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BBenenne

U3 ecex ousnec -KYypcoe s 6blHeC Mo 1bKO 00HO npaeuao, Komopoe nomom O4€Hb Nnomo2ano
6 JHCU3HU. 36’yl'ta/10 OHO mdk. «CblHOIC, HUK020a He ynycrcaﬂ warca nonucamuv». Ocmavhvie noay4eH-
Hble 3HAHUS N0 NOAE3HOCMU CUABHO OMCMABAAU O MOl npocmoﬂ, HO O4€Hb HCUHEHHOU UCTUHDL.

Hacmosiuwuii o6men cypogoimu pyYccKUMU 3HAHUSMU NPOUCXOOUN HA KYXHSX, 8 HOUHBIX NOE30-
Kax no agmompaccam, Ha 6ePXHUX NOAKAX NOe3008 U 8 KOPUOOPAX 3d Nmb MUHYM 00 8ANCHBIX nepe-
2060p08. B obuem, mam, 20e myxncuursvl Ha pems nepecmaiom Oblinb NAPAHOUKAMU U HAUUHAIOM
2080PUMb <30 HCU3HBY.

30paswix HCUBHEHHBIX COBEMO8 MHE O4eHb-0UeHb He X8amano MHo20 pas. M st coopan ux é kuuey
ons eac. Bom onu, nawu 2padau. Jlepacume. Ilonv3yiimecs.

Cepeeii Aboynvmaros

Kaowcooe Oeticmesue, ecau pazoopamuvcsi, Moxicenm uMems pe3ynbiam NOoAOHCUMENbHbI UAU
ompuyamenvHulii (omcymcemeue pesynomama). M ecau 832asiHymv Ha c80U 0elicmeust ¢ SMoii mouku
3peHUsi — Cpasy NOSBASIEMCsl Jcenanue yeeauuums Koneepcuro. Ilosmomy s cmompio Ha 8cé Kak
Ha uepy. U eécem npednrazaro OMHOCUMbCS K NPOOENAHHbIM Oelicmeusim Kak K Haoopy oukos. Tak
unmepecHee u agpgpexmueree. Boluepwisaii kaxcowviii Oertv —u Oyoeutb CMpemunenbHo NPUOAUNCAMbCS
K yenu.

L mumpuii Kubkano

B 2022 200y y nac cunvho nomensauco 83250vl Ha OU3Hec — umo-mo ewé 0o npooasxicu Mocu-
2pbl, YMo-mo Ha npoekmax nocae. Bom makue npumeuanusi nocae HeKOMOPLIX 2148 NOKA3bI8AION,
umo Obl Mbl NOMEHSAU CEHUAC 8 IMUX CAMBIX 21ABAX.
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Crapr

IIpo nanorn

KOF,I[a MbI TOJIBKO-TOJIBKO OTKPBUIMCb, TO OYC€HbL OOJII0 U MHOI'O0 4YUTAJIX O TOM, KaK IIpa-
BUWJIBHO OIITUMU3UPOBATH HAJIOrOOOJIOJKEHUE: KAKUE CXEMBI, KaK 4YTO YYUTBIBATDb, II€ YTO IMOKA3bIBATb
U T. A. B utore BBIIIUIM HA OYEHb OIMBITHOIO «CTapuiero ToBapuila» — OM3HECMEHA OA010 FeHy

HH,HH I'ena BHUMAaTEILHO CJIyliajl BCE HAllll BBIKJIAAKW U MOJTYaJl. IToroMm Ha BcAkui Cﬂy‘{aﬁ
nociaymai emie apy MUHYT, IIOKa Mbl UICCAKHEM, U CITPOCUIIL:

— Bbl uem 3aHuMaTbes xotute? Urpymiku npopaBathb?
— Jla, — orBeTHIIA MBI. — A 4TO?

— A TO, YTO €ClIi UIPYIIKH — HY, IPOJaBaiiTe UTPYLIKU. A €CJIM HAJIOTH — TO TOrJa BaM HaJo
Oyxrajirepueil 3aHuMarbcs. Mm emé kpyde: eciu Bbl BAPYT YKJIOHATHCS PELIMTEe — TOIAAa MOXHO
cpa3y ¥ HapKOTHKaMU ToproBats. Wi opyxkuem. Vnu, — TyT OH MeUTaTesIbHO 3aKMY PUJICS, — HAIIPU-
Mep, JIIOJIe MOYHUTb.

Jlromeit MOYMTH OBLTIO, KOHEUHO, 3aMaH4YMBO. OCOOEHHO 3/10pOBO 3Ta MEPCIEKTHBA 3BydYasia
u3 ycr asau ['ensl. Ho B HACTONBHBIX MTpax Mbl pa30MpasIvCh JTydIle.

B oOmiem, Tak MBI ¥ IOHSUTH, YTO HAlll OM3HEC — BCE-TaKM UIPHI, @ He MOACYET HasoroB. U uTo
MONBITKa 0OMaHyTh TOCYIAPCTBO — MyTh HE TyAa. MOXKHO Be/lb BIOpaTh O0Jiee BBITOAHBIN BapUAHT
C IPUMEPHO TaKHMM ke PUCKOM. [109TOMY MBI PeIIvIi ObITh «OETBIMID».

ECTCCTBCHHO, 9TO HE 3HAYUT, YTO Mbl HE aHAJIM3UPYCM, KAKYID CUCTEMY U KaK BbII'OAHEEC
HCIIOJIB30BAaTh. HpOCTO MBI IIOHUMAEM, YTO 3TO HE HAIll Ou3HeC.

Ham 6usnec — MpoaaBaTh IMPHUKOJILHbIC IITYKH.

k % %k

Tym oeiicmeyem npunyun I agpuna uz npexpacroii knueu «Lllkona ons nezoosiee» /[snnu Kunea:
8AICHO NOHUMANMb, YIMO 8 NPABUNAX NHOOOTL UZPLI DbIBAEN UEMKOE <MONCHO», UEMKOe «HeAb3s» (uauie
6ce20 Ha Oase eauteli MOPANU) U <MONCHO, HO Mo Oydem O3Hauame makxoi-mo puck». Tak eéom,
npunyun I'agpuna enacum, umo HYMICHO OUEHUMb MAMONCUOAHUE BO3HAZPANCOCHUSL C YUEMOM PUCKAL.
Ecau npasuna ycmarosnenvl pazymmo, mo, Kak npaguno, maxkdasi OueHKa Oyoem Hudice, uem ecnu
uzpams nNo SMUM CaMbIM NPAGUAAM. B Hawem cayuae 6b110 umenno max, NOMOMY YmMo HAN0208d S,
noxooice, mooice 3HaKoma ¢ npuryunom I aguna.



H. Kubkamno, C. A6aynbmanos, [I. Bopucos. «BusHec kak urpa. ['pabnu poccuiickoro Ou3Heca v HEOKUIAAHHbIE pellie-
HUSI»

OTHoOIIEHHEe K HHBECTOPY U MHBECTUIHMSIM

MaMeHbKMHBI ChHIHKM 3HAIOT: Korja co3maciib Ou3Hec, Hajgo o00s3aTelbHO HAaWTH HMHBE-
cropa. /KenarenbHo nypaka. [loaromy IT-craprarnel JieneloT MeYTsl O METaulypre, OTIPAaBUBIIIEMCS
Ha MOKOM, a TOProBLbl MOJIOCATHIMU BAPEKKAMU — O CTAPOM aWTHUIIHHUKE, KOTOPOMY COBEPIIEHHO
He HyXeH ux OusHec. EctecTBeHHO, ceifuac Mbl He TOBOPUM O OM3HEce B 0COO0 KPYITHBIX pa3Mepax,
I7ie BIMBAHUs — CYyTh CaMOW pabOTHI.

Tak BoT. Ecitit BB XOTh pa3 3ayMajiiCh O TOM, UTO Tapy JIeT MOXHO OBITh TUIAHOBO YOBITOY-
HBIM, a TTIOTOM BBIUTH Ha MPUOBLTH, — Ta-TaM! HemeJieHHO MOKWHBTE 3Ty TulaHeTy. Takoi moaxon —
aAHTUTIPEANPUHUMATEILCKUNA. KynuTe KapamesbHbIii JIaTTe U CMY3H.

[peanprHUMATEIBCKHIA TTOAXOM, OYEHb MPOCT: AEHBIU MoOAT cu€Tt. [Ipubbuts ¢ IepBoOro qHs.
He ObITh HUKOMY JIOJKHBIM — WJIM OTAATh OYEeHb OBICTPO.

Emg pa3: mpuosuib ¢ nepBoro aHs. CepbE3Ho. UTOOB TPaTUTD ICHBIM, X CHaYaJla HaJlo 3apa-
00Tath.

Korma BBl TpaTHTe IeHBI'M TOOPOTO OI¥ MHBECTOPA, TO HE UyBCTBYETE, KaK KOE-UTO TMOHUKE
CIUHBI TOPUT. Bbl BOOOIIIE HIUETO He YYBCTBYETe, KpOMe ITTyOOKOr0 MOPAJIBHOTO YIOBJICTBOPEHHUSI.
A BOT ecy OBl 9TO OBLIM BaIIM GAOKH U BBI ObI TOCTOAHHO olyInamm, uto Tpatute CBOE, Bcé cpasy
noMeHsioch Obl. TyT ke cramu Obl BOZHHKATh KPaMOJIbHBIE MBICIIM: @ MOXET, JIydllle MopadoTaTh
JIVIIITHYE JIBA Yaca U COKOHOMMTH TISATh THICSY pyOsieit?

Jlyume. Ho B kMOTCTBe TOXe HykHO 3HaTh Mepy. CaMOoMy MOXHO JenaTh BCE, KpOMeE TOro,
B 4éM Thl HEKOMIIETEHTeH. MBI BOT, Hampumep, B ACTpaxaHd pasMelllayii peKkjamy. 3ariaTuin
3a T1IevaTh, 32 U3TOTOBJIEHUE KOpoOa — M pelIiiIi He oTaaBath 760 pyOneld MOHTaKHHKY, a TOKJICUTh
camu. KoHcuimym sydimx xupypros padotai yerbipe yaca. [TanueHT Obll B HACTONIBKO TUIAYEBHOM
COCTOSIHUM, YTO MBI PEIIJIN He BBIBOAUTD €r0 U3 HapKo3a. MITak, OUH pa3 COBEPIIMB OIMIMOKY (TTOXK-
MOTI/IBI_HI/ICL), BbI CTAHETE OIIbITHEEC.

IIpamo celiuac mvl oanexo He max kamezopuunvl. Ecau y eac nedocmamok pecypcos — oa,
HYJHCHO 0elicmeo8ams UMEHHO MAK (a Huuezo Opyz2020 mMvl NPU HANUCAHUU KHUU He BUOeAU 8 NPUH-
uune). Ho koz0a pecypcos 6 uzowimke, 6cé evieasioum unave. Ecau y eac ecms npudolav, 3Ha4um, evl
HeooCmamouto ovicmpo oguzaemecs. Ko20a HYHCHO 3aHUMANMb PLIHOK, 8AdICHee YNpaeasimsb CKOPO-
CMbIO OBUNCEHUS, A HE MAPHCUHANBHOCHIBIO.



H. Kubkamno, C. A6aynbmanos, [I. Bopucos. «BusHec kak urpa. ['pabnu poccuiickoro Ou3Heca v HEOKUIAAHHbIE pellie-
HUSI»

Houm

C MHBECTUIMSIMM TaK: Mbl TIMIIIEM HEKWH OM3Hec-TulaH — 00a mapTHEpa (ToT, y Koro 6adKw,
Y TOT, Y KOTO Ujies ¥ 3araji) OTHOCATCS K Jiey NpuaupuuBo. HyKHO B3sITh BEpHBIN KypC cpazy.

VY ympapnsiomero (Toro, y Koro Het 6aboK, HO eCTh TopsIliye I71a3a) Cpa3y B IJIaHE JI0JKHA ObITh
KOHKYPEHTOCTIOCOOHAs phIHOYHAs 3apruiata. [IpuuéM Takasi, 4To 3a 3T JEHbIM YesloBeKa ¢ ogo0-
HBIMH KOMITETEHIIUSIMU MOKHO ObLJIO OBl HAWTH U B IPYTOM MeECTE.

Cmotpum paneie. HanmpuMep, HYDKHSIS TOYKa — MUHYC TPY MIJUIMOHA pyOnel (3apruiarhl,
HaJIOIr'u, IJIOXUE IMPOaa)Xu, CTUXHUIHOE 6GIICTBI/IG 1 BBICTYIIVICHUE TTOJIUTUYECKOI'O IICHTGJIH). To ectp
MHBECTOP JAET UIMEHHO 3Ty CyMMY (MJIM MBI OLIGHHBaeM, 4To Oosbiiie He OyaeT). BoT sta rpanuna —
HWKHSSI TOUKA — U €CTh Pa3Mep JO0JIM UHBECTOpA.

Tenepb npeacTaBUM, YTO OMNEPALMOHHAS OKYMaeMOCTh ObUIa JOCTUTHYTa uepe3 roa. Ecmu
ynpasistomuii nomydan 100 Teicstu pyOreit B Mecs 1 He 3a0upaJl IpH TOM CBOIO 3apIuiary, 01U
pacrpenesnensl Tak: 1,2 MuuIMOHa — ynpasisonmi, 1,8 Mumona — uasecrop; 40 u 60% cootser-
CTBEHHO.

Ecnu on 3a0upasn nonoBuHy cBoei 3apruiatsl, T0: 600 ThICSY — ypaBisomui, 2,4 MATHOHA —
unBectop; 20 u 80% cOOTBETCTBEHHO.

ITpocro, npaBna?

Ecnu Bapyr BBl 3HaeTe, Kak Jienarh 3TOT OM3HEC coOBceM Oe3 IeHeT, — He XOOUTe K MHBECTOpY.
Bo3bMute noTpeOuTensCKiii KpeanT. XOTs HEeT: KPeJUTOPHI JKe Bac HalayT, a MHBECTOP — JOOPHIi
IS METaJLTYpr, npaBja’?

