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Knwnra bopuca Ilep6akoBa, n3BeCTHOro TOI-MeHeakepa B cpepe
MHMOPMAITMOHHBIX TEXHOJIOTUI, — 3TO U MeMYyaphl, U pa3MbIIIUIEHUsI. ABTOP
BCIIOMHMHAET TIEPUO, KOT/Ia OH padoTal Ha KPyIMHEUIITMe MUPOBbIe KOPIOpAIK —
Oracle, Dell, 1 c HEOOBIYHOI OTKPOBEHHOCTBIO PACCKA3bIBACT U O KOH(IMKTAX,
U, B O0j1ee MIMPOKOM CMBICIIE, O 3aKYTMCHOM CTOPOHE XU3HU ITUX KOMITAaHUH —
HO He JJIs1 TOTrO, YTOOBI «CBECTU CUYEThI». Ero 3ambicen ropasao riyoxe:
[IepOakoB cocTaBIsSET HACTOSIIYIO «AHCTPYKITUIO IO BBDKMBAHUIO», U3BJICKAs

U3 COpa XUTEUCKUX HEYPSIUI] 36PHO MYIAPOCTH, KOTOpast MPUXOTUT C OMBITOM.
«51 uckpeHne yoex/ieH, 9To co3/aBaTh KOJUIEKTHUB, Pa3BUBATh KYJIbTYPY
BOBJICYEHHOCTH CJIeyeT HAUMHATh UMEHHO C PYKOBOIUTES, Be/lb UMEHHO €ro
HEOCTOPOKHBIE WJIA MTPOCTO HEYMHBIE IEHCTBUS CIIOCOOHBI M3HAYATIBHO CO3/1aTh
HETPeoIoJMMOe MPETSITCTBYE Ha 3TOM MyTH». BBHIBOIBI aBTOpa pa3HOOOpA3HHI.
OH TOBOPUT M O HEOOXOAUMOCTH YIIpaBJIeHUsI THEBOM, M O (pOpMUPOBAHUH
KaJ[poOBOI'0 pe3epBa KOMIIAHWHU, O JIMJEPCTBE U 00 N3yYeHUH MHOCTPAHHBIX
SI3BIKOB, 0 OOpbOE C BETPSIHBIMU METBHUIIAMH U O MPOIIeCCe YBOJIbHEHUS

13 KOMITaHWH, ¥ O CYTSDKHUYECTBE. .. B 9TOM MHOrooOpas3uu faxe OIMbITHBIN
PYKOBOIUTEb HAUJET YTO-TO MOJIe3HOe IS ceOs1. «Kommanuu cTpemsTcs

K BBIPAIIMBAHUIO PYKOBOAMTEJIEN U3 CBOEU CPEIbl, MHOTOE JIEAeTCs /1Sl pa3BUTHS
JIIOJIEH, HO MPAKTHUKA MOKA3bIBAET, UTO, KAK TOJIBKO JIEJI0 KAcaeTCs 3aMEHbI
TIEPBOTrO PYKOBOJUTEJISA, HAIIpUMep, 6e3 IIMPOKOTo B3IJIsAa Ha BHEITHUN

PBIHOK He 00xonuTcs». KHura HamvcaHa JIerKuM, TIOYTH Pa3rOBOPHBIM SI3BIKOM,
yKpalleHa MHOKECTBOM 3aIIOMUHAIOIIMXCS IUTAT U3 KOPIIOPATUBHOIO JIEKCUKOHA
Y TIOTOMY CTaHET He3aMEHUMBIM TTOCOOMEM [IJ1s1 BCSIKOTO KapbepucTa — K TOMY
cTpeMuJIcsl cam aBTOp. «Kak Tonbko HaUMHAEIIIb TPOTUBOIIOCTABIATE CeOs

TeM, UHbIM, U3 HEMPUEMJIEMOT'O JJIsl Te0s1 KJlacca, CTPaThl, TPYIIIbI, — U
nponajio. ¢¢eKTUBHO B3aMMOJEHCTBOBATh HA HOTE B3AMMHOIO HETIPUSITUS
BPsIJ1 JIU TIOJTYUUTCS, B CJIO(KHOM MHOT'OXOJJOBOM MPOEKTE BCE 3aBUCST OT BCEX».



Ocob6ennoctu KopniopatusHsie Urpsl, ycrexu u rnposajibl B UT-cepel mydokuii
aHaJIM3 MPONIEHHOTO aBTOPOM IYTH B KAUECTBE TON-pyKoBoaUTENs1CyMMa
BBIBOZIOB, C/I€JIaHHBIX HA OCHOBE MHOT'0JIETHETO OMbITa PAaOOThl PyKOBOIUTEIEM
Jist koro J1J1s BceX, KTO MHTEPECYETCs UCTOPUEN U MTPAKTUKAMM POCCUKCKOTO
OusHeca, /17151 CTYJeHTOB KoHOMUYeckux u UT-cnenmanbHOCTe, 1J1s1 BlIaIe/blEB
U coTpynHuKoB OousHeca B UT-cepe, a1 TeX, KTO XOUET BHICTPOUTH Kapbepy
PYKOBOAMTETIA.
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bopuc Illep6akoB
Hagepxy, niim MHCTpYyKIIMs
0 BBKUBAHMIO JIJISI TONI-MEHeIKepa

Penaktop M. Cedvmos

PykoBogurens npoekra A. Typoeckas
NMimocrpaimu A. Cyuxosa

Huzaiin oonoxku M. I parvko

Koppexkropst H. Bumvko, H. Epoxuna, H. Kazaxosea
KommnblorepHas Bepctka b. Pycco

Bce npasa 3awuuenvl. /laHnasi 31eKMPOHHASL KHU2A NPEOHAZHAUEHA UCKAIOUUMENLHO
ON5L HACMHO20 UCNOABL30BAHUSL 8 NUUHBIX (HEKOMMEPUECKUX) UeasiX. Dne+KmMPOHHAS KHUZA, ee UACU,
ppazmenmol U 1emeHmbl, GKAOUASL MEKCM, UB00PANCEHUSI U UHOE, He NOONEHCAN KONUPOSAHUIO
u 060MYy OpY20MY UCNONL308AHUIO O3 paspeutenus: npasoooradamens. B uacmrnocmu, 3anpewero
MaKoe UCNOABL306aHUE, 8 PE3YAbINANe KOMOPO20 NeKMPOHHASL KHU2d, ee UaChb, (DPazmMern Uau ne-
MEHM CIMAHYM OOCMYNHBLIMU 02ZPAHUMEHHOMY UAU HEONPEOENCHHOMY KPY2y MUY, 8 MOM YUCAE NOCPeO-
CMBOM Cemu UHMePHeN, He3A8UCUMO 0N MO20, OYOem nPedoCmMABASIMbCSL O0CHYN 3d NAAMY UAU 0e3-
603 MeE30HO.

Konuposanue, socnpouzsedenue u unoe ucnonb308anue 1eKmpoHHOLL KHU2l, ee uacmeli, gppaz-
MEHMO8 U INEMEHMO8, 8bIX00sIUee 34 NPedeabl YaACMHO20 UCNOAL308AHUSL 8 MUUHBIX (HEKOMMepUe-
CKUX) Ueasix, 6e3 coenacust npagoodoNadamenst si8ASemcs He3AKOHHbIM U 81euent YeonoeHyr, aOMu-
HUCIPAMUBHYIO U 2DANCOAHCKYIO OMBEMCEEHHOCHTb.

