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«Penomen ZARA»

Kak u3 mpocroro mpoaagiia crtats 6orarefimmm yenoBekoM B EBpore? Kak n3MeHUTh CO3HaHKE
MUWJLTUOHOB noTpeduteseii? Yuraiite NCTOPUIO ycrieXxa OHON M3 CAMBIX BJIMSATEIbHBIX KOMITAHHIA B
mupe. Inditex Group mpou3Besia peBOIIOLHIO B 00JIaCTH MOJIBI M TIPOM3BOACTBA OfIEXKIbl. Bce cekpeThl
3TOI TAMHCTBEHHOM M (p€HOMEHAIbHOM KOMITAaHUU U3 NIEPBBIX YCT.

«IIpoaaBen; 00yBI»

Nike — onquH U3 caMbIX y3HaBaeMbIX MUPOBBIX OpeHnoB. Co3marens kommanun — Oun Hair
— OfIUH U3 OOraTeyIvX JIOfeH, XOTs ellle B IOHOCTH OH He MOT' ce0e MO3BOJIUTh KYIUTh KPOCCOBKH
Adidas. Dta KHUTaA — UCTIOBE/TH O CO3JJaHUU OpeH/1a, KOTOPOMY yIaJI0Ch MOJAPUTh MEUTY MUJITHOHAM
moneii. COTHU MOYUYHTENTbHBIX U HEBEPOSITHO OTKPOBEHHBIX PACCKA30B U3 KU3HU KOMITAHUH, ITOKO-
pUBLLEH MUP.

«Pemaiicsa! 3apsii Ha co3/]aHue BEeJUKOro oT ocHoBareJs1 Twitter»

Hacrana Bama odepeib BepIuTh BeJUKME jie1a! Ta KHUTra MOKaXeT, Kak Jie/laTh TO, YTO Hpa-
BUTCs. 7 IPUHIIMIIOB ycIieXa OT KPeaTUBHOTO AMPEKTOpa KoMraHuu Twitter Hayyar Bac He OOAThCS
PHICKOBATh M HAKOHEII-TO Pean30BaTh TO, YTO MHOTHE TO/IbI OyIOPaXHUT Ballle BOOOpaKeHHE.

«Kak pa6oraet Google»

[Nepecranbre 0OATHCS M3MEHEHUH M COBEPIIMTE MPOPBIB B cBoel obOnactu. Dpuk Imuar u
JlxoHatan Po3eHOepr pacKpbIBAIOT CEKPEThI, KAK UM YJAJIOCh TIOCTPOUTH BEJUKYIO KOMIaHHIO. BbI
y3HaeTte, Kak B Google pa3BUBAIOT KOPIOPATUBHYIO KYJIbTYPY, IPUBJIEKAIOT TAJIAHTJIMBBIX CIIELUAIIH-
CTOB, ITPUIYMBIBAIOT MHHOBALIMM U PELIAIOT HEpa3pelIMble 3aa4H.
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IIpeaucaosue

Alibaba — He0ObIYHOE Ha3BaHME JIJIS1 KUTAWCKOM KOMITaHHH, 4 €€ OCHOBATETh, OBIBIIHI YUUTEITh
a"rmiickoro [xexk Ma, He MOX0X Ha KOPIOPAaTUBHOTO THUTaHA.

Tem He MeHee «JIOM, KOTOPBIH oCTpor [IKeKk» — 9TO KpyMHEUIIUiA BUPTYaIbHbIN TOProBbIN
HEHTP B MHpe, KOTOPBIil CKOPO JIOJDKEH OOOTHATh MO KOJMYECTBY MPOAAHHBIX ToBapoB Walmart.
B centadpe 2014 r. IPO kommanun Alibaba na Hbio-Mopkckoii (hoHIOBOI Gupke MPHUBIEKIO
$25 mnpn, craB, TakuM 00pa3oM, KPyIHEHIIIMM pa3MellleHueM aklfid B uctopur. B mocnenyrormie
Mecanpl IleHa aknui Alibaba B3netena, menas ee ogHOM U3 JECATH CAMBIX BBICOKO OIIEHHUBAEMBIX
MHTEepHeT-KoMnanuii B Mupe nocie Google. Ee akiyum crost Oonbie akimii Amazon u eBay, BMme-
cre B3AThIX. 3a aeBATh qHeu 10 [PO [Ixek nmpasnHoBan cBoe S0-1eTre M CTOMMOCTb CBOMX aKTHBOB,
KOTOpasi JeJIaeT ero caMbpIM OOraThiM 4€JIOBEKOM B A3HH.

Ho nocne uka IPO cynpba Alibaba kak 3aperucTpipoBaHHON Ha OMpKe KOMIIAHUH TOILIa
He 1o IiaHy. lleHa ee akuuil ynaja B J1Ba pa3a OT CTOMMOCTH Ha nuke nocie IPO, Ha Hekoro-
poe BpeMsl OHHU JIaXe OIYCTHJIACh HUKE LIEHBI IEPBOHAYAJIBHOTO MTpeuIokeHusA. OnaceHns1 NHBECTO-
poB B Havyasie 2015 r. MoAKperuIsuIiCh 3aIy TAHHOW UCTOpUEr 00 MHTEJUIEKTYaIbHOM COOCTBEHHOCTH,
3aTeM 3aMeVIEHMEM KMTalCKOW SKOHOMMKH Y BOJIATMIILBHOCTBIO (DOHIOBBIX PHIHKOB, KOTOPBIE TAHYIIN
aknuu Alibaba BHM3.

OpnHako, HECMOTPS Ha B3JIETHI M NIaJieHNs (POHI0BOIO phiHKA, Alibaba coxpanser nomuHupyo-
LIYI0 JOJIIO PbIHKA 3JIEKTPOHHOM KOMMEPLIMM M YIUBUTEJIBHO XOPOLIO MO3ULMOHUPOBAHA 1S MONY-
YEeHHUsl BHITOIbl OT YBeJIMYeHus1 morpedutensckoro cnpoca B Kurae. ExxeronHo Ha caiitax Alibaba
coBepIIaloT NOKynku oonee 400 MIIH yesioBeK, To ecTh Ooiblile, yeM Bee HacesneHue CIIA. [lecarku
MUJUTMOHOB MOCBUIOK OTITPABJIAIOTCS €KEIHEBHO, YTO COCTABJISAIOT 2/3 OT BCEX AOCTaBJISIEMBIX IIOCHI-
7ok B Kurae.

Alibaba MeHsieT KUTaICKUI IIONUHT, OTKPbIBasl KUTEJAM 3TOU CTpaHbl JOCTYH K acCOpPTH-
MEHTY U KauyeCTBY U3JIEJIMH, O KOTOPBIX MTPEIbLIyLIee MOKOJIEHNE KUTANLIEB MOIJIO TOJIBKO MEUTATh.
Kak Amazon B CIIIA, Alibaba npenocrasiser MWITMOHAM TIOKyTIATENIEN YCIyry IO JOCTAaBKE TOBa-
POB Ha JI0OM, 4TO O4eHb ygooHo. Ho ropasno Baxksee To, yro Onaropaps Taobao, cailTy koMnaHuu
IJ1S1 OHJIAH-IIIONMHTA, MHOKECTBO KUTAWIIEB BIIEPBbIE YYBCTBYIOT CceOs MO-HACTOSIIEMY LIEHHBIMU
MOKYTIaTEIISIMMU.

Crapasa mMogenb pocra SkOHOMUKM Kuras cymecrBoBaia tpu aecatwierus. OcCHOBaHHas Ha
IIPOMU3BOJICTBE, CTPOUTEIBCTBE U IKCIIOPTE, OHA BBITALLMIIA COTHU MUJUIMOHOB JIOJEN U3 OeJHOCTH,
HO octaBuiia Kuraii ¢ roppkum HacieueM U30bITOYHBIX MOIIHOCTEH, Ype3MEPHOTO CTPOUTEIbCTBA U
npoGyeMaMu OKpyskaroei cpesbl. Ceiiyac B cTpaHe HOSBIISETCS] HOBasi MOIE b, CKOHLIEHTPHPOBaH-
Hasi BOKPYT 00C/Ty’)KMBaHUsI HY’K/l CPEJHETO KJIacca, YUCJIEHHOCTh KOTOPOTro, MO MPOrHo3aMm, A0/DKHA
Bbipactu ¢ 300 1o 500 MJTH YeIoBEK B TE€UEHHE CIEAYIOIMX AECATH JIET.

Jlxek Ma B Gorblueii, 4eM KTO-JMOO JIpyroM, CTeneHH sBisieTcst uioM HoBoro Kuras. Ha
POIMHE OH YK€ CTaJl CBOEro poza (POIBKJIOPHBIM repoeM, Kak Obl HAXOsICh Ha MepeceyeHH HeJaBHO
00pa3oBaBIIMXCS KYJbTOB MpeIpHHUMATENbCTBA M moTpednenus. Ero cmaBa pacnpoctpaHsiercs
JAJIEKO 3a Mpefesibl KUTAUCKUX IpaHull. Berperutbesa (v coenars cendu) ¢ JIKeKoM XOTAT Mpes3u-
JEHTBI, IPEMbEP-MUHUCTPHI U ITPUHLIBI, TEHEPAJIBHBIE IUPEKTOPA, IIPEAITPUHUMATENN, UHBECTOPHI U
KMHO3BE3/bl. [I’KEK PEryssipHO MOSIBJISETCS Ha CLIEHE BMECTE C MUPOBBIMHU 3BE3/1aMU IOJIUTUKU U
KopropatuBHOM 1utor. VIcKycHeI oparop, [kek 4acTo 3aTMEBAeT MX CBOEM JIMYHOCTHIO. BoiiTn
TIOCJIE HETO Ha CLIEHY — 3aBe/IOMBIH Tipourpbiiil. OgHaxabl, B HOs10pe 2015 1., B xone APEC B Manwe
npe3uaeHT bapak O6ama faxe BbI3Bajics ObITh MOJEPATOPOM Ha CECCUM BOITPOCOB M OTBETOB ¢ Jlxke-
KOM — U3 psJla BOH BeIXoAAIMY ciydail. B suBape 2016 r., Ha BcemrupHOM 3KOHOMIYECKOM (hopyMme
B laBoce, [Ixxek obena ¢ Jleonapao u Kanpuo, Keunom Craiic 1 BoHo, a Takke ¢ reHepaJibHbIMU
mupektopamu The Coca-Cola Company, DHL u JPMorgan Chase. OcHoBatenb Jpyroy KUTaicKou
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WHTEPHET-KOMIIAHUHU KaK-TO CKa3all MHe: «DT0 ObLIO TIOUTH TO ke camoe, Kak eciu Obl PR-otnen
Alibaba mucain peus 1yist O6amebl!»

Ocnosatens Facebook Mapk Llykepoepr B cBoux BbicTyIuieHUsX ¢ 2014 r. neMOHCTpUpyeT
M3y4YeHHe S3bIKa MyTyHXYa (MAaHJAPUHCKUI KUTACKUI SI3bIK), BIIEPBbIE OJIECHYB HOBBIMU 3HAHUSIMU
B YHuBepcurere [{unxya B [lekune. A JI’keK, y4uTesb aHIJIMICKOTO S3bIKA, KOTOPBIM CTaJl OIUTap-
XOM, oOpalaeTcs K ayIuTOpry Ha KOH(EpeHIHMAX [0 BCeMy MHUPY U Ha aHTJTMACKOM, U Ha KUTaCKOM
A3bIKaxX yXKe Ha MpOTsuKeHuu 17 Jier.

S moznakommiics ¢ JIxxekom jietom 1999 r., yepe3 HECKOJbKO MecsIIeB MOCJEe TOro, Kak OH
ocHoBaJs Alibaba B MaJIeHbKOI KBapTUpE, pacIioiOKEHHOW B XaHUKOY, B HECKOJIBKUX COTHSIX MUJIb K
foro-3arnafy ot [llanxas. Bo Bpemsi Halieil iepBoii BCTpeuu st MOT riepecurTaTh yupeauresen Alibaba
0 KOJIMYECTBY 3yOHBIX IETOK B BaHHOUW KoMHarte. [Tomumo [Ixeka cpeau HUX ObLH keHa [keka,
KaiiTu, u emme 16 yenosek. xek 1 KaiiTi BIOXKMIIN BCe, YTO MMENH, B KOMIIAHUIO, BKJIIOUAsI CBOM JIOM.
Awmoburmu [Ixeka Toraa, Kak u 1o ceil JeHb, Obuti opasuTesnbHbl. OH TOBOPHJI O CO3JaHUU MHTEp-
HET-KOMIIaHUH, KoTopasi npocyiectByeT 80 JIeT — TO eCThb LEJIyI0 YeJIOBEUYECKYI0 K13Hb. Heckobko
et crycts JkeK yBearmuui 3ToT cpok 1o 102 ner, mpeapekasi, Takum oopazom, uto Alibaba ycreer
MoOBIBaTh B TPEX CTOJIETHSIX.

