ok
|

Y .\4( él‘k

&L L&/ HATANUS

BOPOBUKOBA

BEQY LN
K HEJW

[NMpakTuyeckmnm Kypc onsa
MopepaTtopoB U pacuUNUTaTopoB

anbnuia D a1 BITOBE



Haramma bopoBukoBa

Benymun x nesn. Ilpakrnueckun
KypC AJis1 MOJIepaTopoB
1 (PacCHIUTATOPOB

«AnpnuHa JIumxuarain

2022



boposBuxkosa H.

Benymmn k nemum. [Ipaktrdeckuid Kype 1711 MOJEPaTOPOB U
(pacunuraTopoB / H. bopoBukoBa — «AnbnuHa [umxuramn», 2022

ISBN 978-5-20-600042-9

dacuuraiiysi — 3T0 He TOJIBKO HA0OP MPAKTUK, KOTOPbIE TOMOTAI0T OPraHU30BaTh
oOI1ieHre B rpymre, HO ellle U cBoero pojaa ¢punocodpust 3pdhekTHBHOM
KOMMYHMKAMU. XOpOUIMH (PACUIUTATOP — MPOBOJHUK, KOTOPHIA TOMOTA€T BCEM
YUACTHHUKAM pa3roBOpa PACKPBIThCS, CTPYKTYPUPOBATh OOIIIEHUE B TPYIIE U
co3/1aTh MPOAYKTUBHYIO aTMOCheEpY, YTOObI CIeA0BATh K 3apaHee HAMEYEeHHBbIM
HEJIsIM. DTa KHUra IOMOKET YCBOUTh OCHOBHBIE MPUHIUITBI (DaCHITUTALIVH,

YTOOBl HAYYUTHCS CO3/1aBaTh YCHEIIHbIE KOMAH/Ibl M HAMPABJISITh TAJIAHT KaXKI0TO
YYaCTHUKA B HYKHYIO CTOPOHY. BBl y3HaeTe o Jiydlmx MUPOBBIX IPAKTUKaX
Mojiepaliii U BOCTpeOOBAaHHBIX METOAAX YIPaBJIEHUs IPYNIOBOU paboTOi

B popmare ceccuid. «,, MHeMbiHam“ (MeWeUs) — TexHUKa BOBJICYEHU S B
o0cyXkIeHue ,,MOTUaIMBBIX “, a TaKke cOopa uel 1 MpeIOKEeHUN OT KaXI0ro
y4acTHUKA U151 (POPMUPOBAHUS KOJIJIEKTUBHOTO Pe3ysibTaTa». ABTOP KHUIH,
omnbITHBIN KOoy4 Hatamst BopoBukoBa, paccka3biBaeT 00 OCHOBHBIX BUAAX CECCHM,
Pa3HOBHUIHOCTSIX MO3rOBOIO IITYpMa M KJlacTepu3auuu. Yuraresb MoJIyqduT
pelCcTaBjieHre 0 NopTdesie HHCTPYMEHTOB ISl MACTEPCKUX, HAIPUMEDP MOJIENen
sICHBIX yKazaHuu yisi PeDeQs u pa3zeuBaroiux BonpocoB st 4AMAT. Kpome
TOTO, KHATA COIEP/KUT OIMCAHKE IMATUIIIArOBON MOJAEN Pa3BUTUSI OHJIANH-TPYIIIIH,
TeXHUK BU3YAJIM3AMK U OBICTPBIX CIIOCOOOB pelarh KOH(IUKTH U U30aBJISIThCS OT
JNECTPYKTUBHOI'O MOBEJEHUS yYaCTHUKOB. [locie mpouTeHnss KHUrM HauMHAIOIUI
(pacunuTaTOp HAyUMTCS BBHICTPAUBATH MPOLIECC OOLIEHUSI TaK, YTOObI BCE YUYACTHUKU
ObLTU aKTUBHBI U HE MPOCTO MPUXOAUIIM K PEIICHUsIM, HO U HACTPOUJIUCH X
peayin30BbIBaTh. OMBITHBIE CIEIUAIMCTBI, Y KOTOPBIX 32 IJIeYaMU COTHU CECCH,
CMOT'YT IIPOBEPUTh CBOU 3HAHUSI U OOOTaTUTh MPUBBIYHBIA UHCTPYMEHTApU. A
[JIABHOE, IPUMEHSIs1 3HAHUS U3 KHUTH, YUTATENb OBJIAJIEET OCHOBHBIM UCKYCCTBOM
(pacunuraTopa — ynpoiarh u odnerdarb ooiieHue, YTo0bl mpeBpaiiaTh TPYAHOCTU
B BO3MOKHOCTH U TPUBHOCUTH SICHOCTD B JII0OYI0 KOMMYHUKalMIO. Bbl y3Haere,
KaK ® COOJI0AATh periiaMeHT BCTPeU U MOMOraTh Y4aCTHUKAM CKOHIIEHTPUPOBAThCS



HAa TJIaBHOM; ® TIOJAEPKUBATh NMO3UTHUBHYIO JMHAMUKY TPYIIIbI U TOCTUTaTh LIEJIEN;
* YKPEMUTHCS B O3UILIMA MOTUBATOPA, FeHEpaTopa BOIPOCOB M MUPOTBOPIIA.
«HuKkorga He CTOUT pacCYMTHIBATh, UTO pabOTY MOKHO CAeJaTh JIUIIIb Ha
BJIOXHOBEHUU. JleATeNbHOCTh O€3 YETKO MOCTABJIEHHOMU LIEJIN OecLieIbHA, IOMHUTE
00 3ToM». /17151 Koro [I1s pykoBoauTenel, BeAyIuX TPEHUHTOB U UTD, JIUJICPOB
MPOEKTHBIX KOMaH/ WIX UJIEUHBIX BIOXHOBUTEJIEH.

ISBN 978-5-20-600042-9 © BOpOBI/IKOBa H., 2022
© Anprmnaa Jumxurtan, 2022
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Bce npasa 3awuuernol. /Jannas 31eKmpoHHAs. KHU2A NPEOHA3HAUEHA UCKAIOUUMENLHO ON5
UACMHO20 UCNOAL30BAHUSL 8 MUUHBLX (HEKOMMEPUECKUX) UeAsIX. DNeKMPOHHAS KHU2aA, ee uacmiu, ppaz-
MEHMbL U INeMEHNbL, BKAIOUAS. MEKCH, UB00PANCEHUSL U UHOE, He NOONEHCAN KONUPOBAHUIO U MH00OMY
OpY20MYy UCNONL308AHUIO Oe3 paspeutenust npasooonradamens.. B wacmunocmu, zanpewero makoe
UCNOAB306AHUE, 8 Pe3YAbmame KOMopozo 3NeKMPOHHAsL KHU2d, ee Yacmb, Ppazmenn Ul SNeMeHm
CIMAaHym OOCMYNHbIMU 0ZPAHUMEHHOMY UM HEONPEOeNCHHOMY KpYey AUul, 8 MOM YUCAEe ROCPEOCEOM
cemu uHmMepHenl, He3A8UCUMO OM Mozo, Oyoem NpedoCmaAsMbCs OOCMYN 3a NAAMY UAU 0e3603-
Me30HO.

Konuposanue, socnpouzsedenue u unoe ucnonb308anue 1eKmpoHHOLL KHU2U, ee uacmeli, (ppaz-
MEHMO8 U INEMEHMO8, 8bIX00sIUee 34 NPedeabl YaACMHO20 UCNOAL308AHUSL 8 MUUHBIX (HEKOMMepUe-
CKUX) Ueasix, 6e3 coenacust npagoodoNadamenst si8ASemcs He3AKOHHbIM U 81euen YeoroeHYr, aOMu-
HUCIPAMUBHYIO U 2DANCOAHCKYIO OMBEMCINEEHHOCHTb.
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H. BoposukoBa. «Benymmii k nienu. [Ipaktiudeckuii Kypc st MOIEpaTOpOB U (hacCHITUTATOPOB

OT aBTOpa

IIpennockuikon 151 CO31aHUS TOM KHUTH CTAJIO YCJIOXKHEHHE YIIPaBJIEHUYECKON PEAJIBHOCTH, B
KOTOPOH Mbl BCE OKA3aJIMCh B MOCJIEHUE HECKOJIBKO JieT. [TosiBiseTcs Bce Oosibliie BOMPOCOB U 3a/a4,
TPeOYIOLIMX COBMECTHBIX 0OCYXIeHUIl. VI XOTS MIEONOrnyecky Bce yxke J03pesu 10 MBICIH, YTO
JIOAY BUAST MU TTO-Pa3HOMY U HaZI0 CTPEMHTHCS K TOMY, YTOOBI BOCHPHHUMATh JPYTUe TOYKH 3pe-
HU$, UTHCTPYMEHTAJIBHO MHOTHE YIIPABJIEHLB! BCE €111€ HE TOTOBBI IPOBOJUTH IPOAYKTUBHbIE COBE-
LIaHUA.

