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He kaxnomMy Ou3Hecy Hy:KHa IepeaoBasi cucreMa yrpasieHus. KpearusHoe
areHTCTBO U KOHBEWEPHOE MPOU3BOJCTBO OYMaXHbIX MAKETOB YCTPOEHBI
COBEpILIEHHO MO-Pa3HOMY U TpeOYyIOT pa3HbIX MOAXOAOB. [laxe KoMmnaHuw,
KOTOpbIe paboTaT B OJHOM cepe, MOTyT CHIIbHO OTandarbes: ecm [T-
KOPIIOPALIMIO JIETKO MPEACTAaBUTh OPraHU30BAHOM IO MPUHIMIIAM aBTOKPATUH, TO
TeXHOJIOTMYECKUII CTapTarl, CKopee Bcero, OylIeT MOCTPOeH Ha JeMOKPATUUECKUX
Hauyasax. [Toatomy a¢ppekTHBHOCTH OU3HECA HEJIb35 MOBBICUTH TOJIBKO MOIHBIMH
MHCTPYMEHTaMU — HY>KHO OPUEHTUPOBATLCS HA BHEIIHKUE YCIIOBUS HA PBIHKE,

TUII MPOAYKTA U CTeTleHb KBATU(UIIMPOBAHHOCTU MIEPCOHANIA, YTOObI MTPABUIIBHO
OpPraHM30BaTh KOPIIOPATUBHYIO KYJIbTYPY. «MeXaHUCTUUYECKUI MUP BBILLIET

U3 MOJIbl, OH MHOTUM KakeTcs1 0e3HaIe:KHO yCcTapeBIIUM, HeI(h(PEKTUBHBIM.

A motoMy OoJIbIIIasi YaCTh HOBBIX YIIPABJIEHUECKUX paOOT paccKa3blBaerT,

KaK ero pa3pyluTb, YTOObI, HAIIPUMEP, TOCTPOUTD YIOTHYIO «OUPIO3OBYIO»
OpraHu3alrIo, KOTOpyIo onuckiBaeT Ppenepuk Jlany B kaure «OTKpbIBast
opranuzanuu Oyaymiero». Ho He criemmre ciieioBath cCOBeTaM, UIMEHHO JJIsI Bac
OHU MOT'YT CTaTh (paTAIbHBIMU. B peasibHOM KU3HU JOCTATOYHO CUTYaIUi, KOrga
Takasi, )KeCTKask U MeXaHUCTUYECKasl, OpraHu3alus Tpyaa OyJeT Mo-MpexKHeEMY
ay4ineit». ['puropuii @UHKETbIITENH PacCcKa3bIBaeT, Kak Mogo0paTh JyUIlIuid BU
yIpaBJIeHNs AJ1s1 CBOE KOMIITAHUU U COBEPILUTD NIEPEXO OT TEKYILEH CUCTEMBI

K kejlaeMoil. B kHure nogpooHo pa3oOpaHbl YeThIpe TIaBHBIX TUIA OPraHU3AIIUN:
ABTOKPATHsl, TEXHOKPATHUsI, MEPUTOKPATUS U JEMOKpaTusi. ABTOP TaKke yIesseT
BHHMMAaHUE JIByM BCIIOMOI'aTeJIbHbIM CUCTEMAaM, IOCTPOEHHBIM Ha KYJIbTYpe
MPUHAJIC)KHOCTH (CEMbs1) U KYJIbType CUHTE3a (aHapXus UM «OUpI030Bast
opranusaiusi»). [logpoOHble 0ObSICHEHNS U IPUBEICHHBIE KEHChl U3 OIbITa
POCCHUIICKUX U 3apyOeKHBIX KOMITAHU MO3BOJISIIOT MOHSITh, KAKOHN THUII
yIpaBjieHus1 OAOIeT Bailiemy OusHecy. K npumepy, a1 BBICOKOTEXHOJIOTMYHBIX
CTapTarnoB KpaiiHe BaKHbI TMOKOCTh U ObICTPAasi peakiiis Ha U3MEHEHUs1, 3HAUUT,



B TAKUX OpraHu3anusaxX OyayT MCTOIb30BAThCsI CUCTEMbI C HU3KUM YPOBHEM
opmanmzaiuu — aBTOKpaTHs WM AeMoKpatus. «Eciam Baymarbesi, 3TOT Te31C
OUEBHJICH: YeM BHIIIIE CKOPOCTh U3MEHEHHI, TeM MEHBbIIIe JKeCTKUX MpaBuj, UHAJe
HE BBDKUTh. HammpoTHB, OTHOCUTEIBHO MOCTOSIHHAS Cpeia JAe/laeT HeHYKHBIMU
T'MOKOCTh 1 MOOUJIBHOCTb, & CTAOMJIbHBIE MEXaHUCTUIECKUE KOMITAHUHA MOTYT
crath cBepx3(pPeKTUBHBIMU. [[pyrumu cjioBaMH, MyTh K BEPIIMHE B CTAOMIBHOM
cpelie OTJIMYAeTCs OT MyTH B U3MEHUMBOI». Bojiblllast 4acTh KHUTH MOCBSIICHA
MPAKTUIECKUM JAEUCTBUSIM — ONUPASCh HA MHCTPYKIIMU aBTOpa, MOXHO OLIEHUTh
CWJIbHBIE U cJlabble CTOPOHBI CBOETO OM3Heca, OMpeAeTUTh 11eIb N3MEHEHHH

1 chopmMupoBarth 1iaH Tpancgopmaruu. [ 3Toro npearaeTcss MCHOIb30BaTh
YeThIpe pblyara: oTOOp MmepcoHasa, TPAaHCAIMIO HOBBIX IIEHHOCTEH U ITPOrPaMMBbl
W3MEHEHUH, yIyJlleHrue OM3HeC-TIPOoILIeCCOB M CMEHY CUCTEMBI YIIpaBeHUs. 3aueM
yuTath * PazoOpatbcs B pa3Hbix popmax opranuzanuid. * [IpoBectn aHamms
KOPITOPAaTUBHOM KYJIBTYpPhl KOMIIAHUM M COCTaBUTh TUIaH M3MeHeHui. * HayunTbcs
BJIMATH HA [IGHHOCTHU COTPYIHUKOB JIMYHBIM ITPIMEPOM U C IIOMOIIBI0 U3MEHEHU S
ousHec-mporieccoB. Bel y3HaeTe ¢ nmouyemy B Poccuu Oosiee pactpocTpaHeH
ABTOKPATUUYECKUI METOJ] YIIpaBJieHUs OM3HECOM, a He JEeMOKPATUUYECKHUIA; ® ToYeMy
«OMPIO30BBIX» KOMITAHWI Ha CaMOM JeJie He ObIBaeT; ® KaKrie WHCTPYMEHTBI
yIpaBJieHWsI MOTYT MIPUYMHUATH BpeJl Balllel opranu3aiuu. «Hanbosee ycrienHon
OKakeTCs Ta KOMITaHHsI, KOTOpasl JIydlllie BCEro MpUCHocoOrIach K KOHKPETHBIM
YCJIOBHSIM, TIOKA OHA B 9THUX YCJIOBUSX ocTaercs. Eil HeT mena go oomx
MIPUHIIMIIOB 1 CYIIIECTBOBaHUS OoJiee TPOABUHYTHIX CUCTEM, B ee apeasie

OHM TpoUrpatoT. M3 3TOro moHSITHO, YTO HEBO3MOXKHO TJI00aTIbHO BHICTPOHTD
KOPIIOPAaTUBHBIEC KYJIbTYPHI IO 3(PPEKTUBHOCTH, KaK ITO MOIBITAICS CAENaTh,
Hanpumep, Koyd u ¢acummratop Ppenepuk Jlamy. OH penmn paccopTUpoOBaTh
OpraHM3aIMH 10 SBOJTIOIMOHHOMY MPUHITUITY, (paKTUIECKH OOBSBUB OHU
KOPITOPATUBHBIC KYJbTYPbI XYAIIIMMHU U YCTAPEBIIUMH, a APYTUe — TYUITUMHA

1 coBpeMeHHbIMU. [{71s1 T00BIX ycaoBuid. EAMHCTBEHHOE MCKITIOYeHHEe, KOTOpOe
oroopw Jlany, — 3To arpeccBHas BHEIIHSAS Cpefia, TO eCTh Xaoc, TpaX/JIaHCKast
BoiHa. Ecim ke Ha 1BOpe cTaOMIbHOCTD, ITyTh OJWH — B «OMPI030BOE» Oymyiiee,
YTO B KOPHE HEBEPHO».
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Bce npasa 3awuwgenvl. Jlannas 31eKmMpoHHAs. KHU2A NPEOHA3HAUEHA UCKMOUUMENbHO
051 UACMHO20 UCNONBL30BAHUSL 8 MUUHBIX (HEKOMMEPUECKUX) Uensix. DNeKmpoHHas KHuzd, ee uacmi,
ppazmenmol U 31eMeHMbL, BKAOUAST MEKCM, UB0OPANCEHUS. U UHOE, He NOONEHCAN KONUPOBAHUIO
U AH000MY OPY20MY UCNONB30BAHUIO Oe3 paspeuteHus npagooonadamens. B uacmuocmu, 3anpeuero
MakKoe UCNoAb308aHUe, 8 Pe3ynbame KOMopozo 3NeKMpPOHHAsL KHU2A, ee 4achb, (Ppazmerm uau dne-
MEHM CMAaHym 0OCMYNHLIMU 0ZPAHUMEHHOMY UNU HEONPEOEAEHHOMY KPY2Y MUY, 8 MOM YUCAe NOCPeO-
CMBOM Cemu UHMEPHEN, HE3ABUCUMO OM NO20, OYOen NPedoCmAasAsimbCs 00CMYN 3a NAamy uau 6e3-
803ME30HO.

Konupoesanue, socnpouzsederie u uHoe UCnoNb308anUe 3NeKMPOHHOL KHUZU, ee uacmeli, (ppaz-
MEHMOB U INEMEHMO8, 8bIX00see 3d NPedenbl YaACHHO20 UCNOAb30BAHUSL 8 MUUHBIX (HeKoMMmepUe-
CKUX) Uyensix, 6e3 coznacust npasoodNadamens 6Aemcst He3AKOHHBIM U 81eUem YeON08HYI, AOMU-
HUCIPAMUBHYIO U 2DAHCOAHCKYHO OMBEMCMEEHHOCHb.
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IIpexae Bcero

Briepssie 00 «dxorcu» u o I'puroprn PUHKEBIITERHE s1 YCIIBIIIAT OT KOJUIer U3 «EBporiiaHa»
B 2017 r. OHH yCIIeNHO peaTn30BaId COBMECTHBIN MIPOEKT B OOJIACTH CTPATErMYECKOrO Pa3BUTHSL.
IMepen BCK B TOT MOMEHT CTOSUTH Ba)KHBIE CTPATETMUYECKUX 3a/1a4d, KOTOpbIe TpeOOBaIM PeopraHu-
3allMM YIPABJIEHYECKOW CTPYKTYPbl U U3MEHEHUS MOIX0aa PYKOBOAUTENICH KOMITAHUK K OpraHu3a-
UK PaOOTHI.

Peanuzaiyisi MHOTHX CTpaTernYecKX MpOrpamm moapasyMeBaia MHOM YpOBEHb KOOPIUHAIIUH
pecypcoB U arMocepbl peann3alym, MOITOMY HaM ObLT HEOOXOIUMBI KOHCYJIBTAHTHI C TIIyOOKMMHU
KOMIIETEHIIMAMH U YCIEIIHBIM MPAKTUYECKUM OIBITOM B OPraHU3allMOHHOM pa3BUTHU. Mbl OKHU-
JaJId, YTO Peat3alisi COBMECTHOIO MPOEKTa MO3BOIMT HAUTH MPABUIIBHYIO (DOPMYJTy OpPraHU3aIn
BHEJIPEHUS Hallled CTpaTeruH.

I'puropuii ¢ KOMaHIO# MPEUIOKUIN HaM HAavyaTh C AUACHOCTUKU KOPIOPATUBHOW KYJIBTYPHI
U [IEHHOCTel. Mory cKa3ath, YTO ObLI CHJIbHO YAMBIIEH, KOTjia OOJBIIMHCTBO COTPYAHUKOB OMpe/ie-
JIAJTA KYJBTYPY CHJIBI, KaK JJOMUHHUPYIOIIYIO B KOMIaHuH. [IprHsB 9TH (haKThl KAK OCHOBY, Mbl HAYAJIN
MIPOIyMBIBATh KAKHe acIIeKThl CUCTEMbI YITPABJICHUsT HEOOXOMMO COBEPIIICHCTBOBATb.

IMonxon «JKOICK» YYUTHIBAET OCOOEHHOCTH HaIllel KOMITAHUH, €€ UCTOPHIO M CIIOKHUBIIHECS]
MPAKTUKHU YCIEITHOTO Pa3BUTHs HA CTPAXOBOM PBIHKE, a PE3Y/IbTaThl AUATHOCTUKU PACCMATPUBAIOTCS
4yepes MPU3My TUIIOJIOTMH KOPIOPATUBHOW KYJIbTYpbl. [ pUTOpHil OTIIMYHO PacKphIBAET STOT MOIXOL
Ha MHOIMX MPaKTUYECKMX MPUMEPaX — YHUBEPCAIBLHOrO MyTH K YCIeXy He CyIiecTByeT. Eciu Bbl
He MOHMMAeTe KyJIbTyPYy M LICHHOCTH CBOEH OpraHM3alliu, BHEITHUE (haKTOPbI K CBOM KOPHEBbIE KOM-
METEHIIMH, KOTOPbIe MMOMOTal0T Pa3BUBATLCS, TO BHEAPEHHE JaXe CAMOW MOJIHOM YIpaBeHUECKON
TEXHOJIOTUH MOXET ObITh I'yOUTEIbHBIM.

