTOPYIO OHM He XOTSAT MEHSThb. [lpy-
T'Ye HeIOCTaTOYHO yBepeHbl B OyaymieM Bamero 6usHeca, yToObl MATH Ha paboTy K Bam. B pe3syib-
Tare ecau Bam Bce ke ynaercss cpopMUpOBaTh U3 3HAKOMBIX, POICTBEHHUKOB U APYy3€el HAYaJIbHYIO
KOMaH/y — 3T0 yxke Oosnbinas yaada. Ho morom Bel Bce paBHO CTOJIKHETECH ¢ CUTYaIlel, Korjaa HyKHO
MHOTI'O HOBBIX COTPYAHHUKOB. A B35ITh UX HEOTKYAA. 3HAKOMbIE, POJIHS U APY3bsl 3aKOHUMIUCH. U 311ech
Bam npunercst HayunThcsl HAOMpPaTh Kaapbl C OTKPHITOrO peiHKA Tpyaa. JInbo Bam 6usnec ocraHo-
BUTCS] B CBOEM Pa3BUTHU.

* MOXHO, KOHEYHO, UCXOIUTh U3 IPYTOro MPHUHITUIA: [TIABHOE, YTOOBI YeJIOBEK OBbLIT XOPOIIHIA.
A camble XOpOIIIve JTIOH — 3TO poicTBeHHUKHU. [Tpruem yeMm Onmke poacTBo, Tem Jyuiie. Eie u ceil-
Yac BcTpevaercsi Hemasio (bupM, KOTOPBIMH PYKOBOJSIT IMPEKTOP C KEHO. A BMecTe ¢ HUMH — Opa-
Thsl, CBaThsl ¥ Tipoyasi porHs. ECTh B TakuX (pupMax v COTPYAHUKH, HE BXOASIIHE B OOJIBIIYIO CEMbIO
aupekropa. Ho oHn oOpeueHsl Ha BTOPOCTENEHHOE Y IOMYMHEHHOE MoJIoKeHue. B pesysbrate aupek-
TOP KaJIyeTCsl HAJIEBO U HAIPaBO, KaKKe Y HEro OECTOIKOBbIe COTPYAHUKU. Kak 11oxo uaer 6usnec.
W Kak OH ¢ HUMM HMYEro He MOXeT crienarh. [IoToMy 4To Kak MOXHO MCTIIOPTUTH OTHOIIIEHUsI ¢ Opa-
TOM KeHbl? Jlake ecliv OH MbeT TOPbKYIo psiMo Ha padoTe? [TOHATHO, YTO Takoi OM3HEC OCTENEHHO
npeBpalaercsi B 06CKOHEUHbIH ceMeiHbIN Kommap. Jla 1 He Ou3HeC 3TO BOBCE. ..

* B 001iem, paboTaTh CO 3HAKOMBIMHU U POICTBEHHUKAMU Heslerko. C HUX TSIKEJO YTO-TO MOTpe-
6oBaTh. MHOTME M3 HUX HE CJIMIIKOM MpodeccnoHanbHbl. M Bbl camu cozaaeTe 9Ty cuTyaruio, Koraa
MpUHUMAETe YesloBeKa Ha padoTy o MPUHIIMITY POACTBA, a He npodeccuonanm3ma. Ecim Ba pon-
CTBEHHUK OTKPOBEHHO paccriadiseTcss Ha padoTe, 3To noxapeiBaer Bamny penyraruio. ’Kectko Hajga-
BUTD Ha Hero Brl He Moxerte. [TockonbKy 6GouTeCch HICIIOPTUTH C HUM OTHOIIIEHH 1. ECITi ske OTHOIeHuU s
pymarcsi, Bol Tepsiete He mpocTo coTpyaHuka. A 6mskoro Bam yenoBeka. YTo 3HAYUTETIHHO XYyKe.

Pabotatb ¢ apy3psiMu, pOICTBEHHUKAMU U 3HAKOMBIMH — HE caMoe Jierkoe J1esio. OOBIYHO 3TO
CJIOKHAsI yIpaBJieHuecKas 3a/1a4a. M Bce e MHOTMe HauMHAIoT Habuparh cede COTPYAHUKOB UMEHHO
Y3 TakuX Jiofen. Tak moctymnan u s.

Bckope s ynepest B To, uto Moeid Komnanum HyXHBI HOBblE COTPYIHHKH. A OpaTh UX HEOT-
kyzna. [loaxonsimue 3HaKOMbIE 3aKOHYMIIMCh. Bu3Hec pa3BUBAICS OBICTPO U TPeOOBAJI HOBBIX Ka[-
poB. Ho mzes uckarh MX Ha OTKPHITOM pbIHKE TpyAa Iyraja HAcTOJIbKO, YTO 51 JaXe CEphe3HO
00 3ToM He 3a1yMbIBasIcsl. BMecTo 3Toro s Haren o0xoaHou myTh. f cran nmpocuth Moux KinveHTos,
C KOTOPBIMH Y MeHsI ObLIM XOPOIIIKE OTHOIIEHHUsI, PEKOMEH/I0BaTh MHE TIOIXOASIIMX Toaei. Heko-
TOPBIX COTPYAHUKOB MHE MOCTaBJISTN 3HaKOMble. Haripumep, y MeHs1 paGoTaiia moapyra MOeu sKeHbl.
Ha 3701 paboTe oHa Mo3HaKOMIJIACh CO CBOUM OyayuM Mykem. KoTopelii Torma Ot ee moTIrHeH-
HbIM. Tak, HackpeOasi COTPYIHUKOB TI0 CyCeKaM, s POIePKaJICS ellle Tmapy JeT.

BrutotHy10 3aHATECSI HAOOPOM COTPYAHUKOB C OTKPBITOTO PHIHKA TPyJa MHE MPUIILIOCh, KOTIa
s co3aBaJl MEpPBbI OTIeN npogax. Pabora MeHeqKkepa 1O aKTUBHBIM TPOAAXaM JOBOJIBHO TsKe-
nast. HeoOXomuMo KaskIblil JeHb TAlUTh 32 YIIM B KOMIIaHWIO HOBBIX KitmentoB. ITpoGuBarbcs
yepe3 oTKa3bl. PMHAHCOBO 3aBHCETh B OCHOBHOM OT COOCTBEHHBIX pe3yJbTarToB... HeynuButensHo,
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YTO UMEHHO M3 KOMMEPCAHTOB IOTOM BbIpacTaeT OOJBIIIMHCTBO PYKOBOAUTENICH M COOCTBEHHUKOB
ousneca. Jlonu, ogHako, ciadsl. U jydriie BUAAT OMU3KUE TPYAHOCTH, YeM TPSAYIIUE MEPCIeKTUBBIL.
U, xoraa Mel orpo6oBasi HabpaTh 1O 3HAKOMCTBY HECKOJIBKMX MEHE/IKEPOB 10 TIPOAaXam, pe3yJib-
TaT ObLT HYJIEBOM.

