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Bce npasa zawuuerol. /Jannas 31eKmpoHHAs. KHU2A NPEOHA3HAYEHA UCKAIOUUMENLHO ON5
UACMHO20 UCNOAL30BAHUSL 8 MUUHDBLX (HEKOMMEPUECKUX) UeAsIX. DNeKMPOHHAS KHU2aA, ee uacmiu, (ppaz-
MEHMbL U INeMEHNbL, BKAIOUAS. MEKCH, UB00PANCEHUSL U UHOE, He NOONEHCAN KONUPOBAHUIO U MH000OMY
OpY20MYy UCNONL308AHUIO Oe3 paspeutenust npasooonradamens.. B wacmuocmu, 3anpewero makoe
UCNOABL306AHUE, 8 Pe3YAbmame KOMopozo 3NeKMPOHHAsL KHU2d, ee Yacmb, Ppazmenn Ual SNeMeHm
CMAaHym OOCMYNHbIMU 0ZPAHUMEHHOMY UM HEONPEOeNCHHOMY KpYey Aul, 8 MOM YUCAe ROCPEOCEOM
cemu uHmMepHenl, He3AsUCUMO OM Mozo, Oyoem NpedoCmaAsMbCs OOCMYN 3a NAAMY UAU 0e3603-
Me30HO.

Konuposanue, socnpouzsedenue u unoe ucnonb308anue 1eKmpoHHOLL KHU2lU, ee uacmeli, gppaz-
MEHMO8 U INEMEHMO8, 8bIX00sIUee 34 NPedeabl YaACMHO20 UCNONL308AHUSL 8 MUUHBIX (HeKOMMepUe-
CKUX) Ueasix, 6e3 coenacust npagoodoNadamenst si8ASencs He3AKOHHbIM U 81euen YeonoeHyr, aOMu-
HUCIPAMUBHYIO U 2DANCOAHCKYIO OMBEMCIEEHHOCHTb.
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BBenenne
3ayeM pyKOBOAMTEJI0 CTOPHUTEJJIMHI?

[lepBoe mucbmo-npuramieHie Ha JIeHb ajanTanuy HOBUYKOB s TIOMYYWJ Ha YETBEPTHIN rojl
CBOEH Kapbepbl — KOT/Ia YCTPOMJICS] MEHEIKEPOM 0 00YUEHHIO B POCCUIICKUI OaHK, BXOAMBIIAN BO
(bpaniry3cKylo rpyriny KommnaHuil. 51 caenan moMeTKky B KaJleHIape U CTal /1aTh Yero-To 0COOEHHOTO.
Torna s eliie He 3HaJ, YTO BCErO TPU MUHYTHI U3 YETHIPEXUACOBOIO MEPOIPUSITUS CTAaHYT ONpe/Iesi-
IOLIMMH B MOEU Kapbepe.

[NTonauany [eHp amantaiuu Mpoxoaus Kak (popmaiibHast BCTpeda: COOpaBIIMXCS B ayAUTOPUA
HOBUYKOB MIONPUBETCTBOBAJI IIPeJICeaTe b PaBJIeHNs OaHKa, IPUYEM ObLJIO 3aMETHO, YTO Pedb eMy
COCTaBWJIM MMOMOIIHHUKH, & OH MPOCTO BBIYUWJI €€. 3aTeM PYKOBOAUTENN JIETIapTAMEHTOB U HAlPaB-
JIeHU# B TE€UEHUE YEeThIPeX 4acoB, CMEHss IPYr APYra, pacCcKasblBajiM, YeM 3aHMMAETCs UX OTHeN U
KaKMX HapyIIeHU! HaM, HOBYKAM, CTOUT U30erath B padote. ['pyrria npedbiBajia B BEKJIMBOM aHa-
O103e — KOHTAKT IJ1a3 ObUI KaK 10 y4eOHUKY, HO MBICJICHHO BCE TIPUCYTCTBYIOIIME ObLIM 3a Mpeje-
JIAMUA KOMHATBI.

B uucne npounx pykoBonuTesei k Ham npwuiiies Hukomnaii, TupekTop I0puanYecKoro aenapra-
MeHTa. Wl Kak-To Mekay /1eJ0M OOMOJIBUIICSA, YTO 3 IECTh JIeT ¢ AOKHOCTH MJIAJIIIETO IOPUCKOH-
CyJIbTa OH BBIPOC JI0 JUPEKTOpa JenaprameHTa. MHOrMe HOBUUKM cpa3y OXKHUBUJIKCH, Ja U MHE STOT
POCT MoKa3aJicsi ObICTPHIM, OCOOEHHO C YYE€TOM TOTO, UTO $I CIIBIIIAT O PA3BUTUU BHYTPH KOMIIAHUI.

Korna Hukonait nountepecoBalcsi, ecTh JId y HAC BOMPOCHI, s HOTHSLI PyKY U cipocuit: «Huko-
J1aii, a Kak MHE TOXe BbIPACTH 32 LIEeCTh JIET U cTaTh AUpeKTopoM? ToNbKO He B BallleM JienapTaMeHTe,
a B otaesie o0yueHus1?» OH ¢ yIbIOKOH cKka3all: «ApTéM, TOUHO He CKaxy, Aa U MHE Ha TOT BOIPOC
IIECTh JIET Ha3a] HUKTO He MOTr OTBeTUTh. He OblIo y Hac HWKakoro JIHs ajanTaiuu — Mbl IIPOCTO
CUJEeNN C HAYAJIbHUKOM B COCEIHEM KaOWHeTe, U OH Tepe/laBal MHe Jiefla U CTaBWII Nepeio MHOU
337241 B MOW MepBbIN padouunii JeHb. [IoMHI0, 51 TOCMOTpesT Ha Mporiecc 000peHHs KPeanuTa 1 YBU-
JeJ1, YTO JBa MOCeHUX dTara UIYT MOCIeA0BaTebHO. A Y MEHsl, yke He IOMHIO TOYHO TJe — TO Ji
B JIPyrOM Ke¥ice, TO JIM Ha MPOIIOM MecTe paboThl, OHM UM MapalIebHO. S CIIpOCHI y Havallb-
HUKa: “Moxer, Mbl ToMeHsieM Tipotiecc? M 6e30macHOCTh He MOCTpajiaeT, U JIeNo MOonIeT ObicTpee”.
Moii e cornacuics, ckasall, YTo ujes UHTEpecHasl: HUKTO paHbllle TaKoro He mpeasiaran. M Mel
peliv nonpoOoBaTh — MPOBEPUIIM BCE ITAIIbl, TOJTOTOBUINA MIPE3EHTALIMIO U TIOKA3aJIi €€ PyKOBO-
OUTENIO lenapramenTa. EMy MOHpaBuIoch Haille IpesioxkeHre, U Mocie yTBEPKAEHHS ero y mpe-
ceJartelis MpaBJIeHUsl IIUKJI Mpolecca oo0peHusl KpeauTa YCKOPUIICS B CpelHeM Ha IoJTopa JHSI.
MeHs HauaJIbHUK OT JYIIH MOXBAIUJI ¥ CKa3aJl, YTO €C/H sl TPOJOJIKY B TOM K€ JIyXe, TO BHIPACTy Tak
OBICTPO, UTO HE YCIEeI0 ITOr0 3aMeTUTh. U s1 MPOIOIKIIT JECTBOBATh B TAKOM e KJII0UE: CIIpalIuBal
ceOs1, 3a4eM JIeNaTh MO-CTapoOMYy, €CJId €CTh BO3MOKHOCTD CIENaTh JIydliie?»

Korna Hukonait 3akoHuYmMII, 51 3aMETUJI, YTO B AyJUTOPUM HE OCTATIOCh COHHBIX JIIOAEH — OIHU
BHUMATEJILHO CMOTPEJIU Ha HEero, Ipyrue 4To-To 3anuchiBasiv B 010KHOTHI. [Tocne pacckaza Hukonas
KaK/IbIi yyacTHUK JIHS aganTtaiy MOHsUT: YTOOBI BBIPACTH, HY)KHO HAYYUTHCS BUAETh, UTO HYXKJa-
eTcsl B yJIyUIlIeHUsIX, U BbIBUraTh WEW, HAIIPaBJIEHHbIE HA pa3BUTHE KOMMaHUKM. MeHs yauBWUJIO,
YTO BMECTO TOTO, YTOOBI Ha MO BOIIPOC JaTh OBICTPBIN OTBET Bpone «Koiteru, rnojasaiite uieu mo
YJIy4IIeHUI0 KOMIIAHUY, U TOT]a BBl BBIPACTETE, TOTOMY UTO 3[I€Ch ITO IIEHUTCs», Hrkonaii pacckazan
LIEJTYI0 UCTOPUIO, M B pe3yJsibTaTe K Iblil U3 MPUCYTCTBYIOIIMX MPUIIET K HY’)KHOMY BBIBOLY.

[TpopabGoTaB nouTH ABa rojia B OaHKe, s MOMYYUI MHOTO MOATBEPXkICHUI ciioBaM Hukonas.
Mouwu kosuteru u3 otaena oO0y4yeHus IPeAJIoKUIN MacCy MOJIe3HbIX UAeH, Kakaas U3 KOTOPBIX MPH-
HUMaJIaCh PyKOBOACTBOM C OJIaroJapHOCTHIO,  aBTOPBI MOTyYallu 3acTyKeHHOe Mpu3HaHue. B Takue
MUHYTHI sI BCIOMUHAJI UCTOPUIO, paCCKa3aHHYI0 Ha JlHe ajanTaivu, U MOHUMAT: «IT0 padoTraer!»
VYauButenpHO, U4TO pacckas Hukomnas, Tak MOBIMSBILIUI HA COTPYAHUKOB, HEe ObLT YaCThIO TPOTrPAMMBI
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Hus aganrarmu. Ham moBe3sno yciblaTh €ro B OTBET Ha 33JaHHBIA BOIIPOC, HO M3HAYATIBHO HUKTO
He npocus1 Hukonast npuiTH U pacckazaTb UMEHHO O TOM CI1y4ae U3 €ro Kapbepsl.

Ewme oguH ciopripus xaaji MEHs yepe3 MoJITopa rofa mocje onvcaHHoro ciydast. C KomaH-
J0i TPEHEepPOB M METO/IONIOTOB 51 paboTas Haj OOHOBJIEHHOW MporpaMmon [Hs aganTaiud HOBUY-
KOB HaIero 0aHka. B TOT MOMeHT s yxke ObUT WIEHOM MeXIyHaponHoi rpymmsl «Mcropuu B opra-
HU3ALUSX» U, IPOBES HECKOJIBKO MHTEPBbIo ¢ Koyuteramu u3 CIIA, ABctpaiun, Benrkodpuranum
u IOxxHON AQpUKH, BBISICHWI, YTO MPAKTHKa MCHONb30BAaHUSA UCTOPUN I aJarTallid HOBUYKOB
IIMPOKO PACHpPOCTPaHEHA B APYrUX cTpaHax. TOMbKO TaM TaKue paccKasbl BBOAWINUCH B IPOrpaMMy
HE JJI51 TOTO, YTOOBI CIeJIaTh €€ UyTh sipye U KUBee, — ITO ObLT CTPATErMYECKUN MHCTPYMEHT, U KakK-
aasi ICTOPH S IOIOMpasIach C ONpeAeIeHHON LEeJTbIo (TPOMLTIOCTPHUPOBATh MUCCHIO, CTPATETUIo, BUJIE-
HUE Y IEHHOCTH KOMITaHUM).

Korma mMbI Hauamm coOrpaTh UCTOPUU PYKOBOIUTENEH OaHKa JIJIsi OOHOBJICHHOU MTPOTpPaMMBbI U
oOparuimch B ToM umcie K Hukonato, st mepBbIM [1eJ10M TOOIAroiapuil ero 3a BIOXHOBEHUE M pac-
CKa3, Mpo3By4aBUIMiA Ha ToM JIHe aganTtauyu. Hukomail oTBeTu: «ApTéM, s 1 HE yMaJl, 4To Bbl 3TO
3allOMHHTE, TO MPOCTO CIIydYail U3 padOThl, KAKMX OBLIO MHOTO».

Uctopusi, koTopasi mpousBesia Ha ayIMTOPHIO CTOJb CUJIbHBINA 3(PEKT, momoria el npodys-
CTBOBAaTh IIEHHOCTH OaHKa M OMpeesnTh A ceOs 3(peKTUBHYIO CTPATEruio MoBeIeH!s], He OblIa
nojio0paHa CTpaTernuecky — CaM pacCKa3umK Ha3BaJl ee PsIOBBIM AMM30A0M. B aTOM 1 3aKkmouaercs,
Ha MO¥ B3IJIsA[], IpoOJieMa CTOPUTEIUIMHTA B OM3HECe: MHCTPYMEHT, KOTOPBIM MOXKET He TIPOCTO Mpo-
WLTIOCTPUPOBATH UJICIO0, HO U Nepe/iaTh TITyOOKHE CMBICIIBI ¥ BIOXHOBUTD Ha MIOCTYIIKH, UCIOb3YeTCs
B OCHOBHOM [IJIsl pa3orpeBa ayauTopuu B crujie «Iloka 51 exan Kk Bam».

