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Yro ciyqutcs, ecu JIo003HATENIbHbIN FeHUi HA0epeTcsl PeIMMOCTU CTOSITh

Ha cBoeM? Kak MuHUMYM, eMy HUKOTAa He OyaeT cKkydHo. «OiHa KOMIIaHU S
MOCMOTpeJIa Ha cBoe OyylIiee 1 pelniia caMa yrpaBJisaTh CBOEH CyabOOi. . . »
Ucropus [lema, B0 €ro KOMIIAHUU Y CTAHOBJICHUE €r0 KaK JIMYHOCTU
HEBEPOSATHO BAOXHOBJISIOT HE CIaBaThCs. BHITh JTIOOOMBITHRIMU, CMEJTBIMU,
YIOPHBIMHU M — YECTHBIMHU CO CBOMMHM KJIMEHTaMU, TTapTHEpaMu 1 cooor. Haxoautpb
JII0fIel ¥ BOBMOXKHOCTH [IJIs1 POCTa, YIYUThCS Ha yCIieXax | elne OoJbIle — Ha
Hey/ayax KOHKYPEHTOB. DTa UCTOPHs OyIeT MoJie3Ha Kak MPUMepP CTAaHOBJICHUS
muaepa v 00pbObI 32 cBoM MHTEpechl. [Ipuyem 60pbOBI OTKpHITOR. HeT cmbiciia B
TOM, YTOOBI M3BOPAYMBATHLCS 1 UTO-TO BBIIYMBIBATh, KOTAa MOXHO pa3 32 pa3oM
yIy4IliaTh CBOW MPOAYKT U Mpeajiarath 0ojiee BHIrogHbie U 3(h(heKTUBHBIE PEIICHMS.
JIt0603HaTeTLHOCTDh U YECTHOCTh — OJJHU M3 TJIaBHBIX MTPUHIMIMOB Jlesia, yCBOCHHbIE
¢ aerctBa, nomoru craprany PC’s Limited Beipactu B Dell Technologies, onHoro
U3 KPYIHEHNIIIX Tpou3BoAnTesier u moctaBumkoB I'T-pemennii, odecnieuns cede
penyTaluIo HaJIeKHOTO MapTHepa. B 3Toi KHUre aBTOp CIIOKOMHO Y OTKPOBEHHO
pacckas3plBaeT, C YeM €My NPUIIOCh CTOJKHYThCS Ha IyTH TpaHCOpMaLii
KOMIIaHWH, HOCSAIIEeH ero uMs. Kak oH cripaBisics ¢ mpodieMamMu B3pIBHOTO
pocTa, HeXBaTKU KOMITETEHIIWI, OTCYTCTBUSI (DMHAHCOBOM CTAOMJIBHOCTH U T. 1.

3710 BCe Te MPOoOJIEMBbI, C KOTOPHIMU KKl JEHb CTAJIKUBAIOTCS U IPYTHe
npennpuHUMare . Bo3aMoxHO, ombIT Jlenia u ero KoMaHapl Oy/eT Mojie3¢eH U BaM.
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Maiikn [enn

BpiurpsiBain
YE€CTHO

Wctopus cosganmna M KoueBble IPUHIMUIIDI
ynpasineHna Kopmnopauuu DELL

Iepesod ¢ anznutickozo

ol
Pro

Mockea
2022

Bce npasa 3awuuenvl. Jlannas 3nekmpoHHast KHU2A NPEOHA3HAYEHA UCKAOUUMENbHO 015
UaCMHO20 UCNONB308AHUSL 8 NUUHBIX (HEKOMMEPUECKUX) UeNsX. DNeKMPOHHAS KHU2a, ee uacmu, ppae-
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MEHMbL U INeMEHNIbL, BKAIOUAS. MEKCH, UB00PANCEHUSL U UHOE, He NOONEHCAN KONUPOBAHUIO U MHO00OMY
OpY20MYy UCNONL308AHUIO Oe3 paspeutenust npasooonradamens.. B uwacmunocmu, 3anpewero makoe
UCNOABL306AHUE, 8 Pe3YAbmame KOMopozo 3NeKMPOHHAsL KHU2d, ee Yacmb, Ppazmenn Ul SNeMeHm
CIMAaHym OOCMYNHbIMU 0ZPAHUMEHHOMY UAU HEONPEOeNCHHOMY KpYey AUul, 8 MOM YUCAe ROCPEOCEOM
cemu UHmMepHenl, He3A8UCUMO OM Mozo, Oyoem NpedoCmaAsiMbCs OOCMYN 3a NAAMY UAU 0e3603-
Me30HO.

Konuposanue, socnpouzsedenue u unoe ucnonb308anue 1eKmpoHHOLL KHU2lU, ee uacmeli, gppaz-
MEHMO8 U INEMEHMO8, 8bIX00sIUee 34 NPedeabl YaACMHO20 UCNONL308AHUSL 8 MUUHBIX (HEKOMMepUe-
CKUX) Ueasix, 6e3 coenacust npagoodoNadamenst si8ASemcs He3AKOHHbIM U 81euen YeoroeHYr, aOMu-
HUCIPAMUBHYIO U 2DANCOAHCKYIO OMBEMCIEEHHOCHTb.

«B 3TOM MCKpeHHe! KHWre, MOJHOW OTKPOBEHHbIX ucropuil, Maiiki et
IIOBECTBYET O CBOEH XW3HU U POCTE KaK JIMYHOCTU, TECHO IEPEIUIETEHHBIX C
UCTOpUEl KOMITAaHMH, CO3JaHHON MM B KOMHaTe OOLIEKHUTHS. DTO TMOBECTb O
NyOMMYHOW KOMIIAaHMM, KOTOpasi CTajla YacTHOM, a 3aTeM CHOBA IyOJMYHOM,
pa3BopauMBaoIascs Ha (poHe OOPbObI C TAKUMH KOJIOPUTHBIMU MEPCOHAKAMU, KaK
Kapn Aiikan.

Jlesn He TONBbKO AENMUTCS OOIIMPHBIMU 3HAHUSMHM O OW3HEce, HO TOBOPUT
U KOe-4yTo Oojiee BaKHOE — a KMMEHHO, YTO HEBEPOSTHYI0 pOib IJIsl ycrexa
Kak B JKM3HM, TaK W B OM3HECE WIpAlOT JII0OO3HATEJBHOCTh U PEIIMMOCTh
MIPUJCPKUBATBCA MCTUHHBIX LEHHOCTEW. VIMEHHO 3TOT YpOK OH MOJy4YWsl OT
ponutesnieid, 00JaAaBIIMX CUJIbHBIM XapaKTepOM, 1 UMEHHO €ro OH BMECTE C JKeHOM
NpUMeHsieT B padoTe ux (pOHIa, OTKPBIBAIOIIETO HOBbIE BO3BMOXKHOCTHU IS IETEH.
OH Harucas 3aXBaThIBAIOLIYIO M IOYYUTEIbHYIO KHUTY».

Yoamep Atizexcon, asmop oecmcennepa «Bzromuwuya kooa» (The Code Breaker)

«Maiikn [lenn OTKpbIBaeT Uisi HAC MHP CO3/IaHMS W TpeoOpa3oBaHMs
VMMIIEPUU, SIPKO OIKCHIBAS JAMAJIOTH M CAEIKU C KJIOYEBBIMHM WIPOKAaMH, YTO
MO3BOJISIET YBUIETD MOJHYIO KapTUHY. OTIIMYHBIN NIOAAPOK JJI TEX, KTO JABHKETCS
0 CXOKEMY ITyTH».

Psii /laauo, ocnosamenw Bridgewater Associates u asmop krueu «IIpunyunst. 2Kusnw
u paboma» (Principles: Life and Work)

«Knura  "BemrppiBail  yecTHO" — aOCONMIOTHO  TOYHA.  YHUKAJIbHBIE
NpeArpuHAMATeNM, Takue Kak Maiikn Jlenn, uM3MeHWsIM Mup 4 AOOWINCH
KOJIOCCAJIHOTO ycrexa. 3axBaThiBaiomas ucropus Maiikia MOBECTBYeT O TOM,
KaKOBO OBbITh YCTEIIHBIM U MPUIEPKUBATHCS CBOMX LIEHHOCTEH, a TAKKe O TOM, 4TO
IS 9TOTO TpeOyeTcsi».

Apux [lImuom, coocrosamenv Schmidt Futures u ovieuuii CEO u npedcedamenw
cosema oupekmopog Google

«Maiik [lest — yHUKaIbHBIN JIHIEP, HAMPABUBILIUI CBOIO KOMITAHUIO B PYCIIO
YBEPEHHOTO U IOJITOCPOYHOTO Pa3BUTHS MOCPEICTBOM COUYETAHHSI MHHOBAIIMIOHHBIX
CTpaTeruil M MOCJeI0BaTeIbHOM MOMAECPKKM LieHHOcTed. B kHure "BbimrpbiBaii
YecTHO" OH HAllOMHMHAeT HaM O TOM, YTO KU K TpaHC(OpMAIMOHHBIM
M3MEHEHUSIM B JII0OON OpraHu3ali — CMENIOCTh U YOEKIEHHOCTh> .

Hnopa Hyiiu, 6vieuuii npedcedamens cosema oupexmopos u CEO PepsiCo, asmop
knueu My Life in Full

«[IpekpacHbie OM3HeC-MAen MOSIBJISIIOTCSL. Y ~ MHOTHX JIIOAEN.
[TpennpuHuMarenu JOBOASAT WX JO KoHIa. TakoBa wuctopusi Maiikna [lenna,
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Ybsl KHWATA JAPUT HaM 3aXBaThIBAIOIICE MyTEIISCTBHE M3 KOMHATHI OOIICKUTUS
Texacckoro yHHMBEpcHUTeTa B 3aJl 3aceJaHMil CcoBeTa JUPEKTOPOB OJIHOU
U3 KpYIMHEWIIMX B MHpPE TEXHOJIOTMYECKUMX KOMIIAHWHA. ITO MCTOpUS O
MeUTe U HACTOMYMBOCTH, KOTOPYIO IOJKEH MPOYMTATh KaXIbl HAUYWHAIOIIMIA
MpepUHUMATENTb> .
C3p Puuapo bpsncon

«TakoBa crparerus Dell Direct. C 3aBUIHOM OTKPOBEHHOCTBIO U IOMOPOM
Maiiks [lenn pacckasblBaeT UCTOPHMIO CBOEM KU3HM, CBOEW KYyJIbTOBOM KOMIIAHUU
Y HAaCTOMYMBOCTH, HEOOXOIUMOH [UIsi KOHKYPEHLMH B IOCTOSIHHO pacTyLIen
TEXHOJIOTMYECKOM OTpacid. IDTO KHUra A IpedlpUHUMATENIEd, JUIEPOB U
MeuTaTesen».

Camvs Haoenna, CEO Microsoft

«[Tyte Maiikna [lenna — cocTaBiIsionasi HICTOPUM aMEePUKAHCKOro On3Heca.
Ero paccka3 o0 MHOTOYMCIIEHHBIX IPEeoOpa3OBaHUSAK, MPOUCXOMUBIINX Ha
MPOTSDKEHUM JIECATUIETHI, OyeT TOJIE3HBIM TSl PyKOBOAMTEIEH JII0O0TO YPOBHS,
ot npegnpuHumaress 10 CEO».
T'osapo Illyavy, coocnosamenw Schulz Family Foundation, ovleuuii 2nasa cosema
oupexmopog u CEO Starbucks

«C  3aBUJIHOM  OTKPOBEHHOCThIO  Maiikjl  A€IUTCA  HEBEPOSTHBIM
nyTeniecTBueM B kauectBe ocHoBaresisi U CEO o1HOi U3 3HAKOBBIX M BbI3bIBAIOIIIMX
BOCXHUIICHUE TEXHOJIOTMYECKUX KOMIAHUU. IDTO HENpuayMaHHasi MCTOpUs
OJJHOTO U3 BEJMYAWIIMX B MHUpPE MpearnpuHUMATeNel, MPOBU/LA, O0IaJAi0IIEro
OecrnpelieIEeHTHON PelIMMOCTbIO, U JIJEPa, YBEPEHHO MPUACPKUBAIOIIETOCS
MIPUHIIUIIOB COCTPAAAHUS U YECTHOCTI».

Mapx beruoghgh, npeoceoamensv cosema oupekmopos u CEO Salesforce

«Kaxk mo6ut Beipaxatbess Maiikn demn: "’Ku3Hb — 9T0 KOrjga moydaelib
yaap, majaeliib, MoJHUMAeIIbCcs M cHoBa Ooperibest!" Kuaura "BrmrpeiBaii 4ecTHO" —
UCTOpUsL HE TOJIBKO O OM3HEcCe, HO M O CTOMKOCTU. MaiKJI OTKPOBEHHO JICTUTCS C
HaMU HeydayamMH U TPYJHOCTSMU, C KOTOPBIMH OH CTOJIKHYJICS B JKM3HU U Kapbepe.
VYpoku, KOTOpplE OH MU3BJIEK HA 3TOM IyTH, BaXHBI JJI BCEX, KTO CTPEMHUTCH K
JIUJIEPCTBY».

Lllepun Canbepe, COO Facebook u asmop xnuz «He 6otics Oeticmeosamo. XKenuwuna,
paboma u éonst k audepcmey» (Lean In) u «Ilhan b. Kax nepedxcumo Hecuacmoe,
coOpamvbCsi ¢ CUNAMU U CHOBA OUYMUns padocms dxcusHu» (Option B)

«"BpmrpeiBaii  yecTHo" — aBroOworpadudeckwii Tpuwiep, a Maiki
Jlenn — TIaBHBIA Tepoil-TaHICTep, HUKOIZIA HE HapbhIBAIOUIMICA Ha JIPaKy,
HO HACJaX[AIOIMIMNACSA CXBAaTKOM BCSKMW pa3, KOIZa OH B HEW OKa3bIBaeTCs.
[NepeurprpiBasi THPAHOB, MEPEKMBAsT TIOMJIOIMIEHHUS] M HAXOMsl BBIXO/BI U3 TYIUKOB,
Maiika HeyCTaHHO 3alMIIaeT, MpeoOpa3yeT U pacIMpsieT MPOAYKT, ¢ KOTOPHIM
BO3WJICA €lle MOAPOCTKOM; yBJIEUEHHE OH IPEeBpaTui B PYKOBOAWMYIO UM HBIHE
TpaHCHAIMOHATbHYI0 KoMmnanuio Dell. Maiikyl Hen3MeHHO MoOekJaeT He 3a CUeT
XUTPOCTH, a Orarogapsi TOMy, YTO CTPOTO MPHUICPKUBAETCS MpaBuil. "BeMrpeiBai
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YecTHO" — WM ONHMCaHWe Pa3IMYHBIX TPIOKOB, W TIOBECTBOBAHUE O OJIaropoJHOM
Cpa’XCHHUM> .

Mbsmmuio Maxkonaxu, oonadamenv «Ockapa», asmop Oecmcennepa «3eneHbilli
ceem» (Greenlights)

«Knura "BeidrpeiBaid 4ecTHO" BXOAUT B CIMCOK BEJIMYAKMIIMX MEMYapOB
uudpoBoit 3n0xu. HakoHel-TO cBOed MCTOpHUEW [ENUTCS CaMblii MUPHBIA M3
npeAlpUHUMAaTeIel, CO3AABIIMX COBPEMEHHBII KOMITBIOTEPHBII OU3HECY.
Manvkonvm I'nadyann, eedywuii nookacma Revisionist History

«3IT0 cara O TOM, KakK OOWH W3 BeJIWYaAWIINX OCHOBATEJIEd HaIllero
BPEMEHU CO37ajl KOMIIaHWMIO, BBIPACTWJI €€, BepHyl ee ceOe M OXHMBUIL
[Mpennpuaumarensckuid ayx Maiikna [lenna 3apasutesieH, a €ro 3aKyJMCHbIC
WCTOPUU TIPEUCTIONIHEHBl BaXHBIX YPOKOB O JIMAEPCTBE, COTPYJHUYECTBE,
KOHKYPEHIIUH 1 MHHOBAIIUSIX» .

