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Pukkapno W, uned coBera qupekropoB komnanuu Illy, pacckasbiBaer,

KaK KOHKYpHPOBaTh HA COBPEMEHHOM PBIHKE, UCTIONb3Ys TPOBEPEHHBIE OM3HEC-
MPUHIIMITBI UTATIBTHCKUX OpeHI0B. MI3BeCTHO, UTO UTAbsIHCKHE OpEH/IbI CO3/1AI0T
camble BOCTpeOOBaHHbIE TTPOAYKTH MpeMUyM-KJjiacca B Mupe. Kommnanus

Illy — He uckmouyenune. HecMoTpst Ha KECTKYI0 KOHKYPEHILUIO CO CTOPOHBI
Starbucks u Coffee Bean, eii Bce ellie ynaercs octaBaThCsl Ha BeplIMHe KOgelHON
uHaycTpun. B stoit knuru Pukkapno Wnmm, ObIBINMIT TON-MEeHe)Kep KOMITaHUH,
pacckasbiBaeT O TOM, KakKe KJII0UeBble IPUHIIUIBI U IEHHOCTU MOMOTAIOT

OpeHay ObITh YCIIEITHBIM M BOCTPeOOBAaHHBIM, 1 KaK MCIIOJIb30BaTh TPOBEPEHHBIE
BpEMEHEM MTaJIbTHCKHE CTaHJApThl BeJieHns1 On3Heca. Bl y3HaeTe: — kKakue
UCCJIeIOBAaHUST HEOOXOIUMO MPOBECTH, UTOOBI HANTH CITOCOOBI MOBBICUTH KA4eCTBO
CBOEU MPOAYKITMU M OpeH/1a; — KaK UTaJIbsSHIIBI CO3/1aJIM TaK MHOTO OpPEeH/IOB,
BbIJIEP)KABIIIMX UCTIBITAHUE BPEMEHEM; — KaK ITPEBPATUTh Balll TOBAP B MPOIYKT
npeMuyM-ypoBHsl. [IpuMeHsIsl TV MPUHIMIIBI B CBOEM OM3HECE, BBl CMOKETE
YCIIENTHO KOHKYPHPOBATh HA COBPEMEHHOM pbIHKe. [[71s1 Koro ata kaura JIjis tex,
KTO CTPEMUTCS TIPeycIieTh B BefieHnu On3Heca. 11 Bcex, KTO MHTepecyeTcs
Wranueii. Ha pycckom si3bike MyOJIMKYeTCsI BIIEPBBIE.
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IIpeaucaosue

Bcio cBoo xu3Hb 1 npoxua B Tpuecre. Hamn ropon He Tak 3HameHMT, Kak Benenws, Kanpu
i Pum. Mel HaxoauMcs B caMOM BOCTOYHOM YIUTy UTQJIbSIHCKOU IPAHULIbI, B HECKOJIBKMX MUHYTaX
e3pl OT XopBaThu U uyTh 3anagHee Crnoenun. Haia KynbTypa, Hail oOpas KU3HU, ea, MeCTHBIN
AUaIeKkT chOpMUPOBAIUCH MO BIMSHUEM HAIMX cocefed U OMM30CTH MOpsi, C KOTOPHIM CBSI3aHa
BCS Hallla UCTOPUS.

MBbI, TPUECTHHIIbI, CUMTAaeM ceOsl MOPSIKAMU: MOpE — Takasl e 4acTh ropojia, KaK W 3eMJIsl.
JleTom MbI XOITUM T10] TIAPYCOM, TIJIABaeM | JIOBUM PhIOY. 3MMOIi BeTep Oopa HeceT XOJIOIHbIN BO3/IyX
¢ Top uepe3 1uiaro Kapcr 3a roposom, nmojHUMasi B raBaHu OEJIOrPUBbIE BOJTHBI U OCTYXKasl BO3/IYX.
['maBHas momas roposa, camasi OosbIas MpUMOpCKas omaas B EBporie, pacnonoxeHa mpsmo
y AZIpyaTHK¥, U 9TO CHOBAa TOBOPUT O TOM, KaK TECHO Hallla cy[bpOa CBsI3aHa ¢ BOOW (mopoi Oyk-
BAJIbHO, KOT'J]a 3MMHUE IITOpPMa HArOHSIOT MOPCKYIO BO/lY HA IUIOIIAb).

Tpuect HbIHE UTANBSAHCKAs TEPPUTOPHS, HO 3TO HE COBCEM MTAJISHCKUW ropoi. B pa3Hbie
Mepuo/ibl UICTOPUM Ha Hero NpetreHaoBanu Pum, repmanckue anrodapapl U ¢ppaHku. Tprokabl Hac
okkynupoBan Hamoneon. B XIV Beke Mbl ObLIM MPOBO3IJIAIIEHB BOJBHBIM TopoaoM CBAIEHHON
Pumckoii umnepun u otHocuiuch K ABctpun A0 4 HosOps 1918 ropa, xorga Hac ocBoOoamiIa
UTAJIbSHCKAsl apMUsi, HO Tocjie BTOopoil MUpOBO# BOWHBI BHOBb CTaJId CBOOOTHOHM TEPPUTOPHEH.
OT «kKeJe3HOro 3aHaBecax» JI0 IIEHTpa HaIlero ropojia ObUIO BCETO JIMIIb AeCsATh KUuioMeTpoB. Hako-
Hell, B 1954 rogy Mbl BepHY/IMCh B cocTaB MTaum M ¢ TeX MOp C YIOBOJLCTBUEM CUUTaeM ceOsi
utanbsaiamu. (Hama ®puynmu-Benenus-Ixyaus — oHa U3 MATH aBTOHOMHBIX oOjacteit tamm —
o0nagaeT 3HaYMTEIbHBIMUA 3aKOHO/IATEIbHBIMU M aJIMUHUCTPATUBHBIMU TIOTHOMOYHSIMH, YTO 00Y-
CJIOBJICHO pa3HOOOpa3reM KYJIbTYp U TPeMsi CAMOOBITHBIMH SI3bIKAMH. )

BONBIIMHCTBO TPUECTHHIIEB HECYT B ceOe KOJUIEKTUBHYIO MaMSTh O CMEIIEHUU UCTOPHUYECKUX
KOpHe#. ITo crienalio Hac OoJiee aBaHTIOPHBIMU M CMEJIBIMH, Y€M MBI MOTJIU ObI CTaTh B IPyrOM CUTY-
ary. Mbl 3a00THMCS O COXPAaHEHUH HAIIero Pa3HOCTOPOHHETO MPOIILIOro C HOMOIIIBIO PETUTMO3HBIX
Y KYJIBTYPHBIX aCCOLIMAIINI, Oeperymux crapble Tpaauimy 1 3Hanus. Cyap0a ropoza Beeraa 3aBucesia
OT MPEBPATHOCTEN MCTOPUM Y MOCTOSIHHBIX BOJIH HOBBIX MEPECEJIEHIIEB, KOTOPbIE OCTABJISIA CBOU
cJlef B HaIlleM JIOME.

Tpuect HEOOBIKHOBEHHO KpacHB. 51 He cMor Obl )KUTh rae-HUOyb ee. Hac HasbiBaoT «BeHoit
Ha Mope» Onarofapsi U3SIIIIHON HEOKIAaCCUUECKON apXUTEKTYPe U MHOKECTBY CKYJIBIITYP, HAIOMUHA-
IoIMX 0 MOHapxuu ['a6cOyproB. Ha Hammx ynuiiax noBciofy Kade, rjie ImoceTUTe M HaCIaXaalTCsI
3CIPECCO W KalyuYMHO, KOTOpbIE TOJIBKO B TpHecTe MoJaloT B OIMHAKOBBIX MAJEHbKMX YallleyKax
st actipecco. KynbTypy KodeeH Mbl epeHsiiv y aBCTPUIALIEB (BMECTE C MX JIIOOOBBIO K IOPUYECKUM
KOJIOHHaM U 3aMbICJIOBATHIM JIEMHBIM (PUTYpPKaM, yKpallalolMM HUHTEpbepsl Kade). Y Hac coBep-
IIIEHHO OCOOBIN CBET: BO3MOKHO, 9TO BeTep OOpa OUYMILAET BO3AYX OT 3arpsi3HEHUN WM CONTHEY-
HBIE JIyYM TaK OTPaXKaI0TCs OT IUIaTo, aM(UTEaTPOM OKpY:KalolIero ropo. B modom ciydae Xynox-
HUKU U apTucThl oboxatoT Tpuect. Ero mobsaTt u nucarenu: [Ixeiimc JIxoiic Hammcan 3/1ech 4acTh
«Yucca».

