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Bce, uro Bbl X0Tenu 3Hath 00 I'T-pekpyTtunre. Kak o6ornats
KOHKYPEHTOB B roHKe 3a npodeccuoHasiamu / K. OkyHuesa —
«AnbnuHa qumxuran», 2022

XOpoHMX KHUAT O peKPYTUHTe Ha PYCCKOM SI3bIKE HE TaK MHOTO, a O
cnemmguyeckoMm IT HR — npaktuuecku HeT. [Ton6op IT-crenumanicToB oTmyaercs
0COOEHHOCTSMU 3TOM chepsl, CelnUKON 3aHITHIX B HEH JIIOJIEH 1 MIOIX0I0M

K HUM, a TaK’Ke UICTOYHMKAMM MOMCKA U OLIEHKaMHu Ha MHTEPBbIO. [LJ1s Tex,

KTO XOYeT MogoOpaTh JYUIINX CIEIMATUCTOB JJIS MPOEKTa JTI000ro Macirada
MaKCHUMaJIbHO OBICTPO U 3¢ppeKkTuBHO, npodeccroHabhblil [T-pexkpytep Keenns
OkyHIIeBa Hamucajga HACTOJIbHYIO KHUTY, OMUPasiCh HA CBOM OIBIT U KENCHI
BeyIIUX KoMraHuu. [Tomydnsioch ieTanbHOe PyKOBOACTBO — CHELIMAIUCTBI MOTYT
OTKPBITh HYKHYIO IJIaBY, B3Th aJITOPUTM, YUECTh COBETHI M aIallTUPOBATh O]
CBOIO OM3Hec-3aauy. Kakum Obl HU OBUT ONBIT YMTaTe I KHUTH, OH HAy4nTCS
ocHoBaM IT-pekpyTuHra u npogeccuoHaIbHBIM MPUEMaM JIyUIliX PeKPYTEPOB,
y3HaeT, KaKre BOMPOCH 3aJjaBaTh COMCKATEIsIM, YTOOBI HEe OIIMOUTHLCS B BHIOODE,
HAYUUTCS MUCATh MTPUBJIEKATE/IbHbIC TEKCThl BAKAHCUY U COCTABJISATh TECTOBbBIE
3aaHusA. ABTOP IMOJACKAXeT, KaK BECTH ce0s1 Ha pPbIHKE, YTOOBI 3apadoTaTh JTMIHBIN
ABTOPHUTET W YIYYIINTh UMUK OpeH/a, HayunT TIOHUMaTh BCE HIOAHCHI CBOEH
padoTHI 1 OM3HEC-TIPOIIECCOB B KOMITAHWY B 11€JI0M, a TaKKe YCTaHABJIMBATh HOPMBI
110 3(P(PEKTUBHOCTU U TTPOU3BOAUTETLHOCTH JIs1 KAKIOTO U3 YJIEHOB KOMAH/IbI.

© Okynriesa K., 2022
© Anpnuna Jumxuran, 2022
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Kcennsa OkyHueBa
Bce, uTo BbI X0TEJ) M 3HATH 00 IT-
pexkpyTunre. Kak 00oranatb KOHKYypeHTOB
B rOHKe 3a npodreccuoHaJIamMu

H30ano npu coodeticmeuu «Xanmgbaoy» — npogpeccuonanvroiic CRM ons pexpymunza
Penaxrop E. 2Kyxoea

PykoBogurens npoekra U. Ilosuna

Huzaitnep /[. Azanonog

Koppexkrops! H. Kasakosa, E. 2Kykoea

Bepcrka O. Hyxkaun

© Tekcr. K. OkyHriesa, 2021
© Odopmaenne. OO0 «Anbruna [TPO», 2022

Bce npasa zawuuenl. /Jannas 31eKmpoHHAs. KHU2A NPEOHA3HAUEHA UCKAIOUUMENLHO ON5
UACMHO20 UCNOAL30BAHUSL 8 MUUHBLX (HEKOMMEPUECKUX) UeAsIX. DNeKMPOHHAS KHU2aA, ee uacmiu, (ppaz-
MEHMbL U INeMEHNbL, BKAIOUAS. MEKCH, UZ00PANCEHUSL U UHOE, He NOONEHCAN KONUPOBAHUIO U MH00OMY
OpY20MYy UCNONL308AHUIO Oe3 paspeutenust npasooonradamens.. B uwacmuocmu, 3anpewero makoe
UCNOABL306AHUE, 8 Pe3YAbIame KOMopozo 3NeKMPOHHAsL KHU2d, ee Yacmb, Ppazmenn Ual S1eMeHm
CMAaHYm OOCMYNHbIMU 0ZPAHUMEHHOMY UAU HEONPEOeNCHHOMY KpYey AUul, 8 MOM YUCAe ROCPEOCEOM
cemu UHmMepHenl, He3A8UCUMO OM Mozo, Oydem npedoCmaAsimbCs QOCMYN 3a NAAMY UAu 0e3603-
Me30HO.

Konuposanue, socnpouzsedenue u unoe ucnonb308anue 1eKmpoHHOLL KHU2lU, ee uacmeli, gppaz-
MEHMO8 U INEMEHMO8, 8bIX00sIUee 3a NPedeabl YaACMHO20 UCNONL308AHUSL 8 MUUHBIX (HeKOMMepUe-
CKUX) Ueasix, 6e3 coenacust npagoodoNadamenst si8ASemcs He3AKOHHbIM U 8Aeuen Yeor0eHYr, aOMu-
HUCIPAMUBHYIO U 2DANCOAHCKYIO OMBEMCIEEHHOCHTb.

Lk S
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Ipeoucaosue k kHuze om npogheccuoHanvbHOI
CRM oasa pexkpymunza «X anmdgbhroy»

MBblI yBepeHbl, UTO Situapsl ¥ PEKpPyTEphl — KJIOUEBbIE JIIOAM B J1I000H Komnanuu. OHU He 1po-
CTO MIIYT KaHJUJIATOB, OHM COOMPAIOT KOMAaH/Ibl, CO3/IAI0NIIE PEBOIIOLMOHHbIE TIPOLYKTHI U JIeJIai0-
IIMe MU JIydlne. DTo BakHast paboTa 1 OOJbIIast OTBETCTBEHHOCTb, TOITOMY MHCCHUST « XaHT(IIOY» —
YMEHBIIUTh KOJIMUYECTBO €KETHEBHOW PYTUHBI 1 OCBOOOIUTH BpPeMsI M PECYPCHI ISl PellieH s Ou3-
Hec-3a/1au.

Knura Kcenun HayuuT Bac MCKaTh MOAXOIAIIMX CIIELMATMCTOB U MPABUIbHO OPraHU30BbIBATH
npouecc nogoopa. A «XaHTdoy» AacT NepeJoBble MHCTPYMEHThl aBTOMATU3allMy U aHAJIUTHUKH,
YTOOBI BBl MOIJIM TIOJTHOCTBIO PACKPBITh CBOW MOTEHLMAN M PEIINTh JIIOObIE 3aJa4i, C KOTOPHIMU

BCTPETUTECH B padoTe.
e XAaHTPnoy
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Berynuienue

[Tpuser!

