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OT1rYHas1 KHUra O MPOEKTHOM MOAXOJE K Kapbepe 1 HaBBIKE €€ IOCTPOeHust !
PexomeHayl0o mpoyuTtath BCeM, KTO IyMaeT O Kapbepe U XOTesl Obl CHCTEMHO
(kJII0YeBOE CIIOBO!) OXBATUTh BCE ACIIEKThl, — OT YCTAHOBOK, MEIIAIOIIMX MOIyYaTh
YIOBOJIbCTBUE OT paOOThl, 1O KapbepHBIX Liesiel U MpreMoB 3(P(EeKTUBHOCTH Ha
pabouem mecte. OCOOEHHO LIEHHO, YTO BCE PEKOMEHJALMM MOXHO IPUMEHSTh
Cpady — OHHM HACTOJIbKO YETKME U TMOHATHbIE, YTO KHHWIA HE OCTABUT IOCTE
MPOYTEHUS] CMYTHOTO OINYIIEHUSI «d YTO C 3TUM JejiaThb», a CTaHEeT KHUIO-
MIPOBOTHUKOM.

Enena Pe3anoea, KapbepHblli KOHCYAbMAHM, CREUUANUCHL 8 0ONACMU KAPbEPHbIX
cmpamezuii

Crpouth Kapbepy MPOAKTHBHO, He OOATHCS pa3roBaprBaTh C PyKOBOIUTEIEM
0 IJIaHAX, 3apIuiaTe ¥ CBOMX OOSI3aHHOCTSIX, CTaBUTh CMeJIble U JOCTHKUMBIE LIeTN
B KU3HU U MPOodeCcChH, BUIETh BHIOOP U YMETh UM IOJIb30BAThCS, ONMUPATHCS Ha
OIIMOKY KaK Ha OIBIT, a IIaBHOE, JIEJIATh 3TO C PAJOCTHIO ¥ OEpeKHBIM OTHOIIIEHUEM
K cebe! — 000 BceM 3TOM pacckasbiBaeT OJis ¢ JII0OOBBIO, YECTHOCTHIO, OTKPOBEHHO
AeNsick CBOUM onbIToM padoTsl B Google, Microsoft m coOcTBeHHOM Ou3Hece.

4l 6p1 MHOrOE OTHmasa, 4ToOBl Mpovecth 3Ty KHUry 10-15 jer Hazaj Ha
CTapTe Kapbepbl WIM TO3XKe, B TsKeJble Mepuosibl HeBepusi B ceOsi, U COBETYIO
ceiyac KaxJIoMy, KTO XOUeT KUTh, TBOPUTh M paboTaTh C APAiBOM, MHTEPECOM U
B y/IOBOJILCTBUE.

Onvea Bacunvesa, 2eHepanvhbvlii  Oupekmop  cemu  MEOUUUHCKUX — KAUHUK
«Cxanounaeust», zenepanvhvlii oupekmop «Cesepepynn Meouyuna», 6 npoutiom
maaowuii napmuep McKinsey, Harvard MBA
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BBenenne

HaunHaTh KHUTY — OYeHb OTBETCTBEHHOE Jes10. MHe Hy)KHO YOeIuTh Bac, YTO 9Ta KHUIa BaM
HY’)KHA, YTO OHAa BaM IOMOXET, PEIIUT KaKHhe-TO MPOOJIeMbI, pacCKakeT, KaK JaJIbllie BHICTPAUBaTh
CBOIO JKU3Hb, MIOKAXET, KAKMUM MOXET OBITh JITYHO Balll IyTh K Kapbepe B pafocThb. S Hauasia nucathb
3Ty KHUT'Y, OOHAPYKMB, YTO Y MHOI'MX KaKOE-TO COBEPIIEHHO JIIOI0E/ICKOE BOCIIPUATHE Kapbepbl: HOX
B CIMHY, TIOAKOBEPHBIE UI'Pbl, UHTPUTH. .. BOT 1 cTposAT ee 3yOacThie aKyJibl, a He OOBIYHbBIC JIOH.
OrpannuuBaolye yoexaeHUs] U HeTaTUBHBIE YCTAHOBKH, CBSI3aHHBIE C Pa0OTOM, MEIIaloT MHOIMM
JeNaTh Kapbepy, JMIIAIT UX aJIbTEPHATUBHOM MPUATHOIN peaibHOCTH, I/Ie Kapbepa — yBJIEKaTeIbHOe
MyTeIeCTBUe, KIACCHAsl YacTh XKU3HH, KOTOPasi MOXKET ObITh PECYPCHOM M BIIOXHOBJISIIOIIEH.

«QOunpra, — CpocHTe BbI, — a IOYEMY 5 JIOJKEH I0BEPATh UMEHHO BaM B 9ToM Borpoce ?» Cripa-
BE/I/IMBOE 3aMeyaHue. Y MeHs 3a [uiedamu 6osee 14 et onbita paboThl B TOMOBBIX MEXKIYHAPOJHBIX
KOMIIaHUX, cpeau KoTopbix Microsoft, Adobe Systems, McAfee, Google, u Teneps 1 Mory 1o npasy
Ha3BaTh ceOs1 IKCIIEPTOM, KOTOPBII MOMOXET BaM HAIIOJHUTh CBOIO Kaphepy CMBICIAMH.

CHayana s MHOrO JIeT KOHCYJbTHpOBAJa JIOJEd B YaCTHOM IOpsJIKE: paccKasblBasla, Kak
TIONAacTh B TONOBbIE KOMITAHMY WJIM TiepeexaTth 3a rpaHuily. [lotom crana cozpaBarh 60j1ee MacCoBble
oOpa3oBaTesbHbIE MTPOrpaMMBL. Y MeHs ObUT (M eCTh) Kypc 1O pe3ioMe, Kype Mo coOecel0BaHMIo;
s OXBATHJIA U IpyrUe TeMbl, KOTOPbIE B TOM WJIM MHOM CTENIEHH KacaloTCsl Kapbepbl, a IOTOM pelInia
co3zarh cooduiecTBo «Kapbepym», y WieHOB KOTOPOro ObLT ObI IOCTYIT K 0Opa30BaTeIbHBIM MaTe-
puanam. CeroiHs wieHsl coOOIEecTBa OOIIAIOTCA JPYT € APYTOM U JEJIATCA OMBITOM. DTO TO MECTO,
I71e JIOOW MOTYT NPUMEHHUTh Ha MPAKTUKE BCE, O YEM 51 pacCKa3blBal0 Ha CBOMX Kypcax. MHe ObU1o
Ba)XHO, YTOOBI yYACTHUKY MOETO KapbepHOro KJyOa MOIIM OMUPATHCS HA KMBOU ONBIT U MOJJIEPKKY
COKJTyOHHKOB.

TpaIuIMOHHO KapbepHbIe SKCIepThl BeipacTaloT U3 HR-crenmanuctos — 1 Ha 3amnane, u B Poc-
cun. OHU ropaszio Oosbllle CKOHLIEHTPUPOBaHBI Ha BbIrogax paboTojaTess, UX 3ajaya — yrpaBJisaTh
JHOABMHU TaK, YTOOBI OHM TMPUHOCHIIM TIOJIb3y KOMITAHMU. A BOT KCIIEPTOB, TIOMOTAIOIINX YEJIOBEKY
HAIlOJIHUTB CBOIO Kapbhepy CMbICIaMM, HE Tak MHOro. M oHu, Kak rpasuiio, He BeipactaioT u3 HR.