Aoam I'panm, aemop kuueu «Ilooymaiime ewe pas» (Think Again), 6ecmcennepa
Homep 00un no eepcuu The New York Times, u eedyuuii TED-nooxacma WorkLife

«B HOBOI1 kKHUre "BhmrpsiBaii yectHo" Maiiki e nogpoOHO onuchBaeT
CBOIO KM3Hb — PaHHHE TO[bl, MPENATCTBUS W TPYJHOCTH, YCTIEXU U TPUyMBHI.
BrymMuuBBIf 1 OTKPOBEHHBINM aBTOP JAEIUTCS B3IJISIIOM U3HYTPH, paccykaas 0 TOM,
41O TpedyeTcs, YTOObl CTaTh XOPOIIUM JIMAEPOM M, UTO ellle BaKHEee, XOPOIINM
YEJIOBEKOM> .
Lorcetimu Jlatimon, npeoceoamenv cogema oupekmopos u CEO J.P. Morgan Chase

«3Ta KHUra — HEBEPOSTHOE OTKPOBEHHE O TOM, KaKOBO 3TO — OBITh
OCHOBATeJIeM M BBINOJHATh TPYAHYIO paOOTy MO Pa3BUTHIO KOMIAHUM. Maiiki
Jlessn — He TOJIBKO HOBaTOp, HO W JIUJEP, U B KHUIe "BbIUTphIBall 4€CTHO" OH
TMIOKa3bIBAET, YTO HA CAMOM Jiesie TpedyeTcs A1 TOCTPOSHUs OyayIero».

Mapx Anopuccen, coocnosamens Netscape u Andreessen Horowitz

«IIponosxenue ciegyers.
bpene bpayn, asmop knueu Dare to Lead, becmcennepa Homep oour no eepcuu The
New York Times

Hoceﬂmaemm mame, Komopasit Hayuuia MeHs 8cez0a ocmasamvcs
JI0003HAMENbHBIM.

Hane, OCHO8ame 0 OCHosamen.

U Cvro3an, aro6su aceii moeil Hcu3Hu

Kopnopamuss - :KuBOH OpraHu3M; OHa JJ0/CKHA MPOJ0JIKATh
copacbiBaTh KO:Ky. Ee MeToabl JTOLKHbI MeHATHCSA. [0JI7KeH MeHSThCS
¢okyc. MensaTbcs mein. OOmuii HTOr YTHX N3MEHEeHHIT — Tpancd opmanus.
Inou I'poye
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Yacrs 1
OT nyOoJIUYHON KOMIIAHUM K YaCTHOM

1
Bpems HeB3roj

4 cupen Bmecte ¢ Kapnom AiiKaHOM M €ro cyrpyroi 3a oOeIeHHBIM CTOJIOM, HACIakJasiCh
[IPUTOTOBJIEHHBIM MUCCUC ATIKaH MSICHBIM PYJIETOM.

Crosut uynecHblii BeceHHH# Beuep — 29 mas 2013 roga — u Kapn Afikan cobupasicst otoopathb
y MEHsI KOMITQHHUIO.

MOMEHT Ka3aJicsl CIOPpEeaTUCTUYHBIM BO MHOTMX OTHOIIEHUSIX.

ITOT MaliCKMii Beuep O3HAMEHOBAJI COOOM KyJIbMUHAIMIO, PACTSHYBILYIOCS HA IEBSITh MECSIIEB
ApaMbl, B X0[€ KOTOPOM KOMIIBIOTEpHAsA KOMITaHKs1, OCHOBaHHasl MHOIO elue B 1984 rony, B komHate
OOIIeKUTHSI Ha TIEpBOM Kypce Texacckoro yHMBEpCHUTETa, e1Ba He YCKOJIb3HYNIa OT MEHS — a MIOTOM
M3MEHWJIaCh HaBCerja, IOMEHsIB BMecTe ¢ cOOOM U MEHs.

MHe 65l XOTeI0Ch TIOBEAATh BaM 3Ty UCTOPHIO, & 320[HO M Mapy APYTHX.

Hawyano 2005 roma cymuno kxommanuum Dell Inc. Omecrsimee Oymyiee.
Ecin He cuuTarth KpaTKOro najaeHusi B IEPUON «IIy3blps HJOTKOMOB» IISITBIO
rogamMu paHee — KOPPEKIIMH, TMOBIUSBINEH HE TOJBKO Ha Hac, HO M Ha BcCe
MIpe/ICTaBJICHHbIC HA PbIHKE TEXHOJIOTMYecKre Komranuu, — Dell Ha npoTssxkeHnn
ABYX AECATUJIETHI HACNaXAajach MPAKTUYECKU HENPEPbIBHBIM POCTOM JOXOJIOB,
pUOBUTM U (PUHAHCOBBIX MOTOKOB. B stHBape 2005 roga mokasaresib HaIeH JT0Ju
Cpeay MEPCOHATBHBIX KOMITHIOTEPOB KPETKO CTOST Ha COMMIHON oTMeTKe B 18,2 %.
B deBpane xypHan Forfune Ha3Bajx HaC caMOU yBakaeMOW KOMITaHWE AMEpPUKH.
On nucain, uro Dell «mponBeraer B MHAYCTpUH, KOTOPYI0 MOXHO OIHUCATh Kak
MpeOBIBAIIYI0 B CAMOM IUIAYEBHOM COCTOSIHUM B CTpaHe. Ee mpuObUTh B 9TOM
KpaifHe TECHOM C TOYKH 3peHHs1 noxomHoctu OmsHece B 2004 romy Bocmapuia 1o
15 % — noctwxkenue, kotopoe st Dell kaxkeTcst 10 CKYKH OOBbIZIGHHBIM. A Tenepb
3TO elne U nepBblid mpousBonutess [1K, ynocToeHHbIl 3BaHUsSI CaMOU yBakaeMOU
KOMIaHUM AMEpUKHU Mocjie Toro, kak B 1986 rony ero yrparui nepBOHavasIbHbIIA
npousBoautesb [1K, IBM».

Ho B cenTsi6pe 0O0cTaHOBKA CTPEMUTEIIFHO Havasla MEHSIThCS. XOTsI BO BTOPOM KBapTaJje Halla
npuObLTb BhIpOCia /10 28 %, oOmiasi BHIpydKa 0Ka3ajaach Ha HECKOJIBKO COTEH MUJIJTMOHOB JI0JUIAPOB
Hxke oxuaaemoro. Kak nucana razera The New York Times, Hailla KOMIAHUS «TIBITAETCS PEIIATH TOT
K€ BOIPOC, KAKOM BCTAET Tepe]] IPYTMMHU 3PEsIbIMUA TEXHOJIOTMUECKUMU KOMITAHUSIMU, CUMTABIIIH-
MHUCS BeAyIMMHU UrpoKaMu B 1990-X: Kak yBeIMYUTh BBIPYUKY, €CJIM OHA U O€3 TOTO yXe Belnruka?»
[IpoGnemy ycnoxHsT TOT (PaKT, YTO MEPCOHATBHBIE KOMITBIOTEPhl M HOYTOYKH, Ha JOJII0 KOTOPBIX
NpUXoAMIoch puMepHo 60 % Bcex HaIMX MpOAaX, yke He ObUIM ITIABHBIM [IEHTPOM MPUOBLIH, KaK
panbine. Ha npotsikeHuu roga nieHsl najiaiv, U HaM MPUIIOCh MPOJATh O4€Hb MHOTO KOMITBIOTEPOB,
XOTsI OBl [Tl TOTO YTOOBI COXPAHHUTh BHIPYUYKY Ha YPOBHE TIPEAbIIYIIEro roja.

B unrepBbio Times Hamt CEO KeBuH PoyumiH3 OOBMHWIT B MajIeHUM BBIPYYKH ceOsl. «YecTHO
TOBOPsI, MBI TUIOXO PEryJMpOBaM OOIIME IIEHBI MPOAaX, OCOOEHHO TeX MAIIMH, YTO MPOIABAJIH
MOTPeOUTEISIM», — CKa3asl OH.

Jla, BBl TPOUUTAIM BEPHO — 3TO HE peakTopcKas ommoOka. Toit ocenbio CEO, nnm renepab-
HBIM aupekTopom, kommaauu Dell 6611 KeBun Pormmns, a He s. $1 octaBuit 3Ty JOKHOCTh B HIOJE
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2004 rona, u ee 3aHsu1 KeBrH, XOTS CJIOBO «3aHsUD» 3[IeCh HE COBCEM MOAXOAUT. S ocTaBasics mpesce-
JaTesieM COBeTa AUPEKTOPOB, U MBI MPOIOIIKATN YIPABIATh KOMITAaHUEH BMECTe, KaK Aealy 3TO Ha
MPOTSDKEHUM IECSATUIIETHST; TOMUMO HAa3BAHUI HAIMX JOJKHOCTEH M3MEHMIIOCh HE TaK YK MHOTO.

W ecnu KOro-To HyXHO OBUIO OOBUHUTH B MAJCHUM BBIPYUKH, TO 51 IOJKEH ObLT Pa3aeuTh 3Ty
BuHY. Ho B koHuie 2005 roza crano fICHO, 4TO CHUKEHUE MoKa3aTesel — He aHomaius: Dell Hauana
CTAJIKUBATbCSl C CEPbE3HBIMM MpPENsATCTBUAMM. [Ipesksie Bcero, Hamm KOHKYPEHTHI CTIM YMHEe.
Takue komnannu, kak Hewlett-Packard, Acer u Lenovo, KOTOpBIX MBI paHee BCer/a JIETKO OObITPhI-
BaJIM OJ1arofapsi Haie Mozeny cOOPKM Ha 3aKa3, BEPHYJIUCh K CBOMM OoJiee IPUBBIYHBIM ITPAKTUKAM
¥ TIOHSUTH, KaK MPY TOM BOCIPOM3BECTH WJIM JIaXKe pa3BUTh MHOTHE M3 HAIIMX MHHOBAIUK B cepe
KaHaJIOB TIOCTaBOK. Tem BpeMeHeM Mozesb COOPKH Ha 3aKa3, CTONb 3((PEeKTUBHAS [/Is] HACTOIBHBIX
KOMITBIOTEPOB C MX MHOTOYMCJIEHHBIMUA KOMOMHAIMSIMU U KOH(PUTYpaIMsIMU, Tepsiia PerMyIIecTBa
110 Mepe TOro, Kak (poKyC B MHAYCTPUU cMentasics oT HacTobHbIX [TK kK HoyTOyKam, KOTOphIE yXke He
TaK Jierko Moxpuduimposars. [lonp30BaTeny cTaam yaensTh Oonbllle BHUMAHUS CEPBUCAM M pellle-
HUSIM, 110 Mepe TOrO Kak OCHOBHAas LIEHHOCTb Mepexouia OT KJIMeHTCKoro mpoxykra — [TK u ux
HETOCPE/ICTBEHHOM nieprdeprn — K IPOrpaMMHOMY 0OECTIeUeHHIO, CEpBepaM U JaTa-IeHTPaM.

UroOBl OCO3HATH 9TO, HAM MOTPEOOBAIOCH HEMHOT'O OOJIBITIe BPEMEHH, YeM XOTeJIOChH OB

U B 1O *e Bpemst npeumyiiectsa Dell moHeMHOry CTaHOBUJIMCH HEIOCTATKAMM: Ha MPOTSIKe-
HUM HECKOJIBKUX JIET Mbl CTABHJIM BBIPYUKY BBIIIIE POCTA U JIONU PHIHKA, a BeJb YCIIeX KOMIIAHUM BCe-
I1a 3aBUCUT OT BEPHOIO COUeTaHusl Tpex 3THxX nokasareneir. B 2000-e Ham nokasaTenu BbIPYyUYKU
ObLIA BBICOKH, HO JIOJISI ITOCTENIEHHO YMeHbIIaaachk. VM 310 MoBjeksIo 3a coOO0M yMeHbIIeHHe APYTuX
rokasaresnei.

Ham HyXHO OBUIO OCBaMBaTh HOBbIE BO3MOXHOCTH, MHBECTUPOBATH B HOBBIE C(pepbl U JBU-
raTbcst OBICTPO.

B 2007 rony s Bepryscs Ha ioct CEO — 310 ObUT OMHOBPEMEHHO U CUMBOJIMYECKHM, U TIPaK-
THUYECKHI 11ar. Mbl TIepeluiv K NOJIMTUKE KPYITHBIX CIVSHUN U MOTJIOIEHUH, HA4aB C MOKYITKUA KOM-
naHuu 1o xpaHenuio qanHbix Equal Logic 3a $1,4 mupn. dunancosbiii kpusuc 2008 roga Ha Bpemst
BCTaBWJI MAJIKK HAM B KOJIeCa, HO Ha CJEIYIONIMIA IOl Mbl BO30OHOBUJIM TIporpamMmy, Kynus Perot
Systems (3a $3,9 muipa), a B 2010 roxy pa3onuiich B MOJTHYIO CHITY, PHOOpETast KOMIIAHUY, 3aHUMa-
IOIIMECs] XPaHEHUEM JIAHHBIX, CUCTEMHBIM YIpaBJIeHUEeM, OOJIAYHBIMU CEPBUCAMH U TPOT PAMMHBIM
oOecrieuenreM, takue kak Compellent, Boomi, Exanet, InSite One, KACE, Ocarina Networks u
Scalent.

B 2011 romy, 4toOBl YCHJIMTh HalllM TMpPEANPUHUMATEIHCKHE BO3MOKHOCTH, MBI KYIHJIH
Secureworks, RNA Networks u Force 10 Networks. B 2012-M MbI caenanu eme psiji KJIIOYEeBbIX
TIOIJIONIEHHI B 00/IACTH MTPOTPAMMHOTO 0OeCTieueHHsI U Oe30MaCHOCTH, B TOM YMCJIe KYIHIIH KOMITa-
Huu Quest Software, SonicWALL u Credant Technologies. 3a ¢puckansabiii 2012 rox Dell gocturna
BBICOUAMINMX ISt ceOs1 32 BCe BpeMsl MoKaszaresield BBIPYYKH, JOXO[A, ONEPAIMOHHBIX IOXO/IOB,
JEHEKHOTO MOTOKA U MPUOBLIA Ha aKIHUIO.

Bo3morkHO, 3T0 ObLIO 3aTHIIIbE TIEpes Oypen.

Ho ne Bce 6bu10 ommuno B Dell. Hamm nonbITku BOMTH Ha PHIHOK CMapT¢hOHOB M TUIAHIIIE-
TOB OKOHYMJIMCh Heyadeld. MBI jake BHITYCTUJIM HEYTO, YTO TOTa HA3bIBATIOCh «(adneT», — MATH-
JorMoBoe ycTpoiicTBO Ha Android mon HazBaHueM Streak (HaMeK Ha BCIBIIIKY MOJTHUM HA HOUHOM
HeOe). Ho HuKakoi BCIIBIIIKOW ero MosiBjieHre He corpoBoxkanock. (IToMumo mpodero, Gosbiast
yacTh NMproObUM JocTanack Google.)

K 2012 rony nokazarenu npogax [1TK cHuzmmcy Ha napy mOpsiIKOB, a PpIHOUHAS JI0JIsI TIPO-
JOJKaJla YMEHBIIIAThCsl — K KOHILY TOa, BMECTe C TSHYBIIMM HAC KO JTHY TsDKessiM Becom Windows
8, ona omycruiach Ha 10,5 %. [TpuObLib Takke cHUKanack. Hara peiHOUHAs KarmuTanu3anys yrnana
ke $20 mpa.

B xon1ie 2012 roga cTouMOCTb OIHOM aKIMH yIiajia 40 outh MusepHbix $9 ¢ $15—17, Ha kakom
ypoBHe oHa Jepxanack ¢ 2009 no 2011 rogpl. Thicsuu rojaocoB MO BCEMY MHTEPHETY, IO KaHAITY
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CNBC u B Apyrux cpejicTBax MaccoBod MH(pOpMAaIiu HarepeOoi OBTOPSUTU OaHAILHOCTh O TOM,
YTO yYacTh NEPCOHATIBHBIX KOMITBIOTEPOB IpepelieHa u kommnanus Dell, cnenoBarensHo, oOpedeHa.

Harm akipionepsl, B TOM 4UcCTIe | s1, TPeObIBaIA B MPAYHOM HAaCTPOCHUH.

Hecmotpst Ha moTpsicatonuii ycriex — Jioooi, KTo npuodpen akiuu Dell B camom Havane u
ylepKai ux, ypenuaui ceou naBectriuu Ha 13 500 %, a 310 B 27 pa3 Gosbiie, yem SO0-mporieHTHast
otnaya S&P 500 3a TOT ke neprof, — HaIlMX aKIIMOHEPOB TPEBOXKMIIO OymyIiee KoMranuu. M Bce xe
sI TIOJTyYMJT MX TIOJTHYIO TIOZIEPXKKY — B uiosie 2012 roga MeHst cHoBa BhiOpau Ha aomkHOCTh CEO 1
npencenaress copera aupekropor Dell ¢ 96 % ronocos.