C camoro nHavana J[kek oOelman MPHHATh BBI30OB U TMOBEPrHYTh TMraHTOB CHUIMKOHOBOM
JOJIMHBL. B cTeHax CKpOMHOM KBapTUphl B XaHYKOY 3T CJIOBA 3By4Yasld CTpaHHO. TeM He MeHee B
ero CTPacTu K COOCTBEHHOMY IMPEATIPUSTHIO ObUIO YTO-TO, BHYIIIAIOIIEE JOBEPUE K €ro CJIOBaM.

4 cran copetHukoM Alibaba B niepBble ropl ee CyIecTBOBaHUA: oMorai [IKeKy 1 ero npaBou
pyke Ixo Tcau co cTparerveil no MexJyHapoAHOMY PacIIMpPEHHI0 KOMITAaHUH, a TaKkKe PEKOMEH/10-
BaJl UM KO€-KOTO U3 NEPBbIX NHOCTPAHHBIX COTPYAHUKOB. Alibaba nomorasia MHe B TOATOTOBKE J1aH-
HOW KHUI'H, NTPEJOCTaBIsAs UHTEPBBIO C PYKOBOAUTENISIMA KOMIIAaHUU U OTKPBIBasl JOCTYM K pa3iny-
HBIM ee esiaM. Ho Most paboTa ocTaetcsi COBepIeHHO He3aBUCHMOM. S HUKoraa He ObUT COTPYTHUKOM
Alibaba 1 He cBfI3aH ¢ HUMU Ha CETOAHSAIIHUI JEHb TPO(PeCCUOHAIBHBIMU OTHOILIEHUSAMU. Mou pas3-
MBIIIIJIEHHS] TPOUCXOAAT YACTHYHO M3 MOETO KPAaTKOCPOYHOTO y4yacTHs B IOTKOM-Oyme Kak COBET-
Huka Alibaba v 13 Toii OIM30CTH K KOMITAaHWH, KOTOPYIO s ¢ TeX mop umen. Kpome toro, co3maBas
3Ty KHUTY, 51 pyKOBOJICTBOBAJICSI MOUM JIMUHBIM ONIBITOM IpoxuBaHusi B Kurae ¢ 1994 r., Bpemenu,
Korza MHTepHeT ToJIbKO HauMHaJ MOSIBJISITBCS B CTPaHE, a TAKKE ONBITOM MOEW TPO(EeCCHOHATBHON
nestenbHOCTU. [Tpu mogepkke Moero mpepLyiiero padoroaarens, Morgan Stanley, ! ietom 1994 r.
s1 ocHoBal BDA China — MHBeCTUIIMOHHO-KOHCAJITUHIOBYIO (hupMy B [lekuHe, B KOTOPOi cerogHs
paboTaiot 6osee COTHU MPOpECCHOHANIOB, KOHCYITUPYIOIIMX WHBECTOPOB M YYACTHUKOB TEXHOJIO-
rMYECKOM cpepbl M1 PO3HUUHON TOPTOBIIY.

B nauane 2000 r., B paMKax BO3HarpaxJaeHus 3a MOU KOHCAJITUHIOBBIE yciayru, JIxek u Ixo
MPEJOCTAaBIIIM MHE MPABO MOKYIIKM HECKOJIBKMX COTEH Thicsu akimid Alibaba Bcero no 30 neHros 3a
Kaxaylo. Korpa mopoinesnt KpaitHUiA CpokK Jist MX MOKynku, B Havasie 2003 r., nejia KOMIIaHUM BbITJISI-
Aeny He O4YeHb XOpomio. [1y3bIph JOTKOMOB JIONHYJI, U W3HAYaJIbHBIN On3Hec Alibaba MCIBITHIBAT
6onblime TpyqHOCTH. [1o mprurHe KOOCCaIbHBIX IOTEPh B CTOMMOCTH 51 PELIHJI HE TIOKYTATh aKIIUH.
UYepes HeckonbKko Hedelb nocie [IPO kommnanum B ceHTsiope 2014 1. cTajio MOHATHO, YTO 3TO ObLTa
ommoOka Ha $30 mutH.2

Bonboe criacn6o, 4To Bbl Kynuiu 3Ty KHUTY. Ee co3maHue B KaKOW-TO CTETEHH YCIIOKOMIIO
MeHs1 Oarofapsi U3y4eHUI0 HEKOTOPBIX UCTOPHIA: HarpumMep, ommmoka Goldman Sachs, HegoorieHUB-

! dupma BDA, m3HauansHo BD Associates. Ee Ha3BaHHe 00pa30BaHO OT WHUIMAIOB KUTAHCKOTO MapTHEpa MPEATIPUsTHS IOK-
Topa Boxan Yxana u ero nepsoro nvenn [lynkan. IIpencenarens Morgan Stanley Asia Ixex Yoacopt u Teomop C. Jlo, 6s1BImii
I71aBa KUTAHCKON OAHKOBCKOI MHBECTHIIMOHHON KOMaH/IBI, UTPAJTH BaXKHYIO POJIb B 3aITyCKe IPEANPHSTHS, JaB MHE ITpe/IBAPUTEIIbHBII
TOHOpap AJIs1 OTKpBITHS orca B [TexuHe.

% Xors 51 GOMbLIE HE SBISIOCH AKIMOHEPOM II0 IIporpamme «Juist Ipy3eil 1 cembu», Alibaba 1o3Bosuia MHe KyIUTh HEKOTOPOE
kommuecTBo akuuii Ha IPO Alibaba.com B 2007 r. u na IPO Alibaba Group B 2014 r. B Heio-Hopke.
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el ynopctBo [lkeka ¥ mpojaBIlei CBOIO JIONIO CJMIIKOM paHo, Wiu eBay, kotopasi He yBuesa B
Alibaba KOHKypeHTa, KOTOPbIi Yepe3 HECKOJIbKO JIET MTOJABUHET €€ Ha KUTalICKOM pbIHKE.

JIxex BblensieTcss Ha (poHe OOJBIIMHCTBA JIPYTHX MpearpuHAMATeNed, CAENaBIIuX MULIU-
apIIbl 10JUTAPOB HA MHTEPHET-PhIHKE. YTOOBI IOCTYITUTh B UHCTUTYT, OH CPaKaJICS C MATEMATHKOM 1 C
TeX IOp C JOCTOMHCTBOM T'OBOPHUT O CBOEM HEBEXECTBE B c(pepe BHICOKMX TeXHOJOruit. Ero Bbigaio-
Imyecsi aMOMIMY M HETPaJULIMOHHbIE CTPATEeruy CHUCKaIM eMy Tipo3Buiie besymusiil [Ixek. B atoit
KHUTE MBI pACCMOTPHM €ro Ouorpauio ¥ ero HeOpAMHAPHYIO JTUIHOCTD C IIEJIbI0 TIOHATh, B YEM Ke
peLenT 3Toro 6e3yMusl.

PbiHOK 351eKTpOHHOI KoMMepiu Kutast cyliecTBeHHBIM 00Opa3oM OTJIMYAETCSl OT PHIHKOB
CHIA u gpyrux 3anagHbix 9KOHOMUK. [lo CyTH, OH sBJI€TCS HAcleAueM AECATUIETHH rocynap-
CTBEHHOTO IJITAHMPOBAHMS U BaKHOU POJIM, KOTOPYIO A0 CHX IOp UI'PAIOT TOCYJAPCTBEHHBIE MPE-
npusitust. Alibaba uckana u HaxoauIa BBITOY, KOTOPYIO MOXHO M3BJIeUb U3 3TOrO, CHavasa B cepe
9JIEKTPOHHOW KOMMeEpIIUH, a cervyac B cpepe menua u ¢punancoB. Konuernus komnanuu Ixeka u
ero coOOCTBeHHbIE (PUITAHTPONMUYECKHE CTPEMJICHUSI TeTeph PaCpOCTPAHSIIOTCS HA OOPLOY ¢ cCaMbIMU
oonbiMu ipodiiemMamul Kurtasi: pepopmMupoBaHre 34paBoOXpaHeHUs], 0Opa30BaHUs U YJIydllleHHe
9KOJIOTMYECKON OOCTAHOBKH.

OcHoBHBIM Ou3HecoM Alibaba ceronHs ocraercsi MeKTPOHHAsE KOMMEPIIHSI — PHIHOK, Ha KOTO-
POM OHa B HacTosiiiee BpeMs jomuHupyet. Ecth 1 B 3101 chepe emie mecto jisi pocta? Konky-
PEHTHI KAyT cBoero yaca. He MeHee 30pko HaOmogaeT KUuTaickoe mpaBuTesibetBo. [1o Mepe Toro kak
Alibaba moydaeT Ha phIHKE BJIACTH BCe OOJIbINe, HEKENU KaKkas-IMOo apyras yacTHast KOMIAHUS,
CMOXeT Jin JIkek 1 Jablie qepkaTh MPaBUTEIbCTBO Ha CBOEH cTOpoHe?

10
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1
KeJjie3HbIl TPEYrOJAbHUK

Kumaii usmenuncs uz-3a nac 3a nocaeonue 15 nem. Mot Hadeemcs, umo
6 nocaedyrowue 15 nem u3z-3a HAC UBMEHUMCSL MUD.
ek Ma

11 HOs16pst 2015 1. BonsiHoi KyO, «30aHue U3 ITy3bIPbKOB» — 3HAMEHUTHIN T11aBaTEIbHBIN KOM-
IUIEKC, TIOCTPOEHHBIM ceMblo rogaMu panee and Onmumrnuinckux urp B Ilekune, — HamonHuics He
BOJIOM, a nH(popManueid. B TeueHne 24 vacoB, 6e3 miepepbiBa, OrpOMHBIN MG POBOI KpaH 0TOOpa-
’KaJl KapTel, TMarpaMMbl M1 HOBOCTH, a TAK)KE OTYETHl B PEKUME PEabHOrO BPEMEHU O IMOKYIIKAX
MUJUTHOHOB MOTpeduTesieil Ha BeO-caiiTax Alibaba no Bcemy Kutao. MUUIMOHBI 5Ky pHAJIMCTOB Beld
TpaHcasauuu B Kutail u no Bcemy mupy, BonsiHo# 1ap nosyyus1 KOHTPOJIb Hajl KUTaUCKUM Cpef-
HUM KJIACCOM M CIeJALIMMHU 32 HUM KoMMepcanTamu. Yeteipexdyacosoe TB-moy 11/11 Global Fest
Shopping Gala TpancnrpoBasioch B IpsIMOM 3upe, 4ToOBI MOKYIaTe I MpOIepKaIUCh A0 TOIy-
HOYM; B HEM Y4YacTBOBAJIM Takue akrephl, Kak Keeun Crsiicu, cHaBmmica B cepuaie «Kapmou-
Hblli domMuKk» B posiv npesugeHta Ppsnka AHaepBya v nogaep:xxupanoimi Alibaba kak mecro as
TMIOKYIIKU «OJHOPa30BbIX» TejedoHoB. KynbMuHalmei rana-nokasa crai cKeTd, JeMOHCTPUPYIOILHUIA
ymuo JIkeka Ha Mecte HOBO#I ieBy1IKM boHza, a 3aTem oH cam BMmecTe ¢ aktepoM IaHuesnom Kpaiirom
npecTai nepes myOoIMKoi B CMOKMHIE 32 CYMTAHBIE MUHYTHI TIepe] OIYHOUbIO.

B nmepBbie Bocemb MunHyT 11.11.2015 nokynok Ha Alibaba 610 coBepiieHO Ha cymMMmy Ooree
$1 mupn, u oHu He pekparanuch. Koraa camblii KpymHbIiA B MUPE KACCOBBIH armapar 3apuKCupoBa
00beM BBIpYUKH, [IKeK, CHASIIMIA PSAOM CO CBOMM JIPyrOM, aKTEPOM M MacTepoM OOEBBIX UCKYCCTB
Jxetom Jlu, He cMOTr MOOOPOTH MCKYILIEHHUE U c/ieal Ha MOOMIIBbHBIN TesiepoH otorpaduio orpom-
HOTO 3KpaHa. [IBaauars yetbipe 4yaca cryctst 30 MJIH MOKymnartesed BjIe3y B JOIrH Ha Oornee 4eM
$14 mupa,’ uto B ueThipe pasa Oonbine, yem Ha Cyber Monday — aMepHKaHCKOM aHAJore, KOTOPBIi
MPOBOIUTCS Nocse YepHOH MATHULIBL.

11 Hos16ps1 B Kutae ormevator JleHb X0OCTsAKA,* KOTOPBIH, KaK MOKHO JIOraJlaThCsl U3 Ha3Ba-
HU S, TIOCBSILEH JIOJsIM, HE COCTOSIIIIMM B Opake, — 3TO €XKeroHblii JeHb MaCCOBBIX PACHPOAAXK C OCO-
OEHHO BBIFOIHBIMU cKMAKaMu.’ Ha 3anaze B 3TOT ieHb UTAT NaMATh NOruo1Mx B BoitHax. A B Kurae
11 HOSIOps1 — OAMH M3 CaMBbIX BaXHBIX JHEH B TOAY IUIsI TOPTOBILIEB, KOTOpbIe OOPIOTCS 32 KOIIETbKU
HEIaBHO pa300raTeBIIMX MOTpeOUTENeH.

