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Cepren 3BepeB
Jn3ann YesroBeka.
Kiarwun k cuie IIpoekropa

Yactsb 1. Aypa npoekropa

Her, ona He 3en€nas. [locmorpers Toxe Henb3sa. Ho BOT 110-
HSATh, YTO ITO TAKOE, KaK OHA padOTaeT MOXKHO U Jake HYKHO.
HmeHHo aypa u e€ paboTa orpenesser TN B cucteMe Ju3aii-
Ha YesioBeKa, a COOTBETCTBEHHO CTPATETHIO IPUHATHUSA PEIIEHUN
IU1s TUIIA.

Aypa sIBJIsIeTCSl YaCThIO HAILIETO TeJa, WM MOKHO CKa3aTh €ro
NPOJOIKEHUEM. DTO TOXE TeJl0, MPOCTO He TaKoe TJIOTHOE U He
MMeEET KECTKMX I'PaHML, KaK KOXka, HalpuMep.

Aypa HeceT B cebe nH(popMaIInio, a TaKKe MoydaeT uHdop-
Manuo 000 BCEM YTO BXOAMT B Ballle SHEPreTHIecKoe (aypude-
CKOe) TeJlo, pa3MepoM MPUOIU3UTENLHO B /IBE BBITSHYTHIE PYKU
B CTOPOHBI.

Ora uHdopMalrs He Homep TejedoHa, KpeAUTHON KapThl U
napoJiel OT aKKayHTa. 9T1a HH(POPMaLKs O TOM, KaKylo SHEPIHIO
HECET YeJIOBEK, KaKOU *KU3HEHHOHN CHJION OH 00JIaaeT.

W Haiue B3aMMOJEWCTBHE C IPYTUM HAUMHAETCS KaK pa3 TaKu
Ha PaHMLIE HAIKX ayp.



Eciu Bbl BO3bMETE IBYX HE3HAKOMBIX JIIOZIEN, IOCA/IUTE UX Psi-
JIOM ¥ 3alIPETUTE TOBOPUTh, TO AyPUUECKU OHH MOJIyYaT Jpyr O
Jpyre OrpoMHOE KOJIMYECTBO MH(OPMALMK, IPOCTO HE BCS 3T
uH(popMalIvs TOXOAUT Ja pa3yMa U He BCSI MOXET ObITh MHTEP-
MIPETUPOBAHA.

Ho y Ka)xJ0ro u3 HUX CJI0KXUTCS KaKOE-TO BHYTPEHHee Mpe/l-
CTaBJICHHWE O MOJYAJIMBOM COOECEeIHUKE, TIOTOMY UTO ayphl OT-
JIMYHO MOOOIIATNCH, OOMEHSIBILIUCH Bceil HeoOXxoaumon uHGop-
Maren.

Hekwuit Wi-Fi oOmen 6e3 yuactust yma, HO C OIIYIIIEHHEM UTO
51 4TO-TO y3HAJI O APYroM, Hy WIM IIPOCTO MOKA3aJIOCh.

[TonpoGyiiTe MPOBECTH IKCIIEPUMEHT.

HasznaubTe BcTpeuy ¢ Ipyrom, KOTOpOro He BUJIENIU IeHb-ABa-
HEJIeJTio, B MeCTe, TJie BOKPYT He OyeT Apyrux Jiomueu (Ipyrux
ayp).

[Ipu BcTpeue HU rOBOpUTE APYT ApYyry HU ciosa. IIpocro no-
TYIUTE Napy-TPONKY MUHYT MOJT4Ya. Bbl JIeTko cunTaere cocTosi-
Hue apyr apyra. KTo B KakoM HACTPOEHUM MPULIEN, CIyYHJIOCh
JIM 4Yero, JI0BOJICH JIM Balll IPYT WM YAPYYEH YeM-JIMO0 U Mpo-
yee.

Bc€ 310 Ha ypoBHe OlIyleHnid OTIMYHO padoTaeT u 0e3 ro-
BOpeHus. bornee Toro, cioBa 4acTo NPUBHOCAT IyTaHUILLY, €CIIN
JpyT IAET BaM OJHY MCTOPHIO, a aypa MOJyYnsia COBCEM JIPYTYIO
uHpopmanuo. 1 3a ero cioBamu, 4To BCE XOPOLIO, Bbl UyBCTBY-
eTe, YTO BCE ke, YTO-TO CITYUUJIOCh.

Aypa — 3TO HepreTvyecKas 4acTtora Teja, 3TO MOOOYHBIN



IPOOYKT pabOoThI TeNa, €CIM Bbl 0OECIIOKOEHBI, 3aMyUYeHbI K13~
HBIO, HE3/I0POBbI (PU3MYECKH, UCTOIIEHBI, PACCTPOEHBI, BCE ITO
OyZleT OoTpaxarbCsl B 4aCTOTe aypbl. DTO OyneT (POHUTH CKBO3b
Bac, 3TO Oy/IeT OLIyLIAThCA.

[TpocTo B cuily TOrO, YTO HUKTO HE Y4MJI OJIAraTbCs Ha TaKo-
IO pojia OLLYIIEHUS1, Mbl IPUBBIKJIM IOBEPATh TOMY, UTO AyMaeM
CaMH, TO €CTh Ha MIOTOK MPOXOASAIIMX MbIC/IEN B rOJIOBE UM Ha
CJIOBA, BBIXOJAIIME U3 PTa JPYroro. To BEIISIUT Oolee A0CTO-
BEPHO, HEKEJIM KAKOE-TO TaM aypUUYECKOE YyBCTBOBAHMUE.

Kpome Toro, uto aypa HeceT B ceOe 3aKOIMPOBAHHYIO (OT yMa)
MH(OPMALIMIO O COCTOSTHUM TeJla, a TAKKe YMeeT OTAaBaTh U I0-
JIy4aTh 3TH JaHHbIE, B 3aBUCUMOCTH OT TUIIA, aypa UMeeT (PUK-
CUPOBAHHBIA crioco0 padOTHI U OIPeICIEHHBIN HAOOP KauyecTB.

Harnpumep, Tun manugectop UMeeT 3aKphiTyIo aypy, KoTopas
OTTAJIKMBaeT. Aypa IUIOTHAsl U BCErza CONMPOTUBIISIETCS Apyron
aype, OHa HE OTAAET U HE MNOJIyYaeT, YTO U CO3/AET OUIyILEHNE
3aKPBITOCTH.

[Toatomy crparerueit MaHudecropa sBJISETCS UHPOPMHUPO-
BaHME O CBOMX PEILEHUSIX, CBOMX MEPEKUBAHUSAX, O TOM, YTO Y
HETO INPOUCXOIUT B KU3HU U BHYTPU €0 Ay pPUUYECKOrO Tesia. ITO
€IMHCTBEHHBIN CIIOCOO KOMITEHCHPOBATh 3aKPHITOCTh Ay PHI.

Aypa pednexropa, mpolyiomas u conpotussomasics. Ona
neprogndecku OepéT mpoly y Ipyroro, cosjiaBas KOPOTKOE
OLIYILEHNE OHUMAHHU$I, a IOTOM COIPOTUBIISIETCS TOMY, YTOOBI
B HEE MIPOHUKIJIU.

Tun reHepatop o0JagaeT OTKPHITOM M OOBOJAKMBAIOIIEH



aypoi, KoTopasi OOHUMaeT BCE, C YeM COIPUKACAETCSI.

Aypa poeKTopa, Ha0OOPOT, UMeeT (POKYCHPYIOIIee U BITUTHI-
BafoIee Ka4ecTBo. To ecTh HaXo/sICh B OMMHOUYECTBE aypa Mpo-
eKTopa Kak 6ecpopMeHHOE 0OJIaKO BUCUT U CKyJaeT 0e3 padoThl.

Ho kak TOJbKO B aypruecKoe MPOCTPAHCTBO BXOIUT JIPYTOM
YeJIOBeK, aypa YCTpeMJIsseTCsl B Hero, MpOHUKasl Kak CTpena, B
neHTp kv 1 HAYMHAEeT BIUTHIBATh MH(OPMAIIHIO.

M3 camoro mpocToro MoHUMaHWsI MEXaHUKH ayp, CTAHOBHUTCSI
OYEBHUJIHO, YTO ayphbl POEKTOPA U FeHepaTopa CO3/IaHbI [Isl B3a-
UMOJIEHCTBUS IPYT C IPYTOM, OJHA OTKPHITA, a JIpyrast (pokycH-
pyeTcsl U BIIUTHIBAET.

310 0c0bast CBSA3b, KOTOPask BO3MOXKHA TOJBKO MEKIY STUMH
turnamu. ['eHepaTop 31ech 4TOOBI IO3HATH CeOsl, UTO OH JIIOOMT,
JUISL 4eTO ero SHEepPrusi U OH OTKPBIT ISl IPYTOro, a MPOEeKTOP
CO3/IaH y3HaTh TeHepaTopa uepe3 CBOi (POKyC Ha HEM.

VY mpoekTopa HET HUKAKOH OMIUM TO3HaTh cebsl, YBHUICThH
ce0s1, CUMTATh HATPaBJICHUE CBOCH SHEPIUU, MEXaHUYECKHU ITO
HEBO3MOJKHO, TIOTOMY YTO aypa CTPEMHUTHCS HAPYKY K JIPyroMy,
B apyroro. OHa He oOparaercsi BHyTpb ceOsi, He (hOKyCHpyeTCs
Ha cebe.

U KOHEeYHO ke JAPYroy JOJKEH ObITh OTKPBIT TSI 9TOTO, a He
OTTAJIKUBATh ¥ COMPOTUBJIATHCS, KaK TO JeJIal0T aypbl MaHude-
cropa u pedrieKTopa.



PoKyc nmpoeKTopa

®OKyC CO3IaET OUIYIIEHME OYEHD MPUCTAIIBHOIO BHUMAHUA
Ha JIPYroM. DTO KaK MOJAKJIIOUEHHe K ITyOMHHOU CYIITHOCTH Ye-
JIOBEKa, KOTOPYIO Pyror He TO, YTOOBI IIpSYeT, a Jlaxke caM He
3HAeT, 4TO OHa ecTh. Kak OyATO MpOEKTOp MONydyaeT JOCTYI K
YeMy-TO, O YEM Fe€HepaTop U He 10ra/IbIBajICs.

N nns reHepatopa 310 He Bceraa KOM(Q)OPTHO, MOXKET OH He
XOTeJI, 9TOOBI €r0 CYIITHOCTh OOHAKUIIM M PA3TJISIIbIBAIN KaK TIO]T
MUK POCKOIIOM.

ITOT (POKYC UyBCTBYETCS YEPTOBCKM IMYHOCTHO, BE/Ib ITO Ka-
caeTcsi Ipyroro, U3 Hero YTo-To U3BJIEKJIM, O HEM UTO-TO YBUJIE-
JIY, 4TO-TO Y3HAJIU.

W ecnu npuaath yenoBeYecKre 4epThl padoTe aypbl, TO 3TO
BBITJISIZIENIO OBl TaK: €CTh JIPYTOW, W 51 BIUTHIBAIO BCE O HEM,
X04y MOHATh KTO OH, YTO OH JIEJaeT, HPaBUTCS JIM €My 3TO Jie-
JlaTh, KAKOW y HEro MOTeHIMaJl, KAKOBO €ro HarpaBJieHUe, COOT-
BETCTBYET JIM TO, YTO OH JIEJIAET €r0 HAITPABJICHUIO.

To ecTh aypa MpoeKTOpa UHTEPECYETCS IPYTHM YEJIOBEKOM.
DTO HE yM, 3TO YacTh TeJla, KOTOPYIO HE YBUAETD IJ1a3aMu, U HU-
KTO HE paccKasbIBaJl, YTO €CTh TaKas IITyKa M OHa BCErja Ha pa-
00Te, Bcerya AeJiaeT CBOE J1e10 Oe3 BO3MOKHOCTH €€ OTKJIIOUNTD
WJIN XOTh KaK-TO U3MEHUTD CIIOCO0 e€ (hyHKIIMOHUPOBAHUSI.

Aypa npoekTopa Bcerja OyeT BOUTHIBATH JPYroro, BrIsbI-
BaThCs B JIPYroro, cpokycrupoBaHa Ha Ipyrom, Ha ero JI>ku u Tak



KaK 3TOT IIEHTpP OTBEYaeT 3a JII0OOBb M HallpaBJICHHUE, ITPOEKTOP
MOJTy4aeT JIOCTYN MMEHHO K HaIPaBJIEHUIO JIPYTOro.

To ectb 1enb 3toro pokKyca ofHa — MOHSATh KTO APYTou, Ije
OH HaXOIUTCs, B HY’KHOM JIM HallpaBJIEHUH JIBUTA€TCs, JTIOOUT JIN
OH TO, YTO JIeJIaeT.

U, nmest criocoOHOCTh pacro3HaTh MOTEHIHAJN 1 YHHKAJb-
HOCTb JPYroro, 1aTh eMy PYKOBOJCTBO JIsl BMXKEHUS B Ha-
TMIpaBJICHUH JIIOOBH K cebe.

Buaute 1, 3TO MPOCTO €CTECTBEHHO /Il POEKTOpa, CMOT-
peThb Ha JAPYroro 4yesjaoBeKa U JEUCTBUTEIbHO YJIOBUTh B HEM
HEUTO, 00padOoTaTh YaCTOTY Y BHIHECTU HAPYKY, IPOUUTATH MEXK-
Ny CTPOK, 4TO Ha3biBaeTcs. VI ocCHOBHyIO paboTy JesiaeT He Co-
3HaHUe, a aypa.

B sTOM Kpoetcs miaBHas quiieMMa MpOeKTopa, MOTOMY 4TO
pa3yM He B Kypce paboThl ayphl.

Pa3zymy He MHTEpeceH Ipyroy 4esloBeK U MOTEHIIMAJ ero pe-
aJM3allii, OH CJIMIIKOM 3aHST CaMO PACIO3HAHUEM M CaMOIIO-
3HaHWEM ceOs BO BCEH 9TOI BOUTHIBAEMOW MH(MOpMAIIUH.

[Touemy Tak mpoucxoaut?

Aypa mpoeKTopa CTpeMsICb HaBCTpeuy JIpyroMy MojiBepraercs
BO3/ICHCTBUIO TOT'O, UTO OHA BOMpaeT B ceOsl.

Kpowme Toro, 4uto aypa nmpoekTopa BOUThIBAET UH(OPMAIIUIO O
HanpaBJIeHUU TeHepaTopa, MPOUCXOAUT YCUJICHUE SHEPTUU B OT-
KPBITBIX IIEHTpax. To eCcTh Te IEHTPbl, KOTOPbIE OTKPBITHI Y TTPO-
eKTopa M OIpe/iesieHbl Y TeHepaTopa, HAYMHAIOT padoTaTh B YCH-
JICHHOM pEeXHME.



Takast aMIuIMTy]a PUBHOCUT UCKAKEHNUE B MBIIIUIEHUE, 3a-
CTaBJISIsI IPOEKTOPA TyMaTh O TOM U ObITh TeM, KeM OH He SIBJIsI-
eTcHl.

A TaK Kak 3TO BCEro JInIIb MoTy4YeHHast uH(opMalvs ot Apy-
rOro 4eJioBeKa, OHa He y/IepXKUBaeTCs B TeJie HaBCera, a MmocTe-
MIEHHO PACCEeWBAETCs WM Ha He€ HaKJIaIbIBAeTCsl MH(OPMAIHS
OT JIPYToro 4ejioBeKa.

B urore pasym mpoekTopa MbITaeTcsi He MPOCTO PACO3HATh
ceOsI B 9TOM, a CTAHOBHUTHLCS STOM HEMOCTOSIHHOW SHEeprue, cra-
paetcst yaepxkarh e€ B cebe, KaKUM-TO 00pa3oM e€ HarpaBUTh U
KaK-TO peajiM30BaTh B CBOEH JKU3HHU.

A Tenepp Mpe/CcTaBbTe K KAKOH MyTaHHIIE STO MOXET MprBe-
CTH, €CJIA He TIOHUMATh 3TOT MPOCTON MEXaHU3M pabOThI Ay PHI.

Benp Bce Mbl 0Oy4UeHBI BHICTPAUBATh CBOIO )KU3Hb OCHOBBIBAS
e€ Ha HallleM MBIIIUIEHUHA. A MBIITUICHHAE IIPOEKTOpa HaIOJTHSIET-
csl Ky4ell TaHHBIX OT pa3HbIX JIOfIeH, COOTBETCTBEHHO U KU3Hb
coOupaetcst u3 0OPHIBKOB MH(OPMAIIMHU TO OT OHOTO, TO OT JIPY-
TOro YeJIOBeKa.

Takast K13Hb MOXET UMETh BeChMa XaOTHYHOE HaIlpaBJicHHE,
HAIOJTHEHHOE TONBITKAMU MOHSTh: Aa KTO ke s, YEPT BO3bMU
ects? [Touemy 51 He MOTy peanu3oBath cebst U “CBOIO" SHEPruio?
[Touemy st BUepa cMor Xya0-0eIHO TopadoTaTh HaJl “CBOMM~ Ha-
IpaBJIeHUEM, a CErOjIHsI JIe)Ky KaMHEM U HE MOTY TIOIIEBEIUTh-
ca?

W Het BO3MOXHOCTH pa3o0paTrhCsi C THUM, UTO Ha3bIBAETCS B
Juzaitne Yenoseka 00ycJaaBJIMBAHHEM, KOTOPOE MPOEKTOP B



ce0s1 BIUTAJI, HET HUKAKOM 3allMThI.

Aypa cozgaHa ObITh OOYCTIOBJIEHHOM YyXKOW SHEpruei, HO
TOJIBKO HE JIJIs1 TOTO, YTOOBI PeaTM30BBIBATh €€ CAMOCTOSITEBHO,
a 9T0OBl YBUJIETh U MOHATH KaK JPYrov e€ MOXET peaqn30Barh.

W Bce MOMNBITKY pacrio3HaTh ceOsl B 3TOW SHEPTUU 0OpEeUSHBI
Ha MPOBaJ, IOTOMY YTO 9TO HE €CTh IPOEKTOP, ITO BCEraa Apy-
TOM.

U T0, 4TO IPOEKTOP OTOXKAECTBUJICS C BIIUTAHHOU MH(pOpMa-
IMeld O JPYroM CEerofiHs ¥ IIPUHSLI pellieHre padoTarh B Ty CTO-
POHY, Ha CJIETYIONIUI IeHb Oy/IeT OrOpYEH, IIOTOMY YTO OT BYe-
palltHeil SHEpruy He OCTAJIOCh U ciiefia, KyJa Tenepb padoTtarh?

[TpuBeny mpuMep TaKO¥ IMyTaHUIIBI U3 CBOEH KM3HU, KOTJa s,
emié JI0 TOro, Kak CToNkHyscA ¢ JuzaitHoMm YenoBeka u He uMmest
NPEe/ICTaBJIeHUsI O CBOEW aype cheiasl OOyC/IaBIMBaHUS YaCThIO
CBOEM KU3HMU.

41 pabotan B omHOM KaOWHETE C UEJTOBEKOM (OH TeHepaTop)
1 KOHEYHO ke 5 eXeJHEBHO BIUTHIBAJ ero sHepruio. OH ob71a-
JlaJ1 OYeHb MOIIIHBIM CAKPAJIbHBIM LIEHTPOM C TPEMsI KU3HEHHBI-
MM KaHaJlaMu: KaHayioMm 3a00Th 27-50, kanasiom Mcciienosanus
34-10 u kanasiom Konuienrparmu 9-52.

B Teuenue 4 ner, moMMMO OCHOBHOUM pabOThI, KOTOPYIO MBI
COBMECTHO BBITOJIHSLIM, HAXOASICh B €0 aype, 5 IBUrajl, Kak MHE
TOra Ka3aJloch, CBOE HarpaBjieHue U ObUT YOeXk/IEH B TOM, UTO
3TO M €CTh MOsI peain3aliusl.

W BoT BaM 00yc/TOBIEHHOCTh KaHasioM 34—10, s uccienoBan
abcomoTHO HOBYIO Jis1 cedst mpodpeccuto IT-mporpammucra u



ObLT yOEKIEH, UTO 3TO MOE, U 5 IIEHTPUPOBAJICS JIa)Ke HE Ha pa-
60Te, a IMEHHO Ha STOM HaIlpaBJICHUY.

370 cUja KaHasa, CJIeJIoBaTh CBOUM YOeXKIEHHUSAM, CBOeMY ITy-
TH U 3TOT MyTh s MPUIYMa i cedsl, MOTOMY YTO UMEHHO Tak
s pacrio3Haj B cebe UyKylo SHEPrHio.

Moii pa3ym, pUCBOKB ceOe BCI0 SHEPTHI0 STOTO reHepaTopa
CO3/aJT UfCI0 O TOM, KaK 3TO Peajin30Barh.

