“ﬂTHH‘IHhI”

MEHe/Kep

wmzm




Coo01ecTBo MeHekepoB E-xecutive

IIaTanunbIn MeHe Kep. O
MeHed:Kepax B IIYTKY M Bcepbe3

«ManH, BanoB u ®epoep (MUD)»



Coob6mecTBo MeHe :KepoB E-xecutive

[TatHuunHb MeHemkep. O MeHekepax B IIyTKY U Bcepbe3 /
Coo6mectBo meHemkepoB E-xecutive — «Mann, MBanoB u ®epoep
(MUD)»,

ISBN 978-5-902862-34-5

[epen Bamu COOPHHK pacCKa3oB, HAITMCAHHBIX MPEICTABUTEIIIMI HOBOTO
«COCJIOBUST» MEHE/IKEPOB Il TOCTOSTHHON pyOpuku «[ISITHUYHBIA MEHeKep»

Ha caiiTe oHJIaiH-cooOmecTBa E-xecutive. BeiOop ydmmx paccka3oB it
MyOIMKAIMKU OCYIIECTBIISH WwieHbl CooOIecTBa myTeM roJocoBaHus1. 3/1eCh

BBl HaliJileTe CMEIIIHbIC U Cepbe3Hble, POHMYHBIC Y IPYCTHBIC Pa3MBIIILICHHS
MEHE[KepOB O CBOEH U3HU B 0prce U 3a ero npejiesiaMu, O [IeJIU U CMBICIIE
CYILIECTBOBAHMUSI, O TOM, UTO UX PaJIyeT U pacCTpauBaeT, BOJIHYET, 3aCTaBJIsIeT
3a/IyMaThCsl WM paccMesaThest. KHura npeqHasHadeHa Jyist TeX, KTO IIeHUT IyBCTBO
IOMOpa Y HECTaHIAPTHBIN B3IV HA TIPUBBIUHbIC SIBJICHUS, U TAPAHTHPYET KaKJI0MY
YUTATEITIO «IIATHUIYHOE HACTPOCHHE !

ISBN 978-5-902862-34-5 © CoobmiecTBo MeHeakepos E-xecutive
© Mann, VBanoB u ®epoep (MUD)



. Coo0mectBo Menemxepos E-xecutive. «IIarHrunblil MeHexep. O MeHekepax B LIYTKY U BCEPbE3»

Coaep:xanue

[TaTHUYHBIA MEHeKeP: KTO OH U C YEM €rO0... YATAIOT
CoBeThl ObIBAJIBIX

IIpo KakTyChl U pO3bl
Kownen o3HakomuTeIbHOTO (pparmMeHra.

AN W



. CoobmectBo MenemxkepoB E-xecutive. «[latanunbiil MeHemkep. O MeHemKepax B IIyTKY U BCEPhE3»

IIATHHYHBLIN MEeHeIKepP
O MeHeKepax B IYTKY U BCcepbe3

JIyumme marepuajansl CoodmecTsa
MeHemKepoB E-xecutive

IIATHUYHBLIA MeHeIKeP: KTO OH M C YeM €ro... YUTAKT

«B mATHMIYY BedyepoM MeHeKepbl BCEro MUpa OCIaONSIOT y37Ibl CBOMX TaJICTYKOB, cOpachl-
BaIOT MUIKAKH, TepeMelaiTcs u3 opucoB B Omvkanimii nad i kade u “oTpbBalOTCs” MO MOJ-
Hou nporpamme. OHM BeECbMa 3aMETHBI CPEIU IIOCETUTENIEN YBECEIUTENBHBIX 3aBeJeHuI. [1aTHua —
BpeMsi, KOTr1a MOXKHO ITOCMOTPEThb Ha ce0sl, CBOI0 padboTy, Oocca M KoJLIer “Hecepbe3HbIM” B3IJISIOM,
YTO, BIIPOYEM, ObIBAET OYEHb MOJIE3HO VIS JIOAEH, BCIO HEAENI0 MPUHIMABIIHMX Cepbe3HbIE pelle-
HUSL. . .» Tak Mbl 00BSCHSIM ceOe HEOOXOIMMOCTb CO3/IaHMs B pAMKaX CEpbe3HOr0 MHTEPHET-pecypca
COBEPLIEHHO HECEPBE3HOIO pa3eiia oJ] He3aTEMIMBBIM Ha3BaHUEM «IIATHUUYHBIM MeHeKep». MBI —
anvuuuctpanus CooodrecTBa MeHeakepoB E-xecutive ( www . e — xecutive . ru ), OTHOrO U3 HEMHO-
T'X MPO(ecCHOHABHBIX OHJIAH-COOOIIECTB, II€ BCE YYACTHUKU 3apErMCTPUPOBAHbl M BBICTYNAIOT
T0J1 peaIbHbIMU UMEHAMH.

Pecypc y Hac JNefCTBUTENBHO Cepbe3HbI, Bedb OH 3ayMBIBAICSI IMEHHO IJISI TOTO, YTOOBI
MEHE/I)KEpPBl, KOJUIErd MOIJIM MOMOraTh APYr JIPYry B PELIeHUH NMPAKTUYECKUX YIPaBICHUYECKUX
3a7a4. Mbl co3/1aBajii CPEACTBO MAaCCOBOM KOMMYHMKALIMM HOBOT'O TUIA, OOJIBIIYIO YaCTh MaTepua-
JIOB KOTOPOTO, IO HaIlleMy pa3yMeHUIO, JOJLKHBI ObLIM co3/1aBaTh caMu yuacTHuKM CoobmectBa. U
BAPYI OKA3aJI0Ch, YTO HaIlla ayAUTOPUS CIIOCOOHA MUCATh HE TOJIBKO TEKCTHI Ha MPO(pECCUOHAIbHBIE
TEMBI, HO M HACTOSIILIME (DETLETOHBI, OMOPUCTUYECKUE PACCKa3bl U MOBECTU, COBPEMEHHBIE PEMENKU
M3BECTHEMUIIMX JIMTEpaTypHBIX MPOU3BEIEHUI U T.J. ¥ T.I. XOPOIIEro HaCTPOEHM, 3a/10pa U Bece-
Jbsl Y 9TUX JIIofIel, paOoTalolMX MO ABAJLATh YaCOB B CYTKM, IOCTOSTHHO HAXOASIIUXCS B COCTOS-
HHU CTpecca M LIEWTHOTA, KaK BBISICHUIIOCh, XOTh OTOaBJsAH. VIMEHHO 4yBCTBO I0MOpa MOMOTAeT UM
YCIIEIITHO pemiaTh Bce MpoOIeMBbl, ONTHMU3UPOBATh OM3HEC-TIPOLIECCHI, CTABUTH HOBBIE 33/1a4K, MOTH-
BUPOBATh CBOMX MOIYMHEHHBIX M YPE30OHUBATh IOMOYAILIEB, O0JIee TOro — MOCTOSIHHO MepecMaTpu-
BaTh U MEPEOLIEHUBATb CBOU KU3HEHHBIN U MPO(ECCUOHAIBHBIN ITYTh.

OnuH 13 OCHOBOIOJIO)KHUKOB HAy4YHOTro MeHeakmeHTa AHpu Paitonb ckazan: «Ynpasisarh —
3HAYMUT [TPOrHO3UPOBATH U IJIAHMPOBATh, OPrAHU30BBIBATh, PYKOBOIUTH KOMAH/I0M, KOOPUHUPOBATh
Y KOHTPOJIMPOBATh». B MATH (PyHKIMAX MEHEKMEHTa — OIMCaHUe BCEH eXKeTHEBHOM U eXeYacHOM
AeATeIbHOCTH aBTOPOB 3ToM KHUTU. Ho 3agymaiitech: pa3Be He TO ke caMoe JeslaeT KaXAbli AeHb
mo06oii yenosek? [ToaToMy MbI Hageemcsl, 4To 3Ta KHATA OOepHETCs /1S unTaTesst (He3aBICHMO OT
TOTO, MIPUYMCIISIET JIM OH ce0s1 K CIaBHOW KOTOpTe MEHEIKEPOB WIIM HET) HE TOJIbKO MPUATHBIM Bpe-
MSIPENPOBOKAEHUEM, HO U peaIbHOM MOJIb30i. MBI OCBSAIIAEM TOT KOJUIEKTUBHBII TPy ITpodec-
CHOHAJILHBIX MEHE)KEPOB BCEM T€M, KTO LIEHUT YyBCTBO IOMOpA M HECTaHAAPTHBIN B3IV HA BELH,
TeM, KTO CIIOCOOEH YBHIETb ITPUBBIYHBIE OYHU C HOBOH, 3a0aBHOM CTOPOHBI, TEM, KTO JIETKO U BECEJIO
pelIaeT KU3HeHHbIe TPOOJIEMbl U HE JIeJIAeT U3 HUX KYJIbTA.

