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IIpeaucaosue

OTa KHUTA — pe3yJIbTaT HEOXKUAAHHOTO My TEeIeCTBUS, KOTOPOE Hayalloch, Korjaa s Obul pedeH-
KOM JIeT BOCbMM WJIU JIEBSATH.

Moii oten1 ObLT BBIIAIOIIMMCS ar€HTOM TI0 TIPOfIakaM B CBOEH 00/1aCTH, HO sl IOMHIO, YTO YacTo
OH BO3BPAIIAJICS C pabOThl PaCCTPOEHHBIM, COKPYILAsCh O TOM, KaK YIPABISUIA €ro KoMIaHuen. 51
HEe 3HaJI, YTO TAKOe MEHEKMEHT, HO OCO3HaBaJl: OTELl He JIOJKEH 4yBCTBOBATh ceOsl HEYJOBJIETBO-
PEHHBIM TOCJIE AEeCATUYACOBOIO TPYJOBOIO JHS.

CrycTst HECKOJIBKO JIET 51 Hayasl pa0oTaTh — BO BpeMsl OOyUeHUsI B CPe/IHe I1IKOJIe TOMOIIHU-
KOM O(pULIMaHTa, a B KOJUIe/)ke — OAHKOBCKUM CITyKaIlM. DTO ObLJIO MOe NepBoe Oeryioe 3HaKOM-
CTBO C MEHEKMEHTOM. XOTs 51 TOT/1a €1lle HUYEro He IIOHUMaJl, MHE CTaJIO SICHO: KaKUe-TO MOMEHTBI,
MMEBIIINE MECTO TaM, TJie s1 padoTaJl, BHI3BIBAIOT SMOLIUH, a JPYTrue — HeT. UTO M OKa3bIBAET CUIIbHEH-
111ee BO3JENCTBIE HA MOUX KOJIJIET ¥ HAIlIMX KJIUEHTOB.

[Mocne BhIMTycKa U3 KOJUIEKA 51 yCTPOMIICS Ha paboTy B KOHCAJTUHIOBYIO (bMpMY, TToJIarasi, 4To
OKOHYATeJIbHO pa30epych B OCOOEHHOCTSX MEHeKMeHTa. Borpeku oxunaHusM s 3aHUMasicst c0o-
POM JJaHHBIX, BBOJOM JIaHHBIX, AHAJIM30M JIAaHHBIX M IPOYMMU JIEUCTBUSMU, KOTOPbIE MOKHO MTPOU3-
BECTH C IaHHbIMHU.

Hapno ObiTh crnpaBeyIMBbIM: B KOMIITAHMM MEHSI HEMHOXKO OOyyaju cTpareruu, (uHaH-
caM, MapKeTUHTY, HO MPAKTUYECKU HUKOI/a — NpUHIMNAaM (PYHKIMOHUPOBAHUsI OpPraHU3aluK KaK
nesoro. M BoT KaknM-To 00pa3oM st Hayasl IOHMMaTh, YTO HauOOIbIast mpodiiemMa, ¢ KOTOpO# CTal-
KMBAaIOTCS HaIllM KJIMEHTbI, U B TO K€ BpeMs HauOoJbllIasi BO3MOXHOCTh OOPECTH KOHKYPEHTHOE
MIPEUMYILECTBO 3aKJII0YAETCS HUKAK He B CTpaTeruu, (pMHaHCaX WM MAPKETUHIE; 3TO HEUTO MEHee
OTYETIMBOE — M OHO BUTAET BJIONb JIOPOTH, IO KOTOPOM UAYT OpraHU3aLUHU.

Korna 51 npensnioxun oOpaTuTs Ha 3TO BHUMaHKE, HAYaIbHUKY BEKJIMBO HAMEKHYJIM MHE, YTO
B IIeJISIX BBDKMBAHM S HAIIIA KOMITAHH S MCTIONB3YET Apyrhe CPpeaCTBa. 3Bydalio 3a0aBHO, IIOCKOIBKY MBI
ObLIM KOHCAJITUHI'OBOM KOMIIAHUEN 1o menedxcmenmy . Ho 51 monasics Ha KpIoyoK U pelni U3MEHUTh
HarlpaBJieHUe CBOEH JIeATEIbHOCTH.

Crenyroliyie HECKOJIBKO JIET 51 paboTall B AMEPUKAHCKUX KOPHOPALMAX [0 BceMy MUpY B cepe
OpraHU3aLMOHHOIO Pa3BUTH S, UM YCOBEPIIEHCTBOBAHM 1, MJIU IICUXOJIOT MU — Ha3bIBalTE KaK YTOAHO.
WHTepecHo, He Cropio, HO BCE-TaKH CIMIIKOM YIPOIIEHHO, (pparMeHTapHO U aKaleMUYHO. DTo Oec-
MIOKOWJIO MEHsI, IOTOMY 4YTO sl YyBCTBOBAJ: €CTh KOE-UTO ellle, ¥ 3TO HEOOXOIMMO TOHSATH TIIyOXe.
UYro-to ynymieHo. Konreker. MHterpanus. [IpumeHeHne Ha MpakTHKe.

U B pe3ynbTaTe MbI € TPYIIOI KOJUIET OPraHM30BaI COOCTBEHHYIO (PHPMY, U 51 HAUaJl KOHCYITb-
THPOBaTh, paccKa3biBasi O MPAKTHUECKUX METOAAX YJIy4IIeHUs OpraHu3aluil. JokeH 3aMeTUTh: Mbl
OBbUTM YMBJICHBI TEM, HACKOJIBKO OBICTPO M C KaKMM SHTY3Ma3MOM KJIMEHTHl pearpoBaIi Ha HaIIH
npeaioxeHus. [IorpeOHOCTh B HOBBIX METOIAX JIEMCTBUTENBHO cylecTBoBasla. CO BpeMEHEM CTallo
OYEBU/IHO: MHOXECTBO JIIOJIeH, padOTaIOIIMX BO BCEX BUAAX KOMITAaHUH, Ha JTIOOOM YPOBHE, UCTIBIThI-
BAIOT T€ e CTPAJIaHMs, YTO U MOM OTeLl, U )KaXAYT JIyUYIIUX CIIOCOOOB YIpaBJIeHUSI.

W g Havas1 nucaTh KHUTH, B KOTOPBIX IIpe/ijiaral MpakTHUECKHe PeleHHs Pa3IuYHbIX IPooieM,
CBSI3aHHBIX C OPTraHU3AIMOHHON AMC(YHKIIMEN — pabOTON B KOMaHJE, COBEIAHMAMMU, COTTIACOBAHHU-
SIMU, TIPUBJICUECHUEM IEPCOHAJIA, — B TO BPeMsl KaK KOMaHJja MOei KOHCAJITUHIOBOU (pUPMbI (DOKY-
CHpOBaJIach HAa MHTErpallii BCEX TUX HOBLIECTB.

Crnpoc Ha MOM KHUTY U pe3yJbTaThl MHTETPUPOBAHHOIO MOAXOA K BHEIPEHMIO U3JI0KEHHBIX
B HUX KOHLEIIMI OBICTPO MPEB3OILTHA OXuAaHus. S Hauasm oOperaTh yBEPEeHHOCTh, YTO Mbl HAIILIA
HEYTO YIYIIEHHOE — TO CaMOe IMPEUMYIIECTBO, KOTOPOe 51 Bce BpeMs McKasl. OCHOBBIBasiCh Ha 00par-
HOH CBSI3U M MOAAEPXKKE YUTaTelNell U KJIMEHTOB, 1 OKOHYATEJIBHO PEIlnJI, YTO B OyAylIeM JOJkKeH
coOpaTh B OJJHOM MeCTe BCE MJIeU U3 CBOMX KHUT M MIPAKTUKYU KOHCYJIbTAHTa. DTO BPEMs IPHIILIO.
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B omimame ot APYIrux MOUX KHUI, B 9TOH HET 3aHUMATEJILHBIX CIOKETOB — TOJIBKO KOMILJIEKC-
HOC IMPAKTUYCCKOC PYKOBO/CTBO. $1 momwITancs CceJIaTb €ro MHTEPECHLBIM JIA YTCHUA U BECCJIbIM,
UCTIONB3Ysl, HACKOJIBKO BO3MOKHO, MPUMEPHI U3 PEeaibHOM KU3HU M UCTOPUH KJIMEHTOB ISl TOSIC-
HEHUsI MOHUX I/IIIefI. XO‘Iy O6paTI/IT]:» BHUMAaHHUEC: MHOTI'M€ KOHUECIIIHHU, O KOTOPbIX ITOBOPUTCA 31IECH,
ObLIA PACKPBITHI UJIA OITUCAHBI B HEKOTOPBIX M3 MPEbIIYIIMX BOCBMUA MOUX padboTt o 6usnece — The
Four Obsessions of an Extraordinary Executive («YeTbipe MaHUM 3KCTpAaOpPAUHAPHBIX PYKOBOAUTE-
neit»), The Five Dysfunctions of a Team («I1a1h mopokoB komanbl»), Silos, Politics, and Turf Wars
(«bapwepbl, MHTpUTY 1 60pHOA 32 BIMSIHUE B Opranu3aiuu»), Death by Meeting («CmepTs OT coBe-
IIaHWIA» ) ¥ Ap. Tam s1 BBOOWJI BEIMBIIIUIEHHBIX TEPOEB ¥ TIPUIyMBIBAJI CUTYAIIMH, YTOOBI TPUOTU3UTD
CBOM TeopHH K ku3HH!!l. [Ijis1 TeX, KOMY PUHOCHT TOJIb3Y YBJIEKATeIbHOE U3JIOKEHHUE CTIIIMAIbHBIX
TeM, 1 JIaJl, IJie BOBMOXHO, CCBUTKM Ha 3TU KHUTH.