Kcratu, s HauMHanma Toxe Kak KOHCY/IbTAQHT IO MOMCKY PadOThl, CHELMAIM3UpPOBAIach Ha
MIOCTPOEHUHU MEXYHAPOIHOM Kapbephl, HO B KAKOI-TO MOMEHT IOHsJIA, YTO 3TO OYEHb OIpaHUYEH-
HBII IOAXO[ K Jeny. Besp mouck paGoThl — 3TO JIMINb Karuisg B okeaHe. [IpeacraBbTe, 4TO BBl HAYH-
HaeTe MCKaTh padoTy, COCTaBJIsIeTe Pe3ioMe, U Cpa3y BOHUKAIOT BOIIPOCHL: & TY JIM pabOTy BbI MILETE,
AENCTBUTEIILHO JIM STUM BaM HY)KHO 3aHMMAThCS, T JIX HaBBIKU U TAJIAHTHI [10/ICBEYMBAETE B CBOEH
KapbepHOH MCTOpuM? A 3aTeM HYXKHO pa300parhbcs, Kak OCBOUTHCS HAa HOBOM MeCTe, KaK pPacTd Ha
HEM, CTPOUTh 3/I0POBbIE OTHOILEHHUS C KOJUIETaMHU. . .

4l moHsina, 4TO HE CMOTY MOMOYB JIIOZISIM, €Cli He Oyay pa3ouparbcsi B ropas3jo Oosee mmpo-
KoM criekTpe TeM. Ctana yriyonsiThCs M B TICHXOJIOTHIO, U B HEHPOOUOOTHIO, ¥ B KOYy4YHHT. Tak u
MOJIyYHJIOCh, YTO 51 CyMeJla YBUAETh PoOJieMy OCTPOEHHUsI Kapbephl CO BCEX CTOPOH U TeNepb MOTy
pacckasarb O Heil IOUTH Bee.

4l wacto Oyny mpUBOAWTH B CBOEW KHMIe MpuMephl U3 npakTuku «Kapeepym. Kimyba» u ero
y4YacTHUKOB. JIJ11 MEHsI 3TO He aOCTPaKTHbIE JTIOM U HE MPOCTO «KJIMEHThI», a BaXKHas 4acTb COOOILIe-
CTBA OCO3HAHHBIX MPO(ECCHOHATIOB, PEaIbHOE JI0KA3aTeNbCTBO TOTO, YTO Kapbepe B YAOBOJILCTBHE
MOKHO «HAYUUThCSI».

B nocnenHue rogsl roBOpUTh 00 3TOM CTany OOJbIle, HO MO-TIPEKHEMY dallle B KOHTEKCTe
TOTO, YTO «a BOT TeNepb, KOrJa MOXHO paboTaTh HE Ha IAMI0...». OducHble ke paOOTHUKHU Kak
Oynaro 1o onpezenenuio oopedeHsl. Ho st yBepeHa, uTo, eciii 4eIoBeK yMeeT YIpaBiIsiTh CBOeH Kapbe-
POii, COBEpIIIEHHO HE BAKHO, YeM KOHKPETHO OH 3aHUMaeTcsi. MOKHO HAXOOUTh JUIst ceOsl BaKHbIE
CMBICJTBI, Oy/1y4H XOTbh OQaHKMPOM, XOTb MPEAIIPUHAMATENEM, XOTh MEHEKEPOM I10 TIPOJIaKaM.
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3amymaiTech: Bbl HAXOAUTECh HA pa0OTe OrPOMHYIO YacCThb JIHs, TI0 BOCEMb-IEBSATh YacoB. Tak
novyeMy Obl HE MHBECTUPOBATh 3TO BpeMsi B ceOs1 U He MPOBECTH ero co cMbiciiom? Kapbepa MoxeT
OBITH B YIOBOJIbCTBUE, M €CTh YETKHE aJITOPUTMBI, KaK €€ IIOCTPOUTh. DTO HE aOCTpaKTHBIE ISHCTBUS,
a BIOJIHE KOHKPETHBIE 1Iark, KOTOPBIE HYKHO MPEIIPUHSTS.

KHura, KOTopy1o BB IEpXKHUTE B pyKaxX, COCTOMT U3 JBYX Yacteid: «PadoTa Haj coboii» u «Bre-
HUe (akTopbl». B miepBoil yacTu Mbl OylieM TOBOPUTh O «BHYTPEHHHX» (DAKTOpaxX Kapbephbl B YHO-
BOJIbCTBHE: O TAaKUX Belllax, Kak MpogheCCHOHATbHASI CAMOOIIEHKA; 00 YCTAHOBKAX, KOTOPbIE MEINAIOT
Hale Kapbepe; 0 TOM, KaKk U 3a4eM OMpeessiTh COOCTBEHHbIE LIECHHOCTU U ICKaTh CUJIbHBIE CTOPOHBI.
Bo BTOpOI1 yacTu 51 mopemoch Jaidxakamu 0 «BHEITHUM» (pakTopaM, 3(p(heKTUBHOCTH B padoTe,
paccKaxy, Kak TIAaHUPOBATh Kapbepy CUCTEMHO U KaK BBIXOOUTH U3 KPU3UCOB C MPUOBLIBIO. [ T1aBbI
MOXHO YMTaTh KaK MOAPSJ, TAK ¥ BBIOPaB B MEPBYI0 Ouepe/lb Te, KOTOpble BaM uHTepecHbl. Ho Hayath
BCE-TaKU PEKOMEHYIO C MEPBbIX — UMEHHO MOTOMY, YTO B HMX pe€ub MOIJIET O CAMOM IJIABHOM, O
TOM, 0€3 Yero He MOCTPOUTh HU CYACTIIMBYIO Kapbepy, HU CYACTIIMBYIO KU3Hb.

B Moeit )xu3HU ObUTH CUTYaIMH, KOT/Ia 51 JeWCTBOBAJIAa CIIOHTAHHO, IMBITAsICh HAWTU pellieHue,
THIKQJIACh, KaK CJIETION KOTEHOK; U MHE TOT/Ia XOTEJIOCh, YTOOBI y MEHsI ObLT MEHTOP, KOTOPBII TOMOT
Obl OOJIee OCO3HAHHO TOIOUTH K TOMY, 4UTO s Jiesialo. Takoro MeHTopa s co3fasia Jiisl Bac, HarMcaB
3Ty KHUry. Hazeloch, Bam He NpUJeTcs HallylbIBaTh PEIIEHUE B TEMHOTE, 10 HAUTHIO. Bbl cMoxkeTe
pa3paboTaTh CTpaTeruio U JACHCTBOBATH B COOTBETCTBHHU C HEH.

Sl Xxody, 4TOOBI BBl MOIJIM BHEAPSITH OIpE/IENICHHBIE PEIIeHNs B CBOIO PeajibHOCTh cpasy, He
JOKUAsICh, TIOKA 3BE3/1bl CJIOKATCS B HYKHbIE CO3Be31s1. IMEHHO 11 5TOro B KHUTE €CTh YIIpaXk-
HEHUsI: YTOOBI BBl HE TIPOCTO YHMTAM €€, a UMeJI BO3MOXHOCTh Cpa3dy MPUMEHHUTh TO, O YeM IIljIa
peub B TOW WJIM UHOI IJ1aBE.

7Kenaio BaM NpUsATHOTO NMPOYTEHUS U Kapbepbl B PaJ0CTh!
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Yacts 1. PadoTa Hag cooon

I'naBa 1. Kapbepubie Mucgsbi, KoTopbie
MemaT MoJy4aTh yI0BOJbLCTBHE OT PadOThI

OTa KHUATa HalMcaHa Ha OCHOBE Oojiee 4eM MATHU ThICAY JKUBBIX KEWCOB YYaCTHUKOB MOETO
«Kappepym. Kiry6a» — coobmiectBa aMOMIIMO3HBIX NIpodeccroHaoB. BoobaBok 310 oTpakeHue M
pe3y/IbTaT aHAJIM3a COBOKYITHOTO OIBITa 00JIee JBYXCOT THICSY YEIOBEK, KOTOPBIE IMOAIICAHbI Ha MOU
00pa3oBaTesbHbIE TUIOMIAIKH.