Imo 6cé e oueHb pabouasi, HO oueHb YnpouyeHHas mooenwv. Celluac Mmbl HOOXOOUM NO-PA3-
HOMY, U 8 KOMAHOAX npoekmos bonvue aooeli. Haue 6cezo ommanxusaemcst om mooenu, 20e npeo-
npuHumamenwvckas suepeus oaém 20% ocrHosamento Ha smane Hauaaa, sxkcnepmusa — 10%, oenveu —
60—70%. Bom smu ocmasuuecst 10% paszuuybl udym Ha Opyzoli mun 3KCnepmu3vl — NOHUMAHUE,
uem Oyoem npooykm nem mak uepe3 oecsimo. M 3mo 6cé Ha cmaouu, Ko2oa ewyé Huuezo Hem, 0adxice
npooykma. Kozoa nauunaem umo-mo 6bipucosvléamscsi, 6cé mensiemcsi. Janvite 60npoc nepezoso-
pos. I'nasroe — umobwvl 6ce ObLAUL COZAACHBL C PA3OENEHUEM, UHAYE, eCAU KIMO-MO OYoem cuumanmo
ceOst 000eNEHHbIM, uepe3 HEKOMopoe 8pemsi 6CE PA38ANUMCS.
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Kak kuTh ¢ mapTaépamm

Korna naptHEép — uMEHHO NapTHEpP, a HE MHBECTOP WJIN YIPABIISIONINN, €CTh OJHA UANOTCKa,
HO pabortaromias cxema. B 6usHec Hy)XHO BXonuTh BOBoéM poBHO 50 Ha 50. B manom OGusnece uep-
TOBCKHM Ba)XKHO, YTOOBI HUKTO B TIEpPBbIE BA-TPU rofja He B3BEIIMBAJ, KTO padOTaeT MeHbIIIe, a KTO
ooipie. O0a paBHOMPABHBI, 00a cTapaeMcst U30 BCEX CHJL.

Ho nipu 3TOM OfviH 107KeH OBITh TJIaBHBIM BO BCEM. [Ipuuém He mo obnactsM, a IMEHHO
BO BCEM cpazy. MHaue muian He coinercs. [lake y Hac, HOPMaJIbHBIX JIOTUYHBIX MAIIAHOB, CTYYaJIUCh
CUTYAaIIH, KOTJia Mbl ObUIA KaTErOPUYECKH HE COIJIACHBI JPYT C IPYyroM. B 3TOT MOMEHT, KOHEYHO,
petenus npuaumai dumva KuOkano. Beap Mbl 3apaHee 3HaJIM, YTO OH IJIABHBIA BO BCEM.

10 BakHO. BoeHHbIe, HarIpuMep, KOrja MOChLIAIOT IBYX YeJIOBEK 3a BOJIOM, BCE paBHO Ha3Ha-
YaloT CTapIIero. A TO BAPYT YTO CIAYUYUTC — NPUIETCA IPUHMMATh pereHue. Pa3 pemenne — nosm-
JKCH 6LITI) n OTBeTCTBeHHbII;'I 3a HEro, UHA4YEC Co1aaThbl Ha‘lHYT IIyMaTb. A 9TO OITACHO C TOUYKHN 3peHI/IH
00eBOI 0OCTAHOBK.

Ecmu xe pacnipenemuts monu 40/60, Bcerma OygeroOuaa B AyXe «A HHYEro, 4To s JIeNaio
OoJtbIlie, YeM Thl, a TIOTy4Jaro MeHbiie?» [IpUHIMT BOZHUKHOBEHU ST TAaKOW MBICIA HAMH He W3YYeH,
HO TIOYEMY-TO TaK OOBIYHO MTPOMCXOANT. 3HAKOMBIX CUTYAIUs TyOria He pas.

W Bot uto emé. Kaxapiii pa3, Korja NpuHAMAeTe pellieHre, Bbl JOJDKHBI CIIpalinBaTh ceOs:
«A He 0OMaHBIBAIO JIU 51 CBOUM JICUCTBHEM CBOero nmapTaépa?» Yucto no-venosedecku. [Toromy uro,
HalpuMep, Korja OIMH YMeeT TOProBaTh, a APYIoi JejlaeT Urpbl, BTOPOM He I0JIKEH MPpojiaBaTh IpaBa
Ha HUX KOHKYpeHTaM (X0oTs MoxkeT). [ToToMy 4TO ero HaBBIK pa3BUJICS B pe3ysibTaTe padOThI B 00IIel
KOMITaHUM U TIPUHAJIEKUT €il.

Jlionu nenatot 6usHec. B pesysbrare MosiBiAsSeTCsl HABBIK — M Bbl HAYMHAETE MM IOJTb30BATHCS
CaMOCTOSITEJILHO. A BTOPOH Balll MApTHEP, HAIPHMeEP, HaBbIKA He PHOOPEN. 1 OH HauMHaeT UCKaTh
ero, MpUIyMbIBaTh. MHOTUX TMOCEHIAeT «BelUKas» Hesl TOMYYUTh IIEHHBI HAaBBIK OpaTh OTKATHI
C IIOCTAaBIIMKOB. Bam Takoro He Hauo.

Joau 50/50 evizasiosim ouenb cnpageonuso, Ho Obl8aom u opyeue cnpasedausble Pa3oeneHusl.
Tpyoouac cmoum 0OuUHAKOB0 NPU PABHONPABUU, HO €CAU KMO-MO 6KAAObléAent OeHb2ll, MO U3Me-
Hsiem donro. Ecau exnaovieaem cemv KOHMAKmMos, 3mo modjce 6e0ém K uzmeHeruro ooneli. Ilaroc Haoo
NOHUMAMb, YMO 1a0eHUe 0ONSIMU, pacnpedeseHie OeHez U PACnpedeneHue PeuleHull — Mo He modic-
0ecmeo. Mooicro eénademv 10% 6 done, 50% 6 npudblau, eOUHONUUHO NPUHUMANb PEUUEHUS — MAKOe
DPeanvHo.

10
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Kakyro 3apmiiaty Ha3Ha4yaTth JIpyry?

K oknamy nogxop Takoi: «A CKOJIBKO MHE Oy[eT CTOUTb 3aMEeHa 9TOTr0 YesloBeKa?»

HOHHTHO, 4To Apyra, XKCHIWHY WU POACTBCHHUKA HE 3aMCHHTD. Kak apyra, XKCHIIUHY U pOI-
CTBEHHMKA. A KakK COTpyAHHKA — 3allpOCTO. U sto «3aIpocCTo» OUEHMUBACTCA KOHKPETHLIM YUCIIOM.

MosxHo 1 BooOi1ie Aenath 6usHec ¢ Apyrom? Moxno. Ho cpa3sy, Ha Gepery Hy:KHO OOTOBOPUTb
PSIIL IPOCTBIX MOMEHTOB. 3arofisi 0OCYIUTh BCE YCIOBUS M JEUCTBHS, €CIIM YTO-TO MOWAET HE TaK.
KoneuHo, Hariep€n He Bcerja 3Haelllb, YTO MOXET CIIyUUThCs, a 00CykaAaTh HykHO. Kak nenuts npu-
ObLTb, ey NosIBUTCSA. Kak JoMHBECTHpOBaTh, eciiu notpedyercs. Komy s3bIK MPUKYCUTH, a KTO TOBO-
PUT TIOCTIE/IHEE CIIOBO B CTPATErM4ecKux pemieHusx. Kak BeIXoauTh U3 OM3HECa OMHOMY U3 MapTHE-
poB. Kakue oTpaciu He CMeXHble — B KAKUX MOKHO padoTaTh MapasuiebHO, CAMOPEaTM30BbIBATHCS
OTJEJIBHO.

Haunnats Gu3Hec ¢ IpyroM Win 3HAaKOMBIM HYKHO, TOJIBKO €CJIM OH 00J1a/1aeT KOMITETeHIIUSIMH,
KOTOpBIX y Bac HeT. OH CrenuasucT, U Bbl €ro 3HaeTe, Bbl JoBepsieTe Apyr apyry. HaunHats TombKo
MOTOMY, UTO YeJIOBEK Balll IPYT, a BAM CTPAITHO U OMUHOKO OJTHOMY 3apa0aThiBaTh ICHBIH, HE CTOUT.

Il ABOMX BO3MOKHA Kpenkasi MOJeJb Ha MATh-1IECTh JIET CyliecTBOBaHUs. EcTh 3apriiara,
ecTb quBUaeHAbl. Eciu yenoBek nepectan BHIIOIHITh OTBEIEHHYIO eMy POJib — TepsieT 3apIuiary,
HO He AMBUICHAB U nomo. [IoHATHO, 4TO B MajioM OM3Hece 3apriiaTa ObiBaeT (XOTh U He BCeraa),
a BOT JIO TUBUAECHIOB HAZIO elIE JOXKUTD.

Kozoa évi pabomaeme ¢ kem-mo émecme, o4eHb NPAGUALHO YCMAHABAUBAMb CPOK NAPMHED-
cmea, nocae Komopozo HUKMO HUKOMY HUUE2O He OOANHCEH, HO eCAU BCE XOPOULO — MONCHO NPOOO-
JHCUMb MAK JHCe UL NEPe002OBOPUMBCSL HA HOBLIX YCA08UsIX. B Konue kasxcowli noayuaem umo-mo
3apamnee 02080péHHOe (Hanpumep, 00N NO Pe3YAbMAamam Ul no CPOKaM). ImMo oueHb nomozaem
uzbexcams cumyayuti, Ko2oa Kmo-mo 00uH yexan 8 U3paunwv, y émopozo poounace mpoiHs, ampe-
muii 3a0onen pedkoii popmoii kcenogpobuu. B npouecce dozosopénnocmeti, kcmamu, cpasy MOXCHO
Oyoem y3Hamv yeau u NPUOPUMeEmsl Kaxicoozo.
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bu3Hec ¢ Banien KeHIMHON

[TpuHIMn 6u3Heca ¢ KEHIIMWHOW: UM OM3HEC, WU C KEHIIUHOM.

Koraa nocne paGoThbl MpUXOAUIIIL IOMOW M TOBOPHIIIb O padoTe, 3TO HE CaMBblil XOpOIINi Ou3-
Hec-T1poLecc:

— A-a-a, a-a-a, a-a-a, 1a, Aa, — HaJI0 OBUTO Opaa-a-a-aTh TOT 3aKa3!

L

3a 3mo Mol Yyorce nOAYUU FSNUUECKUX NHONEL KAK MUHUMYM 0N NAPbl O1a200APHBIX YUMAMENb-
HUY,.

Baoicro ymems omoensims auuHble OMHOULEHUSL OM 0eA08bIX. BadcHo, umobbl pabouue dena
He CMEUMUBANUCH C 0eNaMU 3d NPedendmu OU3HeCA He3A8UCUMO OM NOAA U OPY2UX PAZAUMUIL.

12
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byxraJurep n3BHe

VYMHBIE JIIOIY OHUMAIOT, YTO HAJ0 I0OBEPUTH 3Ty paboTy crieruanucty. Beap camomy pa3ou-
paTbcsl — JaJIeKO He Balll OCHOBHOM Ou3Hec. Ho BbIOMpaTh ero Hy’KHO He 1O IIeHe, a TI0 KOMIIETeHT-
HoctH. [ToTomy uTo OyXrayitep Ha yIaJ€HKe — 3TO KaK pa3 TOT ClIydaid, KOrja OmbIT periaeT Bc€. Ml
B CaMOM HavaJie HACTYIWJIM Ha 3TU rpabiy — B3sUIM JEHIEBOTO, a TOTOM 33/1010aJIUCh TIepelesbIBaTh,
MOTOMY YTO OH HAKOCSUMIIL.

Ha 6yxyuére BoOOIIIE MHOTO HE CIKOHOMHIIIb, & BOT TeMOPPOsI MOKHO TTOJTYYUTh 11O TIOJTHOM
nporpaMme, Npu4eM Jierko. Yto umMeeM B CyXOM OCTaTKe: KOHEYHO, HaJI0 padoTaTh ¢ XOPOIIUM OyX-
rantepoM. M nyume — BHemHUM. OcOOEHHO B KPYITHOM rOpoJie, IIOTOMY YTO MOKHO OTJaTh Ha ayT-
COpPC B FOpO/I IOMEHBIIIE, T/Ie KPYThle OyXrajiTephbl BCE-TAKH KUBYT, a 3apIUIAThl Y HUX MEHbIIIE.

A em€ y MaJleHbKOI KOMIIAaHWH JUIsl KPyTOro Oyxrajirepa padoTsl o4eHb Masio. [limoc ¢ Bamu
Oynet padotath ipou U3 PUPMBI — JTOMOTHUTEILHAS CTPAXOBKA.

Kak BriOupath BHelHIO©0 kKommanuio? OueHb pocto. Ecim koHTopa ayTcopca Ha peiHKE IaBHO
Y He camasi KpyIiHasi, TO IJIaBHbIE JIIO/IU B HEUl He MEHSI0TCs. MOXKeT MOMEHSIThCSI HECKOJIBKO JIMHEH-

HBIX COTPYOHHUKOB, HO Bbl JOBEPACTC UMCHHO ITIABHBIM JIIOAAM. CraBbTe Ha HUX.

W 3Haiite, rae OHU KUBYT.
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Yem MockBa OTIMYAETCS OT APYTMX rOPOAOB

Ectp nBa mytu 3axBara mupa. IlepBblil — MEUIEHHO U C HEUYEJIOBEYECKUM YCUJIMEM HauyaTb
B PErMoHax, MPOUTHUCH MO BCEM U MTOTOM «C HOI'M» BIIOMUTHCsI B MOCKBY. BTopoil — HauaTh B MOCKBe
Y C TPYIOM Pa3BUBaTh PETMOHBI IIOTOM.

B Hnamein cepe Bce pena aenarorcs B Mockse. B npyrux ropogax u3Hb, KOHEUHO, €CTb,
HO CephE3HBIN MacTad — ToNbKO B cronuile. [lepBoie Tpu roma 80% Harero peiHKa JiaBajia IMEHHO
Mockaa.

B Bamem 6usHece Mmoxet ObITh MHa4Ue. Ho B 1iesiom B MockBe xoporiue 3apriatsl. B Mockse
YEPTOBCKM MHOTO JIIOZIEH. 3/1€Ch BbI [TOJTy4aeTe JOCTYII KO BCEMY JIydllIeMy (B YaCTHOCTU, TEXHOJIOTUU
MIPUXOAAT CIOJia BCETro uepes Moiroa rnocyie oTpadoTKY Ha 3arnagHoM peiHKe). OOydyeHue, CepBUCHI,
JIOITY — BCEero B U30bITKe. BoT mouemy Mbl Mocurpa, a He Pocurpa.

k% %k

C mex nop nos8un0cs uyms 60NbULE NPEKPACHBIX NPUMEPOS npuxooa é Mockey cemeli u3 peau-
oHog. Tax umo mvl Xomeau ckazame Opyeoe: umo Ko020a 6bl cmapmyenie nPoeKm, ecmv PasHuld,
Hanpumep, mexcoy poiHkom Amepuxu uau pvinkom Mexcuku-Bbpazuauu. Ecau 8vl noayuaeme svipyuxy
6 Amepuke, mo 8ol MHO20 CmMoume, Ho 05 3020 NPUUAOCH BbIOEPHCANb HEPEANbHYIO KOHKYPEHUUIO.
A 6om noayuamo evipyuxy 6 Mexcuxe uau bpasuauu neeue, HO u cmoums vl Oyoeme menviue. Ecau
3a0yMamuvcsl ewé uymv 60nbULE, MO BONPOC MO0, 3a4eM bl 8CE Denaeme U KaKk UMEHHO 3aX6ambl-
eaenie mup.
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JIBa myTH B OM3HecCe

Jlosey nazpad donzo 2asiden Ha mezo. Tak O0onzo, umo ¢ 2y6 Puauna
HAKOHel, CNOA31A YAbIOKA.