© Illepbakos b., 2023
© Odopmienune. OO0 «Anbnuna [TPO», 2023
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AMepHuKaHCKHE TOPKHI

CHauana s ymai Ha3BaTh CBOIO TMPEIbIAYILIYI0 KHUTY Mpo nepuop craHoBinenus [T-OusHeca
B Poccru «Pycckue ropku ameprkaHckoro 6usHeca». Hazpanue «Xapn & codt» ! mpuIIIio HECKOJIBKO
no3xe. Kak U3BeCTHO, TOT aTTPaKLIMOH, KOTOPBIN y HAC Ha3bIBAETCS «aMEPUKAHCKHE TOPKU», B AMe-
pUKEe MOYEMY-TO HOCUT Ha3BaHUE «pycCKue ropku». He 3Haio, mouemy Tak Mmoaydmsiock. Moxker
OBITh, IOTOMY, YTO KTO-TO U3 PYCCKMX M300peTaresiell ero npuayMai U BOIUIOTHII, Kak [ommByn,
TEJIEBU30p, BEPTOJIETbl U MHOrO€ JApyroe. A MOXeT, IOTOMY, YTO TaKOM Ka3ajach aMepUKaHLaM
KU3HD B IaJIEKOH Heripesickasyemoii Poccui: GereHsie CKOpoCTH, B3JIETH M TaIeHUs1, CTPaX y4acTHHU-
KOB aTTPAKIIMOHA, 3allIKAJIMBAIOLIMN YPOBEHb afpeHanuHa. Ho sta auxoToMus Ha3BaHMA OKa3asach
BEChMa CUMBOJIMYHOM B 90-€ rofpl MpOoIIoro Beka, Korja HaKOHel aMepPUKAHCKUA OW3HeC MpHUIIes
B Poccuio 1 Hauasm (hopMHpPOBATHCS PHIHKU B X COBPEMEHHOM, KalTUTAIMCTUYECKOM MOHUMAaHUM.
[paBaa, co CBOMMU, YUCTO POCCUICKUMH OCOOEHHOCTSIMH. . .

C TeM e ycriexoM si MOT Obl TIOMEHSITh MECTAMHU CJIOBA B HA3BaHUM, U BBITJISZIENO ObI TOT/IA 3TO
BCE KaK «AMepHUKaHCKKEe TOPKHM PYCCKOro Ou3Heca». [la, KOHEUHO, YuTail pOCCUICKOro, Beib B Poc-
CHM OOJIBIIIE CTa HAMOHAIBHOCTEH. XOTsI aMEpPHUKAHIIBI 00 9TOM JIake He 0ra/IbIBAIOTCS X BCEX YOXOM

! [lep6axos B. Xapn & codr. Kak coznaBaicsi poccuiickuii ppIHOK MHGOPMAIMOHHBIX TeXHoJorui. — M.: Anprnna [la6numep,
2022.
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Ha3bIBAIOT PYCCKUMH. CMBICI TOT K€ — OT IIEPEMEHBl MECT CllaraéMblX, Kak U3BECTHO, HU CyMMa,
HU CMBIC]T He MeHsIoTcsl. KHura nomyumiack adcomoTHO Ororpaduueckoi, 6e3 Maieiien mpeTeH-
3UM Ha HAyYHOCTb, HA CUCTEMATU3AIMI0 UICTOPUUYECKOTO MaTeprasia. MHe 10BenIoCh MOTy4YUTh CBOIO
103y afpeHaIMHA Ha TeX «TOpKax», Kak Obl OHM HU Ha3bIBAJIMCh. MHOTME U3 HAC TOTJa OKa3aJIHCh
B (DYHKITH CBOEOOPA3HOTO pelie, «IePeBOIIUKa» C OIHOTO MOHATUIHOTO s3bIKa Ha Apyrou. [axe
CHCTEMa Mep M BECOB y HAC pa3Hasi, 4To ke TOBOPUTH O KYJIbTYpHBIX Kofax. OKa3anock, 4To AajieKOo
HE BCE «IEPEBOIUTCS» M CTOMMOCTh OMJIETOB Ha TOT aTTPAKIIMOH i1 BceX pa3Hasi. MHe NoBe3o,
1 90-e 3aKOHUYMITUCH [JTs1 MEHsI BIIOJTHE YIa4HO, 6€3 0COOBIX MOTepb. YBHI, TaK MOBE3JIO He BceM. Bee
obU10. M moGenpl OblH, 1 OmMOKK ObUTH, HO pa3Be ObIBaeT XU3Hb MO MpsiMOi? [Opku OHU U ecTb
ropku. Hy, wmm «xapn & codr».

Ha py0eske ThicsTueneTuit ;K13Hb MOMEHSIACh, CTajla cTabuibHee, uTo Ju. [Tocie Kpaxa JOTKO-
MOB B AMepHKe — HaC OH MHUHOBAJI, ©OO Mbl ObLJIM CIIUIIIKOM JIEBCTBEHHBI B OTHOILICHUH MPOHUKHO-
BEHMsI MHTEpHeTa B OM3HEC, KW Tpole, ecnu cpaBHuBath ¢ CIIIA Toro nepuosia, — HacTasao BpeMs
9KCMOHEHTHOTO pocTta peiHKa IT. ['opku MposoKMIINCh, TOJBKO IBHKEHUE PHIHKA OBUIO MCKITIOUH-
TEJIbHO BBEpX, B ropy. B 2000-x rogax He ObUI0 HEOOXOIUMOCTH CIIOPUTD C HAYAJIbCTBOM 10 TIOBOLY
CITyCKaeMBIX CBEpXY ILJIAHOB — JIIOOOM, /1a)Ke CaMblid arpeCCUBHBIN TUIAH €KEerOTHO TIePEBBITOIHSIICS
¢ OOJIBIIIMM 3a11acoM, TaK Yero TYT CHOPUTH-TO? DTO ObUIO BpeMsl IOKOPEHHS HOBBIX BEPIIMH B OU3-
Hece, IPUOOPETeHUsI HOBBIX 3HAHUI 00 YCTPOMCTBE TPAHCHAIIMOHAIBHBIX KOPIOPAIHiA, COBEPIIIECH-
CTBOBaHMS HAaBHIKOB yrpaBieHus. Koe-kakue cooOpaxeHuss 00 3TOM, O NPUHILMIAX MOCTPOCHUS
Kapbephl, S U3JIOKWI B KHUTe «Torm-MeHemkep»2, HO MHOTOe OCTaJIoCh 3a KaJpoM — TeMa Kapbepbl
¥ MEHeKMeHTa BooOIIIe Hercuyepraema.

CMeHSI0TCS 3M0XH, HO CMBICIIBI — PeKO. MBI BBIPOC/IM Ha IPOCTOM MPUHLMIIE, 3aJI0KEHHOM
B HAC €lIe CO IIKOJIbHOW CKaMbH (KOTOPBIH, NpaB/ia, MIMEHHO B MOJIOZIbIE TObl HE OUEBUIEH COBCEM
U J1a)Ke He TIOHSTEH): «Bek 1BU — BeK y4uch». Cerofnsi B mpoecCHOHAIBLHOM Cpejie, B KOPIOPaTHB-
HOMH JIGKCHKE STOT MPOCTOM Y BEYHBIN MPUHIIMIT 3BYUHUT KaK «OecrpepbiBHOE 00ydyeHue», i LLL —
life-long-learning no-aHMIMIACKY, 1 UMEHHO 3TOT SI3BIK SIBJISIETCS] CETOAHS SI3bIKOM MEXKyHapOAHOTO
oOImeHw s, TMHTBa (ppaHKa HAIIMX C BaMH JHeH. B nease kaxplil 4eJIOBeK YUUTCS B TEUCHUE CBOEH
’KU3HU U HA COOCTBEHHBIX, M Ha UyKUX OIIUOKaX. YUUTCS MOOEKAATh U JeJ1aTh MPABUIbHBIE BHIBOJII
U3 3TUX Mo0el. YUUTCs, YTO Ha3bIBACTCS, «HA MapIlie»: B IPOIIECCe JesTeIbHOCTH, B YUeOHBIX 3aBe-
AEHUSX Pa3HOrO YPOBHs, HA CIIENMAIM3UPOBAHHBIX KypcaX, MPOXOAUT COTHU OOYYaIONIMX TPEHUH-
T'OB, YYaCTBYET B COTHSIX CEMUHAPOB U BOPKIILIOINOB, B CAMBIX Pa3HOOOPA3HBIX COBEIIAHUSIX, KHKKH
ymHble unTaer... He y Beex, npasaa, noinyvaercs. Ho, 4 xe rosopio, 31o B uaeasne. IIponecc nosna-
HUs1 MUpa HeocTaHOBUM. Hazio ToIbKO XOTETh 3TOr0, U TOTra BCE MOTYyUUTCS.