$1 He cTaTUCTHK. HOSTOMy MPUBEICHHBIC 3/ICCh 3aKJIIOUYCHUA OCHOBAHBI HA MOUX NBAAUATHIICT-
HHUX Ha6JIIOIIeHI/IHX KaK KOHCYJIbTaHTa, a HE Ha O6I_HI/IprIX L[I/I(prBbIX BBIKJIaJIKAaX WJIW ITPEBOCXOAHO
nepepa®oTaHHbIX JaHHBIX. [kuM KoyumH3, KpyImHbIA McclieqoBaTelTb, OHAK/IB 3aMETUII B Pasro-
BOpE, UTO M3yUeHHE CYTH BOITPOCA HACTONIBKO K€ HaIe’KHO, HACKOJIBKO KOJIMUECTBEHHBIE CCIIeJOBA-
HUA, pa3 KIIMEHTHI 1 YUTATEINM IT'OTOBBI 3aCBUACTEIILCTBOBATD UX IIefICTBeHHOCT]:. Na pan COO6HII/ITBI
IMPUHIMIIbI, U3JIOKCHHBIC B 3TOM KHUIE€ U OCHOBAHHBIE HA OITBITE pa6OTLI C PYKOBOOUTEJIAMU U Opra-
HU3aIUSMU, BOCTpeOOBaHbI Olarogapst MPOCTOTE W HAJIC)KHOCTH.

S Haneroch, «Cepiie KoMIaHuu» OHpaBUTCs BaM. U, 4To BakHee, KHUra rMo3BOJIUT U3MEHUTh
Ballly OpraHU3aIMio, Oyb 3TO KpyIHasi KOMIIaHUS, IelapTaMeHT, MaJiasi YacTHasi (prpma, IIKoJIa I
1IepKOBb. MO#l 11eJ1b B TOM, YTOOBI OAHAX/IBI B OyAyILIeM POCTbIE MPUHITUITEL, TPEJIOKEHHBIE 31€Ch,
BOIIUIM B OOIIYIO MPAKTUKY, U MEHEKEephI M0 MPOoAaxam, MOMOIIHUKY O(UIIMAHTOB, OAHKOBCKHUE
ClIyKaluye, pyKOBOOAUTEIN 1 BCE OCTAJIBHBIC CTAJIN 60)166 MPOAYKTUBHBIMUA U YCIICHIHBIMHU, a UX ICA-
TEJILHOCTb — PE3YJIbTATUBHOM.
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3ajgaua 0310pOBJIEeHNSA KOMIIAHNH

300posbe — camas doavuas 6vi200d, KOMOPYO MOMCen NPUOdpecmu Kakas y2eoOHo KOMNa-
Hust. Tloka s5mo uznopupyem OOAbUUUHCINGO AUOEPO8, XOM S UOest NPocma, OOCMYNHA KAHCOOMY, KO
nodcenaem, u NAAMumMs 3a Hee He HYIHCHO.

TakoBO UCXOTHOE MOJNOKEHHUE ITON KHUTH — O€30THOCUTEIIFHO MOel PO eCcCHOHAIBLHOM Jies-
TEJILHOCTH, — U 51 YOeK/IeH, UTo 3T0 npajaa. Eciu 310 3Byunt abCypiHO — MycKail. B KoHIle KOHIIOB,
MoYeMy YMHHMKH BCETO MHpa UTHOPUPYIOT TO, YTO MOIIIHO U TOCTYIHO?

OxonHuateJIbHBIN OTBET o Hamen 28 mong 2010 roxa.
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CKJIOHSSICH K BeJUUYHNIO

Sl mpucyTCcTBOBaAJI HA COOpaHMU PYKOBOJCTBA Y MOMX KJIMEeHTOB U cujen psjgom ¢ CEO. D1o
OblTa HEe Kakas-HUOYIb psAIoBas KOMMaHUsA. JTo OblTa, M TAKOBOM OCTaeTCsl, OJIHA U3 CaMbIX OJa-
TOTOJTYYHBIX OPraHM3alii, C KAKUMH 51 TOJbKO CTAJIKMBAJICS, M OfIHA M3 CAMBIX YCIEUIHBIX aMepH-
KaHCKMX KOpIIOpaluil 3a MoclieqHue ATHAECAT JieT. B orpaciu, cotpsicaemMoil (pMHaHCOBBIMU TTPO-
O1eMamu, IpOCThIO TIOTpeOUTENeH, 3a0acTOBKAMU padOUMX, 3Ta YIUBUTEIbHAS KOMITAaHUS 00aaeT
JOJITOM UCTOPUEN pOCTa U ycIiexa, He ToBopsl yxke O (paHaTUYHOM ITpeJaHHOCTH MoKynaresen. bosee
TOTO, COTPYIHHUKH 3TON KOMITAHUM JIIOOSIT CBOIO paboTy, CBOMX KJIMEHTOB M CBOMX PYKOBOAUTEIEH.
Korzaa ee cpaBHMBAIOT ¢ IpyrvIMU B OTPAC/IU, JOCTHKEHUST KaXKyTCs IOUYTH HETIOCTHKMUMBIMHU.

Wrtak, s cunen Ha KOH(epeHInH, Caylas OAHYy MPe3eHTAIMIO 32 JAPYroM, BhIAENss BbIIAI0-
IMeCs] U HETPUBUAJIbHBIE JENCTBUS, MTO3BOSIONINE KOMIIAHUY TPOIBETATh, U, BHUKASI BO BCE, TUXO
3agan CEO putopuyeckuii Borpoc: «[loyeMy Baiy KOHKYPEHTHI He IeNIAloT HUYero moJoOHOro?»

Uepe3 HECKOJIBKO CEKYH/I OH MOUYTH C TOCKOW IMPOIIENTal: «3HaeTe, 1 UICKPEHHE CUUTAI0: OHU
YBEPEHBI, UTO ITO HE 3aC/TyKUBAECT X BHUMAHUSI».

Tak, B 0011IEM, U €CTb.
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Tpu npenyoe:xkaennst

HecmoTps Ha HeocTTOprMBIE PEUMYIIIECTBA 3JJ0POBbsI KOMITAHUY (KOTOPOE 51 KOPOTKO OIHIITY),
OrpPOMHOE KOJIMYECTBO PYKOBOJMTENEH CTapaloTCsl He 3aMevarh HeIOMOTaHWM, cuuTasi ceds upes-
BBIYAIHO OMBITHBIMU, YPE3BbIYAHO 3aHSITHIMU WA YPE3BBIYANHO MPOJBUHYTHIMU, YTOOBI OECTIOKO-
UThCS. JIpyrumu CJIOBaMH, OHH BBIIIIE 3TOTO.

WHorna 10BOJIBHO TPYAHO BUHUTDH UX. MHOTONETHSISI IPAKTHKA MPOBE/ICHNs BHEIIHUX CEMU-
HApOB C BEPEBOYHBIMU KypcaMu! U yIIpaKHEHUSIMU «I0BEPUTEIIbHOE MaJeHUe» 2 IeNlaeT Aaxe Haubo-
Jiee OTKPBITHIX MepeMeHaM PyKOBOIUTENIEH MOIO3PUTEIBHBIMHI KO BCEMY, UTO BBIIJISAUT WJTH 3BYUUT
CJIMILIKOM ITPOCTO. A IIpY 3TOM HJI€s1 KOPIIOPATUBHOM KYJIBTYPBl CHUKEHA JJO YPOBHS CTHIISI OPUCHOM
MeOeIu, 3aHATHI COTPYAHUKOB HOTOH U MOJTUTHKY «IIOAai-ipuHeck». HeyquBUTEIbHO, YTO MHOTHE
PYKOBOAUTEM IUHUYHO WM CHUCXOAUTEIBHO OTHOCSTCSI K OOJBIIMHCTBY MOMEHTOB, CBSI3aHHBIX
C OpraHM3aIIOHHBIM Pa3BUTHEM.

Ho Benmp 3TO CTBIAHO: 3A0pOBBIE KOMIIAHMM BBIIJISIAAT MO-pasHoMy. [IpumonHsle oObATHS
COBEPIIIEHHO HE BaXKHBI, KAK M TOJIOCIOBHO JEKJIapupyeMast «KyJIbTypa». IT0 OoMblie, YeM rapHup
K MsICY, TIOIaHHBII Ha OT/IEIbHOU TapeJiKe, MJIM BUHHBIN OYKeT: OM3HeC — 3T0 0COOSHHOE OJTI0fI0, MSICO
1 KapTodesib MOoJal0T BMECTE.

310pOBbE OpraHU3aluy 00ecreYnBaeT HEOOXOAMMBIN KOHTEKCT CTpaTeriu, (puHaHcaM, MapKe-
THHTY, TEXHOJIOTUSIM ¥ BCEMY OCTJIBHOMY, U BCE TTOTOMY, UTO 3TO €IMHCTBEHHBIN KPYIHBIN (hakTop,
orpeeNsAIIui ycrex koMmnanuu. Baxknee tananta. Baxnee 3HaHuil. BaxxHee MHHOBAIHIA.

