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B xnure paccMaTpuBaCTCA KOMIUICKCHAA TEXHOJIOTUA BEACHUA IIEPETOBOPOB I10
dBTOPCKOMY MCTOAY OAHOI'O U3 JIYUYIIUX pOCCI/IfICKI/IX 6I/I3HCC-TpeHepOB HeHI/Ica
HC)KIIE[HOBE[. HpCI[CTaBJIeHO [momaroBoc JOCTHKCHUC PE3YJIbTATa B JIIOOBIX
NepEroBopax, ¢ KOTOPbIMU YCJIIOBCK CTAJIKMBACTCA HAd BCCX ITAllaX JKU3HCHHOT'O
IIyTH, KOraa HGO6XOI[I/IMO I'paMOTHO U HpOCI)CCCI/IOHaJIBHO OTCTauBaTb CBOU
HNHTCPECHI, MTHTCPECChI CBOEN KOMIIAaHUH WJIN HpOCKTa.MHOFO‘H/ICJIeHHbIC IIPUMCPBI
N3 I1OJIMTUKU, Ou3Heca 1 KN3HH, d TAKKC ITPAKTUICCKUC 3aHATHA, pa3pa60TaHHLIe
dBTOPOM, ITOMOT'YT BaM JICTKO JOCTHUYb CBOEN Oeaun. Bu1 Y3HACTC 00 YJIOBKax
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Henuc Bukroposud He:xxaanosn
IleperoBopnl 0€3 nNopakeHuil.
5 maroB K yoe:K1eHHI0

Bce npasa 3amuiensl. Hukakast yacTb JaHHOM KHATY HE MOKET ObITh BOCITPOM3BEICHA B KAKOM
Obl TO HU OBLTO (popMe Oe3 MUCHMEHHOTO pa3pelieHus BIaesblIeB aBTOPCKUX TIPaB.

XoTHTe CTaTh MacTepoM BAUSHUA? XOTUTE EPEOCMBICIIUTD YK€ UMEIOLIUIACS
onbiT? Miere HeTpUBUAJIbHBIE NMOAXOABI? DTa KHUra 1 Bac! AKTyaslbHO. SpKo.
Texnonornuno. o cymecrBy. docrynHo. Ilonesno. IIpaktuuno.

Muxaun /leemspes,

oupexmop Llenmpa KOMMYHUKAMUBHBIX MEXHONOULL, MPeHep NO NEPe208OPaM
epynnwvl «Anvgha» Buicuteri wkonwt (Axkademuu) PCBb Poccuu
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...B XW3HM MBI OYeHb YacTO BOCIpHHMMaeM OusHec Tak: «[laiite mHe
MUJUIMOH JIOJIJTAPOB, U S C/IEJIAI0 U3 HETO JIBA...». A ThI Clle/iail OUH. . . CAeJail OfUH
W3 HUYETO, CHeail TRICAYY U3 HUYero, pyonei qaxe. He maioT MUWIIHOH 01apoB
JIIOZISIM, Y KOTOPBIX ObLIa OBl IPOCTO CBETJIas TOJIOBA U MOTpsIcaioNias uies. . .

Paoucnae I'anoanac,

9KCnepm no Audepcmay, OusHec-cnuKep
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..CTparerust ycmemHoro 4YejioBeKa — 3TO CTpaTerHsi aBTOHOMHOM
KOpIOpaIyy, KOTopasi cama CTPOUT CBOIO CTPATervio, 3aKJII0YaeT JOrOBOPHI C
APYTUMUA KOPHOPAIUMU, AKTUBHO TJIAHUPYET U OCYITIECTBIISIET CBOE BMKCHHUE 110
KUBHI.

I'ne6 Apxanzenvckuii,

IKCNEPM NO  MALM-MEHEOHCMEHMY, 2eHEPANbHBIE  OUPEKMOpP  KOMNAHUU
«Opeanuzauust  8pemenu»,  3a8e0youuil.  Kageopol  marim-meHeOHCMeHmMa
Mockoeckoli purHaHco8o -nPOMbIUNEHHOT aKademuu
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TR

B kHure coOpaHbl MpUMepbl W TMPAKTUYECKHE TEXHOJOTMU ITPOBEICHUS
MEPErOBOPOB, KOTOPBIE KaXJbld CMOXET WCIOJb30BaTh B PEAbHOM KU3HM.
OdYeHb TIEHHO, YTO W3 KHWTM MOXHO Y3HAaTh OO0 YHUKAJIBHBIX METOTUKAX
aBTOpa, MPOBEPEHHBIX B PeajbHOU KM3HU. ['0TOBa peKOMEH/IOBaTh KHUTY BCEM
ciaymarenssMm nporpammbel MBA B KauecTBe OTVIMYHOTO CaMOYYMTES IO JEJIOBBIM
Y KOMMEPYECKUM IIEPETOBOPAM.

Hapuns Apaxensmn,

HayuHoblil pyKogooumenv u oupekmop npozpammvt MBA «¥Ynpaenenue
83aumooeticmauem Ousteca u z2ocyoapcmea» Poccuiickoii axademuu HapooHozo
xo3sicmea u 2ocyoapcmeertoll caydxcovl npu Ilpesudenme P®, K. 3. H.
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BBenenne

Huumo max ne mewaem MUpHviM nepezo8opam, KAaxK HeCnoCOOHOCMb
eoesamu!
Cepeeii Mvipoun

Bce Mbl HEOTHOK PAaTHO BEJIM MEPErOBOPbL. DTO MOIIIM OBbITh IEPErOBOPHI ¢ PEOSHKOM I10 TOBOAY
HECBOEBPEMEHHO BBIIIOJIHEHHOTO JOMAIIIHETO 33/1aHKsl, IEPeroBopbl ¢ 0OCCOM O MOBBILIEHUH 3ap-
IUIaThl, IEPErOBOPHI C KOMIITAHBOHOM 0 BOIIPOCY pacrpeneseHus Npuobuid U T. 1. KU3Hb OYeHb
MHOT'0ACIIEKTHA, U OT TOr'0, HACKOJIbKO IPAaMOTHO MbI CyMEEM IPOBECTH MEPETOBOPBI, 3aBUCAT HAILIK
Ou3Hec, Kapbepa, OTHOLLIEHHUsI B CEMbE U Ha padore.

OdunmansHo s Beny 6msnec ¢ 2000 r. Ceiivac, Oyayuun npencesatesieM CoBeTa AUPEKTOPOB
rpymnibl kKomnanuii CBS-complexed business solutions, 00beTUHSIONIEH ITSITh KOMITAHUH, pa0OTAIOIIHX
Ha pa3HBIX pbIHKaxX C 3aKazamu 1o Bcerd Poccun u B ctpanax CHI', 4 ¢ HocTanbruen cMoTpio B IIpo-
UI0€ U ¢ OOJIBIIMM SHTY3Ua3MOM B Oyayliee, BCIOMHUHAS TO, KAK BCEe HAYMHATIOCh. 3a 3TH TOIbl 5
IIPOBEJT MHOECTBO IIEPETOBOPOB, B €llle OOJIbIIEM KOJINYECTBE MEPErOBOPOB BHICTYIIAN B KaUeCcTBe
KOHCyJbTaHTa. Ha Moell mamsATH ecTh eperoBophl Mo Npojake eaepaibHON NapTUM U aBUa3aBoja,
JoJell B KPYITHOM OM3Hece M MeperoBopbl MO MOJIOmeHnsIM. Kaxaplii 1eHb nepeyeHb MeperoBop-
HBIX BOIIPOCOB, C KOTOPBIMM CTAJIKUBAIOTCSI MOM KJIMEHTHI, TAPTHEPbI U KOMITAHbOHBI, HE COKpaIllla-
ercs, a ysennuusaercs. [Ipu atom meron Fi.S.E.Q. lennca HexnaHnoBa — TEXHOJIOIHS IEPETOBOPOB,
CUCTEMaTU3UPOBAHHAsl MHOI U IpoLIeas anpooalyio JeCATKOB U COTEH 3aKJIOUEHHBIX CIIEJIOK U
CO3JJAHHBIX JIOTOBOPEHHOCTEN, COXPaHsET CBOI aKTyaJbHOCTh B IEPEroBOpax JOOro ypoBHs, 3a
PAIOM YTOUHEHUI, KOTOPbIE JEJAI0T KU3Hb U MBITIMBBIA YM OIIOHEHTOB.