Komanpaa BITOBE mHoro jiet 3aHumaetcsi poBeleHreM OU3Hec-MOepaliyid, Moj KOTOPIMU
MBI TIOHUMaeM IIeJICHAIIPaBJIeHHOE YIpaBJIeHHue TPYIOi ¢ aKIIEHTOM Ha OM3HEC-KOHTEKCT U COIH-
AJTBHO-TICHXOJIOTMYECKYIO TIOBECTKY. MBI BEpHUM, YTO JII0OOW PyKOBOOHTEbh MOKET OBJIAJETh JOCTa-
TOYHBIM HA0OPOM KOMIIETEHLIMI AJ11 MOJEPUPYEMOrO AUaiora co CBOMMHU cOTpyAHuKamu. Cuia u
YHUKAJIBHOCTh MOJEPALMA 3aKJII0YAETCS B TOM, YTO HE3aBUCUMO OT TOTO, 3aHMMAEMCS JIU MBI PEry-
JIIPHOM MPAKTUKOM, OKA3aJIMCh JIM B CUTYAllUM KPU3HUCA, IIAHUPYEM JIM OM3HeC-TpaHCc(OopMaIMIo,
MMEHHO 3TOT MHCTPYMEHT MO3BOJISIET MAaKCUMAJIbHO IIPOABUHYTh KOMaHy M OM3HEC K JIOCTUAKEHUIO
uesm. [Tostomy kHura u HassiBaeTcs «Bemymmii Kk nean»: (paKTUYECKU MBI IEPEAAEM PYKOBOAUTEIO
MHCTPYMEHTHI, KOTOPbIE TO3BOJISIT MY JOOMBATHCS ycrexa [Jisl cedst M CBOel KOMITAaHUH.

B 2020 rogy Mbl CTOJIKHYJIMCh C aKTUBHBIM BHEAPEHUEM JUCTAHLIMOHHOIO ¥ CMEIIaHHOTO (pOp-
MAaToB B3aMMOJEHCTBHS U TIOHSUJIH, YTO TOMY acCleKTy HEOOXOOUMO YIETUTh OTAEIbHOEe BHIMaHUE,
YTOOBI YCTPAHUTh BO3HUKILUE Oapbepbl B KOMMYHHMKALIMM BHYTPU OpraHu3auuii. Mel mocrapaamch
cleaTh 3Ty KHUT'Y MaKCUMaJIbHO IOJI€3HOM, YTOObI KaK/Abli MOI' IPUMEHUTh €€ KaK KOHCTPYKTOP,
CJIOXUB W3 MIpe/jiaraéMblX HAMU KOMIIOHEHTOB COOCTBEHHYIO TEXHOJIOTMIO MPOBEJIEHUs padoumx
BCTpeY, YUUTHIBAsA U OCOOEHHOCTH KOPHOPATUBHOM KYJIbTYpbl OPraHU3allii, U CBOW MHAVBU/yallb-
HBIN CTWJIb JIMAEPCTBA U yIIPaBJICHUS.

Beipaskaem mnpusHatenbHOCTh KoMmaHusiM «[asmpom», «[asmpom HedTh», «Poctenekom»,
MTC, «Hopaukenb», 6aHky «OTKpbITHE», Mactepckoit yrnpaenenus: «CeHex» (00pa3oBaTeIbHOMY
LEHTPY Mpe3uAeHTCKOM T1aTdopMbl «Poccrs — cTpaHa BO3MOXKHOCTEN» ), a TaKKe IMPaBUTEIbCTBY
JleHnHrpaackoit 061acTi 3a TOTOBHOCTb COBMECTHO SKCIEPUMEHTUPOBATh, CO3UAATh U PEATM30BbI-
BaTh B OM3Hece camble CMeible LeN. DTO Aal0 HaM BO3MOKHOCTH TNIyOOKO MOTPYyKaTbCsl B KYJIb-
TYPHBII KOJ KaXJ0W OpraHU3aluK, [IOHUMATh CKPBIThIE MIOBECTKU U OU3HEC-BBI30Bbl M IIPUMEHSTh
HECTaHJapTHbIE MOIXObI TS pelleHnsl OM3HeC-3a/1a4, BKJII0Yasi UCMOJIb30BaHUE TICHXOTEePaneBTH-
YECKUX U apT-TEXHUK NP padoTe ¢ KOMaHIaMH.

Ecnu Bac 3aMHTepecoBaia TeMa MOAEPALMU CECCUOHHOM pabOThI, HAIM CHELUAIUCTH OyIyT
pazpl IOMOYb BaM B JII0OBIX Borpocax. OT3bIBbl HA KHUT'Y U 3asIBKM Ha ITPOBEJEHUE MOJEpaLuK IIpU-
cbulanTe 1o agpecy: info@bitobe.ru.

Hckpenne sawa,
Hamaausa boposukoaa,
Koncaamunzoeas epynna BITOBE
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H. Boposukosa. «Benymwmii k nemu. [Ipaktrueckuii Kype 17151 MOIEpaTopoB U (DaCUIMTATOPOB

I'naBa 1. BBeieHne B TeOpui0 M NPaAKTHKY
MOJepanyu OCHOBBI TEOPUU MOJepanumn

1.1. IToussTue Moaepanun. TepMHUHOJIOrHYEeCKAs TUCKYCCHSI

CnoBo «Moaepanusda» B MEpeBOAE C JIATBIHA O3HAYACT «PETYJIMPOBAHUEC, CMATYCHUE, CIIIAKU-
BaHHUEC».

DTO MOHATHE IMPUMCEHAICTCA B Pa3HbIX 00JIaCTAX YeJIOBEUECKOU ACATEJIbHOCTH, HAIIpUMEDP B
(I)I/I3I/IKC — «MOoJcpanud HCfITpOHOB», B 2JICKTPOHHO-CETEBbIX KOMMYHUKAIIUAX — «MOACpaAInA cai-
TOB, COLIMAJIbHBIX CCTCﬁ», B JIMHI'BUCTHUKE — «MOAE€palrA 3HAKOB>.

PaCKpOCM CyTb MOJEpallii B KOHTECKCTE JACJIOBBIX KOMMYHHKaHHfI.

Mopgepamussi — 310 1npodecCHOHATbHOE BEJEHUE  KOJUIEKTUBHBIX
KOMMYHHUKATUBHBIX MeponpusATuil. Beayimii Meponpustus — MOaepaTop.

JIOBOJILHO YacTo BMECTO TEpPMHUHA «MOJEpalysa» B Ka4eCTBe CHHOHMMA HMCIIONIb3YeTCs CIIOBO
«acunmTarus», MPOU3OIIE/IIIee OT aHIIMACKOro riarosna to facilitate — «roMorars, ooJerdars, Cro-
COOCTBOBATH».

N3HauanbHO (pacmnuTanmeil Ha3Baly MPOLIECC MOBBIIIEHUs IPyNoi 3(p(EeKTUBHOCTH CBOE
JesaTeTbHOCTH 6e3 MOCTOPOHHETo BMelaTeIbcTBa. OIHO 13 posiBieHuil (pacummrammy B 1897 romy
orucal aMepyuKaHckuil icuxosior H. TpuriierT, n3ydyaBimivii MOTHBAIIAIO BEJIOTOHIIMKOB K TIoOee.
OH oOpaTu1 BHUMaHKe Ha TO, YTO, KOTIa CHIOPTCMEHBI COPEBHYIOTCS MEXKIY COOOM, OHU JOCTUTAIOT
OoJiee BBICOKHX Pe3y/IbTaToB, YeM 3aHUMAsICh B OJJMTHOUKY C CEKYHIOMEpOM. B curyarmu, onvcaHHOM
TpuruieTToM, CONIepHUKY BHICTYTIAIN €CTECTBEHHBIMU «(DACHITUTATOPAMU» IPYT IS IPYTa, ITOBBIIIAsT
CpeHUE Pe3y/IbTaThl BCEW CIIOPTUBHOM IPYIIIBI.