DHeprusa KaHana 52-9, 3to paborta ¢ JAeTansMu, KOHIICH-
Tparys 1 Tryookas (hOKYCHPOBKA. DTO HEBEPOSITHO KaK S BbI-
CTpauBaJl 1ejIble CHCTeMBbI, ONIEPUPOBAJ NIEPEMEHHBIMU U TIPO-
rpaMMHBIMU (DYHKIIMSIMUA CO371aBajl JIOTUYECKUE KOHCTPYKIIMU
T0/1 BJIUSIHUEM €rO CaKpaJIbHOTO LIEHTpa.

Kanan 27-50 Toxe He nporwén mumo. Kpome Toro, 4ro s 3a-
OOTHJICSI O IPOTPAMMHOM KOJie, TIOCTOSTHHO YJTydIliaj ero Kade-
CTBO, a TaK)Ke BOCIMTBIBA B ceOe IPOrpaMMUICTa, 3Ta SHEPrHs
BBIPAXKAJIACh U BHEIITHE.

KabuneT npeodpaszuiics, ObLIH KYIIJIEHBI CIICIIAJIbHbIE IITPO-
KH€ MOHHMTOPBI, MOIIIHbIE KOMITBIOTEPBI, MBIIIIKA W KJIABUATYPbI
C IPUMOYKAMH, YIOOHBIE Kpeciia, CTOJIbl ¥ TIPOYUe aTpUOyTHI —
BCE, 4TOObI B3PACTUTh U MOIEPKUBATH HAIIPABJIEHUE U €T0 pe-
JIM3aIHIO.

Hy kpyto xe?

3a CTOJIBKO JIET 51 MEHTAJILHO pa300pasicss B HECKOJIBKUX SI3bI-
Kax MporpaMMHUPOBAHUSI IPOCTO MOTOMY, YTO MOTy4asl U YCUITH-
BaJI SHEPrUI0 YCUIYMBOCTH HAJI ACTAIISIMU.

W nnaBast B 3TOM TeMe Kak pbida B BOjIE 3aHSUICA pa3padoT-



KOI CaliTOB Ha 3aKa3, N03TOMY HaIlIM MyTH C 3TUM T€HepaTOpOM
Pa3OILINCE.

W TyT Havyanoch caMoe UHTEPECHOE, IIOTOMY UTO B MOEM rOJIO-
Be ObLIa He IIPOCTO HJiesl, a TOAAMH BBICTPOEHHAs! KOHCTPYKIIUS,
(pyHIamMeHT KOTOpOoil — 3T0 0OYyCIaBIMBAHUE 1YKOU SHEPruen u
JIO)KHOE pacro3HaHue ceosl.

Sta 3HEprusi MHEe He MpUHAJIeXana, 3T0 ObUIO MPUCBOEHO
MOHMM YMOM M €XE€IHEBHO MOAIMUTHIBAIIOCH TEM, UTO 5, UCIIOJIb-
3ysl 4yXKyl0 Hepruio Onectsine padorast ¢ KOIOM, MOT JacaMu
CUJIETh U KOHIIEHTPUPOBATHCSI.

A Korja Haille aypu4ecKkoe B3aMMOJIEUCTBUE 3aKOHYMIIOCH, TO
U BCE CyNep-CrocoOHOCTH, KOTOPbIE Ka3aIuCh MOMMHU, YIILIH.

3aro ocrayiach MOs IPUPOAA, KU3HEHHas crJjla KaHaua [lepe-
narynka 44—26, kotopast OTIMYHO padoTasia, MpojaBast JpPyruM
CBOM, YK€ HECYILECTBYIOLI1E CIIOCOOHOCTH.

To ecTb, KOrjga KJIMEHTbl MPUXOAWIH, S OTVIMYHO MOHKUMAJ,
YTO OHM XOTAT, MOHUMAJI, KaK 3TO peaii30BaTh, BbIJaBaJl CBOE
1poheCCUOHATIBHOE MHEHHE IKCIEpTa Kak JIydile, Kak 3pdek-
TUBHEE U OHU C YAOBOJIbCTBUEM MOKYIAIU TO, YTO 51 TOBOPUIL

Ho s He Mor cuzieTh M nucarb Kof, MOYEMY-TO OKa3ajioch,
YTO YCUAUMBOCTb U KOHLIEHTpaLUsl Terepb He Mol KOHEK. [Ipes-
CTaBbTE TOT BHYTPEHHUI KOH(IUKT, KOrJa 51 IOHUMAIO, BIKY
BHYTpH ceOsi CTPYKTYpy Kak cfienarh, HO (pU3UYECKH HE MOTY
CeCTb U CAENAaTh.

DHeprur 3a00TUTHCS U MOAJIEPKUBATh BCE ITO, TOKE 3aKOH-
Ynach. YOeKIEeHNe OCTAlIOCh TONBKO B yMe, HA YPOBHE WIEH,



HO CHJI CJIEIOBATh EMY, YBbI HE OCTAJIOCh.

A nastblnie Tofibl TIIETHBIX YCUJTMIA 3aCTaBUTh Pa0OTATh TO, UTO
BpoJie padoTasIo OTJMYHO, TUTIOC TOPEeUb, UCTOIIEHUE W HETIOHU-
MaHUe, YTO MPOUCXOAUT B MO KU3HHU, O€3 BOZMOKHOCTH XOTb
KaK-TO YHOPSJA0YUTh ITOT Xa0C.

Tomnbko Tenepsp, ¢ noMoIblo cucreMbl InzanHa Yenoseka, s
YBUJIEJ KOPEeHb MPOoOJeMbl U MOCIECTBUE BCErO JIMIIb OJHOTO
pelleHns, PacTsAHYBIIEeCs Ha rofibl, OCHOBAHHOIO HA TOIIBITKE
pacro3HaHuy B ce0e UyKOW SHEPrHu.

Ecnu y Bac HET MOHMMAHUS OYEHb MPOCTOrO, HO KU3HEHHO
BO)XHOTO MeXaHW3Ma padoThI ayphl, ETUHCTBEHHOE YTO OCTaéT-
cs1, 9TO pazdUpaThCs C TeM, YTO pyrue JIOAW BaM JOCTaBIISIOT,
JyMaTb, YTO 3TO Bbl U MBITATHCSI BBICTPOUTD KU3Hb HA ITOM.

3Haere, NoYeMy THIl UMEET Ha3BAHUE — MIPOEKTOP?

[lepBble TOABI CBOETo IKCIEPUMEHTa, 51 JyMal, 4yTto padora
IIPOEKTOpa — CO3/1aBaTh MPOEKTHI C y4acTHEM reHepaTopoB, Op-
TaHW30BBIBATh UX TAKUM 0Opa30M, TJie OHU CMOTYT YCIIEIITHO pe-
QJIN30BaTh CBOIO SHEPTHUIO W IBUTATHCS B HAITPABJIEHUH K OJ1aro-
NOJTYYMIO, Pa3BUTHIO U BCEMY TaKOMY. JIOTMYHO ke.

Ho He Bcé Tak nmpocro.

[TpoekTop — 3TO OYEHb CIIOKHOE, HA30BEM YCIIOBHO, OMOJIO-
TUYecKoe 000pyI0BaHNe, KOTOPOE MOIKITIOYAETCS K CYITHOCTH 1
SHEPruM reHepaTopa, a OTOM MPOEMPYET ITO BHYTPU U CHAPY-
KU CBOUM YHHKQJIBHBIM 00Pa30oM.

Kak B OOBIYHBIN “IPOEKTOP” MOKHO BCTaBUTH (OIISIIKY, KO-
TOpBIi 00padoTaeT popmart (paiiina 1 OTOOPA3UT KMHO HA IKPaH,



TaK K€ U TUIT IPOEKTOP pabOTaeT C IaHHBIMHU.

Tonbko B ponu (PiISMIKK BBICTYMAET aypa, rae uHdpopma-
1[Ms] HAMHOTO-HAMHOTO YPOBHEH CJIOKHEE, HEXKENU KAKOM-HU-
oyap opmar Blu Ray.

Bmecto nporieccopa, KOTOpbIH 00padaThIBacT BUJICO U BBIBO-
INAT U300pakeHne — y MPOEKTOpa CIOKHBIA MEHTAIBHBINA TPO-
ecc.

A BMECTO CTEHKH C 5KPAHOM — BbIPaKE€HUE BHEILIHETO ABTOPU-
TeTa, I1Ie MPOEKTOP FOBOPUT, WM 3aJa€T BONPOC, WU KPUUYUT U
pyraercsi, WiH BBICKa3bIBaeT HEJJOBOILCTBO, MII OOBSICHSIET KaK
HAJl0, WIA CMEETCS HaJ TeM, KaK He HaJlo, WIA MOJI4Ya IOKa3bl-
BaeT MaJblIEM U TaK Jajee, Jajee U aajee.

DTO YHUKAJIbHOE BbIPAKEHUE ITOTO YCJIOBHOIO KMHO, KOTOPOE
OH uepe3 (POKyCHPOBaHUE BIUTAN B ceOs1, 00padoTa cBoei MeH-
TaJIbHOW CUCTEMOM M MOKa3bIBAET JPYTroMy.

[TpoekTop He UMeeT CBOeM KU3HU B OOBIYHOM YEJIOBEYECKOM
MOHMMAaHWUM, TaK KaK SIBJISIETCS 3ePKAaJIOM IMpoliecca Apyroro
YeJIOBEKa.

To, 4T0 Mpoenupyercs BO BHE, 3TO HE TO, YEM MO-HACTOSALLE-
My SIBJISIETCSI IPOEKTOP, a BCEro JIMIIIb BIIUTAHHAS aypol U 00-
paboTaHHasi MO3roM HH(pOpMaITHsI.

Jloryctiure Ha MTHOBEHBE — BCE YTO IPOUCXOAUT B IOJIOBE
IIPOEKTOpa, HUKOTAA HE UMEET OTHOLLIEHUS K HEMY CaMOMY, 3TO
Bcera o gpyrom. O HarpaBJIeHUH IPyroro, 00 SHEPrUu JPyroro.

W ecnu npoekTop NPUHMMAET pelieHre Ha OCHOBAaHUM MBIC-
JIMTEJIBHOTO MPOIIecca, KOTOPHIN SIBJISIETCS BCETO JIUIIb 00padoT-



KO HaTpaBJIeHUs] M SHEPI'UU TeHepaTopa, TO KyJla OHO IpUBe-
ner?

Ecnu BepHYThCsI K MOEMY TIPUMEpY BhIIlIe, MOsI padoTa Mpo-
eKTopa 3aKJIoyajach B TOM, YTOObI ITOKA3aTh KUHO 3TOMY IeHe-
paTopy, MOAENUTHCS UIEEH STOrO HANpaBJIeHUs M JaTh BO3MOXK-
HOCTh €My OTKJIMKHYTBCSI.

Bmecto 3toro, s 3(peKTUBHO OpraHu30Bal camy padoTy,
MaKCHUMaJIbHO Harpy3uB €ro 0OsI3aHHOCTSIMU, YTOOBI OH CIIPaB-
JISLTICSL CAMOCTOSITENIBHO Uy MEHs1 ObLJIO OOJIbIlle BPEMEHHU THATh
ce0s1 ero SHepruei B JOBYIIKY.

Bo3MokHO, e Obl OH TIOJIOKUTETHHO OTKJIMKHYJICS, 3TO ObI-
Jla ero peaj3aliysi, ero HarpasJieHHe.

S xe monbITAJICA €€ MPUCBOUTH, IyMas, YTO CHEJIAI0 CBOIO
KU3HB, padoTast HaJl HEel TAKMM 00pa3OM.

Ceiiyac 51 AeTI0Ch THM OITBITOM, YTOOBI BBI, TPOEKTOPHI, BO-
BpeMsl OCO3HaIM ce0sl B UYKOH pean3aluy, OCO3HAIM ceos,
JBUTAIOIIMXCS B HAIIPABJICHUH HE K YCIeXy, Kak Bbl lyMaeTe, a K
TTyOOKO#M rOpevH, U3 KOTOPOH MOTOM TaK TPYAHO BBIOPATHCA.

W1 nns toro, 94to0bl yMeTh OTAEIUTH ceOsl OT OPYTruX, paclo-
3HaTh Kakas MHpoOpMalus 3arpyxaercs s o0padOTKH, He0O-
XOAMMO Ha4aTh YBaXaTh U 3AIIUILATH aypy.



3ammura aypa

To4HO TakKe, Kak Bbl HE MOXETe OTKJIIOUUThH HA BpeMsl, Ha-
npyUMep TMeyeHb, YTOObl OHA YacOK APYroil He 3aHMMasach OT-
YHCTKOW OpraHu3Ma, Bbl HE MOXETE OCTAHOBUTH U pabOTy ayphl.

Korna kto-To HaxomuTcs B mpeaesiax aypbl IPOEKTopa, OHa
HE MOJXeT He BIUTHIBATh M HE CHAOXaTh pa3syM MHMOpMaIyen o
JPYrOM YeslOBeKe.

AMyeTsl ¢ pyHaMH, 0Oepery, 3alTHBI KOCTIOM 13 BHOpa-
HUyMa, Kak B “Mcrurensax” win marnoyka u3 (ojbru, Takxke
KaK M 3aKJIMHaHUS, MEAUTALIMU U IIPOYME CIOBECHbIE (DOPMYJIbI
BHYTPHY CO3HAHUS 3/1€Ch HE IOMOTYT.

Y npoekTopa HeT HUKAKO 3allKTHI OT APYrOro, No3ToMy Mpo-
€KTOPBI — 3TO Camble TTyOOKO OOYCIIOBJICHHBIE JTIOM HA TUIAHETe.
Onu BOMpAIOT B ceOsl OrPOMHBIE MaCCHBBI HH(POPMAITUH O APY-
rom, 6€3 BO3MOKHOCTH OCTAHOBUTD Tepeiauy JaHHBIX.

W nepBoe ¢ 4yero Hafo HayaTh, 3TO C MPU3HAHUS TOTO, YTO
MIPOEKTOP HYKJAeTCsI B CBOEM COOCTBEHHOM MTPOCTPAHCTBE, TjIe
HET BMEIlIaTeJIbCTBA B €r0 aypy.

VIMeHHO B OIMHOYECTBE MPOEKTOP MOSy4YaeT BO3MOKHOCTh
OT/IOXHYTh OT “HEBUAUMOKN”~ PabOTHI €r0 aypHl.

Wwmeiite BBUY, YTO CTEHBI, MOTOJKU U MOJ, €CJIU MPOEKTOP
’KMBET B MAHEJILHOM JIOME He SIBJISIETCS IOMEXOM 1151 ayPhl.

To ecTb, BbICOTA IOTOJIKOB B JIBa C HEOOJIBIIIUM METPaA U CTOSI-
MU TAKOM HUXKE WIN CALAIINN 32 CTEHON YeJIOBEK JIETKO BOU-



JET B MPOCTPAHCTBO MPOEKTOPA, aypa OyaeT choKycupoBaHa Ha
HEM.

LleHHOCTbh CBOEIO MPOCTPAHCTBA — 3TO HE TO, YTO MPOEKTOP
CMOJKET YXBAaTUTb Cpa3y e, €ro yM BCIO KM3Hb ObLT 3aHAT pac-
NO3HaHUEM ceOs1, TOHSSCh U LETUISSACH 32 YyXKYI0 SHEPrHIo, ITbl-
TasiCh yAepXKaTh €€, NCIOMb30BaTh sl ceOsl.

Ho mnonpoOoBaB MOOHITh B peajbHOM OAMHOYECTBE Ia-
py-TPOWKY 4acoB B JIEHb, B T€U€HHE XOTs1 Obl Mecslia, MOsBIA-
€TCs1 BOBMOXKHOCTb MOJTyYUThb OIBIT TOTO, YTO 3HAYUT OTJOXHYB-
mas aypa M Kak MeHsieTcsl BOCIIPUSTHE, KOrJa B He€ nonajaer
JpyTOW.

U 4yem Gostbliie TaKOro OMbITa, TEM JIyllle, [IOTOMY YTO OH HO-
CTETIEHHO MPUBHECET OCO3HAHUE U B pa3yM MPOEKTOPa, HACKOIb-
KO 3TO IIEHHO U BaXXHO, UMEThb BO3MOXXHOCTb BOCCTAHOBUTbH U
cTaOMJIM3UPOBaTh CBOIO Aypy.

VIMEeHHO U3 3TOro COCTOsIHME IMOSBJISAETCS CIIOCOOHOCTh pac-
MO3HATh, YTO Ta SHEPrHsi, KOTOPAsi BIIUTHIBAETCS, HE SIBIISIETCSA
IPUPOIOW MPOEKTOPA, YTO OHA MPUXOAAIIAS U YXOASILAs, 4To
OHa Bcerja paszHasi, UMeeT 0CcOObIi TPUBKYC U HUKOTIA He TIPH-
HAJJIEKUT TIPOEKTODPY.

Hano nonnmars, 4To OOJBIIMHCTBO U3 HAC KUBYT B HEOOIb-
IIMX KBapTUPAX, CMAXMBAIOIIMX HA STUYEHKU MTYETMHOIO YIlbs, T/1e
aypbl JPYTUX JIOJEN OKPYKalOT CO BCEX CTOPOH, JIMIIAs BO3MOXK-
HOCTH NIE€PE/IOXHYTh.

KuByT B ropoax ¢ o4eHb IUIOTHBIM HACeJIeHUEM, I1e Mpu-
XOAWTCS TIONb30BAThCSl OOIIECTBEHHBIM TPAHCIIOPTOM, CTOSITH



B oyepelsx, mpeObiBasi B MEPENOIHEHHBIX TOPrOBBIX IIEHTpPax
Y Mara3vHax, MOCTOSIHHO CTQJIKMBATbCSl C OTPOMHBIM KOJIHMYE-
CTBOM JIIOJIel B KUHO, Kahe U pecTopaHax, Criopr3aje, Ha padore
WY Ha yu€Oe B MHCTUTYTE.

Jlaxe rynsisi B napke, HaTbIKasiCh HA IYJISIOINE APOYKH U CU-
JAIIMX Ha CKaMEMKe OTAbIXAIIUX, aypa MPOIOIKAET CBOIO pa-
00Ty, TPOHUKAET B APYTUX U BIIUTHIBAET, J1aXke CIydalHbIX JIIO-
Ten.

YuureiBasg BCE 3T0, UMETh CBOE MPOCTPAHCTBO — 3TO Ta EIIE
POCKOIIIb.

A em€ ecTb pa3yM, 03a00UYCHHBI pacro3HaHueM cedst B OKe-
aHe 4y:xou uHGpOopMalIvu.

Bbl 1ymaeTe OH MO3BOSIUT MPOEKTOPY OCTaThCsl B TOPAOM OJU-
HOYECTBE, YTOOBI IEPEBECTH JIyX, KOTJa SHEPTHsl )KU3HU TAUT HA
rnazax?

Korna cun nopjepxuBare TO HarpaBJIEeHUE, B KOTOPOM MPO-
€KTOp pacrio3Haj ceOsi HeT, APYTue JIIOAW CTAHOBSITCSI UCTOYHH-
KOM NOANUTKHA. OHU UCTIOJIB3YIOTCS, @ HE HAITPABJISIOTCS.

Pa3ym nipoekTopa roHsieTcsi 3a SHeprueu 1 OQUHOYECTBO CTa-
HOBUTBCSI HEBBIHOCUMBIM, IOTOMY UTO B CBOEH aype HET SHEPTUu
JU1s1 TEHEPUPOBAHUS KU3HMU.

VM 3T0 He mpremIIeT, MoITOMYy IIPOEKTOp Oeraer 3a reHepa-
TOpaMU, HaBSA3bIBAET CBOIO KOMITAHUIO, MHUIIMUPYET KOHTAKTHI C
JOPYTUMU, 3BOHUT NIEPBbIM, HA3HAYAET BCTPEUH.

W nepBoe BpeMsi IpUAETCS CTOJKHYThCSI C COOOM U CBOUM
YMOM, KOTOPBIA Oy/IET CCaThCsl N3-32 OTCYTCTBUSI SHEPTHS U UMO-



PHThH MPOEKTOPA, KOTOPHI HE MOXKET ObITh KaK OOJBITUHCTBO
HOPMAJIBHBIX JIOJEH, TIOCTOSTHHO JIENIAONIUX YTO-TO, HAUYMHAIO-
IIMX, OPOCAIOIINX, HE YHBIBAIOIIUX U HAYMHAIOIIUX HOBOE, Tpe-
OBbIBAIOIIMX B BEYHOM JBVMIKEHUH, TPATSIIIUX CUJIbI Ha BCE TMOJI-
psiz.

B onuHOUYECTBE MOTHUMYTCSI BCE BOITPOCHI U3 OTKPHITHIX TICH-
TPOB M HY’)KHO 00y4aTh pa3yM BCE 3TO OCO3HABaTh.