W s npiTasicst BHyIIMTH UM YBEpEeHHOCTh. « MBI U B camoM Jiesnie Oosbine He [TK-koMmanus», —
CKazal f IJIJaBHOMY pelakTopy kypHana Fortune Dunu CepBepy Ha KoH(pepeHUuH «TexHuueckuil
Mo3roBoil mrypm Fortune» B utone 2012 roga B Acnene. Ho Duau Tak mpocto He MpoBedellb.
«BuI pefictButenbHO He [TK-kKoMnaHus ceituac uim xke Bbl He xomume ObITh [TK-kommanueii B Oyiy-
eM?» — CIpoCuJI OH.

Sl HamOMHWMJI éMy O TOM, UTO 32 MOCJIeTHHE TISATH JIET Mbl COBEPIIHJIM CABUT HAIIIETO OM3HECA 110
HAaIpaBJIeHUIO K KOMIUIEKCHBIM perieHusiM B oonactu 1T, mpeniaras KaveHTam MoJHbIA Habop BO3-
MOXHOCTEH OT CHEeUATM3UPOBAHHBIX JaTa-IIEHTPOB JO KJIMEHTCKUX CHCTEM O€30MacHOCTH, CUCTEM
yIIpaBJIeHHsI TPOrPpaMMHBIM OOecrieYeHUeM, CUCTEM XPaHEeHHsI, CEPBEPOB U TIOCTPOSHU S CETEH.

S ckazan Dy, uyTo B Hactosiee BpeMs Dell 3aHuMaetcst 4eTeipbMsl BUIaMu OM3Heca.

Bo-niepBbix, 3TO KJIIMEHTCKUI OU3HEC, KOTOPbIA TPaHC(OPMUPYETCSI B CTOPOHY MOOMIIBHOCTH
Y KJIMEHTCKOW BUPTYAJIM3AllUH, a 9TO CO3/1aeT HOBbIE MOTPEOHOCTH B chepe OE30MacHOCTH.

Bo-BTOpBIX, 3TO AaTa-IIEHTPBl KOPIOPATUBHBIX JaHHBIX. S1 HATTOMHMII DHAM, YTO MBI CO3JAIIH
OrPOMHBII OM3HEC XpaHEHUsI U MOCTPOEHHS CeTell, MOAKPEIUIeMblid BCEMU HAIIUMU TIOTJIOIEHH-
SIMU, KOTOPBIX 32 TMOCTIEIHUE TPU-YEThIPe rofa HaCUMTHIBATIOCh OKOJIO 25. f ckazai, 4To eciiv KTO-TO
3a0bLJ1, TO TPETh Bcex cepBepoB B CeBepHoit AMepuke rpon3BoauT Dell. O6navynast u BUpTyaibHast
MH(PACTPYKTYpa Terephb UIPaeT /sl HAC OUeHb BAKHOE 3HAUCHUE.

3ateM y Hac ecTh OM3HEC M0 MPOrpaMMHOMY 0OECTIEUeHHI0, B OCHOBE KOTOPOTO JIEKAT CUCTEMBI
yrpasiieaus v [T-6e30macHOCTD. § cka3at, 4To Mbl KaXIbIH JIeHb periaeM MPUMepHO 29 MUJITMAPIOB
BOIPOCOB O€30IMaCHOCTH; 3aIUINAEM JECSITKH TPHUJUIMOHOB JOJIIAPOB AKTHBOB KPYMTHENIIINX OaHKOB
MUpa 1 (pUpM, TIPEOCTABISIOMIUX (PUHAHCOBBIE YCITYTH.

51 o6patun BHUMaHMe DHU Ha TOT akT, uto u3 110 000 corpynaukos Dell mouryu nonosunHa —
nenbix 45 000 — 3aHMMAaeTCsl HAlllMM YeTBEPTHIM BUIOM OM3HEca — yCIIyraMu, oMOorasi KOMIAaHUSIM
M3BJIEKaTh IIEHHOCTh U3 TeKynwx [T-morpedHocTei.

— Wtak, Mbl HAXOOMMCSI B CAMOM LIEHTPEe TEKYIIUX CJIOKHBIX 3a7a4, — cKasal s duau. — Kak
COBMECTUTH CTapble MpuiIokeHus ¢ oomaunbiMu? Kak odecrieunts 6€30MacHOCTh MH(POPMAIIMOHHOTO
OKPYKEHHS U MOJIEPHU3UPOBATh €I0, IEPEMECTUTH €r0 ¢ MelH(ppeiiMoB Ha X86-1u1aTdopmsbl? Paz-
mectute ero B Dell Cloud 1 noBbickTe cBOIO 3(P(EKTUBHOCTb.

[Ton koHer s ¢ ropaocTeio 3asBul, uto Dell Terepb coBcem apyrasi KOMIaHus MO CPaBHEHUIO
C TOH, YTO ObLTa YETHIPE-TIATH JIET Ha3al.

DH[U CJerKa CMYTHJICS.

— 4 ommbalock MM B BarieM HeOOIbIIIOM MOHOJIOTE 51 IEUCTBUTENILHO HE YCIIBIIIAT HU €JTHOTO
YIIOMUHAHHMS O TIEPCOHAIIBHBIX KOMIThIOTEpaxX ?

[Noxoxe, 3Ta TeMa IPOAOIKAIA TPEBOKUTH AaXKe BEChbMa YMHBIX JIOJCH.

3ateM DHIOM BbIBEN HA 9KpaH MO3aIM MEHS TEKCT ompoca: «3a MOCIeAHUI rof B oOIei
BeIpyuke Dell 1051 HACTOBHBIX KOMITBIOTEPOB M HOYTOYKOB cocTaBuia 54 %, omyctuBmuch ¢ 64 %
B 2008 rony. Hackonbko Benuka Oyner gosns [1K B 6usHece Dell uepe3 nsath ner?»

BapuanTsl oTBeTa ObLTH TaKOBHIL: a) 50-54 % (mpuMepHO Tak *ke, Kak ceiivac); b) 40-50 %; ¢)
39 % vnu Menblie. bosbliie Bcero roaocos nosyumi Bapuant C.

[IpaBriIbHBIM OTBETOM OKa3aJics A.
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S ckazas DHaM, 4TO, IPU BCEM YBaXKEHHUHU K €0 OIPOCY, Jy4lle BCETrO paccykJaTh O COMOCTaB-
nennu Hamrero ITK-Ou3Heca ¢ IpyriMy HalllMMK BUIAMK OM3HEca MCXOAs U3 JA0XOa W MPHOBLIH.
Honyctum (Kak ckaszai s1), Bbl IPOAAETE MEPCOHAIBHBIE KOMIIBIOTEPHI HA MWJUIMAP/ 10JUIAPOB U Ha
MUJLTAAP]L I0JUIAPOB — IPOrPaMMHOE 0OecieYeHre: TU [IBE TPAH3AKIIUKM UMEIOT OYeHb pa3HOe 3Ha-
YeHHUEe C TOYKH 3PEeHHs1 CBOOOTHOrO JEHEKHOTO MOTOKA M MapKUHAIBbHOM mprObutH. [Tostomy pac-
cmarpuBaTh Dell TONBKO B CBETe JIOXOOB — 3HAYUT HE BUJIETh Beel KapTuHbl. Harr 6usnec onpene-
JIEHHO CMEUIAaeTCsl, IOBTOPUII f1.

Hapnesich Ha TO, YTO UCTUHHBIN CMBIC]T HAKOHEL-TO JOUJIET JO KOE-KOTO.

S uckpeHHe BepuJ BO Bee, UTO roBopui dHAU B AcnieHe. Ho 130 AHA B AeHb, Hellelmo 3a Hefle-
JIeH, MecsIIl 32 MeCSILIEM JIeIOBast Iipecca MPOJOoIKaa MOBTOPATh N30UTOE BBICKa3bIBAHUE O TOM, UTO
Dell — sto I1K, a poiHok [1K ymupaer.

W nena Hammx akumid npogoskana CHUKAThCS.

YecTHO MPU3HAIOCH, YTO 32 MaJAEHUEM LIeH Ha HalllM aKIMY 51 HaOMIoam OT4acT ¢ OOJIbIO B
cepate. B KoHIle KOHIIOB KOMITaHHsI HOCWJIa MOE MMsI, M TOC/Ie MOEi CeMbH OHa ObLIa JUIsl MEHs
caMbIM BaXHBIM Ha cBeTe. Ho Oonee Mynpast 4acTh MeHsI BUJIeJa B CO3JABIICHCS CUTYallul HOBbIE
BO3MOXHOCTH U151 Kommannu. Ene B 2010 roxgy s kymut 6obliryio yacth akuuil Dell Ha oTkpeiTom
pbIHKE, OyIy4d YBEpPEHHBIM, 4TO X Kypc BbipacteT. (CyIIecTBYIOT CTpOrre MmpaBuiia OTHOCUTEIBHO
TOr0, KaK 1 KOIjia MOT'YT IOKYNaTh WJIM IIPOJaBaTh HAIIM aKIIUKM MHCAIephl BPOJIe MEHS: Yepe3 HEKO-
TOpOE, HO HE CIIMIIIKOM MaJioe BpeMsI Moclie MyOMKaluKi OTYeTa O KBapTaJibHOW BhIpyUKe. Pazyme-
ercsi, 1 ux cobmopan.) M Bce ke MHOrIa MHE MPUXOAWIIO B TOJIOBY, YTO €CJIU Obl sl — C TIOMOIIIBIO
OPYrUX, KOHEYHO, — CMOI' CKYIIUTh 6Ce aKUUH, TO TpaHc(opMalus Hallell KOMIIAHUM TPOMCXOANIIA
Obl 6€3 TUPAaHUU €KEKBAPTAIBHBIX OTYETOB C MX TUKAIONIMMU Yyacamu. [IpeoOpazoBaHue akIMoHep-
HOU KOMITAaHUM B YaCTHYIO OTKPBUIO ObI Tiepe]] HaMU BO3MOKHOCTH YCKOPEHHOT'O POCTa U IMO3BOJIUIIO
Obl HAM OKa3aTh CYIIECTBEHHO OOJIbIIEe BAMSHUS HA MUP.

Koe-kTto pa3zzensin Mou MBICIH.

B 2010 rony Ha koHpepenimu Candopna bepHinreiina ananuTuk 1o umenu Tonn CakkoHaru
CIPOCHJI MEHS, 3a/lyMbIBAJICS JIU 51 O IPUBATU3ALIUY.

— Jla, — OTBETHUJI 51, U MO OJIHOCJIOKHBIN OTBET IMOBUC B BO3/IyXeE.

N3 3ama nocslanuch CMEIKH.

— BoT 370 s Ha3BIBAIO CKATHIH OTBET, — YIBIOHYICS: CaKKOHAru. — A BaM He COCTaBIJIO ObI Tpy/a
OTHECTHUCh K 3TOMY OoJiee cepbe3HO?

— Be3 kommeHTapueB, — yabIOHYJICA 51 B OTBET M MOAYMAJI, YTO M TaK YK€ CKa3asl JIMIIHETO.

[lepenpeiruem uepes aBa rozga. B konue mas 2012 roga, 3a nonropa Mecsita 10 KOH(pepeHIn
B Acriepe, s1 MPOBOIWI COBelllaHMe B Harlel mrab-kBaptupe B Paynna-Poke, mrar Texac, Bmecte
C HECKOJIbKUMM yrpasisioumMu ¢pupmbl Southeastern Assen Management u3 Memduca, Brnaaesnb-
1IeM BTOpOTo 10 BeanuuHe naketa akiui Dell (okono 130 miH) nocie Hac ¢ Moeit skeHoll Chio3aH.
Takue BCTpeur MPOBOASTCS PETYJISPHO MOCe MyONIMKaIMY €XeKBapTaIbHOTO JOKJIaa O BRIPYUKe,
HO 3Ta OKa3alach OCOOEHHOM, MOTOMY YTO MOCPEAM OOBIYHBIX Pa3srOBOPOB O YMCJIAX W MPOTHO3aX
r1aBa otena naBectunuid Southeastern Craiinm Kelite 3asBui, 4T0, 1O €ro MHEHHIO, OyIeT JTydIIie,
€CJIM KOMIIaHUS CTAaHET YaCTHOM.

— A Henb3s JIU onoapoodHee? — CIIPOCHIT 5.

— Ipenaraio nogymath Bam caMuM, — ckazan Keitc.

UYecTHO roBOPs, €ro CJI0BA 3aCTaBUIIM MEHS 3aHEPBHIYATh. MeHs OeCIOKOMIa He CTOJIbKO Ues
MPUBATU3AIMH, CTOJIBKO TOT (aKT, YTO 0O STOM 3aroBOPUJI BiaJesiel] BTOPOro 1Mo BeJMYNHE MaKeTa
HAIUX akiui. I He UMes MOHSATHs, YTO XOTes 3TUM ckazarh Keiitc. OueBUAHO, OH XOTeJ YBeJH-
YUTh CTOMMOCTh CBOMX aKIIMH, HO HAMEKaJI JIM OH Ha TO, YTO s JIOJUKEH BBIKYMUTH ero nomo? Vnm
XOTeJI CKa3aTh, YTO TIOMOKET MHE NTPUBAaTH3UPOBaTh KoMianuio? O yeM BooOIe muia peus? B npy-
r'OM Kpbuie 3aHus 51 noropopuii ¢ Jlappu Ty, Halmm rinaBHbIM IOPUCKOHCY/IBTOM, U Bpaitanom 'map-
JEHOM, HallIMM (PMHAHCOBBIM TMPEKTOPOM.
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— Yro Ham aenarb? — CIIPOCHII 1.

— Crpocu, Kak OH ceOe Tpe/ICTaBIIsAeT STOT Mporiecc, — mpeaioxui bpaitan. — CripocH, ecTh Jind
y Hero (prHaHCOBAask MOJIENTb, KOTOPON OH MOT Obl TIOJICTUTHCS.

S cripocwit, u KeliTe npuician MHe TpOCTYIO TaOMUIly ¢ U3JIOKEeHUEeM cBoel uaen. S otocnma
Tabmuiy [713a1eHy, a OH OTIPaBUIT ee OJHOMY CBOEMY 3HAKOMOMY OaHKHUPY U3 KPYITHOTO MHBECTH-
IMOHHOTO OaHKa. BaHKMp MpoaHaM3UPOBAT ee M CKa3asl, YTO OHA He BBIIEPKUBACT KPUTHUKHU.

— CmmikoM cJokHasi, CJIMITKOM MHOTO JIOJITOB; He cpadoTaeT, — 3asBUJI OH. — 3a0yapTe 00
9TOM.

M M1 326011, 3aTeM MTPOU3OIIUIO HEYTO UHTEPECHOE.

Iloka 3a KymucamMu s cHUMajl MUKPO(OH IOC/IE OTBETOB Ha BOIPOCH B
AcrieHe, KO MHE TOJOIIE HEKUM NapeHb — MY)KYMHA MOJIOKE MEHs, B XOpOIIel
opme, — 1 npencraBuiics kak WUron [epban, npenacrasutens (upmst Silver Lake
Partners.

— Mse xotesioch Obl 0OCYUTh C BaMU OJIHY UJIEI0, — CKa3aJl OH. — Y MeHs ecTh 10M Ha ['aBaiisix
HeJaJIeKO OT Balllero — MOXEeM Mbl KaK-HUOY/Ib TaM BCTPETUTHCS ?

Ko mMHe yacTo nonxoast pasHble JIOAU C PA3IUYHBIMU MPEATIOKEHUSAMU, U 51 pearupyio Bex-
JIMBO, HO. .. YK CJIUILIKOM 4acTo 370 ciayvaercs. Ecim 01 Uron [lepOan Obut U3 KOMIAHUM, O KOTOPOM
sl HUKOTIa He CJIblial, To s Obl cKazanl: «Jla, KOHEYHO, MO3BOHUTE MHE B O(PHC», U Mbl Obl HUKOTAA
oonblie He BcTpeTriuck. Ho s 3Hau, uto Silver Lake — oqHa 13 BeqyIuX MHBECTULIMOHHBIX KOMIIa-
HUIA ¢ OOJIBIIMM TOCITYKHBIM CIIMCKOM B TEXHOJIOTMUYECKOM cepe (U 51 Aaxe MHBECTUPOBAJ B OIUH
u3 ux (OHAOB B Havajle cBoell AedrenbHocTd B 1999 roay), mostomy s nan [epOany cBoil agpec
3JIEKTPOHHOM MOYTHL. [TOTOM 51 MOCMOTpET AaHHbIE O HEM U y3HaJI, YTO OH OJIMH U3 YEThIPEX CTapIINX
napTHepoB Silver Lake.