Moii sien BHIOpaJ 3TOT rOpof, YTOObI HAUaTh CBOM OM3HEC, Beb TYT yXke CYIIECTBOBaJIa pa3-
BUTasA KyJIbTypa Kode 1 KopeeH. OH NOHMMAI, YTO Halll MOPT OTKpbIBaeT JocTyn B Mup. Ho camoe
IJIaBHOE — €My IPOCTO HPABHJIOCH KUTh 371€Ch, Kak 1 MHe. [10100HO eMy ¥ OOJIBITMHCTBY TPHECTUH-
IeB, TIOUTH KaXk]Ible 3MMHHE BBIXOIHBIC s €3)Ky B TOPbI, YTOOBI TIOKATAThCS HA JIbDKaX. JIeToM MbI
OTITpaBJIsIEMCS] B MOPE Ha MAPYCHBIX JIoAKaxX. Mbl Ha3HaYaeM JApyr Jpyry BCTPEUYM B TeaTpax U onepe
WIHA B PACIONIOKUBIIUXCA Y IJIOMIAAN PeCcTOpaHax, rae equm OJoa, MPUroTOBJIEHHbIE U3 CBEXKail-
IIUX JIAPOB MOPsL ¥ TOp, — OJTofia, CIOOPEHHBIE HAIllel MCTOpUe: aBCTPUICKUI OMJIET, TPEYECKYIO
OapaHuHY, BEHI€PCKUII I'YJISII, CIOBEHCKUH Cy HOTa.

41 wacro mymato, cMorsm Ol MbI co3nath Kode Illy rue-uubynp emme. Ckopee Beero, HeT.
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OpHaKo MOMMMO MPOCTBIX PAAOCTEN KU3HU €CTh U JPyrve MPUUMHbI, [0 KOTOPBIM MBI CTOJIb
YCIIEIITHO TPYAUMCS 3/I€Ch, HE CTPEMSICh TIepeOpaThCcsl B KPYITHbIN MTPOMBIIIUICHHBIH 1IeHTp. [Ipexe
Bcero, B TpuecTte BRICOKOOOpa30BaHHOE HAaceJIeHUe, TpakJaHaM TOCTYITHO 0Opa30BaHUE B CyOCH -
PyeEMOM TOCyIapCTBOM YHHUBEpCUTETE. B oTiMumne oT Apyrux HeOOJBIIMX TOPOIOB HAllla MOJIOACKD
ocraercd ngoma, naxe ecau Mutad, Pum, Jlonnon, Tokuo nnu Hmo-I7IopK MAaHAT BO3MOKHOCTSIMU.
[Touemy? IToToMy UTO y HAC BBICOKOE KaueCTBO JKM3HH, U HUKTO HE XOYET €ro TepsiTh. Mbl — 4acTh
LMBU/IM3ALIMK, B HAIllEM TOPOJie €CTh BCE: UCKYCCTBO, HAayKa, TOProBJjIs, Ipupoaa. 31ech 3a00TATCs
O XUTECJIAX, O6GCHC‘II/IBEUI OTJINYHBIC IIKOJIBI U MEOUIINHCKOE O6CHY)KI/IB3HI/I6.

Bananc mexy MOTpeOHOCTSMU COBPEMEHHOro Ou3Heca W TOTPEeOHOCTSMH TOTHOICHHOW
KM3HM — 3aJI0T HAIIero ycrexa. Mope CBSI3bIBaeT HAC C MEKJIYHAPOIHBIM JEJIOBBIM COOOIIECTBOM.
Jls Hamen Ky/bTypbl IEPBUYHBI KPAacOTa, UCKYCCTBO, PUPOJA U HayKa.

Takue IpUOPUTETHI TO3BOJIAIIA HaM Pa3BUTh CTPACTh K KAUECTBY, CTPEMIICHHE K COBEPIIIEHCTBY
1 KeJIaHUe cfieniaTh MUp Jiydiiie. Mbl Ha3biBaeM 3TU (pyHIaMeHTaIbHbie YOoexaeHus Incanto, U oHU
JIe’aT B OCHOBE BCETO, UTO MBI JIeJIaeM.

B namem 6uzHece Illy Mbl XOTHM pacTd, TIONy4aTh MpUOBLTL U rpeycneBats. Ho, kpome Toro,
MBI HEPA3PbLIBHO CBA3AHLI C O6IIICCTBOM. Hamm MpEANnoOYTEHUA 1 HCﬁCTBHH OTpaXkaroTCA Ha HAlllEM
ropojie ¥ Ha NIMPOKOM MEKAYHAPOJHON CETH MOCTABIIUKOB, TOPTrOBBIX MPEJCTABUTEILCTB U JI0UEp-
HUX KOMIaHui. MBI paboTaeM He TOJBKO /1151 ceOst, HO U 11t HuX. Kakaas rpaHs OusHeca (MPOIyKThI,
MCHCIP)KMEHT WUJIK COTPYAHUKHU, a CPEAN HUX MHOI'O TEX, YbU CEMbU YKE HECKOJIbKO [MOKOJIEHUI Tpy-
AATCS C HAMU) JOJDKHA CITYyXKUTh YCTOMUMBOMY OyaymeMy. W 3HaUuT, Mbl JOJKHBI OBITh HalleIeHbI
Ha Ka4€CTBO U JOJITOBECYHOCTD, 3aK/IaJAblBasd OCHOBBI IIPOLBETAHUA IJIA HAIIMX BHYKOB U ITPABHYKOB.

I'1y0okue KOpHH, BLICOKHE JIepPeBbsI

Kak u ux coBpeMeHHbIe MOTOMKH, pUMIISIHE ObUIM OfIEpKUMBI KauecTBOM. OHM TIIATEIBHO
BBIITMCHIBAJIM JJETAJIM (DPECOK U BBIKJIAIBIBAJIM TIOJIBI CBOMX BUJLJI U3bICKAHHON MO3aukoi. OHM nuiu
XOpolllee BUHO U JABUJIM OJIMBKY Jy1sI IOJTy4deHus: Maciaa. OHM OCBOWJIM TIPOU3BOJCTBO OETOHA TaKOM
MIPOYHOCTH, YTO UX 3[JaHHUsI COXPAHWJIMCH A0 HAIIMX JHEH (XOTs TeXHOJOTUsI U3TOTOBJIEHUST OeTOHA
3a0biTa). Korna s ey Ha MoToLmMKIIe B ouc, TO Mpoe3kan MUMO puMcKoro tearpa. Ero mocrponnu
B | Beke Harrelt 3pbl, HO Jake OOBETINANBIN, C JABHO pa3pyIIMBIIMMUCS U YTpaueHHbIMU (pacagaMu
Y CTEHaMM, OH BCE €Ille BpeMsl OT BPEMEHU UCIIONb3YeTCs KakK CLEeHa U aMurearp AJisi KOHLEPTOB
u crnekrakjend. COBEpIIEHHO €CTECTBEHHBIM KaXeTcsl CUAETh Ha KaMEHHBIX CKaMbsX IOJ TeIUIbIM
JIETHAM HEOOM Y HACNIaKIaThCsl My3bIKOH MM TIpeICTaBJIeHHeM, KaK 3TO JIeJIaJIi HAaIll OYeHb JlaJie-
Kue npenku. Bpan s nepsele xutenu Teprecryma (Tak pUMIISIHE M3HAYAJIBHO HA3bIBaIM TpHecT)
MOIJIA BOOOPA3UTh POK-KOHLIEPTHI, KOTOPhIE MHOTJA MPOXOAAT 31ech Tenepb. OQHAKO s1 yBEpeH:
TaK WM MHA4ye, OHU JyMaJd, 4TO TPsIylue TOTOMKH Bce elle OyayT IMOJb30BaThCsS MX TEaTpoM
U JIIOOUTH €ro.