Hagaiite 3HakoMuThCcs. MeHs 30ByT Kcenus, u s IT-pekpyrep ©

KoneuHo, BBl MOKeETe IPOITyCTUTh 3Ty IVIABY M Cpa3y NEPEUTH K CYyTH — K 3TalaM ¥ TEXHUKaM
B pekpytuHre. Ho MHe kaxercsi, OyneT HEeKpacuBO He NPENCTaBUThCS M HE paccKaszaTb Mpo ceds,
1oYeMy s pellinia HarcaTh 9Ty KHUTY, KOMY M IOUueMy OHa OyJieT Mojie3Ha.
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IIpo mens

C 2019 roga g1 CEO u ocnoBatens IT HR arenrcrBa Cellar door: cellardoor.com.ru

Pat6oraio B pekpytunre ¢ 2008 ropa.

C 2011 roma ynpasysito pekpyrepamu. [IpumepHo Torja xe Hayasia Bcepbe3 3aHumMarbes 1T-
oI00POM.

3akpbuia cama 620 BakaHcuil = ocyacTimBuiIa 1240 yenoek.

Bmoounacs B IT B 2009 romy, Koraa 3akpblia epByI0 BakaHcuIo pazpadoTunka. C Tex mop
moOOBb U MHTEpEC K cepe Yy MeHsI POCIH MPOMOPIMOHATIBHO KOIMYECTBY alTHIITHBIX BaKaHCHUW B
padore.

Kparko o moem orbite B HR:

® 2019 — cerogusg — CEO u ocHosareis Cellar door;

® 2018-2019 — pykoBoautens pekpytunra B areHTcTBe IT-People;

® 2018-2018 — HR B mesxayHaponHom ¢punTexe Unlimint ventures;

® 2014-2018 — pyxoBogutens IT HR B «Kontype», HR Business Partner B pa3pabotke;

@ 2013-2014 — TUMIIA/L TPYTIITHI IIEJIEBOTO IMOKUCKA B YPaATbCKOM OaHKE PEKOHCTPYKIIMU U pa3-
BUTHS;

@ 2010-2013 — crapimii KOHCY/IBTAHT, 3aMIUPEKTOpA B areHTCTBe «Jlioau aena»;

® 2009-2010 — Beayumiit HR B TC «Meramapt» («Iukcu»);

@ 2008-2009 — peceuep B pekpytunropom arentctee AVANTA Personnel.

Hauana nyts B pekpyTunre ¢ pecedepa B areHTcTBe AVANTA Personnel (ObiBIliee ekaTeprH-
Oyprckoe noapaseneHne « AHKopa»). [lanee paborana U MHXayc, U B areHTCcTBax. JIOBOJIBHO OBICTPO
niepenuia B HACTABHMYECTBO, UCKaJIa KOJUIET — PEKPYTEPOB M SWYaPOB, C OMBITOM U 0e3, aanTupo-
Basa 1 o0yyana ux. Beipocia 1o pykoBoautens. Ho Bceraa ocraBaiach UIpaioiiuM TPEHEPOM.

B 2013 romy craproBasia 1 BO3IJIaBWJIA TPYIITY II€JIEBOTO IMOKMCKA B YPaIbCKOM OaHKe pPEeKOH-
CTPYKIIMU M Pa3BUTHS, IJIe Mbl HCKQJIM TOTIOB, AWTUIITHUKOB U IPYTHX Y3KUX CIIEIAATUCTOB.

UYetbipe roma padotana B npoaykrtoBoil IT-kommnanmu CKB «Kontyp». 3pech s pasBuiia
Haripasienre IT HR ¢ aByx o 15 yenosek. Kpome ynpasnenust komaniou, 6ei1a B pot HR BP s
BCell POAYKTOBOH 1 BHyTpeHHel pa3zpadotku (1000+ IT-pedsT). [TepBoie qBa rofa st ak TUBHO MOJ-
Oupaia moaer camMa M pa3BUBasia CBOI0 KoMaHfy. [locie — caenana akiieHT Ha yIpaBlIeHUH KOMaH-
noi, HR-naptaepcree 1 HR-npoekrax.

B 2018 rogy s mepeexana xuth B Tamigana ¥ Havanga padOTaTh B MEXIyHApOTHOM (pHH-
TeX-CTapTarie Ha yJaJeHKe, KOIJla OHa ellle He CTajla TPEHAOM M3-3a MaH/IEMUM.

IMocie mopadorana HaeMHBIM pykoBomuTeieM B peruoHasbHOM IT HR-arentcree IT-People.
CoOpana HOBYIO KOMaH 1y, BbIBEJIa PEKPYTHHT Ha (peJiepabHblil ypOBEHb.

A B 2019 rony s otkpbuia cBoii 6usnec, IT HR-arentctBo Cellar door. PykoBoxy pacripene-
JICHHOW KOMaH/IOM peKpyTepoB. DTO HOBBIA U OUEHb MHTEPECHBIN MYyTh JJIs1 MeHs. MBI ¢ pedsitamMu
MoI0MpaeM alTUITHUKOB JJTsi KOMITAHUI 110 BCEMY MUDY.

Kpome MeHekMeHTa U PEeKpYTHHIA, Y MEHsI €CThb OMBIT 00y4YeHHsI pEeKPYTepOB U JINHEHHBIX
PyKOBoOAUTENEH OCOOCHHOCTSIM MMOA0OPA U OIIEHKW Ha MHTepBbIo, Hanmcanus T3 u BHegpenus [10
st HR. Takske 51 pazpaboTana Tpexmecssunblid Kype npokauku st I'T HR: cHavana nuis amanranum
1 00y4yeHus1 BHYTPEHHUX PEKPYTEpOB, Celvac — JIIsl BHEITHUX PEKPYyTEpPOB.

Emre s1 opranmsosana IT HR-kombionnti B Ekarepunoypre.

Bricrynana Ha koHepenuusax HR API, Index Tech, ypanbckux I'T HR-muranax.

Moii npodpums Ha LinkedIn — noGasinsiitecs B apy3bst ©

https://www.linkedin.com/in/ksenia-okuntseva/

Mow craTh¥ Ha vc.ru

https://ve.ru/u/382452-kseniya-okunceva
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Kak mosiBuJjiach 3Ta KHUra

CeronHs1 Ha pIHKE MaJIo KHUT TIPO PEKPYTHHT. §1 pelimia 3To UCTIPABUTD U MOAETUTHCS JIY-
HBIM ONBITOM, JIaTh BaM, YUTATENISIM, MAKCUMYM COBPEMEHHO! MPAaKTUKU PO peKpyTuHr. Onucarhb
BECh IIMKJI TOA00pa ¢ MHCTPYMEHTaMH U TIpUMepPaMu, COBETaMH — OT OpHa 3aKa3unKa 1 COCTaBIIe-
HUS IOPTPETa JI0 BBIXOAA KaHauaaTa B koMmnanuio. Tak kak s cama u3 cgepsl I'T HR, 1o 1 akuenr
oynet Ha IT-iogbope. IT-ondGop oTIMIaeTCs OT APYTUX HApaBJICHHI crieriuUKoN peiHKa, (popma-
TOM JIIO[Iel, TIOAXOOM K HAM, UICTOYHMKAMHU TIOMCKA M OLIeHKaM1 Ha MHTepBbI0. C Ipyroil CTOpOHBI,
€CTh 1 OOIIHe TIOAXOIBI C TOAOOPOM JIPYTHX Y3KUX CIIEIUAIUCTOB.