B oTHomeHnn paboThl HAC OKPYKAET TAKOE KOJIMYECTBO MUDOB, MPeIpacCyiKOB U HEraTUBHBIX
YCTaHOBOK, YTO 51 XOUY MOCBATUTh UM BCIO MEpBYIO I1aBy. [ToroMy uTO, Moka Mbl He pa3depemcs ¢
TUM MYCOpPOM, MbI He TIpOJIBMHEMCS Briepe]]. Kakue-To u3 ycTaHOBOK, O KOTOpHIX s Oydy mucaTh
Aajbllie, MHE MPUILIOCh TOOOPOTh M B ceOe: 4acTO OHM JIOCTAIOTCS HaM U3 JIETCTBA, OT POAUTENEH
WM IIKOJBl. VIHOrAa OHM CONMPOBOXIAIOT HAC TaK JIONIrO, YTO Mbl YK€ M HE TIOMHUM, OTKYy/Aa OHU
B3sUJIUCh,  IPOCTO CPACTAEMCSl C HUMHU, BOCIIPUHUMAEM UX KaK UCTUHY.

B 371011 r1aBe s xouy MOOBITH pa3pyIMTENbHULICH MU(OB U MIpeyIaraio ¥ BaM IMPUMEPUTh Ha
ce0s 3Ty posb. 11 Hauaa MpoYuTaiTe TOJIBKO (POPMYIUPOBKY MUDOB, 6€3 TEKCTa-OIPOBEPKEHNUS,
KOTOPBII uziet crnegoM. OTMeThTe rajloukaMy Te U3 HUX, B KOTOpbIE B ITyOWHE Iy CAMHU BEpHTE,
a TMOTOM YUTalTe «pa300IaueHue» .

OtH yOexAeHUs — HAIllM [JIaBHblE Bpark Ha MyTH K Kapbepe B paJocTh U K TEM pe3yJsibTaTaMm,
KOTOPbIX Mbl XOTUM JIOCTUYb. K HEKOTOPBIM M3 HUX MbI TaK MTPUBBIKJIM, YTO JIaKe HE 3a1yMbIBaeMCs
HaJ| TeM, €CTh JI1 O]l HUMH KaKasi-TO M0YBA WJIM HET.

Mud nepsblii: padoTa JaHa HaM JJIsl BbBLKHBaHUS

Camas oueBHHAs U camasi Bbe[UIMBasl yCTaHOBKA U3 JIeTcTBa. K ToMy ke camoe cTpalliHoe 1
camoe oracHoe 3a0JTy K JeHHe 3aKTI09aeTCsl B TOM, YTO paboTa BOOOIIEe He MOKET IIPUHOCUTD PaIOCTh.
MBbI Bce Tak WM MHA4Ye BHIPOCIH B MTAPAJUTME «Uepe3 He MOTY», «CTUCHYTb 3yObl M TepreTh». Hac
YUYWIM NIepelaruBaTh yepes CBOM jkeJlaHus B yroay crangapram. He HpaBuTcs ectsb Katty 1o yrpam?
Hapno, ona nonesnas. He HpaBuTCs mpochimaTrbess M MATU B HIKOJY K IosoBuHe nepsrtoro? Hamo,
noTomy 4to Oe3 aTrectata HUKyAa. bacceilH Hagoen Xyxe ropbkoid peabku? HykHO 17151 310poBbs. A
ele Mama MoJy4nsia MMyTeBKY B CAHATOPHIA — TyAa TOKE HAOO ChEe3/IUTb, JaXe €CJIU TaM OyJeT CKyKa
CMepTHasl.

ITpoGnema B TOM, UTO, KOI/Ia BaM JIECATKU pa3 CO BCEX CTOPOH NOBTOPSUIN 9TO «HAI0», C TAKUM
TIO/IXO/IOM BbI M BOI/IETE BO B3POCIYIO skM3Hb. OTOPBUTECHh HA CEKYH/Ly OT UTEHUS, IPUCITYILIAUTECh K
ceOe 1 OTBEThTE Ha BOIPOC: «3a4eM s1 padoTaio?» KakoB Bam riiaBHbIi MOTHB? UTOOBI 3aKPHITH UITO-
Teky? Obecrnieunts cembio? JIoTAHYTH 10 ieHcuu? Ecim oTBeT OTKy1a-To U3 3TOM 00/1aCTH, O3paB-
JISII0: Bl YHACJIEJOBAJIM YCTAHOBKY «4€pe3 He MOI'y» M JIOHEC/IU ee, He pacIulecKaB, aX OO0 3TOro
MoMeHTa. YTo B Hell TaKOro LIEHHOTr0, 3aCTaBJIAIOIIEro Bac MecToBarh ee?

Ecnmm 3agymarbes, To Ha paOoTe Mbl IPOBOAUM OOJIBILYIO YaCTh BPEMEHU: 9TO OUH U3 CAMBIX
MOCTOSTHHBIX JIEMEHTOB Hamleil *u3HH. [Ja, HUKTO He OyneT CIopuTh, YTO padoTa MOMOraeT Ham
IUIATUTh TIO CYETaM M IOKYIaTh KBAPTUPbI-MALlIMHBI-Ja4l, HO 3TO HUKAK HE MPOTUBOPEUYUT TOMY,
YTO OT HEe MOXHO MOJy4aTh yIOBOJIbCTBUE. MUp HE AeNuTCs Ha YepHoe U Oesloe, U 3[1eCh TOXKE HEeT
HUKaKOro HEBUAMMOIO BOJOpasjesa: BOT padoTa, OT KOTOPOM Bbl Kaidyere, HO OHa HE IOMOIaeT
IUIATUTh 110 CYETaM; a BOT MOCTBUIBIA TPY[, KOTOPBII MIOMOraeT BaM BbIKMBATh, HO COBEPLLIEHHO He
IIPUHOCUT PajiOCTH.
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41 B aTOM BoOmpoce Bceraa Obula reIOHUCTKON. XOTena, YToObl TO, UTO s JIENAl0, JOCTABIISIIO
MHE YIOBOJILCTBHE, Oy/Ib TO TOPHbIE JIbIKU, BKYCHBIN YKUH WM paboTa, ¢ KOTOPOW MPOBOKY OOK O
00K OoJTbIITYI0 YacTh AHA. Jlymalo, 9To BBl TOXE XOTHUTE YTO-TO U3MEHHTH B CBOEM MOIXOJIE K padoTe,
pa3 AepXKUTE B pyKax 3Ty KHUTY.

Jns Havama moBephTe, YTO Kapbepa MOXKeT MPUHOCUTh PagocTh. OTKaXUTECh OT WJEH, YTO
padoTa TOJNBKO TIOBOJ CTUCKMBATh 3yObl M TIpeojosieBarh. Jla, MHOTAA HY)KHO M TIOCTUCKUBATh, U
TOTIPEOI0IeBaTh, HO IJIABHOE — IOMHUTb, PAJIA Yero Bbl 3TO Jenaete. He paju UIMOTEKH WM TIOE3KU
B Typrmio B mioHe. A paau ceOs. Pagy Toro, Yto0b! IPOBOAUTH OOJIBITIe BPEMEHHU B TAPMOHUY C COOOM,
yarie pajoBaThcs B Mpoliecce, a He TOIbKO M0 OKOHYAHUH JIEI.

Mud BTOpOIi: Yy MeHsI eCTh NpeiHa3HAYEHMNE,
IJIaBHOE — ero HalTH, ¥ TOrJa Bce Oy/1eT 3aMedaTeJbHO

Ele onHa pacnipocTpaHeHHast OrpaHMuMBaOlIas YCTAaHOBKA — Bepa B €JMHCTBEHHOE U HETIOBTO-
pumMoe npusBaHue. VIHOrAa s CIiplily OT CBOMX KJIMEHTOB, UYTO MX Kapbepa He CII0KUIIACh, ITOCKOJIBKY
onu He Hanw To Camoe [leno, HaBCTpedy KOTOPOMY MPOCHIMAIKCH Obl ¢ YJIBIOKOW Ha juie. Ho
Be/Ib HUKTO TaM, CBepXYy, HUKaKasl cakpajibHasi OyXrajTepusi He pa3JaeT HaM MpeJHa3HaueHUs U He
HAHOCHT MX Ha HaTaJbHbIe KapThl. K BaM He mpuiiaraeTcsi HUKakoi MHCTPYKIIMH, B KOTOPOU ObLIO ObI
HanucaHo: «/aeanbHblil reiiM-au3ailHep», U aHTeJIbCKUI XOp He NOeT «AJUIMIYHS» B TOT MOMEHT,
KOTJa BBl )KMeTe pyKy, ycTpauBasich Ha Ty Camyio Padoty.