Jlo TOro Kak pyKOBOOMTENIN CMOTYT HACJAXKIAThCS 3A0POBbEM KOMIAHUM, OHU JOJIKHBI CMU-
PUTBCS U TIPEOJONIETh TPU NIPeyOe K ICHU I, KOTOPbIE UM MEIIAIOT.

* [IpenyOexaeHne OTHOCUTENBHO COBepIIeHCTBA. O370pOBJeHHE KOMIIAaHMM TaK IPOCTO
Y TOCTHKMMO, YTO MHOTHE PYKOBOJHUTENN U30 BCEX CUJI MBITAIOTCS UCTIONB30BATh €ro /ISl TOCTHXKe-
HUS1 3HAYMTEIBHOTO MpenMyIiiecTBa. Ho HUKTO He IMOMHUT, YTO 3/10pOBbe He TpeOyeT ITyOOKHX 3Ha-
HUI WY U30IIPEHHOCTH — Pa3Be YTO UCKIIIOYUTEIFHOTO YPOBHS JUCIUILTMHBI, MYKEeCTBa, YIOPCTBA
U 3[IpaBOro cMeicia. B anoxy, korjga Bce NOHSUIM, 4To JudpepeHanus U yaydlleHr st MOTryT IPOXo-
JUTH TOJIBKO KOMIUIEKCHO, XOPOIIO OOYUYEHHBIM PYKOBOIHUTEISIM CJIOKHO MPHUHSITH HEYTO HACTOJIBKO
MPOCTOE U TIOHSITHOE.

* [IpenyOeskxaeHre OTHOCUTETBHO arpecCMBHOCTU. UTOOBI CTaTh 37I0pOBOM KOMITAaHUEH, HYKHO
Maio BpeMeHu. K coxaneHnio, MHOTHe PyKOBOAMTENHU, C KOTOPBIMH sI padoTajl, CTpajajii XpOHH-
YEeCKOW CKJIOHHOCTBIO K arpecCHH, BBIIJISICIN MOMEIIAaHHBIMU Ha €KeIHEBHOU OOpbOe 32 aKTUBHOE
TYIIEHUE OTHSI BHYTPU KOMIaHU. [Ipy 3TOM OHU OOSIMCH CHU3UTH CKOPOCTb, pellasi MyCTh BakK-
HbIe, HO He BBINISASAIINE HEOTIOKHBIMU MPOoOIeMbl. Bee 9To KakeTcs HecyieCTBEHHbIM, HO OKa3bl-
BAETCs CEPhE3HBIM JIJIS1 MHOTHX Pa3BaJIMBAIOIIMXCS OPraHU3allUi, PyKOBOIUTEIN KOTOPBIX HE IMOHU-
MAIOT TIOCJIOBHIIBI CTAPBIX TOHIIMKOB: «XO0Uelllb YCKOPUTHCS — COPOCh CKOPOCTb».

* [IpenyOexaeHre OTHOCHTENBHO TOKa3aTesieid. BhIrogbl OT 03710pOBJIEHMS OpraHU3allvy,
KakuMU Obl T'PAaHIMO3HBIMUA OHU HU OBUIH, TPYIHO M3MEPHUTh. 3I0POBbE KOMITAHMM BKJIIOYAET TaK
MHOTO aCTeKTOB, YTO U3BSATH JIIOOYIO MEPEMEHHYIO M TOYHO U3MEPUTH €€ KOJIMYECTBEHHOE 3HAUCHHUE
MPAaKTHYECKH HEBO3MOKHO. Be3ycioBHO, 9TO HEe 03HAYAET, UTO BIMSHUE HECYIIECTBEHHO, HE3aMETHO
WM c1a00 — OIHAKO OHO TpeOyeT yOeKICHHOCTH M MHTYHILIMH, a OOJBIIMHCTBY YBJICUYCHHBIX aHATH-
30M PyKOBOJMTEJIEH 9TO HE AAETCS Cpasy.

1
It0T BUJ OM3HEC-TPEHNHTA MOy YT Ha3BaHUe Orarofapst ak THBHOMY HCIOJIb30BAHHIO aJTBIIMHUCTCKOTO CHAPSKEHUsI (BEPEBKH,
KapaOWHbI, CTPaXOBOYHBIE CUCTEMBI), OJ1arogapst YeMy y yJYaCTHUKOB TPEHUHTA MOSIBIISIETCS] CTUMYJT ITPOSIBIISATH TBOPUYECKHE BO3MOX-
HOCTH, TIPUMEHSITh HeCTaHJapTHBIE PEIIeHHs], TIPEOI0NIeBaTh HEOXKUJAHHBIE TIPETISTCTBHSL. BepeBOUHbIe KyPChl CUMTAIOTCS OMHUM M3
YCHEIIHbIX TPEHUHTOB JIMYHOCTHOTO pocTa. [Ipum. peo.
2
ITO ynpaxHeHHe NPU3BAHO HAyYUTh YYACTHUKA TPEHUHIA OLYILATh OTBETCTBEHHOCTh 32 YeJI0BEKA, 3aBUCSILETO OT Hero. IIpum.

peo.
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KoneuHo, nake Korgja pyKOBOAMTENIM CMHPHJIMCH C HEOOXOIMMOCTBIO MPEONONETh KakIoe
U3 TpeyOekIeHnH, OcTaeTcs Apyrasi MpUYrHa, MeIIaoliasi MIPOHUKHYTh B CEKPEThI 03I0POBJICHUS
Cep/lia OpraHU3alvu: MPOLIECC HUKOTAA HE BBINVIAANUT IIPOCTHIM, LEJIOCTHBIM M IIPAKTUYECKHU OCYLIE-
CTBUMBIM. YTO 1 OOYIMIIO MEHSI HAMMCATh IAaHHYIO KHUTY.

OpHaxapl 03/10pOBJeHHE KOMIAHUM OJLKHBIM 00pa3oM OLEHSIT
H MNPaBWILHO MNOWMYT, W STOT OrPOMHBIH TMOTEHIUAJ YJIydIIeHUH
H KOHKYPEHTHOTO MNpeuMyliecTBa MpPeB30ieT Bce Apyrue o00JacTu
ounzHeca. Tak u oOyjer.

S rry6oko yOexkaeH, YTO OJHAK/Ibl BaKHOCTh O3/I0POBJIEHUS] KOMITAHUHU JOJKHBIM 00Opa3oM
OLEHAT U MPaBWJIbHO MOWMYT. VIMEHHO TOrAa OTKPBIBIIMICS OIPOMHBIM MOTEHLMA YIy4dllIeHUA
Y KOHKYPEHTHOT'O [TPEMMYILECTBA CTAHET IJIABHBIM CPEM JIpyrux obnacreid ousHeca. Tak u Oyner.

Tak 4To e Takoe 370poBO€ Cep/le KOMIAHUM?

Jlymaio, Bbl HE 33/1aBJIUCh STUM BOIIPOCOM.
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IToHATH CyTh 0310POBJICHMA

[To cyTu, 0370pOBJIEHNE KOMITAHUM — 3TO 1IEJIOCTHOCTh, HO HE B TUYECKOM WJIM MOPAJIbHOM
IUIaHe, Kak 4acTo cuuTaeTcs B Hamu qHU. OpraHusaius oOagaer 1eJIOCTHOCTBIO — 3710pOBbEM, —
KOIJIa OHa MOHOJIMTHA, CAMOJIOCTATOYHA U YCTOMYMBA, TO €CTh KOTrJa MEHE)KMEHT, OllepallMOHHAs
OeATEJIBHOCTD, CTp&T@FI/IH " KyJI])Typa COINIAaCOBAHbI 1 OCMBICJICHHHI.

Ecnmu y1st Bac 9T0 HECKOJIBKO TYMaHHO (J1s1 MeHs1 ObLIo ObI), MogyMaiiTe BOT Kak. Kormga Obl
g HA FOBOpI/IJI C MNOTEHIIUAJIbHBIMHU KJIMEHTAMU WNJIN ILI/IpeKTOpaMI/I 06 O3ILOpOBJIeHI/II/I KOMIIaHUU, s
HAYMHAJI CO CPaBHEHUs C YeM-TO Oojiee MPHUBBIYHBIM TS HUX. S1 0OBSICHS, YTO M0Oasi OpraHmu3a-
aus, KOTOpaH IICIZCTBI/ITGJII;HO JKeJaert ME].KCI/IMI/I3I/Ip0BaTI) yCl'[@X, OOJIZKHaA pCaJII/IBOBaTb IBa OCHOBHBIX
KauecTBa: pa3yMHOCTb U TIOJIE3HOCTb.

Pa3ymMHOCTbh IPOTHUB 3/10POBbs

PazyMHOCTh KOMIIAaHUM XOpOIIa B TAKUX (PyHIAMEHTAJIbHBIX MOJIOKEHUAX OM3Heca, Kak cTpa-
TErUsl, MApKETUHT, (PMHAHCHI U TEXHOJIOTUH, KOTOPbIE 51 CUMTaI0 OA30BBIMHU.