[Mocnennue 10 net st npoBoXy OM3HeC-TpeHUHTU. Cpei y9aCTHUKOB MOMX KOPIIOPATUBHBIX 1
OTKPbITBIX TPEHUHIOB €CTh OYEHb pa3Hble JIIOAU. DTO U BJIAJEbLbl OM3HECA, U HAEMHBIE IOPUCTHI, U
HaYMHAIOIMe PeANPUHUMATEINH, U CIIELIMAICThI IO 3aKYIIKaM.

He tak 1aBHO oiHa KOMMaHMs1 06paTUIach ¢ MPOCHOOH MPOBECTH KOPHOPATUBHBIN TPEHHUHT 10
nIeperoBopam, ¥ s IpUIesT HEOKMIAHHO JUTs cesl K MIHTEPECHOMY HaOMIOIGHUIO: yerieX OM3Heca 9Ton
KOMITaHUM LIEJIMKOM U MOJIHOCTBIO 3aBUCUT OT YMEHHUS BECTH MIEPETOBOPBI. JTa KOMIIAHUS — METaJI-
JoTpennep. 30eck BCe BEMYT NEperoBopbl. MeHemkep BeJET NEPEroBOpPhI 110 BOIIPOCaM Hamma Iep-
COHaJIa, JIOTUCT — MO Bonpocam (hpaxTa TpaHCIIOpTa JIIs IPy30IepEBO30K, MEHEIKEPhl BElyT Nepe-
rOBOPBI 1O NPOAaXkaM METAJUIONpOKaTa KJIMEHTaM, CIIELMaIUCThl otaesa BIJl B3auMonencTByIoT ¢
MOCTABIIMKAMHU M3-3a pyOeska MO BOIPOCcaM 3aKYIKHM MPOAYKIMH, a COOCTBEHHHKH BEIyT Iepero-
BOPBHI 110 BOIPOCAM MOCTPOEHH S OTHOLIEHHI CO CTpaTernuyeckMMu MapTHepaMu, KJIMEHTaMU U KOH-
KypeHTaMHu.

I[Tpu 3TOM y KaXX0r0 U3 HUX ObUIH, €CTh U Oy/IyT BOSHUKATH BOIPOCH O TOM, KaK CAENaTh Kak-
AyI0 BCTPedy MaKCUMaJIbHO 3(ppeKTUBHOM. Kak 1ocTrraTs HamlyyImx 10roBOPEHHOCTeN P MUHU-
MyMe HEOOXOIMMBIX BPEMEHHBIX M IICUXOJIOTMYECKHUX YCHIIUIA, Beb €CIIH IeHb ON3HECMEHa 1IeTMKOM
COCTOMT U3 BCTpeY, KaxAasi U3 HUX yTOMJISIET B TOW WJIM MHOM CTENEHH, MPENATCTBYS JOCTUKEHUIO
HEeoOXOIMMOro pe3y/IbTaTa B MOCIEAYIOIUX MEPOIPUATHUIX.

Kak nokasbiBaeT NpakTHKa, B IEPErOBOPAX HEJIb3s MOJIOKUTHCS Ha y/ady, UCKITIOUUTEIbHO Ha
MHTYULMIO UM HA JIMYHYIO OCBEAOMJIEHHOCTb.

YenoBevyeckuil (hakTop yacTo Aaer cOOil, U Mbl MOKEM OKa3aThCsl OTHIONb HE C TEMH JIOTOBO-
PEHHOCTSIMH, Ha KOTOPbIE PACCUMTBHIBAIM B IIEPETOBOPAX, U B3AaUMHOE TOJIOBOKPYKEHUE OT ycIexa
YCTaHOBJIEHUS1 SMOLIMOHAJIBHOTO B3aMMOIIOHMMAHUS YacTO YXOIUT, KOI/Ia Mbl IEPEXOUM K aHAJIU3Y
PE3yJIbTATOB.
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VimeHHO mo3TOMY y OOJBIIMHCTBA MOMX KJIMEHTOB BO3HHKAET 3aKOHOMEPHBIN BOIMPOC:
a MOXHO JIM CIeJIaTh pe3yJIbTaTUBHBIMU Kaxple neperoBopsl? Kak mocrurars pesynbrara B 9 ciny-
yasix u3 10, ecu B HEKOTOpbIX cuTyauusx HeBo3MoxkeH 100%-Hbii ycrniex ?

CoBeplIeHHO OYEBHIHO, YTO B TEXHOJOTMM MEXKJIMYHOCTHBIX KOMMYHHUKAIIUHA €CTb CBOM
3aKOHBI U TIPAaBUJIA M OTCTYIUICHUSI OT HUX OYIyT TOJIBKO MOATBEPKAATh 3T MPaBHIa ¢ HEOObIIUMU
UCKJTIOYEHUSIMH.

Oxono 5 nietr Ha3aa S 3aJayMajicsl, a MOXHO JIM cOOpaTh BOSJUHO BECh OIMBIT (D (PEKTUBHBIX
MIEPErOBOPOB, JIJIs1 TOTO YTOOBI KAK/IBIH Y€JIOBEK MOT BOCTIONb30BATHCS UMM 151 YBEJTMUCHU ST TIMYHOM
PE3yJIbTATUBHOCTH B TIEPErOBOPAX.

Sl mpuIen K BBIBOY, YTO OMBIT JIETOBBIX KOMMYHHUKAIMI HACTOJIBKO MHOTOTPAHEH, UTO JIaXe
B CaMBIX 3JIOCTHBIX HEyJayax BUHOBATHI, K COKAJICHUIO, Mbl CAMH, HE Hal/Isl Hy’KHBIE CJIOBA TaM, I7Ie
BITOJTHE MOKHO OBLIO PELIUTh BOIPOC.

Hauas npodeccuonanbHyio kapbepy B cepenune 1990-x, s yyacTBOBaJl B OU€Hb pa3HbIX Iepe-
roBopax. S mpogasa, nmokymna, yoexaan, Bo3Bpamiai u opMUPOBAIT 32I0TKEHHOCTH, HAKJIaAbIBaT
00s13aTeNIbCTBA, TOTOBUJI ITyTH OTCTYIUICHU 1, COOA3HSLI MPEIOKEHUSIMUA, OOXOVIT CAHKITUH U YKJIO-
HsUJICSA OT 00s13aTeNbCTB. Bee 3Th IeicTBUS 51 MpeqIpUHAMAT 1J1s1 TOTO, YTOOBI 3aIIUTUTh UHTEPECH
CBOEro Ou3Heca, CBOEH CeMbH, CBOMX MAPTHEPOB U YJIEHOB KOMaH/Ibl, — B KOHIIE KOHIIOB, OTCTauBasi
CBOM TIPUHIIMITBH U yOexaeHus1. M Hago ckazaTb, MHE YJaJOCh B 9TOM MPEYCHETh.

K 30 romam s cran npeacenaresieM coBeTa IMPEeKTOPOB TPYIIITH KOMITAHUH, 32 MOMMU TIIEYaMU
ObLTM OOMBIIINE TTIOJIMTUYECKUE TTPOEKThI, HAUMHAS C TIOCTPOCHUS TIOIUTUIECKON MapTHH (peaepaib-
HOTO YpOBHsI M 3aKaHUMBAs YYaCTUEM B CTPATETMUECKOM YCIEeXe POCCHHCKMX M MEXKIyHapOJHBIX
KOPIOpAIUi, KOTOpbIE 51 KOHCYJIbTHPOBAL.

ITOT OMBIT, «ChIH OMIMOOK TPYAHBIX», YIAJIOCh MPUBECTU B CHCTEMY, KOTOpas MO Ceil JeHb
TIOJIL3YETCs] OTPOMHOM MOMYJISIPHOCTBIO Y OM3HECMEHOB, TIOJIMTUKOB M UX TOC/IEIOBATENIeH, YNHOB-
HUKOB ¥ UX TTAPTHEPOB.

He nperennys Ha 3HaHWME UCTHHBI B TIOCJAEHEH WHCTAHIIMH, 32 OOJlee YeM JIeCSTUIIETHION
Kapbepy OM3HEeC-TpeHepa U Bia/ieliblia OM3Heca s1 BBIACINI HECKOJIBKO 3aKOHOB YCIeXa B IEPeroBo-
pax, KOTOpble XOPOIIIO ceds1 3apeKOMEHI0BAIM B paboTe OOJIBIIIOr0 KOJTMYECTBAa KOMITAHUH U B OTIBITE
poeCcCHOHATBHOM AeSITeTbHOCTH CITyIIaTesNield U Y9aCTHUKOB MOMX OU3HEC-TPEHUHTOB.