B 3TOT neHb, KOTOPBIN Takke U3BECTEH Kak «JlBaskabl OOVMHHAALATH»,® kutenu Kuras mpe-
JAI0TCS YMCTOMY U HEMOJIeIbHOMY reJOHU3MY. [[)keK MPOKOMMEHTHUPOBAJI TPOUCXOJSIIEE CIEaYIo-
UM 00pa3oM: «ITO YHUKAJIBHBIA AeHb. MBI XOTUM, YTOOBI BCE MPOU3BOAUTENN U BCE BIIAIEIBIIBI
Mara3vHoB ObUTM OJ1aroAapHsl MoKynaresissM. Mbl XOTHM, YTOOBI y TIOKYNIaTesiel Obl1 3aMevartesIbHbIi
IeHp».’

306 olieHKe 00IIero oobemMa ClelyeT CYAUTh C OCTOPOKHOCTBIO, YUHUTHIBAS TO, YTO HEKOTOpHIE TOBAPHI MOTYT BO3BPAIATHCS
MOKYMATeIsIMU Ha CJIEAYIONUI AeHb. B OCHOBHOM 3TO MPOMCXOAWT Ha 3aKOHHBIX OCHOBaHHUSX, HAIPUMEP M3-32 TOBPEKACHUI TpH
TPaHCIIOPTUPOBKE WITH M3-32 TOTO, UTO MOKYTATelh epeayMai. Kpome Toro, HeKOTOpbIe MPOABIIbl HA CaiiTe MPAKTHKYIOT yBETMUeHNE
CBOMX MPOJaX IMMyTeM HaiiMa CTOPOHHHUX JIMIT TSI TOBBIIICHHS pEUTHHTA (SIBJICHHE, U3BECTHOE Kak brushing («4MCTKa» ) — OMUCHIBACTCS
nogpoOHee B 12-ii riase).

4 JleHb XOJOCTSIKA MPOUCXOAUT OT JIHs OGakaynaBpoB: B Hayaie 1990-X I'T. OMMHOKKE CTYACHTHI HAuau MPa3HOBaTh «aHTHICHb>
cBaToro BanenTuna, u jata 11.11 crajga CMMBOJIOM OIMHOKUX JIIOIEH.

3 Iia b2c-Beb-caitra Alibaba — tmall.com.

6 Tepmun, 3apeructpupoBanssiii Alibaba B 2012 r. 11s1 TOro, 4To0b OTINYATh (heCTUBATL KOMITAHIY OT M3BECTHOTO paHee Ha3Ba-
HUs (hecTHBANS «guanggun jie», BRIOpaHHbBIN 13-3a cxoficTBa 11.11 ¢ qByMs mapamu majiouek [Uis efpl.

:] TeJIEBU3IOHHOM MHTepBbIo ¢ IMuiM Yaur a1 Bloomberg TV.
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B 2009 r. B IHe xoocTsika MPUHUMAJIO ydacTre 27 TOproBles, a ceivac [B 2015-m] B akiumn
yuactByioT Oomee 40 000 mpoxasiioB u 30 000 O6penymoB. O6mue mpogaxu B 2015 1. mogHsIUCh
Ha 60 % 1o oTHoIeHMI0 K $9 Mipx 3a npeapaywii rofa. 1o 3ToMy citydaro r1aBHbIA CTpaTer KOM-
nanuu Alibaba nokrop 330 MuH (Zeng Ming) Bo BpeMsl Ipa3JHOBaHMS B XaHYKOY BbICKA3aJICs
No100HO TOKTOpY PpaHKeHIITelHy, HaOMoAaoeMy, Kak ero TBOpeHHUe BOCCTAeT U3 MEPTBBIX: «Y
9KOCHCTEMBI €CTh COOCTBEHHOE KeJlaHue pactu». VcrionHuTenbHbIN BUle-nipesacenaresb Ixo Tcau
niepepa3supoBall 3TO TaK: «Bbl sBIIsETECh CBUACTENSMYU BHICBOOOKAECHHS CHIIbI KUTAHCKOTO TIOTpe-
ourens».

JlaHHasi cujia Ha MPOTSIKEHUHU JI0JITOro BpeMeHu noasiisuiack. Tparsl Hacenenus B CIIIA nBu-
raiot 2/3 skoHoMuKH, a B KuTae 1ot nokazares ¢ Tpyaom gotsarusaet a0 1/3. Ilo cpaBHeHwmIo ¢ pas-
BUTHIMU CTPaHAMHU KHUTAWIIBI TIOKYNAIOT HegoctaroyHo. [Ipuunna? OHU CIUITKOM MHOTO 9KOHOMSIT
Y CJIMIIKOM Maso TpaTat. YToOsl mpodrHaHCHpOBaTh CBOe Oyayiee 0Opa3oBaHKe, MEAUIIMHCKUE
Pacxozibl WM IEHCUOHHBIA BO3PACT, MHOTME CEMbU HAKATUIMBAIOT 3HAYUTEIIbHBIE CYMMBI «Ha YEPHBIH
neHb». Kpome Toro, BBUIY HEAOCTATOYHOTO ACCOPTHMEHTA M HU3KOrO KAauecTBa TOBAPOB, UTO OBLIO
cBoiicTBeHHO KuTalo ere OTHOCHTENIbHO HEJaBHO, Y KUTANCKUX MOKyTaTesiei He OblIo cobna3Ha Tpa-
TUTb Ha ceOs1 OOJbIIIE.

Brictynas B ynuepcurere CreHndopna B centsiope 2015 r., Ixek ckazan: «B CILA, eciu B
CTpaHe SKOHOMHYECKUH CMajl, 3TO O3HAYAET, YTO Y JIIOJIeH HeT IeHer Ha JniHue Tparel. Ho, — iy Tur
OH, — BBl 3HaeTe, KaK MOTPAaTUTh JEHbI'W 3aBTPa, B OyAyILeM WM dykue IeHbri. Kutaii e Tak goaro
ObLT OEIHOW CTPAHOM, YTO MBI MOJOKUIIA CBOU JEHBI'M B OAHK>.

Tsoxeno u30aBUTHCA OT CTApbIX MPUBBIYEK, HO OHJIAWH-IIONWHT (OHJIAWH-TIOKYIIKU) MEHSET
roBejieHue KUTaickux norpedureneit. I kommanus Alibaba HaxoguTcs Ha TiepeIoBOM STHX U3MEHe-
Huil. CaMblil IONYJISIPHBIN €e calT HasbiBaeTcs: Taobao.com. OH Tpetuil 1o nocemaemoctu B Kutae
Y IBeHaaThiii — B Mupe. Cerofgns JoosAT roBopuTh, uyto Kurtait — 310 wanneng de taobao,® nmes B
BUJ1Y, UTO «Bbl MOKETE HAUTH BCE, YTO YTOAHO, Ha Taobao». Amazon Ha3bIBAIOT Mara3uHoOM, TJI€ €CTh
Bce, HO Taobao Toxe mpogaet rmout Bee Besae. Tak ke kak Google, 3T0 CHHOHUM OHJIAH-TIOMCKA,
nockonbKy B Kutae BeipakeHue «tao® 94ro-HUOyAb» O3HAYaeT MOUCKaTh 310 B MIHTepHETe.

Binusinne Alibaba Ha cekTop po3HMYHBIX mpojaax Kuras ropasmo Oosnbliue,
yeMm y Amazon B CIIIA.

bnarogapss Taobao u ero poncrsenHomy caity Tmall Alibaba siBiasiercsi caMbiM KpyHHBIM
KHUTACKUM PO3HMYHBIM TOProBLIEM. Amazon e, HallpOTHB, TOJIBKO J0OpaJICs 10 BEPXHEW JECATKU
pEUTHHra TONOBHIX puTeniepoB Amepuku B 2013 .

Hecmotps Ha To uto Alibaba 3amyctuna Taobao B 2003 r., yxe CrycTs IATh JIET CalT BCTall
Ha Horu. Jlo 9Toro BpeMeHu OecYMClIeHHble KUTaCKUE 3aBO/Ibl BHITYCKAIN MPOAYKIIMIO B OCHOBHOM
IJ1s1 IPOJAKK HA KCIIOPT, YTOObI T€ 3alOJIHUIIM MOJIKU NpoAaBLoB Bpoae Walmart nium Target. Ho
r1o0asibHbIA (prHaHCOBBIN Kpusuc 2008 r. u3MeHu Bee. TpaaulMoHHbIe SKCIOPTHBIE phIHKM KuTas
BOLIIIM B 1ITOnop. Taobao BMeCTo HUX OTKPBUI JBepH noTpedutenssM B Kurae. B orBer Ha Kpusuc
2008 r. KuTafcKoe MPaBUTEILCTBO MOLUIO Ba-0aHK — CTaJI0 BKAUMBATh B 9KOHOMUKY JEHBI'H, KOTO-
pble MOANUTHIBATIM MACCUBHBIN Iy3bIPb HEIBUKUMOCTH, N30BITOK IIPOMU3BOJCTBEHHBIX MOIITHOCTEN U
ere Oosiblee 3arpsi3HEHNE OKpYy:Kalolen cpepl. Koraa Hayaau npuxonuTs cyera, CTajlo OYeBUIHO,
YTO CTOJIb HEOOXOIMMOE MEepeOpPUeHTHPOBAHUE KUTANCKONW SKOHOMUKM Ha NOTpeOeHre OTKJIaIbl-
BaTh OoJbliie Henb3sl. M Alibaba — oqHa 13 TeX KOMIaHui, KTO U3BJIEKAET U3 CJIOKUBIIIECHCS CUTYyaIluU
MaKCHUMYM BbITOJIbl.

JI’kek JIoOUT TOBOPUTH, YTO YCIEX K €ro KOMIaHUM MpHIleN ciaydailHo: «Alibaba MOHO
Ha3BaTh THICAYBIO M OJHOM OIIMOKON». OH 3asBIIsI, UTO KOMIIAHUS CyMesa BBDKUTh B CBOM IIEPBbIE

8 dpaza nepexmKaeTcs ¢ KUTalCcKoi nocnouielt wanneng de shangdi, koTopoii omuceIBaloT BceMorymero bora.

? MepBoHauabHOE 3HAYEHNE HEPOTTH(A a0 — «MBITh 30I0T0» — YIIUIO B HEOBITHE.

12



. Knapk. «Alibaba. Vctopust MUpOBOTO BOCXOKIEGHHSI OT TIEPBOTO JIMIIA»

rofibl Oyarogapsi TpeM NpuurMHaM: «Y Hac He ObIJIO HUKAKKX JIeHeT, HUKAKON TEXHOJIOTHH U HUKAKOTO
TUIaHAa».

Ho naBaiite B3rmisiHeM Ha Tpu peasibHBIX (pakTopa, KOTOpble ompenensior ycnex Alibaba
CerofHsi. IT0 KOHKYPEHTHOE MPEUMYIIIECTBO KOMIIAHUM HA PbIHKE MHTEPHET-TOPrOBIIH, JIOTUCTUKA
1 (PMHAHCOB — TO, YTO [I)KeK Ha3bIBAET «KEJIE3HBIM TPEYTOTbHUKOM.

Caiitel wHTepHET-TOproBM Alibaba mpeiaraioT mokynaTtenasiM HEBEpOSATHOE pa3sHOOOpasue
ToBapoB. Ee jioructuka odecrieurBaeT ObICTPYIO U HAJIEKHYIO MX JI0OCTaBKY. A (prHAHCOBast JOUEpHSS
CTPYKTypa KOMITAaHWH TapaHTUPYeT TO, YTO COBEpIIATh MOKYNKH Ha caiitax Alibaba Gyner nerko u
CIIOKOWHO.

13
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Ycnex 3JeKTPOHHON KOMMePIu

B otimume ot Amazon, Ha caiitax Alibaba — Taobao u Tmall — He Benercs yuer.'® Onu cyxar
riatpopmamu st MPOJaku TOProBIIAMUM CBOUX TOBApOB. Taobao cOCTOUT U3 9 MJTH 3JIEKTPOHHBIX
Mara3vHOB (9JIEKTPOHHBIX BUTPUH), YIPABJsSEMbIX MEJIKAMU MPOJABLIAMH WM YacTHUKamu. [1pu-
BJIEYEHHbIE O'POMHO# 0a30¥ MOIb30BaTENIeH CaiTa, STY MUK POMPOAABIIBI TPEATIOYUTAIOT BBICTABIISTh
CBOM 3JIGKTPOHHBIE JIOTKH KaK 9acTh Tao6ao, MOTOMY YTO 3TO HMUYEro uM He crout. Alibaba He B3u-
MaeT ¢ HUX 3a 3T0 HUKakoi 1uiatel. Ho Taobao nenmaer neHbru — MHOTO AGHET — 3a CYET MPOjaKu
PEKJIAMHBIX MECT, TIOMOIIM B PACKPYTKE TOPrOBLIEB, KENAOIIUX BBIICTUTHCS U3 OOIIEH MacChl.