— Hcemunno. 2Kumv-mo nado. O0un 3apabamwieaem Ha jHCU3Hb mem,
umo ymeem Oeaamv. [lpyeoii Oenaem mo, umo Oenramv 6biHYdHCOeH. Mue
6 JICUBHU NOCUACIAUBUAOCH, KAK MANO KAKOMY PEMECAEHHUKY, DA36e Umo
Kaxoii-Huoyoe Kypee. MHe naamsim 3a pemecno, KOmMopoe si UCKpeHHe, No-
Hacmosiuemy oomo.

Anooceii Cankogckuii. Beovmax
(6001l cOOPHUK)

MoxHo MoJy4yaTb JCHbI'K YE€PE3 YAOBOJILCTBUE, 4 MOKHO — YAOBOJILCTBUC YCPE3 NECHBIU.

B nepBoM citydae BbI ieJ1aete To, YTO BaM (J1a U APYTHM TOXKE) HPABUTCS, U HEMHOTO 3apadaThl-
BaeTe. PabotaTh KpyTO M Becesio, IOTOMY UTO pa3HHIIA MEXIYy XO0OO0H, JIIOOMMBIM JIEJIOM U OTIBIXOM
HE OUeHb-TO BeJIMKa HampakTuke. [IpodieMa B TOM, YTO YMCTO MaTeMaTHUECKH (YUUTHIBasi OOJIBIIION
MIPOLIEHT 3aKPHIBAIOIIMXCS B TEUCHUE rofla MPOSKTOB) padoTaTh Ha Ce0sl — HEBBITOTHO.

Ha-na, cBoii mpoekT Oymer (Mo KpailHed Mepe MepBble Toj WM JBa) MPUHOCUTh BaM KyJa
MeHBIIIe IeHeT, YeM Bbl MOTJIH Obl 3apa0oTaTh, UCTIONB3YS Te ke HABBIKU «Ha JAI0». ITO (haKT, CMU-
pHTECH C HUM.

Ortcloaa BbITEKAeT BTOPOM MPUHLIMIL: YIOBOJILCTBUE Uepe3 IeHbIU. B 3TOM cityuae BbI esiaete
YTO-TO, 3a YTO IUIATAT XOPOILME CYMMBI (M 4TO BaM He HpaBWTCs). Baile BpeMsi B TakoM packiiajie
CTOUT KyJa JOpOke, YeM B CBOEM MpoeKTe. BripyueHHYIO MPUObLIb Bbl TPATUTE HA TO, YTO XOPOIIO
IUTSL YT, KapMbl, XOOOW ¥ POCTO Beceio.

'V Hac BBIIUIO TaK: KQX/IbIi B KAKOW-TO MOMEHT ITOHSLJI, YTO BTOPOH MyTh — HE J1s1 Hero. Y Koro-
TO a3 Apraercs JesaTh CKy4Hylo padoTy. KTo-To 4yBcTByeT, uyTo OOsblliasi KOMIOAHUS MECTaMU
HerpaBa, 1 xoueT cBo€. Koro-to mpocto gocrasno padorars B KOMIAHUH, OTYACTH )KUBYILEH HA IEHbIH
«JIOXOB».

[TosToMy MBI TONOKUIA STOT MPUHIMI B OCHOBY Ou3Heca. To, 4TO THI Aenaellb, JOIKHO
TeOe HpaBUThCs. Korga Tel MpUHUMAaeIh pelieHre: moTepsTh B AEHbrax WM MOWTH Ha KOMITPOMHUCC
¢ co0OM, HY’)KHO MTPOCTO BCIIOMHUTH 3TOT MpHHIMIL. W ecnu He ceds, To XOTs Obl APYTHX B KOMaHEe
HE TIOJJBECTU — U CENaTh IyCTh CO BTOPOTO pa3a, HO KaK Hajlo.

[To Mepe myOnMKanMu paccka3oB O HAC U Hallel padoTe BCE vallle 3ByYUT BOMPOC, KaK MbI
HAay4YMIUCh Tak jaenath. Hukak. IIpocto korja y KOro-to HauMHaeT AEprathCs Ij1a3, Mbl Oepém

Y VICTIPABJISIEM CUTYAITUI0. DTO JIKa3, U Mbl HTPAeM ero Jiis ceosl.

A MOTOM NPUXOOUT TPUOBLIH.
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Yro cumrarh ycnexom?

Kak u3BeCTHO KakaoMy IICMXOJIOTY M MPOrPaMMMCTY, CAMOHABOIAILASACA pakeTa JeaeT
YEThIPE BaXHBIX 111ara B CBOEM AJITOPUTME:

1) nmpoBepsieT CBOE TEKYIIEE MOJIOKEHUE;

2) npoBepsieT MOJIOKEHUE eI ;

3) KOppeKTUpyeT Kypc B CTOPOHY LN U TPOJOIKAET

JBUXKCHUE;

4) npoBepsieT, JOCTUTHYTA JIU JOCTATOYHAsT OJM30CTh IS

MoApeIBa; €CJIM HET — IOBTOPAIOTCS HIarv € IMyHKTa 1.

Ecnu Bbl HE MOXeTe TPOBEPUTH, JOCTUIVIM L€ UM HET, Ballla IeATeIbHOCTh HE UMEET OCO-
6oro cmbicia. Koraa Bel craBute 3a1ady, onpeesnsiere 1ellb, Hy’)KHO CTaBUTh KpUTEpUH PUEMKH. To
€CTb YCJIOBUS IOCTHKEHUS.

V ycnexa Toxke JOJKHBI ObITh KOHKPETHBIE YCIIOBUSI JOCTHKEHUs. [IJ1s1 KOro-To 3TO BO3MOX-
HOCTb KYIHTb JII0ObIE TPOAYKTHl B MarasuHe, He JyMasi O IieHax (4epT, s IOMHIO, KaK OCO3HaJI uepe3
roji rocsie npuesaa B MOcKBy, 4To OOJIbIIIE STUM BOIIPOCOM HE 3aMOPAYMBaIOCh), ISl KOTO-TO — I1ep-
BBI 3apa00TaHHBIA MUJUTUOH.

Kputepun ycriexa pa3HbIX JIIO/ICH B Halllell KOMaH/Ie TaKue:
* B JIIOOOM MOMEHT MOKHO CJI€TaTh B JIIOOYIO TOUKY
3EMHOTO I1apa;

* KQXKJOMY U3 JIeTel KYIUIEHO 10 KBapTHUpe;

* MOXHO pabOoTaTh KOTIJIa XO4elllb, & KOrjaa Xo4elh —

He padoTarTs.

Onpenenute 1yis ces1 Kputeprid ycriexa. MiHaue BbI TPOCTO YEPTOB TPYHAOTONHK.

%k % %

C mex npouzowino ooHoenenue 0OHOU U3 yeneil: «ModicHo nocmpoums 2uOpPOINeKMPOCMAH-
UuIo». Mo oueHv CMPAaHHAs UBBPAUYEHHAS. MEUMA COBEMCKO20 UHIICEHEPA, NPOCmume.
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bus3Hec-mjiaH U cocraBjaeHne (PMHAHCOBOH MO/1€JIH

duHaHCOBass MOJIENb — 3TO TOYHO U3BECTHBIE JOXO/bI U pacxofbl. [Ipy 9TOM 0 10X0[ax HyKHA
Kyaa Oosiee moapobHas nHGOpMaIvs, YeM O pacxoax.

Hanpumep, npy olieHKe HOBOT'O IPOEKTa BbI MOI03PEBAETE, YTO HAa CAHT OyayIlero MarasiHa
oyner 3axoquth 1000 yesnoBek B JieHb, KOHBEPCHS COCTaBUT 2%, cpeanuii ek Oymer 1000 pyorneit.
10 3aKka3oB Ha 20 ThIcsAY pyOseit B neHb. B mecsi momyunrtcst Ha 600 Thicsu pyoneit. Bot TouHo
TaK K€ PACIIMCBhIBAITE Jajibliie Ha TOfI.

C pacxomamu BC€ JIETKO: TIPOCTO NepedupaiTe CTaTh, B 1IEJIOM OHU CTaHAapTHbIE. [1Jis1 caiiTa
Mara3uHa — MOMCKOBasi ONTHUMU3aIHsi, KOHTEKCTHAs peKjiama, cepBep, IOMeH, TeJepoHus, 3apriaTa
orieparopa, 3apIuiara JIOTUCTa, 3aTpaThl HA KYPbePCKYIO CITy:KOy, HAJIOTH, TOJJIepKKa caiTa, ouc.

N3 1oxon0B BHIUMTaEM PacXojibl Kaxk/Iblid MECSIL, IOyYaeTCs TPOMEKYTOUHBINA UTOT. B criemy-
IOIIEM MecCsIIe U3 I0XOJ0B BHIUMTAEM PACXO[Ibl U MPUOABIIsIeM UTOT MpoIuioro mecsua. [omyyaercs
HAKOTUTEIbHBIN Oaslanc. Y Takoro OajiaHca Kak y (PyHKIMM eCTh MUHUMYM. JloiKHA OBITh camasi
rIyOOKast TOUKa MafeHwusl, ociie KoTopoi uaeT poct. Eciu e€ Het, 3aHUMaThCsi MPOEKTOM He CTOMT.
MMHUMYM — POBHO Ta CyMMa, KOTOPYIO HY’KHO BJIOKUTb B OU3HEC.

BaxHO, 4TOOBI OIIEHKA MO JI0X0AaM He Obula ONTUMHUCTHYHON. COCTaBIISIOTCS TPH CLIEHAPHS:
HOPMAJIbHBIM, IECCUMUCTUYHBIA U peaTMCTUUHBIA. YETKO omnpenesnsiercs ToUKa, B KOTOPOW HYKHO
3aKpBIBATh OM3HEC, €CJIM JOCTUTHYTHI ONIPE/ICNIEHHBIE YCIOBUSI.

He HyxHO *%JaTh OrpoMHBIX MHBecTHLIMI. CTapToBaTh HAJIO TaK, YTOOB! pasyMHasl MPUOBLIH
ObUIa C NEPBOTO Mecslla, ¥ He BKJIIOYATh Py TOro OOJBIINME KAUTAIbHbBIE PACXOABI, & CTapaThCs
0OXOUTBCS] MAJIBIMU CHJIaMU. Y Bac HET OOraToro JAsia.

%k % %k

Imo camas 8axcHasi Onsk NOHUMAHUS WIMYKA, HO, Y8bl, M020a Mbl ewyé He 3HAMU, UMO HAOO
Obimb e Hcécmue ¢ mooeasmu. Jlooas modenv 00AHCHA ONUPAMBbCS MO0 HA PAKMUUECKU NOO-
MeepoHcOEHHble OaHHble, MO0 HA OaHHbIE, 835iMble U3 HECKOALKUX NPOBEPEHHBIX UCmouHukos. Ilepe-
MEHHBIX OONNHCHO OblMb MAN0, OYKEANLHO 00HA-08e. Ecau nepemeHHbIx MHO20 — pe3yavmamam
Mo0enu Heawb3si 0osepsimb. To ecmb HYIHCHO AUOO nposepsimsb boabUte Mecm modenu, AUbO ObICHPO
cooupame nPOomMomunvl, 4moosl noayuums Hedocmaroujue OanHvle. B umoee 6wt ceooume modenw
K momy, umobbl 0cmanocb OYKEANbHO HECKONbKO He NPOBEPSeMblX 3apaHee Napamempos, U yice
moeoa uueme ObICMPbI CHOCOO NOAYUUMb PEULeHUe.
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YnpasieHue

KTto Takoi pykoBoauTeab?

HavanbHuk, unmm PYKOBOAUTEJIb, — 9TO TOT, KTO IPUHUMACT PEHICHUA U HECET 3a HUX OTBET-
CTBCHHOCTbD. HCBa)KHO, CKOJIBKO Y HETO MOJUMHEHHBIX — ThICSYa WM BCEro OOuH. Koma BBl OIMH
B KOMIIaHHWHM, OYEBUJHO, YTO Bbl CaAMH cebe PYKOBOOUTEIIb, @ BOBCC HC HO,I[‘IPIHéHHbeI.

ITogunMHEHHBIN — 3TO TOT, KTO MOAYMHAETCA HAayaJIbHUKY 10 yMonyaHuio. VHumaTnBa BO3-
MO’KHa M IPUBETCTBYETCS, HO M1aBHas 3aaa4ya — JIEJIATD 1o, 4To roBOpUT pyKOBOAUTENb. BhIBAIOT
XOpOIIIMe PYKOBOAMUTENH U IJIOXHE NOIYMHEHHBIE, ObIBA€T HAOOOPOT. BaM HyXHbI YMHBbI (aeKBaT-
HBII) HaYaTbHUK 1 3 (PEKTUBHBIA OMIMHEHHBIA. Takol TaHaeM HeOOXOIUM Tt UX OOIIeH 11eu —
ITPOLBETAHUS KOMITAaHHH.

BasxHo 1oBepsATh CBOEMY COTpPYAHHKY. B mnearne: 1an Kycok paOoThl, 3a0bLT 1 OOJIbILE HE BMe-
IIMBaEIIbCsl, TOJBKO MTPOBEPSEIb pe3yJIbTar.

C coTpyaHMKaMu, ¢ KOTOPbIMHU Bbl BMECTe JelaeTe OfIHy M Ty Xke paboTy, JaleKo He YWTH.
[MomyuuTcs, yro padoTtaeTe Bbl, a HE OHH.

PykoBoauTesb He JOIKEH MPEeJOCTaBIATh ceOe JIbrOThI, KOTOPBIX OH HE MOXKET JaTh MOAYMHEH-
HbIM. Hanpumep, y Bcex coTpyaHukoB Mocurpsl ecTb kopriopatuBHast ckuika 10%. Eciu st xouy cebe
HOBYIO UTPY — s TIOKYTIAI0 €€ C TOM CKUIKOH y ceOsl B MarasuHe, Kak ¥ JII000H psJoBOi MPoaBel.

