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OT3bIBBI

Ima KHUuea — yeHHblli 00pazey, MHOUX KOHKPEMHbIX NPUMEPO8 U Kelico8 no
3ampazusaemoti meme. Couemanue npaKmuyHOCnU U SCHOCMU, WUPOKO20 0X8ama
NPOONEMHBIX CUMYAUUIL U Ne2ZKOCMU YMEHUSL COYemaromcs ¢ 2AYOUHOIL.

Jleonuo Kponv, Macmepckas mpenunza u xoyuurea J1. Kpons, ynpaensrowuii
napmuep Unukanmuko (Umanaus), npogheccop BIIID

Bcro orcuzub 3aHumasice pazeumuem ObiICmpopacmyuux mexHoA02UMeCKUX
KOMNAHUL, 51 8bIHYMCOeH Obll KOHCmMAamupoeams, umo udeanvtvle hard skills
AOCONOMHO  He  2apaHMUpyOm BeposSIMHOCb  B8bICOK020  Pe3YNbMama  mon-
MeHeOHcepos 8 Hautem KoHmekcme. B nouckax omeema na éonpoc, umo gxce enusiem
Ha Yycnex compyoHuxa, si oopamun ceoe eHumarue Ha soft skills. Conocmasus
DPe3yYAbMamvl  MeCMUPOBAHUST MON-MEHEOHCMEHMA NO MSIZKUM HABLIKAM C UX
NpOPeCCUOHANBHBIMU  PEYNLIMAMAMY, YOANOCb BbIICHUMb CHUCOK Soft  skill,
BbICOKULL OANN NO KOMOPbIM NOBbUUAET 8EPOSIMHOCHTb YCNexd Mon-meHeodxcepa 6
MAaKoli Komamoe, KaK Haud.

Yumas «Huey Mapuner Kucenesoii, uumamenv noayuaem oO0ocmyn K
COKPOBUWHULE 3HAHULL NO MsizZKuM Hasvikam. Mapuna paccmampusaem soft skills
C abCONOMHO PA3HBLIX CMOPOH U KOMHAEKCHO NpPeOCmagnsien UH@POopmMayuro.
IIpu smom KHUea HANUCAHA O4€Hb NOHSMHBLIM U NPOCMbIM SI3bIKOM, MAK 4O
abCcoNomHo 000l PYKOBOOUMeENb CMONCem CHOPMUPOBAMb NOHUMAHUE, UMO
Makoe msizkue HaeblKiL, NOCMOMpPemyb, Kakdsi NPOONeMAMUKA Y Hezo OMKAUKAENCsl,
U nepenpoboeamv pazauuHvle BapUAHMbL PeuleHull, NoKa He Haridem paoouuli
UMEHHO 8 e20 KoHmekcme. M coomeemcmeenHo, nozpy3usuiuct 6 Smorm Mup, Cmauem
ewe bonee 3PPeKmusHbIM 8 NOCMPOEHUU C80e20 DU3Heca ¢ OOHOL CMOPOHbL, A C
Opyeoli — bonee cuacmauBbIM.

OmoenvHo Xxomenocb Obl OMMEeMUMb, YMo 8 KHuze, CAOBHO POCCbING AAMA308,
npeocmasnenbl YUmamsl Kak KAACCUKOB8, MAK U MeHee U3BECHHbIX dA6HOPO8.
s netmaugozo uumamenst MO B03MONCHOCIb NOZPYIUMbCS 8 2MYOUHY MO
membl, KOmopast €20 0COOEHHO 3AUHMEPEco8And, d MAK}ce NOAYUUMsb 0OCmyn K
NePBOUCTNOUHUKAM.

Onez Kpayc, ceputinbiii npeonpuHumanmens, MeHmop

Knuea wuanucana onvimHolM OU3HEC-MPEHEPOM U  COOEPIHCUM  MHO20
NPAKMUYECKUX COBEMO08 U UHCMPYMEHMO8 NO CAMOPA3BUMUI0 PYKOBOOUMENSI.
Hecmompss na mo umo aemop obOpawaemcsi KO MHOZUM — CAONCHBIM
meopemuveckuM 3HAHUAM, KHU2A HANUCAHA NPOCMbIM S3bIKOM, C NPUMeEPAMU
U NPAKMU4eCKUMU 6bl800aMU, KOmMopvle Oyoym OOCMYNHbL YUMAMENsIM, He
UMEIOUUM NCUXON02UUECKO20 00PA308AHUSL U CIOSIUWUM HA NYMU K OCO3HAHHOMY
NOHUMAHUIO ceOsl U MUpa.

Cmanucnae  /lemuoos, pykogooumenv UeHmpa pa3eumusi  AUOEPCKUX U
ynpaenenueckux komnemenyuii BLILIT'Y PAHXul C

H y mac, u Ha 3anade cyuwecmeyem MHONCECMBO KHUZ, NOCESIUACHHBIX
PYKOBOOCMBY KAK MAKOBOMY 6 CAMbIX DA3HbIX ACNeKmAax U, pasymeemcs,
pyxosooumensim. Ilpasoa, abcoromnoe OONBUMUHCINBO IMUX KHUZ UMEIOM HEKYIO
YCAOBHYIO UOEI0 — PACCKA3BIBAIONT O MOM, KAK MONCHO UMY HYHCHO PYKOBOOUMb, HY
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UAU 8 AYuLleM cayude 0 MOM, KAK He HYHICHO 3mozo deaams. O0pasz pykosooumensi
nPeOcmasnsiemcs 8 Macce ACNEKMO8 — U 2eHOEPHOM, U CHAMYCHOM, U AUMHOCTIHOM.
Hecomnenno, ymHulii u OyMarouguii uumamens uzeneuem noav3y uz A00020 mexcmad,
U 6Ce-MAKU O4eHb XOuemcst Opamv 8 PYKu He MOAbKO «YKA3AHUS» U «NOCOOUSL»,
HO U KHU2U, KOMOPble NO360AsAU Dbl YEUOemb JHCUB020 UEN08EKA 3d CMAMYCOM U
«MACKOU». A MaKoli AUmepamypol O4eHb U O4eHb MANO.

Knuea Mapunvt Kucenegoii nonadaem é Kamezopuio UMEHHO 3MUX HEMHOZUX,
NO-HACMOSIWeMY <«JHCUsbIx» KHuz. Paccyocoenuss om nepeozo auua, ¢ onopoii Ha
CODCMBEHHDILL ONbIN, ¢ OMCLINKAMU K KAACCUMECKOLL AUMepamype — CO21acumech,
MO Ydice HEeMPUBUANLHO, NOOKYNAen UCKPEHHOCMbIO U 6bi3bleaent JHCeadHue
ecmynums 6 ouanoe. Peuv, koneuro, ne udem o mom, umo HeoOX0OUMO 6€3YCA0BHO
CONAMAMBCSL C KANCOIM CLOBOM, HANUCAHHBIM ABNOPOM, HO MbICAEHHO CAYUAMb
U CAbUAmb MU PACCYNCOeHUs. U Noae3Ho, u npusmuo. Tekem  xopouto
CMPYKMYPUposaH, YoauHo pazoum Ha 21a6bl, npedsapsiemvle M0OONbINMHLIMU
uumamamit, KOmopbwie camu no cebe HA8oOsIM HA PAIMBIUNCHUS, U ONPEOeNEeHHO, OH
8 NOAHOU Mepe PACKPbIBAem CMbICA NOHSIMUSL <MOHKUe HACMPOUKUL».