VO6eskIeHHOCTD, YTO KaKUe-TO BEIllU MBI IelaeM He 1J1s1 cedsl, a ISl JIIOZIEH, KOTOPBIX Mbl HUKO-
I He Y3HaeM, /IS TeX, KTO IIPUJIET Yyepe3 AeCATUIIETHS, CTOJIETUSI WU ThICSYENIeTH s, — KJIIoY K UTa-
JIbSTHCKOMY criocoOy BezieHHs Ou3Heca. B onpeeneHHOM CMBICE Halll B3IJIsA] Ha 3TO MPOUCTEKAET
U3 MIPUPOIbl TPOLYKTOB, KOTOPBIE Mbl BbIpallMBaeM M npousBonuM. B Utamum ectb ceMbH, KOTO-
pble cofepkaT CBOM BUHOTPAJHUKH OoJiee IecTUCOoT JieT. HoBast 7103a pacTeT MmsTh JIeT, Mpesk/ie Yem
Ha Hell MOsBUTCS BUHOTpal. BUHO co3peBaer elie nATh JIET, MpexkJe YeM Mbl CMOXKEM IpOjaBaTh
ero o, OpeHioM «bpyHesio 11 MoHTabunHO». B cBoeM nmomectbe MacTpOsiIHHU MBI BBIpAITIBaeM
OJIUBKOBBIE JIEPEBbSI U JaBUM OJIMBKM ISl MONy4eHUs1 Macia. HeKoTopbiM U3 IepeBbEB M0 ThICSUE
JIET, KQUeCTBO MO-TIPEXKHEMY MPEeBOCXOAHOE. JlefcTBUTENbHO, Mbl B VTa/luM MPUBBIKIM CO3/1aBaTh
cpeny, KOTopasi 00ecleurT MOCTOSTHHOE, UCKITIOUMTENTBHOE KaueCTBO ISl OCEAYIOIIUX TOKOJICHUH.
MBbI OHMMaeM, 4TO JIeIaeM 3TO He TOJIBKO ISl ceOsl.
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Korma mbr paciimpsiem 6usHec Illy, paccmarprBaeM HOBbIe WHBECTUIIMM U MIPUOOPETEHUS, 5
HE CTOJIbKO OPUEHTHPYIOCh Ha TO, KaK B pe3y/IbTaTe yIyUIIUTCS MOS KU3Hb, CKOJIBKO OOyMBIBAIO,
KaKyI0 [10JTb3y IPUHECYT BIOKEHUSI KOMY-TO B OyaylieM. DTH «KTO-TO» — MO IIOTOMKH MJIA TIOTOMKH
MHOTUX CeMel, KOTopble padOTaloT Ha HAaC, WM JIaXke MOTOMKHU (pepMepoB Ha JPyroM KOHIIE CBETa,
KOTOpbIE COJIepKaT CBOMX POAHBIX, MIPOJIaBasi HAM ChIpbE.

Tpu ypoBHs KayecTBa

Ecnmu BB MOHMMaeTe UTATbSIHCKYIO JTIOOOBh K KA4eCTBY WM MPHU3HAETe ee OCHOBHOW (PHIOCcO-
(ueit Bamero 6u3Heca, To Oepere Ha cedst 0053aTeIbCTBO HEM3MEHHO MPOU3BOAUTH MPOIYKT, KOTO-
Ppblil yAMBIISET ¥ BOCXMILAET Balux KianeHToB. [Touemy? Tloromy uto mJis npuBjieyeHns] BHUMaHUS
B3BICKATEJIBHBIX TOTPEOUTENICH TIPUIETCS MPEUIOKUTh UM HEUTO OOJIbIIee, HEUTO IICHUTEIbHOEe
Y HEOXXHMJaHHOe. MBI paccMaTpuBaeM TpU YPOBHS KayecTBa.

EcTtb KOMITaHuM, KOTOpBIE MTPOU3BOIAT MPOAYKIIMIO HEOOX0AUMOro KauecTBa . CKaxkeM, CBU-
Tepa — KoJovue, Ho rpeomue. Eny, mycTh He CIMIIKOM BKYCHYIO, HO TeM He MeHee YTOJSIOIIYI0
rojioi. ABTOMOOWJIb, ITyCTh HE CJIMIIIKOM YIOOHbIN, HO JIOCTABJISIONINI B MECTO HA3HAYCHUSI.

Elne ecTh KOMIIaHUK, KOTOPBIE MTPEUIAraloT MPOAYKIIMIO 0:KNAaeMoro kadecrsa. Ceurepa —
OOHOBPEMCHHO TEILIBIC U MATKHEC. E,Ha — W BKYCHas, 1 HaCbllaromia. ABTOMO6I/IJII/I - KOM(bOpTHbIe,
1 HaJJCKHBIC.

U HakoHel1, CyIIeCTBYIOT KOMITaHUH, TIPeJIaraioliye MpoayKIMio BhICHIEro kayecra. CBu-
T€pa — TEIIBIC, y,Z[O6HI)Ie 1 BOCXUTUTECIIBHBIC. BKyCHaH, MoJIE3Had U yAUBUTECIIbHAA €4a. MOHIHBIC,
KkoMpopTadeibHble U TIOPa3UTENIbHbIE ABTOMOOWIIH.

KoHrenust 6eccriopHOro KauecTBa, ¥ B YaCTHOCTU Hes HEOXKHUIAHHOCTH, — KPAeyrobHBIH
KaMeHb BCEero, YTo MbI jiesiaeM. IMEeHHO OHa IPUBOJMT UTAJIBSIHCKIE KOMITAHUHA K MUPOBOMY YCIIEXY
Jaxe B TsDKeJble SKOHOMHUYecKHre BpemeHa. Ilogymaiite o Takux MOIHBIX OpeHaax, kak Prada
wm Ferragamo. IIpeaBkyiiieHre HOBOIO Ce30HA HAKaJIeHO JI0 Mpejiesia; Kak OHM MHTEPIIPETUPYIOT
KYyJIbTYpHBIE TEHAEHIVU, YIUBIISS UHTEIIEKT U pagys ria3?

B stom CYTb IOBBIIIECHHOI'O KA4€CTBA: OCKAY OT Prada misIoT U3 UCKJIIOYUTEIBHBIX Marcpua-
JIOB, UCTIONB3YsI Oe3yrnpeunbie TexHONorun. OIHAKO He MOTOMY TOKJIOHHUKU MOJIBI JTIOOST ONeXIy
Prada v roTOBBI 5KOHOMHUTH Ha BCEM, YTOOBI KYIIUTh €€.

B KOHIIE KOHIIOB, HCIIOXUE KAILIEMHUPOBBIC CBUTEPA MOKHO HAWTH B MarasmHax OCHOBHBIX
OpeH/IoB noBcioy. UTo mpeBpaliaet riarhs, MajibTo U KOCTIOMbI Prada B mpemMeT xkeaHusl, Tak 3T0
TAUHCTBEHHOE HEYTO, YYBCTBO YMBJICHUS U BOCTOPIa, poKaaroleecs Oaroqapst MEJIKUM TINATEIbHO
MPO/IyMaHHbIM JICTAJISIM, BEJTMKOJICITHBIM MaTepuasiaM M YBEPEHHOCTH: KYILJIEHHAs! BEIIlb IO Orpe/ie-
JICHUIO TIPEBOCXOJIUT BCE €l TIOJI00HBIE.

YyBCTBO BOCTOPra, 4yBCTBO YAUBIJICHUS — IVIABHOE JJIs1 BCETO, YTO MBI JesiaeM. He 3ps B Hatmmx
KO(eWHBIX Mapax [yist 3CIpecco OMoLA MPUIOJHUMAIOT YAIKy, JEMOHCTPUPYS €€ KaK MaJIeHbKUI
iesieBp. He 3pst Mbl 4acTo 3aKa3biBaeM HACTOSIIINE TPOU3BE/ICHU S ICKYCCTBA JIsl YK paIlleHH s Yalliek.
KimenTs! 3Ha10T: Hail Kode Beeria mpeBocxoieH. Ecim Mbl XOTUM, YTOObI OHM HE YTPAaTHIIU YyBCTBO
BOCXUILICHHOTO YIMBJICHUSI, CBSI3aHHOE C OECCIIOPHBIM KaueCTBOM, MbI JOJIKHBI TIOCTOSIHHO M300pe-
TaTeJIbHO COBEPILIEHCTBOBATH MPUOOPETAEMbII MU TPOIYKT.

Yetbipe cToana Incanto

Ho uTO 3HauMT «IpeyIoKUTh OeCCOpHOEe KauecTBO»? 3a rofpl paboTHI s BBIICIUI YEThIpe
(byHIaMEHTaJIbHBIX TMPUHIMIA UTATIbSTHCKOTO OM3Heca. VIX cOBOKYITHOCTH s HasbiBaio Incanto. 1o
YHUKQJIBHOE, TIPUCYLIEe UTAJIbSHIIAM CBOWCTBO, POKAECHHOE HAILLIMM B3IVISIOM HAa KpacoTy U CTPeM-
JIEHUEM K KaueCTBY, COBMEILAIOLIEMY ITPOCTOTY U 3JIETAHTHOCTD.
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B kaMTE MBI pPacCMOTpHUM HECKOJILKO FJIy6OKO HNTAJIbAHCKUX I10 OYyXY KOMHaHHfI, KOTOPBIC CTOAT
Ha 4eTelpex croymax Incanto:

* YyBCTBE COBEPIIEHCTBA, KOTOPOE CO3/IaeT OLIYIEHNE MMPEBOCXOHOTO MPOAYKTA Y MOTPeOH-
TeJIeu;

* YHUKJIbHBIX KaHaJaX MOCTABOK, HE COBIAJIAIONIMX C KaHAJaMH MOCTABOK IPOU3BOAUTEIIEH
MacCOBOI'O PBIHKA;

* JIy4IIUX U3 JOCTYIHBIX MaTepHUasIoOB;

* IPUCTAJILHOM M BCEOXBAaTHOM BHMMAHUM K BOIIPOCAM COLIUAJIbHOM, 9KOJIOTUYECKOM M 9KOHO-
MUYECKOU YCTOMYMBOCTH.