Mou paccyxaeHusi B 3TOM KHUTE — IUIOJ, OIIBITA ¥ OCMBICJIEHUS] HEKOTOPBIX BaKHBIX SIBJICHUI
32 HECKOJIbKO JECATUIETHI MOEH YIpaBJIeHYECKON Kapbepbl. MOXHO CUMTaTh €€ MPOAOIKEHUEM
MOETO MPEAbIAYIIETro «yuyeOHNKa KapbepUcTa» — KHATH « Tor-MeHekep», C HEKOTOPBIMU BKJIIOUEHH-
SIMM TIPUMEPOB U3 peaibHOW OM3HEC-TIPAKTUKH, 13 Moero orbiTa 2000-x. PeanbHast )ku3Hb Belb BCe-
I71a MHTEPECHEH TEOPETUUYECKUX BBIKJIAJIOK, & «OIBIT, ChIH OIIMOOK TPYAHBIX» MOKET OBITh MOJIE3eH
TeM, KOMY MHTEPECHO PaCIIMPUTh CBOM KPYro3op, KTO XOUeT HANTHU MpaBUJIbHbIE AJIs1 ceOsl MHCTPY-
MEHTHI pellieHus IpoOJieM, CTPOUTh CBOIO Kapbepy JAaJblIle.

Ha Bepmze 3101 MeTapopryecKoi «aMeprKaHCKOM TOpKU» 51 POObLT MouTH 23 roja, ¢ Tex
CaMBIX ITOp, KOT/Ia BIIEPBbIE IPUMEPUIT Ha ceOsi CHMBOIMYECKYIO «IIIATNKY TeHepPaIbHOTO TUPEKTOPa.
W Bce 310 Bpems 51 MpOAOIKall YOeXAaThCsl, YTO caMOe BaKHOE 3HaHKE, KOTOPHIM TOJIBKO M JO0JI-
eH 00NagaTh PyKOBOAUTENb, — 3TO 3HAHUE YeJIOBEKa, ero MPUPOIBI, ero mperHa3HaueHus. Pyko-
BOJMTENb, OOJIAJAIONINI SMOIIMOHAIBHBIM MHTEJUIEKTOM M CHOCOOHBIM K SMITATUH, — 3TO WjIeallb-
HBI, HanOonee 3(PEeKTUBHBIA MeHemkep (IpUYeM B JIOJITOCPOYHON MepcrekTrBe). VIMeHHo 310
KayecTBO oOecnieunBaeT MogHoe HbiHe ESG (environment — okpyxkaromias cpeaa, social — o0ie-

2 [Ilepbakos B. Ton-meHemxkep. Kak moctpouts Kapbepy B MexIyHapoqHO! Kopriopatuu. — M.: Asnbrimaa [TaGmumrep, 2020.
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CTBO, governance — yrpasJieHue), yCTOWIMBOE pa3BuTHe (sustainable growth) Ou3Heca, Koprioparuii
U 1enbix crpaH. HeoO6xonmm MCKpeHHM MHTepeC K YeJIOBeKY Kak OCHOBHOMY JIBUTATEINIO ycIiexa,
MHTEpEC W YBaKEeHHE K MHIVBUIAYYMY. YBBI, 3TO Ka4eCTBO PEAKO BCTpevyaeTcss B MHUpe OObIINX
Y MaJIbIX KOPIIOpaluii, Tae Bce MOAUYMHEHO OecrepeOoitHon padoTe «chucTeMbl». BHUMaHue K 4eso-
BEKY XOTS ¥ TIOJIMTKOPPEKTHO JIEKJIAPUPYETCsl, HO OHO MUHUMAJIBHO, & PAaBHOAYILINE PAHUT: OTCIOAA
Y pacTyIas HeyIOBJIETBOPEHHOCTh PadOTOM, CTPECCHI, HEBPO3bl, BHITOPAHKUE U MHOTO IPYTUX HENPH-
SITHBIX TMMOOOYHBIX KaphepHOMY JBIKEHHIO SIBJICHUI. B 3TOM cUTyalluy IOMOXET TOJNBKO YeCTHBIM,
HETIPeAB3ATHINA B3I HA caMoro ceOsi M Ha CBOE MECTO B 3TOM MUpE, MPU3HAHUE ero peanui —
TOTO, YTO BaM MOKET JaTh KapbepHBIN YCIeX B KOPIOPALIMK U Yero OH He IaCT HUKOT/a, KOO MPOCTO
He crocoOeH Ha MPOsIBICHNUE SMIATHH, He 3aTOYEH Ha 3TO.

CoBpemMeHHas1 Hayka 00 YIpaBJICeHUH PAcCKakeT BaM MHOTO TOJIE3HOTO M BaXKHOTO TPO pas-
BUTHE B ce0e JOOBIX APYTUX HABBIKOB, CIOCOOHOCTEH CTPATErnYecKoro IJIaHUPOBaHMsI, KOHTPOJIS,
yIIpaBJIeHHUs] PUCKAMU, OpPraHU3allui KOMaHAHOW padoThl U mipouero. [Toutu B J10OOM Kypce MOBBI-
IIeHN s KBATM(DUKAIIMY BBl YBUIUTE W OTACIBHBIA MOIYJIb ITPO SMOLIMOHAJIBHBIN UHTEJIEKT, OHAKO
HUKOI/Ia 9Ta TeMa He OyJIeT CTEp;KHEBOM, XOTSI IOJKHA. DKOHOMUKA U OU3HEC TOKE BaKHbI, HO HAYAJIO
BCEX HavyaJl BCe-TAKM YEJIOBEK C €ro BCEJIEHCKUM MHOT000pa3HeM XapaKTepOB, KeJaHUSIMH, TIePeKu-
BaHMSIMH, Pa3HBIMU 3aMOPOUYKaMH, Kya k 6e3 3Toro. He MoHsIB OCHOBBI yIpaBJeHus TOAbMH, YIUTh
APYTYI0 «MaT4acTh», B 0OLIEM-TO, OECTONE3HO, XOTSI CETOAHS UMEHHO Ha 3TO JieJlaeT akLeHT 1 Ou3-
Hec-00pa3oBaHue, U BHYTPUKOPIIOpATUBHAS CUCTeMa oOydeHHs TiepcoHasa. Kakum Obl XOpormm
HU ObUT MHXEHEeP, IPOAABel] UM MapKeTOJIOT, BEPOSTHOCTh TOTO, YTO U3 HETO MOTYyYUTCS] XOPOIIUA
PYKOBOAUTEND TEX K€ MHKEHEPOB, MPOAABIIOB M MAPKETOJIOIOB, 3aBUCUT UMEHHO OT €r0 CIIOCOOHO-
CTel K Pa3BUTHIO CBOETO SMOIMOHAILHOTO MHTEJJIEKTa, CHIOCOOHOCTH MOHMUMATh CBOUX COTPYIHUKOB
1 yBaxatb ux. IMEHHO pyKOBOOMTEb — JIEP, @ He HAYAIBHUK, (henbagdedennb, 6ail, GapuH WK elle
KTO-TO U3 9TOU KOTOPTHI CTOJIb K€ MAJIONPUBJIEKATEIbHBIX THITAXEH.

OCHOBONOJIOKHUK COBPEMEHHOW SKOHOMUYECKOUN TeopuH Karnutaauma Anam CMUT HeIapoM
HAYMHAJI CBOM M3BICKAHMS B 9TOW 00IACTH MMEHHO C U3yUYeHHUs uesioBeKa: « Teopusi HpaBCTBEHHBIX
YyBCTB»® — TPAKTAT O YEJIOBEUECKHX KauecTBax (IoOpojaeTeny, MPUINIur, CTPACTH, STOU3MeE, TIIle-
CJIaBMH, CUMITATUU ¥ TIpoveM) — OblTa Harmcana B 1759 roay, 3a 17 et 1o Toro, Kak ObUT U3aH €ro
OCHOBHOM TpyJ — «VccnenoBanusi 0 mpupoe v MpuuruHax OorarctBa HapoOHAOB» *!

YentoBek — HaYasI0 BceX Havyasl B 9KOHOMUKE, B OM3Hece, B CUCTEMaXx YIpaBJIeHUs U, B 00IIeM-
TO, B JII0OO chepe.

