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«MBI 10JKHBI JOKA3aTh, YTO CJIIOHBI YMEIOT TaHIleBaTh». CJIOH, KOTOPbIii
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JlJ1s1 pPOMaHTUKOB U peOopMaTopOB, KOTOPBIE XOTAT YTO-TO MEHATh. PuIlika
KHUTY YTOOBI HanKcaTh STy KHUTY, KypHaaucT Eprenuii Kapaciok nposen
JECSITKU UHTEPBBIO ¢ coTpyaHuKamu CoepdaHKa — OT MPOCTBIX OMEePAIIMIOHUCTOK
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U YBJIEKaTeJIbHBIM SI3bIKOM. B pe3yJibrate Mojy4yuicsi He MPOCTO MHTEPECHBIN
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IIpeaucaosue

OCEHbD 2007 I'OIA BelgasIach Ha peAKOCTh TEIIOW. ['0BOpMIIN, UTO TAKMX BBICOKMX TEMITEpa-
TYp B LeHTpasibHO# Poccru He Habmoganock ¢ KOHIa mo3arpouuioro Beka. [1osciofy Tienu onasiime
JIUCTBS1, HO COJIHILIE JKapuJIo MOYTH No-JieTHeMy. HarmsieBaB Ha KaneHIapb, MOCKBUYM Y€pe3 OIHOTO
MIPOZIOJIKAIIN XOIUTH Oe3 BEpXHEH OIEK/IbI.

OowuTaresny roloBHOrO ogurca camoro 0ombIIoro 6aHKa CTPaHbl TOM OCEHbI0 HE CMOIIH B TOJI-
HOH Mepe HacaauThes norogoi. Jlionu Obutu He B ayxe. Bee ¢ TpeBoroii oxxuiany npuObITHs] HOBOTO
HayaJbCTBA, @ CMEHA BJIACTU B XOPOLLIEH KPEMKOW OpraHu3allii — 3TO BCeraa He K A00py.

Xopornei kperkoi opranuzanuent 6pu1 CoepOank. [TpubbBaommm HavaabecTBoM — ['epman
I'pep. O HeM OBLIO M3BECTHO MHOTOE, HO, B CYIITHOCTH, HIYEro oOHaaexuBaroiiero. Ha ceoem mpex-
HEeM I10CTY MUHHUCTPa POCCHUHCKOTO IMPAaBUTEILCTBA ITOT HEYTOMOHHBIN YEJIOBEK MOCTOSIHHO YTO-
TO pecpopmupoBai. I'pedp 3acayxui penyrauuio NOCAeAOBATEIbHOIO TBOpLA JMOEpaIn3Ma B KO-
HOMMUKE, CaMble JIAKOMbIE KyCKH KOTOPOW KOHTPOJIMPOBAJIO FOCYAAPCTBO M FOPCTKA MPUOIMKEHHBIX
K HeMy IpearnpuHUMareneil. Takoro yejgoBeka COBCEM HETPYTHO ObLIO MPEACTAaBUTh B OM3Hece —
B COBETE JIMPEKTOPOB KaKOW-HUOYIb TPaHCHAIMOHAIBHON Kopriopatiy. Ho CoepbaHk?

KpymnHeiimmii 6aHk cTpaHbl OblT MOHOIIOJIMCTOM, XOTSI M HE B CTPOrOM CMBICIE c/loBa. B Kom-
MepuecKuX OaHKax ero Ha3bIBaJM MUHUCTEPCTBOM YAaCTHBIX BKJIaa0B. COepOaHK B3Mpal HA PHIHOK
CBBICOKA, a K TMepeMeHaM ObUT pacrionoxkeH He Oombiie, yeM «[asmpom», PJK]I, «Iloura Poccum»
wim modas pyras HEOBOPOT/IMBasi rOCyAapCcTBEHHAst MaxuHa. [la 1 oTkyza ObL1o B3sThes pedop-
MaTOPCKMM HACTPOEHUSIM?

OOBIYHBIM KOMITAHUSAM TPUXOAMIOCH IIEHOW KOJIOCCAJIBHBIX YCHIIMHA OT XY/AIIErO MepexoanThb
K IUIOXOMY, M TOJIBKO 3aTeM, €CJIM ITOBE3ET, — K XopoiemMy. OOHOBJIEHHE B UX ClIydae ObUIO MMIlepa-
THBOM, HETIPEMEHHBIM YCJIOBUEM BbIKMBAHUsSA. Y HUX KOHYAIUCH IeHbIU. VIX TECHUIM KOHKYPEHTBHI.
WM yrpoxanu KpeauTopsl M He aauiy peryastopsl. [lo-HacTtosimemy rimyookue pedopmbl B 6u3-
Hece PeIKo MUTaeT YTo-moo, Kpome OesbicxonHocT. Ho CoepOaHK He MMeI ¢ STUMH HECYaCTHBIMU
HU4ero oomero. Ero xu3Hp omIMyasach YIMBUTEIbHON pa3MEpPEHHOCTBIO M IMPEICKA3yeMOCThIO.
Perynarop mo coBMecTuTenbCTBY ObLI €r0 OCHOBHBIM aKLIMOHEpOM. O030p MO3UIMI KOHKYPEHTOB
TpeGoBa cuibHelIel onTukU. YTo 10 JieHer, To uX ObUIO MOJNHO, U B MOC/eJHEE BPEMsI CTAHOBH-
JI0Cch Bee OoJblIIe.

IMo kanmtan3aimy, Kotopas Ha cepeauny 2007 roga npepsimaia $86 mupn, CoepdaHk ycTy-
nan B Poccuu pasee uto «lasnpomy». PeiHOUHAs OlLieHKa MPEeBOCXOAUIA CTOUMOCTh KPYIHEHIINX
eBpOIEHCKUX OAHKOBCKMX KOHLEpHOB, K nmpumepy Commerzbank mimm Deutsche Bank. Otuer-
HocTh? OHa Obl1a TouTH 6e3yKOpr3HEeHHOH. CTaOUIIbHBIE PE3YJIbTAThI C XOPOIIMMI KOMUCCHOHHBIMU
Y MPOLIEHTHBIMU JJOXOZIaMM U3 T0/1a B TOJl CPbIBAJIM AIlJIOAMCMEHThI aHaIMTHKOB. KomaHia rocOaHka
TAK)Ke CUMTANIACh STAJIOHHOM B Crielin(pUyeckoM MUpe MOCTCOBETCKOW (PMHAHCOBON HOMEHKJIATYPhI.
I'naBa GaHkOBCKOTrO nogKkoMuTeTa poccuiickoi I'ocynapcrsentoit nymel [1aBen MenBenes v 9kc-uiieH
HaOmonarenpHoro coBeta Coepdanka AHTOH JlaHnoB-/laHUIIBSH CUMTANIM, YTO KOMITAHUEH yIpaB-
JISUTH «MEHEe/IKep IKCTpa-Kjacca» M «ITeHUAIbHBI OaHKMp». PykoBozacTBO momydano npodeccuo-
HaJIbHBIE HAarpaJibl U3 PyK BbICOKOIIOCTABJIEHHBIX (DMHAHCOBBIX YNHOBHUKOB C UICKPEHHUMHU CIIOBAaMU
01aroqapHOCTH.

KopnopatusHyio nanIMio Hapyiiajga TOJIbKO ofHa Bellb: COepOaHK He JIIOMIM KJIUEHTHI.
B 3TOM CMBIC/IE OH HAMOMUHAJI CTpaHy, KOTOPYIo 00cTykuBal. 3a dhacaiaMy HOOETHBIX OTYETOB BJIa-
CTH CKpbIBAJIACh HEMPUIVIAAHAS PEAIbHOCTh: HACEJIEHUE OrPOMHOI0, OOraTeiIlero pecypcamm rocy-
JapcTBa BJIAYMJIO KaJIKOE CyLIECTBOBaHUE.

Bonpekn «reHHasbHOCTH OaHKMPOB» KayecTBO pabOTH OaHKa MOTpeOUTeNIh HaXoAuI Oe3Ha-
AexHbIM. Mesxk1yHapoiHoe HcciiejoBatesibckoe areHTcTBo EPSI, perynsapHo u3mepsioliee UHAEKC
YIOBJIETBOPEHHOCTH KJIMEHTOB POCCUHCKMX OaHKOB, yTBepkaano, uto COepOaHK B 3aTSKHOM KpH-
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suce. Ho 1o kapkoit ocenn 2007 roga 310 He MPEACTABIISIIO CKOJIBKO-HUOYIb 3HAUMMOM MTPOOIEMBI.
Kt0 cran 6b1 0Oparath BHUMaHuE Ha MOJOOHBIE MYCTSIKH, MaMATYsI O pacTyIIUX MPUObLIAX U OUp-
KEBBIX KOTUPOBKAX ?

Takum venoBekoMm cran I'epman ['ped, orcTaBHON MUHUCTD, TMOEpa U HEYTOMUMBIN pedop-
Marop. [lypHble peuyBCTBUSI He 0OMaHy/u coTpyaHUKoB CoepOanka. HoBbIi pyKoBOAMTENH OKa-
3aJICsl TEM CaMbIM UyJaKOM, KOTOPBIN MPUHSUT TOUKY 3peHus KJIMeHTa OamM3Ko K cepmiy. Ham Bak-
HEeWIMM OAaHKOBCKMM MHCTUTYTOM, YBEPEHHBIM B CBOEW HEPYIIMMOCTH, HABUCJIA YIPO3a PEMOHTA —
CaMOro KaruTaJIBHOTO 32 BCIO €r0 JUIUTEIbHYI0 UCTOPUIO.
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I'naBa 1. becconnuna

BEJIJIA 3JIATKHUC He morna ycHyTh. Ha Hee 310 Ob110 coBceM He rnoxoxe. OObIYHO, UTO Obl
HH TBOPWJIOCHh Ha padoTe, HEpBHAsI CHCTEMa TTO3BOJISLIA € 3aChilaTh PaHbIIIE, YeM T0JI0Ba Kacaiach
noaywmiku. Ho Tospko He B 3TOT pa3. 3/1aTKuC cujena Ha KyxXHe, MONIOEHHAas MBICISAMU O Ipel-
crosimmeM gHe. OHa BBIKYpUBaJIa OHY CUTapeTy W He3aMeTHO AJIs ceOsi caMoil Opaja Clieqyomyo.
3a nocieaHue yackl 3JIaTKUC BITyCTUIIA B ceOsl O0JIbIIIe HUKOTHHA, YeM 3a MOCIeIHUNA MecsLl.