Bce 11 aneMeHTHI B paBHOM CTETIeHW BaXKHBI JIJIs1 CO3JJaHUsI OU3HEca, CIIOCOOHOTO 00ecneunTh
CTaOMJIbPHOE KA4eCTBO MPOAYKIIUH ISl TIOCTAETYIONINX TTOKOJIEHUI 1 TIPU 3TOM TIOBBICUTH OJIaroco-
CTOSIHHME OOIIIECTBa, B KOTOPOM OH (DYHKITMOHHMpPYeT. Ecii cMOTpeTh Ha CBOI OM3HEC Yepes Mpu3My
Incanto, To 00s13aTeILHO OOHAPYKATCSI HOBBIE BOBMOKHOCTY M HOBBIE ITYTH UX PeaIU3alliu.

K Tomy ke, ecii mpuObLTH OT HOBOTO OM3HECa He OKUIaeTCs B OMKaIme qecaTUIeTHs, BaM
HEOOXOIMMO MPOAYMBIBAThH JIOJTOCPOUYHYIO TIEPCIIeKTURY. Incanto aeT HaM Jijisi 3TOTO OCHOBAHUS.
Ha BuHOnE/IbHE HET CMBIC/IA CMOTPETh Ha KBAPTAJIbHBINA OTYET. [lake MATh JIET — CIAUIITKOM KOPOTKHIA
CPOK, YTOOBI OLIEHUTh, KaK UIIYT Jeia. BMecTo 3Toro cTonut o0paTuTh BHUMaHHUE HA JPyTHe JIEMEHTBI
OusHeca. Bo3aMOXKHO, UX He TakK JIeTKO YMTaTh, KaK KOJOHKH IU(Mp, HO OHM He MeHee BakHBI. Orie-
HUBasl COCTOSTHME CBOEro OM3Heca, s MPUHUMAI0 BO BHMMaHWe MMeoIrecs udpbl, HO TPU 3TOM
aHAJIM3UPYIO M MEeHee OCsi3aeMble aKTHBHL. §1 pa3roBapvBaio C KJIMEHTaMH, YTOOBI Y3HATh, TIO-TIPEK-
HEMY JI1 MOU IMPOAYKT BOCXUITIACT U YIUBJISET UX. YIaeTCs JIM MHE TIOCTABJISTh CaMblii JTy4Iii kode
WM Kakao-000b1?7 CoXpaHSIOTCS JIU Y MEHS TeIlIble W APYKECTBEHHbIE OTHOIIEHHS C UX TTPOU3BO-
IUTETIMU?

S cMOTpIO Ha PEUTHHIY MOMX BUH B Pa3/IMUHBIX CIIPABOYHUKAX U YUTAIO OT3BIBBI ITOKYTIATEICH.
[Tpon3BOXKYy JI 51 POAYKT, O KOTOPOM OyIyT TOBOPHUTH B COIUATBHBIX ceTsax? [TomokurensHo
OT3BIBAIOTCS O HaIMX ToBapax? 1 Gecemyio ¢ corpyaHukamu. [lo-mpexHeMy JI Hallld MHOTOJIETHHE
COTPYIHUKH TOOIIPSIOT CBOUX JieTeit padotars B Illy? Y HakoHel, sl yYUTHIBAIO BIMSIHUE, KOTOPOE
OKa3bIBaeT MOSI KOMITAHHSI HA OK PYKAIOITYI0 cpefy. JlesaeM i Mbl Bce BO3MOKHOE TSI TTOJIePKAHUS
3[I0POBBSI 3eMJIH, KOTOpas JaeT Ham ypoxau? Kak smomu, KuByIme moOJU30CTH, BOCIPUHUMAIOT
COCEJICTBO HAIIMX MPEINPUATUI — KaK MTPEUMYIIECTBO WK Kak 00y3y?

Jnsa 6usHeca B ctuiie Incanto permamoriee 3HaYCHWE WMEIOT YEThIpe JIeMEHTa: MPEBOCXOJI-
HBIT IPOIYKT, YHUKAJIbHBIE KAHAJIBI IOCTABOK, CAMOE JTyIliee CHIPhe ¥ IPUBEPKEHHOCTh ITPUHITUTIAM
YCTOMUYUBOTO pa3BuTHs. ECM mpuaepKUBaThCS 3TUX OCHOBHBIX MPUHITUIIOB U MPUHSATH (DAKT, YTO
BaM, BO3MOJKHO, IPUJIETCS padOTaTh ME/JICHHEE, YeM BallluM KOHKYpEHTaM, TO Bbl CyMeeTe MOCTpPo-
UTh BCECTOPOHHE YCTOMUMBHIN On3Hec. He UCKITIoueHo, 4To mpoliecc 3aiMeT MHOTO JIeT, HO 3TO HOp-
MaJIbHO, BeJlb Bl TIOHMMaeTe: POCT TpeOyeT MOCTOSTHCTBA. BMECTO MOroHu 3a CKOPOU MPUOBUILIO BbI
CTPOUTE OPraHU3AIINIO, CBA3AHHYIO KaK C Balllell CEMbEH, TaK U C OOIIECTBOM B IIEJIOM.

Paccmotpum 310 ogpoOHee.

T'oBOpst 006 aOCOMOTHOM Ka4eCcTBE, Mbl IMEEM B BUJIy IIEHHOCTb, BOCIIPUHUMAEMYIO TIOTpeOu-
TeJIeM.

T'oBOpst 0 pa3BUTHM KaHAJIOB MOCTABOK, HECOBMECTHMBIX C MAacCOBBIM TPOU3BOJCTBOM, MbI
Ha caMoM Jiesie 00CYsK/1aeM SKCKIII03UBHOCTh MaTepuasioB. [1o orpeneneHnio MaccoBOe MpOU3BOI-
CTBO — 3TO OOBIYHOE COCTOSTHHE; IKCKITIO3UBHOCTh — IMPOU3BOJCTBO MPOAYKTa TOJIBKO B OTPAaHUYCH-
HOM KOJIMYECTBe.

Hcronb3oBaHue peikoro ChIphbsi, KOTOPOE CJIOKHO MPUOOPECTH, 3aTPyAHSIET MPOU3BOACTBO
TIOJI/IEJIOK.
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HaKOHeL[, BHUMAaHUE K yCTOfI‘lI/IBOCTI/I CO3Aa€T OpraHU3aluIo, IIO3BOJIAIOIIYIO BOCIIOIb30BATLCA
9TUM IIPEUMYILIECCTBOM.

Incanto B AMepuke

Sl monnmaro, 4to Takas OM3HEC-MOJIeNIb HeTUIMYHA 17151 AMeprKu. Hepeiko roBopsi co cBoumu
komteramu B Helo-Vopke, Can-®pannyicko nmm Maiiamu, s CIIBIIIY, MO KAKAM CHIIBHBIM JaBJIeHHEM
UM TIPUXOAUTCS 00eCTeunBaTh EHHOCTh Il AKIIMOHEPOB, BHIIUIAUMBATH AWBUICH/bI M TaK JlaJiee.
OHHM paccKasbIBaIOT, Kak MIIYT Bce Oosee eleBOe ChIphe, ype3aloT 3aTpaThl Ha 3apaOd0THYIO TUIATY,
COKpAIIAIOT JIbIOTBl COTPYIHUKAM, JI0 Tpejiesia CHIKAIOT LIEHbl Ha MPOLYKIIMIO M M300PETAI0T XUTPO-
YMHBIE CIIOCOOBI 0OXOIUTh TPpeOOBaHMS 0 OXpaHe OKpYKaioIled cpeabl. B camom xysmiem ciydae
YaCTHbIE MTHBECTOPHI MPHOOPETAIOT CeMEHbIe KOMITAaHUM (BO3MOXKHO, MOI0OHBIE MOEH), APOOST UX
Ha OT/IeJIbHBIE AKTUBBI U TIPOAAIOT IPYTrMM KOMITaHUIM. TaKuMM aKk THBaMU MOTYT ObITh IPEIPHUATHUS,
HAaXOJUBIIHECS B COOCTBEHHOCTH CEMbH Ha MPOTSKEHUN HECKOJIBKUX MOKOJICHUH, a Tereph UX CAAI0T
B apeHy, oOecrnevynBasi I0X0/ HOBBIM BJIAIEJblIaM U OBICTPO pa3pyliiasi KU3HECTIOCOOHOCTh HEKOTAa
TUIATEXECIOCOOHON OpraHu3ai. MeHs mopakaeT, Kak MHOTO BEJTMKUX aMEPUKAHCKUX KOMITaHUH,
YacTO M3HAYAIBHO MPUHAJICKABIINX CEMbsIM, ObUT YHUUTOXKEHBI B PE3y/IbTaTe MOJOOHBIX HElalb-
HOBHUIHBIX IEUCTBUM.