Korna s HaurHas cBOI0 Kapbepy B KOHCAJITUHIOBOM (prpMe 1o MeHekMeHTy Bain & Company,
MBI TPOBOAWJIMA MCCIIEJOBaHUsI M aHAJIM3, [OMOralollye KJIMEHTaM MPHHUMATh OoJjiee pa3yMHBbIE,
ONTUMAJIbHBIE PElIeHHs B MX OTpacisax. Hu oauH OnbITHBIA OM3HECMEH He CKakeT BaM, UTO BCE ITO
HEBAXXHO [UIsl ycliexa OpraHu3alyy, HU oguH. Ho oOpectr pasyMHOCTh — 3HAQUUT PEIIUTh TOJIBKO
TNIOJIOBMHY ypaBHeHHs. [Ioka 3To moyeMy-To OTHMMAeT MOYTH BCEe BpEMsi, CHIIbl 1 BHUMaHHe OO0JIb-
IIMHCTBA pyKoBoauTesei. [lpyrasi HOJIOBMHA ypaBHEHHMS], TIPO KOTOPYIO OOBIYHO 3a0bIBAIOT, 3TO 3/10-
POBbE OpraHU3alvu.

Xopormii cnocod pacro3HaTh COCTOSHHE 3I0POBbsI — 00PAaTUTh BHUMAHKE HA CUTHAJIBI, KOTO-
pble MOJAET KOMIIaHHS. JTO O3HAYaeT MUHMMYM HHTPUI W IIyTaHULbI, BBICOKAN YPOBEHb 3THUKHU
Y MPOYKTUBHOCTH U OYE€Hb HU3KYIO TEKYUKY KaJpPOB CpeJ BEAYLIUX COTPYIHUKOB.

[1Ba ycnoBua ycnexa

PasymHoCTb 3p0poBbe

Crpaterus MWHUMYM NHTPUT
MapKkeTuHr MuHMMYM NyTaHUL b
DuHaHChI BblCOKNN ypOBEHb 3TUKHN
TexHonorum BbicOKasa NpoayKTUBHOCTb

Hun3kas TEKYYKa KalpOB

Besikuii pas, mepeduncisisi Tu KadecTBa PyKOBOIUTEISIM, 51 OOBIYHO TTOJTYYal0 OHY U3 CIIe/IyIo-
MUX peakimi (MHoraa 06e). Vi Tuxuii cMeX, HepBHBIH, TIOYTH CKOH(YKeHHBIH. Vv mpocTo B3/10X,
KaK y POIUTEIIeH, CIBIIIAIINX O CEMbSIX, B KOTOPBIX JIETH BHIIIOTHSIOT TIPOCKOBI € TIepBoro pasa. Kak
oynro nmymarot: «Kak muso!» i «Moxerte cede TpeicTaBUTh ?»

Camoe yaMBUTENTbHOE, YTO HU OJUH U3 PYKOBOAUTENEN ([Jake caMble IUHUYHbIE), BUAEBIINX
9TOT CIUCOK, HE OTPULIAJ, YTO KOMIIAHUM MOXHO TpaHC(POpMHUPOBaTh, 0340POBUB MX. HUKTO He
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CUMTAJI, YTO €r0 KOMIIAHHS CTAHeT U3-3a TOr0 HEYCTOMYMBOI WM yS3BUMOM, U BCe HEMENJIEHHO
MPU3HABAIIM MTPAKTHUECKYIO CBS3b MEX/Iy HEXBATKOW 3[0POBbsI U JiesITeNbHOCTHIO. [ToaToMy ecte-
CTBEHHO TPEATOJIOKHTh, YTO 3TH PYKOBOJUTENH, BEPHYBIIMCh B CBOM KOMITAaHUU, HAYMHAJIM Pacxo-
J0BaTh BpeMsi, CHJIbl 1 BHUIMAaHUE Ha TO, YTOOBI O3JJOPOBUTH OPraHU3AIHH.

Ho BoT uTO 51 mocTHr: fake AEUCTBYIONIME U3 TYUIIHX MOOYKAEHUI pyKOBOAUTEIH, BO3BpaIlla-
sICh TIOCTIe CeMUHAapa K padoTe, TATOTEIOT K PEIICHUI0 «pa3yMHOI» CTOPOHBI ypaBHEHHU S, TPATs BpeMsI
Ha HACTPOWKY IIIKAJT B MapKETHHIe, CTpaTeruy, (pMHaHcax U Tak jaanee. [louemy OHM Tak CTpaHHO
MOCTyNaT?

boJabiie cBera

OpnHO 13 Ty4IIMX 0ObACHEHUI 3TOTO CTPAaHHOTo (heHOMEHA JJaeT SMU30[] U3 KOMEANH, KOTOPYIO
s1 cMoTpen pebeHkoM, — « 51 modmo Jliocu».

Pukku, myx Jltocu, BO3BpaTUJICs OAHAK/IBI C PaOOTHI IOMOM U 3aCTall CBOIO JKEHY MOJI3aloIIei
I10 TOCTUHOM Ha KoJeHAX. OH CIIpOCuII €€, YTO OHa JeJIaeT.

— 51 umy cBom cepbru, — 00bsicHUIA JIIoCH.

Pukku yrounw:

— Thl moTepsina cepbru B rOCTUHOM ?

Ta nokavasia ronoBomu:

— Her, B cnasibie. Ho 31€ch ocBelieHne HAaMHOTO JTyYIIE.

ITO Hall CIy4Yan.

MHorue pyKOBOAWTEH MPEANOYUTAIOT KCKaTh OTBETHI TaM, Tjie Oorbie cBeta. M, KoHewHO xe,
JIy4llle OCBEIIEH U3MepseMblid, OOBEKTUBHBIA M YIPABJISEMbI MUP JaHHBIX (B Pa3yMHOH CTOpOHE
ypaBHeHHsI), a He OecropsI0YHAas, HeTIpeIcKasyeMasi 001acTh 030POBJIEHHS OPraHU3AIHH.

W3ydenre cBOAHBIX TaONuIl, KaJeHJAPHBIX TPapUKOB U (PMHAHCOBBIX OTYETOB OTHOCHUTEIHHO
0e30MacHO U MpeJcKa3yeMo, IOTOMY €ro U PeANoYUTaeT OOJIBIIMHCTBO PYKOBOAUTENEH. DTOMY UX
YUWIH, U 31€Ch UM KOM(OPTHO. Yero oHM 0OBIYHO KeJaloT U30exKaTh, TaK ITO U3JEPKEK MpeJMeT-
HOTO Pa3roBOpa, KOTOPBIH JIETKO CTAHOBUTCS SMOIIMOHATILHBIM M TPyObIM. A 037I0pOBJIEHHE OpraHH-
3aIlMM HeTPeMEeHHO 00OpeMEHEHO POCTOM BEPOSITHOCTH KOHKPETHBIX M TPyObIX Oece.

Io sTOM MpUUMHE MHOTME PYKOBOOUTENN, AaXe IPU3HABAS BPel, KOTOPbIM UHTPUTH U ITyTa-
HHILIA HAHOCSIT MX OPraHU3alsIM, IPOIOIKAIOT TPATUTh BpEMsI HA HACTPOMKY TOKa3aTenei B 6osee
TPagULIMOHHBIX cpepax. K HecuacTeio, MyTH yCOBEPIIEHCTBOBAHUNA U IOCTHKEHUSI KOHKYPEHTHOTO
IIPEUMYIIECTBA, KOTOPBIE OHU HAXOAAT, OKa3bIBAIOTCS HEOJITOBEYHBIMHU.

D710 nercTBUTENBbHO Tak. [IperMyImecTBa, KOTOpbE NAlOT KJIACCHMUYECKMe oOnacTu Ou3Heca
((prHAHCHI, MapKeTHHT, cTpaTerus), Tpedymwolpe K cede MakCMMAaJIbHOTO BHUMAaHUS, MOCTENEHHO
BO3pAcTalOT, HO OHM CKOPOTEYHBl. B Mupe MOBCEMECTHO paclpocTpaHsAwUIencss WH(MOpMaLU
Y MTHOBEHHBIX TEXHOJIOTMYECKUX U3MEHEHUH CJIO)KHEE, YEM NPEXKIE, TOJNEPKUBATH KOHKYPEHTHbIE
IIPEUMYIIECTBA, OCHOBBIBASCh HA KOMIIETEHTHOCTHU WJIM 3HaHMAX. B Hamm nHuM mHpopMalms pac-
IIPOCTPaHSETCs CIMIIKOM OblcTpo. KoMnanuu, Jaske Liesible OTpaciy, pa3BUBAIOTCA ObICTPEe, YEM Mbl
MOIJI BOOOPA3UTh Jake JEeCSATh JIeT Hazal.

Pa3zpemurs Bocnpou3BeieHue

B KOHIIE KOHIIOB, pa3yMHOCTb — JaKe KPUTUUECKU OCMBICJIEHHAS — JIEJIAET HAC LIEeHHbIMU. Pas-
pelleHre Ha BOCIIPOM3BEAEHUE JIaTh JIETKO, CJIeI0BaHNEe MUHUMAJIBHBIM CTaHJapTaM oOecriedrBaeT
BO3MOXHOCTb ycriexa. Ho 31oro, koHeuHo, MaJlo Ui 3HaYMMOT0, YCTOMYUBOIO, JTUTEIBHOTO KOH-
KYPEHTHOI'O IIPEUMYILECTBA.