YenoBeveckuil (pakTop B ycriexe UM MOpakeHUH OM3HECa HACTOJIBKO BEJIUK, UTO MpeHeOpeyb
MM 3HAYUT OCO3HAHHO TIOBEPrHYTh OM3HEC CEphe3HOMY PHCKY. [lJist 3aMepa cpeaHel TeMIieparyphl
10 OOJIBHUIIE KPYITHBIE KOMITAHUU ITPOBOASIT €KEro/IHbIe UCCIIEA0BAHUS YI0BJIETBOPEHHOCTH COTPY/I-
HUKOB, HO, YBbI, B 9TUX MCCJIEJOBAHUSX OTKPOBEHHOW KPUTHKH MOPSIKOB Bbl HE BCTPETHTE, JAKe
€CIM KOMITaHUsI HAXOOUTCSI B ITyOOKOM KpU3WCE U YINPaBJICHYECKUI CTHIb B HEW AajieK XOTs Obl
OT mpremiIeMoro. bosee Toro, 4acto pyKOBOIUTENM, HEIOBOJIbHBIE MAaJEHUEM CBOMX TOKa3aresen
B 9THX 3aMepax, He CKPBIBAIOT CBOETO OTHOIIEHHUsI K CAMUM UCCIIEIOBAHUSIM, BBIPAkasi €ro B eMKOM
¢dpaze I don't care. Yro 0coOEHHO MeyasibHO, OHU HE TOTYYaloT JOKHOM OIIEHKHU Y BBIIIECTOSIIETO
PYKOBOJICTBA, U TaK BbIIIE M BHIIIE MO [IEMOYKE UEPAPXUU YIIPaBIEeHHs. DTO JHIIb OTYEPKUBALT,
YTO [IEHHOCT MHOTMX KOMITAaHUH JIeKJIapaTUBHBI, HEUCKPEHHU U TaKMe UCCIIeIOBAHUS — JIMIIb AaHb
MOJIHOMY BESTHHIO, 00513aTeIbHOM TalouKe KOPHOPAaTUBHOM OTYETHOCTH.

Ha nammx razax Mup moMmeHsuicss ObICTPO U Pe3Ko. AMEpHKaHCKHE KOPIOPAIMU CBEPHYJIH
CBOIO JIeSITeNIbHOCTD B Poccum, Kak, BpoueM, u eBporeiickue. [1pu Bceli pa3HuIie KyJIbTYPHBIX KOIOB
HAllIMX CTPAaH MHOTOE MBI YCIIEJIM TIEPEHSATh U3 3apyOekKHBIX MMPAKTUK yIpaBieHus. YTO-TO Ipuxu-
JIOCh JIOBOJIBHO HETIJIOXO. MBI HAyYHJIHCh CTPOUTH OM3HEC B YCIOBUSIX YaCTO MEHSIOMIMXCS TPaBUII,

3 Cyvur A Teopus HpaBcTBeHHBIX 4yBCTB. — M.: ACT, 2022.

* Cmur A. UccnenoBanue o NpHUpOJe U MPUIMHAX GorarcTBa HaponoB. — M.: A30yka, 2021.
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pOCCHUiiCKHe KOMITaHUU BBIPOCIIY, BHEIPUIN Y ceOsl (TI0 eCTeCTBEHHOI HEOOXOIUMOCTH, a He TOJIbKO
u3-3a TpeOoBaHui mcTuHra 1a npeacrosumx [PO) kopriopatiBHoe yrpasnenue. Kapbepy MOKHO
Y HYXXHO CTPOWTH B JIIOOBIX YCJIOBUSIX B JIIOOOU cTpaHe. YenoBeK OCTaeTcsl YelOBEKOM, M PaJOCTH
¥ TIeYaJIi €ro HUKYAa He YXOIAT C U3MEHEHUSIMHU TIOJTMTUIECKOT0 KJIMMATa U IyCTh AaXe TAaKOW KapIu-
HAJILHOM cMeHOU Ou3Hec-TanamadTa, KOTopast POUCXOAUT ceroqHs. Kaxaplii cam BHIOMpaeT CBOKO
JOpOry B Kapbepe U pelaeT CaMOCTOsITEIbHO, KaKyIo LIeHy 3a OWJIET Ha 3TH «PYCCKUE» WITH «aMepH-
KaHCKHe TOPKK» OH TOTOB 3aIUIaTUTh. Ba)kHO MOMHMTB, UTO caMasi KOHBEPTUpyeMast BAJIIOTa — BpeMsI
Y OHO, YBbI, OTPAHUYEHHO.

N nocnennee. [Noxanyii, caMmoe BaKHOE B 3TOW KHUTE, CILIONIb MMOCBSIICHHOW CyMMe pa3HO00-
Pa3HBIX OIMOOK HAa KAPbEPHOM ITYTH U ITyTH Pa3BUTHS U MTPEBPAIIEHHS] «HAYAJIbHUKA» B HACTOSIIIETO
magepa: ERRARE HUMANUM EST.

YcrosiBIIMIACS IEPeBOJ HA PYCCKUM SI3BIK TOTO APEBHETO JIATUHCKOTO M3pedeHus — «YenoBek
ormmbaeTcs» nim «YeroBeKy CBOMCTBEHHO ommoOarbcsi». He 3Hai0, HACKOIBKO YX €My, YeTOBEKY,
9TO JAEUCTBUTEIHHO CBOMCTBEHHO, HO (PakT octaeTcss (hakToM — OT OIMMOOK HE 3aCTPAXOBaH HUKTO.
Yacro nonnmanue Toro, KAK Hano nenats kakue-to ey, KAK mydrie Bectu cedst B pa3HbIX CUTY-
alusX, KOTOPbIE MOAKUBIBAET HAM KU3Hb, IPUXOJUT CIIUIIIKOM MO3THO. A MHOTI/IA U BOBCE OOXOIUT
CTOPOHOHM. . .

Henmw3s mobuthes ycriexa B Kapbepe U B OusHece, a) He Oepst Ha ceOsl prucku (OHHM, KOHEUHO,
pa3Hble B JBYX 3TUX Cpejlax CyIIeCTBOBAHUS UYesloBeKa) 1 0) He coBepiasi ONMOOK U He 00ydasich
Ha Yy)KMX U CBOMX, KOHEYHO e, OIMOKax. B 3anmaqHoil Ky/IbType yIpaBjieHUsl OIIMOKY MyCTh U He
MPUBETCTBYIOTCSI, HO HE MOPUIIAIOTCSI KATETOPUYHO, OHU BIIOJIHE JOMYCTUMBI. B poccHiicKo# Kyiib-
Type TaKOW MOAXOM MPHKUBAETCS TPYAHO. 3a OMIMOKM CKOpee cpasy ke HaKaxyT, YeM IMOrIaisT
T0 TOJIOBKE C MIJIBIM YKOPOM — HHYEro, MOJI, Ha OHIMOKax ydarcs; He OIHMOaeTcs JHUIIb TOT, KTO
HUYEro He JIeNaeT; U Ipoyee.

[oBTOpIOCH, OT OMIMOOK HE 3aCTPaxOBaH HUKTO: HU BbI, HA Balll PyKOBOOUTENb, HA camas
BeJIMKasl U OeccTpalliHasi, MyJpasi U UCKyIIIeHHas, MO3HABINAS JTy4IlIie MUPOBBIC MPAKTUKU KOMITa-
HUS1, Ha KOTOPYIO BBl padoTaete. Ml KoHeUHO, HUKOMY M3 NEPEYMCIICHHBIX B TOM CITMCKE HE XOUYeTCs
OIIMOKM CBOM MPU3HABATH, TEM OOJiee TOCKHIIATh TOJIOBY IMETJIOM M MEHSITh CBO€ MHEHHUE, €CIIU OHO
ormoOouHoe. IMeHHO B 3TOM 1 mpodiieMa — MpU3HaTh OIMOKY TaKOBOH. B 9TOM HeBeposiTHas cuia
Y MHIVBUAYYMa, U KoMnanuu. Ho Takvie Mojiesii oBeJeHu I BCTPEUaloTCsl OX Kak Pesiko, U TeM Oosiee
OHU LICHHBI.

