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BepexnBoe Mporu3BOJACTBO — PEBOTIOIMOHHAS TEXHOJIOTUSI MEHEIKMEHTA.

[ess ero — u306aBUTHCS OT BCEX BUAOB MOTEPh U JOOUTHCA MAaKCUMAILHON
3(ppeKkTUBHOCTH UCIONBb30BaHKs pecypcoB. B nocnennue roasl MHOTHE
KOMIIQaHWH TTOILIX TI0 IMyTH OepeskInBoi TpaHcopmanu. OqHaKo 3a
ONTUMU3AIIMEN TPOU3BOACTBEHHBIX IIEXOB U MIOCTPOSHUEM OTHOIIIEHUH C
MOCTaBIMKaMU 0e3 BHUMAHHUSI OKa3aJI0Ch CAaMOE Ba)KHOE — B3aUMOJICHCTBIE
MOCTaBIIMKA U TIOTPeOUTENs B IpoIiecce MpUoOpeTeHNsI TOBAPOB U YCIIYT.

dakThl CBUIETENBCTBYIOT, YTO MPOIIECCH MOTPeOIeHU s, KOTOPbIE UHTEPECYIOT
KJIMEHTA, 3a4aCTyI0 He COIVIACOBAHBI C MpolieccaMu odecrieueHus. B pesynbrare
NoTpeOuTe b He MOIyYaeT IMIABHOTO — PEIIeHrs] CBOMX MTPOOJieM, YIOBIETBOPEHUS
CBOUX MOTPEOHOCTEN. A Belb UMEHHO B 9TOM M COCTOUT IIEHHOCTH JIIOOOTO
npoaykrta. B HoBon kaure [Ixenimc Bymek u [Isnnen [[xoHC paccka3biBaioT O
CHHTE3€ MPOIIECCOB MOTpeOIeHNs U 0OecTieueH s, TJIaBeHCTBYIOIIAs POJIb B
KOTOPOM MPUHAIEKUT obecrieueHuo. YToOb! Balll MOTpeOUTe b ObLT I0BOJIEH,
Clie/lyeT peluTh ero MpooeMy MOJIHOCTBIO, He TPATs BIYCTYIO €ro IMYHOE BpeMsl,
MPEIOCTaBJIsIsl EMY UMEHHO TO, UTO HY’KHO, TOTJIa, KOTJla HYKHO, U JIeas 9TO

Tam, e OH rnosesaer. KHura aapecoBaHa MeHeIXepaM BBICIIETO U CPETHETO
3BEHA, MPEANPUHUMATENISIM, CIIEIUAIMCTAM KOHCAITUHIOBBIX KOMIIAHWM, a TaKkKe
CTYJEHTaM U MPernoaBaTe/isiM SKOHOMAYECKUX BY30B.
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Bce npaea 3auieHol. Huxaxas wacmo 9./Z€l€mp0HH01/7 eepcuu MO KHUZU He MOodcen Oblmb

80CNPOU38e0eHA 8 KaKoli Obl Mo HU ObLA0 popMe U KAKUMU Obl MO HU ObLAO CPeOCBAMU, BKAHOUAS
pasmewjeHue ¢ cemu MHmeprem u 6 KOpnopamueHuix cemsix, OAs YACMHO20 U NYONUUHO20 UCNOAB3O-
8aHUS 0€3 NUCbMEHHO20 PA3PEULeHUs. BAA0ENbUA ABIMOPCKUX NPAB.

Hocesuwaemcs Keppu u Ksmpun, dsym 3a60maugoim nokynamensm
OYoyuez0, KoOmopvie Max 4acmo NOHUMAAU, UMO, 20e U Koz2oa st Xomen, NOKd
nucan smy KHuzy.

Zrceiime Bymek

Hoceawaemes Maiikay, Keiim u Caiimony, mpem 6HUMAMENbHLIM
HaAOM00amensim npouecca odecneuerus, Komopble Hepeoko NOOCKA3bleaau
MHe, NPABUABLHO AU 5L NOHUMAIO €20 CYMb.

ZpHuen /conc

Hocesuwaemes I[lam u DunH, Komopvie mepneau HAc, NOKA Mbl 00a
OpoouA 8001 NOMOKO8 NOMPEOACHUS, — UHO20A MONBLKO MbICAEHHO, 4 NOMOM
YCUNEHHO HANPS2AAU MO32U, NIMASCL ONUCATNL CBOU OMKPLUNUSL
Zceiimc Bymex u /[pruen /lorconc
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IIpeauciaoBue HAyYHBIX PeJaKTOPOB
J{o 4ero :xe JOBOJUT JHOOOBH K IOTPeOHTENIO!

Bonavuiue 600b1 He mozym nomywums A1008u, U peKu He 3a1bI0m ee.
Ilecnv necneii

Ectb Takue moau, KOTOpbIM He cuauTCst Ha Mecte. ViM Bee Bpemst Hasio OekaTh KyIa-To BIepe.
Taxosbl 1 aBTOpHI 310U KHUTH K. By™Mek u 1. [IxxoHc. Elne He Bce ycnesny mpo4yecTb UX MpeablIyyIo
KHUTY «bepeximBoe Mpou3BOACTBO»[!, a OHM yxke mpeiaraloT HalleMy BHUMAHUIO CIEIYIOUIYO.
ITpruem sta cienyromas — COBEpPLIEHHO HOBasl, BOBCE HE Bapyallysl HAa TEMY YK€ BBILIEIIIEN KHUTH.

Yurarenu «bepexamBoro Npou3BOACTBa» , KOHEUHO, IOMHSAT, YTO B HEU paccMaTpHUBaeTCs IPO-
LIECC, COCTOSIILMM W3 IIATH 111ar0B:

1. OnpeneneHre UEHHOCTH;

2. Onpenenenue MoToKa CO31aHus LUEHHOCTH;

3. Opranuzauus JBUKEHUS MMOTOKA;

4. BuitArnBaHue MpORyKUMH WU/WJIH YCITYTH;

5. HenpepeIBHOE COBEPIIEHCTBOBAHKE (KalI3€H).

OTH NATH 1IAroB, KaK BBIAICHUIIOCH, IPOUCXOIAT U3 cucteMbl TPS, pazpabotaHHOi KoMnaHue
Toyota B SImonnu nocie Bropoit mupoBoii BoiinbI?. Cuctema Toyota 3aBoeBajia MIMPOKYIO MOMYJISIP-
HOCTb B MUPE U B IOC/IE/IHEE BpeMsI MHTEHCUBHO OOCY:K/1aeTcsl B Hallel crpaHe, B EBpone u Ame-
pukell. K 9T0i AMCKyCCHM TECHO MPUMBIKAIOT M CTOPOHHMKM KOHIIENIMH JOKTopa . [lemunral®l, kak
3apyOesxHbie!®!, Tak U oTedecTBeHHbIe®.

A MexIy TeM Ha pbIHKax, M3BECTHBIX CBOMM HEIOCTOSIHCTBOM, Hayald OyTb HOBbBIE BETPBI.
['maBHOE COOBITHE CBS3AHO C TITyOOKUM NEPEOCMBICIICHHEM TMOHATHS «LEHHOCTh JJIsl KIMEHTa» U3
KJIACCUYECKOM Tereph MofieN OepekIMBOrO POU3BOJICTBA.

Hamm panekue nmpeaku c4uMTaiy, BUAKMMO, YTO TOBAp caM IO cebe M ecTh Ta ILIEHHOCTh, 3a
KOTOPYIO HE JKaJIKO OTIAaTh «IOCJIEAHIO IIKYpy». BpeMeHa MeHsUIMCh, U TIOCTENeHHO CTaJo SICHO,
YTO TOBAp JIy4Ylle BCETO «3aBEPHYTh» B yciyry. M ecim cHavyasa yciryra paccMaTpyBaach Kak HEUTO
BCIIOMOTATeIbHOE, CIIOCOOCTRYIOIIEE TPOJIake TOBAPOB, TO MOCTENEHHO CIIOKUIIOCH MPE/ICTaBIICHIE
0 TOM, 4TO TOBap, — 3TO MPOCTO OJUH U3 KOMIOHEHTOB yciayru. [IpuyeM, He camblil 00s13aTeIbHBINA.

Teneps xe caenan cieayounwii mar. [Torpedutens, 0CO3HaB CBOIO CHITY, TIOHSIB CBOIO BJIACTb Ha
COBPEMEHHBIX PbIHKaX, Ha4aJl TPeOOBATh, YTOOBI TIOCTABIIUK (IIPOU3BOAUTEIH) MTPEKPATHII OMBITKH
BCYYHUTh €My TO, UTO y HEro ecTh, a B3sJICS 3a HACTOsIIIEee JIeJI0: Haval Obl pelarbh ero HacyIHble
npoOiembl. Bestb M3BECTHO, YTO TOBap MIIM YCITyra LIEHHBI HEe CaMy IO ce0e Kak MaTepuasibHbIe Ipeji-
METhI UJIM OIIYLIEHHS, a JIMIIb KaK CPEJICTBO PElleHHs TPpoOIeM: MUTAHUA, NOAAEPKaHU 310POBbS,
NEpEABUKEHUA.

IIpenacraBbTe cebe, UTO BbI KyNWJIM HOBBIM KommbioTep. Ho moueMy B HeM yike He CTOAT Bce Te
IIPOrpaMMbl, KOTOpbIE BaM HykHbI? [louemMy Bbl camu OJKHBI OAKJIIOUaThes K VIHTEpHETY, Tepss
CBOE JIparolileHHOE BpeMsl U pa30MpaTbCs B MPOTOKOJNAX COeMHEHMsA? A Kak HacueT HOBBIX Bep-
CHIl porpaMMHOro odecrieueHus, peMoHTa, coBeTa? Bece Toub B TOUb, Kak y cTapyxu U3 «Cka3Kku o
pbiOake 1 peiOKe». C TOM TOJBKO pa3HHUIIEH, UTO CTapyXa, Kak M3BECTHO, KOHYMIIA TJIOXO U3-32 CBOEH
’KaTHOCTH, a TIOTPeOUTEIh YBEpeH, UTo Bce OyJeT MMEHHO Tak, Kak OH xoueT. EcTb mogo3penue, 4ro
OH IIPaB.

[MpakT4eckn KaxIplii MOTPEOUTENb CTAIKMBAETCSA C TEM, YTO, KYIMB TOBap (aBTOMOOWIb,
KOMIIBIOTEP) WJIM 3aKa3aB yCIYry (PEMOHT KBapTUPBI, [IOCELIEHUE Bpaya) OH MOJIy4YaeT He TO, WIN He
COBCEM TO, YTO XOTeJI, U YK 00513aTeJIbHO TPATUT OTPOMHOE KOJIMYECTBO BPEMEHU U CHII.
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Boo0rrie, Hatiie Bpemsi XapakTepu3yeTcsi Cepbe3HBIM IPOTHBOPEYMEM MEK 1Y BpeMEHEM U JIeHb-
ramu. Enie Benngep roBopui, 4to «...BpeMs, KOTOPOE€ MBI UMEEM, 3TO JNEHBI'M, KOTOPBIX MbI He
umeeM». boratble oM Bceraa MOHUMAITH, YTO BPeMsl — BeJIMKasl IEHHOCTh, KOTOPYIO CTOMT Tpa-
TUTh TOJIBKO Ha yIOBOJICTBUSI. BU3UTHI B rUMEpMapKeThl Mo cy0O00TaM, CaMOCTOSITENTbHBIT PEMOHT
ABTOMOOWJISI ¥ HACTPOWKA MPOrpaMM K TaKUM BelllaM sIBHO HE OTHOCSITCS (HY €CJTM TOJIbKO BaM He
XOYETCsI MPOSIBUTh CBOW M300pETaTeNIbCKU TAJIAHT). B MPOIIIOM COCTOSATENbHBIE JTIOAU TOPYYasIu
pereHrie cBoux npoodnem ciayram. CerogHsi 3To Toxke BO3MOXHO, MPaB/a, B JIUIE CIYT BBICTYNAIOT
CITY’KOBI «TIEPCOHAJIBHON TTOMOIIN» — «TIePCOHAbHBIE KOHChEPKU», TOCTYITHBIE JepKaTessaM KpyIi-
HBIX OAHKOBCKHMX CUYETOB WJIM KJIMEHTaM areHTCTB, onoOHbIX Quintessentially. JIo3yHr 3Toro areHt-
CTBa — «JIOCTYH K HEBO3MOKHOMY». XOTUTE MECTO B MEepBOM psigy Ha 1iepemonun «Ockapa»? be3
po0yeM, Mex Iy IIPOYnM, OHO yxke 3aka3aHo! Terepsr Mucrtepa Bysbda (momuute «KpumunaasHoe
YTUBO» ?7) MOXKET MO3BaTh KAK/bIH, IJTABHOE — XOPOIIIO 3aIlIaTUTh.

A 4TO e JOCTYITHO ISl OOBIYHBIX IPaKAaH, KOTOPhIE TAKKE OIYIIAI0T HEJIOCTATOK BPEMEHH ?
Kak Hu cTpanHO, HeuHO noxoxee. [IpaBnia, 0 TMYHOM MOMOIIIHUKE, KOTOPHIA MOKET PELIHTh JII0OYIO
npoGsieMy (B paMKax 3aKOHa, KOHEYHO) pedb He MJET, HO BOT pellieHue OTHOCUTEIbHO CTaHAAPTHBIX
npo0sieM yxe He 3a ropamMu. PHIHOK «pelieHust mpooiaemM» JIaBHO CO3pesT: MAJUIMOHBI JIIOAEH XOTST
MOJTyYUTh XOTh KaKOE-TO MOI00Ke BOMIIEOHON MaIOYKH, KOTOpast M30aBUT MX OT MOWCKA U 3aKa3a
MPOIYKTOB, CIIOPOB KTO JIOJKEH BECTH B PEMOHT CJIOMABIIHIACS TEIEBU30p, MHOTOUACOBBIX OKH[IA-
HUH y KaOuHeTa Bpadya ¥ MHOTHX JIPYTHX.