[MonoGHoe yOesxieHre, To eCTh YBEPEHHOCTh, UTO BCE PEIIEHMS, KOTOPhIe Bbl MPUHUMAETE,
OBIBAIOT TOJIBKO MPABUJIBHBIMU JIMOO HEMPABUJIBHBIMH, CIIYXKUT JIMIIIHUM OrpaHuuutesneM. Eciu Bbl
CTaHeTe MPUIEPKUBATHCS UIEU, UTO I7Ie-TO TaM, 32 TOPU30HTOM, Bac KJET Ballle elMHCTBeHHOoe [lero,
BMECTO TOTO YTOOBI MATH CBOMM ITyTeM, TO OyleTe B3[bIXaTh HAJl YTPAYeHHBIMH BO3MOKHOCTSIMH.
WNnu ckakare ¢ OHOTO MPOEKTa Ha APYroi B OXKHMIAHWM, KOTIA k€ BHYTPU pa3JacTcs IIETYOK: BOT
OHO!

Takast ycTaHOBKa 3aBOJMT HAC B CBOETO POfa JAOMPHHT, TI€ €CTh TOJIBKO IPABUJIbHBIE U HETTpa-
BUIIbHBIE perieHus. [locTynaem BepHO — CTAHOBUMCS OJMkKe K COKPOBHUINAM, HEBEPHO — 3aXOJM B
Tynuk. Ho Belb ’KU3Hb COBCEM He JTJaOUPUHT, a CTEHBI, YK IPOCTUTE MHE TaKylo OaHaTbHOCTh, TOJIHKO
y Hac B rojioBax. Mbl IpuHUMAaeM pellieHre U KJEM, Kak Ha HErO HaM OTBETHUT 5KU3Hb: BHICBETUTCS
3eJIeHas1 rajlouka WM KpacHblil KpecTHK. Takoe noBeaeHue NpoARKTOBAHO CTPAXOM, OIIBITKOM CHSTh
c ce0s1 OTBETCTBEHHOCTh. Ha camMoM Jiesie TOJIbKO OT HAaC 3aBUCUT, OYIIET JIM Halll BHIOOP MPaBUIIbHBIM.

JI71s1 TOro YTOOBI MPUITH K YCTIEXY (XOTs sl He 04YeHb JI0OIIO 3TO CJIOBO), HAM HYXKHO HE TOJIbKO
NIPUHSATH PellieHre, HO U CAeNaTh Bce, YTOOBI OHO OKa3aJioch MpaBWIIbHBIM. Most Onu3Kasi momgpyra
OHAK/IBI CKazana: «YToObl YTO-TO XOPOIIO CJIOKHIOCHh, HYX)HO, YTOOBI KTO-TO 3TO CKJIAIBIBAI».
HuxkTo He ckiagpiBan AJis Bac Ballle IpeJHa3HaYeHUe, BaM IPUAETCS CAENaTh 3TO CAaMUM.

Mud TpeTnii: ecjia 1 He HA CTO MPOIEHTOB MOJIy4al0
YI0BOJILCTBHE OT PA00OThI, 3HAYUT, ITO «HE OHO»

OpmHaXp! 51 CIpOCHIa CBOMX KJIMEHTOB, KakK, [0 WX MHEHUIO, BHIJIAAUT padota MeuThl. Paau
KaKOro JieJ1a OHM Obl XOTEeJU, KaK OHU JIIOOSIT TOBOPHUTH, MPOCKHINIATHCS TIO yTpaM. XOTsI MOHATHO, YTO
1T BceX padoTa MeuThl Oy/IeT pa3HOM, B OTBETaX s HAIILIa JIOBOJILHO MHOTO OOIIHX YepT.

BO-HepBLIX, C TOYKHU 3pE€HUA MHOI'MX )Honeﬁ, pa60Ty MEUTHI BCerga XO4YE€TCs BBIIIOIHATD. He
OBbIBAET TAKOTO, YTO C TPYIOM CAJIUIIbCS 32 HOYTOYK WM 3aCTaBisielb ceOsl MOTPYAUTHCS XOTb JI0
nonyaHst. Bo-BTopbIX, MeaibHas padoTa Beeraa npearnoiaraeT He MeHee uaeaibHylo cpeny. To ecTh
MEX/1y KOJIJIeTaMH He ObIBaeT HEJOTIOHUMAHHUI U KOH(IUKTOB, BCE IPYT C JAPYTrOM JAPYKETOOHBI 1
OTKPBITHI, @ YK O MOACTaBaX U CIUVICTHAX HHUKTO OAaXXE HEC AYyMACT. Bce TPYyOATCA B CTPAaHE, 1€ IIOHU
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u paayra. HakoHelr, B-TpeThUX, paboTa MeUThI BCET/a AaeTCs JIETKO: Bbl M TaK BCE 3HAETE U yMEeTe,
BaM HE€ HY’)KHO HUYEMY YUUTLCA, HU BO YTO BHUKATD, ITPOCTO pa3 — U Ma3JI CJIOKHJIICA.

JI1st Hayasia HaIMOMHIO, YTO BCE MBI JIIOJIU, 2 HE pOOOTHI. MBI HE MOXEM 3alporpaMMHUPOBATh
ceOst Ha OJTHY PaJIOCTHYIO SMOIIHIO, 2 BCE OCTaJIbHbIC BHIKJIIOYUTh HA BeCh paO0YMii IeHb, YTOOBI HE
Merani. Mel KUBbIE, U MBI YCTa€M — 3TO HOpMaJIbHO. HopMasibHO pa3ipakarhbCsi, 3MUThCS, 2 MHOTIIA
JaXxe BIaJaTh B OTYasTHUAE. DTO HE 3HAYMT, YTO KaX/bIid pa3, KOIja yTPOM BaM 3aX04eTCst TIOOIIbIIIE
MOBAJISITLCS B KPOBATH, BMECTO TOrO YTOOBI XBAaTAaThCsl 38 CBOM 3a/1a4M, HY)KHO OOHOBJISITH PE3IOME.
Jlnst MeHs1 paboTa MeuThl — 3TO Ta, TJIE eCTh CIOXKHBIe, HO UHTEPECHbIC UMEHHO JIJIsl MEHs 3a1a4H,
HaJl KOTOPHIMK UHOT/Ia HYKHO TI0JIOMATh I'OJIOBY, IJie MHOTO OOIIEHUS C JTIIOJbMHU, MHOTO SHEepruu. 51
TOXKE YEJIOBEK M TOXKE MOTY 3a10JI0aThCsl, KaK ¥ BCE Bbl, HO MHE HPABUTCS TO, UTO $ JIENIal0, a 3HAYUT,
sl HA CBOoeM MecTe (KoTopoe BbiOpasia cebe cama).

1 emme Oyay roBopuTh 00 3TOM MOAPOOHEE B I71aBe 2, HO B pad0Te MEYTHI INIABHOE, YTOOBI 1IeH-
HOCTHU KOMIIaHUU COBIIaJaJiv C BalllIUMU, IITO6I)I Ha HEU BBl MOIJIU PACKpPBITh CBOU CUJIBHBIC CTOPOHLI
nu IITO6])I HallULTMChb MOTHUBATOPBI, MOATAJIKMBAIOIIHE BAC K HeﬁCTBHIO.

M yeTBepTHIii: Kapbepa — TOJbLKO J1Js aMOMIMO3HBIX, JIJIs
TeX, KTo xoueT craTh CEO win oTKpPbITHL COOCTBEHHbIH OM3HEC

Sl wacro cnpity ot oAen (ppasel Bposie Takoil: «O, Bbl 3TO BCE paccKa3bplBaeTe AJisl TeX, KTO
XOYET CTPOHTh Kapbepy, B3OMPAThCS HA BEPIIUHY, a 51 YeJIOBEK CKPOMHBIN».