TyT MBI ¥ IOHSUIM, YTO HAM MPUAETCS HAYYUTHCSI HAOUPATh COTPYAHMKOB C OTKPBITOTO PHIHKA

TpyAa.
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CoTpyaHuKH — Apy3bs U JI0OOBHUIILI

OTaenpHBINA BOITPOC — padoTa B OIHOW KOMITAHUY C JIIOABMH, C KOTOPBIMU Bac cBSA3BIBAIOT ApY-
KECKMe WM CEeKCyaJIbHble OTHOIIEeHUs. JJOCTaTOUHO YacTo MepBblii OM3HEC CO3/IAI0T BMECTE C JpY-
3psimu. [locnencTBusi oOmen3BecTHb. BONBIIMHCTBO MpeANIpUHUMATENEH CUMTAIOT, YTO padoTaTh
BMECTE C Jpy3bsIMHU — Cepbe3Hast OIMOKA.

41 rOTOB MpU3HATh, YTO PabOTa BMECTE C IPY3bsIMU OCOOBIX IIPEUMYIIIECTB He aeT. 3aTO 0TOI-
HUTEJIbHBIE CJIO)KHOCTY HAIUIIO. 3HAYUT JIM 3TO, YTO paboTaTh B OTHOM OM3HECE C APY3bsIMH — KeECT-
Koe Tady?

Hymaio, Bce He Tak 11oxo. Eciu y Bac ects Apyr, KOTOPBIH K TOMY ke XOpOIIU# podeccroHa,
HeoOXoMMBbIi 1151 Barero 6usHeca, — 3a4eM OTKa3bIBaThCsl OT BOZMOKHOCTH ?

Ho npenynpexnaaio cpazy. CoBMecTHasi paboTa ¢ ApY3bsIMU — TO Cepbe3Has yIIpaBJIeHUeCKast
3agaya. Eciu Bbl rOTOBBI IOCTOSIHHO TPATUTh JOTIOJHUTENIBHBIE YCUIINS HAa BBICTPAUBAHUE ITPABUJIb-
HBIX OTHOIIIEHWI ¢ Barmmm n1pyromM-Kkosuieroi — Moxerte OpaTh ero Ha padoTy. A eciii He XOTUTe Tpa-
TUTh Ha JApyra BTpoe OOJbIIIe YCHIIMI, 4eM Ha Joooro apyroro corpyanuka? Torma Haigute cebe
apyroro npodeccruoHana.

Kimou k ycrienmHoy cOBMECTHOM padoTe C APYroM B TOM, YTOOBI pa3rpaHUIMBATH padodne
U Ipy’KeCKHUe OTHOIIeHH . B omiH MoMeHT BpeMeHu Bbl MokeTe ObITh Apy3bsiMu. B apyroit MOMeHT —
cocinykuBuamu. Ho HM B KoeM cilyyae Henb3si oOIIaThCsl U Kak JPY3bsi, U KaK KOJUIETH 8 OOUH
U MOm dHce MOMEHN 6DEMEHI.

TakoMy pexuMy OOIIEHUsI HY’KHO HAyUUThCsl. XOPOIIO, €CIIM 3TOT PeKUM yMeeTe MOIePXKU-
BaTh 1 Bel, 1 Bam npyr. Ho Takoe OsiBaet peniko. HemHorve mpodeccroHasbl U pyKOBOIUTEH YMEIOT
YETKO pa3JesisiTh B3aMMOOTHOIIEHHUSI BO BPEMEHH.

Bornee BeposaTHO, uTo Bam camMomMy npujieTcst yrpaBJisiTh peskMMOM oOIeHw s ¢ BarviM ipyrom.
B kJti04eBble MOMEHTHI CIIELIUATIBHO YTOUYHSIITE TIEpe] HAUYaJIOM pa3roBopa, B KAKOW pexkuM OOIIeHHU ST
Bcrynaere. Hanpumep: «Ceiigac Mbl IOJKHBI OOCYAUTH CUTYAIMIO KaK HAYAJIBHUK C TIOMYMHEHHBIM
(kak coBnaenblbl On3Heca)». M «[laBait oTBieuemMcst oT pabourx BOIPOCOB. MHe HyKeH TBOM
COBET Kak Jpyra». Bbl caMu JOIKHBI KECTKO OTCIIEKUBATH, YTOOBI B IPOIIECCE AEIOBOTO Pa3roBOpa
HY Bbl, H1 Bain qpyr He nepexoauiv Ha mpusiTenbckoe ooienue. Ecm takue nmonsITku OyayT co CTo-
ponbl Baiiero apyra, HyHO cpa3y ux Onokuposats. M Bel MokeTe, IBHO CKa3aB 00 9TOM, IEpeUTH
K ipusATesbckon 6ecenie. Ho, korma Bel oOmaerech kak qpy3bsi, Bl He JOIKHBI BO3BPAIAThCS K POIIU
HavyaIbHUKa. Mnu coyupenuress.

Takoe pasneneHre pexXrMOB OOIeHUs TpedyeT ombita U MactepcTBa. VM muoro cui. Ho, ecim
Bebl He MOskeTe MpaBUIIBHO BHICTPOMTH OTHOIIEHUS C IPYTOM-KOJUIETrou, jiydiie Bam neficTBUTEIbHO
He paboTaTh B OiHOM KoMaH 1e. 160 13 coBMeCcTHOM pabOTHI ¢ Apyrom Bel u3BiieueTe OqHM MPOOIEMBL.
A B pesyJbTare norepsiere qpyxoy.

Eme 605ee HeOAHO3HAYHBII BOIIPOC — COBMENIEHHE MPOU3BOACTBEHHBIX U CEKCYaIbHBIX OTHO-
meHnid. B Teoprun Ha 3TO TOIKHO OBITH HAJIOXKEHO kecTKoe Taly. Ha mpakTrke ObIBaeT mo-pa3sHoMy.
ITo sTM Bompocam umMeeT cMbIc pounTarh KHUTY Muxawia E¢pumosunya Jluraka «Cekc B cembe
1 Ha padote» (M3matenbcTBO «PeHnke», 2013). B kHure 0o0prucoBaHbl MHOTHE BAPUAHTHI TIOJTOOHBIX
B3aMMOOTHOILIEHUH. U, 4yTo pajayeT, HeT AeneBoro Mopaaru3aTopcTBa.

B 1iennom MoXkHO cKa3aTb, UTO 3/1€Ch TOKE UIET Pedb O CI0KHOM yIpaBiieHuecKol 3ajave. Tewm,
KTO HE CMOCOOEH MPAaBWIILHO BBICTPOUTH MOJOOHBIE B3aMMOOTHOIIICHHMS, JIyUIlle TPUICPKUBATHCS
cTpororo Tady. Y TOro ke, KTO YCIIeIITHO CTPOUT TaKre KOMOMHMPOBAHHBIE B3aMMOOTHOIICHH I, BO3-
MOKHOCTH 3HAYUTENBHO IIKpE.

OTaenbHO HY/KHO CKa3aTh O PyKOBOOUTENSIX, KOTOPbIE BOCIPUHUMAIOT CEKCyasIbHbIE OTHOILIE-
HUS C KJIIOYEBBIMHU COTPYTHHUIIAMU KaK HEOOXOAMMOE MOATBEPKIACHUE UX JIOsuTbHOCTH. U He noBe-
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PAIOT UM CEphE3HBIX BOIIPOCOB, NIOKA HE MPOBEAYT UX Yepe3 CBOIO NOCTeNb. [Ipyrue pyKoBoguTeIu
UCTIONB3YIOT CXOXKUE MEXaHU3MBI, YTOObI O0s1ee 3(P(PEKTUBHO YIPABIIATh TBOPYECKUM KOJUIEKTUBOM.