Urtak, BoopyxkuTECH YallleuKOM Ko(pe WK vas (camasi YTO HU Ha €CTh O(PUCHAS «el1a» ), yCTPOu-
Tech NIOyI0OHEee B Kpeciie, pacciadbTech U MOrpy3UTeCh B HEMPUIYMAHHBIN U HE COBCEM CEPbEe3HbIN
MUP HACTOSIIMX HAYaJIbHUKOB, MEHEKepoB, ynpasieHues. IIpusaTHoro yrenus!
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CoBeTbl OBIBAJIBIX

IIpo KakTychl U PO3bI

http://www.e-xecutive.ru/friday/article3763/

Disclaimer (anen.): 1) omxaz om ai00bix npemeH3uii Ha Ymo-1. Ui 8
CBSI3U C UeM-N1.;

2) ompeuerue;

3) omezosopka, umobsl npuKpelms cebe 3a0HUYY. ..
Kesun Cmum, «/loema» (kunogunom)

Ima ucmopusi He umeem OMHOUEHUsL K OelicmeumenvHocmu. Bce coenadenusi HenpeoHame-
petHbl U cayuatinel. Jlroboe ynomunanue cyueCmsyrouux mopzoblx Mapox, Ha36aHULL U UMEH 516151-
emcst pe3yNbmamom UCKANCEHHO20 MUPOBOCAPUSIINUSL YUIMAMENSL.

Aemop makaice cuumaenm c60UM 00A20M COOOUUMb, YIMO, HACKOALKO eMy U3BECHIHO, He CYuje-
Cmeyem mexHOA0ZUMECKUX YUKN08 NPOU3BOOCHBA MEXHUMECK020 KAKMYCO8020 OKAMbIUA U NeNeCh-
K0gblx naum. Jliodvle ananozuu ¢ CyueCmsyrouumu NPOU3800CMBEEHHbIMU NPOUECCAMU HenpeoHaMe-
DEHHbL U CAYUALIHBL.

Aemop maxdice cHuMaem c ceds. N0OY OMBEEMCMBEHHOCMb 3a N100ble NPUOBLAY, YOLIMKU,
yuepo, yxyouterue 300p08bsi U UBMEHEHUE 2PANCOAHCKO20 COCIOSIHUS uumameneil, GO3HUKULUE 8 NPOo-
uecce u 6 meuenue 100 nem nocae npoumenust 3mMozo0 MeKcma.

«YHUKAK»

Komnanus «YHuKak» («YHUBepcalibHbIe KaKTYChl») Oblla 0Opa3oBaHa B pe3yJsibTaTe MpHUBa-
tuzaimu Paiionckoro kaktycokomOuHata B 1994 rony. 1o uroram 2004 roga KoMIaHusi OCYIIIECTB-
nsina 42% nponsBoacTBa U 58% IKCIOpTa TEXHUYECKOTO KaKTycoBOro okarsima. Ooopor 3a 2004
roxt coctaBu $341 mutH., yrctast npuObUTh — $23 MiTH. OCHOBHbBIE aKTUBBI KOMITAHUHU — KaK-TYCOBBIC
TUIAHTAIIMY ¥ 000TaTUTE IbHBI KOMOMHAT B 00JIACTH BEUHOH TETJIOTH Ha Iore HoBoryoepHCKoro Kpasi.

Jlena «YHuKaka» B TIOCJe[JHEE BPeMs 1M BIIOJIHE MPHJIMYHO — OOOPOTHI POCIH, TPHOBLITH
TOXE, XOTS U He TaK ObICTPO: CKa3bIBAJIMCh AKTUBHBIC MHBECTUIIMU B OOHOBJIEHHE OOOPY/IOBAHHMSI.

Bnagenen GusHeca BOT yxe Tpu rofa ourymain ceOsl BrogHe chOpMUPOBABIIUMCS KaIlluTa-
muctoM. U Kak BCSIKOMY BHOJIHE C(DOPMUPOBABIIIEMYCS] KAIIUTAIUCTY, €My OYeHb XOTeJIOCh BUIIETh
Ak «YHUKaKa», WM — KaK COTPYAHUKH Ha3bIBaJIM KommaHuio — «KakTycoB», Ha Oupike. JKena-
TeJIbHO MHOCTPAHHOU. Bpems OT BpeMeHt OH OTYET/IMBO MPEACTaBIIsUI ceOe CTPOUKY Ha KaHauie Ou3-
Hec-HOBOCTeH, B KoTopoi wibiBeT yrouteabHoe «UNKK $128, 8645 A 1, 45%».

JleficTBUTETPHOCTD OblTa HECKOJIBKO MEHEe PaIyKHOW — CTPYKTypa COOCTBEHHOCTH, HE MEHSIB-
11asicsi CO BpEMEH TUKOT0 KalUTaIN3Ma; IIaHOBO-OI0/KETHBIH OT/IeN, YOk AEHHbIH, UTO y MPUOBLIH,
KaK y J000ro cyera, ecTh Ae0eT U KPEeauT; OTIe 3aKylOK, COTPYJHUKN KOTOPOTO MpH 3apIuiate B
$600 e3mum Ha HOBBIX «Ilaccatax». A BYepa BOT IMPUHECTH OTYET O MPOCPOUCHHOM JIEOMTOPKE —
HoBonurepckuii 3aBof He Tu1aTHIl yxke 224 oHs.

XoTenoch crenarh 4To-TO HOBOE, BIUTh B «KakTychl» HOBYIO KPOBb, HABECTH MOPSAOK, Cle-
JlaTh KOH(eETY, 3a KOTOPYIO PUIMPUKMBBIC 3allajIHble HHBECTOPHI BBUIOXKAT Te camble $128 3a akimio.


http://www.e-xecutive.ru/friday/article3763/
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Moxet, npuriiacuTh KOHCYJIbTaHTOB? A 3TO MbIC/b. ['0BOPAT, OKOJIO CTOMIMYHOTO orca ecTh napa
BIIOJTHE MPUJIMYHBIX KOMITAHUTA. . .

Koncyaemanmat

N xaxux! Beck 1IBET MUPOBOTO yIpaBiI€HYECKOTO KOHCAJITUHIA HAXOOWICS OT oduca «YHU-
Kaka» Ha PacCTOSIHUM OJHOM OCTaHOBKM Ha Takcu. Tyt Opum «Tyaner u JQymr», «Kro IMoncraBun
Muxauna ['opbaueBa», «IlonuuaitYeireppocKomynammepc», «bonbiias Koncanruarosas I'pynmas,
«Mononon & YectHslit», «MexayHapoanslie bomnbivie Mammnel» 1 «Opakyin».

Ha npennoxenue npeacTaBuTh CBOE BUAECHUE PEOPraHU3aluU « YHUKAKa» OTKJIMKHYJIUCH BCE,
KpoMme «Bonbimx MatH», KOTopble 3asBUIM, YTO MPOEKT 0e3 MOCTaBKM 000PYyIOBaHUSI UM HEWH-
TepeceH. 3aTo OCTaJIbHBIE MTOCTAPAIUCh Ha ciaaBy. Kax/plil pucian Npe3eHTaluIo ¢ TPeX3HauHbIM
KOJIMYECTBOM CJIAi/IOB, Ha KOTOPBIX, KaK B KaJIEWIOCKOIE, U3 KBAIPATUKOB U CTPEJIOK CKJIabIBAIUChH
To cucteMa KPI, To BepTuKaip cTrparernyeckux napajurm, TO KOHUENLUs CO3AaHusl LEHHOCTH 1Sl
aKI[MOHEPOB, a TaKKe [TPOYMEe MArMUeCKUe y30pbl.

3a Te ckpoMHble $3—5 MIIH., KOTOpbIe TYpy YIpaBJIeHHsI MPOCKINA 3a CBOM BBICOKOKaue-
CTBEHHBIE YCITyT'H, TAPTHEPHI U MEHEKEPHI 00N BEIyIIUX SKCIEPTOB, JIeTaIbHbIE TIPUMEPHI U3
MHPOBOM IMPAKTUKH U BHICOKOKBAJIM(PULIMPOBAHHBIX KOHCYJIbTAHTOB, KOTOPBIE NOC/IE/IHUE IECATD JIET
TOJIBKO TEM U 3aHUMAJIUCh, YTO PEOPraHU30BbIBAJIM KAKTYCOBble KOMIAHUU. [11aBHbBIE peun MHO-
CTPaHHBIX IKCIEPTOB MEPEIUBATIMCH IPOU3HOCUMBIMU C IIPUATHBIM AKIIEHTOM CJIOBAMH «METOAO0JIO-
T'in», «yIIpaBJICHHUEC 3HAHUAMMN», KKOHTPOJIb KAYECTBA» U «CUHEPIUA».