Jla, He CKpbIBaIO: 51 BEpI0 B TO, YTO BCE XOTAT CTPOMTH Kapbepy. IIpocTo camo 310 moHsTHE
Ha MOCTCOBETCKOM IPOCTPAHCTBE MPHOOPENO KAKOU-TO HE3AOPOBBIN OTTEHOK. OIHU MOHUMAIOT IO
Kapbepoil KPOBOIIPOJIMTHBIEC BOIHBI, TJIe HEIPEMEHHO HAJI0 XOAUTB IO TOJI0BaM, JIOHOCUTB, MOJICTAB-
JISITh W BBIKJICBBIBATh TIeUeHb. Jlpyrue yBepeHsl, yTo 0e3 TOro, 4toObl BJIOKHTHCS B CBOKO padoOTy
Ha CTO JIBA/IIaTh MPOIICHTOB, TPYAUTHCS Oe3 MepephlBOB Ha 00 M BBIXOIHBIX M B U3HEMOKEHUU
BOTKHYTb (pJiar B BepIIIMHY CBOECH KU3HHU, e He MOCTpouIib. To ecTh Tl JTMOO Ha BepIIMHE, OO
cuauiIb cede TUXOHbKO, Iepedupaelib OyMakKKU U PaayelIbcsi TOMY, UTO €CTb.

Kcratn, na. Xoporio, 4To 3TO CJIOBO 37€Ch Mpo3Byyano: «Panyembes». f Bcerma Buuena
Kapbepy B TOM, YTO PUHOCHUT MHE pajiocTb. CoBceM He 00s13aTebHO CTpeMUThes K fomkHoct CEO
WA 003aBOIUTHCS CBOMM OM3HECOM, UTOOBI UCTIBITATh YIOBJIETBOpPEeHUE OT paboThl. Kapbepa — 310,
M0 CYTH, TPOCTO TIaH TOTO, KAKOW OBl BBl XOTENW B JAJbHEUINIEM BUAETh CBOIO padOUyl0 KU3Hb.
AMOUIIMM HE YTO-TO TUIOXO€ (IPUBET COBETCKOMY AETCTBY). B Moei XM3HM NpOoU30IIes MepeBo-
POT, KOrjJa s OCO3HaJIa MPOCTYIO BEllb: aMOMIIMK, KaK CYaCThe, BOZMOXKHBI JUIsI KQKI0TO, HO Y KakK-
noro cBou. OJJHA IOHUMAIOT O] CYACThEM ITyTEIIeCTBUS BO BCE YTOJIKH CBETA, TaK YTOOBI CErOIHS
pabotath u3 kape B CtamOyrie, a 3aBTpa — B Toe3/ie rAe-HUOYyAb B AJIbIIax; IPyriuM XoueTcs: 0uc
Ha COTOM 3Ta)xke CYNepCOBPEMEHHOTo OM3HEC-1IEHTPa; TPEThbU MEUTAIOT O TEIUIOW KOMaHJle KaKoro-
HUOYJb COIMATBHO BaKHOTO CTapTara.

IT0 ¥ ecTb aMOHIIMKI — XOTETh YEero-To OOJIBILETro, YeM UMeeTcsl ceiiuac. A pa3 4yejoBeuecKast
MpUpOJA TAKOBA, YTO MBI BCETJa XOTUM OOJIBIIIEro, 3HAYNT, Mbl BCE B TOW WJIM MHOW CTETIeHH aMOu-
[IMO3HBL. 3HAYUT, Kapbepa — JJIsI JTI0OOro U3 Hac.

Mud naTelii: MOsI Kapbepa 3aBHCHT He OT MEeHSsI

Hekotopsle mony yOexaeHbl, YTO UX Kaphepol YIpaBJiseT KTO YTOAHO, TOJBKO HE OHU CaMU:
PYKOBOJICTBO, KOJUIETH, KOMIIaHHSI, B KOTOPOW OHM pabOTalOT, CeMbsl, CYaCTIMBBIN ciydaid... Eciu
3ayMaTbCsl, TOBOJIbHO MH(AHTWIIbHAS TO3UIMSA, KOTOpasl MEpEeKJIaAblBaeT BCIO OTBETCTBEHHOCTD
BoBHe. HO Be/ib BBl — TOT €IMHCTBEHHBII YEJIOBEK, KTO YIPABIISIET BalLIEH KU3HbIO.
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B coumanpHON NCHMXOJIOTMU €CTh TEPMHH, KOTOPBIA BBeJ mcuxosor IxyauaH Porrepm ere
B 1954 rony: nokyc koHTposis. Eciin yenoBek BUIUT MPUUMHBI CBOETO YCIieXa WM Heyaad BO BHEUI-
HUX (paKTOpax — 3TO BHEIIHUH JIOKYC KOHTposisl. Eciiu oH yOexeH, YTO OCHOBHOW MCTOYHUK BIIU-
SIHUS1 HA OOCTOATENBCTBA — OH CaM, 9TO BHYTPEHHHI JIOKYC KOHTpOJIsA. JIIou ¢ BHEIIHUM JIOKYCOM
CKJIOHHBI TI0JIaraTh, YTO COOBITHS, KOTOPbIE MTPOUCXOIAT B MX XKU3HHU, BHE UX KOHTPOJS U AaXe UX
COOCTBEHHbIE IEHCTBHS — Pe3yJIbTAaT BHEIIHUX (DAKTOPOB, TAKMX Kak cynp0a, yaada, pacrosiokeHne
IUIAHEeT B HAaTaJbHOM KapTe, BIMsHUE JIPYyrux Jiojen, odnagaomux Oonsimm MorymectsoM. OHH
CKJIOHHBI OOBHHSTB JIPYyIHX, a He ceds. Jlioayu ¢ BHYTPEHHUM JIOKYCOM KOHTpOJISl, HAIIPOTHB, BCE-
712 BUAST MPUYMHY B ceOe — YacTo JJake B TeX CUTYalMsIX, Ha KOTOpPbIe OHU OOBEKTUBHO HE MOTJIH
NOBJUATH. VI3 3TOro pokaaeTcsi 4yBCTBO BUHBIL: « S ke MOT 3TO MPeA0TBPATHUTH, N30€kKaTh, BOBPEMSI
JOQYMAaTbCsA A0 MPABUIBHOTO PEILEHU. .. »

JlioGpie kpaitHocTH onacHbl. CyIecTBYeT ele OAWH TUI KOHTPOJIsl, KOTOPHIM MpeanoaraeT
CoueTaHre BHYTPEHHETro M BHelIHero. [IpruMeHsIomu X ero Joeid Ha3blBaloT OMIOKaTbHBIMU. OHU
3 peKTHBHEe CIPaBIIAIOTCSA CO CTPEccOM Onarogapsi TOMy, YTO MOTYT HECTH JIMYHYIO OTBETCTBEH-
HOCTb 32 CBOM JEHCTBHUS, OCTaBasICh IIPU TOM CIIOCOOHBIMM MOJIAraThCsl HA BHEIITHUE PECYpPChl. TO
CaMblid 3710pOBbII TIOIXOA K MUPY: KOrJa Mbl IPUHUMAEM TO, HA YTO COBCEM HE MOKEM IOBIIHUSTD,
HO BJIMSIEM Ha TO, HA YTO MOKEM.