HeBoopykeHHBIM I71a30M BUAHO, KaKUe MOSIBIISAIOTCS BO3MOKHOCTH, €CJIM CMOTPETh Ha PIHOK
HE Yepe3 MpU3My TOBApOB U YCIIYT, a yepe3 Mpu3My perieHui. [leio B TOM, 4TO TaKoe TIOHMMAaHue
LIEHHOCTHU BEJIET K MEPEeCMOTPy CaMUX OCHOB Om3Heca. Bonee Toro, MeHsieTcs M Ipe/icTaBIeHue 00
OpraHM3aly U 00 ee CBA3SX, U, Jaxe, 00 o0mecTBe. D10, COOCTBEHHO, M €CTh TO CAMOE «ITOCTHH-
AyCTpHaIbHOE» OOLIECTBO, O KOTOPOM HaM TakK JaBHO roBopuint’. ABTOpbI KHUTH MPEayTpPesKAaloT:
rpsazet TpaHcopManys. PRIHKY CTOUT aHaIM3UPOBATh, OTKPBIBATh M Pa3BUBATh Yepe3 IMPU3MY pellle-
HUI mpoOJieM, a He OTHENIbHBIX MpoayKToB. Hampumep, pemenue mpoOiaeM co 3J0pOBbEM — 3TO
MMEHHO TOT PBHIHOK, KaK €ro BUJIUT TOKyMarejab. B HEro BXOAAT yCAYTW NMOJUKJIMHUKHA M OOJb-
HUIIBI, KOHCYJIBTAIIMHU 110 TeJiepoHy, MEAUIIMHCKAs JIUTepaTypa, alTeKu U AaXe CAaHATOPHO-KYPOPT-
Hoe oOciykuBaHue. Ho MocTaBIMKY MOYeMy-TO IpOOAT €ro Ha MHOTO Pa3HbIX MaJIeHbKHMX PBHIKOB.
[MoTpebuTens ke He XOUeT ObITh MHTErPATOPOM MHOKECTBA MTPOLYKTOB, KOTOpbIE HYKHBI JIs1 pellie-
HUS €ro MPoOJIeM, OH XOYET MOTYyYUTh «BCE U Cpazy».

[Tpumepsl peANpUATHIA, PeaTU3YIONIMX HOBBIM B3I HA LIEHHOCTh Ui IOTpeOUTeNs, yxe
ectb, npu4yeM B Poccun. Camblid IpKUil IpUMeEp — PO3HUYHAsSL TOProBasi CUCTEMA «YTKOHOC», MUC-
CHSI KOTOPOH — «CAENAaTh MPOIECC MOKYINKH MAKCUMATbHO OBICTPBIM, JOCTYITHBIM, YIOOHBIM U KO-
HOMHUYHBIM». [TOKyniaTeso He Hy)KHO OOJIbIIIe TYJIATh 10 Mara3uHaM U BRIOUPATh — JOCTATOYHO 3aUTH
Ha MHTepHeT-cailT komnanuu, BHIOpaTh u3 20 000 HaMMEHOBaHUI TO, YTO eMy HYKHO U TOTOM, TIO
Jopore Ha padoTy WM JOMOU, TPOCTO 3a0paTh 3aroTHEHHBIN TTaKeT B OJFKalIieM Mara3uHe « Y TKO-
HOC».

Takum 00pazoM, ¢ OTHOM CTOPOHBI, CYIIECTBYET MPOIECC MOTPeOSIeHusI: BCe EUCTBUS, KOTO-
pble JOKEH COBEPIIUTH MOTPEOUTENb, YTOOB HAWTH, KYIUTh U SKCILTyaTUpOBaTh NpoaykT. C apy-
rOil CTOPOHBI, €CTh Tpoliecc oOecredeHus: Bce AEUCTBHS MPOU3BOIMTENSI, KOTOPblE OH JOJKEH
COBEpIIUTb, YTOOBI MPOAIATh, PEMOHTHUPOBATH, MOJJICPKUBATH MPOAYKT. MeXy STUMHU AByMsI TIPO-
[leccaMy MOKa HeT €JMHCTBA: IPOU3BOOUTEINh MpeCeayeT CBOM Iied, noTpedutens — cBou. Kak
M3BECTHO, TAKOE TOBEIEHNE HA3bIBACTCSI CYOONITUMU3AIMEH, KOTOpasi, KOHEYHO ke, HUKOI/IA He TIPH-
BEJIET K yCTPauBAIOIIEMy BCeX pe3ynbTary. Eci mpou3BoauTh «OepeskIMBO» yKe HAyYUIIUCh, TO BOT
«OepexIMBO» oOecreunBarh — Moka Her!

Knura Bymeka u JIkoHCa MIMEHHO 00 9TOM — O CHHTE3€ MPOLIECCOB MOTpedieHns 1 odecrede-
HHUSI, O MPEBPAIIEHUM KX 000MX B «OepeKIIMBbBIC» MyTEM YCTPaHEHHS BCEX MOTEPb, HE OOABIISIONINX
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LIEHHOCTY HU MOTPEOUTEINI0, HU IPou3BoAUTeENO. LIeHHOCTD, KaK y’ke TOBOPHIIOCH BhIIIIE, TOHUMAETCS
MCKJIIOYMTEIIBHO Yepe3 MPU3MY PelieH i s TIOTpeOuTelsl.

Ecnu 1ocnoBHO mepeBecTy Ha3BaHME KHUTH Ha PYCCKHM SI3BIK, TO MOMy4HTCsl «bepexivBbie
petenusi». Ho oT Takoro nepeBoia MpUIILIOCh OTKA3aThCs U3-3a CIUIIKOM IITMPOKOTO CMBICIIA CIIOBA
«peleHre» B PyCCKOM SI3bIKe. PYKOBOACTBYACH T€M, UTO CaMH aBTOPBI CYUTAIOT TPaHCHOPMAIIHIO
MPOLIECCOB OOecHeYeH s OnpeeIsIoIel B epexoie K «pbIHKY pelleHnii», ObUTo BHIOpaHo «bepek-
mBoe obecrieueHue». [lorpedurtens OyaeT roToB noTpedsaTh «OepekInBO», KOT/a MPOU3BOJUTEIH
MIPeJIOKAT eMy JIOCTOMHBIN «OepekIIMBHIA» MPOoLecC 00eceYeH sl

Uro e o3HavaeT Takasi TpaHcopMaIys A1 PIHKA, KpOMe SKOHOMHUM BPEMEHH B TpoIiecce
npuoOpeTeHrst KOHKpeTHoro npoaykra? Cpasy sICHO, 4ToO mpoOseMbl Oojiee MHAWBUIYTbHBI, YeM
MPOIYKIUS WIN YCIyrd. PRIHOUHBIE CErMEHTHI CHavasla pachaaaioTcs Ha Oojiee MeJIKUe COCTaBIISIIO-
IIMe, a 3aTeM, ¥ BOBCE Ha KOHKPETHbIE eqUHUIIbL. Ternepb X MpeacTOUT 00CTyKUBATh MOKU3HEHHO,
MpyuYeM, KakI0T0 B OTAEIBHOCTH. Tak Jasieko mpocThpaeTcs Hala J1o0oBb K notpeduremo. [Ipasaa,
OHa He COBceM OecKOphICTHA. [Ie10 B TOM, UTO Tereph BCe 3aMHTEPECOBAHHbBIE CTOPOHBI, B TOM YHUCTIe
¥ moTpeduTesny, OyIyT BOBJIEUEHHI B TIPOLIECC peleHus mpoonemsl. [IpocTo motomy, 4To OIUH MPO-
M3BOJMTENIb HE B CUJIAX C 9TUM clpaBUThCsi. Ho BpeMsi, KoTopoe OyeT TpaTuTh MoTpeduTeb, Terephb
u3MepsieTcst Ha Bec 3oi0Ta. Korza y Bac ciiomaercsi, CKkaxeM, TeJIeBU30p, I0YeMy BbI IOJKHBI BECTH
ero B peMOHTHYIO MacTepcKylo. [Touemy Obl poIaBIly He MPUBE3TH BaM Cpasy XKe HOBBIN TEJIEBU30D
Y B34Tb B PEMOHT CJIOMaHHBIN ?

J1s1 0003HAUSHU ST TIPEINPUSATHIA HOBOTO THIA, COOTBETCTBYIOIIMX HOBOMY IMOHUMAHHIO IICH-
HOCTH, B Hadasie 1990-x rr. ObUT MpHUayMaH HOBBIA TepMUH «agility» i «agile manufacturing».
Kak Bcerga ObIBaeT B TaKMX CiIydasix, IEpeBOJ] STHX CJIOB HA PYCCKUM SI3bIK BEChbMa 3aTPyAHUTENIEH.
Cynute camu, BOT 4TO JAIOT cioBapu: agile — 1. MOABMKHBINA, TPOBOPHBIH, OBICTPBIH, KMBOIA; 2. CO00-
pasutesnbHbIA; agility — 1. MOABMKHOCTB, IPOBOPCTBO, OBICTPOTA, KUBOCTh, JIOBKOCTD; 2. COOOpa3u-
TeJILHOCTH. B Hatiem nipeaucioBru Kk padote!®!, rie, kak Mbl 3HaeM, BIIEpPBbIe B OTEYeCTBEHHOM M3/1a-
HUM 3TOT TEPMHH ObUT YIIOMSIHYT, BHIOpaH BapHaHT MepeBOJa «aKTUBHOE MPOU3BOICTBO». 3HAUYCHHUE
«rUOKOe TIPOM3BOCTBO» YK€ 3aHSTO, A «aJallTUBHOE MTPOM3BOICTBO» — MMEeT MHOM cMbIci. Ocra-
eTCsl pa3Be UTO «KUBOE ITPOU3BOJICTBO», 1a U 9TO KAK-TO HECKJIaJHO. MBI Ipe/siaraeM, He HacTauBast
Ha OKOHYATeJIbHOM pEIlleHUH, TEPMUH «BbIKMBAIOIEE MPOU3BOACTBO» U, COOTBETCTBEHHO, «BBIKH-
BaHMe». TyT yx He 10 OEpeKIMBOCTH, CIACTUCH Obl OT TAKUX MOTpeOUTENEH.

Ternepb Mbl BBIHYKJIEHBI IOTOBOPUTH 00 3TOM IpeAMeTe MOAPOOHee, TOCKOJBbKY TOKa MBI He
3HAEM COOTBETCTBYIOIIMX MyOIUKAIIMI Ha PyCCKOM si3bIKe. [10 MHEHHIO OOJBIIMHCTBA CHIEIIUAIIMCTOB,
«BBDKHBAIOIIIEE POU3BOJCTBO» OOYCIIOBJIEHO CIIEAYIONUMHE YETHIPhMS 0OCTOSATeIbCTBAMH °:

1. Bce meHseTcs MOCTOSHHO U HEMPEICKA3yeMO;

2. PriHOK TpeOyeT MaJibiX 00EMOB IIPOU3BOJCTBA MHAVMBUIYATM3UPOBAHHBIX TOBAPOB U YCIIYT
BBICOKOTO Ka4eCTBa;

3. V 3TUX NpOAYKTOB OYEHb KOPOTKUM KU3HEHHBIM LUK U i1 Hero Tpedyercsl TOBOJIBHO
KOPOTKOE BpeMsl pa3padOTKH U BeCcbMa HeOOJIBbIION MPON3BOACTBEHHBIN ITHUKJT;

4. IoTpeduTtenu XOTAT MHAUBUIYAIBHOTO TOAX0Ja — MACCOBOE MPOM3BOICTBO MEPTRBO.

KoneuHo, B 6epexJIMBOM MPOU3BOACTBE €CTh PU3HAKH BCEX ITHX YCIOBUM, HO OHH BHIPaKEHBI
He cToJib sIpKo. Kpome Toro, BeITsArnBaHue padotaet 3(pheKTUBHO 10 TeX MOp, MOKA MOTOK 3aKa30B HA
BXOJI€ B OPTaHU3AIMOHHYIO CUCTEMY KoseOneTcsl B rpefenax -25 4 +25 % OT u3BeCTHOro HOMHUHAJIA.
A TIpu XaOTHYeCKUX KOoeOaHUsX CIpoca Takasi CUCTeMa HAaUMHAET 3aXJ1eObIBaThCsl, YTO HEMEIEHHO
BEJIET K pOCTy 0ObeMa 3a1acoB 1 YUIMHEHHUIO BPEMEHH IUKJIA. SIMOHCKKE TpapoAnTesi OepekIMBOTO
MIPOM3BOJICTBA HE CTATKUBAJIMCH C TaKOH cuTyarpeit. OTMeTHM, UTO Ha 3Ty TEMY €CTh ykKe HECKOJIbKO
kHwur!'Y,

Bornee Toro, coBceM HeIaBHO B SIOHMM MOSIBUJICS HOBBIN cTaHmapT!!!, KOTOpBIi, Kak OOBIYHO,
oOroHsieT BpeMsi. B ero ocHOBY 1ooxeHbl 12 MpUHIUIIOB, ¥ B UX YKMC/IE MTPUHIIAI BBUKMBAHUA. A
opranu3auus [SO nosnoxunia 3ToT cTaHAApT B OCHOBY HOBOT'O nokosieHus ctanaapra [ISO 9004: 2008.
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. Bywmexk, [I. IxoHc. «[Ipomaxa TOBapoOB U YCIyT TIO METOLY OEpesKIMBOTO MPON3BOJICTBA»

Mup crpemuTesibHO MeHsieTcsl. Y 3Tv nepeMeHsl BeyT OT IMTPOU3BOJICTBA MPOIYKIIUU U YCIIYT K pellie-
HUIO MPOOJIeM MOTpeduTesen.