IIpumep 1

Y 0/1HOTO U3BECTHOrO MHE PYKOBOAMTESI KpYHHOTO npeanpusatis ctpykTypsl PAO E9C 6bu10
MHOT'0O KJIIOUEBBIX COTPYIHMII. Bece oHM niepe Ha3HaueHHeM Ha PyKOBOASAILYIO JOIKHOCTb UM Cpasy
T0CJIe CTAaHOBWJIUCH JIIOOOBHHIIAMU TeHepasibHOro aupekropa. Cyasi o Bcemy, STOT IeHepasIbHBIH
IUPEKTOp B HamOosee Cepbe3HbIX M MHTUMHBIX (DUHAHCOBBIX BOMPOCAX HE JOBEPsSeT MYKUMHAM
BOOOIIIE. A KEHIIIMHAM TI0-HACTOSIIIEMY JIOBEPsIET TOJIBKO MOCIEe TOr0, Kak y HUX ObLT cekc. [Ipruem
BCE 3TH >KEHIIVHBI OTJIMYHO 3HAIOT, YTO KaX/J1asl U3 HUX BXOJUT B rapeM reHepasbHoro. Opranuzanus
oonbinas. M1 gambl B Kypce, HaUMHAsI C KAKOTO YPOBHSI UEPApXUM YJYacTHe B rapemMe 0Os13aTesIbHO.
WHTepecHo, 4To keHa reHepaIbHOTO padoTaeT Ha OIHOM U3 KJTIOUEBBIX JOKHOCTEH B TOM JKe CTPYK-
Type. YacTo oHa cama rnogOupaeT COTpyAHHII Ha Te JOJDKHOCTH, rie 0e3 yuacTHsi B rapeMe — HUKaK.
[Tpuuem Bce Bcé 3HaOT. U Het ocobwix ccop. Ckiok. PeBHOCTH. BOophOBI 3a TeO reHepabHOTrO. . .
Bce noHrMaioT: TakoBbI IIPaBUJIA UTPhl B JAHHOM OpPraHU3alyH.

IIpumep 2

B npyroii u3BeCTHOIM MHE OpraHM3aluK «3aKOHHAs» JTIOOOBHUIIA TE€HEPAIBHOTO — MO0 COBMe-
CTUTENILCTBY (PMHAHCOBHIN TUpeKTop. EcTh cembsi, netu. U ecTh «3akoHHas» moOoBHUIA. Kak ke
6e3 Hee? Hanpumep, IMEHHO OHa KypupoBajia peMOHT HoBoro oduca Kommnanun. OcobeHHOe BHU-
MaHMe OHa yjIeJisiia IOJIOKOHHUKaM. BakHO, 4TOOBI MOMOKOHHUKY OBUTH YIOOHBIE, IMUPOKKUE. A TJIaB-
HO€, TTPABWJIbHOM BBICOTHI — UCXO/ISI U3 JUTMHBI HOT' caMOr (DMHAHCOBOM TUPEKTPUCH U TEHEPATILHOTO
JMPEKTOpA. . .

7 2|
o
(%) =
7 9L,
a
e
Lo
o
NP <. 160
N P L

=T ET

N

N\

T

LEMEHT

aee S0wr

Ipumep 3
Ota ucropus npousoia emie npu CoperckoM Coroze. [TocTynuin JOHOC Ha TJIABHOTO PEXUC-
cepa MXATa. MopainbHOe pa3jiokeHue v Bce Takoe. Jleno cepbesnoe. Codpaiack KOMHUCCHS JIJIS pac-
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cinenoBanusl uHUMAeHTa. M3 nmaptuiiaeix opranoB. CorpyaHukoB KI'b. U npyrux KommneTeHTHBIX
Y YIIOJIHOMOYEHHBIX JIUII.

BrI3pIBaOT Ha pa30op MONETOB ITIABHOTO pexuccepa. M 3agaior eMy B 100 BOIpoC:

— IlpaBaa 1, yro Bel cnanu ¢ akrpucoii Takoi-ro? U Takoii-to? U emie BOT Takoi-10?

—Hy... M-M-M... Jaxe He 3Hal, 4YT0 BaM OTBETUTS.

— Bobl He yBuymBaiite! A To ObicTpo mapTOMIeT Ha croi nonoxute! OTBevyaiiTe KOHKPETHO:
Ccraju Win Het?

— llymato, s1 He Jes1ajl HU4ero, YTo BBIXOAMIIO Obl 32 pAMKHM MOMX OOSI3aHHOCTEH Kak IJIABHOTO
pesxuccepa.

— He yBunugaiite! ¥V Hac umerorcst cBuaeresnbckue nokazanusi! OTBedaiiTe Mo CyIIECTBY:
yto y Bac 31ecpk TBOpUTCS?

— Tloxanyii, MHe ciienyeT OOBSICHUTD, KaKk Bce padoTaeT 31ech, B Tearpe. Komiektus, camu
MoHUMaeTe, TBopueckuid. [la eime B OCHOBHOM — skeHCKMd. CKJIOKM, MHTpUTU. Pamu BbIromHoi
PO/ MHOTHME aKTPUCHI TOTOBBI Ha Bce. [103TOMy CTOMT MHE JaTh TaJaHTJIMBOW aKTPUCE INIABHYIO
POJIb — MHOTHE JIPyTHie aKTPHCHI Cpasy ke HAMUIIYT 3asBJ1eHus B opranbl. O yem OynyT 3asiBieHus ?
VK, KOHEYHO, HE O TOM, YTO OHM TAJIAHTJIMBEE, YeM NOJyuuBIIas posib akTpuca. Hamuiyt o tom,
YTO aKTPHUCA MOTyYHIIa POJib, TOCKOJIBKY OHA — MOSI JTIOOOBHUIIA. A TaK 9TO WM HET — Kakasi pa3HuIa?
BBUIBIOT CTOJIBKO T'PsI3U, YTO BOBEK HE OTMOEIILCSI.

A 51 Bce-Tak 371€Ch IV1aBHBIN peskuccep. IMEHHO 51 0TBevalo 3a KaueCTBO Kak /101 TOCTAaHOBKHU.
¥V Hac Bepynmi tearp. 3/1ech 4acTo ObIBAIOT MHOCTPAHIBL. 1 JOKeH Ha3HauaTh aKTepOB, MCXOMS
u3 ux TanaHTta. W cneumduky NocTaHOBKH. §I HE MOTY AOMYCTUTb, YTOOBI TAJAHTIMBBIE AKTPHUCHI
CHMMAJIUCh C POJIU U3-32 )KEHCKUX APS3T, UHTPUT U 3aBUCTU. [109TOMY 51 BBIHYKJEH. .. HY, Bbl MOHU-
maere... CO BCEMU.

3aro onu y meHs — BoT rae! (I[Toka3piBaeT cxkarhlil Ky/ak.) Sl MX CTpOIO Ha CIiEHe U FOBOPIO,
KTO ¥ KaKyIo poJib roiyyaeT. M mycTh TOIBKO HOMpOOYIOT MUKHYTH! A €CITH KTO-TO HAYHET BBICTYIIATh,
s1 roBopio: «MOJIYATD! Kto ThI Takas v KTO BbI BCE TaKKe — sl OTIMYHO 3HAI0. A Teneph uepes IIeuo
KpyroM — maroM mapi — PA-30M-THCB!»
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Tak 4TO peasibHOE YIpaBJeHUe 3HAUUTENIHHO CJIOKHEEe U MHOrooOpasHee, YeM 00 3TOM Harlu-
CaHO B yYeOHHUKAX MO MEHEIKMEHTY.