Ceituac Ha ppIHKE MHO)ECTBO KypcoB, BeOuHapoB ist IT HR. Ho s pemmna co3nars HacTob-
Hylo KHury uist IT-pekpyTepoB, 4ToObI OHa Beeraa Oblila moj| pyKo# Kak nocooue. YToOsl OHa IIOMO-
raja BaM Ha KaXJIOM 3Tare nogoopa — I0CTaTOUYHO OTKPBITh HYKHYIO IJIaBy, B3ATh JITOPUTM, YUECTh
COBETHI M /IalITUPOBATh TO]1 CBOI0 OM3HEC-3a1auy.

Most uziesi B ToM, 4TOOBI COOpaTh PEeKPYTHHT-TIPAKTUKH B OTHOM MecTe. Benp mocie TpeHHHIoB
WM KypCOB B JIyUIIIeM ClTy4yae OCTaeTcsl pa3JarKka, ¥ MH(pOpMaIys 4acTto pa3po3HeHa. Takxke mo-
HOIIEHHbIE KYPCHI AJTUTESIBHOCTHIO B HECKOJIBKO MECSIIEB IOPOTOCTOSIIINE, U HE Y BCEX Ha CTapTe eCTh
¢unaHCcoBast Bo3MOKHOCTh. KHHTa cTaHeT 6ojiee O KEeTHBIM BapUaHTOM, HO O€3 MOTepy IIEHHOCTH
B 3HAHUSIX.

K coxanenuio, U3 roga B rof He yMEHbINAECTCS] KOJIMYECTBO KaJI00 OT KaHAWAATOB, pa3padoT-
YHMKOB, B YaCTHOCTH O KayecTBe padoThl IT-pekpyrepoB. OHM MUIIYT CTpaHHBIE TUChMA HE TEM KaH-
AMAaTaM, 3aal0T CTPaHHbIE BOIPOCHl Ha MHTEPBHIO, HE JAI0T OOpaTHYIO CBs3b, Mpomnajaiot. M3-3a
9TOro CaMu pa3padOTUMKU TUIAYYT, a OM3HEC CTPAAAeT, IOTOMY UTO PEKPYTHHI OYKCYeT — WIIIYT He
TaM, He TeX, He Tak. CTpamaer OpeH, io paboToaaresis u3-3a HerpopecCHoHaIN3Ma PeKPyTEPOB.



K. OxynneBa. «Bce, uto BbI X0Tenm 3Hath 00 IT-pekpyrunre. Kak o6orHats KOHKYpEeHTOB B TOHKE 3a MTPO(ecCHoHaIaMm»

JLJ1st KOro KHura

Hauunarowum pexpymepam u peceuepam
S monemock ¢ BaMH OIBITOM B PEKPYTUHTE, & BBl COKPATHTE KOJMYECTBO INUIIEK U rpadiei
B HayaJjie CBOEro IMyTH.

bosee onvimuvim pekpymepam
V Bac yxe ecTb PaKTUKA, BB y&ke Koe-uTo ymeere. Ho XoTuTe mpokavyaTbcsi, OCBOUTh HOBBIE
(bUIIIKY B pEKPYTHHTE, «IIPHYECaTh» CTapble, YIyUIlUTh Pad0Ty B IIEJIOM.

Kaowcoomy, komy ne xeamaem HacmagHuuecmea, 00yueHuss, nOOCKa3Ku, KaK Haoo, KaK He
HA0o, a KaK yayuwumse paoomy

UroObl y KaKAOTO U3 Bac, YATATENIel, ObUT PSIIOM HEKUI BUPTYaJIbHBIN HACTABHUK.

MHe ouyeHb XOYeTcsl ¢ TOMOIIBIO 3TOW KHUTY M3MeHUuTh Mup IT-pekpyTuHra K jgyuiiemy ©
UroObl KPYTHIX PEKPYTEpOB cTayio Oosbie. YToObl pa3paOOTUMKK yallle TOBOPHJIH, KaK MPHUSATHO
HMETBD [IeJI0 C PEeKpyTepaMu, KOTOPBIE 3HAIOT CBOE JIEJI0, TOBOPAT HAa OAHOM SI3bIKE C HUMH, BCEra
AepXkaT B Kypce M MpocTo MpodecCHOHATbHbIE pedsTa.

Ho IT-cdepa y3kas. U s cnenana kaury 6osnee yHuBepcaibHou. Benpb nHorna pekpytepy us IT-
KOMITAaHUY HY’KHO HaiTH OyXrayiTepa Ui pyKOBOOUTES OTeNa poAax. Toraa emy moMoryT oormue
MPAKTUKU U3 3TON KHUTH.

BriBaeT HA000POT, KOrJa peKpyTephl U3 Ipyrux HarpasiieHui 6epyT Texuuku u3 IT-nondopa,
YTOOBI NEPEHECTH UX Ha CBOW PHIHOK.

10
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JLJ1st 9ero KHMra

Bl HayuuTech ocHOBaM 1 Gojiee TTyOOKUM Jiaiihxakam B peKpyTHHTE.

Haripumep, Kakue BOITPOCH 3a1aTh HAHUMAIOIIIEMY MEHEKEPY, YTOObI MOHSATh, KTO U JIJIS1 4YETr0
HY)XEH KOMITaHWH, KaKre KOHKYPEHTHBIE NIPEMMYIIECTBA U MOIBOAHBIC KAMHH €CTh Y KOMITAHUH U
BaKaHCHH.

Brnarozjapst 3TM BOIPOCAaM BbI COCTABUTE MOPTPET KaHAWAATA.

Hayuurtech nmcath TeKCTH BAKAHCUE M ITUCEM KaHAMWIATaM TaK, YTOObI OHU JIaBaJIM OTKJIUK, a
HE TIONa I B KOP3KHY, B CIIaM.

[Moiimere, rjie UCKaTh KaHAWIATOB, B KAKOW XPOHOJIOTUH U TIOUEMY.

Yro, KaKk M MoYeMy OlLICHMBATh Ha MHTEPBBIO, YTOOBI YOEAUTHCSA, UTO KAHAUAAT U KOMITAHHUSI
MOJOUAYT IPYT APYTY.

V3HaeTe, Kak KOPPEKTHO CTPOUTH BOIPOCHI, YTOOBI MIOBBICUTD JOCTOBEPHOCTh OTBETOB. Kak
MaKCUMaJIbHO 3(PPEKTUBHO MOCTPOUTh MHTEPBBIO U TIOJNYUUTh HYXKHBIC OTBETHI, a HE BOAY M OOIIHE
CJIOBA.

Kak nmpe3eHTOBaTh KaHMAaTa HAHUMAIOILIEMY MEHE/Kepy, Kakylo HHPOPMALIUIO eMy HYKHO 1
Ba)XHO JIaTh, YTOOBI IIOMOYb IPUHSATH PEIICHUE.

Bsl nonyunte CoBeTHI MO MPOMeCcCHOHABHON STHKE, KaK HaIo0 M KaK He HaJo ceOs BeCTH Ha
PBIHKE C KaH/AWIaTaMU, YTOObI OCTABHUTh MOJIOKUTENIBHOE BIICUATIICHHE O CaMOM ceOe 1 OpeH/Ie CBOEro
padoTomaTessi/KIMeHTa.

