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AHHOTaAIMA

B kHurax JaHHOM cepuM WU3JaraloTcsi OCHOBHBIEC MOJNOXKEHUS
W TIOHATHS CUCTEMBl YIpaBJeHHWs] TEPCOHATIOM, KaJIpOBOTO
MEHEDKMEHTa U KaJpOBOH MOJUTUKW OpraHu3anuu. PaccMoTpeHbl
(pyHKIIMM ¥ METONBI YIpaBJIeHHsI, METO/IBI TIOAOOPA U IJIAHMPOBAHUS
MepcoHaIa, OIEHKW TepcoHasa, MPUHATUS PelleHuid, KyIbTyphl U
STUKU JIEJIOBOTO OOIIEHHMSI, UCKYCCTBA MEPETOBOPOB, PACKPHIBAIOTCS
POJTH ¥ 3a]1a4¥ PYKOBOAUTENEH 1 CIIEITUATIUCTOB B CUCTEME KaJIPOBOTO
MeHe[KMeHTa | T. 1. [IpuBeaeHsl pa3paboTaHHble OTeUeCTBEHHBIMU
U 3apyOeXHBIMH CHEIMATNCTAMU PEKOMEHAAIIMM M0 HOPMATHUBHO-
METOUYECKOMY OOECIEUEHHIO CHCTEMBI YIPABJICHUS MEPCOHAIOM.
J1s1 pykoBoguTeNNel opraHu3alvii 1 penpusTHil, pyKOBOIUTENEH U
CTIEIMATUCTOB KAJPOBBIX CITYXkKO, U3YYAIOIIUX MPOOIEMbl KaIpOBOTO



MEHEKMEHTa M YYacTBYIOIIMX B (QOPMHUPOBAHUM COBPEMEHHON
CHCTEMBI yIIPaBJIEHUSl MEPCOHAJIIOM, SKOHOMHUCTOB, CIyIIaTenel
KypPCOB TIOBBILIIEHUsI KBaJTU(HKALIMU, CTYIEHTOB BY30B U MacCOBOMN
YUTATEJILCKON ayIUTOPHH.



Conep:kanue

BBenenne
YrpaBieHue nepcoHajioM OpraHu3aluu
Komnel o3HaKOMHUTEILHOTO (PparMeHTa.
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KaapoBuk: HOpMATHBHO-
METOJNYeCKOe
o0ecrnedYyeHue CUCTEMEI
yIIpaBJIeHHUsI IIePCOHAJIOM

YnpaBnienve nepcoHansoM — 3T0 OCOOBIN BUJ AESATETHHOCTH,
cBoeoOpa3Hoe UCKyccTBO. Kak rmpakTuyecku oBIaJeTh UM PyKO-
BOJUTEJISIM U CIIEIUATICTaM KaJPOBbIX CITy:KO — TeM, KTO BeJeT
IPENIPUATHE K yCIexy?

B kHure n3naralorcsi OCHOBHbIE IOJIOKEHUSI U TIOHATHS CUCTe-
MBI YIIpaBJIEHUsI IEPCOHATIOM, KaIpOBOTO MEHE)KMEHTa U Kajl-
POBOW TOJUTUKKM OpPraHU3alUU KeJIalIer BBICOKO Mpodeccu-
OHAJIbHO, MT0-HOBOMY OPraHM30BaTh BHYTPUIIPOM3BOJICTBEHHbIE
SKOHOMUYECKHE OTHOIIEHUS. PaccMOTpeHsl (DyHKIIMU U METO-
bl yIIpaBJIeHUsI, METO/bI TOA00pa U TUIAHUPOBAHUSI TIepcoHaIa,
OLIEHKU MEPCOHAJIA, TPUHATUS PEIICHUH, KYJIbTYPbl U STUKHU Je-
JIOBOTO OOIIIEHU I, UCKYCCTBO MEPErOBOPOB, PACKPHIBAIOTCS POJIH
¥ 32]]a4¥ PYKOBOJUTENEN U CHIELIMAIMCTOB B CUCTEME KaIpOBOIO
MEHEIKMEHTa U T. 1.

