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I'noccapwuii

AKTHBHBIE I[IPO/IA?KH — iponaxu, B KOTOPBIX THULIMATUBA UCXOAUT OT PEAIM3YIOLIEH ITpo-
AYKT KOMIIAHUU U €€ COTPYIHUKOB.

JIMJ] (AHI'JI. LEAD) — noTeHIMAJIbHBIN KJIIUEHT, TPOSIBUBIINK K HAM [EPBOHAYAJIbHBIA UHTE-
pec (3aronHuI 3asBKY Ha caiiTe, MO3BOHWJI, HAIIUCAJ B Yar U T. 1.).

IIACCHUBHBIE TIPOJJA’KH — nipofaxu KJIMEHTY, KOTOPBIA caM 0OpaIaercss B KOMIIAHUIO,
umest Oosiee WM MeHee c(hOPMUPOBAHHYIO TOTPEOHOCTb.

I1PO/IABEL], «<BOEL]», «[IPO/JABAH» — cieliajguct oTAesa MPoaakX.
POII — pykoBoaMTENb OTAENA MPOAAK.

PBIHOK B2B (BUSINESS-TO-BUSINESS, bU3HEC /I/I41 BU3HECA) — pbIHOK, Ha KOTOPOM
CHEJIKU COBEPLIAIOT I0PUANYECKHUE JIMIIA; KOHEYHBIM NOTpeOUTeIeM MTPOJYKTOB M YCIIYT Ha HEM CTa-
HOBSATCS He (PM3MUYECKUE JIUIA, & KOMIIAHUU.

TEJIEMAPKETHHI — nonpaszienieHre B COCTaBe JAenapTaMeHTa MpoJax, JeJlaliee NUCXOas-
I1[1i€ 3BOHKU IO «XOJOIHBIM» KJIMEHTaM C LIEJbI0 «3aleNuTh», C(OOPMUPOBATh MEPBUYHBINA HHTEPEC
Y mepenarth UX 1715 JajibHeiei padoThl B OTAEN MPOAaX.
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IpemucaoBue. O «BOOPYKEHUM...» H «<BOOAYIIEBJICHUM. ..»

«Boony1iesiieHue OTAeoB Ipofax» — Bropas kuura Makcuma barsipeBa u Hukonas Jlazapesa
00 MHCTpYMEHTaIbHOM nofiepkke nponax. [lepsast HasbiBaeTcst «Boopyskenue oTienoB nmpogax» ! n

MOCBsIIIIEHa MHCTPYMEHTaM, KOTOpPBIE IIPOJIABIIBI MOT'YT MCIIOJIb30BATh MIPH Pad0Te C KIMEHTAMM /ISt
TOT'O, YTOOBI:

* YBEJMUYUTh BEPOATHOCTb MPOJAKH;

* YCKOPHTBH OILIATY CUETa;

* 000MTH KOHKYpEeHTa IpH JJ0O0BOM CTOJIKHOBEHHUHU;
* [TOBBICUTh CPEHUII YeK;

* [IOJTy4UTb JAOTOTHUTENbHbIE MPOAAKY.

O0e KHHATH Kak ABE TTOJIOBUHKU OOHOI'O LICJIOrO, UHb U AH, KOTOPbIC AOMOJHAT APYTr OpyTra.
O,HHa — O TOM, KaK «BOOPYKUTb» OTHECJIbI IIPOHAXK, BTOPAA — KAK BAOXHOBUTH COTPYAHHMKOB Ha

noaBuryd. Bmecre oHM ONMUCHIBAIOT PpE€aJibHO BHEAPCHHYIO B pOCCHfICKOfI KOMITaHUHN CUCTEMY UHCTPY-
MEHTOB IIOAACPKKHU ITPOIAK.

! BarsipeB M., JlazapeB H. Boopyskenue ornenos npopaxk. Cucremusiii mogxon. M.: Mans, ViBaHos u ®epoep, 2020.
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KopoTkoe BBe1eHME

3apaBcTBYiiTE, JOPOroil YNTATEJb!
Bol iepxute B pykax JOBOJBHO HEOOBIUHYIO OM3HEC-KHUTY. Y Hee eCTh KaKk MUHUMYM TPH
BEChMa JIIOOOIBITHbIE OCOOEHHOCTH, KOTOPBIE CIOKHO HAWTH B KAKOM-JIMOO JPYrOM TpyIIe.

Ocoo6ennoctb Ne 1

NCCJIIEAOBAHUME NJIMHOIO B 17 JIET

KHura ocHOBaHa MCKJIIOUHATEILHO HA HAIIEM COOCTBEHHOM OIIBITE, KOTOprfI MOKHO pa3ge/inTb
Ha TpU COCTABJIAIOIMIHE: YTO IMMOCTPOUIIN CaMU, YTO YBUICIHN Y APYTUX KOMITAaHMI M KaK MOMOTaeM
KJIMEHTaM HapallnuBaThb IIPOLdaKHU.

1. IlocTponn camu. B kHMre onmcaHa peajibHO JEUCTBYIOLAsA CHCTEMa HEMaTepUaIbHOU
MOTHBALIMM, KOTOPYIO Mbl BMECTE C Halllell yIpaBJIeHUECKOW KOMaHA0! BbICTpaMBaIM Ha MPOTSIKe-
HuM 12 JeT B KOMMepYecKo Cly:k0e KPYIHON POCCUIICKON KOMITAHUH, 3aHUMAIOIIEHCsT aK TUBHBIMU
npogaxamu. OHa B MTOre CTasia JIMIepoM pblHKa cpenu 6osee 300 aHaIOrMUHBIX KoMIlaHuil B Poc-
CHH, TIOCTaBIJIa a0COTIOTHBIE PEKOPIbI MO MpoAakaM M yAepKHUBaia JUAEPCTBO CEMb JIET MOAPSIT,
CTaB JIETEH/ION B OTPACIIH.

2. VBuaeau y aApyrux. B mporecce cheMOK BHIEOPOIMKOB JUIsl youtube-kaHanma «KomoOar
Live» HaMm yzanock MO3HAKOMUTBCS M TPOBECTU CEPUIO MHTEPBBIO C PYKOBOAUTENSMHU Psiia pOCCUI-
CKMX KOMIIAHUH — JIMJIEPOB PhIHKA B COBEPLIEHHO pa3HbIx orpacisax (2GIS, burpukc24, Pocxonon,
«AckoHa», 1C, CKB Koutyp, «busnec-lOpuct», «taxku», padpuka urpyiek «MsIKum» u T. 1.).
MB&I CMOIJIM TIOCMOTPETh U3HYTPH, KaK padOTaIOT X OTAEIBI TPOAaK, KaKre MHCTPYMEHTHI Hemarte-
PUAIBHOIM MOTHBALIMM OHU MPUMEHSIOT, U COOTHECTU MX C COOCTBEHHBIM OINBITOM. B KHUTe Bbl YBU-
JWTE TIPUMEPBI 110J, MAPKUPOBKOU «IKCKYPCULU U UHMEPBbIO», C (POTOrpadpUAMU U NOACHEHUSMHU.