Sl Hancas KHUTY, YTOOBI 3TO MCIPABUTh.

Sl xouy moMoYb BaM cziesiaTh UCTOPUM CTPATErMYecCKUM MHCTpyMeHTOM oOmieHus. Korna s
TOBOPIO «CTPaTErM4eCcKUM>», TO UMEIO B BUAY, UTO BBl YK€ paccKa3blBaeTe UCTOpUU. Bee Mbl ienumcs
APYT C APYroM CBOMMHM MOOEIaMH U TOPaKEHUSIMH, 0OCYKIaeM C KOJUIEraMH 3a Yalleuykor Koge
Kypbe3Hble cilydau U3 ku3HU. Ho, B ommune oT Takux «KO(erHbIX UCTOpHitl», paccka3 Hukonmas
MIpU3BaH He Pa3Biieyb MyOJIMKY,  TOMOYb PYKOBOAUTEITIO BHITIOJIHUATH CTOSIILYIO ITEPEl HUM PeaibHYIO
3aJa4y — yKpEluTbh B KOMaH/E KyJIbTYpy Pa3BUTUS U YJIy4llleHUs KOMIIAHUH, BIOXHOBUTD JIOIEH,
NoOyIUTh X MPOSIBJIATH CMEJIOCTh M TOJaBaTh HOBbIE Meu. Ero Kopotkuii paccka3 paboraer Ha
pe3yJIbTaT OT/AeNIa U KOMIIaHUK. DTo He Oaiika, a cTpaTrernyeckasi UCTOpHUs.

Cdepa npumeneHns KCTOpUi B paboTe pyKOBOAMTENS MOUCTHHE orpomMHa. C IOMOIIBIO CTpa-
TErMYecKUX UCTOPUI JTUJEP WM PYKOBOAUTEb MOKET YBJIEUb COTPYIHUKOB HACTOSIIEH, a HE Hajly-
MaHHOU MUCCHEN OpraHu3aliy, TPAHCIUPOBATh LIEHHOCTU U YKPEIUIATh KOPHOPATUBHYIO KYJIBTYPY,
paspemarh CKphIThie MPOOJIEMBbI, pacCKa3blBaTh O HOBOW CTpaTerMul WM M3MEHEHMsIX, HE ces B
KOMaHJIe HeTIOHMMaHKe U CTpax HEM3BECTHOCTH, (DOPMHUPOBATh YeJIOBEUHBIN OpeHa. M 3To TOJIbKO
YacTh MOTEeHIMaIa ucTopuid. B mpoliecce HanMcaHus 3TON KHUTU 51 TipoBen Oonee 60 MHTEPBBIO C
9KCMEpPTaMHM 10 CTOPUTEJUIMHTY MEXKIYHAPOAHOIO YPOBHS1, OPraHW30BaJl BE OHJIAH-KOH(epeHInn
1o 3Toi TemMe, o0yur Oosbire 3000 yesloBek TOMy, Kak UCIIOIb30BaTh UCTOPUU cTpaTernuecku. U s
HE MEePECTAI0 YAUBJATHCS (PYHKIIMOHATIBHOCTH 3TOTO MHCTPYMEHTA.

1 oueHb HaZIeI0Ch, YTO TA KHUTA IOMOXKET BaM YBUJIETb, I1Ie UMEHHO UCTOPUS IIPUHECET MOJIb3Y
1 00ecreunT pe3yJbTaTUBHOCTD Balllell padOThl, M Bbl HAYUUTECh PACCKA3bIBATh NCTOPUH CTPATErH-
yecku. [l1s perieHus 3Tol 3aa4d B OCHOBY KHUIU 51 3aJI0)KWJI OTBETH HA TPU BOIPOCA, KOTOPbIE
MIPO3BYYaT YyTh HUXKE.
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Yactp 1
MecTo cTOpUTE/UIMHIa B BallleM OOIeHUM.
UcTopun, CMbICJABI U JINJIEPCTBO

Tpu r1aBHBIX BOnpoca

INoxanyii, BHepBsle O cropute/uiMHre B c¢opmare Oosee IIIyOOKOM, 4YeM «CTOpHU3 s
Instagram» ¥ «IpOAAIOIIIKE TOCTBI», S YCIBIIA OT CBOEH keHbl AHM. O0a Mbl OKOHUMIIN (DaKyIIbTET
ncuxosiornn HNY BIID, u, noka s HaunHan kapbepy B HR-koHcanTunre, AHs yuniach B Marucrpa-
Type 1 mpodoBaa cedsi B MOXO/Ie MOJ] HA3BaHUEM «HappaTHBHAsI ICUXOTEPAITUS».

AHs BIOXHOBJIsIJIa MEHS PacCKa3aMM O TOM, KaK IICUXOTEPAIIEBT IOMOraeT KJIMEHTY CTaTh ABTO-
POM COOCTBEHHOM KU3HH: B3STh PYUKY M HAYaTh CAMOMY ITHCaTh CBOIO HCTOPUIO. B KaKoii-T0 MOMEHT
y MeHS EJKHYIO, U s TOAyMal: «A rodeMy Obl He MOIpoOoBaTh MPUMEHSTH 3TO B Onu3Hece?!»

UyBCTBO rOp/IOCTH 33 TEHUATIPHOE «OTKPBITHE» HAYKMCTO MCIAPUIIOCh, KOT/IA sl HAuaJl U3yvarh
auTeparypy mo teme. Okazanock, 4to ¢ 1970-X IT. CTOPUTEIUTMHT aKTUBHO BHEAPSUICS B OM3HEC,
OBUIO M3JAHO MHOXXECTBO KHHUT HA 3Ty TeMY, & BO MHOTHX KPYITHBIX OpraHM3alUsX W BOBCE ObUIa
nomkHocTh nof HazBaHueM Chief Storytelling Officer (rmaBHbIi pacckazuuk). Ilpexae, ecam Obl o
He BUjieJ IEPCIEKTUBY NEPBOOTK PhIBATENSA, S OCTABHJI OBl 3TY TEMY, HO He ceifuac. MHe 3aX0Tesioch
CTaTh YacThIO ITOTO JIBMKEHMS, TIOTOMY YTO I BUAEJ, CKOJIBKO IOJIb3bl MOXKHO ITPUHECTH JIIOASAM C
MIOMOILBI0 UCTOPUU. 5] MpOYMTAI BCE U3JAHHBIE HA PYCCKOM SI3bIKE KHUTH, B35JICS 32 NHOCTPAHHbIE
1 J1a)ke HavaJl IPOBOJUTH UHTEPBBIO C MEXKIYHAPOJHBIMU IKCIIEPTAMMU.

Cryctst Tpu rozia MpakTHUKHM, ONMUpasich Ha Oonee yem 60 MpOYMTaHHBIX KHUT, sl TIOHSUI, YTO
IJIs1 YCTIEITHOTO MPUMEHEHHUsI CTPaTerMueckoro CTOPUTEIUIMHIA B paboTe HYKHO OTBETUTh HA TPH
BOIpoOCa:

PKak MOHSITh, YTO 3/1eCh U ceifluac Ui JOCTHKeHHs pe3yJbTaTa HCTOpusl OyaeT
3 exTuBHeil, yeM apyrue (popmbl 001eHNs?

PKax nmoJ00paTh HCTOPHIO MO/ T€ MM MHbIE SMU301bl 00IIeHusI?

PKax y0eauThcsl, YTO BLIOPAHHASI HCTOPHUS CPAdOTaeT U I0OHeCeT A0 ayAUTOPHH HY K-
HYI0 MBICJb?

OTBeTHB Ha 3TH TPU BOIPOCA, YIACTHUKU MOHMX OOYYAIOIIUX MTPOrpaMM HAYMHAIIA UCTIONb30-
BaThb MCTOPHH B cBoel padore. [lapamokcanbHO, HO OTBETa Cpa3y Ha Bce TPU BOIPOCA B OTAEIBHO
B35TOI KHUTE 5 TaK U HE HallleJl — KTO-TO MaCTePCKU PACKPbIBAJ, KAK UMEHHO UCTOPUU BIIUSIOT Ha
HAac, KTO-TO JaBaJl aJITOPUTMBI U CTPYKTYpPbI UCTOPHIA, KTO-TO JEJIWIICS KeicaMU TPUMEHEHUsI CTOPH-
TeJUIMHTA B padoTe.

Kak roBoputcs, eciiu He MOKelIb HAalTH KHUTY, KOTOPYIO XOUETCsl IPOYUTATh, — C/IUCh U MTUIIIN
ee caM.

OtBeuasi cebe Ha TPH KIIIOYEBBIX BOIIPOCA, MbI C BAMU:

1. Y3Haem, moyeMy HCTOPHM TAaK CHJILHO BJMSIOT HA HAC, HAllJleM MeCTO HCTOPUSM B
CcBOeM O0IIeHHH HA pa6oTe U 0CBOMM NPOIeCC MOATOTOBKH HCTOPHHU C HYJIsSI — OT MOMCKA
cOOBITHII 1O BKJIIOUEHHUSI FTOTOBOI HCTOPHH B apTyMeHTAaNHIo (4acTh 2);

2. BoipadoTaeM aJroputMm moadopa UCTOpHil moj onpejeseHHbIe 3a/1a4l, a TAKKe
pa3depeM KOHKpeTHbIe CUTYalllH, B KOTOPbIX HCTOPHS MOKeT PUTOUTHCS BaM KaK PyKoO-
BOJMTEJII0 WIN JIMJEePy MHeHuH (4acTthb 3).
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A. Mymmun-Maxkenonckuii. «HapparuBHoe uaepctBo. ICKyccTBO BIOXHOBIISTE U YO@XKIATh C IIOMOIIIBIO UCTOPHII»

Llenb 3TOI KHUTH — BOOPYKHUTh BAC MPEkK/E BCEr0 HABBIKOM PACCKa3bIBAaHMS MCTOPHIA, a HE
paboThl ¢ TekcToM (KHUTA «[Inmm, cokparaii»' Hapsily ¢ OCTaIbHBIMU M3AAHUSAMH Ha 3Ty TeMy U
TaK MPEKPACHO CIIPABJISETCS C ITOM 3a/1aueii). 3a rofibl MPaKTUKU 51 YOAUJICS, UTO PEIIAoNIyI0 POJib
B YMEHUU PACcCKa3blBaTh MCTOPUU MTPAET HACIYIIAHHOCTh — YeM OOJIbIIIe UCTOPUI Bbl YCIIBIIINTE,
TEM BBIIIIE BEPOSITHOCTb TOTO, YTO CAMH CTaHETe OTJIMYHBIM PACCKa3uMKOM. VIMEHHO MO3TOMY KHHTa
MMEET ellle OJJHYy OCOOEHHOCTh: TOMUMO TEKCTa, Bbl BCTPETUTE CChUIKHM Ha IPUMEPhI PETbHBIX UCTO-
pHii, pacCKa3aHHBIX MHOW WU APYTUMHU JIIOABMU. DTO HE CTYAUMHBIE 3aITUCH B UCIIOJIHEHUHU ITpodec-
CHOHAJIBHBIX YTEIIOB, a KMBbIE UCTOPUU B M3JIOKEHUHM CAMbIX OOBIYHBIX JIIOZIEH, KOTOPBIM YAaJIOCh
MPEBPATUTh COOBITUS CBOEH KU3HH B CTPATETMUECKHE PACCKA3HI.

! Unpsixos M., Capsruea JI. ITumm, cokpammaii. Kak co3naBarb cuitbHbIN TeKCT. — M.: Asbrimaa [TaGmumep, 2021.
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IJTO KAKON-TO HeNMPABWIbHBIN CTOPUTEJJIMHT

B 2009 r. nBa amepukanua — xypHaaucT Pod Yokep u nucatens dxomrya [ien — nposenu
MHTEPECHBIN FKcriepuMeHT. OHU Ky pa3iryHble IpeIMeThl Ha eBay, a 3ateM oOpaTuiuch k Oonee
yem 200 aBTOpaM ¢ MPOChOO COYMHUTH O KAkKJIOM U3 MIPEAMETOB HEOOJBIIYI0 UCTOPUIO — O TOM,
KaK OH IOMaJl K MPebIIyIIeMy BIaeNbIly U UTO 3HA4YUT 71 Hero. Poo u [Ixorya nmpuoOpenu 3tu
Oe3nemymky B cpeHeM o 1,25 posutapa 3a mtyky. JJoOaBUB HOBBIE OMMCAaHUs, OHU BHOBb pa3me-
CTWJIM Bce mpeaMeThl Ha eBay. U mpezacraBbTe cebe, MX HEMEUIEHHO PacKyNWId, IPUYeM B 0OIIen
cioxHocTH 32 8000 nosapoB! DKCepUMEHT MOKa3all, YTO HappaTUBbl, WM UCTOPUU, OYEHb CUIIBHO
BJIUSIIOT Ha CYOBEKTUBHYIO IIEHHOCTb JIIOOOrO OOBEKTA.