Ecnm ciyumnach Kakas-To ommoKa, Hy)KHO e€ oOropapuBarh cpasy. TyT ke 0003Ha4aTh CBOE
HEJJOBOJILCTBO, a He KOMUTb. Ecin Helockazas, HeIONMOHST — BCE 9TO ICKAIMPYET, SMOLMU KOIATCS,
U B UTOTe IOJTyYaeTcs, YTO OH IUIOXOM COTPYAHUK, HE MCHPABISETCS, a Bbl — IUIOXOM HAYaJIbHUK:
HUKOI/Ia HE pyraj, a B KaKOW-TO MOMEHT 3a TO XK€ CaMOe YBOJIWIL.

Kak cratp xopoumm pykoBoauteneM? Ilpexae Bcero — HayuuThCsl MPUHUMAThH pPEILEHHUS
Y HECTH 32 HUX OTBETCTBEHHOCTD. M nean pykoBogutess B Hateid Mmogesn — Koponés. [lesno Obu1o Tak:
MIPOEKTUPOBAJIH JIyHOXO. OJIHM yU€HbIE NOJIarajy, YTo MOBEPXHOCTh JIyHBI MOX0OKa HA TPAHUTHBIE
CKaJibl, Apyrue — uto JlyHa MsArkasi u ycTpoicTBO Oy/leT IpOBaIMBaThCsA Ha IeCATKU MeTpoB. Cpoku
MOJIKAMAIOT.

— Tak eom, — ckazan Koponés, — OONLUUHCINGO YUEHBIX CKAOHAEMCS K MOMY, YO 2pYyHm
Ha Jlyne meépovuii. Bpode epanuma, uau uzeecmuska, uau nem3vl — Mo yoice 0emanu, — HO Mmeép-
Ovlil. Jla u 008001 CMOPOHHUKO8 3MOTL MOUKU 3PeHuUsl Kak 6yomo noybeoumensviiee, uem y npomue-
HUK08... — OH cOenan naysy u peuumensvio 3akonuun: — Tak u 6yoem cuumamo.

— Ho, Cepeeli [lagnosuu... — He yoepucancs Kmo-mo

u3 npucymemayouwux. — Kax moodicno npuHumames makoe peuteHue

HA OCHOBAHUU AOCMPAKMHBIX pa32o8opos? A ecau mam nvinw? Bedv éce smu yuéHvle mydncu
BbICKA3LIBAIOM MOALKO 00ue cooopadicenust — He 6onree moeo! Huxmo uz nux me oepém na ceos
cMenocmu Hanucamu: Ha Jlyne, Moa, makoi-mo epyHm... U ROONUCAmvbCsi NoO dSmum!

KOpO./léG nocmompen ycmaJabvlMu 2aas3amu Ha cudﬂmux 3a cCmoJiom.
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— Ax, 6om uezo eam He xeamaent...
B3s.n 610KHOM, KPYRHBIM NOUEPKOM HANUCAA Ha e20 aucmKe: «JTYHA — TBEPIJAS».
Hoonucancs: C. KOPOJIEB.

TIocmasun damy, 8bipean AUCMOK U3 OLOKHOMA U Nepedan COMPYOHUKY, KOMOopPoMY Npeocmo-
510 HENOCPEOCMBEHHO PYKOBOOUNb NPOEKMUPOBAHUEM CHIAHUUU.

Mapx I'annaii. C uenogexom na 6opmy

BriiaBaiite 3a1aHus1 KOHKPETHBIM JIIOAM (a HE MPOCTO Ha OT/EJ WIM BCeM B Konuu). YETKo
oroBapuBaiite cpok. IlonrBepxkaaiiTte 3a1auy MMCbMEHHO (CTaBbTE B 2JIEKTPOHHOM MOYTE, HAIIPHUMED)
u TpeOyiite otBeTa («IloHsu1. B pabote») mim Bonpocos. IIpoBepsiiiTe Ha OTyCpOKe, ECIM 9TO BaKHO.

k %k %k

Tosisuncs ewyé uHmepecHwlli 60NPOC 0 MOM, YUMo BAJCHee 0Nl UeN08eKA: OblNb 21A6HbIM UNU
agpgpexmusnvim. Hanpumep, 2naeHuiii om 602amozo 4acmo omau4aemcs mem, ymo 002amovlii ymeem
Oenezuposams peuterue AUOo NPocmo He ne3em @ me peueHusl, KOmopble 3a Hezo 0eaarom Komne-
meHmHule N00U. A 21a8HbILL MOdicem OblmMb CUACMAUG, UMO PEUUN CAM.
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Topr ymecren

Topr ymecteH. 1o 6a30BbIi PUHLIMI JI0OOr0 OM3Heca. Eciii BB He TOpryerech — OTOPBUTE
cebe pyku. OuUrypaibHo.

TOpFOBaTI)CH MOJKHO Bcerga. XoTst HET, €CTb OJJVMH MOMCHT: KOIrJa BaM J€/JIal0T YTO-TO OT IIEA-
POT, IO OJOJIZKCHHUIO. U obe CTOPOHBI 9TO IMOHUMAIOT.

Hanpumep, korjga B cieke eCTb OTHOIIEHUSI, CBS3aHHBIE C MMOKPOBUTEIBCTBOM WM YEM-TO
B 9TOM [IyXe.

Korpa %e czienka yncras — «Kynu-mpojai», — TO BCerjia Hy)HO TOProBaThcs. 3a CIipoc JeHer
He O6epyT. Eci BceM 1aBath CTOJIBKO, CKOJIBKO OHM TIPOCST, cebe H4ero He octaHercs. JIlioboe mpe-
JIO’KEHHE TIOPa3yMeBaeT, YTO YeJIOBEK TOTOB YCTYIUTD IO IIEHE.

Paccmotpum, Hanpumep, nomemnienue. [19TbcoT Thicsa pyoneit B Mecsil. KiaccHoe, kpyToe.
Ho wmpb1 3Haem, uto Beiiie 250 ThiCAY 3a HETO TUIATUTH He MoXkeM. [ToaToMy oTBeyaeM Ha mpeyioKe-
Hue: «Myxuku, naBaiite Mbl gaauM Bam 250 u 3aeeM 3aBTpa». A Te U paapbl: «/laBaiite, HO ecu
BJIPYT UTO — BBl B TEUEHHUE HENeNU che3kaere». [IoToMy 4To XOpoIlo UMETh apeHAaTopa, KOTOPbIii
IJIATUT XOTh YTO-TO, KOraa BOO6H.[C HUKOI'O HET.

IToBecunu BbIBECKY, a cBepxy — «Ilomemmenue cnaérca». Y nmpocuaemm tak roa. Ilomemenue
BCE CAABAJIOCh M CAABAJIOCh. A MOTOM BCS YJIMIIA BCTaja U CXOOWJa Ha XpeH. [loromy uto nosuiap

MIPBITHYJI, @ BCE JOTOBOPBI ObLIIM B «YOUTBIX €HOTAX».

[TpaBna, ObuUTa HA STOM YNIUIIE Mapa apeHIaTOPOB, IJIATUBIIKX CTPOro B pyonsax. KoneuHo, Mbl
OKa3aJIUCh CPe/id HUX.

A oObsiBIIEHHE TIPO apeHy COOCTBEHHUK Terephb CHSI — eMy e He XOYeTcsl, YTOObI TaKkou
BBITO/IHBIN Y TIOCTOSIHHBIN KJIUEHT BJIPYT ChEeXall.

%k % %

Tope 00b1uHO UOEM 8OKPY2 Ue20-Mo, MO eChlb KaK020-Mo CIApmoeozo npeonoxcenust. M unozoa
OHO CaMO 8blCMynaenm OPUEHMUPOM 0Asi OPY20li CMOPOHDL, BOKpYe uezo mopzosamuvcs. Tom, kmo
ycmanaenusaen CMapmosyio UYeHy, Yice HauuHaem ouepuuéams paduyc 6apuaHnos.
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Topryiics panbine

Ko mHe pa3 B Mecsill NpUXOIUT BJaJe/vlia apeHJI0BaHHON KBApPTUPBI U XOUYET MOTOBOPUTH
o noxbeéMe 1ieHbl. Ho BOT He3amaya: mpsiMo ¢ Mmopora si paccKasblBalo €l 0 HOBOM HecuacTbe. To
TapakaH U3 PAaKOBUHLI XUTPO IIYPHJIICA, TO COCE IbAHBIC IIECHU ABE HOUM OpaJl, TO ITOA OKHOM OITATh
KOTO-TO OWJIH, TO XOJOAWIBHUK IIJI0X0 X0MoauT. U emg, cMoTpuTe, TYT BOT IUIUTKA MapKeTHAs! BBICO-
BBIBAETCHI.

Kak TYT TOBOPHUTDH O MOBLINICHHUA I_[€HI>I‘.7

Tak u B 6usHece. Kaxplii roj1 Bce Hallv apeHJ0/1aTe) Iy MTPUChUIAIT MHAeKcauio +10% k goro-
BOpY. DTO COBEpPIIEHHO HOPMAJILHO, TaK OYyAyT JejaTh U C BaMU ToXe. MBI 3Ty CTpaHHYIO 3aKOHO-
MEpHOCTh TTpocekn. [1oaToMy mapoil Helesb paHbIlle Mbl MPUCHUIAEM TMPEJIOKEHNE CKUHYTh HaM
apeH[HYIO IJIaTy.

B xymmewm ciydae miata Ta ke, B JIy4llleM — CHUKaeTcss. Mbl He pa3 YMEHbIIAIM €€ TaKUM
HEXUTPBIM criocoOoM. He moToMy 4To MbI 371bIe WM YIILIbIE, a [IOTOMY YTO IIeJId CTOPOH TMOHSITHBIL:
apeHjoaTesb XoueT OoJbliIe 3apadoTaTh, @ Mbl — CHU3UTD U3AEPXKKH. U Tak mosy4aeTcs, 4To apeH-
aofatesib 4acTo TSHET Ofesio Ha ceOs, a ChEMIIUK — HeT.

Mpl HEMHOIO YPaBHUBAEM CYET.
Ilo utoram 1mecTH J1eT 310 camas NoJjie3Has raBa KHUru. Kyda ynraresneit Hanucaay, Kak OHU

MPOCTO TIOTOBOPUJIM C KEM-TO IO MOBOJY KBapTUPbI UM nomerteHus u noaydwii 30—60 Teicsy
pyOselt Kak c KycTa.
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JHorosop

— Hy 310 %€ oueBuaHO!

— Xopomo. Toraa, pa3 oueBUIHO, AaBaiiTe MPsMO B IOTOBOpP | 3aHecéM. [Touemy Obl He 3aHe-
ctu-To? 3anuiiem?

C nokymeHTaMu BCE 04YeHb MpocTo. YTo 00CykIanoch Ha CIIOBaX M He BOIILIO, TOrO HUKOTA
1 He ObUTO0. Beerga cmotpute B Oymary.

Hampumep, oGpastiom 1oropopa apeHabl MOxeT cuutatbest aoroBop «MKEA» (B «Mere»)
B PYKY TOMIMHON. B ocTanpHbIX ciyyasx 3To Beerga komnpomucc. [Ipodiaema B ToM, 4TO 10roBOp
HE OXBATBIBACT BCEX BO3MOKHLIX ITYHKTOB (eCJII/I, KOHEYHO, OH HE COTBHI Ha BallleM C‘lCTy).

— He 6bu10 TIpOMNMCcaHo, YTO MBI OOSI3aHBI MyCKaTh CAHTEXHUKA !

— Hapo! Muaue Bech oM octanercst Oe3 Teruia.

— Jlamute CKUKY TpH MpOIeHTa?

— V-y-y, ueptu. [laBaiite Jiydiie OTCPOUKY B Hefieso?

BaxHo He oTaaBaTh cBOero. BaxxHO 10roBapuBaThCsl C CAMBIMU Pa3HBIMU JIIOIbMH.

Henasumii npumep: y Hac ecTh MPOU3BOACTBEHHOE MOMEIIIEHHE Ha BTOPOM 3TaXke 3aBOJICKOTO
Kopryca. Bapyr BeISICHUIIOCH, UTO TUIONIA/IKA, IJIe OCTAHABIMBACTCS IPy30Basi MallliHa, UMEET JpY-
rOro apeHoAaTelNsl U MOABE3]] MAIIMH HYKHO OIUIauMBaTh OTAeabHO. CTOST 1a)ke BOIPOC, YTO MBI
Che3KaeM WM IJTaTUM JIMIITHUE YEThIPE THICSIUM pyOsiei B MeCsII.

A BOT BaM BapuaHT Noxy:xe. Harr 3HakOMBIi ¢ apeH1aTOpOM MOHATUITHO OOTOBOPHJIH, TIO/ITH-
CaJTi CTaH/IapTHYIO (DOPMY — ¥ HAYAJIOCh TO, UTO IMOITUYHO HA3BIBACTCS «BCTPEBAIIOBOM». B PeyToBe
€CTh TOPTOBBIM LIEHTP, IJie JOTOBOp 3aKiodaercs Ha 10 JieT, ¢ OrpOMHBIMH CaHKIMSIMH 32 pa3pbiB
(TpY MecsiIa Ieno3uTa TUTI0C BA WK TPU MeCSI1Ia apeH Ibl). A 3TO, Ha CEKYHIOUKY, BCETO JIMIIb 9y Th
MeHee MUJUTHOHA pyOsiel 3a JKellaHue «TOpAo YAAJIMThCS». YCIIOBHS IOTOBOpPA TOf1 OT Tofia yXy/Ia-
10TCs1 (Cceiiuac MpOIEHT OT 000poTa, MOTOM (PUKCUPOBAHHAS CTABKA). 3HAKOMBIH €IE W 3aKJIIOUMII

noroop Ha UII, 4To mosjoxuso nocjaeJHUi Kycouek B 9TOT KPacuBbIH MasJl.

%k % %k

C mex nop mwl Y3HAAU MHO20 OPY2UX HEBEPOSIMHBIX UCMOPULL, KAK NYHKMbL 8 0020860pe 8HE3ANHO
U npeoamenbCKu CMAanu 3HA4UNMb UMEHHO MO, YO 8 HUX 8KAA0bIBAN0CY.