KitoueBoit nmpuHimn usMeHenui «bes madinona» — 31o npuHimn «CooTBeTCTBHsI» . VI3MeHsst
YTO-TO B KOMITAHUM, HY’KHO ObITh YBEPEHHBIM, UTO BAIlld OU3HEC LIEJIM COOTBETCTBYIOT PHIHOYHOMY
MOJIOKEHHIO; CTPATErusi COOTBETCTBYET IIEJIsAM; CTPYKTypa U CUCTEMa YIPaBJICHUsI COOTBETCTBYIOT
KYJIBTYPE U CJIOXKHUBIIUMCS [IEHHOCTSIM; Ballla cucteMa MotuBaiii 1 HR miporiecchl COOTBETCTBYIOT
YPOBHIO (DOpMAJIM3AIIMN U TUITY B3aUMOJICHCTBHUS C COTPYIHUKOM.

TOT MOAXO] MO3BOJIA HAM YITPOCTUTh OPraHU3AIIMOHHYIO CTPYKTYPY, BBIICTUTH HOBbIE (DYHK-
[MOHAJTbHBIE OJIOKU, BHEJPUTH CHCTEMY yIpaBieHus 3(D(PEeKTUBHOCTHIO.

OTaebHO BBIIEITIO POJIb JTUAEPa U3MEHEHHI. DTO KJII0YEeBOH (paKTOp ycrexa peain3alyy TAKUX
poeKToB. EC/n cO CTOPOHBI aKIIMOHEPOB U FEHIMPEKTOPA HET HACTOSIIIETO 3arpoca Ha Mpeodpas3o-
BaHUs1, TO MPOEKT U3MEHEHMsI OPraHU3AII|HU JIydIlle He HAYMHATb.

IMoHumaHvie HarpaB/IeHU K3MEHEHHsI HAIlIed KYJIbTYPbI OT KYJIBTYPbI CUJIbI K KYJIbTYPE MTPABHIT
Y KYJIBType ycrexa. DTo ObUIM cephe3Hble U3MEHEHHSI, HO OHH TIOMOIJI HaM TIPHUHSITH HOBYIO KOPIIO-
PaTUBHYIO CTPATETHI0, BHEJPHUTH B PsAfIE MOAPa3AeIeHUI /ieMeHThl Agile-KyIbTypbl B METOIOJIOTHIO
Safe, moBeIcUTh 3 (PEKTUBHOCTH 3aITyCKa HOBBIX TTPOAYKTOB U CEPBHUCOB JIJIS1 HAIIUX KJIMEHTOB.

KHura Gyner nosie3Ha npakTukam — COOCTBEHHUKAM | Toll-MeHepkepaM. OHa JJaeT CUCTEMHBIH
B3IJISI] Ha BOITPOCH! MAEHTU(DUKAIIMK [IEHHOCTH U KYJIBTYpPbI, (POPMHUPYET MPeCTaBICHUE O KJII0Ye-
BBIX IIIarax MpUBEIECHHUsI B COOTBETCTBHE CTPATETMH, CTPYKTYPBI, KYJIbTYPBI U Mpoliecca KOMIaHUN
ee LeJIsAM.

Cepeeit Iuxaarok,
npedcedamens cosema oupekmopos Cmpaxoeozo doma BCK

3auem Jiioay Uy T KHUru? Eciii ocTaBUTh B CTOPOHE keslaHue 3apadoTaTh U MPOCIABUTHCS,
TO yaie Bcero — s ce6s. HopmasnbHoe keaHue 3aaath (popMy CBOMM MBICHISIM, OIBITY M Iepe-
kuBaHUsAM. [lopoii aBTOp MUIIET, YTOOBI JPYTUe YTO-TO y3HAIM, TOHSUTH, Peke — YTOOBI JIeali.
['oBOpHTH 1 TIHCATh MTPOCTO — cOBceM HenpocTo. Kuura «be3 mabnoHna» HammcaHa sICHBIM U YUCTHIM
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s13pIKOM. KOopoTkue npeasioxeHusi, He eperpyKeHHbIe MHOXECTBOM CMBICIIOB a03atibl. TekcT pa3ouT
Ha KOPOTKHE YaCTH, KaXAasi U3 KOTOPBIX CONEPKUT OJHY O(DOPMIIEHHYIO MBICIIb, BHIPAKEHHYIO YKe
B 3arojioBke. MOKHO MPOYUTATh BCE YACTH MOCIIEI0BATEbHO, & IOTOM IMOJIMCTaTh KHUTY, HE Tpars
BpeMsl Ha MyUYHTeJIbHbIE BOCTIOMUHAHM S TUTIA «B KAKOW 4acTy ObUT TIPUMEP IIPO. .. ».

Ho npocrora ¢opmbl He AeBaJbBUPYET CMBICI — OHa ero odocrpser. I'puropuii pasoupaer
M0 KUPIUYMKAM CJIOKHYIO apXUTEKTYpy OpPraHU3alMOHHBIX THMoJoruii. OH TO OTHaisieT B3MIsA
YyHTaTess U MOKa3bIBaeT MacIITaOHOE TIOJIOTHO B3aMMOCBSI3aHHBIX CHCTEM, TO MPUOIMKAET TaK, YTO
BUIHO BCE MeJIbYaNIIINE IeTATH.

KHura noxosxa Ha HaOOp «JIero». YMesble pyKy MOTYT IMOCTPOUTh XOTh KOCMHUECKHIA KOPaOIb.
Bce neranu nepen To60ii, Bce OHHM Pa3IOKeHBI 10 METOAOJIOTMYECKUM KyuKam. TepMuHbl, TOHATHS,
MIPAKTUKH, SPKUI CTOPUTEIJIHT, BBIBO/IBI, TOJCKA3KU aka «HampaBo MOWAEIIb, KOHS MOTEPSIEIIIb».

VY 3TOi KHUTH ecTh JII0OONBITHBINA 3 dekT. DPpdekT 3epkana. Yuraemb o APYrux KOMIAHUX
1 BUIUIIB ce0si. CMOTPHII BHY TP, & CaM — CHapyXu. DTOT 3 PeKT 0OBIYHO He JocTUraeTcs 6e3 ycu-
JIMA KOHCYJITAHTOB U3BHE.

['puropwuii OTy4YHsI MEHs1 AUCKYTHPOBATh O OMPIO30BBIX opranu3aiusx. Ceiiyac OH HaHeC ove-
PEIHO yzap MO TEOpUM CHUPAIBHOW AMHAMUKMU: BBIINIE — HE 3HAYMT JIyulne. YeM OKOHYATEeBHO
130aBUIJI MEHS OT JIO)KHON MOTHBAIMHU K TIOCTPOEHUIO OoJiee BHICOKUX KyIbTYp. Tenepb OyayT TOJbKO
nenecoodpaszusie. Ho MojkHO mogoOpaTh OM3HEC U Cpey MOjL KYJIbTypy MEUTHI.

Kakyio kHury msl cuntaeMm xopoiueit? Koropas otkpbuia Ham MHoro HoBoro? Her. Xoporas
KHUTA — Ta, KOTOpasi MOATBEP/NIIA COOCTBEHHBIE BHIBOJIBI, pa3Besiia coMmHeHus. [ToaTomy st 3as1Bisiio —
I'puropuii Harucan oueHb Xxopouyto KHUry! [Ins meHs.

Muxaun /[s2unes,
2ernepanviivlii oupekmop OAO «Kpacrnosipckuii 3a800 ueemHvix memannos umeru B.
H. I'yauoosa»
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1. BBegenue

Kaxapiii pykoBomuTes b XOUeT MOCTPOUTH JYUIYI0 B MUpe KoMmmaHuoo. Ho 4To 3HauuT J1y4-
mryto? Kakas crpoutenpHasi opraHu3alivs JIydlie: MOTyYuil XOJIMHT, BO3BOISIIUI TUIIOBbIE KBap-
TaJbl OBICTPO, KAYECTBEHHO U JICIIEBO, WM KOMITAKTHAsT KOMIIAHUS, TPOSKTUPYIONIAsl U CTPOSIIIAs]
YHUKaJIbHBIE U3aiiHepcKue 31anus? Yto BaxkHee st copTBepHON (hUpMBI — 0Opa3IioBast Ciyxoa
MOJIEPKKH KJIMEHTOB MJIH OITBIT Pa3pabOTKU CJIOKHEHIIINX CUCTEM JIJIsI KPYITHBIX 3aKa3YUKOB?

KoneuHo, emuHOro oTBeTa HeT. BepimH ycrexa MHOTo, Kak U ClocoO0B MX MOKOpeHust. B teo-
PUH 3TO Ka)XeTCs OYEBUIHBIM, HO Ha MpaKTUKe paboTaeT cTapblii MU( O ABYX aJbTEPHATUBAX, JIBYX
THUIAX OPraHU3aluil 1 HeOOXOIMMOCTH BHIOOpA MCKITIOUUTEILHO MEX/Ty HUMH.

[epBblil THI — MEXaHUCTUYECKUN MUD, pail 17151 OyXralaTepoB U KOHTPOJIEPOB-POOOTOB U OJIHO-
BPEMEHHO aJ1 [Isl YMHBIX, CBOOO/IHBIX, MPEJIPUUMYKBLIX JIIoAed. Bropoii THM — kuBasi, ceMeiHas,
ruOKasi OpraHu3alysi, OT3bIBUMBAS W HEMOCTOSTHHAsI, KOM(OPTHAS WM yXKaCHas, B 3aBHCHMOCTH
OT JINYHBIX KAUECTB PYKOBOIUTESI.

MexaHUCTHYECKUI MUP BBIIIET W3 MOIbI, OH MHOTUM KaKeTcs Oe3HaJIe)KHO YCTapeBIIUM,
He3(P(PEeKTUBHBIM. A MOTOMY OOJIbINAs YACTh HOBBIX YIIPABIEHYECKUX paOOT TOBOPUT O TOM, KaK €ro
Pas3pylmTh, YTOOBI, HAIIPUMED, TOCTPOUTH YIOTHYIO «OMPIO30BYI0» OPraHU3alNi0, KOTOPYIO OIKCHI-
BaeT Ppenepuk Jlany B kHure «OTKpbiBasi opraHu3zanyu Oyayiero». Ho He criemmure cienoBarhb
COBETaM, UMEHHO J1JIs1 BAC OHU MOT'YT CTaTh (paTaibHBIMU. B peanbHOM XKU3HU TOCTATOYHO CUTYAIIHH,
KOTJIa KEeCTKask U MEXaHUCTUIeCKasl OpraHu3alvs Tpynaa OyaeT Mo-NpeKHeMY JTydIIe.

BepimH ycriexa MHOTO, M He BCe MOJHbIE MHCTPYMEHTHI MOAXOIAT s HUX. laxe Oobliie —
IUISI KaXJIOW BEpIIMHBI HYXKEH CBOW MyTh U YHUKAJIbHBI MHCTPYMEHT. Eciu BBI yCIBIIATH, YTO
cucreMa Performance management (ynpaByieHre TPOU3BOAUTEILHOCTBIO) U3KIIIA ceOsl, HE CIeIuTe
ee IeMOHTUPOBaTh. [1J1s1 KAKMX-TO OpraHU3alfii OHA U ITPaB/a MOIJIa YCTapeTh, HO, BO3MOXHO, HE /17151
BaIlem.

Kakas ¢opma opranuzaimuy Oyner Jydien Ajs Balllero pblHKa, MPOAYKTa U NepcoHalla, Mbl
MOCTapaeMcsl paccKasaTh B 3TOM KHUTE. A Takke O MPaBUJIbHOM IMOAXOJE K TpaHChOopMalluy — Mpe-
00pa30BaHMIO HBIHEIIHEH OPraHU3aIiy B TOT CaMblid HJIeall.
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2. KpacHas JuHHA 051 «OHMPIO30BOIil» OpraHu3aiuu

4l pabotas ¢ KoMIaHuel, B KOTOPOM ecTh sIpKasi KpacHas iuHus. He Ta, mpo KoTopyio roBo-
PAT XMypble TIOJIMTUKKA U BOEHHBIE, a HACTOsAIIAsl, HAPUCOBAHHAs Ha IOy M creHax. W eciau BbI
XOTHUTE 3aiTH HA TPOU3BOJICTBO, MPUIETCS MOTHOCTBIO PA3JEThCs, IEPECceUb B TAKOM BHUJIE «KPACHYIO
JIMHUIO», HATIETh CHIEHONekKy. Takum ke 06pa3oM HyKHO BEPHYThCsI, TOIBKO TOOABHUTCS €Ilie PEeHT-
TeHOBCKMiA ammapar. Hudero He mopesaens — KOMIaHHs MepepadaThiBacT 30JI0TOHOCHYIO MOPOIY
Y TIPOM3BOJIUT CJIUTKH IParolieHHOro MeTasuia BhICOKOM MpoObl. Ecii yOpaTh «KpacHyIo JIMHUIO», TO
naxe 6e3 ymbIcia, C MbUIbI0 Ha 00YBU U OEXK[E, MOXKHO BBIHECTH OY€Hb MHOI'O 30j10Ta. He roBops
y*ke 00 0OBIYHOM BOPOBCTBE.

['eHepanbHBI JUPEKTOP KOMITAaHUM — YEJIOBEK 3aMedaresbHbIA, O4eHb CBOOOTHBIN, SPKHH,
OpPUEHTUPOBAHHbIN Ha mofeld. OH ¢ KOMaHA0W NpUILe]T pealn30BaTh OJaropoiHyIo 3a4aqy: MOMOYb
MIOCTPOUTDH «OMPIO30BYIO» OPraHM3AlMI0 — KPEeaTUBHYI0, KOM(OPTHYIO JJIs1 pAOOTHUKOB U JKHUBYIO.
Ho korzia st moObiBajI Ha POU3BOJCTBE, YBHUIE «KPACHYIO JIMHUIO» BO BCe Kpace, To ckazai: «Koi-
JIery, Balle CTpeMJIeHHe BhI3bIBAET Oobioe yBaxenue. Ho “Onpio3oBas”™ opraHu3anusi MOKET ObITh
Ha OJHMX NPEJNpPUATHSAX, a “KpacHasi IMHUS — Ha Apyrux. “bupro3zoBas” opranuzanus, Kotopas pac-
CUMTaHa Ha ITOJIHOE JOBEPUE, HE MOXKET COCYIIIECTBOBATh C “KPACHOM JIMHUEW . A JIMHUSA — 3TO Ballle
eKeIHeBHOE TIPABUJIO; €€ HEBO3MOXKHO yOpaTh M3-3a CrielM(HKH MPOU3BOICTBA. M HYKHO CTpOro
KOHTPOJIMPOBATh, UHAUYE BCE 30JI0TO OKAKETCS HA y/UlLle. A 9TO HEBO3MOKHO 151 “OUpI030BOM~ opra-
HU3allMY, B KOTOPOH HET Jaxe (pOpMaIbHOU UEPAPXUM».