[NepBas cepust 3akOHOB 3(P(HEKTUBHOCTU NEPETOBOPOB TECHO CBSI3aHA C MX MOArOTOBKOW. U
31eCh pedb UIET He TOJIBKO O TOM, KTO U IJIe CSIZIET 32 KPYIJIBIM CTOJIOM, Ha KAKOW TePPUTOPHHU TTPOH-
AyT TIeperoBopsl u T. A. HeT, BoBce HeT. BeclieHHbIi OIMBIT COOCTBEHHBIX OIIMOOK M OMBIT JIIOZIEH,
KOTOpbIe padoTaau pyka 00 PyKy CO MHOH, MOKa3aJsl, YTO HEyJayHble MEeperoBOPhl MOACTEPEraoT
HAC Tam, IJie Mbl He YCTAHOBWJIM TOYHBIX II€JIel U pe3y/bTaToB, M JIMYHAS CIIECh MPHBETA K TOMY,
YTO, Ka3aJI0Ch Obl, POCTHIE NEPErOBOPHI 3aKOHYMUIMCh HUYEM WUJIH TTOBBIIIIEHHBIMU 00513aTeIbCTBAMMU
CO cBOel CTOpOHbI. VIMEHHO MO3TOMY B MOCJIEHUE TO/IBI B XOJIe TTPOBEACHHST OM3HEC-TPEHUHTOB $1
Bce OOJIblle YIeNsA0 BpeMEeHH, Ka3auioch Obl, TPOCTOMY, HO OY€Hb BaXKHOMY MCKYCCTBY — UCKYCCTBY
MIOCTAHOBKH I1eJIell TIePeroBOPOB, KOI/Ia KaX/blii YUACTHUK YIUTCS TOUYHO (DOPMYIUPOBATH PE3YITb-
TaT, KOTOPBI OH XOYeT MOJY4UTb, U MPOTHOZUPYET IIeHY, KOTOPYIO T'OTOB 3aIUIATHTh 32 PE3YJib-
Tat. YacTo ycrenHsle MeperoBophl C JOCTUTHYTHIM PE3YJIbTATOM OKa3bIBAIOTCS OOJIBIIMM MPOBAJIOM,
KOTJa LIeHa, yIJIadeHHast 32 JOCTUTHYThIE IOTOBOPEHHOCTH, OKa3bIBAETCSI CIIUIIIKOM BEJIUKA U OOJTb-
1e GOHYCHI MOTyYeHbl B 0OMEH Ha HETTOCHIIbHBIE 00513aTeNIbCTBA: AEHEKHbIE, MOPAJIbHbIE, UMUJIKE-
BBIC U T. [I.

CIIPABKA

IleperoBopbl — 3TO KOMMYHMKAaTHBHBIN MPOLIECC, IIPU KOTOPOM HapTHEPHI
C Ppa3lMYHBIMM HAYaJIbHBIMM TOYKAMHU 3pEHUs, TPEOOBAHUSAMHU, OXHUIAHUSIMU
IIPUXOAAT K COIVIACUIO U CO3JAI0T JOTOBOPEHHOCTH Ha NPUEMJIEMBIX WU YCIOBHO
BBITOJJHBIX YCJIOBUSIX.

10
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[eperoBopbl MOKHO IIPE/ICTABUTH B BUZIE alicOepra, BEpXHsisl, BUAUMAs YacTb
KOTOPOTO HaXOJUTCs HaJl MOBEPXHOCTHIO BOIBI U COCTOMT U3 «COJEPKATeTbHON»
YacTh JMOOBIX TEPEroBOPOB — LIEJM, OCHOBHOM W aJIbTEPHATUBHBIX CTpPATETHid,
CrocoOOB OCTHIKEHHMSI 1IeJIel U BHITIOIHEHUsI CTPATEeT .

Huxusis, ckpeitasg (MogBoAHAsi) YacThb COCTOMT W3 OTHOIIEHWH Ha
SMOIIMOHAJILHOM YpPOBHE — WCKYCCTBa OOIIEHUs, YOeKICHUS, YeTOBEYECKHUX
Ka4eCcTB U TICUXOJOTMUYECKMX OCOOEHHOCTeW y4yacTHUKOB. «llogBomHas» U
«HAJBOJIHAS» YaCTHU aiicOepra HaXOASITCS B MOCTOSSHHOM B3aUMOJCVICTBUM.

Llen u pe3yabTaThl MEPErOBOPOB TPeOYIOT MOCTOSHHOTO OOCYKISHHUS,
OJHM KOMMYHHMKATHUBHBIE CTpATErMM 3aMEHSIOTC APYIMMH, a BMECTO JIBYX
pas3HbIX LeJiei, ¢ KOTOPbIMU Kaxk[Jasi U3 CTOPOH BhIIIUIA HAa MEPErOBOPHI, JOJIKHA
BBIKPHCTAJIM30BaThCsl OfHa, odmas st Bcex LIEJIb. B stom ciyyae MOXHO
rOBOpPHUThL 00 ycrnexe TmeperobopoB. Ocod0 CTOUT MOAYEPKHYTh, YTO YyCIeX
MIEPEroBOPOB OIPeEISIeTCS YCUIIMSMU BCEX YUACTHUKOB, T. €. XOPOILIel KOMaH JHOI
UTPOM.

UroObl JOCTUTHYTH YCIeXxa B MEeperoBopax, K HUM Haja0 3a0J1aroBpeMeHHO
TOTOBUThHCH.

JIioOble TIeperoBOpsl COCTOSIT U3 TPEX CTAIIVIA:

1. IToaroroBka neperoBOpoB.

2. [poruiecc neperoBopos.

3. AHayu3 NOArOTOBKH, MPOLIECCA U PE3Y/IBTATOB NIEPErOBOPOB.

Bropas kareropus 3akoHOB B IIEPErOBOPax TECHO CBA3aHA C YMEHUEM MOACTPOUTD IIPOCTPaH-
CTBO IIEPErOBOPOB I10[] CBOW pe3ysbTar. M 3To BOBCE HE 3HAUUT, YTO BCE MEPErOBOPHI BHE POIHBIX
cTeH OyayT /7151 Bac HeycrnelHbMU. BoBce HeT. Ho Hy’KHO MOHMMAaTh, yMETh 3apaHee YUTaTh paccTa-
HOBKY CHUJI B IEpErOBOpPaXx, AJIsl TOrO 4TOObl BOBPEMsI TPUMEHUTh HEOOXOAUMBIA MHCTPYMEHTAPUIL.

Pa3menienue y4acTHUKOB B I0JI€ NIEPETOBOPOB, COCTAB KOMaH[l, BHEIIIHUN BUJl YYaCTHUKOB,
0COOEHHOCTHU KYJIbTYPHOT'O TUIAHA U SI3bIKOBBIE Oapbepbl — BCE BIIMSET HA PE3YJIbTAaT MEPErOBOPOB.
3akpeIBaTh IV1a3a HA 3TO — 3HAUYUT BECTU IIEPETOBOPBI C TPOMKO BKJIIOYEHHBIM PaJMO0, KOI/Ia Balll FOJIOC
MOXET OBbITh JIMIIb BPEMsl OT BPEMEHH YCJIbIIIAH BalllMMU BU3aBU. VIHOTAa HeaeKBaTHbIN BHEIIHUI
BUJ NIAPTHEPOB I10 MEPErOBOPAM MOXET B CUUTAHHBIE CEKYH[bl MPEBPATUTh UX U3 COIO3HUKOB BO
BPAaroB MpOCTO MOTOMY, 4TO Ballle HeBepOaJIbHOE NIOBe/IeHne Oy/IeT HEBEPHO MCTOIKOBAHO.

Bcnomunaercs ciyvaid, Koraa ocHoBaresnb Komnanuu «EBpocets» E. UnuBapkuH sBWICS Ha
NIEPErOBOPHl C KOMIIAHUEW Samsung B JKEJITOM CBUTEPE, AKUHCAX U KpOCcCOBKax. Ero BHEIIHMI BUJ
ObLJT BLI30OBOM /1J151 CTPOTHX SITIOHLIEB B JIEJIOBBIX KOCTIOMAX M rajicTykax. Bech 1anpHeImii crieHapuii
NIEPErOBOPOB HAIIOMUHAJI CHEKHBIN KOM, HECYLIUICS B IPONACTb C TOPHOU BEPILUMHBI.