B aHr10-amMeprKkaHCKOH IIKOJTe OBICTPO YKOPEHWIICA TEPMUH «(dacuuTanys», a B [ epmManuun u
JPYTrUX HEMEITKOTOBOPSIIIMX CTPaHaX Pa3BUBAJIOCH TIOHITHE «MOJIEpaIlsi». BbUIM MOMBITKY pa3BecTu
9TH JjBa TIOHATHS C TOUKH 3peHHMS TieJield, TIOCTaBIEHHBIX Tepe]l MoIepaTopoM | (hacrautaTopom. B
Ka4yeCcTBE OCHOBHOTO apryMeHTa MPUBOAMIIACH pa3HUIIA B 3HAYEHUH CJIOB:

@ to facilitate (ot sar. facilis — Jerkuii, mMpocToii) — MOMOraTh, 00JIeryarhb, CioCOOCTBOBATH;

@ to moderate (ot jaT. moderari — npe/iceaTeILCTBOBAT B CIIOpe, jJedarax) — CAepKUBaTh,
yMepSATh, 00y3/1bIBATh.

OpHako, HAaIO MPHU3HATH, HA CETONHSAIIHUN JIeHb 3TH TOMBITKY HEJb3s1 Ha3BaTh COCTOSITEIb-
HeIMU. VI Moniepatop, U paciMTaTop BeAyT TPYIITY K 3apaHee HAaMEUSHHBIM IIeJIsIM 3a CYeT Kaue-
CTBEHHO OPraHM30BAHHOTO IPOoIlecca IPYMITOBON paboTHl (puc. 1).

PucyHok 1

Mpouece rpynnoBoit pa6oTsbl

KONNEKTHBHO-
UEMb > KOMMYHWKATHBHbBIE PESYNIbTAT

MEPOTPHATHA

TPAHWLBI MOOEPALIHA




H. EODOBHKOBH. <<Be:1yumﬁ K LEJIn. Hp‘d}\'TI/illeC]\'I/iﬁ KypC IJid MOAEPATOPOB U (l)ilCl/l."IHTllTO]’)OB»

[To mepe pa3BUTHS TEPMUHOJIOIMUYECKON AUCKYCCUU B TTPO(ECCHOHATBHOM COOOIIECTBE IKC-
MIePTHI HAYaJI Ha3bIBATh ceOsl M MOfIepaTopaMu, 1 (pacuIMTaTopamMmu, 0003Havast, 1o CYTH, OTUH PO-
LIeCC JIBYMS Pa3HbIMM CJIOBaMHU. MBI UCHONb3YeM TEPMUH «MOjIepallisi», TaK KaK €ro cojiepkaHue
HAMHOT'O IIIUpe.
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H. Boposukosa. «Benymuii k nesnu. [IpakTuueckuil Kypc A/t MOAEPATOPOB U (pacUIUTaTOPOB»

1.2. YpoBHM Moepanyii U CTPYKTYPA KHUTH

Mpl npusiepsxuBaeMcs noaxoaa . [I9BuacoHa K BbIIEJIEHUI0 OCHOBHBIX YPOBHEN MOJepalun
(Davidson, 2005). B cooTBeTCTBUM C 3TUM NOAXOAOM C(OPMHUPOBAHA U CTPYKTypa CaMOM KHUTU
(puc. 2).

PucyHoK 2

YpOBHU MOoAepaLUM U CTPYKTYpPa KHUMM

MEPBLIA YPOBEHD MOZEPALMK TMABA1
YPOBEHb UENERA N 3A0AY

BTOPOW YPOBEHb MOAEPALNK FNABA 2
YPOBEHb METOJ0B MOJLEPALWH

TPETHA YPOBEHD MOJEPALINK rNABA 3
YPOBEHb TEXHUK MOOEPALWHK

YETBEPTbIA YPOBEHb MOJEPAL MK TNABA 4
YPOBEHb UHTETPALUM OTLENbHBIX TEXHUK

B MPAKTUKY COBELIAHUA 1 PETYNAPHbIX

PABOYUX BCTPEY

IlepBblii ypoBeHb — 3TO YpOBeHb 1iej1ell U 3a1a4 Moaepauun. [Ipumepamu
Hejaed MOryT CIyXuTb: (POPMYJIMPOBKA MHUCCHUM OpraHu3aluu, pa3paboTka
CTPaTEeruuecKoro IiaHa, pa3BUTHE ONpe/IeIeHHbIX HABBIKOB KOMaH[bl, BRIPAaOOTKa
NOpsIIKA pelleHus: mpoodieM, paspelieHne KOH(PIMKTOB U T. 4. Takxke Ha nepBoM
YPOBHE JIa€TCsI ONMCAHUE OCHOBHBIX MPUHIIMIIOB M MTPABKUJI Mojiepanuu 1 hopmara
MEpONPUSITHUS: OyIET TO TUCKYCCHSI, CECCUS UJI TPEHUHT .

[lepBomy ypOBHIO COOTBETCTBYET NepBasi IJiaBa JaHHOI KHHUIH.

BTopoii ypoBeHb — 3T0 ypoBeHb METOIOB MOziepaliui. MeTton Moaepauyu —
3TO TOT IyTh, 10 KOTOPOMY BelyLIIUIA HAIIPaBJIsAeT IPYIIY B XOI€ JOCTUXEHHUS LIeIn
Mmepornpuatusa. Cpean MeTOIOB MOJEpalyy, HalpuMep, BBLIEISAIOTCS: MO3TOBOM
mrypMm (brainstorm), mactepckasi (workshop), «OTKpbITOe MpOCTpPaHCTBO» (Open
space), «mupoBoe Kade» (world café), meron Yonra duches u np.

OnwcaHuio METOIOB MOJIEpAIIH MTOCBAIIEHa BTOPasi IJ1aBa.

TpeTuii ypoBeHb — ypOBeHb MHCTPYMEHTOB MoAepaliu. DTO TEXHHKH,
NpUMEHsieMble B paboTe C TPYNION B XOAEe MOJAEPAIMU ISl PEelIeHUs] YaCTHBIX
3a7a4 (CTpYKTypUpOBaHUe MH(POPMAINH, BHIPAOOTKA pelieH i, 0OMEH MHEHHUSIMH,
KOOPAMHAIS TIPE/ICTABJICHUs] PEe3YJIbTATOB TPYMIIOBOM padoThl). K uHCTpyMeHTam
MoOJiepallu, HallpUuMep, OTHOCATCS: CO3[JaHNE MEHTAJIBHBIX M JOPOKHBIX KapT (mind
mapping, road mapping), MOCTpOeHHE AuarpamMm, MPUMEHEHHWE TEXHHK OOMeHa
MHeHussMH «Maes-nor», packagpoBka (storyboarding), TeXxHUKH (hOpPMUpPOBaHUS
peteHni «KoHuenms 1ocTuKeHus».
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H. BoposukoBa. «Benymmii k nienu. [Ipaktiudeckuii Kypc st MOIEpaTOpOB U (hacCHITUTATOPOB

WHcTpymMeHTs Mofepaliy IpeACTaBiIeHbl B TPeThell IJiaBe.

YeTBepThlili yYpOBEHb — YPOBEHb 0a30BOM MoOJepalvyd COBEIIAHUIA,
Hpe,ZIHOJIaFaIOIHI/Iﬁ HUHTErpalrio OTAC/IbHBIX TEXHUK W METOAOB B IIOBCEIHCBHYIO
YIIPaBJIEHUYECKYIO IEATEIBHOCTb. D(PPEKTUBHOCTh COBEIIAHUS ONPEAELIAETC TEM,
KaK BBICTPOEH BECh IPOIECC, BKIIOYas MOArOTOBKY, MPOBEJCHUE M (PUKCALIUIO
Pe3yJIbTaToOB. DTOT MPOLECC MPEACTABJIEH B BUJIE JEBATH 111arOB.

HCB}ITI/IH_IaI‘OByIO MOZCJIb COBEIaHU A BbI HaﬁHCTC B qETBepTOﬁ rjiaBe.
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H. Boposukosa. «Benymuii k nesnu. [IpakTuueckuil Kypc A/t MOAEPATOPOB U (pacUIUTaTOPOB»

1.3. MeponpusTusi ¢ ydyacTueM Mojeparopa

Mopepanus HarpasjieHa Ha SMOLIMOHAJIbBHOE BOBJICUEHHE YYACTHUKOB, A TAKKE HA NIOBBILLIEHUE
3(p(PEKTUBHOCTU MX B3aMMOAEHCTBHS, UYTO CIIOCOOCTBYET JOCTHKEHHUIO PE3yIbTaTOB MPOBOAUMOIO
MeponpusaTus (puc. 3).