310 ciayumnock 16 urons 2012 roga. Iozxe Tem xe aHem JlepOaH npucian MHE JIEeKTPOHHOE
NMChMO, IOBTOPUB MPOChOy O BCTpeue Ha ['aBaiisx, a s nmepecian MUcbMO CBOEH JJaBHeW MOMOIIHHULIE
Credanu [Jopante, nonpocus HazHauuTh BcTpedy ¢ ironom [lep6anom 10 aBrycra B IUIsKHOM Kade
BO3JIE MOEro JJoMa Ha Bosbiiom octpose.

Sl He UMen HU MaJlefIIero MpejCTaBIeHust O TOM, 3aueM JleOpaH XO4eT BCTPETUThCS CO MHOM.
Mozxert, naptHepsl Silver Lake XOTAT BBIKYNUTh OAMH U3 HAlMX OusHecoB? Wu npopaTte HaM OUH
u3 cBoux? MoOXkeT, OHU XOTST, YTOOBI 51 HHBECTHPOBAJ B UX HOBbIN (hoHn? [IpennonoxkeHuii ObLI0
MHOKECTBO.

10 aBrycra mpunuioch Ha NATHULY, YyJECHBIM NeHb Ha [aBamsax. IlpusHaioch, Ha [aBaiax
moOoi eHb — uyaecHblid. Ho s1 ObU1 0COOEHHO pajl ToMy, YTO OKaszajcs Tam. JIIoOJo yTKy 1po
aBrycT B MoeM poaHoM ropoae OctuH B mTare Texac: 31o kak auanazod FM-paauo, ot 88 no 108 °F
(27-42°C). Tem yTpoM ¢ OKeaHa yJ1 [TPOXJIAIHbII OpU3, TeMIepaTypa CTosij1a Ha UA€aJIbHOWM OTMETKE
B 79 °F (26 °C). Ml ¢ [lepOanom cenu 3a CTONMK B Kade 1 HemHoro rnodecegoBaiu. Ho 3auem cunetsb
B [IOMEILEHUH B TAKOU MPUATHBIN JI€Hb !

— HaBaiite rporynsiemcsi, — NpeaIoKuI 5.

Mse Jyuiiie BCero ymaercsi BO BpeMsl IPOTYJIKU, U OKPYKEHHE IIPU 3TOM HE UIpaeT poJiu.
Tpona 11112 BOOJIb Oepera 1 MpoXoAnIIa Yepe3 OMbIBAEMbIA BOJIHAMU IUISIK; BOZIA ObliIa CHHE-3€/1eHOM
Y YUCTOH KaK CTEKJIO.

— Hy Tak B uem xe neno? — cnpocu 51 [IlepbaHa Bo BpeMst IPOTYJIKH.

— MBbI paccMoTpesu Ballly KOMIAHHIO U MPUIILIM K MHEHUIO, YTO BaM CTOUT 33yMaThCs O MpU-
BaTU3aLMHU, — CKa3aJl OH.

— XM-M! — IpOTsAHY 51, Kak OyATO 3Ta ujes MpHIIa MHE B TOJIOBY BIIEPBBIE.

Ha camom pene s oOaymbiBai ee yxe He pa3 — OCOOEHHO KOrJa Iocjie Kpaxa JOTKOMOB B
2000 romy Ha MEPOBOM PbIHKE 0Opa30BaJICS U3JUILEK COEPEXEHUI U MPOLIEHTHBIE CTAaBKU OOBAJIM-
JIUCh, & ITO ILTIOC, ey OpaTh AEHBIU /171 MOIJIOIEHUsT KOMITaHUH.
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— W MBI cunTaem, 4To MOKEM TIOMOYb BaM, — CKa3aJl OH.

«[ormogpoOHee, moxkanyicra», — YUTAJIOCh B MOEM BHIpaKeHUU Jula. S n300paxan HauB-
HOCTb, TIOTOMY UTO XOTeJI, YTOOBI OH BBUIOXKUJI MHE CBOH ILIaH, €CJIM y HETO TAKOBOW UMEJICS.

— XM-M, — noBTopui 5. — Bot kak?

— Jla, Tak.

— Hy nagHo, — ckazan s1. — Pacckakure, mouemy, Ha Balll B3[JISA, 9TO XOPOIIast Uaesl.

MBbI TyJIsUTd M Pa3roBapuBaiv HA MPOTSKEHUH CIIEAYIOIEro 4aca. D10 ObUT
CBOET0 poAa COKPATUYECKUW OUAJIOr: sl 3aJaBajl BOIPOCHL O TOM, KaK MOXET
cpaboTath uzes (M YTO MOXKET IMOUTH He Tak), a VIrOH 4ecTHO 1 MogpoOHO OTBEYAT,
TIIATEJILHO UCCenysd Kaxaplii BapuanT. OH cpa3y ke MHE MOHPABUJICS, NOpa3uB
MEHsI YMOM, HallOPUCTOCThI0O M CMENOCTbI0. OH MPEeKpacHO 3Hajl, NMOYEMY XOYeT
MOTOBOPUTH CO MHOM, ¥ TBEPIO BEPUJI B CBOIO UJIEI0, ITPU ITOM HE MbITAsICh BIAPUTD
ee MHe.

IlepeeiM nenom Mrol ckasai, 4Tto Ha OCHOBE MOMX CJIOB Ha «Mo3rosom mrypme Fortune», a
TaK:Ke Ha OCHOBE MCCJIe0BaHuil o01enocTynHoi nagopmarmu gpupma Silver Lake nonmyunia npen-
cTaBJieHue o TpaHcpopMmalmoHHo crpateruu Dell. OHu npekpacHO NOHUMAaJIY, TOYEMY Mbl IPHUOO-
peraeM Bce 3TH KoMnaHuU. [lepbaH cka3aj, yTo OHM C ApTHEpPAaMU HU Ha CEKYH[y HE BEpUJIM, UTO
pbiHOK TTIK oOpeueH, — cuntanu, 4To NepcoHaIbHbIe KOMITBIOTEPBl U UX Neprgepus OCTaHyTCs s
Hac BaXXHBIM MCTOYHUKOM JI0XO[a, JJaKe €CIM Mbl U Oy/ieM paciuupsATh OM3HEC B HOBBIX HalpaBiie-
HUsAX. V1 OHM BEpWIM B 3TU HOBBIE HAIIPABJICHUS.

— CoOCTBEHHO rOBOPsi, MBI ITos1araeM, 4to komnanus Dell 3HaunTes1bHO HelooLIeHeHa, — CKa3all
Hron.

— Cornacen.

Bosnbliie MHe Heuero ObUIO 100aBUTh. B KaKOM-TO CMBICIIE, HECMOTPS Ha BCE HAILM YCUJIMS 110
peoOpa30BaHMI0 KOMITAaHWU 32 MOC/IEIHUE MATh JIET U BCe MOM 3as1BJIeHUs 00 9TOM, Y MeHs ObUIO
TaKO€ BIIEYATJIEHUE, YTO MyOJMUHbIE aKIIMOHEPhl HE MOHUMAIOT Hac M yxoiaT. Ho 310 Obuta sMoLu-
OHaJIbHAsl peaklys, OITOMY s [OKa YTO JAepXkal ee Mmpu ceode.

Jlep6aH NpofoIKIIT paccy KIeHus U cKazall, uyTo Ha 6anaHce Dell ckonuiock MHOTO J€HEKHBIX
cpencTB. fl MpeKpacHoO 3HaJI 00 9TOM, KaK 3HaJ M O HeJIOCTaTKax Takoi cutyauu. C oIHOM CTOPOHBI,
XOPOLIO, YTO y TEXHOJIOTMYECKOM KOMIIAHUM MaJjio A0AroB. VIMETh YMCTYIO MO3ULMIO C IUIIOCOM —
IIPABUJIBHO.

Ho ¢ Touku 3peHus cTpyKTypbl Kanuraja U (PUHAHCOBOM NEPCHEKTUBHI €CJIM B KOMIIAHUU
MHOTO JIEHEKHBIX CPEJICTB, TO €€ aKTHUBbI TPYAHO OLEHUTb, [IOTOMY YTO B KAKOM-TO CMBICJIE CBOOO[I-
HBIE JICHEKHBIE CPE/ICTBA TSAHYT HA IHO €€ KanuTajl. B 3TOM 1 3aK/I04aeTcs puck: LEHa aKIMA MOXET
yIacTh 10 BCSKUM HENpeIBUIeHHBIM NpuunHaM. Ho ecnu y Bac ectb OM3HeEC, 0OecreurBaloIuii
peryJsipHoe U CTAOUJIbHOE TMOCTYIJIEHUE JIEHEKHBIX CPEACTB, TO BBIKYI CBOMX aKLIMI MOXET CTaTh
OYEHb HEIJIOXMM BapUaHTOM.

Jlep6aH MOqUEpKHYJI, YTO BBIKYIl aKLIMI MOKET CTaTh J1a)ke OTIMYHBIM BapUaHTOM, OCOOEHHO
Korza 1eHa akumi Dell HaxonuTes Ha HICTOPUYECKOM MUHUMYME.

W, cnoBHO BUILIEHKA HA TOPTE, POLIEHTHBIE CTABKU TOI/IA TOKE HAXOAWUIMCh HA OYEHb HU3KOM
ypoBHe. [IpuHrMas Bo BHUMaHue peHTadenpHoCTh Dell, 6aHKK MOIM ¢ yIOBOJIbCTBUEM MPeJOCTa-
BUTb HaM ccy/ibl — TYT JlepOaH HeoXKMAaHHO Havyasl BCTaBJIATh B PACCY:KAEHUSI MECTOUMEHUE «Mbl», —
a HU3KME MPOLEHTHBIE CTABKU CIeIaI Obl KpeJUThl 0e300JIe3HEHHBIMHU.

Ho ecnu roBoputh 0 Bbikyme ecex akuuii Dell, To peub 1uia o0 OrpoMHON CyMMe — B paii-
oHe $25 mupa. U Bce ke VroH BeIpazusl yBepeHHOCTh B TOM, 4TO MbI ¢ Silver Lake u, BO3MOXHO,
C Mapoy JIpyrux 3aMHTEPECOBAHHBIX CTOPOH JIETKO MOIIU Obl MPUBJIEYb HEOOXOOUMBIN KaluTal U
MIOJTy4UTh B3aliMbl HefocTaouiee. bonee npuBiekaTeIbHBIM BAPMAHTOM Ka3aJICs BBIKYII 32 CUET Kpe-
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JWTA, IIOTOMY YTO TIPY STOM BCE CTOPOHBI TIOTPATUIIHM OBl MEHbIIIE CBOOOJHBIX CPEJICTB — a C YIeTOM
JoKazaHHoU nmpuobLTbHOCTH Dell moracuthb 10T MOXHO OBUIO OBI OBICTPO.

S cipocwt, KakoBO OBLIO OBI, TIO €r0 MHEHHUIO, COOTHOITIEHUE COOCTBEHHOTO KaIuTasia K 3aeM-
HoMy. OH J1a71 rpyOyIo O1leHKy. I TyT MeHs YTO-TO KOJIBHYJIO.

— Oro, — ckazan s1. — Jla 310 ke orpoMHasi ornepanus. Bel korga-HuOyab MPOJEbIBAIA HEUTO
mogooHoe ?

JepOaH cka3ai, 4To HET, HO OHU COBEPIIICHHO YBEPEHBI, UTO CJIeyeT MOBBICUTh CTaBKU. MeHs
3aMHTPUTOBAJ TAKOU MOJXOJ CO CTOPOHBI KPYMHOM MHBECTULIMOHHOM (pupMbl. 1 moHMMAan, 4TO B
cllyyae TpUBATH3AIMUA OCYIIECTBIIATh ee OyayT He WHBECTHUIIMOHHbIE OAaHKU, a Takue (PUpPMBI, Kak
Silver Lake, u Takue moau, kak Mron [lep6an. IHBecTHIIMOHHBIE OAHKH, TTO CYTH, — areHTHI, TOJI-
Ouparorye nmapTHepoB. YacTHbIe MHBECTUIIMOHHBIE KOMITAaHWUH, Takue Kak Blackstone, Apollo, TPG,
KKR u Silver Lake, uaBectupytot cooctBennsie nenbru. [To yBepenuto lep6ana, Silver Lake mora
MPEJOCTaBUTh COOCTBEHHBIN KAITUTAT — M JIOBOJILHO OOJIBIIYI0 CYMMY; OH IIIeJI Ha 3TO, IOTOMY YTO
XOTeJ1, 9TOOBI ero (hvpMa MOoTydrIia 3HAYUTETBHYIO OTAavy.

Kanuranu3m B yucTOM BHUJE.

Bce, uto roBopwi JlepOaH, Ka3aaoch MHE OCMBICTIEHHBIM. OH MHe TIOHPaBWJICA, KaK MIOHPABU-
nace u Silver Lake, 1 s1 HyTpoM 4ysisl, 4TO HacTasa rnopa Oonbiux nepeMen. Ho craBka Oblia 04eHb
BBICOKA, TIO9TOMY JISHICTBOBATh (M TOBOPUTH) CJIEJOBAIO YPE3BBIYAHO OCMOTPUTENHHO. U yx TeM
Ooriee He OpOCaThCs UCCIIEIOBATH BCE BOBMOKHBIEC TIEPCIIEKTUBBI: PEIICHHE O MPUBATU3AIMHA JIOTIKHO
OBITH TIIATELHO OOJYMaHHBIM W B3BEIIeHHBIM. f Takke He myman, uyto WraH oxugaer oT MeHs
MMITYJILCUBHBIX JieficTBUi. [1oaTOMy, KOrma s ckaszaj, YTo MOAyMaio HaJl ero CJIOBaMHU U CBSIKYCh C
HUM, OH OTBETHJI, YTO TIOJTHOCTHIO TIOHMMAaeT MeHsI. Mbl OOMEHSUTUCh PYKOIIOKATUEM, U KaXkIbIH U3
HAC TTPOJIOJIKIIT TIO-CBOEMY HAC/IaKIAThCS IyIeCHBIM JTHEM.

Ha T'aBaiisix y MeHst ObUI elle OAMH cocel, JIOM KOTOPOro s MOT Pa3riIsiieTh
u3 coero: [Ixopmk Pobeprc, Ta camas O6ykBa R M3 Ha3zBaHWS MekIyHAPOTHON
unBectTuumoHHor (upmbl KKR (Komsbepr, Kpasuc, Pobeprc). [Ixopmx u ero
kosutera-CEO I'enpu Kpasuc, 1BoOpoaHbIil Opar, ¢ KOTOPHIM OHU POCII BMECTE,
ObLTM CBOErO pojia CTapedlMHaMK OM3Heca YacTHBIX MHBeCTHIMNA. MOXHO Jaxe
yTBEpKAaTh, YTO OHM B KAKOM-TO CMBICIE CO3[aJM COBPEMEHHYI YacCTHYIO
MHBECTULMOHHYIO (prupMy U ObLIM MUOHEepaMy (PMHAHCUPYEMOTO BBIKYIIa (BBIKYIA
KOMITQHMH 32 CUET 3a€MHBIX CPEJICTB): 00a OHHU CBHITPAJIM BEIYIIYI0 POJib B UCTOPUU
nokynku RJR Nabisco, orpaxenHoii B kaure (1 B pusibme) «BapBapbl y BOpOT».

S ornpaBuiics K Ixopmxy, B3sB HOYTOyK. OTKPbIB KOMITBIOTED, sI TPOAEMOHCTPUPOBAT EMY
HekoTopble cBs3aHHble ¢ Dell hakThl v nudpsl: 0011Ie10CTYTHYI0 HH(POPMALIUIO, HUKAKUX TTPOTHO30B
WJIA COOCTBEHHBIX JAHHBIX.

— Kak TbI cunraeiib, Ha OCHOBaHUM STOTO MOXKEM JI Mbl MIOMTH HA MPUBATU3ALIUIO? — CIIPOCHIT
1.

JIKOpAXK MPOCMOTpEN JaHHBIE, 3a1aJ1 HECKOJILKO BOIPOCOB U CKa3a:

— Ma, nymaio, 3T0 OYeHb J1a)ke BO3MOKXHO. YeCTHO rOBOps1, Mbl Obl BAM TTOMOTJIH.