Hecommenno, 0annasi KHuza CnOCOOHA 8bl36aMb JHCUBOL UHMEPeC Y CAMbIX
PA3HbLIX Kamezopuii uumameneii U 0yoem none3Ha Kax HAUUHAIOWUM, MAaK U
ONBIMHBLIM PYKOBOOUMENSIM, 4 MAKIHCE BCEM UMEIOUUM JiCeranue pa3sueamvCs,
dopmuposame cOOCMEEHHYIO MUHOCMb, 6CeM, K020 UHMEPECYIOM He MOAbKO U
He CMOoAbKO Npoonemvl pyko8oOCmed, HO U NPOCHMO PA3HOOOPA3HbIE ACNeKMbl
NCUXON0ZUMECK020 3HAHUSL U UX OMPAdNCEHUEe 8 NPAKIMUUECKOM ONblie YeN08eKd.
IIpogpeccop, ooxmop ncuxonoeuueckux Hayk U. M. Crob6oouuxos
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BBenenne

Henpouumanmvle KHU2U YMEION MCIMUMD.
P3ii Bpaooepu

O KHHUre

DTa KHUTra — O JIMYHOI 3 (PEeKTUBHOCTH, CMIOCO0AX €€ pa3BUTH M BHYTPEHHUX pecypcax, KOTo-
pble eCThb Y Ka)KJ0ro. B ee ocCHOBE MCTOPUU MHOTHIX IJIaB OPraHU3allvii, y4JaCTHUKOB TPEHUHIOB, OIIBIT
YCTIEIIHBIX MPOEKTOB MO Pa3BUTUIO KOMIIETEHIIUI pyKoBoauTeei. Peub Noilaer o Tak Ha3bIBaeMbIX
soft skills — Markux HagnpodeccnoHaabHBIX HABBIKAX, KOTOPbIE OTBEYAIOT 32 YCIIEIIHOE y4acThe B
paboueM mpoliecce, BHICOKYIO POU3BOAUTEBHOCTD U SIBJISIIOTCS CKBO3HBIMU, TO €CTh HE CBSA3AHBI C
KOHKPETHOM NMpeJMeTHON 001acThio. D(PGEKT OT pa3BUTHS MATKUX HABBIKOB 3aMEUEH B CaMblX pa3-
HBIX c(pepax. A Takke U3BECTHO, YTO UX MOKHO pa3BUBATh B JIOOOM BO3pacTe.

KHura Oyzer none3Ha pykoBOOUTENAM UM OyLyIIUMM PYKOBOAUTENSAM KakK ITyTEBOAUTEND I10
aHOM 3 pekTrBHOCTH. JInyHast 3¢(peKTHBHOCTh POXKAAETCS M3HYTPH, U IOITOMY 37€Ch MBI OyJeM
TOBOPUTD O HAIIMX BHYTPEHHUX HACTPOMKAX, SMOLUSAX, yCTaHOBKaX. O TOM, UTO 4acTo ObIBAET HEOCO-
3HaHHBIM, HO TIPY 3TOM ONpe/essieT Halle MoBeaeHre. V1 koHeuHo, Baia padoTa Mo UTOry 3HAKOM-
CTBa C KHUTOM MOXET CIIOCOOCTBOBATh PACIYTHIBAHMIO HETATUBHBIX CLICHAPHEB B JKU3HU, BEIPAOOTKE
OoJsiee MPOAYKTUBHBIX IPUBBIYEK, JOCTHKEHHIO Liejield. YToObl U3MEHUTh TO, YTO BaM HE HpaBUTCSA B
CBOEM KU3HU, HY’KHO OCO3HATh, KAKMM 00Pa30M Bbl caMu 3TO co3jaete. KHura 1aet noHATh, YTO KOH-
KPETHO HYXHO JIeJIaTh KaX/Abli A€Hb, YTOOBI CTaTh 00JIee OCO3HAHHBIM, OTBEYAET HA YaCTbhIE BOIIPOCHI
U3 IaHHOW chepbl, ONMUCHIBAET CJIOKHOCTH Ha 3TOM IyTH.

Kparko onurty copepxanue raB. [71aBa 1 onuceiBaeT crocoObl HACTPOWKHY BHYTPEHHUX BO3-
MOKHOCTEH M pECYPCOB. DTO 3HAKOMCTBO C PsIOM ITPUBBIYEK, KOTOPBIE, HE 3aHUMAasi MHOT'O BPEMEHH,
MOTI'YT YJAy4LIUTh PE3YJIbTaT U CIOCOOCTBOBATH MOSBJIEHUIO YIOBOJBCTBUS OT IPOLIECCa CYLIECTBO-
BaHMA. [71aBa 2 NOCBsAILEHA SMOLMOHAIBHON KOMIIETEHTHOCTH, TOMY, KAKUM 00pa30M 3TU HaBbIKU
TIOMOTAIOT OBITh OOJIEe CYACTIIMBBIM M ITPOAYKTUBHBIM B COBPEMEHHOM MUpe. MbI pazbepemcsi B CBOA-
CTBax 3MOLMIA U ONPEAEIUM IIOCIENOBATEIbHOCTh pa3BUTHSA HaBbIKOB. [71aBa 3 — kimoveBas. B Hel
TOBOPUTCS O TIEPBOM I1are pa3BUTHsI SMOLMOHAIBHOW KOMIETEHTHOCTH — OCO3HaHHOCTH. [1aBa 4
paccKasbIBaeT O BO3MOKHOCTSX BJIMSIHUS HA CBOM SMOLIMH, O TOM, KTO XO3IMH 3TOro Iporecca. Bol
CMOXETE CO CTOPOHBI TIOCMOTPETh Ha CBOU YOEKICH! S, OLICHKU U TIPUBBIYHBIE CIOCOOBI OTHOCUTBCS
K yemy-a10o. B mepeuynciieHHbIX IJ1aBax Bbl HaiJjeTe OTBETHI HA YacTO 3aJaBaeMblil BOIPOC: YeM
KOHKPETHO SMOLIMOHAJIbHASL KOMIIETEHTHOCTb NOJIE3HA PyKOBOAUTEMIO? Sl OTBETHIIa HA HETO MHOXe-
CTBOM IIPUMEPOB.

I'maBa 5 — o cTpecce U 00 OTBETCTBEHHOCTH PYKOBOAMTEIIS 32 CTPECC B €r0 KOMaH/Ie, O BO3-
MOKHOCTSIX yIIpaBJIEHUs cTpeccoM. [1aBa 6 — 0 YyTKOCTH M NPOHULIATENILBHOCTH PYKOBOAUTENS, O
TOHKUX MOMEHTaX KOMMYHMKAIIUN C OKpYXaouMu U 3¢ ¢EeKTUBHON KOMaHIHON padoTe. B Helt
PacKpbIBaeTCsl HECKOJIBKO KITIOUEBBIX 0a30BBIX OMIMOOK, KOTOPBIE BPEAST 3((DEKTUBHBIM KOMMYHH-
KalusaM B KOMaHjie. MHorue riiaBbl JOMOJHEHbI IPAKTUYECKUMU YIIPAXKHEHU MU JJ151 Pa3BUTHSA JIUY-
HOH 3(p(PpeKTUBHOCTH, K KOTOPHIM MOXHO NpUOEraTh KaxIblil JeHb. DTO KOPOTKHE YIPaKHEHHUS,
KOTOpbIE BBIIOJIHAIOTCS MEXY JA€JIOM, yTPOM MJIM Ha HOUb. X cyTb B 3(ppekTe HaKoIUIeHU ], B Kaue-
CTBEHHOM DBIBKE, KOTOPBII BbI IIOJIy4aeTe B UTOTE.