Cyxa meopusi, Mol Opye, a Ope8o HCUZHU NLIUHO 3e1eHeen.
I'éme. Daycm
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«Bcem Hy:xkHa padoTa»

Hexkotopbie paboTogatesii CYMTaoT, YTO €CJIM OHU CO3TN padoure MecTa — OHU Yke 001aro-
JETeTbCTBOBAIM YesloBeuecTBO. Kak BUIHO, OHM JIyMAlOT, YTO paboTa B HAIIM JAHU — CTpAIlIHAsI pe[l-
kocTh. HaBepHoe, pabounx mMecT xBaraeT Toiabko Ha 10 % TpyaocrocoOHOro HaceleHus. A OCTaB-
mmecs 90 % He MoryT Haitu padoty. U cTpagaior ot roioaa.

I

OXANTE
ABOTY

BEXLHOMY
EYKOB U TEATIO)

Takue paboTofaTe Iy MpoCTo HE MOTYT Pa3MECTUTh OOBSIBIICHHE O BaKaHCUM B raszetax. U Ha
caiTax Mo TPyJOYCTPOMCTBY. XOTs OHM MIIYT HOBBIX COTPYAHMUKOB. Kak BUIHO, CBATON AyX JIOJKEH
M03200TUTHCS O IOHECEHHUH MX MPEIJIOKEHHUH 10 coucKaresei. Vi OHU Iy T COTPYIHUKOB-TeJera-
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ToB. KoTOphIe crtocOOHBI caMy IIPOYMTAThH MBICTTb O TIOSIBUBIIIENCS BakaHcuu. [Ipsivo B rosioBe y pado-
TOJATENs.

Eme takue padorogarenn o0OXKaloT MpeiaraTb HOBBIM COTPYAHMKAM HECOPA3MEpPHO HU3KUE
ycJioBUs oruiathl. Tuma, craxep AokeH ObITh OnarogapeH yxke 3a TO, 4TO €My Jajld BO3MOXKHOCTb
nposiBUTH ceOs. A KeslaHWe cTaxepa, 4TOObl KOMIIAHMS eIl IUIaTWIa eMy Kakylo-TO 3apruiaty?
ITO NPOCTO XaMCTBO C €r0 CTOPOHbI!

IIpumep

OpuH Hamn 3aka3yvk XOTes, YTOOBl Mbl HAOpaJli eMy OJIHOTO-JIByX COTpYyIHUKOB. Ho TonKo-
BbIX. B pe3ysbrare Mbl pa3 3a pa30oM OpraHU30BbIBAJIM €My KOHKYPCHI. CTOHSIJIM MHOTO COMCKAaTesIen
B OJTHO ¥ TO K€ BPeMsI B OJTHO U TO Xke MecTo. [IpoBoauim ux uepe3 MHOroTarHsiii otoéop. Otéupanu
aydrvx. Ha3elBanm UM ycnoBuUsl OIIaThl — OKJIaJ IUToC TipotieHT. [IpunnManu ux Ha padoty. [ocne
Yero OHU BHIXOIWIN Ha padoTy. Ml HaYMHAIIM TPYAUTHCS.

Ha Bropoii-TpeTnii AeHb TUPEKTOp MpUIIamal uX B cBoM KabuHeT. KpuTrukoBas 1o, Kak OHU
paboTanu B mepBble THU. [ OBOPUJ, UTO pacCUMTHIBAI Ha Oojiee BBHICOKYI0 KBAIM(PUKAIMIO STHUX
COTPY/IHUKOB. B CBSI3M € 3TUM OH MOKA HE I'OTOB IJIaTUTh UM OKJIaJ. TOIBKO MPOLIEHTHI OT pe3ybTa-
TOB npofak. ITycTh moKakyT, Kakue Mpogaki OHM MOTYT JeJlaTh. A TOrAa M K 0OCYKAEHHIO BOIIPOCca
00 OKJ1ajie MOKHO OyJeT BEpHYThCS.

INocne Takoro «pamylrHOro» IMpHeMa HOBblE COTPYAHUKM pa3berayimch M3 Kommanum Kto
Kyaa. PexoprcMeH 1o BIKMBAaEMOCTH M3 YMCJIa HOBBIX COTPYIHUKOB MPOAEPKAJICS LIEbIX MOJTOPBI
Heznenu. C MOMeHTa ITpueMa Ha padory.

3a Tpu MecsLa Mbl TPOBEJH AJIs 3TOro 3aKka3uuKa AecATOK KOHKypcoB. [locie KOTopbIX K Hemy
Ha paboTy BHIILIO 26 MEHEKEPOB I10 MpoAaxam. BOJBIIMHCTBO — BIIOJHE TONKOBbBIE. Bee oHM ObLH
paccTpesiHbl, Kak 26 0akiMHCKUX KomuccapoB. TouHee, 3acTpenwiuck camu. He BBIKIII HUKTO.

Mopaiib: Ha peIHKE TpyJa UAET 0:KECTOYEHHAs! KOHKYPEHIIM 3a TOJIKOBbIE Kaapsl. Bam nyurtie
HAyYUTHCS BBIMTPHIBATh 3Ty KOHKYPEHTHYIO BOWHY, KOTOpYIO BbI Befiete npoTuB apyrux padorona-
Tenel. B mpoTuBHOM cityyae cHavasia Bel mpourpaere BoiiHy 3a Kaapsl. A oToM Baiiy KOHKYpeHThI
coTpyT Bam 6usHec ¢ mia 3emim.
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CrecHsaeMca Pa3sMECTUTh BAKAHCHIO

Msuorue paGoTomaTesii TOTOBBl HauyaTh MCKATh COTPYAHMKOB Ha OTKPHITOM pPbIHKE Tpy/a.
Ho pasmectuTh BakaHCHIO Ha caiiTax MO TPYAOYCTPOWCTBY M B COOTBETCTBYIOIIMX Ia3eTax OHU
[IOYEMY-TO CTECHAIOTCA. MM )KMOTATCS — HE TOTOBBI IIOTPATUTh AEHBIY HA Pa3MEILEHUE BAKAHCUU.

WNnm oHn cumTaior (4TO OMM3KO C MPEAbIoyIIUM 3a0TykKIEHUEM — «BCEM HYXKHa padoTa»),
YTO Te, KOMY JAEHCTBUTEBHO HY)KHa paboTa, caMy pa3MelialoT CBou pesiome. B pesynbrate oHM 3aX0-
AST Ha CAITBI 10 TPYAOYCTPOMCTBY, BHIOMPAIOT pe3ioMe TeX COMCKaTesIel, KOTOpble UM MOHPABUJIHCh.
3BOHSAT ITUM COUCKATENSIM U MTPUIJIAIIAIOT UX HA COOECeT0BaHMS.