Tunel MeponpuaTUi, TpebyloLKnX y4acTMa MogepaTopa

MONEPHPYEMBIE MEPONPHATHA
1

NEKURK COBPAHKA WTPOBBLIE CEMWHAPBI
0BYYAHLKE
KPYTNIBIE CTO bl COBELLAHKA W PASBUBAKLWME | CECCHR™

MEPONPHATHA
KOH®EPEHL WK
AUCKYCCHI

* Ceccma — NOCBALLUEHHOES OQHOW TeMe KONNEKTMEHOS MeponpuaATHe, Ha KOTOpOM
MPOUCXOAUT B2aMMOASNCTBME MEXAY YYacTHUKaMW.

B 3aBucMMOCTH OT THIa MEPONPUATUS STH PE3YJIbTAThl PA3IMYAIOTCS, HO B IIEJIOM UX MOXKHO
pa3enuTh Ha cojlep KaTeJibHble 1 KOMaH/IHbIE .

CoaeprkaresbHble pe3yJbTaThbl — 3TO pelleHHe JIeJIOBBIX 3a/1a4, MOCTABJIEHHBIX HA MEPO-
npustin. K coneprkaresbHbIM pe3y/IbTaTaM OTHOCSTCS:

@ oOoraieHre HOBOI MH(pOpMaIEH;

@ 00MeH uaesamu;

@ ocBOEHUE MPUKJIAHBIX TEXHUK U PAa3BUTHE HABBIKOB,;

@ BhisiBIICHUE TPOOJIEM U MX CTPYKTYPUPOBAHHOE ONUCAHUE;

@ nocraHoBKa Liesielt ¥ (hopMy/IMpOBaHUE 33/a4;

@ BLIPaOOTKA HOBBIX KPEATHBHBIX UJIEH/TIPeJIOKEHUI/TUIAHOB;

@ o160p HanbosIee KOHCTPYKTUBHBIX UAEH ISl MOC/IENYIOIEro MPUMEHEHUsI Ha TTPAKTHKE;

@ 1poBepKka TEOPETHMUYECKOM HEHHOCTM M MPAKTHMUYECKOW MPUMEHMMOCTH MpPEAJIOKEeHUI
(«Kpam-TecT»);

@ 1puHsATHE YIPABIEHYECKUX PELIeHHI;

@ pa3padoTKa MIaHOB U T. JI.

KomanHble pe3yJbTaThl — 3TO O3UTUBHBIE N3MEHEHMSI B MBIIILJIEHUH, IOBEEHUN U B3au-
MOJIEHICTBUM Y4acTHUKOB. K HUM oTHOCATCS:

@ 1proOpeTeHre HOBOTO OITBITa COBMECTHOM 3(P(PEKTUBHOM PabOTHI;

@ 10BBIIIIEHNE CIUIOYEHHOCTH KOJUIEKTHBA U CIAKEHHOCTU KOMaHAHOW paboTH;

@ 10BBIIIIEHE MOTUBALIMH B padoTe Ha OOIIMIA pe3ybTaT;

@ 110BBIIIIEHNE BOBJICUEHHOCTH B PEeAIM3alMIo0 UEH;

@ ontumuzaius padoueil atMocephl B KOJJIEKTUBE, YCTPaHEHUE KOH(IIMKTOB;

@ oOMeH nH(pOpMAaIKEl U ONBITOM MEXIY Y4aCTHUKAMU.
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1.4. KpaTkas ucropusi Mojaepanyuu

[Touemy MBI HCHIONIL3YyeM TEPMUH «Mofiepalrysi»? [leso B TOM, U4TO 32 HUM CTOUT KOHKPETHBIN
CTHUJIb, & TAK:Ke (POPMHUPOBABIIMIACS IECATUIIETASIMA HAOOP METOIOB U MHCTPYMEHTOB BEJICHHU I MEPO-
MIPUSITU.

Mopeparus Kak 0coOBIT MOAXOM K BEICHUIO MeponpuaTuil 3apoauiack B 1970-x ronax B ['ep-
MaHud, a B 1980 romy Tam BBIIILIA MepBas OOIMMpPHAs MyOIUKaI|sa 0 MeTojiax Moaeparmu — «Mneu
Mozepauuu». TepMUH NPUKUIICS U UCTIONb3YETCS] B COBPEMEHHOM KYJIbTYPHOM Cpejie BHE MPUBSI3KH K
MIEPBOMCTOYHUKY — /151 0003HAUeHU I TPOECCUOHATIBHOTO CIIOco0a BEJEHU ST MEPOIIPUSITHIA B IIEJIOM.

Ncropuuecku popMupoBaHre MHCTPYMEHTApUs MOJEpAlUY YXOAUT KOPHSIMMU B AAJIEKOE IPO-
nwioe. OMHUM U3 TIEPBBIX U SPUAMIITX MOJEPATOPOB B UCTOPHM OBLT JpeBHErpevueckuii rocod
Cokpar, TpaKTMKOBABIIHMIA CO3JAHHBIA UM METO/l — MalieBTHKY: C MOMOIIIBIO BOIIPOCOB OH OOHAKaI
npoOesibl B TIO3HAHWH, MOKa3biBasi, HACKOJIBKO JIOCTOBEpHA MH(OPMAIHsI, HA KOTOPYIO ONMHUpaeTcs
YeJIOBEK B CBOEH JICATENIBHOCTH.

B Barukane mogepaTtopom Ha3bIBaJIU CBAIIIEHHOCTYKUTEJISI, KOTOPBIN YKa3bIBaJl HA CAMbIe BakK-
Hble MOMEHTHI B BBICTYIUIEHUSIX Manbl puMcKoro. Hekotopoe oTHoleHue K mpoueccy Moiepalyu
MMeeT BHIpaKeHUE «aBOKAT JIbSBOJIA»: MPH MMOCBSIIICHUN B CaH CBSIIEHHUKY TIOJIAraJicsl He TOJIBKO
3aIlIUTHUK, KOTOPBIA PacCKa3blBI O €ro J0OpOAETeNsiX, HO M «a/IBOKAT AbSBOJIa» — CBSAIIEHHUK,
KOTOPBIA MPUBOAXI aPryMEHTHI IPOTUB TOTO, YTO KaHAWAAT JOCTOMH HOBOro 3BaHus. Moneparop
KOOPAMHHUPOBAJ 3TOT MPOLIECC M JaBaj paBHOE BPeMsl BBICTYIUICHHUS] OOEMM CTOPOHAM, YTOObI HU
«aJIBOKAT JIbsIBOJIa», HU 3AIIIUTHUK HEe UMEJU MPEUMYIIEeCTBa.
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1.5. Tpagumuu moaepauuu

Kaxmoii rpynme jmonei — OT KOJUIEKTHBOB KOMITAHUH 1 COOOIIECTB JI0 HAPOJIOB U CTPaH — CBOW-
CTBEHHBI CBOM TPAIUIIMY MBIIIJIEHU S, OOIIEHUsI U 1oBesieHusl. [IpakTka Mojiepaliy Kak 4acTb KOM-
MYHUKATUBHOU KYyJIbTYpbl Oa3upyeTcst Ha STUX TPAJAUIIHSIX.

TenpeHIMs K YHUBEPCATU3AIUN METOIOB, POAMBIIMXCS B TOU WM MHOW KYJIbType, MOXET He
TOJIBKO 00oraImarh ux, Ho ¥ 00eqH:ATh. [locenHee MpoOMCXoaAnT, KOTia MOJAEPATOPHI MBITAIOTCS UTHO-
pUpOBaTh CaMOOBITHOCTh KOJJIEKTUBOB. T0, UTO MofepaTop IOMKEH UMETh JIeNI0 ¢ TPOpabOTaHHBIM
CLIEHapyeM, He UCKJII0YAeT aJalTalliy 3TOrO CLIEHAPU s K ONpeIeJIeHHOM Cpefie C yUeTOM ee KYJIbTYp-
HBIX ocoOeHHocTel. ToOuHO Tak ke ObUTO Obl OIIMOKOW HE MBITAThCS IEPEHOCUTh TIO3UTUBHBINA OITBIT
APYroil KyJbTYypHOI TPAJULIUY HAa «POJHbIE HUBbBI».

3HAKOMCTBO C TPAJULIMSIMU MOZIEPAIIMY Pa3HbIX HAPOJOB, C OHOW CTOPOHBI, IAET MOJEPATOPY
3HaHUs1, KOTOPbIE MOXKHO MTPUMEHUTD B KOJJIEKTHBAX C Pa3HBIMA KOMMYHHKATUBHBIMU KYJIbTYPaMH,
C JIpyroy — pacimpsieT ero mpodecCHOHAbHBINA KPYTro30p, MO3BoJIsisA ObITh OoJiee TMOKMM B padboTe
C y’Ke 3HAaKOMBIMH rpynmamu. MTak, paccMOTprM OCHOBHBIE C(DOPMHUPOBABIIMECS TPAJULIMK MOJE-
panuu.