3. Kak nomoraem ksmeHnTaM. Hauunas ¢ 2015 r. Batyrev Consulting Group B paMKax yciyru
«AymUT 1 HaCTpOMKa OTIENOB MPOJaXk» MOMOraeT KOMNaHusM 3 Poccru n OimkHETro 3apyoexbst
HAaXOJUTh KJIIOUEBbIE TOYKHM POCTA U YCUJIMBATh CBOM OTAEIBI POJAXK, OT HEOOJBIINX C MAJIEHbKUM
OTZEJIOM ITPOJAX A0 KPYIHBIX (befepasibHBIX CTPYKTYP. C OOHOM CTOPOHBI, 3TO IIOCTOSHHBIN UCTOY-
HHK MHTEPECHEHIINX ITPUMEPOB U HAXOJOK CO BCEX YrOJIKOB Halllell HeoObATHOM PomuHsl, ¢ qpyroi
— TOJIMTOH 1Sl IPMMEHEHUS yKe UMEIOIMXCs B HallleM apceHasie HapaOoToK. B KHure BbI Haiigere
KOMMEHTapuM HaMx skcrneproB: Meana [onsauunoBa, Angpes ®enoposa, EBrennst AHTOLIEHKOBA
n Cepresa MuHrepei — 1o ooy IpUMEHEHUS T€X WIA UHBIX MHCTPYMEHTOB Ha Ipaktuke. OHu
Oy/yT OTMeUeHbl MAPKUPOBKOW «Onblim ayouma u HACMpOoUKu 0moenos npooaxic .

YT1oOBI HE BCTABIATH perjiamMmy 9TON YCIIYI B TEKCT KHUT'H, MbI PEIINJIA B CAMOM Ha4daJIe OCTa-
BUTb KOHTAKThI Ha Cﬂy‘{aﬁ, €CJIM Bbl PCIINUTE Y3HATH OoJIbIIIE ITpO ayoIuT OTACJIOB NIPOAAXK WJIN 3a14aTh
YTOUYHAIOUIUE BOIIPOCHI.
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Tak noay4ymsIoch MCCIENOBaHKWE JIMHOK B 17 JieT, B TeUeHHe KOTOPbIX MbI CHadaja co3ja-
BaJIU CUCTEMY MHCTPYMEHTOB CBOMMU PyKamH, TOTOM M3y4asIu OIbIT KOMITAHUH-JIMAEPOB U3 Pa3HbIX
oTpacJieil, a B OC/IeHNUE TOfIbl TOMOTAIXA U TTPOIOJI’KAeM MOMOraTh KJIMEHTaM HapaluBaTh MPOJaxu
B paMKax YCJIYTH IO ayJIUTy U HACTPOUKE OTIEJIOB MPOJaK.

Ocooennoctb Ne 2. 100% xeHaMeH T

Kaxp1il ”HCTPYMEHT Mbl CO3/1aBaJIv JINYHO, CBOUMU PYKaMH, IPUIYMBIBAJIH, CIIOPWIIU, BHE/I-
psUIM, OTTAUMBaIM. B KHUTY NPUHUMIIMAIBHO HE BKJIIOUEH HU OIMH MHCTPYMEHT, KOTOPHIA MBI HE
UCTIONb30BAJIN, HHA OJIMH U3 T€X, KOTOPbII Y HAC HE NPHKUIICS U HE BCTPOMWJICS B IVICTBYIOILUI MeXa-
HU3M.

Ocooennocts Ne 3. Padouad cucrema

Bce mHCTpyMEHTH PUMEHSIIOTCS PETyJIsIPHO M BHEAAPEHBI B pa0OYHe MPOIECChl Ha IIOCTOSTHHOM
ocHoBe. MlHaue roBopsi, 3T0 He HaOOp UIIel AJIs Pa30BOTO MPUMEHEHHsI 10 TIPUHLIUITY «TOMpOOOBa
1 3a0bUT», a TOJAMHU OTCTPOEHHAs CUCTEMA, I/Ie KaXK/IbIi JIEMEHT UMeeT 3aaHHYI0 IePUOAUYHOCTD
UCTIONB30BAHUS B paMKax MecsIa Wi rofa.

NckpeHHe HajieeMcsl, YTO U3yYeHUE KHHUTH TIOCTYKHUT HEKUM JIETOHATOPOM ISl POKICHUS B
Balllell TOJIOBe COOCTBEHHBIX MJICH, KOTOPhIe BbI CMOXETe MMPUMEHHUTh U CTaTh CHIIbHEE B TOM JeJie,
KOTOpbIM 3aHMMaeTech. Ho, mpexiae yeM HavaTrh JeTalbHOE MOrpykKeHue, naBaiTe pasdepemcs C
CaMUM TePMHHOM «HeMaTepHaIbHas MOTHUBAIIUSI» .

YTo 3HAYNT «HEeMAaTepHaJIbHAsA»?

Yacto B camMbIX Pa3HbIX HMCTOYHHUKAX MPUBOOATCA TAKUE HMHCTPYMECHTHI <<H€MaTepHa)IbH01>i
MOTHBAIIU», KaK AaOOHEMEHTHI B 0ACCEeiH U CrIopT3all, OOHYCHI, OIAPOYHbIE CEPTHU(HUKATHI, OUIETHI
B TeaTp/KUHO, TypIyTEeBKH, OOy4YeHHe 3a CYeT KOMITaHUU, MEAUIIMHCKAs CTPaXOBKA U T. [I., U T. II.

IT0 BBI3BIBAET HEKOTOpOE HepgoyMeHne. O Kakol «HeMaTepualbHOCTH» TYT UIET pedb’?

Ha nar B3risi1, BCE BBIIIENIEPEUHCIICHHOE — CKPBITOE TOBBIIIEHHE 3apIUIaThl, TO €CTh camast
YTO HU Ha €CThb MamepuanvHas MotuBanus! HUKTO He coOnpaeTcs CiopUTh O TOM, YTO OHA OYEeHb
BaXHa U OYCHb HY)XXHA, HO naBaﬁTe Ha3bIBaTh BE€IIIKM CBOMMH NMCHaAMU.

B o710l KHUrEe peub MOWIAET O TAKMX MHCTPYMEHTaX, KOTOpble HE IMOApa3yMeBaIOT BbIIauy
COTPYJHUKAM KaKHX-TO JIOTIOJTHUTEIbHBIX MaTepUaIbHBIX Oiar. B OONbIIMHCTBE cilyyaeB OHU JIMOO
BOOOIIIE HE CTOSIT JACHET, MO0 3aTpaThl HA HUX OTHOCUTEJILHO HEBEJIUKH.
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ITO He 3HAYUT, UYTO OHH OecriiaTHel. Kak HU KpyTH, OHM TpeOyIOT BpeMEHH U CHJT J1JIsl BHE[I-
peHMsl U TOAJePXKaHusI, TIO3TOMY CTOUT 3a/iyMathcs: a Haio jm? TouHee, B KAKOW MOMEHT CTOMT
BKJIQ/IBIBAThCS B UX pa3padoTKy?

Koraa crouT BKJIaAbIBATHCS B Pa3padoTKy

OTBeT — TOJIBKO MOCJIe TOrO, KaK OT/IaxkeHa M HOPMAJIbHO padoTaeT 6a30Basi CHCTEMa yIpaBie-
HUA: HOII60p H agantaiugruAa COTpyJHHUKOB, O6y‘l€HI/I€, Mart€puajibHasd MOTUBALUA, INITAHUPOBAHUEC U T. .

HeMaTepI/IaJI])HaH MOTHUBaALlUsA — 3TO HaHCTpOfIKa, KOTOpad nNpru3BaHa YCUJIWUTDH TO, YTO YK€ €CTb.
[pencraBbTe cede Beaocurie]], Ha KOTOPBIH MOKHO ITOCTaBUTD MK TpoaBUraresib. Cornacurech: CHa-
Yajia Hy’HO coOpaTh caM BeJIOCHIIE]], YTOOBI OH MOT HOPMAJILHO €XaTh, U TOJIBKO MTOTOM CTaBUTh JIBHU-
raTesib, 4ToObl OH MYaJIcsl ObicTpee. Eciy 3akIMHMIO pyJib U KOJieca OTBAJIMBAIOTCS, HUKAKasl SJeK-
TPO3HEPrusi He IOMOXKET.