B npunoxeHusix npuBeaeHbl IPUMEpPHbIE JOIKHOCTHbBIE UH-
CTPYKLIMU PYKOBOJAWTENIC M CHEIUAIMCTOB KaJpOBBIX CITYXKO,
TIOJIOKEHM S O KaJPOBBIX CITy’k0ax, pa3indHble peKOMEH IAINH, a



TaKXke, pa3padoTaHHbIE OTEUECTBEHHBIMH M 3apyOeKHBIMU CIIe-
LUAJIMCTaMU [ICUXOJIOTMYECKUE TECTBI, ODUEHTUPOBAHHBIE HA Ca-
MOOIIEHKY JITYHOCTHBIX XapaKTEPUCTHK, KYJIbTYPY JEJIOBOrO 00-
IIEHHU S, CAMOOLIEHKY IIPAKTUYECKUX HABBIKOB B KOHKPETHBIX CH-
Tyalusix u Jip.

JlJ1s1 pyKOBOAMTENEW OpraHU3alvi U MPEANpUsTUI, PYKOBO-
JUTENIeN U CIIEIMATUCTOB KAAPOBbIX CIYXKO, MU3yYalolUMX Mpo-
6J1eMbl KaJIpOBOTO MEHE)KMEHTA U Y4acCTBYIOIIUX B (hOpMHPO-
BaHUM COBPEMEHHOI CHCTEMBI YITPaBJIEHUS IEPCOHAJIOM, SKOHO-
MUCTOB, CIIylIaTesiel KypCcOB NOBBIIEHNS KBAIA(UKALMH, CTY-
JICHTOB BY30B M MAaCCOBOM UMTATEJIbCKOM ayJIUTOPHUHU.



BBenenune

B cOBpeMeHHBIX PHIHOYHBIX YCIOBUSIX padOTa MpeArpUsTUil
HYXKXIAeTcsl B CHEIUAIMCTaX W MEHeIkKepax, 0OIaJalomux 00-
IV PHBIMH, TITyOOKUMH, TPOECCUOHATEHBIMU 3HAHUSIMU 1 yMe-
HUSIMU B 00JIaCTH yIpaBjieHusl nepcoHasioM. OcoOeHHO OCTpo
NOTPeOHOCTh B TaKUX CHELMAIMCTaX OLIYINAETCs] B KaJpOBbIX
ClTy’k0ax OpraHu3alyii, TaK Kak MOpPOM 32 OTHOCHUTENIHHO KO-
POTKHII CPOK OHH JIOJDKHBI CO3[aTh y ceOsi CHCTEeMY YIpaBiie-
HUS TPeAINpUsTAEM, 00ECIeYUBAIOLIYI0 ONTUMAJIBHYIO aariTa-
LIMI0 K HOBBIM YCJIOBUSIM, BBICOKYIO 3(D(peKTUBHOCTb, BbIKMBae-
MOCTb, KOHKYPEHTOCIIOCOOHOCTh OM3HECa, pa3BUTHE U YCTOWIH-
BOCTb TOJIOKEHU S TPEJIPUSATHUS HA PhIHKE.

B 31ux ycnoBusx 3anorom 3¢h@pekTUBHOI padOThl pyKOBOAU-
Tesel M CIIelMaIMCTOB KaJPOBBIX CIIYXKO SIBJIAIOTCS 3HAHUS OC-
HOB OOIIIEro mpoliecca yrpasJieHHs MPeNpUsITHEM U ero mnep-
COHAJIOM, OCHOB KaJIpOBOIO PEryJIMpOBaHMs, TEXHUKHU MOAO0-
pa nepcoHaa, MOCTPOEHHsI CUCTEMBI YITPABJIEHUS [IEPCOHAJIOM,
KYJIBTYpbl U 3TUKU AenoBoro ooOmeHus. Kpome storo, HeoO-
XOAMMBI 3HAHUSI TEXHUKU MIPUHATHS PEIeHUH, PEryINpOBaHMS
KOH(DJIMKTHBIX CUTYaIMi, OLIEHKU NIEPCOHAJIA, BO3HATPAKACHUS
nepcoHalia, MOTUBALIMK paOOTHUKOB OpraHU3aluu, TpeOOBaHUM
K PYKOBOAUTENSIM U MOJUYMHEHHBIM U T. [1.