Sl Xo4y mpeIoKUTh APYror Criocod BEACHHS JIesl ¥ CIMTAI0, YTO B HBIHEITHUX UCTOPUUYECKUX
YCJIOBUSIX, K CYACTBIO, TAKME KapIMHAIbHbIE M3MEeHeHW st BO3MOKHBI. Kak 1 Amepuka, Utanus cuiibHO
MOCTpajiajia OT MociaeacTBUI oOmemupoBoi nanaemuu 2020 roga. ITo MOABUITIO HAITY KOMITAHUIO
MPOAHATM3UPOBATh BCE ACMEKThl CBOET0 OM3HECA M BBIPAOOTATh MEpPHI MO YKPEIUICHUIO KU3HECTIO-
cobHoctu u ycrorunBoctu Illy, a Takxke A pocta ee MpUBJIEKaTeIbHOCTH B OyayIieM. /[Ba ocCHOB-
HBIX BHJA CHIPbS Y HAC — KaKao ¥ KoelHble 3epHa. YTO ke MPOUCXOAUT C HAIIMMH MOCTABIIMKAMU
TI0 Mepe TOro, KakK Mojoca yMEpEeHHOro KiuMara, IpUroHasi AJ1s1 BbIpaliuBaHus 00enX KyJbTyp, BCe
Oosbllie ynansiercss oT 9kBatopa? Harm coTpymHuKM — 310 Hamn asurateib. OHU 00IaJaoT Try0o-
KMMU 1 He3aMEHUMBIMH 3HAHUSIMU O Hallel aesteabHocTU. Kak ke HaM COXpaHUTh MX U IOOUThCS,
YTOOBI OHU OBV CTOJTb K€ 3aMHTEPECOBAHBI B yCIIeXe KOMITAaHUHU, Kak 1 MbI? CamMoe IJ1aBHOe, KaK oI
AepKUBaTh HEM3MEHHO BBICOKMI YPOBEHb KaueCTBa, KOTOPOT'O KAYT HAIIW KJIMEHTHI, 1 COXPAHSThH
KJIUEHTYPY, HECMOTPSI Ha TPY/AHbIE SKOHOMHYECKHE YCITIOBHSI?

Incanto — Harr oTBeT Ha Bce BOIMPOCHL. MBI CUMTaeM, YTO B HEJETKHe BpeMeHa ellle BaxHee
MOJIIEPKUBATh BBICOKOE KQUeCTBO MPOMYKIIMH, JaKe eCIIM OKPYKAIOIIHE UIYT JII0ObIe IyTH COKpa-
IIEHNS PacXOA0B. AHAJIOTMYHO: OYeHb Ba)KHO MHBECTUPOBATH B 3(h(PeKTUBHOE (DYHKIIMIOHNPOBAHHUE
Y JIOJITOBEYHOCTh KaHAJIOB MOCTaBOK. [logyMaiiTe 0 ceMbsIX U3 OTIAICHHBIX YTOJIKOB MUPa, KOTOpPHIE
MPOM3BOIAT MaTepPHUaIbl WM BBIPAIMBAIOT TO, YTO HEOOXOAMMO IS Balero npoaykra. OHu ¢ Tpy-
JOM BBDKUBAIOT WM TpolBeTaoT? ECcTh M y HUX pecypchl Ui aJanTalii K MEHSIONeMYCsl KJU-
MaTy, IOMOraeTe Jid Bbl UM B MEpY CBOMX BO3MOXKHOCTEN ?

Ha npotsixkennn Beeid 9Toi KHUTY MBI OyJieM rOBOpUTh 00 UcTopuM Incanto B Tpex acrnekrax.
[lepBblii — MPaKTUYECKMI: KaK CO3/1aTh OU3HEC, KOTOPBIN CTABUT BO IJIaBY yIJla KAYECTBO, YCTOWIMBOE
Pa3BUTHE U BCET/Ia CTPEMUTCS] TPOU3BOIUTS JIyUIIIUI MPOLYKT, OCTABASICh TIPH STOM MPUOBLTHHBIM ?
BTopoii acnekT — MHTEJUIeKTYaJIbHBIN: KaK KaxXIbli U3 21eMeHToB Incanto BiMseT Ha Ka4ecTBO Ipo-
AYKTa, a TaKKe Ha KQUeCTBO KU3HM JIIOZIEH — TeX, YTO €ro MpOU3BOMASAT, U TEX, YTO €ro MpUoOpeTaroT?
W nocnennuii, Tpetuii, acnekT — ¢puinocodckuii: Kak Incanto MoXkeT ylnydluTh 310pOBbE, CYACTHE
1 JIOJITOCPOYHBIE MEPCIIEKTUBHI JII0ZIEN BO BCEM MUpe?

HoBoe riiooajasHoe 00rarcrso

Hamm 6usnec IICfICTBHTeJILHO rino0ajeH: 3a HoCaEaHNE J€CATh-ABaJlUaTh JIET MbI Ha6monam/1

B3pPBIBHOM POCT HaIllell KJIMEeHTCKOW 0a3bl. Moii aei padoTall B OCHOBHOM C WTAJIbsHIIAMH, MOW
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OTell — C eBpoIelllaMy ¥ aMEepUKAHIAMU; TeTlepb Y HAC MOSIBUJINCH KJIMEHTHI, )KUBYILHE B MaTepH-
koBoM Kwurtae, bpazunuu, Poccun, Taunanne, Muauu, Kopee u tak nanee. HegaBHo craBiime cocto-
SITEJIBHBIMU JIIOOW U3 9THX cTpaH (Toibko B Kurtae HacuuThiBaeTcs 5,5 MIH MWIJIMOHEPOB) BIEp-
BbIE B JKM3HU OOpEU peasibHblid BHIOOP. Y HUX eCTh (PMHAHCOBBIE PECypChl, YTOOBI MOKYIATh TO,
YTO OHU XOTST, MyTEHIeCTBOBATh, Ky[a OHU XOTST, U HACIAXKAATHCS CAMBIM JIyUIIAM U3 JOCTYIHBIX
Ka4ecTBOM. BorarcTBo OTHOCHTENILHO, IOSTOMY MBI OIpeesIsieM ero He CTOJIBKO U paMu, CKOJIbKO
CITOCOOHOCTHIO JIeNIaTh BHIOOP M OMpPeessTh MPUOPUTETHI. DTO KJIacCUUYecKast Uepapxus noTpedHo-
CTei: eC/TM YeIOBEK HaXOAUTCs B OE30MAaCHOCTH, B TEIUIE, CBIT, JIIOOUM U UMEET BO3MOKHOCTh pa3-
BUBATBCSI, OH MOKET COCPEIOTOYUTHCS HA TOM, UTO YIOBJIETBOPSIET €r0 YyBCTBO CAMOpEaTM3alluM
U JIeJIaeT ’KU3Hb MOJTHOIEHHON. Y TaKMX KOMITAaHWM, KaK Hallla, U, BIIOJIHE BEPOSITHO, KaK Ballla, €CTh
BO3MO)XHOCTh CO3/1aBaTh MPOLYKTHI, KOTOPbIE 100ABIISAIOT, TOMPOCTY TOBOPSI, PAAOCTh KU3HU.

3pech, BIpoYeM, MPUCYTCTBYET HeKasi Ko/um3us. Kak KoMmaHust Mbl BCerja MoaIep:KUBaIH
YCTOMUYUBOE Pa3BUTHE — U TIO TPAKTUYECKUM, U 110 (prustocopckum npuyrHam. OJHaKO HEPEJKO CTOUT
JOAsIM pa3z0orateTb, 1 OHM MHCTUHKTHBHO XOTST MPUOOPETATh CHOBA M CHOBA — €Ilie OJHY MAIUHY,
elle U eme ofiexkay. Bo3MOKHO, 1715 yIOBIETBOPEHHS UX XKeJAHUH HYKHO Kakoe-TiOo peqyaiiiinee
CHIPbE, UTO MPUBOAUT K MCTOIIEHHUIO M O3 TOrO ysS3BUMOM JAMKOW NpUpobl. BO3MOKHO, OHM MOKY-
naoT OOJIbIIIe ebl, YeM MOTYT checTb. HecMOTpsi Ha 3T0, Halla 1efb — yOequTh KJIUEHTOB TIOKYIaTh
Jy4iiee. Bce paBHO OTHOBpEMEHHO HE TIOJNyYUTCS BOTUTH OOJBIIIE OJHOTO aBTOMOOWJIS U TUIIN
HE CheCTb OOJIbIIIEe OMpeesIeHHOro KomruecTBa. Tak mpuodpeTaiite e camoe Jiydlee U3 Toro, 4ro
MoxeTe cebe TTO3BOJIHTH!