Kunura orBeuaer Ha Bonpoc «KAK?» 1 packpeiBaeT MexaHM3MBbl Hallleld BHYTPeHHeH paOoThI.
Ilenb KHUIM — ONTUMHU3ALMSA KU3HU PYKOBOAMTEJNS, MOBBIIIEHUE €€ KauyecTBa, OCO3HAHHOCTU U
PEe3yJIbTaTUBHOCTA. MOXHO CKa3aTh, TO KHUTA-JPYyT, KHUTA-KOMITaHbOH.
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Sl u3yuymnsia MHOTO UCTOYHMKOB HA 3Ty TeMY, MHOTO UCTOPUI MHTEPECHBIX JIIOJEH, TPAKTHUKOB,
¢utocooB ¢ Becbma paznTuyHbIMU B3I gaMu. Kaskaplil MpUBHEC UTO-TO BaKHOE B MO3aUKY IMOHU-
MaHUs — U Ma3J1 CJIOKWICA. MHOrMM, HaBepHOEe, 3HAKOMa CUTYallusi, KOTAa Mbl TPOYUTAIN KaKYIO-TO
CTaThi0 WM KHUTY — U YTO-TO OTO3BAJIOCH, IIEJIKHYJIO: «DTO SIBHO YTO-TO BaXKHOE, 3TO MIPO MEHSI».
Ho B urore /10 KoHIIA HEe pa30OpaUCh, HET TUIaHA U3MEHEHUI 1 HETIOHATEeH MepBbIi miar. S xody,
YTOOBI 9TO MOHUMAHHUE TOSIBUJIOCH.

Korma s paboTaio ¢ rpynmaMy Ha TPEeHUHraxX U Mbl TOBOPUM IPO YIpaBIeHYeCKUE HABBIKU U
MpaBWIbHOE MOBEACHUE PYKOBOIUTEIS, sI BUKY CEPbe3HOCTh U COCPEAOTOUCHUE YJacTHUKOB. OHU
Y Tak MOHUMAIOT, KaK M YTO HYXHO JiesiaTh. Korja Mbl mepexorm K YeCTHOMY pPasroBopy Mpo 3MO-
IIUH, 9yBCTBA, ONIACEHUsI, KAKME-TO CIA00CTH yUaCTHUKOB, JIETAJIU3yeM BCE ITO, IIe-TO CMeeMCs, TTie-
TO TPYCTUM, TO Cpa3y MPUXOAUT OKUBJIeHHE. BUAHO, UYTO MBI MEPENUId K TOMY aKTyaJbHOMY, HE
JI0 KOHIIA MOHSATOMY, HO CAMOMY MHTEPECHOMY M BakHOMY. [ToTOMY 4TO M3MEHEHUs] HAYMHAIOTCS
oTcIofa.

OT 3HAKOMCTBA C KHUTOM BbI TIOTyYHUTE eIlle OJIMH MOJIe3HBIN OOHYC: Pa300paBIIUCh B CTPYKTYpe
HABBIKOB U Y TSX UX Pa3BUTHUSI, BbI CMOKETE CIIOCOOCTBOBATH PA3BUTHIO HE TOJILKO KOJIJIET, HO M CBOMX
JeTeid, BHYKOB U TeM CaMbIM BJIMSITh HA YJIyYIIEHHE TICUXOJIOrMYeCcKOro Oyaronoinydust ooecTsa B
nesaom!

Yurarh KHUTY JTydllie ¢ Havyasaa. BeposiTHO, MOHaqoOUTCSl BpeMs Ha OCMBICJICHUE U TTPOPAOOTKY
OTJIC/IbHBIX IJIAB.
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Bo3zmo:xxHocTH 11 orpaHnvyenns B pa3putuu soft skills

1. B pa3BuTHM MATKMX HABBIKOB HE OBIBAET IJIATO, HA KOTOPOE BbI MOIHSIIUCH, 3a(pUKCHPOBAIIH
CBOH POCT M pe3ysbTaT U OCTAaHOBWJIMCH. Jlopokka OyaTO MMeeT MOCTOSHHBIA yroni HakjioHa. Kak
TOJIBKO BBI ITPEKpalaeTe ABMKEHNE, HAYMHACTE OTKJIOHSATHCS BHU3.

2. NHorma KakeTrcsl, yTO BUepa Bbl ObUIM Ha BBICOTE U JIETKO CHPABJISUIMCH C CUTyaluen. A
CETO/IHSI, BBICTYMAsI IyOIMYHO, BB HEJJOCTATOYHO BJIAJIENTN COOOM U UyBCTBOBTH CE0s1 TOUTH IIIKOJIb-
HUKOM. DTO HOpMaJIbHasA cuTyalus. KomnereHyy pa3BuBaioTcs 1o crupaiy. Bee 3aBUCUT OT Clloxk-
HOCTU cuTyauuil. Eciu paHblie Bbl UyBCTBOBaJIM ce0sl YBEPEHHO, BHICTYMAs Iepell KOJUIEKTUBOM
CBOETO OT/EJNA, TO CETOAHS CUTYallUsI OCJIOKHUIACH, HA COOPAaHWU MPUCYTCTBYIOT BasKHbIE MTAPTHEPHI
MO0 CKa3aUCh, K TPUMEpY, MocieaHue OeccoHHble Hour. CII0OBOM, HAJI0 YUUTHIBATh KOHTEKCT CUTY-
alvy ¥ He CYAWTH ceOs CTPOTo.

3. ToHKast HACTpOWKa — OTIAEbHBIN IJIaH BHYTPEHHEH paboThl, KOTOPBIN TpeOyeT BpeMeH! U
SHEPru. DTO MOKET HECKOJIBKO 3aMe/ITUTh TEMIT BHEIIHEH AEATeIbHOCTH, HO JaTh OOJIBILION IPUPOCT
s dpexkTuBHOCTH B OyIyIIEM.

4.V KaxJ0ro U3 HaC 0COOEHHO Pa3BUTHI OIPEeICHHBIE KOMIIETECHIIUN. DTO MOKET ObITh CBSI-
3aHO C U3HAYAIBHBIMU 32/IaTKaMH U CKJIOHHOCTSIMU M C TPUOOPETEHHBIMH HABBIKAMH. DTO TE CHIIb-
HBIE CBOWCTBA, KOTOPbIE HAC BHIFOHO OTJIMYAIOT OT OKpYXkaolux. Korga Mel MX MposiBisieM, TO 4yB-
CTBYeM YBEPEHHOCTb M COOCTBEHHYIO CHUJTy, M 9TO Hallla 30Ha KoM(OpTa, Ta 30Ha, IJe Mbl OBICTPO
OpPUEHTUPYEMCS.

OOBIYHO MBI SKCIUTyaTUPyeM MMEHHO STU KOMIIETEHIIMH, Be/lb 371eCh Mbl KaK pbIObI B BOJE.
MBbI CKJIOHHBI elle OoJbllle X Pa3BUBATh U HApaIlIMBaTh, HAIPUMEP, BHIOUPATh KHUTU UMEHHO Ha
3Ty TeMy — CBOM «TapaKaHbl» HaM Onvke. Mbl IpUCBauBaeM STHM KayeCTBaM BBICOKYIO IIEHHOCTb,
HEKPUTUYECKU MPUHIKAs! IEHHOCTh ITPOTUBOIIONOKHBIX KAUECTB WM IPOCTO HE 3aMevast UX IIeHHO-
cTu. MBI HEOCO3HAaHHO CUMIIATU3UPYEM JIOISM, MIOXOKMM Ha HAC, XOTS 1JIsl TADMOHMU HYXKHBI Kak
pa3 MpOTUBOIOJIOKHOCTH.