Ocoboe mMecTo B paboTe KaJpOBBIX CTyK0 3aHUMAIOT IpoodJie-
MBI [IEPETIOArOTOBKM KaJpOB M MOATOTOBKH BBICOKOMPO(ECCHo-



HAJTBHBIX, KOMIIETEHTHBIX B 9KOHOMUYECKHX,, COITUATBbHBIX U TEX-
HOJIOTMYECKUX BOIPOCaX, 00IaJaI0NIX TyBCTBOM OTBETCTBEH-
HOCTH 32 Pe3YJIbTaThl ACSITeTbHOCTH MPEANPUATHSI PyKOBOIUTE-
Jieil — MHUIIMATOPOB TEXHOJIOTMYECKUX U OPraHU3aIlMOHHBIX Tie-
peMeH.

DddexTrBHOE perieHre ITUX MPoOJIeM CTaHeT BaKHEUIIIM
(hakTopom ycriexa peAnpusATHs, 00SCIIEYUT UHTETPALIUIO TTPO-
W3BOJICTBEHHBIX M IKOHOMHYECKUX MPOIIECCOB, HEOOXOAMMbIE
pecypchl, B3AMMOOTHOIIIEHHUSI C BHEIIHEW CPeAoy, YTO JacT BO3-
MOXHOCTh JIOCTUYb B OM3HECE BBHICOKMX PE3YyJIbTaTOB C MUHH-
MaJIbHbIMU 3aTpaTaMHu.

VipasneHre nepcoHaaIoM OPraHu3aIuK —3TO OCOObIN BUJL Jie-
SITEILHOCTH, CBOEOOPa3HOE UCKYCCTBO. O TOM, KaK MPAKTUIECKH
OBJIAJIETh UM U UTO JIJI51 TOTO HYKHO, UJIET pe4b B 9TON KHUTE.



YnpasJieHue nepcoHajaiom
opraHu3anuu

CymHocTh ynpaBJieHHsI IEPCOHAJJIOM OPraHn3annuu

ViipaBiieHre MepCOHATIOM OpraHU3aIIY MPECTaBIIIET COOOM
COBOKYITHOCTb II€JIEHAPABJIEHHBIX KOMILIEKCHBIX BO3/IEUCTBUI
Ha KOJUIEKTUBHI M OT/CNIbHBIX PaOOTHUKOB C IIEJIbI0 oOecrieve-
HUsl YCJIOBUM 711 TBOPUECKOTO, MHUIIUATUBHOTO, CO3HATEIbHO-
IO TpyJa, HAIPABJIEHHOT'O Ha JOCTHKEHUE BBICOKOTO KOHEYHOT'O
pesyibrata. KauecTBeHHO BBIMOIHATH (DYHKITMH IO YITPaBJICHUIO
MIEPCOHAJIOM YJAETCSI TOJIBKO BHICOKOKBAIU(UIIMPOBAHHBIM PY-
KOBOJIUTEJISIM Y CHELHAAIUCTaM, TOHUMAIOIINM, YTO YCIIEXU MX
OpraHM3alny, IPexk/Ie BCero, 3aBUCAT OT 3(pPeKTUBHON pabOThI
TiepcoHasa, Kak HanOosee IIEHHOTO U BaKHOTO pecypca OpraHu-
3allUH.



Konen 03HaKOMUTEJLHOI'O
¢dparmenra.
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