He cTout pagukaibHO MOIXOAUTH K BOIPOCY COOCTBEHHOIO
aypUYECKOro MPOCTPAHCTBA, Pa3phiBaTh BCE CBSI3M, OEXKaTh B JIe-
PEBHIO, CTAHOBHUTBCS OTIIEJIFHUKOM, U30erast JII00Oro BCTPEIHO-
ro.

JlocTaTouyHO HAWTH MECTO, IZI€ MOKHO IMOOBITH C cOOOH, 0e3
APYTUX ayp, XOTs1 Obl Mapy 4acoB B JICHb.

[TonoWaeT naibHAs CKaMerKa B IapKe, 1€ HUKTO HE XOIUT, a
MOXHO 3aBECTHU ce0Oe CKJIQJIHOW CTYJIbYUK U CHJICTh TJIe YTOJIHO.
Ecnu ecTh MalliMHa, MOXXHO yexaTh B O€3JII0/IHOE MECTO C KPacH-
BBIM BUJIOM Ha rOpO[I, 03€P0, UM KaK HPAaBUTCSI.

['maBHOE yciioBUE, YTOOBI HUKOTO He OBUIO PSJIOM, HUKTO HE
XOIWJT ¥ He COMBAJT CBOMM TPHCYTCTBUEM.

DTO JOKHO CTaTh OIBITOM B TeJle, @ He KOHLISTIIIUEH, T/Ie IPOo-
EKTOp MOKET MOHMMATh MEXaHU3M aypbl, HO BCIO )KU3Hb MPeObI-
BaTh B OecriepeOOMHON CBSI3U C JPYTHMHU.

JIroOast KOHCTPYKITHS B TOJIOBE, MPOCTast UM CJIOKHAsI, OCTa-
€Tcs TeopuUei JI0 TeX Mop, MOKa He MPOKUTA B pealbHOCTH. ToJb-
KO TOIJIa 3TO CTAHOBHUTHCS OMBITOM, KOTOPBIA M MPUBHOCUT Ka-
YECTBEHHOE OT/JIMYKE B JKU3Hb.



[TpoekTop, 1oBepsisi CBOEMY pasymy, Oe3 MHTEJUIEKTya bHO-
r'0 IOHUMaHUsI, KOTOPOE CTPOUTCS Ha CBOEM COOCTBEHHOM OITBI-
Te, OTIAET YIPaBJICHUE CBOEH KU3HBIO B PYKH MEHTAJIbHBIM KOH-
CTPYKLMSIM, COTKaHHBIM U3 NeperyIeTeHN 4y K1X HalpaBJIeHU i
Y SHEPIUi.

TonbKo ONBIT CpaBHEHU S CTAHOBUTHCS IBEPHIO /TSI MHTEJUICK-
TYaJIbLHOTO pPOCTa MPOEKTOpa.

Eciu npoekTop onrue rofpl JMIIEH BO3MOKHOCTH yeJ1He-
HMS ¥ Beeria 0OyCIIOBJIEH UyKOM SHEPTUeid, y Hero HeT TOUKH, OT
KOTOPOH MOKHO OTTOJIKHYTBCSI M TIOUYBCTBOBATh Pa3HMILY, UTO
MOXET ObITh MO-IPyTrOMYy.

be3 3Toro omnbita MpOEKTOp OCTAETCS HA OJAHOW CTOPOHE MO-
JISIPHOCTH, yMasi, YTO 3TO U €CTh KU3Hb.

B cBou nepBble napy Jsiet, nocie Bcrpeun ¢ Jusaitnom Yerno-
BEKa, s CIyIIaJl KypChl, YATAJ, IEPEBOIMII JIEKIMH C YTpa /IO Be-
4epa, HAMOJHASACh M HAIONHASACh HOBOW MH(OpMalyei o 1eH-
Tpax, BOpPOTax, KaHaJIax U Tak jAajee.

Ho Moii 3KCriepuMeHT Havyasics He ¢ KypCOB U JIEKLIAN, HE C
NIOHMMAaHU s TITyOMHHBIX acCTieKTOB chucTeMbl [ln3aiina YenoBeka.

OH HavaJics, Korja MOsIBUJIACh BO3MOXHOCTb IlepeexaTb B
OIPOMHYIO KBapTHPY B CTAJIMHKE, C MOTOJIKAMH B YEThIpe METpa
u 0e3 coceyiei 3a CTeHOM.

[MomyuuB or1bIT OBITH ¢ COOOM, B CBOCH aype, a MOTOM 00yCJIaB-
JIMBAsICh PA3HBIMHU JIIOIbMU MO pa3yM yepe3 CpaBHEHHE YJIOBUJI
3Ty pa3HHUILY.

Tonbko TOrAa MPUIILIO OCO3HAHME, CKOJIBKO YYKOTO s1 HECY B



CBOEH KM3HHU, U OCTaBAsICh OJVH, Jake HE MOTY C/ABUHYTh BEChH
9TOT Oarax ¢ Mecra.

3amuinars CBOIO aypy HYKHO He JIJISl TOTO, YTOObI HAYYUThCS
BBUKMBATh B TOPIIOM OJMHOYECTBE, O3 TeHepaToOpoB, a IS TOro,
YTOOBI HE OBITh MOIJIOIIEHHBIM 1YKOU SHEPrUeil U MHTEIUICKTY-
QJIHO, Y€pe3 OIBIT, IPUUTH K OCO3HAHUIO, YTO 3TO BCE O APYroM
YeJIOBEKeE.



CoH B cBO€H aype

ITO BKHO HE TOJIBKO /ISl IPOEKTOPOB, ITO AJIsI BCEX THUIIOB.
Ho 151 mpoekTopa, 04eBUAHO ke, YTO OH HE CMOXKET MOJIHOLIEH-
HO OT/JIOXHYTb, BBICIIATHCSI M BCTATh MOJIHBIM CHJI, KOTJIa aypa BCIO
HOYb ObLIa MOJIKJTIOUEHA K JPYroMy.

3TO NpUBWIIETUsl UMETh CBOIO MECTO JJIsI CHA, CBOI0 KOMHATY,
I/Ie BHICOTA TMOTOJIKOB U €€ TJIONIA b TTO3BOJIUT MPOEKTOPY CIaTh
B CBOEH aype.

[MpobGnema He TONMBKO B OOpeTeHMH ISl ceOsi TaKoro IMpo-
CTPaHCTBA, HO elIé MOnpoOyiTe HAUTU MOHUMAaHUE BTOPOl TO-
JIOBMHKH, TJIe MY>K/)KeHa/TTapTHEP C yBaXXEHUEM OTHECYTCS K TO-
My, 4TOOBI CMaTh He B OOHMMKY, KaK 3TO IIPUHSTO B OOIIECTBE,
a B pa3HbIX KOMHATaX.

[To cBoemy ombITy CHa B CBOEH aype MOry CKa3aTh, YTO 3TO
HEBEPOATHOE OIIYIIeHUe BHYTPEHHEW YUCTOTHI MOCIE TPOOYK-
nenus. J1ns MeHst 1o rmyOoKuid 1 OecripoOyIHbINA COH, I1e st (pu-
3UYECKH OIIYIIAI0, YTO OTAOXHYJ M BOCCTAHOBUJICS.

B cpaBHeHuu, Korma y MeHst HeT BO3MOKHOCTH CIIaTh B CBOEH
aype, HalpuMep B M0e3/le UM OTelie, s TUIOXO 3aChIMalo, CIUTIo
MIOBEPXHOCTHO, C YACTBIMU MPOOYKICHUSIMU, & TPOCHINAIOCH TIe-
perpy:keHHbIM M YCTABIIINM, C OITyIIIEHHEM, YTO BCIO HOUb pado-
TaJl, a He OT/ABIXa.

Ectb emg omna 6osnee riiy0okasi mepcreKThBa Ha COH B CBOEH

aype.



Pa Ypy Xy MHOro pa3 moBTOpSsiJI, 4TO BHIOOpPA HET, UTO KU3Hb
MPOKUBAET TEJO, a HAIllA JINYHOCTh, HE UMesl HUKAKOW BJIACTH,
CHoCcOOHA JIIIIL CAATHCS U “HACTAUTBCS STUM MYTEIIECTBUEM.

U xoraa yenoBek OOIPCTBYET, €r0 JIMYHOCTh POr paMMUPYeET-
Cs1 WM IPYTVIMU JTIOJIbMU Yepe3 00yCIIaBIMBaHUE, WA TPAH3UT-
HOW TOTOAOH, TO €CTh PACIOIOKEHUEM ILIaHET B TEKYIIUM MO-
MEHT BPEMEHH.

Ho Bo cHe, yenoBek nonay4aer 6e3 JIMYHOCTHOE MPOrpaMMU-
pOBaHue, KOrja MporpaMMHUpPYeTCsl TENO, a TUYHOCTh He 3aJei-
CTBOBaHa. DTO Mporpamma Jjisl Tena, 1715l )KM3HU Tejla Ha STOM
TUIaHe W IMYHOCTh HE UMEET K 9TOMY OTHOIIEHHUS.

Tak BOT, COH B CBOEH aype, 3TO BOZMOKHOCTb MOJTYYUTh YHU-
KaJIbHBII aCMEKT MporpaMMsl AJist cBoero Tesna. M eciu tesno no-
Jy4aeT cMa3aHHYI0 OOYCJIOBJIEHHYIO MPOrpaMMy, CISIIEro psi-
JIOM YeJIOBEKa, TO Ybl0 )KU3Hb OHO OYJ/IeT IIPOKHUBATh, KOT/Ia IPO-
OyUTCS U JTMYHOCTh BKJIIOYUTCS B mporiecc?

31ech yxe JIMYHOCTb BbIHYXKJIEHA CIIEI0BATh 32 TEJIOM, a TEJIO
Oy/IeT MPOKUBATh HE CBOIO IMPOTPaAMMY, UTO TOPa3Io JpamMaTuy-
Hee. Beib TMUHOCTH TOra HAIO CAATHCS HE COBCEM CBOEH JKU3-
HU, 4TOObI HEe COBCEM HACJIA/IUThCs, HE COBCEM CBOEH MOE3/IKOM.

CoH B cBO€l aype He npocTo epech OT Pa, Tuna: nenait Tak u
OyzieT Tebe cuacThe.

ITO CNOXHASA M TIIyOOKash KOHIIETIHS, K HEKOTOPbIM acIieK-
TaM KOTOPOH Y JIMYHOCTU HET AOCTYINa, €€ HEe IPOBEPUTh MEH-
TaJIbHO, HE BBIHECTU HA YPOBEHb CO3HAHKE, TPOrpaMMy, KOTOpast
3aKJIA/ILIBAETCS B TEJIO, [IO3TOMY OITSITh ke, Oe3 (paHaTu3Ma.



7151 KOro-To COH B CBOEH aype — 3TO YacTh KU3HH, TIOTOMY
YTO MO-APYrOMY, Hy IPOCTO HUKAK.

A 717151 KOTO TO, HOPMAJIBHO CTIaTh B OOHMMKY C TeHEPaTOpPOM C
OIpeJeSIEHHON Cele3EHKOM, OTOMY UTO Tak Oe3oracHee U 4EpT
C 9TUM UCTIOTHEHUEM 1IeJTU B KU3HMU.

3ammimars CBOIO aypy MpeObIBasi Yac-Apyroi B OQMHOYECTBE
— 9TO pEeKOMEH/IAlMs1, HE CMOTPs1 Ha KaXylIylocsl POCTOTY, 11ar
HaBCTpedy Jaxe He K cebe. B ciydae ¢ mpoekTopom, 3TO mar
HaBCTpEYy JIpyromy.

U 3ammmTa aypbl Ja€T NpaBUIbHYI0 MHTEJUIEKTYAJIbHYIO TIUIIY
IUIsl Pa3MbIIUIEHU HE TOJIBKO O BJIMSIHUM JIPYTrOro Ha *KHU3Hb
MIPOEKTOPa, HO U POJIM MPOEKTOpa B KU3HU JPYTOro.



B3aumoaeincrBue oJ1H Ha OAUH

Utak, aypa mpoektopa (OKyCUpPYeTCs W BIUTHIBAET JIPYro-
IO YeJIOBEKa, HYXKJAeTcs B 3alllUTe OT NEepPerpy3Ku JpyruMu
JIIOJBMH, HO €CTh €IlE OJUH BaXXHbBIN acleKT, KPOIOIIUICS B Me-
XaHUKE ayphbl.

Ona MOXxeT (POKyCMPOBaTbCS TOJIBKO HAa OJHOM YEJIOBEKE B
OJHY €/IMHUIly BPEMEHU, U3 YETO CIEAYET, YTO YCIEUIHOE B3au-
MOJEUCTBHE MPOEKTOPa BOZMOKHO TOJIBKO OIMH Ha OJIUH.

Aypa nMeeT CBOI KOTHUTUBHBIN MOTEHIIMAJ, KOT/1a TPOHUKA-
eT B LeHTp I’k U moiaydaer JAOCTYIN K HAMpaBJIEHUIO JIPYroro,
HO, €CJIM MPUCYTCTBYET KTO-TO €UIE, aypa MpbITaeT U Nepeno-
KJIIOUAETCsl, B UTOre€ BECh MOTEHIIMAJ Pa3MbIBAETCSl.

JlaHHBIX CITUIIIKOM MHOTO, a aypa He 3aHMMAaeTCsl COPTUPOB-
KOM Y Kareropusanuen noiayyeHHou nagopmanuu. [Ipoektop He
MOJET pa3JesIuTh OT KOro Kakas MH(pOpMalus NOCTyIWIA U T0-
TEHIMAJ [JTyOOKO CYITHOCTHOTO KOHTAKTa C IPYTUM TepsieTcsl.

[Ipencraspre, MPOEKTOP CUAUT B Kae € IPyroM reHeparopom
U y HuXx Oeceia. MuMO npoxXoauT O(UIMAHT, aypa MPOeKTopa
3axBaTWia ero HeHTp JIku, ckayaB JaHHbIE O COCTOSIHUM O(pU-
L[MAHTA.

[IpoekTop HUKAK HE MOKET OCTABUTH ITH JaHHBIEC B MATIKE “3a-
IPY30K”, OH HAYHET MPOEIUPOBATh UX HAPYKY.

B urtore B pa3zroBope HauHYT MOJHUMATLCS TEMBbI, 3a/1aBaTh-
Cs1 BOIIPOCHI, KOTOPBIE OECMIOKOSIT 1 OTHOCSITCSI UMEHHO K IPOXO-



JUBIIEMY MUMO O(PUIIAHTY.

[Ipu 3TOM YT reHeparop, OCTAHETCS B HEAOYMEHHUH — 51 EMY
O CBOMX OTHOIIIEHUSIX, @ OH MHe O OudinTekcax.

Bunute 1, mpoekTop ckaurMBaeT BCE B OJHY Manky, oopada-
THIBAET U MPOELIUPYET ITO KUHO BO BHEIIHUN MUP, HO €CIIU 3TO
cOOpHast COJISTHKA U3 JIECSITKOB UHTPEAUEHTOB, TO 3TO HE O JIPY-
I'OM, TO HE Kacaercs ApYyroro.

['myGuHHOE cTpemiieHre MTPOEKTOpa — ITO HAIIPABUTh JIPYro-
0, BHECTU U3MEHEHHUE B CO3HAHKE APYTOro, YTOOBI IPUBECTH ETO
K JIyYILEN KA3HU.

W 4To0BI MOCEUTh 3TO 3epHO B CO3HAHWM I'eHepaTtopa, WH-
opmarnus gomkHa OBITH YKCTOM, OHA IOJKHA OBITh HE TO, YTO-
Obl O HEM, KaK KOHIIEMIIs, uaesl wiu MHeHre. OHa M3HavasIb-
HO JIOJDKHA OBITh ero, u3 ero [[u, mpocTo reHepaTrop camocTosi-
TEJIHO HE MOKET €€ J10CTaTh.

[IpoekTop He NpUAYMBIBAET, UTO /ISl FEHEpATOpa Jiydlle, OH
OepéT 3T0 y reHeparopa U MpOeLrpys HApyXKy 3HAKOMHT C HEu.
DTO U3HAYAIBHO €0 HAIIPABJIEHUE, OHO YK€ CYLIECTBYET B HEM.

W ecnu NpoekTop HaBSI3BIBAET TE€HEPATOPY HWJCK0 JTyulllen
KU3HU, a MH(POPMaLMs, MOJyUYeHa HE OT HEro, TO 3TO MOMbITKA
3aCTaBUTh T'€HEPATOPA MPOKUThH UY:KOE HaIpaBJICHUE.

['eHepaTophbl — eAMHCTBEHHBIN THTI, KOTOPBIA 371€Ch, YTOOBI TTO-
3HaTh ce0s1. OHU He Oy/IyT Pe30HUPOBATh HA TO, YeM OHU HE 5IB-
JISIOTCS ¥ TIO3TOMY, IIPOEKTOP CHeaB “TPpsi3HYI0” paboTy, Moy-
YUT COMPOTUBJICHUE, IPOSIBUBLIEECS B TEJIE TOPEYbIO.

TOJNBKO TPOEKTOPBI, KK THIT, UMEIOT CIOCOOHOCTh B3SITh MH-



(opmanmio u3 nienTpa Ik M HaNpPaBUTh TEHEPATOPOB K cede,
K CBOEMY HAIPABJIEHUIO. DTO POJIb IIPOEKTOPA U €TI0 €INHCTBEH-
Hasi padoTa.

U 31a paboTta BHIMOIHSETCS TOJIBKO OWH Ha OJVH.

Tenepb npeacTaBbTe, YTO MPOEKTOP CUAUT B TOM 3Ke Kade,
HO C IBYMS APY3bsIMH reHepatopamu. Aypa OyaeT cKakaTh OT
OJHOIO K JAPYroMy, HO 3TO HE TO, YTO Mbl BUAUM, 3TO CKPBITO
OT IJ1a3.

A 4TO MOXHO YBHUJIETb, TaK ITO TO, YTO €CJIU MPOEKTOP FOBO-
PUT C OTHUM I'€HEPATOPOM, TO BTOPOM aBTOMATUYECKH BhINAAET
32 MpeJIEIIbl Er0 COCPEOTOUEHHOCTH.

ToT reneparop, K KOTOpOMY IIPOEKTOp oOpalaercsi, 4yBCTBY-
eT Ha ceOe BHUMaHHe, YTO UM UHTEPECYIOTCSI, ITO BHIACTISIET €ro
Ha (pOHE JIPyroro, OH OIIyIIaeT cedst OCOOSHHBIM.

3aTo BTOPOIA, KOTOPBI OCTajcs 32 OOPTOM, YYBCTBYeT celst
MO-HACTOSAIIEMY JUIIHUM. [Ipnyém 31O olylieHne B HeraTvB-
HoM Kmoue. S1 uto, He uHTepecen? [Touemy MeHst 0Oe/TIM BHH-
MaHueM?

Eci mpoeKTop CMOTPUT ¥ TOBOPUT C OJHUM, TO APYrOro AJist
HEro B 3TOT MOMEHT HE CYIIECTBYET.

BHumanue ynesnsiercsi ToJIbKO OTHOMY, BTOPOM B STOT MOMEHT
NoJTy4aeT KECTKUI UTHOp U npeHeOpexenue. U 31o He To, uTO
IIPOEKTOP JIENAET YMBIIUIEHHO.

Jlaxe eciii IpOeKTOp 3aMETUT, YTO BTOPOU F'€HEPATOP BbIMAJ
U3 Kpyra oOIIeHs] ¥ BO3HUKAET HaIPsKEHUE, TO MPOEKTOP IM0-
npoOyeT MepeKTIOUNTHCS, OH HAYHET BTATMBATH €T0 B Pa3roBOp,



CIpalmBaTh O YEM-TO.

B utore niepBbiii BHIBAMTCS 32 OOPT, & BTOPOU MOTYYHUT OIILY-
IIIEHUE CHUCXOXJIEHUSI K HEMY, UTO TOXE HE OUeHb MPHUSTHO.

TpeTuii He MOKeT YyBCTBOBATh CeOs1 HEUTPaIbHO, TIOTOMY UTO
BHUMaHME MPOEKTOpa, KaK U ero OTCYTCTBUE — BCEr/a BOCIPU-
HUMAEeTCsl OUYeHb U OYEHb JIMYHO.

It ipoekTopa Takoe OOIleHNe — 3TO KaK YCUAETh Ha JIBYX
CTYJIbSIX, YICIMB OOOUM JIOCTAaTOYHO BHUMAHUS U HE HAXHTD Ce-
Oe Bpara.

Kax ObI poeKTOp HU CTapacs, B IIEHTPe ero BHUMaHUSI BCe-
rJa OINH YE€JIOBEK, a BTOPOW CTAHOBUTCS “HEHABUCTHUKOM .