ITo cakty nomkeH OTMETHTh: HEIOCTATOK MHTEJIEKTA, ONbITa WM NMPO(ECCUOHAIBHBIX 3HA-
HUI MMOYTH HUKOIZA HE COCTaBJIsieT MpoOsieMbl Uit KoMmaHud. KOHCynbTHpYys Ha MPOTSHKEHUH

13



I1. Jlencmonu. <<C€|),!Ll€ KOMIIaHUU. n()llel\l)' OpraHv3alilMOHHaA KYJIbTypa 3HAYUT OosplIe, YeM CTparerua Uik (PUHaHCbD»

ABAJIATH JIeT KIMeHTOB (DaKTUYECKH B JII0OOH cepe, s Jaxke BCTPETHII TPYIITY PyKOBOAUTENEH,

KOTOpbIE 3aCTaBUJIM MEHsI MOAyMaTh: «Bay, 3TH JIIoIu 1ake He MOA03pEeBaIoT, YTo UX OU3HeC Onaro-

nonyyen». CepbesHo. [Togassiomee OONBITMHCTBO OPraHU3ALMI CETOIHS UMEIOT JIIS TOCTHXKEHU ST

ycriexa 6osiee 4eM JI0CTaTOYHO MHTEJUIEKTA, OTbITA M 3HAHUI. Yero uM HeJjocTaeT — Tak 3TO 310POBbSL.
Takas cutyanus TpeOyeT mepecMoTpa.

A coBepuieHHO YBepwics, UYTO 3apoJbIllIeBO€ Ppa3juvyue MeXxKIAy
KOMIIAHUSIMH yCHEIIHLIMU U 3aypsi/IHbIMH KpaiiHe ¢J1a00 COOTHOCHTCS —
ecJil BOOOIe COOTHOCHTCSI — CO 3HAHUSIMH U YMEHUSsIMHU; KaK1as uMeeT
BCe, eCJIM 00J1a/1aeT 3/I0POBbEM.

[Mocne nByx pecarunetuii padotsl ¢ CEO 1 MX KOMaHJaMH UCTIOJTHUTENbHBIX JUPEKTOPOB S
COBEpIIIEHHO YBEPWJICS, UTO 3apOJBIIIEBOE Pa3IMUMe MEk1y KOMIIAHUSIMU YCHEIIHbIMU U 3aypsii-
HBIMU KpaiiHe c1ab0 COOTHOCHUTCS — eCJIM BOOOIIe COOTHOCUTCS — CO 3HAHUSMU U YMEHUSIMU; Kax1asi
UMeeT Bce, eClid 001aaeT 3JOPOBbEM.

Ecnu BBl CKJIOHHBI OTBEPTrHYTH 3TY UJCI0, YUTUTE cieayioiiee. Heckombkumu ad3ariamMu BhIIIe 51
yTBEep:KJaJl, 4YTO IO CUX MOP HE BCTpeYasl PyKOBOAUTEJIEN, HE UMEIOIINX, C MOEU TOUKH 3PEHHUs], 3HA-
HUH, ONbITA WIA UHTEJUIEKTA; 3aTO BUJEJ MHOKECTBO TAKUX, KOTOPBIE 3aCTaBIIsUIM MEHS Aymarh: «O-
X0-X0, KYAbmypa 3moti KOoMaHObl U 3MOo OpeaHU3aAuUY — nYmbe K He300POBbI0 U HeYCnexy 6 OUusHece.
Ho Bpemst oT BpemeHu s1 HaOmoAan pa3yMHble KOMIIAHUY, WAYIIME K THOe, HeCMOTpPsI Ha 3HAYM-
TeJIbHbIE UHTEJJICKTYJIbHbIE U CTPATErMYeCKUe JOCTOMHCTBA.

WU cHoBa He xouy ckazarb, OyATO HEe BaXHO ObITh pasyMHbIM. Baxno. Ho ecim kto-TO Oyner
TpeOoBaTh OT MEeHs BBIAEIUTh OCHOBHYIO U3 JBYX XapaKTEPUCTUK OPraHU3alMKi — UHTEJUIEKT WU
3II0POBbE, — 51 €3 COMHEHUI Oyay YTBep:KIaTh, UTO HOMEp OIMH — 3J0pOBbe. U BOT mouemy.

310poBbeE MOPOK/IAeT — M YCHJIMBAET — HHTEJLJIEKT

310poBast opraHu3als Hen30eKHO CO BpeMeHeM OyJieT HapaliyuBaTh HHTEJIEKTyaIbHbIe BO3-
MOXHOCTU. [TosTOMY B OJarornojydyHON OpraHu3aliiid COTPYIHWKH, HAauWHasi C PyKOBOAUTEJIEH,
ydarcsi ApyT y Apyra, ONpeelisioT HaCyIHbIe POOIeMbl ¥ OBICTPO YCTPAHSIIOT HETaTUBHBIE TIOCIIE -
CTBUSI OIIMOOK. Be3 MHTPUT ¥ ITyTAHUITBI OHU HAMHOTO OBICTpee MPEeOI0IeBaIOT TPYAHOCTH U OObeIH-
HAKTCA, HpI/IHI/IMaH pemeHI/Ie, B OTJINYUEC OT CBOUX III/IC(I)YHKLII/IOHEUIBHI)IX nJin YBHG‘{GHHLIX IIOJINTU-
YEeCKMMU MIpaMK KOHKYpeHTOB. Bostee Toro, pykoBoauTe M 6aromnoydHbX OpraH|3aiiil Co31ai0T
yCJIOBI/IH, HpI/I KOTOpBIX AHAJIOTUYHO BeIIyT ce651 nux COTPYILHI/IKI/I.

Haripotus, BUiHO, 4TO pa3yMHBIM OpPraHU3alysAM paayd 0OpeTeHHsI 3[J0pPOBbsI HE HA YTO pac-
CUMTBIBATh, KPOME MHTEJIEKTYaJIbHOTO pa3BuTHsl. [Ipr 95TOM 0OpaTHOE BIIOJHE BO3MOKHO, IIOTOMY
qTo0 pYKOBOHI/ITeHI/I, FOpIIHCb OIIBITOM 1 KOMIIETEHTHOCTBIO, YACTO HE CUUTAIOT HYXHBIM HpI/I3HaBaTb
CBOU HEJOUYECTHI U HE KEJIAIOT y‘{I/ITbCH y KOJIJIET . OHI/I HEOOCTAaTOYHO OTKprTbI nu I/ICerHHI/I IIpyF C Ilpy-
T'OM, U 9TO HpeHHTCTByeT BBISABJICHUIO OHJI/I6OK n O6OCTpHeT I/IHTpI/IFI/I n HYTaHI/IHy. KOHG‘IHO, 9TO HE
3HAYMT, YTO HE CJIeAYET ObITh Pa3yMHBIM, ITPOCTO Pa3yM He BEJET K IMPEUMYIIECTBaM, KOTOPHIE 1aeT
3II0POBbBE.

[Momo6HbIA (heHOMEH MOKHO OOHAPYKUTh B CEMbsIX. BiiaromnonyuHas ceMbsi — Ta, TJie POAUTEIH
yan IIeTeIU/I JUCHUITIIIMHE, I'I€ €CTh HpI/IBHSaHHOCTb nu BpeMH 1A O6IH€HI/IH, U IIOYTH BCEraa OTHOIIIC-
HUA B Heﬁ yny‘HJ.IaIOTCH C rogamu, Jaxe Korga €Ctb HEJOCTATOK B JIE€HbIraxX U BO3MOKHOCTAX, KOTO-
pble OHM OTKphIBaloT. HeOnaromony4yHast ceMbst — Ta, TJi¢ HET JUCIMIUIMHBI M O€3yCIOBHOM JTIOOBH,
B Hel Beeryia OyieT uaTh 60ph0a, Jaxe ecliv eCTh BCe, YTO TOJIBKO MOKHO 3aXOTETh: JEHbIH, YIUTES,
KOyLII/I 1 TCXHOJIOTUU.

KimoueBasi cocrapisionias COBepIIeHCTBOBAHUS 1 YcIieXa — He JIOCTYIT K 3HAHUSM M pecypcam,
Kak OBl IMOJIE3HB OHM HU OBbUTH. DTO 3/I0pOBbe OKpYyXkaroier cpensl. M korma BaM HYXKHO CJiesiaTh
CTaBKy Ha Oy/ylliee OJHOTO U3 JBYX JIETE€H — BBIPOCIIETrO Y JOOAIIMX POAUTENEH B APYKHOH CeMbe
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WJIY TOTO, YbUM POIMTENISIM OBLIO BCE PABHO, — BB BCET/IA BHIOEPETE MEPBOT0, YUUTHIBASI OK PYKAIOIIUE
ycnoBus. Yto xk, ToqoOHOE BEpHO U JJIsl OpraHU3aluil.

b ¢ekT MyJbTHILIHKATOPA

[IpuBeny npyroe aAoKa3areabCTBO MPEBOCXOACTBA 3A0POBbSl OPraHU3ALMK HaJl Pa3yMHOCTBIO.
Kak koHCynbTaHT 51 pabOTan ¢ HECKOIBKMMHU KPYIHBIMHU, OJarornoaydHbIMU KOMIAaHUSIMH, TJIaBbI
KOTOpPbIX YHPABJISUIM, MPU3HATHCS, OTHOCUTEIBHO CKPOMHBIMHM COTPYAHMKAMM, WHTEJJIEKTOM He
HAMHOTO BbIllle cpeHero. Korna takve KoMnaHuy NpUHUMAIOT OJ1aropa3yMHble pelleH s, CTaBsIue
UX BHE KOHKYPEHLIMH, KyPHAIUCTBl M AHAJIMTUKU OTPACIM 3psl MPUIMCHIBAIOT YCIIEX MHTEJUIEKTY.
[TpaBaa B TOM, YTO 3TH KOMITAHMM HE pasyMHee KOHKYPEHTOB; IIPOCTO OHHM BBHIOMPAIOT a/IeKBATHYIO
MH(OPMALMIO U3 UMEIOILEHCS U He JOIYCKAIOT HapyleHus (PyHKLHUI, STOU3Ma U MOJTUTHYECKUX UTP
Ha CBOEM ITyTH.