Kro-TO MO)eT BO3pa3uTh: Kak Takas MeJIOYb MOXKET IMOBJIMATh Ha XOJ MHOIOMWUIMOHHOW
caeku?

JaBaiite 3agagumcs BOIIPOCOM O TOM, KaK KOPOTKUI KPUK B ropax MOXET COBUHYTb C MECTa
COTHU TOHH CHETa U B OIHOYAChEe HAKPBITh LIEJIBIA ropoa? DTO IpsMast aHAJIOTUsl.

Heynaunblil KOCTIOM, HE COOTBETCTBYIOLIMI CTUIIIO NIEPETOBOPOB, K COXKAJIEHUIO, TOJIKAET HAC
Ha HEOOOCHOBAHHBIE CJIOBA, CJIOBA BJIEKYT 32 COOOM MOCTYNKH, OCTYIKM — OTHOLIEHHE U T. 1., IOKa
BAJKHBIN [IJ151 BAC HACTPOM MapTHEPOB HE YJIETy4YUBAETCSI.

3HAuuT JIM 3TO, YTO HA 3TOM YCIIEX OTBOpauMBaeTrcsl oT Bac? BoBce HeT, 3HaHUE NICHUXOJIOTH-
YECKOro BOCIIPUSITUSI, YCUJIEHHBIN aHAIU3 COOCTBEHHBIX OIIMOOK M HEIOYETOB B MOATOTOBKE MOTYT
COCJTY’KMTh BaM XOpOILYIO CTy:kOy Mocyie MpoBajJeHHOW BcTpeud. B 3ToMm ciydae Bcerna coxpaHsi-
eTCs1 BOBMOXKHOCTb peadmuTupoBarbcsi. Ho 3aueM Uty K UesM AJMHHBIM IyTeM, KOTra ero MOXHO
cokparuth? Kak miacut HapozHasi MyZIpoCTb: «Y 4eJIOBEKa HET BTOPOI'o IIaHCa IIPOU3BECTH IEPBOE
BrieyatsieHue». C Jpyroil CTOPOHBI, OIBIT IOKA3bIBAET, YTO BTOPOE BIEYATIIEHUE HAIIM BU3aBH I10JY-
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YaloT, OCHOBBIBAsICh HE Ha HallleM MpeJICTaBJICHUH O CaMHX ceOe, a Ha UX COOCTBEHHOM B3IJISJE,
KOTOPBIM MOKHO M HY)KHO YIIPaBJISATh.

Tpetuil GJOK 3aKOHOB YCIEIIHBIX MEPEroBOPOB TECHO CBSI3aH C HAIIMM yMEHHeM OpaTb U
OTIyCKaTh MHUIIMATHBY B MEPEroBopax. 3/1ech BCE 3aBUCHUT OT BAIIETO YMEHUsI CHCTEMaTH3HPOBATh
TMIepEroBOPHI, BHICTPANBATh IIETIOUKY I1ar0B, KOTOPbIE HEYMOJIMMO TPUBEIYT BaC K pe3yJIbTary.

37O yX)e UCKYCCTBO, OJHAKO, KaK Urpe Ha cKkpunke CTpaguBapy, STOMY MOXHO HAyUUTHCS Yy
MPAKTHUKOB IyTeM HaOJIO/IeH! 1, O3HAKOMJIeHH s ¢ (prustocouield M TEXHOIOTUel TIeperoBopoB, KOria
B K&K/IBIi MOMEHT BPEMEHH BbI OyIeTe TOUHO MPECTABIATH ce0e, B KAKOH TOUKE NMeperoBOPOB HAXO-
autech. ECTECTBEHHO, NP HAJIMYMM TAJIAHTA K JEJIOBBIM KOMMYHHUKAIMSM IMyTh K MpodeccroHa-
JM3MY BBI TIpoizieTe ObIcTpee.

JI71s1 yripoIeHust mporecca MOHUMAaHUS JIOTUKY TIEPErOBOPOB 51 CO3/1aT YHUBEPCAIBHBIN CIie-
Hapuil, KOTOPBIA MO3BOJISIET KAKAOMY YYACTHUKY ITPOMTH OT TOUYKHU «A» ¢ MOMEHTa Havyajia [epero-
BOPOB B TOUKY «B» — TOUKy JOCTHKEHHUS1 HEOOXOIMMOTO pe3yibTaTa. M mycTh Bac He CMyIIaeT, YTo
MHOT/Ia BaIllK IEPETOBOPHI He Oy/IyT Cpa3y UMETh XKeJIaeMOro pe3y/ibTaTa; CKopee BCEro, OHU JOJIKHBI
COCTOSITh M3 LIETIOYKH I11ar0B, BCTpe, TeIe(pOHHBIX 3BOHKOB, 32 KOTOPBIMU TOCJIEyeT HEOOXOIUMBbIA
pe3yibTar. [ToaToMy yacTo HAUMHAIOIIMM TIEPErOBOPLIMKAM IIPUXOIUTCS 1aBaTh COBET HA UTANIbSH-
ckuid MaHep: festino lente, 4TO O3HAYAET «CHEIIUTE MEJIEHHO».

B curtyanum npoBeneHus meperoBOpoB €CTh HECKOIBKO 3TAINOB. DTal YCTAaHOBJIEHUS paropTra
BJIEYET 32 COOOH STal BBISICHEHUSI TO3UILIMI, 3aTeM CJIEAYIOT apryMEHTAIMs U KOHTpapryMeHTaIusl U,
KOHEYHO, CO3[JaHKe JOroBopeHHocTel. Ha Kak oM UX 3THX 3TaroB ecTh CBOS priiocodus OOIIEeHN .

[NeperoBopiyk, MogoOHO XaMeseOHy, NOKEH YMETh MEHSTh IBET, [BUrasch B BEPHOM
HarpaBJIeHUU. DTO BOBCE HE 3HAUUT, YTO HYKHO OBICTPO MEHSTh TAKTHKY YBEIIEBaHWS Ha TAKTUKY
yIpo3, MOAMEHsIsI OBEJICHNE JINCUIIBI ObIUbUM YIPSMCTBOM. BoBce HeT, ckopee Balll CTHIIb IOJKEH
OBITH €IMH, CKOpee BaM HYKHO MEHSITh €0 OTTEHOK B 3aBHCHMMOCTH OT XOJIa IEPErOBOPOB Ha KaKI0M
Tare ux MpOBE/ICHHUS.

Mm1 3nech, npaBna, 3a0eraeM Brepen. OcoOoe 3HadeHue umeeT (UIocodus MeperoBopoB.
Cucrema 1leHHOCTE!, KOTOPOW NIPUIEPKUBAIOTCS] TAPTHEPHI U OIIIOHEHTHI, J0JKHA OBITh MOHSATA 10
TOTO, KaK BbI CEJIM 32 CTOJI NeperoBopoB. M 3/1ech eCTh MO3UIINK, KOTOPBIE TaKke TPeOyloT Moapoo-
HOTo paccMoTpeHust. Ha 3ToM myTu Hac, KOHEYHO, KT MHOKXECTBO MTPUMEPOB, OOIIMPHBINA YyKOM
OIIBIT, B KOTOPOM KaKIblii M3 HAC CMOXET YBHUIETh ceOsl.

Ocraetcst noxenaTb, YTOOBI MbI BUIEH CBOM BO3MOXKHBIE OIIMOKU CO CTOPOHBI 10 TOTO, KaK
MX COBEPUIMJIM. A COBEPIINMB, HAXOIWIN B MAMSITH PEIleHus], CIIOCOOHbIE UX UCTIPABUTh, BO BPEMsI
ABWKEHUSI 10 TIYTU K KOHEUHOH LIeJTH.