Jlaxe ecnu mpoeKTop OyJeT uuTaTh CTUXOTBOPEHHUE, YTO Ha-
3bIBA€TCs, JJIsI BCEX, OIUH OYNIET CTOSITh U YJABIOAThCS, OIIyINas,
YTO 3TO TBOPEHUE TOCBSIIEHO eMy, a Apyrue OymayT BEpPTeTh To-
JIOBOH U keJaTh, UTOOBI CTUX CKOPEN 3aKOHUMJICS.

Pa3ym npoekTopa gyMaert, 4To 3TO apecOBAHO BCEM U OH CTa-
paercsi IOHeCTHU MECCEJIK, aypa e BblIeJIsIeT OJJHOTO U TOBOPUT
— 9TO TOJBKO IS TEOS.

CBs3b yCTaHABIIMBAETCS YEPE3 aypy, 4 HE Yepe3 pasyM.

NmenHo aypa gaér ouryieHue (okyca Ha JPyromM M TOJbKO
OIVH YEJIOBEK B OJIHY €/IMHUILy BPEMEHU MOKET NIOYYBCTBOBATh
9TOT (POKYC Ha cede.

Co3HateIbHO TPOEKTOP HE MOXKET OOHATH BCeX CBOUM (DOKY-
COM, KOHCTPYKIIMS aypbl HE TIO3BOJISIET, OHA MOJICBEYMBAET OfI-
HOTO, OCTaBJIsAIsl APYTUX B TEHHU.

Jlaxke MEHTaJIbHO MOHMMASI TOT MEXaHU3M, HE TOIyYUTCS



PaBHOMEPHO pacIipeessiTh CBOU (POKyc, UTOOB BCE UyBCTBOBA-
i cebst KoM(pOPTHO.

KoH(pnukT Takoro pona, Ha ypoBHE MEXaHUKH ayp, a HE CO-
3HAHUSI, YCTPAHUTh HEBO3MOKHO.

['myGokue OTHOIIeHUs C JPYTrMM BO3MOXKHBI TOJIBKO OJJMH Ha
OJIVH, TPETUI BCET/1a JIUIIHUI, BCET/Ia HE Y/IEN U HA/I0 YIUTHIBATh
9TO MpPY B3aUMOJICHCTBUY B TPYyIIIIE.

N noka s He nBuHYJICA ganbiie, K [lentam (rpynmna ot 3 10
5-TH 4YeNloBeK), eCTh elE OHa OCOOEHHOCTS, JiexKaras rIyO0oKo
B MEXaHUKE aypbl POEKTOPA, KOTOPYIO HA MOBEPXHOCTU PACIIO-
3HATh COBCEM HEIPOCTO.

Haxonsch psioMm ¢ MpoeKTopoM, CYHIECTBYIOT JIB€ KpanlHO-
CTH, KOTJIa XOUYEeTCsl ero BHMMaHUs Ha cede M HaoOOpoT, Korjua
(bokyca ciUIIIKOM MHOTO, ¥ OT HETO XOUeTcs1 COeKaThb.

PaccMoTpuM cuTyalMio B3aMMOJENCTBUSL OAWH HA OJIUH, KO-
rJa IPOEKTOp U reHepaTop CUiAT B Kade, HUKakue opuIuaHThl
HE XOJISIT, CTOJIMKY BOKPYT IYCTBIE.

['eneparopy mpuxonut cooOieHme Ha TeneoH, OH OTKPbIBa-
eT MEeCCeH/IXKep U HaOupaeT OTBET.

[Tpu 3TOM HUKAKKMX MPOOJIEM HE BO3HHMKAET, aypa OOHUMaeT
BCE MPOCTPAHCTBO Y TOBOPUT: BCE OKEH, 51 371€Ch, C BaMU, IIPOCTO
€CTb SHEPIUs OTBETUTD, U 5 PEAIU3YIO €€.

Tenepb y mpoekTopa NMUKHYJ TeieOH, OH JIOCTAET ero, U BCst
COCPEIOTOYEHHOCTb YXOIWT Ha raJi)keT, Ha COOOIIeHUe, Ha TOTO,
KTO HaIlMCa 3TO COOOIIEHNE, YTO HATMCAHO B COOOIIIEHNA U TaK
Jaee.



Mexy aypamy yCTaHOBJIEHA CBSI3b M T€HEPATOp YyBCTBYET
9TOT (POKYC Ha cede, OKUAAETCS, UTO OyAeT MPOJOJIKEHUE B BU-
Jie pa3roBopa, BOIMPOCOB U Tak jAajiee, a (pUu3nyeckoe BHUMaHUe
IPOEKTOpa YILIO B TeJehOH.

TyT ke BO3HUKAET HaNpsiKeHUE, HeKasl MPeTeH3Msl IPOEKTO-
Py, K CyTH KOTOPOH pa3yMy He Jo0OpaThCsi, MOTOMY YTO Ha YPOB-
HE aypbl COEAMHEHHOCTb, a Ha (PU3UUYECKOM IJIaHE MPOEKTOP Is1-
JuTCs B TesiedoH.

M 310 BBHI3BIBAET IMCCOHAHC.

Aypbl B3aMMOJEUCTBYIOT, MPOLIECC HAYAJICS U BIPYT, MPOEK-
TOp OpocaeT reHepatopa Ha MOJITYTH, CO3HATENbHO MEPEKJII0-
YUBIIKCh HA YTO-TO, XOTS aypa MpoAoikaeT (hOKyCHpPOBAThCS.

Bunurte 1, ponb MpoeKkTopa — 3TO HalpaBJIsATh TeHEpaTopa,
M JUTSl BBITIOJIHEHUSI 9TOM paloThl, aypa W CO3HAHUE B Hease,
JOJDKHBI COTPYTHHYATH.

DyHKIMA aypbl — MOAKIIOYUTECS U BIIUTATh MH(OPMALMIO.
PaGota yma B 9TOil 11e0YKe — BRIHECTH HAPYyXKy, OCO3HAB IPO-
UCXosIee, NofoOpaB HyXKHbIE CIOBA WM C(pOPMYITHPOBAB BO-
poc, AaTh CBOEOOPa3HOe PYKOBOJCTBO JIJIsl TEHEPATOPA.

M B 3TOH 1leNIOYKE MPOUCXOAUT pa3phiB, BbI3bIBAS UYBCTBO
HE3aBEpIIEHHOCTH IpOoIIecca.

[TpoekTop (pu3MIECKN HE MOKET HaXOAUTHCS B TIOCTOSTHHOM
KOHTAKTE C JIPyTMM, OH JJOBOJIHO OBICTPO YCTAET.

U Korza oH BCE ke HaXOAUTCS B COCTOSIHUY, MOAKJIIOYEHHOM
K TeHeparopy, OT Hero HerjllacHO OXHMAAeTcs, uTo padora, [Uis
KOTOPOI OH BOOOIIE TO CO3aH, OyeT BHITIOTHEHA.



[losToMy ecnu mpoliiecc 3amyllieH, MPOeKTOp BpOje Kak He
MIMEET ITpaBa OTBJIEKATHCS U JIEJIATh YTO-TO IIOCTOPOHHEE.

W XOTb YMOM 3TO HE IOHUMAETCS, CO CTOPOHBI 3TO BBINISIUT
KaK OTJIBIHMBaHKE MIPOEKTOPA OT €ro paboTHI.

[IpencraBbre ceMeiHy10 Mapy, xkeHa MPOEKTOp U MyK reHepa-
TOp. YTpO, KYyXHs, 3aBTpaK.

Myx cuauT, a %eHa CyeTUTCs1, He oOpalasi BHUMaHUs Ha My-
’a MPOCTO MIOTOMY, YTO 3aHSATA [IPUTOTOBJIEHUEM 3aBTPAKA.

E€ pokyc yctaHOBIEH Ha MyKa, MEK1y HUMU KOHHEKT, a 3Ha-
YHT JOJKHA OBITH MPOJIeNiaHa OmNpeieIEHHOro poaa padbora. Ho
BMECTO TOW padOThl, AJIsi KOTOPOH OHA M TMpe/Ha3HAuYeHa, OHa
BBITIOJIHSIET pabOTy JOMOXO3SNKH.

W B ux aypax BUCUT Halpsike€HUE, MPOLIECC 3aMyIIeH, HO I0-
CTaBJICH Ha May3y U JaJbLIe HE UJET.

Jlaxxe ecm 3aBTpak ujeaseH, Kama 0e3 KOMOUKOB, Koge cBa-
PEH BEJIMKOJIENIHO U B LIEJIOM CO CTOPOHBI BBHIIJISIAUT BCE Mpa-
BUJIbHO, MY’K HE JJOBOJIEH, & IOYEMY HETOHSTHO.

OH 3aBTpakaeT, OOHMMAaeT, LIeayeT, TOBOPHT, Thl TIPEJIECTh U
YXOZIUT Ha padoTy, a 0CaJjoueK OCTaJICH.

W ocafok He B yMe, OH B aype.

O0a 4yBCTBYIOT, YTO €CTh UYTO-TO HENPAaBUJIBHOE BO BCEM
9TOM, XOTS BHEILIHE HE ITPUIPATHCS.

A 3710, MEX1y MTPOYUM, HACTOSIIIAs TpodIIeMa.

[IpoekTop He enaer 1o, 151 Yero CO3/1aH, a 3TO HESICHOE OIILy-
IIEHHe, MBITAeTCs KOMIIEHCUPOBATh TEM, UTO JejaeT paboTy re-
Heparopa 0ojiee ycepaHo 1 3(pheKTUBHO.



Pazym myxa BUAMT U LIEHWUT, YTO €ro KeHa — cyrnep-pad, HO
NOYeMY-TO He YAOBJIETBOPEH e€ paboTol, MOTOMY UTO HE pa3yM,
a aypa npeabsABiseT npereHsuo. M sta npereHsus ckpeita OT
yMa, OHa OCTa€TCsl Ha YPOBHE ayp.

Aypa My)a KpUUUT — 51 OTKPBITA, BEPHU MHE MOKAIYICTa, TO,
YTO BIUTAJa B yA0OOBAPUMOM BHUJIE, O UEM S, THe 5, TyJa JIU 5
JBUTAIOCh, 1all MHE BO3MOKHOCTb OTKJIMKHYTHCS.

Aypa xeHbl — 5 CKayaJia BCE UTO HYKHO, pa3yM TBOsI OU€pe/b,
JEUCTBYH.

A pa3yM, NepEenoNIHEHHBIN JIOKHBIMU TEMAMM, UCKPEHHE HE
MIOHMMAs1, YTO OT HEro XOTAT, BHIIAAAIIMNA Ha 9TOM (POHE Kak
PEeOEHOK ayTUCT, BBIAET — a HA Y’KUH HAJIO TPUTOTOBUTH PHIOY.

W BCE 310 3aJ10:)KEHO B MEXAHUKE ayPBl.

[ToaToMy eciii MPOEKTOP CUIUT Ha AMBaHE C HOYTOYKOM U CO-
CPEAOTOYEH Ha U3yueHnH cucteMsl [ln3aiina Yenoseka, a pagom
JpYyrou, TO B €ro CTOPOHY MOJIETAT PETEH3UH, YTO OH 3aHMMa-
€TCsl He TeM, Ha 4éM c(POKyCHPOBaHa aypa.

Kcraru, mpoekTopy OyeT TpyaHO COCPEOTOUUTHCS HA CBOEM
3aHSATHH, TIOTOMY UTO aypa OyleT MuXaTh ero B CTOPOHY CBOETO
(okyca, HanonHss ©HMOpMAaIKel, cOuBasi pa3yM C TOro, Ha YEM
OH KOHIIEHTPUPYETCS.

Aypa 1 co3HaHHe TPOEKTOpa padOTAIOT B TaHJIEMe, KOT/Ia ECTh
JpyTOW.

TospKO B OIMHOYECTBE aypa MPOEKTOpa OTAbIXaeT OT pado-
ThI, @ Pa3yM CO CIIOKOMHOM JTyIIION MOKET COCPEIOTauMBAThCS Ha
YEM-TO “CBOEM”.



STO BCETO JIMIIb MOsI MHTEPIIPETALIS MEXaHU3Ma aypbl, TOY-
HEe OJHOM €€ BO3MOXHOM I'DaHM, KOIZa IPOEKTOP HAXOAWUTCS
O/IMH HA OJJVH C IPYTUM.



IIpoexTop B rpynmne

['pyrma ot 3 yesnoBek — 310 youiila moTeHIpaia mpoekropa. B
rpyInre NpoeKTop He TONbKO YTPAaYMBAET CIOCOOHOCTh I(Pdek-
TUBHO HAIPABJIAThH JPYroro, HO M JIMIIAETCS BO3MOKHOCTU OBITh
Pacro3HaHHBIM.

To ecTpb B rpyIe nmpoekTopa He BUJAT/HE MPU3HAIOT €ro Aa-
POB, OH TepsIETCSl BHYTPY I'PYNIIOBOM IUHAMUKY, HEBOJILHO CTa-
HOBSICb €€ YYACTHUKOM.

Pa Ypy Xy, BcrpetuBumcs ¢ ['onocom, nosnyunit 3Hanue [Iu-
3aiiHa PopM B 1eJI0M, a He ToNbKO Yesnoseka. B Tom uuncie no-
JIy4uJ1 3HaHUe O TpaHcaypuueckux popmax Ilentsl u Ba.

Korna BMecTe coOmpaeTcst OT TPEX JI0 MATH YEJIOBEK, X ayphl
00pa3yIoT KHUBYIO CYIIIHOCTh C COOCTBEHHOH JINYHOCTBIO, TIEJTBIO
KOTOPOTO SIBJISIETCS] BBIKUBAHME HA MAaTEPUAIBHOM ILIAHE.

[lenta 6epET Mo KOHTPOJIb YUACTHUKOB TPYIIBI U 3TOT KOH-
TPOJIb HEBO3MOKHO OCO3HATb, HO K&Kl BOBJICUEHHBIN BBIHY K-
JIEH IBUTaTbCS COITIACHO €€ MpaBUJjIaM.

Pa odeHpb akKypaTHO AaBaJl 3Ty MH(OPMAIIUIO, IITY TS, YTO 3TO
MOX0XKE Ha MPUIIEJIbIEB, 3aXBATUBIIMX IJIAHETY, KOTOPbIE KOH-
TPOJMPYIOT YesioBe4ecTBO. I HUKTO He B Kypce, UTO MbI IITyOOKO
OpPraHU30BaHbl U KOOPAUMHUPYEMBI HE YMaMU OTIEIbHBIX JIMYHO-
CTeH, a CyIIHOCTSIMHU, UMEIOIIMMH KOHTPOJIb HAJl HAILIUM CO3Ha-
HUEM.

HukTo HUKOrAa HEe UMe 1IaHCa 3TO YBUIETh U BO3MYTHUTHCS



10 STOMY TTOBOLLY.

[TpoekTopy, BHYTPH I'PYIIITH ABTOMATUIECKU TIOPYYaeTCs pa-
00Ta, KOTOpask HUKOT/Ia He sIBJisieTcsl ero nmpupoaoi. OT Hero He
OKMJAETCsI, YTO OH OyJeT UCIIONHSTh CBOIO EJTb.

Bcem mieBaTh Ha YHUKQJIBHYIO POJIb IIPOEKTOPA, IOTOMY UTO
rpynmoit yrpasisier [leHTa v WieHbl TpymIbl OyayT CIeInuTh 3a
TeM, YTOOBI TIPOEKTOP BHIMOJHST Ha3HAYEHHbBIE €My OOsI3aHHO-
CTH, KaK 4acTb ITOU I'PYIIIIbL.

Wm OynyT ynpasisith, eMy OyayT rOBOPHUTb, UTO AeJaTh, Tpe-
OoBaTh OT/Ia4H, A Er0 COBETHI M PYKOBOJICTBO He OYIyT UMETh HU-
KaKOW IIEHHOCTH ISl TPYIIIbI, ero 3(p(heKTUBHOCTh KaK MPOeK-
TOpa HUBEJUPYETCS.

PacrniozHanue nmpoekTopa B rpynme HeBO3MOKHO, a TaK Kak
MBI B OOJIBIITUHCTBE CBOEM POCIIH B CEMbSIX OT 3 UeJIOBEK,, XOIUIN
B JICTCKUU CaJIUK, IIKOJTY, UHCTUTYT, TYCOBAJIUCH C JIPY3bsIMU B
KOMIIAHUSIX — Mbl JIMIIAJICh BO3MOKHOCTHU TIOJTyYUTD €TO.

B utore, cBowo riyOMHHYIO OTPEOHOCTH OBITH TIPU3HAHHBIM,
HE 3Hasl, YTO 3TO BO3MOXHO TOJIBKO OJVIH HAa OWH, ITPOEKTOP
IIBITAETCsI KOMIICHCHPOBATh, MPOSIBUB CeOsl KaK aKTUBHBIN YJIeH
[TeHTsI.

Ecnu ckazare NMpOCTHIMH M TOPbKMMU CJIOBaMH, MPOEKTOP
CTAaHOBUTHCS PadOM TPYIIIbI, IOBUHYSCH €€ TpeOOBaHUsM, Tjie
€ro HarpasJIsIIOT, IPOTUBOPEYA CYTH TOTO, JIJISI Yero OH 3/1eCh.

Becb ero KOrHUTUBHBIN NOTEHIMAJ, BECh €70 MHTEJUIEKT, [ITy-
O0Koe oHuMaHue cyTu Bereit — Bc€ 31o HE Boctpedosano [en-
TOH, KOTJ]a OH HaXOAWUThCS BHYTPH, KaK COCTaBJISIONIAS] 4acCTh



TPYIIIIBL.

Pa Ypy Xy noauryunBait: s HOCBAIIAIO BaC B MeXaHUKY Maiiu,
naio (paHTacTUYECKy0 MH(POPMAIIUIO O TOM, KaK BCE YCTPOCHO,
HO I10M1a/1as1 B CEMBIO, BCE MOE MOCBSAIIEHUE, BCS MOSI MHULIMALIHS
cMmbiBaeTcs B yHuTa3. Hukomy Het gena go [Iuzaitna YenoBeka
¥ BCE UTO OT MeHs TpeOyeTcsi, YTOObI s BHIHEC MYCOP.

Hecmotpst Ha Motb [TeHTbI, IPOEKTOp SABJIACTCS UeaTbHON
Anbdoii, YTOOb HAPABJIATH TPYIITY, HO JJIS1 9TOTO HYKHO YUH-
THIBaTh, YTO BHYTpH [IeHTHI OH He OyAeT MMEeTh MPSIMOU CBSI3M C
Held, OHa ero rnopadoiaer.

OH Bcer/ja HaXOAUTCS CHAPYXKU U CMOTPHUT BHYTPb, OCO3HABASI
HarpapJieHUE TPYIIIbl U3 B3aUMOJIECHCTBUS C KaXIbIM YYaCTHH-
koM IleHThI OMH Ha OMH — 3TO €IMHCTBEHHO BO3MOKHBIN CIIO-
co0 ISt poeKTopa ObITh TeM caMbiM AJTb(O¥.

W3 cBoero orbiTa, yxke Oyayuu B Teme [lu3zaiiHa, s yrpasiisit
OGapamu 310pOBOro nutaHue. Bee neBymiku OapMeHbl ObLIN Te-
HepaToOpaMH M MOE B3aUMOJICHCTBUE C HUMHM BCer/ia ObLUIO OIUH
Ha OZVH.

To ecTb, eci BHOCUJIOCh U3MEHEHHE BO BHYTPEHHIOW Pado-
Ty 6apoB, BBOAWJICS HOBBIN MPOAYKT WJIM MAPKETHHIOBBIN XOJI,
MHE ITPUXOINUJIOCH OOIATHCS CO BCEMHU 110 odepenu. 51 mpuesxa
yTPOM, KOTJIa TOCTeH TMPAKTHUYECKU HET W OblJIa BO3MOXHOCTD
auajiora HaeguHe. TONMbKO B TaKOM ciiydyae BcE paboTtaio rmpe-
BOCXOJIHO.

Tonbko eqVHOXIBI, s cOOpaJl X BMECTE, YTOOBI BHEAPUTH
HECKOJIbKO YCTAaHOBOK, UTO HA3bIBAETCS OJHUM MaXOM.



Yro n3 3Toro BHIILIO? Bee, 4To 4 npITajica cka3aTh, OgXBa-
THIBAJIOCh M Pa3BUBAJIOCh TPYIINION COBCEM HE B TOM HarpanJe-
HUM, KOTOPOE sl XOTEJI JOHECTH, MEHsI TIOCTOSTHHO TiepeOuBa,
Jake BaskHasl MH(MOpMaIIMs BOCIPUHMMAACh HE CEPhE3HO.