UYro X, MOKHO MOCTYMNATh U TaK... TOMBKO yuTHTE, YTO HAMOOJIBIIEH MOMYJISIPHOCTBHIO TIOJIB3Y-
I0TCS1 IMEHHO T€ COMCKATEJIN, KOTOPbIE CAMOCTOSITEJIbHO Pa3MEIIAI0T CBOU PE3I0MEe Ha cailTax 1o Tpy-
noycrpoictBy. KoMnanuu, KoTopsle pa3MeIaoT CBOM BaKaHCUU U IOJIy4YaloT MHOTO pe3I0oMe OT COUC-
KareJieid, MOr'yT JOIOJHUTEIbHO K 3TOMY OTCMAaTpUBaTh T€ PE3IOME, KOTOPbIE COUCKATEIU CaMu
pasmecTiii Ha caidTax. A KoMmnaHuu, KOTOpble HE Pa3MECTUIM CBOU BAaKaHCUU, TOJIBKO C TAaKUMU
COMCKaTeNIsIMU 1 00IIaloTcsi. B pesynbrare 9T1 coMcKaTeny BeayT ceOsi Kak pa30opuuBbie OApBIIIIHHU.
Bel M 3BOHUMTE, MpUrIamaere NpuiiTi K Bam Ha codecenoBanue. Ho kto Bel qyist Hux? Jla HUKTO,
u 3Barb HUKaK. [Ipo Bamy Komnanuio onn Huuero He 3Hawt. M yxke 03TOMy HE OYEHB-TO XOTAT
y Bac paborars. Bam nipupercs cepbe3HO 3aMHTEPEeCOBaTh TAKOTO COMCKATEJNsl yxke MO TenedoHy,
MHa4e OH MPOCTO HE COIJIACHTCS MpUNTU K Bam Ha cobecenoBanue. Takue coucKarenn OTKa3bBa-
0TCsI OT OOJIBIIMHCTBA MPUIJIAIIIEHHIA Ha coOeceJOBaHus1, KOTOpbIe MoMyvaioT. Ecin ke OHM BCe-Taku
npunuii K Bam Ha cobeceioBanue — oHU BeqyT ceOst Kak Koponu. JIn6o Bel M mipenjioxkute cBepx-
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BBITO/IHBIE YCJIOBHS paOOTHI M OILIATHI, MO0 OHM MpUMYT Bartie npeanoxenue k ceeaenuo. U yiayr
Ha criefyioriee cooeceoBaHue.

[Toatomy, 4TOOBI OOECTIEeUUTH ISl KOHKYPCa 3HAUUTETbHOE KOJTMYECTBO PEe3I0Me COMCKaTeIeH,
3aMHTEPECOBAHHBIX B padoTe MMeHHO B Bareit Komnanuu, 3HaunTensHo 6osee 3¢ peKTUBHbINA MO/-
XOJ] — CAMUM pa3MellaTh BAKAHCHUU.
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Pa3mMecTHTh BAKAHCHIO, YTOOBI 3alI0POTh KOHKYPC

Korga s Bisky 0ObsiBIEHHS O TpUeMe Ha paboTy, pa3MellleHHbIe Ha CaliTaX BaKaHCUI MJIH Harle-
YaTaHHbIE B CMEIMAIM3MPOBAHHBIX ra3eTax MO TPYIOYCTPOIMCTBY, Y MEHsI CKJIa/IbIBAeTCs BIieyatie-
HUE, YTO O0AbUUYIO UX Yacmv pazmeujanu epedumenu . Kaxercsi, OObsIBICHHSI CIIEIIUAIBHO CIEJIaHbI
TaK, 4TOOBI pe3ioMe ObLIIO KaK MOKHO MeHbIIe, KOHKYPC Tpolies Kak MoHO Xyxe. Y B Komnanun
HE TMOSIBUJIOCh HY OTHOTO TIEPCIIEKTUBHOTO COTPYJHUKA.

Bor TunoBble omMOKH, KOTOpPble YOHBAIOT KOHKYPC YKe HA CTaJAuU MyOJUKAIUH
BaKaHCHI.

e Manus Beauunsi. BonpIMHCTBO padoTonareneid, Kaxercs, BCe elle CUMTaIoT, 4To padoTa
B HAIlIM JIHU — CTPAIIHbIA Aepuiut. [JaioT Kyiple 0ObsBIEHHS: KTO TpeOyeTcs, KOHTAKThl OpraHu3a-
UM ¥ TpeOGOBaHUS K COTPYIHHMKY. He mumryT Hu4ero, 4to Morio Obl 3aMHTEpecoBaTh COTPYJHUKA
pabotath umeHHo B 3Toi Komnanuu. [Tumryt, uro WIT [TynkuH MIeT TOproBeIX MpeACTaBUTENeH, —
Y yMaloT, Oy/ITO COTHHM TOPTOBBIX MpeCcTaBUTEN el 3aBTpa ke OyayT pBaThCs HA padOTY K BEIMKOMY
[lynkuny.

Ha camom nienie ppIHOK Tpy[a nepeHachilieH 0ObsBICHUSIMU O TprieMe Ha padboty. OrpomHoe
KOJIMYECTBO BAaKAHCHUI pa3MelaloTcsl Ha CIelMaIn3upoBaHHbIX caiiTax, ckakeM Headhunter (hh.ru)
u superjob.ru. Hanpumep, 3axoxy Ha caidT superjob.ru — 257 212 BakaHCHil pa3MellleHO B JaHHbIMA
MOMeHT. YacTb U3 HUX — XOOBbIE CIIEIIUATIBHOCTH, 1€ CBOOOIHBIX CIIEIMATMCTOB C OMBITOM PaOOTHI
Bceryia OosblIie, YeM padourx MecT. [[s TAKMX BaKaHCHUIA JOCTAaTOYHO Pa3MECTUTh IPUeMIIeMOe 00b-
sIBJIeHUe, M K Bam MaccoBO HauMHAIOT 0OpaIaThCsi COMCKATENH.

EcTb Tak:ke KioueBble BAKAHCUH: MEHEKEephI 110 MTPpoJakaM, PyKOBOAUTEIH, ITIaBHbIE OyXrai-
tepbl. OrpoMHoe KomuecTBO KommaHuil OIHOBPEMEHHO MIIYT MEHEKEPOB IO MpoIakaM, TOPro-
BBIX IIPE/ICTABUTENIEN U IPYTUX CIIELIMAIMCTOB M0 IpoJakaM — M TaK Kaxayio Hejemo. B Mockse 3to
COTHH ¥ ThIcsiur KoMmanuii oqHOBpeMeHHO. B pernonax — kak MUMHUMYM JecATKU 1 coTHr Komma-
Huit. [IpodeccnoHanoB, KOTOPEIM Hy:KHa padoTa, Bceraa Majio — 3HaYMTEIbHO MEHbIIE, YeM padodunx
MecT. A pasauna s Bameii Kommanvu — Haiinere Bbl Xoporiiero crieruaimcTta Judo ciadeHbKOro
WM He HalieTe HUKOTo — orpoMHasi. [1oaToMy [U1s1 KITIOUeBbIX BaKAaHCUI OOBSIBICHUS] HEOOXOIMMO
TOTOBUTb M pa3MeNiaTh Mo BCeM MpaBuaM PeKJIaMHOTo MCKyccTBa. BakaHcusi — Ta Ke pekjama:
Bb1 pexkiamupyeTte npeumyiiectsa padorsl B Bameii Komnanun, KOHKypupyst ¢ Apyrumu
padoToaaTesIMU HAa PbIHKe TPy/a.