Pabota Haj ommOKamMu — He U3 HAIIIEro MIKOJIBHOTO MPOILIOro, 3TO UMIIEPATUB Pa3BUTHS JIMY-
HOCTH, HEOOXOIMMOE YCJIOBUE KapbepHOTo pocTa B JIIOOOH KOMITAaHMH. DTa KHUra — CBOeoOpa3Hast
peduiekcusi 0 cymme OMMOOK, COBEPIIEHHBIX M MHOI0 B T€UEHHE JIBYX JAECATUJICTHI MpeObIBaHUS
B JIOJDKHOCTH «T€Hepasia», 1 MOMMU PYKOBOJUTESIMU (Kak 5 MX, 9T OIMOKH, TOHUMAIO), 12 ¥ KOM-
MaHUSIMH, B KOTOPBIX MHE MTPUXOANUIOCH TPYAUTCS.

Ho nipex e, 4ToOsl ObITH IOCAEA0BATEBHBIM B ICTOPUYECKOM ITOBECTBOBAHUH 00 «aMepHKaH-
CKHMX TOpPKax pOCCUICKOro OM3Heca», — KOHTEKCT BPEMEHH TeX CaMbIX «IBYXTBHICSUHBIX».
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Yacte 1

01 Tyunbie ABYXThICSIYHbIE

Ilocne «aMxXux AEBAHOCTBIX» HACTYNUJIO JECATWIETUE, KOTOPOE MOTOM, YK€ IO €ro Ipolle-
CTBUU, HA30BYT HEO(PULIMAJIBHO «TyUYHBIE IBYXTBHICSTYHBIE», B UEM €CTh, KOHEUHO, CEpMsIKHAs paB/a:
HeObIBasiblil pocT BBII, ncropuyecku camplil BHICOKMI YpOBEHb NOTpeOieHus (He y BCeX, pazyMe-
eTCsl, U He Be3[ie, HO B 1I€JIOM — CIIPaBE/IJIMBOE OIPE/IENIEHUE ), PACLIBET OM3HECa, yKpeIJIeHue BEpTH-
KaJTU BJIACTH, IOYTH MOJTHAsI ToOe/1a HaJl BHYTPEHHUM, «IOMAIIHUM>» TEPPOPU3MOM MOCJIE BCEX IPOM-
KHMX TepakToB B Mockse u 1pyrux mecrax B cepenuse 2000-x. OTHOCUTENIBHO CIIOKOMHAS, ChITasd,
B 001meM, xu3Hb. Penko korna B Poccuu Obu10 Takoe Bpemsi. B Toit mim uHoi crenenun OGeHeduuu-
apaMy «TY4HOTO NEpUOAa» CTAJIM BCE CJIOM HACEJIEHUs], U YK OCOOEHHO — MPeANPUHUMATEbCKHUIL.
He ckpo1o, 1 MbI TOXe — CJI0i HAEMHbIX MEHEIKEPOB MEXAYHAPOJHOrO OM3Heca.

310 OBUI NEPUOJ], MOLITHOTO HAKOIUIEHUsI CPEJICTB U pa3BUTUsI MH(PpacTpyKTypbl. EcTecTBeHHO,
CEKTOP MH(POPMALIMOHHBIX TEXHOJIOTHH CTaJl OHUM U3 KJIIOYEBBIX B 9KOHOMMKE rOCY1apCTBa, peajb-
HBIM KaTaJu3aTopoM pa3Butusi. Haue u ObITh HE MOIJIO — O€3 COBPEMEHHOTO 00ECHeYEeHU S «xkKelle-
30M U cOPTOM» HU OJHA OTPAC/Ib SKOHOMUKHU Pa3BUBATBCA 10 CTaHAApPTaM MEXJyHApOAHOTO pa3je-
neHus Tpyaa (a torga Poccus ycnenHo BnuchiBaslaCh B MUPOBYIO LIETIOUKY CO3/1aHUS CTOMMOCTH)
He Moria. M He TOJIbKO M3-3a HeOOXOAMMOCTH COOTBETCTBOBATh TPEOOBAHUAM PhIHKA, YcaoBUsM PO
(CTaBIIMM HOBBIM MOJIHBIM TPEHJOM), HO U MPOCTO U3-3a PEaIbHON MOTPEOHOCTU OBITh KOHKYPEH-
TOCIIOCOOHOM U 3(peKTHBHOI. HakomneHHble cpe/icTBa, YMEPEHHO OJ1aronpusTHbIA KJIMMAaT B 9KO-
HOMUYECKOI cepe, HeOOXOAUMOCTb B MOBbIIEHUH 3((PEKTUBHOCTH, CTPEMJICHUE CTaTh COBPEMEH-
HBIMHM IIPUBOJWIM MHOTUX INpPEAIIPUHUMATENEN, KPYIIHBIX U HE OYE€Hb, K Pa3yMHOMY PEILLEHUI0 —
MHBECTUPOBaTh B MojiepHu3auuio IT-undpactpyKTypsl.

Msue noBe3sJo, 51 OKa3aicsl Ha CaMOM OCTpHE 3TOro TpeHga — 6e3 «T1skenoro codra» Oracle
TPYIHO ObUIO Obl CO3[AaTh COBPEMEHHBIE CHCTEMBI YIIPABJIECHHUS PECYpCaMu MPEANPUITUN B CaMbIX
pa3HbIX OTPaCIIsX.
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Hcropuyeckn metayutyprusi Ob1a iepBoii, kyaa Oracle ¢ erkoii pyku Jleonnaa Borycnasckoro
npuien eme B KoHre 80-X, B 3MOXy pa3BuToro commanuimMa. Ho toraa eme He ObUIO pasroBopa
o cuctemax ERP (enterprise resource planning), craBiumx kK cepeante 90-x HeOOXOAMMBIM 3JIeMeH-
TOM pa3BUTHsI, CHaYaIa B HE(PTSIHOW MPOMBIIIIJIEHHOCTH, a IOTOM M TOBCEMECTHO.

B copeBHOBaHME ¢ HEMELIKMM TMTaHTOM SAP, KOTOpBII IPOYHO 3aKpENUICs UMEHHO B Hed-
TerazoBoMm cermeHTte, Oracle BCTYMWII 4yTh MO3XKe, K KOHILY MOC/IEIHEro JAeCATUIeTHs. A B Havase
2000-x MBI yXe YBEepeHHO pa3padaThiBald CBOIO JIEJISTHKY Ha TOM I0Jle — UMEHHO B METaJuTyp-
'Y, B XUMUYECKOW TIPOMBIIIIEHHOCTH U MO3XKE B CEKTOPE TOCyAapCTBEHHBIX (pruHAHCOB. MHe OBbLIO
BechbMa JIECTHO BHJIETh, KaK B 3TOM HeJIETKOW KOHKYpeHTHOU 0opbhbe Oracle mocreneHHO HapadaThI-
BaeT OIBIT, penyTarmio 1 gocruraer ycrexa. B 2000-2003 rogax HU B OQHOM MyOIMKaIMY B IIpecce
npo ycriexu BHeapenusi ERP-cucrem nipo Oracle nake He yHOMHHAIOCh, XOTSI Mbl BMECTE C MapTHe-
pamu, Kommnanuen «bopriac» B iepByIo ouepe/ib, METOAUYHO MPOOMBAIUCH BIIEPE/, K IEPBbIM YCIie-
Xam, ¥ OHM He 3aCTaBIJIN ceOs K AaTh: MarHUTOTOPCKUI METAJLUTY pPruuecKuil KOMOMHAT CTall IEPBBIM
KPYIHBIM MPENPUATAEM, TIONMCABIIAM C HAMU KPYITHBIA KOHTPAKT Ha BHEIPEHHE «OPAKJIOBCKON»
ERP. 3arem nocnenoBanu «Ypankammit», «EBpoxum» 1 mHorue npyrue. [Ipouecc, kak roBopurcs,
nomresi. MHe ynanoch MoObIBaTh HA MHOTHX MPEANPUATUSIX B T€ TOIbL: MPUIIUIOCH U B IAXTY KaIWK-
HyI0 Ha TyouHy MeTpoB 400 cryckartbces, ¥ MOOBIBATh B ropstueM JuteitHoM 1iexe MMK, Ha rpokat-
HOM CTaHe. ..