Kak e xotenoch, 4ToObl Ha «YHHKaKe» Bce ObUIO Tak ke TJIAJKO, KPaCUBO M MHOCTPAHHO!
UYrtoObl yTPOM Ha CTOJIE PSAOM C YallleuyKo Koe Jiekasl CBeXKUI OTUYeT C IOKa3aTeNIsIMU YOBJIETBO-
PEHHOCTH NIEPCOHANA U CYMMOM IIEHHOCTH /17151 aKITMOHEPOB, CO3IaHHOM 32 TIOCeAHUE CYTKH. UTOObI
3aKyIIIMKA JTyMaJd O «[OCTPOSHUH OTHOIIEHUH JOJTOCPOYHOTO MApTHEPCTBA», a HE 00 OTKAaTax,
YTOOBI KJIAIOBIIMK CTPEMUJICSI CHU3UTD 3aBHCSAIIYIO OT HETO YacTh MOKa3aTess time-to-market, a He
MeuTas CTallUTh HOBYIO mBabpy K cebe Ha jauy...

W cepnue Bnagenslia « YHUKaka» najno. TponuHKy k Hemy cymen nportornrars Onad Ilonbcew,
CKpOMHBII 1opucT 13 [lIBenun, paccka3blBaBILIMi O CHHEPreTUYecKOM 3(peKTe OT KOHLIEHTpALUK Ha
KJIIOUEBBIX KOMITETEHIUAX U KOHKYPEHTHOM CMEILLEHNH CTPATErnueckoro okyca.

KonTtpakT Ha $2 MJIH. (I0rOBOPHIKCH O 33-IIPOLIEHTHOW CKUJIKE) BHIMTPAIL. .. Bripodem, 310 He
BaxHO. KoHTpakT Beiurpain «bonbioit MexayHaponHsiil KoHCyIbTaHT».

Team Building

Onad INonbcen 6bUT 0OYeHB AOBOJIEH. Jlake HECMOTPSI Ha BOBMYTHUTENIBHYIO OECTaKTHOCTh 3TOTO
HOBOWCIIEYEHHOTO pyccKoro maptHepa Byprnaku-Hapnoxckoro (Hy moyeMy 3TOT HEOOpa3OBaHHBIN
AMKapb CTOMT BbILLIE ero, [TonbceHa?!), KOTOPBIN CTal FTOBOPUTh O KAKUX-TO COMHUTEJIBHBIX «CXeMax
a/IpeCHOM KOMIIEHCALMU YCUJIMI YYaCTHUKaM IEPeroBOpoB», YAAJIOCh MPOAATh KPYIHbIA IPOEKT.
HagepHoe, camblii KpyIHBIN BO BCEl BOCTOYHOEBPOIIEHCKON MTPAKTUKE 3a MOCIEAHUIA Tof!

W 3ta neBouYKa-KOHCYJIBTAHT 3/10pPOBO MpPUAyMasa — «KOHKYPEHTHOE CMeIleHHe CTpaTernye-
cKoro (pokyca». 3ByuuT BesmKosenHo. HyxHo npumymars, 4To ke 310 3HauMT. IlycTh OHa, KcTarwy,
TMOUIIIET CTaThbM IO CTpPAaTerMueckuM (poKycaM, a €cM He HaiAeT (CKopee BCEero He Hailer), TO O
cTpareruu. A OTOM MHe pacckaxer. [Io Hayasia mpoekTa BpeMsl eCTb.

A ceituac Hy)XHO coOpaTh KOMaHIy. VITHOCTpaHHBIX SKCIIEPTOB MOKHO MOUCKATh CpeIy Jpy-
3eil U3 JIOHAOHCKOro oduca. HUKTO ke He TOBOPHII, UTO OHM OyAyT 3a€HICTBOBAHbI HA MPOEKTE BCE
BpeMs, a Mapy pa3 IpHexarh CloJa Ha HelleJIbHble KAHUKYJIbl BIIOJTHE MOTYT COIJIacuThcs. ToT ke
nosisik Ak Tonurkos, Hanpumep. Onad 10 cuX MOp JI0KEH eMy 3a COIEHCTBYE B MOBBIIICHUU. . .

A BOT c junior staf 6ynyT mpo6nemMsl. MeHemkepy NepBoro roga MHOTO JIIOZIEH He JaxyT, BCe,
KTO €CTh, Y€ K KOMY-HHOYIb MPUIKCAHbl. 3HAYUT, HY)KHO OyleT HaHATh HECKOJIBKO CTAKEPOB U
MOMCKaTh KaKUX-HUOY/Ib HOBUYKOB, KOTOPBIE HE 3aHSATHI HAa MPOEKTax. A HOBOrO MJIA/IIEr0 MeHe-
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mkepa AHIO Hy’KHO 00s13aTeNIbHO B3SITh K ceOe B TOMOIITHUKH. YesloBeK JBeHaIIaTh Kak-HUOyIb» HaOe-
percsl.

IlepBhIil 3Tan: cCMeleHHE CTPAaTernyeckoro ¢okyca

KoHcynbTanThl paboTanm Ha « YHHKaKe» yke TPEeThio Heflemo. BexkiuBbie, B KOCTIOMax U raji-
CTyKax, CO CBOUMH HOYyTOYKaMU U (pIMITYapTaMH, OHU BBITJISIENN KaK MHTEJJIEKTYaJIbHBIN CIIeIHA3,
U J1a)Ke PYCCKMU S3BIK y HUX 3BYYasl KaK-TO HOBO U 3aTPaHUYHO. DTO pa3sUTEIbHO OTJIMYAJIOCh OT
TSIKEJIOTO KaHIIEISIPCKOTO CJI0Ta, YYJOBHUIIHBIX MAIKAKOB M HEBOOOPA3UMBIX PIOIIEYEK COTPYIHUKOB
«YHuKaka». [71a3 BIIOJTHE COCTOSIBILIETOCS KalUTAJIMCTa OT/AbIXaJ Ha KOMaH/Ie MOJIOIBIX Mpodeccu-
OHAJIOB.

Ila, BOT Kak uaer Bpems. B cBou 21—24 roma oHU MPOILIN MOIIHOE 3aragHoe 00ydYeHue u
C HEBEPOSITHOH JIETKOCTBIO ;KOHIJIMPOBAIA TAKUMU MOHATUSIMH, KaK KOPIOPAaTUBHOE YIpaBJIEHUE,
BHYTPEHHUI1 KOHTPOJIb U CTpaTernyeckre uMIepaTuBbl. FIHOe KauecTBO COTPYAHUKOB, UTO U TOBO-
puthb. TyT OKa NOMMEIlb, YTO TAKOE MHBECTULMSA, YCIIECLIb TOCEETD. . .

Co BTOpOTrO AHS MPUCYTCTBHS Ha «KakTyce» KOHCYIbTaHThl AKTUBHO OOIIATUCH C IEPCOHATIOM
KOMITQHWH, 3aTOJTHSUIA OMPOCHUKH M TIPOBOIMIIM MHTEPBBIO. Pabotamm no 12—14 4acoB B CyTKH.
CoTpyIHUKH KOHCYJIBTAHTOB MOOANBAJIHC.

Bo-niepBbIX, HACMOTPEBIIKCH HA UX TPYAOBOM SHTY3HMa3M, PYKOBOACTBO MOXKET MOTPeOOBATH
OT pabOTHUKOB «KaKTycoB» MOOPOBOJBHO YAJIMHUTH paboumii aeHb. V1 BO3pasuTh OyaeT TPyHAHO,
MOCKOJIBKY 00BEM He[Oo/eNIaHHON paOoThl JOBOJBHO BHYIIUTENIEH M COBCEM HE CKJIOHEH COKpa-
LaThCA.

A BO-BTOpBIX, HE BCEM HPABUJIOCh YyBCTBOBATh CE0s1 3aKOCHEJIBIMU HETAJIEKUMHU TIPOBUHIIU-
ajlaMH psJIOM C 3TUMU JAETbMHU U3 cTONUUBl. He Kak/plil SKOHOMUCT Ha «YHHMKaKe» C JIETKOCTBIO
OTBETUT Ha Borpoc «Kakyo 4acTs OT 00I1ei CTOMMOCTH TPOAaX COCTABJISIOT 3aTPAThl HA 3aKPITHE
Nepyo/ia B YIIPaBJIEHYECKON OTUeTHOCTH ?». [loTomy uTo:

1) ynpaBneHueckoil oTueTHOCTH Ha «KakTyce» Kak TakOBOH HET;

2) 4TO Takoe «O0OIIasi CTOMMOCTb MPOIAX» — MPOU3BOACTBEHHAs cE0ECTOMMOCTD IO JIBA/IIIA-
TOMY CUETY WM yXKe C BKITIOUEHHBIMH OOIIETPOM3BOACTBEHHBIMU PACXoqaMu ?