11



M. H. Kucenepa. «Toukue HacTpoiiku pykoBogutesns. [TyreBoqurens no passuruio SOFT SKILLS»

C 4dero mauartnp?

PasBuBaiite peduekcuio, crapaiiTech OUIyIIaTh CBOM CHJIbHBIE M CJla0ble cTOpoHBI. Crnalbie
XOPOIIIO BUAHBI KK MTPOTUBOIONIOKHOCTb CHJIbHBIX. ECITN 51 04eHb UeTKO Halle/IeH Ha pe3yJibTar, yaep-
’KMBAI0 B CO3HAHWUM BECh IUIAH pabOTHl Hamepes, 3apaHee 0OXO0XY MPEersTCTBHSA, TO, CKOpee BCero,
YITCKAal0 caM TPOIeCcC — YMEHUE 3aMeUIUThCsA, JaTh JOAsSM MOJTHOLIEHHOE BHUMAaHue, OBbITh CIIOH-
TaHHBIM. Ecitit s1 04eHb 4eTKo Bce IIAHUPYIO U CAEAYIO IUIaHy, TO MOT'Y BOBpEMsI HE 3aMETHTh HOBYIO
HEOKUIAHHYI0 BO3MOKHOCTb, KOTOpast MOIJIa Obl ObICTpee U Jierde MpuBecTy K 1enu. [loatomy, oco-
3HaBas ¥ TPU3HABAsI CBOY TEHEBBIE CTOPOHBI, 51 MOTY IMHU YITPABJISITh, MOTY TMIEPEKJII0UAThCS Ha APYTHUe
criocoObl oBeaeHus. JInbo, B KpaiiHeM ciiyyae, JeIerupoBaTrh 3TU 3aJa4d TOMY, KTO B HUX cuiieH. U
B UTOTE 3TO OyET ¥ MOsI CUJjIa TOXe. B 11esioM HyKHO cTaparhCsi, ONUpasich Ha CUIIbHBIE CTOPOHBI, pa3-
BUBATh U Cc1adble, XOTs1 Obl 10 cpenHero ypoBHs. Kak ckazan aBrop kHuru «To, Kak Mbl pabotaem, —
He pabotaer» T. [lIBapir: «Curia, KOTOPO# 31I0yNOTPeOISAIOT, B pe3y/IbTaTe CTAHOBUTCS CIIa00CThIO».

Habmonaiite 3a qpyrumu JIIOABMHU, 3aMeYaiiTe UX CTUJIM M BapUAHTHI OBeieHNs. B peanbHOi
KU3HU, (pribMax U KHHUrax. CrapaiiTech pa3BUBaTh CBOU 3alajaloNre KOMIETEHIIMH XOTs Obl JI0
cpenHero ypoBHs. EcTb Takas nerckas ckaska B. CyreeBa — «3910 uto 3a ntuna?». OHa pacckasbiBaeT
O TOM, KaK T'yCh BCE€ BpeMsl 3aBUOBAJT IPYTMM MTHLIAM: XBOCTY MaBJIMHA, JUIMHHOM Iniee edens — u
MEHSIICS] C HUMH YacTsIMH TeJla. B uTore oH He CMOT HOPMaJIBHO JIBUTAThCS M €70 UyTh HE CheJla JIMCa.
He nmeer cMpbiciia HaleIMBaThCsl Ha TI00AJbHBIE M3MEHEHUs MPUCYIIMX BaM M3HAYAIBHO OA30BBIX
CBOICTB, KOTOPBIE MPOSIBIISUTUCH ellie ¢ AeTcTBa. HyXXHO pa3BUBaTh HEIOCTAIONIME KOMIETEHIIH XOTS
OBl 10 cpeqHero ypoBHs. Torma momyyuTcst XOpoIvid OajiaHc.

Ecnu Bl HaOmogaeTe Kakylo-TO BRIPAKEHHYIO YepTy APYroro yejoBeka, KoTopasi BaM He Hpa-
BUTCS, Cpa3y MogyMaiTe, B YeM MOXKET ObITh ILTIOC 3TOH uepThl. Harpumep, )kecTKOCTh PyKOBOIUTES
MOXeET ObITh JEHCTBUTENILHO AUCKOMpopTHOU. Ho rmockl OynyT B TpeOOBATETbHOCTA M YETKOCTH
KpUTEpUEB JUIs AOCTHKEHUS pe3y/bTata. Takoi moaxon oObeKTUBU3UPYET KapTHHY MUpa M TIOMO-
raeT He MPUIEPKUBATHCS CBOMX IIA0JIOHOB MOBEJICHU ST KaK €IMHCTBEHHO BEPHBIX.

Yacto 3(p(peKTUBHOCTD TUYHOCTHBIX U3MEHEHUI 3aBUCUT OT pacllIMpeHUs] IPaHMIL HAlIel Tep-
nuMocTtH. Kak pa3 3a mpezesiaMu 3THX I'PaHUI] Mbl PEaKTUBHBI. BBIXO B TOM, 4TOOBI HE MyraThCs
CJIOKHBIX CUTYallUH, a, HA0OOPOT, OTPYXKAThCsl B HUX, IPOKUBATh, HAXOIUTD ISl CeOs1 HOBBIE Iy TH.
B urtore 6ymyT (hopMHpPOBATHCSI HOBbIE HEPOHHBIE CBSI3U M ITPOMCXOANTD pa3BuTHe. JIiomu ke, Harpo-
THB, YaCTO OTrPaHUYMBAIOT ceOs1, n30eraioT OOJIE3HEHHBIX CUTyallui. MHOrHMe He BepsAT B TO, YTO
B3POCIIBII YEJIOBEK MOKET CYIIECTBEHHO JIMYHOCTHO U3MEHHUTHCS, TIOTOMY YTO STO U MPaBIa HeIrpo-
cro. Ho Takue u3MeHeHrst BO3MOKHBI 1 UIMEIOT JiBa BapraHTa 3arrycKa. [1epBbIil — KU3HEHHBIE HCIIbI-
tanus. Korga BHeIIHss cuTyanusi KaxkeTcs: 0e3BhIXOMHOH. O TOM, Kak 3aIlyCKaloTCsl U3MEHEHUs,
xopoto Harucana [Jx. KamepoH B cBoeil npekpacHoi kHure «IlyTh xygoxxHuka»: «MmMeHHo Toraa,
Korga OyayIee Ka3ajJoch CJIMIIKOM YKacaloliM, YTOObI BIJISABIBATHCS B HETO, a MPOIILIOE CIIHII-
KOM MYYUTEJIbHBIM, YTOOBI O HEM BCIIOMUHATH, sI BBIPA0OTaa CIIOCOOHOCTh ObITh BHUMATETBHOU K
HacTosmeMy. ToJbKO B POTEKaloIeM MTHOBEHUH 51 4yBCTBOBasIa ceOs1 B 6ezonacHocTu. [1o otnesns-
HOCTHY KaX[blii MUT BCera ObUT TepIUM. ..» YacTo Orarogapsi Takoi KOHIIEHTPAIIMU Ha HACTOSIIEM
BKJTIOYAIOTCS] BHYTPEHHUE PECYPChI, KOTOPbIE HE ObUIM 33/1eMICTBOBAHBI 10 3TOro. Bropoil BapuaHt —
3aIyCTUTh U3MEHEHHU S, He OKUAASICh BHEIMHUX Bo3AencTBui. C yero MOXHO HavaTh uX IUKI? OO
STOM MBI ¥ TIOTOBOPUM B JIaHHOW KHUTE.
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I'naBa 1. Cnoco0bI HACTPOUKH
BHYTPEHHHIX BO3MOKHOCTEN M pecypcoB

HagepHoe, Bbl 3aMeuaiti, YTO MOPOI KakKue-To AEHCTBUSA MPUHOCAT OOJBILIOE YIOBOILCTBUE, &
uHorna — coceM HeT. Hy cnenain u caenan. TanHcTBa He BBIILIO. DTy pa3HUIy HaM JJAlOT OCO3HAH-
HOCTb, HECIIEIIIHOCTh U COCTOSIHME IPUCYTCTBUS, OLLYIIEHHE, OyITO STOT MOMEHT CaMblil IJIABHBII.
Kaxo#l «craryc Ba)XHOCTH» Bbl IPUJAJUTE STUM AECHCTBUAM, 3aBUCUT OT Bac.