«YT10 %k, 3TO MOOOMBITHO», — TIoayMan s. WTtak, yke ABa BeAylUX MPEeICTaBUTENs] YACTHOTO
MHBECTUIIMOHHOTO OM3Heca 3asiBIJIM, YTO 9TO HE MPOCTO BO3MOXKHO, a «OYEeHb Jake BOZMOXKHO». U
9TO TOJILKO MoM coceu 1o [aBaiisim! §l moka eriie He CBSI3BIBAJICS HU C KEM JIPYTUM — He ITOrOBOPUII
co Ctuom IlIBapiimanom u3 Blackstone, ¢ [Issunom Pyounireiinom u3z Carlyle unu [IsBunom Bon-
nepmanoM u3 TPG.

Ho npexne Bcero, Kak 51 BAPYT NMOHsUI, MHE HYKHO 1oroBoputs ¢ Jlappu Ty.

S BepHyics B OctuH 14 aBrycra u Berpetudics ¢ Jlappu. OH ¢ cepbe3HbIM BbIpaXEHHEM CKa3asl
MHE, YTO €CJIH 51 cOOpaJiCsl MpeBpaliaTh KOMIIAHUIO B YACTHYIO, TO 00513aTeIbHO JOKEH BBHITIOHUTD
crnenyoiee. Bo-niepBbIX, HAHATH COOCTBEHHOTO IopUarUecKoro npenacraBurens. CornacHo ¢yHaa-
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MEHTAJILBHOMY TPUHIIUITY, KOMITAHUSI HE MOKET MPEACTABISITh MOU MHTEPECH! B IPEANPUSATHH, KOTO-
pOe MOXeT U3MeHUTh camy cyTb Dell kak Kopriopaiuu, — B esie, KOTopoe Mor Obl He OOOPHUTH COBET
aupekTopoB Dell u ee akuimoHepsl.

U BO-BTOPBIX, 51 AOJKEH ObLIT COOOIIUTD COBETY JUPEKTOPOB O TOM, YTO HAMEPEH MPEAIPUHSITS.
Hemennenso.

Uro kacaercst mepBoro, To st o3BOHMI Maptu JIMnToHy, OMTHOMY U3 OCHOBaTesiel IopuaInyie-
ckoit pupmbl Wachtell, Lipton, Rosen & Katz u onHoMy 13 Beaylux 3KCepToB MUpPa MO CJIOKHBIM
KOPIHOPATUBHBIM CIIEJIKAM.

— Yro MHe aenatb? — CIIPOCHII 1.

— IlepBBIM [1€710M HYXKHO IOTOBOPUTH C COBETOM JAMPEKTOPOB, — OTBETHIT MapTu.

— Ara, moHJI.

— A 3aTeM Hy’KHO MIOCTYIaTh CTPOro MO MHCTPYKIIMH, KaK TO MPUHSTO, — CKa3as OH. — 5 CBSIKY
Te0s1 co CtuBoM Po3zenOmomMomM u3 Harteit (pupMbl, OH 3HAET STOT IMPOLIECC BIOJb U MOTEepeK.

CrepytonM IeIoM 51 MO3BOHII AJiekcy M3HUTy — Iipe/icejaTesio HUAEepIaHACKOro TUraHTa
B obOnactu nmdpoBoi 6e3onmacHoctu Gemalto U BemyieMy He3aBUCHMMOMY WIEHY Halllero CoBeTa
JUPEKTOPOB — M U3JIOKUI eMy CBOIO ujel. S onucan uionbckoe npemioxkenne Cranmm Kelitca u
Mou BcTpeun ¢ [lepbanom u PobGeprcom, 100aBUB, YTO IO CHUX TIOP TOJBKO PACCMaTPUBAIO0 TAKYIO
TMIEPCTIEKTUBY: 51 e1lie He pelii, Oyy JIM MPOI0JIKATh, HO €CIY MPUMY pellieHUe, TO MHE XOTeJIOCh Obl
COTpPY/IHMYAaTh CO CTOPOHOM, KOTOpasi MPEeAJOKUT HAWTYYIINi BapuaHT IJisl aKIMOHepoB. S ckazai
AJekcy, 9To MHE HEOOXOAUM JOCTYTI K HEKOTOPOW MPONpUETapHO MH(POPMAIIUK KOMITAHUM, YTOObI
MPOAHATIM3UPOBATh BO3MOKHOCTh MpeoOpazoBanust Dell B yacTHyio kommnanuio. OH OTBETHJI, YTO
€My HYXHO TIOTOBOPHUTh C COBETOM JIMPEKTOPOB.

[Nocne 3Toro coObITUST Pa3BUBAIUCH OBICTPO. BBHUTO OBl HEMPAKTUYHO COOMPATh BCEX WICHOB
COBETa JAUPEKTOPOB (Bcero ux ObUIo 12, BKIIIOUAsk MEHs) — JIOACH, YIPABISIIOIMUX KPYTHBIMUA KOM-
MaHUSIMHU TI0 BCEMY MHUPY, — IJIsI OTEPAaTUBHOTO COBEIIAHMS C JIMYHBIM IpUcyTcTBHEeM. [losTomy
17 aBrycra cocTosyioch COBEIIaHue 10 Teae(hOHHOM CBSI3M, HA KOTOPOM, MOCJIEe TIATeIbHON MOro-
ToBKM cO CtuBOM PO3eHOmoMOM, 51 cCOOOIIMIT BCEM AMPEKTOPaM TO, UTO CKaszal AJIEKCy, a TaKke
CIIeyIOILEee.

@ UYrto ocHOBHAsI MPUYMHA MOETO KeJIaHWs UCCIIEI0BaTh BApHUAHT MPUOOPETEHUsT KOMITAHUM
3aKJII0YaeTcs B MOei Bepe B To, uTo KommaHueidl Dell MoxkHO OyaeT jydiie yrnpasisiTh, €CJIM OHa
CTaHeT YaCTHOM, He TIOABEPKEeHHOH IaBJICHUIO KPAaTKOCPOYHBIX MOKa3atesiel U 6e3 HeIoCTaTKOB ITy0-
myHOM Komnanuu. (CMeHa Bujia AeATeIbHOCTH, pa3BUTHE OM3HEcCa, TpaHC(OopMaIysi — BCe 3TO Mpo-
1IecChl ¢ OOJNBIION JOJIel HeOoIpee/IeHHOCTH, Tojipa3yMeBalye (PMHAHCOBYIO BOJATHIILHOCTD. A
MyOMMYHBIM MHBECTOPAM He HPaBSITCSI HEONPEIEIeHHOCTh U BOJIATUIILHOCTD. )

@ Yto y MeHs 10 3Toro Obuti yacTHble Oecensl ¢ Ixopmxem Podeprcom n3 KKR u Mronom
Hep6anom u3 Silver Lake. Ha ocHOBaHMYM UCKITIOUUTETHHO OOIIENOCTYITHON MH(OPMAIN KaK IbIi
U3 HUX MPHIIET K MHEHHUIO, YTO BIOJIHE JOMYCTUMO Pa3BUTh MpPeJIOkKEHHEe, KOTOpoe OyleT mpuBIie-
KaTeJIbHbIM J1J1s1 KOMITAHUM U €€ aKIIMOHEPOB.

@ YT0 B pasroBope, KOTOPBIN y MEHS COCTOSUICS HECKOJIbKO Hezlenb Haza co Ctannm Keiitcom
u3 Southeastern Asset Management (SEAM), Keiitc nan moaste, uto SEAM MOX)eT ObITh 3aMHTE-
pecoBaHa B TOM, YTOObI BMECTE CO MHOW MCCIIEJOBATh MPEJIOKEHUE 10 IPUOOPETEHUIO KOMITAHUH.

@ Uro 51 He 3aKJI0YaT HUKAaKMX corameHuil uim goropoperHocteit ¢ Silver Lake, KKR wnu
Southeastern 1 4TO 51 HE MPEJOCTABIIAT UM HUKAKOW KOH(pUIEHIIMAIbHON NH(POPMaLUH.

@ Yt0 51 He HaHMMAJI MTHBECTUIIMOHHOTO OAHKKpa U UTO MPEsK/ie, YeM HAaHUMATh, TIOCOBETYIOCH
C COBETOM JMPEKTOPOB.

® Yro g nonpocun ¢pupmy Wachtell, Lipton, Rosen & Katz BricTynars B kKauecTBe MOero
JIMYHOTO TIPEJICTABUTENSI B 9TOM BOIIPOCE.
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@ Yo g He Oyay NpeANpUHAMATh HUKAKUX JTATbHEUIIIHX I1IaroB B 9TOM HaIpaBJIeHUH, HE TIOCO-
BETOBABIINCH C AUPEKTOPaMH, HE COOOIIMB UM O CBOMX Oecellax M MeperoBopax M He CIPOCUB UX
00OpeHus.

@ Yro g nmoHMMamW, YTO c/ejIKa JOJKHA OCYIIECTBUTHLCS 10 YECTHOW M HAUOOJBINEH pa3yM-
HOW 1IeHe, TOCTYITHOM /ISl IepKaTesiell akIlii, — ¥ 9TO IleHa B KOHEUHOM cdeTe Oy/ieT 3aBUCETh OT
PBIHOYHOM CUTYalIUK.

@ Uro s corammaochk ¢ TeM, 4To JI00e Moe MPeIoKeHUe MOXKET ObITh PACCMOTPEHO (C He0O-
XOAMMOCTBIO TIOTy4YeHHUsI OA0OPEHNs) He3aBUCUMBIMU AUPEKTOPAMH WITH CIIELIMAIBHBIM KOMUTETOM
HE3aBUCHMBIX JUPEKTOPOB, UTO JOOOM Mpoliecc OyeT 3aBUCETh OT pelieHus] He3aBUCUMBIX AUPEK-
TOPOB WJIH CIIEIIMATFHOTO KOMUTETa HE3aBUCUMBIX JUPEKTOPOB U UTO HE3aBHCUMBbIEC TUPEKTOPA WU
CTIEIMAJIbHBI KOMUTET BIPaBe HAHATh CBOETO HE3aBUCUMOTO I0PUANIECKOTO MpeICTABUTENS U He3a-
BUCHMOTO OaHKHpA.

@ Yro cremyionmM Imarom s, ¢ paspelieHus COBETa JUPEKTOPOB, MPOKOHCYIBTUPYIOCH C
COBETHUKAMH ¥ MOTEHIMAILHBIMU MAPTHEPAMHU T10 BOIIPOCY COCTABJICHUS TTPEAJIOKEHHS ISl COBETA
JIVPEKTOPOB.

@ Yro Jlappu Ty Oyzner KOHCYIbTUPOBATH COBET TUPEKTOPOB MO KOH(PHUICHIIMATLHBIM, KOM-
MEpPYECKUM U TIPOYUM BOITPOCAM.

41 3asBUII, YTO He Oymy OOJTBIIE COBEIMIATHCS TIO 3TOMY BOIIPOCY € KaKOW-JIMOO BHEIITHEH CTOPO-
HOM 0e3 00OpEeHHsI CO CTOPOHBI HE3aBUCUMBIX TUPEKTOPOB. AJIEKC CKa3all, YTO COBETY TUPEKTOPOB
HYXKHO TIOCOBENIaThCsl 63 MOETo MPUCYTCTBUSI.

S oTKMoYWICs OT KOH(PEepEeHII-3BOHKA.

INocne coBemanuss MaHT TO3BOHMII MHE M CKa3all, YTO COBET TOTOB PaCCMOTPETh BO3MOX-
HOCTb TIepexo/ia B YaCTHOE yITpaBJIeHHUE — WY JTIOOYIO CTPATernIecKyIo albTepPHATUBY, KOTOpasi TIOMO-
xeT komraauu Dell BeIiiTH 13 3aTpyaHUTENBLHOTO MojiokeHus. [1o3Bonus Urony [lepOany u Ixop-
mxy Pobeptcy, s pacckaszai um o pesynbrarax coperianus. [1o ornensHocT. HUKTO M3 HUX He 3HAT,
YTO s pa3rOBapUBAJI C APYTUM.

Creitn Kelitcy 51 He TO3BOHMIL

CymiecTByIOT CTpOrve MpaBrjia OTHOCUTEIBHO TOTO, YTO MOTYT M HE MOTYT JIeJ1aTh MHBECTOPHI
Y BJIAJIETIbIBI KOMIIaHWHA. Ecy Kakoi-To Beayluii MHBECTOP KOMITAHUM 3aXOUT OIMH B OTAEIBHOE
TIOMEIIeHHE ¥ TOBOPUT TIPO ceOsi: «XM-M, MOXKET, HAM CTOUT ClIeJIaTh KOMIIAHUIO YaCTHOW», TO 3TOT
YeJIOBEeK MPOCTO BBIpaXkaeT caMm cede BCIyx cBoM Mbicad. Ho ecm 51, Kak KpyMHEHIUi aKIMoHep
Dell, u SEAM, kak BTopo# akIIMOHEP TOCIe MeHsI, CTajii Obl 00CYkIaTh TOT Borpoc, To Komuccus
110 1IeHHBbIM Oymaram 1 oup:xam (SEC) morsia Ob1 cyecTb 9T0 (hOpMUPOBAHUEM TPYIIITHI, IESTEILHOCTD
KOTOpOH TpeOyeT JOKyMEHTUPOBaHHS. A Takoe JOKyMEHTHpOBaHKE OyleT 03HavaTh, YTO BCE HOBO-
CTU W CBEJCHUsI O BOZMOXHOM CIEJNKE CTaHyT JOCTOsIHMEM oOiiecTBeHHOCTH. Kak mpaBumiio, eciu
TaKKe BEIlM CTAHOBATCS JOCTOSTHUEM OOIIECTBEHHOCTH A0 MOANKMCAHKS I0TOBOPA U O(PUIINATIBHOTO
0ObsIBJIEHM S, IIIAHCHI HA TO, YTO JIOTOBOP Oy/eT MOAMICAH Ha CAMOM JIeJie, MaJIaloT.

Hu Silver Lake, nu KKK - 1o onpeeneHuio yacTHble THBECTUIIMOHHBIE (PMPMBI — HE BJIAJETN
akuusamu Dell Inc., akiimoHepHOW KOMIIAHUU OTKPBITOTO THIIA.

Mpl (B 1aHHOM cJTy4Yae ToJ CJIOBOM «Mbl» TOIPa3yMeBaIOTCS JIMIIIb 51 ¥ TPyIa IOPUCTOB TI0
moemy Borpocy B Wachtell Lipton) coriacuiucs ¢ TeM, 4To eCJu JIeJI0 IOUIET 10 MOATUCAHUS CASTKU
U ee 0OBSBIICHHUSI, TO MBI ITOCTapaeMcsl CBSI3aThCs C MpeacTaBuTensiMu Southeastern v CipocUThb, TMO-
MpeXHEMY JI OHU 3aMHTEPECOBAHbI B STOM.

20 aBrycra coCTOsUIOCH €11 OJJHO COBEIIIaHKe COBETA AUPEKTOPOB, B KOTOPOM $1 HE y4aCTBOBAJ.
Bo Bpems Hero no pekomeHaanuu Ajniekca MaH1a ObUT CO3/1aH CIICIUATBHBIA KOMUTET U3 YeThIpeX
YeJIoBeK ISl paCCMOTPEHMs BceX BapvaHTOB ajisi komnanuu Dell. Komuter cocrosin u3 Anekca u
TpeX Ipyrux He3aBUCHUMBIX WieHOB coBeta: Jlaypsl KoHmmbsipo, qupektopa (pupMsel 1Mo mpegocTaB-
nenuio npodeccuoHanbHbiX yonyr Genpact; Ixxaner Knapk, ¢punancoBoro nupektopa Marathon Oil
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Corporation, n Kena Jly6epiuraitHa, ObiBiero riaBsl anMuHucTpanun npesunenta CIIA npu Peii-
raHe.

B nocraHoBneHMM KOMHTETa, KOTOPOE BIOCEACTBUM JOJIKHA Oblta omyonukoBats SEC, roBo-
puiiock: «CoBeTt nupeKkTopos nepegaet CrienquaabHOMY KOMUTETY TOJIHOE U UCKJTIOYUTENIBHOE IPABO:
a) paccMaTpHUBaTh JIIOObIE TIPEIOkKEHHs TI0 MprodpeTeHnio KoMnanuu, oTHOCSIIUECs K MUCTEPY
Hemty, a Takke paccMaTpuBarh JIOObIE AIbTEPHATHUBHBIE MTPEAIOKEHUS JIIOObIX APYTUX CTOPOH, 0)
Ha3HayaTh HE3aBUCHMBIX IOPUANYECKUX U (DMHAHCOBBIX COBETHMKOB CrienaabHOMYy KOMUTETY, B)
naBath pekoMeHanmyu CoBeTy B OTHOLLEHUM YKa3aHHBIX ONEpalvidi U I') OLEHUBATh U paccMaTpH-
BaTh JIpyrue NOTeHUUAJIbHBIE CTpAaTernyecKre ajbTepHATUBBI, 1ocTyHble Komnanuu. CoBet npuHsii
peleHre He PeKOMEH/I0BAaTh OCYILIECTBIISATh JI0Oble YaCTHBIE WM aJbTepHATUBHBIE Oreparmu 6e3
MIpeJBapUTEIbHOM MONOKUTENIBPHON pekoMeHaamu CrnienuanbHoro komurera. [peacenarenem Cre-
LMAJIBHOTO KOMUTETa Ha3HavyaeTcs Muctep Manun».