HayTpo Obi1 Ha3HavyeH HabOmopatenbHblii coBeT COepOaHKa — MHAYe TOBOPsI, COBET AUPEKTO-
POB KpyIHEHIIEero KpeaquTHO-(pMHAHCOBOTO YUpeXAEHHsI CTPaHbl, B KOTOPOM XpaHWJIa AeHbI'H JOO-
past TOJIOBMHA HaceJIeHHs. 3J1aTKHUC YY9acTBOBAJIA B MOAOOHBIX 3aCEIaHMSIX MHOTO JIET MOAPSI, el
Oyyur YUHOBHMKOM MuH(pMHa. B npodeccroHaibHBIX Kpyrax ee CUMTalIu KUBOM JIeTeHJ0M, OTHUM
U3 CaMBbIX OIBITHBIX CHELMAIMCTOB MO (pMHAHCOBBIM pbiHKaM. [loatomy, xorga B 2004 rogy ona
nepenuia 3 MuHucTepctBa B CoepOaHK, ee HOBbI HaualbHUK AHIpeit KaspMuH nocnemmni Boccra-
HOBUTB CTaTyc-KBO 3aTkuc. KazpMMH Iporonocosal 3a ee KaHAUJATypy, IOCIE Yero OHAa CHOBA OKa-
3aj1ach B HAOMIOIATETLHOM COBETE, HO yKe IPeACTaBUTEIeM MeHeUKMeHTa. KTo Mor npensuaeTsb, 4to
PaCMOIOKEHUE HavyaIbCTBA MO3/IHEE MOCTABUT 3J1aTKUC Nepesi MOPaJIbHBIM BHIOOPOM — BO3MOXKHO,
CaMBIM CJIOKHBIM B €€ KU3HU?

«YcroitunBbie Mo3uMK baHKa Ha pO3HUYHOM PhIHKE 0OECTIeUeHbl He TOJTBKO
Pa3BeTBIICHHON (DHITHATIBHOM CEThIO, TPAIUIIMSMU padOThI M O3yNPEYHOM JIeTOBOM
pertyTaiei, HO ¥ BHICOKUM KaueCTBOM OOCITYKMBaHHS HACEICHHSI».
PPAI'MEHT BCTYIHTEJIbHOH CTATbH FOBHUJIEHHOT O
BbYKJ/IETA «CBEPbAHK POCCHH: HCTOPHUA, COBPEMEHHOCTD,
HEPCIIEKTHUBBI» (2001)

HeHemmHmiA coBeT ToTOBUJICS MPHHATH OTCTaBKy KasbMuHa, pykoBomusiiero CoepOaHKoOM
noutu 12 jeT, ¥ yTBEpAUTh B KaUecTBe MPeeMHHUKa ObIBIIIET0 MIUHUCTPA SKOHOMHUYECKOTO Pa3BUTHS
u Toproenu ['epmana ['peda.

C KazpMuHBIM, TOXe BBIXOIIIeM U3 MuHd1Ha, y 371aTKUC OBUTH JaBHUE XOPOIIUE OTHOIICHUS.
Ona 3Hasia ero nocnieaue 17 jet, 1 Ha 3ape CBOel Kapbepbl B MUHUCTEPCTBE OIHO BpeMsI 1axe Obuia
ero HavaJbHUKOM. He3/10OMBBIM MHTEUICKTYall C MPUATHBIMA MaHepamu, Ka3bMUH BIajen Tpems
SI3BIKaMU, UMEJT YIeHYIO CTeTlleHb M ObLT HaJIe)KHO TOJIKOBAaH B SKOHOMUYECKOU Teopuu. KasbmuHa
TO/IBOJIMJI KpaiiHe HepelnTe IbHbIN XapakTep. «KoMaHamp u3 Hero HUKakom», — C4UTaIM HEKOTOpPbIE
kosuterd. M 3natkuc, nosnoxa pyky Ha cepile, He MOIJIa 3TOr0 OTpULATh.

I'ped ObL1 U3 Apyroro tecra. Camble yrnpsiMble OOCTOSITENIHCTBA OH CTPEMWJICS TOAYMHUTD
coert Bosie. Koneuno, I'ped He 6bu1 Gankupom. o 2007 roma Bech ero OAHKOBCKUI OMBIT MOKHO
ObLIO cunTaTh (popMaIbHOCTHIO. B KaduecTBe MuHMCTpa OH npectanist Poccuio B CoBete yripaBiisi-
fomux EBPP. A eme nBa ¢ mooBrHOM roja BXoAuI B HabmonatebHbiid coBeT COepOaHka (To ecTh
MOy4YacTBOBaJI MPUMEPHO B ABYX JECATKAaX €ro 3acefiaHuii). bonbloro 3HayeHusi 3T0 HE UMEIIO.
B crae npodeccuonanos I'ped Ot uyxakom. Bee ero npeamecTBeHHUKY JTUOO CeNau Kapbepy
B camoM COepOaHke, OO Bpamaivch Ha ooriel ¢ Hum opoute. Tot e KasbmuH korma-to padorat
SKOHOMHCTOM B OTHOM M3 CTOJIMYHBIX OTaeIeHuit ['ocOaHKa (eMy Torna moguuHsIACh CETh COBETCKHX
coepkacc). A I'pedp nake He MMes SKOHOMUYECKOTO 00pa30BaHMS, U3-32 YEro HEOJHOKPATHO CTa-
HOBUJICSI OOBEKTOM 3JI0i MpOHMH KoJuter. OTHoleHre podecCHOHATBHBIX OAHKUPOB TaKXke 3ava-
CTYI0 OBUIO IaJIeKUM OT MOUTHTENbHOTO. [1o X rIyOoKoMy yOekIeHUI0, MUHUCTP MTPOCTO HEe Mpe-
CTaBJIsUI, BO UTO BBSI3bIBAJICA. 3Has ciabocTh ObIBINEro riiaBbl LleHTpodanka Bukropa 'eparmenko
K OTKPOBEHHBIM BBICKA3bIBAHUSIM, KYPHAIUCTHI BHITAIWIIN U3 HETO XJIECTKYIO ITUTaTy: 3aMeHa Kasb-
MuHa Ha ['pepa MokeT Oka3aTbCs MIYMOCTHIO.
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3narkuc Tak He cunTasia. OHa 3Haa ['peda ere 10 Tex BpeMeH, Korjia TOT 3aHsUT Kpecio defe-
panbHOrO MUHHCTpA. it Hee OH ObUT YEJIOBEKOM C IMPOTPECCHBHBIM MBIIIUIEHUEM U, YTO HE MEHee
Ba)KHO, IpUHIIMIaMU. VIX He mokosebany Jaxke JOJITUe Tofibl padOThl B MPABUTEIIBCTBE, KypC KOTO-
poro ObLT He TBepke LieHbl Oappens. ['ped mpomokal BepUTh B PHIHOK, KOHKYPEHIIMIO TaJaHTOB
Y MEHEKMEHT KaK HayKy I0 IMPEeBPAILEHHIO KeJlaeMOoro B JielcTBuTebHoe. To, 4To oH Mor Obl cjie-
nath co CohepOaHKOM, OYIOPaKIIIO BOOOpaKEHHE.

Bimsuncs paccBer, HO 31aTKUC Tak M HE MOIJIa COMKHYTb IU1a3: BeIb €1 IIPE/ICTOSIO OKa3aThCsl
cpeny MpOTUBHMKOB Ha3HaYeHus ['peda riaBoit 6aHka. 3MaTKUC CYMTAIIA, YTO HE UMeJIa MOPATIbHOTO
MpaBa rojlocoBaTh MHAYE, HEKENU T0 TUPEKTHBE HauyalnbcTBa. Kakoil Oyner sta IMpeKTHBa, rajarh
HE MPUXOANIIOCh.

OcraBaJics nocneIHAN MaHC N30ekKaTh HeKENATeIbHOTO X0/1a COOBITUM — YCIIETh IEPETOBOPUTH
¢ KaspmuHBIM 10 Havasa 3acefqaHusi. 3JIaTKUC MpHUexana Ha paboTy mopaHblie. ['po3Has BHICOTKA
Ha ynuie BaBuioa, pacrionoxkeHHasi Ha ore MOCKBBI, TOJIBKO MPOCHINanack. [IBe ¢ MojoBUHOM
THICSUM CITYKAIMX ellle He YCTIeNIN 3aHSATh CBOM KaOWHETHI, CIIPSITAHHBIE B TITyOMHE 3TOTO Yy/a IMOCT-
COBETCKOIN OaHKOBCKOW apXUTEKTYPHI.

Pemienne o crpoutenscTBe mTad-kBapTUphl COepOaHKa B Havase AEBSHOCTBIX MPUHUMAT
[TaBen Kuxapes, ynpasnssmuil uMm eme Bo BpemeHa CCCP. Ilozxke oH Xkajes, 4To MOAJaJCs
Ha yJI0BKM cToimmyHoro mapa lO0pus JlyxkoBa. TOT BbIIe M MaIONPHUBIIEKATEIbHbINA yYacTOK BOMU3H
TETUIOJIEKTPOCTaHINH, yBepsis, uTo TILL ckopo BeiBeAyT nonasblie ot 1eHtpa. [lepeesn He cocto-
sticst. Yansmme TpyObl 10 CUX TOp MOPTSAT BUJ U3 OKOH, CMOTPSAIIMX Ha BOCTOK. BripoyeM, HeBbIrofI-
HOE OKPYKeHHE KOMIIEHCHPOBAJT pa3Max MpoeKTa. BHICOTKY M3 TOHUPOBAHHOTO CTEKJIa U OeJIoro rpa-
HUTA, CeIHaIbHO MprBe3eHHoro u3 FOxHoi AMeprKky Mo 0acHOCIOBHOM 1IeHe, BO3BOAMIA HEMITBIL.
Oner dAmmH, cmenuBmmi JKuxapea, oTBesl ceOe MOCISTHUMA, ABAIIATh MATHIM 3TaX 3AaHUsA, T
pacnopsnics OpraHM30BaTh IPOCTOPHOE U YeJUHEHHoe nomenienue. Ho HacnaauTthest kompoprom
B HOBOM KaOuHeTe AmuHy He mpUIuioch — B ssHBape 1996 ropa, cpasy nocie caauu o0ObeKTa, mpo-
M30IIUIa ero oTcTaBKa ((pakTruecku SAMMH NOKKMHYA OaHK TOJMBKO B OKTsI0pe 1997-ro, mocie 4yTh
MeHee JIByX JIeT paOOThl COBETHHMKOM HOBOTO IpesujieHTa). C TexX Mop 3aBeTHHIA JABAIIATh MSTHINA
stax nemun AHapedt KasbMuH 1 ero rpaxkaaHckasi skeHa AJuia AJIeNIKMHA, 3aHMMaBIas B OaHKe
MO3ULIMIO [IEPBOTO 3aMITpea.

37aTKUC Ha)kajla BEPXHIO KHOMKY CKOPOCTHOro Jindra. OHa Hajesiach eperoBOpUTh C Tpe-
3UAEHTOM C IJ1a3y Ha 171a3. Eii moBesno. Kassmun Obi1 oquH. Cys 1o BUAY, IPOIIe/as Houb TOXe
Jajlach €My HeJerko.