Kpacusblii sxcnieprimMeHT, He criopio. OIHAaKO Bcerga HY)KHO TOMHHUTb O TOM, 4TO, Biajes
KaKMM-TO 3HaHMEM, MbI JOJUKHBI FICTIOJIb30BaTh €ro B MUPHBIX 1eJisix. Ko MHe Hepeko oOpaiaorcs ¢
TaKMMU NPOChOAMU: «APTEM, IIOMOTHTE MPUAYMATh UCTOPHIO, YTOOBI MY’K KYITHJI MHE aBTOMOOWIIb»
i «COYMHUTE UCTOPUIO, YTOOBI KJIMEHTHI TIOKYNaan Mou TpyOs! 3 Kuras, a He Ooliee KauecTBeH-
Hble U3 ['epMaHny, KOTOpbIe MPOAAET MOM KOHKYpeHT». CIblllia Takue 3arpockl, sl Bceraa QyMalo:
«Jla, MOXHO BBIIyMaTh, JIETKO. TOJNBKO BOT JIe/IaTh STOTO 51 HE CTaHy».

JlaBaiiTe HeHa10/ITO BepHeMcs K uctopur Hukonast u3 camoro Hauana kaury. [Ipeacrasbre, 4to
ero paccKas — 3TO JIOBKasi BbIIYMKa U Ha JieJie B 9TOM OPraHU3allii HUKTO He JKJIET C PaCpOCTEPTHIMU
OOBATHAMH HOBUYKOB C MX UeAMHU. UTO CIydnTCs, KOTrAa TAKOW HOBUYOK, TIOJAB U/IEI0, YCIIBIIIUT B
CBOM aJipec KeCTKYI0 KpUTUKY ? CTaHET JI1 OH BEPUTBH APYTMM UCTOPUSM ITOro pacckazumka? Jymaro,
OTBET OueBHJCH. VIMEHHO MO3TOMY 51 BCEI/ia rOBOPIO, UTO BbIAyMaHHasi HICTOpUsl padOTaeT TaK ke,
Kak peajibHasi, HO POBHO JI0 TeX TOp, TOKa OHA HE MPOTUBOPEYUT PEeaIbHOCTH.

Msi1 ¢ Bamu He Oyaem Oparh UCTOPUM M3 BO3AyXa U MPHUIPABIIATh UX PEATbHBIMU COOBITUSIMHU.
[Tono6Horo pona McKaxkeHWid 1 O6e3 TON KHUTU B MH(OPMAIIMIOHHOM MPOCTPAHCTBE AOCTATOYHO —
Yero CTOUT OJIMH TOJBKO (priibM «JIBHkeHHe BBEpX» 00 UCTOPUH ycriexa 6AacKeTOOTbHON KOMaH/ bl
CCCP, croxeT KOToporo, 1o CyTH, CIIMCaH C aMePUKAHCKOTro O10kdacTepa 00 OTMMITHIACKON XOKKEH-
HOW cOOpHOU «Mupasx Ha Jibay». Be3ycI0BHO, UCKaKeHUH TIPY CO3/IaHUH UCTOPUH He N30eKaTh XOTs
Obl TIOTOMY, YTO Hallla MaMsATh HecoBepileHHa. Ho 1axe 3TH MCKaXeHUsl JOIKHBI IPUMEHSTHCS BO
OJ1aro HaIMM CITYIIATEJNIsIM, a He C LIeJIbI0 MAaHUITYJISIIIMM UMU, SKCIUTyaTalli X BHUMAaHUS U J0Be-
pusi. B monrocpovHoi nepcrnekTUBe 9TO He MPUBEAET HU K YeMy XOpOIIeMy.

WTak, Kak Bbl, HABEPHOE, TIOHSIN, B 3TOM KHUTe He OyJeT MaHUMY IATUBHBIX MeTouK. He Oyner
B HEll M U3JIMIIHEN CLIEHAPUCTUKY U ApaMaTyprud. Sl moMHIo, Kak m3ydan npoussenenue [Jxoszeda
Kammnbenna «TricSUeuKuil repoii»2, OTCHUTKM K KOTOPOMY €CTh 4yTh JIM HE B KaKJIOW KHHUTE WJIH
OHJIAIH-KYypCce MO CTOPUTEIUTMHTY. §l MOHMMAaJ, YTO ONMMCaHHBI KaMIoeiom myTh reposi OTIIMYHO
MIOMOTaeT CO3/1aBaTh Xy0KECTBEHHbIE IPOU3BE/ICHUs ¥ (DUITBMBI, HO 51 HE MOT U30aBUTHCS OT MBICIIH
O TOM, YTO MyTh TOTO Ieposi IAJIeK OT MOBCEIHEBHBIX 33/1a4 OOIIECHUS, a ClIeJOBATEeNIbHO, U Mpea-
raeMble TIPHUEMBbI TPYAHOIPUMEHUMBI.

% KommGesun JI. Thicsae kit repoii. — CII6.: ITurep, 2018. (B xxure Kamnbeuta paccMarprBaercs Mojieslb CTOPUTEIUIMHTA TOJL
Ha3BaHUEM «IIyTb reposi». OHa co3/iaHa s ONUCAHUS XYAOKECTBEHHBIX IPOU3BECHUH, U NPUMEHEHHE €€ B PeasIbHOM OOLIEHUH
CYIIECTBEHHO OTPaHMYMBAET MOTEHLMAJ PACCKA3YMKOB, TaK KaK JaJleKO He BCE UCTOPUM, pabOTaIoMKe B IOBCEJHEBHOM OOLIEHUH,
COOTBETCTBYIOT IOJIHOMY ITyTH Teposl.)
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Kak noHsiTh, KOrja HCTOPUM NPHUHECYT BaM I0Jb3Yy

Ha crapre ogHOro mpoekra st Cipociil y MeHe[kepa 1o 00y4eHHIO, CKOJIbKO CITyIartesnen OyaeTr
Ha BeOuHape. B oTBeT mpo3ByYasa KOpoTkasi uctopusi. JleByIka pacckasania, 4YTo paHblile BeOUHAPHI
CTAaBWJIM B KaJeHIaph BCEM COTpyIHHMKaM. Takoil (popMar Bcex ycTpauBaj, M Ha BeOMHApBl COOM-
pasiock 10 900 yenoBek co Bcero peruoHa. Ho ¢ Hauajiom naHjeMuy OHJIaH-BCTPeY CTaJO CIIUIII-
KOM MHOTO, U COTPYAHMKHM HavyajM KaJoBaThCs HAa M3JMIIHIOK Harpysky. Torga otmen oOyueHus
M3MEHW CHCTEMY OpraHU3allii MEPOTIPUSITUI, 1 TIPUIJIAIIEHN s Ha BeOMHAP MepecTaly Monajarh B
KasneHaapb. «Kostern Hac oyeHp Onarojapwiy, Beib UM ctano mpoiie padorars! [a, moceruteneit
BeOMHapa ctano MeHble, dyenoek 100-150. 3ato Tenepb MpUXOIAT TOJMBKO T, KOTO MHTEpECyeT
paccMarprBaemasi TeMa», — 3aKOHYMJIA CBOHM paccKa3 MeHeKep 1Mo 00y4eHHIO.

Sl HUKaK He OKHJaJT YCTIBIIIATh UCTOPUIO B OTBET Ha BOmpoc «CKOMBbKO OyaeT caymaresieid Ha
BeOuHape?». Pasymeercs, kak coOupartesib ICTOPHIA s He pacCTPOMIICS, TOTYYUB ellie OAWH IpUMep
B KONWJIKY. W Bce ke s pacCUMTHIBAJ YCJBIIIATh KOHKPETHYIO ITUPPY. DTOT Caydyaid B OYepEIHOM
pa3 yTBepOMI MeHsI B MBICITH, YTO JIIOOYI0 HCTOPHI0 MOXHO CPaBHUTH C MOJIOTKOM: YTOOBI XOPOIIIO
paboTaTh MOJIOTKOM, HAJI0 CHavaja MOHATh, KAKOTO pa3Mepa Hallli IBO3AM U IJie UMEHHO OHU Xpa-
HsATCs. MHaue yepe3 Kakoe-To BpeMsi Mbl OOHAPYKHUM, YTO 3a0MBaeM IIIypYIIbl, CITyYailHO OKA3aBIIIH-
ecsl psIOM.

WHbiMU crioBamMH, Y UCTOPUI €CTh CBOE MECTO B OOIIEHUH, CBOSI (DYHKIMS. DTO He MaHares,
MCTOPUH PelaloT BIOJHE KOHKPETHBIN Ha0op 3aga4. Ho B OM3Hece BaM HUKTO He cKakeT: «Paccka-
KUTE MHE UCTOpUIO». Yarie Bcero, 00Imasch ¢ JIIOABME, MBI YyBCTBYEM, UYTO OHU XKIYT apryMEHTOB,
00OCHOBaHMI, JOKA3aTEJILCTB MM YETKUX M OBICTPBIX OMHOCIIOKHBIX OTBETOB. Jla 1 pacxoxas ¢ppasa
«BoT TONBKO HE paccKa3bIBail MHE UCTOPHIA!» TIOATBEpXkKIaeT 0Ol HacTpoil. Koraa ke npuMeHsTh
WCTOPUH, €CJIM UX HUKTO He *kJeT? B 3Tol m1aBe Mbl ¢ BaMu pa3zdepeM, KOorja UCTOPHS OKa3bIBAETCS
nosiezHee u 3gdexTuBHee (PAKTOB, a Korja ee Jyullle He TPUMEHSTh.

Hcropust — 3T0 He camocTosATeNbHAS SAUHUIIA, & YacTh 0OeHusA. YToObI MOHSATH, KOra UCTO-
UM BaM IPUTOISTCS, HY)KHO 3HaTh, B UeM COCTOHUT LieJib 0O1mIeHnst. Ha Mo B3misi, Korjaa Bel HAUu-
HaeTe pa3roBapvBaTh C JAPYTUM YEJIOBEKOM, Ballla eJb — YTO-TO MU3MEHUTh. [la, BOT Tak MPOCTO.
TosbKO MEHsieM MBI OUY€Hb pa3Hble Belld. MI3MEeHUTh MOKHO MBICIIY, SMOLIUH, YOEK/IeHHUsI, TTOBe/Ie-
HHe Baiero codeceinuka. Ecim nocie oOieHus ¢ BaMu 4eIoBeK He 3ayMaJiCsl O YeM-TO, WM He
HayaJs JefCTBOBATh MO-IPYyroMy, WIIH He YIBIOHYJICS, WM HE YCIIOKOMJICS, TO 3a4eM ObLIIO 00IIaThCsi?

V3meneHnst MOTYT IIPOMCXOMTH Ha pa3HbIX YpoBHsX. [IpocToe m3MeHeHue — 310 Korja nocie
OOIIeHUsI ¢ BaMH KOJUIera, HarpuMep, repefaet BaMm pydky. [jis 3Toro sIBHO J0CTaTOYHO OJHOW
pockObl. A BOT c/ieNiaTh TaK, YTOOBI MOCIE OOLIEHUS C BAMHU YeJIOBEK MOJIepKall TpaHC(hOpMalluu
B KOJUIGKTMBE WJIA TIOUYBCTBOBAJI, YTO PE3YJIbTAT €r0 padOThI BaXKeH /1711 KOMITAHHUHU, — TAKOTO U3Me-
HEHUSsI IOCTUTHYTh OyAET CIIOXKHEe.

A eciy MBI HUYETo He XOTUM MeHsATh? Hanpumep, cOTpyaHUK padoTaeT XOpoIo U HaM HaJo,
YTOOBI OH MPOAOJIKAT padoTaTh B TOM ke Ayxe. 3HAuMT, U He TpeOyeTcs HUKakux n3MeHeHuii? He
coBceM Tak. []o oO1ieHust ¢ BaMu COTPYAHHUK MPOCTO paboTaeT XOpoIIo, a TIOCAe OH YBEPEH, UTO BbI
LIEHUTE ero TPy U XOTUTE, YTOOBI OH JISHCTBOBAJI TaK ke ¥ Brpenb. YyBcTByere paszuuiy? C Bumy
TMIOBEJICHUE YeJIOBeKa He MEHSIETCs, HO PAacTeT ero YBEPEeHHOCTh B TOM, UTO OH 371eCh HY’KEH U BaKeH.
Pazymeercs, n1st Takoro u3MeHeHus OAXOISIIUNA HHCTPYMEHT — 9TO MOXBaJa.