Ha cnenytommii nens, 21 aBrycra, ObUT OIyOJMKOBaH OTYET 32 BTOPOM KBapTasl HaIero guc-
KasibHOro 2013 ropa (Hamn (pUCKaJIbHBIN TOJ] 3aKaHYMBAETCSl B TMOCJAEIHUI JEeHb SHBaps, TaK 4TO
1o 6onblieit yactu puckaibHbiid 2013-i mpuxoanics Ha KaneHaapHbiid 2012-i1). [Tokazarenu ObLH
JaJIeKo He ONaronpusATHBIMU. Bhipyuka 3a BTOpo# KBaprai coctaBuia $14,5 mipn, npuMepHO Ha
300 MJTH MeHbIIIe TTPOrHO3a B HaUaJsie 1ot U nmpumMepHo Ha 800 MJTH MeHbllle ITporHo3a B utoHe. Cre-
JoBaTeNIbHO, Hatll oxof B ¢uckaibHoM 2013 rofy B pacueTe Ha aKIMIO0 OPUSHTHPOBOYHO (3a0aBHBIN
TEPMUH JUIsl IPOrHO3HOTO MoKa3aTeis) CHU3miIcsA ¢ $2,13 no $1,7. Mbl 0OBSICHSIM TaKOE CHUKEHHUE
HEOIPEAEIEHHOCThIO SKOHOMUUYECKON CUTYallMU, KOHKYPEHIIMEN ¢ APYTMMU KOMIIAHUSIMU U CHUKe-
HHEM cripoca B cpepe OuzHeca AJ1s KOHEYHOTO TOJIb30BATEN s — TO €CTh TOTO, YTO CBSA3aHO C HACTOJb-
HBIMH KOMITBIOTEpAMH, HOYTOYKaMy, MOHUTOPAMH U IPYyTUMH TepruEepUHbBIMU YCTPOUCTBAMU.

MokHO 1oragaThcs, Kak OTpearupoBaj Ha 3TO OMpKeBOW Kypc Hammx akiuid. (JIloOOMbITHO,
YTO MBI IIPOBEJIM Hallle peryisipHOe KBapTajibHOE coBellanue ¢ Southeastern Asset Management 3a
JeHb 10 BbixoAa orvera, U Creitn KeliTc coBepiieHHO He ynoMuHal uaeto npusarusaiuu. Hekoro-
poe BpeMsl 51 YAMBJIEHHO pa3iyMbIBAI 00 9TOM.)

Tem BpeMeHEM Kak COBET JUPEKTOPOB, TaK W CIEUUAJIbHBIA KOMMTET Hayald MPOBOJUTH
3aKphIThIe coBemanusl. O4eHb MHOTO COBEIAHUM. A TO, YTO OHHM OBUIM 3aKPBITBIMH, O3HAYAJIO JBE
BeIIU: IepBoe — MyOnKa (B TOM 4KcIie U akiroHepbl Dell) He nMerna rnpeactaBieHus O TOM, YTO OHU
MIPOBOJIATCS, U BTOPOE — 3aKPHITHIMU OHH ObLIH 1 /17151 MeHs1. HMKakoro mpucyTcTBUS OCHOBATENS U
CEO. Bce paBHO 4TO MOBECHUTh HaJ IBEPSMHU TaOIMUKY C HAANMUChI0 «Maiikily BXof 3ampenieH». 5
3HAJ O TOM, YTO TU COBELAHMU S IPOBOISTCS, HO HE 3HAJI, UTO TaM IPOUCXOAUT. 51 MPOCTO YAUBIISIICS
Y rajiaji, Io4eMy Bce 3aHMMAEeT TaKk MHOT'O BpeMEHU. B KOHIle KOHIIOB, [1B€ Beyl1e YaCTHbIE NHBE-
CTUIIMOHHBIE (PUPMBI XOTST 3aKJIIOYUTh CO MHOM 3Ty CHEJKY; 51 ObUT YBEPEH, UTO U JIPyrHe K 3TOMY
crpemstcs. UTo 31ech MOXKET ObITh CII0KHOTO?
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2
Paznbie mecra

B nHauase Bce 6b1710 mportie. Pa3se He Tak? Moxer, Tak Bceraa KaxkeTcs, KOT/a OIJIsiIbIBaeIIbCs
Hazaj. Ho mpaBna B Tom, 4to ocenbio 1983 rona Mosi KOMIbIOTEpHAsi KOMITAaHUS €/1Ba He yMepJia elle
110 CBOETO POKJIEHUs — IPsAMO TaM, B Moei komHare [1o6u-2713 mis nepBokypcHUKOB Texacckoro
yauBepcutera B Octune. Mm, ecnu ObITh TOYHBIM, B HOMepe oTenist Hyatt Regency B Octune. Ho
s1 3a0erato Brepe].

Hemnoro npeapicropuu. § ropxych TeM, 4to poausics u Beipoc B Texace, B ropore XbIOCTOH.
[epBbie 14 et Moei KU3HU MOsI CeMbsI — Mama, Tamna, Mou Opatbsi CTUBEeH U AJlaM | 51 — KWIN B
CKPOMHOM OJIHO3TAXHOM JIoMe 110 aapecy 5619 I'peiini-ctput B Meliepiene — pailoHe ¢ MHOTOUYHC-
JICHHBIM €BPEUCKUM HaceJIeHHUEM B I0ro-3araiHou yactu ropona. B 1979 roay, korna pogurenu 3apa-
00TaI HEMHOTO JIEHET, MbI Iiepeexail B 0osiee MPEeCTHXKHBIN paiioH Topoja 1moj HazBanueM Memo-
pua.

Mouwu marts u oretr, JloppeiiH u AJiekc, ObLTH JTIOABMH TieieycTpeMIeHHbIME. B 60-X oHU mepe-
examu u3 Helo-Vopka B XbIOCTOH, TOTOMY UTO OTell YCHIBIIIAI, 4TO KpyNHedmmii ropoa Texaca cia-
BUTCSI HE TOJIBKO Pa3HOOOpa3sHMeM U TOCTEIPUMMCTBOM, HO M OOraTrcTBOM BO3MOKHOCTeW. Ero He
oOMaHy M. XbIOCTOH TOT/Ia OBICTPO POC M aKTHBHO pa3BUBaics. B 60-X ObITh BpauoM M miepeexaTb
B 3TOT ropoji ObLIO BCe PaBHO, UTO BBICTYIIATh: «Hy J1aIHO, MBI 1aeM Bam JIeHBI'W B3alMBbI, BOT BaM
oM — kuBUTe». OTel| ¥ BIpaBay OYEHb YCEpOHO TPYAWJICS, pacluupsiss npakTuky. [Ipu stom oH
MIOCTYIIMJI YMHO: ero KaOMHET pacrojarayicsi OyKBaJibHO MO COCEACTBY ¢ cuHaroroi «KoHrperamus
Ber Emrypyn». Eciiu BB eBpeil 11y Bac ObUIH HerjieabHbIe 3yObl, TO ¢ OOJIBIIION JOJIel BEPOSTHOCTHIO
BBI TIEPECEKAIIIICh C MOMM OTIIOM.

B 3TOM 31aHMY PsIIOM C CHHArOroM pacnoyiarajiuch KaOMHEThl U JPYruX MpogecCHOHATIOB —
CTpaxOBIIMKA, OKYJIUCTA, MHOT'MC N3 KOTOPBIX TOXKE 6I>UII/I CBpPCSAMMU. BCKOpe POOUTETIN BbISICHWUIIU,
KaK MOKHO MPHOOPECTH OOJBIIYIO YACTh 3JaHUsI B COOCTBEHHOCTD, TOTOMY OHH CIABaJI KAOWHETHI
BCEM 3TUM crienuanucTam. Yepe3 HEKOTopoe BpeMs OTel] OTKPbUI KaOMHETHI IO BceMy XbIOCTOHY
Y CTaJ CaMbIM YCTIEIITHBIM CTOMATOJIOTOM-OPTOIEIOM rOpoAa — B OCHOBHOM TIOTOMY YTO TPYIMJICS
ycepanee Bcex. OH Bcerja Bce TIIATENbHO PAaCCUMTHIBAN: IIe OTKPBITh OUepeTHOi 0puC, M0 KaKUM
IHSIM TIOCEIaTh Pa3Hble OTAENEHHs], KaK TOBBICUTh 3(P(PEKTUBHOCTh PadOT. MOXHO JI YyCTAaHOBUTD
JOTIOJTHUATEIbHOE KPecyIo B 9ToM KadbuHete? HeoOxonum i NOMOIIHUK B Jpyrom? MiMeer i cMbICT
B3SITh Ha paboTy accucTeHTa?

Tem BpemeHeM MaTh paboTajia Ha TOJHYIO CTaBKy JOMOXO3SIHKOW, BOCIIUTHIBAs MEHs ¢ Opa-
ThSIMU, 1 TIOZ[padaThiBaIa OPOKEPOM MO HEABUKUMOCTH.

W B camom Jiesie 4ecTomoOuBbIe, 1IeIeyCTPEMIICHHBIE JIOIH.

Korga mbl ¢ OpaTesiMM 1IUTM Ha YAMILy MOUTPATh C IPY3bsMU B CTPUTOOJ, OHU TIOBTOPSUIN:
«BpIrpbIBail 4eCTHO.

Most MaTh OblIa 3aMeYaTeIbHON KEHIIMHOM, C OCOOBIM JIApOM K MaTeMaTHhKe 1 (PMHAHCOBBIM
nenam. MHe HpaBUTCs IyMaTb, YTO OHA MEpe/iajia MHE YacTh CBOETO TaJlaHTa M CBOEH JII0003HATEIb-
HocTH. OHa OblJTa HACTOSIIIUM (PMHAHCOBBIM MO3TOM Halllero ceMeicTBa. Bckope moce mepeesna B
XBIOCTOH OHA Havajia HWHBECTUPOBATH B aKIIUHU YU HCABUKHUMOCTb, © UHBECTULINN CC6H orpaBaain —
HACTOJIBKO, UTO, KOTJIa 51 TIepeIliesT B CTAPIIHe KJIACCHI IIKOJIBI, OHA TTOTyYrJIa JIMLIEH3HIO Ha TOPTOBIIIO
aKIMsMU ¥ cTaJla OupkeBbIM Opokepom, cHavyasia B ¢pupme E. F. Hutton, a 3atem Pain Webber.

41 6611 cpepauM chiHOM. CTHBEH, IBYMsI TOAaMH CTapliie MeHsl, OblJT CAMbIM YMHBIM, TIPUJIEK-
HBIM ¥ Cepbe3HBIM. BriocieicTBUM OH CTal XHUpPYypromM-ohTaabMOIOroM B XbIOCTOHE. AlaM, TSTHIO
roJaMu MJIA/IIIe, KOTOPHIA OCTAJICSl CBOETO pola €IUHCTBEHHBIM peOEHKOM, TOCyIe TOrO KaK MbI CO
CTHBEHOM MOKMHYIU JJOM, ObLJT IJIABHBIM ITOCPEAHUKOM MKy HaMu. Bymyun Toxe 10BOJIBHO CO00-

PasuTCIbHBIM, OH JOCTUT OOJIBIIIOTO yCriexa B JKHU3HHU. OKoOHYMB IOPpUANYECKYIO IIKOJY, OH 3aHAJICA
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BEHUYPHBIM KaIllUTAJIOM, OCHOBJI OJJHY-ABE KOMITaHWH, a TIApy JIET Ha3a/1 CO3/1aJl MPUJIOKEHHUE IS
yIIpaBJieHHs] TMYHBIMU (PUHAHCAMHU, KOoTopoe Kyruil OaHk Goldman Sachs u cienan Axgama ux napr-
HEpOM B IIpoIiecce.

HeOGomnbimas victopust nmpo Tpex ManbunkoB emnoB. B XblocToHe ecTh 0fHA 3aMevaTesbHast
yacTHas 1IKoja rnoj HazBaHueM CeHT-II’KOHC, M MOnacTb B HEE OYEHb CIIOKHO. YYach B CEAbMOM
kyacce, CTHBEH MoAaj B Hee 3asBJeHNe W MOCTYIMWI. AJaM Hayasl YYUThCS TaM C JIETCKOTO caja.
4 mopan 3asBEeHKME B YETBEPTOM KJjiacce, HO He mpoires. Kakoe-To BpeMsi MeHsl pazJpaxkaia 3Ta
Heyaava — MOMHIO, KaK 5 TyMaJl, 4TO HUKYy/a He roxyck. Ho mocratouno OsIcTpo s mepectan oecro-
KOUTBCS 00 3TOM U TIPOAOIKIIT 3aHUMAThCSI CBOMMH JIeTaMH.

A 51 6611 pebeHkoM aenoBbiM. OveHb JeoBbIM. Ha perneTuiiny TopskeCTBEHHOTO Y)KHUHA B YECTh
Moero Opakocodetanusi ¢ Cpl03aH Mama IpOU3HecIa pedb, KOTOpasi HAUMHAJIACh Tak: «BhITh MaTephio
Maiiksa 66110 HerpocTo». OHa yJIbIOHYIAaCh, U BCE PACCMESUIUChH, HO OHA HA CAMOM JIeJIe TaK CUMTAIA.
Oma yacTo paccka3biBala ICTOPHIO IPO TO, KAK 5 B TPH I'OJJa — CaM $1 3TOT'0 He IIOMHIO, HO OHA KJISLIACh,
YTO 9TO UCTMHHAS MPaB/IA, — CTAIWJI KOIIEJIeK OTIIA U TOIIeN B Mara3uH MOKynaTh KOH(peTh. 3ates
MOTIJIa 3aKOHYHUTHCS TIJI0X0, HO TaM MEHs, TIoeJaBIIero KOH(EThl, yBU/IeNIa OfHA U3 MOAPYT MaTepH.
Ona cripocuia: «I'ae TBost Mama?», a s1 otBeTi1: «He 3Hawo». [loapyra orBena MeHst gomoit. Ho s
TMIOHSI, UTO CAEJal YTO-TO HEMpaBWJIBHOE, U TI0O3TOMY 3apbUl KOIIeleK B camy. Yepes Heaemo ero
Hariesn ABOPHHUK.

B miecTdb JieT MeHs1 UHTepPecoBaJIO BCE M 51 TIOCTOSIHHO HOCHJICS TIO Bcemy Aomy. OIHaXIbI s
BJIETE B OKOHHOE CTEKJIO M OYeHb CHJIbHO mopaHui Hory. KpoBb Obina mosciony. [TomHI0, Kak s
CcripanmBai Mamy, He ornazeT o MHe. OTiia Joma He ObLI0, U B OOJIBHUIYY MEHSI OTBE3 OMH COCE]I.
Bpau, moka Mama cuzena Ha 3a{HeM CU/IeHbe, JepiKajia MeHsl 32 HOTY ¥ TOBOPWJIA CO MHOH, YTOOBI 5
ocTaBaics B co3HaHMU. [locrie 3TOro s 1esblii MecsIIl €3/11J1 B KOy B MHBAJIMTHOM Kpeciie.