[TponaBiiel MOTYT peKJIaMHpOBaTh ceOs Ha caiiTe AByMsl criocodamu. Bo-TmiepBhIX, ¢ IIOMOIIBIO
TUIaTHBIX OOBsIBIICHWH, MOX0XuX Ha Google AdWords (B 3TOM ciiy4yae pekJiamonareid OOpioTcs 3a
KJIIOYEBBIE CJIOBA, CTPEMSICh 00ECTIeYMTh CBOMM IMPOLYyKTaM Oosiee 3HaunMoe MecTo Ha Taobao). Ouu
riatat Alibaba Tonbko Toraa, KOraa MoKynares v KJIMKaoT Ha UX 00bsIBIIeHUs1. BO-BTOPBIX, TOPTOBIIHI
MOTYT TaK’e UCI0JIb30BaTh TPAAULIMOHHYIO PEKJIaMHYI0O MOJEJIb — OIUIATy, OCHOBAHHYIO Ha KOJIUYe-
CTBE pa3, KOTOpoe X OOBSABICHUS JeMOHCTpUpyIoTcs Ha Taobao.

Crapas 1myTKa o pekjame I71acuT: «l 3Haio, 4TO Kak MUHMMYM TOJIOBUHA MOMX PAcXOJOB Ha
pekiamy padoraet. S mpocTo He 3HaW, Kakast iMeHHO». Ho MofiesTs «oriata o pe3yabraram» U roTo-
Bas 0a3a M3 COTEH MIUIMOHOB TIOKyMaTesiel mo3BosisiioT Taobao oka3biBaTh OrPOMHOE BIIMSIHUE Ha
MEJIKMX TOPTrOBLIEB.

3a noguepxaHue MopsiIKa Ha BUPTYAJbHBIX TOPrOBHIX psifax Taobao OTBEUalOT KIMEHTCKUE
cepBuc-MeHemkepbl Alibaba — xiaoer. VIX ThICSYM, ¥ OHU 3aHUMAIOTCSl YPETYJIMPOBAHUEM JIIOOBIX
CIIOPHBIX CUTYAIlMid MEXAy TMOKyNaTeJssMA W MPOJaBUAMU. DTH CYAbH-TIOCPEIHUKH — MOJIObIe
COTPYOHUKH, KOTOPBIM B cperHeM OKojio 27 sier. OHM CIUIONIb M PSAOM padOoTalOT CBEPXYPOUHO,
YacTo pacchuiask MpoJaBIiiaM cooOIeHNs B Hepadouee Bpemsl.

Xiaoer 00;1a/1a10T OOJIBIIION BJIACTHIO, B TOM YMCJIE BOZMOXKHOCTBIO IMOJTHOCTBIO «3aKPBITh» MPO-
naBia. OT HUX TakXke 3aBUCUT ydacTHe NPOAABIOB B MAapKETMHIOBBIX KaMMaHHUAX. B utore Heko-
TOpPBIE TOProOBIBI HEU30EKHO MIIYT CHOCOOBI MOIKYMUTH Xiaoer. Alibaba mepuoanvecKu 3aKpbiBaeT
paboTy TaKUX MPOAABIIOB, KOTOPBIX «TIOMMAJIH 3a PyKY», U OTAET BHYTPEHHEH JUCIMIUIAHBI TOCTO-
SITHHO HaXOAMTCS HAYEKY, CTPEMSICh UCKOPEHHUTH B3SITOUHMUECTBO CPEIU COTPYIHUKOB.

Ho ycriex Taobao o0bsicHsieTcs1 He TOMbKO HanmmuueM xiaoer. CaiiT paboTaeT, moTomMy 4To OH
MpeycrieBaeT B KJIMEHTOOPUEHTUPOBAHHOCTH, OH CIIOCOOEH MEPEHOCHUTh yX YJIUMYHON PHIHOYHOH TOp-
TOBJIM B TIPOCTPAHCTBO BUPTYAIBLHOTO INOMUHIA, JIefiasi er0 TaKUM Ke MPHBJIeKaTeIbHbIM, KaK U B
peanbHOI ku3Hu. [Tokynarensm nocrynen 4yar!'! ot Alibaba, yToOB MOTOProBaThCst C MPOJABLIOM,
a y IpoJaBlia eCTb BO3MOXHOCTb ITOKa3aTh CBOW TOBap 10 BUJeOCB:A3U. [lokynarenu MoryT paccuu-
THIBATh HA PACIPOAXH U OecruIaTHYIO 10CTaBKY. C OOJNBITMHCTBOM MOKYIOK MPUXOIAT OeCIUIaTHBIE
00pasIbl APYTUX TOBAPOB WM MATKHE UTPYIIKH, K Y€MY JIMYHO $1, HAPUMEP, OUeHb IMPHUBBIK: KOTAA
B CIIIA npuxoauT NoChlIKa ¢ Amazon, sl TpACY IMyCTyI0 KOpOOKY B Ha/IeK/e HANTU TaM CIOPIIPU3.
[Mponasiel Ha Taobao pbsiHO 3a00TATCSA O CBOEH peryTalyy, YTO 3aJI0)KEHO B COPEBHOBATEILHOM
npuHIune caita. Koraa mokynareny ocTaBisiOT HETaTUBHBI KOMMEHTApHid O MPOJaBLe WU MPo-
OYKTE, OHU OKMAAIT HE3aMEIUTENIbHO TIOJIyYUTh OTBET U MPEJIOKEHUE O BO3BpaTe TOBapa UM O
OecCIIaTHOI 3aMeHe.

Konkypenmus B Toprosie Ha Alibaba noanepxuBaercs U eiie OAHUM CAaUTOM KOMITAHUM —
Tmall."> 1 eciiu Tao6ao MOKHO CpaBHUTH C HAOOPOM PBIHOYHBIX MajiaTok, To Tmall momo6eH cBep-
KalollieMy TOpProBomy LieHTpy. KpymnHble puteiiepsl U Jaxe JOporue OpeH/Ibl IpoAaioT 34eCh CBOU

10 Ha Tmall ectp y4eT B HEKOTOPBIX paszenax, HanpuMep B Tmall Supermarket.
"' K necuactbio, HasBaHHbI M0-aHTMitcKH ali wangwang.

12 Briepseie 3amymeH B 2008 r. kak Taobao Mall, mozaHee cran HasbiBaThCs tmall.com.
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TOBAapbl WM MIPOCTO MOMYISIPU3UPYIOT UX VIS TeX MOKYyIaTesieid, KoMy OHH IMOKa He MO KapMaHy.
B ornmume ot cBoOOmHOrO IS MOKymHatesei u rpojaasioB Tao6ao, Toproisl Ha Tmall ruiatar 3a
ToBapsl Alibaba komuccuio: ot 3 10 6 % B 3aBUcuMocTH OT Kateropuu.'* Cerogus Tmall.com cenp-
MO¥ TI0 ToceraeMocTu BeO-caiit B Kurae.

Ha kuraiickoM si3bIke OH Ha3bIBACTCS fian mao, 9To O3HAYaeT «HeOecHbIl KoT». CUMBOJ JaH-
HOTO caiiTa — YepHBII KOT, B TO BpeMs Kak y Taobao 31o uHoruiaHeTssHuH. Tmall oueHb BaxkeH ajis
Alibaba, nockoinbky oH reHepupyet $136 mipa ToproBoro oobema B IEIOM JIIsl KOMIIAHUHM, 4 TTpu-
ommxkasich K $258 mupn nponax Ha Taobao. Alibaba 3apabareiBaeT mouru $10 Mip B rof mpuObLIN
C 9THX cailTOB, mMpuMepHO 80 % OT UX OOIIMX MPOAAK.

Tmall pa3meniaet Tpu THMa Mara3uHOB Ha CBOEH Tu1aTdopme. DTO Mara3uHbl-piarMaHbl, KOTO-
pble YIPaABJISIOTCS CAMUM OpEHIOM, aBTOPU30BAHHBIE Mara3uHbl, YIIPaBJsieMble JTUIIEH3UPOBAHHBIM
OpEeHIOM-TIPOAABIIOM, U CHEIMATU3UPOBAHHBIE Mara3uHbl, KOTOPbIE PEeaTn3yloT TOBAPhl MPOU3BO/-
ctBa Oosee yem oaHoro Openja. [ocnennue HacuuthBaoT 90 % mocrapmukoB Ha Tmall. CerogHs
Ha Tmall MmoxHo HaiiTh 60nee 70 THICSIY KUTAUCKUX U MTHOCTPAHHBIX OPEH/IOB.

B pacriponaxax Ha Jlenb xonoctsika Ha Tmall camble mommysisipHbie OpeH Bl — 3TO KaK UHOCTPaH-
ueie Nike, Gap, Uniqglo, L’Oréal, Tak u mecTHbie Bpojie Xiaomi u Huawei u, Kpome Toro, ObIToBast
3NIEKTPOHMKA U TexHuKa Haier.

Ha Tmall moxHO Haiitu JiioOoi Opena — ot Apple no Zara. 31ech ecTb 1 OpeH/IbI KJlacca JIIOKC,
MpaBjia, OHU JICHCTBYIOT aKKypaTHO,'> 4TOObI HE CHMKATh MPOAaXu B oaitH-Mara3uHax. [1pucyT-
cTBUE Ha caiite OpeHza Burberry sinsiercst mpusHakom Toro, 4to Alibaba — 310 yXe He TOJbKO Jielre-
BBl TOBAp.

AwmepukaHckue pureilsiepsl — Takue kak Costco u Macy’s, — Toxe npucyTcTByioT Ha Tmall kak
cneacteue crpemiiennst Alibaba o6bequHUTD MX Ui TIOKymnarteneid B Kurae ¢ apyrumu 3arpanuy-
HeIMU Mara3zuHamu. Marasun Costco Ha Tmall B mepBbie [Ba MecsIia MPUBJIEK HA CBOW cailT Oosee
90 MuIH noceTuTeNen.

Ha Tmall ects naxxe Amazon, kotopsiid ¢ 2015 1. TOpryer 31ech NpOAYKTAMU MUTaHUS, 00Y-
BbIO, UTPYIIKAMU U KYXOHHBIMH TIPHHA/IIEKHOCTSMUA. Amazon J0JIro BhIHAIIMBAI IJTaHbI 3aBOEBa-
HUS1 KMUTalICKOTO PbIHKA, OJIHAKO ITOKA 3aHMMAeT Ha HEM TOJIbKO 2 %.

Kpome Taobao u Tmall komnanust Alibaba onepupyer caiitom no ity Groupon, ' KoTopbiit
HasbiBaercs Juhuasuan.com. 9To KpynHENIINHI CTIEUaIU3UPOBAHHBIN CAUT [1J151 TPYIIIOBBIX MOKYTIOK
B Kutae. Onmpasich Ha orpoMHbIii 00beM TOBapoB Ha Apyrux caiitax Alibaba, on mpusiek Oonee
200 MUTH TOJTb30BaTeNIEeH M CTaJT TAKMM 00pa3oM KPYIMHEHIIIMM MECTOM T'PYIIIOBBIX MTOKYIIOK OHJIAiH.
Taobao, Tmall u Juhuasuan coBmecTHO npuBJekJu 6osee 10 MITH TOProBIEB, BHICTABIISIS HA TPOAAXKY
Oornee MIJUIMApaA OTIEJIBHBIX SJHUI] TOBAPOB.

Caiitsl Alibaba nonyssipHbl, B 4aCTHOCTH, U MTOTOMY, 4TO, Kak U B CLIIA, 1monuHr oHsaiH, He
BBIXO[ISI U3 JIOMa, CIIOCOOEH SKOHOMUTH BpeMs U JeHbru. bomee 10 % po3HUYHBIX TIOKYMOK B KuTae
cosepuatorcst onnaiiz, B CIIA — 7 %. [Ixek npoonut ananoruio: B CIIA snekTpoHHass KoMMmep-
1S SIBJISIETCS «JIECEPTOM», B TO BpeMs Kak B Kutae 310 «ocHOBHOe Omono». [Touemy? [leno B ToMm,
YTo moNuHT B Kutae HUKOr1a He BOCIIPUHUMAIICS KaK ylIoBoJIbcTBHE. [oKa Ty/a He MpUIIIA TpaHc-
HaIMOHAJIbHBIE KoMMaHuu — Takue Kak Carrefour i Walmart, — Ha KUTaliCKOM PbIHKE CYIIIECTBO-
BaJIO BCETO HECKOJIBKO CEeTel PO3HMYHON TOPrOBJIM U TOPTrOBBIX HEHTPOB. BOJBIIMHCTBO MECTHBIX
PO3HUYHBIX MPOJIABIIOB HAUMHAIM KaK TOCyIapcTBEeHHbIe npeanpusaTus. [lomyuns goctyn K ¢puHaH-
CUPOBAHUIO, TIPEOCTABISIEMOMY MECTHBIMHM IOCOpraHaMH WJIA TOCYTAapCTBEHHBIMU OaHKaMH, poO3-
HUYHbBIE MTPOJABLIBI HAYMHAIIM pacCMaTpyBaTh TOKyNaTesel Kak HeyaoOcTBo. [lpyrue npeanpusTus

13 Tmall Taksxe B3umaer €KETOIHYIO IIaTy.
4B 2015 ¢puHaHCOBOM romy.
15 [Npemnarasi orpaHUYEHHBINA ACCOPTUMEHT TOBAPOB, TPEUMYIIIECTBEHHO B HU3KOW IIEHOBOM KATETOPHH.