Wrak, nens oOmieHus — 31o n3MeneHre. Ho kak moHsTh, B KaKOM MOMEHT B ITpoIiecce OOIIeHuU ST
HaM HYXHBI HICTOPHH, YTOOBI YTO-TO U3MEHUTH B APYroM vesnoBeke? OTBETUTh Ha STOT BOIIPOC HAM
MIOMOKET MOJEJb «30JI0TOrO KOJIbLIa», WK «30JI0TOr0 Kpyra», kotopyio B 2014 r. onucan CaiiMoH
Cunexk, 6pUTaHO-aMEPUKAHCKUI OpaTOp, IKCIEPT MO Pa3BUTHIO JIUIEPOB U aBTOP HECKOJIBbKUX OecT-
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cesuiepoB. B 2014 r. on mokopwu ciieHy koHdepeHin TED? cBoeit KoHIlenyei — Ha CeroHsIITHUMN
IeHb Y €ro BBICTYIUICHHUs TOJIbKO Ha ouiimanbHoM caiite TED Gonbinie 55 MUAITMOHOB TPOCMOTPOB.

S maBHO 3HAJI MPO 3TY MOJIENb, HO TOJBKO HaYaB pabOTaTh C UCTOPUSMHU, OCO3HAJI, UTO B HE
€CTh HepPacKpPHITHIN MOTeHIMA. [lesio B TOM, YTO OpUrHHAJIbHAS MOJEIbh CO37aHa Ha AHTIMHACKOM
s3pike. JIoOaBMB 3HAHWE PYCCKOTO sI3bIKA M TIOHMMAaHWE WCTOPHMA, S MOTYYUJ MOJAEh «30JI0TOTO
Kpyra» 2.0, koTopasi, Ha MOH B3IJISII, UyTh TOYHEE PACKPHIBACT CYTh KOMMYHUKAIIUH B 1IEJIOM U ITOKa-
3bIBaeT POJIb UCTOPUI B OOIIICHUH.

JaBaiite pazdepem 3Ty MOJIEIb Ha TIPUMEPE TOTO, KaK MOKET BHICTPOUTH OOIIIEHHEe C COTPYIHH-
KaMU PyKOBOAMTEITL KOMIAHUH. JI0OIyCTM, BBl COTPYIHUK-HOBUYOK C TOPAIIUMH TJia3aMu. Bel mpu-
Uty Ha JleHb ajanTaryy v )kaxaeTe YCIbIIaTh, Kak 3/1eCh )KUBETCS M YTO KOHKPETHO HYXKHO JIeJ1aTh,
YTOOBI TIPEYCIIETh U TIOCKOPEE BHIPACTH. A sl — PyKOBOJMTEITh OTHOTO U3 JISMAPTaMEHTOB KOMITAaHUH,
OTTBITHBIA, MACTHUTHIA. S TIpuIIIeNt, YTOOBI paccKka3aTh BaM O TOM, YeM 3aHUMAEeTCsl MO JIeNapTaMeHT.
A ernie 51 3apaHee MOAyMaJl, 4TO XOUy B IMPOLIECCe CBOETO OOIIEHUs C BAMU JOOUTHCS IBYX BEIlleH:

1. I xouy, YTOOBI BBl MPeE/JIArajd HOBbIE U/I€U MO YJIyYIIEHHIO MPOJIYKTOB U NMPOeK-
TOB (TaK CBOIO IIeJib MOT ObI cpopMyJMPOBaThH yke 3HaKoMbIil Bam HukoJjaii u3 Hauauaa
KHITH);

2. 51 xouy, 4TOOBI BbI BCErJa YyTOYHSIJIN I[eJIM YeJ0BeKa, ¢ KOTOPLIM padoTaere, H He
MOMNAa/ aJ i B HEJIOBKOE MOJI0KeHHe (9TO JONOJHNTEIbHOE H3MEHEHH e, KOTOPO€e MbI He pac-
CMaTpHBAJI paHee).

Uro 51 Kak pyKOBOTUTEIb MOTY CKa3aTh, YTOObI U3MEHHTH Ballle MTOBEICHUE?

Ha nepBom ypoBHe mMozenu, KOTopblil HazbiBaeTcst «YTo?», 1 MOTY CBOEH peublo OTBETUTh Ha
BOMpoc «YTO HyKHO JieaTh?». Mosl peub Kak pyKOBOIUTEIIS M3 HAIIIero Keiica OyJeT 3BydJarhb TaK:

l«KOJIJIeI‘I/I, B])IIIBI/Il"aﬁTe HIeu U NMPEAJOKEHUS M0 YIYIHICHUIO Hamei KOMIIQHMH» §

P Koanern, Beerna NPOSICHSINTE IeJb 3aKa34ynKa, Korja HauhHaeTe ¢ HUM pado-
TaTb».

BnoxXHOBHUIMCE ST BBl HACTONIBKO, YTOOBI 3aXOTETH MO/IaBaTh MEH WU MTPOSICHATH LieJIb 3aKa3-
yuka? Bpsig m: BIOXHOBEHME HE KMBET Ha 3TOM YPOBHE. 371€Ch OOMTAIOT MPOCTHIE MPOCHOBI B (pop-
Mare «ApTéM, nepeaani MHe, OKATyICTa, PyuKy».

HBuraemcs naneiie. Ha cnenyromiem ypoBHe Haiieil Mofenu — ypoBHe «Kak?» — s mory npo-
SICHATh, KaK MMEHHO S TpeJylaraio BaM Jeniarh TO, YTO Mpejasiarai. 371eck Mosi peub Oyzner Ooree
NOAPOOHOM U C BULY OyleT HaOMUHATh MHCTPYKLHIO:

."«Ko.ymem, BbIJIBUTaliTe HeH, 3anoJHssA (popMy Ha HameMm noptaJe. /last aToro
NPOIaNuTe MO CChLIKE...»;

.'«Ko.mlern, B CaMOM HayaJjie NPOEKTAa MM KOrja Bbl NPHCTyNaeTe K PeHICHHIO
3a/1auH, BCera CBA3bIBANTECh C 3aKa3UHKOM U MHTepecyiTech y Hero, YT0 OH Ha CaMOM
Jiejie X04eT M3MEHHTh C INOMOINbI0O 3TOro mMpoekra. Tak Bbl y3HaeTe HACTOALIYIO IieJib
3aKa3uuKa».

Iocne Takoil KOMMYHUKAIIMU COOECEIHUK UyTh JIydllle TIOHUMAET, KaKhe UMEHHO JIeHCTBUS
HYXXHO TpeanpuHsaTh. Ecu Ha ypoBHE «YTO?» 4YesOBEeK CIBIIIAT MPU3bIB, TO HA ypoBHE «Kak?7»
OH CJIBILIMT MHCTPYKLMIO. K coxasnieHuio, 3To Toke He BJOXHOBJISIET, HO Ha ypoBHe «Kak?» u He
pelaercs 91a 3a/1a4a — 31eCb POUCXOAUT MH(OPMHUPOBAHUE U pa3bsiCHeHUe. B 6usHec-cooliecTBe
MBI O4€Hb MHOTO O0IIIaeMCs Ha TOM I10JIE3HOM YPOBHE.

Borpoc crenyoiero ypoBHsi HOCUT NEpeIOMHBIN XapakTep, MOTOMY 4YTo Oe3 OTBETa Ha HEro
MBI C BAMH He MPOABMHEMCS HM Ha mmar. Yro 31o 3a Bonpoc? Jlymaio, Bl 33/1a1luTe MHE €ro, eciu
MIONPOLIY Bac J0YMTATh 3TO MpeAIokKeHHe, OTIIOKUTh KHUTY, TIOXJIONATh B JIAJIONIN CEMb pa3, JaTh

3TED - AMEpUKAHCKUI YaCTHBII HEKOMMepUYECKUI (POH[L, U3BECTHBII €XEer0AHO MPOBOAUMBIMU KOH(PEPEHLIUAMMU.
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MSATh COCEY U MPOJOJIKUTD uTeHue. Bol cipocute MeHs: «3aueM?» — eciy, KOHEYHO, He TIolyMaeTe,
YTO 51 HEMHOT'O [IeperpeJicsi CO CBOMM CTOPUTEJUINHIOM.

ITO U ecTh CEAYIIIMI YPOBEHb Halllell Mojean — «3auemM?». Ha 3Tom ypoBHE Mbl MOXeEM
OTBETUTDb HAIIMM CIyIIATEIsIM Ha BOMPOC «3adeM JesaTh TO, YTO s mpejsaraio?». Bor uro s kak
PYKOBOJMTENb CKaXXy Ha 9TOM YPOBHE:

.'«Ko.lmern, BBIJIBUTAIITE W/IeH MO YIAyYIIeHUI0O HAlell KOMIaHUH, YTOObI OHA pocJa
1 pa3BHBAJIaCh, a Bbl PA3BUBAJHNCH BMeECTEe C Heil»;

P Koanxern, YTOUHSANTEe HACTOSIIYI0 LeJb 3aKa34yilKa B CaMOM Hayaljle IPOeKTa,
YTOOBI HOTOM He 0Ka3aJI0Ch, YTO BbI IIPO/eJIAIH HEHYKHYIO padoTy».

Vike nyuie, npasaa? B ommnuue ot ypoBHeit «Kak?» u «Yto?», Ha ypoBHe «3auem?» Mbl
MOXEM He MPOCTO IepeaTs MHOpMaLMIO, a CO3/1aTh jKeJlaHhe 4To-To caenars. Ho gaBaiite ToIbKO
YeCTHO OTBETUM ceOe Ha BOIPOC: 3TO KeJlaHWe OOJbIlle MOXOKe Ha BIOXHOBEHHE WM Ha MOTHBA-
mmio? Ckopee, Ha BTopoe, nipaja? JKenaHue 4To-TO jenaTh 371€Ch UCXOAUT HE OT Bac, a OT MEHs
Kak npejjoxeHre. PakTUUecKku s roBopio: «Eciu Bbl XOTUTE TOMYUYUTh 910, CIENATe BOT MAK».
OmnpeneneHHOe Ballle ISWCTBIE MOBJIEYET 3a COOOM MOJb3y JUIst Bac. Bel He BIOXHOBIIEHSI, a 3aMOTH-
BUPOBaHbI. EC/iM, KOHEUHO, KOTO-TO MOXHO 3aMOTUBUPOBATh TAKON KOPOTKOM (hpa3oil.

[Tapagokc B TOM, 4TO Ha 3TOM YPOBHE OpPUTMHAJIbHASI BEPCUSI MOJEIH «30JI0TOTO Kpyra» 3aKaH-
yuBaetcs. LlenTpasbHblil Kpyr HasbiBaercs B Hell Why. JTiobombITHO, uTO B iepeBoe kaura CailMoHa
Cuneka Start With Why nasbiBaetcs «Haunu ¢ “Tloyemy?”»*, a B MUHTEpHETe pacripoCTpaHeHo H300-
paxkeHue «30J10Toro Kpyra» co cioamu «3adyem/Ilouemy» B neHtpe kpyra. Ho s HamepeHHo pac-
npezenu Bonpockl «3aueM?» u «[loueMy?» M0 pa3HBIM YPOBHSM, U ceYac MOSCHIO, YEM 51 PYKO-
BOJCTBOBAJICS IIPU ITOM.

INocnenuuit yposeHb HasbiBaetcs «[loueMy?», ¥ 3[€Ch B MONBITKE BJOXHOBUThH BAaC Ha OIpe-
JIeJIeHHBIE JISVCTBUS 1 MOTY OTBETUTH Ha Bonpoc «[louemy CTOWT jienath UMEHHO 3T0?». BoT uto o
CKaXy Ha 9TOM ypOBHe:

F«Ko.ymem, BbIJIBUTaliTe U MO YJIyYIIeHHI0 Halleil KOMIIAHUH, IOTOMY YTO KOM-
MaHHs PacTeT M pa3BHBaeTCs 0J1aroJapsa HOBbIM HEsIM, a Te, KTO HX BbIJIBHIaeT, pacTyT
BMeECTe C KOMIIaHHei»;

.'«Ko.mlern, YTOUYHSIITE HACTOSIIYIO [1eJIb 3aKa34YHKa B CAMOM HauaJie IPOeKTa, Be/b
NMEHHO TaK Bbl 00ecneunBaeTe cede 3alUTY OT U3JINIIHEH Pa00THI M YBEPEHHOCTh B TOM,
YTO BbI jleJIaeTe CBOIO PadoTy He 3psi».

Kazanock Obl, 3TH npeiokeHns] OYeHb MOXOXKM Ha TE3UChl, KOTOpblE Bbl IIPOWIM paHee Ha
ypoBHe «3ayeM?». Ho Bbl HaBepHsIKa YyBCTBYETE, YTO T MPEJIOKEHUsI BOCIPUHUMAIOTCS] MHAYE —
Kak OyaTo 371ech, Ha ypoBHe «IloueMy?», pedub HIET O 4eM-TO Oosiee CTaOMIbHOM, TrapaHTUPOBaH-
HOM, CYLITHOCTHOM. §I yacTo Ha BeOMHapax M MacTep-KJjaccax CHpAllUBalo, B UeM pasinyue MekK1y
dbpazamu yposHeit «3auem?» u «I[louemy?», u cipliny oTBeTh: «“Tlouemy?” — Gosee IMYHOCTHBII»,
«“Tlouemy?” kak OyATO CBsI3aH CO MHOW», «“TloueMy?” 3aTparvuBaeT UMEHHO MOM IIEHHOCTH, OH
Oornee yOenuTeIbHBIIN».