Kak oTkaspiBaTh KaHIUIaTaM, YTOOBI BAC OJIAroIapyiiv, PEKOMEH/IOBAIM U BO3BPAIAIICH K
BaM Kak K peKpyTepy.

11
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1
HanpasJienus pekpyruHara. Bujabl 1 ypoBHM peKpyTepoB

Ecau 6vt 6 camom nauane nymu 6 peKpymuHee uan xomume CmMeHUunlo 6eKmop noc)60pa, ama
anaea 6yaem eéam nonesnoli. Ona nomooicem onpede/lumbcg, yem UMEHHO 6bl Obl MO2AU 3AHUMAMbCS.

Hanpaenenus: 6 noobope omauuaiomes no cneyugbuxe, nooxooam K noucky,
YPOBHAM U PEOKOCHIU KAHOUOAMOB.

12
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IIo cchepe mogodopa

MaccoBbliii mogoop

310 MoAOOP HU3KOKBAIM(UIIMPOBAHHBIX CIIEIIMAIMCTOB WM KaHAUAATOB Oe3 OmbITa padoTHI.

Cdepsr:

@ posHuYHAas TOPro.isi (IPOAABIIBL, KACCHUPBI, MEPUYCHAAN3EPHI);

@ ckian/noructuka (rpy34vky, BOAUTEIN-IKCICAUTOPBI, KJIAJOBIIMKH, KYPbEpHI);

@ rocTUHUIBI (TOPHUYHBIE, PECETIIIH);

@ pecropanbl (ouIaHThl, GapMEHBI, TOBapPa);

@ KOJ-LIEHTP U TEXTOAACPKKA;

@ Te/ieMapKeTHHT

@ pabdourie Ha IPOM3BOJCTBE UM HA CTPOUKE.

MaccoBblii — MOTOMY YTO B KOMIIaHHIO TPeOyeTCsi HECKOIBbKO YeJIOBeK Ha OfIHY M TY K€ JOJIK-
HOCTh. PaboTa pekpyTepa HEMHOTO MOXOXa Ha KOHBeiep. [TyOokast oleHKa KOMIETEHIMIA 4acTo
3aech He TpeOyercs. Ecnu Bbl 9(h(PeKTUBHO BBICTPOHTE PEKJIAMHYIO KaMITAHUIO IS PEKPYTHHra,
TO TOJTYYMTE BBICOKMI BXOASILIMI MOTOK KaHAMIaToB. KananaaTsl U3 3T0ro cerMeHTa MeHee OTBET-
CTBEHHBIE 1 00s13aTeNbHbIE, YeM KBATU(UIIPOBAHHBIE CIIEIMATUCTHI, — YACTO HE IMTPUXOAST HA HA3HA-
YEeHHOE MHTEPBBIO, HE BBIXOAST HA PadOTy B MEPBBIH JIeHb, YBOJBHSIOTCS WIM MPONAJA0T Yepes3
HEJIeJo TI0C/Ie BBIXOAA. 37eCh BBICOKAsl TeKy4ecTb M 000payrBaeMoCTh MepcoHana. Hampumep, B
puTeilsie TeKy4ecTb MOKET AocTurarh 75 %.

IMoaoop kBaMM(pUIHPOBAHHBIX CHEIHAJNCTOB C ONBITOM PA0OTHI
U JIMHEHHbIX PYKOBOAUTEIEH, WJIN TOYeYHbIN/Y3KIH PeKPYTHHT

Cdepsr:

@ (puHaHCHI, OyXrayiTepusi, HAJIOTH;

@ pexiama, mapketusr, PR;

@ opuCTIpyICHIINS;

@ UTP;

o IT;

@ B2B- (Business to Business) u B2G- (Business to Government) pogaxu;

@® FMCG (tepputopualibHble, peruoHasIbHbIe TIpeicTaButTev, KAMBI, Tpeil-MapKeTosori);

@ papma u MeauIIHA.

371ech Takke MOXET ObITh HEOOXOIMMO HANTU HECKOJILKO YeJIOBEK Ha OfiHy poiib. Hampumep,
Korja popMupyeTcsl HOBasi KOMaH/Aa pa3paOOTKU WM HOBBIM OTJE KOPIOPAaTUBHBIX Ipojaax. Ho
TaKUX CIIEIMAMCTOB CIIOKHEe UCKATh — MX MEHbIIe Ha PhIHKE, OHU peke MEHSIOT padoTy. PekpyTtep
JOJDKEH TOTPY3UThCS B MPEIMETHYIO 001acTh, YTOOBI TOBOPUTH HAa OJHOM SI3bIKE C KaHAMJATAMH,
HaHUMAIOIIIMMU MeHekepamu. [ToHnMaTh, Kak | Tjie KCKaTh KaHAWIATOB, YTO OLICHUBATh HA UHTEP-
Bbl0. VI Yem yHHMKaJIbHEe U JepUIMTHEe CIICIMAIMCThI, YeM BbIIIIe KOHKYpEHIUs padoTonaresieil Ha
HHUX, TEM BbIIIIE HEOOXOAMMOCTb aKTUBHOI'O IIOMCKA/XaHTHUHTA.

B 3TOM cermenTe pekpyTep HaXOAUT TeX, KTO paboTy He WIIET, U NiepeMaHnuBaeT ux. TeKydka
TaKOro MepcoHasa Hke, 4eM B MaccoBoM cermeHTe. bosbiiie 90 % kaHauaaToB MpOXOasiT UCIIbITA-
TEJIbHBINA CPOK M pabOTAIOT B KOMITAHUY, IPUHOCST TOJIb3y MecsIiaMu, rofjaMu. TeKydyecTh 37ech He
Boie 7 %.
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K. OxynneBa. «Bce, uto BbI X0Tenm 3Hath 00 IT-pekpyrunre. Kak o6orHats KOHKYpEeHTOB B TOHKE 3a MTPO(ecCHoHaIaMm»

Executive search

370 NMOAOOP TOI-MEHEIKEPOB WM PeJUaIMX CIIENUATUCTOB. TakuX KaHAMIATOB Ha PHIHKE
enuHUIBL. Executive search cioxxHee TOUYeYHOro nmoadopa M OTIIMYAETCS STallaMU U TIOAXOJAMH, T. K.
YPOBEHb BIMSIHUS Ha OM3HEC Y TAKMX COTPYAHUKOB IOpPa3/io BHIIIIE.

@ [yGokuit 6pud 3aka3umka, BeIsSIBJIEHHE ero OusHec-1ies1ell u norpedHocteit. [lopTper kan-
JWaTa Ha ToT-MeHekepa Oyaer 6osiee IeTaabHBIM U IPOPaO0TaHHBIM, YeM MTPU TOUETHOM Toa00pe
pazpadorurka M (puHaHcKcTa. MIHOTIA peKpyTep-KOHCYIBTAaHT TIOMOTaeT 3aKa3uuKy cpopMupo-
BaThb 3TOT MOPTPET, MOHATH, KTO e eMy HyKEH Ha CaMOM JieJIe.

@ liccrieioBaHre cerMeHTa phIHKa.

@ CocrapieHue CrycKa KOMIIAaHUR-TOHOPOB.