3) KaKk BBIAEMUTH 3aTpaThl HA 3aKpbITUE Neproaa?

Ho KOHCY/IbTaHTOB 3TH CJIOKHOCTH He cMyIaid. OHM HACTOJIBKO TIIYOOKO, HA YPOBHE CIHH-
HOTO MO3ra, pa30Mpanch B YIPABJIEHYECKOW OTYETHOCTH, UTO AaXe 3aTPYAHSIINCh OOBSICHUTH CJIO-
BaMHM, YTO O3HAYAOT 3TU TCPMUHBI. HOSTOMy MMPUXOOUJIOCh JOraAblBaThCA CaMHUM, IMPUOYMbIBATb
G pbl ¥ OTBEUaTh Ha BOMPOCHI, OMUPAsICh HA COOCTBEHHBIN IBAALATUIIETHUI OMBIT PadOTHI U 3HA-
HUs1, BHIHECEHHBIE C HEIABHUX KYPCOB 10 OyXrajitepckoMy yueTy B HoBoryoepHCKOM HHCTUTYTE KO-
HOMHUKH M ITIpaBa.

B KOHIIE IITON HEAEIn pa6OTbI 6bIHa Ha3Ha4YcHa 6OJIBH_I3H MMpE3CHTAlMA, UJIN — KaK Ha3bIBaJIU
ee KOHCYJIbTaHThI — CTpaTernyeckas ceccusi, Ha kotopor Omnad [TonbceH npeacTapisil BIaeIbily 1
PYKOBOJICTBY « YHHKaKa» Pe3yJIbTaThl IEPBOTO JTama MPoeKTa.

IMocre ABYX caiiioB 6;1arogapHOCTEN «3a YeCTh MPEICTABUTh PEe3YIbTaThl PAOOTH PYKOBOACTBY
KOMITAaHUW» TIPE3EHTAIMsI SIPKO KMBOIKCAJIA YCTIEXU «YHHUKaKa» 3a TOCIEAHUE TATh JIET U YETKO
YKa3aJla Ha KOHKYPEHTHBIC TPEUMYIIECCTBA KOMITAHUN (prHO‘JHOC JIMACPCTBO, YIIpaBJICHUC MHHOBA-
UMY ¥ HU3Kasi CTOMMOCTb padodeid cwiiel). [Ipy B3mIsiie Ha 9T CIAiIbl Ha Iylle y Biajelibia
Ou3Heca MOTervIeso U B MaMsITH TYMaHHO 3aMasiuiiia CTPOKA «Takasi KOpoBa HYKHA CAMOMY».

OpnHako crefyolye CIaiIpl OMUCHIBAIN YKACHBIE TOCIEACTBUS MOTEPH CTPATErMYeCcKOro
Kypca: CTpaTerniecKast Ie30pUeHTAINs, CHUKEHHE YIIPABISIeMOCTH U MOTEPsT MapKU Ha BHICOKOKOH-
KypEHTHBIX pbIHKax. Tpy/IHO Jaxe pelmTh, 94To ObUIO cTpaiHee. Brnangesner Ou3Heca BCIOMHII, Kak
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OyKBaJIbHO TponIoN 3uMoit Ha MKA/L ¢ HUIM NPHUKITIOUMIIOCh «CHUKEHHE YIIPABIIsIeMOCTH» Ha CKO-
POCTH MPUIMYHO 3a JBecTH. Torna uyyaom yaanoch n30exarh CIUsIHUS C

«KamA3om». Het, uyThe He MoaBesio — ¢ OU3HECOM TOYHO HYXHO UTO-TO JeJiaTh, U JeJaTh
ceityac. Ho yro umenHo?

BrIxon u3 CIOKUBILEHCS CUTYalluK TOIBKO OAMH: KOHKYPEHTHOE CMEIIEHUEe CTPATernyecKoro
dokyca. s «YHHKaKa» 9TO O3HAYAIIO Iepexo]] OT HU3KOPEHTA0EIbHOTO MTPOM3BOICTBA KAKTYCOBOTO
OKATBHIIIIA K BBIITYCKY BHICOKOJOXOIHBIX 9KCTPAKTOB M MaceJ U3 IIBETKOB KakTyca. [lanee npuBoaniach
AQHAJIMTHKA pocTa 0OBEMOB U MPUOBUTBHOCTY Ha PhIHKE IIBETKOBBIX 9KCTPAKTOB.

PoiHKM 1 B caMoM [iefie BBIMVIsAENM BecbMa anmneTUTHIMU: 40% eOuTabl' TPOTUB YHUKAKOB-
ckux 13% (cuuxenue Ha 1, 5% 10 OTHOIIEHUIO K MPOIILJIOMY rojy). BeicOkuil nepesesn, 4to u roBo-
pHTh...

3a o0Opaser| cieqyeT B3aTh MOJIEIb IIPOM3BOJCTBA PO30BOroO MacJja (Bo BHyTpeHHel 0asze «KoH-
CyJIbTaHTa» eCTb WH(pOpMAIMs 00 OpraHU3alMU BeIyIIMX MHPOBBIX MPOU3BOAMTENIEH PO30BOTO
Macya) ¥ 3aMeHUTb B HeW PO3bI HA KaKTYChl. PO3bI — MOTOMY UTO Uy P03, M y KAKTYCOB €CTb IIIUIIbI,
TaK 4TO OU3HEC-MOJE/Ibh PO3 MOCe HeOONBIIION aIaNTaIluK K YCIOBUAM « YHUKaKa» HEM30eKHO cpa-
O0TaeT 1 Ha KaKTycax.

Boo0111e-To0 KakTychl Ha HOBOI'YOSPHCKOM BEUHOM TEIUIOTE IBEJM HE OYeHb 4acTo, U 000py-
JOBaHUE /JIs1 BBIJEIEHHS Macja U3 [[BETKOB — HeJelleBast UrpyIiKa, HO 32 KOHCYIbTAaHTAMH CTOSLT
MUPOBOU OITBIT ¥ MK yHAPOIHAS MTPAKTHKA, & 32 « YHUKAKOM» — TOJILKO JeCATH JIET SKCIUTyaTariuu
HE COBCEM YECTHO HaKMTOTO COBETCKOTO HACIIE/IHSI.

OpnHako BpOKJIEHHOE YyThe He TIO3BOJIMJIO COMIACUTHCS Ha PeaTU3aIiio aMOUIIMO3HBIX TUIAHOB
KOHCYJIbTAHTOB B MOJIHOM 00beMe (CKOJIBKO pa3 Biajeliel] pyrai ceOs 3a 9Ty U3JHUIIHIO OCTOPOXK-
HOCTB!), ¥ pelieHo ObUIO OCTAaHOBUTHCS HA CXEMeE C HEeTIOJTHOW Mepepab0TKOM JIETIECTKOB — JI0 YPOBHS
JIENIECTKOBBIX TUIUT. TaK Moydanoch 3HAYMTEIBHO JelIeByIe Mo 000pyJOBaHHIO.

Bragener 6uszHeca pemmt 1aTh MPOEKTY 3eJICHBIN CBET.

«...8bl pucosams ymeeme?..»

Muanmmii MeHeakep AHs B Jeax MpOU3BOJCTBA Maces M JIEIECTKOBBIX IUIUT pa3Ooupasach
wioxo. Her, Ha ypoBHE OOBIIEHHOTO NOHMMaHHMsI OHA BIIOJHE ceOe ITOT MpOLecC MpeACTaBIsia,
OIHAKO HU C TEXHOJIOTHEW, HU C YyUYE€TOM Ha MPOU3BOJCTBE HE CTAJKMBajlach. 1eM He MeHee, pa3
Onad monmpocui COCTaBUTH TIJIaH MTPOSKTa U 0OO3HAUUTH CXEMY OMepAIIMOHHON MOJEIH MPOU3BOJI-
CTBA JIETIECTKOBBIX IUIUT, HY’)KHO 3TO CAEJAaTh (M KaK 3TU MHOCTPAHLIbl BCEra MPOCAT TaK, YTO MOJTY-
YaeTcs KecTue JIIo0oro mpukasa?).

B oduce obcyxnate He xouetcs. Jlydine B3ATh KOHCYIBTAaHTOB AJiekces u JleHnca (Toxoxe,
00a OoJIbITIFe YMHUIIBI) U cTakepa Mariry Ji1s pa30aByieHH s MYKCKON KOMITAHUU U OTTIPABUTLCS Beve-
pOM B JieTHee Kade OKOJIO TOCTHHUIIB — B HEMPUHYKAEHHON atMocdepe pedsitam Jierde OyaeT Kpe-
aTUBUTb.