C npyro#i CTOpoHBI, s1 HAOMIONANT YPEe3BbIYATHO MHOTO KOMITAHWI, PyKOBOOMTEIN KOTOPBIX
TIOJTyYaJIv BBICIIIFE OIIEHKY B BEAYIIMX YHUBEPCHTETaX, 00JIa/1a/i MOTPSCAIOIIMMH UHTEJUICKTYa b-
HBIMHU CITIOCOOHOCTSIMHM Ml IMEJTH MICKJTIOUHMTEJIbHBIE OIBIT U 3HAHUSI B OTPACIIH, HO TIPH 3TOM IIOXO
YIIPABJISI OpraHU3aluei, IOTOMY YTO CO MHOTMM He MOIJIU cIIpaBUThCS. [1oUTH B Kax 101 cCUTYyalluu
OHM OKa3bIBAJIMCh BTSHYTHl B MHTPUIH, TOPOXKAABIINE PACCOITIACOBAHHBIE U HEMOCJEA0BATEIbHbIE
AENCTBUS, YTO, KakK MoKa3aJla MPaKTHKa, TPUBOIMIIO K OYEBUIHBIM TAKTUYECKUM U CTPATErMUYeCKUM
otmoOKkaM. JKypHaJIMCThl M aHAJIMTUKU BCEIZa TEPSIOTCS, He MOHMMAasl, KaK PyKOBOAUTENN «MOTYT
OBbITh TAKMMU TIIyXUMH». V1 CHOBa OHU YIIYCKAIOT CyTh, IPUNMCHIBAS IJIOXUE PELIEHHUS UHTEJUIEKTY-
aJIHOW HeJJoCTaTOYHOCTU. VM He yaeTcs yBUIETbh, UTO peajibHasi HeXBAaTKa 3710pOBbs OpPraHU3aliy —
eIMHCTBEHHOE, U3-3a Yero pa3yMHbIe JIOY NPUHUMAIOT [UIOXHE PelleHusl.

Jlyummii cioco0 pacro3Harh 340pOBbE OPraHU3allMK — U €IMHCTBEHHBIH, HA KOTOPHI PyKO-
BOJMTEJIH, KAXKETCs, pearpyloT C FOTOBHOCTBIO, — 9TO YBUIETh €r0 Kak KO3(P(UIIMEHT UHTEJJIEKTA.
UeMm 3710poBee OpraHu3alys, TeM aKTUBHee 3a1€HCTBYETCS U UCTIONb3YeTCsl UHTEIUIEKT.

BoabimmHCcTBO opraHn3almﬁ HCMOJB3YHOT TOJBKO 9YaCTh UMCHOIIUXCA
Y Hux 3HaHI/II7i, OIbITa U HMHTE/UICKTYAJbHOI'0 KalluTaJja. Ho 310pPOBLIEC
OpraHm3anuv NpuMeEHAI0T BCE 3TO MMOJHOCTBIO.

Bot novemy B mo00# 001aCTH OHM TOTYYal0T IPEMMYIIECTBO HAJl HE3I0POBBIMU KOHKYpPEH-
TamH.

Urak, 51 yxe mokazas npeayOekieHrsl, PersTCTBYIONIME MHOTM PYKOBOTHUTEISIM BOCIIONb-
30BaThCSI MOIIBIO 3/I0POBbsI KOMITaHHUU. [Ipyroii BaXHbIA BOIIPOC, KOTOPHIN TpeOyeT OTBeTa: MmoyeMy
MHOTHE YUYEHUKU OU3HEC-TIIKON U JKYPHAJIMCTHI HE BUIAT 3TOTr0?

CMM u nayka

OSI[OpOBIICHI/Ie KOMITAHUU HE OYC€Hb 3aMC€THO, IIOTOMY KYPHAJIMCTBI HE CHUJIBHO B036Y)I(Jla—
I0TCA, 06CY)I(I13.H WM onmMckiBas ero. Hu KYpPHaJIbl, HHU I'a3€Thl HEC XOTAT pa3MCIIaTb UCTOPUIO O CKPOM-
HOM PYKOBOOUTEIIC, KOTOprﬁ MMpOAOJIZKACT BECTH CBOIO KOMIIAHUIO CPEAHETO pasMepa IMoCpeaACTBOM
AUCHUITINHBI, 34paBOIr'0 CMbICJIA U MOCJICAOBATECJIBHOCTU. Onu NpEeAnoYTyT HAllEYaTaThb, KaK HaXaJIb-
HBIN MOHOHOﬁ NpEAIPUHUMATEJIb IBITACTCA IICPEBEPHYTH MUP — U, BO3MOKHO, ce0s1 caMoro — ¢ IIOMo-
mbIO HOBOH paSPyLHHTCHbHOﬁ TEXHOJIOT'MU UJIX HOBOTI'O PEBOIIONMOHHOIO BUA YCIIYT. M KaXETCA,
6y,I[TO OHH CHOCO6CTByIOT MMpoaa)Ke )XKypHAJIOB U 3TUM IIPUBJICKAIOT peKnaMozLaTeneﬁ. Ho >10 He 3Ha-
YUT, YTO 3aXBAaTbIBAIOIINEC UCTOPUH TPUMCHUMBI Ha ITPAKTUKE.

I[pyraﬂ [MpU4inHa, 1o KOTOpOfI 03J0POBJICHUE OPraHU3all HE pACCMATPUBACTCA HA HAYYHbIMU
COO6H_ICCTB8.MI/I, HHU CMI/I, —3TO TPYAHOCTHU C UBMEPCHUEM €I'0 BJIIMAHUA. Kaxk g 3ameTnn paHee, o4t
HEBO3MOXKHO TOYHO OIIPEACTINTD, KaK 6J1aron0)1yqne KOMIIaHUH BO3,HCfICTByCT Ha YUCTYIO HpI/I6bIIIb, -
CJIMIIKOM MHOI'O U30JIMPOBAHHBIX OPYr OT Apyra NEPEMEHHbIX. M onATh-TaKM OHM HE OKa3bIBAIOT
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HUKAKOTO PEaJIbHOIO BIMSHUS Ha 3J0POBbE KOMIIAHUH, TOJILKO OCJIOKHSIOT )KYPHAIMCTaM U YYEHbIM
3a/1auy 3alUIIATh SICHbIE KOJINYECTBEHHBIE CIIOCOOBI.

Hakoner, 310poBbe opranu3aiiy He 6epeTcst BO BHUMAHUE IMOTOMY, YTO €ro ABUKYIIUE CHJIbI
HE Ka)yTcsl Y4eM-TO HOBBIM. BO MHOTMX OTHOIIIEHHUSAX TaK U €CTh. Ba30Bble KOMIIOHEHTHI — JINIEPCTBO,
KOMaH/IHasi paboTa, KyJbTypa, CTpaTertsi, COBEIIAHUs — JUIUTEIbHOE BPeMSsl SIBJISIUCH NPEAMETOM
JWCKYCCHU B Hay4HOM cooOuiecTse. [Ipodiema B TOM, 4TO MBI paccMaTpUBAJINA 9TU JIEMEHTHI Teope-
TUYECKH, a HE KOMIUIEKCHO, PU MPaKTUYECKOM IIPUMEHEHUH.

Kak 3amaHumBO — paccmarpuBasi 3J0pOBbE€ OPraHU3alliy, HEIOOLEHUBATh YIYIIEHUS Kyp-
HAJIMCTOB, HAYYHOTO COOOIIECTBA WM TeM Oojiee pyKOBOOUTENEH, MPENOJHOCA X KaK OYepeHON
nevasibHbIi (DeHOMEH KYJIbTYpbl COBpeMeHHOTro OusHeca. Tem He MeHee 1ieHa, O6e3 MpeyBeTMYeHui,
BBICOKA YPE3BbIYAIHO.

Ilena He310POBbA

JlioGo¥i coTpyIHUK, KOrna-1Mo0 padoTaBIIMi B HEOIArOMOTyYHON OpraHU3alui — a B TAKHUX
paboTa M MoYTH BCE, — 3HAKOM C MYYEHHMSMM M3-32 UHTPHUT M HapylleHust (hyHKIUHA, u3-3a Oec-
nopsiaKa U OrpokpaTud. VIHIUKATOp COCTOSIHUSL KOMITAHUU — TO, HACKOJIBKO 9acTO MbI OTITYCKaeM
IIYTKH 00 3THX OCOOEHHOCTSIX YCTPOMCTBA OpraHU3aIlHH.

duHaHCOBBIE 3aTpaThl Ha MOJJICPKaHUe HEOIAroNnoIyYHOM OpraHU3allii HECOMHEHHBI: BHIOPO-
IIIEHHBIE PECYPChI M BPeMs1, HU3Kasi IPOAYKTHUBHOCTD, POCT TEKYYKH KaJpOB ¥ yMEHbIIICHHE KOJTUe-
CTBa KJIMEHTOB. MacITad JeHeKHBIX TIOTEPh KaK pe3yJbTaT U CyMMbI, HEOOXOMMBIE JIJIs1 KCTTpaBJie-
HUS, OLIETOMJISIOT.