¢l He MOor rOBOPHTH ISl BCEX Cpa3y, BO3HUKAJIO OIIYIIEHHE,
9TO 51 TOBOPIO JJIsi OMHOTO OapMeHa, a APYrux 3TO Kak Obl He
Kacajaoch U OHU HAUMHAIUA OOJITaTh MEX]Ty COOOM.

Craryc yrnpapisiomiero ObIiCTpO CMEHUJICS Ha CTaTyC Harmap-
HUKa, KOTOPBIA XOUYET YTO-TO HaBsSI3aTh, HE MMes Ha 9TO HUKAKUX
TTOJITHOMOYHH.

[19Th MMHYT ¥ 5 IOYYBCTBOBAJ, YTO PACTBOPHIICS B TPYIIIIE,
MHe ObLJIO TPYAHO C(hOKYCHPOBATLCS HA TOM, UTO XOTEN CKa3aTh
Y B KAaKOK-TO MOMEHT CaM TepecTall CEphE3HO OTHOCUTHLCS K TO-
My, YTO TOBOPIO.

Co cTOpOHBI OBLIO MOXOXKE, YTO HE PYKOBOAUTEh COOpAJI CO-
Bell[aHUE, a KOJJIETH BCTPETHIITUCH TTOCTIe pabOoTHI.

Bech mo# mocki1 ObUT IOXEpEH Ha KOPHIO, HO OBbLT MOTy4YeH
LIEHHBIA YPOK.

Korna xe s “paboTan” oquH Ha OMH, S HE TOJBKO XOPOIIIO
OOBACHST, THCTPYKTUPOBAJT M 00yUaJl, HO ¥ CXBaThIBAJI HACKOJIb-
KO OapMeHy HpaBHUThCSl pabOTaTh, JEWCTBUTEIIHHO JIM OHA JIO-
BOJIbHA padoToii? E€ sHeprus Te4€T nim npocrKuBaeTcs?

4 nonnmaut, koraa 6apMeH BbIropasl, OTpaxasi €€ SHEPruio 3a-
JIaBaJI BOMPOC: ThI yCTaJla 371eCh, XOUelllb Ha JIPYTyo padoTy Win
HYKEH OTITYCK?

HaenuHe 51 BBITACKMBAI U3 HUX CJIOKHBIE CUTYAIIUM C KJIMEH-



TaMU WK ¢ 00OPYAOBaHUEM, M HA OCHOBE STOTO YIIPOIIAJ MPO-
1iecc padoThI, MEHSUT PELIeNTYPHI, IeIal YeK-JTUCTHl U HHCTPYK-
IIUU 110 OOCTYKMBAHUIO U IPUTOTOBJICHUIO.

Bcé€ 310 51 Opasn He U3 Bo31yxa, 3T0 OblIa UX SHEPIHsl, KOTOpast
HATBIKAJIACh HA CJIOXKHOCTH B pabOTe, 1 JIUIIb HAPABJISLI €, OIl-
TUMU3UPYS caM mporiecc. 1 1o paboTtaeT TOIbKO OAMH Ha OfIMH.

Bce mombITku mpoekTtopa ObITh TakuM ke 3PHEeKTUBHBIM
BHYTpU T'PYMITbl OECIIONE3HbI, 3TO MPOCTO HEBO3MOXKHO. B Xy-
IIEM CJIy4yae €ro 3aThlKaloT, JAI0T JIONATy ¥ FOBOPSAT, IJIe KOMAaTh.
B ny4iem — cirymaor, HO He BOCIIPUHUMAIOT.

[TosTomy ecitu mpoeKTOp ynpasisieT OM3HECOM, Y HETO B MOJI-
YMHEHWU €CTh COTPYIHHKH, MPOAYKTUBHEEe OyJeT KOMMYHUKA-
IS C KQXAbIM JIMYHO, HeKEJTH pa3javya yKa3aHui Ha OOIIIeM Co-
BELIAHUM.

ToJNbKO TaK TONYYUTHCSA YBHIETh HallpaBjieHUWE Ou3Heca U
pazpabotathb 3¢ppeKTUBHOE PYKOBOACTBO, OCHOBAHHOE Ha MOHU-
MaHWH, TJ€ Y TeHEPaTOPOB B MPOLIECCE MPOUCXOIUT 3aThIK.

Takoe pyKOBOACTBO OyIeT aKTya bHbIM, UMEIOIIMM OTHOIIIE-
HHE K peaJIbHOMY TOJIOKEHHUIO JIe]1 B OM3Hece.

D70 1ap NPOEKTOpa, IOHUMATh SHEPTUI0 KaX/I0r0 yYaCTHUKA,
MIOHMMATb, IJIe OHA TEYET, a IJIe 3aCTAUBAETCS U NEPEHANIPABIISATh
e€, ycTpaHsisi TPeTITCTBUSI, TAKUM 0Opa30M YITPABJIsisl TPYIIIION.

Tak ke u B ceMbe. UTOOBI “4rCTO” BOCIPUHSATH COCTOSIHUE
Myka/’keHbl/peOEHKa reHepaTopa U HAMpPaBUTh €r0 B MPAaBUJIb-
HOE PYyCJI0, B3aMMOJECTBOBATh HY)KHO OJIMH HA OJUH.

Torna 310 Oy/IeT UMETh BeC U MTPOEKTOP He OyAeT YyBCTBOBATh



ceOs1 TOJIOBOM, TOBOPSIIIIEH IIeHHbIE Bl B HUKY/IA, CTpajgast OT
TOT0, YTO HUKTO MO-HACTOSIIIIEMY €TI0 HE CIIBIIIUT.

D710 BCE B MeXaHUKe aypbl. [ TyOOKMiT KOHHEKT ¥ CBOeoOpas-
Hasl repejiaya JaHHbIX B UeJIoBeKa, MPOUCXOAUT Yepe3 aypy, KO-
Topas (poKycupyercsi Ha OTHOM B OIMH MOMEHT BPEMEHH.

W npeiramoias ¢ OqHOro Ha APYyroro aypa He MO3BOJUT pasy-
My TTPOEKTOpPA JAOCTYUaThCs JI0 BCeX Cpasy, KAKUM Obl MOIIIHBIM
MIOHMMaHWeM OH He 00J1a/1aJl, 3TO MPOCTO He BOCIIPUHUMAETCS.

OnsaTh ke, HE HANO BMAAaTh B MAHUKY, Oeras OT TPyMI U
cembu. [Ipocto Haxonsich BHyTpu [leHThI, HE HaJJO HABS3bIBATH
CBOE MOHMMAHUE U Pa3AaBaTh COBETHI, €CJIU HE CIPAIIMBAIOT.

A ecnu ¥ cripamuvBaiT, TO OTAaBaiTe cede OTUET, UTO MPH-
3HaHUE 3a LeHHbIN coBeT [leHTa He BBIAAET, MOITOMY HE Orop-
YyalTech Ha 3TO.



BHyTpeHHuM aBTOpPHUTET
MPOEKTOPA B rpyIie

B rpynne nocrymna K BHyTpEHHEMY aBTOPUTETY HET.

Tem Gosiee BHyTPEHHUI aBTOPUTET MPOEKTOPa — 3TO UHCTPY-
MEHT, TIO3BOJIAIOMIMI Pacno3HaTh MPaBUJIbHBIX JOAEH, 00ycIaB-
JIMBaHKUE KOTOPBIX OYIET /ISl HEro KOPPEKTHBIM.

W BHyTpeHHHI aBTOPUTET YCIENTHO padOTAaeT TONBKO B STOM
HalpaBJICHUU.

To ecTp BHYTpM IpyIIibl, KOrJa IPOEKTOPY Mopyvyaercs pa-
60Ta, eMy He Ha 4TO ONEPEThCs, IAKE €CIIU ITO HE3/I0POBO IS
HEero, oH OyJeT yMaTh, YTO 3TO MPABUIBHO JENaTh.

Kak BbI gymaete IlenTta Gep€T moja KOHTPOJb CO3HAHUE YJie-
HOB T'PYIIIIbI?

370 ke He NMPUCOCKA K MO3TY, Kak B (DaHTaCTUYECKUX (PUJIb-
Max, I7Ie YeJIOBEK TepsieT CO3HAHWE, a IOTOM BbITaB U3 IIeHTs
NPUXOAMT B ce0s1, He MOHUMAs, T/Ie OH U KaK Tyja nonal.

[lenTa ynpasinsier yepe3 NyOOKYyI0O HPABCTBEHHOCTb, BO3HU-
KaIoIIyl0 B COHAHMH YeJIOBEKa, KOTopasi BBIIAETCS 3a ero coo-
cTBeHHYI0. V1 OH OepéT OTBETCTBEHHOCTH 3a “CBOW” MBICIIU U JICH-
CTBUSI, HaIpaBJIeHHbIE HAa BbIKMBaHKE U OJIaroroixyyue rpyriibl.

W BHyTpu [lenTsl, pelenue Beerna npuHumaet Ienra, Ho co-
3HaHME CYMTAET, YTO ITO €r0 )KU3HEHHAsl YCTAaHOBKA, HA OCHOBA-
HUM KOTOPOM M IIPUHHAMAETCS “BEPHOE” PELICHUE, JaXe LIEHOU
JIMYHOTO KomdoprTa.



[IpencraBbre npoektopa ¢ 14 u 7-Mu BOPOTaMU B OTKPHITOM
CakpanbHoM U Ik LIEHTPax B CEMbE C KEHOU U IBYMSI JETbMHU.

AxtuBanuu Ilenra — 310 3 kaHana coenuHsomue Cakpasib-
HBIU LIEHTp ¢ ieHTpoMm JIxu 1 3 kanana, Beaymue ot Ixu k ['op-
JIOBOMY LIEHTpY.

HeBaxHo, Kakue onpenescHHble KaHajlbl UMEET ITPOEKTOP,
MEHTAJIbHbIE UJIM SMOIIMOHAIbHBIE, BHYTPU CEMbU 3TO He OyaeT
pacro3HaHo, moTomy 4to [IeHTy uHTepecyeT TOIBKO TO, UTO OT-
HOCUTBCSA K HEH, To ecTb 14 u 7-e BopoTa.

B cembe mpoeKkTopy aBTOMaTUIeCKH BBIIAIOTCS 00SI3aHHOCTH,
TaK Kak OH MMeeT 3TU aKTUBAllMH, €r0 OTBETCTBEHHOCTD Mepe
CeMbEN — OpPraHU30BaTh OydyIlee ceMbH, YTOObI BCEe ObLIN 310-
POBHI, a IeTH 0Opa30BaHBI M BCE 3TO OH 0OECIeUrI MaTepraib-
HBIMHU PeCypcami.

DTO CTaHOBUTCSA ero padotoii ajis cembu U [leHTa oxumaer,
YTO OH €€ BBIIOJTHUT.

W He To, 4TOOHI XeHa MUJIUT ero, YTO HYXHBI JeHbIH Ha TO,
Ha CE, MX HE XBaTaeT, U Mpoyee.

DTO TO, UTO Y HErO B CO3HAHWU BO3HMKJIA KU3HEHHAs 11eJIb,
nojyioxkeHHast [leHTol: y MeHsI ceMbsl U 1 0Oecriedy MX BCEM
HEOOXOMMBIM, 1 CIUTAaHUPYIO OymyIee eTei, YToObl peann3o-
BaTh WX TMOTEHIUAJI, sl I03a009YCh O TOM, YTOOBI BCE MbI OBUTH
B 0€30I1aCHOCTH.

He kakas-To HeBuauMas MITyKa HAIIENTHIBAET €My 4TO Jie-
JIaTh, HET. DTO OH TeTeph MO BIUSIHUEM TPyl TpedyeT OT ce-
Os1: 51 MOJKEH, TO TPABWIIBLHO, U 5T HECY 32 9TO OTBETCTBEHHOCTb.



[enra 6epér ponb I B ero cozHaamu. U 3to “S” teneps npu-
HUMaeT pellieHre, He oopaiasi BHUMaHe Ha BHYTPEHHHI aBTO-
pHUTeT.

BHyTpeHHMIT aBTOPUTET HUKOTIA HE UMEET CBSI3U C MEHTAJIb-
HBIM IU1aHOM. [[7151 mpoekTopa 1o v [[)xu aBToputeT, uim Iro,
Cene3eéHOYHbII WM DMOLIMOHAJIBHEIN, HO OH HE UMEET CBA3U C
YMOM.

Cenesénka He 0TOOpakaeTcsi B yMe B BUJIE MBICIIU, — 51 [IOHU-
Malo, YTO 3TO OMACHO, MMOITOMY S Ty[a He MOy, — OHA TaK He
padoraer.

Korna [Ixu aBTopuTeT BhIpaxaeT ceOsl, U3 HEro He BHIXOIUT
00/1lyMaHHOE CO3HAHWEM HaIlpaBJIeHUe, OHO MOXET UTU Bpa3pes
C MBICJISIMH yMa.

A Bot IleHTa OTIMYHO BCTpavBaeTcsl B CO3HAHUE, Urpasi Ha
CTpyHaX MOpaJiy, HPABCTBEHHOCTH, BUHBI, CTHIJIE U COBECTH.

To ectb poeKkTOp OyaeT YyBCTBOBATh BUHY, B CTy4ae €CJIM OH
HE MOXET 00eCneunTh 3aIUIIEHHOCTh CEMbH HA MaTepUaIbHOM
TUIaHe.

Emy Oyner CTBIIHO, €M ceMbsl He Oy/IeT BHITJISACTh MaTepH-
aJIbHO YCMEITHOW Ha (pOHE IPYTUx CeMei.

U coBectb (1 OTKpbIThINA CaKkpaibHbII KOHEYHO ke€) HE M03BO-
JIUT €My OCTaHOBUTHCS B pabOTe HaJ| TeM, YTOOBI Y CEMbU OBLIO
6e3omacHoe, 3710pOBOe U 0OecTieueHHOe OyyIIiee.

OH Oyzner MHOTO paboTaTh U He Oy/eT 3HATh KOTrJa PeCypcoB
JUTSI CeMbU OyZIeT TOCTaTOYHO, UCTOIAsT CeOsl.

U mo6oi BHYyTpEHHUI aBTOPUTET pa300bETCS O Kene300eTOH-



HYIO CTEHKY MOPAJIM TOJIBKO TIOTOMY, YTO BHYTPEHHUI aBTOPUTET
HE TOBOPUT C yMOM, Tor/ia Kak [leHTa yepe3 yMm MOKET JOXOTIH-
BO “O0BSCHUTL” TIOYEMY JOJIKEH U TIOYEMY 3TO MPABUIIBHO.

[lenTta He MAET B HOTY C UHAMBUAYAJILHOW pean3allveil, oHa
BO3HHMKAET, KOIa BMecTe coouparwTcs oT 3 10 5-TH ayp, 3a00-
TSCh TOJIBKO O TOM, YTOOBI TPYIIa BIKWJIA, OblIa YCIIEITHON U
KOHKYPEHTHO CIIOCOOHOM.

Bce periieHust BHyTpH rpyTIIbl HAITPABJIEHbl HA 9TO U HE UMEIOT
K WH/IMBU/IyaJIbHOCTH HUKAKOTO OTHOIIICHUS.

W npoekTop He MOXKET MPUHATh BaXXKHOE I CeOsl peleHne
KacaTteJIbHO JIPYroro 4ejioBeKa, OnMpasich Ha BHYTPEHHUH aBTO-
pUTET, MPOCTO MOTOMY YTO, B IPYIIIE TAKOrO BOMpOca BooOIIe
He cTouT. Tam BOIpOCH APYroro mopsiaka.

CoBceM He 3HAYWT, YTO HYXKHO OeKaTh Pa3BOAWTHCS U OPO-
carh CEMbIO, B TIOTOHE 3a MPU3HAHUEM, peai3allueld CBOeH 1en
¥ 3(peMepHBIM yCIIEXOM, IyMasi, YTO CEMbs1 CKOBBIBAET IO pyKaM
Y HOraM 00s13aTeIbCTBAMM.

Bo3moxHO peanmzaiuisi 1yisi 9TOrO MPOEKTOpa — 0Oecredu-
BaTh pECypcaMM CBOKO CEMBIO, HO BeJlst CBOU OM3HEC Oy1ydH Mpo-
€KTOPOM, a He U[is MyTEM UCTOIIeHH s, padoTasi Ha U3HOC C yTpa
710 Beuepa, 3apadaTbiBasi pecypchl He CBOMMHU CIIOCOOHOCTSIMH, a
YCEPIHBIM TPYIOM.

B03MOXHO, €ro cembsi — 3TO TO MECTO, TJIe ero XIET YCIex,
Be/lb OH, KaK MPOEKTOP, KaK HUKTO JIPYro COCOOEH HAIIPaBUTh
CBOMIX JIETeH K peayn3aliy UX MOTeHIIMaa, TIOHUMasl UX HEp-
TUI0, a HE TTPOCTO 3aCyHYB UX MOJIy4YaTh MPECTHKHOE, HO MYCTOe



oOpa3oBaHUe.

Bcé 4ro HyxHO, 3TO MOHMMaTh MexaHu3M [IeHThl U cBoeu
aypsl, YTOOBI He OBITH PAOOM I'PYIIITBI (TOYHEE PAOOM CBOETO yMa
B IpyIIIie), a ObITh e€ AJb(oi.

DTO OYEHB NPOCTHIE PEKOMEHIALINN, KOTOPBIE ITO3BOJIAT YBU-
JETb JIEC 32 ACPEBbSIMMU.

Bynyuu BHYTpM Ipynmbl, HE PUHUMATh PEIIEHUNA U3 TOTO,
4yTO Jymaercd B ronose. Bee pemienusa npuHuMarorcs BHe [leH-
THI.

YToObl IEHUCTBUTENTLHO MOHSTh CBOUX JETEH, KEeHY, Myka —
HYXKHO OOIIIEHUsI Hae/IMHE, TaK KakK TOJOBUHY paboThHl Aeaer
aypa, a el Hy)KHbl COOTBETCTBYIOIIIUE YCIIOBUSI, YTOOBI C(POKYCH-
poBarbCs.

MMmeTp CBOE TPOCTPAHCTBO [1J11 BOCCTAHOBJIEHUA aypPbl, IPYII-
a JIOBOJILHO OBICTPO MCTOIIAET, & Pe3yJIbTaTUBHBIN POEKTOP —
3TO OTIOXHYBUIMU [TPOEKTOP.

Ckaxy, 4to BCcsi MH(pOpMaLIUs], U3JI0KEHHAs! 3[eCh, AJIs T0-
HUMasi MEXaHU3MOB, C KOTOPBIMU MOKHO KCIIEPUMEHTUPOBATb,
NoJTydyasi CBOM OIBIT, 0OpadaTkiBasi CBOUM UHTEJJICKTOM, JieJiast
CBOM COOCTBEHHBIE BBIBOJIBI.

Ho oHa He siB/sieTcst pyKOBOJICTBOM K PaUKaIbHBIM JEUCTBU-
sIM, KaK ITPaBUJIO, C IJITAYEBHBIMU MOCIEACTBUSIMU.

Jlio6oe neiicTBhe 1Sl MPOEKTOPa OCHOBAHO TOJIBKO Ha CTpa-
TETMY U BHYTPEHHEM aBTOPUTETE, a HE Ha IMOMYJISAPHBIX UHCTA-
rpaM-KOHIIENIUSIX, BpOJe: MPOEKTOp 3ech He [isi paboThl, He
JUIS1 AeTEN U IIpoYee.



[losToMy He jenaiiTe MOCHENIHBIX BBIBOJOB B OTHOIIEHUH
CBOEH KW3HU, €CJIM OHA HE TaKas ClajiKasi, KaK XOTeJIOCh OBbl.

BeposTHO, niepes Bamu JiexXaT BCE BO3MOXHOCTH JJIsl yCIle-
Xa, MPOCTO CTapaHusl, KOTOPbIE MPUJIATAIOTCS K KU3HH, J1O0JIKHBI
OBbITh MEpeHaIpPaBJIeHbl HA CUJIbHBIE CTOPOHBI TIPOEKTOpA.

A uMeTh Takyio MPOHMKAIOUIYI0 B JPYroro aypy U Crocoo-
HOCTb 9(p(pEKTUBHO KOMMYHHUIIMPOBATh OIMH HA OIH — 3TO JIeW-
CTBUTEJIbHO MOUIHBII MHCTPYMEHT, KOTOPBIM I'pPEX HE MOJb30-
BaThCHl.

[TpocTto coOmonaTh YCIOBUS SKCILTYaTalluy aypbl, BCETO TO;)



Yactb 2. OTKpPBITHIN
CakpaJjbHbIA HEHTP

MexaHunka, B KOHTEKCTe cucteMbl JIn3aiina YemoBeka — 3T0
OIPE/IENIEHHOCTh (KaHAaJIbl), pa3MyHble KOMOMHAIIMM KOTOPHIX
3a/1a10T TOT WM MHOM THII ayphl, & TAKXKe KOHKPETU3UPOBAHHBIC
KavecTBa JIBMKEHUS 110 KU3HU M B3aUMOJCHCTBUS C JIPYTUMH.