B kade BoisicHunocs, uto ennc, koHcynbTanT o [T B GaHkax, 3akoHUYMT TUMHUPS3EBCKYIO
akasiemuio. [IpaBia, yuniicst oH Ha BeTeprHapa KPyIHOTO poraTtoro CKoTa, HO PO pacTeHHs UM TOXe
paccKasbIBajIM, ¥ MOTOMY TEXHOJIOTUIO BBIPAIIMBAHUS PO3 OH ceOe mpecTaBisieT. [yt 3Toro HykHO
UX MOCA/IUTh B YEPHO3EM U MOJIMBATh YTPOM U BEYEPOM.

Uro kacaercs Ajekcesi, ClIEIMATUCTA 0 OIOKETUPOBAHMIO, TO HA Kypcax MO YIPaBJICHUIO
BPEMEHEM €My paccKasblBasld IIPO TEXHUKY IJIaHMpoBaHMA rolling-wave planning, korga cHadasia
HaMeJalTcst OoMbIMe OJIOKM paboThl, a TIOTOM AETATbHO TUIAHUPYIOTCS JEUCTBUS M0 peaTn3aluu
OKaIIero 1mo BpeMeHu OJIoKa.

"'Or anrn. EBITDA (earnings before income tax, deprecation and amortization) — npuOBUIb JO BbIYETA AMOPTH3ALUH, YIUIATHI
MPOLEHTOB U HaJloros. [Ipum. pen.
10
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YV Mamm Hanumch 3HakoMble 3 «P0o33KcopTax», Y KOTOPBIX OHA Moodelaia YTo-HuOyIb Ha
9TOT CYET y3HATh.

Io pesynbratam oOcyxaeHus B Kadpe AHsI HaOpocasia IUIaH MPOEKTa CIEAYIONIEero COCTaBa:

1) BBIOOp criocoOa opraHu3aIy MPOU3BOJICTRA;

2) (bopmupoBaHuE OPrCTPYKTYPHI ¥ OM3HEC-TIPOIIECCOB;

3) NoAroTOBKA IMOCEBHBIX IIOIIAEH;

4) BeIpalMBaHKe MJIOTHOTO YPOXKas;

5) 3aKyIKa, MOHTaX ¥ 3aITyCK JIMHUU T10 IeYaTH JICTIECTKOBBIX TUIUT;

6) KoMMepuecKas IKCILTyaTalusl.

[TyHKTBI 2—4 ¥ 5 MOXHO Oy/IeT HamMcaTh MOCJIeNOBATENBHO, A TIOTOM, Ha MTPe3eHTalNH, T103-
BOJIUTb KJIMEHTY MIPEJIOKUTD BHIIIOTHATD UX NapajuiesibHO. KiMeHTy Bellb ToXke XOueTcsl IO4yBCTBO-
BaTh Ce0s1 YMHBIM. ...

CrnenyomuM yTpoM OHa mokazaia pesyibrarel Onady. MeHemxepy NMpoeKTa IUIaH OYeHb
MOHPABUJICS, OH MONPOCKI AHIO ClieslaTh U3 Hero auarpaMMmy ['aHTa ¥ BKJIIOUMTH B IIPE3EHTALIMIO O
TMOJIXO/Ie K OpraHu3aiyy padoT Ha mpoekTe. B kauecTBe MCTOYHMKA MH(MOPMAILIMU OH Tepecian e
HECKOJIBKO MPE3EHTALNI, «KOTOPbIE Mbl JIeJIaJIU 1Sl HECKOJIBKMX BOCTOUHOEBPOIEUCKUX KJIMEHTOB
kyacca B2B», 1 ¢ kpaiiHe cocpeoTOYeHHBIM BUOM YIITYOMIICS B U3yUeHHe SKpaHa CBOETO HOyTOYyKa,
e ObUT OTKPHIT CAT C MPEAJIOKEHUSIMH O TPOJIaXe OU3HEC-CeJaHOB.

AHs mepecnasia 3TU MaTepuaibl AJIEKCe0 W MPEAIoKIIa HeMeITIEHHO «ITPOOPEHHCTOPMHUTD
COCTaB IIPE3EeHTALMU Ha prmyapTe».

3aBueB OXUBJIEHUE Yy (pruImyapra, Ha OPEHHCTOPMUHT TOATSHYIUCH TIOYTH BCE HAIMYHBIC
KOHCYJIBTAHTBI, KpOMe JIBYX OeJjoJiar, KOTOpble TIepeBOIVIIH ONMCaHUsI OU3HEC-TIPOLIECCOB U3 MOJEIH
IBL, 1 HOBOMCIIEUeHHOTO cUHMOpa [ 1e0a, KOTOPhIA He MOT' OTBJICULCS OT HAMPSI)KEHHOHN JUCKYCCUM
o cynpbax «JIuHykca» Ha hopyme ABTO.py.

BpeitHcTOpMUIIM TOYUTH 1LIECT YaCOB NMOAPSIL, U3BE/1sI IIPY STOM JIBaALATh JUCTOB (popmara Al,
IIECTh MAapPKEPOB U OKOJIO BOCBMUJIECATH valllek kode, KOTopblid Bapuiu B Kaderepun «Kaktyca» u
10 YKa3aHMIO BJiajesiblia Ou3Heca MPUHOCKIIN KOHCY/IbTaHTaM OecIulaTHO. B KOHIIe KOHIIOB, CHIIBHO
YCTaB U MOYTH OXPUITHYB OT KapKHUX CIIOPOB, YTBEPAUJIM CIIEAYIOILYI0 CXEMY ITPE3eHTalUK:

1) Bcryuienue;
2) onepalioHHbIe MOJIENH;
3) 3aKJII04YeHUE.

['myOuHa cMbicia, 3aK/1abIBAEMOTO KakKIbIM YYaCTHUKOM B ITYHKTBI CXEMBI, HE TOJ1aBajIach
M3MEPEHUIO.

Pacrepzannblii MCT ¢ TUIaHOM (TIOCAEIHUNA U3 YUEJIEBIIUX) U Ty4el Juarpamm, CIIMCKOB U
CTpeJIoK Tiepean AJiekcelo, KOTOporo AHs MOMPOCHIa coOpaTh MPe3eHTAIUI0 B OMKaiIve 1Ba
IHS, YTOOBI MOKHO OBUTO 00CYIuTh ee ¢ Onacom K KOHITy Heneau. Ecii emy moHago0uTest TOMOIITb,
OH MOXET MOPYYUTh YacTh PabOTHI MOOOMY, KTO OyJeT He CIAMIIKOM 3aHAT. Ho Bce paszonutuck mo
CBOMM JIeJIaM, COCJIaBIINMCh Ha TO, UYTO KaK pa3 cefvac OHU CIIUIIIKOM 3aHSTHI.

Jlyuwwme mupoevie npakmuxu

KoncynbranT Anekceil HaXOAUJICS B TOM HEKHOM Bo3pacTe 0(prCHOro padOTHHKA, KOTa 33/1a-
HUE HAYaJIbCTBA €11Ie UMEET PUOPUTET HE TOJIBKO HaJl HOBOI cTaTheil Ha E-xecutive, HO U Haj1 yTpeH-
Hell monOopkoit aHekA0ToB ¢ anekdot.ru, mosToMy, MOayYrB OT AHM MaTepHasbl, OH CO B3JOXOM
3aKkpbUl Opay3ep U MOrpy3usics B U3y4eHHe MaTepHuaioB.

[TpocmotpeTs nipeacrosiio mectb npe3eHTanui no 80—140 cnaitnos kaxaas. Hazsanus kiu-
€HTOB CO3/IaBaJIH B AyIlie AJieKces IPUSTHOE YYBCTBO MPHOOIIEHUS] K MUPOBOMY TAHOMY 3HAHHIO —
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«BpuTanckuit 6eH3uH» (Tonbekoe otaenenue), [oponbank (u3 Byxapecra), «['He3mie». .. YTto 3Ha-
yut B2B, Anekceil emie He 3Haj, 03TOMYy IpUcyTcTBUE B criucke ['oponbanka u «['He3ae» ero He
CMYTHJIO.

[MpesenTtarmio no «bputanckoMy OeH3MHY» AJIeKCell YeCTHO MPOYMTA OT 3ariaBus JI0 caiga
«Cracu60 3a BHUMaHue». KakoBo ke ObUIO ero yauBJeHHe, KOrjga B Mpe3eHTalun s «[ Hesie»
OH OOHApYXWJI TOUHO TaKOE ke BCTYIMUTEIbHOE CIIOBO, PUYEM B CEPEIMHE TOrO BCTYIUICHUS BMe-
cro «['He31J1e» pyKOBOJICTBO BapIaBcKoro odrica odparmanock k kommanuu Krys— checka. [lanbHeii-
111ee U3yueHue elre Oonee 03a1aurio AJiekcesl, MOTOMY YTO JUarpaMMBbl TOXe ObLUTH MOIO3PUTEIBHO
TIOXOXH, a caiel ¢ Key success factors BooOIIe OTIMYaINUCh TOIBKO JJOTOTHIAMH KJIMEHTOB.