Ha crepyronmx IByXcTax ¢ JMITHAM CTPAHHUIIAX Mbl COBEPIIMM YBJIEKATEILHOE MyTEIIECTBUE
no Wrtanuu, v BHl yBUIUTE, KaK Pa3IMYHble KOMITAHUM HAXOASIT CIOCOOBI MPEAOCTABUTh CBOMM KJIU-
eHTaM MOJIb30BaTeIbCKUil ombIT Incanto. Hekotoprele 1oOMBaloTCS 3TOro, COKpaniasi 00beMbl po-
JaX ¥ MepeKJIiovasich Ha MPOU3BOACTBO MPOAYKTOB U3 HEOOBIYAHO PeIKUX (HO MOCTOSIHHO J0OBI-
BaeMbIX) BUJIOB CHIpbsl. [Ipyrue 3aMeHsIoT Cynepaoporoe mporu3BOACTBO €r0 MPOTUBOIMOIOKHOCTHIO:
BEKOBBIMH TEXHOJIOTUSIMU, KOTOPBIE 3a0bIThl KOHKYpeHTamu. B Illy Mbl BepuMm B indizio, 4To 03Havaer
«IIOACKA3Ka» UJIU «3HAK».

MBbI MCcnoNib3yeM 3TO MOHATHE /sl OOBSICHEHHS: BBICOKAs 1IeHa, KaK MPaBHJIO, elle He orpe-
AeNsieT, YTO TOBap OOJafaeT BBICOYAMIIMM KavyecTBOM. [103TOMY ISl HAIIMX KOJUIEr-CIielyalii-
CTOB, a TakKe ISl HAIlIMX HOBBIX KJIMEHTOB (M BCEX JKEJIAIOIIMX ) Mbl co3aaiu Istituto Internazionale
Chocolier (MexayHapoaHblii UHCTUTYT IIokosaaa). Kypceel npoBoasitcss Ha mpodeCCHOHAIBHOM
yPOBHE, HO pa3padOTaHbl TAKUM 0OPa30M, YTOOBI 3aMHTEPECOBATh BCEX, KTO JIOOUT IIOKOIaA. TouHO
TaK ke y Hac ecTb YHuBepcuter kode Illy, rae moOoii yesnoBek, yBIeKaomuiics Kode, MOKET
AETaJIbHO Y3HATh BCE O TOM, KaK MbI CO3JJa€M MPEBOCXOJHbIN MPOAYKT.

Hamm «yHUBEpCHTETBI» JAIOT KJIMEHTaM BO3MOKHOCTh CAaMOOOPA30BbIBATHCS, PACHIMPSITH CBOH
3HAHUsA, a TaKXkKe €KEAHEBHO IMOJTydYaTh YIOBOJBLCTBUE OT OOKajla 3aMeyareSbHOrO BUHA, YaIlleUuKH
Kode MM KyCOUuKa IOKOJIa/a, BIyMYMBO OLIEHHBAs BCIO X mpesiecTb. Elle BaxkHee To, YTo MOKyTa-
TeJIb MOCTUTAET, KaK CKJIaJbIBACTCS LIeHA IIOKOJIaa, ¥ BUANT, KAKOM OrPOMHBIN TPy BIOXKEH B BbIpa-
myBaHue, coop, pepMeHTanmio (1a, U Kode, U Kakao-600bI JOKHBI ObITh (DEPMEHTHPOBAHBI TIEPe/]
00paboTKOI), padmHIpOBaHUe U (POPMOBaHME MOKOaaa. Ternepb eMy He KaJlb 3arIaTUTh HEMHOTO
OoJtbllie, IOTOMY YTO OH OCO3HAeT, Kakasd padoTa IMpojenaHa, U Npu3HaTesieH 3a Hee. Kak Onmaro-
NoJTyyrie He 00s3aTeNIbHO CBS3aHO C AGHBraMH, TaK M Ka4eCTBO He 00s3aTeIbHO CBSI3aHO C IIEHOM.
HaoGopoT, kauecTBO — 3TO MocjiaHKe, MOBECTBYIOIIEE BAIlIMM MOTPEOUTENSIM O YeM-TO JiydmeMm. S
WCKpeHHe YOeK/IEH, UTO CaMble MPOCThIE COOBITUS B JKU3HU JAPAT OIPOMHYIO PaJOCTh U OIIYICHUE
Mpa3JHUKA: UJICATHHO CBAPEHHBIN ICIIPECCO, MOJAHHbBIA BaM B MOJIICHb 32 HECKOJIBKO €BPO, MOKET
OBITH CTOJIb € BOCXUTUTEBbHBIM U YIMBUTEJBHBIM, KaK camMoe JOporoe OMog0 B CaMOM JIydilieM
pecTopase.
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Cembs

MbI yKe ynmoMHHAIM BKpaTtie eme o0 ofHoM acriekTe Incanto, jexarieM B OCHOBE HaIllei
dunocodpun. 1 Hamn 6usHec, v Apyriue KOMIaHUH, O KOTOPBIX pacCKa3bIBAETCs B KHUTE, — CEMEWHbIe
MPEeNpUsATHS, KOTOPBIMU PYKOBOIAT (Kak MPaBUJIO) WieHbl ceMbl. MHorumu, kak u Illy, Bragetor
y’e HECKOJIbKO MOKOJIEHUI OHOM ceMbU. ECTh cityuau, Korja ojiHa 4 Ta ke CeMbsl YIIPaBJIseT Mpel-
MpUSATHEM Ha TIPOTSHKEHUU COTEH JIeT. 371ech ecTh cBou TpyaHoctr! Korma cembu paboTaioT BMecTe,
CIIOPBI U Ja’Ke CCOPHI 32 00eJEHHBIM CTOJIOM MOTYT BIUAThH Ha OusHec. [1oaToMy MBI TIIATeIbHO 3200-
THMCS1, YTOOBI COTPYITHUKH HE TIOMaAaIi B MOAYMHEHNE K CBOUM OJTM3KMM POJICTBEHHUKAM, a B Ujle-
aJsie He paboTasIM B OMHUX U TeX ke OTjesax. BakHO He CTONBKO TO, YTO MPEICTABUTEN HECKOIBKUX
MOKOJICHUI CEMbU YUYacTBYIOT B TTOBCEJIHEBHOM YITPABJICHUU OW3HECOM, — HAIPOTUB, BAXKHO, YTOOBI
BJIA/IENIbIIbl UTM OCYILIECTBIISIIONINE YIPaBJICHUE JTIOOW MPUHSUIA MUPOBO33peHHe ceMbr. Kak Obl s
3TO ornpeaeui’?

[lepBas xapakTepHas yepTa — coueTaHUe JIOSIIBHOCTH, LIEHHOCTE! U KyJIbTyphl. B Illy Mbl BepHBI
CBOMM COTPYJHMKAaM, a OHM — HaM. $1 ripe/ia JmoasM, KOTopble paboTaoT Ha MeHsl. §l moHuMmalo, 4to
0e3 OIBITHBIX COTPYJHUKOB, HE TOJBKO pa3OMpaIOIIMXCs B MpoOIecce MPOU3BOACTBA U CHAOXKEHUS,
HO U pa3JelisIonyX AyX HaIlero Jesa, Mbel He ToObemcs ycriexa. M pazymeeTcsi, Mbl XOpOIIIO OTHO-
CUMCS K CBOUM COTpyaHUKaM. Jlioau, paboTaoliye Ha BCeX YPOBHIX KOMITAaHWH, MOOIMIPSIOT CBOMX
aerei TpynuTbes y Hac. OHM ropasitcsl TeM, UTo SBJA0TCSA YieHamu cembu llly. B kakom-To cMbicie
MX CEMbU M HAllla CTAJIM POJCTBEHHBIMU.

Bropas uepra — 4yBCTBO NpPEEMCTBEHHOCTH. SI HE MCHBITHIBAIO TOTO JABJIEHUS, KOTOPOMY
TMO/IBEpraeTcsi HeceMeWHbIi OM3Hec, KOrja HyKHO B OJHOYAChE TOKa3aTh PEKOPIHYIO MPHOBLIb
WM COKPATUTh PACXOfbl, YTOObI YBEJIMYUTh AUBUACH/IBI aKIIMOHEPOB. MoW MOCTOSTHHBINA TPHOPU-
TET — JI0JITOBEYHOCTh KOMITAHUM U CTAOMJIBHOCTD HAIIero jiena. BeicaxkuBasi HOBBIM BUHOTPAJHUK, 5
3HAI0, YTO BPSAJ JIM OH C/IeJIaeT MeHsl Oorave WM Kak-TO YJIYYIIUT MO0 ku3Hb. CKOpee Bcero, oH
CTaHeT 3HAYMTEJIbHOW MHBECTHIIMEH, KOTopas OyaeT TpeOoBaTh OT MEHsI CUJI U JICHET B Te€YeHHe JI071-
roro BpemMeHH. OJHAKO 3TO YKPEMUT KOMIIAHHIO U MTOCMIOCOOCTBYET €€ TOITOCPOYHON CTaOMIIbHOCTH,
Jaxe ecyy 51 He TO)KUBY JI0 TOTO JIHsI, KOI/Ia BUHOTPaJHUK HAUYHET MPUHOCUTH MPUObLIb. B nericTeu-
TEJIbHOCTH 3TO U €CTh OCHOBHASI MUCCHsI KaXKJJOM KOMITAHMU, YaCTHOM WJIM TOCYAapCTBEHHOM, 00JIb-
I0H UM MaJIoM.