B OusHece u KOy4MHre ecTh MOHSATHE 30H KOHTpOIIs U BausHUsL. [IpencraBbTe cebe TpH Kpyra,
OIMH BHYTpU ApPYyroro. BHyTpeHHMII — 30Ha KOHTPOJIS. DTO TO, YTO MOJHOCTHIO B HaIllel BJACTH,
HaIllpUMep CaMOIO3ULMOHUPOBAHUE, ITPOABJICHUE SMOLIUI, TUIAHUPOBAHUE CBOETO KapbePHOI'O JIBU-
KeHus... Ciaeqyoumii Kpyr — 30Ha BIMSHHUSA. DTO TO, YEM Mbl HE yIpaBJisieM IOJHOCTBIO, HO Ha
YTO MOKEM OKa3bIBaTh KOCBEHHOE BO3/ieiicTBIe. HakoHell, BHEITHUI KPYT — 0OCTOATENbCTBA: TO, UTO
COBEpIIEHHO HE B HAIllel BJIACTH. | paHUIBI MEK/1y STUMH 30HAMH HEeCTaOWIIbHbI, OHU MOTYT JBH-
raTbCsi, M Hallla 1eJIb — MIEPEBECTH COOBITUSI U3 30HbI BIUSIHUS B 30HY KOHTPOJISA, @ U3 30HBI 00CTOSI-
TEJIbCTB — B 30HY BJIMSHUS (€CIIM, KOHEYHO, 3Ta I1eJIb — YIPABJIATh CBOEH Kapbhepoil, a He YTOObI OHA
yIpaBJsijia HaMu).
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30HA

KOHTPOA

VYnpaxuenue 1. 30HbI KOHTPOJISI U BJAMSIHUS

1. Hapucyiite Tpu Kpyra, OOUH BHYTpPM Jpyroro. B camom MmaneHbKkoM
BHYTPEHHEM Kpyre YKaXuTe TPU — IATh 00JacTell BaIllell )KHU3HU, KOTOphIe Y Bac
TMIOJTHOCTBIO TT0/1 KOHTpoJsieM. Ecin cJI0KHO cpa3y mucath UMEHHO O padoTe, MOKeTe
OTMETHUTD ¥ TO, YTO KACAETCsl CEMbH, JIeTel WK ceOsl.

2. B xpyre uyTh OOJIBIIE 3AMUIIUTE, HA YTO BBl MOKETE MOBJIUATH, XOTS U HE
CIIOCOOHBI 3TO KOHTpOIMpoBaTh. CKOpee BCero, 3To OyAeT cliesiaTh ropaszio mpoie,
MOTOMY UTO U 00JIACTEel, HA KOTOPbIE Mbl MOKEM KOCBEHHO BJIMSITh, HEMAJIO.

3. HakoHer, B TpeTbeM, CaMOM OOJIBIIIOM KpyTe OIMUIIUTE TO, YTO HUKAK He
TMOJIAeTCSl HU KOHTPOJIO, HYU BIIMSIHUIO, OHO — KaK CTHXHMIHOE OelcTBHE (KCTaTH,
CTUXUIHOE OeICTBUE — OTJIMYHBINA TIPUMED).

4. A Teniepb NONBITANTECHh BBISIBUTh, KAKUE U3 MIEPEUUCIIEHHBIX JIEMEHTOB BbI
MorJM OBl IIEpPEeBECTH OJMIKE K EHTPY M KakK.

[TpencraBbTe, 4TO0 Ha padOTE IPAIYT COKPAIICHUS U BBl HE MOXETe HAIpsIMYIO ITOBJIUATH Ha
9Ty curyarmio. Ho 4To-TO BHI Belb BCE-TaKW CHOCOOHBI czienath? Ecim KommaHus He OOBABISAET
ce0s1 GaHKPOTOM M COKPAIIAIOT HEe BEeCh IITAT, BBl MOXETe BO3JEHCTBOBATh HA CIIOKMBIIYIOCS 00CTa-
HOBKY, 0O0O3Ha4MB CBOIO IIEHHOCTH JJIsI OpraHn3aiuu. [1oaroToBUTh Mpe3eHTAII0 O CBOUX Pe3YJib-
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TaTax, KOTOpble IPUHECIN BHIroy OusHecy. Pacckasarhb, yeM 1 oueMy MoeTe ObITh TOJIE3HBI KOM-
MIaHWU B TEKYLIEW CUTYallUU.

W npyroii npumep. MoskeTe JI BB clesIaTh Tak, YTOObI BaM MOBBICHIM 3apruiaty? Her, He
IPUITH K KOMMEPUYECKOMY AUPEKTOPY ¥ MOTpedoBaTh HAPUCOBATH BaM MUJUIMOH J0JUIAPOB. Imo He
eaweli 30Hbl Konmpoas. Ho IOBHIIIEHNE U HE CBAJIMBAETCA HA OJIOBY, KaK METEOPUT (3T0 MeTadopa;
s HaZIEI0Ch, YTO METEOPUT TOXe He cBajmBaeTcs). Ho BBl MokeTe MOCTaBUTh aMOMIIMO3HBIE LIEJIH,
00CYIUTh M YTBEPAUTD X C PYKOBOIUTENIEM U JOTOBOPUTHLCS, UTO B CIIy4ae BHIIIOHEHHSI TUIaHA BaM
MOBBICAT 3apruiaty. Tak U3 30Hbl OOCTOSITENILCTB BbI TIOCTETIEHHO MIEPEBOANTE COOCTBEHHOE MOBBIIIIE-
HUE B 30HY BJIMSAHUA.

Mudg mecToii: y:xke CIMIIKOM NO03/JHO (CJIHIIKOM PaHO) YTO-TO MEHATH

Mornoapiv, eaBa ONEpUBILIMMCS CIIEUAIMCTAM YacTO BHYLIAIOT, YTO JEMCTBOBATh CIIMIIKOM
paHo: BOT HaOEPYyTCs OMBITA, TOTAA ¥ TIOMIYT B PYKOBOIUTENN (BO3BMYT CJIOXKHBII IIPOEKT, BBIAIYT B
CaMOCTOAITEJIbHOE IIaBaHUE — IOJYEPKHUTE MOHpaBUBLIeecs ). [lanblie mposieraet Kakas-1o HEBUAU-
Masi YepTa, 3a KOTOPOU TOJIbKO CTApOCTh, TVIEH U MAKET C AKETaMU: BCE, CIIUIIKOM M03/1HO. Best ku3Hb
KakK Oy/ITO M COCTOUT M3 3THX «CJIMIIIKOM PaHO» WM «CJIMIIIKOM IO3/THO»: YaCHMKH-TO TUKAIOT. . .

BmecTo Toro 4to0bl ¢ roJIOBOM YHTH B MEPEKUBAHUS 10 TMOBOY TOTO, YTO BCE BO3MOKHOCTH
yIyIieHsl (M1, Ha000pOT, 0 HUX elle MaxaTh U Maxarh), Bbl MOXKETE OMPeNeSIUTh CBOIO 30HY BJIIHSI-
HUSI U YBUJIETh, KAKUE TY3bl y BaC yXke €CTb B pyKaBe.

41 emme Oymy MOAPOOHO TOBOPUTH O TOM, KaK MPEOIONIETh JIMUHbIE KPU3HUCHI, B IIaBe 7. 371eCh ke
IIPOCTO XO4y HAllOMHUTD, YTO HET, HA CBOM BO3PACT Bbl HE MOKETE MOBJIUAThH: HUKTO MOKA HE 3arlo-
JIy4rJI MAXOBUK BpeMeHH y I'epmuonsl. Ho BBI criOCOOHBI BO3/IEHCTBOBATh HA MHOTOE JIpyroe: yoe-
IUTHCS, YTO Mpoeccusi, KOTOPYIO Bbl UITIETe, BOCTPeOOBaHA HA PHIHKE; UTO Ballle pe3l0Me BHITTISIIUT
COBPEMEHHO; UTO Bbl HAJIAJUIN CETh CBsA3EH (HETBOPK) M BOCKPECHIIM CBOM COIMAJIBHBIN KalUTal.
Huxkorga He MO30HO — s B 9TOM a0COMIOTHO yOesKIeHa.