OnHako ObUIO Obl HAMBHO JIyMaTh, YTO Ha 3TOM Ilare MPOrpecc OCTAHOBUTCS, MOCKOJBKY
nanpine uaty Hekyaa. OtHionb. [TpoGnemsr mpodiemam po3Hb. Eciu, HarpuMep, y yenoBeka 3a00-
Jlesia Hora, TO OH BOBCE He JyMaeT, YTo MpodJieMa 3aKJIioyaeTcsi B ToM, Kak ee orpe3arb. Ho, k coxa-
JICHUI0, MHOT'Id K TAKOMY PCIICHUIO, BCE-TAKH ITPUXOAUTCA HpI/I6CFaTb.

JlaBaiiTe MoKa OrpaHUYMMCsT U3yUeHUEeM «OepexJIMBOro odecrieueHus». Y Hac eme Oynaer B
OyayieM BO3MOKHOCTb TPOCIICUTD 32 TeM, KaK JAJIeKO MOKET MPOCTHPAThCs JOOOBb K OTPeOU-
TEJIO, U KaKue HOBble (pOopMbI OM3HECA OHA TIOPOAMT BO MIMsI JIyUIel KU3HHU BCEX HAC.

IO. Aonep,

npogpeccop MUCuC, wunen Amepuxanckozo obuwecmea kauecmea (ASQ) u
Esponeiickoii cemu no npumenenuo cmamucmuxu 8 RPOMbIUAEHHOCU U OU3Hece
(ENSIB)

C. Typxo,

2nae6mblil peoakmop uzoamenvcmea «Aavnuna Ilabauuep»
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IIpeaucioBue
OT OepexkJIUBOro NPOU3BO/ICTBA
K 0epe:xJIuBOMY 00ecIedeHHIO

Jlerom 1982 r. Ham ObLIO OTKpOBeHWe. Mbl 00CIeJOBAIN Psiji KOMIIAaHUK B SIMOHWM, TTbITa-
SICh TIOHSTh, IOYEMY OHH MOOEKJAI0T B MEXAYHAPOAHOW KOHKYpeHIIMU. M TYyT Mbl HATOJIKHYJIUCh HA
Toyota.

Cpazy cTajo MOHSATHO, YTO 3Ta KOMIIAHUS CUJIbHO OT/JIMYAIACh OT BCEX, YTO HaM JOBOIMIIOCH
BuzeTh. CekperoM ee ycrexa OblIo TPEBOCXOIHOE YIpaBJieHUE KJIIUEBBIMU MPOLIECCAMU: BCe JIeH-
CTBUSI 10 CO3JJAHUIO LIEHHOCTU BBITIOJHSUTUCH AOJIKHBIM 00pa3oM, B IIPAaBUIJIbHOM MOCIEeI0BaTeIbHO-
CTU U B HY)KHOE BpeMsl. YIIpaBlieHue pa3paOOTKOi HOBOW MPOLYKIIMU U MTPOU3BOJCTBOM, a TaKke
COTPYIHUYECTBO C TIOCTABIIMKAMU M TIOTPeOUTENISIMU B SIIIOHUM HAMHOTO TTPEBOCXOIMIIN BCE, C YeM
MBI KOrJ1a-Tu00 BCTPEYaTUCh.

B kakoii-To MOMEHT MBI IOCMOTPEJU JIPYT Ha Apyra U cKasaiu: «ITa KOMIIAHUS HA TOJIOBY
BBIIIIE CBOUX MHOCTPAHHBIX KOHKYPEHTOB He Oyarofgapsi ObICTpoMY OOHOBJIEHHIO aCCOPTUMEHTA MPO-
AYKIMH, WIKA 3aMeYaTeIbHOW KYJIbTYpe, WK caboii BaIOTe, WM OLIYyTUMOM MOAAEPKKe rocyaap-
CTBa, a M3-3a CBOErO MCKJIIOUUTEIbHOIO BHUMAaHMS K KJIIOYEBBIM Iporieccam». M 310 oTKphITHE
0Ka3aJIoCh BEChbMa MHOTOOOCHIAIONIMM, ITOTOMY YTO YIWBUTEJIBHYIO CIIOCOOHOCTh K OOHOBJICHUIO
aCCOPTUMEHTA WJIM MPEUMYILECTBA, OOYCIOBIEHHbIE KYJIbTYPOI, CKOITUPOBATh HENb3sl, a IPEBOCXO/-
HOE YIIPaBJIeHUE MPOLIECCAMU — MOXKHO.

Ha 310 ynuio Hekotopoe BpeMmsi, HO K 1990 r. HaMm Bce ke ynanaoch OonucaTh 3TU MPOIECCH B
cBoeit kHure «MarmHa, kotopast usmMeHua mup» (The Machine That Changed the World)"'?. Ml
MPECTABUIM HMCUEPITBIBAIOIINE JI0KA3aTeIbCTBA TOr0, YTO MeTobl Toyota Mo CO3/1aHMI0 IIEHHOCTU
OBbLIM BO BCEX OTHOILIEHUSIX JIYYIlIe MTOAXOI0B He TOJIbKO MHOCTPAHHBIX, HO U IPYTUX SIMOHCKUX aBTO-
MOOMJIBHBIX KOMIIaHUI. Pa3paboTka HOBOW MPOMYKIIMH, yIIpaBJIeHHE OTHOIICHUSMU C MOCTABIIH-
KaMu, 00CITy )KUBaHKeE MOTpeOUTENIEeH, a TaKKe MPOM3BOJICTBEHHBIE IIPOLIECCH BCE BMECTE U OBUTU TOM
«MAIIMHOW», KOTOpasi U3MEHsIa MUP. DTOT BBIBOJ 3aKOHOMEPHO MOJHSLT BOMPOC O TOM, KaK KOM-
MIAHUM JIIOOOHN OTPaACH U JIIOOOH CTpaHbl MOTJIH ObI JIOOMTHCSI TAKOTO K€ COBEPIIEHCTBA MPOLIECCOB
— BOITIPOC, Ha KOTOPBIN MBI MOIBITATUCH, OTBETUTH B Halllel clieyoleil KHure «bepexirBoe npous-
BOICTBO» 131,

MBI npe IO I TISTh MPOCTHIX MPUHIIMIIOB, KOTOPHIMU MOIJIA Obl PYKOBOJICTBOBAThLCS JII0OAsI
KOMIIaHUS:

* IIPEJIOCTABJISIATE MOTPEOUTENISIM Ty UEHHOCHb, KOTOPYIO OHH JEACTBUTEIILHO XOTSAT MOy YHTh.
He nopnagaiitech cobnasHy padoTaTh, OPUEHTUPYSCh Ha CTPYKTYPY, aKTUBBI U 3HAHUSI, KOTOpHIE Yy
BacC yXke ecTb, He yOesK1aiTe KJIMEHTOB, YTO OHU XOTSIT TOJILKO TO, YTO BaM MPOIIE BCEro MPOU3BECTH;

* OIpENeNuTe NOMOK CO30aHUsl UeHHOCMU TIO KaXKJIOMY BUAY MPOOYKIUU. DTO — MOCe0-
BaTeJIbHOCTh JIEWCTBUI (IIpoliecc), HEOOXOAUMBIX ISl JIOBEJCHHUS TOBapa WM YCIYTH OT MIEH JIO
3aIrycKa B cepuIo (uepe3 Mmpoliecchl pa3paOdoTKKU HOBOU MPOMYKIMK) U OT 3aKa3a 10 OTIPY3KH MOTpe-
ouTemo (Yepes mpoliece BHIIMOTHEHUs 3aKa3a). [IpoBepbTe BCe ITarbl B 9TUX Mpolieccax, YToObl yoe-
JWTHCS, YTO OHM JICICTBUTEIBHO CO3/IAI0T LIEHHOCTD JIJIS TOTPeOUTeNIs. YCTpaHUTe Tarlbl, He CO3/1a-
OIME LIEHHOCTH;

* BBICTPOITE OCTaBILIMECS ITAIBl TAaK, YTOObBI OHM 0Opa30Ba HEMPEPLIBHBIN nomok. YcTpa-
HUTE OXXHUIAHUE MEX/Iy TarlaMH 1 3arachl, 4YTOObI COKPATUTh BpeMsl pa3pabOTKU HOBOH MPOLYKIIUH
Y BpeMsI BHIIIOJTHEHUSI 3aKa3a;

* clenaiTe Tak, YTOObl TIOTPEOUTENN bl sizUéa N ICHHOCTh W3 KoMmaHuu. OTKaXuTech OT
METOJIOB BBITAJIKUBAHMS, UCTIONb3YeMbIX (PUPMaMH C JUIMTESIbHBIM BPEMEHEM BBITIOTHEHHUsI 3aKa3a,
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MBITAIOIUMUCS YOAUTh KJIMEHTOB, YTO OHU XOTAT MMEHHO TO, 4TO (pupMa yxke pazpadoTana Wiu
IIPOU3BEIIA;

* HaKOHEIl, KOrJia [IEHHOCTh, IIOTOK CO3/IaHusI IICHHOCTH, IMHAMUKA U BHITATUBAHUE YKe OymayT
HAJIMIIO, HAUHUTE CHavala OECKOHEUHbIH TTOUCK COBEPULEHCBA — CIACTIMBOTO MOMEHTA, KOT/Ia BbI
CMOXETE CO3JaBaTh YUCTYIO LICHHOCTb C HYJIEBBIMU ITOTEPSMHU.
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Tpuymd Oepe:kJuBOro mpou3BoACTBA

[Tpomutn rozel, 1 BHYTPEHHHUE MPOIIECCHl BO MHOTMX OpPraHU3alMsX, K Hallel OOJBIION pago-
CTH, CTaJI HAMHOTO COBepIlieHHee. 1 ToMy ecTh SIBHOE JI0Ka3aTelIbCTBO — OOJBITMHCTBO MIPOMBIIII-
JICHHBIX TOBApPOB CETOAHA ropa3go Ka4€CTBEHHEE U [ICHICBJIC, YEM B JHU, KOI'lda HAIEC COTpyAHUYC-
CTBO TOJIKO HauMHaJoCh. Hampumep, B aBTOMOOHMIECTPOSHUH YUCIIO /1e(DEKTOB HA OJHY MAIIMHY
HEYKJIOHHO CHMXKAJIOCh, XOTsI peajibHasl IleHa KOHKPETHBIX MOJIeNiel Toxe mpojporkania nagars!4. C
HEMEHBIIIEH paJoCThi0 Mbl OOHAPYKWJIM, YTO MPUHIIMIBI OEpEeKIMBOIO MPOU3BOACTBA PadOTAIOT B
Ka)KIIOﬁ KOMITaHUH, OTPACIIK U CTPAaHE, II€ NX BCEPLEI MOIBITAJIUCh TIPUMCHUTD.

Tem He MeHee Toyota MpookaeT CBOU MyTh OT MOOeBI K To0e/Ie Hal MTHOCTPAaHHBIMU KOHKY-
PEHTaMU, Ha paBHBIX COCTSI3asCh 3a JIMIEPCTBO B MUPOBOM aBTOMOOMIecTpoennu ¢ General Motors.
B omymune ot Hee 6OJIbI_HI/IHCTBO APYIrux AIOHCKHUX (l)I/IpM, C KOTOPbIMH MbI ITIO3HAKOMUJIMCH BO BPEMA
nocerenus Anonuu B 1982 r., pa3oprituck WM octanuch Ha odourHe (mpasaa, Honda coxpanuia
HE3aBUCUMOCTh U TipoliBetaer, Ho Nissan koHTponupyercss Renault; Mazda Bomna B cocra Ford;
Subaru, Suzuki u Isuzu tecHo cBsizanbl ¢ GM; peiHOUHas 1051 Mitsubishi pe3ko cokparumacs).

JII060IBITHO, YTO, HECMOTPSI HA OOJIBIIIOE PA3HOOOpa3Ue KAYECTBEHHBIX U JICIIEBbIX TOBAPOB,
pacnpocTpaHsieMbIX Yepe3 HOBbIe KaHAJIbl COBITA, MOTPEOUTENH, TIOXOKE, BCE Yallle UCHBITHIBAIOT
OTpUIIaTeIbHbIe SMOLMK. B mociieqHue rogsl HaM He pa3 JA0BOIMIIOCH 0OCYRIaTh STOT (heHOMEH C
PYKOBOOUTEIISAMHA. Ouu TOBOPAT, YTO KOIla IIPpUXOAAT Ha 3aBOA WUJIU B O(bI/IC, TO UM KaXETCd, 4YTO
7ieNa HaJIaKMBAIOTCS. A KOTZIa OHM BO3BPAIIAIOTCS JJOMOMU U MTPUMEPSIIOT Ha cedsl poib MOTpeduTeNei,
BCC BBLIIVIAOUT YK€ HE TaK PaadyKXKHO.

