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Ot u3areaen

OTa KHUTa HalKMCaHa AUPEKTOPOM IO BU3YyaJbHBIM KoMMYyHUKalsam McKinsey & Company !,
pabotatoum B Pupme yxe 6onee 40 sier. YunteiBasi, CKoIbko cuil M Bpemenu McKinsey ynesnser
U3YYEHHUIO CIOCOOOB JOHECEHHSI MH(OPMAIIMH JI0 KIIMEHTOB, BB ICPKUTE B PyKaxX HEOLIEHUMOE METO-
AnYecKoe nocodue, Mo3BoJsioiee BaM 3a0paThCsl Ha TUIEYH TUTAaHTOB.

Jns kimeHToB ocoOeHHoCTh padoThl McKinsey (kak, BIIpoueM, M JAPYTMX CTpaTermyecKux
KOHCQJITUHTOBBIX KOMIIAHMM) 3aKJIIOYAETCA B TOM, YTO, 3aKa3aB KOHCAJITUHIOBBIM MPOEKT AaXe 3a
HECKOJIBKO MUAJUIMOHOB JOJIJIAPOB, Ha BBIXOJE BBl MIOJIyYUTE AKKYPaTHYIO IIPE3EHTALINIO, COCTOSALIYIO
U3 OJTHMX CJIai/IOB C UarpaMMaMu> ¢ BRIBOIAMH B 3arosioBkax. Lless Bceil mpeseHTanum (CyTh paboThl
KOHCYJIbTAQHTa) — CJENaTh BBIBOJIBI, OCHOBaHHbIE HA OecHpHCTpacTHOM aHaim3e ¢akToB. Kak mos-
TBEPXKJACET OIBIT, AJIs PELIEHU 9TUX 3a/1a4 JIy4lle BCETro NOAXOOUT rpadudeckas popma Ipecras-
JeHrst tHopManuK (BCe Mbl B ISTCTBE JIIOOMIM KHIKKY ¢ KapTUHKamu!). Hammydimm o6paszom 3to
cpabaThiBaeT C pyKOBOAUTENISIMHU, C TPYAOM YMTAIOIIMMY JUTMHHBIE HAYKOOOpa3HbIe TEKCThl HAYMHA-
IOIIMX KOHCYJIbTAaHTOB (KTO M3 HAC HE MHCAJI OTYETOB-«KKUPIUYen»!).

MHo)ecTBO IabIOHOB MarpaMM, T0Oe3HO MPEeICTABICHHBIX B KHUTE, O0JIeryar Baily KU3Hb
Y CTUMYJIMPYIOT BOOOpakeHue (3eCh aBTOPY MoMorasia KoMaH/a OTIMYHbIX Au3aiiHepoB). He neHu-
TECh C/AEJaTh YIPAKHEHU, IPUBEIEHHBIE IIOYTH B KaXKJOM pasjesie. ITO OKyNnuTcs cropuuen. Haxe
€CJIY BBl yKe OTIBITHBII «pHCOBATENb>» CIIAIIOB, BBl BCE PABHO HaizeTe [is ce0s1 9To-T0 HOBOe. U 00s1-
3aTesIbHO MPOMIUTE NpUBEAEHHbIN B yacTi [V Mactep-kiiace, 4ToObl OTTOYMTH CBOU HABBIKU.

ABTOp Yepe3 BCIO KHUT'Y IIPOBOJIUT MBICJIb O TOM, YTO pa00Ta HaJJ JIIOOBIM CJIafiIOM HAUMHAETCS
C OIPE/ICJIEHUs] TOTO, YTO BBl XOTUTE CKa3aThb, U JIMIIb IIOTOM CTOMT BbIOMpaTh (pOpMyY IuarpamMMbl
Y pHCOBaTh craij. Ta, Kazaiock Obl, mpocTtasi popMysia He Beceraa paboTaeT Aaxke B cpeje KOHCal-
TUHTOBBIX KoMnaHui. I[lnpokoe pacrnpocTpaHeHHE KOMITBIOTEPHBIX TEXHOJIOTUM IIPUBENO K TOMY,
YTO ceiyac 3a MUHYTHI MOJKHO C/IeJIaTh TO, Ha YTO paHblile TPeOOBAIUCH YaChl KPOIIOTIMBOM padOThI, —
U CJaiipl TIeKyTCsl KaK MUPOXKKH... IPECcHble U HeBKycHble. [loMHMTe, 000 crai HaYMHAeTCS
c 3arosoBka. He chopMymupoBaB To, 4TO BBl XOTHTE CKa3aTh, He OEpUTECh 32 KapaH/Ialll.