Mudc ceabmoii: Kapbepy HEBO3MOKHO COBMEIATD
¢ MAaTePUHCTBOM HJIH JPYrHMU 3aHATHIMHA

Sl gacto crpliny yTBepiKIeHue, OyATO B Kapbepe MPUNTH K YCIIEXy MOKHO, TOJIBKO MOKEPTBOBAB
BCEM, UTO Y BaC €CTh: HY)KHO ObITh CKOHIIEHTPUPOBAHHBIM UCKJIIOUUTENIHHO Ha paboTe, a BCe OCTaIb-
HOE JIOJIKHO OTOMTH Ha BTOPOM IUIaH: AETH, JIpy3bs, ceMbs... Kakas-To HeBecenas kXU3Hb MOJyva-
ercs, He Haxogute?

Ha camowm pene Habuparomuii o6opoTsl MupoBoi TpeH work-life balance pagyer mens 6e3-
MepHO. HeBO3MOXHO KUTh, OTIaBasi ceOsl TOIBKO YeMY-TO OJHOMY. DTO MPUBEIET K BHITOPAHUIO
ObicTpee, YeM K ycrexy. [Tostomy s Bceraa 3a To, YToObl COBMENIaTh. B pa3HbIX 00NacTSIX KU3HU
MBI p€aIM3yEM Pa3JIMYHBIC HABBIKK U LIEHHOCTH, 3TO U ACJIACT HAC MHOI'OI'paHHBIMHA JIMYHOCTSAMMU.
Kapbepa — oueHb BakHast 4YacTh Hallleil )KU3HH, HO JIAJIEKO He eIMHCTBeHHas. 5 yoexkaeHa: uist Toro
YTOOBI Kapbepa OblIa B paIoCThb, 0053aTEeIbHO HY’KHO YMETb OTJbIXaTh.

Ja, To ke MaTeprHCTBO JIOBOJILHO CJIOKHO HAa3BaTh OTIBIXOM, U pabOTaTh Ha JiBa (PpOHTA BCe-
I71a TshKeliee, YeM Ha OJMH; O JICKpEeTe M BBIXOJE U3 Hero sl Toxe Oy/ly TOBOpHTH B IiaBe 7. BakHble
HABBIKH, KOTOPbIE TIOMOTAIOT JIIO/ISIM COBMEIATh POAUTEILCTBO M Kapbepy, — IJIAHUPOBAHKE U JieJIe-
rupoBanue. VX 51 6yny HEOOHOKPATHO BOCHEBaTh Ha NMPOTSKEHUH BCEH KHUTH.

[Nepen Bamu Juib HEOONIBILION CIMCOK MUGOB, KOTOPBIE 51 TO U JIEJIO CIIBIITY OT CBOMX KJIMEH-
TOB. DTO BCETO JIMILIb HETATUBHBIE YCTAHOBKM, OHM HUKAK HE MOMOTaloT HaM Pa3BUBATbCS M PACTH,
a TOJILKO CTOMOPAT Iporpecc. [a, kKakue-1o U3 HUX Bbl MOXETE BCTPETUTh ¢ cOpoTuBieHueM: «Ho
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s10 He Mud! IIpaBaa cnoxHO HalTH padOTy IMOCIe COPOKa, 3TO He BhiAyMKu!» IIpaBna. CioxHO.
Kak cnoxHo HaiiTi paboTy mociie By3a, IOTOMY YTO BCE XOTSIT C OMBITOM; WM TSIKEJIO HATH MeCTO
JKEHIIIMHE OKOJIO TPHUIIIATH, TOTOMY YTO KaKHe-TO padoToaTes M MOTyT HaljieBaTh Ha JIMYHbBIE Ipa-
HULIBI U cKazaTh: «Oi, a BBl poauTe, yilleTe B AEKPET, HY U 3a4e€M Bbl HAM HYKHBI». DTO HE 3HAYMT,
YTO BCE pabOTOATENM XaMbl U CEKCUCTBI; 3TO 3HAYUT, YTO BbI MPOXOAUINA cOOECe0BaHNE NMEHHO
y Takoro. M xoporio, 4to Bac Tyaa He npuriacuiu! Moxerte cebe TpeicTaBUTh, KAKOBO OBLIO Obl
paboTaTh B TAKOM KOJIJIGKTUBE?

Bceraa Oyner To, 4TO MellaeT: JeTH, UIOTeKa, BO3PACTHOM LieH3. .. § mucana 3Ty KHUTY He IS
TOr0, YTOOBI YTOBApUBATh BAC B3AThCS 32 CBOIO Kapbepy. Jlymalo, ¥ Bbl KYIIWJIU €€ He JUIs TOTO, YTOObI
Bac yropapuBaiu. f nucaia 3Ty KHUATY, YTOOBI IOKa3aTh: Kapbepa ObIBACT B YIOBOJILCTBHE. B Kax10ii
I71aBe s 1aM KOHKPETHBI HA0Op MHCTPYMEHTOB, KOTOPbIE MOMOTYT BaM K Hell nmpuiitu. U nepBblit
MHCTPYMEHT — OTKa3 OT NpeayOekAeHUI U CTEPEOTHUIIOB, KOTOPBIE ellle HUKOMY He C/IENIAJIM XOPOIIIO.

HeratvBHBIE yCTaHOBKH, MEPEUNCIICHHBIE BHIIIE, MPUCYTCTBYIOT MOYTH Yy BCeX B CUIy Oolee
WM MeHee TIOXO0Kero OKrpayHza, HO ecTh U OoJiee MHIUBHIyaIbHbIe, KOTOpbIEe 3aBUCST OT TOTO, B
KaKOM MHUKPOCOIIMYME BbI BBIPOCIIM U KaKHe YOexkJeHUsI B HeM ObUTH MTPUHSTHI.

OObIYHO 3a 000 YCTAHOBKOM MPSUYETCS KAaKOK-TO TIIyOOKHIA CTpaxX, BHYTPEHHsISI HEYBEpeH-
HOCTh, HEOOOCHOBAHHBIE CTEPEOTUITH WJIM BblyYeHHasi OECIIOMOIITHOCTh. BOT HECKOIBKO MPUMEpPOB
YCTaHOBOK.

«f He xouy pabomams 8 HCEHCKOM KONNEKMUBe, NOMOMY YUMo MO 3MEUHbLI KAYOOK — CnAOW -
Hble CnaemHu U nepepuvievl Ha uail». OT pexuccepa (pUIbMOB «Y IeBOYEK HET CIIOCOOHOCTEH K MaTe-
Matuke» u «HacTosue eHIuHb He padoTtator». CTepeoTUIibl, 0COOEHHO TeH/IEpHBIE, eIlle HUYbIo
KU3HB HE cliesany aydiie. ATMocdepa B KOJUIEKTUBE 3aBUCUT OT OTPOMHOIO KOMMYeCTBa (haKTOpOB,
B YaCTHOCTH OT KOPIIOPATUBHOM KYJIBTYPBI, HO HE OT TOTO, CKOJIbKO B HEM KEHIIWMH UM MYyKX4YuH. B
JaHHOM CJTy4Jae Ballla [IEeHHOCTh COCTOUT B TEIJION M SHEPTUYHON OOCTAaHOBKE B KOMaH/[IE, a He B TOM,
YTOOBI HE padOTaTh CPEIN KEHILHH.

«He xouy pabomamu 6 cmapmane, 6 pe3iome Mo 8vl2As10UM Hecepbe3Ho». 3a ITOU YCTAaHOBKOM
MIPSYETCS] MHOTO CTpaxoB. MoXeT ObITh, BbI ONIACAETECh, UTO CTAPTAIl IPOTOPUT U BbI 3PSl MOTPATHUTE
BpeMs U OyJere BBIHYXKIEHbl CHOBA MCKaTh padoTy. B 3ToM ciydae Bama eHHOCTb OyIeT 3aKJIio-
YaThCs B CTAOMJIBHOCTU: TAPAHTHPOBAHHBIN JIOXOM, MPEACKa3yeMOCTh, IOHSATHBIE KapbepHbIE Tep-
CIIEKTHBBL. BO3MOXHO, Bac Mmyraet He0OXOAUMOCTb JIENaTh BCE U Cpa3y, Kak 3TO YacTo ObIBAET B MOJIO-
IbIX KOMIIAaHUSX, — OTCYTCTBHE OIPE/ICIEHHOTO Kpyra 3a1a4. To ecTh cTpallieH He caM cTapTarl Kak
TaKOBOM, a Te€ PUCKU, KOTOPbIE MOT'YT BO3HUKHYTh (2 MOT'YT U HE BOBHUKHYTh BOOOIIIE-TO) B HEM.