K cuacTblo, OHM MOHSIM MEHS M OTKA3alIuCh OT ryOuTesnbHON uaen. Ho nmpoTHBONOIOKHBIX
MIPUMEPOB ropas/io OOJbIIIE: CIUIITKOM YacTO MEePEIOBbIe YIIPABIIEHIIB BOCIIPUHUMAIOT OpPraHU3aIHtIo,
B KOTOPOW paboTaloT, KaK rajepy M XOTAT MPEeBPaTUTh ee B HeuTo «Oupio3oBoe». Ho ecm kanurtaHn
rajiepbl, KOTopasi epeBO3UT padoB, C IpedllaMU-KaTOPKHUKAMH, TOMBITAETCSl YCTAHOBUTD «OUPIO-
30BbIe» TIOPSI/IKM, BCE 3aKOHYMTCS TUI0XO0. [lepBbIM JenoM mocie ocBOOOXAeHUsT paObl U KaTOpK-
HHUKH COKPATAT UEPAPXUI0 — BHIOPOCAT 32 OOPT HAJACMOTPIIMKOB M camoro KanurtaHa. Ho u mocie
9TOro «OUPIO30BOI» TaJiepbl HE TIOYYUTCS: CKOpee BCEro, U3 padOB BBIIEIATCS HOBBIE TOCIHOMA.
W kopalib 3aTOHET.

[TprunHa B TOM, YTO KOHKPETHBIE JIIOIU U CUCTEMbBI MOTYT OBITh HE TOTOBBI K HOBBIM OTHOIIIE-
HuAM. [anepa — kjlaccuueckas uepapxudeckas cucremMa. 1o Kopadiib, Iie KTO-TO HaBEpXy U CMOT-
PUT Ha COJIHIIE, @ KTO-TO B TPIOME M TSHET Becia. Takas cucteMa He MOXET ObITh «OMpIO30BOW».
J11s1 «GUpI030BOI» OpraHU3aIy TpedyeTcsi COBCEM APYroi Kopadiib, osiee COBPeMEHHBIN 1 YMHBIH.
U 91068 UM MOTJIM YIPABJIATH BCETO HECKOJIBKO YWICHOB 9KMITaka: HapHUMep, NpeaebHO aBTOMATH-
3UpOBaHHas SIXTa, Ile JeUCTBUTEIBLHO XOPOLINE YCIOBUS.

Ho npencrasbTe, 4TO HY)KHO JIOCTaBUTh LIEHHBIN I'PY3, a B OyXTe CTOAT J1Ba KOpalis: mpekpac-
Hasl MOTOpHasl sIXTa W apXxanyHasi rajiepa. Bosne Oesoil sXThl BBICTPOMIIUCH JECSTh YEOBEK yMe-
JIOTO SKUMAXa C TOJIMBYACKUMM YJIBIOKAMU U TUIAHIIETOM ISl yIIpaBJieHus cyiaHoM. Psiom ¢ yrio-
BaTOM BECEJIbHOM rajiepoil CTOSIT CypOBble HaJICMOTPIIMKY U TPpeOlibl, 3aKOBaHHbIE B KaHJAJIbl, — 1B
AecsATKa YIPIOMbIX KWJIMCTBIX CHJIayeld. BMecTo mysbTa yrnpaBieHus: OHU MPEAJIaraioT BaM CBUCTOK
IJ1s1 KOMaH]1 ¥ KalIUTAHCKUIA XJIBICT JU1s loxoauuBocTU. Kak noctaBuTh rpy3 — Baie jaeno. Moxere
BBIOpaTh JII0OOM U3 ABYX KOpalJieid, MOKeTe NepeMellaTh SKUIaXH, [IaBHOE — MOJy4UTh Pe3ybTaT.
[oToBe BEIOMpaTh? He crienmTe: a BAPYT B 9TOM paiioHe HeT TorumBa A1 sxt? M kakoii Toraa sku-
Max JIyyYllle CIPABUTCA C 3a4a4eit?

VHuBepcabHOIo MyTH K ycrexy He cyuectByeT. He Bcerga nepezosast cucteMa ynpaBieHUs
Y KBaJIM(PULIMPOBAHHBIN NepcoHas OyayT caMbIMU 3(p(PEKTUBHBIMU, OYEHb MHOTOE 3aBUCHUT OT BHEIll-
HUX ycI0oBUM. M KOorja HeT albTepHaTUBbI rajiepe, yMeHrue oopaliaTbesl ¢ KHYTOM UM BECJIOM Bak-
Hee, YeM 3HaHHe OOPTOBOTO KOMITBIOTEpa.
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Urak, mouemy He Bceraa cieayeT JieaTh OPraHu3alfio OTKPBITOM, IEMOKPATUYHOM, )KUBON —
«Oupi030BOI» 1o Jlamy? Bo-nepBbIX, €€ CUCTeMbl M TIEPCOHAT MOTYT ObITh HE TOTOBBI K padoTe
B «OMPIO30BOM» OpraHU3aliui. A BO-BTOPBIX, BHEIIHSS Cpea MOKET cesaTh MoJ0OHbIe OpraHu3a-
UK Hea(P(PEKTUBHBIMU.
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2.1. Opranu3anoHHbIe YCIAOBHA 3aBUCAT OT BHEIIHEN Cpe/Ibl

Eme B Havane 1960-x rr. Hauaimch pa3pabOTKKU TEOPHI YIPaBIeHUs, KOTOPbIE YTBEPKIAH,
YTO OpraHu3alisl — He TBOpell OOCTOATENbCTB, a UX kepTBa. M OeHeduimap, Kak MOTYIUTCS.
I'enpu MuHLIOEpr Ha3BaJl 3TO «UKOAOU NO3UUUOHUPOSaHUs» . CTOPOHHUKH TaKOTO MOAX0Ja yKa3bl-
BalOT Ha 3aBUCHMOCTb KOMIIAHUM OT U3MEHUYMBOCTU OKpY:Kalolleil cpesipl. B yactHOCTH, yem Bblle
CKOPOCTbh U3MEHEHHUH, TEM MEHBIITYI0 (pOpMaIM3aIMIO OPraHU3aIrst MOXeT cede Mo3BonuThb. To ecTb
M3MEHYMBAsI BHEIIHSS Cpe/ia JIeNIaeT CIUIIKOM KOHCEpBaTUBHBIE OpraHu3aluy Hed(peKTUBHBIMU —
OHU HE YCIIEBAIOT pearupoBarh Ha yrpo3bl.

Ecnu BaymMarbCsi, 3TOT Te3KC OUEBHJEH: YeM BbIIIe HEOOXOOMMAsi CKOPOCTb U3MEHEHH, TeM
MEHBIIIE )KECTKUX IPaBWJI, UHaue He BbKUTh. HallpoTHB, OTHOCUTENILHO MOCTOSIHHAS Cpefia JeslaeT
HEHYKHOU THOKOCTh ¥ MOOMJIBHOCTb,  CTAOUJTIbHBIE MEXaHUCTUECKIE KOMITAaHUH MOTYT CTaTh CBEpX-
s exTBHBIMH. [[pyriMu cJioBaMu, IMyTh K BEpPIIMHE B CTAOMIIBHOW Cpelle He TaKOM, KaK B M3MEH-
YUBOM.

Heobxonumasi ckopocTh U3MEHEHHI — OIMH U3 BaXXHEUIIMX (DaKTOPOB KU3HU KommaHuu. Ero
HY)XHO OLIEHMBAaTh OYEHb TOUHO, BeJlb HE3HAYMTEIILHOE COOBITHE ISl OMHOM KOMITAHMU MOXET OKa-
3aTbCs KaTtacTpooi AJis Ipyroi. 3aloMHUM BaKHOE ITPABUJIO: CKOPOCTbh U3MEHEHHI — 3TO OTHOILIE-
HHE BpEMEHH, KOTOpOe HEOOXOAUMO, YTOOBI BHEIITHSISI Cpeia CYIIECTBEHHO M3MEHIIIACh, KO BpeMEHH
BBIITyCKA JAHHOW OpraHu3alvei MpoayKTa.

VYV xomnanuu Apple MHOro pasHbIX HPOJYKTOB, HO CUMTATh INPUIETCA
10 Kax oMy oTaenbHo. Hanpumep, mpogykToM OyaeT ycioBHbIH «aiidoH 111» u ero
’KU3HEHHBIN 1IMKJI — OT CTapTa pa3pabOTKU JO MOMEHTa, KOIJa ero MpeKkpaTuiv
BBIITYCKaTb.

BaxHo: Apple He coOupaer cMapT(dOHbI, KOMIIAHUs JIMIIb YIPaBJIsET
MX JKU3HEHHBIM LIMKJIOM, B KOTOPOM BBIIIYCK [JaJ€KO HE MepBasg CTajus.
IIpu 3TOM MHOrOoe 3aBUCHT OT MpelpAyluX 3TanoB. Hampumep, ecny pelHOK
HAYHYT 3aBOEBBIBATH I'MOKHE CMapTQOHBI, a y KOMIIAaHUU Apple He okaxercs
NPOTOTHUINA TMPEMHUAIBHOW TMOKOM MOJAENW, TO MOTepu HeusOexHbl. Benp ecnu
ClleNlyIoIuil ycloBHBIA «aiihoH 112» He OymeT rmMOKMM, KOrja B MPEMHUYM-
CerMeHTe, il KOTOPOro OH IpeJHa3HauyeH, 3TO CTAHET CTaHAApTOM, TO YXKe
HE BaXHO, UTO TpeAblaymii «aiihoH 111» ObLI XUTOM U IO CHX MOP 3aMevaTesIbHO
Boinyckaercsi. Ho «aiigon 112» Oymer ruOkum, eciad TOJAbKO Au3aiiHepbl Apple
pa3palaThIBaIOT €ro YKe cerlvac, a uepe3 Mojiroa KOMIIaHUsI ero BImycTuT. MiHaue
OHA TOTEPSIET PHIHOK.

VY KoHKpeTHOW Mopenu ailpoHa BpeMs U3MEHEHUI Ha PbIHKE [1Ba-TPH roja.
A BpeMmsi )KM3HU MPOYKTa — IATh JIET, T. €. IOUTH B JIBa pa3a Oosibliie. ITO 3HAUUT,
YTO KOMIIAHUSI HE MOXKET ceOe MO3BOUTh OYeHb OOJBIION (POpMaTU3AIINY.

Komnanusi Foxconn Toxe ydacTByeT B KM3HU aii(hOHOB, OHA MX COOMpaeT
10 MOJYMWIIMOHA IUTYK B JIeHb 171 Apple. U y Hee Bpems BblllycKa MPOAYKTa —
napa CeKyHJ, eciii J00aBUTh BpeMsl Ha HACTPOWKY OOOpYIOBaHMUs IOJ HOBYIO
MoJ€Jb. A CKOPOCTh U3MEHEHMI Ha PBIHKE Ta ke, Aaxe MeHsblue. Bens ato Apple
3aBUCUT OT KOHBIOHKTYpBI, a y Foxconn xectkuil KoHTpakT. [lostoMy nocnenHsas
MOXET TO3BOJUTh ce0e HEBEPOSATHBI ypOBeHb hopManm3auuu. [IBe CeKyHIpl,
JEJIEHHBIE HA MATh JIET, — 3TO OUYEHb MaJo!
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2.2. dopmaau3anus M CJOKHOCTh OM3Heca
onpeeJisIIOT TPe0OBaHUA K KBaJH(pHKaNU MepCcoHajia

Ecnu xecTkue nmpaBuiia CKOBBIBAIOT KOMITAHUIO, JIMIIAIOT €€ TMOKOCTH, TO He TIPOIIE JIU CBECTH
dbopmanmzanuio 10 MuHIMYMa? MOKHO J11 BOOOI1Ie 000UTHCH O3 (hopManu3aIiu, YToObl He TePATh
ruokocTu?

MO3XHO, eclii pyKOBOIUTEIh CIOCOOEH JIMYHO YIPaBIsTh BCeM mpolieccoM. Toraa oH cymeeT
000HNTHUCH O€3 PerIaMeHTOB M PACCKa3aTh KAKAOMY, ke He OUeHb KBATU(MDUIIPOBAHHOMY, COTPYA-
HUKY €ero 3ajauy, IpOCJIenThb 3a €€ BBIIOJTHEHUEM, TTOJyYUTh 00paTHYo CBsi3b. OIHAKO Tak pado-
TaeT JIMIIb MPOCTOi Ou3Hec. MOXHO JIMYHO KOHTPOJIMPOBATh AaBTOMACTEPCKYIO, HO aBTO3aBOJ YKe
HE TOTyYUTCSI.

dopmanuzanus — 3T0 TOXE YacCTh MyTH K BEpIIMHE, OHA TIO3BOJISET Pa30UTh CIIOKHBIN OU3HEC
Ha OoJiee IPOCThIe YYaCTKU. PykoBoguTelTio He3aueM JiepKaTh MOJTHBIH MTPOIIECC B TOJIOBE — BCE pac-
MUCAHO B perjiaMeHTax, MpaBujiaXx M MHCTPYKIMsX. W moka cutyanus crabuiibHas, Toka He Tpeody-
I0TCSI Cephe3HbIe M3MEHEHUsI, Takast Opranu3anys Oyaer 3pdeKTUBHOM — epexos K TeXHOKpaThye-
CKOH CTPYKTYpe 9KOHOMHUT CPECTBA.

Benp korzna mMbl (popMann3oBasii OM3HEC M YIIPOCTUIIN KaXAbIA 3Tarl, He TpedyeTcs OT Mepco-
HaJla BBICOKasl KBajuKanus. 3HaYUT, MOKEM HAaHUMATh OoJiee JenIeBbIX paOOTHUKOB. M Hezauem
CJIVILIIKOM 3200THUThCS 00 UX CO3HATEILHOCTH: TETePh Mbl MOKEM HE YTOBApUBaTh, A 3aCTABIISITh BCEX
TOYHO COOMIONATh MHCTPYKLIMHU — MPSIMO WJIM Yepe3 BBHINOJHEHUE perjiaMeHTa. «Eciu neicTByenb
TaK-TO, THl pa0OTaelllb, a He Tak — He paboTaelib. Bee BHIMONHIIT MPaBUIILHO — MOTyYaellb PEMHUIO,
HApYyIIWT — He TIoydaenib». HyXkHO CTaBUTh YETKUE PaMKH.