B otBer Ha Bonpoc, Kak Bbl CO3aeTe MPOM3BEJCHNU S UCKYCCTBA U3 XOJIOAHOTO MEPTBOTO KaMHH,
BEJIMKUI JPEBHUI CKYJIBITOP CKazal: «$1 mpocto 6epy KyCOK KaMHs M OTCEKAl0 BCE JIUIITHEE».
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5. CO30AHKE OCMCBCGPEHHOCTEN

4. KOHTPAPTYMEHTALINA

2 APTYMEHTAUMA M YEEAILEHWE

2. BRIACHEHWE NO3KMUMK
MNoHATE, B Kakall CHTYALAR HAXGOUTOA KAMEHT W HTO My
HYy#H

1. ¥CTAHOBNEHWE FANMNCFTA
MPUERSYE EBHUIAAHWE, BEIZBATE OCESME, 2aKPSNUTE MHTSREC

o NO4droToERA NMEPEMORORPOR
MNoOCTAHSEKS Wensi

= Qe sYeHWe NROCTRaHOSTEOD N2 OR S >OB
2CNsYaeHMe EOHTeROTa NeperaBOfGE

Puc. 1. Dtans neperoopor

[TeperoBopbl CTAHOBATCSI UCKYCCTBOM, KOT/Ia BCE IPaHU AEJI0BOM KOMMYHHKAIIUMA OTTOUEHBI 1
BHI HE JIOMYCKaeTe CIIOHTAHHBIX JIEMCTBUM, UCKTI0YAETE JIMYHBIE SMOIUH, YCIOKHSIOIINE CUTYAIIUIO,
Y JIMIITHAE TEJIOIBMKEHHsI, KOTOPbIE BAIIK MAPTHEPHI MOT'YT HEBEPHO MCTOJKOBATh. DTO HE 3HAYUT,
YTO HYKHO BCerja KOHTPOJIUPOBATh KaXKIbIA XOJI, — 3TO 3HAUUT, UTO, OBJIAJIEB HCKYCCTBOM TIEPEro-
BOPOB, BBl MOXETe Ha MHTYUTUBHOM YPOBHE HAaXOAMUTh OOIINH SI3BIK C KaXKIbIM YEJIOBEKOM, CO3/IaHKe
«TPABUJIBHBIX» JOTOBOPEHHOCTEN C KOTOPBIMU JIJTsI BaC SIBJISICTCS] BOKHBIM.

C npyroéi CTOpOHBI, HEOOXOAMMO TaKke IMOMHHTh 00 MHTepecax mapTHepa. Jlydie, eciu
Bac OyAyT CBA3bIBATh COBMECTHBIC II€JIM, 2 He KOHBIOHKTYPHBIE JJOTOBOPEHHOCTH. [IoroBOpeHHOCTH
HEMPOYHbI, & UHTEPECHl BEYHBL. DTO XOPOIIO WUTIOCTPUPYET CTApbIil aHEKJOT, KOTOPBIA s BCeraa
MPUBOXY B Ka4eCTBE MpHUMepa MCKYCHBIX MEePEroBOPOB U MPUMEHEHUs aHAJMTUYECKON CTpaTervu
co3laHus ToroBopeHHocTerd. Ho 00 9ToM 4yTh Mo3ke, B I71aBe, MOCBAIIEHHOMN CTpaTerusiM, 3aKOHaM
KOMMYHMKAIMKA U JOCTHKEHUS pe3yJibTaTa.

MmenHo 3akoHaM MeperoBOpHOro UCKYCCTBA M IMTOCBSAIIEHA 9Ta KHUTA. [1pr 3TOM KakIpIil 3aKOH
TpeOyeT WumocTparu. VIMEHHO 1MO3TOMY KHHTA N300MITyeT MpUMepaMy U3 JIMYHOTO OIMbiTa aBTOPa,
a TaKKe OIMbITA €ro KJIMEeHTOB, JEJIOBBIX MAPTHEPOB U MPOCTO CIIyIIaTeIeld ero TPEHUHIOB, YIaCTHH-
KaMH KOTOpBIX 3a mociieqare 10 ner crayo 6onee 10 Thic. YenoBek u3 Poccuu, a Takxke OMMKHETO
1 JTaJTBHETO 3apyOeKbsl.

WuTepecHoro Bam 4TeHuUs U OOJIBIIHMX YCIIEXOB!
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Yacrtp nepsas. UCKycCcTBO neperoBopoB

1. HeJII/I B I€eperopopax: € 4€ro HavdyaTtb 1noAroToBKYy

Tpebysi He8O3MONCHO20, Mbl NOAYUAEM HAUAYUUEE U3 BO3MONCHOZO.
Heu3zegecmuuwtii asmop

N3 37101 riaBbl Bbl Y3HaeTe, KaK NPAaBUWJILHO HAMeYaTh IieJI NepPeroBopoB, 0 4eM
HY>KHO TOBOPHTb, 2 0 Y€M HeJI0roBapuBaTh B XOJi€ /I1eJJOBOr0 00IeHNs i KaKkue TpedoBa-
Hue npeabssasier Metoa Fi.S.E.Q, /Ilennca Hexk1aHoBa K mocTaHOBKe I1eJiel IEPEroBOPOB.

Mynpoctb Anvicel u3 Ctpansl uynec JIbtonca Kapposia oueHb akTyaibHa B JIIOOBIX JETOBBIX
MeperoBopax.

«Ecnu Thl He 3Haelb, KyJa ujelllb, KaK ke Thl Y3Haelllb, 4To npuien?» He yBepeH B TOUHO-
CTU LIUTAThl, HO €CJTU BAYMAaThCSI B CMBICIT 9TOM (ppa3bl, MOKHO YBUIETh JECATKU U THICSUYM OLIMOOK
MEPEroBOPIIMKOB, BCTYMAIOIIUX B MIEPETOBOPHI KaK B MPOLIECC.

B neiicTBUTEIBHOCTH BCSI MYIPOCTh IMOCTAHOBKH 1IEJIEN MeperoBOPOB 3aKJII0YAETCS B OTBETE HA
HECKOJIBKO KPaTKUX BOIPOCOB:

1. Yro Oyner HaMTydIiM pe3yJIbTaToOM IeperoBOpoB s Tedst?

2. Koraa Tel Xouelib JOCTHKEHHS pe3yJibTara’?

3. Kaky1o 11eHy Tbl TOTOB 3aILIaTUTh 32 JIOCTHKEHUE ITOrO pe3ysbTara?

W BoT 371€CH HAUMHAETCS IIApaXxaHbe U3 CTOPOHBI B CTOPOHY.

— A xouy 0oeosopumucsi 0 scmpeue ¢ AUUOM, NPUHUMAIOUUM Pelerue. — SHAUUm au 3mao, 4mo
peuenue Oyoem NPUHsINMo 8 Mmeoio noav3y?

— A xouy 0ozosopumvcsi 0 compyonuuecmee. — 3HAUUM AU MO, UMO 002080PEHHOCHb HA
NOOBIX YCAOBUSIX OYOem OMAUMHBIM PE3YAbMAMom ?

— Mosi ueawv: 002060pUMbCSL 0 NO2AULEHUU 3AOONHCEHHOCMU. — SHAUUM AU SO, UMO NO2AULEHUE
decsimoli 00AU 3A00NAHCEHHOCMU 8AC Ycmpoum?

ITO JIMIIIb HEKOTOPBIE BOIPOCHI, KOTOPBIE MTPUXOJUTCS 33/1aBaTh YYaCTHUKAM TPEHUHIOB, MTPO-
BOIIMPYS MX HA aKTUBHBIA CAMOAHAIN3.

B neiicTBUTENIBHOCTH HEUETKOCTD 1IeJIell MOXKET O3HayaTh OfIHO: BAllly MO3UTHUBHYIO OLIEHKY
MOoOO0To pe3yJibTara MeperoBOpoOB, €CIIM Bac He BHICTABHJIM 32 JIBEPh B caMOM Havasie. HyxeH i Bam
TaKoW pe3yybTar?

VMeHHO M03TOMY TaK CUJIbHO OTJIMYAIOTCS IPYT OT Jpyra BeayIlre MeperoBopbl COOCTBEHHUKU
Ou3Heca 1 HaeMHbIe crienuanrcTbl. COOCTBEHHUKH TOYHO 3HAIOT, YeTO XOTAT, U CTPEMSTCS IOTy4UTh
6ospie. CrieruaaicTbl JyMaloT O BBIUTPHIIIE B MEPEroBOpax, Kak TOJBKO MAPTHEP yNal «ITy30M»
KBEpXY, UMUTUPYs C/1a4y CBOUX MO3UIIHIA.