[Tpu 3TOM Ba)XHO yUYHMTBIBATh, YTO BpPeMs «s IUIAUy COTPYIHHKY OaOKU — IyCTh XpPEHAUUT»
JaBHO KaHyJI0 B HeObITHe. M Te KOMMaHWU, KOTOpble PYKOBOJCTBYIOTCSI TAKOW JIOTMKOH U AENAI0T
CTaBKy MCKJIIOUMTEILHO HA MaTepHaibHyl0 MOTHBAIIHIO, OyIyT MPOUTPLIBATh B JOJITOCPOYHON Tep-
criekTuBe. TOMy €CTb psi/i IPUYMH.

BO-HepBbIX, BBIPOCJIO HOBOE ITOKOJICHHUEC HIOI{@ﬁ, KOTOPBIC MBICTIAT UHBIMU KaTCTOPUAMMU: AJIA
MHOTHMX BOIIPOC JIEHET MepecTa ObITh TIABEHCTBYIOIIMM IPH BBIOOpE MecTa padoThl. 1iist HUX oOpe-
TAlOT 3HAYUMOCTb TaKHe KaTeropuH, Kak BO3MOKHOCTh CaMOPEATU3aliH, TUMYHOCTHOTO Pa3BUTHUS,
MpUYaCTHOCTU K CONHUAJIBHO 3HAYUMOMN ACATCIIbHOCTH, YBAXKCHUC U MHTEPEC K JIMYHOCTU U T. .

Bo-BTOpBIX, HA TOT MOMEHT, KOT/Ia MULTYTCS 9TU CTPOKH, HA POCCUIICKOM pPbIHKE TPyAa B MOJ-
HOW Mepe OIIYIIATCs MOCIEACTBUS IeMorpaduieckoro Kpusuca «Jmxux 90-x». dedunmr pado-
Yel CHJIbI COCTABJISET 2,2 MJTH YeJIOBEK, a 00Ias ee YMCICHHOCTh yrnaia 10 MuaumymMa ¢ 2005 r. —
74,3 MiH yenosek. [lo mporHo3am aHAJMTHUKOB, OHA MPONOJKUT CHUXKAThCS, Mpu 3ToM K 2030 T.
Ha 25% CcOKpaTUTCs YMCIIO JIIofiel B Hanboiee mpoayKTUBHOM Bo3pacte, 30—40 ner. [To onenke Len-
Tpodanka, yncio 30-35-netaux B Poccun ymensimres ¢ 15 muta B konte 2020 r. 1o 8 i B 2030 T,
a 6ombiast yactpb Hacesnenus Kk 2030 r. OygeTr cocpeioToueHa B BO3pacTHBIX Koroprax crapiie 40 jeT.

PORKIAEMOCTDb U CMEPTHOCTD B POCCHHA

(MJIH 4eJIOBEK B roj1)

Oemorpadmyeckuili nporHos
PoccTtaTta Ha nepuog go 2035 ropa

.
2,2 o234 189 137186157 [ 1.9 1194 H Ymepwne
A 191 o — 3
a8 N ../-"" 1,79 bl .55l 1.85 B (R ®- o e PopuBwuecs
153 " o148 1.61) ﬁ 1,55

1980 1990 1995 2000 2005 2010 2015 2016 2017 2018 2019 2020 2025 2030 2035

Haymo sBHBIA 1eUImuT pabOTHUKOB, M PACCUMTHIBATh HA TO, YTO CUTYAIUS BBHIIIPABUTCS B
0003puMoM OyyIieM, OCHOBaHWI HeT. Bce 9TO MPUBOIUT K TOMY, UTO KOHKYPEHIIHS 3a TPY/IOBbIC
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pecypchl Mek1y padoTogaresisiMiu BO3pAcTaeT, a BOMPOC YACP:KaHUS COTPYTHUKOB M YBEJTHMUSHUS
«CpOKa TPYIOBOW KU3HU» CTAHOBUTCS BCe OOJiee aKTyaTbHbIM.

JIBa KpUTEpPHUs NPH 0TOOPE HHCTPYMEHTOB

Kak noHsTh, Kakoll MHCTpyMEHT OpaTth Ha BOOpY:KEeHHe, a Kakoi HeT? [1jist Toro mMbl BbIpado-
TaJM JBa KPUTEPUSI.

1. OH He JOoJKeH CTOUTD JieHeT (JTMOO CTOMTh OTHOCHTENILHO HEIOPOro).

2. OH [10JKEeH BIMATH Ha pe3ysbTaT (IOMOraTh JOCTUraTh MOCTaBJIEHHBIX LIeJIed U 3aJay).

Haripumep, mprxonsT K Bam ¢ uzieeit: «A qaBaiite KyImiuM U MOCTABUM B OT/IEJN MTPOJAK UT'POBYIO
MIPUCTABKY C BUPTYaJIbHOU peasibHOCThIO!» IIpoBepsiem.

— Jlener crout?

— Ja.

— Ha pesynbrar Biusier?

— Her.

3HauMT, 3TO HE COBCEM TO, YTO HAM HYKHO.

WurtepecHoe HaOmoneHNe: MHOTME COBPEMEHHBIE OPraHM3allMK CTapaloTcsl cenarh padbouee
MIPOCTPAHCTBO MAKCUMAaJIbHO KOM(DOPTHBIM JIJIsl CBOMX COTPYIHHMKOB, M 3TO 3aMeuare/IbHbIi TPeHI.
OpnHako He CTOMT NpeObIBaTh B WJUTIO3HUH, YTO OT TOTO JIIOAU CTaHYT JIydllle padoTaTh, U pacCUUThI-
BaTh Ha TO, YTO «4eM KoM(opTHee OyeT COTPYAHUKY, TeM OOJIbIIe OH OYy/IET MPOIaBaTh».

MHorre HaBepHsIKa BUJIENI BUACOPOIMKU O TOM, KaK MPUSATHBI ObIBAIOT O(PUCHl HEKOTOPBIX
M3BECTHBIX U MPOABUHYTHIX KOMIaHui. TyT u KpacHble my(UKH ISl OTbIXa, U TEHHUCHBIE CTOJIbI,
Y WTPOBBIE aBTOMAThl, U MHOTO APYTUX IUTIOMIEK U PaJoCTell it aOCOMIOTHOTO CYACThsl U KOM-
dopra. B Kakoi-T0 MOMEHT MbI IIOOBIBTH BXKUBYIO BO MHOTHX TaKUX KOMITaHHSX, KAK POCCUNCKHX,
Tak U uHocTpaHHblx (Google, Zappos, SalesForce, DJI u np.). IIpoBoauau macrep-Kiaacchl, CHU-
MaJIi MHTEPBBIO, MOCEIAIN SKCKYPCUH B paMKax OM3HeC-CTaXUpPOBOK. U eficTBUTEIHHO, BCE OKa-
3aJI0Ch UICTUHHOM MpaBaoi. Tam ecTb 30HBI 11 KOM(OPTa U OT/ABIXA, OY€Hb CUMITATHYHbIE U XOPOIIIO
oopMJIeHHbIE C TOUKH 3peHus Au3aiiHa. ToNbKO OHHM MovyeMy-To ImycTelie. Ham Hu pa3y He moBe-
JIOCh YBUJIETh B HUX PEJIAKCUPYIOLIMX COTPYTHUKOB, APEMJTIONINX HA KPACHBIX My(PHUKaX C YaIeuKoil
KaITy4YnHO WU 0€33a00THO UTPAIOIIUX B UTPHL.