22



H. Kubkamno, C. A6aynbmanos, [I. Bopucos. «BusHec kak urpa. ['pabnu poccuiickoro Ou3Heca v HEOKUIAAHHbIE pellie-
HUSI»

Kak yurarb 10roBop

CHauaJia JIoTOBOp YMTaeT TOT, KTO ero MHUIMUpoBai. U nenaer ocoOble OTMETKH B OT/IEIBHON
3aIMcKe: 0 Y€M OH, KaKOB CPOK, KaKkasi CyMMa K OIlIaTe, KaKOU THUIT KOHTpareHTa, 4ro Oy/ieT B ciIyJae
MIPOCPOUYKH, KAKOBA MAaKCUMAJTbHASI CYMMa «IIOTA1aIoBa» | T. JI. BooOile, HyKHO c/ieaTh CTaHIapT-
HYIO KapTOYKY JIOTOBOPA, KOTOPYIO COTPYAHUK OYIeT 3arOHSITh.

Jlanee IOroBop ¢ KapTOYKOM MAET PYKOBOAUTENIO TOrO, KTO 3TOT JOKYMEHT cocraBuil. OH
yuraer eni€ pas. 1 pacnmceiBaeTcs noj NoAMUCHIO COTPYIHUKA B KAPTOUKE. 3aTeM BCE ITO MPUE3KAET
K T€HEPAJIbHOMY JUPEKTOPY, U OH PACIUCHIBAECTCS] TPETHUM.

JliobGas ommoOKa, HaiieHHast Ha JT0OOW U3 CTa/IMi, — BO3BpAT Ha YpOBEHb HUKe O3 HajbHeu-
[IIETO BEIYMUTHIBAHUS. DTO OUEHb AUCHUITIIMHUPYET.

UYro cmotpers? [a Bcé. KTo moamnucant, rjae KOnus ero Jo0BepeHHOCTH; MOXHO JIM BHIKUHYTh
MYHKT Mpo mTpad, KOTOPHIN K BaM SIBHO HE OTHOCHUTCS; €CTh JIM OrPaHUYEHUE 10 CPOKaM U Jpy-
ruM lapameTrpam. Kaxiast monbITKa KOHTpareHTa rnepeaaTh caOblil UM 3aBeJOMO MYTHBIN JIOTOBOP
JOTIOJTHSIET BAIly TUIIOBYIO KAPTOUKY /7151 (PUKCAIK HOBBIX OOHAPYKEHHBIX CITyYaeB.
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Bama no/iKkHOCTH

He mummmre JOJI’KHOCTh Ha BU3UTKE. Ecnu no Bam 3aMETHO, YTO Bbl UMECTE IMPaBO IIPUHUMATD
OKOHYATeJIbHOE PellieHHe, 3TO cpa3y ke ocadiseT Ballly MO3UIMIO B reperoBopax. M mHorna obu-
KAEeT YeJIOBEKa, C KOTOPHIM BbI MX BEJIETE.

Benp BMecTo TOro, 4toOBI CKazath: «HerT, s Tak pemn», Beeraa MOXKHO COOOMMTh: «Pyko-
BOJICTBO HE COIJIACOBAJIO Takou OroykeT». VM cuTyalms «s1 TOPryloch ¢ CaMOIypOM» TIPEeBpaIaeTcs
B CUTYAIUIO «sI U ABJIEHUE IIPUPOILD».

«PykoBoauTenb ycnpiman Bamty ey B 150 ¢pantukoB. OHa 000cHOBaHHast, Xoporasi. S JInaHO
3a. Ho oH cka3an, uto y Hac OromkeT MakcuMmyM 120 Ha 3TOT MpoeKT. MOXHOMM 4TO-TO CAeIaTh?»

KoneuHo, mociie Takux cjioB BapuaHT HauaeTcsa. C O0KeTOM He CriopsT. A BOT mocie «$1 xouy cto
JBAJLIATh» PELICHUE B BAILIYIIOJIb3Yy KyJa MEHEE BEPOATHO.

k% %k

Buzumxu yuiau 6 npoutioe emecme ¢ ouckemamu u asmopyuxkamu.

Ecinu ke Bail KOHTpareHT MOHSJI, YTO PyKOBOAMUTEIb BCE-TAKU Bbl, — CChUIANTECH HA BHYTPEH-
HUE TIPaBIJIa KOMITAHUU U 0OCYXKJEHUE C PE3UIMYMOM.
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IMoaaep:kanue HaJIU4YNS TOBApa

EcTbh HECKONBKO pa3HbIX TEOPUH 3aKYNKH TOBapa M MOAAEPKKH €ro HAIMYMsI Ha KOHKPETHOM-
Touke. Kak nmpaBuio, OHM ynupaloTcsi B TO, YTO KaKOW-TO OIUH PECypc B KOMITAHUM OECKOHEUHBIN.
Hamma opmyna — pepxarbesi Kak MOXHO Omke K aeduuuty toBapa u geHer. To ecth padoTath
0 ONTUMAJIBHOM (DOpMYJie TIPU ITYCTOM CKJIaJe.

B ofmiem ciyuyae Teopusi BBIISIIUT TaK: HYXKHO 3HATh CKOPOCTh MPOJIAKH TOBApa U CKOPOCTh
€ro NOCTYIUIEHHS Ha TOUKY. B TOT MOMEHT, Koraa ToBapa OCTaéTcsl Ha CPOK NOCTYIUIEHU S ILTIOC OIUH-

JIBa JIHsI, €r0 HYKHO JI03aKa3biBaTh. B TOM Ko/MyecTBe, KOTOPOe AUKTYET BaM CKOPOCTb TTPOJIAXK.

Hanpumep, urpa «Illakan» npopaérca no 23 mryku B JeHb. [locTaBka ¢ LEHTpabHOTO
CKJIaJla — TPH JTHS. YTPOM BBISICHUJIOCH, YTO OCTAJIOCh 95 MITYK.

INopa 3aka3biBaTh HOBBIE. [TOCKOTBKY B KOPOOKE YMAaKOBAaHO IO BOCEMb INTYK, 3aKa3biBaeM
12 xopo6ok (96 mTyK).

To e OTHOCUTCS K 3aKyINKaM. 3aKymnaTh HyXKHO 3apaHee, 3a apy Heflesb 10 CPOKa TIOCTaBKH,

U POBHO TO KOJMYECTBO TOBAapa, KOTOPOE Bbl CMOXETE MpoaTh A0 CIENYIOLIed 3aKylnKU. ITo,
KOHEYHO, 11eJI0€ UCKYCCTBO, HO OCHOBHAS M€l UMEHHO TaKOBa.

%k % %

Hpa@uﬂbHO NOCMPOEHHAA cucmema 6 cmo pas3 CAaoNCHee, HO Haoo dice ¢ uezo-mo Ha4yuHanlo, oa?
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Koraa nogaumars 3apmJiary

[Tnatar Topko 3a XopoIyio padoTy. 3a IIoXyIo — HeT. [IpoCHTh MOBBIIIEHHE 32 XOPOIIO Clie-
JIaHHYIO CBOIO paboTy — HOHCEHC. PaccunThIBaTh Ha MOBBIIIIEHNE MOKHO, KOT/Ia ClielaHa CBOs1 padoTa
Y eni€ 4To-TO CBEPX.

[Tpenmonaraercs, 4To eciu Bbl 0OecleunBacTe YeIOBeKy BCE HeoOXxoaumoe, oH aenaet 95%
paboTbl. Hanipumep, eciv Ha MpOM3BOACTBO OTTPY3UTh CTAaHKH, HAHATH U OOYYUTh JTIOJEH, TPUBE3TH
BCE MaTepUaIbl 1 KOMIIOHEHTHI, peaTu3aliys 3aKa3a JoJKHA ObITh He MeHbIe 95%. [14Th poIieHTOB
OCTaéTC}I Ha pa3HbIe MCJIKUEC KU3HCHHBIC KOCAKHN:. HE yCHeJI, OIHI/I6C}I B HJIaHI/IpOBaHI/II/I nT. Il

Ecmu k BaM IpUXOQWT 3aBIPOM3BOJCTBOM U FOBOPHT: «X0UYy 3apIuiaTy OOJbIIe», TO HYKHO
MOHUMATh CJIeAyIoIIee:

* €CJIM YPOBEHb peasin3alinu 3akaza 95% — MOkKHO

JaBaTh OOHYC;

e ecsii 90% — HUUEro He JaBaTh;

* a ecu 85% — 3ayMaTbesl O TOM, HYKEH JIM YEJIOBEK

Ha 3TOU JOJKHOCTH.

UYentoBek BHIMOHSIET padOTy, Y HETO BCE €CTh, a OH B3sUI M Clesal cBolo yacth Ha 50%. Yto
MOXHO cKa3arb? TosbKo oHO: He paboTal.

BaxHo pemuTh, 4TO €CTh XOPOILIO, a YTo I1710X0. Ha npon3BoacTBe B 3aJaHHBIX yCI0BUAX 85% —
370 1oxo. He nomyunsn npemuio u xouet yBonutbesi? Hy u 4é€pt ¢ Hum.

%k % %

Tenepv mul ewyé u npozosapusaem 3mo npu Haiime.
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Hanumarts npocpu

Bonbioit Matéppliit OW3HECMEH YU HAC, YTO KOMITAHUM Pa3BUBAIOTCS CTYIEHbKAMHU: CHaYaJIa
PE3KUil PHIBOK, YBEJMUEHUE BHIPYUKH; MOTOM CTAOWIM3aIMs, yBeJIrmueHue npruobuti. PoBHOTrO rpa-
¢duka Her. Ha mogbéMax BaM HYKHBI «peajbHble KPyTaHbl», a Ha CTAOMIM3aIUK — (DYHKIIMOHEPBHI,
KOTOpBIE 000KAI0T OIOPOKPATHIO ¥ TIETAHTUIHOCTh. XOPOIIIO, KOT/Ia BAIIIH JTIOIU YMEIOT U TaK, U TaK.

I'maBHas mpobiema npogeccronana — CTOUT OH peasibHO KOHCKHX jaeHer. Ecnmu BbI XoTHTe
OBICTPO BBIPACTU B BBIPYyUKe, HAJO HaHUMaTh 1pocu. Ecim Hy)KHO pacT B MpUOBLIM — HAaJ0 BOC-
NUTHIBATh Ipou y ce0s1. OqHax bl Mbl HaHSUTH O(pureHHoro yyBaka. OH ObLT OUYeHb JOPOTMM CaM
¥ HaHUMAJ JToporux jmonei. Komanaa Oputa KpyTas, Kak stiiiia. OHU IOMOTJI HaM Pe3KO BBIPACTH,
HO TIPH 9TOM TOYTH BCIO MPUOBLIb CheJall MX roHopap. PaboTanu Mbic HUIMHU 4yTh MEHBIIIE TOJ1a.

Mpl 3aXBaTW/IM KYCOK PBIHKA, ITPOKEBAIN U COXPAHUIIM €ro. A 3aTeM 3alllUId Ha BUTOK OITH-
MU3AIMY 1 TIOBBIIICHU ST IPUOBUIH.

Ecnu Bam HykHa TOJIBKO KOMITETEHIIUS — UIIUTE YeIOBEKa, KOTOPbIN UieasieH B Hell, U TJIeBaTh
Ha ocTajibHble HeocTaTku. [TomanTe (pribM «YenoBek, KOTOphIid U3MeHMIT Beé» |7 [1aBHOE, YTOOBI
Balll Urpok Opai 6a3bl. M1 MOXKHO 3aKpHITh IM1a3a HA OCTAJIBHOE.

Becrione3no copeBHoBatbcsi ¢ [a3mpoMoM 3a MpodeCCHOHATIOB — y HEro OOJbIle JEHer.
Ho MoxHO BbIpacTUTh POy BHYTPH KOMITAHUH.

Lk S

Hnozoa cmoum 6bl00p, HAHUMAMb AU OUEHL 00PO2020 UeN08eKd, KOMOPbl 16HO KYoa bonee
K8AMUPUUUPOBAH, uem 8aM HYicHO. TIpuuém unozoa vl npsimo cpasy NOHUMaenie, Ymo OH ModXicen
yuimu uepe3 08a-mpu Mecsiya co cA08amMu «Bvl Oe3nadéxncrvl», nomomy umo emy cmano ckyuro. Tak
eom, maxoi Haém ecezoa oaém pocm. Ilomomy umo MONCHO Y3HAMb UMO-MO HO80e, NONPOOOBANL
UMo-mo HOB0e U NOAYUUMb WAHC NOMEHsIMb MbluiaeHue. [lomepemuvcst 0 npogpeccuonana — cuacmeoe.

! «Yenosex, KOTOpHIN M3MeHuN Bcé» (Moneyball) — ciopruBHas apama bennerra Muuiepa ¢ bpanom Iuttom B rnaBHo# pony,
BbllleIas Ha 5kpaHbl B 2011 roxy. CHaATa no xHure Maiikia Jlbtonca o GeiicoonbHol komanze Oakland Athletics u e€ miaBHOM
MeHe[kepe. — [pum. peo.
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YBoOJbLHECHUE

BrI 3ax0onuTe B EperoBopKy M HaYMHAeTe pa3roBop ¢ pasbl «51 pemm Tedst yBOIUTH».

MoXHO U MsrYe, HO CMBICT JOJDKEH COXPAaHUThCA. HUKaKuX BCTYIUICHHI, HUKAKUX 00CYXIe-
HUl paboThI 32 TIpoILIbIA Mecst. [IpocTo, yecTHo.

W cpazy — Bce netanu u ycloBHsL: UTO JeJaTh, KaK, CKOJIBKO JIEHET 3a He OTTYJISIHHBIA OTITYCK
UT. IO

Korna yBonbHATE? B TOT MOMEHT, Korja Bbl IOHMMaeTe, YTO YEJIOBEK HE BBINOJHSET CBOIO
paboty. Cpa3sy ke, ToKa He CTajo Xyxe. Beqp Bbl OyfeTe TpaTUTh ACHBIM Y HEPBHI HA yxke Oecrones-
HBIA NPoeKT. [lake eciiu y Bac HET 3aMEHbl — HOBbIH CHELUAIUCT HAWAETCS.