[TpobesxkaBIIHCh MO OCTAIBHBIM MaTepraiaM, AJIeKCel ¢ ykacoM OOHapyku, uTo oHu Ha 80%
C TOYHOCTBIO JI0 Ha3BaHUsI KJIIMEHTA MOBTOPSIIOT ApyT Apyra. Eie xyxe OblIo To, 4To AJIeKcel U3 3TUX
80% monumaut okoso 15. Tocne AByX 4acoB UTeHUsI MO3T MEJICHHO TUIABHJICS OT COAJTaHCHPOBaH-
HBIX TMOJIXOJOB K PEIICHHIO YIPABIEHUECKHX 3a7a4, KOTOpble HEMPEPhIBHO CO3/1aBATH YCTONYMBBIC
KOHKYPEHTHbIE TIPEUMYIIIEeCTBA.

Auekceit 3aKpbUT HOYTOYK U BBIIIIEI HA YMILY repe 0(hUcoM « YHHUKaKa». B 06es HyxHO OyneT
MIPE/ICTaBUTh AHE CKeJIeT MPe3eHTalK, HO TI0Ka HUJero He caeaHo. M oH, Ajekceid, He TIOHUMaeT,
YTO M KaK HYXHO caenatb. Ilocie nByx mecsieB pabOThl B KOHCAITHHTE AJIEKCE! HaKOHell OKa-
3aJicsl Tiepel BBIOOPOM, KOTOPBIN MPOXOAUT KAkl KOHCYJBTAHT OOJIBINON 3aIaIHOM KOMITAHWH:
MPU3HATH, YTO Thl HUYETO HE TIOHMMAEIIIb B CTPATErMYECKUX Mapagurmax ornepaimoHHON 3(pdeKTHB-
HOCTH (M IOKMHYTb MSTKO€ KPEecJIo XOTEJIMHT JIeCKa HaBCEeT/1a), WK CIeJIaTh BU], YTO HOBOE IUIAThe
KOPOJISI Thl, XOTh U CMYTHO, HO BUJIWIIIb, & CO BpeMeHeM Oy/iellib BUJETh BCe JIydllle U JIydllle, oKa
HE MOBEPUIIIb, YTO OHO Ha CAMOM JIeJie CYIIIECTBYeET.

Anexceit HarpsikeHHO gyMadl. [TyTh yecTr ObLT SKOHOMUYECKU HEBBITOIEH, Ty Th JOCTATKA ObLT
MOXOK Ha MPOIAXy AYIIU AbsBONY. «Mou ¢ 9TMM B O6aHK, namna?, — ckazas npo ceost Asekceid. — Ectp
TpeTuit myTh>». OH MHUYHO Hape3aJl CKeJIeT MPE3eHTAlMU U3 Pe3yJIbTaToOB padOThl BOCTOYHOEBPO-
MIEVICKOM MPaKTUKU, 0O0CyIuI ero ¢ AHel U mociie HeOOMbIIUX JOPaOOTOK MPHUHSIICS TEPEBOAUTD
HaroJTHeHHe.

[Iponaxu ayin B 3TOT ieHb BHIPOC/IV HA SVHUILY.

Shared Service Cactus

Okxono skpana crosu1 Onag IlosnbceH u 4To-TO Kypyuasn ¢ MATKUM LIBEICKUMM akleHToM. Bra-
aesiel] Ou3Heca ero noytu He ciymail. [lo mpaByio pyKy oT Hero, uepe3 aupekropa Toprosoro goma
«Kakryc-Tpein» FOpust AHukeeBa u 3amectuTtess redepanbHoro gupekropa 3A0 «Kakryc-HBecT»
10 OPraHW3alMOHHON CTPYKType U ynpasieHuio npoektamu Enensl CantaHoBOM, cuien AUPEKTOp
«KakrycTpanca» EBrenunit MeracoB u pucoBasl Ha OyMaxke 3aKOpIovKH. Bragener 6uzHeca cMOT-
pen Ha MeracoBa 1 BceMu KJIETKaMy 000X MOJTyIIapuii MO3ra HEHaBUIEJ U €r0 CaMoro, U ero 3aKo-
PIOYKH.

«KaxrycTpanc» Obl1 yOBITOUHBIM MTOApa3zesienreM yxe 17 mecsies. [IpuunHa Obuta 6aHa bHA
— Meracos BopoBail. [1o BceMy ropofy, Kak MpbILIH, BOZHUKAIA U MCYE3aJIM TPAHCIIOPTHBIE KOMITa-
HUM, y KOTOpbIX «KakrycTpaHC» MOKyIas yciIyri 1 apeH10BaJl TEXHUKY 110 4yJOBUIIHBIM LICHAM.

[No-xopomeMy, ero Hy’HO ObLJIO BHITHATh, HO TAKKE BEIH JIETKO [IeJIaTh B CTOJHUIIE, a 3/1eCh, B
PaiioHcke, 910 He npoiiget. Bee Gonee M MeHee 3HaUMTE IbHBIE COOCTBEHHUKU B TOPOJE U 3aMeT-
HBI€ JIIO/IM B TOPOJICKOM aIMUHUCTPALIMU 3HAJIM, 4TO MeracoB BopyeT, a MHOTHE /1aXke B 3TOM y4acT-
BOBaJIM. Tak UTO BLITHATH €T0 MO 3TOU MPUYNHE — 3HAYUT, ITOKa3aTb BCEM, YTO CIIPABUTLCA C HUM ThbI
He cMor. [loTepsTh yBaxkeHue 37eCb CMepPTH MOA0OHO.

2 urara w3 ¢unbpma «Tpacca 60».

3 TaM KeE.
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Hy xoporuo, npeanonoxum, Meracos ¢ mo3opoMm u3riad. PykoBonurenu Jpyrux nogpasjaere-
HUI JOBOJILHO OBICTPO MPUAYT K BBIBOAY, UTO JIyUllle HABOPOBATh 32 TPU-YEThIpE MeCsIIa CBOM JBa-
AUATAIETHAN JOXOJ U CIIOKOMHO CBAIUThH, YeM ropOaTHThCS Ha « YHUKaKe» JI0 MIEHCUH Oe3 SICHBIX
NepcrieKTUB. B KOHIIE KOHIOB, B 94-M yKpacTh PallOHCKMi KAKTYCOKOMOMHAT MOT KasK/IbIH, ¥ cefuac
BOPOBCTBO Y BJIaJieJIbI[a MOXHO OIPaBAaTh JO3YHIroM «I pabb HarpabiIeHHOE».

Brirnars MeracoBa ObUIO peHIMTETbHO HEBO3MOXKHO.

«... TpbeTuii BapbsHT OMbEPAIIMOHHON MOJIENTN — CTPATHETMIECKUI KOHTPOJIEP, — 3BYYasl TOJI0C
Onada Ilonbcena. — B eToit cuT sy ynpasisioiias KOMIAHUS KOHLIbEHTPUPYET TheXHOJIOTMYECKHe
Y YIPaBJIbeHYECKHE KOMIIITIHIIMU TPOU3BOIBSIIMX MOAPSA3AbENICHUN U OCYIIECTBIIbSIET KOHTPOJIb
ONepsIMiA Ha COOTBHETCTBHE CTAHAAPAAM. . .»

VcrplmaB cioBO «KOHTPOJIb», BJafiesiel] Ha BpeMsi OCJIa0uil HEeHaBHUCTh K MeracoBy u BCITy-
mascs B To, 4yto ropopu [losbcen.

UeTBepThlil BAPUAHT ONEPALMOHHON MOJENH IJIsl « YHUKaKa» Mpearnosiarai BblAejIeHre Bcex
CKBO3HBIX (pyHKIWMA (Oyxranrepuu, TouP, ckiamoB, mepcoHana M yacT MapkeTuHra) B Shared
Service Centre.

Tak, mogymaJi Biajesnell, 3T0 BCe MeJIOUH, a BOT MOANMCAHNE TUIATEeKHBIX MOPYYESHUH U cue-
TOB-(PaKTyp B 3TOT CaMBIil «IIIdPE]] CEPBUC» BBIBECTU ObLIO OBl HeIrUI0X0. CxeMa molydyaiach mpo-
cTasl ¥ MOYTH TeHHasbHasl (Bajesel 3ayybloaics, Kak peOeHOK, CIOKUBIIMN KyOnk PyOuka, mpu-
yeM Ornad npuHsUT yIbIOKY Ha CBOW CYET): KJTIOUYEBble KOMIETEHIMH, & KOHKPETHO — OTHOIIECHHUSI C
CaMBIMH KPYITHBIMU KJIUEHTAMH, IEPEHOCSITCS C MPEANPHUATUAIN B YIIPABJISIONIYI0 KOMIIAHUIO, 3aKYTTKA
BCIIOMOTI'aTeJIbHBIX MaTE€PUAIOB U 3ar4acTeil KOHUEHTpUpylotcst B SSC, TaM ke CTaBUTCS OTAEN KOH-
TPOJIst, KOTOPBIA CMOTPHUT 32 COOTBETCTBHEM CUETOB Ha oruiatry Oromkeram. Cuera-pakTyphl 1 TU1a-
TEKKH TONUCHIBAeT He riaBHbIN Oyxranrtep «KakrycTpanca», kotoporo MeracoB BhApeccHpOBa,
kak KykiaueB cBoux Korek, a koutposnep u3 SSC, miist koroporo MeracoB He BaxkHee cTeruiepa.