Eme onna uctopust: ogHax el 20 et Hazay S padoTai B cBoeM oduce, KOrjaa MHE COOOIIUIIH,
YTO MEHsI OKUJIAeT KEHIIMHA, Ha3BaBIIIAsICS MOEH yUUTENIbHUIIEH HaYaIbHOM MIKOJBL. K coxanenuio,
JIOOUTBCS BCTPEYH CO MHOM YaCTO MBITAJIUCH (M cefYac MBITAIOTCSI) MHOKECTBO CAaMO3BAHIIEB, YTBEP-
KJAIOLHX, YTO OyKBAIBHO 32 JIeHb JJO 9TOTO OHU Pa3rOBApHBAJIM CO MHOW Ha JIPyroM KOHTHHEHTE,
XOTS 51 TaM He ObUI, UM TIPOCTO MoeHHUKH. (KctaTh, Takue yJI0BKM HUKOTa He padoTaloT. )

Sl mompocus MOMOIITHHUITY CITPOCUTh UM Y keHIIMHbL. OHa BepHyJach U ckazania: «Mmuccuc
Yotcon». Molo yuuTelbHUIYy B TIEPBOM KJlacce AEHCTBHUTENIBHO Tak 3Baiv. [109TOMY MBI JOrOBO-
puHCh O BcTpeue. Muccuc YOTCOH CIIpocHiIa, MOXKET JIM OHA MPUBECTH TOAPYTY, U s CKa3all, YTo
na, KoHeuHo. Tak Most ObIBIIasi YUUTEIbHUIIA, KOTOpasi HA TOT MOMEHT XKWJjla B JOME MPecTapebiX,
MIpUIILIa B MOW O(pUC C OIHOM U3 CBOMX Moapyr. O6eum um Ob10 yxe jet 80. [Toka Mbl BClIOMUHATH
mkony Bynyenn-Xo, s npucyImBaics K ee rojocy, U Bce, 9TO MOT BCIIOMHHTD 32 TMPOIIe/IIne
30 ¢ JUIIHUM JIeT, — 9TO Kak OHa ropopuia: «Maiiki, csaap Ha Mecto! MaiikJi, He BepTuch!» MHe He
XBaTHJIO IyXy CKa3aTh eil 00 3TOM.

1 ObUT OUEHb SHEPTUYHBIM U HETIOCE/ITIMBBIM PeOSHKOM; Ka3aJioCh, OYITO s ABUTAIOCH CPa3y BO
BCexX HaripaiieHusix. Korja st yausicst Bo BTOpOM WM TPEThEM KJIacce, POIUTENN OTBEN MEHs K JIeT-
CKOMY ricuxuatpy, aoktopy Ilecukoddy. [TomHio, Kak Mbl BMECTE C HUM UT'PaJId B HACTOJILHBIN XOK-
Kell U cocTaBisim nasnbl. [1ozxke s cripocuit MaMy ¢ Maroi, oueMy MeHs OTIPaBUJIM K TICUXUATPY,
OHM CKa3aJii, 4To JJIsl poBepKu. (S Takxke 3amKascs, ¥ MPUMEPHO B TO ke BPeMsl Mama 3armcasa
MeHsI K Jiororieqy.) B cBoem 3akmouennu qoktop INecukodd Hammcan, 9to «peGeHOK HOPMaTbHbIN.
OH ckopee 6eCroKOUJICS O TOM, KaK POAUTENN OYIYT CIIPABIIATHCS ¢ MOel JI0O03HATETLHOCTBIO.

S neficTBUTENHHO OBLT OYEHb JTIOOOIBITHBIM — HABEPHOE, MIOTOMY YTO y MEHS Takasl CeMbsl.
Poaurenu Bcsuecku MOOMIPSIIM 3Ty YepTy BO BCEX JETAX. B OTBET Ha MHOTHMeE Halll BBIXOIKH, 32
KOTOpbIE JPYTUX Obl HAKA3aJIM, OHU TOJIBKO YIBIOATUCh. MBI ¢ OpaThsiMU MOCTOSITHHO BCE pa3oupaiy B
J0Me, YTOOBI MIOCMOTPETh, KaK YTO padoTaeT. Moel crenuaibHOCTBIO ObLIH JIEKTPUUYECKUE YCTPOU-
CTBa — Tesie(pOHBI, TEIEBU30PbI, pAIMONPUEMHHUKH. B OONIBIIMHCTBE CiTydaeB s coOOMpai ux 0OpaTHO.
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Mowu ponuteny He ObUI CIOPTUBHBIMU OOJIENIBIIUKAMM; MbI HE CHJIEIIH TI0 BHIXOIHBIM Y TeJie-
BU30pa 32 MpocMOTpoM Mardeidd. Korma mMama u mama pasroBapuBajii, OHM HE CIUIETHAYAIM U HE
3aHUMAJTUCh ITyCTON O0onTOBHEW. OHU MOCTOSHHO 00CYX/IaJI SKOHOMHUKY: YeM ceiyac 3aHUMAaeTCsl
®enepanbhblii pe3eps? KakoBbl ieHbl HA HE(Th, IPOLIEHTHBIE CTABKY, KypChl BATIOT U akMid? Y Hac
aoMma Jiexanu (pHaHCOBBIE KypHaJbI Forbes, Fortune v Barron's; 0mHO BpeMsi Mbl 000KaJIi CMOTPETh
niporpammy Wall Street Week c Jlyncom Paketicepom. Eiie 1o Toro, kak Mama Hadasia padboTats Oup-
KeBbIM OpPOKEpOM, OHa BBINMMCHIBAIA KHUTY M3aatebeTBa Value Line, Ha OECKOHEUHBIX CTpaHUIIAX
KOTOPBIX OBUTH MEPEUMCIICHBI CBE/ICHHU S O PA3INIHBIX KOMIIAHUSIX, U 51 BpEMEHAMU TOT PYXKAJICS B HHX.

B 1970-x XpIOCTOH MepekrBajl HACTOSIIUN OyM, MOBCIOAY BhIpacTayid HOBBIE joma. MHorma
MBI ¢ cembel e3auimm 1o Kombiry 610, 51 misiaen B OKHO Ha Bce 9TH HOBbIE OiecTsIIue 30aHus ¢ ¢uiar-
IITOKaMH TIepe]l HUMU U BOOOpaskall, YTO KOrja-HUOyas y MeHs OyJeT cBOsi KOMMaHus ¢ paramMu
niepen Hell. §1 He 3HaJI, YTO MUMEHHO 32 KOMIIaHH s, TPOCTO MEUTal 00 ITOM.

Kak MoxHO orafgarbcs, s He OblT CHOPTUBHBIM peOeHKOM. S codupat Mapku U OeiicOOIbHbIC
KapTOYKH; B IETCTBE OIHUM U3 MIEPBBIX MOMX repoeB ObT X9HK AapOH, HO BCKOPE MOUMH I'epOsIMU
cTraym OM3HECMEHbI, 0COOEHHO TpeAIPUHIMATENH, OpOCaloIyie BHI30B CYIIECTBYIONIEMY MOPSIKY U
CO3JaIIre CBOe JIeio U3 Hu4vero, — moau Bponae Yapnesa [lIBada, ®pena Cvura (FedEx), Tena
Tepuepa u Yuibsima Makroysna (MCI). Jlionu, 0 KOTOPBIX s1 UMTaT B 3THX MOCBSIIEHHBIX OU3HECY
XKypHAJIaxX M 32 CTPEMUTETbHBIM B3JIETOM aKIIMI KOTOPBIX 1 CIIE/INI.

Moumu HACTOSIIIUMU YBJICUEHUSIMU ObUTA OM3HEC, eCTECTBEHHbIe HAYKW 1 MaTeMatuka. OTHO
13 MOMX IEPBBIX SIPKUX BOCIIOMMHAHMI CBSA3aHO CO CTAPOMOJIHOM CUETHOIM MAIIMHOW OTLA (PUPMBI
Victor. 51 060skan MeTaJTMIECKUI KJIAAIOIINA 3BYK, KOTOPBI OHA U3JaBajia, Koraa KPyTUiId pydKy,
a Ha MaJICHPKOM pYJIOHe redatanuch 1ugpsl. Korma s yumicss B TpeTbeM Kilacce, MHE MOAApUin
NIEKTPOHHBIN KasbKy/sTop National Semiconductor — orpoMHeuIMii mar Brepe] Mo CpaBHEHUIO
¢ MamumHO# Victor. §l BocxuIancs TemM, HaCKOJIBKO CJIOKHBIE 3a/1a4d MOIJIA PeliaTh 9Ta MAIIUHKA.
Ha ceapmMoM rofy IIKOJIBI 51 Tieperies B MaTeMaTHUeCKHiA KJIACC U HACTOJIBKO XOPOIIIO OCBOMII 3TOT
MIPeIMET, YTO HAIll yUuTeNb, MUucTep lapOu, mpuriacui MeHs B IOUYETHBIN KiIyO «UyBCTBO LU PBI».
OpnHaxIpl BO BpeMsl 3aceiaHusi KiIyOa B KJIACCHOWM KOMHarte ObUla TMpefcTaBjieHa MallliHa COBEp-
IIIEHHO HOBOTO BHJa: KOMITBIOTEPHBIN TeJIETANIT-TEPMUHAIL.

370 He ObUI KOMIBIOTEP B IPUBBIYHOM CMBICTIE CIIOBA — Y HETO He ObLIO IEHTPAILHOTO MPOIIec-
copa ¥ TUCIUIes], MPOCTO KJ1aBhaTypa. Ho MbI ¢ ApyruMu A€TbMU B IIIKOJIE OBICTPO HAYUYHITCH BBOAUTD
C TIOMOIIBIO TOr0 TEPMHUHAIA MaTeMaTUYECKUEe YPABHEHUSI WA OUeHb TPUMHUTUBHBIE MTPOTPAMMBI,
KOTOpbIE 3aTeM TOChUTAJIUCH KY/Ia-TO Ha IJIABHBIN KOMITbIOTEP (MeWH(]perM), a OTOM CO HIETYKOM
BO3BPAIAIMCh OTBETHI. DTO OblTa camasi KpyTasi IITYKOBUHA U3 BCEX, UTO s BUJIEIL.

OOBIYHO s €311 B IIIKOJTY Ha BEJIOCUIIE/IE, M Ha MOJIITYTH OT MOETO JJOMa pacroarajcs MecT-
HbI Mara3uH paaroToBapoB RadioShack. B kakoii-To mepuoj 3Ta HblHE KaHyBIIasl B JIETY HAlIMO-
HaJIbHAasl CETh HE TOJIBKO MpOjiaBaia MoAEpKaHHbIE MOJMIIEHCKUE palluK, CAMOJIETUKH C ITyTbTaMH
JAMCTAHLIMOHHOTO YIPABJICHUs U IIUIEMbI C CHPEHaMU, HO U MPOM3BOAMIIA M MTpoJaBajia Oosbliie nep-
COHAJIbHBIX KOMITBIOTEPOB, YeM Jodasi Jpyras KommnaHuss B mupe. OJHUM U3 CaMbIX IMEepelOBbIX
yCTpOHcTB Toro BpeMeHu Ob1 komribiorep TRS-80. Tlo nopore u3 MKoJbI JOMOI s1 OCTaHABIMBAJICS
Y 3aBHCAJI TIEPEJ] €r0 JAUCIUIeeM, TIOKA MEHsI He BHITOHSLIH.

70 ObUIa 3apsi BEKa MUK POIPOIIECCOPOB, U 51, ECTECTBEHHO, MEUTaJI O COOCTBEHHOM KOMITBIO-
tepe. B kinacce muctepa [lapOu s y3Hau o sxypHasie Byte, HOCBSIIIEHHOM MUKPOKOMITHIOTEPAM M MHK-
pornpotieccopaM. S moanmcacsi Ha HeroO U MPOYUTHIBA KAk bl HOMEp OT KOPKH /10 KOPKH, a 3aTeM
nepeunthiBasl. OQHAXKIB TaM OblIa HallevyaTaHa CTaThsl OMHOTO W3 ocHoBatesel Apple, Ctua Bos-
HsIKa, O TPSIYILEM IIOBTOPHOM BBIXO/Ie KOMITAHUY Ha PHIHOK TIEPCOHAIBHBIX KOMITBIOTEPOB C PEBOJTIO-
roHHbIM Apple I1. «Ha moii B3rI1si1, epCoHaIbHbBIA KOMIBIOTEP JOJIKEH OBITh HEOOJBIIINM, HAIEHK-
HBIM, YIOOHBIM B UCTIOJIb30BAaHUU U HEAOPOTUM», — IHcas BO3HSK.

OH MOJHOCTBIO 3aXBaTUJI MO€ BOOOpPaKEHHE.
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Jlanee B cTtaTbe nepeuncsincy Texuuueckue xapakrepuctuku Apple 1. B ommmune or TRS-80
(a raksxe Commodore PET 2001, TpeTbeil peBOIIOLIMOHHON HOBUHKH HA PhIHKE NEPCOHAIBHBIX KOM-
MBIOTEPOB), HOBasl MalMHa Apple Ho/mkHa Obula UMETh IIBETHON MoHHTOp. M B oTmuue ot Apple
I, mponomxkan BosHsk, npeanomnaranock, uro 'y Apple II Oyner «Oonpimii 00beM namsiTi, UHTEp-
nperarop BASIC B onepatusnoii namsatu (ROM, O3Y), uBetHas Bugeorpaguka BMeCTe ¢ [IBETHOM
TOYEYHOM rpaukoii 1 rpauKor CMMBOJIOB, a TaKkKe paclIMpeHHbId HaOop mporpaMm». He roBops
yXke 0 (ITpoJaBaeMbIX JOMOTHUTEIHHO) UTPOBBIX MAHUITYJISTOpAX.

Sl moHs1, 9TO MPOCTO 0053aH MOTYYUTh ITOT KOMIIBIOTEP.

S mpocwit, yMOJSUT ¥ KJISTHUWII, BCSIYECKU YroBapuBasi poguTeNield KyMuTh ero. 3asBieHHast
1ieHa Obuta Bbicokoi — $1298 (nmpumepro $5000 1o ceroqHAmHUM MepKam) — HO Bejib (Kak s Haro-
MHHAJ MaMme C OTIIOM) ObLIO 3aMevaTesIbHO, YTO YacTh CTOMMOCTH sl MOTY MOKPBITh U3 JIMYHBIX cOe-
PEKEHUN.

OTKyna, BBl CIIPOCHTE, y TPUHAALATUIIETHETO TIOAPOCTKA ObUTH JIMUHbIE cOepesKeHus1?

Most cembst Bcerja OyKBJIBHO JBIINIANA MPEAIPUHAMATEICTBOM. f OYeHb paHO MOHSI, YTO
MHEe HpaBUTCS 3apabaThiBaTh JEHBI'M, — MHE KA3aJI0Ch, YTO TO TaK Beceno! U 51 mpuHsijics 3a padboTy.
C pannux nert. Jlerom, Korma 51 He ObLT B Jlarepe, s mogpadateiBan y otia. Kakaelil 1eHs crepu-
JIM30BaJI MHCTPYMEHTHI U TIOATOTABIMBA KAOMHET OPTOAOHTA ISl ITpUeMa MallMeHToB. MHe HpaBu-
JIOCh OTITPABJISATHCS Ha pPabOTy BMECTE C OTIIOM U HAOJIOIATh 32 MHOKECTBOM TAIIMEHTOB; HEKOTOPHIE
U3 cily4yaeB ObUTM JOBOJBHO CJIOKHBIMHU U JTIOOONBITHBIMU. PaboTan OH ¢ BHIBEpEHHON TOUHOCTBIO —
HAIOMUHasi y4E€HOTO, IPOU3BOIIII PACUEThI, CTPOMJI TUIAHBI U CJICANJT 32 TEM, YTOOBI Pe3Y/IbTaThl KakK-
J0TO TaryeHTa ObUTH JIyYITMMHU U3 BO3MOXHBIX.

B narepe Pama B BuckoHcuHe (koTopbiii s ocerast B Bozpacte 10 u 11 set) Obi1a 6nonmorexa,
KOTOpasi, Kak oKazajochk, BuinuckiBana The Wall Street Journal. §1 yacto 3aBucain B Hell, TpoBepsist
IIEHBl Ha aKIIUK U Pa3MBIIILIsAs, B KakKe Obl s1 MTHBECTHPOBAJ HApsAy C 30JI0TOM, cepeOpoM U Baio-
TaMH.

be3 BeAkux mIyToK.

B 12 s ycrpousicst Ha pabOTy B MECTHBIN KUTaCKMiA pectopad Four Seasons (6e3 BCSIKOH CBSI3U
C ceTblo oTesieit). Hauan nmocymoMOMIIIMKOM, 3aTeM MOAHSUICS 10 pa3HOCUMKA BOJIBI, HATIOMHSBIIIETO
BOJIOI Ookaibl mocerutenei. [1o Bcell BUIUMOCTH, paOOTHUKOM s ObUT HEIUIOXUM, TIOTOMY YTO B
UTOTe MEHsI TIOBBICWJIM JIO TMIOMOITHUKA Iie)-TioBapa — OOJauiif B CMEITHON Hapsill, B KOTOPOM s
paccaxuBa mozei. S 3a0bu1, CKOJIIBKO UMEHHO $1 MOJTydal, — MOXKalyi, OOUH-1Ba Jojuiapa B yac. Ha
TO BpeMs1 3TO ObLIa IOBOJIBHO OOJIbIIIAsT CyMMA.