Ja, TeopeTrueckr MOKHO OTOMpPATh ¥ HA TIPOCTbIE YYaCTKH TOJbKO CO3HATEIbHBIX KAaHAUIATOB,
KOTOpbIe OyayT padoTaTh 100pocoBecTHO Oe3 MpuHYykaeHUs1. Ho 9T0 HeHyXHbIe pacXobl: Bellb Oue-
BUJIHO, UTO Ha PHIHKE TPyJa HECOZHATEIIbHBIX M CO3HATENBHBIX B CyMMe OOJIbIIIEe, YeM OJHUX CO3Ha-
TeJIbHBIX. M BHITOJHEE HE TPATUTh CHIIBI HA TaKOM OTOOP, a HAHUMATH JIIOOBIX M BHITOHSITH HAPYIIH-
Tesen.

dopmanuzanus SKOHOMHT [IeHbIM, HO OHA TOIXOAWUT He KaxkIoMmy OusHecy. Hampumep,
HE MOJTyYUTCsl Pa30MTh Ha MPOCTEUIIME YaCTH pa3paboTKy CIOKHOTO MPOrpaMMHOTO 0OeCTIeUeHuU ],
6e3 KBIM(UIIMPOBAHHBIX ITPOTPAMMUCTOB HE OOOUTHUCH. A KBATU(PUIIMPOBAHHBIX WX AS(PUIIUTHBIX
PaOOTHUKOB HEJb3s TOJBKO MPUHYXKAaTh, B TOM YHCIIE C MOMOIIb0 (opmanm3anuu. [lompodyiite
CErOJHsI 3aCTaBUTh AUTHUIIIHUKA YTO-TO C/ENATh — BCTAaHET M YHJET K TOMY, KTO «HE HAIpsIraeT».
A Xupypra 3acTaBJIsATh HUKTO M HE TIBITAETCS] — KTO OyJeT OTBEYaTh 32 pe3y/bTar?

[Nonyyaercs, ecnu OM3HEC JOCTATOUHO CIIOXKHBIN, OH JIMIIAET HAC BO3MOXXHOCTM HAHMUMATh
JEIIEBbIX U HECO3HATEIbHBIX PAaOOTHUKOB, KOHBeWep He OynaeT 3(p¢eKTHBHBIM. A ¢ KBaaupuIu-
POBaHHBIMH COTPYJTHMKAMU JIy4dllle padOTaloOT MpaBuiia U MHCTPYKIIUH, MEHee XKECTKHE U JIAIoIIue
OoJbI1Ie CBOOOIBI, T. €. BHICOKAst KBATM(DUKALIMS [IEPCOHAA /IeIaeT SKOHOMUYECKU HEBBITOIHBIM TTPH-
HyXxaeHre. [IoaToMy ¥ B OrepaTUBHOM yINpaBJIeHUH, U B (DOPMaTU3AIMN TTPUXOAUTCS TIEPEXOAUTD
OT MPHUHYKAAIONIMX UHCTPYKLMH K MOMOTAIONIAM, 00 STOM MBI TIOTOBOPUM HHUKE.

Ho HyXHO y4HTHIBaTh, 4TO, KAK U CKOPOCTh U3MEHEHHI, KBAIM(UIIMPOBAHHOCTD MIEPCOHAIIA —
KaTeropusi He aOCOMIOTHAs, a OTHOCUTeNNbHAsA. OHA omperensercs Kak TpedyeMoe BpeMs JUTsl TTOAro-
TOBKHM padoTHHKA. Koraa-To KoMITbIoTepamMu 3aBeJOBAIH JIUIIb HEKOTOPBIE YUEHBIE, a CErofiHsI «OIle-
parop DBM» — pabouas rpoeccusi.
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3. Kakumu ObIBalOT opraHu3anuu

Wrak, BHelIHME 00CTOATENbCTBA 3aJAI0T YCIOBUSI KU3HU OpraHu3aliy. BaxxHbl ©3BMEHYMBOCTb
cpenpl, TUI OM3Heca M KBaIU(UKALMs epCOHaIa, KOTOpasi, B CBOIO OYEpe/ib, OIpe/eiseTcsl CI0XK-
HOCTBIO M (popMasn3ariyeit OusHeca.

V Kaxao0#l opraHu3aliyi MHAMBUAYAIbHOE COYETaHUE TUX (PaKTOPOB M CBOW MYTh K POCTY
s¢pdexTrBHOCTU. ECiM TeMITbl n3MeHeHUi cpejibl HU3KHUE, a 151 OATOTOBKY paOOTHUKA JOCTATOYHO
OBYX HeZesb, TO 3 (eKTUBHBIM OyaeT (POpAOBCKUIl KOHBEWep. A ec/i phIHOK W3MEHYMBBIN U JIIOAU
HY’KHBI HEBEPOSITHO KBaTM(PUIIMPOBAHHBIE, TPeOYeTCs MPUHIMIHUAIBHO Jpyrasi CUCTeMa. YTIPaBJIsATh
SIXTOM CJIeyeT COBCEM He TaK, KaK aBTO3aBOIOM MJIM rajiepoil.

Kpome TOro, opranmszanyy MOIyT IO-pa3sHOMY CTPOUTH IyThb K BepmMHe. OIHM CTaHyT
MEHSATBCS, YTOObI JIyyllle MPUCIIOCOOUTHCA K BHEIIHUM OOCTOSITEIBCTBAM, HMOACTPOATCS IMOJA HUX
U OOBIOTCS ycriexa. A Jpyrue npearnouTyT MaKCUMAaJIbHO «COXPaHUTh cedsi», HO MepeiT Ha Ooree
KOM(OPTHBII PbIHOK, T. €. U3MEHUTb BHEILIIHUE YCIIOBUSI.
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3.1. Ha ogHOM pbIHKE MOTYT OBITH
3¢ppeKTHBHLIMH Pa3HbIe OM3HEC-MOAeJH

PHIHOK Be/MK, MOTOMY MHOTAA BMECTO OOJBIIMX M3MEHEHWH OpPraHu3alliy IMpOIle HAWTH
CErMEHT, B KOTOPOM OHa okakercsl 3¢dekTrBHON. Eciu ranepa npourpsiBaer sIXTe, MOXET, e
HE TBITAThCS CTaTh «OMPIO30BOI», a TIOUCKATh APYTYI0 OyXTy?

Tak mocTynua Hall KJIMEeHT BUKTOp, TalaHTJIMBBIA U MPeIPUUMYMBLIA OU3HECMeH. BUKTOD
emie A0 kpusuca 2008 1. MoCTpon yCHElIHYI0 PO3HUYHYIO CeTh B KECTKOW aBTOKpaTuu. Kax bl
€ro MarasvH BO3IVIaBJISLJ1 KOMIIETEHTHBIM, JIOSIbHBII M OTBETCTBEHHBI MEHEKEp, BCS CETh JlaBajia
XOpOIIIKE JeHbI'H. A MOTOM MOUUTH YOBITKH.

Korga BukTop Havyan uckate MPUUYMHY, TO BBISICHWI: 3TH «JIOSUTbHBIE MEHEIKEPhl» BOPYIOT.
OHM IMYHO AJ151 HETO OCTABAJIMCH MO-TIPEXKHEMY JIOSTbHBI, M KX bl HE TaK MHOTO OpaJl, HO B CyMMe
IJIs1 BCeW PO3HUYHOM CeTH 3TO ObUT 3HAYUTEIIBHBIN yIIiepo.

OT 04eBHUAHOTO pelleHN I, KOTOPOE Mbl ITPEJIJIOKUIIN, OH OTKa3aJics. EMy He moHpaBuiach ujes
CTPOHTH TEXHOKpaTHIO: «YUTO, MHE HAYMHAThH MUCATh MPABUIIA, YCTPAUBATh MPOBEPKH, HAJIAKUBATD
cHUCTeMy KOHTpoJisi — Bce 9T0? Her, 51 He roToB». M mOCTyIuII Tak ke KEeCTKO U BJIAaCTHO, KaK MpH-
BBIK, — IIPOAAJT OM3HEC.

Ho npennpuaumarenbckas )KUIKa M SHEPrHsl y HErO OCTAJIHCh, a AeHer no0aBuiiock. M coxpa-
HWIOCH 31aHKe ITIABHOTO O(prica ¢ HEOOBIION ABYXITAXKHOM MPUCTPONKOM, KOTOpYIo BuKTOp permi
NePeCTPOUTh B 23-3TaKHbI OPUCHBIN LIEHTP.

310 OBLI €ro MEePBbIi MOJOOHBIN MPOEKT, €My MPHUIIUIOCh UCKATh HYKHBIX CHEIUAIICTOB, B TOM
yucie U3 HOBOU cephl, TEX, KOTOpblE MOIVIM corjlacoBaTh Bce ¢ BiaacTamu. Ho B urore Bukrop
HE TOJILKO JJOOWJICS ycIiexa, HO M He 3aX0TeJl OCTAHABIIMBATHCS — IIOCTPOUII BTOPOU O(PHCHBIN LIEHTP,
MOTOM TpeTui, nAThIi. Komnanus pocna.

U xorpa ona pazpocnack 1o 300 yenosek, Buktop ckazan: « onsath He MOTy €e KOHTPOJIUPO-
BaThb. I yTo MHe nenars? Bee-Taku HaUMHATL CTPOUTh CUCTEMY IUIAHUPOBAHUS, KOHTPOJIS, BCIO 3Ty
JKECTKYIO KOHCTPYKIIMIO, OT KOTOPOH 51 oTKa3ascs panbine? Het. Sl MOry 3T0 BHICTPOUTS, U 9TO OyIeT
JaBaTh JIHbIM, HO 51 B TAKOW KOMIIAHUM PadOTaTh HE XOUy».

OH cHoBa mniputien B «9KOIICU», OblT KOyYMHT ¢ HAIIMM YIPABJISIONIM MapTHEPOM, OHH
aymaiau o BapraHTax BMecte. I Bukrop pemm: «$1 mpomam coOCTBEHHOTO TEHIOAPSITIMKA U OyLy
HAHUMATh €ro0 K€ Ha CBOM IUIOIMIAAKHM KaK He3aBUCUMOTr0. XOTs OH MHe OyJeT YaCTUYHO MpUHaIe-
XKaTb, s y’Ke He Oyly UM 3aHMMAThCs, ¥ MPUOBUTL OH OyleT JaBaTh He MHe. W Haitmy apyroro mop-
PSIYMKA, €CTIM TIePBBIi OyAeT HeJ0CTaTOUYHO XOpolno padorarh». I1IoToM TO ke camoe OH caenan
C MPOEKTUPOBAHUEM M JPYTMMH vacTsimu OusHeca. OH mpuayman npaBuio: «51 Oymy pactu, HO B
Moel KOMITaHWH OyeT Bceraa He OoMbllie cTa uesioBek». M obecrieunst HeBepOSITHBIN pocT OM3Heca,
MOCTOSTHHO M30aBJISISICh OT HEOOS3aTeIbHBIX YACTEH.

A npyroi Ham kJimeHT, Hukonaii, BBIOpas1 mpOTHBOMOIOKHBIN My Th. OH Tak:Ke BBIIIIEN U3 CTPO-
UTEJILHOTO aBTOKpaThdeckoro xoyuauHra. Ho B Kakoil-To MoMeHT NoHsut: «Her, Tak Oosnbliie Helb3s
pabotatb. Ceilyac Mbl HaXOAMMCS Ha APYTOM pBIHKE, Ha PHIHKE MAacCOBOTO CTPOUTENLCTBA. MBI
HE BBIIEPKUM O€3 JKECTKOW CHUCTeMbl KOHTPOJIS, TUIAHMPOBAaHUS, 0€3 OTCTPOEHHBIX MPOIECCOB.
W XonauHr neperien K TeXHOKpaThu.

OueBugHo, yto Bukrop u Hukonait nouum 1BymMs pasHbIMM nyTsAmMu. Kaxaplil cienan cBoi
xofi. BUKTOp cymen OTOenMThcst OT OpraHM3alliy U C YacThl0 KOMaHIbl OCHOBAJI HOBBI OM3HEC,
B KOTOPOM peajln30BaJl CBOM CUJIbHBIE CTOPOHBI HAa MHOM pbiHKe. Hanmporus, Hukonaii ocrancs
C Mpe’KHEel KOMITaHUEH Ha TOM e PhIHKE, HO TIEpECTPOIT M OpraHU3aluio, ¥ cebst camoro mnof 3 dex-
THBHBIE MTPaBUJIA paOOTHI.

CeronHs 00e opraHu3aIyy YCIIEITHO CYIIECTBYIOT Ha OJIHOM PbIHKE CTpOUTeNIbcTBa. Komnanus

Hukonas kpymnHee, pa3BUBaeTcs ¢ OOMbIIEH TNIAHOMEPHOCTBIO 1 MOXKET IO3BOJIMTH Ce0e MEHBIITYI0
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penTtabenbHOCTh. HO y BUKTOpa MPOEKTH KOpove, MeHee PUCKOBaHHbIe, OoJiee Ha/IekKHbIe U MPH-
obuTbHBIE. UTO M3 3TOrO yuie? Komy uro HpaButcsa. OauH YeoBeK JIOOWT TOHOUHBIE MAIIMHBI
32 CKOPOCTh, a JIPYrod — JIKHITBL 32 TIPOXOIUMOCTh. M 3T aBTOMOOWIIM HeJlb3sl CPaBHUBATh, 00a
XOPOIITH.