@ Onpenenenue, MOUCK U BHIXOJ HA KJTIOUeBbIe (PUTYpHl B HY)KHON HaM cepe. DTOT 3Tar B
peKkpyTuHre HasbiBaeTcs direct search, wim npsmMoi nouck. 31ech OUeHb BakHa MpeJBapUTesIbHas
TMOJITOTOBKA, MOUCK MH(OPMALIK, KOTOPasi TOMOXET COCTABUTD MEPCOHAIBHOE M IIEHHOCTHOE TIpe/I-
JIO’KEHHE JIJIs1 HAIIIeTO SKCKJII03MBHOrO KaHauaara. llena ommoOku BhICOKa.

@ XeIXaHTHHT, WM HETIOCPEACTBEHHO MepeMaHBaHue.

Hanpumep, narckuit ¢puism 2009 roma «OxotHUK 3a ronoBamu» / Headhunter kak pa3 mpo
takoro ES-pekpytepa.

KoneuHo, B Toue4HOM Nog0O0Ope Mbl TaKKe MHOT/IA UCTIONb3yeM MPSMO TIOMCK U XaHTHM KOH-
KPETHBIX, Hy)KHBIX HaM CIEIMaINCTOB WM JIMHEHHBIX MeHekepoB. Ho rccnenoBarenbckas COCTaB-
JISI0IIAs ¥ YPOBEHb SKCKITIO3MBHOCTH KaHIUIATOB HITKE.
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YHuBepcaabHbIN VS NPO(UIBHBIA PEKPYTMEHT

BriBaloT yHMBEpcasibHbIE pEKpPYTEpbl WM areHTCTBa, KOTOPbIE UIYT BCEX — OT IPY3UUKOB JIO
ToroB. K coxasienuto, 31o yacteiii keiic. Ho akcnieprusa u hokyc 37ech pa3sMbIBAETCS — HEBO3ZMOKHO
JOCTaTOYHO XOPOIIIO pa3dupaThesi BO Bcex cepax u noprperax. Ha nesne momyyaercst moBepXHOCT-
HBII TIOZIXO/1 ¥ OOJlee HU3KOE KaueCTBO PeKPyTHHIA.

Ectb y3Kkue pekpyTepbl M areHTCTBa, KOTOPbIE CIIEUATU3UPYIOTCS HA KOHKPETHOM HallpaBJie-
HuM iogdopa. Hanprmep, nouck tonbko B IT. Mim emme yxe — GameDev (IT B IT). M nouck UTP.
Wnu xopriopatuBHBIX ceilii3oB. U Takoil BapuaHT 3(peKTUBHEE: pEKPYTEp JIyUllle 3HAET CBOU PHIHOK,
KaH/IM/IaTOB, KOMITaHUU-PAO0TOIATENM, 3apIUIAThl CHIEIUAIMCTOB M PyKOBOIUTENEH, pa3oupaercs B
MpeAMETHOM 00JIACTH, TOBOPHT HA OJJHOM SI3bIKE C 3aKa3UMKaMH M KaHIUIaTaMH, pa3BUBAET HETBOP-
KHHT.
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Buabl pexkpyrepos

@ Buympennuii, uau in-house pexpymep

Pabotaer B OMHOI KOMIIAaHUYM C BHYTPEHHUMHU 3aKa3YUKaAMHU.

@ Buewnuil pekpymep (aymcopcure)

Pabotaer B areHTCTBE, MOMOTAaeT PA3IMYHBIM KOMITAHUSIM B TTOUCKE KaHIUJIATOB U 3aKPHITUH
BaKaHCHH. ATEHTCTBO 0OecCrevyrBaeT BCEMU pecypcaMy M MHCTpyMeHTaMu Juisi padothl. Kak mpa-
BWJIO, B ar€HTCTBAX MPUBJIEKAIOT KJIIMEHTOB OT/ENbHBIE COTPYIHUKH, HE PEKPYTEPHI.

@ Buewnuii pexkpymep (aymcmagdpune), uru umniranm

Pekpytep paboTaer oT areHTCTBa HaJl MPOEKTAMU OIHOTO-€AMHCTBEHHOTO KJIMEHTa Ha (yI-
taiiM. OH IyOXke MOorpy)aercss B OM3HEC-TIPOIIECCHl 9TOT0 KJIMEHTa, TECHO OOMaeTcsl ¢ APYyruMu
YIeHaMH KOMaH/Ibl B KOMIIaHuu. Yaie Bcero pekpyrepaM-uMILIaHTaM KJIMEHT MPEIOCTaBIIsieT CBOU
BHYTPEHHHE JOCTYIBI U pecypchl. PaboTa Haji TAKMM MPOEKTOM MOKET JTUTHCS HECKOJIBKO MECSIIIEB
U ke OOoJbIIe To1a.

©® Dpuaancepol

PabotaioT Ha ceOsi, MpeICTaBsIOT U pa3BUBAIOT JIMUHBIA OPEH/I, CAMOCTOSITEIbHO MIIYT 3aKa3-
YHMKOB, CAMU OIUIAYMBAIOT HEOOXOIMMBIE PECYPCHI.

Ha moit B3raa, copepkanue, KayecTBO U 3(P(PEKTUBHOCTb BHEIIHUX U BHYTPEHHUX PEKpY-
TEPOB HE JIOJKHBI OTIIMYAThCsl. ECiy Bbl BHETHUN peKpyTep, TO JOJKHBI POBOJUTH TOTHOIICH-
HBI Opr( 3akazurka, 4ToOBl pa3oOparhCs B crienudurke On3Heca, mopTpere Kanauaara. Vckars ¢
TAKKMM kK€ YIIOPCTBOM U Ka4eCTBOM, eciiv Obl 9Ta ObliIa Ballla KOMITaHus, a Bbl Obl padoTaiu in-house.
HerpaBuiibHO, KOTr/J]a BHEIITHUE PEKPYTEPhl HE 3a00TATCS O MOTUBALIMU KaHAWAATOB, UX KEJTaHUIX U
MPEANOYTEHUSIX, BTIOXMBAIOT 3aKa3YMKaM KaHIUIATOB, KOTOPBIE 3aBEJJOMO HE TOAXOAAT KOMITAHUH,
HE COOTBETCTBYIOT MopTpeTy. Koraa e — 3akphITh BaKaHCHIO JTIOOOM IIEHOM, He Aymasi O ToCle]]-
CTBUSIX.

He 3a06biBaiiTe mpo pekpyTepcKyio STUKY. DTO Ballle JMI0 1 OpeH]] Balllero areHTCTBA.

Ho ectb u otmmuums.

V pekpyTepoB B areHTCTBaxX IIUpe KPYro3op — OHU paboTaIOT C pa3HBIMU OM3HECAMU, TIOIOU-
paloT Ha pa3Hble POJIM, B Pa3HBIX TOPOfIaX M Aaxe crpaHax. In-house pekpyTep miyOxe MmorpyxeH B
OW3HeC CBOEH KOMITAaHWY, JTyllle YyBCTBYET 3aKa34rKa (HAHMMAIOIIIETo MeHekepa), hopmar coTpya-
HUKOB, KOPIOPATUBHYIO KYJIBTYpY.

Ho ectb u kelichl, Koraa B KOMIIAHUU HET CBOETO peKpyTepa WM sivapa, U BHEILIHUI peKpyTep
U3 areHTCTBA MECSALlaMH, TOJaMu paboTaeT ¢ KOHKPETHON KOMITAHMEH-3aKa3YMKOM U y3HAET ee TaK
K€ XOpOIIIO, KaK ecJIi Obl ObLIT BHYTpH.