U Torma cyera 3a TpaHCTIOPT MOXKHO OyIET MepexBaThiBaTh U OJOKMpoBaTh. [IpryeM 3BOHUTH
MeracoB no/mkeH OyleT He CBOeMy IJIAaBHOMY OyXraiaTepy, a 4y:KoMy psaoBoMy KoHTposepy. [1o
METacOBCKUM TIOHSITUSIM, 3TO JIeJI0 HEIOCTOMHOE.

Branenen nyist npuiinaust BBICITYIIA OMUCAHMS €Il Taphbl OMEePAIIOHHBIX MoJesel (KoMMy-
HUKATOP-UHTErpaTop M KOPIOPATHBHBIA apXUTEKTOP), MOCIIE Yero BHICTYIHJI C Peyblo, B KOTOPOM
0OpHCOBAJT TOJIHKO YTO MPUAYMAHHOE BUICHHE ONEPAIIMOHHON MOJEH « YHHKaKa». MeracoB sIiBHO
Harpsrcs, Ho Bo3paxarb He cras. Onag [lonbceH, co cBoell CTOPOHBI, MOATBEPAN ONTUMAIBHOCTD
BBIOPAHHON MOJIEIN ¥ B KOPOTKOM peud Ha TPUALIATh MUHYT OTMETUII €€ 3aMevaTe/IbHble CHHepre-
Tudeckue 3 QEeKTHI.

Cuactpio mBega He ObUIO TIpeiesia: Biajesnel Ou3Heca MOANKcal cYeT 3a MepByio (asy mpo-
eKTa. A 3To, TpakjaHe, peajibHble IeHbI'u. B MockoBckoM oduce Onada HEM30eKHO KAYT MoYeT
U yBaxeHue, OyabTe yBepeHbl. TONbKO B TOCTUHMIIE ChIH CTOKTOJIBMCKOIIOAAAHHOTO BCIIOMHUI, YTO
B 3aKJIIOYMTESIHHOM PEYM HAa MIPE3EHTAIMU OH, KaxkeTcsl, 3a0bUT yIIOMSIHYTh TIpO po3bl. Ho crout nm
OropyaThCsl U3-3a TAKOM MEJIOUH, KOrja B KapMaHax YKe XPYCTAT JeHEeKHbIe 3HAKM U KJIMEHT 000-
PUJI IPOAOJIKEHHUE TIPOEKTa?

Bce-Taku opuandeckoe o6pa3oBaHue — YIUBUTEIBHO yA0OHas Bellb. Onad MacTepcKu cocTa-
BIWJI [IPE3EHTALIMIO U TIOCTABUJI KJIMEHTA He Mepe]] TUIEMMON «IOKYNaTh TPOEKT UM HET?», a iepest
BOIPOCOM «KaKyI0 OINEPAIMOHHYI0 MOJEb BHIOpaTh?». UTO HU TOBOpUTE, HO BECTU IMEPErOBOPHI
Onad ymeert. KimeHT cam He 3aMeTHJT, Kak MOMaJI B XUTPO paccTaBieHHbIE JTIOBYIIKH. Eciiv Obl He ero,
Onadpa, IUIIOMaTHIeCcKre CriocOOHOCTH, BTOpas ra3za MpOeKTa JIerKo MOIJia Obl M He COCTOSIThCA.

Yaurech, geTu.
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BTOpOﬁ 9TAIl: onmepanuoHHasA MoJ1€J1b

B cronooit «Kakrtyca», nepeoGopy1oBaHHOH B 3aJ1 3aceAaHUI, HAYMHAJIACH BTOPAst 3 MOCIE/I-
HUI MeCsI1l CeCCUsI 10 TPAHCIISLIUKI CTPATETHH.

B ronoBax yHMKaKOBIIEB CIIOBO «CECCHsI» MPOYHO aCCOLIMUPOBAIIOCH CO CJIOBAMH «TUICHYM» U
«IK», T03TOMY 1M TOTOBHJIHCH K HEl MOYTH KaK K BbIE3/ly Ha 3ace/laHue B OOJIMCIIONKOM — MYKIMHBI
OTKa3bIBAIUCH OT NIPUBBIUYHBIX CBUTEPOB U BCIIOMUHAJI, KaK 3aBSI3bIBAETCS] HEM3MEHHBIN TOTyBUH-
I30p, KEHIIMHBI aKKYPATHO YKJIaJbIBAJIM BOJIOCH M OJEBAIMCH 110 00pasy U MOA0OMIO IEJIOBBIX JIeH
13 HOBOPYCCKMX CEpHAJIOB.

OT cTparernyecKkoi ceccuu kaand MHororo. 2Kaamu v 0osich, Kak Obl He 0Ka3aJloCh HOBOE
3HaHWE KOHCYJIbTAaHTOB CJIMIIKOM HEMOHSATHBIM, a €CJIM TaK U OyleT, TO Kak Obl He M0Ka3aTh, YTO ThI
Yero-To He MOHMMaelb. Te COTPYTHUKH, Y KOTOPBIX Obla JIEKTPOHHAS M0YTA, TOMYYUIA MaTepH-
aJIbl CTPATETMUECKOM CeCCUU 3apaHee ¥ BHUMATEJIBHO MX MPOYMTATIA. A HEKOTOpPBIE MO MPHUBBIYKE,
COXPaHUBIIIENCS CO BpEMEH 3aHSITUI 10 MOTUTUH(DOPMAITUH, 1ake 3aKOHCIIEKTUPOBAJIM U COCTABUIIN
CIUCKHU BOIIPOCOB.

OTKpbLT Mpe3eHTanmio Biaaener ouzHeca. OH pacckasan O Havyaje HOBOTO STana B KU3HU
«YHUKaKa» — 3Tana U3MEeHEHHH.

Ternepb Kaxablii COTPYJHUK JIOJKEH CMOTPETh Ha CBOIO JAESTEbHOCTb C TOUKH 3PEHHSI ONTHU-
MU3AIMY U COMIOCTABIISATh CBOM JICUCTBUS C MEPEXOIOM KOMIIAHUM HE TOJIbKO K HOBOMY IPOU3BO[-
CTBY, HO Y K HOBOH OMEpaliOHHON Moesu. [IpoekT OyaeT MpOTsSKEHHBIM, U YCTIEIITHO peai30BaTh
ero JOJDKHA TIOMOYb KOOPAMHALIUS YCHITHIA COTPYAHUKOB « YHUKaKa» U KOHCY/IbTaHTOB. OIBIT 1 3Ha-
HHE, C OIHOM CTOPOHBI, 1 JIyUIIIe MUPOBBIE TPAKTUKYU U HABBIKY YIIPABJICHUSI MACIITAOHBIMH U3Me-
HEHUsIMH, C JIPyroOi, — BOT UTO SIBJISIETCS] OCHOBOM ycCIiexa.

A moceMy KOHCYJIBTAHTOB HYXKHO JTIOOUTD, KaJIOBaTh, M €CJIM OHU Yero MOIMpPOCsT, He OTKA3bl-
BaTh.

3arem BoicTynui Onad IMonbcen. OH nmpeacTaBuil MPOEKTHYI0O KOMaHAY (He BCIO, a TOJBKO
pykoBonuTesen HarpasiaeHuid @uHancos, Jloructuku u YnpasneHnus npoekramu). B nepsoHavyasis-
HOM IUTaHe YTIpaBJieHHs MPOEKTaMH He ObLI0, BMECTO Hero Obl1 MapKeTHHI, HO PYKOBOIHTEb
Vrpasnenus: mpoektamu cuHuop [71ed, kak 3amernna MeHekep AHs, OueHb MoHpaBwics Enene
CasnrranoBoii. Eniena B rocnieiHee BpeMsi akTUBHO HaOMpasia MOJIMTUYECKHiA Bec, U AHsI Pe30HHO pac-
CyAMJIa, YTO HEIUIOXO ObLIO Obl UMETh 3aMECTHUTEISI TI0 OPraHU3ALMOHHON CTPYKTYpE U YIPaBJICHUIO
npoekTaMu Ha cBoeil ctopoHe. [Toaromy oHa npemioxkwia Onady nocraButh YnpasieHHe MpoeK-
TaMu B ofMH psi ¢ PuHaHcaMu U JIOTUCTUKOM, YTO MO3BOJIUT BKJIIOUMTH [ 11e0a B pyKOBOJICTBO IMPO-
eKTa M 00eCTIeunThb ero coTpyaHniectso ¢ Enenoit. Onad, B cBO0 ovepeb, pe30HHO PacCyau, 4To
AHe, Kak XeHIIMHe, BUIHee, U MOHU3MIT MapKeTHHT B cTaTyce, HooOelIaB, BIPOYeM, PyKOBOAUTEIIO
9TOrO HANpAaBJICHUs] CUHUOPY BsiuecnaBy NoBblllieHHe B OMMKANIINIA e TPOMOYIIEH-MUTHHT.