Eime omHO npenmyInecTBo ceMeiHoro Ou3Heca 3aKJII04aeTcsi B TOM, YTO OH HEe CTECHEH paM-
kamu iporpamM MBA u mo3BosisietT n3derarth mpoosieM, He TIOIIAIOIINXCS IPOrHO3MPOBAHMIO YCTa-
HOBJIEHHBIMHU Ou3Hec-TipoTokoiaaMu. C TOYKYM 3peHrsi OM3HEC-IIIKOJIbI TpaBujla BeJeHUs On3Heca —
HEUTO yCTOsIBILIeeCs U Jiorndeckoe. KoHeuHo, ycrienHblid OM3HeC MPUCTYIIUBAETCS K CBOUM KJIMEH-
TaM; KOHEYHO, OH MHBECTUPYET B HOBelIIMe TexHosnoruu. Ho, cocpeoTourBIIMCh MCKIIIOUUTEIBHO
Ha JIOTUYECKUX MpaBWIaX, MHOTJA MOKHO OKa3aThCsl HE TOTOBBIM K IMOSIBJIEHUIO TaK HA3bIBAEMOTO
YepHOro Jiebeqsi — MHa4Ye TroBOpsi, K HEMpeICKa3yeMbIM COOBITHSM C MOTEHIMAIBHO CEpPbe3HBIMU
TMOC/IE/ICTBUSIMM.

BrI HaCTOJIBKO YBEpeHbI B CBOEH TOJHOM TOTOBHOCTH K JTIOOBIM CITy4alHOCTSIM, YTO CTAaHOBU-
TECh YA3BUMBI JJIs1 HEOKMIAHHOCTe. MHOro JieT Ha3aj Ba caMoJjieTa, KOMMEPUECKUI U YacTHBbI,
CTOJIKHYJIUCh HaJ Ama3zoHKoW. OAWH U3 HUX JieTe]l Ha HEMPAaBWIBHON BBICOTE, B Pe3yJbTaTe Yero
CTOJIKHOBEHUE TIPOM3O0IILIO MOUTH JI00 B 7100. OTHAKO aBapysl TaKKe OTYACTU ObUIA CBSA3AHA C TPUPO-
J0i COBPEMEHHOW HaBUTAlIMOHHOM CHCTEMBbl. B MOMEHT CTOJIKHOBEHHS 00a caMoJieTa OTKJIOHHUJIHChH
BCEro0 Ha HECKOJIBKO (PYTOB OT IPOJIOKEHHOW TpaeKTopuu mnosera. bonee crapasi, He cTob coBep-
IIEHHasl CUCTEMa HaBUTalluY, KOTOpasl 3aBUCEJIa HE OT CTPOroro MCKyCCTBEHHOIO MHTEJUIEKTa, a OT
JIOJEH, TyCTh U IOMYCKAIOIIMX OMIMOKH, ajia Obl OOJIbIIIE IAHCOB N30eKaTh KaTacTPOQBbl, ITIOCKOJIbKY
HUKAKOW YeJIOBEK-NJIOT He CyMeJsl Obl BHIBECTH CaMOJIeT Ha 3a/JaHHBIM KypC C TaKOH TOYHOCTHIO.
[Tono6HO TOMY, OOJee YeTOBEUYHBI 10 CBOEW MPUPOE M CEMEWHbIe MpeanpusaATisi. Mbl TPUHIMAaEM
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peleHs, OCHOBBIBASICh HA MPEANOYTEHUSIX, TMYHOM MHPOBO33PEHUH U TITyOOKO YKOPEHHUBIIIEMCS
yyTbe. MIHOT/Ia 3TO MOPOXKIAeT MPOOIEMBI, HO sl CYMTAIO, YTO TO TAKKE MO3BOJISIET HAaM OBITh Oosiee
T'MOKUMHU, aJalTUPYEeMbIMHA ¥ OTKPBITHIMU [T HEOXKUIAHHOCTEH.

Hakower, TpeTbsi uepTa ceMeiHOro Ou3Heca — paiocTh. 3/1eCh €CTh MECTO YyBCTBY TOBapHIIIe-
CTBAa M COTpyAHMWYECTBa. BBl Bce BMecTe B 3TOM Jefe. f moOmo roBOpUTh, UYTO HEJb3sl iefiaTh Kpa-
CHBBIE BeIllW, UCTIBIThIBasA cTpax. K 3amayam OusHeca ciieyeT MOoAXOAUTh CO KTyYHM, HEYKPOTUMbIM
YZIOBOJIbCTBHEM. VI JKUTh TOXE HYKHO PaiocTHO. PaboTa ¢ Moeli ceMbeil MPOHUKHYTA ITyOOKOM, 0CO-
3HAHHOU pajocThio. Ho eciiu y Bac He ceMelHbIi OM3HEC, UTO BBl MOXKETE CHeIaTh, YTOOB! IPUBHECTU
YyBCTBO CTPACTH, BOCTOPra U OOLTHOCTbh BU/IEHUSI B CBOIO KOMITAHUIO?

Panocts 6n3Heca Incanto

MHe 1noBe3No, YTO MO OM3HEC HAXOAUTCS B CTpaHe, IJe 9TH COCTABISIONINE CUUTAIOTCS
HeoOxomuMbIMU. Hac OKpyKaioT JIioau, KOTOpbIe LEHST HEOpIUHAPHBIE MPOLYKTHl U MPOAyMaH-
HBIA qu3aiiH. (OgHa HeoObIYHAs TpodieMa, ¢ KOTOPOW MbI CTOJIKHYJIMCh, — 3TO KJIMEHTHI, KOTOPbIS
HE MOTYT 3aCTaBUTh ceOs1 BHIOPOCUTD JKECTSHKY M3-11ofl Koge Illy M HakanamBaioT CTOIBKO MyCTHIX
0aHOK, UTO MEPECTaIoT MOKyMNaTh Koe, 605Ch, UYTO MX HerAe OyAeT XpaHUTh.) Haiu KJIMeHTh TOTOBBI
TUIATUTH OOJIBIIIE 32 TAPAHTUPOBAHHBIA BOCXUTUTEbHBIN OMBIT. S yBepeH: MHOTHE YATATEN COUTYT
MOHAYaJTy, YTO 3TH KOHIEIINU HeNb3sl MPUMEHHUTh K UX COOCTBEHHOMY OM3HECY, UTO MX KJIMEHTHI
HUKOI/IAa HE coryIacsiTcs Ha OoJiee BRICOKYIO IIeHy WM Ooree uTesbHoe oxkuganue. [locropio. Moit
onbIT padotsl B Illy, a morom u ¢ apyrumu HammMu OpeHIaMu, BKIoYas mokonaa Domori, BUHO
Mastrojanni 1 BapeHbe Agrimontana, Hay4HJ1 MEHsI POCTOM MCTHHE: KOMITaHUsI, KOTopasi oOeriaeT
KJIMEHTaM KaueCTBO W BHIMONHsET OOCIaHne — Jake €CIM 3TO TPYIHO — Ha MPOTSHKEHUH MHOTHX
JIET, COXPAHUT CBOMX KJIMEHTOB. [Touemy? [loroMy 4TO OHM BEpAT B Hallly HaJEKHOCTb, B TO, YTO
MBI U3 TOfIa B TOJ TIPEIOCTABIsieM UM MPEKHUN MPOAYKT. B To Bpems Kak apyrue OpeH[pl mocTte-
MIEHHO CHMKAIOT KAY€CTBO MPOAYKIMU PaaX yBEIUYESHUS IPUOBUIM 1 YIOBJIETBOPEHU I ITOTPEOHOCTEH
aKIIMOHEPOB, MBI HAXOIMMCSI B YHUKAJIBHOM TOJIOKEHUH, TOCKOJIBKY OTBEYaeM TOJIBKO Tepest coOom
U BBITIOJTHSIEM OOEIIaHue O KauecTBe, HECMOTPsI HA Ha UTo.