BHyTpeHHMIT pekpyTep HE MOXET OTKa3aThCs OT 3aKpHITHSl OE3HAJEKHBIX BAKAHCHUI WM
COTPYJHUYECTBA C HETMPOCTHIM 3aKa3YMKOM. BHEIIHMIA pekpyTep MOXKET BBIOMPaTh, C KeM padoTaTh,
Opath 1 KOHKPETHBIN MPoeKT. C Apyroi CTOPOHBI y BHYTPEHHETO peKpyTepa OOJbIIe CUIT TIOBIHATD
Ha BHYTPEHHHE ITPOIIECChl, HA pellieHnst Ou3Heca.
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Pouu B pekpyTusre

Peceuep — pabotaet B mape ¢ peKpyTepoM Kak ero accucteHT. OOpadaThiBaeT OTKIIMKH, CaMO-
CTOSITEJIbHO MILET KaHAUJATOB.

EcTb HECKONBbKO cxeM padoThl peKpyTep — pecedep.

1. Peceuep nobaBiisieT peneBaHTHBIX KaHJUIATOB B 0a3y, TO €CTh 3aHUMAETCS TOJbKO TIOUCKOM.
A nmanpHeHIyo paboTy IpoOBOIUT PEKpyTep.

2. Peceyep nuILEeT/3BOHUT KaHAMJATAM, MPE3EHTYET KOMIIAHMIO U BAKAHCHIO, BBISBIISET
NOTPeOHOCTH, MOTUBALIMIO. JIOBOIUT KaHIUIATOB IO MHTEPBBIO C PEKPYTEPOM Kak JIUIOTeHepaTop.

3. Peceuep cam MpOBOAUT UHTEPBBIO, & PEKPYTEP TOJBKO OOIIAETCS C 3aKa3UMKOM, MPeCTaB-
JISieT pe3loMe KaHIUAaTOB U Pe3y/bTaThl UHTEPBBIO.

Cxema 3aBHCUT OT BHYTPEHHUX IIPOLIECCOB U IOTOBOPEHHOCTH, KaK MoaeauTh 3agau. Ho kak
MOKAa3bIBAET MOsI IPAKTUKA, BTOpasi — camasi 3(peKTuBHas.

Peceuep — craproBas posb B pekpyTuHre. Yaiie Bcero KOMIaHUM WM areHTCTBA IPUHUMAIOT
Takux pedsAT Oe3 ombITa U 00yJaloT ux. B TedeHue nomyroga-roga peceuep npodecCUuoHAIBHO TPo-
KAauMBaeTCs U MEPEXOAUT B PEKPYTEPHI.

Copcep — nipoBUHYTHIN pecedyep. EMy yxke He TpeOyeTrcs HacTaBHUYECTBO pekpyTtepa. OH
CaMOCTOSITEJILHO OIpENeIIsieT CTpaTeruio MOMCKa, UIIET HOBbIE MCTOYHMKM, €CIIM HET pe3yJibTara.
Macrepcku Biageer TexHUKON X-ray U boolean search. CMoxeT M3-1101 3eMJIM JOCTaTh HYKHOTO
KaHAuara.

Pexpymep — BepieT nonmHbI UK pekpyTtuHra. OT Opurda 3aKka3zurKa JI0 3aKPhITHS BAKAHCHH.
BHyTpeHHue pekpyTephl TaKkKe 4acTO yYacTBYIOT B OHOOPIMHIE M aIaNTAIllu HOBBIX COTPYIHUKOB.

Pexpymmenm-.aud — ynpasisiet rpynmnoi pekpytunra. Hanpumep, Tonbko IT-ogdopom.

Pexpymmenm-oupekmop — ynpapisieT HECKOJIBKUMHU TPYIIIAMU WX OTAENAMU PEKPYTHHTA.
Hampumep, MaccoBbM, ToueuHbIM TIondopoM (03k-oduc u pykoBoputenu) u IT. M oTBeuaer 3a
PEKPYTMEHT B HECKOJIbKMX CTpaHax.

HR-menedorcep — 310 He BUI M HE YpoBeHb pekpyTepa. Ckopee HA000pOT, 3Ta POJb IIHPE
M vale BCero BKJIoYaeT nmoadop nepcoHana. Ho Takxke sWvaphl yyacTBYIOT B afanTaliu, oOyde-
HUY NIEPCOHAJIA, BHYTPEHHUX KOMMYyHMKauusAx. Hekoropsle crieramuctsl Takxke 3aHumatorcs KIII
U KomrieHcauusaMu 1 jibroramu (C&B).

Yem meHblIe KoMnanus, tem mupe 3agaun y HR. Eciau oH onuH B KOMIIaHWHU, Takas poJib
HasbpiBaetcst HR-generalist. U Takve peOsiTa MOAUUHSIOTCS COOCTBEHHUKY U IUPEKTOPY KOMITAHUH.

Uem komnanus Oosblie, TeM y ke HampasieHuss B HR. TlosiBistioTcs: oTaensl pekpyTMeHTa,
kaapo, C&B, TpeHUHIOBBII 1IEHTp, HATpaBJieHUe BHYTPeHHUX KoMMmyHHKauuii, HR GusHec-mapr-
HEpBHI.

Kaodposux — 310 posib HE U3 PEKPYTHHTA. DTO CHELUATICT, KOTOPHII BEIET KaJpOBOe JIeJI0-
MIPOU3BOJICTBO, TO €CTh B OCHOBHOM padoTaeT ¢ JOKyMeHTaMu. Ho 1o Kakoi-To npuyrHe, BO3MOXKHO,
I10 CTapOil MAMSTH €lIlle C COBETCKMX BPEMEH PEKPYTEPOB U 31UapoB Ha3bIBAIOT KaJpoBukamu. U ato
omoOka ©
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Poct pekpyrepos

Bepmukaavnuiil — peceyep — pekpyTep — JIUI — AUPEKTOP.

TI'opuzonmanwnwiii — pekpyrep — HR. U choBa BBepx — 10 HR-aupekTopa. 910 yacThiii Keiic,
KOTJa PeKpyTepsl yCTaM OT OAHOro noadopa u nepexofaT B HR, pacmmpsior (pyHKIMOHAN U KC-
NepTu3y.

Io ouazonaau — niepexop ¢ JOKAJIBHOTO Ha 3apyOesKHbIN MITH IT00AIbHBIN peKpyTUHT. CMeHa
cepsl Iondopa — HApUMEpP, U3 MAaCCOBOTO B TOYEYHBIN, BHYTPU TOUEYHOTO — MEPEKIIOYCHUE C
MOMCKA MapKeTOJIOrOB Ha TMOUCK alTHIITHUKOB, U3 TOUEUHOrO B executive.

Ipumep u3 scuznu

B Hauasie kapbepbl B pEKpYTMEHTE 51 pOcjia BEPTUKAJIBbHO — B TUMJIM/IA, a I10CTIE
B pyKoBoauTess otaena. [Japlie pa3BUTHE MONLIO TOPU3OHTAIBHO — K MO3ULIUU
pykoBoauTtens IT HR rapmonnuno npunuia poias HR BP B paspabotke.