EcrecTBeHHO, MBI CTaJIM 3aaBaThCsl BOIIPOCOM: Tjie ke OHM Bce? U B pesynbrate He cambiX
JOJTUX U HE CAMBIX MYUYHTEIbHBIX pa3yMUi MPUIILTA K BHIBOY, UTO BCE OHH 3aHSTHI ICIOM H, CY/Is
0 BCEMY, JIEPKATCs 32 CBOM MeCTa. DTa HEXUTpask JOrajika MOATBEPANIACH BO BpeMsI MHTEPBBIO C
TOI-MEHE)KEPOM OIHOM M3BecTHOU poccuiickor IT-kommanuu. Korga mbl 3aanu Bonpoc Ha 3Ty
TEMY, TO TIOJIyYHJTH TaKOW OTBET: «JIeso B TOM, UTO €CiM KTO-TO Oy/IeT Yyepecuyp MHOTO OTJbIXaTh,
TO KOMaHJa ero He MONMET, B pe3y/bTaTe OH BpPs[ JIM B HeW HAJIONTO 3a/iepKUTcs». MiHade roBops,
€cIM B KOMITaHWY WJIHM TIOJIpa3Je/ieHuH BHICTPOEHA KyJIbTypa pe3yJbTaTa U JIOIU 3aTOYEHbI Ha ero
JOCTHKEHHE, TO MTHCTPYMEHThI MOTHBAIIMH, HE CBSI3aHHBIE C PE3YJITATOM, BpOjie ITy(PUKOB U UT'POBBIX
MIPUCTABOK, MOTYT BCTYNaTh B MPOTUBOPEYUE C STOM KYJIbTYPOH, TaK Kak 10 CBOEH MPUPOAE OHU
OTBJIEKAIOT JIIOJIEW OT CTOSIILIMX NIepe]l HUMHU 3aJau.

Ho 3710 He 3HauuT, 4TO HEe JOIKHO OBITh KOM(OPTHBIX MECT OT/bIXa. HampoTHB, BO3MOKHOCTb
MPUATHO OTIOXHYTh B Hepabouee BpeMs — 3TO 3amMedaTesIbHO, a XOPOIHe YCIOBUS Tpyaa, 0e3 COMHe-
HUA, TIOBBIINIAIOT MPHUBJICKATETLHOCTh KOMITAHUU Kak padortopatens. Ho 3To Gmmke Kk 6a30BBIM yCIIO-
BUSIM TpyJa, YeM K MHCTPYMEHTaM HeMaTepHraibHOM MOTHBAIIMK B HAIlleM MpeacTaBieHnu. [lotomy
YTO, TIOBTOPUMCSI, OHM JIOJUKHBI BIIMSITh HA PE3YyJIbTaT 1 MOTUBHPOBATh HA €r0O IOCTHKEHHE.

Kak padoTarh ¢ KHHUTOM

Bomnpoc: «Ctout 11 KONMpoBaTh 4y:KOM OMbIT?»
11
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OtBer: «Bpsia 11, ecnu peds UIET O CIeNOM KOMMPOBAHU» .

Kakum Obl yCrienHbIM 3TOT ONBIT HHA ObLJT, BCE PABHO BBI B APYTUX OOCTOSITENBCTBAX, B IPYroe
BpeMs, C IPYTMMHU JIIOABMU U TOJ BO3AEUCTBUEM JPYIMX BHEIIHUX (PAKTOPOB. DTO O3HAYaEeT, YTO
MoOyI0 TIONMyYeHHYI0 WH(GOPMAIIMIO HYXKHO adalTHPOBATh MO ceOs ¢ y4eTOM TOM OOCTaHOBKH, B
KOTOpOﬁ Bbl HAXOAUTECH, U TEX HACYIIHBIX 3a/1a4, KOTOPLIC Bbl PECIIACTE.

Nmenno IMO3TOMY BO BpEMA IMMPOYTCHUA KHUTU IIEPE]] BaMU, ,ZLOpOI“OfI yuTaTelib, 6y216T CTOATH
3ajaya CHavasa yJIOBUTh JIOTMUYECKUH CMBICT HHCTPYMEHTOB, 3aTeM ITPUMEPUTH UX Ha ceOsl v TIOHSATh,
KaK UX MOXHO IIPUMCHHTD.

O 6aJsaHCce HHCTPYMEHTOB 00'beTHHSIONIIET0 H MEPCOHATILHOTO XapaKTepa

Bce uHCTpyMeHTHI HeMaTepUaabHOM MOTHBALIMU B KHUTE pa3/iesieHbl Ha 1Ba TUIIA.

[NepBblii — HHCTPYMEHTHI KOJLUIEKTHBHOT0, 00'beUHSAIONIEro xapakrepa . OHu HalleJIeHbI
Y BO3JEWCTBYIOT Cpa3y Ha BCEX COTPYAHUKOB NoapaszzeseHust. [Ipy 3ToM oHM He TOJIbKO MOTUBUPYIOT
KOHKPETHBIX JIOJEe, HO ¥ CIOCOOCTBYIOT OOBEAMHEHUIO U CIITIOUEHHIO BCETo KOJUIeKTuBa. Hanpumep,
HaJIMuue oOIIell BIOXHOBJISIONIEN KOMaHJHOU Liesi OyJIeT He TOJbKO 3apsikaTh COTPYTHUKOB, HO U
CILTAYMBATh X BOKPYT OOIIEH 3a1auM.

BTOpoil — HHCTPYMEHTHI IePCOHAJIBHOI0, aJPeCHOro xapakrepa . OH1 UMEIOT HECKOJIBKO
MHYIO [TPUPOJLY, MOCKOJIbKY HALEJIEHbl Ha OTAEIBHO B3SITOTO COTPY/IHUKA, a HE Ha Bcex cpasy. Takue
MHCTPYMEHTBI XOPOILIO MOTUBUPYIOT Ha PE3YyJbTaT, HO P 3TOM MOTYT OKa3blBaTh JAE3UHTETPUPY-
foliee, pazooOIaloliee BO3/IEHCTBYE Ha KOJUIEKTHB. Hamprmep, Korna COTpyJHUKHA COPEBHYIOTCS 32
3BaHMe JIy4IIIero MpojaBlia Mo UToram mMecsiia (WM roa), OHA MOTYT Ha4aTh HEJOMOOINBATh IPYT
apyra. Beip moGenuT TOIBKO OIMH — OCTAIBHBIM OCTaHETCsl TOJIBKO 3aBUI0BaTh. [1o mpuumHe 3Toro
B TIEPHO]] COCTSI3aHUsI Oy/IET pa3KUraTbCsi BHYTPEHHSISI KOHKYPEHIIMSI, KOTOpasi UMeeT Pa3beJUHSIIO-
mid 3¢pexT.

Ortcrona BbIBO: HEOOXOAUM OaIaHC IBYX TUIIOB MHCTPYMEHTOB, YTOOBI OHM YPAaBHOBEITMBAJIH
apyr apyra. [l Baiero ynoOcTBa B Hauasie KaskI0u TJIaBbl BbI Hal/IeTe CIMCOK BCEX MHCTPYMEHTOB,
O KOTOPBIX MOW/IET peub, pa3le/eHHbIH Ha Be KOJOHKU: MHCTPYMEHTB OOBEIUHSIOIETO XapaKTepa
Y TIEPCOHAJILHOTO XapaKTepa.
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1. Uneoaornueckas miaardgopma

Ymobbl nocmpoums umMo-mo Cepbe3Hoe, NOMpedyemcsi HAOEHCHbIL
PyHOamernm.