PUMCKAS TPA UL

Pumckas Tpaguius Moaepaiuu npearnoiaraeT BeieHrue MEepOIIpUsITUSsL JBYMSI JIIOIbMHU:

@ OCHOBHBIM BEYIINM;

@ nMonepaTopoM.

OCHOBHOM Be/IyIIIUi BBICTYIIAET, & MOJCPATOP MOBTOPSIET HAMOOJIEe 3HAUMMBbIE MOMEHTHI PevH,
paccTaBisis B CKa3aHHOM CMBICIIOBBIE aKIIEHTBI C TIOMOIIBI0 Oojiee JTAKOHUYHBIX (hOPMYITUPOBOK
(lenaeT CMBICTIOBYIO BBIKUMKY) M MIHTOHAITUH.

IIpenmymecrBa. Pumckas Moaepauuss — 3(p@EKTUBHbIA HMHCTPYMEHT
IIPOBE/ICHUS] MEPONPUATHS, IJ€ OCHOBHASA LIEJIb — JIOHECTU O YYAaCTHUKOB HJIEU
U CYyXKIEHHUS, KOTOpble B HWTOre JOJKHBl KaK MOXXHO JIyyllle 3allOMHUTBCS,
OTIEYaTaThCsl B MAMSATU U «JIeUb B IyIIy». 3a 3TO KaK pa3 U OTBEYaeT MOJEpaTop.
Bor mouemy Takoil MeTOI BBITOZIEH Ha OOYYalOIMX MEPONPUSATHIX U JIEJOBBIX
COOpaHMSX C OJHUM IVIABHBIM CIMKEPOM — KakK IPAaBWJIO, PYKOBOAUTENIEM WU
BeJlyLIMM CIIELIAAIUCTOM.

Orpannyenus. IloBropeHue, mycTb Jaxe C MOTXYEPKHYTHIM IJIABHBIM
CMBICJIOM U BOBJIEKAIOIIEH HWHTOHALIMEN, CIHOCOOHO HABECTM Ha ayAUTOPHIO
CKYyKY, CO3/1aBasi OIIYIIIEHUE «IIKOJIbHOW» aTMOC(EPHI, I1Ie «yUUTEb» MOCTOSTHHO
MIOBTOPSIET COOCTBEHHbIE BHICKA3bIBAHMSI.

ABCTPHUVICKAS TPAJIUAIISA

ABCTpHﬁCK&H Tpagulsg MOACPpALU 3aKJII0YACTCA B dKTUBHOM CIIYIIAHWUW BBICTYIAIOMIUX U
MATKOM, HCHABA3YUBOM HAITPABJICHUU UX BbICTyrIJ'ICHPIfI 1o Sq)(bCKTHBHOfI TPAaCKTOpHU C IIOMOILIBIO
YTOUYHAIOHIUX BOITPOCOB B CTUJIE COKPATOBCKOI'O AXaJIOra. 9MOI_II/IOHaJ'IbHaH 1 MEHTAaJIbHAsA MO3UIUA
MOA€Cparopa 1pu 3TomM HefITpaJIbHa, HO COXPaHACT BBICOKYIO CTCIICHb IICJ'IOBOfI BOBJICYCHHOCTH.

I'naBHBIC XapaKTCpUCTUKU aBCTpHﬁCKOfI TEXHUKH MOACpAlN:

[ 9MOLIMOHAJIbHAA NMOAACPKKA BBICTYIIAIOMICTO;

[ NpeaOCTaBJICHUE BO3MOXKHOCTHU BbICKA3aTbCA;

@ Miarkoe HalpaBJICHUC XO4a BBICTYILJICHUA 10 OITHUMAJILHOM TPaCKTOpPHUHU.

15



H. BoposukoBa. «Benymmii k nienu. [Ipaktiudeckuii Kypc st MOIEpaTOpOB U (hacCHITUTATOPOB

IlpenmymecTBa. ABCTpUICKasi MOJEpalysl OTIMYAETCS] HU3KOH CTENEeHbI0 BMeIlaTelbCcTBa
Mozeparopa B xon Meporpusatusi. OcraBasich B TeHH, OH CO3JaeT YCJIOBHS ISl TOrO, 4ToOBI BCe
MPOILJIO KaK Hajl0. DTa TEXHUKA ONTUMAaJIbHA JUIsl CO3HATENIbHOM, IPAMOTHOM Y MOTUBUPOBAHHOW
aynutopun. Kpome Toro, akTrBHOE ciylianue 3(p@eKTUBHO BHICBEUMBAET CJIETIble 30HbI KOJUIEKTHBA:
HEABHbBIC y6e)KIIeHI/IH, KOMMYHHKAaTHBHBIC 6apbepbl, JIMYHOCTHBIC aHTUIIAaTUU, — YTO UCKJIIOUYUTEIBHO
T0JIE3HO B KQUECTBE JUArHOCTUYECKOW MPOLIelypbl. BBISIBUB CBOIO TEMHYIO CTOPOHY, KOJUIEKTHB CIIO-
coOeH CaMOCTOSITEIbHO YTO-TO C 3THM CleJIaTh: IpopadoTaTh, 00CYIUTh, PeoOpa3oBaTh.

Orpanuyenusi. ABCTpUICKAsi TEXHMKAa MOIEpALMU JOBOJBHO MsTKas M
10 3TOM NPUYMHE MOAXOOUT JAJIEKO HE JUIsl BCEX KOJUIEKTUBOB U MEPOIPUSTHUM.
Tak, eciu TpeOyeTcss KOHTPOJIb AUCHMIUIMHBI M SMOILMOHAJIBHOTO COCTOSIHUS
YUYaCTHUKOB, KOHTPOJIb PabOTHl B pyciie 3alaHHOM TEMbl, TO 9Ta TEXHUKA, CKOpee
BCET0, HE MOJOMAET — MPUMEHSIOIUI €€ MOJEpaToOp PUCKYET ITPOCTO-HAIPOCTO HE
CIPABUTKCS C rpynmnoi. Takxke no NpuurHe JeJUKATHOCTH MOAX0Aa B aBCTPUMCKOM
MOJIEpaIMY 3a4aCTyl0 He BUIAT padOThl CaMOro Mofeparopa. ¥ 3aka3urKa MOXeT
BO3ZHUKHYTb BOIIPOC: «A 3a 4TO g 3amiatwi?» [IpakTuka nokasbiBaeT, 4ro, Korjga
YeJIOBEK BBITOBAPUBAETCS, Y HEIO BO3HUKAET OIIYILIEHUE, YTO OH BCE CIENIAN CaM.

AMEPUKAHCKAA TPAINIINA

AMepHKaHCKas Tpaaulys MOAEPALMU 3aKJII0YaeTCsl B UCIONb30BAHUM LIMPOKOrO CIEKTpa
METOJIOB Iepeiaul UH(OPMALIUK:

@ KMHECTETUYECKHX — C TIOMOIIBIO ABMKEHHIA, KECTOB, MUMUKHU;

@ BU3YaJIbHBIX — C TOMOIIBIO 00Pa30B;

@ ayuanbHBIX — Yepe3 YCTHYIO peub U 3BYKH.

[lo cytv, B aMepuKaHCKOW TpPaJWLMK LIMPOKOE MPUMEHEHHE HaXOIAT BCE KJIACCUYECKue
MHCTPYMEHTBl MOJIEPALIMOHHBIX MPAKTUK Ul nepegayd MHQopMaimu. BbICTyIuleHus: opaTopos
HACBIILIEHBI )KECTUKYJIALMEH, UCTIONIb30BAHMEM MHTOHALMHU J1J151 BbIEJEHUS 3HAYMMbIX MOMEHTOB. A
B CJIyyae peur-MOHOJIOra SMOLIMOHAIbHBIE TEXHUKH BBIPA3UTEIBHOCTH — IOCTATOUHO YaCThIN MTPUEM.
TakuM o0Opa3oM, amMepuKaHCKasi TPaAULUsA — 3TO ckopee (opMaT MEpONpPUSTHsL, HACBHILLIEHHOTO
MHCTPYMEHTaMU NiepeJjau MH(POPMALIUK, HEKEU KaKasi-TO KOHKPeTHasi METoAMKa (Habop KOMMY-
HUKATUBHBIX HUHCTPYMEHTOB, TEXHUK).

IIpenmymecrBa. ['paMoTHOEe  coueTaHWe  WHCTPYMEHTOB  TOJAud
MH(pOPMAIMK MO Pa3HbIM KaHajdaM BOCIIPUSITUS TO3BOJISIET MOBBICUTh KayeCTBO
3allOMUHAHUS U TIOJICP)KUBATH OOIIYI0 3aMHTEPECOBAHHOCTh YYaCTHUKOB.