VY coBerckoro xokkeucra u ¢pyroomcta Hukonas CrapoctiHa Obla moroBopka: «JIoou
»Craprak”“ B cebe, a He ce0s B ,,Cnaprake“». VlHorna moam yie3yT B OyTBUIKY M HE XOTAT YXOAUTb.
IT0 WX 3aKOHHOE IMpaBo. TaKUX «3aHyd» JIydllle pacro3HaBaTh Ha cOOECeIOBAaHUM U He paboTaTh
¢ HUMU. Packycutb Ux oueHb mpocTo. YenoBeK omkeH JT0OUTh AeNo, a He cedst B HEM. Ecnu oH pac-
CKa3bIBaeT O pe3yJibTaTax — OTMYHO. ECiiM OH pacckasbiBaeT, Kak HEOOBIYHBI PE3yJIbTaThl, IIOTOMY
YTO UMEHHO OH MX 00€CIIeYrJI, — CTaBbTe TAJIOUKY. Takue JIoaM YacTo CYUTAIOT, CKOJIBKO JOOpa OHU
CIeJNIaJid MUPY, U YBEPEHBI, YTO MHUP UM TeIepb JOJKEH.

U emi€ omuu MmomeHT. BakHO paccTaBathes Ipy3bsIME, YUECTHO U Oe3 MYTHBIX KOcsikoB. Ha Hartre
MATWICTUE TPHUIILJIO MHOI'O HIO)IGIZ, HpI/IUIéM II0JIOBUHA U3 HUX OJABHO HE pa60TaJII/I B KOMIIaHUU.
Ectb monu, KoTopble BO3BpAIaIUCh K HAM YEThIPE pa3a Ioc/Ie TOro, Kak caMH YXOAWIU. Xopollee
OTHOITIEHUE K TeM, KTO C HaMH yXe He padoTaeT, najo HeoxugaHHbe 3¢ dekt. Korma B nekadpe
TpeOyeTcsl MHOTO-MHOTO MPOAaBLOB it 10 HOBBIX Mara3uHoOB, K HaM MPHUXOIST MHOTHE OBbIBIITHE.
Hekotoprle GepyT Ha CBOEi OCHOBHOW paboTe OTIYCK, YTOOBI MOMOYb HaM (HY U MOJTYYUTh OOHYC
3a f1ekadpb, He 6e3 Toro). ITo KBATM(UIIMPOBAHHBIN, TPOBEPEHHBIN MEPCOHAI, KOTOPBIA MPUXOAUT
aKKypar KOrja HyKHO.

Bcé ckazaHHOe BbIIIIE 3ByYUT HEMHOTO CyMOYpPHO Y HEJIOTMYHO, HO TakoBa ku3Hb. CKOPO BbI
BCE caMu MONMETe.
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Korgja Hanumarths HOBOro?

YacTto BO3HHUKAET kKeJIaHUe 3aTKHYTh JBIPY B MPOIIECCAX HOBBIM YEJIOBEKOM. «MBbI He ycrieBaem,
y Hac Gapzax, TyT Tpeu 1 yrap!» Bc€ 310 nevyasnbHO, HO yarie Bcero Hy’KHO pa3oupaThbes C TeM, Kak
paboTaTh 3 peKTUBHEE, a HE TYIO «3aKPhIBATh» MPOOIEMY JICHbraMH.

HoBeiii yenoBek ObIBaeT HyKeH TOJBKO TOTrJA, KOTJAA Y UMEIOIIUXCS yXkKe HET BO3MOKHOCTU
cripaBuThCs. Hanpumep, Mbl 3HaeM, UTO onepaTop KOJI-LIEHTPa MOKET CIOKOMHO PpUHATH 40 1OIHO-
LIEHHBIX 3BOHKOB B JieHb. [llecThaecsT — Toxke, HO HeYeJOBEUECKMM YCHJIUEM BOJIM U JIOJITO B TAKOM
TeMITe He TPOACPKUTCA. 3HAYUT, TIOpa 3aLyMaThCsl 00 elié OMHOM OIepaTope B TOT MOMEHT, KOrjia
3BOHKOB CTaHOBUTCs 110 S0 B JieHb Ha YyesioBeka. Kak Tonbko ux uncio gocturuet 60 — Hajio BhIMYC-
KaTh HOBOT'O Y€JIOBEKA B OOA.

Koraa corpyaHuk HopMasibHO HalpsDKEH, HE HAIO ero pa3rpyxkark. Het Hudero xysxe 6e3aenb-
HUYaIIero paboTHUKA. ITO 0COOEHHO KacaeTcs crapTa OM3Heca M BallMX MpofaBLoB. [loHauary
Ha TOYKe OyJeT COBCEM Heuero JieJiaTb. YTPO MOHe/Ie/IbHIKA — MHBEHTapU3alys, paboTh yaca Ha JBa.
ITorom — coucern, «BKoHTakTe», OTBE4aTh HA KOMMEHTAPUH, UCKATh IIAPTHEPOB, CMOTPETh, KAKUE
MepoIpusTUs Te npoxoadt. Ecium nmozeit Ha TOUKe ABOe, a MOKyMaTelell HeT, OMUH MOXET UATH
pasnaBarh JIMCTOBKH, a HE YaTUTHCS C TIOIPYTOM.

BonbimHCTBO Jozielt ycTaéT Ha pabote oT Heporpy3ku. Korma paboThl MHOTO, BpeMsl JIETHT
HE3aMEeTHO U JIeHb OBICTPO KOHUYAETCS.

To xe kacaercst coBpeMeHHOU cucteMbl oOpa3zoBanus. B 2004 romy Ha mporpamme Intel «O6y-
YyeHue JUIsi OyIyIero» s Cbliai OTJIMYHbBINA JOKJIAJ IKOJIBHOTO rcuxosora. Ecim kopoTko — aetu
y4arcsi CO CKOPOCTBIO CaMOT'0 TYHOTO (M1 HEMOTHBHPOBAHHOTO, WJTH JIEHMBOIO) B KJIACCE U YCTAIOT.
Bonbiiie uagopmaryuy 1 0obliie MPakTUKK YCKOPUIIM Obl X 00yUYeHUe U caesIay Obl ero MHTEpeCcHee.

Ho Bcé xe monesHast AeATeNbHOCTD JIydllle, YeM TOAMETaTh IUIall JJOMOM M HepeKpalliuBarh
JIUCTbSI U3 3€JIEHOTO B YCTABHOM 3€JIEHBIN.

3aodatime cebe eonpoc: sma npoonema Ovlna nonzooa Hazao? Ecau 6vina — Hado ewé pas
NOCMOMPEnb NPOUECC: MONCEM Oblib, NPOOAEMA 8 HEM.
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OTKa3 Ha BTOPOIl MUHYTe coOece0BaHUSI

VY Hac peryJisipHO CIIyJaloTCst OTKa3bl Ha BTOPOW MUHYTE coOece/loBaHKs. BpIBaeT Tak: 3aX0auT
YeJIOBeK — U Yepe3 Mapy BOIIPOCOB Thl IOHMMACIIh, YTO OH HE MOAXOTUT. B 3TOM cilyyae He Ha/Io
MYYHTh CeOs1 U €0 TOJIOKEHHBIMHM IOy 4aCOBBIMH BOIIPOcamMH. JI0CTaTOYHO OOBSICHUTD, B YEM €O,
U 3aKOHUYUTH cOOeceqOBaHKE.

Yacto Mbl TOHMMAEM, YTO YE€JIOBEK HE TIOAXOAUT HaM Mo ayxXy. Takux Mbl HUKOra He Oepém
B s/1po KomaHbl. He Bce crocoOHBI BHIHECTH HAIll CTHJIb PaOOTHI: IO BO3MOKHOCTU COBEIAHUS
He Oosbiie 15 MUHYT U He OOJIbIIe MSTH YeIoBeK (pedb UIET He O IUIaHEPKax CTapIIMX MPOIABIIOB,
HaIpuMep, a O TeX, I1e TPUHUMAIOTCS ITPUHLIAIIAAIBHBIE PEILEHN); €CJIM HaJO YTO-TO CPOYHO Cle-
JIaTh — c/ielail ¥ He BOPYM PO CBOM (PUKCHpOBaHHbIE pabourie 00sI3aHHOCTH; Ha TIPA3AHUKHU 00si3a-
TEJIbHO CTOATh M TOProBaTh B MAarasMHax; BUAUIIb KOCAK — CPa3y CKaXH, HE UCIIPABUAJIM — CKAKU eLIE
pas, norpomye. 1 1. 1.

Tak BOT, ecii Ha OJHY U Ty K€ BaKaHCHIO NMPUIET MeranpodeccuoHal, ¢ KOTOPbIM, TI0 OILLy-

IIEHUSIM, OYJIeT CJIOKHO B KOMaH/Ie, U YeJIOBEK CO 3HaHHMSMM TIOMEHbIIIe, HO TOPSIIUI TO3UTHBOM, —
BBIOOP OJTHO3HAYEH.

Baoicro: obicmpuiii omkxaz modice 004xceH Oblmb 8encAUusbiM. Pacxooumecs MUpHo, umoobl
ObLIO HOPMANBLHO U KOMPOPIHO 8CeM 8EPHYMbCS K PA32080pY uepe3 200 UaU 08d.
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3apnaara 10-ro

3aprutata BeitaunBaetcst 10 ¢eBpans 3a siHBapb. [ecsAtoro mapra — 3a Bech (heBpalib.
W 1. 1. ¥V Hac — ¢ pazOueHuem: ocHOBHasI yacth 10-ro 1 u aBaHc 25-ro. B pectopaHax — NocMeHHO,
HO CMBICJT B TOM, YTO BCET/ia eCTh «CTpaxoBOYHbIe» 10 THEH.

DTa cxema IpuIllIa U3 pecTopaHHOro 6usHeca. PaboTa B 3aBeieHUAX TIOCMEHHas1, ¥ IOITOMY
YacCTO IMPOUCXOOUT TaK: CETOAHA MOJIYUYHJI, 3aBTpa HEC UY. Ecnu THI He BHIIIIEN B CBOIO CMCHY U IIPO-
naj — B KOHEYHOM uTore mnomyuurcs, yto 10 mHeit orpadotansl OecruiatHO. U 3TOr0 JOCTaTovyHO,
9TOOBI NnogaCpKMBaTb AUCHUITIINHY.
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Kak pyrarp u XBaJuTh

W xBanmuth, U pyrath Hy:KHO Cpa3dy — MHa4ye 4esoBeK He NMOMMET. TouHee, roj0BOM MONMET,
HO B OpraHu3Me He OTJIOKUTCSI.

Pyrarh MOXHO TOJIBKO HaeIMHE C COTPYAHUKOM. [I0TOMY YTO HETIPUSTHO OCTAJIbHBIM, a ECJIH
BbI OIIMOJIUCH U COTPYIHKK MOCTABUT BAC HA MECTO, JIUAEPOM BaM OOJIbIIIe He ObIBaTh. XBaJIUTh KeE —
TOJIBKO MpITIORHO. [ToTOMY YTO colmMaibHOE I0Ka3aTeIbCTBO U IPUMEpP BaKHEe MOXBAJIbL.

XBaJIUTh HYKHO Yallle, a PyraTh — CTPOXKE.

Huma Kubkano en€ co BpeMEH 3aHATUI (PyTOOTIOM MPUOOPEN XOPOIITYIO MPUBLIYKY XBAJTUTh
3a KaxJpli ynauynblii mar. [Jaxe xorma mel ctanu urpate B Counter Strike mo cetd, Ka3ajioch, OH
HaOJTIoIaIT 32 KaKAbIM OOMIIOM KOMAaH/Ibl — OH TMOCTOSIHHO KpUYasl B HAYITHUKU:

— Bopsia, Mornozient, Kak Thl eMy B TOJIOBY Bcajau!

— Cnaga, Tbl KpyTO#!

— Tanioxa, naBaii-naBaii, paHuia, Moioaal

BbIJ10 4epTOBCKY MPHSATHO, U CPa3y XOTEJIOCh CTPEIIATh TOYHEE, IIPhIraTh BhIIIIE, OeraTh ObIcTpee
Y UTpaTh CUJIBHEE.
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IIpemust

Ecau 20e-mo mebe danu epamomy, Hazpady, mMeoarsb UAU YMO-mo eué —
SHAUUM, NPOKAMUAU C OEHbZAMU.
Haw xopowwii opye JI.

[Tpemus — mepexUTOK COBETCKOM crcTeMbl. Bee mouemy-To 1ymaiot, uto padoToaaresib 00s3aH
e€ natb. K coxanenuio, Kak Harpaay €€ HUKTO HE BOCIIPUHUMAET.

C Hamed TOYKM 3peHus, MpeMusi JOJDKHA ObITh MPHUBSI3aHA TOJNBKO K pe3yjabraTtaM padoThl,
BbIpaOOTKe. UTOOBI KAkl TOHMMAJ, 32 YTO €My MPUXOOUT KaXAbld pyonb. Ecnu y coTpyaHuka
HET KJIoueBbIX nokasateneil apgpextrBHocTH (KPI), mpemust MoxkeT ObITh MPUBS3aHA K KAaKUM-TO
HecTaHJapTHbIM pe3yJbraraM. Ho Tora oH He 10JKeH Ha He€ paccuMThIBaTh, OHA BCEra MPUATHBIN
CIOpIIPU3.

MeHsTh Noe3HOE Ha caxapok — OYeHb Iuioxas TakTuka. COTpYIHUK TOJDKEH JeaTh YTO-TO
nosie3Hoe B MpuHIMIe. Baia 3agava kak padoroaaTessi — 4TOObl IIPH STOM €My XOPOIIO SKHIIOCH.

CommaibHbIN JOrOBOP TAaKOM: Thl OTJIMYHO BHITIOHSCIL padoTy, s Jaio Tede 3a 9TO JICHBIU.
[Tostomy npemust TpocTo Tak, 6€3 BOCIUTATEILHOTO MOMEHTa, — HOHCEHC.

Ho ectp uckmouenue. Tak HaspiBaemass 13- 3apruiata. OHa MOXET BBIABaThCs MPOCTO
MOTOMY, YTO BaM 3aXOTeJI0Ch, YTOOBI Yy Jmoel ObuIo Xopollee HacTpoeHre Ha HoBeiil roa. dto ke
YEPTOBCKU MPUSATHO!

A eImg Mbl 10 CHX TOp CIOPHUM, UTO JIydllle — KOT/Ia Thl TOBOPUIIIL YeIoBeKy: «Mortozert, y Teost
B KOHIIE Mecsila OyaeT npemMusi» WK KOrJa MOJYMINb KaK MapTu3aH, a B KOHIIE Mecslla COTPYIHUK
YIUBIISIETCS OONBIIIOMY MPUXOAY U CaM CIpaIlvBaeT.