Bo MHOIMX KOHCaJITMHTOBBIX KOMIIAHMSIX 3Ta KHUIA BXOJUT B CIIUCOK 0053aTeIbHOIO YTEHHUS
IJIS BCEX COTPYOHMKOB, — JJa’ke HECMOTPS Ha TO, YTO HaJl OKOHYATEJIBHBIM O(POPMIIEHUEM IIPE3EH-
Tl padoOTaeT CelUAIbHBII OTIEN: Belb YMEHHe IrpadpmyecKy MpeCTaBIsATh MH(POPMALIUIO SIBIISI-
€TCs OOHUM U3 KJIIOUEBBIX HABBIKOB KOHCYJIBTAHTOB.

[peseHTanysi AOJKHA OBITH BBIOJHEHA TaK, YTOOBI, OOPATHBIIMCH K HEW 4Yepe3 KaKoe-TO
BpEM, 3aKa3UMK WIM €0 COTPYOHUKH, HE ITPUHUMABILINE Y4YacCTHE B MPE3EHTALMU, MOIJIM JIETKO
MOHSTH, YTO UMeJIOCh B BUAY. [IpuHimn npoct: «Crnaiabl JOKHBL OBITh OHATHBI AaXe Oe3 IPUCYT-
CTBHUA KOHCY/IbTaHTa». M B aTOM Bam nomoskeT onblT McKinsey u [lxuna 7KensazHsl.

Cnacub6o, [Ixun! Xopomras padora!

Hocesawaemces Keny Xamepy
Ecau  OpUeUHANBLHOCHb — 3MO  HEPACKPLIMbIL  CAYuai nadzuamd,
MY KHUZY MOJCHO HA36AMb  OPUSUHANbHOU.  Bonvwuncmeom  udei,

npeocmaeneHubix 6 Mol KHuze, si 00s3an nokouromy Keunemy Xomepy,
KOMOPblil  3AHUMAN  OONHCHOCHIL  PYKOBOOUmMeNs: 0moenda UcCAe008aHuil

1 o .
Vxe OIHO HAJIMYMC TAKOU ITO3UIHHU IMOKA3bIBACT OTHOIICHUEC MCKlnsey K pa60Te Hazg Fpa(l)I/I‘ICCKI/IM NpeACTaBJICHUEM JaHHBIX
KJIMCHTaM.

2 HexoTopsle 3aKa34MKU pacCUUTHIBAIOT CTOMMOCTB OfIHOTO ClIaiifia, Ieisl CyMMy TOHOpapa Ha Bec rpe3eHTauuu. OHM IpUXOasaT
K BBIBOJY, UTO KaKJIbll CJIaii[] CTOUT HAMHOTO JIOPOXKE 30JI0Ta. YMHBIE 3aKa3UMKHU TIOHMMAIOT, YTO OHU TUIATAT He 32 CJIAi/bl, a 33 CBOE
CITOKO¥ICTBHE. XO0pouIo c/e/aHHasi paboTa KOHCYJIBTAHTOB MO3BOJISIET UM IPUHSTH PaBIJIbHBIC pellieHus1, Oasupyormecs Ha aktax
1 BCECTOPOHHEM aHAJIN3€ CUTYalUN.
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6 obnacmu npezenmauuti komnanuu AT&T. Jloneue 20061 Ken Ovin mie
HacmasHukom u opyzom. borvuioe cnacuoo, Ken. Mue mebst ne xeamaem.