Ha camoM ke ene pakTryeckoe paziniyue MexIay STUMU MPEIJIOKEHUIMU B TOM, 4TO (ppasbl
ypoBHeil «[louemy?» n «3auem?» KUBYT B pa3HbIX BpeMeHax. OTBevass Ha BONpoc «3adueM?», s
TOBOPMJI PO Oyayllee: «4ToObl KOMIIAHUSI pociia M pa3BUBAJIACh», «YTOOBI MIOTOM HE OKa3aJloCh,
YTO BbI MPOJIENIAJIA HEHYKHYIO paboTy». A 00bsicHss «[louemy?», s1 TOBOPUJI Ha SI3bIKE HACTOSAIIETO
BpPEMEHU: «KOMITAHUsI Pa3BUBACTCS», «Bbl OOeCIeunBaeTe cede 3aluTy».

Vposenb «I[louemy?» siBisieTcsi caMmbIM ITyOOKMM ypoBHeM Haiueir monenu. Ilo uaee, Hama
3aJa4a — JIOHECTH 10 JPYroro yejioBeKa oTBeT Ha Bompoc «Ilouemy?», a Bcies 3a TeM OTBETHl Ha

* Cunex C. Haunn ¢ «[Mouemy?». Kak BratoImuecs auaephl BIOXHOBIAIOT JedcTBOBaTh. — M.: Dkemo, 2017.
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Bompockl «3auem?», «Kak?» u «Uto?», u 310 noBiuser Ha ero nosejaeHue. [Ipoepum 3TOT TE3UC
Ha KOHKPETHOM ITpUMEDE.

Heckomnbko et Hazan s y3Hau o npoekte «Mcropun ycnexa», kotopeiid 3amyctist HR-otaen
KpPYITHOTrO OaHKa, YTOOBI TIOMOYb COTPYIHUKAM CTPOUTH CBOIO Kapbepy B KOMIaHuu Oonee 3dek-
THUBHO. B CEprH BUACOPOJIMKOB YCIIECIIHBIC PYKOBOOUTECIN U3 PA3HLIX ACTIAPTAMCHTOB OTBCYAJIM HA
3apaHee U3BECTHbIE MM BoIpockl. Celvac s MpuBey BaM LIUTATy U3 TAKOTO POJIMKA, A BbI IIPE/ICTABbTE
ce0s1 mosyyaresieM WH(pOPMAIIMK U CKaXHUTe, BIOXHOBJISIET JIM OHA BAaC YTO-TO U3MEHUTh B CBOEM
IIOBEACHUN.

I/ITaK, MMPEACTaBbTC: B HA4YAJIC POJIMKA Bbl BUIUTE TEMHBIN 9KpaH U NoJ 3aKUIraTCJIbHYIO MY3BbIKY
Ha 9KpaHe mnosijsiercs ppasza: «UTo HyKHO JeaTh COTPYAHUKY, YTOOBI CTPOUTH CBOIO Kapbepy?»
My3biKka cTXa€eT, Ha 9KpaHe CIUKEP B IEJIOBOM KOCTIOME U € XOPOLIO NOCTAaBJIEHHBIM F0JI0COM IPOU3-
HOCHUT KOPOTKYIO peub: «J1Jisi Hayasia Hy’KHO IIOCTaBUTb 1ieJib. KpaiiHe Ba)kHO ¢ caMoro Havyajia OHU-
MaThb, K YeMy BBl CTPEMHUTECh M UTO SIBJISIETCS KOHEUHOMH I1eTbIo Barero pocra. [IpaBuibHO BHIOpaH-
Hasd 1eJ1b 6yI[6T ABJIATHCA HOHOHHHTCHBHOﬁ MOTHBaHHeﬁ. Taxxe CJIEAYET MOCTOAHHO pa3sBUBATbLCA U
CaMOCOBEPIIIEHCTBOBATLCS. B COBpeMEHHOM AMHAMUYHOM MHUpPE BaKHO OBITH HA OCTPHUE, OTCIECKH-
BaTh BCE TPEH[bI U PaCcTU B MPO(ECCUOHAIILBHOM CMBbIC/IE, IOTOMY YTO MHA4Y€ Mbl HE pa3BUBAEMCs C
HYKHOW CKOPOCTBIO U B HY’KHOM HaIlpaBJIEHUM».

BroxnoBumck m BbI? MeuTaeTe MocTaBUTh ceOe Ieb U 3aHSThCSI CaMOCOBEPIIEHCTBOBA-
HueM? Vnu sydie Obl Bac CIIpOCUTh, HA KAKOM CJIOBE Bbl 3aXOTEJM MEPECKOUYHTH K CIEAYIOneMy
a03a1ry? BocXUTUTEIBbHBIN MapaloKC STOr0 MOTHBUPYIOIIETO POJIMKA B TOM, YTO €TI0 XOUETCsI BHIKJIIO-
YHTH MOCIIE TIEPBOM ke (Ppasbl, XOTsI OH BKJIIOUAET BCe Pa300OpaHHbIE HAMH YPOBHH:

P o HY?KHO c/1eJ1aTh?» — «/1J1s1 Hauasia Hy>KHO IOCTABHTD I€JIb»;

h«KaK 9TO HY’KHO C,[[eJlaTb?» - «Kpaifme Ba’KHO ¢ CaMOro HaYaJia MIOHUMAaTb, K YeMY
BbI CTPEMHUTECH U UYTO ABJACTCSA KOHEUYHOH HEJbI0O BAallIEro pocra»;

P Bauem 310 aejarb?» — «IIpaBuiIbHO BHIOpPAHHAS IeJb OydeT JONOJHUTEIbHOU
MOTHBAIHEH»;

|'<<H0quy 3TO CTOHUT JeJaTh?» — «OTciie;KuBaTh BCe TPEH bl H PacTH B npodeccuo-
HAJHLHOM CMBICJIe, IOTOMY UTO HHAYe Mbl HEe Pa3BHBAEMCS € HY>KHOI CKOPOCTBIO H B HY K-
HOM HanpaBJIeHHI».

UYro 3necy nmpoucxoaut? Heyxenn moznens He padortaer? U camoe riaBHOe, MpU 4eM 37eCh
BOOOIIE UCTOPUH, €CJIM J0 CUX TOP 3BYYaJM TOJBKO (DAKThI, MHCTPYKIIMU U TE3UCHI, XOTS MPOCKT
HasbiBaeTcs «Mcropun ycniexa» ?! YToObI OTBETUTD Ha STOT BOIIPOC, HAM HYKHO OTBJICUbCSI OT HaIlIeH
MOJIeJIv, OTOWTH Ha IIar Ha3aJ, YToObI 3aTeM IMOCMOTPETh Ha Hee TOJT IPABUJIbHBIM YIJIOM, WJIH, TOY-
Hee CKa3aTh, C MPABUJILHOM TOYKH 3peHus. Ml OTKPBITh 3Ty TOUKY 3peHus1 Ham niomoxet JKan [Muaxe,
M3BECTHBII TICUXOJIOT U CIIEIMATIUCT IO JETCKOMY Pa3BUTHIO.
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Kak 3a/1a4a o Tpex ropax OTKpbIBaeT
HOBYIO NIE€PCNEKTHBY B KOMMYHUKAI[HSIX

Ha ¢akynbrere ncuxonorun He ObUIO HM JIHsS, YTOOBl HaM HE pacCKa3blBIM 00 MHTepec-
HBIX IKCIIEPUMEHTAX, CBSI3aHHBIX C BOCIIPUATHEM, MBIIUIEHUEM, PEUbIO, B3aUMOAEUCTBUEM MEXKIY
moasMu. BooOiiie 51 6osbliie MTHTepeCcoBasICs OPraHU3alMOHHON IICHXOJIOTUe, HO OUH SKCTIEPUMEHT
7Kana [naske u3 Kypca ICUXOJIOTUM pa3BUTHS MPOU3BEJ HA MEHS HEU3IVIaJUMOE BIIeYaTJICHUE.

[Mnaxe caxan peGeHKa Mepel MaKeTOM TpeX Top, KOTOpPbIE MO-Pa3HOMY BBHITJISIIENN C Pa3HbIX
CTOPOH MakeTa. 3aTeM peOeHKa MPOCUIIA BHIOpaTh U3 HECKONBKUX (poTorpacduil Ty, Ha KOTOPOU rOphI
BBITJISIICITH TaK ke, KaK OH X BUJIEI, TO €CTh YTOObI (hoTorpacdusi COOTBETCTBOBAJIA €r0 TOUKE 3PCHUS.
PebeHOK yCTIenHO CripaBIisiicsl ¢ 3TUM 3aJaHUEM.

Ho 3arem cutyarms meHsiiach. HanpoTus peOeHka cakaiu KyKJTy U IPOCUJIM ero HalTu (hoTo-
rpadguio, Ha KOTOPOU TOPbI BHIIJISAIAT TaK, KaK UX BUAUT KykJja. [lapagokcaabHO, HO IETH JOIIKOJIb-
HOT'O BO3PACTa YacTo OMIMOATNCh U HE MOIJIH MPEACTaBUTh, YTO KYKJIa BUIUT MAaKeT rop MHaUe, YeM
OHH. DTOT (peHOMEH TOTyUMJI Ha3BaHHE «3TOLEHTPU3M» (He MyTaTh C STOM3MOM), & CIOCOOHOCTD
MIPUHSATH YYKYIO TOUKY 3peHUs (WM JeeHTpalis BOCIIPUATHS) CTajla CYUTATHCS OJIHUM U3 KpUTe-
pHEB 3pEJIOCTH yMa.

DkcniepuMeHThl [Inaxke, Kak ¥ pabOThl MHOTHX JPYTHX YYEHBIX, TOJBEPraJiMCh Cephe3HON
KPUTHKE, OCOOEHHO 32 MEepPEOleHKY I'PaHMIl BO3pAcTa STOLEHTPUYHOro MbluieHus. Ho s Hac ¢
BaMU 37I€Ch BaKHO JIPYroe — JI0 CUX MOP MOJIENb «30JI0TOr0 Kpyra» Mbl pacCCMaTpUBAJIM C TIO3ULIUU
JOLIKOJIHUKA.

Jlesio B TOM, 4TO, KOT/Ia Mbl TOTOBUMCS YOSIUTh WM BIOXHOBUTD JIPYroOro YesoBeKa Ha KaKue-
TO U3MEHEHM 1, MbI 33JIa€MCSI BIIOJIHE JIOTUYHBIM BOMPOCOM: «UTO MHE TaKOro cKkas3arbh U Kak MHE 3TO
CKa3aTh, YTOOBI THI CAEIal TO, YTO MHE OT TeOs1 HyKHO?» Bpoje Obl HUUEro II0OX0ro, HO KMEHHO
9TOT (POKYC BHUMaHHS B OOIICHUH MIPUBONT K TAKUM HEyJIa4HbIM MOTHUBAIIMOHHBIM POJIMKAM, KaK
B [IpUMeEpE BBIIIIE.

KimoueBoe ominume BBICTYIJIEHUS CIIMKEpa U3 MpeAblayIiero npuMepa ot peur Hukonas us
CaMOro Havyasla KHUTY — B BOIPOCE, COAEPKAILEMCS B peur Kaxoro u3 Hux. CocraBiss ee, CIUKep
U3 POJIMKA OTBEYAJ Ha BOIPOC: «YTO MHE TaKOro CKa3aTh M KaK MHE 3TO CKa3aTh, YTOOBI ThI CHETAT
TO, YTO MHE OT TeOsl Hy)kHO?» A peub HuKonasi, XoTea OH 3TOro WM HeT, Oblla OCHOBaHA Ha JIpY-
rom Boripoce. Bonpoce, KOTOpbIii CTAHOBUTCS JOCTYIIEH TEM, KTO 33yMbIBAETCS O IPyrol CTOpPOHE
o0IIeH s — O ciTymIaresie. ITo BOmpoc «UTo BaM BasKHO YCIIBIIIATH, YTOOBI BBl CAMU 3aXOTEJNH CIENIaTh
TO, UTO s TIpeIarai 7».

Ha nepBwiii B3M1s1/1, TIepe]; HAMM HE3HAYMTE IbHBINA CIBUT (DOKYCAa BHUMAHUSI C TOTO, YTO FOBO-
PUM MBI, Ha TO, YTO BaXKHO YC/IBIIIATh ApyruM. Ho MIMEHHO 3TO cMelleHre akIeHTa OTKPbIBAET HaM
Kap/IMHAJIBHO UHYIO TOUYKY 3pEHUsI HA MOJIEJIb «30JI0TOr0 Kpyra».