Orpannvennsi. Henocratok  oOHapykuBaeT ceOs, €ClIM  TOAXOM
UCTIONb3yeTcs  M30bITOYHO. B 3TOM  cyyae  y4acTHMKM — OKa3bIBAIOTCS
MH(MOPMAIIMOHHO TEPerpyKeHHbIMHU.

U, X COKaJEHHIO, «CTPACTh K IPE3EHTAMAM» — 9TO KaK pa3 To, 4To B Poccuu yacto konupy-
€TCS1 U3 aMEPUKAHCKOIO OIMbITa HEM30MPATEIbHO, IIPUTOM UTO B HAIIIEH CTpaHe COXPAaHUIIACh sIBHAS
CKJIOHHOCTb K YCBOEHHI0 MH(OPMAIIUK IIPEUMYIIECTBEHHO Yepe3 ayarasibHbIi KaHaJl ¥ CIOCOOHOCTD
'MOKO MCITOIb30BaTh BOOOpaXeHHe, eCIM JAl0TCs J0CTaTOYHO sIpKre oOpa3bl. B 3TOM Haie oTim-
Yyre OT aMEPUKAHIIEB: MHOTHE POCCUICKHE PYKOBOTHUTEIH, O0aJaloNniie HeqI0KMHHOM, 10 3ama-
HBIM MEPKaM, ITAMSITBIO, CYUTAIOT U3OBITOYHBIM [JTsI CE0s1 YTO-TO 3aAMMCHIBATh WJIM PUCOBATh, TAK KaK
COBETCKas IKOJIa CPEIHErO M BBICIIEr0 0Opa30BaHMsI pa3BUJia Y HAIIMX COOTEYECTBEHHUKOB BBICO-
KOKJIACCHBIE HABBIKM 3aIIOMUHAHUS, OIIEPUPOBAHMUS TIOHATHSIMH U YCTHOTO CUETA.
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EBPOIIEVICKAS TPAJIMITAS

EBponetickas Tpaauivs MOjIepallii CTPOUTCS Ha padoTe ¢ nHpOpMAaIHel, ee YIOpsI0UeHHH,
CTPYKTYpH3allUY U TIpeACcTaBieHnu. Ha ceropHsmHuil iIeHb MOKHO BBIJIEJIMTh HECKOJIBKO HarOosee
PacnpoCTpaHEeHHBIX TEXHUK PadOTHI ¢ MH(pOpMAITHEH:

@ venTtanbHas Kapra (mind map);

@ npuUMHHO-CIIeICTBEHHAs quarpamma (auarpamMva Mcrkassl, wim «PeiOuii ckenet»);

@ opoxHas kapra (road map).

[MogpoOHO 3TH TEXHUKH pacCMaTPUBAIOTCS B TPEThEH IJIaBe.

[Momo6HO amMepHKaHCKOW TpaJWIMKM MOJIEPAIlUH, KOTOpas MPEJCTaBIseT cOO0M Mmperumyle-
CTBEHHO (popmar MpoBeIeHUsI MEPOIPUATUI, eBPONecKas Tpaaulus eCTh, MO CyTH, TOAXOA K
padote ¢ uHpopMaIuei.

IIpenmymiecTBa. AHAJIOTMYHO TOMY, KaK COYETAaHUE PA3IMYHBIX CIIOCOOOB
nepefayd MHQOpMAaLUMM B AMEPUKAHCKOM TPAaJULIMM IO3BOJISAET IOBBICUTD
MHTEpEC YYaCTHUKOB M OOECIEUUTh KauyeCTBEHHOE 3allOMUHAHKE, MpUMEHEHHe
MHCTPYMEHTOB pPa0OThl ¢ WHGoOpMallMell B eBPOMEWCKONM Tpaaulud AaeT
BO3MOXKHOCTb Yepe3 yIopsiIoUeHUE U CTPYKTYPHU3ALIUIO BHIpa0OoTaTh 3(h(PEeKTUBHbIE
pelueHus.

Orpannvennsi. PabGora ¢ wuHpopmanuein TpeOyeT 3HAUUTEIBLHOTO
enIMHoOoOpa3usi B  CHOCOOAaX MBIIUIEHUS] YYaCTHHUKOB, YTO OrPaHUYMBAET
BO3MOKHOCTU TIPUMEHEHH S TAKOH TEXHUKH.

AHTJIMACKAS TPA AT

AHrMiicKas TpaauLMs MOJepaluy NpearosaraeT padoTy B (popmare posieBoi Urpbl, B KOTO-
poii oTpadatsiBaeTcs MpoOIeMHasi CUTYalMsl, BBIHOCMMAasl Ha MoJepupyemMoe meponpusitie. Kak npa-
BUJIO, TAKUM MEPONPUATUEM SIBJISIETCS CECCUSL.

Mogneparop, padoTaioluii B aHIJIMACKOM CTHJIE, MTPUIVIAIAeT IPUHATh yyacThe B cBoeoOpas-
HOH TeaTpabHOM MMIIPOBU3AIIMK, B XO/Ie KOTOPOW KOJJIEKTUBY U OTIEJIbHBIM yYaCTHUKAM JaeTcs
BO3MOXHOCTb «BBITALIIUTh HAPYXKY» U pa3peliuTb CBOM MPOOJIEMbl, B UTPOBOM arMocdepe HalTH
ONTUMAJIBHOE pEIleHUe MOCTABJIEHHbIX 33/1a4 U, HAKOHEL], [IOCMOTPEB Ha ce0sl CO CTOPOHBI, BO3-
MOXHO, YTO-TO IOMEHSATh B ceOe caMuX. AHIJIMICKUI MOJIepaTop J0KEH OTJIMYaThCs BBICOKOM KOH-
LEHTpalMell U MePeKTI0YaeMOCTbIO0, TOCKOIbKY €My HEOOXOIMMO OJIHOBPEMEHHO OXBAaThIBaTh BCE
POJIH, SMOLIMOHAJIBHO OCTABAsICh HAJl HUMH.

IIpenmymecTBa. DTOT TOIXOH MOXET OBITh BBHICOKOI((EKTUBHBIM JIJIs
peleHus psiga 3amgad Onarofapst UTpoBoi (opMme, KOrma CUTYyalluu, SBICHUS,
MIPOIIECCHl M COCTOSTHMS TIPENICTAIOT B HAHOOJiee CKOHIICHTPUPOBAHHON WJIH Jake
rpoTecKHOU (hopme, oOHaxkaroIel ux cyTh. Takxke, MPUHSB HA ceOs HEKOTOPYIO
POJIb, YEJIOBEK BXOIUT B IOTPYKEHHOE U OTHOBPEMEHHO OTBJIEYEHHOE OT MPOOIEMbI
COCTOSIHME, KOTJ]a OH BJIPYT OOpeTaeT CIOCOOHOCTh 3peTh B KOPEHb TeX CaMBIX
CHTYalui, po0JieM, sIBJICHUH U T. [I.

Orpannuyennsi. Omnpir TymanHoro AJbOMOHA XOpOILIO JIOKWUTCS Ha
POCCHIACKHME peasiiy, IpaB/a, He Ha BCE IPYMIIbl OIMHAKOBO: MHOTHE MPEANOYUTAIOT
OCTaBaThCsl «B CBOEH IIKype», U CMEHa POJM Il POCCUMCKOTO PYKOBOIUTEINS
WIM CHeNUaucTa — 3TO TomJyac B OOJbIIEH CTeeHW CTPecC, HEXeTH OIMbIT
BIOXHOBJISIIONIETO MEPEBOIUIONIEHNS M OTIBIX OT PYTUHBI TPYIOBBIX OyITHEN.
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POCCHUHCKASA TPAIUIINS

Poccuiickas Tpanunmsa Monepauiy Kak COBpEMEHHOE KYJIbTYPHOE SIBJIEHUE HAXOJUTCS TOJIBKO
Ha cTaguu (pOPMUPOBAHMsI, HO 9TO HE O3HAYaeT, UTO Halla JeJioBas KyJbTypa He MMeeT OOoratoro
OINbITA TTPOBEJCHUS KOJUIEKTUBHBIX MeponpusaTuil. Poccuiickas Tpaauius (hopMUpPYETCsl HA OCHOBE
COBETCKOM M HOBOW POCCHUMCKOM KYJIBTYpbl IPOBEIEHUS JEJOBBIX COBEUIAHUI, KPYIJIBIX CTOJIOB,
HAyYHBIX KPYKKOB, 3aCEeIaHHI UCCIE0BATEICKUX KOJUIEKTUBOB, IIe 00CYRKIATUCh U 00CYKAAI0TCS
HOBBIE UJIeW U BbIpAaOATBIBAIOTCS NIEpEeJOBbIE HAYYHO-TEXHUYECKNE UHUIIMATUBBI U YIIPABJIEHYECKHUE
pelueHus.