Ken oOvin Ons menss ucmounuxom udeii, a komnawusi McKinsey
nPedoCmAsULa MHE BO3MOICHOCTTb NPOOOBAINL U COBEPULEHCIMBO8ANb UOEU H(
npaxmuke. OzpomHoe cnacudo COMmHIM RPoghecc UOHANLHBIX KOHCYALINAHINOG,
¢ komopvimu s pabomaio 6 McKinsey. /ns menss smo 6oaviast uecmo
U OOHOBPEMEHHO YJOOBONLCMEBUE.

Takorce cepOeuro baazo0apro 8cex mex, Kmo paooman émecme co MHOU
HAO MO KHUZOI.

Ircun ;Keasznwt

WA JOR COST CATEGORIES EXPRESSED N PERCINT OF WET SALES
s K

LR LY
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«BaM HeMoHATHO, UTO 3TO 3HAYUT 7»
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BBenenne
T'oBopu Ha A3bIKe JUarpaMm

JleBATh 4acoB yTpa MpearocieJHero BTOPHUKA Mecslla — BpeMsl TPaJAULMOHHOM BCTpedd
COBeTa JUPEKTOPOB. UTOOBI pELINTh, UTO JICNIaTh JaJIbIlle, IPeAceIaTelb COBETA TUPEKTOPOB MOMPO-
CHUJI TIEPCIIEKTUBHOTO MEHe/Ikepa — Ha30BeM ero ®psHKOM — MOATOTOBUTh KPATKYIO MPE3EHTAIUIO
O COCTOSIHUM JIeJT B OTPAcid, B KOTOPOM padOTaeT Hallla KOMITaHUS, a TaK:Ke 00 OCHOBHBIX pe3yJIbTa-
Tax pabOThl KOMITAHUU. JIOKJIaj1] IOJKEH CTaTh OCHOBOM JIJIS ONIpeie/ieHHsI BO3MOXKHOCTEN TSI HOBBIX
WHBECTULINH.

UroObl BBIMOMHUTH 3a/1aHKe Kak crenyeT, PpaHK TIHIATeNbHO M3Yy4dMsl MpoOieMy, COCTaBUII
TUIAH TIPE3EHTAIMU | JIJIS1 HArJISJHOCTH TIOTOTOBIIT HECKOJIBKO IrpaukoB 1 quarpamMm. Kak u 60i1b-
IIMHCTBO U3 Hac, PPpaHK MOHUMAET, YTO TUArpaMMBbl SIBJISIIOTCS BaKHOM (POPMOIl TIOHECeHUsT UIIeH.
XOpoIIo MpojiyMaHHas ¥ TIPABWJIBHO TOATOTOBJICHHAS TUarpaMMa IMOMOXET ObICTpee M TOUHee, YeM
OOBIYHbIC TAOJHUIIBI, JOHECTU MaTEpUal JIO CIYIIATENICH.

I1r0x0 ipoyMaHHbIE WU BHIIOJTHEHHBIE AUATPAMMBI, KaK B ciiydae ¢ OpIHKOM, He TOJIbKO He
MOMOTAIOT CITYIIATEINIO, HO U ellle CUJIbHEE ero 3aIyThIBaloT. [{aBaiite mpucsiemM u nociyiiaeM BMecTe
co Bcemu mipe3eHTanmio ®@psnka. Bpems ot BpeMeHU Mbl Oy/ieM KOMMEHTHPOBaTh 3(P(heKTHBHOCTD
UCTIONIb3YeMbIX UM BU3YyaJIbHBIX MaTepUaJIOB.

®psnk HaumHaeT: «Jlobpoe yTpo, qambl u rocnioga! Llens Moelt mpe3eHTaluy — MpeacTaBUTh
BaM KpaTKUi 0030p OTpacid ¥ OCHOBHBIC pe3y/lbTaThl paOOTHl HAIEH KOMITAHUM U 3apyYHUThCS
Balllel MOJ/IEPKKOM B BOITPOCE BBIXOJA KOMIIAHUY HA PBIHKU PAa3BUBAIOIIUXCS CTpaH. $1 MOArOTOBMII
HECKOJIbKO I'pahvKOB M JUArpaMM [UIsl TOro, YTOOBI O0Jiee HATISTHO MPEACTaBUTh MMEIOIIUeCs 1aH-
HEIE.