[pesunenty CoepOaHka He pa3 MpeapeKatrd CKOpPYIo OTCTaBKy. B Ka3bMUHCKOE Kpecio mpo-
YUJIM TIECTPYI0 KOMITAHUIO TIOJIMTUKOB M OaHKMpPOB — OT ObiBIIero nmpembepa Cepresi Kupuenko
no Brnamumupa Korana, Torma emie rasel [IpomcTpoitbanka, mozxe mpopanHoro rpymme BTD.
Hu omHO U3 3THX HeslenbIX MpecKa3anuil He cOputock. Celiyac Bce 00CTOSIIO Kyla cepbhe3Hel.

B HabGmonatebHBIA COBET BXOAMJIO CEeMHAANATh denoBek. Y CoHepOaHka ObUIO UyTh MeHee
237 1hicsiu aknmoHepoB. Ho 3HaueHne nmes roioc ToIbKo OfHOro u3 Hux — LleHTpanbsHoro GaHka,
BJajeBiero 6onee 60 % ero rojocyonyx akiuii. Bee 6bu10 pemmeno: KazemuH qomkeH yit. HoBbiii
npeMbep BukTop 3yOKOB o(puiuaibHO Mpeiok i, a npe3uaeHT Bragumup [TyTuH He uMen Huyero
MPOTHB TOTO, YTOOBI OTIPaBUTh KaszemuHa pykoBomuTh «[loutoit Poccuu» — ere oiHOW UCTIONWH-
CKOM rocyJapcTBeHHOM opraHu3zarueii. [oBopuiock o mepeBofe. [Ipe3uaeHT akimoHepHOro ooIe-
CTBA, XOTb U MOAKOHTPOJIBHOTO TOCYJAPCTBY, HE SIBJISJICS TOCCITYKAIIMM U HEe MOT OBbITh MepeBeicH
Kyza Obl TO HU OBUIO MO MPSIMOMY YKa3aHuIo Biacteidl. Ho mogoOHble Meoun B pacuer He NMPUHU-
Masuck. Mecto Ha «[loute» yxke OblIo pacuuiieHo. Hu o 4yeM He momo3peBaBIlero reHaAnpeKkTopa
®I'VIla Urops Ceiprosa B /iBa cueTa BBICTAaBUIIY 32 JABEPb.

B cBoio ouepenp, MyHKT 0 HazHaueHun ['peda mpe3uaeHToM OaHKa MOAJIeKan 0OCYKASHUIO
Ha HaOJIOIATeIBHOM COBETE M BHEOUYEPEJHOM COOpaHMU aKIIMOHEPOB, HO TOJBKO U3 (POPMAIbHBIX
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cooOpaxeHuil. BeipaxkeHne Hecornacus ¢ ero KaHAuAaTypou ObLIO XKECTOM, JIMIIIEHHBIM paKThJe-
CKOT'O CMBICIIA.

3MaTKUC ¢ XOMy 3asBUJIA, YTO HE CYMTAET MPOIAIbHYIO (hpoHIy Xopoiei uneeid. CoepOaHk
ObLT KyJbMUHAIMEN Kapbepbl KazbMuHa, HO He ee KOHIIoM. CHIOpUTB ¢ BIOOPOM roCyAapcTBa B rocy-
napctBeHHOM OaHke? 3adem? B To yTpo mpesuzieHTy ObUIO He 10 HpaBOYYEHHid, U BCe ke OH IM03-
BoyMJI cebs1 yoenutb. Bo3moxHO, KasbMMH 4yBCTBOBaJI, UTO MOAAEPKKA MTPEEMHUKA, PEKOMEHIO-
BaHHOTO IJIABHBIM aKIIMOHEPOM, ObLj1a OBl MPOSIBIIEHUEM JIOSUTHOCTH. JIOSITBHOCTH K paboToaaTeNio,
OT KOTOPOT'O 3aBUCEJIa ero JalbHeHas cynpoa.

Bnpouem, Bce crapaHust MOILTA HACMAPKY C TOSIBICHWEM Ha aBaHCIIEHE elle OJHOTO JeHCTBY-
roiero ymia. B BakHeinmux Bonpocax KaspMuH mnonarajics Ha MHEHHE CBOEW BTOPOM IMOJIOBUHBI.
A yx Ta ObUTa MOJHA PENIMMOCTH TIOTPOMYE XJIOMHYTh ABEpbI0. AJuia AJIEIIKMHA JIIOOWIa BIACTh
Y HEeHaBHUjIena Bce, YTo ee moApsBaio. ['onamu oHa epxaia OaHK B KyJake. biarogaps eyt Hacnen-
CTBEHHBIN OIOPOKPATU3M CHUCTEMbI ObLT JI0BefieH 10 coBepieHcTBa. Ciy:KeOHble 3alMCKU C pe30-
JHOIIMEH MOYTH TIOIHOCTBIO 3aMEHUIIM KUBOE OOIIEHHE MEXy YPOBHSAMH repapxur. Kaxapiii 3HamT
cBoe Mecto. Cam KazpmuH? OH, BEpOSTHO, XOTeN MOXOIUTh HA CYAbI0 COPEBHOBAHUI MO perou —
BHUJIA CTIOPTA, KOTOPBIA 000Xkl HACTONIBKO, YTO TOTOB OBUT KOJIECUTH MO Bcemy MuUpy, oT CugHes
1o [Mapwuxa, TOIBKO OBl HE MPOMYCTHUTH «(DaHTACTUYECKOe 3penuiie». «B peron HeMbICIMMO, YTOObI
UTPOKU CIIOPWJIU C CYIbeH, — yBJIEUEHHO paccKa3biBaul KasbMUH B MHTEPBBIO KOPIIOPATUBHOMY XKYp-
Haity. — C cyabeit MOXeT pa3roBapuBaTh TOJIBKO KalTUTaH KOMaH bl M TOJIBKO MO pockOe cyapu. Cam
KalWTaH K Cy/be BOOOIIE MOIXOIUTh HE MOXKET. A CyIbsl BEIET MaTu B PeXUME PaJIUOTPAHCIISLIUN.
VY Hero nepegaTyrK, U BCe €ro KOMaH/Ibl CIIBIITHBI 3PUTEIISM .

[NepBoe Bpemsi 3naTKUC YAUBISIA MECTHBIE IOpsiAKU. OHa MPHBBHIKJIA K SraJMTapHON cpefe
Munpuna. Tam MOKXHO ObLJIO BOPBATHCS B KAOMHET K HAYAJIBHUKY, €CJIH TOTO TPEOOBAJIO HEOTIOKHOE
neno, v 6e3 peBepaHCOB BCTYMUTH C HUIM B 0XecTOYeHHbIN criop. B CoepOanke 00 TOM Helb3st ObUIO
Y TIOMBICJIUTD. 3JIATKHC TIOPA3WIIO, YTO ee MPUSITENIbHUIIA 10 aclMpaHType, padoTaBiuas B OaHKe,
coOmoiana cyoopaIuHAIIUIO JIake TOTAa, KOoraa peyb Iuia 0 OaHAILHOM 3BOHKE Iepe]] COBMECTHBIM
MOXOJIOM B CTOJIOBYIO.

[Mapanokc 3aKkmodacs B TOM, 4To aTMocepa, apuBIasi B pyKOBOACTBE, ObLiia OJIM3Ka K HCTe-
pudeckoil. CructeMa 4eIoBeYeCKUX OTHOIIEHUN MOIMEHsIa MPOU3BOACTBEHHYIO. JIIoy MOCTOSIHHO
CCOPWJINCh, HE Pa3rOBapHBajIM, MEPEXOAWIN Ipyr APYry jaopory. Padoumii mporecc CroThIKaics
O MEJIKME UHTPUTH U YCJIOBHOCTH. AJIEIIIKMHA MOTJIa 3aIIPOCTO MEPEKPHITH KUCTIOPO II0OOMY HEYTO/I-
HOMY €ii YIpaBJIeHILy, JaKe €CJIM TOT He SIBJISICS €€ MPSMBIM MTOJYMHEHHbBIM.

CBOEHpaBHOCTH MEPBOTO 3aMIIpe/ia OblTa U3BECTHA U 3a MpejeiaMu OaHKa. AJIEIITKMHA 3aKaThl-
BaJIa CIIEHbI, KOrJa TpeOOBaIOCh MPUBECTH B UyBCTBO 3apPBABIIMXCS (DUHAHCOBBIX YMHOBHHUKOB. [lapy
JIeT Ha3aJl ee BO3MYTMIIM HeJleCTHbIe OlleHKU paboTel COepOaHKa, c/ielaHHble TI0 UTOraM MOBEPKH
uHcriekTopamu 1B, AnemkrHa B3sJ1a CaMOOTBO U B 3HAK MPOTECTa roji O0MKOTHpOBaJia 3aceIaHus
HaOJTIOIATENILHOTO COBETA, YJIEHOM KOTOPOTO SIBJIsUIach Hapsiay ¢ KasbMUHBIM.

Bormpoc, Oyner m oHa muiscath TOA AYyAKY TUX YMHUKOB Terepb, pocTo He ctost. ['ped?
Jla Kak MOXHO JIOBEpsITh KPYIMHEUIINI OaHK YMHOBHHKY Oe3 ombita padoThl B Oanke? C Hell U ee
CyNpyrom MocTynany HecrpaBemBo. Her, nmpocto uynosuiHo! Kro, eciu He oHM, pUBENU 3TOT
0aHK B 0Opa3IIOBbIN MOPSIOK ?

B 1996 rony KazsMuHy 1 AEIIKUHOM TOCTANICS YOBITOUHBIM OaHK, TOTOBBII HE CErO/IHsI-3aBTPa
Pa30NTHUCH 1O IBaM. B TeppUTOpHSIX 3anpaBIisiiv yaeIbHbIe KHS3bs, BbIIABABIINE KPEIUThI BOPEKH
9JIEMEHTApHBIM TpaBUJIaM PUCK-MeHekMeHTa. Y COepOaHka ObUIM OIpPOMHBIE TTPOOTIEMBI C TIPO-
CPOYKOH M, KaK CJIe/ICTBUE, IMKBUIHOCTBIO. B HEKOTOPBIX perroHax, Harpumep KpacHosipckoM kpae,
Mpocpouka aoxoauia 10 97 % ot Bcex KpeauToB B optdesie MecTHOro 6anka. Ho cpeny pernoHastb-
HBIX nofpazaenennii CoepOaHKa CUUTAIOCh HOPMAIBHBIM HE JEJTUThCS JPYT C APYTOM CBEACHHUSIMHU
O KJIMEHTaX U CBSI3aHHBIX C HUMU pHUCKax. JIIOOMTENN JTOBUTH PHIOKY B MyTHOH BOZIE O APYTOM U MeY-
Tath He Moru! KopropatiBHBIMHM 3aeMIIIMKAMU B OCHOBHOM BBICTYNAIA MEJIKHE KOMMEpPYECKue

11



E. 10. Kapaciok. «Cron Ha Tanmrmnose. Kak I'epman I'ped u ero komanaa yuar CoepOaHK TaHIEBATh»

0aHKu (Torzaa ObUIO HE MPUHSTO HANPSIMYIO KPEIUTOBATh MIPEANPUATHS, TO €CTh KOHEYHBIX TOJTyYa-
Tesnelt cpeacTt). OHUM MoA 3aBA3KY HAOMpaIM KPEAUTHl B Pa3HBIX PErMOHAX, YacTo M HE Aymas Ux
BO3Bpamark. [IpaBuio cormacoBeiBaTh ¢ MOCKBOM BbIIaUy cCya Ipy0o Hapymanock. PernoHanbHbie
MEeHeIKEpPBI 3HAJH, YTO IIPOKOHTPOJIMPOBATH KaXKJ0€ UX ISUCTBUE U3 IAIEKOTO IIEHTPAa HEBO3MOXKHO.