VIMeHHO TIOHMIMaHWe MEXaHWKH THIIA TO3BOJISET MPUNTU K
PACKPBITHIO TIOTEHIIMAJIA B )KU3HH, TTOKA3bIBAET CHJIbHBIC U Clla-
Oble CTOPOHBI, OTpAaHUYEHUSI U HA0OOPOT, cpepbl IPU3BaHWS, T/IC
MO’HO OBITh HaMOOJIee YCTIeIITHBIM.

VBakasi MEXaHUKY CBOETO THIIA, €CTh BO3MOKHOCTb UATH TIO
KU3HU TyTEM HaMMEHBINIETO CONPOTHUBIICHUS, He yOumBasi cebs
Ype3MEpPHBIMU YCHITUSIMH TSI TIONY4YEeHUsI OT JKM3HU TOTO, UTO
BaM He TOJIXO/IMT, YTO BacC pa3pyliaer.

ITO IEWCTBUTENBHO OOJBINAsl ylaya, y3HATh KEM BbI sIBJIsie-
TeCh, M1 KEM BaM OBITh HEOOS3aTeIbHO.

JKuTb B Hartiem o011IecTBe, He 3Hasi CBOeH IPUPOJIBI — 3TO OBITH
BBIHYKJICHHBIM TPOKUBATh CLICHAPUI YyXKOW KU3HU M HAKOTA
B HEM HE NIPEYCIETD.

U HeT KaKkoro-To MI0X0ro Bpara, KOTOPBIA 37I0HAMEPEHHO BbI-
IaéT 3apaHee NMPOBAJIbHBIN TUIAH ISHCTBUN TSI KU3HU.

[pocTo pemeHus1, KOTOpble MPUHUMAIOTCS C TIOMOIIBIO pa3y-
Ma, U3-3a Crienn(UKY ero paboThl, HUKOTAA HE BEAYT K HACTOS-



[IEN KU3HU.

Pasym Bcerma 00yciioBiieH JpyriMHu JIIOJbMU, OH TIEPETIOTHEH
JPYTUMH JTIIOAIbMU, U PEIIEHU S, BBIXOJSIIME U3 YMA, TaK U3SIITHO
yBOIAT OT ceOs1, 4To 0e3 MOHMMAaHUsI MEXaHUKH, HEBO3MOXKHO
3aMETUTb ITOT Cypporar KU3HU.

[lo-HacTosIIeMy HET HHUKOTO, KTO HaBSI3BIBAET, KTO 3aCTaB-
JISIET IBUTAThCSl B CTOPOHY €II€ OOJIbINECH 3aTHUIIbI, KpOMe CO0-
CTBEHHOTO pa3zyma. Hekoro oOBUHSATS.

Wrak, eciiu B 6Gonurpade ectb MoO0i KaHa, ONpeesSonuin
CakpaJibHBIY LIEHTP, IEPE] HAMU F€HEPaTOP, a 3HAYUT Y HAC €CTh
(pukcupoBaHHbIE CBOVCTBA /JISI TOTO TUMA, KAK OH JABUKETCS 110
’KU3HU U KaK B3aMMOJEUCTBYET C IPYTUMHU.

Bcé B *ku3HM reHepaTopa onpenensieTcs TeM, Kak OH peaiu-
3yeT CBOI0 9Hepruio. JInbo u3 OTKIMKA pacxomyeT e€ Ha BEIy 1
CHTYaIll1, KOTOPbIE PHHOCST MY YAOBJIETBOPEHUE, TMOO YMOM
UIIET TO, YTO €r0 MOKET YAOBJIETBOPUTH, IEPEXO/sl OT OAHOM Je-
SITEJILHOCTH K JIPYTOM.

W BCE, 4TO HYXKHO IE€HEPATOPY, ITO JOBEPUTCA MEXAHU3MY
OTKJIUKA BHYTpPHU CceOsl, KOTOPbI MOKA3bIBAET JIOCTYITHOCTh €ro
SHEePruu JJis TOW UM UHOU PaOOTHI.

Manudectop, MEXaHUYECKH, JOIKEH UMETh OTKpbIThI Ca-
KPAJIBHBIA TEHTP U JIIOOOW TEHTP-MOTOP, BBIXOASIIUN MPSMO
WJIM KOCBEHHO B ['OpyioBOM LIEHTP.

[Ipsamoe coearHeHne — 310 1EHTP COJHEYHOTrO CIUIETEHUS
win CeprevHblid LEHTP, CBSI3aHHBIA C [ OpJIOBBIM LIEHTPOM OfI-
HUM U3 TPEX KaHAJIOB.



A KocBeHHOe — 310, Harpumep, KopHeBoii 1ieHTp mpoxossi-
nmi yepe3 CeneszéHounsii B ['opnoBont i CepraedHsid, uay-
umi yepe3 Ixu B ['opnosoi.

To ecTb, MEXaHUUYECKH, KU3Hb MAaHU(ECTOPA — ITO BbIpaXKe-
HUE €ro HEepPruu, CUJbl, KOTOPasi UMEET OrPOMHOE BIIMSIHAE HA
OKpYy:XaolMx. Tak Kak SHeprus He reHepupyeMasi, 3TO He O TOM,
9TOOBI peaM30BbIBaTh €€ B paboTe, a O TOM, YTOOBI OHa ObLIa
BbIpaKEHA.

PedrekTop He MMeeT HUKAaKUX OMpeesieHui U BCe LIEHTPHI
OCTAIOTCS1 OTKPBITBIMU, UTO TOXkeE 3aJa€T KAUYeCTBO JABUKEHUS U
B3aUMOJIENICTBU .

W tenepb, 4TOOB MOMYUYUTh MpoekTopa, CakpasibHbIN 1IEHTP
JOJDKEH OBITh OTKPBIT U HA OJIVH U3 IEHTPOB-MOTOPOB HE UMEET
IIPSAMOTO UJIM KOCBEHHOTO BbIX0AA B [ Op10BOM LIEHTP, MHAYE ITO
OyzeT MaHugecTop.

To ectb U3 MexaHUKU o4yeBUIHO, YTO npoektop HE mmeet
reHepupyemoil sHepruv 1 HE Mo2keT BbIpakaTh SHEpPruio.

U npoekTop, He 3Has1 CBOe MEXaHUKH, He IOHMMAasi OCOOEH-
HOCTel CBOel C(OKYCMPOBAHHOWN M BIMTHIBAIOIIEH aypbl, 00y-
CJIOBJIEHHBII OKPYKEHUEM, BbIHYKJEH ITPOKUBATD 10 CXEME I'e-
Heparopa 1 MaHudecropa.

VuutsiBas, 4to pedueKTopbl 1 MaHU(ECTOPLI B CUTYy CBOEU
3aKPBITOI U COMPOTUBJISIONIEICS aypbl BHE 3TOW UIPbI, MPOEK-
TOPbl — €IMHCTBEHHBIE, KTO ITyOOKO OOYCJIOBJIEH SHEPruey re-
HepaTopa.

Pa Ypy Xy ckazan o4yeHb MHTEPECHYIO IITYKY IO 9TOMY IIO-



BOJY, — IMEHHO 3Ta 00YyCJIOBJIEHHOCTD 3aKJIabIBaeT HEOOXOIM-
MOCTh HAWTH CIIOCOO TEHEPUPOBATh U BBHIPAKATb.

[TostoMy pa3ym npoektopa, 0e3 cUCTeMbl 3HAHWA, TO3BOJISI-
IOIIEH YBUIETh, KaK BCE 9TO MEXaHMUECKU padoTaeT, MoTepsiH B
ITOMCKE TAaKOro Crocooa.



OT1kpoIThil CakpaJabHBIA IEHTP

[TpocTeiMU CIOBaMH, OTKPBITOCTb — 3TO MECTO, /€ BbI BITyC-
KaeTe JIPyroro 4ejloBeKa, HaroJIHAeTeCh UM, MoyvyaeTe MH(Op-
MaIlMIo O TOM, KaK 3TOT LIEHTp paboTaeTr y Hero.

Ota uH(poOpMalMs He CTAHOBUTCS YacThiO Balllell MPUPOIbI,
OHA MpPUXOJsAIIAs U YXOAsAIasl, BCErAa pa3Has U €€ JOCTaBIIsieT
JpyTOu.

IT0 Kak (puJibM, KOTOPBIN Bbl IOCMOTPEJIN, U OH OCTaBUJI IJ1Y-
00Koe BreuamieHye. Ho 31o He 3HauuT, 4TO €CTh HEOOXOAUMOCTD
BCTPOUTBCS B 3TO KMHO, 3aHATh B HEM IVIaBHYIO POJIb M HayaThb
CHUMATb CBOIO TPUJIOTHIO.

B 31OM UM 3akimouaeTcs MOTEHIMAl MYIPOCTH B OTKPHITOM
LEHTPE — U3BJIEUb CMBICT U3 TOTO, YTO BaMU HE SIBJISIETCS, T1e-
pecmarpuBasi MHOKECTBO “(pUIIBMOB”, OLIEHUBAs UX, CPABHUBAS
JpYT C APYTOM U MPU STOM OCTaBaThCsl IEPCOHAKEM CBOETO KU-
HO.

W KOHEUHO ke pa3yM, CXBaTbiBasi )KU3HEHHYIO CUIIY JAPYrOro
JeJioBeKa 1 HaOJTio/1ast, YTO B ITOM MECTe Y HEro nmpooe, Tepsiet-
cs1 B OECKOHEYHBIX IMOMBITKAX YCOBEPIIEHCTBOBATD “TIEPCOHANKA”,
Pa3BUTh TAKUE K€ KAYeCTBa, CAEIaTh UX YaCThl0 CBOETO KUHO.

[pencraBbTe padory kaHana [punstus 17-62.

370 KMU3HEHHAs CHJIA, CIOCOOHAs! OPraHN30BaTh KOJJIEKTHB,
NPEJ0CTaBUB eMy I11a0JI0H, KOTOPbIN BEJET B JIyulliee 1 Oe3ormac-
Hoe Oymyliee.



CooTBeTCTBEHHO, OyAeT JIOTUYHO, YTO ITA CUJIa MMEEeT Bec
B KOJUIEKTHBE, KOTOPBI HE OPraHU30BaH, HUKTO HE TIOHUMAET,
YTO, KaK U Ky/a, BCe COMHEBAIOTCS U HUKTO HE YYBCTBYET ceOst
B 0€30MaCHOCTH.

YestoBek ¢ TAKMM KaHAJIOM (PUKCUPOBAH B TOM, UTO OH OyJer
JETUTHCSI CBOMM TOHUMaHUEM, MaHUTYIUPysl (pakTaMu TaKuM
00pa3oM, 4YTOOBI YCTPAHUTh COMHEHUS M YOUTh IPYTHX B CBO-
eyl IIpaBoTe.

3t0 OyAeT B 4aCTOTE €ro ayphl, aypa FOBOPHT 32 HETO: s TAKOH,
y MEHsI KaK pa3 Takas )KU3HEHHasl CHJIa, KOTopasl Hy)KHa JIJIs Ta-
KOT0 HEOPraHM30BAHHOTO, HATIOJTHEHHOTO COMHEHUSIMU KOJLIEK-
THBA.

Ecnu mpurnacuthe ero K B3aMMOJEWCTBUIO M 9TO OynleT s
HEro KOPPEKTHBIM, TO OH HAYHET TOBOPUTH B CBOMCTBEHHOW MY
MaHepe, 1 OyJieT BUIHO, UTO J1a, aypa He BPET, OH UMEHHO TaKOM.

YesnoBek ¢ OTKPHITON AJIKHOM, BITycKaeT B cebs uHgopma-
10 00 9TOM, 3TO KaK CMOCO0 Y3HATh KU3HEHHYIO CHITY U TPH-
3Hath e€. Ho pa3sym mosyvaer ycuaeHHyI0 Bepcuio KaHaia 17—
62, ¥ BAPYT IOHUMAaHUsI CTAHOBUTHCS OOJIBINIE, YeM y o0JiaiaTe-
JIs1 9TOrO KaHama.

U BMecTO TOrO, YTOOBI MPU3HATH KU3HEHHYIO CHITY JIPYTOro
Y OBITh OTKPBHITHIM K €r0 MOHUMAHUIO, YTOOBI JaTh OIIEHKY €ro
MEHTaJIbHOUM SHEPrvH, pa3yM CUUTAET, YTO Terepb caM CIIOCOOEeH
MOHUMATh U OPTaHU30BBIBATH TOPA3/IO0 JIyyllle.

DT0 3aXBaThIBAIOIIUN J1s1 pa3yma (pujibM, HO OH 3aKaHUYMBa-
eTcsl, aMIUIMTY/IA CriajaeT, nHpOpMalus MOKUIAET TeJIO0 U BO3-



HUKaeT He OUEBHUIHBIN BOMPOC: UTO ITO OBLIO, KaK 3TO BEPHYTb,
KaK 3TO yJepXKaTb.

W stoii uHopmMaIu NpuxoauT TOHHBI, OT Pa3HBIX JIOAEH 1
BCE UTO XOUET Pa3yM — 3TO B3SITh [OJ] KOHTPOJIb 3TO MPUXOsIIee
U YXOJISIIIiee COCTOSIHUE, C/IENATh €ro MOCTOSIHHBIM, 3a(hUKCHPO-
BaTh B pa00YeM MOJOKESHHUH.

Termepb pa3ym XOueT BbIpakaTb MHEHHE, MOAKPEIIEHHOE
(pakTamu u netanssMu, XO4eT MOHUMAaTh BEIU U JIOTUYECKH Op-
TaHW30BBIBATh KU3Hb CBOIO U JIPYTHX, IOTOMY YTO 3TO OBUIO C
HUM, XOTh 1 HA KOPOTKUI MEPHUOJl BPEMEHH, a IIOTOM YIILIO.

B OTKpHITOCTH HET BO3BMOKHOCTHU 33JepXKaThCsl, YCTAHOBUTD
9TO HaBCerja, COXpaHUB UH(MOPMAIHIO OT JIPYroro yejioBeKka Ha
CBOW BHYTPEHHMI KECTKUMN JUCK.

DTO BCEro JWIb KOTHUTHBHBIA CIIOCOO TIO3HAHWS JIPYTHX.
Crnioco0 pacrno3Harh Jpyroro, MpU3HATh JIPYyroro, MOHATh SHEP-
TUIO JPYTOroO.

W aypa yenoBeka C OTKPHITONM AJKHOM HUKOrAa He OyneT
HECTH YaCTOThI, COOOIIAIIEH O HAJIMYNY KU3HEHHON CUJIBI 17—
62.

Korpga oH B3aumopeicTByeT ¢ ApYyrMMU, HUKTO HE TOJydyaeT
OT aypbl TaKOW MH(pOpMAIH, TPEOYIOIIEH YTOOBI €ro MpU3HAIN
3a IOHUMAaHUE U CIIOCOOHOCTh OPraHU30BaTh.

Jlaxe eciii yM Takoro 4yejioBeKa CTapaercsl BblAaTh MHEHUE,
ornupasich Ha (baKThl, MBITAETCS YOSAUTh BCEX B CBOEM MOHUMA-
HUU, B CBOEN MEHTaJIbHOM MPABOTE — 3TO HE TO, YTO CBOMCTBEH-
HO €ro MpUpojie U aypUuecKH, IPyrue HUKOI/a He MPU3HAIOT B



HEM 3Ty KU3HEHHYIO CUITY, KOTOPOM, IO CYILIECTBY, HET.

A TIOIBITKY yMa yCTOATh HA TOM aMILUTUTYIE, KOTOPOU yke 1
cliefl MPOCTbUI, Beerna OyayT oropyarh M paccTpauBarh, JO TeX
0P, IIOKA YM He MPEANPUMET HOBYIO ITOMBITKY UCTIOIb30BATh Uy-
KYIO )KU3HEHHYIO CHJTY, KaK CBOIO POJHYIO. A TOTOM €IlE pas, U
ene pas, u eue pas.

Tenepb npeacTaBbTE MPOEKTOPA, C €r0 OTKPBITHIM Cakpasib-
HBIM LIEHTPOM, UyBCTBUTEJIbHOCTBIO K SHEPIMM T'eHeparopa U
D1yOOKOI 00YCIIOBJIEHHOCTBIO STOM SHEPTUEH.

be3s cucremsl [Juzaiina YenoBeka, gamorieil OObsICHUTEIBHYIO
MOJEJIb MEXaHU3MOB B YEJIOBEKE, Pa3yM IIPOEKTOpa HE pa3inya-
€T, YTO SHEPrus MPUXOAUT CHAPYKHU.

[TpoekTop uepe3 aypy BIUThIBaeT MH(GOPMAIIUIO 00 SHEPTUU
APYroro, 4ToObI OLIEHUTD U TIOHSTD €€, pacro3HaTh /IS Yero OHa,
HO pa3yM BMECTO 3TOTO IbITAETCA YAEPKATh ITY SHEPIUIO U UC-
NOJIb30BaTh 151 ceOs1. [IbiTaeTcs v MbpITaeTCsl, U MbITAaeTCs.

OnsATh Xe, aypuyecKu MPOEKTOpa HE MOTYT paclo3HaTh 3a
AMIUIATYMPOBAHHYIO SHEPIUIO B OTKPBITOM CakpasbHOM, BEIb
aypa He cooOmiaeT nH(GOPMAIMIO O TOM, YTO OH TOJIOH KU3HEH-
HOU Hepruu, TpedyIolieil CBOero BbIX0Aa U peain3allum.

VIMeHHO aypuyecKd, MOTOMY YTO Ha MOBEPXHOCTU IMPOEK-
TOP NOJ, AMIUIMTYOU BBIITIAAUT KHUBEE BCEX KUBBIX, AEIAOIINN
Ooutbllie Bcex, paOOTaOIMIMi 32 BCEX M HE 3HAIOLIMIA KOIja ocTa-
HOBUTBCSI.

Ho aypa npoektopa Tpedyet npu3HaHusI TOTro, 4TO OIpeesie-
HO, IIPU3HAHUS €TI0 )KU3HEHHOU CHUJIBL.



XOTb pa3yM U CTapaercs “menarb  CBOIO KU3Hb, IEMOHCTPHU-
pyd ApyruMm, Kak 3(p(QEKTUBHO OH C 3TUM CIIPABJIAETCS, HO BCE
K€ OMUPASCh HA SHEPIUIO, KOTOPas POEKTOPY HE PUHAJIEKUT,
OHa HEe MOXET ObITh MOCTOSIHHOM.

N ecnm ycepaHbIM TPyAOM CBOEro OTKpBITOro CakpanabHOro
[EHTpa, TPOEKTOP AOOUBAETCS WILTIOZUH NPU3HAHUS IPYTHX, TO
BBIHYK/ICH MTOJICPKUBATH 3TY MO3UINIO PAOOTHUKA IO/, 0 TeX
1op, MoKa B ITyOOKO# ropeur He CBAJIUTCS OT MCTOLIEHUS, TakK
Y HE TI0JIyYMB PAClO3HAHUS €r0 KU3HEHHON CUJIBL.

VY mpoekTopa COBEpIIIEHHO OPYroi Crocod CyIIeCTBOBAHMS,
Jpyrasi poJib, KOTOpasi OTJIMYaeTcs OT TOro, Kak BeayT cedst 70 %
yesioBeuecTBa (+8 % maHu(ecTopoB), 00yCaaBIMBas ero ObITh
TaKUM Ke.

Ho sta “npyrasa” posnb BO3MOXHA, TOJIBKO €CJIU IIPOEKTOP OCO-
3HAET ceOs1 M MOHMMAET JIPYroro.

U nepBoe, 4To HyKHO NPU3HATH, YTO IIPOEKTOP HE MOXET Ha-
YaTh paboTaTh CO CBOEH KM3HBIO C IOMOIIIBIO SHEPTUH.

I'eneparop wim mMaHugecTop, BCTPETUBIIMCH C 3TUM 3HAHU-
€M, MOTYT B OMH MOMEHT TMOJyYlTh OOpaTHYIO CBS3b OT pe-
QJIBHOCTH, MONPOOOBAB AHCTBOBATh U3 CTPATern/aBTOpUTETA 1
YBUJIETb, KaK 3TO paboTaeT [isl HUX.

Ho xu3Hb MpOEKTOpa HE OT MOMEHTAa K MOMEHTY, TaK Kak
HET SHEePrum, KOTOpasi MOKeT ObITh BIpakKeHa WJTM PeaTn30BaHa,
OKa3aB BO3JIEMCTBHE HA MAaTEPUAJIbHBIM MUP.