> 1

[pexnae Bcero s1 XoTes1 Obl OTMETUTh, UTO MBI PA0OTAEM B OTPACITH, OTJIMYAIOIIEHCS XOPOIITUMHU
(puHaHcoBbIMU MOKa3aTessiMu. Kak yeTko BUIHO Ha 3TOM Tadnuie, Bce 11 mokazareneit, OTMeUYeH-
HblE HAaBEpPXY MO TOPU30HTAJIH, AJII TPEX THUIMOB KOMITAHUIN OTPACIH, IEPEUUCIICHHBIX 110 BEPTUKAIIH,
MPOCTO OTJIUYHBIE».
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Tem épemerem vl cuoume cpedu Opyeux cayuiameneil u, Mulemno Nblmdasics paszensioems yugppol
6 maoauye, oymaenie, YmMo 8am NOPA HABEOAMbCS K OKYAUCHTY.

>» 2

®pank npopomkaet: «Ilo cpaBHEHHIO ¢ JPYTMMU KOMITAHUSIMU Pe3yJIbTaThl HAIeld paOoThI
MO’HO Ha3BaTh Bblgaomumucs. K npumepy, ¢ 1996 roga Haim npogaxu 3HAYUTENLHO BBIPOCIH,
HecMOTpsI Ha criajl B 1998 rofy, MpuIrHON KOTOPOTO, KaK Bbl 3HaeTe, ObUIa 320aCTOBKA».

e

OUHAMWMKA NPOOAX HALLUEW KOMMNAHWK, 1996—2000 rr.
S MNH gonn Bl [lons OCHOBHOW NPOAYKLWK

1996 19497 1998

&

$1.2 $1.8

1999 2000
$2.9
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«O, st umo-mo nponycmun? Moey nokasicmecsi — s caviuan, kaxk PpsHK 2080pun, umo npo-
0adHCU BHAUUMENLHO GbIPOCAU, HO BUNCY NUUL HECKONBKO KPY20BbIX OUAZPAMM, NOKA3LIBAIOUUX YEe-
JAuMeHue 00nU Hawueli OCHOBHOU npodykuuu. A, nousn! On umeem 6 8udy yuPpsvl NOO KAXCOOU U3 oua-
2PAMM...»

>» 3
(DPSHK MMpOoaOJIKACT: «Ilo CpaBHCHUIO C YETbBIPbMA HAIIMMHW OCHOBHBIMU KOHKYPEHTAMH MbI
3aHMMAaeM TepPBOE MECTO 10 PeHTA0eIbHOCTH WHBECTUIIMIA. DTOT MoKa3aTesb paBeH 14 %...»

/—CFABHEHHE !IGHABATEHEH PEHTABENBHOCTH \
MHEECTHUUWK B 2001 r., NO KOMNAHWAM

15% r

gL 1 1 L 1
A B B HALLA r

KOHKYPEHTBI KOMNAHWA

N A

«9mo 3anumaem nepeoe mecmo? Kmo zanumaem nepsoe mecmo? — oymaeme 6vl. — /ua-
2pAMMa, No-moemy, nPocmo NOKAa3vleaent, Ymo NOKA3amentb PeHmadenbHOCHU UHEECTUWULE Koae-
oancs».