%k % %

Bcmpemuau unmepecHyro cucmemy, Ko2oa y Kaouesvbix meHeoxncepos 2nasHulti KPI — 06vém
BLINAAUEHHBIX OUBUOEHO08. [lomomy umo my dHce 8bIPYUKY MONCHO PA3HBIMU CROCOOAMU NOOHSMb
3a cuém OYoyuux nepuooos 8 mexyulem (HanpuMep, 8blxcUzasl KAUEHMCKYo 06asy), npudbLIL Ynpas-
As1emcst uepes Kyuy eeuyeli Bpooe nepepacnpeoeneHust AMOPMU3AKUL U CRUCAHUL, a OUBUOEHObI — O4eHb
peanvras ucmopusi. To ecmo npudviaw 6 Oyxyuéme — 3mMo aOCMPaKmHwle suelKy maoauybl, a OUeU-
O€eHObl — MO KOHKPENHoe NONnoaHeHue cuéma. B amom pasnuya.
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IHoBbIIICHUSA

Bout y Hac kak-To nepees/1. Mbl TOMpOCHIIH MPOIABIIOB Mara3uHOB TIOMOYb, He 00eIast HIYero
B3ameH. [Ipuimm AHIpeit 1 MHOrO-MHOTO JieBoueK. Mbl TacKayld BeIM Ha MSTHIM 3TaX U MOTOM
Beceso ey TopT. HUKTO He NOomy4mi1 TOraa HUYero MaTepruajibHOrO.

Ho BoTt uto crpanHo. Kakaplil pa3, koraa HaMm HyeH ObUI CTApIINA TOUYKU WM emE KTO-TO
paHrom BbIILIE MTPOJABIIA, MOBBILIAICA OAWH U3 JIIOJEW, IOMOraBIIMX HaM npu nepeeszae. [lotomy
YTO MBI BCEX 3AlIOMHWJIM M YBHJEJM, YTO YeJOBEK TOTOB JeJIaTh YyTh OOJbINe, yeM 00s3aH. DTo
BCerja 3aMeTHO, ¥ 00 3TOM He HaJIo roBopuTh. Harpaga HaxoguT Takoro reposi (eciiv pyKOBOJHTENb
aJieKBaTeH, KOHEYHO).

[NockombKy MM HEKTO HMYETO He 0OelIaeT, OHU 3Ty CXeMY, ECTECTBEHHO, He 3HaIOT. B pesyib-

Tare 3TO He BbUIMBaeTcsi B camonuap. Tosbko ectecTBeHHble JBUkeHus. Hy, mo kpaitHeid mepe
10 TOrO, KaK IPOAABELL IIPOYTET ITOT TEKCT.
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MaJbuMKHU IPOTUB J€BOYEK

OObIYHO 00 ITOM He TOBOPST, [IOTOMY YTO TeMa MOMAaXHUBAET CEKCH3MOM U €IlE KyUel «A3MOB».
Ho neBouku Bceraa puckoBaHHeEe MaJIbuYMKOB — IOTOMY UTO JieKpeT. C Ipyroii CTOPOHbI, 1O HaIIEMy
OTBITY MApHHU BCeraa aMOMIMO3Hee JieBylieK (B cpeqHem).[loatomy mipu Toil ke paboTe MmoayJaroT
OHH HECKOJIBKO OOJIbIIIe: M 3alpOCHl PYTUe, U PUCKa JIeKpeTa HeT. 3aTo JeByIKa B cpeqHeM Oosee
JOTOILIHA.

Ecnmu xe roBopuTh O MpojaBiiax, TO MapHU JIydille MPOJAIOT MOCe JAETATBHOTO OO0yYeHUs

(3a HUMU CHJIA U KeJle3Hast YBEPEHHOCTh), a IEBYILIKH — /10, TOCKOJIbKY OHH B OOJIBIITMHCTBE CBOEM
MIPUPOKAEHHBIE TICUXOJIOTH.

Mup nomensincs, u menepvb noumu Hem pasHuLbl, KAKO20 4€A08€K 803pacmd, NOAA U Cadxcd.
I'nhasHoe — umobvl pewtan 3aoauy.
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Kaaposuk

[NonHOCTBIO COOMIOIATh 3aKOHOAATENBLCTBO MO KaJipaM — KyTKUN remoppoit. Eciu peus upér
00 OIHOM MarasuHe WM HeOOJbIIONW KOMIIAHUY — HaJ0 OT/AaBaTh Ha ayTcopc (OOBIYHO — TOMY K€,
KTO 3aHUMaeTcs Oyxranrepueid). Eciu ke B KoMIaHuu BAPYT cTasio Oosbiie 50 yemoBek, HykeH Kaj-
POBUK.

KanpoBuk — TOT, KTO Cciieiut 3a Oymaroid, a He 3a JoapMu. Bee 6e3 uckimoueHns codeceioba-
HUS TPOBOJSITCS PYKOBOAUTEISIMU OT/EJIOB, HO HUKAaK HEe KaJPOBUKOM. B OOJIBIIMX KOMITAHUAX €CTh
ocoObIil BUJ KBecTa — «[Ipoiinu nondaHaiiky». Y Bac ero ObITh HEIOMKHO, a KaJPOBUK 00s13aH ObITh
HE TOJIBKO JIUTEM [IbSIBOJIA, HO ¥ OUCHD TOJIE3HBIM JI0OPBIM COTPYIHUKOM.

%k % %

Baoxcno nonumamu, umo ecmo eué oona GyHKUUA, KOMOpas. acmo naoaem Ha Kaoposukd, —
KopnopamueHas kyavmypa. Tax éom, amo pasHvle poau u pasusle awoou. Kopnopamusnas kyno-
mypa — 3mo Ko2oa ecmv Kmo-mo, KMo pacckasvléaen HYmpu npo Kpymocniv KOMNAaHuu, Kmo-mo,
KMo NPOeKmupyenm npoueccsvl, U Kmo-mo, Kmo creoum 3a ux ucnonreHuem. Lleav — cozoams Hopmy
Peakuuu U Hopmy noedeHust 8 pasHulx cumyauusx. Hanpumep, éom: kauenm écezoa npas uau npas,
HO He eécezda? Haodo pazobpams cayuau, chopmuposame eocnpusimue, npo8epunb, YmMo Yceounl,
Pe2YNAPHO HANOMUHAMB U KAPAMb 3a KOCSKU.
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Kocsaknu

VY KaxJ0ro coTpyaHUKa IPUMEPHO pa3 B rojl ObIBAIOT «KPUTHUYECKUE JHW», KOTJA Pa3 32 Pa3oM
BO3HUKAIOT KOCSIKM B HEOKHMJJAHHBIX MECTaX U BCE TO, YTO Ka3aJIOCh IPUBbIUHBIM, BHE3AITHO BAJIUTCS
u3 pyk. Takoe ciydaercst, 1 BaKHO IOHMMATh, YTO 3TO MPOMCXOAUT rnosnocamu. He Gecriokoiitecs,
TIPOMJIET.

3a UCKJIIOUEHUEM STUX BECENIBIX INepnuoaos, OOBIYHBIE KOCIKU JACJIATCA Ha TaKHUE CTa UM

* Oco3HAHHBII PUCK. DTO KOI/Ia KTO-TO YTO-TO MOMPOOOBAT U HE MOTYYHIIOCh. DTO HE KOCSIK,
3TO IKCIIEPUMEHT.

* Heoco3HaHHBIIl PHCK. DTO 3KCIIEPUMEHT, KOTOPBIH MPOBOAWICS Oe3 MOHMMAaHHS LEH
Y OLIEHKHM BO3MOKHBIX TIOTEPh. DTO OMIMOKA, U HY)KHO Cpa3y JOHOCHUTh PA3HUILY MEK/y OCO3HAHHBIM
Y HEOCO3HAHHBIM PUCKaMH. IMOLMOHAJIBHO.

* OObIuHBIH OBITOBOM KOCAK. TpyaHoIpeacKazyeMas ommnoKa, KOTopasi BOSHUKJIA TPOCTO
MOTOMY, YTO PaHO WJIM MO3/IHO JOJIKHA ObUIA T/Ie-TO BOBHUKHYTh. HyXKHO BBIpa3sUTh HEJOBOILCTBO
" UCIIPaBUTL IIPOLIECC, 4TOOBI OHA HUKOr'’Ja HE IMOBTOPAIACD. B Takux ommoOKax BHHOBATBHI U BBbI,
U coTpyaHuK. O HUX YyTh MOAPOOHEE MOTOBOPUM HUKE.

* I'padsn, Ha KOTOpbIe HACTYNHJIM BTOPOM pa3. Hanpumep, B peplayIieM caydae uro-
TO BHECJIM B IPOLIECC, a MTOTOM COTPYAHUK €IIE pa3 cleal TO ke caMoe. 3Has, 4TO MPOU3O0IIO
B IIPOLIUIBIA pa3, U BUJs Mpoliecc. DTo OE3yCIOBHBIN U CaMbIi TSKKUHN KOCSIK.

B neperoBopax u pa3py/ivMBaHUU CUTYyaIMid B OM3Hece ecTh TpH Buaa 60phObl. boprba 3a mpo-
IIJIOE — 3TO MOMBITKA U3MEHUTB YKe CIIyIUBINUecs: COObITUs. « Thl onmocs». — «Her, st He ommocs» —
npumep 60psObl 3a mporwioe. OHA HU K YeMy He BelET, TIOTOMY 4To mpodsiemMa yxke ecTb. « bl
ommocs». — «XOpoIo, CKaku, Kak Haao ObLIO chaenaaTh» — 3T0 O0phOa 3a HacTosIIee, COTPYTHUK
[IPU3HAJT TPOOJIEMY U IIPOOYET YTO-TO PEHIUTh. « Thl OIMIMOCS». — «XopoIo. BoT Tak 3T0 Cy4niocs;
BOT 3TO MBI C/I€JIaéM, YTOOBI TaKOe OOJIbIle He TPOUCXOINIIO; a CEYac PerM BOIPOC BOT TaK U BOT
Tak» — 3T0 OOpbOa 3a OyIyilee, eqMHCTBEHHbI KOHCTPYKTUBHBIN BH[| B3aUMOJICHCTBUSI B OU3HECe.

— Kaxkozo uépma mupasic ¢ ouwuokoii?

— A uouom, ne nocmompen opueuran-mwakem. Ceiiuac Haneuamaem ogecmu Wmyk yugpoli,
8 WeCMHAOUamv HONb-HOAL OYoym Ha ckaade. Ha Hedearo xeamum. B nsmuuyy npueezém 0CHOBHOI
mupaoic.

Kopotko u nipusitHO, ipaBaa’?

«51 He 3Ha», «$1 He momyMas» — cloBa-Mapa3uThI.

EcrectBeHHO, KOCSK MCIpaBIseT TOT, KTO ero ycrpowi. Harpumep, oneparop, 3HaBIIUHI, Y4TO

AOCTABKHU Ha 3aBTpa Ha3HAYAThb 0ol HEJIb35, HUKOIrJa HE TEPACT HU MECTA, HU 3apIijiaTbl, HO €AC€T
caM JOCTaBJIATH 3TOT 3aKa3s. Kaxk IMpaBUJIO, IMOCJIC ITOIO KOCAKHW KOHYAIOTCA.
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PykoBoguTenab — MO {UMHEHHBIH

Henw3s cioputs ¢ pykoBoautesieM. OH BUAMT OOIIYI0 KAPTUHY, U €CJTU OH TIOCTABUJI KaKYI0-TO
3aj1a4y — 3HAYMT, TAK ObLIO HY)KHO. MOXHO 0OCYkIaTh 3a/1a4y JI0 MOCTAaHOBKH, HO €CJIA OHA €CTh —
3HAuYMT, BCE. PykoBoauTe b 3HaeT Oosbiiie. M 3T0 ero oTBeTCTBEHHOCTh. EC/IM COTPYIHHMK MPUHSLT
ycioBusi paboThl — Ha/I0 padotath. He Xouercs — qBeph BO-0-OH TaM.

A 3HAYUT, €CIIM PYKOBOAMTENb TOBOPUT, YTO COTPYIHUK HENpaB, — TOT yxke Henpas. He Hano
CIIOPHTB, & HY)KHO Pa300paThCs U MOHSTh, YTO MOILIO He TaK. M 6ombliie Ha 3T rpadiy He HACTYIAaTh.
[MomunHEHHBIN JOIKEeH MPU3HATh OMIMOKY U UCIIPABHUTH CPasy Xke. «A sl He 3HAI» — BUPYC, KOTOPHIH
MOJET IMOPa3UTh JIIOOON KOJJICKTHB.

Bot npumep. Mbl faBHO 00CYy)1aJIv, YTO TPOU3BOIUTEINIO «Maresian» Hy)KHO CMEHUTD I0pU-
auyeckuy ajapec. TUXOH, pyKOBOAUTEINb IIPOU3BOACTBA, PELLUB, YTO TAK JIyYIlle, MOJIYa CIeJIal BCE
cam. [IpoGnema OblIa B TOM, YTO JOKYMEHTBI IIPUIILIIM BCErO Ha JEHb paHbIlle MOMEHTa, Koraa Oyx-
rajTepus peluia 3aryIaTuTh HAJIOTU Ha MpUObLIb. B MTOre HECKONBKO COTEH ThICSY pyOsnei mpo-
CTO 3aBMCJIM B IIpoliecce, OTOMY YTO HajloroBasi yke He Ta. IlepBas peaxims TuxoHa Obliia Tako:
«$1 He mymai, 4yTo Tak ObIBaeT, XOTel Kak Jyuine». Ho, Hago mpu3HaTh, B PElIEeHUH BOMPOCOB OH
ONBITHBIM, TO3TOMY MOCJIE TIEPBBIX CEKYHJ PACTEPSIHHOCTH OCO3HaJI, 4To OopeTcs 3a nporiuioe. 1 on
OBICTPO TIOHSLI, YTO HEMpaB U 3TO B JIIOOOM CIIydae ero, Kak pyKoBOOUTes, Ipoosiembl. OTKyaa OHU
B3SJIUCh — BTOpPOIl Borpoc. To, YTO OH 4Yero-To He 3HaJl, ero He onpasbiBaeT. IIpoGremMbl HaJIHILIO.
Hano Gpatp u ucripaBisiTh.

Bupyc «A g He 3Ha» XapaKTepeH AJisl KPYIHbIX KOMIIAHUH, I11e HUKTO HEe HECET OTBETCTBEH-
HoctH. Wi 1 Tex citydaeB, KOTjia Ha COIIacOBaHUs MpUxoaAT 10 yesoBek BMECTO OHOTO, KOTO-
pbiii TOOOsLICS.