Ta 171aBa MOCBSIIEHa CIoco0aM MOBBIIEHH S JTMIHOH 3 dekTrBHOCTH. BHYTpH Hac ecThb cina
U Pecypchl, CIIOCOOHBIE CENaTh KU3Hb YCIIEITHOW, MHTepEeCHO! 1 Oonee cyacTinBoil. Hiske mpes-
CTaBJIEHbl BOCEMb BHYTPEHHHMX HACTPOEK, KOTOPbIE P NPABUIILHOM UCIIOIb30BaHUM MOT'YT CHJIBHO
MOBJIMATH HA BaIlly TPOLYKTUBHOCTb U HACTPOEHUE.
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Hacrpoiika 1. IIpu3HaBaiiTe Heonpe/eJJeHHOCTD

CeroaHs MHOTME KOMITAHUM, U3y4asi COBPEMEHHbIE TEHJCHLIMH, CPABHUBAIOT HAILly PEaJIbHOCTh
C ToW, KoTopasi Oblia, Haripumep, 20 sier Hazan. Ham mup HaszpiBaior VUKA-mupom. D10 akpo-
HUM, CJIOXWBIIUICS U3 YeThIPeX CIJIOB, OMpeAesIsIoNX coBpeMeHHbId Mup: Volatility (HecTaOmIh-
HocTh), Uncertainty (HeornpeneneHHocTh), Complexity (C/I0kHOCTb), Ambiguity (HEOIHO3HAYHOCTH ).
KonuectBo nngopmaiiyu, 10CTyIHON HaM, TPUHLIMIMAIBHO YBEJIUUMIOCh. U 5 Tymato, BBl cormacu-
TeCh, YTO MHOT0 MH(popmanuu myctoi. CTano U3BECTHBIM BbICKa3bIBAHUE «MH(OPMALMA TOKCUYHAY.
VBenuumiIoch KOJMYECTBO CBSA3EW MEXKIY JIIOJbMHU, KOJIMUYECTBO BO3ZMOKHOCTEN, KOTOPBIE OTKpbIBA-
10TCsl Onarogapsi IOCTYIMHOCTA MH(OPMaIK U 3HaKOMCTBaM. CTpeMUTETbHO OOHOBJISIOTCS] METOIbI
paboThI, JaHHBIE TIOCTIEAHUX UCCIIENOBAHUM, IIPUOPUTETHI U T. . W 3auacTyio Mbl He MOXeEM Tpemy-
rajiaTb, YTO Hac oXuaaer Brepeand. OIHON HOToM MBI ellle B TOM MUpe, e ObUIo Oosblle onpejie-
JIEHHOCTH, TJie ObLT O0Jiee I MeHee TIOHSATEH MyTh K YCexy, e Mbl BEPUIIM [IEYaTHOMY CJIOBY. A C
APYrod CTOPOHBI, MbI TOCTOSIHHO CTAJIKMBAEMCsI C HEOOXOIMMOCTBIO TPUHUMATh HEONPEeIeHHOCTh
OKpYKaIOLIEro MUpa, KoTopasi MpocTo ecTb. [Ipr 3TOM OIHO M3 CBOWCTB HAILIETO MBIIUIEHUS — 3TO
CTpeMJIEHHE K OlpeJeseHHOCTH. [103ToMy MbllluieHre TPOTUBUTCS HEOIIPEAEICHHOCTH U IIPUIyMBbl-
BaeT MHUMYIO OIIPEAEIeHHOCTb. Mbl XOTUM 3apaHee 3HaThb IOrojly M MPOTrHO3bl (PUHAHCOBBIX PBIH-
KOB, IOHUMATh IUIAHbI JIIOAEN, OT KOTOPBIX B YEM-TO 3aBHCUM, JIaXK€ €CJIM OHU CaMH TUI0XO TOHUMAIOT
CBOM ILIaHbl. VI3BeCTHO, HalpuMep, YTo B CIy4ae MPOrHo3a MOrojibl MOXKHO IOJArarbCsi TOJIbKO Ha
OZIVH-JBA JIHS BIepeld, W TO OblBaloT ommMOKu. [lomyvast WLTIO3MI0 ONpeesieHHOCTH, Mbl TIpHOOpe-
TaeM CIIOKOICTBHE U JIOKHOE OLIyIIEHHE X035MHa MosokeHus. [Iopoil Mbl peNoYnTaeM JIOKHYIO
KapTy MECTHOCTH, Ye€M OTCYTCTBHE JIIOOOH KapThl.

[IpencraBbTe, YTO BBl COOMpPAETECh B OTIYCK. BaM 0YeHb BasKHO MOHUMATh, KaKas MOrofia Bac
XKJET, 9TOOBI 10100paTh rapaepod. Bel cMOTpuTe HECKOIBKO HCTOUHUKOB IPOrHO3a IMOTO/IB, HO Ballla
TOTOBHOCTh BCE PaBHO OyneT MHUMOM. [1I0ToMy YTO HM OOMH MPOTHO3 TIOTO/Ibl HE 3aCTpaxyeT Bac OT
HEOXMIaHHBIX U3MeHeHMi. ['opasio a¢pdexTuBHee ObUTO Obl, HE LIETUISSICH 32 BO3MOXKHOCTD OIpe/ie-
JIEHHOCTH, OBITh TOTOBBIM K Pa3HOM IMOrofe M mpu cOopax ydectb pucku. Eciu Mbl onupaemcst Ha
MHUMYIO OIpeJIe/IEeHHOCTh, HAM Ha BpeMsl CTaHOBUTCS criokoiHee. Ho aTo He camas 3¢ dekTuBHas
oropa. OCHOBOI1 HaIllero CTpeMJIEHU S BCE IpeiyraaTh SBJsETCS TPEBOKHOCTb. [IOHSB 1 MOUyBCTBO-
BaB 3TO, Mbl MOXEM IPUHSTD CYIIECTBOBaHUE 0a30BOM TPEBOKHOCTH. U Hallel NOIIMHHOM OMOpPOit
MOJET CTaTh PUHATHE HEONPEAEIEHHOCTH, KOTOPOE Ia€T MHOT'O PECYPCOB.