e Heny:xkHas s3xoHoMusl. [lo cux nop MHOTrHe paboToAaTeNy pa3MellaioT BAKAHCUH Ha caTax
TI0 TPYJOYCTPOWCTBY B TAKOM BHJE, KaK OYITO IJIATAT 32 KaKI0€ CJIOBO M XOTAT COKOHOMUTS. [ambl
u rocriofa! Ilpu pasmerennu Bareil BakaHcuu Ha cafiTax Mo TPYIOYCTPOWCTBY Bbl e naamume
3a 00beM TeKCcTa. Tak 4To He HaJ0 SKOHOMHTH TaM, rJe HUKAaKoi KoHoMuM Het! [loTpaTbTe 4yTh
OoJbIIIe CJIOB, YTOOBI ClIeIaTh Balily BakaHCHIO HHTEPECHO! U TPUBJIEKATENILHOM B I71a3aX COMCKATES.

e daranbHoe :KMOTCTBO. PaboTozaresis OecruiaTHO pa3melaeT CBOM BaKaHCHM Ha calTax
10 TpyAOyCTporcTBY. OH HE rOTOB IUIATUTh 32 pa3MelleHre BaKaHCUI Jake Ha KJIIOUEeBBIX calTax
M0 TPYAOYCTPOKUCTBY, AAIOIMMX HauOonbInyo otaady. [To cocrosamio Ha 2014 rog mist OONBIIUH-
CTBa BaKaHCUW MaKCUMaJIbHOE KOJIMUECTBO pe3ioMe moctymnaer ¢ aByx caiitoB: Headhunter (hh.ru)
u superjob.ru. Ho mymMaTth, 4TO TaM MOXHO pa3MeCTUTh CBOM BaKaHCUU OECIIIaTHO U TaKWe BaKaHCHU
JadyT Cepbe3Hylo OTaauy, — 310 (patayibHas omuoka. [To Tem ke mpuuMHaM: W3-3a JKeIaHHUs CIKO-
HOMMUTB JII0OOH 1IEHOW OOBSIBIICHHWE O BaKaHCUM B Ta3ere Mo TPYAOYCTPOUCTBY MyOIUKYETCS] MeJlb-
Yyaimmm mpudToM u/unm MajieHbkuM OnokoM. Ecim cnienmanbHOCTh Xo10Bast — otaavya OyJer v OT
Takoro oobsBieHus. Ho Bep Tak ke MmyOaMKyIoTCsl U KimoueBble BakaHcuu! CKOJIBKO CTOUT TaKast
sKoHOMUS? M3-32 IPUMHUTUBHON KaAHOCTH KOHKYPC TOJIydaeTcst clnabbiM, TOCTOMHBIX KaHIU/IAaTOB
Het BooOme. JInbo Ha padoTy GepeTcs JeslloBeK HENOAXOIAIINMA, JIMOO KOHKYPC MPUXOTUTCS TPO-
BOJUTH MOBTOPHO. ECII 1 3TOT KOHKYpC MPOBOAUTCS TaK ke, MOMCKA MOTYT UATH BeyHO. OTCyT-
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CTBUE KBAJTM(PHUIIMPOBAHHOIO CIIEMAIUCTa HAa KJIOYEBOW MO3MIMHU o0xonutcsi Kommnanuu B coTHU
THICSY WJTM MUJUTMOHBI pyOuieit (Heo3apadoTaHHOM PUOBUIH JIHOO TIPSMBIX YOBITKOB) €XKEMECSIHO.
Bort nctrHHas 11eHa rpooBoi 5KOHOMUM !

A PA3BMELLEHWE BAKAHCUN. 7
H EL E '(ﬁ))
HE BYDEM 3KOHOMMUTb! R

DUPEKTOP KADPOBUK KOM. DUFEKTOP

e HenpugJiekaTeJbHOCTh 00 bSBJIEHUSI.

* B TekcTe HeT HHUYEro, 4To MOIJIO OBl 3aMHTEPECOBATh MMOTCHINUAJIBHOI'O COTPYAHNKA UMEHHO
Bammm npeasioxxenueM o padore.

* B Gnoke BakaHCcHH, pa3MelNaeMoM B Ta3eTe, HeT rpaudeckoro ohopMIIeHHs.

 Jlpyroii BapuaHT — B OlOKe BaKaHCHH, pa3MeIaéMOM B ra3ere, HET CBOOOJHOIO MecCTa.
Bce 3aHATO TEKCTOM M PUCYHKOM, OOBSIBJICHHE CIIMBAETCS B OIHO HEpa30OpUMBOE MATHO. UTOOBI
Bama BakaHcus 3pUTENIbHO JIETKO BOCIIPUHMMAJACh, B OJIOKe JI0KHO ObITh He MeHee 30 % cBoOon-
HOTO MecTa.

Bamie 00bsiBrIeHHE O KJTIOYEBOW BAaKAHCHH JIOJKHO padoTaTh Kak XOpolas pekjiama.

e [Ipuereuv 6HUMAHUE CPEAU BCEX APYTUX OObSBICHUI. XOpOLIO cpabaThiBaeT KapTUHKA
wi ¢oro. OYeHb XOpOoIIo, €CIU MPU Pa3MELEHUM BaKaHCUW Ha cailTe MO TPyHAOYyCTpoicTBY Bl
MOXKETEe BMECTE C TEKCTOM BaKaHCHUM pa3MecTUThb (poTorpadpuu, MO3UTUBHO JIEMOHCTPUPYIOLIME
paboty B Bameii Komnanuu. Eciiu gaxe Ha JaHHOM caiiTe 1Mo TPyAOYCTPONCTBY (MJIM IPU TOM TaKeTe
YCIIYT caiiTa, KoTopbiil Bel oriaunBaete) pazmentienue pororpadguil B TEKCTe BAaKAHCUM HEBO3MOXKHO,
Ha Bariem coOcTBeHHOM caiite B pasaene «Bakancun» Bbl Bcerma MoxkeTe pasmecTuTh hoTorpapum.
Oto HUuero Bam He crout — U yBeamuuT 3¢ peKTuBHOCTh BakaHcuil. Ecim Bbl pa3mernaere Gyok
BAaKaHCUU B ra3eTe M0 TPYJIOyCTPOMACTBY, OH JIOMKEH ObITh 3aMeTHBIM — MuHUMYM 100 cM? (Hanpu-
mep, 10 x 10 cm). U He meHblie, yem xopoire Ol10KM BakaHcuit Apyrux Kommnanmii!

* Saunmepecosamuv padomoui B Bamem ousnece. s 3T0ro oO0bsBiIeHNE JOKHO COlEpKaTh
JN03YHe, PEKJIAMUPYIOIIHIA cCaMyio TIPUBJIEKaTeIbHYI0 CTOPOHY padoThl B Bareit Kommnanuu. B 610ke
B ra3ere JIO3yHI Ie4araeTcsl caMbiM KpyHHbIM LipudToM. Eciau jo3yHr 3auHTEpecyeT NOTEHUM-
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QJIBHOTO COTPYIHHKA — OH MPOYMTAET BCe OOBSIBICHUE, KaKUM Obl MEJKUM IIPU(PTOM HU OBUIO
Hale4yaTaHo BCe OCTaJIbHOE. B TeKkcTe BakaHCHM, pa3MelaeMoi Ha caidTe Mo TPyAOyCTpOICTBY, Bbl
KaKk MMHUMYM MOXeTe HalicaTh JIO3YHT 3arJIaBHBIMU OyKBaMu. Y BBIIETUTD €ro YeThIpbMsI ITyCTBIMU
CTPOKaMH — JIBE CBEPXY U JIB€ CHU3Y, YTOOBI PUBJIEYDb K JIO3YHTY BHUMAHUE.