> 4
«...a Hala JoJs PbIHKA YBEJIMYMWIAch MO cpaBHeHUIO ¢ 1996 rogom, Kak W 1075 OJHOTO W3
HAIlIUX KOHKYPEHTOB, B TO BpeMsI KaK JIOJM TPeX APYTHMX YMEHBIIUIIChH.
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a N

OWHAMWKA OONK PEIHKA 3A 1996-2001 rr.,
Mo KOMNAHWAM
Honsa peiHKka, 1996
20%
or KoHkypeHT Be
A .
101 Hawa
re c o KOMRNaHWRA
5 -
0 1 1 |
0 ] 10 15 20%
Lona peiHka, 2001

\ A

Bv1 msiorceno e30vixaeme: «Moofcem, MHe YImo-mo NOOAUMU 8 AneabCuroswlll coxk ? Huaue nouemy
MOU 22a3a 6UOSIN HEUmo COBEPULEHHO OMUUHOE Onl moe2o, 4nio Cabliddn mou ymu7 BO3.M0.?!CHO,
npuuuHa 6 mom, unio ()MazpaMMbl He COOMHOCSIMCSL C BbICKA3LIBAHUAMU OOKAAOUUKA ?»

>» 5

®pank nponomkaet: «OCHOBBIBAsICh Ha JaHHBIX 00 00beMax MpojIax, MOKa3aTeNisix peHTabe b-
HOCTHM MUHBECTULIMI 1 U3MEHEHUH JOJIU PhIHKA, Mbl PEKOMEHIyeM CKOHIIEHTPUPOBATh HAIIM YCUIHS
Ha MPOABVKEHUU HaIllell OCHOBHOM MPOIYKIIUY HAa PhIHKAX Pa3BUBAIOIIMXCS CTpaH. Mbl cuuTaem, 4to
9TU PLIHKU 00J1aJAI0T 3HAYUTEIbHBIM MOTEHIIMAIOM pocTa. Tak Kak mpecTaBiIeHHbI rpahuK MOXET
OBITh HE COBCEM TIOHSITEH, TIO3BOJIBTE MHE MOSICHUTD. $1 TIPUBE JaHHBIE 110 00EMY MUPOBOTO PhIHKA
B 2001 rony u nporuos Ha 2010 roa. OcHOBBIBasICh Ha CEPbE3HBIX UCCIIEIOBAHUSIX,, MbI IIPEATIOJIAraeMm,
41O 00BEM PhIHKA BBIPACTET ¢ 8 10 Oosiee yeM 11 MuLMapoB JOJUIApOB. 3aTeM sl IPUBET OT/IE)b-
Hble JaHHble 1o 11 cTpaHam, onepupyiolyM Ha JAHHOM PhIHKE, TTOKa3aB 010 Kaxaoi. [locne storo
sI TIOJICYMTAJT CPEHETOIOBOM TEMIT POCTa JIJIsl KaX/IOM CTpaHbl M yKa3asl ero B IeHTpe Tadmuipl. U3
9TUX IUQP SACHO, YTO CaMblii OBICTPBIN POCT PhIHKA Oy/IeT HAOMIOIATHCS UIMEHHO B PA3BUBAIOIIUXCSI
CTpaHax».
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-

NPOrHO3UPYEMbIW CMPOC HA HALLY

NPOOYKUWIO NO CTPAHAM, $11.960
2001-2010 rr. Cuonuni oot g% =~ ]2
e e T

N

- -
- . 1
$wnm gonn 8100 =" _~Tlg5 L
- =
Argemn |- E_-"‘;‘;:"’H 2.0
PasmuTese CoL CTPdNN — p— g == = e B0
PA3IBHBAIOLMECA COL|. CTJan | : 238 o TR W7 T
PaaBHBaHALHECA CTRaHS e oY gt B .. Jomm
Lpyrwe aanagHee cTRaHE —= 618 —— T R _;_=4 —
Wirarma = ——— — e
. - — — T e BTG
'?nu‘-u:n = :::z..--:..--‘ﬁ‘;‘vw g et
Hm' i S el ¥ e g e e &85
EHHF T_“_T_L—-————""......m—_-—'—" 34 __,,_-——'"_"
CLLA 2311 3.9 3150
2001 2010

A

Bbi yorce He mooiceme yoepaicamucsi, monxaeme meHst @ 60k u wenueme: «Hegeposimuo — mao-
AUYbL U 2pagbuK, Komopwle OONHCHbI NOMO2AMb OOKAAOUUKY, HA Oeae mpedyiom om Hezo 0Onon-
HUmenvHvlx o0wsicnenuil! A ecezoa oyman, umo pucyHok 3ameHsiem muvlCsulU CA08, A He mpeodyem

muicaUU NOSICHEHULL».