37aTKUC B TO BpeMsl BO3MJIaBisiia B MuH(pUHe IenapTaMeHT LeHHbIX Oymar ¥ (pMHaHCOBOTO
PbIHKa ¥ ObLIa XOPOIIIO OcBeioMIIeHa 0 cocTosiHU CoepOaHKa. « YKpaaeHo ObUIO CTOJIBKO, UTO CTa-
HOBWJIOCh HETIOHSATHO, KaKk 0aHK cOOMpaeTcst BBIKUBATh», — CITCTsI TO/IbI CKaKeT OHa.

Ho 6ank Beokmi. He 6e3 nmopaepxku rocyaapcerBa KasbMuH 1 AJIEIIIKMHA CyMeNY BHIIIPABUTh
OanaHc U Aaxe CHOCHO nepexuth Kpu3uc 1998 ropa. Ipu HUX GaHK cTayl HapanMBaTh KpeauToBa-
Hue Om3Heca. Opranu3anonHas cTpyktypa COepOaHKka 3a HECKOJBKO JIeT Obla nepekpoeHa. Komu-
YEeCTBO PErMOHABbHBIX OAHKOB CTAJIO 3€pKajbHBIM: MOHaYany ux Obuio 71, mocie 2001 roma — 17.
deonanbHOI pa3npoOIeHHOCTH OOMBIIIE HE CYIIECTBOBAIIO.

Ot10 ycrpaHwsio yrposy pacnaga. Pazgenmuts COepOaHK Ha MHOXKECTBO CAMOCTOSITEIbHBIX
yacTell BCKope rociie aBrycra 1998 rona npenaran MesxayHaponHblil BAJIIOTHbIN (POH/, B TO Bpems
BIMSATENbHBIN Kpenutop Poccrn. MB®, 00ecrioKOeHHbIN TeM, YTO TOCMOHOIIONUS TyIINIa KOHKY-
PEHIMIO, paToBall 3a O3/10pOBJIEHHE (PUHAHCOBOTO ceKTopa. Jpyras 1eab cocTosia B TOM, YTOOBI
TIOBBICUTD YIPABJISIEMOCTh OPraHU3alliy, T1e CUCTeMa IMPUHATHS PElIeHHid B MacIiTadax CTpaHbl
ObLTa 3aryTaHa U HEMPO3pavyHa.

B COepbanke XpaHUIMCh TPU YETBEPTH BCEX JIETIO3UTOB HACEIEHUS: B TO BPEMS OH SIBIISLIICS
eIMHCTBEHHBIM POCCHUICKMM OaHKOM, BKJIaJbl B KOTOPOM TrapaHTHPOBAIMCH TocyaapcTBoM. Tak 4to
BJIaCTH OBUTH JaJIeKd OT MBICIM CJIEIOBATh PAAMKAJIBHBIM COBETaM IKCriepToB (oHpaa. [TpaBuress-
cTBO, LIeHTpoOaHK 1, KOHEYHO ke, cCaM MEHEKMEHT COWIH 3a JIydlliee IPOCTO YKPYITHUTh BHYTPEH-
HUE Mopa3/iesieHrst KoMnanuu. BriocnenctBim — Ha (poHe pocTa KOTUPOBOK M IpUObLIEH OaHKa —
BCSIKOE TIPE/IJIOKEHHE O PeCTPYKTypHu3aluu BcTpedano y Kassmuna peskoe ortopxkenue. «Hu B
OJIHOM CTpaHe MHpa HU OJHA pa3yMHasl BJIACTh TAKUX PEIICHUH MPUHUMATh HE CTana Obl, — BO3MY-
aicst OH. — 3a4eM pe3arh KypHIly, KOTopasi HeCeT 30J10Thie sSiia?»

Ha npoTsikeHrn ABYXTBHICSIUHBIX PYKOBOJICTBO YK€ CTETIEHHO HECJIO 3HaMs ycrexa. DTo JuTa-
JIOCh B CTWJIe MPOrpaMMHBIX JOKyMeHTOB. B 2001 romy rinaBHOW 3agaueit ObLIO HEe 3aBOEBaTh,
a «COXPaHUTDb TMO3UILUKM COBPEMEHHOTO MEPBOKJIACCHOTO KOHKYPEHTOCIIOCOOHOTO U KPYITHEUIIIEro
6anka Bocrounoii EBporibl». Pe3yibTarsl BEIIOTHEHHS MATHIETHETO MiaHa pa3putus 1o 2005 roma
TaK)Ke PUCOBATM KAPTUHY HEAOCITraeMoro JIMIEpPCTBa ¢ HAOOPOM YHHMKAJIbHBIX KOHKYPEHTHBIX TIpe-
MMYIIECTB — OT CHJIBHOTO OpeH/ia U penyTalyu A0 MpodecCHOHATBHOTO KOJUIEKTHBA COTPYHUKOB.
COepbOaHk ObLT OTHUM M3 KPYITHEHUIIMX padoToaresiel crpansl. HaeM repcoHasia mporucXoaut moduTu
6e3ocranoBouHO. K 2002 rogy Ha 6ank padotanmu 6omee 204 000, a criycTsi mecTh JIeT — YKe CBBIIIe
262 000 genoBek. Ero mrat ObLT cpaBHUM € HacesleHHeM HeOOJIBIIIOro rocy1apeTBa, ckaxem Vcnan-
v u bap6anoca. Bank ¢ ero mpumepHo 19 000 otiesneHwii 3aHUMAT BTOPOE MECTO B MUPE 10 Pa3-
Mepy prrabHOl cetH (riepBoe ObuTo y ToproBo-npombliieHHOro 6anka Kurast — ero ceth Hacum-
teiBasia 37 000 oTieneHwid, HO BIOCIIEICTBUM OblIa COKpallieHa BJJBOE).

Jlonu ppIHKa COTEH APYTrUX YYaCTHUKOB HAXOOW/IKCh B Mpefesax crarnorpemHoctd. CTouo
BoiHeCTH COepOaHK 3a CKOOKH, 1 OAaHKOBCKasl CUCTeMa CTPaHbI Cpasy JIMIIAIACh YETBEPTH BCEX CBOUX
akTiBOB. B 2007 romy 3TOT KyCcOK Mupora JocTuraji 5 TpiH pyoneit. KomdecTBo He oTpuniaio kave-
cTBa. B NIEBSIHOCTHIX TPU YETBEPTU AaKTHBOB COCTABJISUIM LIEHHBIE OyMard — B OCHOBHOM T€YaJIbHO
u3BectHble ' KO (rocymapcTBeHHbIE KPAaTKOCPOYHBIE OOJIUTaIMK, IO KOTOPBIM POCCUHCKOE MPaBH-
TEJIbCTBO OOBSIBUJIO 3HAMEHWTHIN aBrycTOBCKMIA JedonT). Tenepb Mx MeCTO 3aHUMAaId KPEAWTHI.
MeHe)KMEHT TOpPAUJICS TeM, YTO MPEBPaTUJI «CUCTEMY, TATOTEIOIIYI0 K cOeperaTelbHOMy MHCTH-
TYTy», B YHUBEPCAJILHBI KOMMEPUECKUI OaHK, «00eCTIeUunBaIOIIMiA PUPOCT MPUObLIM HA YPOBHE
25-30 % exeronHo». OOHIOBBIN PHIHOK B3WPaJ HA 3TO C SBHBIM ofoOpeHreM. KOoTUpoBKY akiuii
OaHKa COBEpIIUIIN F'OJIOBOKPYKUTEIbHBIN B37IeT: ¢ 1998 roia ero kanuranmsanus Beipocia B 116 pa3,
nocturayB $95,7 mupa. U at1o caenan He KTo-HUOY/Ib, a KazbMuH ¢ AJICIIIKHMHOM.
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«CTpemsch K COBepIlleHCTBY B OaHKOBCKOM OusHece, COepOank Poccum
yzensieT 0co0oe BHUMaHUE pa3padOTKe ONMTUMAIIBHBIX MyTel pa3BUTHUSI HA OCHOBE
NPUOPUTETA UHTEPECOB KIIUEHTOBY.

U3 ObPAIIIEHUA AH/IPEA KA3BbMHHA B IOBHJIEHHOM
BbYKJ/IETE «CBEPBAHK POCCHHUH: HCTOPHA, COBPEMEHHOCTHB,
IIEPCIIEKTHBbI» (2001)

J1s1 MOTHOTHL KapTHHBI HEIOCTABAJIO TOJNBKO JIIOOBU mOTpedutens. Vcropusi Bo3MykaHUS
COepbaHka HarOMUHAIA TIPUTYY O TOM, KyJa 3aBOAUT yrnoeHue pekopaamu. OH CIIOBHO MOBTOPSLI
MyTh CTPAHBI, IEPBO MOKOPUBIIIEH KOCMOC, HO IMOCTPOUBILIEH MPU 3TOM OeCUESIOBEUHYI0 SKOHOMUKY.
VYrpioMbie, UCTIOJTHEHHbIE TTPe3peHusi K Oy pIisiell ToMIe KaCCUPbI COBETCKUX FACTPOHOMOB Kak Oy/ITO
oOpesu HOBYIO )KM3Hb B OTIEJNEHUAX KpyHHeuIero 6anka. Yactb «3esieHoi» ceT mpeTepresa noao-
Ovie eBpOpEMOHTA, HO YPOBEHb 0OCITyKUBAHUSI TAM OCTABAJICS] KATACTPOUUECKUM.