* Bri3Bath Jtcenanue HeMeTIEHHO COBEPIIUTD Oeliciaue — TIO3BOHUTh BaMm B oduc mim Harpa-
BUTb CBOE pe3ioMe. Vn MoTeHIaIbHbIi COTPYAHUK MpounTaeT Baie oObsBIeHre u oTrpaBuT Bam
pe3toMe (WM MO3BOHUT Bam) cpasy ke, WM Bpsj JIU cAeaeT 3To BooOie. st 3Toro BakaHCHs
JO/KHA OBITh OrpaHUYEHa MO CPOKY NEWCTBUS — 3TO YBENIWYMBaeT ee 3(P(PEKTUBHOCTh MUHHUMYM
B JIBa pa3a. Sl mpoBepw1 0OBsABIEHNUS O BakaHCHAX Ha hh.ru u superjob.ru — mogasonee OOJIBIITNH-
CTBO paboToAaTesell Mo-npexxHeMy He OrpaHUYMBAIOT CBOM BAKAHCHH 10 CPOKY AEUCTBHS. DTO OTHA
U3 CaMBIX PACIPOCTPAHEHHBIX OIIMOOK MPH pa3MelleHUH BaKaHCH !

e Beccpounbie 00bsBIeHUsI. B 60bITMHCTBE OOBSABICHUH HE yKa3aH CPOK, 0 KOTOPOTO OHU
nefcTByIOT. B HekoTopbIx naske HarmcaHo: «Habop BepeTcsi mocTossHHO» Win «[IpuxoauTe KaxkIblid
pabounii gerb ¢ 9:00 mo 18:00». IlepBast MbICab: 3a4eM TopornuThesa? Jlydie monbITaTh CYacThs
B Ipyrux KoMnanusix, a B 3Ty MOJKHO 3aiiTH U IOTOM. BTOpasi MBICITb: a CTOUT JIu clofia oOpararhesi?
Ecnm uM KaskJ1plii IeHb HY)KHBI HOBBIE COTPY/IHHUKH, KaKasl ke y HUX TeKy4ka? Yem ke OHa BbI3BaHA —
MOXET, HE IIATAT?

IIpumep npaBuiabHOro Tekcra: «CobdeceoBaHNe COCTOMTCS MOCIIE PACCMOTPEHH S pe3ioMe.
Cpok nogauu pesiome — 110 10 deBpanist 2014 roga. Pesiome npunumaiorcst 1o axcy uiam B oduice
Komnanumu. . .»

e Manodd¢exrusapie CMMU. Haunbonee 3ppeKTHBHBI CHENMaTU3UPOBAHHBIE Ta3eThl
Y CAlTHI 110 TPYAOYCTPOUCTBY. Benb Te, kTo mimer padoty, oos3arensio ux cMotpat! Ho adppextus-
HOCTb PA3IMYHBIX A3€T U CAUTOB OTIMYAETCS APYT OT Apyra Ha nmopsiaku. B MockBe 1 B OOJIbIIMHCTBE
pernoHoB Poccuu OCHOBHYIO OTAauy jaeT ruiaTHoe pasmelleHre BakaHcui Ha Headhunter (hh.ru)
u superjob.ru. He nymaiite, 4To OHM IUIATAT MHE 32 pekjiaMy. DTo s UM mady. [Inauy MHoro u pery-
asipHO. Kak onToBbIil MOTpeOUTENb YCIYT CATOB ¥ ra3eT 10 TPYAOYCTPOMCTBY B mocieanue 15 ner,
s TIPSIMO TOBOPIO, KTO J]a€T OTa4y, KTO — HeT. B HEKOTOpBIX perroHax BeAYyLHiA perMOHATbHbIN MOp-
Taul (Takoy Kak 74.ru, el.ru wium sarbc.ru) MOXeT JaBaTh TaKylo kK€ OTAady MO KOJMYECTBY BaKaH-
cui, Kak hh.ru u superjob.ru. iu gaxe 6ompie. Bipouem, TyT Bam HyXHO 9KCIIepMEHTHPOBATb,
MPOBEPATh BCe MHAMBUAYaIbHO. K TOMy ke oTnaya MOXeT ObITh Pa3HOM JJIsl Pa3HBIX THIIOB BaKaH-
cuii. OJJHO MOTY CKa3aTh TOYHO: e€c/i Bam HykeH CHIIbHBIN KOHKYPC Ha KJTIOYEBYIO BaKaHCHIO U Bbl
HE pa3MeCcTWIY Ha IUIATHOM OCHOBE CBOM BakaHCHM HU Ha hh.ru, Hu Ha superjob.ru, Bel moutu HaBep-
HsIKa 3aryOomi cBod KOHKypc. [Ipu 3ToM MHOrMe padoTomare/iv BHIOPACHIBAIOT HA OJIOKM BaKaHCHIA
B MaJI09(p(heKTUBHBIX Ta3eTax Mo TPYAOYCTPOMCTBY 3HAYUTETHHO OOJIBIIIFE CYyMMBI, YeM CTOMJIO Obl
¥M TUTaTHOE pa3Mertienue Ha hh.ru u superjob.ru. A motom, pazymeeTcsi, KaJIyloTcsl, UTO KeJIalolInuX
paboTaTh HET, COMCKATENM He 3BOHSAT U He MPUXOAST. Tak 4To Masio MOTPATUTh IEHbIM HA pa3Mellie-
HHE BaKaHCHI — BAXHO MOTPATUTH UX C YMOM.

IIpu pa3memenun J000il pekjJaMbl ecTh NMpaBuio: eciau Bbl He coOupaere cra-
THCTHKY OOpaieHuil, KoTopble faet Bam pekinama, — Bol He 3Haere, 3¢pekTHBHA OHA
WIH HeT. A 3HA4YMT, JaeTe ee 3psi. [Ipu pa3menieHny BakaHCUil Bbl IOMKHBI aHATM3UPOBATH,
OTKYJa y3HAJI O KOHKypCe KaKIblid, KTO rpuciai Bam pesiome.

Cerogns npu 3(pEeKTUBHONW OpraHU3alMd KOHKYPCOB Ha MEHEIKEpOB IO IMpPOJaXaM Mbl
o0bryHO oOecrieunBaeM 80—150 pesiome OT COHMCKaTenei 3a TpU Heoead pa3MelieHUs] BaKaHCHL.
B xopommx cinyyasx MpuxoauT HECKONbKO coTeH pesiome. Pexopn (B Cankr-IlerepOypre B 2012-m
1 B Anmarsl B 2013 romy) — Gosiee ThICSYM pe3ioMe, TTPUIIISANINX Ha TIO3UIUI0 «MEHEIKEep 0 TPo-
aaxam» 3a Tpu Heziesu. Y 9T0 B OCHOBHOM C MOMOIIIBIO pa3MeleH s BAKAHCUI Ha caidTax Mo TPyao-
yCTpOHCTBY. ['a3eThl 3aelCTBYIOTCS, HO HE BCETA.