16 Cam Groupon npumien B Kuraii B 2011 r., Ho ero nosiiieHne 6pIcTpo 00EpHY/IOCh HEPUATHOCTSIMU, U MY He YIaJI0Ch JOOUThCS
ycrexa.
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PO3HUYHON TOProBJIM OBUTH CO3[aHbl PUETITOPCKUMU KOMIIAHUSAMH, KOTOPBIX OOJIbIIIe MHTEpecoBasa
LIEHHOCTh 3€MJIM M0]] Mara3uHaMH, YeM HaJIu4yie B HUX MOKyIaTesen.

KimoueBoii dakTop ycrniexa 3j1eKTpoHHON KomMepiui B Kutae — 310 OpeMs HeABMKUMOCTU
Ha TPAAUIIMOHHBIX PO3HUYHBIX TOproBiax. 3emist B Kurae qoporasi, MOCKOJIBKY OHa SIBJISIETCS] BaskK-
HEMIIMM MCTOUYHUKOM Aoxofa ajs rocyaapcrsa. [Ipogaxu 3emun gaot 1/4 ¢ucKkaibHbIX 10XOJOB
rocygapctea. Ha ypoBHe MeCTHOTO MPaBUTENILCTBA OHU COCTaBJISIIOT Oosiee TpeTr. OIrH N3BEeCTHBIN
MpeJcTaBUTelNb Cepbl JEKTPOHHON KOMMEPLIMM PE3IOMHUPOBAI 3TO B pa3roBOPE CO MHOM ClIEyI0-
muM oOpa3oM: «Hara sKoHOMEKa OpraHM30BaHa Tak, YTO TOCYJAPCTBO BiageeT OONBIINM KOJTUe-
CTBOM pecypcoB. OHO ycTaHaB/IMBAaET LieHb! Ha 3eMJ110. OHO pelaeT, Kak pacipenessaTh U HalpaBJisTh
Pecypchbl, Ha UTO TPATUTh AeHBI'U. OHO CIIMIIIKOM CUJIBHO 3aBUCHUT OT HAJIOTOB U TOIUIVH, CBSI3aHHBIX
C TIpoAaxen 3eMyi. DTO MPAKTUYECKU pa3pyIInIo po3HUUHBIN OusHec B Kutae u yBeno Gosblmoe
KOJIMUecTBO norpeduteseit B iHtepHeT. TpaauiimoHHble pO3HUYHbBIE TOPrOBIIBI MOTEPSUTA BO3MOK-
HOCTb TIOJTyYSHHUSI BBITOBI OT YBEJMUEHHS MOTPEOUTEILCKOTO CIIpoca, KOTopoe OblIo 3(P(hEeKTUBHO
UCTIONb30BAHO B JIEKTPOHHOM KOMMEpLMM». YCIeliHble (paKTUUECKU CyllecTBylomue (odriaiiH)
MPOJABIB — OT YHUBEPMAroB JJO PECTOPAHOB — CTPAJIAIOT OT COOCTBEHHOTO YyCIieXa: eClIi OHU TPH-
BJIEKAIOT K cebe MHOXKECTBO MOKYIATeNei, TO MOTYT OKHU/IaTh BHYIIUTEILHOTO MOBBIIICHHS apeH/I-
HOM IJ1aThl, KOT/Ia MX IOTOBOP apeH bl MPUAETCs IPOIJIeBAT.

Kak cnencreue, MapkeTHHT, OOCTYKMBaHUE KIMEHTOB, pad0oTa ¢ KaJpaMH, JIOTUCTHKA B TPaIu-
IIMOHHOW PO3HMYHOI ToproBiie Kutas npuBiiekam ropa3go MeHbllle MHBECTHLIMI, YeM B 3aIiaJHbIX
crpaHax. Yrto 31o 3HaunT? TO, YTO KUTAUCKUIA PHIHOK PO3HUYHOW TOPTOBJIA BBICOKO (hparMeHTUPO-
BaH U HeadPekTrBeH. B CIIIA Tpu TOMOBBIX CETH MPOAOBOJIBLCTBEHHBIX MarasuHoB JenaioT 37 %
Beex nponax. B Kutae xe onu nenator Bcero 7 %. Kpynneiimmii yHuBepcasibHbiil Marasud B CIHA
npezacrasisieT 44 % obumx npogax cermenta. A B Kutae? Beero 6 %.

Hecmotps Ha noBajibHOE CO3/JaHKE TOPTOBBIX IEHTPOB, CYNIEPMAPKETOB M Mara3MHOB LIArOBOM
JOCTYIHOCTH, YPOBEHb Pa3BUTHS TPAAUIIMOHHON PO3HUYHOM TOproeian B Kurae Bce erne ocraercs
9KCTpeMaJIbHO HU3KUM. Ha Kaxxaoro yenoBeka B CTpaHe MPUXOAUTCS BCEro 6 KB. (PyTOB pO3HUYHOM
TOProBOM TUIOIIA/IN, YTO COCTABJISAET MEHee YeTBepTH 3Toro npocrpanctea B CIIIA. 17

Ckopee Bcero, Kutaii HUKOria He COKpaTuT JIaHHBIN pa3peiB. [louemy OoH AO/IkKEH /e1aTh 3T0?
TpaauIMoHHYI0 PO3HUYHYIO TOPTOBIIO C TPYAOM MOXKHO Ha3BaTh 00pa3lioM 3(p¢eKTUBHOCTH, MPO-
AYKTUBHOCTH, Ka4eCTBa ¥ IPOU3BOAUTEIbHOCTH. C OpeMeHeM TOBapHBIX M apEeHIHbIX IUIaT oiaiH-
Mara3uHbl CTPEMUTENIBHO TEPSIOT MPOJIaXKU B MOJIb3Y OHJIANH-UI'POKOB IO MHOTUM KaTeropusiM Ipo-
IYKTOB.

B Kutae cerozHs HEKOTOpbIE BJIaIEITbLIbl Mara3uHOB CIIMIIKOM 3aHSTHI, 3a00TSICh O MOKyIaTe-
JISIX OHJIAlH, YTOOBI MOAYMaTh O TeX, KTO (PU3MYECKH 3aXOUT B MX «HACTOSIIME» Mara3uHbl. MHO-
rue npoaasikl B Kurae o0xoasTess 1 BoBce 6e3 Mara3uHOB: 3a4eM apeH/I0BaTh IOPOTYI0 TOPrOBYIO
IUIOILA/1b, KOTOPasi (PYHKLIMOHUPYET XOPOLLO €CJIM MOJIOBUHY CYTOK, Toraa Kak Ha Taobao npuiaBok
OTKPBIT JU1s1 TOKynareseit 24 yaca B CyTKu?

CasTO MecTo mycTo He ObiBaeT, U MinTepHeT B KuTae 3amosHsieT Te mycToThl, KOTOphIe TOsIBU-
JIMCh KaK CIJIEJCTBHE TOCYIApPCTBEHHON COOCTBEHHOCTH M IUTaHMpOBaHMs. BOT moyemy oOHaiiH-
monuHr B Kutae naxe nonynspraee, yem Ha 3anane. Kak ropoput [Ixek: «B apyrux crpanax snek-
TPOHHAs1 KOMMEpIIUs — 3TO MyTh B Mara3uH, B Kurae xe 310 00pa3 Ku3Hm».

Takum oOpazom, Taobao oTkpeul ABepb B oHjaiH-monuHr B Kwurae, a Tmall cnenan ee
mupe. PanHue npuBepkeHisl Taobao ObLTM MONTOABIMY JIIOABMH G POBOTO MOKOJIEHH S, HO TeTieph
BCE yalle MOKyMaTeJsMi OHJIaH-Mara3HOB CTAHOBSTCS M UX POOUTENH, a TaKxke MX OaOyIIKd U
neaymku. [To Mepe Toro Kak pacter pazHooOpasue JIofIeH, OIb3YIOIIMXCs OHJIAlH-IIIONMHIOM, Pac-
LIMPSIETCS U ACCOPTUMEHT JIEKTPOHHBIX ITpUsIaBKoOB. Camble MOMyJIsipHbIe TOBaphl Ha caiiTax Alibaba
— 00yBb M OfIeKa: OT HOCKOB M (DyTOOJIOK JIO TIIAThEB T10 AECATD THICSY JOJJIapoB 3a ITYKy. Ha cie-

17 MepeBomutes kak «cyrepxoporas caeka».
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Ay JIeHb 10CJIe KPYITHEWIIeN TeJIeBU3MOHHOM TPaHC/IsILUK CTpaHbl — BeceHHero rana-gecrtu-
Bas (Spring Festival Gala) Ha LlentpanbsHom TeneBuaeHny Kurasi — martbsi, KOTopble ObUTH Ha BEy-
IMX, WIM OYeHb Ha HUX TOXOXHUE yxke ObulM B mpojake Ha caiitax Alibaba. MHorue nepenoBsie
Mara3uHbl pa3MecTUIn (poTorpaduu JToen, BKI0Yas cCaMuX TOProBLEB, U CMOJEIMPOBAIN LIUPO-
KW pa3MEepHBIN psifi TS TPOIAKH, YTOOB! OXBATUTh KaK MOKHO OO KpyT OHJIaiiH. [Tokynaresnu
3HAIOT, YTO €CJIM Ofie)KJa HE MOAXOIUT WM Ha HEeW ecTh Je(eKThl, TO OHU MOTYT CAEeJaTh BO3Bpar
0e3 ICHEeKHBIX MOTEPb.

Jlpyrasi nomyJsipHasi KaTeropust TOoBapoB — MpoayKThl. Kak oObsicHseT [Ixek: «CynepmMapKeTsl
B Kutae yxacHbl, HO3TOMY MBI TPOOpaIHCh HaBepX». Yike Oonee 40 % KUTalCKUX IOKyNaTesen mpu-
oOpetaioT npoxykThl oHnaiiH, B CLIIA takux mozeit Bcero 10 %. B 2014 r. oHaitH-pogaxku npoayK-
ToB B Kutae Beipociu BiBoe. OdiaiiH — Tobko Ha 7 %. Tmall TopryeT nponykramu 6osee yem B 250
ropozax, B 26 u3 32 KOHTMHEHTAJIbHBIX MPOBUHIIMSX CTPAHbI, U OOBIYHO 1O O0JIee HU3KUM IIeHaM,
yeM B (pusnueckux cynepmapkerax. Alibaba yxe npennaraer JoCTaBKy 3aMOPOXXEHHBIX POAYKTOB
Ha CJIeYIONIUI JIeHb TIoclie 3aKka3a B Oosee yem 60 ropogax v, Kpome TOro, OoraTblii aCCOPTUMEHT
UMIOPTHBIX MpoaykToB. CoTpynHuyas ¢ BammHrronckon sionoynoir komuccred, Alibaba oGecrie-
yriia 6omee 84 ThICSY UHAMBUIYATBHBIX 3aKa30B Ha SI0JIOKM, KOTOpbIe ObUTM BHIOPaHBI, YIIAKOBAHBI 1
JOCTaBJIEHBI TIOKYTATEISAM B T€YeHUE 72 4acoB MOC/E NMOKYNKU. DT0 167 TOHH, YTO SKBUBAJEHTHO
rpy3onoabseMy Tpex camosetoB Boeing 747.

KioueBoii aynutopueit nokynatesneit ais Alibaba sisnsiorcss mosnoabie mambl. [Ixerim Yny
(Chiu), npeacraBuTesb rojUIAHACKON KOMITAHUY, IPOU3BOIUTENS IeTcKoro nutanus Friso, kotopas
ObLIa TipesicTaBieHa Ha Alibaba B [lens xonmoctska B 2015 1., cka3ai, 4to Jij1s MOJIOABIX MaM B Kutae
«3JIEKTPOHHAsI TOPTOBJISI — 3TO HE KaHaJl, a 00pa3 )U3HH, SKOcHCTeMa». Kommanus mpoaasna ToBapoB
noutu Ha $10 muH B [leHb XonocTsika K 6 yTpa — 970 OOJIbIlle YeM CTOMMOCTb BCEX TIOKYIIOK 32 BECh
2014 rog.