MHorve npuBBIKIM YETKO IUIAaHMPOBaTh CBOM JIeHb M MITHU IO IUIAHY, 3a/efiCTBOBAB CBOE
JIMHENHOE MblIUIeHre. Besp 11aHoM Mbl TOKe cTpaxyeMcsi OT HeornpeneaeHHOCTu. OMH Mol 3Ha-
KOMBI/ PYKOBOJUTENb AEIUJICS ONBITOM: «f 3aMeTHJI, YTO MOSI MPUBBIYKA K YETKOMY TUIAHUPOBA-
HUIO JIHS OTJIMYaeTCss HerHOKOCThIO. I MOTy He 3aMeTHTh KaKylo-TO BaKHYI0 BO3MOXHOCTh, KAKOH-
TO TIOBOPOT, KOTOPBII MOT ObI CTaTh CIIOCOOOM peleH s PoOJIeMbl WM IOCTHKEHHS 11en». [Tnan
MOXET, /1a ¥ IOJKeH OBbITh Ha Oymare, a B rOJIOBE HY>KHO CTapaThCst ObITh OTKPHITHIM MPOUCXOASIIIEMY,
BUJIETD (DOH, JIEC 3a IepeBbsIMHU, ObITh TOTOBBIM K THOKOMY M3MEHEHUIO HarpasiieHus. Ectb xopoinee
BbIpaskeHue: «IlimaHnpoBaHe — 3T0 He TPOrHO3MPOBAHKUE, & CO3UIAHUE» . DTO MOIBITKA 3a(UKCUPO-
BaTh M KOHKPETU3MPOBATh CBOU HAMEPEHH S M TIJTAHBI, ITPEkKIe BCETo [Isl ceOst cCaMoro, 3T0 CO3UJaHUEe
cBoero Oyaymiero, OyayImero cBoei KomrnaHuy wim ceMbr. [lodemy Obl He cO3UAaTh, MAKCUMAJIBHO
YUMTBIBasI aKTyalbHyl0 cutyaruio? Toraa y Hac Oyaer Oosbllie MIAHCOB MCHOJIb30BaTh W3MEHEHUS
BO Oraro. DTo cKa3bIBaeTCs M HA BHYTPEHHEM COCTOSIHMU. Ecii MBI B MOMEHTE MPHHUMAEM CBOIO
ySI3BUMOCTb, Mbl OYE€Hb OCTPO UYBCTBYEM KaX[blii MOMEHT CBOEW >KU3HH, MPOKUBAEM COOBITHS U
BCTPEUM ropasfio sipue v ¢ 6:1arofiapHoCThio. [1J1st TOro 4ToOB! MPU3HATH 9TO U OBITH OTK PHITHIM, HYKHA
orpeJesieHHasl BHYTPEHHSS CUIIa.

Ntak, ocHOBHbIE BBIBOAIBI O HaCTpouke 1:
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* IIJIaH NOJIE3EH JJI1 CAMOOPraHU3allui U JOCTUKEHUS LIEJIel, HO He CTpaxyeT OT Heollpeje-
JICHHOCTH;

* YTOOBI TPUHSATH HEOPEIEICHHOCTh, HY’KHO MMO3HAKOMUTBLCS CO CBOEW BHYTPEHHEH TPEeBOX-
HOCTBIO;

* [IPUHATHE HEONPEAETICHHOCTH MO3BOJISAET YBUJETh U UCIIOJIL30BaTh HOBbIE BO3ZMOKHOCTH, a
TaK’ e OLLYTUTb BKYC )KU3HU U JAaKe IPUATHOE TOJIOBOKPYKEHHE.
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Hacrpoiika 2. ZKusBurte B Kpyre cBoero KOHTpOJist

B kHure «7 HaBBIKOB BHICOKO3(h(DeKTUBHBIX Jitoziei» CtiBeH KoBu paznenser coObITus KU3HHU,
HaxoJsIIMecs B Kpyre BIUSHUS WK B Kpyre 3a00T. Kpyr BAMsSHMS — 3TO BCe acTeKThl BaIllel JKU3HHU,
Ha KOTOpbIe Bbl MOKETE TOBJIUATH (Ka4ecTBO BaIlell padoThl, KOM(OPT JA0Ma, BOCIIUTAHHUE JETEH,
BHEIITHUY BU/I Y HACTPOEHUE, OTHOIIEHHE K APYTUM JIIOSIM, SMOLIUH, YCHIIHS, AeicTBus U Tip.). Kpyr
3a00T — 3TO Te aCHEKThl, KOTOPbIE Bbl HE MOKETE KOHTPOJIMPOBATH (MBICTH OKPYKAIOIIHX, UX BHIOOP,
CJIOBA, pEIleHus, COOBITHS TPOIUIOro, KaKMe-TO PelleHus] BBICIIEr0 PYKOBOICTBA, MOJTUTHYECKHE
MOMEHTHI U 1IP. ).

3a OKHOM JIbeT NOXkAb. Iloroma — BHE MOEro Kpyra BIMsiHUS. XOTb JI0XK[b, XOTh COJHIIE, S
3aHMMAIOCh TEM, YTO HAXOIUTCSI B MOEM KpPYyTe BJIMSHHUS: TPOBOXKY BPEMsI C CEMbEH, APY3bsIMU, YIYCh,
paboTaio u Oepy 30HTHK.

00 stom nucau ete Jles Toncroii:

«Ecimu Ob1 MBI YBUIATH, YTO YEJIOBEK, BMECTO TOTO YTOOBI MOKPHITH KPHIIITY
CBOETO JIOMa M BCTaBUTh OKHA, BCAKUI Pa3, KOrJa 3aXOIUT JOXK/b U BETepP, BBIXOAUI
Obl HAPY)KY U, CTOSI HA BETPY U MO AOXKAEM, Cepauiics Obl HA TyYd U Kprdaa Obl
Ha HUX, TIPUKa3bIBasi OJHOW MITH HAIPABO, IPYTOM HAJIEBO, — Mbl, HABEPHO, YBU/IaB
TAKOTO YeJIOBeKa, CKa3aau Obl, YTO OH CyMACIIeIINN. A MEXIY TEM MbI BCE JIeIaeM
9TO caMoe, KOTJIa Mbl CepAMMCS 32 TO 3J10, KOTOPOe JIENAI0T JIIOAW, pyras JIoaeH, a
He 3200TSCh O TOM, YTOObI UICKOPEHUTH 3710 B cebe. A Mexay TeM M30aBUTLCS OT
31ma B cebe — MPUKPHITH CBOIO KPBIIIY, BCTABUTh CBOM OKHA — B Halllel BJIacTH, a
MCKOPEHUTH 3JI0 U3 MUPA TaK ke MaJIO B HAIlleH BJIACTH, KAK PACHIOPSIKATHCS TyIaMHU.
Ecnu Gbl Jlioau, BMECTO TOTO YTOOBI YUUTh APYTUX, XOTh U3PEAKa 3aHUMAJIUCh TEM,
4TOObI yUUTh CaMHX ce0sl, — BCE MEHbIIIE U MEHbIIIE CTAHOBIJIOCH ObI 371a B MUPE U
BCE Jierdye U Jjierye Obuto Obl KUTh JTIOAM».