W y Hac cioxXuIock TOYHO Takoe ke BrevataeHue. Kaxercs, 4to Mbl, 1Ba pa3/eieHHbIX OKea-
HOM U HANpsDKEHHO paOoTaIoONIMX MHcaTesisl, HAaYMHAeM JII0OOH TelneOHHBIN pa3roBOp C OMUCAHUS
OYepeJHOrO pa30yapOBaHMUs], TOCTUTIIIETO HAC KaK MOTpeOuTeNei. A Takux pa3oyapoBaHHi B IOCTIE-
Hee BpeMs ObLJI0 HeMaJIo:

* cOOpaHHBIN HA 3aKa3 KOMITBIOTED TOCTABUJIM B TEUEHHE TPEX THEW, HO OH OKa3aJicsl HECOBME-
CTUM C IIPUHTECPOM, JPYTMMHU KOMITBIOTEPAMH B HAIIMX JOMAITHHUX O(l)I/ICEIX, a TaK’K€ C HCKOTOPbIMU
MporpamMmamMu, pa3paboTaHHBIMU Pa3HBIMHM KOMITAHUSIMU;

* PEMOHT aBTOMOOMJISI OBUT IOJTMM, HO HE OTINYAJICS Ka4eCTBOM;

* YTOMUTEJIbHAS TTOE3[IKa B Mara3uH-CKJ1ajl ¢ OrPOMHBIM aCCOPTUMEHTOM TOBAPOB, MTPEBOCXO-
ASIIUX 10 KAaYeCcTBY U IIeHe MMEBIIIMeCs B Mpofake 25 JieT Ha3all, 3aKOHYMIIACh TeM, UTO TaK U He
yIaJI0Ch HAUTU HEOOXOANMOE;

* ME/IMIMHCKAs MPOIeypa, BeCbMa BIIEUATIISIONIAs C TEXHUYECKON TOUYKH 3peHus], HO HeTpH-
ATHaA 1 OTHUMaAIoIasd MHOIO BpEMEHHN C TOYKU 3PEHUA MAIUCHTA;

* [IeJI0Basi MOe3/1Ka ¢ OECKOHEUHBIMU OYepeIsIMH, TIepecakaMy 1 3a/IepKKaMHu;

¢ BBIBOAAIIWE U3 PABHOBCCUSA CJIy)K6I)I IIOMOIIIU " TEXHUYECKOUN MOAACPKKH, KOTOPBIC HE TTOMO-
raloT ¥ He OKa3bIBAIOT MOIAEPKKH.

C nosiBnieHreM OoJiee Ka4eCTBEHHBIX U JICTIIEBBIX TOBAPOB MPOIIECC MOTPEOIeHHS JOIKEH ObLT
crath Jierye U npusitHee. Ho Ha camom fesne Ham TpeOyeTcsi Bce OOMblie BpEMEH! M CHJI, YTOOBI
3aCTaBUTb BCC HAIlIM TOBAPLI U YCIIYTHU pa6OTaTb, KaK 1oJjiaracrcsda, u B3aI/IMOIIeI;'ICTBOBaTb Apyr C aApy-
rom. VlHBIMU CJTOBaMHU, HBIHEIITHUE MTOTPEOUTETH HEPEIKO TOHYT B MOPE MPEBOCXOHBIX MTPEIMETOB.
W 310 KaxeTcsi OUeHb CTPaHHBIM, YUUTHIBAsI, YTO KOHEUHAS LIeJIb OEpeKIMBOrO MPOU3BOJICTBA — ITO
YZIOBJIETBOPEHHE 3aIIPOCOB, & BOBCE HE TOJIBKO IMPOM3BOICTBO 3aMEYaTEIbHbIX TOBAPOB.
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. Bywmexk, [I. IxoHc. «[Ipomaxa TOBapoOB U YCIyT TIO METOLY OEpesKIMBOTO MPON3BOJICTBA»

HoBble npo06JieMbl OTpeOIeHI s

B xontie 1990-x rr. Mbl IyMaiu, 4TO BCE TU MPOOIEMbl KPATKOBPEMEHHBI M BBI3BAHBI 9KOHO-
MUKOH «MBUTBHOTO TY3BIPsD», KOT/1a TOTPEOUTEISIM HEPEIKO MpesIaraid MHOXECTBO HOBBIX BO3MOK-
HOCTEl, OCHOBAaHHBIX Ha HE3pEJIbIX TEXHONOTUsIX. KOHeYHO, qyMaiu Mbl, B JaJIbHEWINIEM BCe Hajla-
JATCSL.

OpnHako my3bIpb JIOMHYJ, ¥ MBI YBUJIENH, YTO 9TH MPOOJIeMbl OTpeduTeneit Obuln He aHOMa-
Jiieit, a HopMo#. U Toraa BO3HUK BOITPOC: @ YTO IMPOUCXOAUT B MUPE, I/ie TIepei KOMITAHUSIMU TIOCTaB-
JIeHa OCHOBHAsI 33/1a4a — IMOBBICUTH YIOBOJILCTBHE OT Tpoliecca MoTpedIeHus, a He TPOU3BECTH JIyd-
HIYIO MPOAYKIHIO?

[Mopa3mbicivB HaJ TpodiieMaMu MOTpeOIeHuUs, Mbl OOHAPY KU AT KJIIOUEBbIX TEHJICHIIH,
KOTOpBIE BCE BMECTE M CTAJIM IPUYMHOM TeX TPYIHOCTEH, C KOTOPHIMU CTAJIKUBAIOTCSI CErOIHS TOTpe-
ourenm.

Bo-miepBbIX, MPOM3BOAUTENIN HEYKJIOHHO YBEJIUYMBAIOT BO3MOKHOCTB BBIOOpA, mpuberast K
«MacCOBOW HMHIMBUAyAIN3alMA» TOBapoB!'S M TMOCTOSAHHO yBeIMUMBAs pa3sHOOOpasye KaHAJIOB
cObITa. BBIOOP — 3TO 3aMevaTesbHO, HO OH TpeOyeT JIOMOMTHUTENILHBIX 3aTpaT BpeMeHH MOTpeOrTes
Ha MPUHATHE PELICHUN.

Bo-BTOpBIX, peryaupyeMasi 9JKOHOMUKA MOXW MAaCCOBOTO MPOM3BOICTBA MOCTENEHHO COKpa-
[aeTcsl B pazMepax. JTo JIaeT HaM BceM OoJibliie CBOOOJIBI, UTO 0ueHb Xoporio!'®. Ho Takke Ham
MPUXOUTCS YITPABJISATH OCTOSTHHO YBEIMUMBAIOIIMMCS KOJIMYECTBOM IPOIIECCOB U IPUHUMATh MHO-
kecTBO perieHuil. Kak Ham BJIOKUTH CBOM TNEHCUOHHBbIe cpeacTBa? Kakoiil mpoBaiifep TeiekoMMmy-
HUKAIIMOHHBIX yCryT siydiie? Kakass KoMOMHAIM s «aBUAKOMITAHHS — areHTCTBO I10 MPOKATy aBTOMO-
ouseii — otenb» Hawtyumas? [IpaBUIbHBINA BEIOOP M3 3TOrO BechbMa Pa3HOOOPAa3HOTO MEHIO BITOJTHE
MOXET MOTpedOBaTh OT HAC CYIECTBEHHBIX 3aTPaT BPEMEHU U CHIL.

B-TpeTbux, coBepinaeTcsi nepexoy 0T 3KOHOMHUKH YCIIYT K SKOHOMUKE CaMOOOCTy KUBAHHUSI, TAK
KakK Bce OOJIbIlle CPECTB MPOU3BOACTBA HAXOMUTCS B JINUHOM MOJIb30BAHUM, HAIIPUMEpP KOMIIbIO-
Tepbl, IPUHTEPBI, CKAHEPBI, IEPCOHANIbHBIE ITU(POBbIE OpraHai3epbl U MPOrpaMMHOE 0OECTIeUeHHE.
MBeI caMu MOKEM CO3/1aBaTh IEHHOCTD (Y HAIIMX OTIIOB M MaTepei ObUIM CEKPETapIIH C MUITYIIMU
MallMHKaMH, 2 Y HAC €CTh KapMaHHbIC W MePCOHAIbHBIE KOMIBIOTEPHI). I MBI HE ITPOCTO MOKyIaeM
9TU CPeJCTBa MPOU3BOACTBA. HeoOX0MMMO MX Takke yCTaHABJIMBATh, OOCIYXHBATh, MOICPHU3HPO-
BaTh M YTHJIM3UPOBATh, HEPEIKO MHTETPUPYS TOBAPBI M YCIYTH PAa3HBIX MOCTABIIMKOB, TPATS HA 3TO
CBOE JIMYHOE BPEMsI U CUJIBL.

B-ueTBepThIX, BO BCEX MEPEIOBBIX CTPAHAX TPOUCXOIAT AEMOrpauiecKre CBUTH, OTPAaHUYH-
BAIOIIME BPEMsI M CUJIbI, KOTOPbIE JIIOJI MOTYT TPATUTh Ha TIOTpediieHue. JKEeHIMHbI, paHbIIle XOI1B-
IIMe 110 Mara3uHaM, MoKa UX MyXbsl Ha paboTe, Tenephb Yalle Bcero paboTaoT caMu, a 3TO O3HAYaeT,
YTO y HUX MEHbIIIe BpEMEHU Ha MOKYIKU. Bce GoJibllie BOBHUKAET ceMel, B KOTOPBIX TOJIbKO OJMH
B3pOCJIbIA U 3apadaThiBaeT, U TpaTuT. JLOXO/Ibl U TIOKyNaTe/IbHasi CIOCOOHOCTh Ha JIyIly HACEeJICHUS
pacTyT, HO BOT BpEMEHU Ha CaMU TOKYITKM OCTAeTCsl BCE MEHBIIIC U MEHbIIIE.

B-niAThIX 1 B-mocnenHux, paspurtre MHTepHeTa M MH(OPMAIIMOHHBIX TEXHOJIOTUI HEYKJIOHHO
CTHpAEeT IpaHb MEX/1y MOTPeOIICHUEM U IPOU3BOJICTBOM, HEPE/IKO BTATUBAS IOTPEOUTEIISI B TIPOLIECC
co3faHus mpoaykra. Hamprmep, ’keHa OIHOTO M3 HAc HeJaBHO 3akasaia no VMHrtepHeTy oducHoe
000pyIOBaHKE OIHOTO U3BECTHOTO MPOU3BOIUTENS. 3-3a Iy TaHUIIBI ¢ UASHTH(PHUKAIIMOHHBIM HOME-
POM HAJIOTOIUIATEJIBIMKA 3aKa3 HE TPUHSIIN, HO YBEJOMJICHUSI 00 3TOM MO 3JIEKTPOHHOM MoYTe He
nocnas. Korza yepe3 HeCKObKO HeZle b 000pyJOBaHME B OOCIIAHHBI AeHb HE MOCTYIUJIO, MBI e1le
pa3 3aluTy Ha CAlT M y3HAIHM, YTO 3aKa3 OTMEHEH. A KOrJa HaM B KOHIIE KOHIIOB YJaJOCh YCJIBIIIATh
B Tese(pOHHOW TPyOKe UYesIOBEUECKHI TOJI0C M paccKa3aTh O BO3HUKIIEH MpodiemMe, MeHeKep 110
CBSI3SIM C TIOTPEOUTENISIMU OOBSICHUI, UTO TEeleph 3aKa34uK 00s3aH CAMOCTOSITEIIbHO MEPHOANIECKH
NPOBEPATh CAlT M CIICUTh 32 TeM, BCE JIM UJET 10 IUIaHy. B pe3yibrare HarpaiimBaeTcsi BHIBO,
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YTO TIOKYIATeJM JTOJKHBI OECIUIATHO BBINOJHSATH POJIb MEHEIKEPOB MO onepanuam. Kaib, 4to ux
00 3TOM He MpeayIPekIAi0T.

STy HIMPOKO PACTIPOCTPAHUBIIYIOCS TEHACHIIMIO K MTPO3PAYHOCTH M MIPSIMOMY YUaCTHIO TIOTpe-
OuTes B poriecce Mpor3BOICTBA (PMPMBI PETMIOJHOCAT Kak Benmkoe O:1aro. Ho 111 3aHsiToro norpe-
OuTeNs Takoe MpeIoKeHNe MOKET 03HaYaTh, YTO €r0 UCTIONB3YIOT B Ka4ecTBe OecriiaTHON paboueit
CUJTBL.

XoTs noTpeduTeNb ceroqHs 0obie MHGOPMHUPOBAH M BOZMOXHOCTH BHIOOPA TIOCTOSTHHO pac-
IIAPSIIOTCS, 32 9TO €My IPUXOIUTCS TUIATUTD MOBBIIIIEHHOW OTBETCTBEHHOCTHIO U 3aTpaTaMy BpEMEHH
Ha TIPUHSATHE pellieHui U yrpasieHue. Vicxons u3 mogoOHON CUTyallud MOXKHO CIEJaTh JOBOJBHO
MPOCTHIE 3aKJIIOUYEHHUSI:

1) moTpeduTesnsiM MPUXOAUTCS MPUHUMATh MHOXKECTBO PEIlIeHNH, — paCTeT aCCOPTUMEHT TOBa-
POB, MPOU3BOAMMBIX HEYKJIOHHO YBEJINYMBAIOIIUMCS KOJTMUECTBOM TOCTABIIMKOB M PACHIPOCTpaHsI-
eMbIX Yepe3 HOBbIe KaHAJIbl CObITA, TOBAPHI, HY)KHO TMOJIYYHUTh, YCTAHOBUTD, & MOTOM OOCITYKHBATh,
PEMOHTHPOBATh, MOJEPHU3UPOBATh U YTUIIM3UPOBATH;

2) 3BOMIOLIMS MPOIIecca MPOM3BOJICTBA, CBSI3aHHAS C Pa3BUTHEM MH(OPMAIIMOHHBIX TEXHOJIO-
T'Ui ¥ IOCTOSTHHBIM TOSIBJIEHHEM BCE HOBBIX CPEICTB MPOU3BOCTBA AJIs1 IMYHOTO TTOJIb30BAHMSI, YBe-
JIMYMBAET 3aTPaThl BPEMEHU U CUJI TIOTPEOUTENISl U BMECTE C TeM CTHpaeT I'paHb MeXAy NoTpedie-
HHUEM U ITPOU3BOICTBOM;

3) HO B CyTKax MO-IpekHEMY TOJIbKO 24 yaca (€IMHCTBEHHAsl peasibHasi KOHCTAHTa U OrpaHu-
YeHUEe B XKU3HU), M B MIPEACTOSIIIME TOAb Y OOJBIIIMHCTBA MOTPEeOUTENe B JEUCTBUTEILHOCTH OyIeT
MEHBIIIE MTOJIE3HOTO BPEMEHH U CUJI M3-32 U3MEHEHHUsI COCTaBa CEMbH M CTApEHUsI HACEJICHUSI BO BCEX
Pa3BUTHIX CTpaHax.