¥V npoekTopa COBEPILIEHHO Ipyrie BPEMEHHBIE PAMKH, B KO-
TOPBIX OH pa0OTaeT He C IMOMOIIBI0 SHEPTUH, a C TPSMBIM y4Ya-



CTHEM CBOETO MHTEJUIEKTA.

U1 Pa Ypy Xy ropopuii, 4To IpoeKTopy TpedyeTcst POUTH ce-
MUJIETHUM LMKJI 11 OBJIQJEHUS YEro YIOJHO U 3TO HE SHEpre-
TUYECKU, 3TO MEHTAJIbHOE IIOHUMAHUE CUCTEMBI, I TOTO, KaK
yCTpOeH OM3HEC, WM B KAKMX OTHOIIEHUSIX OH HAXOAUTCS U TaK
Jasee.

ITO HUKOTAA HE MOXET ObITh MrHOBeHHO. He Oyzmer Takoro,
YTO BBl MOJYYMIIN CyINep-Mynep-pa3dop Ballell KapThl U TYT ke
TPaHC(POPMUPOBAIM CBOIO KU3Hb, JaXe €CJIM 03apEHUs ChlNa-
JIMCh Ha BacC, KaK U3 pora n300mIusl.

Ou4eBHIHO K€, YTO MHTEJUIEKTYyaJbHOE MTOHMMAaHUE HE €CThb
SHEPIUs, U, €CJIU Bbl YTO-TO IOHSIM COBCEM HE O3HAYAET, YTO
MOJKETE HayaTh JBUraTh CBOIO )KU3Hb CAMOCTOATENBHO. OT ITOHU-
MaHUA CakpaJIbHBIM HE BBIPACTAET, 1A U LIEHTPbI-MOTOPHI, €CJIN
Takue Onpe/esieHbl, MO-TPEeKHEMY OCTAHyTCs 0e3 BhIpaKeHHSI.

[NonnmaHue MOKeT ObITh BBIPA)KEHO KaK BHEITHUI aBTOPUTET,
MOJET IOBJIMATH Ha APYroro, HO OHO HE COBUHET C MECTA Jaxe
CTYJI, OHO HE 3apsIKEHO SHEPIUEH.

[MpoekTopbl MprOOpETaeT CBOK CHIIy uepe3 0Opa3oBaHUE,
U3y4YEHUE CUCTEM U OBJIAJIECHUE MUPOM UHTEJUIEKTYaJIbHO, a He
SHEPreTUYECKU, U OHU 3aTOYEHBI I10], ITO.

Emé pa3 oOpamry BHuMaHue Ha MexaHUKy. OTkpwiTeii Ca-
KPaJIbHBIM LIEHTP O3HAYAET, YTO IPOEKTOP HE MOXET UCIOIb30-
BaTh FEHEPUPYEMYIO SHEPTMIO Ha ITOCTOSIHHOM OCHOBE, HO MOKET
NOHMMaTh, Kak pa0oTaeT 3Ta SHEPrusi B IPyrux U ero MoTeHIIu-
a1 — OBITh MYJPBIM B TOM, KaK UCIOIB30BaTh €€ 3(P(PEeKTUBHO, B



paMKax TOW CHCTEMBbI, KOTOPOW OH OBJIaJIEN.

To ects 0Opa3oBaHuE OTKPHIBAET AOCTYII K HY’KHOU SHEPTUH.
Ecnu npoekTop padoTaer, B 001acT, Iie OH He UMeeT KOMITe-
TEHIUH, KTO JOBEPUT MY YIpaBJeH1e SHEPrueu, KTo OyieT npu-
CIIyILIMBATbCS K €r0 pyKOBOACTBY?

[TpoeKTopsl XOPOIIH 10 CBOEH MPUPOJE, B TOM, YTOOBI IIOHU-
MaTh M OCBaMBaTh BellU IIyOxe, yeM KTo-1u0o. Ecim um mH-
TepeceH MpeaMeT, UX CIOCOOHOCTh C(POKYCUPOBATHCSA HA HEM,
JOMTH JIO CYyTH MPOCTO (heHOMEHAJIbHA.

Chymars TIpoeKTopa, KOTOPHIA pa3o0payics B YEM-TO, UTO
eMy OBUIO MHTEPECHO, OJIHO YIOBOJILCTBHE, TITyOWHA €ro Mo3Ha-
HUS JEUCTBUTEIIBHO 3aBOPAKMBAET.

Jlaxe ecu MpOeKTop, HarpuMep, TPAaMOTHBI B CBOEM Jiefie
JIEKTPUK, TOBOPUT O TOM, KaK yCTpOEHa IPOBOJKA B JOME, 3TO
BBITJISIIUT, YTO OH HE MPOCTO JIENIAeT UYTO-TO C ITON MPOBOIKOM,
a BCE €ro JIEMCTBUS HAIIOJIHEHB OCO3HAHHOCTHIO U TIOHUMAaHUEM.

U ecTecTBeHHBIM XeJlaHuEeM OyJIeT, He TIOKAaTh TAKOTO MPOeK-
TOpa, TeM, YTO U KaK Je/aTh, a JaTh eMy KOMaH/Ay JEKTPUKOB,
9YTOOBI OH HE BO3WJICSI CaM, a YMPaBJIsUl STUMHU pedsATaMu, Ha-
NpaBJisisg UX AEUCTBUSI CBOMM MOHMMaHUEM Kak BCE paboTaerT.

Kiod B TOM, 4TOOBI, OCO3HaB, Kak padoTaeT Ta WM WHAs CH-
cTema, KOIHYB €€ MHTEJJIEKTYaIbHO, U IaJIbIIIe OCTaBaThCs MPO-
€KTOpOM, He IBITasiCh paboTaTh Ha/l YeM-TUOO0 C TIOMOIIBIO SHEP-
Iy, He ObITh MOMJIONIEHHBIM OIYIIIEHUEeM, 4To padoTa U TPy,
BCE MEPETPYT, U HAZO TOJIBKO MOTHAXKATb.

To ecTh M3HAYATBHO IJIs1 MPOEKTOPA MOIXOA K JII0OO0M SHep-



reTUYECKO 3a/1aue COBCEM APYTrou.

He nipeirate B HEE ¢ roJI0BOM O[] BIMSTHUEM YCUJICHHOM SHEP-
T'UY TeHeparopa, a MOHUMasi CBOM OIpaHUYeHUs], BKJIIOUUTh pa-
3yM U HalTH 3((EKTUBHOE PEIICHUE C HAMMEHBIIUMU YCUITUSI-
MU, YBUJIEB KaKyI0 SHEPIUI0 HAJ0 ITPUBJIEYD 1151 €€ BHITIOJIHEHUSI.

KioueBoe cioBO 3/1€Ch MpHUBJIEYb, 4 HE CAEIAaTh CAMOCTOSI-
TeJbHO. JlenierupoBars 3aavy, MPaBWILHO OOBSCHUB JPYroMy
KaK MOXHO CIIEJIaTh — 3TO HAaBbIK, KOTOPBIM 3a1a€T pa3yMy Ipa-
BWJILHOE HaIpaBJIeHUE MBICIIU, OCBOOOKIasi OT OpeMeHH BbIKH-
Mathb U3 ce0sl SHEPTHUIO.

U BCcE 310 B mpeaenax ToM KU3HU, TOW pabOThI, TEX OTHOIIIE-
HUH, B KOTOPBIX TPOEKTOP HAXOAUTCH.

[Tpumep u3 cBoero O6v3Heca, KOTOPHIA S “OCBavBa” IIECTh
JIeT.

Ectb 1Ba 6apa B TOProBhIX IIEHTPaX, KOTOPBIE pa3, a TO U JIBa
pasa B HefIeNo HeoOXOAMMO MOTIONMHSATh ChIpbéM. To ecThb 3a/1aua
— ONpPEeAeNUTb, YTO 3aKaHUMBAETCS, IPUEXaTh HA CKJIAM, 3arpy-
3UTh CyMKH U KOPOOKHU B MAIIIHY, Pa3BECTH 1O Oapam.

Jlenath BHIIPY3KY MOXHO TOJIBKO TOCTIE IeCATH Beuepa, MoJib-
30BaThCs rpy30BbIMU JHpTamu 1 MaciuTadbl T Takue, yto ot
mdra 10 6apa HETUIOX0 Obl Ha BEJIMKE IMPOKATUTHLCS, a He TIelll-
KOM, J1a eIg ¢ KopoOKamu.

U Tak HECKOJIBKO MOAXO/IOB, TOTOMY UTO 32 Pa3 MHOTO HE YHe-
cémb. A Tak Kak Oapa [1Ba U 3asBKM HEe MaJIeHbKUE, TO U MOei
MAIIIMHBI 32 pa3 TOXKE HE XBaTHUT.

[loHumasi, 4TO s MPOEKTOP, U (PUBNYECKU HE MOTY TACKATh ITH



KOpOOKH, HE MOT'Y ITOCTOSTHHO 0O3BaHUBATh OAPMEHOB, y3HaBasl,
YTO TaM 3aKaHYMBAETCSI, HE MOTY €3/IUTh HOYaMU, 3arpysxasi/paz-
rpyxasi, IOTOMY UTO JIJIs1 BCETO TOr0 TpeOyeTcs: SHEPrusl.

U moeit 3aaueil, Kak mpoekTopa, ObUIO MOHATh UHTEJUIEKTY-
QJIbHO, KaK 3Ta paboTa MOXET BBIMOJMHATHCA U KaKash SHEPrus
JUIs1 9TOTO HYXHA.

B utore s caenan (kK coxajeHHIO, TPUILIOCh CAMOCTOSITEITHHO)
HEKUI OHJIAH-CepBUC, Ky/a 3aX0IIu OapMeHbI MPSIMO C Tesie-
(boHa u cBepsist CO CIMCKOM Yero 1 CKOJIBKO JOJIKHO ObITh B Ha-
JIMYUY, YKA3bIBAIM YTO HEOOXOAMMO JTOBE3TH.

Hanbine popMrpoBasiach 3asBKa M OTIPABJsIIACh HA TIOUTY
YeJIOBEKY, KOTOPBIM Ha CBOEM JIMYHOM MUK POABTOOYCE 1 BOOPY-
KEHHBIN TEJICKKOM, C YIOBOJIBCTBUEM 32 OTHOCUTEILHO He 00JTb-
IIMe JISHBI'W BCE 3TO 3a OJIVH TOIXOJI PA3BO3WI MO Oapam.

BapmeHsl ¢ yTpa no Tou xe cOpMUPOBAHHOU 3asiBKE, MPO-
BEPsUT KOJIMYECTBO TOBAPA HA COOTBETCTBUE.

Bornee Toro, s1 BUsIeN CKOJIBKO M Ky/Ia ChIPbsl Pa3BO3KIIOChH, Ka-
KOU OBLT pPacxoj1 3a Meproy] B Kak0M Oape, COOTBETCTBEHHO pe-
BU3US Obla He (PU3MYECKOH, a HAMISIIHOM B HU(pax, Tak Kak
(pbopMupoBanack aBTOMaTUYECKHU C KaKAOW 3asIBKOM.

N cootHOCHB BCE 3TO ¢ MH(OpPMaIIMen OHJIaH-KacC, MOKHO
OBbLJIO OTCJICKUBATh CKOJIBKO, YErO M KaK B OJIHY CEKyHAy, 0e3
3BOHKOB, 0€3 3ae3/I0B B 0ap, 0e3 MOoICUYETOB BPYUHYIO.

VIMeHHO 3TO MO3BOIUJIO MHE YBUJIETH, YTO MPOAAETCS IJI0XO,
a 4TO XOpOIIIO, YOUPaTh HEBHITOIHBIE TIO3UIIUH, TTPOOOBATH HO-
BbIE M Pa3BUBaTh OM3HEC C YUETOM MH(pOPMAIUH, TOOBITONH MO-



UM UHTEJUIEKTOM, a HE SHEPrue.

Kcratu, ppanuaiizu B mocieayomieM y3HaB, Kak y MeHs Oblia
OpraHM30BaHa padoTa, KyNnui 3TOT CepBUC AJisl (ppaHILIu3 C Ipy-
TMX TOPOJOB 3a XOpOIlylo cymMMy. B noroBope Obl1o mpormnuca-
HO, MPEeMET MOKYIKY — UHTEJUIEKTYaJIbHas COOCTBEHHOCTb, UTO
ObLIO BABOWHE MPHUSTHO.

Pa3ym mpoekTopa co3gaH WATA MYTEM MHTEJJIEKTYaJIbHOTO
MOHMMAaHM$ SHEPTUH, 3TO €r0 ECTECTBEHHOE HAIlPABJICHUE.

Ectb Takoe yacto ynorpedisieMoe BbIpakeHUe — TPOEKTOP He
IUTsl pabOTHI.

Ecim nocmMoTpeTh Ha 3TO C MEPCIIEKTUBBI, KOTOPYIO 5 OIKCHI-
Balo, TO J1s1 paboThI, HO €ro paboTa — 3TO MOHUMATH “padoTy”.

He peanu3oBbIBaTh SHEPrUio B OTHOIIEHUN PAOOTHI, a BKJIIO-
YyaTb CBOM MHTEJUIEKT B OTHOLIEHNUY SHEPTUU FeHepaTopa B KOH-
TeKCTe TOM pabOThl, KOTOPAs! BBIMOTHSAETCSI.



Crtparerusi OTKpbITOrO
CakpaabHOro neHTpa

Pa3zym mipoektopa, 6e3 MOHMMaHWS, YTO SHEPTUsl MPUXOIUT
U3BHE, YOSKAEH B TOM, UTO OHa ero. M B Tak Ha3pIBAEMOM JIOK-
HOM 1, pa3sym IpOEKTOp M3MEepsIeT CBOIO KU3Hb SHEPrUe, HE
MMesl BO3MOKHOCTH PeajibHO OLICHUTh CBOU CUJIBL.

[IpencraBbre, €CTh MycTOE MOMEIIEHUE, AOCTYI K KOTOPOMY
€CTb TOJIKO Y MPOEKTOpa, M OH TEPUOJUYECKH TOJIb3YEeTCs UM
YTOOBI XPAHUTD BEIIIN.

OH NpUXOIUT, CTABUT JIBe KOPOOKH, 3aKPHIBAET JIBEPh U YXO-
qut. [IpoekTop umeeT 4y€TKoe MpeiCTaBIeHHe O TOM, UYTO B 3TOM
MIOMEITIeHNH, TaK KaK TyJa HUKOMY BXOfIa HEeT, HUKTO He U3Me-
HUT CYIIECTBYIOIIUI MOPSJIOK BElIe B 9TOM KOMHATte.

Tenepb npeacTaBbTe, UTO Y ITOrO MOMEIIEHUSI OTKPBITA IBEPb
Y KaX bl MOKET MCIOJIb30BaTh ero. [Ipoektop mpuxoqur, a mo-
MellleHUe 3aBaJIeHO HETIOHSITHBIM OapaxJioM.

[Ipuxonut yepes IeHb, a OHO MYCTOE U Aake ero Beuien Het. 1
KaK/Iblid MUMO MPOXOJSIIUI, UTO-TO OCTABJISIET B 9TOM KOMHATe
Y HET HUKAKOTO KOHTPOJIsI, 32 BCEM 3TUM MepeMEeIlCHUEM.

[IpoekTop HUKOI/IA HE 3HAET HaBEpPHSKA, UTO TaM, KaKue Be-
1 €CTh, & KAKUX YXKE HeT.

3t0 MeTadopa Toro, YTO MPOUCXOAUT B OTKpbITOM Cakpasb-
HOM IIEHTpa.

['eHepaTopsl, KOTOpBIE 3arpysKaloT “KOMHATY” CBOE SHEprueu



Y TIPOEKTOP, KOTOPBI HE MOXET JaTh PEabHYI0 OLIEHKY TOMY,
CKOJIBKO Y KaKOW SHEPIyH TOJIOKIIIU B 3TY OTKPBITOCTb.

Pa3ym npoekTopa He TOHUMAEeT CKOJIBKO Y HETO SHEPTUH, HET
MeXaHU3Ma, KOTOPhI cOOOIIaeT, 4to “KomMHata mycra”. [Tpoek-
Top Oepércs 3a padoTy, ¢ OIIYIICHUEM ITOJTHBIM CHJI, a Ha Jiesie,
SHEPruM OJJHA €IMHUIIA, ¥ TO IPUHECEHHAS] KEM-TO.

CakpaJIbHBII LIEHTP, TO MEXaHU3M, KOTOPBI TOKa3bIBaeT
CKOJIBKO SHEepruH JIOCTYITHO U Ha uTo. Korja sHepruu Ha 3a1aqy
HeT WM e€ He XBaTaeT, TeHepaTop MPOCTO He OTKJIMKAeTCs Ha
CHTYAIHIO.

Korpa mpoekropa CHpamvBaiT, WIA XW3Hb CTABUT TepeNl
HMM 3a]auy, OOyCJIOBJICHHBIN JEHCTBOBATh Kak TeHepaTrop, OH
BKJIIOYAETCS B TIPOLIECC, HE OCO3HABAs €CTh y HEro SHEprusi Ha
9TO WJIU HET.

B mpoekTope HET HMYEro, 4YTOo TOKa3biBaeT JIOCTYIMHOCTh
SHEPIrUM, HET JIaATUMKa, MMOKA3bIBAIOIIEr0 YPOBEHb HANIOIHEHHO-
CTU WJIM OITYCTOIIEHHOCTH.

[TosToMy pa3ym mpoekTopa, He UMesi JOCTyIa K PeasbHOMY
TIOJIOKEHUIO JIeJT Ha SHEPreTUIeCKOM IIIaHe, PACCUUTHIBAsI, UTO
HOBYIO SHEPrHIo cefuac MoJHECYT, MPOJOJIKAET U NPOAOJIKAET,
He 3Hasi, KOorjia JOCTaTOYHO.

[TpoeKkTop He MOXET OTKJIMKAThCSI SHEPTeTUIEeCKU Ha CUTYa-
IO,

OOpaTtuTte BHUMaHKE, KaK Mbl, TIPOEKTOPBI, IO-HACTOSIIIIEMY
pearupyem, KOrjia Hac CIpaiifBaroT.

Jlio6oii Bompoc, pacrieHnuBaeTcst Kak BOIMPOC JIMYHO KO MHE,



a He K “Moei” sHepruu. B riyOuHe Iy mpoeKkTopa Oropyaer,
KOTJIa €r0 MPOCAT ObITh TEHEPATOPOM, a HE TeM, KTO OH €CTb.

W B nepBylo o4epeib Ha BOITPOC BKJIIOYAETCS pa3yM, KOTOPbIN
MOHMMAET, YTO €My IPEeJIaraloT ¥ OH OLIEHUBAET CUTYALMIO, Ka-
KOBO 3TO, Oy€T JI1 3TO YeM-TO UHTEPECHBIM, BKYCHBIM, TIOJIE3-
HBIM, CJIOKHBIM, SHEPTrO3aTPATHBIM, OITACHBIM, PA3BJIEKAIOIINM U
TaK Jajee.

[Tporcxoaut MHTENIEKTYyallbHast 00padOTKa, U €CIM 3TO BO-
MPOC U3 paspsija 3aauu, KOTOPYIO HAJIO PEIUTh, TO OKUAAEMBbIA
pe3yabTar paboThl pa3yMa — 9TO COBET WM PEKOMEH IS IO eé
BBITOJIHEHUIO.

Ho BHyTpH, B Tejie, HET HUYETrO, UTO TOBOPUT: 51 TOTOB BIIO-
JKUTb TYJIa CBOIO SHEPTHIO, 51 TOTOB CHEJIATh 3TO CaM.

[loHsiTHOE AEJ0, YTO MPOEKTOP, HE MOHUMAIOIIUI CBOEU ITPU-
pOIbI, HA0OOPOT, OOECIIEHNBAsI CBOM MHTEJUIEKT, OyJeT BKJIIO-
Yartbcsi B padoTy, PyKOBOJACTBYSICh He TONbKO CakpasibHbIM, Ha-
MOJTHEHHBIM UYKOM SHEPruei, HO U JPYTUMU OTKPbITHIMU 1IEH-
TPaMH.

Hamnpumep, mpoeKTop ¢ OTKPHITBIM 1o OyaeT padoTaTh 00b-
11I€ BCEX, HYKAAIOIIMICS B ITOXBAJI€ U BHICOKOW OILIEHKE JPYTuX,
JIOKA3bIBAIOLIHIL, YTO OH TOXE JIOCTOUH.

W Bri09asich B M000e IEHCTBHE, KOTOPOE TO3BOJIUT CaMO-
YTBEPAUTHCS] M IOBBICUThH CBOIO 3HAYMMOCTb B IJ1a3aX OKpYIKalo-
IIUX, €r0 pa3yM OyleT UTHOPUPOBATH OIIYIIEHUE YCTATOCTH, /1y-
Masi, YTO SHEPruM elg JOCTaTOuHO, paboTaTh HA U3HOC, MHAYE
YTO O HEM MOIYyMAIOT?