Koraa mbl npoBoauM BpeMsi B Kpyre 3a00T, Mbl lyMaeM O TOM, Ha 4TO MOBJMATh HE B CUJIAX, U
TyJa YXOIAT HaIlli MBICJM U 9Heprus. Hanpumep, Mbl TPEBOKHMMCS O MPECTOAIIMX COOBITUSX (OyaeT
JIM TOBBILIEHUE 3apIUIAThl), MO0 O MOJIUTUYECKUX BOIMPOCAX, JIMOO O KOHKYypeHTe Ha padore. Mbl
MIPOKPYYMBAEM B TOJIOBE BO3MOXKHBIE BAPUAHTBI PA3BUTHS COOBITUM U, IVIABHOE, pearupyeM Ha 3TO
SMOIMOHAJIBHO TaK, KaK OyATO TO, YTO HAC TPEBOXUT, YKE IPOU30ILI0. DTO OTHUMAET MHOI'O SHEp-
ruu. Kak BBIIVISIUT KU3HB B Kpyre BIUAHUA? «$1 He 3HaI0 MOKa, YTO 5KAET MeHsl Ha padoTe, HO 5 yxke
MOT'Yy cIeJlaTh YTO-TO, YTOOBI CTaTh OoJiee MPOoeCCHOHAIbHBIM. S MOTry clie1aTh 4To-TO yke cefuac,
4yTOOBI CTaTh CUJIbHEE, yMHee, foOpee. Kakoil BKJag s Mory ciesnaTh ceifuac B CBOIO KU3Hb, )KU3Hb
CBOUMX OJTU3KHX, KaK MOTY OBbITh MOJIe3eH MUPY 7» BbipaskeHue «esaii 4To I0JKHO, U Oy/b uTo OyneT»
XOPOIIIO HACTPAMBAET Ha Ty BOJIHY. Kakue-To KOHKpETHbIE YCIIEXH B OJHOM JIeJie 1AI0T YBEPEHHOCTh
Y Hepruio Ha japyrue. Koraa sxe Bbl CKOHLIEHTPUPOBaHbI HAa CBOMX OKMIAHUSAX OT APYTUX U OT MUpa,
MEHSIETCSl CAMOOILLYIIIEHHE, Bbl YYBCTBYETE MEHbILE YBEPEHHOCTH M KOHLIEHTPALMU Ha IJIABHOM. A
3HAUUT, TOJIy4aeTe MeHblle yI0BOJIbCTBHA. Ecii Bbl Oy/eTe aHaIM3MpoBaTh CBOM MbIC/IM M HACTPO-
€Hue, Bbl 3aMETHTE MOMEHTHI, KOIJla YXOQUTe 3a MpeAeibl Kpyra cBoero kKoHTposs. [loctapaiitech
BEPHYThCsI OOPATHO.

WTak, OCHOBHBIE BBIBOJIbI O HACTPOUKE 2:

* )KU3Hb B Kpyre CBOEr0 KOHTPOJIS (WM BIMSIHUSA) OoJiee PUsITHA, a Aena 6oJiee MPOLyKTHUBHBI;

* HY)KHO CTapaTbCsl 3aMeyaThb MOMEHTBI, KOIJa Bbl BBIXOIUTE 3a MPEAE/bl KPyra CBOEro KOH-
TPOJIA.
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Hacrpoiika 3. U36aBbTeCh OT YCTAHOBOK,
NPHBOAAIINX K CTPECCY H OrPAaHNYNBAIOIINX BaC
OTU YCTAaHOBKM M BO3MOXKHBIC BapUAHTHl MX 3aMeHBl Mbl MOAPOOHO pa3depeM B TIj1aBe 5
«Crpecc: npyr wi Bpar». K HIM OTHOCSITCS YCTAHOBKY JOJKEHCTBOBAHU I, 000OIICHH I, OIICHOYHAS

YCTaHOBKa, YCTAaHOBKA YTeHHUsI MbIciieid. Kak oT HuX ocBoboauThes? 3amevaiite ux u npooyiTe 3ame-
HATH OOJIee MONE3HBIMHU J1JI51 )KU3HU YCTAaHOBKAMMU.
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Hacrpoiika 4. Coxpansiire pecypchl
Os1arojapsi NPaBUJIbHOMY ILIAHHMPOBAHUIO

[IpexcraBbTe, YTO y Bac €CTh MeUTa WM 11eJTb, KOTOpasi BIOXHOBJSAET. Bl MoHMMaeTe, 4To oHa
BITOJIHE JIOCTHKMMA, BBl MOXETE MPEACTABUTh PE3YJIbTaT, ¥ OH OUYeHb OOApHT Bac! B 3TOT MOMEHT BbI
YyBCTBYETE, YTO MOYTH Yy [EIU. YCHIHS MO JOCTMKEHHUIO STOH 1€ KaKyTCsl He TAKUMU TI100aITb-
HBIMH B CPaBHEHHH CO 3HAUMMOCTBI0. HO BOT mpoxoauT nosrosa, rof, TpH roaa, a 1efb Bee erle He
JOCTUTHYTA. 3HAYUT JIM 3TO, YTO OHa OblIa HepeamcTuaHoi? CoBceM He 00s13aTesibHO. Eciu Tpe3Bo
OLICHUTD, ONarofapsi YeMy Mbl MOXEM JIOCTUYb I1eJIM, 3TO OyIyT KOHKPETHbIE KaXJOTHEBHbIE (MU
peryisipHbie) marv. B ciydae, eciau goCTHKEHHE 1IEIM 3aBHCHUT TOJIBKO OT Bac, OHM MPAKTHUECKH
rapaHTUpPYIOT HyKHbII Micxoa. Ho mpo6iema B TOM, YTO MBI UX HE JIeJIaeM, a vale JelaeM HeJjocTa-
TOYHO. MemaioT uHepImsi, ObIT, KaXXJOqHEeBHas cyeta U np. HyxHO cmecTuTh (POKYyC ¢ BJOXHOBE-
HUS 11EJIBI0 HA TPE3BOE BHIIIOJHEHUE IIaroB 1O ee 0CTHkKeHUI0. [IpocTo Kakaplil 1eHbh OTBevYaiTe 3a
BBITIOJTHEHUE CETOJHSAIIHETO mara. KOHIeHTprupyiTech Ha oMeXax, OrpaHMICHUSIX BPEMEHU U TIp.
CeronHs Baia 3aja4ya — HarmMcaTh He BCIO HAYYHYIO padOTY, a TONBKO TP CTPAHUIIBI STOH PaOOTHI.

Ectb qHEBHBIE pecypchl U OTpaHUUSHHU S, K 3TUM MOKHO PyJIuTh. CTaBbTE STU YCHIIUS 11O JOCTH-
JKEHWIO B Balll KQKIOTHEBHBIN TUIAH KaK MPHOPUTETHYIO 3a/1a4y. [1o BO3MOKHOCTA HAUMHAWTE JICHb
C ee BBINOJIHeHUs. AHAIM3UPYUTe UTOrM. Takoi MoAaxXoj AaeT MpakTUUYECKylo nosb3y. Eie npoiie
MIOHSATH CYTh METOJA Ha TIpUMepe C 11eNblo oxyaeHus. Cornacurech, eciiv Bbl ¢ Beuepa 3alulaHupo-
BaJIM CBOM pPAIMOH HA 3aBTPa, BaM He MPUIETCS BHIOUPATh KaXIbII pa3, CheCTh JIU JIOTIOTHUTETbHBIN
Kycouek xJieba, ¥ 3TO COKOHOMHT BaM Hepruio. Bam He HyKHO OyzeT pOTUBOCTOATh COOIa3HaM B
TeyeHue IHA. Begp Mbl, He 3ameyasi TOro, IPUHUMAEM MHOTO MEJIKMX peleHUi Kaxkabli aeHb. 00
stom ropopuT Touu IBapi B kaure «To, kak Mbl pabotaeM, — He padoTaeT»: «YeTKOCTh yKa3aHuUs
BpEMEeHH, C KOTOPOTO MbI HAUHEM BBHITTOJTHATH HOBBIC JIJIsI HAC JICHCTBU S, TIOMOTaeT COKPATUTh KOJH-
YeCTBO SHEPrvH, HAMPABJIEHHOM Ha €ro UcnoyHeHne. YacTUIHO 3TO OOBSCHSETCS TEM, UTO y HAC yKe
MMEeTCs CJIOKUBIINICS BHIOOP IEHCTBHIA, KOTOPBIE MBI BHITIOJTHSIEM B CHITY IPUBBIUKH WA TTOTOMY,
YTO TaK ygoOHO W mpusTHO. Ecim BBI TONBKO oOemaere cebe, SHEPrum Ha JAeHUCTBUE HE OCTAHETCS.
Jlydmum nmoaTBepKAeHUEeM, UTO PUTYAT IPHKWICS, ABJISAETCS TIOTPEOHOCTh».