B coBokynHOCTH 3TH (DaKTOPBI 0Opa3yI0T OCHOBHYIO MpoOiieMy rnotpeduteneit B XXI B.
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. Bywmex, [. TxoHc. «IIpomaxka ToOBapoB M YCIIyT 1O METOAY OepeskIMBOrO MPOU3BOACTBA»

IlepeoneHka meHHOCTEN

Koraa Mbl BHUKIIM B 3Ty CUTYAIIMIO, TO TIOHSUIM, YTO AOJDKHBI YTOYHUTH CBOY ITPUHIIMIIBI Oepek-
JIMBOTO TPOU3BOZCTBA, BEPHYBILHCH K UCXOTHOMY ITyHKTY, T. €. K BOIPOCY O IIeHHOCTH. Ham Hy)HO
OBUIO CIIPOCHUTH Ce0sl, Yero NoTpeOuTeN ASUCTBUTEIBHO 3aXOTAT B MPEACTOSAIIYIO SIOXY, M 3aTeM
MIePEOCMBICITUTH CaMO MOHSTHE «MOTpedIeHre» KaK MpoLece, MOCMOTPETh Ha HEro Iia3aMu MoTpe-
OuTes1, UIIYIIETo JIy YN Coco0 MOoMyYaTh Te TOBAPhI U YCIYTH, KOTOpbIE eMY Terepb HEOOXOIUMBI.
MB&I Ha3BaJIM STOT YCOBEPILIEHCTBOBAHHBIN IPOLIECC OEPertCauebim NOMpPeONeHUEM .

VY GepexamMBOro nmoTpedyaeHus JA0KeH ObITh COMyTCTBYIOMIME mporecc. KoMnanusm HykHO
MIPEIOCTABIIATh MOTPEOUTENSIM TOBAPbl M YCIYI'H, KOTOPblE OHU JIEMCTBUTEIBHO XOTAT MOMYYUTh
MMEHHO B KeJlaeMOe UMH BpeMs U B YCTAHOBJIEHHOM MeCTe, IIPUYEeM He JOCTaBJIATh UM IIPU 3TOM
oco0oro OGecrokoicTBa. B MpoIioM Mbl OJIB30BATMCh TEPMUHOM «OEPEKIMBOE TPOU3BOACTBO,
HO CJIMIIIKOM MHOTHME YIPaBJISIONME TOHUMAJIM 3TO TaK, Kak OYyITO «IIPOM3BOJCTBO» 3aKaHUMBA-
eTcsi cpa3y 3a ABepbio oduca nim 3a Bopotamu padpuku. [Tostomy Terepb Mbl HCHONIB3YyeM TEPMUH
«OepexmBoe oOecrieuyeHne», KOTOPIA BKITIOYAET B ce0s1 BCE ATAIlbl, KOTOPbIE HY:KHO IPOUTH, YTOOBI
LIEHHOCTb, CO3/IaHHAs1 IPOU3BOAUTEIIEM, Oblla J0cTaBlieHa norpedutesnio. Hepenko a1 stansl pea-
JIM3YIOTCS] HECKOJIBKUMH KOMITAHUSIMU.

BonbimHCTBY noTpeduTesell J1erko paccyskaarh o mporecce NoTpedIeH s, Tak ke Kak IMpou3-
BOAUTEJISIM — O TIpoLiecce Mpou3BoAcTBa. Ho BceM Ham TPyAHO OTHECTHCH K 9TUM 3aBUCHMBIM APYT
OT Ipyra mnpolieccam Kak K eIMHOMY ITOTOKY CO3JaHus LieHHOcTH. PaboTas B nmocieiHue rojsl B pas-
JIMYHBIX OTPACIISAX, HAYMHAS OT aBUATIEPEBO30K M 3[IPAaBOOX PaHEHUS M 3aKAHYMBAsI CTPAXOBAHUEM U
PEMOHTOM aBTOMOOWMJIEH, MBI TOCTOSIHHO HAOMIOAAIN, KaK MOTPEOUTEN ¥ COTPYAHUKH O(PUCOB yCU-
JIEHHO CPa’kaloTcs CO CJIab0 B3aMMOCBSI3aHHBIMU IPOLIECCaMU NOTPeOIEHH S U ITPOU3BOACTBA, JIeJIalo-
MU U3 TIOTpeOUTENel BparoB, CHUKAIOIIMX MPUOBUTH M BCEIISIONIMX B CIIYKAIIUX KOMITAHUIA 1yB-
CTBa THeBa M oTYastHUsL. HecMOTpsi Ha Bce ycuiusi, pe3ysibTara HeT, Tak Kak HeT IIOHUMAaHUsI.

[TponomxuB cBOM MCCIIENOBAHUS U TIOCETUB MHOKECTBO KOMITAHUM pa3HbIX OTpAcyieil BO MHO-
TUX CTPaHax, Mbl HAUQJIU IOHUMATh, YTO €CJIU Obl AEHCTBUTENILHO OEpekIMBOE 0OECTICUeHUE MOKHO
ObLIIO 0OOBETMHUTD C OEPEKIIMBBIM MOTPEOICHUEM, TO KU3Hb TOTPEOUTENel CTaia Obl JTydlIle, COTPYA-
HUKY MOTy4asiv Obl OOJIbIIE yIOBIETBOPEHHS OT CBOEH padOThl, a MOCTABIIUKY — OOJIbIIIE IPUOBLTH.
BriosiHe BO3MOXHA CUTyalvsl, OT KOTOPOW BBIUTPAIOT BCE: M TPOM3BOAUTENM, U TIOTPEOUTENHN, KOTO-
pble BMecTe OyayT IpUHUMATh OepekJIMBbIE pelleHus1. DTa BakHasi MbIC/Ib U MOOY/AMIIA HAC HATTHACATh
9Ty KHHUTY.

15



. Bywmexk, [I. IxoHc. «[Ipomaxa TOBapoOB U YCIyT TIO METOLY OEpesKIMBOTO MPON3BOJICTBA»

BBenenne
bepe:knBoe noTpedieHue U OepeKJIUBOe odecnedeHne

[Morpebnenne. 3BYyYnT OYEHb MPOCTO, M B PasBUTHIX CTPAHAX C PHIHOYHOH IKOHOMHKOH
MOYEMY-TO CUMTAETCs, YTO MOTpedieHrne He TpeOyeT HUKakux ycuiauid. [lorpebutenu jerko, naxe
MTHOBEHHO TOJy9aloT UMEHHO TO, 4TO XOTAT. M Bce e mpobiemMa B TOM, UTO 3a4acTyio OTpedIsTh
COBCEM He JIETKO M TMOTPEOUTENIN He MOTYT MOMYYHTh Xkenaemoe. M 3To OTHOCHTCS K T000MYy BHIY
noTpedseHnsl OOBIX BUIOB TOBApOB M yCIyr. M3 TOi KHWTM BBl y3HaeTe, MoueMy NoTpedsieHre
HepeJKO BBICTYIAET IJIs1 HOTPEOUTEs TSKEbIM TPYOM, U K TOMY ke OecIIaTHBIM.
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. Bywmexk, [I. IxoHc. «[Ipomaxa TOBapoOB U YCIyT TIO METOLY OEpesKIMBOTO MPON3BOJICTBA»

IloTpe0JieHne KaK NMPoLecc NPUHATHS pelieHui

JlaBaiiTe HauHeM C O4YeHb Mpoctoro HaOmoneHus. [lorpediaeHre — 3TO JUIMTENbHBIN MPOIIeCcC
(psin AedcTBUM, NMPEeJIPUHUMAEMBbIX B TEUEHHE OIPEJEJICHHOIO NEPUOAA), UMEIOIIUI CBOEH LEJIbIO
peleHre Kakor-noo rmpodnemsl. OHO MpeanoaraeT MoucK, MoxyYeHne, yCTAHOBKY, OOCITy )KUBaHHUE,
PEMOHT, MOJIEPHHU3AIIMIO ¥ B KOHEYHOM CUeTe YTUIM3aluio. Bee aTv AeficTBIS MpearonaraioT 3aTpaThl
CUJI, BpEMEHH U — CIUIONIb U PSIIOM — HEPBOB MoTpeduTesisi. YToObI cTajo sicHee, pACCMOTPUM OJVH
MpoLIecC MOTPeOICHH L.

Koraa Mbl permim HanvcaTh 9Ty KHUTY, [[9HY MOHaJOOMIICS HOBBIN KOMIIBIOTEP, M OH 3ale
B MHTepHeT, 4ToObI Mpozenats HeOOMBIION aHaIu3 phiHKAa. HeMHOro mogymas, OH CHOBa BepHYJICS
B CETh U 3allle]l Ha CalT BHIOPAHHOTO MPOU3BOAMTES, YTOOBI ClIesIaTh MOKYIKY M JOTOBOPHUTHCS O
J0CTaBKe B moxxozsiee eMy Bpems. [Ipon3BonuTess OTIpaBiil TOBap, KOTOPHIA ObUT JOCTAaBJIEH B
cpok. [Toka 4Tto Bce ObUIO XOPOIIIO.

Ho nHa xommbioTepe ObLIO YCTaHOBJIEHO HE BCE HEOOXOAMMOE MPOrpaMMHOE OOecTieueHue.
Korga pononHuTtenbHbIE TPOrpaMMBbl YCTAHOBUJIM, KOMIIBIOTEP Iepectasl padoTarh. DTO 3aCTaBUIIO
JIsHa IO3BOHUTH B CITy KO0y MOAAEP:KKY ocTaBiyka. [locse ammutenbHOro oxuganus y teaedpoHa eMy
CKas3aJi, 4To BCE [IeJI0 B HOBOM MPOrpaMMHOM oOecrniedenur. Toraa [IsHy npHIuioch MO3BOHUTH B
CITyk0y TOIIEPXKKH MOCTABIIMKA HOBOTO MPOrPAMMHOIO 0OeCTieueH sl, KOTOPbIii OOBUHMI BO BCEM
MIPOMBBOIUTENS «Kene3a». [IprIuioch UCKaTh CTIEIMAIMCTA TI0 KOMIIBIOTEPaM C OIBITOM peIleHUsI
MOIOOHBIX MPOOJIEM U BBI3BIBAaTh €10 Ha JOM. MexXy TeM, MOTpaTuB MHOTO BPEMEHH, HO TIOJyUHB
JEHBI'U, MaCTepy TaK U He yIaJIOCh YCTPAHUTDh HEMONAIKy. B pe3ynbrate Mbl HAIlLI APYTOro CHelu-
aJIICTa, KOTOPBIA B KOHIIE KOHIIOB BO BCEM pa300paicsl.

Hakoner kommbiotep [IoHa 3apaboTtaii, HO Takoe «IoTpedsieHne» ObI0 BeCbMa TPYIOEMKO U
OTHSUJIO CTOJIBKO BPEMEHH U HEPBOB, UTO, OIJISIIBIBASICH HA BCE MTPOM3OIIIE/IIEe, Mbl COCTABIIIM TIepe-
YeHb BBIMOJIHEHHBIX BO BPEMsI 9TOTO IMpoliecca IeHCTBUM.

3ameTbTe, YTO MpocToe norpedieHre (PaKTHUECKH OKa3aJloCh JJIUTENIbHBIM MPOIIECCOM U3
OZIMHHA/ILIATH STAIOB U PACTSHYJIOCh HA CeMb JIHEW. VI3 HUX TONBKO Ha YeThIpeX JeWCTBUTENIBHO KaK-
TO CO3/IaBaJIaCh IIEHHOCTh, & CEMb OBUTM YHUCTOM TpaTol BpeMeHH. OIuH 3Tamn ObLT JOBOJIBHO 3aHSAT-
HBIM, JIBa — TEPITUMbBIMH, 2 Ha OCTAILHBIX [[9H BOJTHOBAJICS M UCTIBITHIBAT TY UJIM MHYIO CTENIeHb pa3-
apaxkeHus: (0COOGHHO ero BbIBeIU M3 cebsl 1Be CITykKObI «IoAaepKKn»). Ha To, 4To JOMIKHO OBLIO
3aHATH y JI9Ha He GoJiee Tpex C MOJIOBUHOM YacoB — YTO Ha YAWBJIEHHE MHOTO ISl «HE TPeOyIoIIero
HUKaKUX YCHJIMI» TOTpeOsieHrs ¢ momoibio MHTepHera, — Ha camoM fene ynwio 11 gacoB n 11
MUHYT, T. €. TIOYTH MOJITOPa OOBIYHBIX pAOOYMX HS.

Ho 310 emie ve koHen. Ha camom aesnte tens [IoHa — He mpocTo uMeTh KoMIibiotep. Ero mesns —
peIaKTUPOBAHUE TEKCTA U M300pakeHHIA B JIEKTPOHHOM BHJIE, a TaKke OeCrpensTCTBEHHbI OOMeH
uH(popMaIyel ¢ ApyruMu JoapMu. KoMisiotep, ero nporpaMMHoe odecrieueHre 1 Tpedyemast Tex-
HHUYECKast MOAJEPIKKA — 3TO TOJIBKO CPEICTBO, MHCTPYMEHT, HO HUKAK He KOHEUHBIN pe3yJIbTar.

[Monublii potiece NOTpedIieHnsl, KOTOPBIN MO3BOJUT PEelIUTh Mpodnemy IoHa Ha HECKOJBKO
net, OyaeT mpenronaraTb He OIHY MOCIEAOBATEIbHOCT JAEHCTBUI «KYMH M YCTAaHOBU», HO TaKke
HECKOJIbKO PEMOHTOB U MOJIEPHHU3AIIMI, 32 KOTOPBIMH TIOCTEAYIOT 3aMeHa U yTuim3arms. Kax bt
sTan OyAeT MOXOX Ha JIPYTrOf — B TOM CMBICIIE, UTO Be3zie OylIeT co3JaBaThCsl OYeHb MAJIO IIEHHOCTH
Y TIPUZAETCS TPaTUTh MHOTO JIMYHOTO BPEMEHHU, MHOT/IAa COBEpIIeHHO Oecrnione3Ho. U Bce ams toro,
YTOOBI PEIIUTH MPOCTYIO TPOOIEMY JIEKTPOHHON 0OPAOOTKH TEKCTOB U M300pakeHH ISl KHUT U
cTaTe.