BoopyxuBIIMCh HOBOI NEPCHEKTUBOM, Mbl HAUMIHAEM CMOTPETh Ha MOZEJb «30JI0TOTO Kpyra»
2.0 yepe3 mpu3My BOCIPHATHS HAIUX CIyIIATeJIeH W CrpaiimBaeM ceOs: Ha Kakhe BOMPOCHI UM
Ba)KHO YCJIBIIIIATH OTBETHI HA PA3HBIX YPOBHSIX 3TOW MOAEH?

Ha ypoBHe «UT0?» Hamm codeceIHIKN MBICJIEHHO 3a/1a10T ce0e BOIpochl «YeM Bbl 3aHUMae-
Tech?», «UT0 MPOM3BOAMT Balia KOMMaHUA?», «YTO BXOOUT B MOM JIOKHOCTHBIE OOSI3aHHOCTH 7>,
«YTO BXOOUT B HOBYIO CTPATETUIO HAIlIed KOMIAHUU?» U T. 1.

Ha stom ypoBHe Hamum cobeceTHUKaM He HYKHbI UCTOPHUHM — UM HYXHBI (DAaKThl M TE3HCHI.
Hanpumep, ecnu Bbl cipocuTe MeHs, YeM 51 3aHMMAIOCh, s OTBEUY: «51 moMoraio oM nepeiaBarb
CMBICITH M PA3BUBAI0 OPraHU3AIINH C IIOMOIIIBI0 UCTOPHI» . TO TTpocTo Te3uc. M mopoii Hatemy code-
CEJHMKY /11 U3MEHEHU S MOBEIEHU ] TOCTATOYHO MOTYYUTh MH(OPMALIMIO HA TOM YPOBHE, IPUYEM
MPOCTOTa POCKOBI Bapbupyetcs oT «Ilepenaii pyuky» 10 «OOHOBH MIA0JIOH TPYIOBOTO JIOTOBOPA B
COOTBETCTBUM C HOBBIM 3aKOHOJIATEIbCTBOM». Kak TOJBKO MBI TIepeiaeM coOeceTHUKY MH(OPMAITUo
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B BUJIe POCHOBI WK (hakTa, OH AymaeT npo cedsi: «Tak BOT YTO MHE HYKHO JiesaTh / 4eM BbI 3aHU-
MaeTech /...» ¥ TaKUM 00pa3oM oTBevaeT cebe Ha BHYTpeHHUI Borpoc. Ho riyOMHHBIX M3MEHEeHUit
MBI Ha 9TOM YPOBHE He 100beMCsl.

JBuraemcs nanbine. Ha yposae «Kak?» B rojioBe Halero codeceTHiKa )KUBYT BOIIPOchl «Kak
MMEHHO MHE JieJlaTh TO, 4TO BbI npeaiaraere?», «Kak MHe 3(ppeKkTHBHO OpraHuM30BaTh BCTPEUy C
KOMaH[I01 7», «Kak 4acTo Hy:KHO OOHOBJIATH pe3iome?», «Kak MHe mogarh 3asiBKy Ha y4acTue B KOH-
Kypce?», a Takke BOIPOCH, B KOTOPBIX €CTh CJIOBA «YE€M» WM «CKOJIbKO», Harpumep: «Yem Bbl
OTJIMYAETECh OT APYTHX MOCTABIIUKOB?», «CKOJIBKO CTOMT Ball MPOAYKT?» U T. A. CioBa «uem» u
«CKOJIbKO» TOX€ OTHOCSITCSI K 9TOMY YPOBHIO, IOTOMY YTO OHM BCE CBSI3aHbI 110 CMBICILY CO CJIOBOM
how: Haripumep, «ckosibko» — 310 «How much?», umm nocnoBao «Kak MHOTo?».

HyxHa m1 HatieMy cobeceJHUKY UCTOpusi Ha 9ToM ypoBHe? KoneuHo sxe Het. Eciut BbI cripo-
cute MeHs1: «CKOJIKO CTOMT TPEHUHT 10 CTOPUTEJUIMHTY 7» — TO CaMblil HEOAXOI SN OTBET Ha 3TOT
BOMpOC OyaeT 3By4aTh Tak: «B 2017 r. 51 BHIIIEN HA YUILY, JIWIT JOXKb, 1 MEIJICHHO 1)1 o TBepcKoi
M paccykJaJ caM ¢ coOOH O 1IEHOOOpa30BaHUM Ha CBOM YCIyrd. BIpyr BMKY — MHE HaBCTpeuy...»
VBepeH, B ciTydae TAaKOro OTBETA MEPeroBOPbI 3aKOHYATCS OBICTPee, YeM $1 YCIIeI0 CKa3aTh CII0BO «CTO-
PUTEIUTUHD».

BcromuuTte npuMep npo MeHemkepa 1no 0O0y4eHUIo, KOTOPYIO sl CIPOCHII, CKOJIBKO YeJIOBEK
Oyner Ha BeOmHape. Kak Bbl IOMHHUTE, s1 OYE€Hb YAMBUJICS, YCIBIIIAB B OTBET UCTOPUIO, TOTOMY YTO
oHa ObLJIa COBEpPILIEHHO He K MecTy. Ha 3ToM ypoBHe coOeCeTHUKY HYKEeH PerIaMeHT, pelieNT, CIIMCOK
OTJIMYUTEJIBHBIX IPU3HAKOB, PEKOMEHAALMs WM UHCTPYKIMS, HO HUKaK He uctopus. M Kak ToJIbKO
MBI IIepeaeM COOECeHUKY Ty MH(OPMAIIMIO, OH AyMaeT Mpo ceOsi: « Tak BOT Kak MHe AeHCTBOBATS /
YeM Bbl OTJIMYAETECh OT JAPYIUX / CKOJBKO 3TO CTOMT!» — M HAXOAUT OTBET Ha CBOW BHYTPEHHUIA
BOIPOC.

Ha ypoBre «3auem?» Haim coOeceqHHK 3amaeT cede Oosee rimyOoKHe BOMPOCHL: «3a4eM MHe
T10/1aBaTh HOBBIE UJIEN ?», «3a4eM MHE C BAMU COTPYAHUYATH ?», «3a4eM y Hac MPOBOIUTCS BHE/Ipe-
HHE HOBOU CUCTEMBI 00Y4EHHS COTPYTHUKOB ?», «3a4eM MHE JIefiaTh 3Ty paboTy, €CJI OHa HE BXOAUT
B MOU JIOJIKHOCTHBIE 0051I3aHHOCTU?», «3a4eM MHE UATH Ha STOT TPEHUHT ?» U T. 1.

Uro BaXKHO YCIIBIIIATh COOECEHUKY B OTBET Ha 3TU BOMPOCHI? YTO-TO CBSA3ZaHHOE C OyIyIIuM —
Hekoe oOellanre Wiv BujieHre. Eciu Ha npeaplaymux ypoBHSX HaM MOMOTaiy (hakThl U UHCTPYK-
[IUM, TO 3/IeCh HaM HYXKHO MpUOErHyTh K MOTMBauu. OTBevyas Ha TOT BHYTPEHHUN BOIPOC, MBI
TOJIb3YEeMCSl apryMEHTaMHU U TOBOPUM O Pay’KHBIX IIEPCIIEKTUBAX, KOTOPbIE MOCIIEAYIOT 32 IeIICTBU-
MU codeceiHrKa. Kak Toimpko cobeceqHMK U3 HaIllero oOIeHs TOHUMAEeT, K YeMy ero npuBeieT
NeficTBYe WU Oe31eliCTBYE, OH HAXOMUT JIJIsI ceOs1 OTBET HAa BHYTPEHHUI BOIMPOC «3auem?».

Haxkoner Mbl oOpaIich A0 IIEHTPATBHOTO YPOBHS Halllel Mojiesi — ypoBHs «[louemy ?». 31ech
B roJI0BaX COTPYJHUKOB IOSIBJISIIOTCS CaMBble CIIOKHbIE BOITPOCHI, Hartpumep: «[louemy s kak pykoBo-
JUTETTb IOJKEH XBAJIMUTh CBOUMX JIIOZIEH, €CIIM MOU COTPYAHUKH U 03 MOXBAJIB OTIIMYHO paboTaloT?»,
«[Touemy s oMmKeH OBITh YBEPEH, UTO MEHsI He COKPATAT MOCie U3MeHeH it ?», «[louemy HaMm HykeH
STOT HOBHIM perjiaMeHT, eclii U 0e3 Hero Bce padboraer?», «[louemy BakHO MpOAOSIKaTh padoTaTh
31€Ch, €CJIM €CTh MUJUTUOH JIPYTHX CIIOCOOOB peain30BaTh CBOM MOTEHINAN ?» . VIMEHHO 3/1eCh, YTOObI
MOMOYb COOECEIHUKY HalTH OTBET Ha ero BHYTPEHHHIA BOIIPOC, HAM HYKHbI HCTOPHH.

UroObl yOEmuThCSl B 3TOM, BOCCTAHOBUM IOC/IEIOBATEILHOCTh COOBITUM, TIPOU3OMIEIIINX B
JleHp aganranyuy, ¢ MOMeHTa, korna Hukomail 3akoHumI BhICTYIUIEHHE. S MOTHSAT PyKY M CIPOCHIL:
«Kak MHe neficTBOBaTh, YTOOBI TaK € BBIPACTH B 3ToW KommaHuu?» C BUIY s 3aaj] BOIPOC Ha
ypoBHe «Kak?» 1 naeanbHbIM OTBETOM JIOJKEH ObLT cTaTh perient. Ho B KauecTBe OTBETa BMECTO
peuienita Hukomnaii pacckazan 06 snmsone u3 cBoedt ku3Hu. [louemy oH 310 caenan? Iloromy yto
HACTOSILIMI BOIPOC B MOEH rosoBe 3Bydas Tak: «[louemy MHe cTOUT BepUTb, UTO NPEAJIOKEHHbIE
BaMU JICVCTBUS IPUBOAST B STOM KOMIIAHUU K POCTY 7»

Chnymas ucropuio Hukonas, u 51, 1 Apyrue HOBUYKU IPUIILIM K OTBETY Ha 3TOT BOIIPOC — KaX-
OBl U3 HAC OTYETIMBO MOHMMAJ TOCTe ero peun: «BoT moyeMy CTOMT BEpHTh, YTO B TOM KOMIIa-
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HUM PacTyT Te, KTO MoAaeT uaen». VIHTepecHo TO, YTO KaK TOJBKO Mbl TIOHSIIH, TOYEMY IOJIE3HO
TMO/IaBaTh WJIEH, MBI Cpa3y ke caMu ceOe OTBETHJIM Ha BOIPOCH «3aueM IMoAaBaTh uaeu?» u «Uto
MHE JIeJIaTh, YTOOBI BHIPACTH B 3TON KOMITaHUM ?». VI Tociie 3TOro Mbl NOYYBCTBOBAJIU KEJIAaHUE JICH-
CTBOBaTh MMEHHO Tak, Kak npeioxui Hukonaii. Bce Hauanock ¢ orBera Ha Borpoc «Ilouemy?».
Ho BMecTo TOro 4ToOHI JaTh HAM OTBET Ha 3TOT BOMpoc, Hukomai caenan Tak, 9ToObl MBI CaMU €r0
Hanu. Y 9ro0sl 1o6uThCs 3TOr0, HUKoMaii BClo CBOIO peub HAXOMWIICS Ha TIOC/IETHEM, CAMOM TITy-
OOKOM ypOBHE MOJIEJIH «30JI0TOr0 Kpyra» 2.0, ypoBHE, KOTOPBIH 51 JOOABIII B OPUTMHATIBHYIO MOJIETh
TOCJIe HECKOJIBKUX JIET pabOThI C UCTOPUAMHU. ITO YpoBeHb «I e v korma?». YToOsl MOMOYb HOBUY-
KaM HaiTu oTBeT Ha Borpoc «[louemy nomaBarth uen nosne3Ho ?», Hukomnail oTBeTHI Ha OIMH-€IMH-
CTBEHHBIN Borpoc: «[ e ¥ Korjga JUYHO S TIOHSJI, YTO HYKHO JeJIaTh, YTOOBI BBIPACTH B 9TOM KOM-
TIAHUM ?»

[TpouwnTaiite ero eie pa3, OTJIOKUTE KHUTY U CIIOKOWHO noaymaite Hag HuM 30 cekyHn. Bos-
MO’HO, BaM BCTIOMHUTCSI KOHKPETHOE COOBITHE, TPOU3OIIE/IIee Ha padoTe, — He BBIIyMaHHAS UCTO-
p¥isl M He TOJUIMBYJICKAs IpaMa, a PeaibHbIN CTyvall U3 KU3HU, HEOOIBIIION, HO C BaXKHBIM CMBICIIOM.
[Moznpasnsio! Ceituac BB M HAXOIUTeCh Ha ypoBHE «[ e 1 koraa?», 1 UMEHHO 371eCh )KUBYT UCTOPHH.
Marwus B TOM, 4TO, paccKa3biBasi STH UCTOPUH, MBI IeJIaeM TaK, YTO HAIllM COOSCeHUKY CaMH OTBe-
YaloT Ha BOHUKAOIINK y HUX Borpoc «[louemy?».