3ameTnM, BUKTOpY MPHIILIIOCH MPOAaBaTh YacT OM3Heca U UCKYCCTBEHHO CIIEPXKUBATh POCT,
a Huxomait TpanchopMupoBat KOMIIAaHHIO IO/ yBendeHrne 000potoB. OHM MOTHSIMCH HA Pa3HbIC
BEpILUHBI yCIeXa, OCTaBasiCh HA OJJHOM pPBIHKE.
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3.2. JlokaabHas uepapxusi KyJbTyp

Beicokuii MHTEJUIEKT ¥ OOraThlii BHYTPEHHHMIA MUAP MaJIO IOMOTYT YeJIOBEKY, KOTOPBIH 3a0pasicst
B appUKaHCKyI0 peKy. Kpokoaui, ckopee Bcero, MomneiTaeTcsi ChbeCTh 3TY HEJOCTHKUMYIO 1Sl HETO
BEPIIMHY BOIOLUH — YeJIOBEKa — C BBICOKOM BEPOSITHOCTHIO yCIieXa. A eclii BECTH peub He O modene,
a 0 )KUBYYECTH, TO MOKHO BCIIOMHHUTh 000 BCEMH JIIOOMMBIX TapakaHax. HyKHO MPUIOXUTb MHOTO
YCUJIMHA, YTOOBI U3BECTH STHUX JAPEBHEHIIMX SBOMIOIMOHHBIX ayTCAWEPOB U3 JKWIHMIIA YeIOBeKa.
Bornee Toro, yueHsle roBopsIT, YTO OHM Kak BUJI IEPEKUBYT JIaXKe SACPHBIN allOKaJIUIICUC.

Te e mpaBmia padoTaloT U B MUpe opranu3anuii. Hanbonee ycnemnHon okaxeTcsi Ta Komria-
HUSI, KOTOpast JIydllle BCEro MpUCIOCOOMIACh K KOHKPETHBIM YCJIOBHSIM, TTOKA OHA B 9THUX YCJIOBHUSIX
octaercsi. Eii HeT gena 10 oOIMX MPUHIMIIOB U CYIIECTBOBAaHUS OoJiee MPOJBUHYTHIX CUCTEM, B €€
apeaJie OHU IPOUTPAIOT.

W3 3TOro moHSATHO, YTO HEBO3MOXKHO IJIOOAIBHO BBICTPOUTH KOPIOPATHBHBIE KYJIBTYPHI
110 3(p(PEKTUBHOCTH, KK ITO MOMBITAICS CIENIATh, HATPUMEP, Koy4 U (pacuiutarop Ppenepuk Jlamy.
OH pemm1 paccOpTUPOBATh OPraHU3ALUK IO SBOJIIOIMOHHOMY MPUHIMITY, (PAKTUYECKU OObSBUB
OJIHU KOPITOPaTUBHBIE KYJIBTYPbl XyALUUMU U YCTAPEBIIMMHU, a APYTHUe — TyYIIMMUA U COBPEMEHHBIMHU.
s moObIx ycnoBuil. EmuHCTBEHHOE MCKIIOUEHrne, KoTopoe oroBopwi Jlamy, — 3To arpeccuBHast
BHEIIHSIS Cpefia, TO €CTh XaocC, TpakJIaHcKas BorHa. Ecim e Ha aBope cTaGMiIbHOCTb, IyTh OAMH —
B «OMPI030BOE» Oy/yIlee, 4To B KOpHE HEBEPHO.

Kak mbl Buzienu Ha npumMepe rajepbl WM ABYX pa3HbIX CTPOUTESbHBIX KOMIIAHWA, B MHUpE
opraHu3auui Bce crnoxHee. EctecTBeHHas koprioparuBHas Kyinbrypa ais UT — «kyabsrypa ycnexar,
TO €CcTh FMOKasi KOMaHIHasi paboTa CIelMaICTOB BHICOKOHM KBayMduKarmu. Takas KoMaHJa MOHU-
MaeT, 4To TpeOyeTcsi KIUEeHTY, U MO OOIIMM PYKOBOJICTBOM IMPOIKEKT-MEHEKEp CAMOCTOSITEIIBHO
pacrnpenenser 3aJauu, OnpesiessieT, CKOJIbKO BPEMEHH Yy KOro Kakas 3ajaya 3ailMeT, BbICTpauBaeT
TUIaH BHITIOIHEHU I ITPOEKTa. A uepe3 HEeKOTOpOe BpeMsl OABOIUT UTOTH: PelIaeT, KTO yCren Ooblie,
a KTO MeHblIle, U niepepacnpeesiseT 3agaun. OObIYHAs CUTYalMsl B TAKMX KOMaHJAaX — €CIU pas-
PabOTUMK HANoOpTaymia B CBOEH YacTH KO, M3-3a yero HaunmHaiotcss MT-3armpockl Ha NOMIEPKKY,
OH K€ JINYHO MOIEPKUBAET ITOT KO/, MOTy4YaeT 0OpaTHYIO CBSI3b OT MoJb3oBatesns. Kynbrypa ycnexa
HE KapaeT 3a OMIMOKH, a IOTOMY KaXIblil COTPYJHUK CTPEMHUTCS PACIIUPUTH TPAHUIIBI KOMITETEH-
[I1H, BeIb TO YBEJIMUMBAET €r0 PHIHOYHYIO CTOMMOCTb, & KOT/Ia OH CTABUT ceOe aMOMIIMO3HBIE LeJTH,
HO YTO-TO HE IOJTy4YaeTCsl, er0 HUKTO HE HAKa3bIBaeT.

Ho moxHO 1 ObiTh KpaiiHe 3¢peKTuBHBIM B TepenoBoil cdepe, Hanpumep WT-texHomo-
TUSIX, U TIPYU 9TOM OCTaBaThCSl MEXaHUCTUYECKOM CUCTEMOM, «TeXHOKpaTueil»? BrioHe. MHOXecTBO
(pUIMNNUHCKUX M MHIMHACKUX KOMIIAHUH, KOTOPBIE CIIEIMATU3UPYIOTCS Ha YCIyrax TEXHOLAEPKKY,
OpraHU30BaHbl UMEHHO TaK. JIeCATKU THICSY COTPYAHUKOB I10 CKPUIITY OTBEYAIOT Ha BOIIPOCHL. Y Kax-
JOTO CIIyXKaIllero Ha CTyJe MPHUKpPEIUIeH JaT4YMK, KOTOPBIA MOKa3blBaeT, Ha paboueM MecTe Haxo-
AUTCS JIM YeJIOBeK — (POPMAaJIbHO /ISl TOTO, YTOOBI HA OTCYTCTBYIOIIETO HE MEPeKJII0Yaad 3BOHKH.
Ho ecnu coTpyaHuk oTcyTCTBYeT OOJIbIIIE IECSITH MUHYT B JIeHb, €My HAUUCISIIOTCS IITPAQBL.

W Takue KOMITaHMM TOYHO Ha JIOKAIBHOM BEpIIMHE — «OMPIO30BBIE» OpraHU3alliid HUKOTIIA
HE CMOT'YT COCTaBUTbh UM KOHKYpPEHIMHU 10 1ieHe. Benp kectkas ¢popmanmzanus no3sonser UT-Tex-
HOKPaTHSAM HaHUMATh [EPCOHAJ HE OYeHb KBAIM(ULIMPOBAHHBIN U IOTOMY MEHee JI0pOroi, B 3TOM
OHH HE OTVIMYAIOTCS OT ABTO3aBO/A.

B ¢pupmax nH(POpPMAIIMOHHBIX TEXHOIOTHII MOKHO OTHICKATh JaXe YCIEIIHbIE aBTOKpaTUU —
HMMEHHO TaK HepelKo opraHn3oBaHbl V' T-KoMnaHuu, KOTOpble BXOAST B KPYIHbIE XOJAUHIU. [ 0/10B-
HBbIE CTPYKTYPbI MOTYT ITO3BOJIUTH ceOe MeperiaqnBaTh 3a «MOJATIMBOCTb> HCTIOMHUTENIEH, a TOTOMY
KECTKO AMKTYIOT CBOU TIOKeJIaHHsl Oe3 JIMIIHUX (hOPMATIbHOCTEH U XOPOIIO IJIATST 32 UCHIOHEHHE.

Ho MBI mOMHUM, YTO M3MEHYMBOCTb OpPraHM3alMy M Tpedyemasi KBaIu(UKaIys mepcoHaia
B 3HAUMTEJILHON Mepe BIUSIOT Ha ee 3((PEeKTUBHOCTh B KOHKPETHBIX YcI0BUsAX. Ha mpakTuke nusmen-
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YMBOCTh MOJKHO TPECTaBUTh KaK YpOBEeHb (hOpMAaIM3alliK, BBICOKMI MM HU3KUK. A TpeOyemas
KBaJTM(pUKALIM S TIEPCOHAIa BBIPAXKAETCS B TUTIE B3AUMOJICHCTBUS C COTPYTHUKAMU — TPUHY K IAIOIIUI
WM TIOMoraionuid. Tak Mbl Mojlyd4aeM 4eThipe OCHOBHBIX BHJA OPTraHU3aIMi U JIBA JOTIOIHUTEIb-
HBIX, KOTOpBIe OynyT HanOonee 3(peKTUBHBIMU B CBOEM «KBajpare» TrpaduKa, MpeCTaBIeHHOTO
Ha pUCyHKe 1.

OTCYTCTEYET:

HMIHMI:

YPOBEHL OPMANWIALAKW

LR THTTTH

FIPMHYALAKILLM A MOMOTAKILLAA

THMN E3AMMOAEACTENA C COTPYAHWHOM

Puc.1. TWNbl OpraHMzauMi

O TeXHOKpaTUM Mbl YK€ YINOMHHAIM — 3TO UMEHHO TOT «MEXaHUCTUYECKUIl a/l», KOTOPbI
00JINYAI0T CTOPOHHUKH «OMPIO30BbIX» Teopril. Ho OH He ciydailHO JOMUHMPOBAJ Ha 3arajie BIUIOTh
10 Bropoii MuUpoBOIi BOVHBI.

Jla, TEXHOKpAaTUYECKUE KOMITAHUM — 3TO OPraHM3alliy C HU3KUM TEMIIOM W3MEHEHUH M3-3a
BBICOKOW (hopMaM3aliii U HU3KOU KBaJIM(pUKaIe OCHOBHOro repcoHasia. Ho ynpasienue npouec-
COM HECJIO)KHOE — BBITOHSITh PAOOTHHUKOB JIETKO, HA MPOM3BOJICTBE Pa0OTAET YCIOBHBIN MM HACTO-
SIIANA KOHBEHep, rie Kax/ablid MPUKPYYUBAET CBOU «TpU Taliku». HU OT KOro HMYero He 3aBUCHT,
HUKOMY HeT JieJ1a IO AyIIeBHOro KoMgopTta pabOTHUKOB. DTO HEBEPOSATHO HAJEKHAs CUCTEMa, KOTO-
pasi yMeeT AeIIeBO U ObICTPO HATOIHATh PHIHOK JOCTATOYHO KaueCTBEHHBIMHM TOBAPAMH WJIU YCIIy-
ramu. M roka pelHOK CTaOW/IeH U He HACHITUIICS, HUUTO HE MOXKET C Hell CpaBHUTHCS 10 I(hPeKTUB-
HOCTH.

Ho xorpa TpeGoBaHMS K MEpPCOHAy MO-TIPEKHEMY HEBBICOKHE, a CTaOMJIBHOCTh MCUe3aerT,

Ha BEPHIMHE OKA3bIBACTCA daBTOKpATHA. ﬂeﬁCTBHTeﬂbHO, €CJIn pa6OTHI/IKI/I CITPABJIAIOTCA OaKE HCKBA-
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mUIIIpPOBaHHbIE, HO BCE BOKPYT OBICTPO MEHseTCsl, Kak Jyudie nocrynars? Kak B apmuu. Bes
BJIaCTh Y KOMaHAMPA, OH MpHKa3al — Bce nodeskan! MunumasnbHasi (hopMaan3aiiusi, BbICOKast To-
KOCTb, pAOOTHUKH HE 33]1aI0T JIMIITHUX BOMPOCOB, HE PACCYXIAIOT, KaK HA/I0, OHU IPOCTO OEryT, KyAa
CKa3aJl pyKOBOIUTEb.

MepuToKpaTtus 1 IEMOKpPATHs — KOPIMOPAaTUBHBIE KYJIbTYPbI, KOTOpble HanOosee 3 PeKTUBHBI
IIPU BBICOKOM YPOBHE MacTepCTBa MEPCOHANA U, COOTBETCTBEHHO, HU3KOT'O WJIM BBICOKOTO BJIMSIHUS
u3MeHeHni. OHM MCIONb3YI0T TOMOTAIOUINIA CTHIIb B3aMMOAEUCTBUS C COTPYIHUKOM U TaKoW ke
MIPUHLUI YIIPaBJIEHUS.

Ecnu persaMeHTsl B TEXHOKPATUH U TIPUKA3bl IMPEKTOPA B aBTOKPATUU ObUIM MHCTPYMEHTOM
MIPUHYXJEHUS, TO B MEPUTOKPATUM (APyroe Ha3BaHUE — «KYJIbTypa ycliexa») OCHOBHAs 3ajava rpa-
BUWJI — [TOMOTaTh JilofisiM. Bostbitie conericTBoBaTh paboTe M CTaHJAPTU3MPOBATH MPOLIECCH], a HE HaKa-
3bIBaTh U MIPUKA3bIBATH.

7KecTtkue npaBuia CKOBBIBAIOT COTPYITHUKOB. OHM OecroNie3Hbl U Jake BPeAHbI, Koraa Ou3Hec
CJIOKHBIN, a BHEIIHSS cpefa u3MeHunBa. Ho kBanuuimpoBaHHbI paOOTHUK OOBIYHO Ooliee 3pe-
JIbIA, OH M HE HY’K/IaeTCs B IPUHYKIeHUH. PazymeeTcs, B KpUTUYECKMX MECTaX OCTAIOTCsI HEOObIIe
«KpacHble JIMHUM» — €CTh 00s13aTe/IbHbIE U PEKOMEH/IyeMble ITPaBUIIA.