Komnanus BITOBE ¢ 2000 rona ycrnienHo pa3suBaetr ¢opMaT MOJEpaliuy, U HaIllM Crielya-
JIUCTBI OTMEYAIOT OCOOEHHOCTH, TIPUCYIIHE STOMY TUITy TPYIIIIOBOrO B3aumoencTeus B Poccun.

B rpymnmoBoii padoTe KONMIeKTUBA BaKHYIO POJIb UTPAIOT SMOIMHU. ByayT OHM MCHOJIB30BaHbI
BO Oylaro Wiy BO Bpel oOLIeMy ey — B 3HAUMTEIbHOU CTENeHH 3aBUCUT OT MpodeccHoHaI3Ma
Mozeparopa.

Jpyroii MOMeHT, TpeOyIOIUi BHUMAHKUS W TOHKOW HACTPOWKU: HEPEAKO BMECTE C YYaCTHH-
KaMH Ha CeCCHI0 MPUXOIAT OTHOImeHUs. OJHAKO MPH MPaBUJIBHON padoTe MOJAepaTopa yUYaCTHUKH
CIIOCOOHBI OTOPOCHUTH YCJIOBHOCTH, «CHSITh TIOTOHBI» U JOCTHYb TOTPSCAIONINX KOMAHAHBIX Pe3YJib-
TaToB!

PoccusinnHy cBOMCTBEHHA Tsra K U300peTaTesbcTBy. Mbl CMeNO MCTIONb3yeM HOBBIE TEXHOJO-
ruu, He OOMMCS SKCIIEPUMEHTUPOBATD, ITOAYAC «M300peTast BEJIOCUIIE» U B TOM, UTO KacaeTcs rpyI-
MOBOM pabOTHI.
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1.6. CocraBissomue padoThl MogepaTopa

OCHOBHDBIE 3AJJAYN MOJJEPATOPA:

@ KOHTPOJb 32 MOPSAKOM IPOBEACHHS MEPONPUSITUSL (BPEMEHHBIM PErJIaMEHTOM, pacrpe-
JIeJIEeHUEM pOJiel, KOPPEKTHOCTBIO UCIIOIHEHUsI PoJiel, COOMIOIEHUEM NPAaBIJI U STUKETa JEJI0BOTO
oO0IIeH s );

@ MoTHBaINMSI YYACTHUKOB HA BKJIIOYEHHYIO TOOPOCOBECTHYIO PaboTy Ha MPOTSKEHUU BCETO
MEpOIIPUATHUS 1 PACKPBITUE TBOPUECKMX BO3ZMOXKHOCTEH TSI JOCTHKEHHST 0003HAYEHHBIX LIeJIeH;

@ KOoOpAMHAIMSI TPYIIIOBOI PabOTHL:

B yTouHEeHre OCHOBHOW MpOOJEeMBI, peliaeMoil Ha MEpONpHUSATHH, WM TJIaBHOTO BOIPOCa
MEpOIIPUSTHSI;

B oTcnexrBaHNe pacCyKIeHUN YYaCTHUKOB Ha TPEIMET CMBICIIOBBIX HECTHIKOBOK, IPOTHBO-
peunii, cOOeB B MOHMMAHUU M UX YCTPaHEHWHeE;

B cornacoBaHue pa3IMUYHbBIX MO3UIINN, TIOUCK U MPEAJIOKEHHEe KOMITPOMUCCHBIX CYXKICHUHN U
pEeLleHui B TpyMIie;

B (pukcanys BBICKa3bIBAEMbIX MIEH/TIPEIOKEHUI/TITIAHOB;

B KoopauHaMs polecca MPUHATHS PEILIeHU;

B oOcyxIeHue TUIaHa MPAaKTUYECKOW peasn3aliii BIpaO0OTAHHBIX COBMECTHBIX JEVCTBUI.

[MPOPECCHUOHAJIbHBIE KAYECTBA MOJIEPATOPA:

@ >MoIMOHANBHASI HENTPAJbHOCTh — CIIOCOOHOCTh PaboTaTh C IPYMIION SMOLMOHATIBHO
OTCTPAHEHHO U OJHOBPEMEHHO aJICKBAaTHO CUTYallMH, PAlJMOHAJIBHO, C JEJIOBBIM ITOAXOAOM, BKJIIO-
YEHHO;

@ npodieMHAasi OPHEHTHPOBAHHOCTH MBIILJIEHHs] — CIIOCOOHOCTh OTCJIEKUBATh M (DUKCH-
pOBaTh HECOITIACOBAHHOCTb B PAa3/IMYHbIX CUTYAlUsAX, (POPMYIMPOBATh MPOAYKTUBHbIE IPOTUBOpPE-
yus (IPOTUBOPEYMS, CTUMYJIUPYIOIINE PA3BUTHE);

@ JMHAMHYHOCTH MBIILJIEHUSI — CIIOCOOHOCTh PadOTaTh C PA3HOIUIAHOBBIMU WHTEJJIEKTY-
QJIBHBIMH Y MTPAKTUYECKUMH 3/1a4aMU TIPH BBICOKOH CKOPOCTH ¥ TOYHOCTHU, OBICTPO MEPEKII0YaThCs
C peleHus OHOM MPpOoOIeMbl Ha pellieHre Apyrou;

@ KpeaTHBHOCTbH — T'OTOBHOCTh M CIIOCOOHOCTh TBOPUYECKH TMOAXOIUThH K PEIICHHIO 3a1a4 B
XOfIe TPYIIOBOM padOThl, BhIpadaThIBATh MHOKECTBO AJIbTEPHATUBHBIX PELICHHUH 7151 TPOOIEMHBIX
CUTYalIUi;

@ onTHMHI3M — CIOCOOHOCTH BUJETh BOZMOKHOCTU PA3BUTHSI B TPOTUBOPEUHSX U MPOOIEM-
HBIX CUTYaIUsIX, & TAKKE KeJJAHKME BHOCUTD YIIOPAIOYEHHOCTh U TAPMOHMIO B JEATEJILHOCTD JPYTUX
JIOIEMN.

YCJIOBUS S®PEKTUBHOM MOJEPALINN:

1. Bo16op koppekTHOro Mmetoaa. [Togbop MeTona Mozeparyu, COOTBETCTBYIOIIETO YMCIICH-
HOMY COCTaBY I'PYIIITHI.

2. IIpoeccnonanuzm moaeparopa. becripucrpacTHOCTh U BJlajieHUEe TEXHUKOW Mojepa-
UM

3. MoTUBHPOBAaHHOCTH Ipynmnbl. JKelaHue y9aCTHUKOB B3aUMOJICHICTBOBATh U UCKATh JIyd-
IIe pelieHusT KOJUIEKTUBHBIX 3a/1a4.

4. IlpaBWJIbHOE HCNOJL30BaHHE HHCTPYMEHTOB. AJIEKBAaTHOE U TEXHUYECKH TPAMOTHOE
MpUMEHEeHNEe MHCTPYMEHTOB Tepeaur MHOPMAIK U B3aUMOJICHCTBUS (BU3YaIU3aIliH, TIPe3eHTa-
UM, OOPaTHOM CBSI3M).
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5. ¥mo6cTBo miomaaku. JlocratouHas rnosie3Has momaib U ylnoOHas KOH(UTY pars romMe-
IIEHUs1, B KOTOPOM MPOBOJUTCS MOZAEPAIIUsI, YTO JaeT BO3MOKHOCTb MOJHOIIEHHOTO 0030pa U CBO-
OOIHOTO MepeMeIeHHS.

CTAHJIAPTHBIM HABOP MOJIEPATOPA:

@ (prumuapr;

@ Habop MapKepoB;

@ Oymara [1s 3arTiceil U pyUKH 10 YKUCITY YIACTHUKOB;

@ cruKephbl pa3HbIX [[BETOB U BU3UTKH;

@ OyMaxHBIN CKOTY (ITpU HEOOXOOUMOCTH);

@ MoziepalioHHbIe KPYKKH (€C/U MPEeyCMOTPEHO FOJIOCOBAHHUE).
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1.7. TunuyHbIe OIMIHOKH MOJEepaTopa

TunuunHbie OI.HI/I6I(I/I, KOTOPBIC JOIYCKAIOT MOACPATOPLI, X MOCJICACTBUA ITOIO MPEACTABICHBI

B TaoiI. 1.