C 0gHON CTOPOHBI, MEPCOHANBHBIII KOMIBIOTEP — 3TO 4yno. Mbl 3Ha€M 3TO, MOCKOJBKY
HECKOJIbKO JIeT Ha3a]] HAUMHAIM MMCaTh KHUTY Ha MUIIymux Manmikax IBM Selectric u oomeHnuBa-
JIMCh YEPHOBBIMU BapraHTAMM CHaJaJa 1o 1ouTe, a 3ateM — 1o dakcy. Ho ¢ apyroit cTopoHsl, KOM-
NBIOTEP yXKacHO pasapakaeT. OTiebHbIE UCTIONB3YeMble TPOrPAMMbI HEPEIKO BEChbMA BIICUATIISIIOT
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— €CJIM BbI 3aCTaBUTE UX padOTaTh U B3aMMOJEUCTBOBATH APYr ¢ Apyrom. Ho B 1esom omnrymeHus
BECbMa HETIPUSATHBIE.
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ITansr 3aTpaTer IMOUMOHANBHAA peakuma
BpEMEHM AsHa
OaHa

Oene 1

1. TTomck MHpopMaLIM 1 wac 3nopoeg! «CTONLKO BOIMOKHOCTER W CO-

g MHTepHeTe BEPLWEHHO HE HAA0 BEIXOAMTE U3 gomals

2. Buifiop Toeapa, ero 30 muH Bce & nopagke, «OQHOKO AENATE 30KA3

KomnnexkTaumn, PasmewweHme HE TaK WHTEPECHD, Ad W YyBCTBYeWs ceba

30KA30 KoK knepr. TTouemy a AONKEH 3ANOMMUHATE
HOMEp CBOEro 3aKa3a, YToBET 3a Hum
cneguTs? Pazse He oHW obA30HET AOCTABMTE
MHE KOMNLKITED BOBPEMA? S

Oers 4

3. TTony4eHue W pacnakoska 1 vac Bee & nopagke. «$ HEMHOro HepRHUYAKD,

KOMNBHOTEPA NBITAACH BEIMNONHMTE BCE 3T MHCTPYKLMLA,
XOTA KOMNEKOTEP BINHOYAETCA
W 3OTPYHOETCA HOPMATBHOR.

4, ¥ cTaHoBKG 0ONONHMTENEHOTO 1 uac Hekotopoe HegosonecTeo: «Kasanock, yto

nporpammHoro ofiecnevyeHua B KOMMBHITEPHEII BEK 3TQ ONEpauMs Morna
Bur GuITh Bonee NpocTonw,

5. Tposepka saseplueHa, 1 vac CunsHoe HegoeoneeTeo: «OH paBoTan, Ho

HO KOMNLHOTEp NepecTan paboTaTte Tenepb BHEIANHO OTKNHIMAETCA
npu 3arpyakes,

6. TloceweHme CaTa 1 IBOHOK 1 yac PazgpaseHue: «TTouemy a fonxeHd TpaTuTe

B cnyxby nogoep#xkn chopupara LUENLIM 4aC HO OXWUOOHWE OTEETA

KOMNBHOTEPA ¥ TENemOoHa, UTOBLL YIHATE, UTO BUHOBAT
KTO-TO ApYyroM?s

7. 3soHok B cnymby NoMAEpHHM 1 ugc KpalHee posapaxeHme: «Kar 3Tmm

NOCTABLUMKA MPOTrPAMMHOTD KOMMAHWMAM A0 CUX NOP YAGBANOCkE

obecneyaHma QCTABRATLCA HA I'Iﬂl:lﬂ'}"‘ ECNM HWYErD
He pOBOTAET WU HMKTO HIA 30 UTO He
OTBEEYaeT?»

LOeHe 5

8. TTomck cnelWaneTa 1 yac MNerkoe HefOBONLCTEG: «natie;my OHLA
30PAHEE HE NPELNONOKANM, KOKMM
IHAHWAMKM 0BNAQAOT TE, KTO 3aX04YeT
paBoTaTk HO MX KOMNBHITEPE?®

9. TTacewekxue cneumanucTa 2 vaca KpaiiHee pasgpaxeHue: «5 BOIMyLEH Tem,

UTO TpaMy CBOE BPema W AeHbr i
Ha OfyYeH e 3TOTO NapHas.
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Ecnu ceronssi B OCHOBHOM OIBIT NMOTpeOJIeHNs HETraTHBEH, TO JaBaiiTe MpeacTaBiuM cede, 4ero
noTpeduTeny kayT B Oyaymem? KakoBsl 11es111 TOro, YTo Mbl Ha3bIBaeM OepEKJIMBBIM MOTpedneHneM ?
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Yero aelicTBHTEJIHHO XOTAT MOTPeOUTEN?

Bo-rmiepBbIx, clieyer IOMHUTh, YTO OOJIBIIMHCTBO U3 HAC MOTPEOJISAIOT, YTOOBI peliaTh Mpo-
Onembl. OHE MOTYT OBITh HE3HAUUTEIILHBIMHU, HAITPUMEP TMOKCK, MOKYITKA W UCIOIb30BaHKE arla-
paTyphl JJIs1 €XKESJHEBHOTO MPOCIYIIMBAHUSA MY3bIKH, & MOTYT — M CEPhE3HBIMH, HAIPUMEpP TMOUCK,
TMIOKYIIKA ¥ cofiepkaHue yI0OHOTo A0Ma, I1e MOXHO ObLJIO OBl KUTh U padoTaTh. Hepenko Hac uHTe-
PECYIOT He CTOJILKO camMu ToBapbl U yciyrH (iPod wmm naske 10M), CKOJIBKO TO, YTO OHU MOT'YT CHeJIaTh
s Hamredt ku3Hu. OTcioa CieyeT, 4To B Mpoliecce MOTpeOsieHUs IOJKHbI YIOBIETBOPATHCS HE
TOJIBKO TaKKe MPOCTBIC 3aIPOCHI, KaK TIOUCK MY3bIKaJIbHOM alnaparypbl, HO M CIIOKHbIC, HATIPUMEP
MOKCK XWIbsl. YacTUUHOE pellieHre — KOMITBIOTep, KOTOPhI He BUIUT MIPUHTEPA, WM OOJNBHUIIA, B
KOTOPOM HeJIb3sl CBOeBPEMEHHO HalTH HYKHOTO CIeIIMAIMCTa — 3TO BOOOIIE He pereHre. MbI XOTHM,
YTOOBI HAIIIK TTPOOJIEMBI PEIIATUCh TIOTHOCTBIO.

Bo-BTOpBIX, MBI XOTEJM OBI JI€JIaTh 3TO ¢ MUHUMAJIbHBIMU 3aTpaTamu BpeMeHu U ciil. C pa3Bu-
THEM OOIIECTBA U MOBBIIIIEHUEM YPOBHSI KM3HHU EIMHCTBEHHOE, UTO HE MEHSIETCSI, — 9TO Hallle BpeMsi
(HACKOJILKO HaM U3BECTHO, HU OJTHA JIAOOPATOpHsi MUpa He BeJIeT UCCIIeI0BaHNM, HATTPABJICHHBIX HA
yBeJIMUeHNe KOJIMYeCTBA YacoB B CyTKaxX WM yucia aHer B Henerne!!”!). TIoaToMy SKOHOMMUSI JTMYHOTO
BPEMEHHU U CHJI [Tl MX MCIOJIb30BaHMS B Jpyrux Oojiee BaXHBIX Jejlax MproOpeTaeT Bce Oolbliee
3HaueHue!'8,

B-TpeTbrx, Mbl Obl XOTEJIM TIOJYYUTh UIMEHHO TO, YTO HaM HYXKHO JJIs1 PEIIeHHs Halllel 1po-
OyieMBbl, BKJIIOYAs BCe HEOOXOOMMBIE TOBAPHI U YCIYTU TPeOyeMbIX XapaKTepUCTUK. MBI He XOTUM
HHUKAKUX TIEPEeIeSIOK, He XOTHM BO3BPAIIAThCSI JOMOW C IYCTBIMU PYKaAMH.

B-ueTBepThIX, MBI XOTUM PEIIMTh HAIIMA MPOOJIEMbI TaM, I7ie 3TO YIOOHO HaMm. B yiiearyio
B TIPOIILIOE 3MOXY NEePCOHATIBHOTO 0OCIYKUBAHKSI TOBAPBI U YCIyT HEPEIKO JOCTABIISIIA OTPeOU-
TENI0 Ha oM. YOopiuiia, OakaJedInK, MCHUK, IPOJIaBell OBOILEH U Bpay — BCE OHU CaMU 3BO-
HWIM WY TPUXOIUIIN JIOMOW. B HacTynHMBIIIyI0 3aTeM 310Xy caMooOCTy KUBaHUS IOTPEOUTEITIO TTPU-
XOZIMJIOCh JTMOO CAMOMY MJITH B MarasuH, JIMOO 3aKa3biBaTh HEMIOCPEACTBEHHO Y MPOM3BOIUTENS. MBI
noJiaraeM, 4To B IPSJIYIIYIO SMOXY OSpeXJIMBOrO MOTpeOIeHusi MHOTHE TOBAphl MOXKHO OyJeT Moiy-
YUTh PUMEPHO 32 OITHY U Ty e [IEHY U3 Pa3HbIX UCTOUYHUKOB. TO €CTh BBl pEIIUTe CBOIKO MPOIOBOJIb-
CTBEHHYIO ITPOOJIeMY, OTIIPABUBIIMCH B Mara3uH-CKJIaJl, TPAUIIMOHHbIN MPOLYKTOBBIN Mara3uH WK
HeOOJTBIIION Mara3uH y J0Ma, WM e BaM JJOCTaBAT Ha JIOM TO, YTO BbI 3aKaxeTe 1o MHrtepHery. Bol
CMOXETE BBISICHUTD, YeM OOJIbHbI, OTIIPABUBIIUCH B TIOJIMKJIMHUKY I HE3aBUCUMYIO MEUIIMHCKYIO
JTabopaTopHIo OO CAEIaB AaHAIM3bl CAMOCTOSITENIBHO C TIOMOIIBI0 0CO00r0 000PYIOBaHMsI, HAXOMSI-
IIerocs y Bac joma. ¥ Bac OyneTt BBIOOp MEsK/Ly MOKYITKOM CTPaXxOBOro TOJIKCA Y areHTa MpsiMo y Bac
B TOCTUHOW M 3aII0JIHCHUEM 3asIBJICHUS Ha caiTe.

B-1AThIX, MBI XOTHM pellaTh Hallli MpooJeMbl TOr/Ia, KOrjia HaM 3TO HykHO. Kak Mbl yBHIMM,
NIPY COBPEMEHHOM CHCTeMe MPEI0CTABICHUS IIEHHOCTH BCe OOBIYHO 3aKa3bIBAIOT TOBAPBI U YCIIYTH Y
COBEPIIIEHHO HE3HAKOMBIX MM Jiiofied. [103ToMy HeyAMBUTEIBHO, YTO OOJBIIIMHCTBO MOTpeduTesel He
NpeIyNpPeskIAl0T MOCTABIMKA O HAMEPEHUH clieiaTh 3aKa3. K coxkaseHuio, B 9TUX YCIOBHSIX THITNY-
HbIE NPOM3BOJCTBEHHBIC CUCTEMBI — BKJIIOUAs JJaXe XBaJICHbIe CHCTEMBbl M3rOTOBJICHUS IO 3aKa3aM
KommaHuii, nopooHsie Dell, — He MoryT oOecreunTh BRICOKHIA YpOBeHb 00cmykuBanus. Ho 3ampockl
noTpeduTeNelt Ha caMoM Jesie ropaso ciaokHee. OKas3bIBaeTcsl, B MUpe OepekJIMBOro NoTpeOneHus
MOHSITHE «KOTJa» ISl KaK/IOr0 OTPEeOUTEIsl O3HAYAET COBEPILICHHO Pa3HbIC BEIIH.