>» 6

®pouk roBoput: «OmHAKO, €CJIM MBI XOTUM Pa3BHMBATh JAEATEIBHOCTh B 3TOM HAIIPaBJICHUH,
CHavaJsia Haio yOeIuTh Hallle BhICIIee PyKOBOJCTBO B TOM, UTO MOJIUTHYECKAs U COIMAIbHAST 00CTa-
HOBKa B BHIOPAHHBIX HAMH Pa3BHBAIOIIMXCS CTpaHAaX He OyaeT MellaTh HammM TuiaHam. HemaBHo
MIPOBEICHHBIN OMpoc 16 pyKOBOAMTENEH BBICIIIEro 3Be€Ha TOKa3aJl, YTO UX MHEHHSI TIO0 BOIPOCY 00

HWHBECTUIUAX B 9TU CTPAHBI PA3AC/IAIUCh ITOYTU ITIOPOBHY>» .

12
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/—PE:WHI:TATEI HEOQABHEINO ONPOCA \
16 PYKOBOOWTENEW BLICLUErO 3BEHA
«lMOBMWAET MK COUMANBHARA W NONWUTUYECK S
0BCTaHoBXa B PAIBMBAIOLMACS CTpaHax

Ha Hale palleHMe O PRCLlUHpeHH
NPUCYTCTBUA B 3TOM PeruoHe?s

BCEMD: 100% = 16

6 8
HET (87:5%] 500, | pa

2
SATPYOHAKCDE 12,5%
OTBETUTE

\Hmawnt: HEAaBHWA onpoc 16 pYKOBOAWTENER BLICLLEMD 3BEHA _/

K smomy momenmy 6ol yowce camu 20moevl YCmpounms COUUANbHbIE BOAHEHUS, A U0 KPY20BOTi
OUAZPAMMBL NOUEMY-MO HANOMUHAEN 00eOeHHbIIL Oecepi.

Hamepenne ®paHka ObUIO TIPABIIIBHBIM: C TIOMOIIIBIO JMArpaMM OH XOTeJI CAeNaTh Mpe3eHTa-
o 6onee apdexTrBHON. Ho MOCTHYb 3TOH 11e/H eMy He yIaioch — AUarpaMMbl OKa3aJIiCh TPYIHbI
00 IS YTeHu s, MO0 11 NOHMMaHus1. [[aBaiiTe MOCMOTpUM Ha HUX ellle pa3 v rmornpodyeM pazo-
OpatbCs, IoYeMy OHU He TTPOM3BEIN JIOJKHOTO 3dekTa.

Tabmuiry » 1 HEBO3MOXKHO TpodecTh. Kak M BO MHOTMIX HAIMISAHBIX MOCOOMSIX, B KOTOPBIX
HEBO3MOXXHO UYTO-JTMOO pa3o0parh, B HEW OTPa3HIICS CUHAPOM HECTEPITUMOTO KeJIaHWsI TIPOJAEMOH-
CTPUPOBATh CBOW 3HAHUSI. DTO OOBIYHO CITydyaeTcsl, KOTrja JOKJIATIMK CTPEMUTCS] BKIIIOUUTh B Tal-
JIMITY BCIO JOCTYITHYIO MH(pOPMAIIKIO, He 3a00TSCh O TOM, YTO U3 ITOTO CMOTYT M3BJICUb CITyIIATENH.

®poHK HE MOHST OIHOM MPOCTOW MCTHHBI: JUarpaMma sl MPe3eHTal JOKHA OBbITh I10
KpaiHel Mepe B JIBa pa3a MpoIle ¥ B YETHIPe pa3a yeTde ToM, KOTopast MPUMEHSIETCS B TMCbMEHHOM
nokane. OHM pa3IMIHBI TaK Ke, KaK peKJiaMa Ha IIUTe, KOTOPYIO HyKHO YCIIeTh IIPOYECTb U MOHSTh,
Mpoe3kasi MUMO Ha aBTOMOOWIIE, U peKJiaMa B JKypHaJie, KOTOPYIO MOJKHO JIETAJIbHO U3YYHUTh B CBO-
OomHOEe BpeMs.