Bynyuu roctem, si cMOT' CBOMMHU TIJ1a3aMH YBHUJIETh, HACKOJIBKO TSDKEN TPy JIOIEH Ha 3THUX
MPOM3BOJCTBAX, KaK HEOOXOIMMa MOJCPHU3AIMS IPOIIECCOB, KOTOpasi XOTh HEMHOTO ero ooJer-
yut. [ToHATHO, YTO Jajeko He Be3ze, HO Bce ke. B oOmiem, ckaky, 4To, KOrga Thl 4yBCTBY-
elllb peajbHyIo MOJIb3y OT CBOed paloThl, eo uiaer Becesnee. HacTpoeHune nmogHUMaeTcs, XOueTcs
no6exaars 1 noodexaars! M mMel modexgamn — k cepeaune 2000-x ObUIO MPUATHO BUIETH TaKOM,
HarpuMep, rnaccax B OW3Hec-mipecce: «3apyOexkHble TOCTaBIIMKN KpymHbIX ERP-cucrem, Takux
kak Oracle, SAP...»

[NocnenoBateTbHOCTD MEpeUrcIeHIs] BEHIOPOB U3MEHMIACh! DTO JIM HE TOBOPUT 00 ycmexax
JIOKQJILHOW KOMaH[Ibl ¥ MAPTHEPOB, KOTOPbIE BJIOXKWINUCH B PA3BUTHE STOTO HAIpaBleHUs OM3Heca
0e3 OYEeBUIHBIX MEPCIEKTHB B Havase MePBOro NEeCATHIETUS TPH MOYTH TOJTHOM JOMUHUPOBAHUU
HeMerKol kommanuu? 1o caMbiM CKPOMHBIM OIIEHKaM, Jist pa3BUTHs y cedst mpaktuku ERP mapr-
Hepy TpeOOBaIOCh MHBECTUPOBATH OKOJIO 1 MJIH JOJUIAPOB — TMTAHTCKAsk CyMMa, OOJIbIINE PUCKH
Y JICWCTBUTENILHO JAJIEKO HE OUYEBUIHBINA pe3ynbTaT. Ho okazanock, 4To puck ObUT BIIOJHE OIPaBAaH
u Hanpapiieane Oracle Applications 3apabotano. KoHcynbrantam H00aBUIOCH paOOTHI, IPAKTUKY
ERP cranmu pa3BuBath y ceOsi cpa3y HECKOJIBKO KOMIIAHUI-ITAPTHEPOB, KOTOPhIE A0 3TOIO MOMEHTa
3aHUMAJIMCh TOJIBKO cepBepamu, Oa3aMu JaHHBIX. B 3ToM mepBeHcTBO Oracle ObIIO OYEBHIHBIM
Y HEPepeKaeMbIM.

Bwmecrte ¢ Tem, HarprMep, KOHKYPEHTOCTIOCOOHOM U mo-HacTosimemy padoueii CRM-crcteMsl
(yrpaBiieHHe OTHOUIIEHHSMH C KJMeHTamu) He Obuto gaxe y Oracle Brmiote no cepenunsl 2000-
X, 4O TOKYIIKM JIMJEepa 3TOro HarpasjeHus B Mupe, komnanuu Siebel. Tlomnio, eme B 2001 romy
BCE JIOKaJIbHbIe O(HCH KOMIAHUM B Pa3HBIX CTPaHAaX BBIHYXJEHBI ObUIM TOJb30BATHCS COOCTBEH-
HBIMH pa3zpadoTkamu, JoMopoineHHsIMM CRM-cructemamu ¢ KpaiiHe OrpaHUYeHHbIM (DYHKITMOHA-
JIOM U HEBO3MOXHOCTBIO YHU(PUIIMPOBAHHON TEXHUYECKOW IMOJJIEPKKU B MacHITadax KOMITAaHWH.
B poccuiickom oduice TOxe MPUXOIUIOCh AJIsl TUIAHUPOBAHMS MPOJAX W TOAJEPKAHUS KIMEHT-
CKOM 0a3bl UCTIOIH30BaTh CBOI0 CAMOITUCHYIO CHCTEMY C JIMpUUYecKUM Ha3BaHueM «Kariomax». Ceiiuac
00 9TOM MJIaIeHYECKOM TepUOJie pa3BUTHsI OM3HECA MOKHO BCIOMHHATD TOJIBKO C YJIBIOKOH.
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02 O pykoBoguTeasix

__fA\w_.l
‘“\

S npuien B Oracle B koH1ie 1999 rona, v HaJo e ObUIO TAKOMY CITyYUTHCS, YTO UMEHHO TOT/Ia
OCHOBATeJIb M KPYITHEUIIINI aKIIMOHEp KoMIaHuu Jlappu DIUTMCOH OOBSIBUI TJIe-TO Ha COBEIAHUM,
YTO «II0pa 3aKaHYMBATh C BOJIbHUIIEH B JIOKAJIbHBIX OPUCAX MO BCEMY MUPY, CITUIIIKOM CBOOOTHO ceOsi
YYBCTBYET PYKOBOJCTBO IPEICTABUTENIbCTB B pa3HbIX CTpaHax». M ckaky s BaM, Kak-TO HE CYJIUII
MHE TOT TOH HUYEro XOpoIlero. .. « Ec/ii monHoMouus — To MaKCUMYM» — 3TO MOU JIO3YHT U3 CTaTbhU
B )ypHasie «Kommnanusi» Toro Bpemenu. Ho, cinaBa 6ory, MHe OYeHb MOBE3JI0, YTO HOBBII MPUHIIUIL
Jlappu 3apaGotain 1aneko He cpa3y v He OBCEMECTHO, TO €CTh MOJTHOMOYUI U CBOOO/IBI Y MEHSI ObLIO
B U3OBITKE €IlIe JIET MITh KAK MUHUMYM.

N otnensHOe cnacu6o cyapOe 3a TO, YTO HECKOJIBKO TMEpPBBIX JIET MHE JOBeIOCh padoTaTh
TMO/I PYKOBOJCTBOM MYIPOro, MHTEJUIMTEHTHOro XaHca SIpHMKa, MOEro mepBOro «OpakIOBCKOTO»
pykoBoauTeJis (YBbI, OH HEAABHO YIIeN U3 ku3HM). [lepBble rofpl MHE yIaBajioch paboTaTh IMEHHO
TaK, KaK s yMel0, — Ha MPUHIIMIAX, Ha KOTOPBIX, HA MO B3IJIs[, €AMHCTBEHHO U HYKHO CTPOMUTH
paboTy BBEpeHHBIX TeOe IMojpa3JielieHuil: ToBepuu U AenerupoBanun. OLEHKAa — MO Pe3ysibTary.
Hukakux aypalkux MHOTOYacOBBIX OTYETOB, BCE MO ey, KPaTKo, U TOJbKO KOrJa B 9TOM €CTb
peasibHasi HeoOXOqUMOCTh. HUKaKMX GeCCMBICTIEHHBIX PUTYAJIOB MOATBEPXKICHUS JIOSUIbHOCTH, HUKA-
KOTO KYJIbTHBUPOBAHUSI MIOJOO0OCTPACTHS MOJUMHEHHBIX — XaHC K 3TOMY ObLT aOCOTIOTHO HETEPITUM.
C rpycThio ¥ yIbIOKOW BCIIOMUHAIOTCS Tesle(DOHHbBIE Pa3roBOPbI, OTUYETHl XaHCY, KOTOPbIE CITy4YaluCh
napy pa3 B Mecsll, He vaine: «bopuc, kak mian? Beimosnnsiere? [Tobonbiie moxere nats? KpynHei-
e caenku? Hazneroch, y Tedst Bee 1oji KOHTposieM !»
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U 310 Bech otuet! $1 moHMMAal0, YTO B 9TO TPYJHO MOBEPUTH, HO BCe OBUIO MMEHHO Tak. Jlaxe
Ha PErHMOHAJIBHBIX «IIApPTCOOPaHMSIX» LapuiIa atMocdepa apyxemoous, 1oBepus, yBaxkeHus. Cyact-
JMBOE OBLTIO BpeMsI.