4 yxe nucana, 4to HauMHaIa paboTy peceuyepoM B areHTCTBE, [TOTOM IMepelilia
B nHxayc. CHOBa areHTCTBO, CHOBA MHXAyC, U OMATbh areHTCTBO. A jajiee — CBOI
OuzHec.

Korma B 2010 rony s vickasa paboTy, MpUIIUIa HA MTHTEPBBIO B MEKIyHAPOIHOE
KaJpoBO€ areHTCTBO. Ha TOT MOMEHT mociie BbIITyCKa U3 YHHMBEpa 51 MpopadoTaia
B PEKpPYTHHIE TOJIBKO 2,5 roja U B JBYX KOMIIaHUAX (areHTcTBo M uHxayc). Ho
PYKOBOAUTENS] CMYTHJIO, UTO 51 MEHsII0 chepbl Ou3Heca.

Ona 3a0ana mHe 6onpoc: KeM Tbl cedsl BUUIIIL Yepes MATh JeT?

A omeemuna: pyKOBOAUTENIEM PEKPYTHUHIA.

Pykosooumenw: rae — BHyTpU KOMITAHUM UK B areHTCTBE?

A a pa3Be 310 BaxHO? § MoOII0 pEeKPYTUHT U BHYTPEHHUI, 1 BHeITHUI. He
BUKY B HEM OTVIMYMIA. X04y pacT¥ cama U IOMOraTh pacTy JIpyruMm.

Ho ona cuutana, 4to MHE CTOMT ONpPEAEIUTHCA-TAKU — BHEIIHUN WU
BHYTPEHHUI 10100p, a MeTaThCs 1J10X0. Ml MHe oTKazanu.

Ho cnycra mapy sier 4 crana tTumimaom B areHTcTBe «Jliogu nena». A B
2015 roay — cycrs 0ATh JIET 10CJE TOrO MHTEPBBIO, 51 pykoBoauia otaenom IT HR
B «KoHType». I He BUKy HUYEro 3a30pHOI0 B TAKUX MEPEMEILEHUSIX.
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BreiBoa

[NonpoOyiite 1 pemmTe, YTO BaM OOJIBIIE MO AyIIe Ha CETOIHS — areHTCTBO WX in-house, Kakoit
PBIHOK TMOI00PA, Kakas cepa OM3HECA, KaK Bbl XOTUTE PACTH — TOPU3OHTAIBHO WIJIM BEPTUKAJBHO.

Benp cienmanuctsl nepexoasT He TOJIBKO BHYTPU OTHOM C(epbl, HO U MEHSIIOT €€ KapAMHAJIBHO.
N3 HR nepexonsar B IT, u Hao6opot. M3 aBToOM3HECA B MapKETHHT. A KTO-TO BOOOIIE YXOAWUT U3
HAEMHBIX COTPYIHMKOB U OTKPBIBAET CBOE HEOOJIBIIOE, HO JIIOOMMOE JeJI0 — MEeKapHIO, TOHYapHYIO
MAacTepCKyIo U T. .

I'maBHOE, 4TOOBI Y BaC MOTy4aIoCh JesIaTh CBOIO paboTy KPYTO, Bl ObLIM CUACTIMBHI M TPUHO-
CHJIH TIOJTh3Y, HECIIU J1I00pO.
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2
ATS (applicant tracking system)

be3 aBromaruzaluu M cUCTEMBl YIpaBJIeHUs KaHAWAATaMH Balll PEKPYTUHIOBBIA IpOIecC
OyzieT OXOX Ha af.

Ecinm y Bac HEeT HMKAKOro y4era KaHAWJaToB, UX JIBUKEHUS IO TaraM BaKaHCUM, UCTOPUM
oO1IeHus; BbI XpaHuTe pesioMe B Google-nanke WM Ha KOMIBIOTEPE, CIUCOK KaHAWIATOB B IKCEJe,
a BCsl UCTOPUsI NIEPETTUCKH B MECCEH/IKEpax U MoYTe — B TAKOM BUJE HEBO3MOXHO KOHTPOJIMPOBATh,
YTO MPOUCXOIMT, ¥ YIIPABJIATH MPOLIECCOM. B Kakoil-TO MOMEHT CUTYalusl BHIAAET U3-110/] KOHTPOJISL.
C yBenmueHreM 0ObEMOB BbI OyzieTe TepsATh 1 3a0bIBaTh MH(popMamio. V1 Oyaere TpaTuTh yiimy Bpe-
MEHHU Ha PYTHHHBIE [TPOLIECCHBIE ONEPALK — HAIPUMEp, TPEKUHI' KaHAWAATOB, MIOUCK U OIpejiesie-
HUe TyOseid, KOTUIACT U COXpaHeHUe TePeCKI/UCTOPUH.

A MoryH ObI COKOHOMHTB CBOE BPEM:l, BpeMsI U ICHbI'M OM3HECa Ha TIOMCK 1 OOIIEHUE C HOBBIMU
KaH/IM/IaTaMM, a 3HAUUT — 3aKPBITUE HOBBIX BaKAHCHIA.

B ATS ecrs:

@ BO3MOKHOCTh XpaHUTh U TPEKaTh KaHAWAATOB;

@ 1iepeHOC CTaphIX JaHHBIX 10 KaHIUJATaM U3 TaOMuII;

@ xomaHAHas padoOTa C KOJUIETaMU-PeKpyTepamMH, 3aKa3ulMKaMH W pasrpaHUYeHHe IpaB
AOCTyIa;

@ Hacrpoiika Bamrero KoprnoparuBaoro workflow pekpyrunra;

@ CrpaBOYHMKY MCTOYHHMKOB TOKCKA U MIPUYMH OTKA3a;

@ coxpaHeHUe BCell ICTOPUY B3aUMOJICHCTBUS C KaHUAATOM;

@ 1utarvH A7 JOOaBIEHHs pe3loMe KaHIMIATOB C TUaT)OpM M UX MapCUHT MO TMONSM Kap-
TOYKH;

@ 10UTOBBIN areHT 1151 IEPENUCKU C KaHJUIATaMM;

@ HacTpoiika matJIOHOB MHCEM U COOOIIEHHH, ABYCTOPOHHSSI CHHXPOHU3AIIMSI BCTPOSHHOTO
MIOYTOBOTO areHTa C BalllMM KOPHOPATUBHBIM UMEWJIOM;

@ uHTErpanys ¢ MeCCeHKepaMH;

@ CUHXPOHU3ALMS C BAIM pabOvMM KaJleHJapeM;

@ yHCTPYMEHTHI IOKCKa 1o Oase;

@ BO3MOKHOCTh MACCOBBIX OIEpalvii C KAPTOUKAMH KaHIWUAATOB;

@ ycTaHOBKa HAIOMHUHAHUIA, YTO M KOTJa HY’KHO CIeJaTh C KaHAWAATOM;

@ BCTpOEHHAsI CTATHCTUKA U aHAJIUTHKA;

® a y HekoTopbix ATS aBTOMaTHuecky HACTpOEHHbIE (POJUIOY-ambl, TPEeKep MHUCEM U JIake
KapbepHbIi opTall.

Ha pblHKe MHO)ECTBO CEpBHCOB — POCCUICKUX U 3apyOeXKHBIX, IECKTOIHBIX U 00JIaUHBIX.