AKTYAJIBHBIN OIIBIT

[TomHIO, KOMMEpYECKUI IUPEKTOP OJHOM M3 TPAHCIIOPTHBIX KOMITAaHUI
MMPpOOEMOHCTPHUPOBAJI OTHH‘IHLIﬁ IMpUMEP Ha ICPEroBopax C KOMaHHOﬁ N3BECCTHOI'O
MOJIeNIbepa O paclieHKax Ha MepeBO3Ky TIpy3a onexasl u3 Mramum. B kakoid-
TO MOMCHT TPAHCIIOPTHUK M JIOTUCT «3AlUKJIMJIUCB» Ha LECHEC. .HOFI/ICT Tpe6OBa)'[
6OJILLHC IIEHOBBIX HpHBHHeFHfI, 4cM MY 6I>IJII/I JaHbI. TOF,Ha TPAHCIIOPTHUK 3aABUJI:
«CewmeH, med ckaza, 4To BCe JOMOTHUTEIbHBIE JUCKOHTHI HYKE TOU 1IEHBI noi/’myT
3d CUYET MOCfI 3apIuIaTbD». HOFI/ICT OTCTYIINJI, HOBOHLHbeI, YTO «OTKaJD»» [IOCTAaBIIWKaA
I10 IICHCE. TaK JIM 9TO Ha CaMOM [J€EJIE. IIIIH MEHA OYEBUIHO, YTO HET. HpOCTO OeJ10
B TOM, 4YTO TPAaHCIIOPTHUK TOYHO 3HAJI, KAKYI0 ueHy XOTEJI IMOJIYyIUTD, U IIOATOTOBUIJI
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apryMeHTbhl, HEOIIPOBEPKUMO CBUJIETEJILCTBYIOIIME O TOM, YTO HUKHUU YPOBEHb
LIEHBI JIOCTUTHYT.

VIMeHHO o3TOMY TeperoBOpbl CPOAHU UTPE B MOKEP, KOTJIa UTPOKH UMEIOT MpaBo Os1edoBarts,
OTCTauBasl CBOU MHTEpeChl. M rpaHuIIpl MpaBbl U BHIMbIC/IA B IIEPETOBOPAX TECHO MEPEILIETATC.
EnyHCTBEHHBIM YETKMM MOMEHTOM B Oype SMOLIMI 1 BOZIOBOPOTE YJIOBOK SIBJISIETCS TBOSA 11eb. [1pu-
YeM HE MCKJIIOYEHO, YTO JIyUllle pyKOBOICTBOBATHCS ONTUMUCTUUECKOM LIEJIbIO WJTK B KpallHEM CJydae
ONTUMAJIBHOM, Mpudeperasi IeCCUMUCTHUYECKYIO IeJib B KayecTBe IulalgapMa Jyis 6onee mMaciTad-
HBIX NeperoBopHbIx 1oodex. To ecTh 1151 TeX ciyvaeB, KOrja, ycTynas B MajoM, €CTh IIAHC BHIUTPATh
B CTpaTernyeckoil NepCreKTrUBe.

Hanpumep, ceropns aai xopoliyo LieHy, a 3aBTpa cTajl poAasaTh BaroHamu. Ha Mmoem onbite
OIHOM U3 KPYIHEWIINX MEJULIMHCKUX KoMIaHui B Poccuu B cBOe BpeMsl MPUIILIOCH TIOCTABUTH 110
rOCyJapCTBEHHOMY KOHTPAaKTy KOMITBIOTEpHBII ToMOrpad cromMocteio 6osee $1 MiH, Tak 4TO B
pe3yJbTare cleska oKaszajach Jaxe yObToyHOW Ha $1 ThIC., HO 3aTO KOMIIaHHSI B OJIHOYACKE MTPOJIe-
Jana myTh OT 00pa3a MaJieHbKOUM (PUPMBI 10 OCTaBKaM OMHTOB M INIPUIIEB 10 KPYITHOTO MOCTaB-
KA MEJUIIMHCKOro 0OOpYJOBaHHUs, CIIOCOOHOTO BBIMOJIHUTH 00S3aTeNbCTBA MO (helepabHOMY
KOHTpPAaKTY.

Wrtak, uenp neperoBopoB CTaBUTCS BO IVIABY YIVIA.

CIIPABKA

IloaroroBka neperoBopos

Cragus MOAroTOBKM IEPErOBOPOB BKJIIOYAET OIPEAeTeHUe HEOOXOAUMBIX
PE3VJIbTATOB neperoBopoB i Balllel KOMaH[Ibl, (PUKCUPYEMBIX B BHIE
LIEJIEN, KoTOpble ONpeesioT BHOOP U MOATOTOBKY OCHOBHOM 1 a/IbTePHATHBHBIX
CTpaTterui, NOAroTOBKY IJIaHa BEJEHUs NIEPEroBOPOB, MOAOODP YJIEHOB KOMAaH/Ibl U
pacrpeneseHue Ux pojaeBoro yyacTusl.

B nporuecce noAroroBku K rneperoBopamM HEOOXOAMMO JAOCKOHAIBHO Y3HAaTb
BCE WJIM [IOYTH BCE O BaIllUX NApTHEpaXx.

Kro Bam mnapraep? Kakoe Mecro B cUCTEME OH 3aHUMAeET, B KaKOM
COCTOSIHMM €r0 J€ejla Ha MOMEHT IIEperoBopoB (YCIeX/3acTOd, BBITYCK HOBBIX
IIPOYKTOB/COKpAIIEHNE aCCOPTUMEHTA, PAaCIIMPEHUE/COKpAILEHUE BIMSAHUA Ha
PBIHKE, YKa3aTbh, HA KAKOM, JIOKAQJbHOM WJIM MEXIyHapOOHOM, IOYEMY, €CTb JIU
TPYIHOCTU CO COBITOM, IMPOU3BOIACTBOM, IMOCTABIIMKAMM, (PUHAHCOBBIE ycriexu/
TPYAHOCTH U TIP.).

Bo3moxHOCTM alpsiHCAa € JAPYTMMH KOMIIAHMSIMM, BEPOSITHOCTH MOKYIIKH
(moroienus) Apyrovd KoMmnaHueu. s nomyyeHus: Takoro poga MHGOpMauu Bbl
JOJDKHBI CJIEIUTh 3a MPECCOd, aHAIMTUYECKUMHU 0030paMu, MPUYEM KeJlaTeIbHO
N0JIb30BAaThC HE OJHMM HCTOYHMKOM, a HECKOJbKMMH, BKJOYasl 3apyOexkHbIe,
€CIM BBl HMMeeTe Jeo ¢ 3apyOekHbIMU mapTHepamu. Ecim y KommaHuu
€CcThb CBOs CTpaHMLa B VHTepHere, 00s3aTelbHO IMOCETUTE €€ UM BHUMATETIbHO
IIPOaHAIM3UPYNUTE HMH(OPMALMIO, KOTOPYI0 OHAa HECeT. 3aKakXWuTe M W3Y4YUTe
TOJOBBIE OTYETHI KOMIIAHMM 3a nocjaeguue 3-S5 jer. Ilo HuM Bbl CMOXeTe CyauTh,
KaK CTPEMUTBCS BBIIVIS/IETh Balll BU3aBU, HACKOJIBKO YCIIEITHBIMU OBbUIM IIPOLIEAIINE
roJbl U KaK1e NEPCIEKTUBBI CYJIAT CAEAYIOLINE.

[Ipeaver mneperoBopoB MoOkeT OBITh CaMblM pa3sHOOOpa3HbIM. 3akas
(mpojaxa) HOBOrO/W3BECTHOTO IPOAYKTA, BBIIYCK COBMECTHOIO IIPOAYKTA,
MOKYIKa / MpoAaxa Chipbsi, 00OpyaoBaHUsA U T. M. IIpu 3TOM BakKHO MOHATH,
[IOYEMY naptHep oOpaTwjcsi UMEHHO K BaM, K Ballell KOMIIAaHMHU, Kakue
IIPEMMYIIECTB OH MILET — HU3KUE LIEHBI, JeleBas JOCTaBKa, JOCTYIHbIM CEPBUC,
YHUKAJIBHOCTb IpoaykTa U 1p.? Ilogymaiite, Kakux BHIrOJ AJI1 CBOEW KOMIIAHUU
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BBl MOXeTe JOOWUTHCS, 3HAash MOTHMBBl M TOTPEOHOCTHM BaIlMX IapTHEPOB IO
nieperopopam? B 31oii (popmyJie CIIOBO «IapTHEP» JIETKO MEHSETCSI Ha «OIOHEHT»,
«OEHBI» — Ha «YCJIOBHA» W «BBIMI'PBHIID» — Ha «3aMBICCII». Takum O6pa30M BbI
MOXeTe aHAJTM3UPOBATh PACCTAHOBKY CHJI B JIIOOBIX TIEPErOBOpPAX.