U 310 TOMNBKO Havano. Korna pykoBOmUTE M OpraHu3aiiii HeYeCTHBI IPYT C JPYTOM, KOTa OHU
CTaBSAT MOTPEOHOCTH CBOMX JIEMIAPTAMEHTOB WJIM CBOEW Kapbephl BhIIIE MOTPEOHOCTEN 1eJION opra-
HU3AIIMK, KOTJIa OHU HETOCJIeJOBaTeIbHBI, OSCIIOPSIIOYHBI U He 00paIIaloTcst K TOMY, YTO BaXHO, —
OHH 3aCTaBJISIIOT COTPYTHUKOB CTpajiaTh. M caMu TakkKe UCTIBITHIBAIOT CTPA/IaHMUS.

[ToMUMO OYEBUIHBIX MOCIIEICTBHIIA B paMKaX OpPraHU3alliu CYIIECTBYIOT OIPOMHBIE COIHATb-
Hble u3nepkku. COTpyTHHUKY, padoTaloNye B HeOIAromoayYHbIX OpraHu3alisixX, B KOHEUHOM cUeTe
HAYMHAIOT BOCIIPUHUMATh paboTy Kak Karopry. OHM CUMTAIOT YCIIEX MAJIOBEPOSITHBIM HITH, UTO XYKe,
HEMOJKOHTPOJIbHBIM. OHU TEPSIOT HAJEKAY U CAMOYBAKEHUE, U 9TO YyBCTBO MPOCAUYMBAETCS 32 Ipe-
JeJTbl KOMITAHUM, TJie OHM PadOTaloT, TPOHUKAET B CEMBH, TJIE YaCTO BBI3BIBACT ITyOOKHE JINUHBIC
Apambl, JEWCTBUE KOTOPBIX OIIYIIAETCS TOAaMHU. DTO MOXKET MPUBECTU K Tparenuu. Ho ee MOXHO
n30ekKaTh.

Sl 0603HaYMIT BCe 9TO, YTOOBI IOKA3aTh: Mbl HE TOJILKO MIPEYMEHBIIIAEM OIACHOCTh HE3I0POBbSI
OpraHu3allui, HO U, YTO BaKHee, COBEPIICHHO He oOpalaeM BHUMaHKS Ha BO3MOKHOCTH, KOTOpbIE
Jiexar nepen Hamu. Pa3BepHYTh KOMIIAHUIO OT HeOJIaronoiyuusi K 3I0POBbI0 — 3HAYUT HE TOJIBKO
CO3/1aTh MOIITHOE KOHKYPEHTHOE IMPEUMYIIECTBO M YBEJIMUUTh YHCTYIO IPUOBUIL, HO TAKKE MTPUHECTH
peasbHbIe U3MEHEHHSI B )KU3Hb COTPYAHUKOB. U 1151 pyKOBOAMTENIeH, KOTOPBIE HHUIIMUPYIOT U3Me-
HEHU I, 9TO CTAHOBUTCSI CAMOM 3HAYMMOWM U JIOPOTOM 1EJThI0, K KOTOPOU OHM KOT/1a-JTHOO0 CTPEMUJIHCh.

Wtak, 0OCHOBHOI BOIPOC B 3TOM KHHTe: «YTO JIenaTh OpraHu3alum, YToObl CTaTh 3I0POBOM 7>
Jl71s1 Havasa — MpeIpPUHAT YeThipe 00s3aTe/IbHbIX I1ara.
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YeThipe 00513aTEJILHBIX HIAra

OpraHuzaiysi He CTaHeT 3/I0pOBOW Oyaromapsi JMHEHHOMY €IMHOOOPAa3HOMY CIIOCOOYy HeH-
crBuii. Tak e Kak MOCTPOEHUE KPETKOro Opaka WM CEMbH, TO TSIKEIIBIA MPOIEeCC, BKIIOYAIOIIHINA
B ce0sl HECKOJIbKO JICHCTBUI OHOBPEMEHHO, W JJisl cOXpaHeHus! 3(p¢eKTa OHU NOKHBI MOLAep-
JKUBAThCS TIOCTOSTHHO U TIOCIIeNoBaTesIbHO. OTHAKO STOT TSIKEIBIA MPOLIECC MOKET ObITh OOJIerdeH
YeTHIPbMSI IPOCTBIMH CIIOCOOAMH.
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IIIar 1: Co3aaTh CIUIOYEHHYI0 KOMaHY PYKOBOUTEJIeN

Opranuzanysi IpocTo He MOXKET ObITh 3I0POBOM, €CIIU JIIOU, HAHATHIE U1 PaOOThI, TICHXO-
JIOTMYECKH HE CIUIOTHIIUCH BOKPYT MATH (DyHIAMEHTAIBHBIX MPUHIMIOB. B opranmzarmu modoro
BU/A, OT KOPIIOpAllMy JI0 JIelapTaMeHTa, OT Majoro MpeanpusTvs 10 LEPKBU WM ILIKOJIBI, Hapy-
nieHue (PyHKIMN WIKM OTCYTCTBHE CIUIOYEHHOCTH PYKOBOZCTBA HEMUHYEMO IPUBOAUT K HEIOCTATKY
3/I0POBBSI.
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IIar 2: O6pecTH SICHOCTH

Bro6aBok Kk TICHXOJIOrMYECKOU CIIJIOYEHHOCTH KOMaH/Ia PYKOBOIUTENEH 30POBOM OpraHm3a-
WA JOJIZKHA TPUACPKUBATBCA CXOKUX OTBETOB HA IIECTHb MPOCTHIX KJIIOUEBLIX BOIIPOCOB. Ilo stum
OCHOBHBIM T€MaM CIIOPOB MEK]y PyKOBOIUTENISIMU ObITh HE JOJIKHO.
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IIIar 3: PacnpocTpanuTh SICHOCTH

Korpa xomanza pykoBoauTeNel INCHUXOJOTMYECKM CIUIOTWIIACh M OOpesa SICHOCTh OTBETOB
Ha KJIIDYEBbIE BOMPOCH, OHA JIOJKHA JIOBECTH 3TH OTBETHI 10 COTPYAHUKOB — YETKO, HEOJHOKPATHO,
C DHTY3Ma3MOM, HEOIHOKPATHO (3TO He ornevarka). He ObIBaeT yepecdyp MHOTO pasroBOpOB, €CIIH
OHU TMPUBOASAT K PacIpOCTPAHEHHIO SICHOCTH.
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IIIar 4: Yenaurs SICHOCTD

W nocnepxee: 4ToObl OpraHu3alyisl Morjia ObITh 3[0POBOM HOJrOE€ BpEeMsl, PYKOBOAUTEIH
JOJKHBI HAWTH HECKOJIbKO KPUTUYECKUX, HEOIOPOKPATUIECKUX CIIOCOOOB YCHITUTh SICHOCTD TIO KaskK-
JOMY IpoLeccy, B KOTOPBII BKJIIOYEHBI JiIoAu. KaxIplii KOpHOpaTUBHBIA MPUHIIMII, Kakaas Mpo-
rpaMMa, KaxJIblil BUJL IEATETIbHOCTH CYIIECTBYET, YTOObI HATOMHHATH COTPYAHUKAM: 30POBbE TIpe-
BBIIIIE BCETO.

Dra Mozenp 0e30TKa3Ha?

B nocrarounoii crenenu. Korja pyKoBoIUTeNM CIUIOTUIUCH, KOTJJa OHM OTHO3HAYHO MpUAep-
JKUBAIOTCsA OOIIMX HAMPABJICHUH MO HECKOJIbKUM KPUTHUYECKHM BOIPOCAM, KOIJIa OHM OOCYKIAIOT
pCH_IeHI/I}I CHOBAa U CHOBA W Korga 3aHYCKaIOT SCp(l)CKTI/IBH])IG Hpoueccm B HY)KHOM HaﬂpaBﬂeHI/II/I
TSI YCUJIGHUST TIPUHATBHIX PELIEHUI — TOI/Ia CO3/IaeTCsl Cpeia, B KOTOPOM ycreX MOYTH Hen30ekKeH.
[ToBepsbre.

KoHeuHo, eciti pyKOBOIMTEIHM COBEPIIIAT KaTaCTPOPHUECKYIO, TPOCTO TYIYIO OMIKOKY B CTpa-
Teruu, (PUMHAHCAX WJIM MAapKETUHTE, OHU MOTYT MOTONUTh opranu3anuio. Ho coTpyaHuku 310poBoi
OpraHU3aIiy PEAKO COBEPIIAIOT TAKOrO Pofa OMIMOKK. DTO MPOUCXOAMUT Oarogapsi CrijIoueHHOCTH
KOMaH/Ibl: TPYIIIIOBOE MBIIIUICHHE MIPEAYIIPekIaeT PyKOBOAUTEIEH, OHU yJaTcst Ha OIUOKax U CO00-
IIAI0T KaKIOMY WICHY KOMaH/Ibl O JTI000M MOTEHIIMAILHOM POOJIEMe JI0 TOro, Kak OHa BBIMET M3-T10]1
KOHTPOHH. n 9TO IMO3BOJISACT CACIATh BbIBOA, YTO HepBbII;'I mIar mu3 ‘IGTHPCX H606XO)II/IMHX — CO3/1aHHEC
CIJIOUYCHHOW KOMAaH/Ibl PyKOBOAUTEJIEH.
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YT0 3T0 JacT JUYHO BaM

IIpencraBum gBe OpraHu3aLuu.