NHCTPYyMEeHTHI 00beIMHSIONIEro Xxapakrepa

N neosorna xkomnanuu

Pexu ne nvtom ceoo 600y, Oepegbsi He e0sim 80U NAOObL, COAHUE
He ceemum camo cebe, u ygemvi He Onazoyxaiom 0nsi camux ceos. XKusHo
0151 Opyeux — 3mo 3aKoH npupoovl. Mul @ce podicoelvl, umobdvl nomozamo
opye opyey. Hesadicro, Hackoavko smo crodcHo. XKuznv xopowa, Kozda mol
CUACMAUG, HO HAMHO20 AYHlULe, K020a Opyeue cuacmauol onazooapst meoe.
266-it Ilana Pumckuii Ppanvyuck

OrnsgpIBasich Ha3aj], MOKHO CO CTONPOIIEHTHOW YBEPEHHOCTBIO 3asIBUTh, UTO O€3 MIEOIOrUH
y Hac Obl HUYEro He MOMYYMJIOCh. DTO HE 3HAYUT, UTO pe3yibTaTa He ObUIO ObI COBCEM — OH Obl
HaBepHsiKa ObU1. BO3MOKHO, MbI OBl 1aXe CTaJIM KPENKOi KOMITaHUEH CpeTHEero YpOBHsI, HO TOUHO He
nuzaepamu otpaciy. iMeHHo TBepaast ujeosornyeckas miargopma, mogodHas (pyHIaMeHTy 3/1aHus,
CTajia OCHOBOM JJ1sl IOCTPOEHHSI CUIIBHON KOPIIOPATUBHOW KYJIBTYPBI.

Jleno B ToM, 4TO paboTa TOJIBLKO pagu JEHETr CO BPEMEHEM MOXKET JeMOpPAIN30BaTh YeJIOBeKa
10 TO IPUYMHE, YTO MpeCTaBIsAeT cOOOH OaHaTbHbI OOMEH Ha ISHbI'M CAMOT'0 IIEHHOTO, YTO Y TeOsI
€CTh: TBOETO JIMYHOTO BpeMeHH. M Bce TOMNBKO ISl TOTO, YTOOBI YIOBIETBOPUTh COOCTBEHHBIE TEKY-
e Hykbl. Thl IPOCTO «paboTy padoTtaerib, YTOObI 0OECTIEUnTh JOCTONHYIO KU3Hb ceOe U CBOMM
OJM3KNM»,  OTCYTCTBHE MOPAJILHOTO YIOBJIETBOPEHUS OT PE3Y/IbTaTOB MbITACIIHCSI KOMIIEHCHPOBATD
JIOTMYECKMMU JIOBOJAMH O TOM, UTO «HYKHO 3apabaThiBaTh HA JKU3Hb».

Ho Bce MeHsieTcst B TOT MOMEHT, KOTI/a MOSIBJISIETCS] YeTKOe TIOHMMaHKe U OCO3HAHUE TOro, KaK
TBOUW TPy Y/Iy4IlIaeT KU3Hb IPYruX JIOAEH U CO3UAATETbHO BIMsIET Ha 00mecTBO. B 3TOT MOMEHT
TBOsI pa0oTa 0OpeTaeT CMBICI — ¥ Thl HAUMHAEIIIb TOHUMATh, YTO BHIIOIHSEIh HYKHYIO JI51 COLIyMa
(yHK1HMIO, peau3ysi COOCTBEHHOE TpeTHA3HAUEHUE «3/IeCh U Celuac».

UYetoBeYECKUI COLIMYM YacTO CPAaBHUBAIOT C KMBBIM OPraHM3MOM, U B CBSI3M C 3THUM BCIIO-
MUHaeTcsi ofHa ucropusi. Kak-To pa3 B Halleil KOMIaHUM B OUepeIHON pa3 MPOBOAMIIACH CTPATEr -
YecKasi Ceccusi, 1 MOZIepaTop cKasaJl CcIoBa, KOTOpble ITyOoKo 3anauu B aynry. OH pacckasbiBal O
TOM, 4TO aOCOJIOTHO BCE KJIETKH U OPraHbl B )KMBOM OpraHM3Me UMEIOT CBoe NpeiHa3HayeHue. [Ipu
3TOM aKIIEHTUPOBAJI BHMaHUE Ha TOM, UTO 3TO IIpeJHa3HaYeHHe 00s3aTeIbHO HAXOAUTCS BOBHE, «3a
npejesamMu COOCTBEHHOM JIeSITENIbBHOCTH, TO €CTh BCerja HallelleHO Ha KOro-To, a He Ha ceds. Jler-
KM€ HACHIIIAIOT KPOBb KUCIOPOJOM, 3aTeM KPOBb Pa3HOCHUT €ro MO JPYTUM OpraHaM, MeueHb YUCTUT
KpPOBb, YTOOBI T4 MOIJIa BHIIIOJIHATH CBOIO (DYHKIIMIO, JKETyIOK MepeBapuBaeT MUIILy, YTOOBI Apyrue
KJIETKA MOTJIM TIOTyYUTh MUTATENIbHBIE BELIECTBA, U T. 1. Hu ofHa KjeTKa wim opraH He (pyHKIHO-
HUpYeT [y1s celsl...»

Tyt MozaepaTop B35J1 HEOOJIBILYIO Nay3y U B [OJIHOM TUIIMHE J00aBUII, YTO, OKA3bIBAETCS, €CTh
KJIETKH, KOTOpbIe (DYHKIIMOHUPYIOT TOJIbKO AJIs1 ceOsl, a He Il OpraHu3Ma B IIEJIOM.

ITO paKkoBble KJIETKHU, KOTOPBIE CO BPEMEHEM Pa3pyLIalOT OPraHU3M.

13



M. DBarsipes, H. Jlazapes. «Boonymesnenue otaenos rnpogax. HCTpyMeHTH HeMaTepraaIbHONW MOTUBAIIAL

B aTOM KITI0YE YTBEPXKIIEHUE O TOM, UTO «YEIOBEK POXKAEH MOAbKO AJISl TOTO, YTOOBI MOTy4aTh
YI0BOJICTBUE OT KU3HW», TIPEACTABIISAETCS CIIOPHBIM, a T€, KTO IIPOMNaraHaMpyeT Takylo TOUKY 3pe-
HUSI, MOTYT COCITY’)KUTb HEXOPOIIIYIO CITy’k0y CBOUM ITOCIIEI0BATEISIM.

Bce BblieckazaHHOE BOBCE HE O3HAYaeT, YTO HYKHO IepecTaTh MOIydaTh YAOBOJIBCTBHE OT
*u3HU. HanpoTus, HacTosiiliee yIOBJIETBOPEHUE U PaloCTh MOXKHO MOJIYyYUTh UMEHHO TOTAQ, KOTja
AeNaelb YTo-To AJisl Apyrux. [loHauany it pomHBIX ¥ OMM3KUX, TIOTOM ISl Apy3€eH, KOJUIET, mapT-
HEPOB U KJIMEHTOB, 3aTeM [151 paiiloHa, TOpo/ia, CTPaHsI U T. J1., IOCTENEHHO pacluupsisl KPYT BIUSHUSA.

ITo 3TOii MpUuMHE KaxA0MY COTPYAHMKY KOMIIAHMM BaKHO MOHUMATh €€ IpeAHa3HaueHMUE,
Muccuio. Beap OH 4acTb 3TOM KOMIIAHUY, a 3HAYUT, CONPUYACTEH BCEMY TOMY, YTO OHA JIEJIA€T, BHOCS
CBOM BKJIaJ] B oOmee jiesno. 1jist 3Toro noHagoourcst cpopMynMpoBaTh KOPOTKUE U eMKHE OTBETHI Ha
MPOCTHIE BOIPOCHL. BOT nx crnmcok.

1. Kto mb1?

2. Kto Hamm xJmeHTh?

3. Yrto MBI 11 HUX faejlaeM?

4. Kak B uTOre yjayyiaercsi uX )Ku3Hb?

[Mocre 3Toro HeMMITHUM OyJeT OTBETUTH eIlle Ha J[Ba BOITPOCA.
5. Kakue mbl (Haluy NpyUHUMIBL U HEHHOCTH)?