Crnenymoommii Te3UC: €CIM YTO-TO HETOHSATHO, TO 3aJaidl BOIPOC cpa3y. beIBaeT, 4To uyesnoBek
YTO-TO TOHSJT MO-CBOEMY, YIIEN AeJaTh — a Yepe3 HEAENIO BhISICHUIIOCh, YTO BCE HE TO. 3a BONPOC
cpa3y HUKOTO He ObIOT: Hy’KHO MPHydYaTh K 3TOMY U cebsl, U COTPYIHHUKOB. 3a/1ail ero — Mogy4HuIlb
orBeT. Koraa Ha Ba)XHOHM Npe3eHTaly HOBBIX YCTPOMCTB XpaHEHHUsI JAHHBIX Belan OOMKUI MOJO-
IO MHXEHEp, BHE3AITHO B 3ajie MOIHSI PyKy crapsiil. I cripocu, 4To 32 TEPMHMH TOT TOJIBKO UTO
UCTIONB30BaJl. Y HEro He ObUIO HM CTECHEHWs, HU CTpaxa MoTepsTh aBroputeT. EMy ObUIO BakHO
TMIOHSATh, TIOKYIIATh JIU YCTPOUCTBO 3a 28 MWUIMOHOB pyOseit. Bo Bcex ToHkocTsx. Kak Tonmbko oH
MOYYBCTBOBAJI, YTO YETO-TO HE MOHUMAET, TO IIPOCTO MOAHSUI PyKY U cripocut. U eciu Hamo ObUIO OB,
OH HacMeIuI Obl BeCh 3aJ1, HO crpocut Obl 10 pa3, moka He MOHSUT YETKO. DTO MpodecCHoHATU3M,
JOCTOWMHBIN YBaKEHMUS.

He 3agaBath umHuX BOompocoB nomoraet 6;0kHOT. Aumva KrOkaio ofgHaskasl MPHUIIET K CBO-
eMy OBIBILIEMY PYKOBOAUTEINIO U, He nepeduBas, ciaymai ero 10 munyt. Tor cipocui:

— Tt yero, ymubIiA?
—Yero?
—V 1ebs yero, mamsITh Xoporasi?

— Hy na, BooOie-To ectb Takoe.
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— Wy n xynm 65okHOT. ThI ke moToM JecsATh pa3 Ko MHe Oeratb Oyzens. [lepecrparmBars.
A BpemeHM y MeHsI Ha TeOs1 HeT. BIOKHOTHI uepes 1opory.

EcrecTBeHHO, TyqIHii COTPYAHUK — TOT, KOMY MOKHO OTAATh 33/1a4y M 3a0bITh 1po He€. Cre-
naet. Ho my4ie BCE-Taku MHOTIA IPOBEPATH.
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50% ommokun

JlioGas ormmoOKa — OTBETCTBEHHOCTh HAIOJIOBUHY PYKOBOIUTEIISI, HATIOJIOBUHY MOAYMHEHHOTO.
He ObiBaeT Tak, 4TO COTPYIHMK OIMIMOCS, a pyKOBOAMTEND 1paB. [lotomy uto paboTta pyKOBOAUTENS —
OBITH B Kypce, KOHTPOJIMPOBATh BOBPEMsI M YTOUHSATH JieTanu. Eciv Obl BbI ObLITM KOMAHIMPOM SKH-
naska, a BTOPOU MUJIOT ommmocs, pa3omiuck Obl Bbl 00a. [I03TOMy KOMaHAMP KOHTPOIUPYET AEHCTBUS
BCEX B KaOMHE.

Bot npumep moeit onmOku. Mbl roToBUIMCH K (hecTBamo «HarectBre», Hy:KHbI ObLTH (DyT-
6oskn. HOBBII COTPYTHUK, TOJIBKO MPOIIE/IINAN UCTILITATEILHBINA CPOK, MX 3aKa3bIBAIL. Sl POKOHTPO-
JIMPOBAJI CPOK, JIOTOBOP U JIOCTaBKY, HO He 3aKOmMaJsics rIyOoke W He YTOYHWI 1BeT. JloBepuiics, 4to
3aKa3aThb CUHUU — 3HAUYUT 3aKa3aTb CUHUU. A CUHUI KOHYWICA, O YEM CTaJI0 M3BECTHO 3a HEIEJIIO
10 MeporipusaTHs. Pe3yabrar: ofHa ommoOKa B 9TOM MeCTe IMOCTaBIJIa KPeCT Ha BCEM OCTaJILHOM.

Hair pykoBogutens afMUHUCTPATUBHO-X03MCTBEHHOTO oTaena (AX0) Muxaun 3aHuMacs
pemoHToM B MarasuHe Ha Kypckoi. [Iuma Kubkano npwmén, mpoBepwi, mpo3Bydasa (pasa
or Muiu:

— Bc€ cnenaem kak 00buHO. Byner oTiMyHbIN MarasuH!

Uepe3 Henemo CTeHbl ObUTH KENTHIMUA. XOTS B TPEX MPEIbAyIIUX MarazuHax Muia faena
CTEHBI OCJIBIMU — KaKOTO ObI I[BETAa OHU JIO 9TOTO HU OBLITH.

— Muiii, HO MBI JKe Be3/Ie KpacUM CTEHbI OeJTbIM.

— A g mymadn, 31eck He Hajio. Thl %k He cKasall, 4To HaJo NepeKpacuTh B OesTbiii!

Mua ommOcsi? M aa 1 HeT: OH He CHpPOCHII, TIOUeMY BCe CTEHbI paHbIlle Kpacuiv OebIM,
a Terepb OHM KENThIe. [IriMa Kak pykoBoauTeb omudcs? [la, OH He OrOBOPUIT BCEX YCTIOBHIA 3aJauM.
C Tex mop Bce 3HAIOT, YTO IBET CTeH — OeJblid. Jlake Te, KTO OTKPhIBAJ yXke HECKOJIBKO Mara3uHoOB.

W em€ onun momenT. Eciii B Marazue HeT 00OpYIOBaHUS AJIsl TPOBEPKHU KYITIOP M MPUHSTA
(asnpimBas, 3To oMMoOKa TePPUTOPUATIBHOTO YIIPABJISIONIErO U €r0 OMHO3HAYHASI OTBETCTBEHHOCTD.
Ecnu ke B MarasuHe ecTb Takoe 000pyI0BaHNE M BCE PaBHO MPHUHSTA (hasIbIINBast Kymiopa (KOTopast

Ha HEM PACMO3HAETCSI), TO OAHO3HAYHBIM KOCSAK Mara3vHa.

Lk S

o cux nop amo camwlii WOKUPYOWUIL 861600 0151 MHOUX HAYUHAIOUWUX PYKOBOOUMENEIL.

40



H. Kubkamno, C. A6aynbmanos, [I. Bopucos. «BusHec kak urpa. ['pabnu poccuiickoro Ou3Heca v HEOKUIAAHHbIE pellie-
HUSI»

He co3aaBaTh BO3MOKHOCTH OLINOKH

PyKOBOIII/ITCJIb HEIIpaB U TOraa, Korjaa oCTaBJIACT COTPYOIHUKY BO3MOXHOCTDL IJ14 OIHI/I6KI/I NN
3710y TIOTPEOICHHS.

rMa kak-To myctun apyra JIexy 3a cBoil kommbloTep. Yepe3 JBa yaca BEpHYJICA, BCE ObLIO
XOpOoIIo. A Yepe3 MoJroAa BISICHUIOCh, YTO APYTOUM IPYyT MO MMEeHU APTEM Ha HEro JKyTKO OOVIKEeH
1 YK€ IaBHO C HUM HE pa3roBapmBact. ITocne AOJIT'UX NOINBbITOK BBIACHUTD, YTO ITPOMU30LLIO, HaImencs
BOT Takoii Jior ICQ 3a 3TH cakpasibHbIe JBa Yaca:

Apmém: [Ipueem!

Jléxa noo axkaywmom qumwi: [lowén na ***/

Apmém: [louemy???

Jléxa noo axxaynmom Humer: [lomomy umo mur ***%%/

JIéxa, KoHeuHo, pencKa, Hexopormi Yenosek. Ho Jlnuma mokeH ObUT pa3iorMHATHCS. ITO Ke
€CTECTBEHHO.

Tak u B Marazue. Eciii BH Jie/1aeTe akInio Ha OSCIUIATHBIN MPKU3 1O KyIOHAM, HAaJI0 KECTKO
YUUTHIBATh KaX]IbIA, @ HE OCTABJIATH MPOJABIIAM BO3MOKHOCTh 3a0paTh mapy mpoMOHa0OpoOB cede.
Ecnu BbI nuiiere nporpaMmy CKJIaACKOrO YY€Ta M OCTaBJISIETE B HEH JIbIPbI, BBl CAMU IIPOBOLIPYETE
JIONIeH Ha 37I0yTIOTpeOIeHUSI.

Jlionsim Hy)kHO HOBepsATh. OHU Xopoiire. Ho ocTaBisATh MIAHCH YeM-TO 37I0yHOTpeOUTh — 3Ha-
YUT BBECTU B UCKYIIIEHUE.

VY Hac ecTb MHCTPYKLIMSL: TIOCJIE YBOJIbHEHHS JTIOOOTO COTPYAHMKA HYKHO TepeBpe3aTh 3aMOK,
KJIIOYM K KOTOPOMY y Hero ObuTH. Eciiu cOTpyTHMK YeCTHBIH, XOPOIIHIA ¥ Mbl €MY BCEIIENIO I0BEPSLIH,
BI0OABOK OCTJIUCH JIPY3bsIMH, 3aMOK MBI BCE€ paBHO MeHsieM. [IoToMy 4To eciii BAPYT YTO-TO MPO-
naaéT, MOXHO Oy/IeT MoIyMaTh Kak Ha Hero, Tak ¥ Ha HOBOTO o0JIafaTessl Kiova.

B otHOmeHmAx MCKIAY KOMIIAHUAMM TdaK KE. qume YBUAETDL I'AC-TO YA3BUMOCTb AOIrOBOpa
U TIOTIPAaBUTD €r0, YeM AyMaTb: «HeT, OH 3TUM He BOCIIONb3yeTcsl, 3TO HEUECTHO» — U MEHSTh TIOTOM
MHEHHE O ApTHEPE B XyAllYIo cropoHy. Bocronb3yercs. [axe eciu oH Baut apyr v Bel emy Ha 100%
JoBepsieTe, CTOMT MPOCTO yOpaTh caMy BO3MOXHOCTb Takoro Bapuanta. [a, 3to sumHue 10 MUHYT
padoTsl, HO oHM cOeperyT Bam A0 10% napyra.
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Pa3goa0aicrBo

Bce npoGiembl 1 KOH(IUMKTHI Ha padoTe CBSI3aHbI C Pa310I0aiCTBOM.

I'maBHBIN Bpar pasznondaiictBa — maH. OH KpaifHe peiko BBINOIHSIETCS, HO IIAHUPOBATh BCE
paBHO HyxHO. [Touemy? IloTomy uTO TUIaH MOMOraetr coOuparh HEpBbl B KyukKy. Ecim oH ecTb,
TMIOHSITHO, T/Ie OIMMOKa M KTO He chesiai cBoel yactu padboTel. Eciiu ero HeT, B KOJUIGKTUBE LIAPUT
pazmonbaiictBo. BoBpeMsi OOHOBJISIONIUICS TUIAH KyjIa JIydllle 3aKOCTEHEJIOro, HO M 3aKOCTEHETbIN
KyZa JIy4lle pellieHuid Ha JIEeTy.
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8 yacoB B JeHBb

CoTrpynHUK B MajioM OusHece paGoraeT 3a 3apruiaty. PyKoBoguTesb MOKyMaeT ero Bpems,
BOCEMb YaCOB B JIeHb. JJOMKHOCTHBIE 00SI3aHHOCTH €CTh B KOPIOPALIUSIX, KOT/Ia KaKI0MY HaXOAUTCS
KpYIHasi HUIIA. Y Bac MOHAYaIy TaKOro pas3nonbs He Oyner. Jliony yHrBepcaabHbI B MaJioM OM3Hece,
M JIeNIaTh HaJJ0 MHOTO BCETO Pa3HOro.

KOFI[EI HET KJINCHTOB B HepBOM MarasuvHe, nponaBeu MOKET 4YTO-TO HpG)IHpI/IHHTb, LITO6LI OHU
IIOABUJIUCH. MO)KHO paCKI/II[aTI) JIMCTOBKMH I10 ITOYTOBBIM AIIIUKAM. I/IHI/I YTO-TO IIHUCATh B prHHy KOM-
nanun Bo «BKoHTakTe». MoXHO opadoTaTh KyphepoM, IIOTOMY YTO HAJI0 YTO-TO CPOYHO JIOHECTH
(Koria B CMeHe eCThb KTO-TO eIe). Yke MOTOM, KOrga Mara3uHoB OyJeT MHOTO, IMpOjiaBel] CTaHeT
TOJIBKO TIPOJIaBaTh.

3aKOH IPUPOABL: KTO HE XOUeT padoTaTh MO TAKOMY IPHUHITHUITY, TOT OOBIYHO HE 3a/IePKUBACTCS.
Ho, xoHeuHo, 00 3TOM HaJI0 MpeaynpekaaTh Ha cOOeCeJOBaHHH.

%k % %

Ecmb Heckonvko ypoeHeli ynpaenerusi. ModjcHo ynpagasmes npoueccom, 3a0aueii U Ueavio.
Camvie Huzkoonaauueaemvle N00U ynpasasiomcs uepe3 npouecc: «bepu smom suwux omcrooa
u mawy myoa». Imo Koeda vloaéme HAOOP KOHKPEMHBIX Oelicmeuti, mo ecmv NPIMO CKPUnm.
3aodaua 6 smoii cumyayuu gvizasoum kax «Haodo k eeuepy éce suguku nonodxcumos 6on myoa». B amoti
cumyauuu Kyoa 6oavute c80000bl U KYoa OOAbULE BEPOSIMHOCTIb, YMO SUUKU OKANCYMCSL MAM, 20e
HAOO, HO U 8blute MPEeOOBAHUS K UCHOAHUMENI0, NOMOMY MO HAOO YMemb OYMambp. A CAMbli 8bICOKUL
YyposeHw yeau — amo «Tosapvl 001d4cHbL OblmMb pacnpedenenvl no ouazpamme 6cé epems». Coomeem-
CMBEHHO, AYULle 8Ce20 YNPABASING UEAIMU. A 214680 OMHOCUMCSL K MeM, KMo pabomaem npoyeccamu.
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KoHen 03HaKOMHUTEJIBHOT0 (pparmMeHra.

Texkcr npenocrasieH OO0 «JIutPec».

[IpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB IIOJHYIO JIEraJbHYIO Bepcuio Ha JlutPec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
COOOM.
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