Tatnmua

Owmnbuwn mogepaTopa

Owunbrn

MocnepcTemMa

HepocTaTodHo AoxoOdMESE
ofbAcHeHWe YyYacTHMKaM Uanak
MEpONPMATMA

HabnwpawTen paccornacoBaHHOCT B paboTte
rpYynnbl 1 CHYBHEHWE NONe3IHoR oTgaun
B NpoUeccax rpynnoEoro B3aMMo0encTEMS

OTeyTeTRME NpopaboTaHHoro,
negpobBHoro Nnnada MeponprATHA,
CTHUXMAHOCTE BCTPEYM

Moynna He goCTUraeT NOCTARNEHH biX
uenen MmNy gQocTUraseT mx hparMedTapHo
M Ha NOBEDXHOCTHOM, HEHaONEKA LLLEM YPOBHE

OpyeHTauMa NMWEL Ha oTAeNbHBIX
YYacTHMHOE, HanpyiMep Camblx
dBTOPMTETHRIX MMM MHMUWMaTHUBHBIX

B rpynne He dopMUupyeTca eguHoe
WHPOPMaUMOHHOS M NOHATHMHOS None,
rpynna He peanuysyeT Beck CEOM NoOTeHuuan

Mepexoq ¢ QeNoBOro YPOBHA
KOMMYHMKSLUMIM Ha 2MOLMOHANBHBIA,
NAUYHOCTHBILA

CHU¥aeTcA 0BBeKTUBHOCTE CysOeH A W, KAk
cnencTeue, Ux 4enoBas UeHHOCTh

Mcnonb3oBaHWe orpadmMueHHoro
MHCTRYMEHTaPWA ona durcaumm
pesynLTaToR, HanpumMep obBoyaeHue
Besz cpeacTe BM3yanM3aun, TONbKo

E ayOWanbHOM NiaHe

HapaﬁcrraHHme pe3yneTaThl sabbiBamoTcA
M, KaK cnencTeMe, YyTpadYMBeakTCH

M3BbITOUHOS WNKM HeaNeKEaTHOS
LENAM NPUMEHEHWE TEXHWK
obcyOeHMA M dKKCaLMKA
peaynsTaTos

DrKcala pesysTaTos oTanekaeT

oT oBoywaeHWa, erc mMybBrHa v KavwecTeo
CHMMAKTCA. HeaneKBaTHOCTE NPMMEHAEMBIX
MHCTRYMEHTOB (HanprMep, TeXHWKA
aboywOeHMA MOek BMecTo HeoBxogMMoH

Mo CUTYaLWK TEXHUKKW WX FreHepUpoBaH e

C HYNA] CHW*HaeT 20 PeKTMBEHOCTE OOCT MHEH A
Lenei
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1.8. llennocTu 1 3THKA (pacuuraropa (Moaeparopa)

Kak ykassiBator /. Xantep u C. Topn (Hunter, Thorpe, 2005), ponb acunuratopa 3akiioya-
ercsi B OeCIpUCTPACTHOM MOMOIIIM TPYIITe B €€ CTpeMJIeHHH K Oonblielt apdektiuBHOCTH. Pe3ynbra-
THUBHOCTb paOOTHI (DACHIMTATOPA OCHOBBIBAETCS HA €70 YECTHOCTU U TOM JJOBEPHH, KOTOPOE YCTaHAB-
JIMBaeTCsl MeX/Jy HUM M TeMH, KOMY OH nomoraeT. Huke gaHO onmcaHue IIEHHOCTEN U 3TUYECKUI
Kojiekc, npuHsAThd B [AF.

IIEHHOCTU

Kak ¢acunuratopsl, Mbl BEpUM B PUCYILYIO JINYHOCTH LIEHHOCTb U B KOJUIEKTUBHYIO MYIPOCTb
rpynmsl. Mbl CTpeMHUMCSI TIOMOYb KaKIOMY WIEHY TPYIITbl BHECTH HAMOOJNBIINIA BKJIAJ B IPYIIIO-
BOE B3aMMOJeicTBHE. Mbl 3a0bIBaéM O HAIMX JIMYHBIX MHEHUSX M TONIEPKUBAEM TPABO TPYIIIHI
Aenatb COOCTBEHHBI BBIOOP. MBI BEpUM, UTO B3aMMOJEWCTBHE, OCHOBAHHOE Ha COTPYTHUYECTBE,
BEZIET K KOHCEHCYCY U 1IaeT 3HAUMMBble Pe3yJIbTaThl. Mbl LIEHUM ITPO(eCcCHOHAIBHOE COTPYIHUYECTBO
KakK CII0COO COBEPIIEHCTBOBAHUS B IESATEIBHOCTH.

STUYECKUHI KOJIEKC ®PACUJIUTATOPA

1. PadoTa ¢ kjaueHTaMH. MBI TPEI0CTaBIIsIEM YCIIYTH, UCTIONB3YS CBOM KOMITETEHITUH, YTOOBI
MOBBICUTH 3(P(EKTUBHOCTb I'PYMIIOBO pa®OTH KJIMEHTOB. B YMCIO HAIMX KJIMEHTOB BXOASAT Kak
IPYMIIbI, C KOTOPHIMU MBI paboTaeM Kak (hpacHIMTATOPBI, TaK M T, KTO 3aKJII0YAeT C HAMU KOHTPAKT
OT UX UMEHHU. MBI TECHO COTPYIHMYAEM C KJIMEHTaMH, YTOObI MIOHSTh UX OKHUIAHUSI U 0OECTICUUTD
rpyMIe JOCTHKEHNE KeIaeMoro pesysibrara. Mbl 00si3aHbl TAPAHTUPOBATH CBOIO KOMIIETEHTHOCTD B
MpOBEJEHNH UHTEpBEHIMI. Ecim rpynmna periaer, 4to oHa JOJKHA MI3MEHHUTH TIepBOHAYAIbHO 3a1lia-
HUPOBAHHOE HarlpaBJieHKe, pojb (pacKaMTaTopa 3aKJIYaeTcss B TOM, YTOObI TOMOYb TPy 1BH-
raThCsl BIIEPEI.

2. Kondaukr natTepecoB. Mbl OTKPBITO PU3HAEM JTIOOO0 MOTEHIMAIBHBINA KOH(PIMKT UHTE-
pecoB. Jlo Hayasia pabOTHI C TPYIIION MBI OTKPBITO M YeCTHO 00CYyKJaeM JII000i BO3MOKHBIN KOH-
(bMKT MHTEpecoB, a Takke BO3MOXKHYIO JIMUHYIO MPEAB3SITOCTh, MPEIIIECTBYIONIMNA ONBIT Opra-
HU3AlWU U JT0Oble JPyryue BOMPOCH, KOTOpbIe MOTEHIMAIBHO MOTYT MOMeNaTh HaM 3(Pp¢peKTHBHO
paboTaTh C MHTEpECaMH BCEX WIEHOB IPYMIbl. MBI IeJlaéM 9TO BMECTe C KJIIMEHTOM B HEJISIX IPeoT-
BpaIleHNs1 BO3MOXHBIX HEOPa3yMEHHI, KOTOPbIE MOTJIM Obl OTPUIIATEIHHO TMOBIHUATH HA YCTIEX WJIH
JOBEpPHUTEIbHBIE C HUM OTHOIIEHUS. MBI He MCIIOJIb3YeM CIIOXKUBIIMAECS OTHOLIEHUS C KJIMEHTAMHU IS
TMIOJTyYeHHs1 HECTIPABEIUBBIX PUBUJIETUI, TPUOBUIN WITH BBITOIBL.

3. 'pynnoBasi aBToHOMHsI. MBI yBakkaeM KyJIbTypy, TpaBa ¥ aBTOHOMUIO TpymIibl. MbI cTpe-
MUMCS K TOMY, YTOOBI I'pyIINa CO3HATEILHO YYaCTBOBAJIA B Mpoliecce U Opajia Ha ceOsl COOTBETCTBY-
forue 00s3aTenbeTBa. Mbl He HaBSI3bIBAEM HUYETO, UTO YTPOKaJIo Obl OIaronoyquio U JOCTOMHCTBY
YUYaCTHUKOB, CBOOOJIE BBIOOpA I'PYIIIbI WIIM HA/IE)KHOCTH €€ PabOTHI.

! Cornacuo MIpaBWIaM M cTaHaapram MesxiyHapoqHoi acconuauuu dpacuiuraropos (International Association of Facilitators —
IAF).
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KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasieH OO0 «JIutPec».

[IpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB IIOJHYIO JIEraJbHYIO Bepcuio Ha JlutPec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
COOOM.
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