Ckpuilyunii MEXaHU3M 3TOM TMTAHTCKOW MAIIMHBI TPUBOAUJI B IEMCTBUE HU3KOOIIAYUBAEMbIiA
MepCOHAJI, HE KeJIaBIIUHI AyMaTh HU 00 YI0OCTBE KJIMEHTOB, HA O IEHHOCTH UX JIMYHOTO BPEMEHH.
3naTKuc BUENA, YTO MPOLECCH, HA KOTOPBIX JEePKaJICs ONEPAIIIOHHbINA OU3HEC, ObLTU HEMPOIUCAH-
HeIMU U1 yOornmu. MHBecTHIMK B TexHUUYecKoe nepeBoopyxkeHne Coepdanka KaspMuH olieHMBa
HE B OAMH MWUIMap] 1o/uiapoB. Ho pacxoabl Moyt HUYEro He MeHsuii. OTKpbIBasi CYET, KJIMEHT
M0 YMOJTYAHUIO MOJy4yasl Ha pyKu OyMakHYI0 COEpKHUKKY, Kak B 1841 rony. BrocnenctBum KoH-
CYJBTAHThI KOHCTATHUPOBAJIH, YTO ¢ TOUKH 3peHust [T GaHK KWl B IOPCKOM MEepUOe.

«CTOUT TaKkke OTMETUTb BBICOKYIO CTENEHb HAJICKHOCTU M 3alUIEHHOCTH
coepkHmkkn COepOanka Poccy OT MOIIEHHMKOB IO CpPaBHEHMIO, HalpHMeD,
C IJIACTUKOBBIMU KapTOUKaMM».

DPPAT'MEHT CTATBHU «CBEPKHU/KKA CBEPbAHKA: B YEM CEKPET
nonyJjiAPHOCTH? ». SBERBANKI.RU

B camom OaHke, BripodeMm, Tak He cunTaid. K BHeNHel KpuTrKe Ka3bMUHCKAsi KOMaH/1a Oblia
YYBCTBHTENIbHA He Oosbinie OpoH30BOro m3pasHus Hwukonas Kpucrodapu (repBoro BKJIaT4MKa),
BCTpEUaBIIero Bac y Bxoya B 31anue Ha BapuioBa. Buktop OprioBckumid, KOTOPBIH 10 CBOETO Mepexoaa
B COepOaHK COTPYIHNYAI C HUIM B Ka4eCTBe KOHCY/IbTaHTa MOCKOBCKOro ocdurca IBM, 6wl opaskeH
KOCHOCTBIO ¥ BLICOKOMEPUEM CBOETO OymyIiero padoronarens: «Jloau u3 YipasieHns: 0aHKOBCKHX
TEXHOJIOTH, MPUITIACUBIINE MEHS ISl KOHCYJIbTAllMM, Majl0 MHTEPECOBAIUCH TEM, UTO 51 XOTENl UM
cKazarb. boJblinyio yacTh Hallelt BCTpeur OHM JOKA3bIBAJIM, KaK HETPaBUIIBHO MBI padoTaeM B IBM».

ITox cennio rocynapcrBa COepOaHK IyBCTBOBAI ceOsl HEYSI3BUMBIM. DTa BOIUIOIIEHHAS Ha/IEK-
HOCTh WCKyTIaJIa BCE OCTAJIbHOE: JIOTIOTOIHBIE TEXHOJIOTWH, OYepeau U xamcTBo. Kommanus Oblia
CJIVIIITKOM OOJTBINION ¥ OOTaToi, YTOOBI INaTh TPAreIuio U3 MeJIKUX HeioueToB. KaspMuH npu3HaBad,
YTO HEe BCe B OaHKe I7aako. Ho B ero mpencrapieHnn nmpooieMbl CepBrca CITYKIIN CKOpee M3HaH-
ko nomyssipHocTH. Jletom 2007 rona B uHTEpBBIO «KOMMepcaHTy» KazbMUH IpUBOAMIT CIIETYIOIIHIA
JIOBOJI: «Y HAac OueHb BBICOKAs Harpy3Ka Ha omneparMoHHbId anmapart. [To cpaBHenmio ¢ Boctounoit
EBporoii B cemb pas, a ¢ 3anajHoi — pa3 B AeCSITh. Y HUX Ha OJHY TOUKY 1—3 THICSYM KJIMEHTOB,
a 'y Hac — 30—40 TeicsTu».

Jlopn BukTtop Pormmiea, mpencraButestb pociaBIeHHON OaHKOBCKOH (paMuinm, Ha3HAYCHUE
OaHKOB BUJIEN B TOM, YTOOBI «00ECIIEUNTh ABWKEHUE AEHET U3 TOUKH A, Tlie OHU €CTh, B TOUKY B, re
B HUX Hy)kaaloTcss». COepOaHK 3Ty 3a/1ady pema rmo-ceoemy. OH MbUIECOCHI cOepekeHrs TpakIaH
Ornaroziapst TOCrapaHTHUsIM | JIOCTYITHOCTH CBOMX OT/IEJIEHUH 10 BCel cTpaHe. [IeHpru mpeBpaaimch
B KPEIUTHI, HO HE ISl YaCTHBIX JIMIl — OHU 3aHMMAJIM He OOJIbIIIe YETBEPTH €ro KPeIUTHOTO TOpT-
dens, —a s 6usHeca. B Takoit cucteMe po3HUYHBIN CepBUC OBLI ITPOCTO JIMIIIHEH ormueid. [To cyTy,
TO K€ Kacajoch M OOCTYKUBAHUSI IOPJIHIL: OHM CAMU BBICTPAaUBAIIMCH B OUYEPE/Ib 32 BBITOJAHBIMHU CCY-
namu. [TomyduTs MX TIpeAnpusTHe MOIJIO, KaK MpaBuUjIo, UMest cBsi3u B OaHke. [laxke Ha BaBuioBa,
19, y nBepeii KaOMHETOB HYKHBIX JTIOJeH YaCTEHbKO TOJITUAIUCH TIPETEH/ICHTHI.

13


http://sberbanki.ru/

E. 10. Kapaciok. «Cron Ha Tanmrmnose. Kak I'epman I'ped u ero komanaa yuar CoepOaHK TaHIEBATh»

Bank OnmaroBonmun KpymHbeiM 3aeminukam. Cpeam Hux Obutn Biazgenen; «Hagpra Mocksa»
Cyneitman KeprmoB, iemeHTHbIN Kopoiib Pumaper ['anbues, rmaBa «MiHTEKO» U Cynpyra TOTJAIIHETO
Mapa Mockssl Enena Barypuna. Karnutanst Ou3Heca 0fHOBPEMEHHO SIBJISUTUCH U KPYTTHBIMU aKIHO-
Hepamu OaHka. [lakeT omHoro Tonpko Kepumosa, o orieHkam pycckoro Forbes, B kontie 2005 roma
MOT JJOCTUTaTh BHYLIIUTEIbHBIX 6 % (CITyCTS IISITh JIET CAaMblid KPYITHBIN YaCTHBIN aKIIMOHEP OaHKa BJia-
nen Beero b 0,017 % ero akiyii, cpeu I0pJIul] aHAJIOTMYHBIA MoKa3atesb He npessbiai 0,3 %).

HewusBecTHO, OBbUTH JI1 PHIHOYHBIMHU YCJIOBHUS MPEJOCTABJICHUS 3aiMOB KPYITHOMY OHM3HECY,
KOTOPBI JIIOOWJI CKYTIaTh Ha 9TU JEHBI'M aKIIMU CaMoro OaHKa M TeM CaMbIM Pa3rOHATH €ro KaluTalu-
3aiuio. OgHako emie B 2002 roy IUpEeKTOp MO KOPIOPATUBHBIM UCCIIEI0BAaHUSIM OPUTAHCKOTO UHBE-
cruimonHoro ouaa Hermitage Capital Management Bagum Kiieitnep, BxoguBImii Toraa B HaOJ0-
natenbHbld coBeT COepOaHKa, MmyOaMyHO OOBUHUJ €r0 B KPEAUTOBAHUU KPYIMHEHIIINX POCCUHCKUX
KOPHOpAIMi Mo 3aHMKeHHBIM cTaBkaM. Kak oTpearnpoBan 6ank? OH He BCTYIHJI B OTKPHITYIO TOJIe-
MuKy. COepOaHK MoAas KCK O 3alluTe JEJTOBOM peryTaluy 1 0e3 Tpyaa BHIMIpa CyI.

«5l B coOpaHMsAX aKIMOHEPOB MOABOAMIA UTOTH AJISi TOrO, YTOOBI BBIIATh
OI0JJIETEHH, M 3HAI0 COCTaB HAIMX AaKIIMOHEPOB. Y HAC HET TaKUX KPYIHbBIX
AKIIMOHEPOB, KOTOPbIE MOIIM Obl BUraTh aKIMK».

H3 BBICTYIIVIEHUA BEJIVIbI 3JIATKUC B 3®PUPE PA/IHO «39XO0
MOCKBbI» (12.07.2006)

HckyccTBeHHOE pa3jiyBaHUE KalWTaIM3alUM, BEPOSTHO, MPEIONPEAeNIO Cyab0y MEHeT K-
MeHTa. ['ped kak MUHHMCTP M wieH HaOmonareabHoro copera CoepOaHka ObLI HE €IMHCTBEHHBIM
YMHOBHUKOM, OCO3HABLIMM T'yOUTEJIbHBIE MOCIEICTBHS 3aTer (CaM OH FOBOPHUJI 00 3TOM CO CBOM-
CTBEHHOW eMy MPSIMOTOM, YTO BEJIO K HeU30eKHbIM KOH(IMKTaM C pyKOBOJACTBOM OaHKa). rpa Oblia
HACTOJIbKO PUCKOBAaHHOM, 4TO Jaxke B Kpemiie Hauaam UCHbIThIBAaTh OECIIOKONUCTBO.

Komnnern no 0aHKOBCKOMY LiEXy JIMIIb Pa304apOBAHHO B3/bIXAIU: Tak O€34apHO pacropsi-
auThcs KostoccasibHbiM pecypcom! Tlonoiitu k geny ¢ ymom — u COepOaHK BIOJHE MOT Obl COCTa-
BUTb KOHKYPEHLIMIO KpyHENIM OaHkaM Mupa. KoHKypeHI1I0, B KOTOPOi POJCTBO € rOCY1apCTBOM
HE Urpajio pelaouieil poiy B OLIMYKE OT B3BEILIEHHON KPEMTHOW MOIMTUKY, TPOpECCUOHAIBHOTO
NIepCOHaIa, COBPEMEHHBIX TEXHOJIOTHiA, YIOOHBIX O(PHCOB.

3natkuc cuntana ['pecpa OAHUM U3 HEMHOIMX, KOMY ObLIa IO TUIeYYy UMBUJIM3ATOPCKAs MUC-
cus. ['ped He MPOCTO MOHMMAJ, YTO U3MEHEHUs1 Hazpeau. OH CTPEeMUIICS JIMYHO UX OCYILECTBUTD,
HeB3Mpasi Ha COMHeHMs1. Besib BCE B 3TOM OaHKe roBopuIio, uto pecopmbl oOpedeHsl. Bose onHoro,
MYCKail U BJIMATENBHOTO, YeJI0BEeKa MPOTUBOCTOsIIA He0OOOpHUMasi CHJla MHEPLIMK OIPOMHOI Kopriopa-
uuu. 3anaaHble uaeu ['peda He BblIepKaT CTOIKHOBEHUS C UCTUHHO BOCTOYHBIM YKJIAI0M. TeM, KTo
XOTs1 OBl HA CEKYH/1y JIOIyCKaJl 0OpaTHOE, CTOMJIO OCMOTPEThCS BOKPYT.