Pepomonus B ynpasnenun Hacrynuia B 2005 rogy, koraa XaHc yiesn Ha neHcuio. Kak okasa-
JIOCh, OH M €ro jkeHa ObUIM YBJIEYEHHBIMHU CaJIOBOJJAMH, U Mbl TOTJ]d CKUHYJIUCh KOJJIEKTUBOM €My
Ha TIPOIIAJIbHBIA MOAAPOK — KAKWEe-TO YHUKAJbHBIE PO3bl M3 SJMUTHOTO AHIJIMICKOrO MUTOMHHKA,
YTOOBI €My OBUIO YeM 3aHAThCcsS B cBoOOoAHOe Bpemsi. Ha mMecto XaHca rpuiiiesn HOBBIA PyKOBOIH-
TeJb — uTasbsiHel AsbgoHco [Iu Anau. Ero ynpaBieHueckye NpUHIMITE ObUTH AUAMETPAILHO MTPO-
THBOTMOJIOKHBI XaHCOBBIM. B 1IeJ151X SKOHOMIM BpeMEHU MOKHO JIa)Ke He MEePEUUCIIATh UX — IPOCTO
MOCTaBbTE MUHYCHI TIEpe]] BCEMU MPUHIIUIIAMHE, KOTOPBIE I TIEPEYHCITIIT BBIIIIE: OHU CKPAIMBAJINA MOIO
U, YBEPEH, JKI3Hb MOMX BOCTOYHOEBPOIEHCKHX KOJUIET BCE YEThIpe rofa ¢ XaHCOM.

Havanace HOBasi WCTOpHS, MPUHATH MPUHLMUIBI HOBOTO «JIHAEpa» MHE OBUIO HE IMPOCTO
TPYIHO — HEBO3MOXHO. Y 3TOrO MPOTUBOCTOSTHUS ObLIT €IMHCTBEHHBIH BHIXO — MOM YXOJI U3 KOMITa-
HUM, HO [0 TOro 0e3paJOCTHOr0O MOMEHTa OCTAaBAJIOCh ellle JOJITUX CeMb JieT. IMeHHO Ha CTOJBbKO
XBaTHJIO MOEU BBIIEPKKU U TEPIIEHHUS.

2005 roa. bapcenona. et coBelianue pykoBojsIiero cocrtaBa kommnanuu Oracle perrioHa
EMEA (Europe, Middle East and Africa). Ha cuene npesuaent Cepaxuo Ixuakonerro. Bol, HaBep-
HOE, YK€ JIOTra/IajliCh, YTO OH UTAJbsiHEIl. Tak MCTOPUYECKH CIIOKHIOCH B TOT MEPHOJ, YTO MHOTHE
PyKOBOAUTE M OM3HECa KOMITAHUH OKA3aJIMCh UTAIbSHIIAMU — 10 Cepikro Ha 3TOM MOCTY TPYIUICS
Toxe uranbsiaer] Kapno ®anortu. Huvero HeoObIYHOTO — HAIlMOHATbHbBIE TPYIITBl IEPHOTMYECKH
CMEHSIIOT APYT Ipyra, MepexonsT UHOIIA U3 KOMITAHUY B KOMITAaHUIO IeJIBIMU IPYIIaMH, 1 TOT (haKT,
YTO OHHM OKa3bIBAIOTCS OIHOM HAIIMOHAJIBHOCTH, TOBOPUT JIMIIIb O TOM, YTO JIIOAU CPadOTAUCh, TOBE-
PSIIOT JIpYT ApyTry, U He Oonee Toro. KoHeuHo, ciiydaeTcs, YTo Ipu 3TOW CeMEWCTBEHHOCTH MHOTAA
cTpagaeT mpodeCCUOHANN3M, «HY Kak He MOpafieTh POJHOMY uesioBeuky». Ho 310 ObiBaeT penko,
Be/Ib MEXaHU3MBbI PO(OTOOPA OCTAIOTCS, U AAJIEKO HE O/IMH YEJIOBEK OMpe/esisieT B KOMIIAHUY Ha3Ha-
YEeHHUEe TOrO WJIM MHOTO COTJIEMEHHUKA Ha BAKHYIO JOJKHOCTD JJa’ke B CBOEM Oropofie, y ceOsi B peru-
oHe. TeM He MeHee 3TO sIBJIeHUe 3aMeTHO, U B Oracle Toro neproaa UMEHHO 3TOT (PaKTOp OCUACTIIU-
BWJI MEHSI MOUM UTAJILSIHCKUM pyKoBoAuTeNeM AJIb(hOHCO, C KOTOPHIM MHE He YIAJIOCh YXKUTHCS.

2005 roa. Ilocne «Benukoro bapcenoHckoro cuieHus», yBbl, KOMIIAHUS CTajla SHEPTUYHO
TpaHchopMUpOBaThCs. BpUT TpoOBO3IIIaIleH TaK Ha3biBaeMbIi Barcelona spirit, To GUIIIb 0COOBIH TyX
TpaHchopMaIy, BHECEHHBIH C JIETKOW PyKH KaKOTO-HUOY/Ib MEXKAYHAPOAHOTO KOHCYJIbTAHTA, HAHSI-
toro Oracle s «mogHATUSA TyXa, IUIsl CTUMYJIMPOBAHUS YCKOPEHUs, JJIs...» HEBecTh yero. TyT
JOJDKHBI CJIEIOBAaTh BCE COTHU MPABWJIBHBIX, IOJIUTKOPPEKTHBIX CJIOB MPO TpaHChOPMAIUIO, BeIb
M3BECTHO, UTO «ECJIM Thl HE MEHSEIIbCs, TO MOrMOHelb» B OM3Hece. DTa MpaBUiIbHAS, B OOIIEM-
TO, MaHTpa nprodpena BhIMydeHHOe, (popMaim3oBaHHOe 3By4yaHre uMeHHo ¢ 2005 roga. Hayanach
«¥YmpaBieHueckasi PeBomornusi», B KOTOPOH MO HOBBI PYKOBOIUTENH AJIb(POHCO OBUT COBEPIIEHHO
opranuyeH. Hactynuiio ero Bpemsi, B IpsIMOM U TIEPEHOCHOM CMBICIIE.

lyTkum pagu s Toraa 3akasa Ha 3aBoae «KpucTanm» HeOONbIIy0 MapTUIO BOAKH C SMATaX-
HBIM Ha3BaHWeM Barcelona Spirit, HO IITyTKa He MPOoIIUIa — KOMITaHHs OBICTPO MPEeBpaIaiach B MOJIu-
TU3UPOBAHHYIO CHCTEMY, B KOTOPOU MOAYEPKHYTAsI JOSUIBHOCTD, YCTAHOBJICHUE BCETTPOHUKAIOIIETO
KOHTPOJISL U, /13, JIMKBU/IAIMS TOM CaMOU BOJIBHUIIBI CTAHOBUJIUCH Bee OoJiee OTYETIIMBBIMU TIPHOPU-
TeTaMu pa3BUTHs. [IpUIIIOCh HAM CaMUM BBIITUTD BECh 3aI1ac STOM BOAKH.

JleBuachan kopriopaivu B3su1 CBOE: TIOCTENEHHO, HO HeoTBpaTuMo K Koy 2000-x u B Oracle,
Y B JPYTUX KPYITHBIX aMEPUKAHCKUX KOMIAHUAX (3HAIO TI0 CBOEMY ciieayonieMy onbity B Dell) Bosib-
HUIIA 3aKOHYMJIACh, CAMOCTOSITEIbHOCTh T€HEPAIbHBIX JUPEKTOPOB U BHUIIE-TIPE3UICHTOB KOMITAHUH
Ha MecTax ocTaJiach JIMIIb Ha Oymare, KOHTPOJIb 32 MPOAIAKaMH, 3a MPOIecCaMu, 32 OTOOPOM MapTHe-
POB, 32 MO0 MaJIO-MaJILCKM 3HAYMMOM JeSITETBHOCTBIO (PHITMAJIOB TUIABHO Tepelies Ha PeruOHAIIb-
HBIl YPOBEHb, MHOIZIA U BBIIIIE — HA KOHTUHEHTAIbHBIA. OTYEThl IPEBPATUINCh B KOIIMAp YIpaB-
JIEHIIa: OHU CTAJIM 3aHUMATh YiiMy paOo4yero BpeMeHH, CTaIi YacThIMU, HEPEAKO TPeOOBAIM LIEJIbII
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JIeHb, a TO U JiBa CUJICHHUS Ha «IIAPTCOOPAHUSAX» B Pa3HbIX CTpaHax, TPeOOBaIU (PU3MUECKOrO MpH-
CYTCTBHS — Ha KOH(DEepEHIIMIX KOMITAHUU He SKOHOMMUJIH.

v

Good job!