Hakowner, MHOTHE U3 HAc XOTeNIN Obl COKPATUTh 0OI1Iee KOJIMYECTBO MPOOIeM, U3 KOTOPBIX MbI
BBIHYXK/IEHBI UCKaTh BbIXOM. [109TOMY MX, BUIMMO, CTOUT peliaTh KOMIUIeKCHO. Harpumep, MHOr1e
U3 HAC OIIEHUJTU Obl, €CJIU KAaKOW-HUOY/Ib «TIOCTABIIHUK PEIICHUI» KakKIblid pa3 MOJIrOHS1T aBTOMOOUITb
npsIMO K JIBepH M OpaJt IJIaTy TOJIBKO 32 BPeMsl MCIIOIb30BAHUSI U TEM CaMbIM YIOBJIETBOPSUT HAIIIN
NOTPEOHOCTH B TPAHCIIOPTE, YTOOBI HAM CAMUM HE MPUXOIMIOCh 00 9TOM Aaxe nqymathb. W eciu Obl
«TOCTABIIUK KUJIbs1» MO SKOHOMHYHO COAEPXKaTh IoMa Oe3 3aTpar Ha 9TO HalllUX AYIIEBHBIX CHIL. A
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KaK HAaCYeT TAaKOTO pelIeHUs TPOOIeMBbI TIOKYIIOK, IPH KOTOPOM HEOOXOAUMBIE HaM TOBApHI JIOCTAB-
JTMCh OBl HA JIOM B HY)KHOE BpeMsl M He HaJo ObUTO Obl OeraTh Mo Mara3uHaMm B BbIXomHbIe? Wmu
OIHOTO-ETUHCTBEHHOTO TIPOBaiiepa KOMITLIOTEPHBIX YCIIYT U CBSI3U, KOTOPBIN 3aHUMAJICS Obl BCEMU
BO3HUKAIOIIMMHU B 3TOM oOyactu Borrpocamu? [lepexo oT pa3po3HEHHOTo MOTpeOIeHUsT OTACTbHBIX
MPOIYKTOB K KOMITIEKCHBIM PEIIeHUSAM ObUT Obl TUTAHTCKHUM ITIaroM Briepe. MbI cuuTaeM, 4to 3TOT
II1ar ¥ eCTh KOHeYHas 11ejb OepeXIMBOrO MOTPEOICHHS.
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IIpuHIUNBI 6€pPeKJIUBOro NOTPedIeHNS

OTU 1IeCTh MPOCTHIX MPUHIIMIIOB JAI0T HOBOE OIpe/ieieHrue IIEHHOCTU IJIsi COBPEMEHHOTO
MoTpeOuTeNIsl, KOTOpOe MBI U chOPMYJIUPYEM OT ero MMEHHU:

* permTe MO POOIeMy TIOITHOCThIO;

* HE TpaThTe MOE BpeMs ToHANpacHy (MUHUMU3UPYITE MOM OOIIIMe 3aTpaThl Ha MOTpedIeHue,
T. €. [ICHY, KOTOPYIO £ IjIa4dy, IUTI0C 3aTPaThl BPEMEHU U HEPBOB);

* [IPEIOCTABbTE MHE UMEHHO TO, YTO 5 XOUY (LIEHHOCTB);

* [IPEIOCTABbTE ITO UMEHHO TaM, IJIE S XO4Y;

* [IPEIOCTABbTE ITO UMEHHO TOTa, KOrja s X04y;

* COKpATHUTE YUCJIO PEIIeHHIA, KOTOPBIE S JOJIKEH MPUHATH, YTOOBI YCTPAHUTh CBOIO ITPOOIIeMy.

OOparvTe BHUMaHWE, YTO HU OJMH U3 STHX MPHUHIIUIIOB HE JeaeT aklleHTa Ha KOHKPETHBIX
XapaKTEPUCTUKAX WJIM SKCIUTyaTaI[MOHHBIX Ka4eCcTBaX CAMUX TOBAPOB — aBTOMOOWJIEH, IMPOrpaMM-
HOro obecrnieueHusi, cTpaxoBoro nonmuca. CerofgHs camu TOBaphl, Kak MpaBuio, He mpoodinema. K
COXAJICHUIO, JIJIsI MHOTUX KOMITAaHUH, 3aHUMAIOIIMXCST TPOM3BOJICTBOM TOBApOB M OKa3aHUEM YCIIYT,
XapaKTepHa OpUEHTAIIUs WM Ha TOBAp, WM Ha ycayry. OTciexuBasi TOIbKO OJIMH JIEMEHT U3 BCEro
rporiecca nmotTpedIeHus, OHU MHOT/IA He YYUTHIBAIOT OOIIIEro BIieYaT/ICHUs] MOTPeOUTENs OT TIOMCKA,
MOJTyYeHUsI, yCTAHOBKU, OOCITY)KUBaHUSI, MOJICPHU3ALIMY W YTHIN3AIWH, T. €. OT JEUCTBUIA, HEOOXO-
JOVIMBIX JIJIS1 pellieHust JaHHBIX MpoOeM. Y mo-BuamMoMy, OHM 3a0bIBAIOT 000 BCEX 3aTparax, KOTo-
pble BKJIIOUAIOT TaKXke 3aTpaThl BpeMEHU U HEPBOB MOTPeOUTEIS.
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IIpo6Jiema Oepe:RIUBOro odecnedeHnst

Obecnevenue. Kaxercs, 4To 3TO Tak *ke MPocTo, Kak U norpedieHue. KoHeyHo, mpy coBpeMeH-
HBIX TEXHOJIOTHSIX, 0COOEHHO MH(OPMAIIMOHHBIX,, TIOCTABIIMKHI MOTYT MPEJOCTABIISITh MOTPEOUTEISIM
XKeJlaeMyIo IIeHHOCTh, He Mpuiiarast 0coObix ycuiuil. [IpoGiema coCTOMT B TOM, YTO B JICHCTBUTEIb-
HOCTH OpraHM30BaTh oOecriedeHre OYeHb TPYAHO, U HEMHOTHE (PUPMBI JIEJIAI0T 3TO CErOfIHS XOPOIIIO.
B 1O Bpemst roka MoTpeOUTENN CPakaloTCsl ¢ HECOBEPIICHHBIMU MPOIIECCAMU MOTPEOJICHU S, TIOCTAB-
IIMKH BOIOIOT C TUIOXUMH TIporieccamMu odecriedeHus. JJoka3atesbcTBa 3TOMY Mbl BUIIMM TIOBCIOLY:

* POCT pacxXolOB Ha MPHUIAHHE TOBApAM TAKUX KauyecTB M (DYHKIIMIA, KOTOPHIMU HE YIaeTCst
MIPUBJICYb HOBBIX MIOTPEOUTENICH;

* HepeasibHble OOCHIAHMS MO JOCTaBKE, KOTOPbIC MOCTABIIMKM BBIHYKICHBI J€NaTh, YTOOBI
COXPaHUTh CBOIO KOHKYPEHTOCTIOCOOHOCTb;

* BHICOKUI YPOBEHb HEXBATKM TOBAPOB (ECJIM UX CIUIIKOM MaJi0) U OCTATKU HepeaTn30BaHHON
MPOAYKLIMAHU (ECJIU UX CIIMIIKOM MHOTO);

* POCT PacxoioB Ha obecrieyeHre JOsUTbHOCTH KJIMEHTa, IPUYeM KJIMeHThI BCe PaBHO CTaHO-
BATCSI BCE MEHee U MeHee JIOSTbHBIMMU;

* 3HAUMTEJIbHbIC MHBECTUIMU B OOJiee KPYITHbIE aKTUBBI (OOJIbIIINE Mara3iHsbl, AUCTPUOBIOTOD-
CKHE TIEHTpPbI, KOMITBIOTCPHBIC CHCTEMBbI), HO Yy KOTOPBIX COKPAIAIOTCS BO3MOKHOCTU OOECIICUHTh
KOHKYPEHTHOE MPEHMYIIIECTBO;

* CYIIECTBEHHBIN POCT PACXOIOB HA CO3/IAHUE CIIPABOYHBIX CIYKO U Ipyrux hopM IMOMOIIU
NOTPEeOUTENISIM, OPraHU3YEeMbIX IyTeM AyTCOPCHUHIA, B pe3yJIbTaTe 4ero MpsMOd KOHTAKT C HUMH
TepsieTcs;

* XPOHHMYECKOE HEJOBOJILCTBO COTPYIHUKOB, BBIHYKIECHHBIX IO POLY CBOEH JESTEIBbHOCTH
AKTUBHO OOIIATHCS C KJIMEHTaMHU, BBICOKAs TEKYUeCTh KaJIPOB Ha STUX JOJKHOCTSX U OOJIbIIINE pac-
XO/Ibl Ha 00yUeHHe, HU3Kasl yIOBIETBOPEHHOCTh MOTpeOUTENEH.

Hu oH nocTaBIMK He paji OJOOHBIM Pe3yJIbTaTaM, HO ITPY HbIHEIITHKX MPOIIeCCcax OpraHmu3a-
1K odecriedeHrst OOJBIIMHCTBO M3 HUX Hen30exHO. M JIbBUHAS I0JIsI TIOCTABIIMKOB, TIOXOXKE, TI0J1a-
raeT, 4YTo peasibHOe pelieHre MpodJieM MOTPeOUTesl, BRIpaXKalomeecs: B 00eCIieUeHUH UX HYKHBIMU
NPOJIyKTaMH TOT/IA ¥ TaM, TJie OH XO4eT, 0OOMIETCS ropa3zio JOpoxe. B CBA3M ¢ 3TMM MOCTABIIMKU
elle aKTHBHEe 3alUINAIT TPAAUIIMOHHOE MaccoBoe notpedienne. OHM NpeiaraioT Bce Oosee mpu-
BJIEKaTeJIbHbIe, HO HUKAK He CBSI3aHHbBIE C JIPYTMMH TOBaphl 10 CHIKEHHBIM IIEHaM, XOTsI IOTpeOu-
TEJIM CUTHAIM3UPYIOT UM, YTO Ha CAMOM JIeJIe XOTAT YEero-To JIPyroro.

K cuacTplo, Kak Mbl YBUJIMM B 9TOM KHUTe Jajiee, HEKOTOpble KOMITAHUU yXkKe Hay4HIUCh TIO-
HOBOMY JyMaTh O TIOTPEOUTENISIX U MOCTABIIMKAX U O TOM, KaK OHH MOTYT BMeCTe pa3padaThiBaTh
OepexumBble pereHusi. OHU OOHAPYKWIIU, YTO MPEIOCTABIATh IIEHHOCTh, KOTOPYIO MOTPeOUTEITH
IEHCTBUTENIBHO XOTAT, MOXKHO ¢ OoJiee HU3KMMM OOLIMMU 3aTpaTaMd — TOYHO TaK ke Kak KOrja-
TO TIOHSUTH, YTO BBICOKOE Ka4eCTBO BOBCE HE 00s13aHO CTOMTH A0poro. Llesb 3Toi KHUTH JOBOJIBHO
MpocTa — MOKa3aTh, Kak 0OBEJMHUTD OepekIMBOe oOecrieueHne ¢ OepeskIMBBIM MOTPeOIeHEM, KaK
MepefTH OT MaCCOBOTO MOTPeOICHUs K OEpeKINBOMY.
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I'nasa 1
YuuMcs BUAEeTh NPoIecc NoTpeodieHnst

«JlaBaiite mpoiiaemMcsi». MHOrMe rojibl TAKOB OBLT HAIll OTBET, KOI/IA KaKasi-HUOY/Ib KOMITAHH I
MPOCHJIa paccKa3ath 0 OEpEeXJIMBOM MPOU3BOACTBE. Kak MmpaBuiio, ee pyKOBOIACTBO XOTEJIO BCTpe-
TUThCS C HAMU B KOH(pEpeHII-3aJie WM B KaOWHETe reHepajbHOro aupektopa. Ho u3 cBoero MHo-
FOJIETHETO OIBITA MBI 3HAJIM, YTO LIEHHOCTh CO3HAETCA TOJIBKO B reMOa (AIOHCKOE CJI0OBO, 0003HaYa-
I0Illee TO MECTO B O(prce WM Ha 3aBOJE, IJIe BBIMOJHSETCS peaibHast padota). [ToaTomy Koraa Mel
XOTEJIM OLIEHUTh PeasibHOE TOJIOKEHHUE JIe/I, Mbl BCET/Ia HACTAaMBAJIM HAa TOM, YTOObI HAYaTh MMEHHO
TaM, T. €. B remoa.

VY morpebutesnielt Toxe ecTb reMoa. ITo MyTh, KOTOPBIA OHU W30MPAIOT JIISI PEIICHUs] CBOUX
npo6sem. U noxoske, 4To OOJBITMHCTBY MEHEKEPOB TO TPYAHO MOHSATH, XOTS CAMU OHHU TOKE HUIYT
STUM ITyTeM, KOTJIa IPUMEPSIOT Ha ce0s1 posib noTpedutesieit. [ToaTomy B ociieaHue roabl Mbl OTpa-
THJIM HEMAJIO BPEMEHH, TYJIsisl TI0 remba roTpeOuTeNei BMecTe ¢ HUMHM, KOT/Ia Y Hac Obljla Takast BO3-
MOKHOCTb.

Llesb 3THX TIPOTYJIOK MTPOCTA: MBI ITBITAEMCS HAYYUTh MEHEKEPOB BUIETh BCE IIard, KOTOPBIE
MOTPeOUTE D JIOJKEH BBIIOHUTD, YTOOBI HANTH, MOITYYHUTh, YCTAHOBHUTH, MOIKIOUMTH, OOCTYKUTD,
OTPEMOHTHUPOBATh, MOJICPHU3UPOBATh U YTUIN3UPOBATh HEOOXOAUMbIE [T PEIIEHHsI €r0 MPoOIeM
TOBAapbl M YCIYyIH. 3aTeM Mbl aHAIM3UPYeM KaK/IbIA IIar, CIpalivBasi, Tak JU YK OH HeOOXOIUM
U T0YEMYy HEpEIKO €ro He yAaeTCsl BHIMOJIHUTL KaK Hajlo. YCTPAaHWUB HEHY)XHbIE ITard, Mbl MOKEM
MOrOBOPHUTD O TMOTOKE U BHITTMBAHUH, KOTOPBIE BEAYT K COBEPIIIEHCTBY.

YrtoOsl BaM OBLIO Jierye MOHSITh 3TOT METO/I, JaBaiTe MPOMIEMCS MPSIMO ceiuac, MOCTaBUB ceOst
Ha MECTO TUIUYHOTO TOTpeduTels, Harpumep boda CKoTTa, ¢ KOTOPHIM MBI BIIEPBbIE CTOJKHYJIHChH
B «BepexmBom npousBozcTBe» . Eciiv moMHMTe, TOI/IA OH TOTHYJT 33/ IHUI OaMIiep CBOEro MuKara.