Hacrosiimee caMoyOUACTBO JIJIsI TAKOTO IMPOEKTOpa — 3TO 00e-
IaTh BEIIM, KOTOpble TpeOyIT OT HEero SHepreTHYecKOl cTa-
OWJIBHOCTH.

Bcé€ 10 3a510:%eHO B MexaHuke, U pa3 CakpasibHBIN LEHTp OT-
KPBIT, TEHEPUPOBATh HA TIOCTOSTHHOM OCHOBE, paboTast C IOMO-
LIBIO TOW SHEPTUU — HE SABJISAETCS CUIBHOU CTOPOHOM IIPOEKTO-
pa.

Kpaiine Ba)XHO 0CO3HATH, YTO SHEPTUSI BCET/Ia UbsI-TO U MIPO-
eKTOp He MOKET Ha Hel “CTpPOMTh”, 3TO Bceraa OyJeT MIaTko.

Oco3Hath — 3TO HE TO, YTOOBI MPOCTO MPOUYUTATh U OCTABUTH
caMmy KOHIIETIIUIO B KATETOPHUHU: ara, BCE MOHSTHO.

Jlns1 mpoekTopa “oco3HaTh” U SIBJISIETCS] €r0 OCHOBHOMW pado-
TOM.

Ta KOHLENINA T0JIKHA OBITH OCO3HAHA COOCTBEHHBIM UHTEI-
JIEKTYQJIbHBIM HaIpsiKEHUEM, Te MPOEKTOp aHAJIM3UPYET CBOM
OIIBIT SHEPreTUYECKOrO MCTOIIEHH S, BUANUT MOXOKHUE AUJIEMMBI
y IPOEKTOPOB B OKPYKEHUH, COTIOCTABIISIET C TEM MOHUMAHUEM,
KOTOPOE y HErO €CTh.

Il TpoeKTopa HeJOCTATOYHO MPOYUTATh TOTOBYIO KOHIIETI-
11O, OH JIOJKEH PacIio3HATh €€ )KU3HECTIOCOOHOCTDb B OKPYKal0-
IEM MUpe, IPOIYCTUTh Yepe3 CBOU pa3yM, HAIlOJIHUTh €€ CBOE
WHTEJUIEKTYaIbHOU SHEPrUei.

TosbKO KOra MpOeKTop IeHCTBUTENILHO OCO3HAET, TOrAAa OH
NOJIyYaeT CUTY U3 3TOrO 3HAHUSL.

VY Hero HeT apyroro crnocoda, KpoMe Kak MCHONIb30BaTh WH-
TEJUIEKT B PACMIO3HAHUH SHEPTUM, KOTOPAsI €ro OKPYKaeT, YTOObI



TIOHSITH CBOIO POJIb BO BCEM ITOM.

VnoBuTe cyTh, BCE UTO I ONMUCHIBAIO — 3TO MEXaHU3MBbI, KOTO-
phbie OYEBHIHBI, OHA Ha TIOBEPXHOCTH, HO Bbl HE MOXKETE B3AITh
MOIO MHTEJUIEKTYaJIbHYI0 padoTy U c/ieNaTh €€ CBOei OCO3HAHHO-
CTBIO.

B Bamem OKpyXeHUHM COBCEM Apyras SHEeprus, y Bac CBOS
NIepCIIeKTHBA U CBOSI YHUKAJIbHAST KOHIIENTyaJTU3aIIsL.

U K 0co3HaHUIO TOTO, Kak paboTaeT TOT WM UHOW MEXaHU3M,
HY)XKHO TPUITH CaAMOCTOSITENILHO, TIOJIy4asi OMBIT Paclio3HAHUS
TOTO, KaK Bac HAIOJHSET SHEPruel, BKIIOYaeT B JeHCTBHE, KaK
BBl HE MOKETE€ OCTaHOBHUTHLCS, OBOAsI ceOsl 10 TOUKH MCTOIIle-
HUS$1, KaK SHEPrHsl yBOIUT, KaK OropyaeT eé HeXBaTKa, Kak pazyMm
3acTaBJIsieT UCKaTh e€, Oerarh 3a Hel M Tak jasee.

3T0 JOKHO OBITH Ballle COOCTBEHHOE pacrio3HaHMUE, B Balllei
peaNbHOIl KU3HU, 2 He YbE-TO OMUCAHUE TOTO, KaK 3TO padOTaeT
y Hero.

Bame pacno3HaHme HarojHseT TIyOWHOH Ballly OCO3HAH-
HOCTb, OHA TOJIBKO Ballla — 3TO PE3y/IbTaT Balllel MEHTAJIbHOU pa-
OOTHI.

4 umero BBUY, YTO IPOEKTOPY HE HYXkEH KTO-TO, KTO Oyaer
MPOJEIBIBATH €ro padboTy, OMUCHIBAS, YTO MTPOUCXOIUT C HUM U
BOKDYT HETO, YTO C SHEpruey, HarpaBJeHNeM 1 TaK Aajee.

ITO MPOEKTOP HYKEH APYTUM, YTOOBI TOBOPUTD, UTO M KaK OH
BUJIUT, PACTIO3HAET U IOHUMAET.

W ecnu mpoeKTop MOTEPSIH B SHEPTUM TEHEPATOPOB, TO OYEHb
TPYIHO OCTAHOBUTHCSI B 9TOM, Y HAIPABUTh CBOM MHTEIIEKT B



HYKHYIO CTOPOHY.

Kax roBopwt Pa, MbI Bce KMBEM B MUpe OHOU OOIIIel aype
9MOIIMOHAIBHOTO TeHEepaTOpa, Mbl OKPYKEHbI STOW SHEPTUei.

W nipoekTopsl, KaK JIOOKU CO CIyIIEHHBIMU NTapyCaMH, FOHU-
MbI€ FHEPreTUIECKUMU “BeTpaMu” B pa3Hble CTOPOHBI O€3 BO3-
MOXHOCTH KMHYTh SIKOPb WJIM HAYATh JBUTAThCSI TIO CBOEMY COO-
CTBEHHOMY MapIIpyTy.

Il ipoekTopa CyTh OCO3HaHUS OTKpbITOro CakpaibHOro B
TOM, YTOOBI CBEPHYTbH Mapyca, MOJIHUMAS MX TOJIBKO IS TIOMYT-
HOTo “BeTpa” B 9TOM BHOPAITMOHHOM BUXpE, OOHAPYKUTh KOTO-
PbIil MOXHO JHIIb ¢ romotpio Ctpaterriu 1 BHyTpennero As-
TOpUTETA.

Huzaiin YenoBeka — cucteMa OTHOCHUTEJILHO HOBasl, 10 HEE He
OBLJIO IMAaHCA PACIIO3HATH BCE ITU MEXaHU3MBI, KOTOpbIe padoTa-
10T 3a MpeJeiaMy CO3HAHUSI.

W Bce Mbl ObUIM BOCITUTAHBI MIOKOJIEHUEM, B KOJUIEKTUBHOM
CO3HAHMU KOTOPOI'0 HE CYIIECTBOBAJIO TAKOIO MOHSTUE, KAK yBa-
kKeHue Tpuposbl pedeHka. Hukto He 3Hau, Kak odpamarbcs K
JIETSIM, B COOTBETCTBUU C UX MPUPOJION.

Manenbkuil peOEHOK-IPOEKTOP, HUKOTIa He MoTyJal K cebe
OTHOILIEHM S, KaK K MpoeKTopy. Kak Tombko OH HauMHa/l XOOUTb,
BBIJIaBaTh U3 ce0s1 CJI0BA, BCE UTO OH TMOTyYasl — 9TO 3apsif 1ICeB-
JO-3HEPTUU U YKa3aHUS OT “OONbIIMX” JIOJICH, YTO HAZIO JeJ1aTh.
[Mourpaiicsi, yoepu 3a coO0H, MOYUCTb 3yObl, 3aCTEH MOCTEb,
OICHbCS, UM Ty, JIeail 3To, Jesail To, Aesau, Aeai, 1enai.

Pe6EHOK-TIpOeKTOP, HAXOISCh B OKPYKEHUH SHEPTrUM reHepa-



TOPOB, ycuiuBasi e€, (hopmMupyer B cede narTepH Ha BCIO JKU3Hb —
Jenath 4to-To. Tem GoJiee yTo aMIIUTY/Ia B OTKphITOM Cakpaib-
HOM IIEHTpPE, JAET WLUTIO3UI0 OTPOMHOIO KOJIMYECTBA SHEPIHUU.

W nabmonas 3a reHeparopamu (a ux Tak-1o 70 %), 6yap TO po-
JWTEN, OpaThsi, CECTPBI, APY3bsl, YUUTEIS], — IPOSKTOP HEBOJIb-
HO 00yCJIOBJIEH OBITh TAKMM 3K, TIOfIpaXkast UM, UMUTHPYsI MIX TIO-
BEJICHUE 3aITyCKaTh CBOIO SHEPIUIO B JIEJIa.

[Tkona, ypokH, KpYKKH U CEKLIAH, I'YJIATh C IPY3bsIMH, C yTpa
U JI0 Beuepa, Kakaplil JeHb. M BCE 3TO HA BOMTAHHOW U YCUJIEH-
HOU SHEpruu, KOTopasi He TpeOyeT peasin3alyi, OHa He HACTOSI-
as.

Ho npoekTop-peOGEHOK yUUTCsI TOMY, UTO Ha HEM Haflo “exarh”
T0 JKU3HH, KaK 3TO JIEJAI0T Ipyrue, He UMesi IPeACTaBIeHUs, YTO
JUISI TEHEPATOPOB — 3TO YacTh UX PEATBbHOCTH, a ISl HETO, 3TO
MyTh K UCTOILIEHUIO U Pa3pyLIEHUIO.

910 HOPMUPOBAHUE B IETCTBE MPUBOIUT K TOMY, YTO MO3T
y’Ke B3pOCJIOro MPOEKTOPa HAIOJHEH MPOYHOW CBSA3BI0 MEXIY
HEMPOHAMHU, KOTOPast OIpeNessieT TO CaMOe MOBEACHNE — pearu-
pOBaTh Ha SHEPrUI0 U3BHE, JieIasi Ha HeW CBOIO KU3Hb, PeaJIn30-
BbIBAsl “CBOI0” aKTUBHOCTb.

W 31y cBAA3b HE TaK-TO MPOCTO pa3opBaTh. TO €CTh, MPOEKTOP
JIOJITO BCTPAMBAETCS B CBOKO POJIb MHTEJIEKTYaIbHOTO TTOHMMA-
HUS B OTHOILLIEHUM SHEPrUM APYTUX TOJIBKO MOTOMY, UYTO, MOJY-
YUB aMIUIUTYAY, BKIIOYAIOTCS YXKE CYILECTBYIOIINE HEUPOHHBIE
CBSI3U, 3aIlyCKAIOIIMe “AeTCKUI~ MaTTEPH.

U niepBbie 2—-3—4 roma mpoeKTop OyleT BKJIIOYAThCS B SHEP-



TUI0, HEXKEJIN IOHUMATh €€.

WaTennekTyanbHass paboTa MO pacrno3HAHUIO STUX MEXaHW3-
MOB B ceOe U JpYyruX, Mo3BOJISIET CO3JaTh HOBbIE CBS3HM B MO3-
re, ¥ KOIJla OHU CTaHyT JOCTATOYHO CUJIbHBIMM, CTapble HEUPOH-
HbIE ITyTH OyIyT TePSATh AKTYATbHOCTb U TOJIBKO TOI/IA Ballle Te-
JIO HAYHET pearnpoBaTh Ha aMILIUTYAY B OTKpHITOM CakpajbHOM
HO-TIPOEKTOPCKHU.

Pa roBopui, YTO Hy’KHO CEMb JIET, B TEUEHHE KOTOPHIX B Te-
JIe 3aMEHSIOTCS BCE KJIETKU (KPOME HEKOTOPBIX), B TOM YHUCIIE U
(bopmMupyIoTCSI HOBBIE CBSI3M, KOTOPbIE M OyIyT TUKTOBATH “0OCO-
3HaHHOE” TIOBEICHME.

He BuHuTe ceds1, eciii IOHUMAaETe yxke Mo-HOBOMY, a IEHCTBY-
eTe Mo-CTapoMy. PEKOHCTPYKIISI CTApbIX HEMPOHHBIX AOPOT Tpe-
OyeT BpeMeHHU.

To ke camoe Kacaercs U OTBEPAEBLIEH CTPAaTErMy HE 3HATh
KOTJia JOCTaTOYHO. PeOEHOK-TIPOEKTOp ycTasl, HO He MOHUMAeT
9TOr0, IOTOMY UTO HEPTUU CIIMIIIKOM MHOI'O, OHA BITYCKaeTcs U
HepenoJHSeT.

A reHepatopbl co CBOei OECKOHEYHOI IeITeIbHOCTbIO, CTAaHO-
BATCA “pOJIEBBIMU MOJAEJSIMU~ TOBE/IEHUSI B OTHOILIEHUM HEP-
TUH, C TOU JIHIIb pa3HuIel, yTo CakpasbHBIN LIEHTP BhIpAOAThI-
BAeT €€ CaMOCTOATEIIbHO M OHA TPedyeT pacxofa, B OTJIMYUH OT
IIPOEKTOPA, SHEPIUsi KOTOPOro BCErla B KPEJUT.

HukTO He nokaxeTr peOEHKY-TTPOEKTOPY, IPYryI0 MOJIENb sl
TojipakaHusl, IPyrou crocod CymecTBOBaHMUs, a HA0OOPOT, TOT
0OYCJIOBJIEHHBII TeHepaTopaMu Croco0 MOOIMIPSeTCs, caean —



Mosiozienl. BoT ene 4ro MoxxHO cieiaTh, BOEPEL.

[TosTomMy B3pOCHBII TIPOEKTOp HE ymeeT Oe3NeliCTBOBATH,
HEYero He JIeN1aTh, 0-HACTOAIIEMY OTAbIXaTh. [ToroMy 4To, 1O-
Jlydasi SHepruio B ce0s1, MO3I ONUpaeTCsl Ha Te caMble chOpMU-
POBaHHBIE HEMPOHHBIE CBSA3U.

Ecnu xe mpoekTop nmpeOsIBaeT B CBOEH aype, 6e3 I1ocTymna K
CakpasbHOW SHEPIUU U HE UMES] BOBMOKHOCTH JJBUTAThCS HA aM-
IUINTYJE, KaK MPUBBIK C JETCTBA — BOZHUKAET TPEBOTa.

Ona nosiB/IsieTcs MOTOMY, YTO HAapyIlleH MPUBBIYHBIA CIOCOO
KUTh B KPEJUT UyXKOW SHEPTUH, a JPYroro cnocoda moka eme
HET.

1 npoeKTopy HaJlo CO3HATEIBHO IPEOIOJIETH 3TY TPEBOTY, IO-
HUMasi MEXaHU3M OTKPBITOro CakpajbHOro LIEHTpa U CBOU BOC-
NMTaHHBIE TIATTEPHBI, YTOOBI BRICTPOUTH JPYTOW CIIOCO0.

Eciu mocMoTpeTh T100anbHO, MPOSKTOp He 3HAeT, Kak 0CTa-
HOBHUTBCS NOJIEPKUBATh TAKOH CIIOCO0 JKM3HU Ha 4yKOW SHEp-
137178

Ho cyTb 31€ch He B TOM, 4TOOBI OTKa3aThCsl OT SHEPTHU TeHe-
pPUPOBaHUS COBCEM, A HAYUYUTHCS HE UCKATh SHEPTUIO IJISl IIPU-
OJMKeHUsI K CBOUM LIeJISIM U3 yMa, MCTOJIb3Ysl APYTHX, BTATMBAs
UX B CBOIO JKM3Hb, OJAJKUBASI MX SHEPIUIO, MAHUITYJIUPYS UMH,
Jepxka ux panoM, kak Power-Bank nsa csoero orkpsitoro Ca-
KPaJIbHOTO LIEHTpA.

HayuuTbca oTITycKaTh Te LIEJIM, KOTOPhIE YCTAaHOBJIEHHI TSAHY-
IMMCS ¢ JeTcTBa 0O0YC/IaBIMBAHUEM, LIS W3HAYAJIBHO Tpely-
IOLLIME [TOCTOSTHCTBA FEHEPUPYEMOM SHEPIUU, KOTOPOU ITPOEKTOP



He oOafaer.

[MepecTpouThb CBOI pa3yM He KCIOJIb30BaTh SHEPTHIO APYTOro
1151 ceOst, a MOHUMaTh, Kak IPyrod MOXET MCIOb30BaTh €€ JIIs
€ro COOCTBEHHOM peaJTu3aliyu.

U kpaiiHe BaXHO JUISI POEKTOpA, HAYUUTHCS PACIIO3HABATH
TeX JIOAEN B €ro JKW3HU, SHEPrysi KOTOPHIX MOAXOAUT eMy s
padOoTHI C HEl.

Benp pabora npoekTopa — 3T0 UHTEJJIEKTyaIbHO paboTaTh ¢
SHepruem, HarpapJisis €€, a He 103aTh, MMbITAsICh HAITPABUTh CAMO-
ro ceos.



Bopora CakpaabHOro neHrpa

Bopota B otkpbiToM CakpajibHOM IIEHTpE MPOEKTOpa sIBJIS-
I0TCS1 MECTOM HaOJTI0fIeH! s 32 APYTUMU, HO OIISATH ke, Oe3 MOHU-
MaHUsI MEXaHUKH 00YCIIaBIMBAaHUsI IMEHHO B 9TUX TeMaX pazyM
CTPEMUTCS MPEYCNeTh, CAEIAB 3TO KAUYECTBO MOCTOSIHHBIM.

[Toka HeT oOyclaBIMBaHUS IPYTrMM YEIOBEKOM, 3TH BOPOTA
CHsAIT, MX OYKBaJbHO HE CYIIIECTBYET B TeJle.

Hecmortpst Ha 370, crisiiiiue BOPOTa OCTAIOTCS YaCThIO MTPUPO-
JbI TIPOEKTOPA, HO MPOKUTH ITOT ACTIEKT CAMOCTOSITEIbHO, 0e3
y4acTusi Ipyroro, HEBO3MOXKHO.

Korpa npoucxoaut oOyciaaBavBaHue, 3Ta JPeMIIIoNIasl YacTh
MIPUPOJIBI TTPOCHINAETCS U HAYMHAET padoTaTh B YCUJIIEHHOM pe-
KHUMe, TO €CTh 9TO U Oy/IeT TO TeMOH, Tjie TPOeKTopa “Hecer”,
Y OH, He 3Hasl KOrja JJ0OCTaTOYHO, OTpa0aThIBAET SHEPIUIO Yepes
HEE.

Tak Kak MpoeKTOop, B OCJIbIIEH MMepPCIIeKTUBE 37eCh He IS re-
HEPUPOBAHUS W PeaM3alluy 3TOW SHEPTrUH, a YTOObI TOHUMATh
Y HaIpaBJIsATh SHEPTUIO TEHEPATOPOB, 3TH BOPOTA 00JIAIAI0T TIO-
TEHIIMAJIOM MYIPOCTHU O YEM 3Ta FHEPrUsl M KaK OHA J0JI)KHA MPO-
KUBaThCA.

Ecnm mpoekTop ocraércst HaOmonaTesieM 3a 3Toi SHEepruei, a
HE pean3aTopOM aMIUIATY/Ibl, TPOUCXOAUT UHTEJUIEKTYaTbHBIN
pocT, To, uto B Jlu3aitHe YenoBeka Ha3bIBAETCS] BOCITUTAHHEM.

To ecTb “KOPPEKTHBIN” TPOEKTOP MOXET OBITh KCIIEPTOM B



TOM, Kak padoTaeT TeMa 3TOM SHEPrvK B TeHepaTope U CIoCOOeH
JIaTh €My PYKOBOJICTBO B paMKax TOU TeMbI, IOTOMY YTO YUUTb-
Ccsl 9TOMY, a He JesaerT.

Ero posb BbIpakaTh pe3yibTaTbl CBOEro 0Oy4eHusl, TO, YTO OH
Pacno3HaET, YyBCTBYET WM TTIOHUMAET, TEM JIIO/ISIM, SHEPTUsl KO-
TOPBIX €r0 OKPYXKaeT.



Konen 03HaKOMUTEJLHOI'O
¢dparmenra.

Tekct npegocraBieH OO0 «Jlurpec».

[IpounTaiiTe STy KHUTY LIEJIMKOM, KYIIUB TOJIHYIO JIETATbHYIO
Bepcuio Ha Jlurpec.

Be3ormacHo oriaTuTh KHATY MOKHO OaHKOBCKOH KapToit Visa,
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