[Tocne Onada ciioBo mepenuio pyKoOBOAUTENIO MPOEKTa OT «YHuKaka» Enene CanaraHOBOM.
Enena He ctasia OTBJIEKaThCsl HA XapaKTEPUCTUKY MEXTyHAPOIHON MO TUIECKON OOCTAaHOBKY M ITPO-
CTO OIJIacHJIa COCTaB padOYMX IPYMIT U MOPSIIOK padOTHI.

3a Enenoii CantaHOBOM BBICTYIIMJIN PYKOBOIUTEIN HAIIPABJIEHUI CO CTOPOHBI KOHCY/IBTAHTOB.
Omnu kpatko ornucanu (GppoHT paboT U COCTaB MPOIIECCOB CBOMX YYACTKOB ONEPAIIMOHHON Mojenu. B
Xofie 00CYkKJEHUSI COTPYITHUKH « YHHKaKa» M3BJIEKJIM 3arOTOBJICHHbIE KOHCIIEKTHI U CTAJIM 3a/1aBaTh
BOIIPOCHI TI0 CYIIECTBY: HAIprMep, 4eM mporecc «COop pe3yIbTaToB AesITeIbHOCTA» OTIMYAETCS OT
rporecca «AHaJIM3 pe3yJIbTaToB JICATEIbHOCTH» U KaK OHU OTHOCSITCS K TIPOIIeCCY «YIIpaBJieHYe-
CKMi1 y4eT». KoHCy/IbTaHThI TOAPOOHO OOBSICHUIIN, YTO BCE MPOIIECCH OTIUYAIOTCS: ) 00bEKTOM; 0)
COCTaBOM YUYACTHUKOB; B) pecypcaMi; I') TH()OPMAIITMOHHBIMU CBSI3SIMU C JJPYTUMU MPOLIECCAaMU U 1)
TIOCJIE/I0BATENIBHOCTBIO CTaIui. TeM e OTVIMYAI0TCS M YIIOMSIHYThIE ITPOLIECCHI.
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KT0-TO M3 OTZIENIA TTPOAK TOMHTEPECOBAJICS, B UEM 3aKJTIOYAETCS TTOCIEPOAAXKHOE 00CITyKHU-
BaHME KaKTYCOBOI'O OKAThIIIA U JIETIECTKOBBIX IUIUT, /111 KOTOPBIX B ONEPAIMIOHHON MOJEI Tpeay-
cMoTpeH 0710k mporieccoB «IlocnenponaxHoe oOcykuBaHue». Ha 3T0 KOHCY/IbTaHTBI OTBETUIIN, UTO
MOCIIeTIPOIaKHOE OOCTY)KMBAaHME HAMPABJIEHO Ha TIOBBIIIIEHUE KaueCTBa 0OCTYKUBaHHSI KIIMEHTOB U
nosyyeHue nHGOpMaIu 00 UX yIOBIETBOPEHHOCTH MPOLYKTOM.

B 3aBepienue Bctpeun Biajenen 6uzHeca OObsSIBUII, YTO TEXHUYECKUM JUPEKTOPOM MPOEKTa
Ha3HAYeH PYKOBOIUTEb I0KHOTO OJIOKa TuiaHTaiuil Banepuii BabaHOB, KOTOpBIN Oy/eT 3aHUMAThCS
YCTAaHOBKOU 000PYIOBaHHU S M OTJIA/IKOW TEXHOJIOTMIECKOT0 IIMKJIa POM3BOICTBA JIETIECTKOBBIX TUIUT.

Ceccusi ocTaBuia y COTPYIHUKOB « YHUKAKa» JIBOMCTBEHHOE BrieyarieHue. C OIHOW CTOPOHBI,
Ha BCE BOIPOCHI ObUTH MOMy4YeHbl OTBEThl. C Opyroi — sICHOCTU OTHOCHTENILHO MPOEKTa He Mpuda-
BUJIOCH TIOUTH COBCEM. B 00IMX veprax pe3ysbTaThl CECCUM KPATKO U eMKO 3a(hUKCUPOBaI y ceds
B OJIOKHOTE IMPEKTOp «KakTyc-Tperna» FOpuii AnnkeeB: «Jlorucruka-puriucTuka, (pMHaAHCHI-Xpe-
HAHCHI, MPOeKThl —*. A MypeHKOB — ypak». IMutpuii MypeHKOB 3aHUMaJI IOJKHOCTh AUPEKTOPa
o crpareruu u passutuio 3A0 «Kakrtyc-MHBecT».

«...Mbl He ceem u ne nauwem...»

PazpaboTka oneparoHHON MOJIeNTH B paO0UMX rpyIax OKa3aiach AEJIOM He TOJIbKO He CTparll-
HBIM, HO JJaske BecesbiM. Bekope mocie Hayama cOBMECTHOUM paOOThl COTPYJHUKU «KAKTYCOB» TPH-
BBIKJIM K KOHCYJIbTaHTaM. [IpUBBIKJIM K TOMY, YTO TIO JIIOOOMY, JaXe CaMOMY HE3HAYMTELHOMY
MOBO/IY KOHCYJIbTaHThI PUCYIOT M TIOKA3bIBAIOT MPE3EHTAINIO, ¥ K TOMY, YTO TOBOPST OHU Ha OYEHb
CTPaHHOM HAapeuuy PYCCKOTO 13bIKa, MOJIUTKOPPEKTHOM M OYEHb MOXOKEM Ha IVISIHLIEBBIN KypHAaJl
o (puHaHCaX.

Kpome Toro, npu O11M3KOM 3HAKOMCTBE OOJIBIIMHCTBO KOHCYJIBTAHTOB OKA3aJIMCh HETUIOXUMHU
pedsaTamu. KoHeYHO, HEKOTOpPBIE U3 HUX HE OTIMYAIIH IeOUTOPKU OT KPEJUTOPKH, MyTaIN KaCCOBBIH
YeK C IUIaTeKHbIM MMOpYYeHHEM, a TIoaBJIsioliee OOMBITMHCTBO MPEICTaBICHUsI HE UMEJNIO O IJIaHe
CUETOB, HO 3TO, KaK HU CTPAHHO, BbI3bIBAJIO Y COTPYJHUKOB CUMIIATHIO M BCEJISUIO IPUSTHOE OCO3HA-
HUE TOTO, UTO «OIBIT HE TTPOMbEIIIH».

B neniom pabota Haj oneparoHHON MOAENbIO MPOIBUraiach AOBOJIBHO pe3Bo. U 3To cos3na-
BaJIO Ompe/iesieHHble mpooseMsl a1t Onada: 1o TiaHy MpoeKTa napaienbHo ¢ 1. 2 «PopMupoBaHue
OPTCTPYKTYPhI M OM3HEC-TIPOIIECCOB» HAUMHANACh padoTa Haf 1. 3 «[loAroToBKa MOCEBHBIX ILIOMIA-
nei» U axe M. 6 «3aKynka, MOHTaX U 3aITyCK JIMHUM TI0 TIeYaTH JIEeCTKOBBIX TUTUT». [TonpoOHbIit
TUIAH MPOEKTa TJIACKII, YTO Ha 3THX 3Tarax KOHCYJBTAHTHI «OCYIIECTBIISIOT BCECTOPOHHIOI METOO-
JIOTMYECKYIO TIOIEPXKKY ITAIOB BHIOOPA, MOCTABKM U MOHTaxka 000pyIOBaHUs». JIaHO ObI TOJBKO
UIaH, HO Ta ke camasi ppasa ObUla MO HEOCTOPOXKHOCTU BhvcaHa B IlpuioxeHue 4 K KOHTPAKTY
«BzaumoneiicTBre cTopoH B xozie Broporo 3tana [Ipoekta». A Ha [Ipuioxkenuu 4 crosina ero, Onada,
MHOCTpaHHasI TIOJIHCh.

* 3auepkHyTO.
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KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasieH OO0 «JIutPec».

[IpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB IIOJHYIO JIEraJbHYIO Bepcuio Ha JlutPec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
COOOM.
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