BzameH y koMmaHuu pacTyT TpeOOBaHHs K COTpyIHHMKaM. JIIoIu JOJKHBI XOTETh OOJBIIETO,
OpraHM3allMy KUBYT 32 CUET 3TOro. Bpaum NOKHBI criacaTh KU3HU, MEHEKEPHl 10 MpojakaMm —
OoJIbIIIe MTPOJATh, 3TO «O0JbIIee» BCeraa CBOe B Pa3HbIX opraHu3anusax. KTo-to xouer odecrnednTsb
JIy4IIAA CepPBHC, KTO-TO — MPUAYMaTh MHHOBAIIMOHHBINA MPOAYKT... Ho eciu yenoBek Oyner MHOTo
CKJIaJa W MOMbITAETCS «IPOCTO KUTh» BHYTPU ITUX AOCTATOYHO LIMPOKUX OTPAHUYEHUH, Y HEro
HE TIOJTyYMTCsI, CHCTeMa He TIO3BOJIMT. A MEHe)kepaM MEpPUTOKPATHH HYKHO oOecrieunBarh Oecrie-
pedoitHoe (hyHKIIMOHMPOBAHUE CHUCTEMBI M3 JOCTATOUYHOTO KOJMYECTBA CAMOCTOSITEIBHBIX JIIOZIEH,
TO €CTh paboTa yIpaBJICHIIEB MEHSIETCS.

Ecnu e 6usHec ocTaeTcsi CIOKHBIM, HO MEHSIETCS] 3HAUUTEIbHO ObICTpee, TO CTUJIb yIIpaBJie-
HU ellle IaJIbIIe YXOOUT B 00J1aCTh IOMOTAIOIIETO C MeHbIlel hopmasu3anyeii. BosHukaeT tur opra-
HU3aLMHY, JIydlllee Ha3BaHue J1s1 KOTOPOH — leMoKparus. [lpyroe ycrosiBiieecsi Ha3BaHUE — OpraHU-
yeckash KOMIIaHU s, KyJIbTypa BO3MOKHOCTEH.

Paznuuue mex 1y MepuToKpaTrei u IeMOKpaTueil MOKHO YBUJETDb MPY CPABHEHUU METUIIUHBI
u UT-texnonoruii. Hanpumep, u xupyprus, u UT-ctapran ncnons3yloT nepcoHan O4eHb BHICOKOW
kBaMpukauuu. Ho Xupyprus npuHIMIIMAIBHO HE M3MEHWIach 3a nocieanue 20 JieT, U YK TOYHO
3HAUMTESILHO MEHblIIe, YeM 3a To ke Bpems cdepa UT-rexHonormii. [la, nosiBisioTcss HOBBIE MPH-
O0pBI, IpernapaTbl, HO OCHOBHOE OCTAJIOCh HEM3MEHHBIM: KaK ObUTH IJIABHBIMU UHCTPYMEHTaMU PYKU
XUpypra ¥ MOHUMaHHe, YTO Thl UMM JIeJIaelllb, TaK U OCTATNUCh. M crienuaaucTbl HyKHbl OYeHb KBa-
JTUPUIMPOBAHHBIE.

WNuoe neno — UT-crapran. Beicokas kBampukanus, HepephlBHbIE U3MEHEHU S 1 MUHUMAJIb-
Hasl popMasIM3alMs — 3aJI0T ycrexa Takux KoMmnanuii. M ecnu 115 nepe1oBoro Xupypruyeckoro LeH-
Tpa JIydlle BCEro MOIXOAUT MEPUTOKPATHS, TO Ui CTapTana — AeMOKpaThsa. B Takux KOMIaHMUSX
BBICOKOKBAJIM(PUIIMPOBAHHBIE JIOAW PACHPENessIoT 33/1a4i MeXIy cOOOW, caMH ONpenessioT Bpe-
MeHHbie paMKH. VIM HUKTO He NUILET CKPUIITOB U HE COCTABJISIET HUKAKUX IJIAHOB.

Kax MbI BUAMM, TTPEICTABICHUE, UTO THI JTMOO B MEXaHUCTUYECKOM a1y, JIMOO B CUTYyaIlMH MOJI-
HOH cBOOOIBI, HeBepHO. [IPOTUBOMOIOKHOCTHIO TEXHOKPATHUSIM SIBJISIIOTCS] He 00513aTeIbHO OpraHu-
3alMU U3 OYeHb KBIM(PULIMPOBAHHBIX, HEYIPABISIEMbIX U HE(POPMAIM3OBAHHBIX JIIOJEH, KOTOPbIE
B 60-X rogax Ha3bIBAJIM «OPraHMYECKUMI». BapraHToB ropasio OosblIie.

B crpoutenbHOi  oOmacTh  BBIOOpP HE  OTpaHMYEH  aABTOKpATHEH
U TeXHOKpaTher. EcTp IpuMepbl, KOraa B 3TOM ke CErMEHTE pblHKA 3(P(PEKTUBHO
padoTa0T OpraHU3alui MEPUTOK paTUYECKUE.
DTO KOMIIaHUHM, KOTOpBIE CIELMAIU3UPYIOTCA Ha IOPUIMYECKON OYHCTKE
wiomaaok. OHY HEeOPOro MPUOOPETAIOT YYACTKU, HA KOTOPHIX 110 3aKOHY HEJIb3sl
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CTPOUTH IO Pa3HBIM MPUYMHAM. 3aTeM MPOXOAAT BCE MPOLELYPbl COITIACOBAHUM,
YUCTAT» MX W MPOJAIOT 3HAYUTENIBHO JOpPOXKE TOJ 3aCTpOrKy. OOBIYHO 3TUM
3aHMMAETCs] KOMaH/1a U3 OTHOTO-TPEX OY€Hb KBATU(PHUIIMPOBAHHBIX CIIEIIUATUCTOB.
U 310 KNaccuyeckass MEpUTOKpaTHsl.

B crpoutenbHO# 06:1aCTH €CTh ¥ IEMOK PAaTUYECKUE IEMEHThI — 3TO, KOHEYHO,
XOpOIlIMe apXUTEeKTypHble Oopo. Ho He Te, 4To cO34al0T MPOEKT MOJ OJHOTO
KJIMEHTA, ¥ He Te, YTO NiepepadaThIBAIOT HEKUI BXOJHON MaTepuasl B CTaHAApPTHBIN
BBIXOZIHOM. HeT, neMokpaThyeckoe apXxuTeKTypHOe OI0pO Kak[Iblid pa3 IMbITAeTCs
COBEpLLIUTD MPOpPbIB. Pazymeercs, pu coBepIIEeHNH POPbIBA COTPYIHUKN FOTOBBI
CITyIIaTh JIPYT Opyra v JaBaTh OOPaTHYIO CBSI3b.

KoHeuHo, cpeny apXUTEKTYpHBIX OIOpPO €CTh OpPraHu3allid U B KYJIBTYpe
ycrexa, B KOTOPhIX pPyKOBOAMTEIb YIIpaBJIsieT IPyNnoi MOMOIHUKOB. U B KyabType
NpaBWI, B KOTOPBIX CIEIMAIUCTHI 00pabaThIBAIOT CPABHUTEHHO OIHOTUITHBIC
3aKasbl, 3aTO OYEHb OBICTPO U 3(pekTrBHO. U B Ky/IbType CUJIbL, TI€ JOMUHUPYET
OIVH JIMJEp — TeHMi, a OocTajbHble Ha moberymkax. Bee sto ects. Ho myumnme
ApXUTEKTYpHBIE OI0pPO, KOHEUHO, IEMOKPATUIECKHE.
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3.3. llocT- U JoOpraHu3anMoOHHbIE CTPYKTYPHI

Ha pucynke 1 ectsb elie gBe KyJabTypbl, KOTOpbIE Mbl HE OTHOCUM K OCHOBHBIM. [Iesi0 B TOM,
YTO YpOBHEN (pOpMaIn3alivu He /1B, a TPU.

1. Beicokuii ypoBeHb — 3aKpEIIEHbl TOJTHOMOUMS, OTBETCTBEHHOCTh U METO/bI IEMCTBU.

2. Huzkuii ypoBeHb — 3aKpErIEHbl TOIbKO OCHOBHBIE MIOJIHOMOYMS M OTBETCTBEHHOCTb.

3. OyeHb HU3KUM WIA OTCYTCTBYIOUIMI — J1a)k€ OCHOBHBIE ITOJHOMOYMS U OTBETCTBEHHOCTb
HE 3aKpeIlIeHbl, a ONPENesIOTCs TPAAULIMEN U HETJIACHBIMU JOTOBOPEHHOCTSIMM.

[Ipu oueHb HU3KOM YpOBHE (POPMATIM3AIMHU O CYILIECTBOBAaHUM OPraHU3allMi MOKHO FOBOPHUTH
JIMIIb YCJIOBHO. [la, Takue KOJUIEKTUBBI €CTh, U B HEMAJIOM KOJIMYECTBE, HO MOXHO JIU UX CUMTATh
HACTOSALIMMH OpraHU3aLUsIMU?

[NocropranuzaioHHasi KyJIbTypa, KOTOpylo OyleM Ha3blBaTh KYJIBTYpPOH CHHTE3a WM aHap-
XM, — 3TO CBEpXJEMOKpaTH4Hasi (popMa OpraHu3aliy, B KOTOPOW HET HUKAKOro PYKOBOJCTBA,
HO KOMIaHUs JOOUBAETCs CBOMX Iiesiell. Takux KOMIaHWi Ype3BhIYAHO MaJIo, U OHH OOJIbIIIE BCETO
TMIOJIXOMSIT TIOJL ONpejieNieHne «OupIo30BbIX» 1o Jlay.

Topazno Gombliie TPUMEPOB IPYroil KyJIbTypbl. DTO AOOPraHU3ALMOHHBIE CTPYKTYPbl, OHH
MMEIOT Bce (popMasibHblE MPU3HAKY OpraHU3alvy, HO, 110 CYTH, HE SIBJISIOTCS TAKOBBIMM.

Takyio (hopMy Ha3bIBAIOT «KYJIbTYpPOW MPUHAJIEKHOCTH» WM «CEMENHOIN opranu3anyeil». Ee
POZIOBOM MPU3HAK 3aKJII0YAETCs B TOM, YTO HEBO3MOXKHO CKa3aTh, KTO Yel pyKoBOAUTENb. Bee Kak B
ceMbe: HEeT pabOoTAIONIHMX MPABUJI, U Mbl HE COCTABJIsIEM UX HE TIOTOMY, UTO PAOOTHUKH CO3HATEITbHBIE,
a MOTOMY, YTO MbI BCeX JIoOMM. HUKOro He YBOJIBHSIOT 32 IJIOXYI0 paboTy, Belb 51 HE BHITOHIO ChIHA
U3 JIOMa, Kakue Obl HU3KKE OLIEHKU OH HU TIPUHEC U3 HIKOJIBI.

B kynpType nmpuHaIIe)KHOCTH paboTaeT HeMaJIo HEKOMMEPUECKUX U CEMEWHBIX OpraHu3aruii
Ha 3anajie 1 MHOXXECTBO rocy/lapcTBEHHBIX opraHu3auuil B Poccun. Ho 51 Bugen cemeiinble KoMma-
Hun gaxe B UT-texHomorusix. OHu ObIBAIOT ABYX THUIOB. [lepBblil — cTaprarnsl, KOTOpbIE PELIIHN
nonpoOoBaTh. A BTOPOW TUIl — OpraHU3alvy, OJM3KHE K TOCYIapCTBY, WM Te, KOTOPblE MOTYT
He OOATbCS KOHKYPEHIIMH M0 KaKUM-TO TpuurHaM. VX oOmmid SipKuidi mpu3HaK — JTo0ble N3MeHe-
HUS1 BOCIPUHMMAIOTCS KaK HerepeHocuMble. HacTonbko HenepeHoCHMMble, YTO OHU CUMTAIOT JIyY-
IIMM BBIXOJIOM U3 TPYIHOW CUTyauuu crpareruio: «CKarbCsl U HE pearupoBarh, a aJalTHpOBaThCs
BCE PAaBHO HE yCIIEeM».
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3.4. B oqHOM OpraHu3anuy MOKeT
COCYIIeCTBOBATh HECKOJbKO KYJIbTYP

Ilepen Tem Kak MBI HauHEM MOAPOOHO Pa3OMpaTh KAXAYI0 KOPIOPATHBHYIO KYJBTYpY, €e
MHCTPYMEHTHl M YCJOBHUS 3(P(EeKTUBHOCTH, HEOOXOAMMO CeNaTh BaXHOe 3amevaHue. [la, ecTb
YeThIpe OCHOBHBIX BU/Ia KOPIIOPATUBHBIX KYJBTYD U /IBa AOTOJHUTEIBHBIX, HO KOHKPETHAsl OpraHu-
3a1usl He 00sI3aTesIbHO B TOUHOCTH COOTBETCTBYET KaKOW-TO OJHOM M3 HUX. [ 0pa3o yaiie B KoMIia-
HUM COCYILIECTBYIOT Cpa3y HECKOJIBKO KYJIbTYP.

OOBIYHO PYKOBOICTBO Ha OHY CTYNEHb KYJIbTYPbl «BBIIIE» MOTYMHEHHBIX, BEIb KaiKIIbIi
HOBBIIl YPOBEHb — 3TO JJONIOJIHUTEbHAS CTENeHb CBOOOIbI M CAMOCTOSTENIbHOCTH. PyKkoBOIMTE b BCe-
raa 6osee cBOOOIEH, IMEHHO B 3TOM CYTh pa3fieieHHs HauaJIbHUKA U MOAYMHEHHBIX. OJTHAKO CIIMIII-
KOM OOJIBIIION «KYJITYPHBIN Pa3pbIB» MEKAY PYKOBOACTBOM M COTPYIHHKAMU OTAaceH, 3TO Ocaadser
OPraHU3AIIMIO — HEJIb3s1 OTPHIBATHCS OT KOJJIEKTHBA.

Kpome Toro, niessie ogpaseneHusi B OHOW KOMITAHMM MOTYT ObITh OPraHU30BaHbI MO-pa3-
HOMY. M 3T0 OnpaBiaHHO, €CJIM pacCMaTPUBATh UX KAK OTHOCUTEJIBHO CAMOCTOSITEIIbHbIE OU3HEC-e/TU-
HULBL. TpeOoBaHMs K HUM pa3Hble, KaK U CUTYalluH, B KOTOPbIX OHU HAXOAATCS, OTIINYAIOTCS U KYJIb-
Typbl. OOBIUHO SIpUYe BCEro pa3invaloTcsi MPOM3BOACTBO U MPOAAKH.