UYro crano ¢ MeuTamu JMOEpaioB O eBpONeCcKoM MmyTu pa3BuTus Poccun? Yem panblue, Tem
OoJblIIe CTpaHa OTTOpraja LEHHOCTH SMaHCUIMPOBaHHOrO 3anaja. Y Hoctajabruu 1o CoBeTckoMy
Colo3y OTKpbUIOCH BTOpOE JbIXaHHE. I'epoeM HOBOH 3MOXM CTajl YHOBABLIMI Ha BJIACTh OIOIKET-
HUK: YasHUsS OOJIBIIMHCTBA MOJMTUKOB ObUIM OOpalieHbl MMEHHO K HeMy. Moiofiexb Bce pexe
Bujlena ceds1 B Ou3Hece, perovnTas UMeTh BEPHBII 3apa00TOK YMHOBHMKA, a €Ll JIyyllle — MEeHe-
JKepa Kakoi-HUOY/Ib KPYITHOW rocy/1apCTBEHHOM KoMnaHuu. 30 Bcex runoreTnyeckux ceooon Poc-
cust 6e30roBOPOYHO MPUHMMAJIA JIMIIb OJHY — cBOOOAy norpedsieHus. YacTHas MHMLMATHBA LA
Ha yOblIb. 'OTOBHOCTh MHOTO U HalPsKEHHO padOTaTh, CKJIOHHOCTh K CAMOPA3BUTHIO U COLIAAIIb-
HOMY COINEPHUYECTBY OTIIMYAJIM CPABHUTENILHO Y3KYIO IPOCIIONKY moAei. TpyaHo npencraButh cede
0011eCcTBO, MEHee pacnosiokeHHoe K pepopmam. [Touemy sxe COepOaHK 1051KeH ObLUT OKa3aThesl bosiee
NOJIATVIMBBIM MaTepUAJIoOM, YeM cTpaHa?

PacuiennBas kagpoBoe pelleHue BlacTeid Kak HecypasHoe, Ajula AJIEHIKMHA MOIJIa CYATATh
ce0s1 BeIpazuTeseM oOmiero MHeHus. Ilepen 3acegaHreM HaOJIOAATENBHOIO COBETa OHAa HE yTpa-
THJIa TpUCYyILEero eil 6oeBoro jayxa. JKeHa HezamesIMTENIbHO BepHy/la KasbMuHy camooOnagaHue.
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OT COMHEHM, MOCESTHHBIX Pa3rOBOPOM CO 3JIaTKUC, HE OCTAJIOCh U cliesia. [Ipe3uaeHT TBepao 3Ha,
KaKyIo MO3UINI0 eMY 3aHSTb.

16 okTa6ps 2007 rona kauauaarypy I'peda ogodpusu 6OIBITMHCTBOM rojiocoB. Tpoe U3 ouH-
Ha/IIaTH WIEHOB HaOMIONaTeIbHOTO COBETa, MPUHSBIIMX y4yacTe B rojocoBanuu: KasemuH, Asnem-
KHMHa ¥ 3JIaTKKUC — BBICKA3aJIUCh IPOTUB. «MHE /10 CHX MOpP CTPAIIHO BCIIOMHUHATH, YTO 51 [IPA STOM
YyBCTBOBaJIa», — PU3HAETCS 3MaTKUC CIyCTs YeThipe rofa. [IpoTecTHoe ronocoBanue, OHaKo, ObLIO
JIAIIb TIEPBBIM aKTOM.

Beuepom Toro ke AHs CTajgo W3BECTHO, YTO CEMEPO YJICHOB IMpaBieHus], BKIouas KazpmuHa
1 AJIIIKUHY, PO CBOM aklMK. Ka3bMHUH OOBSCHSIT CBOH MOCTYIOK HEKeTaHHEM Y4acTBOBATh
B TOJIOCOBAHMM Ha BHEOUYEPEIHOM COOpaHMU aKIMOHEpOoB: «f1 yxoxy u3 GaHka. [oaTOMy HOTKHBI
rojiocoBaTh Te, KTO B OaHKe OCTaeTcsi». Bckope TOom-MeHemKephl HalMcaiu 3asBICHUs1 00 yBOJIb-
HEHUHM — KaK SIBCTBOBAJIO W3 O(UIMATIBHON XPOHUKHU COOBITHH, «I0 COOCTBEHHOMY KEJIaHUIO»
U «B CBSI3H C TMIEPEXOIOM Ha JPYTyIo padoTy».

KazpmuHy erie mpencTosiio MOsSBUTHCS Tepel] aKIMOHepaMy Ha oOIieM COOpaHMHU B KOHIIE
HOs10psi. O4eBU/IIIBI BCIIOMUHAIOT, YTO OBUTM PACTPOTaHbl MPOINAIBHON, XOTS U JJOBOJILHO OeCIIBEeT-
HOH peybl0 OTCTaBHOTO MPE3UICHTA. 3aJl TPOBOXKAJ €r0 CTOsI, UyTh Jin He co crnezamu. C KazpMuHbIM
yXOfIWJIa 31oxa nporseranus. [Ipy Hem GaHk Ooratest, akIK JOPOKaIH U AUBUJICH Il POCIIH, CJIOBHO
B CKa3Ke. 3a YeThipe Mecsiia A0 cOOpaHMsi CTOMMOCTh Oymar JOCTHUIJIAa CBOETO MCTOPHUYECKOTO MaK-
cumyma — 113,05 py6ms 3a akio. Yro Oyaer teneps? He abcypiHO i cuuTaTh, 4To IHOSpaI-Med-
TaTesb U3 MPABUTEIbCTBA CyMEET YIPABJIATh STUM OaHKOM JIydliie?

I'ped, BoicTynaBmmii nmocie KaspmuHa, He MOT HE TIOUYYBCTBOBATh HACTPOSHWI ayJUTOPHUH,
KOTOpbIe HaBepHsKa npeasuaent. [IpuykpammBare OCTaBJIEHHOE €My HAC/IEICTBO OH He CTasl: OaHK
OTBEpHYJICS OT KJIMEHTa, He YJOBJIETBOPSIET €r0 BO3POCIIUM TpeOOBaHUsM. DTo OoJIbInasi mpoodiema,
U ee TPEJCTOsIO peliarh.

«...Haul BaHK Ha AecsATWIEeTHs] OTCTaeT OT MHUPOBBIX JIMIEPOB OAHKOBCKOM
oTpacid 1o OOJBIIOMY KOJMYECTBY MapaMeTpoB, B IIEPBYI0  OuYepesib
10 TEXHOJIOTUAM>.

U3 ITHCBbMA I'EPMAHA I'PE®PA COTPY/THUKAM (29.04.2010)

«MBplI JOJKHBI JOKa3aTh, YTO CJIOHBI YMEIOT TaHLEeBaTh, — oOpatuaics ['ped k 3aiy, B KOTOpoM
HE CMOJIKAJ [TyX0i ponoT. — Mbl JOJKHBI CO3/1aTh TUOKYIO, pearupyolylo Ha pbIHOYHbIE CUTHAJIBI,
APYXeTOoOHYIO K BKJIATUMKaM, HaJIekKHYI0 CTPYKTypy. [aiiTe MHe BpeMsl, U TOrja MOCMOTPUM, KTO
Ha 4To criocoOeH». HoBbIi Mpe3uaeHT peln He BaaBaThes B AeTaau. OH He cOOOIIMIT aKIIMOHEepaM,
YTO YPOKH TAHLIEB Ha JieJie OyAyT 03Ha4aTh OeclpelieAEHTHYIO ISl POCCHIICKOro OM3Heca IporpaMmMy
u3MeHeHui. UTo OH M ero KoMaHJa BO3bMYTCS IIOCTPOUTh B OTCTAJIOM OaHKe NEpeJOBYI0 CUCTEMY
MeHe/)KMeHTa. B 3ajie ObUIO CIMIIIKOM MHOTO CEpOMTHIX Jofel. Pacckas o mpeacTosmx noaBurax
COUIM Obl U3/1€BATEILCTBOM.
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I'naBa 2. I'y1aBHBIN cTpaTer

I'PE® CUUTAJICS mactepoM IMyOIUYHBIX BBICTYIUIEHUH, HO MPUPOXKIEHHBIM OPaTOPOM OH
He ObU1. Kosutern yTBep:xaaloT, 4Tto KOIja-To OH cTpajall KocHos3blureM. Ctapble TeleBU3HMOHHBIE
KaJpbl COXPaHWIM COMBUMBYIO peub MOJIOAOro MHUHHMCTpa B Kopugope benoro noma. Ilapa ¢pas
0 HOBOM IpOEKTe 3eMeJIbHOTO KOAeKca, OPOILIEHHbIE KypPHAINCTaM, CJIOBHO BBIBEPHYTHI HAW3HAHKY,
CJIOBA 3aKOBaHbI B OPOHIO KaHLIEsIpu3MOB. [ pedpy moTpeboBasioch He Tak YK MHOTO BpEMEHH, YTOObI
CIIPaBUTBLCA CO CBOMM HejocTaTkoM. Ero peub caenanace scHou u apopuctuuHou. Crpax nepen
TpyaHocTsMu ['pedp m3kumi emie B I0HOCTH, IPUOOPETS CIIOCOOHOCTh C YAWBHUTEIBHBIM YIIOPCTBOM
CJIENOBATh HAMEUYEHHBIM LIETISM.

I'epman I'ped nosiBriics Ha cBeT B oivH U3 (peBpasbekux qHer 1964 rona B nepeByiuke Ianpu-
J70BO B ceBepHOM KazaxcraHe, KOrma-To OCHOBaHHOM CChUTBHBIMU TeTepOyprkuamu. Ciofa, B ITyIb,
OTPE3aHHYIO OT PAiOHHOIO LIEHTPA IECATKAMU KAJIOMETPOB, B Ha4aJjIe BOMHBI IPUHYIUTEIBHO 9BaKy-
VPOBAJIY €T0 CEMBIO. B TO Bpems Aenopranyy MoABEPrajvCh MPAKTUYECKU BCE STHUUECKUE HEMIIBL.
CBOMM POICTBOM C arpecCOpOM OHM BBI3BIBAJIM CUJIBHOE ITOJO3PEHNUE Y COBETCKOW BJIACTH, PEIINB-
1Ied IepXkKaTh UX MOAAJbLIE OT JIMHUU (PPOHTA.