[lepBas ynpaBisieTcsi KOMaHI0W PYyKOBOIUTEJEW, KOTOpbIE OTKPBITH JIPYr APYTY, MBUIKO
00CYkJAI0T BaXXKHBIE TEMBbI M BBIHOCAT YETKHE PEIIeHHs], 1aKe eCIi CHavala pacXoAWIUCh BO MHe-
HUsAX. OHU 0OCYXAAI0T APYT C APYTOM CUTYAllMH, KOTJa UX MOBEACHNE WM JCHCTBUS HYXKAAIOTCS
B KOPPEKTUPOBKE, M (POKYCHPYIOT BHUIMAaHKE Ha IOJIb3€ IS BCEX.

Bropas ynpasnsiercss KOMaHI01 PyKOBOOUTENEN OCTOPOKHBIX U HE OTKPOBEHHBIX JIPYT C ApY-
roM. OHHM CIEPKUBAIOTCSL BO BpeMsl TPYIHBIX Oecell, CUMYIUPYIOT OTBETCTBEHHOCTb, HE PElIaloTCs
yKazarhb JpyT Jpyry Ha HENPOAYKTUBHOE MoBeeHue. Yacto oHu OoJIbIIIe MpeciieayioT CBOM COOCTBEH-
HbIe MHTEPECHI, a He OOIIHE 111 OpraHN3aLiH.

Bomnpoc: Kakumu npermyiiiectBaMu o0aiaeT neppasi OpraHu3alym 1o CpaBHEHUIO CO BTOPO
1 CKOJIBKO BPpEMEHU U CUJT HY’)KHO BJIOKUTD, ‘{TO6I)I CAcJIaThb 9TU IPEUMYIIIECTBA p@aJII)HbIMI/I?
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IIIar 1. Co3aaTh CIUIOYEHHYK) KOMaH/1y PYKOBOUTeael

3A00POBbE OPTAHU3ALUN

Ecnu nesb — nprBecTH OpraHu3alyio K 370POBbIO M, COOTBETCTBEHHO, K JIOCTHKEHHIO IIPEUMY-
IIECTBA, TO MEPBOH 1IEJIbI0 KOMaH/Ibl PYKOBOIUTENEH JOJIKHA CTaTh CIUIOYEHHOCTb. be3 3Toro Hesnb3st
oboiitucek. Ecim opranmzanust ynpapisieTcs ICUXOJIOTUYECKH Pa3beAMHEHHONW KOMAaHIIOH, IIAHCOB
Ha 03[J0POBJIEHHE HET.

310 Kak B ceMbe. Ecm oTHOIIEHNs pouTtenell pa30ataHCHpPOBaHbI, CeMbsl Takxke OyaeT pas-
OanaHcHpoBaHa. DTO He O3HAYaeT, YTo He OyIeT MPOMCXOOUTh YEro-TO XOPOIIETro; OHAKO CeMbs/
KOMITAaHHSI HE CMOXKET PealM30BaTh CBOM MOTEHIHA.

Jlake caMple IMHUYHBIE JIUEPHl HE CTAHYT BCIYX OCMApHBaTh BaXKHOCTh €JMHCTBA KOMAH/IbI
pykoBoguteseil. Ho ObiBaer, 4To HEeKOTOpbIe OpraHu3aliy, OTIaBast BpeMsl U CHITbI JOCTHKEHHUIO STON
1IeJTM, COBEPIIEHHO HE YBEPEHBI, YTO CYMEIOT MIOCTPOUTh TaKyl0 KOMaH[y, Kotopas Tpedyercs. Tak
YTO HAIPAIIMBAETCS BBHIBOA: B OOJBIIMHCTBE OpraHU3alvii JIMOO 3ByYaT IyCTHIE CJIOBAa O BEAyLIeH
PO PyKOBOIMTENIEH ITPU COBMECTHOM padoTe, JIMOO HEeJI0OLIEHNBACTCS BAKHOCTDh YCHIIMIA, HEOOXO-
AWMBIX IS pellieHus Bonpoca. B moboM ciydae sicHO, 4TO JIydille HayaTh O3[0POBJIEHUE, €CIU 3TO
MIOMOJKET UCKOPEHHUTb AUC(YHKIUIO B KOMaH[IE.
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HekoTopble opraHu3anum, 0TJaBasi BpeMsl H CHJIbI JOCTUKEHIIO STOM
11eJId, COBEPIIEHHO He YBEPEHbI, UTO CyMEIT MOCTPOUTH TAKYI0 KOMAaH/IY,
KOTOpasi TpedyeTcsl.

JlomkeH 3aMeTuTh, YTO Ha 3Ty TeMy f Hamucal uenayio KHury. OHa HasbiBaercsi The Five
Dysfunctions of a Team («IIATb MOPOKOB KOMaH[IbI»), U STO UCTOPUSA O PYKOBOAMUTENE, KOTOPBIiA
CIIPABUJICS C UHTPUTAHCKOM, TUC(MYHKIIMOHAIBHON KOMaHAO0M, paboTas Hajl U3MEHEHUEM CUTYallUH.
3TO BBIMBIIUIEHHBIN, HO BCECTOPOHHUI 1 PEaTMCTUYHBIN YUeOHBIN TPUMEp TOrO, YTO KOMaHAaM AJ1s
COBEPILIEHCTBOBAHMU 1 HEOOXOAUMO OOPOThCS ¢ AUCPYHKLIMEN. S Takke HarmMcal MPaKkTHUECKOe PYKO-
BozcTBo Overcoming the Five Dysfunctions of a Team («Kak npeononers nstb NOPOKOB KOMaH/Ibl» ),
B KOTOPOM JIAI0TCS1 JeTaJIbHble MHCTPYKLIMH, KaK BBIIOJIHATD PsAJ] YIIPAXKHEHUH, U PElIeHNs], KOTOpbIe
MBI UCTIOJIb3YeM B Halllell TPaKTUKe KOHCAITHHIa 2.

B sTOM pasnene npeacTaBieH KOMIUIEKCHBIA 0030p MOJEIH, MPEAJOKEeHbl PEKOMEHJAlUuK
1o OopbOe C MATHIO NOPOKAMU U OCYILECTBJIEHUIO MOJOKUTEIbHBIX U3MEHEHUH, YTO M CTAHOBUTCS
cepaLeM 000l CIVIOYEHHOM KOMaH/bl pyKOBOAMTENEH. 3/1eCh 51 UCIONb3YI0 peasibHble UCTOPUM,
OIUCBIBAs, YEMY HAYUMJICSl Y CBOMX KJIMEHTOB M UYMTaTelieid 32 MHOTME TOflbl, B TEUEHHE KOTOPBIX
BBIXO/IMJIM MOM KHUTH, BIIOTH JI0 OCJEJHEN.

Ho BHavase Hy’KHO MPOSICHUTB, YTO TaKOE KOMaH/1a PyKOBOIUTEJIEH.
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YTo Takoe KOMaHJa PYKOBOAHUTE el

CoBO koMaHOa HACTOJIBKO 3a€3KEHO M HEMPABHJIBHO MCIIONB3YETCs, YTO YTPATUIIO BCSKUI
cMbIct. Harpumep, HECKOJIBKO TPyNI pyKoBomuTesel (pakTUdeckr padoTaii Kak KOMaHja, HO He
B TOM BHJE, KOTOPHI TpeOOBaICS Ui YIpaBleHUs 340poBoi opranmzarmeit. [xon KarnenOax
u Iyrnac Cvut, aBTopbl KHUIH «CB0OOOAa KOMaH/I», Ha3bIBAIOT MOJ0OHOE OObeIMHEHNE «paboyeit
rpymmoi»Bl.

XopoIuii ciocod MOHATH, YTO €CTh pabouasi IpyIIa, 3TO MPEACTaBUTh ceOe HECKOIBKUX UTPO-
KOB B rofib(h, KOTOpbIE MEpeMEIIAlOTCs ¥ UIPAIOT caMU 1o ceOe, a 3aTeM B KOHIIE JHSI COOMPAIOTCS
¥ CYMMUPYIOT pe3yibTathl. HacTosiiass komania Oosbliie Toxoka Ha 0ackeTOONbHYI0, B KOTOPOU
UTPAIOT BMECTE ¥ OTHOBPEMEHHO, B COIJIACOBAHHOM, OOOIOIHOM 3aBUCHMOCTH 1 YacTO B 3aMEHSEMOM
coctaBe. BOJBIIMHCTBO pabOYMX TP [0 MHEPIMK Ha3bIBAIOT ce0s1 KOMaHIaMM, OTOMY 4TO 3TO
CJIOBO B OOIIECTBE YIOTpeOIsieTCs AJ1s1 OMUCAHUS JIIOOOW TPYIIIbl COTPYAHUKOB, CB3aHHBIX OOIIIEH
padoToi.
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KoHen 03HaKOMHUTEJIBHOT0 (pparmMeHra.

Texkcr npenocrasieH OO0 «JIutPec».
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WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
COOOM.
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