Kynbrype opranusaium He 00s13aTesTbHO ObITh OIHOPOHOM, OHA MOKET COCTOSITh U3 SJIEMEHTOB
pa3HbIX KyibTyp. HO, Kak 1 B KOJIOPUCTHKE WM repajibIrKe, TpeOyeTcs Mepa M BKYC, pa3HOOOpasus
HE JIOJKHO OBITh OYeHb MHOT'O, ¥ BCE TOJKHO COYETAThCSI.

B 3TOM KOpeHb 3HAKOMOW MHOTMIM MeHekepaM mpooiemMbl. C OHOM CTOPOHBI, €CTh OOBbEeK-
THBHBIH 3aI1pOC MOPA3IEICHUI Ha pa3Hble KYJIbTYpBI: KTO-TO 3(peKTHBHEEe padOTaeT MpH KeCTKOM
dbopmanmzamnmm, a KTo-T0 — MpH OOJIBITIEH CAMOCTOATEILBHOCTU. A ¢ IPYrof CTOPOHBI, €CITH MOAPa3-
AeJeHHs] Pa3IMYaloTCs CIMIIKOM CHIIBHO (OOJIbIIIe YeM Ha OHY CTYTIeHb), HeN30€KHbl KOH(DJIUKTHI —
nozipasaesieHus OyayT FOBOPUTH Ha Pa3HBIX SI3bIKAX.

Sl Buzen opraHm3anyy, KOTOpble BHICTPOUIA KOPHIOPATUBHYIO KYJIBTYpY, OOJIbIIIE BCETO MOXO-
XKYIO Ha CTApYI0 COBETCKYIO KJIGEHKY — TYT OJJHO, TaM APYToe, SIpKre KpacHble IBETH Ha rOTyooM (poHe
C 3eJIeHbIMHU TSITHAMU. Pasymeercsi, Takoe MHOTOIBEThE padOTaeT He O4YeHb XopoIno. Bee nomkHO
OBbITh TAPMOHUYHO: OJIMH-/IBa-TPH IBETA.

Ho xorza KynsTypbl Ogpas/ieieHuid OTMYaloTCs JIMIIb Ha OIWH YPOBEHb, Y HUX OYEHb MHOTO
obmero. Harpumep, eciv B OTHOM TEXHOKPATHS], @ B APYTOM MEPUTOKPATHS, TO U Y TeX, U Y APYTUX
JOCTATOYHOE KOJIMUYECTBO MPABUI U PErJIAMEHTOB, KOTOPHIM OHU JOJKHBI IOMUUHATHCA. Ho omHMX
OIepaTUBHO HAKa3bIBAIOT 32 OIMMOKM, a C ApYrux TpeOyioT pe3yibrar. KoHeuHo, 3T0 JBe pasHble
cuctembl. OIMH CKOpee HeCceT OTBETCTBEHHOCTh 3a Pe3yJIbTaT, HO He 3a Kak10e ACHCTBHE, a Jpyrou
CKOpee OTBEYAeT 32 KOHKPETHOE JIEMICTBUE, HO HE 3a KOHEUHBIN pe3yibTaT. OHU, pasymeercs, OT/IU-
yaiorcsi. Ho He HacTosbko, 4ToObl HE TOHUMATh JIPYT JpyTa.

W ecnu B oqHOM MoApa3ieneHny aBTOKpATHs, a B JPYrOM TEXHOKpaTusi, B 000X padbOTaioT
HEKHe MpaBuJIa U PerjIaMeHThl, Y TOTO U IPYTOro JOCTaTOYHO XKeCTKast opraHu3anus. PasHuna B Tom,
YTO MIEPBBIM OTJAET YKa3aHUsI PyKOBOAMTEb Ka/Ible JBA Yaca, a BTOPbIE )KUBYT B YCIOBUSIX MOCTO-
SIHHO JIEUCTBYIOIMIMX MpaBwl. W y OHUX OesTebHOCTh Oosiee TOCTOsIHHAS, Y Ipyrux MeHee. Koraa
KOMY-TO U3 aBTOKPATHUU YTO-TO TPeOyeTcsi OT TEXHOKPATUYECKOrO COCEIHEro MoApas/esieHusi, OH
MOHMMAET, YTO HaJ0 OOpaTUThCS K MpaBUIaM U MpoIeAypaM. A KOIjia YTO-TO HYKHO COTPYAHUKY
CHUCTEMbI TEXHOKPATUH, OH JICHICTBYET Uepe3 pyKOBOIUTEIISI-aBTOKpATa.

OHHM KMBYT B MOXOXKUX CUTYAIMSIX, UM HE TSKEJIO KOHTaKTHpoBaTh. Kpome Toro, mocKoJbKy
PYKOBOJICTBO HAXOIUTCS B O0OJiee BBICOKOM KYJIBTYpPE ¥ TIOKa MOPA3/IeieHNs] B COCEIHUX KYJIbTYpax,
BCE BIIOJIHE pellaeTcs Ha ypOBHE PYKOBOAUTEEH.

Ho ecnu omHa 9acTh opraHu3aliM KHUBET B CEMEHHOW KyJIbType, a Apyras — B JEMOKpa-
THH, HIYEro Xopoiiero He Oyner. Ecim oHM monpoOyloT HallTH oOUMiA s3bIK, TO MPOCTO HE CMO-
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ryT. [ToaToMy eciu KyJabTypbl OIpa3JeIeH!id OTIIMYAIOTCS OUYeHb CHIIBHO, TO HEOOXOOMMO CTPOUTh

«Benmkyo Kutaiickylo creHy». B3aumMogelcTBus — o4ty Kak ¢ BHEIIHUM MUPOM.

B dapmaneBTMUeCKMX ~ KOMIAHHMSAX  OOBIYHO  TPU  OCHOBHBIX
rpynmnel  nofpasjaeneHuil. llepBple 3aHUMAIOTCSI HAyYHBIMM UCCIIEAOBAHUSIMU
1 pa3padOTKamMu, BTOpbIE MMPOU3BOIAT JICKAPCTBA, TPEThU MX mpoAarT. M 3to Tpu
pasHbIX MHpA.

OOBIYHO MEXIy STUMU MUPaMU CTOUT OYeHb kecTKas «Benukas Kutaiickas
cTeHa». YesloBeK W3 OIHOrO MOApPA3[eieHUs] HUKOTJa HE MEpPeuieTr B Jpyroe.
Onu oOmalTCs Kak He3aBUCUMble KOMMAHWMU. VM KOHEYHO, HUMEIT pa3Hylo
OPraHU3AlIMOHHYIO KYJBTYDY.

[Togpaznenenusi, KOTOpble 3aHMMAIOTCS HAYYHBIMU  MCCJIEJOBAHUSMU
1 pa3pabOTKaMH, CYIIECTBYIOT B Ky/IbTYpe BO3MOKHOCTe! i ycniexa. OHU KpariHe
CBOOOJHbI, HUKTO MX HE MOXET 3aCTaBHUTh, a posib (hOPMATU3ALMKA OFHO3HAUYHO
MOMOTaIOIIAS.

[TpousBoACTBO JieKapCTB, HANPOTUB, KECTKUM, CUJIBHO MPUHYKIAIOIIUI
Y OrpaHMYMBAONIMIA TUN opraHu3aiu. OyeHb CTPOrMe CTaHIApThl KayecTBa
Y TUTHUEHBI, MAJIEUIIINE OTCTYIUIEHUsI PACLIEHUBAIOTCS KaK Ype3BblYalHbIE CUTYaIIUU
C COOTBETCTBYIOLIIUM HAaKa3aHUEM.

A Te, KTO 3aHUMAaeTcs MpOoAaKkaMH, PaCMOAraloTcsi TAe-TO MOCPEIMHE.
C onHOW CTOPOHBI, Y HUX €CTh YTBEP:KICHHBIE TUIaHbl MTPOAXK, KOTOPbIE JOKHBI
BBIMIONHATh. [I03TOMy OHU BeAyT pPa3sHOOOpPA3HYIO AESITENbHOCTh JOCTATOYHO
cBoOogHo. C Jpyroii CTOpPOHBI, TOCYHAPCTBEHHOE pEryJIMpOBaHKME MPOHaXK
B (papmalleBTUKE pacTeT BO BCEM MHUPE, MOITOMY OHM aKTHUBHO 3aKpPEMOIIATCS.
[MosiBnsieTcs 6ombine cranaaptoB, GPS, jxecTkui KOHTPOJIb MOBEJEHU S — YACTO OHU
HE UMEIOT MpaBa CKa3aTh HU CJI0BA 32 MpeielaMy CKPUINTA.
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3.5. MaTrpuna cTpyktyp M 3 PeKTUBHOCTH OPraHu3anum

I'enpu Munnoepr B kaure «CTpyKTypa B KyJake: co3naHue 3(P(GEeKTUBHON OpraHU3aIi»
WILUTIOCTPUPYET, KaK KOHKYPEHTHOE OKpYKeHHe BIHsieT Ha 3(PDEKTUBHOCTD.

Puc.2. Matpuua cTpyKTYp

OTa MaTpula MOKa3blBAaeT, YTO BaKHEWILME BOIPOCH! Il OLIEHKM KOHKYPEHTHOH cpelpl —
CJIOKHOCTh OM3HECA U ero M3MeHYMBOCTh. OT Yero ke 3aBUCHUT, KaKOH JOJDKHA OBITh ek TUBHAS
opranuzauus? OT Toro, B KakOM KOHKYPEHTHOM OKPYKE€HUU OHA HAXOJUTCS U KaKyl0 CTPATErnIo OHA
BbIOepeT. Kak MBI yke rOBOpWIIM, CUTYAIluU ObIBAIOT Pa3HbIE, a IOTOMY HET pelleHHs], KOTOpoe IMoj-
XOZIUT BCEM U BCETAA.

Wrak, 0151 miaHMpOBaHKS HAM CJIe/lyeT OTBETUTD Ha JBa Borpoca. Bormpoc nepBeiit: Mbl coOu-
paemcs paboTaTh Ha CTaOMJIBHOM PBIHKE MJIM HA PbIHKE, KOTOPBIN HenpepblBHO MeHsteTca? [lomyinsip-
HbII Te3uc: «CerofiHs Bce MEHSIETCsl OYeHb OBICTPO» HEe TOAUTCS B KayecTBe oTBerta. [la, cunraercs,
YTO U3MEHUYMBOCTb CpPeJlbl HEMPEPBHIBHO PACTET, HO, C APYroi CTOPOHBI, U CKOPOCTU MPOU3BOACTBA
pacTyT — B Hallle BpeMs CAAIOTCS MOCeAHNe OaCTHOHBI METUTENbHOCTU. MUIaHCKHiA co00p BO3-
BOJIMJIM TIOUTH IIECTh BEKOB, COBPEMEHHOE MACCOBOE CTPOMTEIBCTBO CIAET OOBEKTHI 32 HECKOJIBKO
MecsIIIeB, M Ha TOJIXO/le TEXHOJIOTHH, B COOTBETCTBHM C KOTOPHIMHU OyIyT CTPOWUTh WHIAMBHUIYaJIb-
HbIE JIOMa 32 HECKOJIKO 4acoB. [IpyruMu cioBaMu, MUp MEHSIETCs, U TEXHOJIOTMM MEHSIIOTCS TaK ke
OBICTPO.

Borpoc BTOpoii: Mbl IUIaHUPYEM KOHKYPUPOBATh 32 CUET BBICOKOM KBaJIM(PUKALIMY MEpCOoHaIa
WM 3a cueT 3(pPEKTUBHON OpraHU3aluK OOJIBIIUX TPy JnoAei? Y 9T0 MpUHIMIUAIBHBIN BHIOOD.
IToTomy uTO, C OAHOM CTOPOHBI, KOI/la y BaC KBAJIM(HULIMPOBAHHBINA MIEPCOHAI, Bbl HE MOXKETE MO3BO-
uTh cede oOpalarbes C JIIOABMU Kak ¢ pecypcoM. Bam mpuxomurcst oueHb OepekHO OTHOCHUTHCS
K KaxaoMy. C Opyroil CTOpOHBI, KOTJa Bbl XKUBeTe 3a c4eT 3(PPEKTUBHON OpraHM3aluK OOJBIINX
TPYIII JIIOfIeld, HA0OOPOT, Ballla 3aa4a — 00eCeYnTh MAKCHMAJIBHYIO B3aIMO3aMEHsIEMOCTb padoT-
HUKOB.

Harpumep, ectb opranusaniu, KOTOpble 3aHUMAIOTCs NPOJAKeN CJIOXKHBIX MPOAYKTOB — KOP-
MOPaTUBHBIX OAHKOBCKMX MPORyKToB, WUT-pemennii niM aBTOMOOWIEH NMPEMHUAIbHOIO CerMeHTa
(Mercedes, BMW, Range Rover, Ferrari). YUro rimaBHoe B Takux npogaxax? I 1TaBHOE — Kax bl ITPO-
IaBell JOJKEH MMETh IOCTAaTOYHO CBOOOIBI M OBITh MacTepOM CBOETO jiena. ViHaue oH HU4ero He mpo-
AacT.

ITponaBIb! CJIOKHBIX POLYKTOB JOJKHBI YCTAHABIMBATD MHIAMBUYAJIbHBIN KOHTAKT C KaX JbIM
KJIMEHTOM, TIOHUMaTh, YTO €My HYXKHO, OIOMpaTh YCIyTH WM TOBApHI MOl Hero. [leByIike Ha Kpac-
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HBIX KaOJTyKax Jaxe Ha TecT-JpaiiBe JOJKHBI TIOKa3bIBaTh HE YEPHOTO 1[BETa MAIIMHY, & KPAaCHOTrO,
MOCKOJIbKY TOT'JJa BEPOSTHOCTD MTPOJAKU YBEINUMBAETCS B IECATDH Pas.

Bce pabotaet nHaue B MaccoBoM cermente. Hanpumep, aBromo6uieit kommnannu Hyundai mpo-
aaeTcsl ropas3zio Oosnbllie, yeM Komnanuu Mercedes, U Jofei, KOTOpble MPOJaloT U 0OCITyKUBAIOT
10KHOKOPEHMCKUI OpeH 1, ropaszio Oosnbliile, yeM y Hemelkoro aBro. Ho Map:ka Ha mpogaxkax Kopeu-
CKOHM MapKy HAMHOTO HHMXke, a motomy auiep Hyundai He MOXeT 1OmycTHTh, YTOOBI IPOAABeEI] Tpa-
THJI TPU-YETBIPE Yaca Ha OOIIEHUE C MOTEHIIUAIbHBIM MOKynaTesneM. A ajs quinepoB Mercedes Takoe
BpeMs — HOpMa.