B xHure Mel Oynem paccMaTprBaTh OAMHHA/IATH KIIIOUEBBIX 7eMeHTOB Incanto: Ge3ymnpeu-
HOCTb, COIJIACOBAHHOCTb, KPACOTY, ay TEHTUUHOCTb, CEMBIO, IPOCTOTY, KYJIbTUBUPOBAHUE, COBEPILIECH-
CTBOBaHME, OTHOILEHHUS], TEpIIEHUE U yauBJIeHHe. Mbl noctapaemcs MoKa3aTb YATATeNsIM, YTO OHU
MOTYT [TOYEPITHYTh U3 UTATIbHCKOM (prtocoduu Incanto. IlepecTponTts 3aAHUM YUCIOM KOMITAHUIO
B JlyXe UTAJbSHCKOTO CEeMEeHHOro Om3Heca, KOHEYHO, Hesb3s. OJHAKO MOXHO TMEepPEeHsITh UTANIbsH-
CKOE MBIIIUICHUE, IJIs KOTOPOTro Ka4eCTBO BbIIIE KPATKOCPOYHOW NMPUOBUIM, a YCTOWYMBOE pPa3BH-
THe He JOIycKaeT yxymaieHus sxkonorun. Kommnanus Illy nepexwia maoro 6ypb. Beutm rozsl, koraa
Harie OyIyiee CTOosUIo Tof BOMpocoM. [Ipruxoqunock nenath HEBEPOSITHO TPYAHBIN BHIOOP: HANpH-
Mep, COKpalaTh aCCOPTUMEHT IMPOLYKIIMK 1O OIHOM JMHUU Kode. U Bce ke KaxkIblil pa3 Mbl OCY-
IIECTBJISUIM BHIOOP, COTIPSKEHHBIN ¢ JIONroi xu3Hblo KoMmanuu. [lockomeky s1, CEO, nmpuHuMmaio
pelIeH s, KOTOpbIe OKYIISTCS TOJBKO Yepe3 rofbl, B MOMX CHJIaX TUIAHUPOBATh OyyIiee KOMIIaHUH
Ha HECKOJIbKO TMOKOJIeHul Briepes. Biaromapst atomy Openj Illy HacTonpko ycTOWYMB K Kanmpu3am
MHPOBOTO PhIHKA, HACKOJIBKO 3TO BOOOIIE BO3MOXKHO.

Sl Hazeloch, YTO B 9TOW KHUTE BBl HAlJleTe MIeH, KOTOpble CMOXETe IPUMEHHUTh B CBOEM OU3-
Hece, 1 o0ecrnevynTe ClieqyIoIM TMOKOJICHUIM HaJIeKHOe U YCTOMYMBOE OyayIiee.

14



P. M. «crernka kak kon Openna. [IpuBnekaiite KJIMEHTOB COBEPIIEHHBIM OM3HEC-TIPOLYKTOM»

I'naBa 1. be3ynpeunoctsb

Besynpeunocts — niepBblii U3 yeTbipex croanoB Incanto. JIuib 1o0cTUrHYB 6€3yNPEYHOCTH, BbI
MIPEJIOKUTE KIIMEHTaM HEUTO CTOJIb COBEPLIEHHOE, YAUBUTEILHOE, BOCXUTUTEIBHOE U HEOKUIAH-
HOE, YTO OHM IPEANOYTYT Balll MPOAYKT ApyruM. OnuckiBasi CTyJeHTaM Oe3ylpeyHoe KayecTBO, 5
YHOTPeOISA0 CIOBO «pafocTh». COBEPIIEHHBI MOMEHT MM MPOLYKT JOCTABISIIOT paJoCTh, MHOTAA
OKpallIeHHYIO0 TOPbKO-CJIAJJKUM OCO3HaHHEM ObICTpOTeYHOCTH. [ToHMMas1, 9TO Ge3yNnpeyHOCTh BCTpe-
YaeTCs PeKO U CKOPO YUJET, YEJIOBEK CTApaeTCs MPOMIATH PaloCTh KaK MOXKHO JOJIBIIE.

[Mone3Ho MOMHHTB, YTO AOCOIOTHBIN UeasT TPAKTUIECKH HEIOCTMKUM. MBI IpUMeHsieM KOH-
Lenuuio 6e3yrnpeyHoCTH Kak 3aj1a4y UM Lielb, CTPEMIIEHHE K KOTOPOH CIIOCOOCTBYET IOCTUAKEHUIO
HAWJIYYIIMX Pe3y/lbTaToB. TOUHO Tak e Mbl MPHU3bIBAEM M HAIMX KJIMEHTOB paccMaTpuBaTh Oe3-
YIIPEYHOCTh KaK TO, K YEMY HYKHO IOCTOSIHHO cTpeMuTbcs. CaM IpoLecc MOUCKa COBEPLIEHCTBA
HEen30eXKHO YIydIlIaeT )KM3HEHHBIH OITBIT, pa3BUBaeT Oojiee pa30OpPUMBHIN BKYC, O0Jiee yTOHUSHHBIN
B3[JIsAJl, IOMOTaeT OTKA3bIBATLCSA OT BCETO NMOBEPXHOCTHOIO, OT HEKAYECTBEHHBIX BEIIEH, KOTOPbIE
B KOHEUHOM cyeTe He J00aBJISAI0T pPaIoCTH.

MHorue XyaoXKeCTBEHHblE TPAAULMU — Oylb TO CPEAHEBEKOBBIE WJUIIOCTPUPOBAHHBIE PYKO-
TNIFCH, KOBPBI HABAaXO WM SMOHCKAsl KepaMHUKa BaOH-cadu — MPOJBUTAIOT 3TY UAEIO TaJIbIIe, CO3HA-
TEJIBHO JOIyCKasi HeOONbIIEe M3bsHBL, Beb «TOIBKO bor coBepmieHen». M1 KOHEUHO, 4TO ObI MBI
HU JIeJIaJIN, HEJOCTATKH, ITyCTh HE3HAYUTEIIbHBIE, [IOUTH HEYJIOBUMBIE, €CTh BCETA.

CrpemiieHre K 0e3yNpeyHOCTH YaCTO CUMTAIOT XapaKTEPHBIM ISt MUTHL. [IpoyKThI 1 Brieyar-
JIeHH s, KOTOpble MBI OOBIYHO OITpe/iesisieM KaK «Oe3yIpeyHbie», 00OBIYHO JOPOTH, UX TPYAHO JIOCTaTh
i npuodpectu. [Tomyunts cromuk B pectopane Harry’s Piccolo B Tpuecre, Eleven Madison Park
B Huio-Mopke mm La Tour d’Argent B TTapike — 510 nesoe aeno. TyT TpeGyloTcs GONbIINE CBA3H,
HOMepa Tesle(pOHOB CHJIBHBIX MHpA CEro M, KOHEYHO ke, HEMaJble JAEHbIM, YTOOBI OIllaTa cyeTa
He 00epHyJach MoTpsiceHueM. $1 moyyao orpoMHOE yIOBOJIBCTBHE OT €JIbl, KOTOpAsl BIIOJHE 3aCITy-
KMBaeT HeCKONbKMX 3Be311 MuriieH. OJJHaKo ujiesi, 9TO COBEPIIEHCTBO JOCTYITHO JIMIIb OYeHb Oora-
TBIM, a JIJIs1 BCEX MPOYMX OCTAETCS MAJIONIOHATHBIM WJIN HEJOCTUAKUMBIM, IPOTUBOPEUUT (hrstocopun
Incanto. Kaxnoe 1€T0 MBI € )KEHOM ye3’KaeM Ha HECKOJIBKO HEJE/Ib OTAOXHYTbh Ha TOPHBIM KYpOpT
Aunpra Bagua. M yacto mpoBoguM BTOpYIO TOJIOBHHY AHSI B MOWCKaX I'PUOOB CPEAW JIMCTBEHHHMIT
u eneil B stecy JlonmoMuToBbIX AJbi. § He OombIIOi 3HATOK TpuOoB. OJHAKO Y HAC ABOMX JOCTa-
TOYHO OIIBITA U YBEPEHHOCTH, YTOOBI HAOPATh JIMCUYEK MM OeNIbIX Ha PU30TTO WM OMIIET, HE OTpa-
BUTBCA U NIPUATHO NIPOBECTH JieHb Ha cKJIoHax [Iun Jla Busuta. 1 cuuraio 310 BpeMAnpenpoBoxie-
HIE U TIOCTIe/TYIOIIYI0 Tparie3y CTOMb K€ COBEPIICHHOM, KaK JIOOH KPACHBBIi 1 N3bICKAaHHBII YKHUH.
W 10 1 pyroe NpUATHO yIUBISAET, OyIUT BOOOpakeHHE M JOCTaBJISET HACIAXKAEHUE, XOTs MOBOJ
1 00CTOATENILCTBA A0COIOTHO Pa3HBIE.

IMocTH:keHNe 6e3ynpevYHoCcTH
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KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasieH OO0 «JIutPec».

[IpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB IIOJHYIO JIEraJbHYIO Bepcuio Ha JlutPec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
COOOM.
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