JlaBaiiTe MOCMOTPUM, KaKUMU TpaBUIaMu (POPMYJIMPOBKH LieJieil HEOOXOAUMO TMOJIb30BAThHCS
Ha 9Tare NOArOTOBKY MEePEroBOpOB.

IIpasuio 1. Iear gokHa ObITH KOHKpeTHA. Ecii Bailia 3aj1aua mpojarh, HY)KHO 3HATh,
KOMY M 4YTO Bbl XOTHUTE IPOAATDb.

Ecnu Bamma LECJIb CHU3UTDb APpCHAHYIO IJIATy, Bbl JOJIZKHBI TOYHO ONPEACIIMTH, C KEM U KAKUX
aor OBOpeHHOCTCﬁ Bbl XOTUTE JOCTUYbD.

Ecau Bamma 3aJa4a — MNOJIYYUTb KOMIICHCALINIO WJIM BEPHYTH JOJIT'H, Bbl JOJIPKHBI TOYHO OIIpEeac-
JINTh, C KEM U KaKUX JOr OBOp@HHOCTeﬁ BbI IUNIAHUPYETE NJOCTUYb.

[TomHI0, MOOOMBITHASL CUTYalMsl HA TPEHUHI'e TIEPErOBOPOB C TOPTrOBBIMU MPEICTABUTEISAMU
BbI3BaJIa Y MEHS UCKPEHHEE U3yMIeHHe. B onToBOM KOMITaHUY TOPrOBBIM MPEICTABUTENb HA ITPOTS-
’KEHUH TIOJTYT0/1a He MOT 3aKJII0UUTh JJOTOBOP O MOCTaBKAX MEJIKOONTOBBIX MAPTUH CJIA00T0 aIKOrOJsl.
Tak, BO BCSIKOM ClTy4ae, «TOProBbIH MPEACTaBUTENb» (DOPMYJIUPOBAJI CBOIO ITPOOIEMY.

3aKOHOMEpHBIT BOMPOC MPODEeCCHOHATTBHOTO TPeHepa He 3aCTaBIII ceOsl KIaTh:

— A Kak 30BYT JIMIIO, PUHUMAIOLIEE pelieHre, KOTOpoe YyKe mojiroga Teds He MycKaeT Ha
nopor?

— He 3Ha10, — OTBETWJI TOPrOBbIH [TPEICTABUTEITD.

— Ecnu THI He 3HACIllb, KaK 30BYT TBOCTO INOTCHUIHUAJIbHOI'O ITAPTHEPA, Thl HUKOI 1A HE CMOKCIIb
C HUM HHU O YEM OOTr* OBOpI/ITLCH!

IIpaBuio Ne 2. IloctaHoBKH 1eJieil MepPeroBOpoOB 3TO U3MEPUMOCTh. V3MepuTh MOKHO
Bce. Jlaxe eciu TBOsI LieJb IOTOBOPUTHCS O MPOBEJICHUH CEPUM OECIIATHBIX UCTIBITAHUI CBOETO adpa-
31Ba 4JId O6pa6OTKI/I CTaJIbHBIX KOHCprKHI/Iﬁ IIOTEHIIUAJIbHOI'O 3aKa34YnKa, Thl JOJIKEH TOJIbKO 3HATh,
CKOJIBKO TOHH a6pa3HBa TBOA KOMIIaHUSA MOXKET BBIACIIUTD OJIA CO6.Ha3HeHI/IH HpO6HI)IMI/I UCIBbITAHU-
SIMUA HOBOT'O CTPATerMuecKOro 3aKa3uuKa.

Bce MOXHO U3MepuTh TOHHAMU, pyOJIsIMU, HOPMO-4acaMy — BCEM, UTO MOJIAETCS] U3MEPEHUIO
Y MOHSATHO MapTHepY. A IiaBHOe, Tebe camoMmy.

IIpaBuio Ne 3. Ileqtb meperoBopoB JOJKHA ObITH aMOMIMO3HA. Thl CTaBUIIb 11ETb, A
naptHep Oe3 0os ee cnaer. Ckopee BCero, OH M caM ObUI TOTOB BaM JaTh TO, 32 YTO Bbl IUIAHUPO-
BaJIM CPaKaThCs A0 MOCNEIHEN Karuti KpoBU. AMOUIIMO3HAS 11eJTb TOJKHA ObITh KAUeCTBEHHO HOBBIM
JOCTHKEHHEM IO OTHOILICHHIO K paHee IOCTUTHYThIM JOrOBOpeHHOCTAM. Eciii HanmcaHo B JoroBope:
«45 1Hel OTCPOUYKHM TUIaTeXka», TO aMOUIIMO3HBIM Oy/IeT COTIacoBaTh C MOCTABIIMKOM YBEIUYCHUE
OTCpouKH 10 60 gHeW U T. 1.

IIpasuiio Ne 4. Ilesan 10/KHA OBITH peaJHCTHYHA. 3aBEIOMO HepeasibHbIe 1Ie/IU CIealT
BaC B IVIa3aX MapTHepa (paHTazepoMm, y3KoInoO0bIM 1 HeslaieKuM. [1oatomy Bee 11e/1m HeoOX0AMMO Mpo-
CUUTBIBATh Ha pECATUCTUIHOCTD, BBITTIOTHUMOCTb U BEPOATHOCTb.

Ymenune MMPpOCYUTBIBATHL PEATTUCTUIHOCTD LEJIN — BasKHBIN MOMCHT, XOT4 IIpaB/Ja )KU3HU TaKOBA,
YTO B MPOILIECCE TIEPErOBOPOB BO3MOKHO JOCTUYb JIOOOH, 1ake CaMOW HEBEPOSITHOM 11eJTH, €CJIU Bbl
K HAM MPaBUJILHO MOArOTOBUIKCH. [10TydnTh 1IeHy MOCTABIIUKA Ha YPOBHE C€0ECTOMMOCTH MOXKHO,
3apaHee MOJIyYrB MH(OPMALMIO O TOM, C KeM ellle OH padoTaeT Ha Takux ycJaoBusXx. M Torna Hepea-
JIMCTUYHAS LIeJIb CTAHOBUTCS BIIOJIHE MPEAMETHOM U ocsi3aeMol. [lapTHepy Bceraa mpoiie uaTH Ha
YCTYIIKH, €CJIM OH JIeJIaeT UX HEe B MEPBbIM pa3, 0COOEHHO €CJIM Bbl HAa 3TO MPABHJIBHO CChUIAETECh.

IIpaBuio Ne 5. Iles neperoBopoB J0J2KHA HMETh CPOK €€ TOCTHKEeHUsI.

MHorue neperoBOpLIMKM IMyTaloT Ledb MEPEeroBOPOB M KOHEUHYIO IIeb. DTO JIBE pa3HbIe
MOJIeJIM, KOTOpble MMEIOT pa3HbIil CPOK. [JoroBopuThCsl O BO3BpaTe 3aI0JKEHHOCTH B pasmepe $1
MJIH K YETBEPry M COIVIacOBaTh IpadUK IUIaTexel BO3Bpara 3aJokeHHocTy 15 mapra k 16:00 — st0
MIPUHLIMIINAIBHO pa3HbIe 111, KOTOpble, 03 COMHEHUS, JOMOIHSAIOT PYT APyra, HO He 3aMellaloT.
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BaxHo moHnMarhb HEJ1b, KOTOPYIO HCO6XOIII/IMO peain30oBarh B AC1aX, 1 BTOPUYHYIO LEJIb — LEJIb
NEPEroBOPOB.

CITPABKA

Crpaterus BelieHUs1 IEPETOBOPOB

* Onpenenure 1esb NEPErOBOPOB.

* OtcnexuBaiTe, Ha KAKOM STare NeperoBOpoB Bbl CEYAC HAXOIUTEC.

e JIBUrasch 1o 3Tanam HeperoBOpoB, OMpPEEIUTE CBOU LEJN Ha KakKIOM U3
3TaIoB, «yAEPKUBANTE» UX B I'OJIOBE.