U emie onuH MOMEHT, CBAI3aHHBIN C Ballleid MOTUBAIMen 1ocTukeHus. CTapaiTech He JeTUThCS
HaMEPEeHUsIMA U CBOUMH TJIOOAJIBHBIMU LIeJIsIMU. MI3BECTHO, UTO MU STOM BBI TEpsieTe YacTh SHEp-
ruu Ha gocTikeHre. Tak paboTtaeT MexaHU3M caMOUIeHTU(UKAIMKU. Bbl yke Momydnim 4actb CBO-
€ro YJOBOJILCTBUS, TOJYYMB MOJJIEPKKY KOJUIET WU JIpY3eid U MPEACTaBUB ceOsl y 1er. DTO MOXKET
OXJIAJIUTh BAIll TIHUL. YCJIOBHO TOBOPSI, KYIMTh HOBbIE KPAaCHUBbIE KPACKH, TIONyYUTh YIOBOJIBCTBHE U
HE HayaTh PUCOBATh — paclipocTpaHeHHas crparerus. Jlydine pasgensiite ¢ Opy3bsMU pagoCcTh OT
yXke CBEePIIUBIIMXCS JOCTHKEHUIA WIH XOTsI Obl OT KOHKPETHBIX IIArOB B CTOPOHY IIEJTH.

Ntak, ocHOBHbIE BBIBO/IBI O HACTPOMKE 4:

* TIOCTaBUB I1eJ1b, KOHIICHTPUPYUTECh HA TUIAHE €€ JOCTHKEHHUS;

* KaX[Ibli IEHb OTBEUYANTE 32 CETONHSIIHIOI YacTh JOCTHKEHHUS 1IEJ1, YIIPABJISIATE pecypcaMu
BpPEMEHU ¥ BO3MOKHBIMU TIOMEXaMHU;

* HE JIeTUTECh HAMEPEHUSIMH, a PA3eNsIiTe pagoCcTh OT yXKe MOTyUYEeHHBIX PE3yIbTaTOB.
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Hactpoiika 5. IlomHuTe 00 aJIbTepHATHBE
APPANAOHAIBLHOTO TLIAHUPOBAHHS

YestoBeK Tak YCTPOEH, UTO OH IBITAETCSl YIOPSIOUUTh peabHOCTh BOKPYT ceOsi. Ho Bce-Taku
MBI OTJIMYAEMCS 110 CTENEeHM NPHHATHS Xaoca M HeonpeaeneHHocTH. OTciofa MoIUIo pasjeieHue
HIOI[Cﬁ Ha UPPAUOHAJIOB U PALIMOHAJIOB, XOTA YHUCTBIX TUIIOB HE CYLIECTBYET. BbIBaeT, YTO YECJIOBCK,
HalipuMmep, MpearnovYuTacT MpoOCHYTLCA B BbIXOJHBIC U IIGIZCTBOB&TB IO CUTyallU! U 110 HACTPOCHUIO.
Ho 3ato cBoto paboTy OH IUIAHUPYET YETKO U 10 MEJIOUen.

Ho B mo0OoM city4ae 4acTo Clly4aeTcsi, 4TO K KaKMM-TO CUTYalMsIM WM JIIOSM POCTO He MOf-
XOUT TPAJUIIMOHHAS CUCTEMA TUIAHMPOBAHUS C €€ JIMHEHHBIM TOPSAKOM M MOCIIEI0BATEIbHOCTBIO.
Crplana Takylo myTKy, 9TO «TeX, KTO pOXk[eH IJIaBaTh, KHUTH 110 TalM-MeHEIKMEHTY yJaT OeraTb
10 cy1e» !

JlaBaiiTe MOCMOTPUM, KaK MPOSIBJIAIOTCS KpalHKE MOJII0CA PAMOHAIIBHOCTY — UPPALMOHAb-
HOCTH.

Pannonan

Hppannonan

[TpeamounTaeT 4eTKO ILIAHH-
POBaTh U JIepKaThes B paMKax
3alIAaHNPOBAHHOTO, eMY TaK
KoMQopTHee.

Ero moseT «BBIONTS U3 KOIEN»,
eCJI YTO-TO HIeT He 110 [LIaHy.
Ecau neno ve qsuraetcs, on
HAYNHAET ero HACTOHYHBO JIBH-
raTh, MpoOYs HHBIE TTYTH.
Onupaercs Ha pUTYabl, Tpa/i-
IHH, VCTOHYHBBII OIBIT.

OpHeHTHPOBAH HA Pe3yJIbTaT.

C TPV IOM ITPHHHUMAET Heollpe-
JeIEHHOCT

Co cTOPOHBI OH MOKET Ka3aThCsl HETIo-
CJ1e/10BaTeIbHBIM B CBOEH aKTHBHOCTH,
HMes CBOI BHYTPeHHHIT pHTM H TeMIL.
(OH cKopee 10JICTpalBaeTCA 110]] CHTYa-
M0, MAKCHMA/IEHO ee HCII0JIB3Y 5.
MozKeT OT/I0KHTE BLIIIOJTHEHHE 3a-
Jlaui B OJKIJaHHH ONTHMAIBHOTO
MOMEHTa /1715 BEIIIOJTHeHHA KaKHX-TO
BHYTPeHHHX YCIOBHH.

['oToB crenats nay3y u MO0 /1ATh,
KOT/Ia CUTYAIHsS PelnTCs caMa coOoii.
(O pHeHTHPOBAH HA HCIIOJIB30BAHHE
BO3MOKHOCTeil 1 B HoJIbIIeit Mepe

Ha Ipolecc.

Jlerue IIPHHAMAeT HeolIpe e IeHHOCTE

HaBaﬁTe NEpEYNCIMM HEKOTOPLIC CIIOCOOBI AJIbTCPHATUBHOT'O HEJIMHENHOTO IJIaHUPOBAHU A,
KOTOPOE €HI€ Ha3bIBAIOT HWPpPALlMOHAJIbHBIM. HYMB.IO, HE00S3aTENBHO MPUBA3bIBATBCA K HAHHOMY
OIIPEACITICHUIO. HpOCTO BOCIIPUMUTE 9TO KaK BAPUAHTBI, KOTOPbIC MOTI'YT BaM HO,I[OfITPI. HCJ'IO B TOM,
YTO OHHU IOMOIarT NpeOodOJIETb COIMIPOTUBJICHUEC, NBUTATHCA B €CTECTBEHHOM PUTME WU IIPUCTYIIN-
BaTbCs K CBOMM XejlaHusM. B utore PE3YJIIbTAT MOKET BAC HCﬁCTBHTCHbHO y,HI/IBI/ITb!

1. CocrapnsiiTe 00U CIMCOK aKTUBHOCTEN, HE IPUBSA3aHHBIX KO BPEMEHH, U paclipeieisiiiTe
WX, UCXOMISI U3 OOCTOSTEIIbCTB, YUUTHIBASI HACTPOSHUE U BHYTPEHHHE PECYPCHI.
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KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasieH OO0 «JIutPec».

[IpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB IIOJHYIO JIEraJbHYIO Bepcuio Ha JlutPec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
COOOM.
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