B nuarpamme » 6 ®paHK Baa B APYryl0 KPalHOCTh: OHA HACTOJIBKO MPOCTA, YTO U BOBCE HE
HY)XHa. DTy MBICJIb MOKHO OBLJIO C JIETKOCTBIO BHIPA3UTh B clIOBecHOU opme. EcTh ere HecKoIbKo
clly4aeB, KOTJia JIydlie OOOHUTHCh O3 JarpaMm:

1) — eciu BBl UMeeTe JeJI0 C MPOTHO3HBIMU JaHHBIMU, TAaK KaK JHarpaMMbl OOBIYHO aCCOIIUU-
PYIOTCSI C TOYHBIMH 3HAYCHUSIMHU;

2) — eciv JaHHBIE OOBIYHO TIPEICTABIISIOTCS B BUJIE TAOMHIL, KaK, HAIPUMEP, OTUYET O IPHOBLTSX
1 yOBITKaX;

3) — Korma ayauTOpusl CKENITHUYECKH OTHOCHTCSI K BOCHPHUATHIO MH(pOpPMAIMK Yepe3 ua-
rpaMMBl.

I'maBHOE TIpaBWIIO TIPU TIOATOTOBKE MPE3EHTAIlMI — YeM MEHbIIIe Iuarpamm, Tem jydiie. Bo-
TMIEPBBIX, TIOATOTOBKA JUAarpaMM 3aHUMAET JIOBOJIbHO MHOTO BpeMeHH. BO-BTOpPHIX, yeM OoJblIile Jiua-
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rpaMM KCTIOJIb3YeTCsl B TIPE3EHTAIMM, TeM XyXke MX 3allOMUHAIOT caymarenu. Eciu B nmpeseHTanum
WM OTYETEe UCIOJIb3YeTCsl OfHa auarpamMma, To oHa noinydyut 100 % BHUMaHMS ayIUTOPHUU; €CIIU
CTO — HE 3alIOMHHTCS HU OJHA.

uarpamMma » 5, onuCHIBAOIIAs MUPOBOU PHIHOK, SIBJISIETCS YE€M-TO CPETHUM MEXAY TaOsu-
el u quarpammon. JIoKJIaqunK He MOKET PelIuThb, YTO JIyUIlle, ¥ pelaeT OObeTUHUTL U TO U JIPY-
roe. OH HajieeTcsi, YTO eciu Auarpamma He mpousBenieT 3¢pdeKTa, TO CIylaTeau o KpailHen Mepe
00paTAT BHUMaHUe Ha TaOM4IHble JaHHble. OOBIYHO Takas yJOBKA He cpabaThiBaeT. JTa AUarpaMma,
HECOMHEHHO, noMoriia PpaHKy pa3o0parbcsi CO CBSI3IMHU MEKAY MOKa3aTeIsIMH MTPOTHOZUPYEMBIX
TEMIIOB POCTa B pa3HbIX cTpaHax. OnHako PpIHK He M03a00THIICS O HATJISTHOCTH.

Ocragmecst Tpu quarpammbl (» 2, 3 1 4) IpeCTaBIsAIOT COOOH MPUMephl Harbosee pacipo-
CTpaHEHHOU OIMMOKN — HEMPaBUJIBHOTO BHIOOpA THIIA AMArpaMMbl. B mepBom ciydae (auarpaMma
» 2) KpyroBble JrarpaMMBbl UCTIOIb30BaHbI B TOM CITydae, KOria HAMHOTO yJoOHee ObLT Obl IIPOCTON
rpa¢uk. Bo BropoM ciyyae (nuarpamma » 3) ObUT MCHOJB30BaH rpauk, XOTs Jydlie OblIo Obl
MIPUMEHUTH JIMHEeWYarylo quarpammy. B TpetbeMm ciydae (quarpamma » 4) TOUEUHYIO JUarpammy
CJe0BAIIO Obl 3AMEHUThH THCTOTPAMMOI.