UroObl cienaTh 3TOT HEOXKHUIAHHBIA TOBOPOT Oojiee TOHSATHHIM, JaBaiiTe pa3OepeM Keic ¢
HAIIIUM TUTIOTETUIECKUM PYKOBOIUTE IeM 10 KOHIIa. HarmoMHI0, Halll pyKOBOIUTEb XOTEJ, YTOOBI €10
COTPY/IHUKHU BCET/Ia YTOUHSIIM 1IEJTU YeIOBeKa, C KOTOPhIM PadOTAIOT, YTOOBI HE MOMACTh B HEJIOBKOE
nojioxkeHue. YToObl MOOYAUTH COTPYIHUKOB M3MEHUTh CBOE TIOBE/ICHHUE, PYKOBOIUTEI0 HEN30ESKHO
MPUJETCS OTBETUTH HA MX BHYTPEHHUH Borpoc: «[loueMy MHE CTOUT yTOYHSATH [1eJTb 3aKa3YMKa, eClu
9TO JIMIIHSIS TPaTa BpEMEHU U ero e OUeBUIHA ?»

YroOBI MOMOYL COOECEJHUKY OTBETUTh Ha 3TOT BOMPOC, HAM HYXKHO TIepeiTH Ha ypoBeHb «I e
1 Korga?» M CIpocHTh ceOsi: «[1e m Koraa s MOHSUI, YTO BaXKHO YTOUHSATH IIeJIb 3aKa3uuKa, Jaxe
€cJIM OHa KakeTcsi OYeBMAHOM 7» 3amaBasi cede ITOT BOIMPOC, MBI CMOKEM PaccKa3aTh O KOHKpET-
HOM COOBITHH, KOTOPOE MPUBEET HAILIKMX CITyIIATENIel K MbICIU: «BOT moueMy CTOUT yTOYHSATH LeH
3aKa3zumKal»

Yto?

Kak?

3avem?

Mouemy?

Foe w korga?

Fuc. 1. Mogens «30noToro Kpyras 2.0
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B kauectBe oTBeTa Ha Borpoc «I' e 1 Korna s MOHsLI, YTO BaKHO YTOUHSITH LEeJIb 3aKa3unKa ?»
npuBeny oTpbiBoK U3 KHury [ona Cmuta «Mactep ucropuii»: «Korna Ixeiicon 3omiep Obul CTY-
JEHTOM KOJUIe[)Ka, OIMH U3 €ro JIy4llMX IperojaBaTesiel NoBeal Kiaccy ucropuio. JxericoHa oHa
Mopa3ujia HACTOJIBKO, YTO OH BCE €llle MepecKa3blBaeT ee ABa JAecATUIeTHs ciycTs. OaHaxabl yue-
HUKY Tipodeccopa padboTaiy HaJl 3aJJaHUeM IO MPOChOe MECTHOTO CYIbHU. 3a/1aHKe 3aKJII0Yaioch B
TOM, 4TOOBI MPOAHAM3NPOBATH, KaK MPOXOIAT 3aCeJaHusl MPUCSKHBIX, M TI0 BO3MOKHOCTH TIOCTa-
paThCsl YCOBEPIIEHCTBOBATh 3TOT Iporiecc. MoOIbIM ¥ BOOLYIIEBIEHHBIM CTYJCHTaM MX MHCCHUS
Ka3aJlaCb OYeHb OTBETCTBEHHOM.

OHH B3s1/TM IECATKY MHTEPBBIO Y Cy/eH, aIBOKATOB, OBIBIINX MPHUCSKHBIX 3aceaTesiet U Apy-
TUX COTPYAHUKOB OKpPYXHOro cyaa. CTyJeHTHI 3a/1aBajii BCE MBICJIMMBIE BOIPOCHI, KAKHUE TOJBKO
MOXHO ce0e mpenctaBuTh. Koro, Kak npaBuio, OOJbIe B COCTaBe CyAa MPUCSIKHBIX — MY)KYMH W
KeHIIMH? OTHOCATCS JIM OHU K Pa3HBIM 3THUYECKUM Ipynnam? Kakoro oH1 mpeMmyIiecTBeHHO BO3-
pacra? Paznuuatorcs v JaHHble UM MHCTpyKImu? Kakue Matepuanbl feina OObIYHO TTPeAOCTaBIIs-
I0TCSI B KOMHAaTe MPUCSKHBIX ? CKOJIBKO JIeJT CIylaeTcsl 3a JeHb, Hefieno, Mecs? [JoTolHbe HHTep-
BbIOEPBI MHTEPECOBAIUCH JIaKe, TOTIO3/JHA JIU 3aJCP/KUBAIOTCS ITPUCSIKHBIC B CyJIe U YeM UX KOPMSIT.

K yauBneHuio cTyaeHTOB, BCe 9TH BONPOCH HE CHIIBHO MOMOIVIA B PEIIEHUH TOCTABJIEHHOM
3a/laud. 3HaYeHue, OKa3aIoch, UMeJIa JIMIIb OfHA JeTalb — hopMa crojia 3aceqanuii! B tex 3asax
Cyaa, Tie CTOSUTU MPSIMOYTOJIbHBIE CTOJIBI, B 0OCYKJIEHUH B OOJBIIIMHCTBE CIy4aeB JUAEPOM CTaHO-
BUWJICSI YEJIOBEK, OKa3aBIIIMICS BO IJIaBe CTOJA (Jaxe ecu OH He ObUI IpeceaarenemM). ITo 00CTo-
STEJILCTBO MENIao JPyrMM OTCTauBaTh CBOIO TOYKY 3peHusi. Tam ke, rae CToJbl ObLTM KPYIJIBIMU
WJTA OBJILHBIMU, IIAPUJIO PABHOIIPABHE, CJIeOBATEILHO, OBLIO OOJIBIIIe HA/ICK Il HA OObEKTUBHOCTD
Y CIIPaBeIMBBII TPUTroBop. VIMEHHO K TAKOMY BBIBOJY IPUIIUTH IOHBIE UCCIIE/I0BATEIH.

CoOCTBEHHOE OTKPHITHE B3BOIHOBAJIO UX I10 JBYM IMPHUYUHAM. Bo-TIepBbIX, OHM JeHCTBUTEILHO
HAIIUTK KJTIOY K YJIYYIIEHUI0 paOoThl Cyla MPUCSDKHBIX! A BO-BTOPBIX, MPOU3BECTH HEOOXOOMMOE
yJIy4lIeHHe OKa3ajJoch Tak Mpocto! CTyAaeHTh NPeICTaBIIv Pe3y/IbTaThl IPEACEIATENIo Cyaa, KOTO-
pbiii Toxe yauBuiics. OH HeMeJIeHHO U3JaJT MPUKa3 IJIs1 BCeX CYJOB, HAXOISIIMXCS B €0 I0PUCIHK-
1un: “CpovyHO 3aMEHHUTh KPYTJIble M OBIBHBIE CTOJIBl B KOMHATAX 3aCeIaHUsI PHUCSKHBIX HA CTOJIbI
MPSIMOYTOJILHOU (pOpPMBI”.

Her-ner, 51 ve ommbcs! Borpeku momy4eHHbBIM peKOMEHAAIMAM CY/Ibsl 3alIPETUI BCE KPYIJIbie
Y OBaJIbHBIE CTOJIBI M PACTIOPSIIMIICS TTOCTAaBUTh BMECTO HUX NpsiMoyrosibHble. [Touemy? Y Hero He
ObLJIO LIEJTN C/IeNaTh e0aThl MPHUCSHKHBIX OObEKTUBHBIMU U CITPABEIUBBIMU, OH XOTEJ JIUIIIb COKpa-
THUTb BpPEMsI BHIHECEHHS BEPIUKTOB.

CrynenTsl 6buTM 1o1aBIeHbl. OHU AyMajd, YTO CBOMM MaJIeHbKMM OTKPBITUEM ITOMOTYT CMSIT-
YEHUIO CJIMIIKOM SKECTOKMX TPUTOBOPOB M XOTh HEMHOTO HCIPABST HECOBEPIICHCTBO CYIeOHOM
MAIMHBI, HO JOOWJIMCh 0O0paTHOro pe3ysbTata. OHM 3aKOHYMIIM TOJ C MATEPKaMH B 3a4eTKaxX, HO
YYBCTBOBAJIM ceOs Xyxke HEeKy/a.

C TO11 mops! NMPOLUIO ABAALATH JeT. [IKelCcoH cTan mpodecCuOHaTIbHBIM MapKeTOJI0roM. DTy
WCTOPUIO OH PacCKa3blBAaeT HOBUYKAM B IPO(hECCUH, YTOOBI TIOKA3aTh MM, HACKOJIBKO BaKHO MOHSITh
1eJTb, TIPEK/IEe YeM HauaTh HAy4IHO-HCCIIeJOBATENIbCKYI0 padoTy».>

Ecnu BBl BHUMATENIHHO MPOYMTAIN UCTOPUIO, BAM HAaBEPHSIKA HE HYXKHO TOBOpHUTH: «IIpose-
psiiiTe LIeNTM 3aKa3uuKa mepej HayaaoMm paboTsi!» Bbl M caMy MPUIITM K 3TOM MBICITH, HE MpaBaa
mu? Bbrnaromapst uCTopun, paccka3zaHHOU ¢ ypoBHS «[1e v korma?», Bl caMU OTBETHJIA Ha BOIPOC
«[Touemy cTOHT MPOSICHATH LIeJb 3aKa34rKa?». Kak TONBKO BbI TIOHSUIM MTOYEMY, OTBETHI Ha BOIIPOCH
«3adyeM MHe YTOUHSTH 11eJIb 3aKa3uuKa?» U «YTo MHE HYXKHO Jie/1aTh?» CTaJIi OYEBUIHBIMU.

[Nonsenem uror. Eciu aist co3nanust HEOOXOOUMBIX M3MEHEHUI BaM JIOCTaTOYHO, YTOOBI cobe-
CEIHUK OTBETHJI ceOe Ha BOIIPOCH! Ha YpOBHsIX «UT0?», «Kak?» 1 «3auem?», BaM He HyKHa UCTOPHUS.
Ho ecnu B cepriie u3meHenus jexuT Borpoc «Ilouemy?», To 000HTHCH Oe3 HCTOPUH HE TIOTYYUTCS.

5 Cvnr I Macrep ucropuii. Yeiekai, yoexaail, BIOXHOBIsIH. — M.: ManH, UBanos u ®epbep, 2017. — C. 9.
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Kazanoch Obl, Takvie CUTyalliM BCTpevaloTcsi B OM3Hece He 04eHb-TO 4acto. Ho ecim mocMoTpeTh
Ha KJIACCMYECKHE 33/1a4y JIM/IEPa, TO Mbl YBUIUM, UTO Borpoc «[louemy?» mpUCyTCTBYeT B roIoBax
coOeCceJHUKOB MPaKTUYECKHU B KaK/IbI MOMEHT o01eHus. [Japaiite pazdepemM HECKOIbKO MPUMEPOB.

BosemeM coracoBanue Owomkera. Kazanoch Obl, KJIOYEBOUM BOIIPOC B TOJIOBE COOECEIHUKA:
«CKOJIbKO BaM HYXKHO JIeHer ¥ Ha uTo?» (ypoBeHb «Kak?»). Ho, He otBeTuB Ha Bonpoc «Ilouemy Bam
HY)KHO MIMEHHO CTOJIbKO JIeHer?», Bbl He JoObeTech ycrexa. UToObl coOecelHMK caM Hailesl OTBEeT
Ha Boripoc «IloueMy?», MbI UjieM Ha ypoBeHb «I e u korga?». B 9ToMm npumepe Ham MPUTOAUTCS
UCTOPUS O TOM, KaK IMEHHO (DOPMHPOBAJICS ITOT OIOKET M IIOYeMy STHUM LM paM MOKHO TOBEPSATh.