A 3aTeMm, CJIOBHO IO MPUKA3aHUIO CBHIIIE, MEHsI OYKBAILHO MIEPEMaHIII K ce0e pactoyiOKeHHBIH
MoOJIM30CTU MEKCUKAHCKUH pectopan Los Tios. HaBepHoe, KT0-To U3 3TOr0 pecropana nocerun Four
Seasons ¥ peruI, 4To sl OTJIMYHO CIPABJIAIOCH ¢ 00s3aHHOCTAME. MHe MPeaJIoKUIIN CTaBKY TIOBBIIIE,
U 51 COTJIACHJICSL.

[NomHI0, Kak ogHAX b BO BpeMst Moell cMeHbl B Los Tios kK pecropaHy noabexan aBTOMOOHIb
MMMHTPAIIMOHHON MoyMIuK. Bce Komiern TyT ke Mcye3Nid — B MTHOBEHHE OKa BBIOSKaIN Yepes
YEPHBIN BBIXO[, U 51 ocTasicst onuH. [lonuueiickue 3axosr, a 1 uM:

— IoOpeiii Beuep, IKeHTIbMeHbI. JKenaerte, 4YToObI s TPOBOAMII Bac K CTOMY?

— Her, MBI XOTIM IOCMOTPETBH, KTO 37€Ch pad0TaeT, — OTBevYaloT OHU. OUeHb CEpbe3HBIM TOHOM.

— Hy, BooO111e-10 5 31€CHh OMH, — TOBOPIO 5.

OHnu ¢ yIvBJIEHHEM YCTaBHUIIUCh HA MEHSI.

— IlpaBma? Tel 306Ch €MMHCTBEHHBIN PAOOTHUK ?

OnvH U3 HUX 3ar71sHY/T MHE 32 1iedo. Hukoro.

— Ja, 31ech TOJBKO 51, — OTBevalo 5. — YeM Mory ObITh TIosie3eH ?

He 3a0sIBaiiTe, 4TO MHE HA TOT MOMEHT ObLIO 12 JIET.
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Homa Mos ofesk/a nmaxjia OCTpeIMU apoMaramu pectopaHoB. [lopoil Mama 3acTaBisiia MeHs
CKHUJIBIBATh BEPXHIOIO OCXkIYy HA JOPOKKE IMepel JOMOM, YTOOB OOMBITh MEHS IUIAHTOM, TIPEKIe
YeM MycKaThb BHYTPb.

Sl Takske mompabaThiBal B I0BEJIMPHOM MarasuHe, TOPIysCh C MPOIABIAMH U TOKYHATEISIMU
30JI0TBIX MOHET; I0BEJIMP JaBajl MHE JOJII0 C KaxIoW caeaku. U s He mpocTo KOJUIEKIMOHUPOBAJ
MapKH, s POJIaBaJl MX Ha CIIEIMAIBHBIX ayKIIMOHAX, KOTOPBIE YacToO Mocelan peOeHKOM, — 10 TeX
TI0p, TIOKA HE MOHSJI, YTO OPraHU3aToOPhl ayKIIMOHA MOTYYaloT MPOLIEHT C KaxkJo# onepauuu. [louemy
Obl (TIOIyMaJI 51) He YCTPaHUTb MOCPEAHUKOB? S yrOBOPUIT HEKOTOPBIX MOMX JIpy3€ei JaTh MHE Ha pea-
JIM3ALMI0 MapKy, a MOTOM Harevyartall OJHUM NaJIblieM Ha NeYaTHOW MaIlllMHKe Kataior Ha 12 cTpaHuil
C MepevrcIeHIeM HallliX MapoK. 3aTeM KW MecTo ISl 0ObsiBlIeHus B razete Linn's Stamp News
¢ 3arojioBkoM «Mapku [lesna» 1 pazociall KCepOKOIIMM KaTajiora BCeM OTKIMKHYBIIMMcS. [Tponan
Ky4y MapoK ¥ MOJy4YWJI HETUIOXUE JEHbIH.

Wrak, kakue-To cpeactBa y MeHs Obutd. K TOMy ke, ycTaB OT MOCTOSTHHBIX MTPOCKO, POIUTEIH
cnanvch. Ha Mo#i 14-ii neHs poxaeHust MHE pa3peliiig B3STh U3 OaHKa MOU C TPYAOM 3apadoTaH-
Hpie $1300 u 3akazarh Apple II. 51 ObL1 BHe ceOst OT BO30OYXKIEHUS M €/1Ba COCPKUBAICS — JTHU
TEKJIM CJIOBHO Hejenu. [oToM omHakabl MHE TIO3BOHWIIM M3 OTAesIeHus ouroBoi ciyx0sl UPS u
COOOIIUJIH, YTO KOMITBIOTEP MPUOBLT, HO TI0 KAKOW-TO MPUYUHE 33JePKUBACTCS HA MECTHOM CKJIAJIC.
CkoJbKO 3afiMeT J0CTaBKa JI0 IOMa, HUKTO TOYHO HE MOT cKasarh. [ljist MeHs 3To ObUIO HerpueM-
nemo. f 3acTaBuiI OTILIA OTBE3TH MEHs U 3a0parh MOChUIKY. Koraa Mel BepHYIHCh TOMOW, He ycrena
MalllMHa OCTAaHOBUTHCS, KaK 51 BBICKOYMJI, CXBATHJI LIEHHBIN I'Py3, OTHEC €0 B CBOIO CHAJIBHIO, pacla-
KOBAJI MPEKPACHBIN KOMIIBIOTEP — OH JIa)e MaxX 3aMevaresibHO — U TYT e TPUHSUICS pa3duparhb ero,
YTOOBI TIOCMOTPETh, KaK OH YCTPOEH.

Mowu pomurenu npunum B yxac. 1 odens paccepoumce. Ho (kak A momyman, HO HE CKa-
3aJ1 BCIYX) pa3Be MOXHO IMOHSATh, Kak OH padoTaeT, He pa3oOpaB ero? B coOpaHHOM Wiu B pa3o-
opannom Buae Apple II 6pu1 ipekpacer. OIHO W3 €ro JOCTOMHCTB 3aKJTI0YAIOCh B OTKPBITON apXH-
TEKType: KakJas CXeMa pacnoJyiarajach Ha YHUKAJIbHOM YHMIIe, TaK YTO MOKHO OBbLJIO BO3HTHCS C
HUMH, MEHSTh U BCSTUeCKH MoauguIpoBath. Mo)HO ObLIO NiepenporpamMmmupoBaTh BIOS («6a3o-
BYIO CUCTEMY BBOJA-BbIBOJIa»: IIPOrpaMMy, BCTPOEHHYI0O B MUKPOCXEMY Ha MAaTEpUHCKOMW ILIaTe U
KOHTPOJIMPYIOIILYIO BCE IPyrHe YCTPOWCTBA BHYTPU KOMIIBIOTEPA) U OOHOBJISITH €.

«TO HEBEPOSITHO, — AyMAJ 5. — §l MOTy 3alporpaMMHUPOBaTh COOCTBEHHBIN KOMITBIOTEP».

Ho u 310 GbutO eme ve Bce. Torga, 10 SMOXU MHTEpHETA, emie a0 nosieiaeHuss CompuServe
i AOL, Oblii Tak Ha3bIBaeMble JIEKTPOHHBIE Tocku 00bsaBieHuid (Bulletin Board System, BBS):
¢ omoribio Moziema Hayes (HOBUHKH [Isl TOTO BPEMEHM) MOKHO ObUTO HaOpaTh HOMEP U OOIIaThCs
C JIIOIBMU TI0 BCEW CTpPaHE — MEPEeNUCHIBATLCS, YUUTHCS WM UrpaTh B UTpbl. MHE Takas BO3MOX-
HOCTb Ka3aJach yXKacHO JIOOOMBITHOM, TaK YTO 51 KyIWJI MOJIEM M YCTAaHOBHJI CBOIO JIEKTPOHHYIO
nocky o0bsiBeHnil. Ho, KOHEYHO ke, 51 He MOT OIyCTUTb, YTOOBI, TIOJHSIB TPYOKY, OTEI] C MaTephio
YCJIBIIIATIA BMECTO ITPUBBIUHBIX TYIKOB IIIyM MOJIEMa, TaK 4To 5 I03BOHUJI B TeJIE(DOHHYIO KOMITAHUIO
Southwestern Bell u nonpocu ycTaHOBUTH BTOPYIO Tesie(hOHHYIO JTMHUIO B HAILIEM JIOME.

K cuacTpio U1 MeHsl, pOOUTeliel 3TO He CTOJIbKO PacCepauiio, CKOIbKO M03a0aBHUIIO.

Bckope 1o Hamemy paiioHy pa3oliesicst CIIyX O TOM, UTO 51 pa30Mpaioch B KOMITbIoTepax. 5 cram
OOBSICHSITH MECTHBIM JIETSIM, KaK BbIKaTh MakcuMyM U3 ux Apple II, uro crano mjist MeHs1 1OBOJIBHO
MpUOBUTEHOM TOAPabOTKOM. § Takke BCTYNMJI B MEeCTHYIO rpyminy mnojib3oBatenein Apple HAAUG
(Houston-Area Apple User Group), KoTopasi HACUMTBIBAJIa HECKOJIBKO COTEH TeXHapeu, coOnpan-
IIMXCS pa3 WK [IBa B MECSIl B MECTHOM OMOIMOTEKE, pacCKa3bIBAIOLIMX APYT IPYTry O CBOMX aNrpei-
nax, OOMEHMBAIOIIUXCS AETATSAMH M Pa3IMYHBIMU COBETaMH. MHe HpaBUJIOCh TyCOBAThCS C STUMHU
MapHsIMU U y3HaBaTh, Kak erle Mo:xxHo moauduimpoBath Mol Apple. HAAUG Ttakxe pacchuiana
HareyaTaHHble HA MATPUYHOM MPUHTEPE eKeMecsTuHbIe OI0JIJIETeHH, B KOTOPBIX COAEpkKaach moses-
Hasi UH(OpMallYs BPOAE CIIEYIOIIEH:
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«OmuH W3 caMbIX ~ HEIOporux (M TOTOMYy  Ha  yIMBIICHUE
HEPa3peKJIaMUpPOBAHHBIX) JIONMONHUTENbHbIX vactell miss APPLE II - »st0
Programmer's Aid #1. PA#1 npencraBnsier coboit mukpocxemy ¢ 2 k6 O3V,
KoTopasi Bctapisiercsi B pazbeM DO Bamero APPLE. Ona XxpaHut B ce0e OMOIMOTeKY
PYTHMHHBIX IPOrpamMM, KOTOpble 4yacTo Tpedyiorcsi mosb3oBarensiMm BASIC, HO k
KOTOPbIM Y HUX HE BCEraa ecThb JIOCTYII...»

Sl morpysuiicsi Bo Bee 3T0 ¢ roioBoil. Ha coOpaHMsX s1 O3HAKOMUJICS C OIHUM MHKEHEPOM,
JEVICTBUTEJILHO TOJIKOBBIM TEXHUYECKUM ClieaarcToM. Torga 4 ee nogyMai: «310poBo, OTYCY-
10Cb HEMHOTI'O C TUM ITapHEM, IIOCMOTPIO, YEMY MOKHO Y HETO HayUUThCS».

Bwmecte mbl fonyManuce 10 JOBOJIBHO KPYTOW UIEU.

B 10 Bpemst ocHOBHas1 podsieMa /1151 pa3paboTYMKOB, CO3JAOIIMX POrpaMMHOE oOecrieyeHue
g Apple 11, 3akmo4danack B TOM, 4TO MOCJIE TOTO, KaK OHM IIPOJaBaJId OJHY KOIMIO ITPOrpaMMbl,
ApyTrue MoJb30BaTesI HAUMHAIM CBOOOJHO KOIMPOBATh €€, U pa3padOTUMKX HUYETo Ha TOM He 3apa-
OatpiBad. [I7151 9TOro TpeGOBAIMCh JMIIb /1Ba (HJIOMIH-AUCKOBO/A: B OIUH BCTABJISAIACh TUCKETA C
IIPOrpaMMOi1, a B IPYTod — IycTast JUCKETa, MOCJIE YETO BBOAMUJIACH KOMAHAA «COpPY». XYKE BCETO
cutyauus Obl1a B cpepe 0Opa3oBaHUsI — yUUTEN s, IpernojaBaTeIn U UHCTPYKTOpbl AyManu: «Hy, Mbl
e 3aHMMaeMcsi 00pa30BaHMeM, TaK YTO HAM He HY’KHO IJIATUTh 33 POTrPaMMBbD».

[ToaTomy MBI € APYTOM-UHXEHEPOM MPUAYMAIN METOJ 3aILUTHI OT KonuposaHus. Ha kaxaom
(bnonnu-gucke UMENOCh ONPEAEIEHHOE KOJIMYECTBO JOPOKEK — HACKOJIBKO 5 IOMHIO, 35. MBI 1ipu-
AyMaJlv, KaK MOKHO 3aIlMChIBAaTh YacTh ITPOrpaMMbl MEX/y JOPOXKKAMU; IPOrpaMMa KOIMMPOBAHUSA
CUMTBIBAJIA U 3AMMCBIBAJIA JIMIIIb TO, YTO OBUIO Ha IOPOKKAX, HO HE MeX Ay HUMU. B pe3ysbTare nenathb
KOIMH MPOrpaMM He MOJTy4asiock. Mbl IPOAaId TOT METOJ MHOTMM KOMITAHUSIM, pa3padaThiBaBILIMM
oOpa3zoBaTtesbHble porpaMMsel. Kakoe-To Bpemsi 910 [1eJ10 MPUHOCKIIO HaM HEOOJIBIION JJOXOI.

[Totom s mpounTai, yto B XbIoCTOH npueskaer Ctus [[xo0c, 4TOOb! BHICTYIUTD MEPE/ HaILIEH
IPYIIION MOJIb30BaTENIE.

Ito 66110 BecHOU 1980 rona. 51 Bocxuracs I)xo0com He MPOCTO Kak KOMIIBIOTEPHBIM I'€HHEM,
HO €l11e U KaK MpeANpUHUMATENIEM: S YATAJI O HEM B OM3HEC-KypHaIaX C TAKMM K€ YBJI€UEHHEM, KaK
u cratbu ipo Ppena Cmuta, Yapissa 1lIBada, Tena Tepuepa u Yusibsama Makroysna. Kak u oHu,
J00C HaYMHAJI C MAJIOrO, UMesl B aKTUBAX MOYTH JIUIIb OIHY MJCI0 U CUJIbHOE XkeJlaHWe BOIUIOTUTD
ee B Ku3Hb. [10J0OHO M eMy TOXXe yAaJI0Ch U3MEHUTh aMepPUKAaHCKUI Ou3Hec. [xo0cy ObL10 25 seT,
Y OCHOBaHHasi UM BMecTe ¢ BosHsikom komnanus k 1980 rogy oOpesia orpoMHYI0 U3BECTHOCTD, ObliIa
rOTOBA K IEPBUYHOMY pa3MeIIEHUIO aKIIMH 1 obelnana BeimyctuTh Apple 111, koTopslil o cpaBHEHUIO
c Apple II 6b11 661 kak Apple II o cpaBHenuio ¢ Apple 1.

JInuno [Ixo0c mpon3BoauI eltle Oosiblliee BleYaTIeHne, HesKelu 1o crartbsaM. Koria oH Bomen
B MOMeIllleHHe, e coOpajach Halla rpymnmna, ObJI0 Takoe YyBCTBO, OYITO paccTymuiIuch Bofbl. OH
CO CTPacTHBIM YBJIEYEHHMEM TOBOPWJI O TOM, KaK NEPCOHAJIBHBI KOMIIBIOTEP — €10 NEPCOHANbHbIL
KOMITBIOTEP — PEBOJIOLIMOHHBIM 00pa3oM rpeoOpaxaer Mup. OH KCHOIb30Ba BO3BBIILICHHbIE METa-
opsl: «Tenepb MO TaKUM ke KalUTAJIOBIOKEHUM, KOTOPbIE MO3BOJISIOT MPHOOPECTH Macca)up-
CKMI1 1oe3/1, MOXXHO MPHOOPECT BMECTO Hero Teicsiyy "dPosbkeBareHoB". PazHuiia B ToM, 4TO 3TU
TBICSIYA YEJIOBEK BOJIBHBI €3IUTh Ky/a YrOIHO, KOrJa YTOAHO U ¢ KeM yroaHo». Ilo ero ciosawm, nep-
COHAJILHBIE KOMITBIOTEPHI — €20
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KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasieH OO0 «JIutPec».

[IpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB IIOJHYIO JIEraJbHYIO Bepcuio Ha JlutPec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
COOOM.
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