«B Moefi KM3HM POM30IILIO0 HEMAJIO YKACHBIX COOBITHIA, — PACCKa3bIBaJI OH BIOCJIE/ICTBHH, —
Y 3TO HAYaJIOCh C CaMOro poxJeHHs. Sl Mor Obl BHIPACTH B YIOTHOM KBAapTUpE C TEIJIbIM MAapKETOM
rne-unoynp Ha HeBckom. Ho cynpOa pacriopsiquiiach nHa4e».

I'epman, Miaammii peGeHOK B ceMbe, poc 6e3 oria. Matb ['epmaHa Bena GyXrajuTepuio B Celb-
COBETe, MOIYTHO HeCs OOIIECTBEHHYIO HAarpy3Ky OT PyKOBOJCTBA EHCOBETOM JI0 Y4acTus B padoTe
MecCTHOH paauopenakuuu. Ero BocnutanueMm B OCHOBHOM 3aHMMauiach 0adymika. Coceny 3aroMHMIN
['pecpa-miaamiero uIyrmibiM, akKypaTHO OETHIM MaJIb4MKOM, KOTOPBIHA CIeuI 3a COOOM, Aake Korna
OTIPABJIAJICA NACTH CKOT.

OxonHumB mKoiny, ['ped mocnemmn ocraBuTh popHoe 3axomycTbe. [locne OByx JieT cirykObl
B CIieliHa3e BHYTpeHHUX Borick MBIl oH nmpomomknin oOydeHne B yHUBEPCHTETe, TIOCTYIUB Ha pad-
¢dak. U3 OGomnee-MeHee NPUIMYHBIX OmvkadmM Obul OMCKHI TOCYIApCTBEHHBIA YHHUBEPCUTET
(Mpreiuckuii paiion ITaBnogapckoit obnactu, rae pacnonoxeHo ITaHguioBo, ¢ ceBepa rpaHUYKIT
¢ Omckoit oonacteio). ['ped BeIOpan mpodeccuio, NOIXOAUBIIYIO €T0 MeJAHTUIHON HAaType, — Iopuc-
IIPYACHLMIO.

By3 Oymymmii MUHACTP OKOHUYMJI C KpacHbIM auruiomoM. Briocnencrsum ['pedp mpusnaBascs,
YTO TEpHeTh He MOT OTIMYHUKOB. OH SIBHO HE XeJajl, YTOObl O HEM JyMad KaK O pacueTIMBOM
KapbepucTe, METOIMYHO MPOKJIa/IbIBaoIeM ceOe myTh HaBepX. 'peda, 1o ero cioBam, He 3a00THUIA
opmasnbHasi cropoHa yueOsl Bpojie ycrieBaeMocTH. «Ho Kak-To Tak Momy4Yuioch, 4To TOJIbKO Ha Tpe-
TBEM KypCE 51 OCO3HAJI, YTO Y MEHS HET HU OHOM YETBEPKU», — BCIOMUHAJ OH.

O6bruHO ['ped He oOHapykMBaI Ha MyOIUKe C1a0OCTH K BOCTIOMHUHAHUSIM JIETCTBA WJIX I0HO-
cru. [ToaToMy 3a rOfIBI MUHUCTEPCKOI paboThl ero Guorpadus ycnena odpactu JiereHnamu. Kak u
Y MHOTMX POCCUMCKHUX ITOJIMTUKOB, Y I'pedba nx nBe: opunmanbHas 1 xypHamcrckasa. CorntacHo nep-
Boii ['pep ObICTpO 1 O3 OCTAHOBOK MOJHUMAJICS Ha collMalibHOM Jiudre. Bropas yTBepxaaer, 4ro
ocTaHoBKM ObutH. Cpa3zy noce mkoss I'ped skoOsl otrpaBuiics B MOCKBY M MOCTYIMJI HA (DaKyJIbTET
MEKIyHapOAHBIX SKoHOMHYecKuX oTHommenuit MITMIMO, Ho 6bUT OTUHCIIeH mocrie rofa 00ydYeHHsl.

Bnpouewm, B obenx Bepcusix 6uorpaum pocMaTpHUBaIICs YeIOBEK, YBEPEHHO TUIBIBILIHIA ITPO-
TUB Te4yeHUs. JJ0IKHOCTb IOPUCKOHCYJIbTA paliCeNIbX03yIpaBiieHns VIPTHIICKOro paiioHa, B KOTOpOu
I'pep paGotas B HayasIe BOCbMUAECATHIX, BOSMOXKHO, KTO-TO [TOCUMTAJ Obl BIIOJIHE IpHEMIIEMOi (hop-
MO# Oce[JIOCTH Ha OeCKpailHUX MpocTopax Ka3axckux creneil. Ho Takas nepcriekTvBa He rogusach
YyecTomoOuBOMY 10HOIIE. OH 3HaJI, YTO CMOXKET YEro-TO JOOUTHCS B STOM KU3HU JIMILb LIEHOH OrpoM-
HBIX ycuini. HU4TO He JocTaHercs eMy JapoM.
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Bonesbie kauectBa I'pedpa caenanm ero oueHb BHIHOCIMBBIM yesioBekoM. B sHBape 1999 rona
«Bonra», kotopas Besna I'pedpa B asponopt KemepoBo, Ha ckopocTH Bpe3aiach B Ipy30BHK. ['a3eTst
nucaiau, 4yto ['ped nmonyuns cepbe3Hylo YepenHO-MO3IOBYIO TPABMY U IEPEIOM «HECKOJIbKHX ILe-
HBIX TIO3BOHKOB». OH OBbUI TOCIMTAIM3UPOBAH B TSDKEJIOM COCTOSIHMM. 3/I0pPOBbE Ka3aJoch Oe3Ha-
nexHo nogopBaHHeM. Ho I'ped nposiBun ynoperBo. dusnueckue yrnpaxkHEeHUsl, KOTOpble MHOTHE
U3 HAC COWIM OBl CAMOUCTSI3aHMEM, CTanu Jyist [ peda exeTHEBHBIM PUTYAJIOM. YTPOM OH OTIpPaB-
JISUICSL Ha TIPOOEKKY TpH JIIoOo# moroae M B modoMm Mecte. ['pedp He nenan cebe moOnakek aaxe
B KOMaHAMpOBKax. Bckope, Kak oTMeuany KOJUIerd, OH MOJTHOCTBI0 BOCCTAHOBUIICS.

K0 3HaeT, kak cioxuack Obl )KU3Hb MOJIOIOTO TPYAOTIOOMBOTO I0OPUCTA, HE OKAKUCh OH B ITpa-
BWJIBHOM MECTE B UCKJIIOUMUTEIIHHO YIauHbliA MOMEHT. [TonmuTryeckuii ncTeOnmImmMenT, Moy YMBIIUA
BCIO [TOJIHOTY BJIACTU B CTPaHe, BBIKOBBIBAJICS B COBETCKOM JIeHMHrpaje.

B 1990 rony I'ped mosyunn mecro B acnupanType JIGHUHTpaiCKOro rocyiapCTBEHHOTO YHU-
Bepcutera. Ero HayuHbIM pykoBoguTesieM ObUT B TO BpeMs IJ1aBa Kaeapbl XO3SHUCTBEHHOIO IpaBa
Amnarommii Co64ak, 1oji pyKOBOACTBOM KoTtoporo ['ped nucast kaHaAuIaTcKylo (3aiura JUCCePTaIUH,
OIHaKO, cocTosiach Jiiib B ¢peBpasie 2011 roma B Poccuiickoil akaieMuu HapOIHOTO XO3sICTBA
U rocygapcTBeHHoOu ciyxO0bl ripu Ilpesunente PO mo teme «Pa3BuTue u mepcrieKTUBbl CTPYKTYp-
HBIX MHCTUTYLMOHAJIHBIX pe)OpM B POCCHICKON SKOHOMUKe» ). JInctoBku CoOuaka nepen BbIOO-
pamu Hapoassix aernytaroB CCCP packienBan Oymynmii poccuicKkuid nipesusieHT JImurpuit Men-
BeJIEB, ellle OUH ero acnupanT. A korga Co64ak Bo3riaBui JISHUHIpaJCKUil TOPOICKOM COBET, TO
B3s1 K cebe coBeTHHKOM odutiepa KI'b Braguvupa [Mytrna. C uzdpannem Coduaka nepBbiM M3pOM
ceBepHOi crouupl [IyTUH Bole B YMCIIO KJIIOYEBBIX COTPYAHMKOB €ro aJMUHUCTpALUM HapsLy
¢ Oymymumu koyteramu ['peda mo denepanbHOMy MpaBUTENbCTBY AsiekceeM Kynpuneim u JImut-
pueM Kozakom.

MecTo B palilOHHOM KOMHTETE I10 yIpaBieHuIo umyiectsoM [lerepOypra ['ped momyuwn eme
Oymyun acnupanToM. OH CTPEMHTESIBHO MPOIBUTAJICS TI0 CITYk0€e U BCKOpe MepeOpasics B «TOJIOBHOU
ocuc» — Komurer no ynpasienuio ropoackum umyinectsoM (KYT'U). HauansHrkom komMuTeTa ObUT
Muxann Manesud. TpexyieTHsiz paboTa ¢ 3TUM UYeJIOBEeKOM OKazaja OoJIbIioe BIvsSHUE Ha pedop-
Martopckue B3rsaabl ['pedpa. dpyr u equHombinuieHHUK AHaronust YyOaiica, MaHeBu4 ObuI mocrie-
JOBaTe/IbHBIM CTOPOHHUKOM IIMPOKOM MpPUBATU3alUY, BUAS B TOCYJApCTBE 3aKOHOAATENsl, CY/IbIO
Y PEryJsiTopa, HO TOJBKO He 9(h(PeKTUBHOTO COOCTBEHHUKA. PhIHOUHBIE OTHOIIEHUsT B POcchu TOJTbKO
3apOKIAJHUCh, a B [leTepOypre yike ObUT CIIEIMATMCT IO PHIHOYHON SKOHOMUKE, CKaKYT BIIOC/IE/ICTBUM
0 ManeBuue ero KoJulery.

Havanshuk I'pedba mbITasicst BIOXHYTh XU3Hb B MOABEIOMCTBEHHBI €My CEKTOpP TOPOICKOM
HEJBIKMMOCTH. MaHeBHY BEpUJI B CHIIy YAaCTHOM COOCTBEHHOCTH, KOTJIa BCE KPYyroMm ObLIO Ka3eH-
HbIM. OH COCTaBJISITT peecTpbl FOPOACKUX 3[aHUM, 3aKJIa[blBaJl OCHOBBl MX PHIHOYHOH OLIEHKU U B
LIEJIOM ITBITAJICS TPEAONPE/ICNUTh LIMBUIM30BAHHOE Pa3BUTHE PhIHKA, BJIACTb HAJl KOTOPIM UNHOBHU-
KaM MPUXONJIOCH BCE Yallle JeJIUTh C KpUMUHAIBHBIM MUpOM. B ntore Manesuy noruiarusics 3a 3To
®u3HbI0. B 1997 romy oH ObLT 3acTpesieH KUUIepoM U3 aBToMata KaianiHukoBa 1o myTd Ha padoTy
(HU 3aKa34YMKU, HA UCTIONHUTEIM BIIOCJIEACTBUY TaK U He ObLIM HaliieHbl). Ha neBsAThIid AeHb rocne
Tpareauu I'epmana I'pedpa npeacraBuiin B KaueCcTBe HOBOTO PyKOBOJUTENS] KOMUTETA.