Jpyras cutyaius — Bala KOMaH/a 10ro padoTasa Ha/l 3aTsSKHBIM IIPOEKTOM, U BBl 3aMETHUIIH,
YTO JIIOY yCTAIU. BaMm KaxeTcsi, 4To OHM 0KUAaIM Oosiee ObICTPHIX 0Oe]] v AEMOTHUBHUPOBAHBI 10T O
paboToii 6e3 BuieHHsI pe3ybTata. Bbl XOTUTE MOOOIIAThCsl C KOMAHIOM, U UeaTbHbIM Pe3yIbTaTOM
OOIIeHUs] BUIUTE BOCCTAHOBJIEHHE CHJI M CTOMKOCTH KOMaH/Ibl, MPOIOKEeHNEe paOOThl Ha MPOEKTe
C OTKPBIBIIMMCSI BTOPbIM JbIXaHueM. Ha mepBbIii B3MJIs KQXKETCsl, 4TO B X T'OJIOBE JKMBET BOIPOC
«3aueM MHe IMPOJOJKaTh BKJIAABIBATH CHIIBI B 3TOT IPOEKT?» (ypoBeHb «3aueM?»). Ha camom xe
JeJie BOIIPOC, KOTOPBII CTOUT MEX/y BaMU U KeJIJaeMbIM Pe3yJIbTaToM, 3BY4MT Tak: «[louemy mHe,
COTPYIHUKY, CTOUT BEPUTb, UTO 51 BKJIA/IBIBAIO CBOU CHJIBI He 3psi?» [IoMoub KOMaH/Ie HallTH OTBET Ha
3TOT BOIIPOC MOXHO ¢ ypoBHS «['1e u Korma?» — HanmpuMep, MOXHO paccKas3arh O Clydae, KOTOPHIi
MIPOM30IIIENT 32 BpeMsi paOOThl KOMaHbl HA TIPOEKTe, KOTOPbI YOI Bac, YTO CTOUT MPOAOIIKATD,
MIOTOMY YUTO pPe3yJbTaT yke ecThb. O TOM, KaK COCTABUTH TaKyI0 UICTOPHIO, MbI IOTOBOPUM, KOT/1a Oyriem
pa3Ouparh UCTOPUHM JJIs TIOJIePKaHUsI BOBJICYEHHOCTH.

3aKJII0YUTENbHBIA TPUMED: Bbl KAK PYKOBOIUTENb XOTUTE MepeJaTh HOBUUKY CBOM onbIT. CKa-
KeM, clieIaTh TaK, YTOObl K (PMHAHCOBOMY TUPEKTOPY ITOT YEJIOBEK He XOAMII O3 MOATrOTOBIEHHOTO
Y pacnevyaTtaHHOro OT4YeTa, OTOMY UYTO BbI TPEKPACHO 3HaeTe — (PUHAMP Oe3 STOro Jake CIyIIaTh He
craneT. Ha nepBbIil B3IU1s1, Ballia 3aa4a — AaTh COOECEAHMKY OTBET Ha BOMPOC «YTO HYXHO OpaTth ¢
coOol Ha BcTpeuy ¢ (PMHAHCOBBIM AUPEKTOPOM ?» (YpoBeHb «UT0?»). HOo 4T0OB M3MeHeHHs B MOBe-
JEHWHU CTAJI YCTOMYMBBIMH, Ballla HACTOSIIAS 3a/ja4a — TOMOYb COOECEeJHUKY HATH OTBET Ha BOITPOC
«[louemy crout Gpath ¢ cOOOI pacrieyaTaHHbIA OTYET HA BCTpeudy ¢ (DMHAHCOBBIM JUPEKTOPOM ?».
O ToM, Kak HaWTHU MOIXOASIIYI0 UCTOPUIO JJIsl TIepeayn OIbITa, Mbl TaKKe MOrOBOPUM C BaMU B
TPEThEW YaCTU KHUTH.

Beixonut, 4to 3a/1a4, B KOTOPBIX UCTOPUM TIPUHECYT Pe3yJIbTaT, Topas3uo OOJbIe, YeM MOKET
MOKa3aThCsl Ha TepBbId B3MIAA. K cyacThlo, Kak MoKasbiBaeT MOsl MPAKTHKA, YMEHHE BUAETb 3TH
3agauu — 310 Yacto 50, a To u 70 % perenus1. YToObl pa3BUTH CIOCOOHOCTH BUIETh 31441, HA CBOUX
TPEHUHTOBBIX NPOrpamMMax s Mpeiaraio yYaCTHUKaM BBIMOJHUTH YIpPakKHEHHE, KOTOpOe Terepb
MIPEUIOXKY U BaM.

Jl1s1 Havasia mojyMaiiTe 0 KOHKPETHOM Clly4ae, KOrja BaM HYXKHO YOeIuTb WM BIOXHOBUTh
Batero codecenHuka. [IpeacraBpre, 4To Balle OOIIEHUE YK€ UMEJIO YCIeX, U 3alUIINTe Pe3ybTaT
obmenusi. HanomHio: menp 1000ro oOIeHus1 — 3TO U3MEeHEHHe, a 3HAYUT, pe3ysbrar B hopmare
«$1 BIOXHOBWJI COTPYIHMKOB HOBOW CUCTEMOW MPEMHUPOBAHUS» HE MOXET CUUTATHCS PE3YJIbTATOM.
CpaBHuTe 3TOT pe3y/bTaT ¢ (POpMYIUPOBKON: «MoOU COTPYITHUKH JOBEPSIIOT HOBOM CUCTEME TTPEeMHU-
POBaHUsI, M y HUX HE OCTAJIOCh COMHEHHI, UTO 3Ta CUCTEMa CBSI3aHa C UX pe3yJIbTaTaMu paboThI».

Kax TonpKo BbI chopMynmpoBasy pe3yabTar oOLeHus Kak M3MeHeHue, cripocuTe ceos: «Kakoit
Borpoc Ha “Tlouemy?” BO3HUKHET B TOJIOBE MOMX COOECEIHUKOB, KOrJia s HAYHY JOCTUTATh TOTO
pe3yJbTaTa U yoeKIaTh/BIOXHOBIATh UX7» B cuTyaim ¢ HOBOHM cuCTeMOW MpPEeMHUPOBAHUS HEW3-
0eXXHO BOHUKHYT ¥ BOIIPOCHI APYTMX ypOBHeH, Haripumep: «Kak Ternepb paccuMThIBacTCs IPeMHUsi 7»
Ho nienTpasibHBIM BOITPOCOM Beeria OyaeT octaBarhesi Bonpoc «Ilouemy ?», Haipumep: «[louemy MHe
CTOUT BEPUTb, YTO B ITOIM CUCTEME ITPEMUPOBAHKS MOM JIEMCTBUS BIUSIOT HA pPe3y/bTar?»

Ha stom stare 51 Bcerga peKoOMeH/1yl0 y9acTHUKaM 0Oy4eHHsI TIOUTH Ha IIar Jasbiie u chop-
MYJIMpPOBaTh Borpoc B hopmate «[loyemy... eci...». To AenaeT BOIPOC 3HAUUTENIBHO Ooriee ITy-
6okum. [IpuBeny HECKOJIBKO BApHAHTOB MPOAOIKEHUSI BOIIPOCA MPO MPEMHUU — KAKABIA U3 HUX S
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CIIBIIIIAJT OT PYKOBOAMTENEH Pa3HbIX KOMITAHWH, KOTJJa Mbl TOTOBUJIM KOMMYHHKAIIMIO 00 U3MEHEHUU
cucteMsbl nipemupoBanus. Urak, «[loueMmy MHE CTOMT BEpUTh, UTO B ITOW CUCTEME NTPEMUPOBAHUS
MOU JEUCTBUS BIMSAIOT Ha Pe3yJIbTar, €CyH. . .

.'...nponmaﬂ crucTreMa NMpeMHPOBAaHNS HHKAK He YYNTHIBAJA NMpPeBbINIeHHE MJIAHA H
ObLIa HecOATaHCHPOBAHHOM ?»

... name PYKOBO/JICTBO He IOHUMAeT, KaKoil TPy/] Ha caMOM JieJie CTOUT 3a mucppamu
B oTueTe?»

}...B Hameli paGoTe HEBO3MOKHO aJeKBATHO ONPEAEIHTH BKIAJ KaXK/I0T0, BEb BCe
pa6oTaoT B cMeHax u Opurajgax?»

T OKOHYAHUSI TIPECTABIIAIOT COOOM COMHEHHUSI, KUBYIIKE B FOJIOBAaX BalllMX COOECEIHUKOB,
1 OYeHb YaCTO 3TH OKOHYAHMSI BBI3BIBAIOT PEAKIIMIO, KOTOPYIO MOKHO omucarh cjoBamu «OX, 310
OonbHas TeMax». Ecim B Harein metadope 3aj1ada, KOTOPYIO CTOMT PelliaTh Yepe3 UCTOPHIO, — ITO
IBO3/Ib, TO YaCTh, MAYIIAS MOCIIE CIOBA «ECIU», — 9TO OCTPUE B3/, [la, OHO BBI3BIBAET CHJIbHBIE
SMOIMH BIUIOTH JIO OTTOPKEHHUS, HO MIMEHHO OIPEIEIIMB 3Ty YacTh, MOXHO 3a0MTh TBO3/Ib U JOCTUYb
pesyJbTara OOLIEHHI.

Pasymeercs, o Kax/Iblii BOIPOC HY’KHO MOAOMpaTh CBOI0 McTopuio. Ho He3aBMCHMO OT KOH-
KPETHOTO ciydass (DyHKIIMSI HICTOPUM COCTOMT B TOM, YTOOBI MOCIIE OOIIEHHMS ¢ BaMHU Balll coOeceI-
HUK TIOIyMaJl 1po ceOst: «A, BOT Terepb MOHATHO rnovyemy!» YyTh mo3ke Mbl pa3zdepeM allfOpUTM,
KOTOPHIA MOMOXET PacIio3HaTh U chOpMYJIMPOBaTh B X0jle Bamiero oomenust Bonpoc «I[oyemy?»,
JKUBYIIMIA B TOJIOBE Ballero codeceqHUKa. A ceiuac Jijist BIOXHOBEHHS 1 OCTABJISI0 BAM HECKOJIBKO
peasibHbIX TIPUMEPOB BOMPOCOB, KOTOPHIMU JEJIAIMCh YYACTHUKK BO BPEMS OOyUEHMSI:

.'HOquy HaJ0 OTHPaBJAThH 3aABKY B UT, eciim ropas o 6bicTpee v nmpoie moJg0uTH
K aUTHIITHUKY M TMIOMPOCUTH €ro 0 4eM-TO HanpsiMyro ?

.'Hoquy MHe HY?KHO BBIXOJUTH C yJajJleHKH B ouc, ecau u3 goma padoraercs
ropas3ao 3¢ dekTuBHee?

.'Hoquy 3Ty 3ajJa4y JA0JKEeH pelaTrb HMEeHHO 51, TOr/Ja KaK JApyrue COTPYJHHUKH B
HalIeM OT/ieJie MeHee 3arpy:KeHbl?

.'Hoqemy MHe Ba’KHO y4acTBOBATh B aJjaNTAIlM HOBUYKOB U3 MOeil KOMaH/Ibl, €CJIU
s1 MNPUHOIILY 00JIbIIE MOJIb3bI, padoTas ¢ kauenTrom? (U BoooOIme, aganramnusi — 3To 3a00Ta
«aeBouek n3 HR».)

.'Hoquy Ba’KHO YYaCTBOBATh B TPEHHHTE IO MPOJaKaM, eCJH 5 y:Kke 15 JjieT mpojaio,
a TpeHep — ABAAUATHJIETHHI CTYyIeHT?

."HOquy BakKHO coOmoaaTh periiamenT MIIP-2, eciin 0H TOJIBKO CHH2KAET CKOPOCTH
Moeil padoThl 1 HIKAKNX MPEeuMYIIecTB He 1aeT?
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Kak cBsi3aHbI JUAEpP, HCToOpud 1 CMbICJIbI

«Thbl HUKOT/Ia HUYEro He M3MEHMIIb, €CIIM Oyelb OOPOTHCS C CYIIECTBYIONIEH PEATbHOCTHIO.
Ecnm xouenb 4To-To U3MEHHTB, CO3/1ail HOBYIO MOJIEJTb, YTOOBI CTapasi POCTO ycTapesia» — 3TH CJI0Ba
aMEpUKaHCKOTO apxXUTeKTopa, n3odperaress, ¢puiocoda u nucarens Puyapaa Pymnepa kak Helb3s
TOYHEE MEePeIaloT CyTh TOrO, O YeM IMOWAET peyub B ITOU I71aBe. UTOOBI ABUTATHCS AabIlle, Mpe/yia-
raio HaM C BaMU ONpeJenTh Ajs celsl, Kak CBSI3aHbl JUIEP, UCTOPUsI, MO3T U MblllieHne. Ceiuac
BaXXHO PacCTaBUTh BCE 110 CBOMM MECTaM U MOHSTh, IOYEMY JIUAEpaM TaK BaKHO BJIA/IETh HABBIKOM
pacckasbiBaHus uctopuid. 1 Oyay oOpamarbcsi K U3peYeHusIM 1 MHEHUsIM HMCCIleioBaTesiel uaep-
CTBA, CTOPHUTEJUIMHIa, pabOTHl MO3ra U IMpOIecca MPUHATUS PEIIeHNH, TTO3TOMY, YTOOBI BaM ObLIO
YyTh IIPOILE CIECAUTH 32 XOJOM MOEU MBICIH, sl IPUBEAY BHauase LENOYKY PacCykKAeHHs, a 3aTeM
PaCKpOI0 KaXKIbIi MyHKT TOIPOOHO.
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KoHen 03HaKOMHUTEJIBHOT0 (pparmMeHra.

Texkcr npenocrasieH OO0 «JIutPec».

[IpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB IIOJHYIO JIEraJbHYIO Bepcuio Ha JlutPec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
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