* [leproguuecku 3a1aBaiite cede Bonpoc: «I e s HaX0XKYCh [0 OTHOLIEHUIO K
0OI1Ie! 11e/T1 TIePEeroBOPOB | MO OTHOIIEHHUIO K OOIIel e tana?»

 [lepexomute K cleayoolieMy 3Tamy, TOJIbKO €CIM Bbl JOCTUIVIM LIEJTU
MPe/IbIYIIETO.

* AHAIM3UPYWTE IPUUKHBI, [0 KOTOPHIM Bbl HE MOKETE MPUOIM3UTHCS K LIENH.

Tax, Hanpumep, Baiia 1esb B eax BepHyTh $1 MutH k 20 anperst komnanuu X, a 1esb nepe-
rOBOPOB — COIVIacOBaTh NepeBoy cyMMsI B pazmepe $300 Toic. 1o 5 anpens cerogust K 16:00.

WHbiMU clioBaMu, 4TOOBI PEIIUTDb 33a4y LIEJTMKOM, HE MCKJIIOUEHO, OyAeT IMpolle MPOBECTH
CEepUIO TIEPErOBOPOB, KaX/ble N3 KOTOPBIX JOJKHBI 3aKOHYUTHCS HEOOXOIUMBIM PE3YJIbTaTOM. DTO
PEATUCTUYHO, U aMOMIIMO3HBIM UTOrOM OyJeT BO3BpaT MUJIJIMOHA NOCJIE YEThIPEXMECSYHOIO UTHO-
PUPOBaHUS 33[J0JKEHHOCTH CO CTOPOHBI «TAPTHEPa».

Ieap — Masik, OHa JOJKHA OBITH YETKO C(pOPMYJIMPOBAHA, HO MPU STOM UMETh ABa YPOBHS.
IlepBblii ypoBEeHb — YPOBEHb BHEIIHUI — TO, KaK LeJb BBIHOCUTCSL HAa OOCYkJEHUE C MapTHEPOM, U
BTOPOil YpOBEHb BHYTPEHHUI — TO, KAK 3Ta 11eJIb BCTPAUBAETCs B BalllM IUIaHbl. TOYHO Tak ke, Kak
ObIBaeT NPOTUBOIIOKA3aHO TOBOPUTH JIEBYIIIKE O HAMEPEHUHU YBJIEUb €€ B I0CTE b BO BpEMsI CBU/IaHHUS,
HeT HUKAKOW HeOOXOIMMOCTH FOBOPUTh MAPTHEPY, CKOJIBKO M KOIZIa Mbl XOTHM 3apa0d0TaTh Ha HEM.

C napTHepoM, Kak C JAEBYIIKOI, Mbl TOBOPHM O KeJJAHUU «IIPOBECTH BeUep», CO3aTh B3aUMO-
BBITO/IHBIE JIOTOBOPEHHOCTH, ClIeJIaTh ONTUMAJIbHOE IIPe/IIoKeHHe U T. . Y ullb B yMe OpUEHTHUPY-
eMcsl Ha Masik — COOCTBEHHYIO 1IeJIb: C K€M, CKOJIbKO, HACKOJILKO U KOTJA.

B xoz1e neperoBopoB Ha NEPBOM JTarle Takasi KOHKPETUKA MOXKET OTITYTHYTh apTHEPa, BOCCTa-
HOBUTb IPOTHUB ce0sl, HO 3aBYaJIMpOBaHHAs (POPMY/IMPOBKA LIEJIM MOKET IIOMOYb JOCTUTHYTh XkKeJla-
€MOTO pe3yJibTara.

JIMUHBIA OIIBIT

Ectp MHOro mnpumepoB HEOOBIYHBIX Iiesiell meperoBopoB. [Ipusemy
omuH. Beuepom, mocne cyOOOTHEro TpeHWHIa, MHE TO3BOHMJIA JKEHa MOEro
xoporrero apyra. OHa ObUta OOECIIOKOEHa, CKa3aja, YTO MYk HaXOOUTCS B
KaMepe NPeJBAPUTENIHOIO 3aKJIIOYEHHUs, U IMPOCUJIA CPOYHO MOAKJIIOUUTHCH K
YPETyJIMPOBAHUIO CUTYALIUN.

Korna g npuexan B PY B/, BBIICHUIOCH, UTO MOU IPYT MBITAJICS BBITPOBOIUTD
Y3 OJHOM U3 CBOMX KBAPTUP APEHIATOPOB, IIOCKOJIBKY T€ HE OIIAYMBAIINA APEHIHYIO
TUIaTy Ha TIPOTSDKEHUM HECKONMBKHMX MecsiieB. K coxkaneHuio, OH B3sul ¢ coOou
TPaBMATUYECKUM MUCTOJNET. APEHJATOPhl, HE JIOJITO JIymasi, HAlUCAIN 3asiBJICHHE
B PYB]I 00 yrpo3ax u XWIIEHUH TOJI yIPO30i NMPUMEHEHHS OPYXKHs JBYyX CBOUX
COTOBBIX TesiepoHOB. [leo mpuHMMAIO O4eHb cepbe3Hblil 00opoT. Io BOckMU
yTpa HEeoOXOmUMO ObUIO YOeIUTh apeHIaTOpOB HE TOJIBKO HAWTH CBOW SIKOOBI
MIOXUINEHHBIE TeJie(hOHBI (MIOCKOJIBbKY CHTYaIMsI MOTJIa ObITh KBATM(DUITMPOBAHA TIO
JKECTKOM CTaThe), HO U CAEJIaTh TaK, YTOOBI CHEMIIMKHU KWIbsl HAITMCAJIN 3asIBIICHHAE
B PYBII 0 ToMm, uTo Tenedons! Hamuich. Tpy yaca moHai00MI0Ch, 4TOOB! YOSTUTh
apeHJaToOpOB, KaXIyIIMX MECTH, HAUTHU TeJeOHBI, U elle ABa 4aca MUCAIUCh U
3aBePsUIHCH 3asBJIEHNS 00 UX OOHapy)keHUU. B 0OMeH Ha 3TH 3as1BJIeHNS TPUIILIOCh
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HE TOJIbKO 3aKPHITh IJ1a3a Ha 3aI0JKEHHOCTD 110 apeHIHOM T11aTe, HO U MOrOTOBUTh
pAaCIKCKy OT JIMIIAa MOETo Jpyra Ha cymMMy Oosiee $30 ThiC. B OOMEH Ha HOATICaHe
3asBJIEHUS O HaXO/IKe TeJe()OHOB. DTa CUTYals 3alIOMHIIACh MHE Haj10iaro. Moi
Apyr ObUT OMpaB/IaH, a Ha 3asBUTEJIsI BO30OYIMIIN yrojoBHOE Aei0. CTOMT OTMETUTD,
YTO 3TO CTOWJIO HaM OecCOHHOM HouM. Elle HECKOBKO YacoB — U CHTYallusl MOIJIa
CTaTh HETOMPABUMOM.

Kpome Toro, Hesnb3s1 3a0bIBaTh KJII0YEBOE MPABUJIO TOpra B ieperopopax. K Topry Heo6xoaumo
OBITH TOTOBBIMU. BHeITHSs 11e/1b Beeria I0JKHa ObITh OOJIbIle BHYTPEHHE! 1e/u: 1 3[iech MeTadopa
yXa)KMBaHUs yxKe He padoTaerT.

BHemHss 1iesib, 1I€71b IEPEroBOpPOB, O3ByUMBaeMasi CBOEMY OMNIMOHEHTY, OJKHA ObITh Oosee
KPYIHOM O OTHOIIEHMIO K ONTUMHUCTUYHON (BHYTpPEHHEH Lieau) 1 6osee MaciTabHO MO OTHOILIe-
HUIO K 1IeJIU ONTUMAaJIbHOM.

[Tpocu Gosnbliie — nomy4uIb MeHble. Eciu e mpoculllb CTOJIbKO, CKOJIBKO HYKHO, — HE TIOJTy-
YUIITh U 9TOr0. ITO mpasmiio padoraet B 90 ciayvasx uz 100.
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KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasieH OO0 «JIutPec».

[IpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB IIOJHYIO JIEraJbHYIO Bepcuio Ha JlutPec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
COOOM.
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