CocTaBbTe YEeK-JIUCT U OIPEAeIUTe:

@ yero BaM He XBaTaeT B PEKPyTHHIOBOM IIpOIIecce M aBTOMATH3aIMK ceidac

@ Ha 4TO BHI OOJIBILIE BCETO TPATUTE BPEMSI;

@ xakas (PyHKIMOHAJIBHOCTh BaM )KU3HEHHO HEOOXOIMMa;

@ YTO JIOTIOJTHUTEBHBIE TUTIOIIKY, HO HEKPUTHYHO IS Ballleid paboThI.

VY GonmbIIMHCTBAa CEPBUCOB €CTh OECIUIaTHBIE JeMO. 3aKakUTe M MPOTECTUPYHTE BMECTE C
koMaH10i. CpaBHUTE HECKOJIBKO MJIaTOpM U BHIOEpUTE ONTUMAJIBHYIO [J1s1 BAlLIMX IOTPEOHOCTEN.

TAdviser B ¢espane 2021 mnpoBenu HMCCIENOBAHWE W CPABHUTEJIBHBIM AHAJIM3 PBIHKA
ATS: https://www.tadviser.ru/index.php/Cmamos: Hccredosanue polHKa_peKpymunzo08blX_CUCHIEM.:

dyuruuonasvrocms_oonaunwvix_ ATS 6 Poccuu.
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3
dTanbl peKPyTUHTa

B pasnbix KOMMaHUsIX Mpoliecch noadopa oTnyanTcs. Hanpumep, B KaKuxX-TO KOMITAHUSIX
MOXET OTCYTCTBOBATh 3TAll C TECTOBBIM 3aiaHueM. [IJ11 HEKOTOPBIX TO3UIHI MOKHO OOOUTHCH Oe3
pEKOMeH Il Ha KaHIuaarTa ¢ IpeIbIynmx MecT padotel. Ho BHEITHMI Bbl peKpyTep WM BHYT-
PEHHUI, 9TO HEe J0IKHO BJIMATH Ha LIEJIOCTHOCTD U ITTyOMHY KAKOrO-TO U3 3TAroB. Bbl TOKHBI OBITH
OIMHAKOBO BOBJIEYEHBI B OM3HEC-TIOTPEOHOCTh 3aKa3UMKa, KOMaHJHYI0 paboTy ¢ HUM, IOMOYb My B
TIOMCKE «ero» 4yenoBeka. Ha kaxaom 13 3TanoB noadopa BaKHO OCTABAThCS IKCIIEPTOM, MTAPTHEPOM,
KOHCYJIBTAHTOM [JIs1 00eUX CTOPOH — 3aKa3uMKa M KaHAUIaTa.

S1 KpaTKo onuIIly, 4TO BHI [IeJlaeTe U Ha KaKUX JTarax B KJIAaCCUUYECKON cXeMe peKpyTUHra. A B
HaJIbHEWIINX pasjesiax pa3depy nogpodHee Jai(pxaku U MHCTPYMEHTBI TSl KaKJIOro dTara.

1. Bpug uau cusmue 3as68Ku Ha NOOOOP Y 3aKA3UUKA.

l'oToBUTECH K TIEpBOIA BCTpeye, Morpyxkaerech B MpeIMETHYIO0 00acTh. 3HAKOMUTECH C y4acT-
HUKaMHU 0TOOpa, 00CyK/IaeTe BakaHCHIO. 3a1aeTe BOIPOCHI, BHISICHsIETE MIOTPEOHOCTh 3aKa3UMKa VITH
dbopmupyerte ee. Eciu no kakMM-TO MyHKTaM 3aKa34YMK COMHEBAETCsl, 0OCYK/IaeTe X BMecTe, KOH-
CYJIbTUPYETE ero.

2. Co30anue npogpuns doaxcnocmu. Illopmpem xanouoama.

Bwmecte oOcyxkaaere cOOTBETCTBUE TPeOOBAHUM, peaslbHBIX MOTPeOHOCTEN OU3Heca U CTOMMO-
ctu cneunanucta. CuHXpoHusupyetech B noHsTusx. Co3naere npoduiib JOIKHOCTU U COTTIACOBBI-
Baere C 3aKa3unkoM. CHOBa CHMHXPOHM3HMpYETeCh — YOEKIaeTech, YTO Bl APYT Jpyra MpaBUIILHO
TIOHSLITH.

3. Hanucanue mekcma eakancuu.

Ha ocHoBe 3as1BkM nuIiieTe TeKCThl BAKAHCHI 1 XOJIOAHBIX TIHCEM JIs1 KAaHTUIATOB, 00CYK/1aeTe
UX C 3aKa3YMKOM.

4. Cocmasnenue kapmul (cmpamezuu) noucka.

Cospaete 1aH peKpyTHHIa, WIM KapTy NMOMCKa KaHIUIaToB. PaccraBisiere mpuopuTeTh.

5. dopmuposanue n0H2-WCH KAHOUOANMOB.

Hcnonb3yere pa3nvuHble MICTOYHUKH JUTSI TyOJIMKAIIMYA BaKaHCUM M aKTUBHOTO TIOKMCKa. AHa-
u3upyerte pesioMe, (prbTpyeTe KaHAWAATOB HA COOTBETCTBUE MOPTPETY IOJKHOCTU. 3aHOCUTE KaH-
AUJATOB B 0a3y JaHHBIX.

6. Ilepeuunvlii KOHmMaKm ¢ KaHOuUOAMAMU.

Oo6pabarbiBaeTe KaHIUIATOB U3 JIOHT-JIUCT — THIIETe MUChMa, COOOIIEHHUSI B MECCEHIKEPHI.
BrisiBiisiere moTpeOHOCTH, MOTHBALIMIO, TIPE3EHTYETe BAKAHCHIO.

7. IIposedenue HR-unmepawvro. Cocmas.aenue wiopm-aucn KaHoOuOamoas.

[TpoBoauTe uHTEpBLIO ¢ KaHauAaTaMu. OLieHUBaeTe, HACKOJIBKO KaHTUIAT M KOMITAaHU ST TIO/I0M-
AyT Apyr npyry. PacckasbiBaete mogpoOHO 0 KOMIaHUU ¥ BakaHcuu. OTOupaere JTydIimx.

8. Ilpeocmasaenue pezrome KAHOUOAMO8 3AKAZUUKY.

Otnpaginsiete 3aKka34yuKy pesiome u noapoonyio HR-oneHky no kanauaaram.

9. Moodepauus smanos u 00pamuoii cés3u.

[Nonyyaere or 3aka3unka OOpaTHYIO CBSI3b MO KaHauaaty. OpraHu3yere MHTEPBbIO 3aKa3urKa
¢ kauaunaroM. OTrpaBiisieTe TECTOBbIE 3a/IaHUsI KaHIUIATy, KypupyeTe ux BhironHenue. Cooupaere
oOpaTHYI0 CBSI3b Y KaH/IW/IATa ¥ 3aKa3UMKa, UX BIIEYATICHUS IPYyT O JpyTe.
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KoHen 03HaKOMHUTEJIBHOT0 (pparmMeHra.

Texkcr npenocrasieH OO0 «JIutPec».

[IpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB IIOJHYIO JIEraJbHYIO Bepcuio Ha JlutPec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
COOOM.
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