Ouenb nomyIsipHBIMUA TOBapamu Ha Taobao BISIOTCS KOMIIBIOTEPHI, CPEACTBA CBSA3H U OBITOBASI
JIEKTPOHMKA, A TAKKEe TOBAPHI JIs1 XO3KCTBA: OT (DEHOB ¥ MUKPOBOJIHOBBIX I€UYel 10 TEJIEBU30POB
Y TOCY/IOMOEYHBIX MallIvH. 37ech BIUSHIE Ha O(pIaidlH-TOProBIeB 0coOeHHO npamatiyHo. Ha JleHnb
XOJIOCTSIKA Mpofaku Ha Alibaba ObITOBOI TEXHUKY PETYJISIPHO MPEBBIIAIN TOJIOBUHY T'OAOBBIX MTPO-
JaXx KPYyIHEWIIIero B CTpaHe puTeiijiepa ToBapoB MM poKoro norpedienus. B aprycre 2015 r. Alibaba
npuoOpena 20 % puteitiepa Suning 3a $4,6 mipn. [TpogaBas Hapsay ¢ KHUTaMK U TOBapaMu st
JeTel MEKTPOHUKY U KPyNMHOrabapuTHYI0 OBITOBYIO TEXHUKY, Suning yrpasiser 6onee yem 16 cot-
Hsamu MarazuHoB (1600) B moutu Tpexcrax ropogax. Crenka ¢ Alibaba, yacte pa3BuTHsI yHUBEPCATIb-
HOTO KaHaJsa MpoAak, «OHJIAlH — opiaiiH» TPEH I, — O3HAYaeT, 4To, Jake €CIIM MOKYIaTeIn UAyT Ha
Suning, TOIBKO YTOOBI TPOBEPUTH MPOLYKT, KOMITAHUSI MOKET MOITYyYUTh HEKOTOPBIH J0XO0M, KOraa
OHU MOKYIAIOT TOBAp OHJIAMH.

Alibaba mpomaer onnaiiH naxe aBromoOwn. bpenapt General Motors, Chevrolet u Buick,
o0a nepxar Mara3uHbl Ha Tmall, Tie OHM Takke TOPryloT OECTIPOIIEHTHBIMU KPEAUTAMU — BasKHbIN
MHCTPYMEHT KOHKYPEHLIMU Ha pbIHKE, Ha KoTopoM General Motors yxe I71aBHBI UTPOK. ABTOMO-
OWJIM — TOTTYJIsIpHAsI KAaTeropysi TOBApOB Ha JIeHb X0IOCTsIKa, KOT/la OKYIIaTeIM MOTYT PACCUMTHIBATD
Ha CKUIKU U BBITOJHbIE YCJIOBUs oruiathl. Eiie ofHa kateropusi — HeABUXKUMOCTb. O4eHb Oorarsie
TMIOKYTIaTeJI MOTYT 3arpy3UTh CITUCKU Bcex ocTpoBoB Kananel, @umxu vmm ['perin, BhICTaBIEHHBIX
Ha MPOJIAKYy.

Taobao u3BecTeH NpeIIoKeHUIMUA BCEX BUJIOB SKCTpaBaraHTHbIX TOBapoB. O/IMH CTY/IEHT IpO-
CJIAaBWJICSI TEM, UTO BBICTABMJI HA MPOJAAXKY CEPbIU U3 TOXJIBIX KOMapoOB — U, KaK M CaMO HACEKOMOE,
Kaxas mapa Obula MHAMBUAYalbHA. [Ipyroil ciaydait — yepe3 VIHTEpHET mpoaaBaiyd HENpUSITHBIC
3anaxu B OyThUIKaX.

Taobao — 3T0 He TOJILKO TOBApPhL. 3/1€Ch MOKHO MPUOOPECTH U YCIIYTH.
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Hanpumep, ¢ nomoisio Taobao aktepsl U My3bIKaHThl HaXOIST HA caidTe 3aka3bl. borathiit
ACCOPTUMEHT YCIIYT JEMOHCTPUpPYET BaXKHOE MOHMMAHUE KUTAWCKUX OBICTPO MEHSIONIMXCS 00IIe-
CTBEHHBIX HOpM. MOJIOJIOi YeIOBEeK MOXET HaHATh AEBYIIKY, YTOOBI CXOIUTh C HEll HAa MEepOITpusi-
THUE, WM JeJIETUPOBaTh paCcCTaBaHUE C HACTOSIIEHN NEeBYIIKOW crienanucty Ha Taobao. XKens! nepe-
JKHBAIOT, YTO MY’Kbsl MOT'YT TIOAIUCATHCS HA KOHCYJIBTAHTA 10 TEXHHUKE TMOKCKA JII0OOBHUIL. [le/oBbie
MOJIO/IbIE TOPOkKaHe HAHMMAIOT Yepe3 CalT CIeIUaIbHbIX JII0AEH, KOTOphle Oy/IyT HaBelaTh UX POIH-
Tesieir. UToObI MpeoosieTh XpPOHNYECKHIA HETOCTATOK IOHOPOB, caitT rpymmbl Alibaba Juhuasuan 06b-
eIMHUIICS ¢ OaHKaMU CTIEPMBI B CEMH TIPOBUHIIMSIX CTPAHBI 1151 IPUBJICYEHUST KBUTU(DUIIMPOBAHHBIX
JOHOPOB TpeIoKeHneM OoJiee BOCBMUCTA J0JITApOB. DTO cTapToBas IieHa oduiaiiH, HO Oarogapsi
OHJIAH-MapKeTHHTy Oosiee 22 ThICSY MYXKUYHMH 3aPErUCTPUPOBAIIICH B TeUeHUe 48 4acoB.

ToBaps! 1J1s1 yxona 3a coOoil M yKpalleHus: Toxe nomynsipHbl Ha Taobao. [TpoxaBipl uayT B
3Ty KaTeropuio, 4ToObl MOTYYUTh OJHHU M3 CAMBIX BBICOKMX HALICHOK Ha JTIOOOW TOBap, MPOJAHHBIN
onnaiH. Ceroans 42 % cpeacTs 1o yxony 3a Koxeid B Kurae npopatorcst B IHTepHeTe, MOCKOJIBKY
TOBapHI CTaIM OoJIee TOCTYIHBI Oylarogapsi TOMy, 4TO MX MPOJABLIB HAIILTUA CIIOCOO OOOWTH BBICOKHUE
MOILIMHBI HA UMITOPT.

KonrpadakTHble TOBapbl CUNTAIOTCS KPYITHEUIIIEN B MUPE HE3AKOHHOW MHLYCTPUEN U, IO HEKO-
TOPBIM OLIEHKaM, OoJiee BHITOJHOW, YeM HapkoOusHec. [Iupatckue mpopaxu Ha Taobao momornau
TIOBBICUTD TOMYJISIPHOCTD CaiiTa Ha paHHEN CTaIUM €ro pa3BUTHUs U MPOAOIKAIOT CIIYKUTh sIOJIOKOM
paznopa ass BiangenbleB OpeHnoB. Kuraiickue nomienku ObIBAIOT HACTOJIBKO BBICOKOTO KauyecTBa,
YTO UX HE CIOCOOHBI PacHo3HATh Jaxke O(PUIIMAIbHBIE TPOU3BOANTENN. VIBTOTOBIATHCS TaAKKE BEIH
MOTYT Ha «IONOJHUTEIbHOM CMEHe» TOTO Xe 3aBOJa, TJIe JeJal0T U OPUTMHAIIHBIN TOBAp, OOBIYHO ITPU
STOM B XOJI MIYT OCTAaBILIHECs OT OPUTMHATIBHON MapTuK mMatepuanisl. Kutai, sBiasSiomuiics Kak Obl
MaCTepPCKOM JIJIsI BCETO MHpPA, MPEBPATUJICS TAKKE U B CAMBIN OOJIBIIION UCTOYHHK ITPOOJIEMBI ITUPAT-
crBa. Ho mo Mepe Toro Kak 3Ta cTpaHa CTAaHOBUTCSI KPYIHEHIIeH B MUpe MOTPeOUTeIbCKON 0a30ii,
el IpUXOIUTCsl paboTaTh HAJL PEIIEHUEM JaHHOH MPOOIEMBI.
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2
Marus /Ixeka

IIpednodicu udero, coenaii ee YeneKamenbHOl, HAUHU ee OCYUAECMEASIMNG
— 8 NPOMUBHOM CAYUae OHA mak u ocmanemcs uoeeil. Taxosa mazus Joicexa.
Au Ban oep Ben

BoMbIIMHCTBO KOMIIaHUI HeceT Ha cebe ciell CBOMX OCHOBATesIel, OHAKO PEeIKO Y KOro OH
CTOJIb € OTYETVIMBBIN, Kak y Alibaba. Orpomuoe BmusHue [Jxexka Ma cBSA3aHO C €ro CTpacTbio K
npenoaasanuio. JIxxek ocraBuil cBoo npodeccuio 20 JieT Hazajl, HO B AEUCTBUTEIBHOCTY OH HUKOT/IA
He rnepecTaBaj ObITh MefaroroM. Ma moou1 nomyTuTh, uTo B ero ciayvyae CEO pacimdpoBbiBaeTcs
kak Chief Education Officer, To ecTb «Ha4aJbHUK CITy:KObl 00IIE00Pa30BATEIbHON MOATOTOBKU.
Cmycra 14 ner nocne ocHOBaHMs KOMITaHUU JIKeK OTKasascs OT JNOJDKHOCTH npesuaeHTa. Ho stor
IIOCTYIIOK TOJIBKO YKpenuJ ero asropureT. IIpeemuuk [Ixeka nponepxaics Ha gomknoctd CEO enBa
JI1 /1Ba Tojia.
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NHomI1aHeTIHUH

JIxek, 6e3 comHeHus1, apisercs auioM Alibaba. 9T1o HeBbICOKMIA M Xyoi yenoBek. Ha mpo-
TSOKEHUM MHOTHX JIET Ta3eThl ONKCHIBAIN €r0 KaK «MUHHMATIOPHYIO (PUTYpY CO BHATBIMHU CKYJIAMH
Y O30pHOM YXMBLJIKOW», Ha3blBasi €r0 BHEIIHOCTb COBMHOM, ITyTOBCKOM M 3nbduiickoil. 1 [xex
CyMeJT UCTIOJIb30BaTh CBOI0 HECTAHIAPTHYIO HAPY:KHOCTh B CBOMX MHTepecax. [1pu 3amycke MY bank,
KOTOPBI PErUCTPUPYET KIMEHTOB UCKTIOUMTENIBHO C TIOMOIIBIO TEXHOJIOTUH PACIIO3HABAHMUSI JIUIIA,
Alibaba ucronb3oBaia ¢akT Toro, uto JI’ek «He MOr KUTh Oe3 CBOEro JIIA U Ternepb OyJeT KUTh
3a CYET CBOETO JIMLA».

Hexkortopbie B Kutae mo0Ost naseiBath [Ixeka E.T., kak MHOIJIAHETSIHUHA U3 OJHOMMEHHOM
kuHoneHThl CtrBeHa CrimnnOepra. laxe ero apyr-mwumapaep u3 YxsmssHa [o ['yanuan!® Hazbl-
BaeT JI)Keka MHOTUIAHETSIHUHOM, HO T0CIIe TIONPABIISIET ce0sl: «IPOCTO HOPMAJIbHBIN MAPEHb. .. TAKUX
YMHBIX, Kak JI)xek Ma, Gosbliie HeT».

B oOrmiem, [Ixek He BHIIAOUT Kak I1aBa Kopriopanuu. OH pacrosaraet BCeMH COOTBETCTBY-
IOIIMMU aTpUOyTaMH, BKJTIOYAs] JIUTHBIE JJOMA 110 BCEMY MHUPY M JIMUHBIA CaMOJIeT, OAHAKO, C JApY-
roil CTOpOHBI, [I’KEK HE UrpaeT COOTBETCTBYIOLIYIO CBOEMY MOJIOKEHHIO posib. Ha onHOM U3 cambix
M3BECTHBIX B ceTH ¢otorpacdmii [Ixeka oH mpeacTaeT B 00pasze MHACHIA U3 TVIEMEHH MOTAaBKOB — C
KOJIBIIOM B HOCY U B packpacke. Tak [Ixek BbIryisies Ha npa3aHoBaHuu aecsatuietust Alibaba, rae
OH UCTIONHSLT Kommo3uiuio itoHa [Ixxona Can You Feel the Love Tonight va ctanuone niepen 17 000
JIMKYIOLIMX COTPYIHUKOB ero komnanuu u 10 000 gpyrux 3puresnei.

B JIxeke codeTarotcs JIOOOBb K 3PEJUIIHOCTY M kKaxIa OpocaTh BBI3OB cTepeoTHnam. B To
BpeMsI KaK JIpyrue OM3Hec-MarHaThl JIIOOSIT pacXBajuBaTh CBOU CBSI3H U yUEHBIE CTeNeHH, [[keK ToBo-
puT 0 cebe CKPOMHO: «Y MeHs He ObLJI0 OOraToro WM BIMSTEILHOTO OTIA, Jake BIUATEIBLHOTO
asaan». OH HUKOTZIA HE YYWIICS 34 TPaHMIed U JoOUT roBopuTh o cede Tak: «Ha 100 % cpenano
B Kutae». JIxek sIBiIsieTCs1 OCHOBATeIeM TEXHOJIOTMUECKOW KOMIIAHUM, HE UMEIOLIMM CBSI3aHHOTO C
TEXHOJIOTUSIMHU 0Opa3oBaHus (O9krpayHa B TexHonorusix). B 2013 r. B CreHdoprckomM yHUBEPCH-
TeTe OH MpU3HAICS: «[laxke cerogHsi s Mo-rnpexHeMy HUYEro He TIOHUMAIO B IIPOrPAMMUPOBAHUH, 51
MO-TIpeKHEMY He TIOHMMAIO TEXHOJIOTUH, KOTOpbIe JiekaT B ocHOBe MHTepHeTa».