BpI, KOHEYHO, MOXeTe pa3MECTHTh BAKAHCUIO HAa PA/IMO U TEJIEBUIEHUH — TOJIbKO He 3a0yapTe
MPOAHAIM3UPOBATh, KAKOB Oy/IeT pe3y/ibTaT. A UMEHHO — KOJUYECTBO (M Ka4eCTBO) MPHUITISAIINX
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OT COMCKaTesieil pe3ioMe B COOTHOIIEHUHU C OIOIKETOM, 3aTpaueHHBIM Ha pa3MelleHHe BaKaHCHUM.
B HekoTopbIX ciydasx Oerymas cTpoka ¢ Baieii BakaHcueld Ha TeJIeBUJEHUHM MOXET JaTh HETJIOXOM
MIPUPOCT KOJIMUECTBA MOCTYNUBIIMX K Bam pesiome. BooOinie, Takue KaHasibl pa3MelieHr s BAKaHCHI
HanOoJiee BaKHBI B HEOOJBIIMX ropofax. [ie, 4To0bl OpraHu30BaTh XOPOIINA KOHKYPC, TPUXOAUTCS
pa3mMelnarh BaKaHCHIO Be3Jie, TJie TOIbKO MOKHO. BKiioyasi panuo, MecTHOe TelieBUieHHe, OObsIBIIe-
HUS HA OCTAaHOBKaxX U B OOILIECTBEHHOM TpaHcropte. YTo enarh, KoMy JIerko?

Nrak, Bam HeoOXx0quMo pa3padoTaTh Ka4eCTBEHHOE OObSIBIICHHE O BaKaHCHU. Takoe 0ObsIBIIe-
HUe — pekaama. C ee momoipio Bel mpusiekaere B Banry KoMnanuio HOBBIX COTPYTHHKOB.

Lenp pekyiamMbl — 3aWHTEPECOBATh MOTEHIIMATIBHBIX COTPYAHUKOB BO3MOKHOCTBHIO pPaOOTHI
B Bameii Komnannu v BbI3BaTh y HUX JKeJlaHUE COBEPIIUTH Hy)XHOe Bam jeficTBue — HampaBUTh
B Bamy Komnanuio pesiome.

B xoHeuHOM cueTe peub UIET 0 npodadice uHTepecyiuM Bac monsam pabome: B Baieit Kom-
naHun. 3a cBoe padoyee MecTo OHU IIatAT Bam BpemeHnem, criocoOHOCTAMM U TajlaHTamu. [1paBuia
COCTaBJICHUS1 OObSIBJICHH ST O BAKAHCHY T€ K€, UTO U JIIOOBIX PEKJIaMHBIX OOBSIBIICHUN 1 KOMMEPYECKUX
npeyioxkeHnin. TeXHONMOoruio pa3paboTKu KOMMEpPUYEeCKHX MpeyIokeH! Bel MokeTe HAlTH B MOei
kuure «[locrpoenue otaena npogax» (U «Ilutep», 2005-2014), B rimaBe «ITarbl akTUBHBIX MPO-
Jax».
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Kak 3anmopoTh KOHKypC mocJjie pa3MeleHnsI BAKaHCHH

B nene mpoBeneHust KOHKypca 1o Habopy KaapoB BaKaHCHs — TOJIbKO NepBblii mar. Y TBopue-
CKHEC BPEAUTEIIN 9THUM IICPBBIM IIaroM HE OIrpaHUYHUBAIOTCA.

MO:XHO pa3MeCcTUTh CaMyl0 «yOUTYI0» BaKaHCHIO Ha cBeTe. Ho GOBITMHCTBO BAKAHCHI Ha Caii-
Tax M B ra3eTax 1o TPyJOyCTPOUCTBY — TaKue ke «yOuThie». MHOrue COMCKATeNN CTAIN TAKUMHU ke
IMPUBBIYHBIMH K <<y6I/ITI)IM>> BAaKaHCHUAM, KaK TapadKaHbl IOCJIE MHOT'OJICTHUX IIOTPaB ITPUBBIKAIOT
K JIycTy. DTO CHavaja TapaKaHbl OT AyCTa MOABIXAIOT. 3aTO MOTOM BBUKHUBIIHKE K IyCTy IpUcHocad-
muBatoTcst. OH y HUX CTaHOBHUTCS JIIOOUMBIM JIJAKOMCTBOM.

Ho u paGoroparenu-BpenuTesn He JBIKOM MUATHL. [1ycTh corckartenu 3B0HAT. Ha 3BOHKM OHU
OTBETST TaK, YTOOBI y COMCKAaTesIel HaBCceria Mporiajia 0XoTa UCKaTh padoTy B 310l Kommanum.

Cowuckarenb mpuciai pe3iomMe Mo 1eKTpoHHou noute? Jlaaiite mpocto 3a0ygeM Mpo 3TO
nucbMo. He OyzieM HUKak Ha Hero pearupoBarh. Hu rpu Kakux oOCTOSITENIbCTBAaX He Oy/IeM OTChUIATh
yBEIOMJIEHHE, YTO MUCHMO TonyyeHo. [1ycTh corckarens Myvaercsi B HeBeJjeHUH. [ oMK MmycTh Tak
nomyyvaetcsi. [Torom, eciii He Typak, MOWMeET, 4To OH Ha (pUr He HyXeH Hareld Kommnanuu.

Couckatenpb npuHec pesioMe JTMYHO? Kak Tosbko Takas riynasi ujaes Mpuiia eMy B rojloBy?
Hwuuero, ceituac Mbl ero HaBceria OTyYuM IPUXOAUTD K HaMm B ocuc. [1y1s1 3Toro onbiTHbIe padoTona-
TEJIM UCTIONB3YIOT [IBE CTPATETUH:

* MOXKHO BHYILIUTh COMCKATEJO, YTO OH HUKOMY He HyXeH. Ul He uHTepeceH. DTo BrieyaTieHue
JIETKO MOT'YT 00eCrenTh NiepBble Balm coTpynHUKY, C KOTOPHIMU OH HauMHAeT oOmarbesi. CHavyasa
OHM BOOOIIE HE TIOHUMAIOT, O KAKOM KOHKYpce MeT pedb. [IoToM BCHOMMHAIOT, YTO BPOJE KaKOW-
TO KOHKYpPC MpoBoauTCcsl. HoO HUKTO He MOKET BCIIOMHHTB, KTO OTBEYaeT 3a KOHKypc. M komy, co0-
CTBEHHO, CIaBaTh pe3ioMe. YyiauHasi ujiesl — rmoyvarie ToOBOPUTh MpU 3ToM couckatemo: «[lomoxam,
He 710 TeOd celyac;

* He MeHee 3(P(PEeKTUBHO — MOKA3aTh COMCKATENI0, YTO B HEM HYXAaloTcs 10 cMeptu. U eciu
OH MIJIOCTMBO HE COIJIACUTCS BHIMTH K Bam Ha paGoty, Kommanus HemeyieHHO pasoputcs. YToOs!
CO3/IaTh TaKOE BIlEUATJICHUE, HY’)KHO BCSYECKU YrokJIaTh COMCKaTemo. PabonenHo oTBeyars Ha Bce
ero BOMpocCkHl. YOeKIaTh ero, Kakas 3aMedaresibHast paboTta B Kakoi oTinyHoi Komnanuu emy nipen-
naraetcsi. Yl MOCTOSIHHO HAaIIOMUHATH O TOM, KaK pajbl OyAyT ero 31eCh BUIIETh.
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KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasieH OO0 «JIutPec».

[IpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB IIOJHYIO JIEraJbHYIO Bepcuio Ha JlutPec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
COOOM.
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