e 2 i

,ﬂ;’

(7

i

1

Taxum evimnenom ¢ 20povim npodpunem Jlappu Inuccona, ocrosamenst u 6eCCMEHHO20 PYKOBO-
oumensi komnaruu Oracle, a ons Hac — HebOXCUMENsL, Mbl HazpaXCOau «nepedosurxos» 8 2005 200y.
9ma cmuaucmuxa — napaghpasz Ha Opyeoii Gblmnen, U3 Hauteli COBEMCKOL UCIOPUlL, C He MeHee Y3HA-
8aeMbIM KAHOHUYECKUM npoghunem (Ha mom golmnene Obiad, KOHEUHO, Opyedst HAONUCh: « YOapHUKY
KOMMYHUCMUUECKO20 MPYOa» ), OblAd XOPOULO 3HAKOMA U NOHSIMHA U HAWUM PeOSIMAM, U RAPMHEPAM.
Ho kynemyprviii OMOPUCMUYECKUL] KOHMEKC He HaAUleA OMKAUKA Y HAUWUX UHOCMPAHHBIX HAYANb-
HUKOB.
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Kozoa no moeii npocvoe Jlappu nepedanu smom evimnen, oH YoureHHo cnpocun: «Hezo smo
oHu eopye?» Ha umo npezudenm EMEA Cepootcuo [oxcuaxkonemmo, He HAliOsi HU4ez2o Oonee opueu-
HANbHO20, Omeemun: «Imu pycckue, Jlappu, Hageproe, NPOCMO OUeHb A0S MUAAUAPOEPOB.

Hoes, maxem, orodxcem — ece s3mo pewtan, ymeepxrcoan si cam. Ilocae 2005 200a maxas 6ono-
HUKA CMAAA NPOCIO HEBO3MONMCHOU: UEHMPAAU3AUUsSL U OOPOKPAMU3AUUSL He OCMABASIAA WAHCA
HA CAMOCMOSIMEAbHOCb. .. U OPUSUHANBHOCHTD.

[Tpu 5TOM HAYATBCTBO MPOJOIIKANIO YIPAKHATHCS B JIMIIEMEPHOM LIMTUPOBAHUY TPy MEHE K-
MeHTa, npoBo3riamaBmmx Work is an outcome, not a time or a place, ToO €CTb BaXeH pe3yJibTar
paboThI, a He BpeMs1, KOTOPOe BBl Ha Hee TpaTuTe, WM MeCTO, IJie Bac yAEepXKUBAIOT, 1a0bl BbI MOM-
TBEPIWIIN CBOIO JIOSUTBHOCTh Y MCTIONHSUIN O€3yMHbIE PUTYAJIBL.

Kak Ob1 He Tak! Pe3ynbrar pe3ynbraTtom, HO OyabTe JII0OS3HBI TPOCUKUBATH JTHU HA HUKYEMHBIX
COBEIIaHUsX (KOTOpBIE K pe3y/bTaTy He UMEIOT HU MAJICHIIero OTHOIIEHUS] U KOHTPIPOLYKTHUBHBI
M3HAYAJIbHO), TOTOBUTH TOHHBI CJIAH/IOB K KaKJIOMY OTUETY, KOMX PACIUIONUIOCh HEBEPOSTHOE KOJIH-
YeCTBO, 3aHUMaTh 3TOM OyMaXHOW pabOTOM JECATKU COTPYAHUKOB, KOTOpPbIE MOIIIU Obl IeNIaTh B 3TO
BpeMs 4To-To Oojiee ocMbICIieHHOe. ByabTe mo0e3Hsl JeTaTh yepes3 MoJCBeTa, TOJIbKO YTOObl OTMe-
TUTBCS HA OYEPETHOM ITIOOATBHOM «ITaPTCOOPAHVI.

Oprann30BBIBaTH BU3UTH 0YEPETHOTO HAYAIBHUKA K KIIMEHTaM — 0! — 3TO 0COOBIi KaHp, U TIPO
HUX Pa3roBOp OTAEIbHBIN, HO, 00%e MOM, CKOJIBKO BPEMEHH ObLJIO IOTPAYeHO HA PUTYaJIbHBIE BUSUTHI
C HYJIEBBIM WM JIaxe oTpuuiatesbHbiM 3pdektom. Ho kto ero cuurain, atot adpgekt? busnec B TO
AecSATUIETHE pa3BUBAJICS TaK TUHAMHYHO, TaK OOMKO, UTO JaXe BCE 3TH MHIMOUTOPbI BMECTE B3SThIC
HE CMOIJIY TIOMEIIATh eMY, [1a M He BBOAWJIA B YHBIHHE — HEKOT/Ia M HEKOMY ObLIO kajtoBaThcst. Korus-
I1Ieecsi eCTECTBEHHOE paspakeHue HyKHO ObUIO CHUMATh CAMOCTOSITENIBHO, KeJlaTeJIbHO IOMOPOM.
B Kako#i-To MOMEHT $1 pelui, 4TO MHE HyKeH Kak oOeper oT 3Toro 0e3ymusi CrieliasibHbIiA 3HAYOK,
Ha KOTOPOM ObUTH OBl BHITPAaBUPOBAHBI TOJILKO YeThIpe OYKBBI (TIOHSTHAS TOJILKO MHE aO0peBraTypa):
I''I.M.C. — Tocnonu, nait Mue cui... Bomee rpyObiii BapuanT s Toxke paccmarpuBain: K.B.M.3. —
Kak e Bbl MeHs 3a...qonoan. O1iam 3T0 HOy-Xay OecIUIaTHO B XOPOILINE PYKH.

Ho, koHe4HO, myOMMYHO NEMOHCTPUPOBATh CBOW CKENTUIM3M W HETaTUBHOE OTHOIICHHUE
K pUTYyaJiaM KOPIIOPALK, OTCTPAHATHCS OT UX BBIIOJTHEHHU ST HEJIb351 — KATETOPUUYECKU HeTpreMIieMast
MOIeJTb TIOBEICHU ST U151 HACTOSIIIIETO KaphePUCTa, XOTs TAK XOUYETCs CTYKHYTh KYJIAaKOM TI0 cToy: «/la
YTO K BbI, B CAMOM JIeJIe, IETCKUI caJ] KAKOW-TO TYT YCTPOMJIU !»

TosbKO B Mepros MaHAEMUH BMECTE C pa3BUTUEM TEXHOJIOTUI JAUCTAHIIMOHHOTO YIPABJICHUS
KOMITAaHUY TIEpellId Ha BUICOKOH(EPEHIMH, Ha BEJMKOJENHbI Z0om U WKe C HUM, U... MHUP
HE TepeBepHyJics, HeOO He ynaylo, IPOAaXU MPOJOJIKAIUCH, YIIPaBJIeHue He ObLIO YyTepsiHO. DTO
JaJI0 TIOYBY HEKOTOPHIM KPUTHKAM COBPEMEHHBIX MOJEJEH YIpaBlieHUs Jisl PEOIOKEeHHUH, UTo,
MOXET ObITh, M1 HE CTOMJIO TPATUTh MUJUTHAPABI JOJIJIAPOB U APYTHX BATIOT HAa Te caMmble OECKOHEY-
HbIE TIOCHJIETIKH, Ha MepesieThl B JATbHUE TOPOa U CTPAHBI C OIHOM TOJIBKO LIEJTbIO — YBUIETh CBOUX
KOJUIET JIULIOM K Jmity. Ho 3Tu cMernbie, He ToO0I0Ch CKa3aTh, PEBOTIOIIMOHHbIE TIPEITIONOKEHHUS TaK
1 HE peaji30BaIUCh B IIPOrPaMMYy COKPAIIIEHHS «ITapTCOOpaHuii», He MPUBEIN MOKA K COK PAIEHHIO
BBIOPOCOB BPEIHBIX I'A30B 34 CUET OTKA3a OT THICSAY U THICSU NepeJieTOB YMHOBHHUKOB OT Ou3Heca U,
cTajio ObITh, HE BHECIH CBOM BKJIAJ B OOPBOY € IIIOOATBHBIM MTOTETUICHUEM.
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KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasieH OO0 «JIutPec».

[IpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB IIOJHYIO JIEraJbHYIO Bepcuio Ha JlutPec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
COOOM.
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