6. Kyna mbl uziem (crparernyeckoe BuaeHuve)?

OTBeTHl Ha 3TU BOIPOCH! COCTABJISIIOT MJEOJIOTMUYECKYIO I11aT(hOpMy KOMIIAHUM U [TPOHU3BI-
BAIOT BCIO €€ AeSATEIbHOCTD, MTOJOOHO TOMY KakK KOHCTUTYLIMS TOCYJapcTBa OINpeiesisieT OCHOBBI €70
YCTPOWCTBA U KU3HU. Ml PO KOHCTUTYLMIO Peyb 3alllla HE IPOCTO TaK, a BOT IOYEMY.

HexkJiapanus oCHOBaTeJsI

B Hameil kKoMInaHuu Kak[Ibli PUHSATHIA HA PadOTy COTPYIHHK B MEPBBIN e JIEHb MOTyval
MAaJIEHbKYIO TOHKYIO KHMKEUKY KOPIIOPaTUBHOIO 1IBETa, HA KOTOPOM JIAKOHUYHO KPACOBAJIMCh BCETO
aBa cnoBa: «/lekapanys ocHoBatessi» (ee B CBO€ BpeMsl MPUIyMall IMYHO OCHOBATENb).

Ona npefcragisiyia coO0U TMIHOE 0OpaIieHre ¢ OTBETAMU Ha Te BOITPOCHI, KOTOPbIE ObLIH Tepe-
YHCJICHBI BBIIIIE: KTO MBI, KTO HAIIIM KJIMEHTHI, YTO MBI JJIs1 HUX JIeJIaéM, KaK YIy4qlIaeTcsl UX KU3Hb,
Kakue Mbl 1 Kyga unaem. [llects HeOOMbIINX pa3iesioB, KOTOpbIE MOMEIAIUCH HA JBYX JIUCTaX (YEThI-
pEexX CTpaHUIax), a B KOHLE JOKYMEHTA — JIMYHAs MTOANUCh OCHOBATEJIA.

10 ObLIA, MO CYTH, KOHCTUTYIMS HAIIIEH OpraHu3aIvu.

Kaxpapiii mpopasell, MpUHSTHIA HA paboTy, TOKEH ObUT IIOHUMATh, YTO OH HE MPOCTO KOM-
MBIOTEPHYIO MMPOrPAMMKY TPHIIIEIT MPOIaBaTh M «JICHbIM 3aKOJIAYMBaTh». MBI TOMOraeM KJIMeHTaM
3(PEeKTUBHO OTCTaMBaTh CBOM MpaBa M 3aKOHHbIE MHTEPECH], & B paMKax COLIMyMa CIOCOOCTBYeM
pacrpocTpaHeH o MPaBOBOUM MH(pOPMAIMUA. DTO HEOOXOAUMOE YCJIOBUE ISl CTAHOBJICGHUSI CTPAHBI
KaK IIpaBOBOI'0 rocyziapcTsa (Mbl IPOAABAJIM CIIPABOYHBIE IIPaBOBbIe cucTeMbl «KoHcynbpranT [1mocs,
roMorarorye padoTaTh ¢ 3aKOHOIATEIHCTBOM U CyIeOHOM MPAKTUKOM ).

A JIeHBI'M — «aIUIOAUCMEHTHI TOI0 MHpa 3a TO, YTO MbI J€TIaeM».

Bor apyroii npumep. Ha MOMeHT HarmucaHusi KHUTH Mbl aKTUBHO TIPE/ICTABJICHBI HA PhIHKE OU3-
Hec-00pa3oBaHMs. 3/1eCh Hallla UACOJIOTHS 3BYUYHT KaK «IepeBOJ KJIMEHTOB Ha HOBBIM KaYeCTBEH-
HBI ypoBeHb». Kaxaplii Hatt 00pa3oBaTesbHbIA MPOAYKT, BKIII0YAs JAHHYIO KHUTY, YKJIabIBAeTCS B
9Ty UJICOJIOTHUIO Y MTPU3BAH MIOMOTaTh KJIMEHTaM BBIXOJUTh Ha HOBBIN MPO(ECCUOHATBHBIN U TUYHBIHA
YPOBEHb, UTOOBI IOCTUTATh O0JIee BHICOKMX PE3YJIbTATOB.

Ecnu y koMImaHum ecTb UIE0JIOTus, TO y COTPYAHHUKA MOSBIISIETCS OTBET Ha Bonpoc: «Mul pabo-
maem, umoobl umo ?»
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[Ipockimasick yTpoM U OTIPaBISISACh HA padOTy, OH 3HAET, YTO CETrOAHSIIHUI JAeHb TPOBEAET
HE TOJIbKO 3apadaThiBasi JEHbI'M, HO U peain3ys CBOe MpefHa3HaueHHe B paMKax MpeIHa3HAuYeHUsI
komnanuu. Y 31o gact cBoo nopuuio sHepruu!

OIIBIT AVJIUTA 1 HACTPOMKH OTIEJIOB ITPOJAK

HE JOJIZKHO BbITh KOH®JINKTA
C PEAJIbHBIMU JTEJIAMHA

Korga peur 3axomuT 00 WMIEONOTMM KOMIIAHWM, KpailHE BaKHO, UYTOOBI
He OBbLIO PAaCcXOXKIEHUS] C pealibHbIMM JeflaMU, KOTrJa 3asiBiisieTcsl OfIHO, a Ha
MpaKTUKE MPOUCXOIUT COBCeM Jpyroe. Hanpumep, nHorga Ha ypoBHE MI€OJIOTUU
TPAHCIUPYETCs, UYTO HaIlIa [TIaBHAS IEHHOCTh — KJMeHT! UTo «Bce IOMKHBI padoTaTh
Ha KJIMEHTa» U MaKCUMAJIbHO PadoTaTh HAJl YAOBJIETBOPEHUEM €ro MOTPeOGHOCTEH.
Ho B 310 e Bpemsas B CRM-cucreme KJIMEHTOB CIOKOWHO Ha3bIBAIOT KO3J1aMH
WIA JPYTUMHU OCKOPOUTETbHBIMU CJIOBAMM, M HUKTO C 9TUM HHUYEro He Jesaer.
[Tonyyaercss KOH(PIUKT — CJI0Ba pacXoAsTCs C JeJIaMH, a 3TO MPU3HAK «TEMHON»
KOPIIOPaTUBHOM KYJIBTYPHI.

MOoHO MHOTO 4ero KpacuBO HalucaTh U Ha3BaTb «MHUCCUEN», HO €CIIU 3TO
He OyJeT MOATBEPXKIAThCS PeabHBIMU JEUCTBUSAMU, TO Jydllle OOOMTUCH COBCEM
06e3 muccuu. MHaue mpoW3OWAeT eBaIbBAIMS: JIIOAW YBUAAT, UYTO 3asBJIICHUS
PYKOBOJICTBA BBIE/IEHHOT'O SIAIIA HE CTOSAT, YTO 3TO (POPMAIbHOCTh, ITYCThIE JIO3YHI'H,
a 3HAYUT, HE CTOUT BEPUTh BCEM OCTAJIbHBIM MpU3bIBaM U Te3ucaM. Co3aaercs 1Ba
napajvieIbHbIX MUPA — B OJHOM «KUBYT» KPACUBBIE CJIOTAHBI, B APYTOM €KETHEBHO
Joad padoTaloT B PeajibHOCTH, HE MMEIIIEl HUYero oOIIero Co ClIOraHaMu U
JIO3yHTaMH, a UHOT/Ia U IPOTUBOPEYAIleld UM.