JIXeK caenan Kapbepy Ha TOM, 4TO ObUT HEOOIEHEeH: «5 0YeHb MPOCTOH MapeHsb, 51 He CYUTAIO
ce0s1 ymHBIM. Bee mymaior, urto [Ixek Ma — 3T0 OueHb YMHBIN YeJIOBEK. Y MeHsl, BO3MOKHO, YMHOE
BBIPaKEHUE JIMLIA, HO MO3TH Y MEHsI HUKAKUE».

18 ITpencenarens Fosun Group, Bnageionmii Club Med.
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Hep30ocTh H o0asiHHE

TeMm He MeHee JOCTHXEeHHUs1 Ma MoKa3bIBaloT 0OpaTHOE: ero HApoOurTasi MPOCTOTa OOMAaHYMBA.
Opmnaxapl [Ixek oObscHWI,'® yTo MOOUT TIaBHOrO repos (uibma «@Poppecm ['amn», TOCKOIBKY
«JIIOIX CUUTAIOT €ro JypaykoM, HO CaM-TO OH 3HAET, UTO AejiaeT». B CBOMX paHHMX BBICTYIUICHUSIX,
npoasurast Alibaba, JI’ek Tak 4acto ynmomMuHasa 3TOT (pUIbM, YTO MHE MOIYyMaJloCh, YK HE sIBJIs-
€TCsl JIM ero JieMarornyeckasi pedb CBoero poaa «peusto I'ammna»? MHoroe nsmenusiocs B Alibaba,
HO UMK ['amna coxpansiercs. B nepsblii 1eHb ToproBiu akiusamu Alibaba JIkek fan MHTEpBbIO
CNBC B npsimom 3¢pupe Ha Hulo-Mopkckoii hormoBoit 6up:ke. Koraa ero cnpocuimu, KTo oKaszan
Ha Hero camoe OOJIbINoe BIUSIHUE, OH Oe3 KojeOanuil Hazean Poppecra 'ammna. MHTEpBBIOED Cliena
ray3y M 3aTeM CIIPOCUJI: «3HAeTe JIU Bbl, UTO 3TO BBIMBIIUIEHHBIN [IEPCOHAXK ?7»

Cnioco6HoCTb [I)keKa 04apoBBIBATH JIIOJIEH ChIrpasia BaKHYIO pOJb B €0 MaHEpe MPHUBJIEKATh B
KOMITAQHHUIO TaJIaHThI M KAITUTaJ, a TAK)KEe B CTAHOBJIEHUH €r0 COOCTBEHHOM CJIaBHI.

JIxex oOnmamaer pelkuM JIjIsl KUTala coueTaHueM JiecTd U Haroctu. OquH
U3 €ro CaMbiX MEPBBIX WHOCTPAHHBIX COTPYAHUKOB? omumcan mHe [[keka IByMs
cnoBamu — Jack Magic, 4To MOKHO nepeBecTu Kak «Marusi [xxeka».

B stom otHomennu [Jxxek Ma oGnazaer tem ke kauectBoM, uto 1 CtuB JIxxo0c, Ybu Xapu3my
Y CPE/ICTBA JOCTUKEHHUsI COOCTBEHHBIX 11eJIell IPEBOCXOIHO OMMCAl YWiIeH MepBOHAYaIbHON KOMaH bl
auzaitHa Apple Macintosh — Reality Distortion Field, niu «o0nacts uckakeHus1 JeHCTBUTEILHOCTH .

B uenrpe obGnactu uckaxenus Jleka CTOAT €ro HaBbIKM KOMMYHUKaropa. CTUJIb BBICTYILIE-
HUIA 3TOro yesioBeKa CTojb 3(PEeKTUBEH MOTOMY, UTO C €ro MOChUIOM TPYIHO HE COIIACUTBLCS U He
3anoMHUTh. CoOpaHue nurar [[)xeka pacnpocTpaHuioch o IHTepHEeTY Kak Ha KUTAalCKOM, Tak U Ha
AHITIMIACKOM si3bIKax. [IpenmyIecTBeHHO 3T0 HeboblMe (hpa3bl O BAOXHOBEHUH U CJIOBA, KOTOpbIE
MOJIXOAAT /J11 MOTUMBALIMOHHBIX I1J1AKaTOB Bpojie «Bepb B CBOIO MeuTy U B ce0si» WK «YUHCh Y ApY-
I'MX TaKTHKE M HaBbIKaM, HO HE M3MEHsH cBoeil meute». [lpyrue nuratsl Ma BHIIIAAAT Kak OacHs
I30na: «Eciam ecTh IeBATh KPOJIMKOB M Bbl XOTUTE MOMMATh OJHOIO, MPOCTO ChOKYCHPYHTECH HA
oiHoM. VI3MeHsiiTe CBOM TaKTHKH, €CJIM 9TO HEOOXOAMMO, HO He MeHsiiTe Kposuka. [Toiimaiite cHa-
YaJia OIHOro, MOJIOXKUTE €r0 B KapMaH, 3aTeM MoMMaiTe OCTaJIbHBIX». JII0/1n Aaxe IpUcocoOUIN ero
CTPACTb K LIUTaTaM U3 cepuu carpe diem, «Hacnaxaaiics MOMEHTOM», YTOOBI OIPaBAATh, HATIPUMED,
MIOKYIIKY JIOpPOroi Mapbl OOYBH.

JIxek Bcerna BeicTynaeT 6e3 3anuceil. Ero oparopckue HaBbIkM 3(P(EKTUBHBI U3-32 Y30CTH €10
peniepryapa. [Ixek MoxeT 00OUTHCh Oe3 3anKceid, TOCKOJbKY YKe IMPEKPACHO 3HaeT BeCh CBOM Marte-
puas, COCTOSIIMI U3 XOPOILIO MOIOOPaHHOTO HAO0Opa UCTOPUI, B OCHOBHOM 3TO UCTOPUM U3 IETCTBA
W o paHHux rozgax Alibaba. ITpu G1M3KOM paccMOTPEHHH BCE €r0 BBICTYIIIEHHS ITOKA3bIBAIOT, YTO
OH, IO CYTH, Ha NMPOTsKEHUH 17 JIeT ToBOPUT OfIHO U TO ke. TeM He MeHee, UTOObl COOTBETCTBOBATD
HACTPOEHMIO M OKUIAHUSIM TOJIIBI, [I)KeK KaKuM-To 00pa3oM 3acTaBiIsieT KakIyIo CBOIO peub 3ByYaTh
M0-HOBOMY.

OH MacTepcKu yMeeT UrpaTh Ha YEJIOBEYECKUX IMOLMAX — KaYECTBO, KOTOPOTO HE OKU/IAEIIIb
OT OCHOBarteJIsl KOMIIAHUH, C CAaMOT'0 Hauasla OpUEHTUPOBAHHOM Ha MEXAyHAPOJHYI0 TOPropio. MHo-
raa, korja JJ)xek HauMHaeT 3HaKOMYI0 UCTOPUIO, s1 000PauMBalOCh, YTOOBI IOCMOTPETh Ha JIULIA Ay/IU-
TOPUU B MONBITKE HATU OOBSICHEHHE €r0 HEM3MEHHOM MOMYJIIPHOCTH.

B 3nHauuTenbHOI Mepe 3T0 omop. Ha mepBblil B3MIs] Ha M0OOOM M3 ThICSY JOCTYITHBIX Ha
YouTube Buneosanuceii nonyysipHbIX BHICTYIIEHHH JIeKa BUIHO: OH O4Y€Hb Becelblil. Bo3Bparia-
SICh B MIPOILLIOE, MOCJIE TOTO Kak OH MPHUILIE 32 KYJIMChl HA MEPOIPUSTHH, IIe Mbl 002 BBICTYIIAJIH, 51 B

B pasroBope ¢ xkxypHanucroM Yapnu Poyzom.

20 4 Ban nep Ben.
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IIYTKY CKa3aJl, 4To, ecii Obl ero OCHOBHas padota B Alibaba He croxuiack, OH MOT ObI CTaTh BbIIA-
I0IUMCcst KOMUKOM.?! Ero 1yTku, aHeK/I0Thl 1 UX KOMOMHAINH SIBJISTIOTCS, 110 CYTH, «3arOTOBKAMI»,
13 KOTOPBIX KOMUKH COCTaBJISIIOT CBOU BBICTYILJICHUS.

Hapsiny co cBoMMM pacckazamu O TPEOIOTIEHUN CIIOKHOCTEH U O TOM, KaKk OpOCHTH BBI3OB
cyaboOe, [IKeK peryyisipHO JOBOIUT HEKOTOPYIO YacTh ayJUTOPUM O Clie3, Aaxe KOrJa OHa COCTOUT
U3 HEIMOLIMOHAJIBHBIX OM3Hec-pykoBoauTeneil. [locie BBICTYIUIeHUS Tiepel] TPYNIoN CTYIEHTOB B
IOxHoit Kopee [Ikek cam ai BOJIO YyBCTBaM, KOTI/Ia €r0 CIIPOCHIIM, O YeM OH OOJIbIIIe BCEro COoXa-
JeeT B XU3HU. JIKeK OTBETHJI, YTO COKaJeeT O TOM, YTO He MPOBOAMII OOJIbIlle BpEMEHH CO CBOEH
CeMbeH, U, YCIIOKOMBIIHUCH, 100aBIT: «OOBIYHO 3TO S 3aCTABJISIO JIIOJCH TUIAKATh».

Takue peun [Ixeka, kak B CeyJie, ropa3o NOIYJIsIpHEE TeX, YTO POU3HOCAT JPyrrie U3BECTHbIC
mnyHOcTH B KHTae, B 4acTHOCTH M3-3a TOTO, YTO OH CIIOCOOEH MPOM3HOCHThH X Ha YUCTOM aHIJIUN-
CKOM. [lpyrue KWTaiCKue YIpaBJIeHLbl TOXE TOBOPAT MO-aHIIMICKU — MHOTME U3 HHMX NOJIydaid
oOpa3oBaHue 3a rpaHuIleil, — HO uaeu JIeka BhI3BIBAIOT TOpa3ao OOJBIIHIA Pe30HAHC HA OOOMX SI3bI-
kax. [Ixxo Tcau, koTopbiid gonroe BpeMms siBjsieTcsi OuzHec-napTHepoM [[xeka, ckazan Mue: «Ceromss
JIXeK Bce elle OUH U3 HEMHOTUX OM3HECMEHOB MEKIyHApOIHOTO YPOBHSI, KOTOPbIH CIOCOOEH yaep-
’KMBaTh BHUMaHHUE MyOJIMKY KaK Ha aHTJIMICKOM, TaK M Ha KUTalCKOM».

UYroObl HAJIAIUTh KOHTAKT C MHOCTPAHHOM ayauTopuen, [kek 4acTo MpUIpasiisieT CBOU peurt
OTCBUIKAMHU K TION-KYJIbType, BKJII0Yast IUTHpOBaHue Oosiee mo3aHux, yeM «Poppect [amm», (usb-
MOB, IpUYeM HEKOTOpbIX U3 HUX Alibaba ¢punancupoBaia. Komnanus JIxeka pacimpsier cBoe Inpu-
cyrctBue B [oyumBye, U Tenepb Ha CBOMX MyOJIMYHBIX BBICTYIICHUSIX OH 3apydaeTcs MOJIePKKOU
CTOJIb U3BECTHBIX aKTepoB, Kak [snuen Kpaiir, Kesun Criicu u Tom Kpys. Tlocnennuii — 3Be3na
(ppanmmzel Paramount Pictures «Muccust HeBbimonnuMa»: B 2015 r. Alibaba unBectupoBasia B
MocyeHIO KapTuHy (panmmssl «Ilnemst usroes». Beictynas nepes kuraickon aynutopuen, Ixek
YacTo ONepUpyeT paccKazaMH U3 ero JIOOMMBIX MTPOM3BEJEHUI 0 OOEBBIX UCKYCCTBAX WM oOpariia-
ercsl K KUTANCKOI PEBOIIOLIMOHHON UCTOPUU. AMEPUKAHCKUI KOJUlera OfHaX bl cripocul [Ixeka o
ero ynoMuHaHusix Mao B cBoux BbIcTyIUIeHUsIX B Kutae. [Ixek 00bsICHUI 9TO Tak: «YTOOBI 3aMHTe-
pecoBaTh Bac, 51 Oymy roBopHTh 0 JIkopmke BalmmHIrToHe v BUITHEBOM JepeBe».

21 Crenpan-komuk u3 IllaHxas, o HEKOTOPEIM JaHHBIM, YaCTh CBOETO MaTepHaa 3auMCTBYeT U3 peueil [lxeka.
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Mantpa /[Ixkeka

[MTokanyii, camasi u3BecTHas 3anoBeb [keka, KOTOpYIO0 3HaeT Kaxablii coTpynHuk Alibaba,
3BYYMT TaK:

«B mepBylo ouepelp — KJIUEHTHI, BO BTOPYI0 — COTPYIHUKH, B TPETHIO —
aKIMOHepbl». IDTO putocodusi komnanuu Alibaba, co3nannas [Ixekom.