Bor Tak AOJIKHBI BBITTIAACTD 9TU TPU JUAl' PAMMEBI, 9TOOBI 6I)ICTpO W TTIOHATHO BbIPA3UTh HYKHBIC
MBICJIN:

> 2
[Tpogasxu Beipociu ¢ 1,2 M goit. B 1996 r. no 3,4 muia gomt. B 2001 r., HecMOTps1 Ha criaj
B 1998 r., BEI3BaHHBIN 3a0aCTOBKOIA.

. N\

NMPOOAMMWU HALLEW KOMMAHWUM MNOH gonn.
BbIPOCNK 7 4.0
430
420
41,0
1 1 | ] ] i
\ 1996 1997 1998 18949 2000 200

>3
[To cpaBHEHUIO C YETHIPbMSI HAIIIUMU OCHOBHBIMHU KOHKYPEHTAMU Mbl 3aHUMAEM IIEPBOE MECTO
1o ko3 duimeHTy peHradbeapHocTH nHBecTUIWMiA (14 %) B 2001 T.
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/rE 2001 r. Mbl 3AHANKU NEPBOE MECTO \
No KO3®PWULUWEHTY PEHTABENBHOCTH
WHBECTULMMA
0 5 10 15%
KonkypeHT b
KoukypeuT I
KoHKypeHT A
kHﬂHlﬁl'pEHT B )
> 4

Hama nons peiaka ysennuunack Ha 4 %: ¢ 11 % B 1996 1. 1o 15 % na cerogns. Cpeau Halmx
YeThIpeX OCHOBHBIX KOHKYPEHTOB KOMITaHUsI b Takske yimyuImia cBoe MOJIOKEeHUE, B TO BpeMsl Kak
JOJI peIHKA KoMnanuii B, A u I' ymeHbIIMiImncs.

B

/ OONA PbIHKA HALLEW KOMNAHWM
YBENUYHUNACE C 1996 .

Hawa
KOMMNaHWa b B A r
15%
> 14%
1o, 12%
= 10% .
%
6%
\ 96 01 a6 01 96 01 96 01 96 01

Ternepb Bce 3TU AMArpaMMBbl MPOU3BOAAT HYXHBIN 3(pdekT. B KaxaoMm ciyuyae BHIOpaHHBIN
THII Jar paMMBbl COOTBETCTBYET MJIE€ 3ar0JIOBKA, KOTOPHI, B CBOIO OYepeb, MOAKPEILIAET OCHOBHYIO
15
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ujelo quarpamMmbl. Bo Becex 3THX mpuMepax AuarpaMmbl ropaszio ObICTpee U sICHee NepealoT uaeu
JOKJIaIYMKa, YeM 3TO BO3MOKHO MPH UCTIONB30BAHUH TIPOCTHIX TaOMIHII.

Takum 00pa3zom, 1ieIb Halllel KHATY — TIOMOYb BaM HAYYUThCSl JOHOCUTh CBOU HJIEH C TIOMO-
IIbIO MPABMJILHO BBIOPAHHBIX AUArpPaMM, KOTOpbIe OyIyT MOMOTaTh BaM Mpy OOIIEHUH C ayJUTOPHEH,
rzie Obl BBl MX HU UCIIOJIB30BAJIM: B JIEJIOBBIX MTPE3EHTAIMSIX UJIH JIOKJIA/IaX, B KOMIIBIOTEPHBIX Ipadu-
YEeCKUX NMPOrpamMmax, B €KErofIHbIX OTYeTaxX WM B CTaThsIX B IIpecce.

B nepsBoii yacTn
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KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasieH OO0 «JIutPec».

[IpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB IIOJHYIO JIEraJbHYIO Bepcuio Ha JlutPec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
COOOM.
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