Hanuure napaiienbHeIX MUPOB B KOMIIAHUM CUTHAIM3UPYET JIMOO O
cadoCT PYKOBOICTBA (HE MOTYT OOECHEeUYHTh BHIIOJIHEHUE JEKJIApUPYEMOro),
100 O HEHACTOAIIECTH MO3UINHU (JIEKJIApUPYEM TO, UYTO HA CAMOM JieJie HEBaXKHO).
N T0 1 npyroe neMOTUBUPYET COTPYIHUKOB, CHUKAET YIIPABJSEMOCTb B KOMITAHUM.
NneanbHO — KOrAa co3atoTcst YCIOBUs, MPU KOTOPHIX AyX UJEOJIOTMU U MUCCHS
KOMITaHUM OTPAXaIOTCS B €KeJHeBHOW pabOTe COTPYIHUKOB U TOAJCPKUBAIOTCS
pykoBoacTBOM. Hu X0poI110, HU IJ10X0, KOT/1a MPONKUCAHHOM uaeonoruu Het. [1inoxo
— KOIJIa UJEOJIOTUsI U MUCCHUsI CYILIECTBYET TOJIbKO B BHUJIE KPACHBOW BBIBECKM Ha
CTEeHAX KOMITAHUH.

U3 beceovt ¢ Hsanom Tonsinurosvim

Nneosoruyecknit Bpar

Jhoou, umerougue obuue ueau, moeym mrozoe. Jloou, umerougue oouezo
8paza, Mo2ym HeBO3MONCHOE.
U3 cepuana «O0naxcovl 6 ckazke»

Huuro He momoraer JIydia€ OCO3HaThb CyThb BCHICfI, YEeM HaJIMYMUE aHTHUIIOAA. Tor JIy4d1i€ IroHu-
Maelllb, YTO TaKoe [IeHb, KOIJa €CTh HOYb, YTO TAaKOE CBETIO, KOrjga nmopoi ObiBaeT TemHo. Korma
FI[@-HI/I6YIII) B MpraHCKe B CE30H O€eJIBIX HOUEH KpyIJIbIE CYTKU CBETUT COJIHLEC U J€EHb CTAHOBUTCA
HEOTJIMYMMBIM OT HOYM, TO OPHEHTUPOBATHCSI BO BPEMEHH CJIOKHee (0COOeHHO mpue3kum). Yacro
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JETSIM MBI OOBSICHSIEM, KaK HaJ0 JeJIaTh, pacCCKa3blBasi O TOM, KaK He Ha/l0. DTO YeM-TO HAIIOMUHAET
METOJ] IOKA3aTeJIbCTBA «OT MPOTHBHOTO» B KJIACCUUECKOM JIOTHKE.

[Nocrne Toro kak Mbl pa3paboTaii UACOIOTMI0 KOMITAHUM, MOKHO TIONTH AaJjIbIlle U 0003HAYHTH,
KTO Halll UAEOJIOrnuecKuii Bpar. M yem Gosee HENPUIIIIAHBIM OyZIeT STOT Bpar, YeM KOHTpacTHee U
odeBuiHee Oy/ieT KOH(IMKT C HAINMMU [IEHHOCTSIMH, TeM Jiyyiie!

Yro 310 Haer?

1. Ilonumasi, ¢ KeM MBI CpakaeMcsl, MbI JIydllle IOHUMaeM, KTo Mbl. Briaromapsi mpotuBono-
CTaBJICHUIO Hallla KApTHMHA MUpPa CTAHOBUTCS Oojiee TIOHATHOW M cOasaHcupoBaHHOW. CTaHOBUTCS
SICHO, KEM MbI TOYHO He SIBJISIEMCsI, Yero TOUHO He JIeJIaeM M UTO CUMTAeM HETPHEMIIEMbIM.

2. O6pa3 o0iero Bpara CrulauMBaeT JIoaei !

Bce no3naercsa B cpaBHeHUN

DKCHepTHl MO MO3UIMOHUPOBAHMIO M (POPMUPOBAHUIO CHIIBHOTO OpeH/Ia TaKkKe PeKOMEHIYIOT
YEeTKO c(pOpMY/IMPOBATH, KTO Balll Bpar, ¥ 3aT€M TPAHCIMPOBATH ITO 3HAHWE HA CBOMX KJIMEHTOB. JTO
HYKHO JJI51 TOTO, YTOOBI Te JTyullle TOHUMAJIU, KTO MBI TAKME U YTO JIeJIaeM, a 3TO CIIOCOOCTBYeT Oosiee
YEeTKOMY TIO3UIIMOHMPOBAHUIO OpeH/ia B UX Ia3ax.

Hampumep, B mepuon paOOThl Ha pbIHKE CIIPABOYHO-TIPABOBBIX CHUCTEM HAIUM HIEOJIOTHU-
YECKUM BparoM ObUI «IIPABOBOW HHTHIIU3M»: «IO(UTH3M U TpaBoBasi OE3rpaMOTHOCTH», IOJI-
HOe MpeHeOpekeHre HOpMaMHM TpaBa, He3HaHWe, HEeyMEHHWe WM HeKeJIaHWEe YYUTHIBAaTh MpaBa U
3dKOHHBIC MHTCPECHI JPYTUX JIMI U OTCTaUBAThb coOcTBeHHble. Takke HAIMMU NACOJTOIrM4YE€CKUMU
Bparamu ObUIY BIIOJTHE KOHKPETHBIE KOMITAHUH, YbH KOMMEPUECKHE CITyKObI BEJH Jieia C KIIMEHTaMU
HEITUYHO: TIpruderaay K oOMaHam, yJIOBKaM, MyTrajid HaJOTOBBIMU TIPOBEPKaMU U PyTUMH HEeJ00-
POCOBECTHBIMHU CIIOCOOAMM THITATUCH AOOBITh MPOJAKH. DTO MOPTHIIO PHIHOK U MOAPHIBAJIO TOBEPUE
KJIMEHTOB 10 OTHOLIEHHUIO KO BCEM KOMIIaHUSIM, MPE/ICTaBIEHHBIM B OTPACIH.

B MOMeHT HanMcaHusl KHUTY Hallla KOMIIAHWsI aKTUBHO TTPE/ICTaBJIeHa Ha PhIHKE OU3Hec-00pa-
30BaHMs, IO3TOMY Halll UJEOJIOTMUYECKUI Bpar — OTCYTCTBHE 3alipoca Ha MPodecCHOHAIbHOE pa3BU-
THe, HeXeJlaHue paboTaTh Hajl COOOM, IBUTaThCsl BIIEpe] U MOATATHBATH CBOE OKPYKEHHE. ITO 0CO-
OEHHO BaXXHO B CpeJie YIPaBJICHIIEB, TOTOMY UTO OT HUX BO MHOTOM 3aBUCUT TPAEKTOPUSI JKU3HH UX
COTPYIHUKOB.

He crout cmemmBath NOHATUS «UACOJOTMYECKUIA BpPar» U «KOHKYPEHT». DTO HE OJJHO U TO Ke.
YacTo 1o ueonoruyeckon JMHUMA Mbl C KOHKYpPEHTaMU He KOH(MKTyeM. bonee Ttoro, mbl MoxkeM
OBITH IO OIHY CTOPOHY OappvKaa U UMeTh OOIIero uaeosnorndeckoro Bpara. Ho ObiBaeT Tak, 4to
KOHKYPEHT IMOANAAaeT MO/ Hallle ONpe/ie/ieHUe UIEOIOTMYECKOro Bpara, U TOIrjia 3TO HaM Ha pyKYy.
Benp B 3TOM Ciyvae UAeoI0rHuecKii Bpar oOpeTaeT KOHKpeTHOe (pM3MUECKOe BOILIONIEHUE B JIUIIE
BIIOJITHE KOHKPETHOI'O KOHKYPEHTA.