I'ped B3sicsa pedpopMUpOBaTh KUIUIIHO-KOMMYHAJIbHOE XO3UCTBO. OH XOTe MPUOOIIUTh
K PBIHKY €ro, 10 CyTH, BCE eIlle COBETCKYI0 9KOHOMHUKY. [letepOypr He ObL1 ogapkoM. PockoriHbie
(acagpl OCOOHSIKOB CKPBIBAJIM IBOPHI, TIOXOKME HA MpeucnofHion. [1ouTy Kaxaplid MsTHI KUATETb
CEBEPHOM CTOJIMIIBI MTPOKMBAJI B KOMMYHAJIKE. BeTXOCTh KOMMYHHMKAIMI MTOpaxkaia BOOOpaKeHHe.
Ho rnaBHOe, HUKTO HUYEro He XOTeNl MEHSTb.

I'pep we xpan, yro musmeneHussM B padore KIKop Oymyt pykoruieckars. IlomyssipHbie
pedOpMBI — IOUTH OKCIOMOPOH, BCE PAaBHO UYTO XOJIOAHOE OToIuieHue. Ho puBUBaTh KOHKYPEHTHYIO
KyJIbTYpY BOZOITPOBOIYMKAM M JIEKTPUKAM OKa3aJIOCh JIEJIOM B/IBOMHE HeOIaronapHbIM.
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SuepruuHoro maBy KYI'M o6BuHsm Bo Bcex rpexax. KoMMyHasbIIMKY HEB3MIOOUINA €ro
KaK BO3MYTHTEJIS CIIOKOMCTBUS, & IEHCMOHEPhl — Kak BUHOBHUKA pocta TapudoB Ha yciayra KKX.
CkaHpgan oMpaum Jaxe OTKPBITHE MTOCEIIKA JJ1s1 TOTOMKOB BBICIAHHBIX HEMEILIKMX KOJIOHUCTOB. ['ped
pem niepecenuth ux u3 Kazaxcrana nox IlerepOypr (B CTpenbHY), BOCCTaHABIUBAs TeM CaMbIM
UCTOPUYECKYIO CIpaBeJIMBOCTh. CTPOUTENLCTBO HECKOJIBKUX JIECSITKOB KOTTEIKEH He TpeOoBasIo
OIOIKETHBIX PacxXoloB: (PMHAHCMPOBAHWE MpeaocTaBwiM Biaactu ['epmannu. OgHako Ha 3eMid
MIOCEJIKA MPETEHJ0BAJIM CEMbU BOEHHOCHYKAIMX. A IIyM BOKPYI HAXOOMBLIETOCSA TaM k€ CTaporo
OOIIECTBEHHOTO 3[JaHus1, YaCTUYHO OTAAHHOTO TIOJ] HYX/Ibl TIepeCesIeHIIEB, AaXe MPUBJIEK BHUMAaHKe

IIPOKYypaTyphl.

«ToT, KTO mopadoTal YMHOBHMKOM TIO-HACTOSIIIIEMY, a HE TMO3BE3IUII,
3HAET: 9TO YYAOBHUIIHBIA TPy, €CJM YYUTHIBATh HAINpPsKEHUE, OTBETCTBEHHOCTh
u HeOmaromapHocTh. Thl Jenaenib 4epHyl padOTy 3a TpPOIIOBYIO 3apIuiaTy
0e3 BBIXOOHBIX, MecCAlaMM, U TeOe HUKTO HHMKOITA HE CKaxer cracudo,
M eIMHCTBEHHasl “Harpaga” — Kakas-HUOyab OuepedHasl rajocTb B CPEICTBax
MaccoBON UH(MOPMALIUN» .

U3 HHTEPBbBIO I'EPMAHA T'PE®A 7KYPHAJIY FORBES KAZAKHSTAN
(11.2011)

Iepen cambim KpusricoM B aBrycte 1998 ronga I'pedp nepedpaiics B cronuiy. Teneps oH pado-
TaJl B paHre pefepaibHOro YNHOBHKKA, 3aHUMAsl KPECIIO MEPBOro 3aMECTUTENIsl MUHKUCTpPaA Tocyaap-
CTBEHHOIO UMyILeCTBa. A yxke uepe3 rof 35-yietHeMy ['pedy nmpeacraBuics 1IAHC CTaTh [NIABHBIM
CTpaTeroM CTpaHbl — HU MHOTO HU MaJio.

BosrnaBuBiuii npaButenbcTBoO [1yTuH npeanoxui Hanucath crpareruto Poccuu Ha npencro-
e aecsts JieT — 1o 2010 roga. OH 3Hau 3apaHee, KTo OyAeT CYACT/IMB BHIOTHUTH TaKylo padoTy.
CoznanueM AOKYMEHTA 3aHSUICS CHELUAbHO yupeskaeHHbIn A 3roro ¢oHn «LleHTp crpateru-
YecKUX pa3padoToK», Bo3MaBisieMblid ['pepoM. I'paHIMO3HBINM TPOEKT, MO CJIOBaM €ro PyKOBOIU-
Tess1, oOelal MpUBJIeYb BHUMAaHUE MHOTUX COTEH M Jake ThICSY IKCIEPTOB U3 Pa3HbIX OONACTE.
NwmenHo B rpedoBcKoii cTpaTeruu BriepBble nmosiBuiics Te3uc o0 ynsoenuu BBIL. OHo sBUoCh onHOM
U3 TpeX lieJieid, KOTOpble MO3JHee MPU3HAIM JOCTUTHY THIMU HapsIy CO CHMKEHUEM YPOBHS OeTHOCTU
Y COKpallleHHeM BHEIIHEero A0Jra Kak CpelcTBa MOANepKaHUS IUIATeKeCIOCOOHOCTU roCyJapcTBa
(c aTUM, BIIpOUYEM, COTJIACHBI HE BCe: TakK, 3aaya 1o yasoenuto BBII Obina pemena Ha 59,2 %, non-
CUUTAJIM B ayIUTOPCKO-KOHCANTUHIOBOU pupme PBK). Becero mpuHIMMUAIBHBIX 32124 ObLIIO OKOJIO
necatu. K HameueHHOMY CpOKY CTpaTeruio yaajaoch peain30BaTh JUIIb Ha TPETh.

Bxoxnenue ['pedpa B kaOMHET MUHUCTPOB MOKHO OBUIO CUMTATh [IeJIOM peltieHHbIM. o mpa-
BUTeNbcTBA Muxaunna KacbssHOBa He CyIIECTBOBAJIO JTOKHOCTA MUHHCTPA SKOHOMUYECKOTO Pa3BU-
THS1 ¥ TOPrOBJIY, KaK ¥ CAMOTO OIHOMMEHHOTO BeloMcTBa. OHO OBLIO CO3/1aHO crienuaibHo 11 [ep-
MaHa ['pedpa. CkaspiBanach IaBHss (ele ¢ neTepOyprcKux BpeMeH) U HeM3MEHHO MpPOuHasi CBSI3b
MUHUCTpA C T1aBoi rocyaapcrBa. CTaB MpeMbepOM, a 3aTeM MPE3UIEHTOM CTpaHbl, [1yTuH nponosn-
kan OnaroBonmuth ['pedpy. MuHucTpy npunuceiBanu (ppasy, KOTOpOil OH ype30HUBAJ ONIMOHEHTOB
B nbuly Auckyccur: «S1 nmonay k IlyTuHy, u OH MeHs1 nonaepxut!» Ha nuke BIUsHUSA €ro cuuTaiu
TEHEBBIM IPEMbEPOM, a B Oy/yIlIEeM — BEpOSITHBIM IIaBoi KabuHeTa. Elie 10 HACTYIIIeHUsT «TyYHBIX
net» B BeneHue ['peda nepegaBaauch BBICOKOJOXOAHBIE YYACTKU PadOTHI BPOJE COTJIAIICHHUSI O Pa3-
aese MpoayKiu. EMy ToBepsiiv CBsITasi CBATBIX — PECTPYKTYPU3ALIUIO €CTECTBEHHBIX MOHOIIOJIHIA.

Cunrarecs ¢ nozuuuen ['pedpa npuxoaunoch aaxe cuaoBMKaM. VX BU3aBU U3 SKOHOMUYE-
CKOro 0JI0Ka MpaBUTENbCTBA TPeOOBa MOAOTYETHOCTU B pacxoaax. OOOpOHHOE BEJOMCTBO BO3MY-
mrano, uto I'ped coan Hoc He B cBoe neno. He emy ObUIO CynuTh, KAKOW TEXHUKOW HYKHO OCHa-
aTh apMUIO U 1O Kakol 1ieHe. Ha 3acenanum npasutenbcrBa B mae 2004 roga Cepreit FIBaHOB, B TO
BpeMs1 UCTIOHSIBIIMI 00sI3aHHOCTU MUHUCTPA OOOPOHBI, pa3pakeHHO pearupoBaj Ha pa3paboTaH-
HBII MUHHUCTEPCTBOM I peha 3aKOHOIMPOEKT 0 roCyIapCTBEHHBIX 3aKyIKax. [1o TeKCTy BHIXOIUIIO, UTO
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E. 10. Kapaciok. «Cron Ha Tanmrmnose. Kak I'epman I'ped u ero komanaa yuar CoepOaHK TaHIEBATh»

mo0Oast ocTaBka 0e3 KOHKypca BhIHYKJAeT 3aKa34yrKa JaBaTh UCUEPITBIBAIOIIE OObICHEHUS: JIeH-
CTBUTEJIHHO JIN He ObLIIO aJIbTepHATHBbI? VIBaHOB Cripocul y peMbep-MuHUCTpa Muxania ®paakosa,
B Oynyiem aupekropa CiyxObl BHEIITHEW pa3BeIKH, JOJDKEH JIM OH YOeKIaTh €ro B TOM, UTO eTUH-
CTBEHHBII POCCUICKUIA TTPOM3BOIMUTEIL AaTOMHBIX TIOJIONOK (CeBepOaBUHCKUI «CeBMall») He UMeeT
B CTpaHe KOHKYpeHTOB. «Jla He MeHs, a I'pedpa. Bbl nomxknsl gokazats I'pedy», — orBeTs1 @pagkos.
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E. 10. Kapaciok. «Cron Ha tanmmone. Kak I'epman ['ped u ero komania yuar CoepOaHK TaHIIEBaTh»

KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasinen OO0 «JIutpec».

IIpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB II0OJHYIO JIETaJIbHYIO Bepcuio Ha JluTpec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
coOom.
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