3ajaya MaccoBOTO CErMEHTa — OTIPY3UTh OIPEEJIEHHOE KOIMYECTBO MallIMH B cMeHy. He Tpa-
TUTh BpeMs Ha TO, YTO HE HY)XHO, OCOOEHHO KOTJa BBIXOOUT XWUTOBas MOJEb BPOIE KPOccoBepa
Hyundai Creta. 3agaya — oTrpyath 1 OTTpykaTbh, HE TPATUTh BPEMEHU OOJIbIIIe HEOOXOAUMOTO, BCE
YeTKO MO TexHoJIoruu. [Ipu 3TOM mrat 0OHOBIISIETCS, CETh CAJIOHOB PacTeT, HO BCe JOJIKHO padoTaTh
KaK 4achl.

C npuHUMIMATIBHOW Pa3HULEH B MPOJAKaX Mbl CTAJIKMBAEMCSl €XKEIHEBHO — KaX[bli MOKY-
naet npoaykThl. C OIHOW CTOPOHBI, Mbl MOKEM OTIIPABUTBCS Ha PHIHOK, IJ€ NIPOJABEel] HaC Mepco-
HAJILHO OOCITYKHT, IACT TMOMPOOOBAaTh U OOBSCHUT, YeM OJHU TOMMIOPHI JIyUllle, a JPyrhe XyKe.
W Tam MOXHO Aaxe BHIOpaTh JIOOMMOTO IMPOJABIA, KOTOPBIM BCe AeNaer Jydlle ocTaibHbIX. Ho,
C JIpyroi CTOPOHBI, B CETEBOM Maras3uHe MpOoAyKThl OyayT, CKopee Bcero, aemiesie. [Ipu aTom B Kpym-
HeIel ceteBoi cTpykType Walmart padotaet nouru 3 MutH yenoBek. U monsiTHo, yto cetn Walmart
MIPUXOJUTCS OPraHU30BbIBATH ITUX JIIOIEH COBEPLIEHHO IMO-APYyromy, 4YeM TeM, KTO IpOJaeT 4To-
TO IIpeMHAJIbHOE, U AEHCTBOBATh OBICTPO — UEJIOBEK B CETEBOM Mara3uHe paboTaeT B CpeqHeM TpH-
YyeTblpe Mecsla.

[Tponaxu B Ky/lIbType CUJIbl — 3TO Yallle BCEro KPYIHbIE KOPHOPATUBHbIE MPOAAXKH, IIE COTPY/-
HUK HE B COCTOSIHUM CIPAaBUTHCS CO BCEMU 3ajjauaMH B OoiMHOYKY. W Torna kBanmduumpoBaHHbIN
MpoJaBel-IuIep, KOTOPBII OTBEYAET 3a OTHOIIEHUS ¢ yCJIOBHBIMU «I a3npomom» nimn «P7K]I», pyko-
BOJUT JECATKOM ITOMOIIHUKOB. Ps1/10Bble COTPYAHMKY MUIIIYT KOMMEPUYECKHUE MPEJIOKEeHUs], OTCIIe-
’KMBAIOT IMOCTABKHU WU JIEJIAI0T YTO-TO BcriomorarebHoe. Ho B mo60ii MOMeHT KTo-To U3 «["a3npomax
MO’ET NO3BOHUTD IPOAABLYY-JIUJEPY, @ OH IEPEBEET 3aJauy B IPOCTOM MpHKa3: «MyXo# et Tya-
TO ¥ caenai To-1o. U He3ayem Tede JymaTh U COMHEBaThCs: s ooOIascs ¢ Bacunvem MiBaHoBuyem,
Bce yxe oocymwm. E3xkaii u nemaii».

B Tako#1 ke cutyarmuy cyniecTByeT Apyroe pelieHue — JeMokparusi. Eciiu KiIMeHT oueHb 3Hauu-
TeJIbHBIN, OBIBAET, UTO OJIMH YEJIOBEK ke «EIMHBIM OKHOM» HE B COCTOSIHUM OCTaBaThCS, M TIOMOIII-
HUKU-UCTIOJTHUTENIN HE peliar mpodjeMy — TpeOyeTcsi ChIrpaHHasi KOMaH/Ia KBaTU(UITMPOBAHHBIX
CIIEIMAIMCTOB, KOTOPbIE COBMECTHO OOCTYKMBAIOT KiMeHTa. OJJH MPOKOHCY/IBTUPYET €ro o (prHaH-
COBBIX YCJIOBUSIX, C IBYMSI IPyTMMU pa3HbIe MPEICTABUTEN KIJIMEHTA MOAESITCS CBOUMH MOTPEOHO-
CTSIMH, ellle OIMH YJIeH KOMaH/IbI JIydIlle BCEro MUINeT mnpeioxeHus. M onn obecneunBaioT 605b-
IIKe cTpaTernueckue mpoaaxu. He oquH yeoBek «1aphb 1 60r», a HECKOJIBKO KBATM(DUITMPOBAHHBIX
PabOTHMKOB BMeCTe 0OECIeUMBAIOT TO, YTO MPOJAAXKU U OTHOIIECHUS C KPYITHBIM KJIMEHTOM IPOAOJI-
KaroTCs.

[Nouemy sxe B Poccuu Gonee pacipocTpaHeH NepBblid, aBTOKPATHYECKHIA, METONI, & HE BTOPOI?
[Totomy uTo B Poccum, ocoOeHHO B 00J1aCTH OTHOIIICHUH C KJIMEHTaMH, OY4eHb BaKeH BOITPOC JITIHOTO
nosepust: «Eciu s1 1oBepsio KOHKpeTHOMY Bace, TO TOJIbKO ¢ HUM TOTOB TOBOpUTH». U KpaiiHe Tskeso
BBECTU B KPYT JOBEPEHHbIX JHI] ycJoBHBIX [leTio, Komo u Cepexy: «A BIPYT UM Helb3s JOBEPATH 7»

Bripouem, u Ha 3amnajie BCTpevaloTcs POIaBIbI-aBTOKPaThI, spkuii mpumep — Jonansa Tpamr.
Ho mozneii, koTopble ciocoOHbI AepXkKaTh B TOJIOBE BCE MOTPEOHOCTH KPYITHOTO KJIMEHTA M BCE KOOp-
OVHUPOBaTh B OMHOYKY, O4eHb Majio. OTcioia OrpaHMYeHNEe B pecypcax — He HalWTH TaKoro eIe
OJIHOTO CIELIMAJINCTA, €CJIM OYeHb HaJ0. A MOTOM eltie oqHoro. C Jpyroi CTOpOHBI, €C/IM BOIIPOC HE B
JIMYHOM JIOBEPHH, a B KBAM(UKAIMH, TO BIIOJTHE BO3MOKHO HAOpaTh JIIOAEH JOCTATOYHOU KBaJIH-
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(ukayy, Kaxaplii U3 KOTOPLIX OyJeT peliaTh CBOI0 YacThb 3aqay kiaveHTa. Ho 1o Tpedyer oT Hux
TOTOBHOCTH CJIBIILIATh APYT ApPYra — YTO U €CTh B IEMOKPATHU.

27



[". ®unkenbmreiiH. «be3 mabnona. Kak 13MEHUTh OpraHU3aluio, COXPAaHUB CUJIbI, IEHbI'M U BPEMSI»

3.6. UeTnIpe KBa/IpaTa KOHKYPEHTHBIX YCJIOBHUHI

Marpuua cTpyKTyp AaeT HaM YeTblpe BapuaHTa KOHKYPEHTHBIX YCIOBHI — YEThIpe KBajpara.
Korna BHelIHss cpesia 0ueHb M3MEHUMBA, @ Mbl KOHKYPUPYEM 32 CYET TOT'0, YTO XOPOIIIO OpraHu3yeM
B 9TOU Cpejie He OYeHb KBATU(HUIIMPOBAHHBIX JIIOAEH «TyIIEHUE NoxapoB». Hampumep, Tak yacto
JKUBET CTPOUTELCTBO U IEBEJIONMEHT. Ecii BHEIHsIS cpefia TOBOJIbHO CTaOMIIbHA, & MBI OPraHU3yeM
HE OYeHb KBATU(PULIMPOBAHHBIX JIIOJEW — 3TO «KOHBEWEp», KJIaccuuecKash MHyCTpUasIbHasl MOJIEb.

Korna BHemHss1 cpesia cTaOuiibHA, @ Mbl KOHKYPHPYEM 3a CUeT BHICOKOW KBATM(pUKAIIMU paboT-
HUKOB — 3TO «KOHCTPYKTOpPCKOe O10po». Takoro MHOro B mpoAaxax M, HalpuMep, B MOJAEIbHBIX
nomax haute couture. A xaoc KBUTM(UIIMPOBAHHBIX JIIOAEH, IIe OYeHb HECTAOMIIBHO U TpeOyeTcs
BBICOKAs] KBJIM(PUKALIUS, — 93TO KUHOCTY/US, IIPOU3BOICTBO MPOAICEPCKOr0 KMHO. Takux opraHu-
3aIMid MOKa HEMHOTO, 3TO «CETEBbIE OPraHU3alK OYIyIIEro» 1 KOMIaHUH, KOTOPbIe MOXKHO OTHECTH
K «TUr-9KOHOMHKE», TO €CTh K HEeKOW TMOKOHN KoH(eaepalyy KBaTupUIIMPOBAHHBIX JTIOJCH.

Kunoctynum paboTaioT Kak SKocHCTeMa: OHHA aPTUCTHI, CLICHAPUCTHI M PEKUCCEPHI TIOIKITI0Ya-
I0TCSI K padoTe, Jpyrue OTKIII0YAIOTCS, ¥ TaK MOCTOSTHHO. K 3T0ii ke KaTeropuy MOKHO OTHECTH Taii-
BaHbCKMI1 Hay4HbIM Tapk CHHBUKY WM aMepUKaHCKyl0 KpeMHueByIo JOJIMHY KaK €MHBIN arperar.
A xoHkpeTHast (pripma B KpeMHMeBoii 1oMHe vaire Bcero padoTaeT Kak KOHCTPYKTOPCKOe O10po.

Marpuiia MmojacKa3bBaeT, K KakoMy THUITy JIOJKHA OTHOCHUTBCS OpPraHM3alyisi, 4TOOBI OBITH
3(PeKTUBHON B KOHKPETHBIX KOHKYPEHTHBIX YCIOBUsX. Hampumep, KOMIaHusi poauiach B CUTya-
LM «TYLIEHUs TOKapa», HEKOTOPOe BPeMsI IOMBIKAJIACh MEXIAY I'MIAHTAMU, HO BBDKMIIA, OKpEILIa
Y HAy4nJ1ach ObITh OUYEHb 0OOPOTHCTON — CIOCOOHOH YXBATUTh OTHO, IPYTroe, TPETHE. . .

W nmocteneHHO BHIPOCTa HACTOJIBKO, YTO CMOIJIA CTAOMIIM3MPOBATh MUP BOKPYT cebst — He3a-
METHO TIepeMecTIIach B Ipyrou kBajapar. U tenepb ee pa3mep yxke He TIO3BOJISIET €i ObITh THOKOM
1 ObicTpoil. [Ipy 3TOM KOMITaHUs ellle He YMeeT MOJIb30BaThCsl KOHKYPEHTHBIMU IPEUMYIIIECTBAMHU
APYroro TUMa KOMIAHUI — CTAOMIIbHBIX M OpraHM30BaHHbIX. OHA HE Hay4YMJIach TPOU3BOIUTH TOBAP
Je1IeBO M KauecTBEeHHO. M KOHEYHO, y Hee BO3HUKAET 3arpoc — CTaTh Oosee 3 PeKTUBHOM.

3ameuy, 4TO TOT 3alIPOC YMECTEH TOJIbKO TOTA, KOrJja BHEIIHSS cpeJa JeUCTBUTEIbHO N3Me-
HWIach HaBceraa v 3(peKTUBHOCTD BbIIILIA HA MEPBbIi IU1aH. [IpaBUIIBHO JIM CTPEMUTBHCS K POCTY
PEHTA0ETbHOCT M HE TpearoiaraTb «TYHIEHHs TOKapoB», €CIM OHU elle BO3MOXHBI? MOXKHO
nonpoOoBaTh, HO BPs U MOMy4uTCs. [TIoToMy 4TO BBI cpasy xke Opocute 3aHUMaThCsl 3PHEKTUBHO-
CTBIO, KOT/Ja [TOkap BCE K€ HAYHETCS.

TUNUYHBIA TpYMEp HENMpPaBUJIBHON OLEHKHM CUTYAllMd U OIMIMOOYHOW ITOCTAHOBKU 3aJauM
Ha MOBbIIIEHNE 3(P(HEKTUBHOCTH — COCTOSTHUE EBPONIEUCKON MeIMIMHBI 3a nnocaegHue 20 ner. Ee noa-
KMMaJIM U COKpalllayid, HEMIPEPHIBHO MCKAJIM, KAK MOXHO TOKaTh, YTO COKPATUTh, TJI€ MOAPE3aTh.
Ho ynyctunu u3 Buay, 4to, KpoMe (PYHKIIMU CHPABIATHCS C OOBIYHBIM COCTOSIHUEM, Y METUIIMHbI
€cTh ellle OfIHa, He MeHee BaXHasi — OOPOTHCS C SMUAEMUSIMHU U APYTUMH YPE3BBIYANHBIMU CUTYa-
musamu. A nanaemust koponasupyca COVID-19 nokazana, 4o 3¢p¢eKTrBHas B OOBIUYHBIX YCIOBHUSIX
eBpoIencKas MeULIMHA pa3yYnsiach CIPaBIATbCA C SNUIEMHUAMU, OHA OTBBIKJIA «TYIIUTh [TOKAPBI».
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KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasieH OO0 «JIutPec».

[IpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB IIOJHYIO JIEraJbHYIO Bepcuio Ha JlutPec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
COOOM.
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