KrnuenTsl, 0cO6eHHO «KpeBeTKH», CTOAT B Hell Ha mepBoM Mecte. Korma xypHanuct Yapnu
Poy3 cripocun [Ixeka, canrtaer jiv oH ce0s MPOMOBEJHUKOM Majioro OM3Heca, TOT OTBETUJT YTBEPIU-
TeJIbHO: «5I TBEpIO BepIo B 3TO. DTO MOs1 penturusi». bornbinas yacts Masioro 6usHeca B Kurae He npo-
CTO UCHOJIb3YeT cailThl Alibaba Kak KaHaJl MapKEeTUHTIa, HO U B IJIaHE AOXOAA MOJTHOCTBIO 3aBUCHUT OT
HuX. [[)Xek Bcerma HacTauBasl Ha TOM, YTOOBI OOJIBIIIMHCTBO cepBUCOB Alibaba OblM GecIIaTHBIMU.

CoTpyIHUKM KOMIIaHUM, Kak cneayeT u3 ¢gunocodun xeka, uayr Ha BTOPOM MeCTe IMoce
KJIMEHTOB, OTHAKO CIIOCOOHOCTh MOTUBUPOBATH CBOIO KOMAHTy [/Is1 TPEOJOIEHH S TPYAHOCTEN Beera
MMenia peniampliee 3HaueHue s ycrexa Alibaba. [Ixxo Tcau, BcrioMuHasi CBoe BrieuaTeHue OT o01e-
HUS C caMbIMU IepBbIMU coTpyaHUKaMu Alibaba B 1999 r., Ge3 koneGaHuil onucHBall KX MHE Kak
«TI0CJIeIOBATENIEN», U HEKOTOPBIE U3 ITUX COTPYIHUKOB K TOMY MOMEHTY YiKe «ClIeIoBaIn» 3a [lxe-
KOM He OfIiH rofl. [[’kek He CKpalliuBaeT UCIBITAHKS IJIs1 CBOMX COTPYAHUKOB. OIHO U3 ero JTI0OUMBIX
BO33BAHUI K CBOMM IMOJYMHEHHBIM, SIBJISIONIEECs], KPOME TOTO, YACTBIO €0 «KOMEIUIHOI» PyTHHBI,
3BYUHT TaK: «CETOMIHs — KECTKO, 3aBTpa — ellle KecTue, HO MocIe3aBTpa — MpekpacHo. Tem He MeHee
OOJIBIIMHCTBO JOMe YMPYT 3aBTpa HOUbIO». [InaH BeikuBaHMS Alibaba B TeueHue moclienyommx
102 et MOeT MOKa3aThCsl CTPAHHBIM [J1s1 HEMOCBSIIIEHHBIX, HO HE ISl €€ COTPYIHUKOB, OCOOEHHO
st Ali-people — Tex, KTo oTpaboTan B KOMIIAHUU KaK MUHUMYM TPU TOAa, — 1711 KOTOPBIX OH SIBJISI-
€TCsl IPU3HAHHOM YacThIO KYJIBTYPbl KOMITAHUU.

W, nakonen, TpetbM B peiitunre [xeka — akimoHepsl. OH He cOOMpaeTcsl OTKa3blBAThCS OT
CBOMX BBICOKHMX aMOMIIUIA TIO/1 KPATKOCPOUHBIM JIaBJIEHHEM, BBI3BAHHBIM HEOOXOAUMOCTHIO TEHEPUPO-
BaTh MpuObLTL. Ha myOnuke [Ikek MoOUT BHICMEMBATH CBOMX AKIIMOHEPOB U MHBECTOPOB — CPEICTBO
IUIsI IOJHSATHS CBOETO PEUTUHra B OOpaIlleHH CO CBOMMU MOAYMHEHHBIMH U IIMPOKOHN OOIIECTBEH-
Hocthio. Korga B 2009 r. nieHa akuui nepBoro npoekrta Alibaba, alibaba.com, nagana Ha ¢poHI0BOM
pbiHke, [[)kek oObsBUI BO BCEYC/IBbIIIAHUE HA POK-KOHIIEPTE Il COTPYIHUKOB KommaHuu: «I1yctb
MHBECTOPBI YOJUI-CTPUT MPOKJISHYT HAc, eciu 3axoTAT!» HerunuuHoe moBeneHue sl TON-MeEHe-
Ikepa o(pUlIMaIbHO 3aperuCTPUPOBAHHON Ha OMpKe KOMITAHUU.

Tem He MeHee, HECMOTPsI Ha TMOIYJIUCTCKYI0 PUTOPUKY, IIKeK MPUIIesKHO CO3/1aBa sl COTPY/-
HUKOB KOMITAHUM U JOJTOCPOYHBIX AKIIMOHEPOB BO3MOKHOCTU C PETYISIPHOCTHIO MPUMEPHO pa3 B
YeThIpe TofIa UM OKOJIO TOTO MOTYYUTh BHITOAY OT MPOJAXHU UX aKIMid. IHBECTOpBI, KOTOpbIE MOJ-
nepxkuBany Alibaba Ha paHHel cTaluu ee Pa3BUTHS U OCTATUCH C KOMIIAHUI Ha TOJbl, ObUTH ILIEPO
BO3HArpaXx/JeHbl, He TOBOPSI YKe O IMIMPOKOM KPyre MHBECTOPOB, KOTOPBIE KYIIIN aKIIUKA KOMITAHUU
B [IEPUO]] KA MOCJIe MEPBUYHOTO pa3MelieHus akuuil (noct-IPO nuka).
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Kaminyc koMnanum u ee KyJabTypa

Bnusiaue [Ikeka 3aMeTHO ¥ B Tn3aiiHe IJ1aBHOTO 1mtadba kommanuu Wetlands pasmepom 2,6 MutH
KB. (pyTOB. MUHYys I7TaBHbIE I0)KHBIE BOPOTA, IIOCETUTEH MOTAJal0T B MACCUBHBIN KOMILUIEKC U3 (PyTY-
PUCTUYECKMX CTEKJISIHHBIX OarieH. BHU3y oucHbIX OartieH — O0JIbIIIoi TpeHakepHbIi 3a1, Starbucks
¥ MarasuH B (pepMepCKoM cTuiie ¢ (PpyKTaMH M OBOIIAMH, KOTOPBIE MOTYT TOCTAaBJISATHCS TPSMU-
koM 13 CriMKoHOBOM HonvHbL. K ceBepy oT OallieH pacrosiokeHO OrpOMHOE MCKYCCTBEHHOE 03€po,
MOKPBITOE JIOTOCAMH U KYBIIMHKAMH U 0OpaMiieHHOe KambIoM. C OJHOW CTOPOHBI OHO TPAaHUYHT C
KBapTAJIOM 3JIETaHTHBIX BUJL O€JIbIX, C YEPHBIMH YEPETTUIHBIMU KPBILIIAMH, — ¥ 9TA TAHOPaMa Harlo-
MUHAeT CTOJIb ToouMble [IkekoMm Kiaccrueckue pomaHbl X VI Beka.

[TosiBneHue o3epa SIBUIJIOCH CIIEICTBUEM HOBOM cTpacTu JI)keKka — 3aIuThl OKPYXKAIOIIEH Cpebl.
Korga B Manwie npe3ugent O6aMa Cripocuil y HEro, 4To MOCTYkKWUJIO MPUYUHONM ero MHTepeca K
STHUM BOMPOCaM, TOT B OTBET PaccKasajl UCTOPUIO 00 03epe, B KOTOPOM OH KyMaJiCsl OC/IeTHUI pa3 B
Bo3pacte 12 nier. «f1 momren uckynarbcsi B 03epe U 9yTh He Morud: ObUIO ITyOOKO, Topasio Tyoxe,
4yeM s gymat. [1aTh j1eT Ha3an s CHOBa MpHexai Ha TO 03€pO, HO OHO TIOJTHOCTBIO BBICOXJION.

Becnoit 2005 r. s moceTus 3TOT KaMIlyc, 1 MHE HPHUIIUIOCh CTYNAaTh OCTOPOKHO, YTOOBI HE
Pa3IaBUTh KPOXOTHBIX JISATYIIAT, KOTOPbIE BHIPHITMBAIM U3 3TOr0 MCKYCCTBEHHOTO O3€pa Ha Iiellie-
XOHYIO OPOXKKY, BEIylIyl0 K O(pUCHBIM OantHsM. 1o myTH s OCTaHOBWIICSI y OTPOMHOM OHOMHO-
TEKM M KHIDKHOro MarasuHa Alibaba. JIxek — 10003HATENIbHBIA UMTATENb, OCOOEHHO OH JIIOOUT
npousBeeHus Yxa Jlanviona (Jlynca Ya), usBectHoro nop ncesaoHuMoM Lzunp OH. 1o kuraii-
CKMii mucaresib U3 ['OHKOHTa, KOTOPBIH MPOCIaBUIICS POMaHAMH B JKaHpe YCs, Ie AeNaeTcsl yrop
Ha JIEMOHCTPAIIMIO BOCTOYHBIX eTUHOOOPCTB. Ero KHUrM HaXoasTCs B IaHHOW OMOIMOTEKe HapsiLy
C KJIACCHYECKUMH MPOM3BEICHUSIMH, a TAKKE C KHUTAMH, TTOCBSIIEHHBIMU TEOPUU MEHEPKMEHTA U
nkoHam CumkoHoBo# J1oivHbL — CtuBy [Ik00cy, DmoHy Macky u ApyTruM.

Ho nomumo nuzaitHa kamiyca B KynbType Alibaba 3amoxeHbl 4epThbl, B KOTOPBIX SIBHO ITPO-
CJIeKMBAETCS BIMSHUE TIaBHOTO OCHOBATe sl KoMnaHuu. Tak, aj1st OpICTPOro mepeMenieHus o Tep-
putopun Wetlands corpyanuku Alibaba yacto nmonbs3yloTcs BejocuriegaMu, OecTilaTHO MPeJoCTaB-
JISIEMBIMM KOMITAHUEH. DTO MPUATHBIA OOHYC, MJes KOTOporo, 6e3 COMHEHHMS, TT03auMCTBOBAHA Y
Google, rae oHU packpallleHbl B KOPIIOPATUBHbBIE 1IBETa KOMIIAHUM — CUHUMU, JKEJIThIA, 3€JeHbId 1
KpacHblil. Benocurenst Alibaba opanskeBbie, U cpe[ii HUX €CTh TaHAEM-OallKy C IByMsI CUJICHbSIMH,
YTO JEMOHCTPUPYET €€ MPUHIIUIT — COBMECTHYIO PadOTy HaJl IMYHBIMH JOCTHKEHUSIMHU.

UyBCTBO NMOTYMHEHUs JIMYHBIX NOTPEOHOCTE MHTEpecaM KJIMeHTa — KPaeyroibHbId KaMeHb
KopriopaTuBHOH KyibTypbl Alibaba. IToqo6HO ToMy Kak kommnanus Disney OTHOCHTCSI K CBOMM PYKO-
BOIUTENISIM U PSJIOBBIM COTPY/IHUKAM, Ha3bIBasl UX «akTepamu», Alibaba mpugaer Gosnbimoe 3Haue-
HUE JIyXy TOBApHIIECTBA U BHICILIEMY OJary.

Kaxnapiit rog 10 mMasi, mpMepHO B TO k€ BpPeMsl, UTO U exerogHblii Aliday — neHb poxaeHus
KOMITaHWH, Ha KOTOPOM YeCTBYIOT KOMaHAHYIO padoTy, IeMOHCTPHPYEMYIO COTPYJHUKAMH KOMIIa-
HUH, KOTOPbIE BBUICUMJIMCh OT BUPYCA aTUITUYHON MTHEBMOHMH, — JI’KeK UrpaeT pojib IJIABHOTO CBU-
AeTes Ha [IEPEMOHHH MTPa3THOBAHMS HETaBHUX cBaied coTpynHUKOB. Alibaba oraunBaer 6mxaii-
IIIUM YJIeHaM CeMbH, ITPUEXaBIIMM Ha Mpa3IHOBaHUE, MTUTaHUe U MpokuBanue. Pororpadpun Gonee
CcTa map, KOTOpble BCE BMECTe Mpa3AHYIOT CBOW HOBBIM COIMATIbHBIN CTATyC, HEU30e:KHO acCOIMUPY-
I0TCSI C TAKUM KYJIBTOM, Kak, Haripumep, «LlepkoBb 00beaunenusi» Myn Con Ména. Ho Alibaba npu-
KJIAJIBIBAET BCE YCHUJIMSI, YTOOBI IOKA3aTh: 3TO MPOCTO MPa3IHOBAHUE CUYACTIMBOTIO COOBITHSI B )KU3HU
COTPYJHUKOB.
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KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasieH OO0 «JIutPec».

[IpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB IIOJHYIO JIEraJbHYIO Bepcuio Ha JlutPec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
COOOM.
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