Harpumep, Ha peiHKe 00pa3oBaTeIbHBIX TPOAYKTOB ISl YIIPaBJIEHIIEB MHOTO JOCTOMHBIX UTPO-
KOB, K KOTOPbIM Mbl OTHOCUMCA C YBAXKECHUEM U YbHM HEHHOCTU U IIOAXOAbI Pa3acIsi€M, XOTA IIPpU 9TOM
OHU HallIM TpsiMble KOHKYpeHThl. Ho ecTh 1 Takue, KOTopble MponaraHaIupyioT KecTkoe, Oe3ayIHoe,
a HOpOfI 0E3KaIOCTHOE YIIpaBJIC€HUE MOAYMHECHHBIMU — 110 CYTHU, OTHOCSACH K HUM C IMO3ULIUH BPAKIbI
Y MPOTUBOCTOSIHUSA. Takoi MOIX0A Mbl CUMTAEM HEBEPHBIM M HUKOTJA C HUM HE COIVIACUMCS — 3TO
HAlll «UJICOJIOTMYECKUIA Bpar».

JIpyruM npuMepoM MOXKET CITyXKUTh CUTYallusl, KOTJa MUCCUsI KOMIIAHUM Oa3upyeTcsi Ha uje-
aJlax KOJIOTMYHOCTU M 3a00ThI 00 OKpYKAIOIIeW cpele, a KOHKYPEHT peanu3yeT Mel0 TOTAIbHOU
SKOHOMHH B YIIEpO 3KOJOTMYHOCTU. [IpOUCXOIUT CTOMKHOBEHHE UICONOTHM, a 3HAYUT, KOHKYPEHT
CTAHOBUTCS U/IE0JIOTUYECKUM Bparom!

A MBICTH O Bpare po/JIaloT B CepALe SHEPTHIO JJIsI TOro, YTOOBI €r0 MOBEPrHYTh!
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NHCTPYMEHTHI IEPCOHAJIBLHOIO XapaKTepa

N neosorust npodpeccun

Topeoensi He pazopuia ewse Hu 00HO20 HAPOOA.
benodorcamun Ppankaun

@omo: Batyrev Consulting Group

ITpodeccus npomaBLa — ClIOXKHAsA, MHOTOIpaHHasi, HEBEPOSATHO MHTEPECHas U JOCTATOYHO
BhICOKOOITaunBaeMasi. Ho ects psizt hakTopoB, KOTOpBIE OPOCAIOT HAa Hee TeHb, B PE3yJIbTaTe Yero B
COIIMYME CYIIECTBYIOT HEJIOBEPHUE U MPE/IB3ATOE OTHOIIEHNE K COTPYJHUKAM KOMMEPUYECKHUX CITykO.

1. Hacaenque CCCP, rne npeanpuHUMartesied U MpoJaBlOB CUMTAIN «OapblraMi», «TOpra-
IAMW», CTIEKYJISTHTAMH, a 33 CKYIKY M Iepernpogaxy TOBAPOB MOKHO OBUIO 3arpeMeTh 3a perieTKy
Ha CpoK 10 cemu JieT ¢ KoHpuckanuen umyiuectsa (YK PCOCP or 27.10.1960, cr. 154 «Crnekyns-
usa», ormeHeHa B 1991 r.). [llnend 3Tux ycTaHOBOK MPONOJIKAET TAHYTHCA IO CUX TOP, NEPEX0ns
U3 TIOKOJIEHHS B MTOKOJIEHUE.
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2. JInxue 90-e, korna B 310Xy COLMAIBHBIX IOTPSCEHUI U IIEPEX0/1a OT MIAHOBOM 9KOHOMMKH
K PHIHOYHBIM OTHOIIEHHSIM, YBbI, «BIIaAPUBAHUE», «BTIOXMBAHUE» M OOMaH KJIMEHTOB Ka3aJkCh HOP-
Mo#. Peryranus npodeccun Obuia mogMoUeHa o4eHb CUIbHO. «He oOmaHel s — He MPOKUBEIIb» —
OJIVH U3 JIO3YHI'OB TOTO BpeMeHH (TMPUYeM BMECTO CJIOBa «0OMaHellIb», KaK Bbl HABEPHSIKA yXKe J0ra-
JaJIMCh, UCTIONIB30BAJICS Oosiee TPyOblid, HEIIEH3yPHBIN BAPHAHT).

3. ®uiIbLMBI, B KOTOPBIX TIPOAABIIBI — MPOXUH/IEN M OOMaHIIMKY: «BoiinepHas», «Bonk ¢ Your-
cTpUT» ¥ nojpoOHble uM. axe B KynbToBoM (uibMe «[ nenrappu [enn Poce» Anb ITaunHo urpaer
MYCTh Y TEHUAJILHOTO, HO JIYKaBOTO MPOJIABIIA, KOTOPHI MOPOYUT KJIMEHTaM TOJIOBY.

4. Henpodgeccnmonanusm. Yto rpexa TauTh — pa3Be Majio Ha PhIHKE MPOJABIIOB, KOTOPHIE
00 He YMEIOT, JIMOO He XOTAT HOPMAJILHO paboTaTh ¢ KJIMEHTaMH, JIMOO MPOCTO HE CUUTAIOT HYX-
HBIM pa3BUBAThCS B IIpodeccun?

WTtor — nmogMoueHHasi peryTanusi ¥ HelpecTHXKHOCTh npodeccuu. M Hamma ¢ BaMu 3agaua —
BOCCTQHOBHTH CTaTyC 9TOW JJOCTOMHOM BO BCEX OTHOIIEHUX padoThl. Kak MUHMMYM B I1a3ax HalIux
COTPYIHUKOB U, IO BO3MOKHOCTH, B MTPE/ICTABJICHUH UX POJHBIX M OJIM3KUX, KOTOPbIE OKA3bIBAIOT HA
HUX OOJIBITIOE BIMSTHUE, YTOOBI Y HUX ObLIIM OCHOBaHMS YBaKaTh BHIOOP YesioBeKa MpogheCCUOHATBHO
3aHUMAThCS IPOAAXKAMHU, YTOOBI OHU €r0 TO/IEPKUBAIIM, a HE HAMEKAJIM Ha TO, YTO TIopa Obl «HOP-
MaJIbHYI0 paOOTy HANTH».

C 4yero Hauarn?

JI71s1 Hac M3HAYATBHO OBLIO BaJKHO OMPENeUThCS ¢ 6a30BHIMU TEPMUHAMH, KOTOPbIE XapaKTe-
pU3yIOT Ipoeccro, a UIMEHHO 4TO TaKoe MpoJaxka U 4TO 3HAYUT MPOAaBaTh!

IIpooasica — 5mo nepedood KAUeHMO8 HA HOBBLIL KAUECMEEHHbLIL YPOBeHb!
Imo oomen Oenez Kauenma Ha e2o caem.noe oyoyuiee.

Hawa 3a0aua — noxazamo emy, kax onazooaps Hawum npooyKmam o1 cam
cmanem cogeputertee, KaK YAYUUUMCS €20 JHCU3Hb U HCU3HL €20 ONUSKUX, KaKue
npeuMyu,ecmed noAy4am O U €20 KOMNAHUSL.

IIpooasica — smo uzmenenue kapmunvl mupa uenosexa!

«Ecau kauenm He 3Haem 0 KAKUx-mo 603MONCHOCMSX HAUtezo NPooyKma —
3Hauum, ux oas Hezo He cyujecmeyem». Covim npoceeujaem poitok! («Cooim» =
«npooasypl»). Hawa 3aoaua — npoceeujamo KAueHmos, nepesooums ux Ha HO8blil
YPOBeHb MbIUNEHUSL U HOBBIIL YPOBEHb AP PEKMUBHOCHIL.

IIpooasey, pewwaem, umo nyxcHo kauenmy!
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KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasieH OO0 «JIutPec».

[IpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB IIOJHYIO JIEraJbHYIO Bepcuio Ha JlutPec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
COOOM.
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