«Paboma 6 ogpuce —3mo xowmap: ¢ degsimu 00 utecmu, Kax Ha 3a600e». B JaHHOM cityuae Aesio
BOBCE He B ouce, a B LIECHHOCTH CBOOObI U rOKoro rpaguka. Ocucki-To B X XI Beke pa3Hble: eCTh
T€, IIe MOXKHO HOYEBAaTh, C AyIIIEM, IOKEPHBIM KIIyOOM U TpeHaKepHbIM 3aJioM. [Ipyrue koMmaHuu
¥ BOBCE CHUMAIOT MIOMEIIeHUEe pa3 B HEJEIO UM B MECsIl, YTOObl COTPYAHUKU MOIJIM YBUIETh JPYT
Apyra, a IOTOM CHOBa paboTaTh 1Mo JOMaM.

YcTaHOBKM MOTYT OBITh CaMble Pa3Hble, HO OHU TaK WM MHaue MemaoT. VHorma 10XoauT 10
TOT0, YTO OHU IIPOYHO B HAC BPACTAIOT U CTAHOBSITCS (DAKTUUECKU HECYIIIMMK KOHCTPYKLIMSIMU HaIlIeH
JIMYHOCTH. MOXET Jlake TOKa3aThCsl, YTO OT HUX €CTh ONpejiesieHHas monb3a. BoT, ckakeM, BEpUT
YeJIOBeK B TO, YTO BBICOKHIA MOCT MOXKHO TOJIYYHUTh TOJIBKO MO ONaTy, €CM OH KaKOoW-HUOYIb KyM
WM 35Th TOTI-MEHe[lKepa. A pa3 Tak, TO HeUero u peinarbes. Jlepikach 3a 9Ty YCTAaHOBKY, OH OyzeT
JIeHb 32 THeM JIeJIaTh OJIHO M TO K€, He TMBITAsICh «TIOTHATHCSI», 3aHATh 00JIee BBICOKYIO JIOJIKHOCTD.
3auem, pa3 Bce «KyIUIeHO»? B Takoi mo3uimm gaxe ecTb onpeeseHHble «Bhroabl». He nbitaemnibes
caesaTh HIYero HOBOTro — He OIMOAebesl M He MPOUTPHIBACIITh — HE pACCTPaMBaCIIbCsl — MTPOUT.
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Vnpaxknenue 2. Mou yCTaHOBKH

1. Boinuiimte nsath — AeCSITh OrPAaHUYMBAIOIIMX TE3UCOB O Kapbepe, B KOTOPbIE
BbI KOT, Jla—JII/I6O BEPpUJIKM WM BEPUTE OO CHUX IIOP. qTO, KaK BaM KaXE€TCs, MellacT
BaM BOILUIOTHUTH Ballly Me‘{Ty?

2. Bricas HUX, BIVIAHUTE HA 9TU YCTAHOBKH 1YKUMU IJ1a3aMU, OTCTPAHEHHO.
Kak BbI JymaeTe, 4To Ha caMOM JieJie CKPbIBAETCsl 32 HUMU?

3. INopaboraiite pa3pymmrenem Mugos. [TocTapaiitech onuparbcsi Ha JIOTUKY,
a HE Ha SMOLMHU. Kak BB MOXeTe NOBIUATL Ha TO, ‘{T06bl Ballla HeraTvuBHas
yCTaHOBKa He peann3oBasiack? Ectb m y Bac tuian b (B, I')? YUrto, B KOHIIE KOHIIOB,
CIIyYUTCsl, €CJIM YCTAHOBKA B JAHHOM KOHKPETHOM CJTy4ae TOATBEPAUTCS ?

[TpencraBbTe: BaM IpeJiaraioT HOBYIO JOJKHOCTH C MOBBIILIEHUEM 3apILUIaThl U O0Jiee IUPOKUM
KpYyrom oOsI3aHHOCTE. A BMECTO paIocTH MepBasi MbIC/b B TOJIOBe: «$ He crpasiiock. Bee moimyT,
YTO 51 9TOTO HE yMelo, U MeHs1 yBOMIST». Kakol riyOMHHBIN CTpax JIeXUT B 3ToM yoexaenun? [1pu-
cnymiaiitech Kk cede. [Touemy Bl Goutech, uTo Bac yBojsAT? Omacaerech ocTathesi O€3 JeHer U He
HaiTu apyryio padoty? i, MOXeT, Bac TPEBOKUT, YTO BAIIM KOJUIETH YBUJIST, KaK Bbl C YEM-TO HE
CIPaBWIIUCh, ¥ TIOAHUMYT Ha CMeX ?

BeinuinuTe, 4to BB yXke MPEeINpUHSIN WIA MOXeTe MPeIIpuHATh B Onmukaiiiiee Bpems AJs
TOr0, YTOOBI BaC He YBOJIWIIK. BKTIOunTE JIOTUKY: «$1 yke Iesian 9T0 U paHbllie C HETJIOXUMU Pe3yIib-
TatamMu», «$1 HeAaBHO MPOCIyIIA Kype JeKIUI U 3HAl0, KaK 3TO JieNaTh», «HaualbHUKY U3BECTHO,
YTO Y MEHsI HE[IOCTATOYHO OMbITA, ¥ TOTOB MIOMOTaTh U MO/IEPKUBATH» .

Xopol11o, HO, IaKe eCIIU CITYYUTCSI CaMOoe CTPAIIIHOE U BAaC YBOJIAT, AEUCTBUTEIIHHO JIU 3TO OyaeT
6e3BbIxoHas1 cutyarsi? Yto torga npousoitner? Bel Oynere uckarh apyryio padoty. Yto cayuurcs
torga? Bel ee He Haitnete? CoBcem-coBceM HuMKorga? Hy, Moxer, HaileTre, HO HE Ty, UTO XOTHUTE.
[Noiinere padotath KaccupoM B «IIarepouke». Yto ciayuutcs toraa? U Tak ganee. oBoaute cBoi
cTpax Jo a0cypra, 10 KpailHell TOuku. 3a0IHO MpoAyMbIBaiiTe 1miiaH b u nposepsiite ero. «f He
Haiiy paOboTy» JIETKO MPOBEPSIETCS U3yUYeHUEeM TEeKYILEH CUTYallul Ha PhIHKE, HAIIPUMED.

Ecnu 3apymarbest v ObITh YECTHBIMU C CAMUMU COOOIA, TO, B OOIIIEM-TO, CTAHOBUTCS] OUEBUTHO,
YTO HUKAKOU KaTtacTpobl HE CITyYUTCS.

Ecnu ceﬁqac, MMpoOYUTaB ITY IJIaBy, Bbl IOHUMAETE, YTO YCTAHOBOK B Balllell TOJIOBE BCE (SIS

MHOXKECTBO, HE ITYT! aliTeCh: BB CpacTaqiuCh ¢ HUMU roaaMu, HEBO3MOXKHO OT6pOCI/ITb HX 3a 1mojadaca
yrenus. Ho XOpOMIO, YTO BbI YK€ UX 3aMCTUJIU. 3Ha‘~II/IT, HCpBHI‘/JI mar cacjaH.

IToaBenem urorun

Mu1 Bce — KTO-TO B 60)15].Heﬁ, KTO-TO B MEHBIIIEH CTENIEHU — KMBEM BO BJIACTH HETaTHMBHBIX
YCTaHOBOK OTHOCHUTEJIbHO Haleun KapbepHhl.
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KoHen 03HaKOMHUTEJIBHOT0 (pparmMeHra.

Texkcr npenocrasieH OO0 «JIutPec».

[IpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB IIOJHYIO JIEraJbHYIO Bepcuio Ha JlutPec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
COOOM.
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