! ikeiimc T1. Bymek, anuen T. [IxoHc. BepexniBoe nponspoacTBo: Kak n30aBUThCs OT HOTEPb U IOOMTHCS MPOLIBETAHU S Balllei
KomIanuu. — M.: Ansninaa busnec Bykc, 2005. — Ipum. peo.
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IIporyauBasich 1o rem0a noTpeouTe st

Ha sToT pa3 Hauasio BceMy MOJIOXKMIIA 3araloqHast JJaMIIOuKa MPOBEPKH JBUTaTesl, 3aCBETUB-
Iasicsl Ha TaHeJau MpuOOpOB U 3acTaBuBIIas boda OTIpaBUTHCS B aBTOCEpBUC. BapraHTOB OBLIO
HECKOJIbKO: OOpaTHThCS K TUIIEpY, TOPTYIOIEMY HOBHIMM MAIllMHAMH, KOTOPOTO B MPOIUIBIA pa3
npock6a boba o peMoHTe, MOX0Xke, CUIIBHO PACCTPOWIIA, APYTHM JUIepaM, PaclioyIOKEHHBIM B TIpejie-
JlaX AOCSTraeMOCTH, MPOJABABIIMM U 0OCTYKUBABIIMM MAIIMHBI 9TOM MOJEJH, a TAKKE B HECKOJIbKO
MECTHBIX aBTOCEPBHCOB, KOTOPBIE MOIJIM HE pacnoyiarath HOBEHIINM OOOpYJOBaHMEM U HE UMETh
CTIEIMAJIMCTOB, 3HAKOMBIX C 9TOH MOJIEJIBIO.

CnenaB HECKOJIbKO 3BOHKOB M BBISICHUB MPUMEpHbIE PACIEHKM Ha TOJOOHBIA peMOHT, Boo
OTIPABUJICA K JUJIEPY, TOPTYIOIEMY HOBBIMH MAIlIMTHAMH, HO HE K TOMY, Y KOTOPOTO ObUI paHbIIIe.

Crepytonym marom ObUIO IOTOBOPUTHCS O PEMOHTE, T. €. BBHIIIOJIHUTD JICUCTBUE, SKBUBAJICHT-
HOE pa3MeIleHHUIO 3aKa3a Ha KaKoi-HUOYIb TOBAp, HAIpuMep Ha KoMnbiotep [IsHa. Bob noroBopucs
Y B HY)KHOE BpeMsI TIOIbeXal K AUjepy.

[NockonpKy MpUEeMIIMK 3aKa3a He Obl1 3HaKoM ¢ BoOoM, OH He UMe 10CTaTOYHO MH(OpMALTUH
0 €ro MalIvHe ¥ TI03TOMY K BCTpeue rotoB He Obl1. B pesynbrare BoOy mpuILiock aaTh B o4epean
y CTOMKHU OOCITyKMBaHHMsI, YTOOBI 3aMIOHUTD ¥ MOANMKICATh COOTBETCTBYIOIINE (POPMBIL.

Okazanoce, 4To cpasy MOYMHUTH MAIIUHY Henb3s. [lockonbky BoOy HykHO ObUIO exaTh Ha
paboTy, eMy MpeAIOKIIN BO BpEMEHHOE MOJIb30BaHUE JIPYTyI0 MAIMHY, KOTOPYIO JI0JITO HE MOTJIH
MpUTHATh CO CTOSHKM. K cyacTbio, cama gopora 3aHsjia B 9TOT pa3 CTOJNBKO K€ BPEMEHH, YTO U
O0OBIYHO, XOTS TakK ObIBAET M HE BCETHA.

Vike qHeM auiiep coodmmmin BoOy 006 oOHapykeHHBIX HEeTOIaKaxX U Ha3BaJl CTOMMOCTh PEMOHTA.
[Nozxke eMy MO3BOHMIIA BTOPOM pa3 M CKa3ajd, YTO HYXKHBIX 3aITYacTeil HeT M MalinHa OyAeT rotoBa
TOJIBKO 3aBTpa. Kak BUAMM, 3TO THUNWYHAS CUTYalMsi, KOrJa MOTpeOUTeNlb U TIOCTABIIMK HE 3HAIOT
APYT Apyra ¥ He MOryT OOCYIUTh MpoOeMy 3apaHee Wi OOMEHSIThCSl MH(POPMAIUEH O COCTOSHUM
ToBapa. B pesynbrare 3amyacTyi NpUIILIOCh 3aKa3bIBATh.

Ha crnenyromuii Beuep BoO BepHysics K Tuiepy 3a cBoel MamiHou. [[jist 5Toro eMmy cHoBa IpH-
IIJIOCh HEMHOTO TOCTOSITh B OYEPEH, YTOOBI 3aMONIHUTL OymMaru, MpoOBEPUTh CMETY, PACTIIIATUThCS
CBOEH KpeIMTHON KapTOUuKoM, 3a0paTh Kmoun. [locie oriatel OH K ajl, IOKa MAaIlIMHY PUTOHST C
yZIaJIeHHOW TTaPKOBKH, HA KOTOPOU CTOSUIM BCE aBTOMOOMJIM TIOCJIE PEMOHTA.

Ecmm 661 Bo6 BepHYJICSI TOMO# — IIPY 3TOM HYKHO OBLIIO Obl yYECTb TOJIBKO BpeMsl, IOTPaYeHHOE
CBEpX OOBIYHOTO BPEMEHH Ha JJOPOTY B CBS3M C HEOOXOAMMOCTHIO IOYMHHUTH MAIlIMHY, — TO TIPOLIECC
norpeOsieHust 06T ObI 3aBepitieH. OTHAKO Ha 0OpaTHOM ITYTH IMPodJieMa BO3HUKJIA CHOBA. 3arajiouHast
JIaMIIOYKa TIPOBEPKH JBUTATENsl CHOBA 3aropesniach.

Ha camom nene mogoOHBIN MCXO HE PEIKOCTh, KaK MOKA3bIBAIOT MaTepHasbl UCCIIETOBAHMUS
muctpudyumu aBromodmieir (ICDP, International Car Distribution Programme)!!®!. BeposiTHOCTb
TOr0, YTO Bally MAalllMHYy MOYMHAT C MepBOro pasa, cocrabiseT B CeBepHoil Amepuke u EBpore
ToNbKO 0KOJIo 80 %, a eci 10OaBUTH TpeOOBaHUE MMOYMHUTH ellle ¥ BOBpeMs, OHa rnajaaet 10 60 %.

[TockonbKy peMOHT yke ObUI OTUIaueH, JaJTbHEeUIHIA MPOIecC MOUCKa ObUT OUeHb MpocT. oo
ele pa3 JOroBOPHJICS C TeM JKe JUJIepoM, MalliiHa ObUla BO3BpAIlleHa, IPUHSTA U CHOBA BbIIaHA U
HaKOHelIl — 0, yiada! — Bce ObUIO B TIOPSIIKE.

Hwxe Mbl iepeuricrisiem eiicTBusi, KOTopble o0y MpUIILIOch peAnpuHSATh B X0O[€ TAKOTo Ha
MIePBBIIA B3MJISI MPOCTOTO Tporiecca norpednenus. Hu onun u3 3tux 16 3TanoB He ObLT CIOXHBIM
Y He 3aHs1T MHOTO BpeMeHHu. OJJHAKO eClI X CyMMHPOBATh, KOJIMUECTBO MOTPAYEHHBIX CHJT M Bpe-
MEeHH IpocTo nopaxaeT. Ha perenne cBoeit mpodiembl BoO moTpaTi Tpy ¢ OJIOBUHOM Yaca CBOETo
JIMYHOTO BPEMEHH.
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3Tansl npouecca notpebneHus

3aTpaThl BpeMeHu

3tanet
notpebutens
1. Halitu nyJwwii aeTocepeuc 25 MuH
2. 3anucaTbCs Ha PeMOHT 5 MUH
3. TIpvrHate MalliHy 20 MuH
4. TlopoxpaTe B OYepeaun, onucate npobnemy 15 munH
W 3aN0NHWUTE Gymaru
5. [oxaatbca MAWWHEL HQ 3aMEHY WU NOANKWCATL 10 MmuH
Bymarm
6. ObcyauTe npobnemy ¢ MacTepom M AaTb 5 MuH
paspelleHue Ha 3ameHy AeTaneid
7. OTBETWTL HO 3IBOHOK W Y3HATE, YTO MallvHa byaeT 5 MuH
rOTOBRA TONMBKO 30BTPa
8. 3anonHuTL Bymari M AOKAATLECS, NOKA NPUTOHAT 15 muH
MALLIHY
9. Tloexars nomoK U oBHApY#®UTL, YTO 20 MUH
HEWCMNPABHOCTL HE YCTpaHeHa
10. 3anucaTeCs Ha pemoHT elle pa3l 5 MUWH
11.  TTpurHaTte MalMHy B QBTOCEPBMC 20 MuH
12. TlopoxpaTe & oYepeauw, onucate Npobnemy 15 MuH
M 3aNoNHKTL Gymaru
13. [Hoxparteca MALWWHEL Ha 3aMeHY K NoANMCcaTh 10 muH
6ymaru
14, ObcyamTe npobnemy ¢ macTepom M AaThb 5 MUWH
paspeleHuye Ha 3ameHy aetaneid
15, 3anonHuTe Gymaru 1 4oXAATECA, NOKA NPUTrOHAT 15 muH
MOLKHY
16. Oo6patbca nomow 20 MmuH
Obwme 3aTpatel BpemeHn notpeburens 210 muH
(3.5 vaca)
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Pucyem KapTy nponecca nmoTpeoJaeHust

[20]

[MpakTruecku 000N Mpoliece MOTpedIeHNsI MOKHO pa3OUTh HA 3TArlbl, OIOOHBIE TIepeyrc-
JIeHHBIM BbllIe. Takoe pasrpaHryeHue IOMOraeT yIpaBJIsIoONIM HOHSATh TOT IPOLIECC U ero Noce/-
CTBUA. OIIHaKO MBI HaXOAWM, UYTO MHOTYME€ MEHCIKCPBI U X COTPYAHUKH BOCIIPUHUMAIOT BU3YAJIbHYIO
nH(pOopMaLHIo JTyyle, YeM BepOaJIbHYI0, U TOTOMY HapHCOBAJIM TaKXke MPOCThIE KapThl Ipolecca
HoTpeOsIeHHs], YTOOBI STOT MPOLIECC MOKHO OBLIO OLEHUTH C OJHOTO B3IJIA/A.

Ha nanHo#t kapre Bpemenu notpedneHust («[[TMHHBINA U HEMPOCTOM MPOIIECC PEMOHTA»), MBI
PAacIoNoKMIN TpeOyeMble STalbl ¢ BEPXHETO JIEBOTO yIvIa 0 HIKHErO MpaBoro, YToObI NOKa3aTh
MIOTOK TIpoLiecca OT Havasa 10 KOHLA ¢ TeTel, KOTopylo oH JesaeT nocie srana 10. [Inomane kax-
I0TO MPSMOYTOJIbHUKA ITPOIOPLMOHAIBHA 3aTPAYeHHOMY BPEMEHH.
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OT nponecca norpedJeHnsI K NOHUMAHUIO MpoIecca

INoka coXHO cKa3aTh, YTO U3 MEPEUHCIEHHOTO «XOPOIIO», & YTO «IUI0X0». MBI BCEro JIIIb
u3narany (hakThl, OMUCAB OMPEAENICHHYIO TOCIEeI0BATEIBHOCTD 11aroB, KoTtopele BoOy mpuiuioch
MIPEANPUHSATH, YTOOBI €70 MAIMHY NOYMHWIA. Eciiu Obl MBI COCTaBIISIM TIEpEUYEHb LIaroB U KapTy
Mpoliecca TOJIBKO AJIsl TOrO, YTOOBI MOHSATh, KaK MPOUCXOOUT PEMOHT, 3a/1aua Oblia Obl pemieHa. To
ecTh y Hac Obuta OBl OUeHb TOJIe3Hast KapTa, ONMMCHIBAIOIIAS TIPOU3BOJCTBEHHBIH MTPOIIECC.

Ho Hac He uHTepecyloT TOUKa 3peHus MOCTaBIIUKA YCIYT M MPOIecC peMOHTa MalHbl. Ham
BaKeH MOTPeOUTENb M €r0 BOCIIPUSITHE 3TOro mporecca. [1o3ToMy K HallleMy MepevyHio IaroB Ha
KapTe HYXHO KOe-UYTO JI00aBHTh.

CHayasa Hy)KHO y4eCTb «IIEHHOCTb» KaK/IOTO IIIara, rJie Mojl LIEHHOCTHIO Mbl TIOHMMAEM ITPOCTO
AeATeNTbHOCTD, 32 KOTOPYIO MOTPeOUTENb TOTOB 3aIUIATUTh, TOCKOJIbKY, TIOX0KEe, OHA JeUCTBUTEIBHO
HeoOXoiMMa JJTsl pelieHusl ero MpooIeMBbl.

Ecnu mocMoTpeTh Ha mepedyeHb M KapTy € 3TOH TOUKU 3pEHHs], TO MOXKHO 3aMETUTh, YTO OHU
OIMCBHIBAIOT COBEPIIIEHHO pa3Hble BUJIBI AesitebHOCTH. [loe3nka K ausepy Hem3OeKHa, eCIIM TOIbKO
Bo06 He 3axo4eT oruiatuTk 3Bakyarop (B miase 10 Mbl yBUANUM, UTO B OyAyIIEM 3TO MOXET He MOTpe-
O0BaTh JOMOJHUTENBHBIX 3aTpar). M Mano KTo U3 nmorpeduTeniell CTaHeT CHOPUTh, YTO BIIAJIEITbILY
MPUETCS PaccKaszaTh MacTepy, YTo CIYYUIIOCh C MAIIMHOM, a TIOCIe peMOHTa 3a0upaTh ee Ha3al.

Ho nocnennme cemb 1maroB, KOTOpble MOTPEOOBAIUCH, YTOOBI MAIIMHY JEWCTBUTENBHO OTpe-
MOHTHPOBAJIM, KaK 3TO JIOJKHBI ObLIM CIIeNIaTh B NIEPBBIN pa3, CKOpee BCEero, He MPU3HAET LIEHHBIMU
HUKako# norpedutesb. Y mouemy Obl quuiepy He KOMITeHCHpoBaTh boOy moTpayeHHOe Ha STH Iaru
BpeMsl, BEpHYB €MY 4acTb CYMMBI, YIUIAUEHHOU 32 pEMOHT?

Uro ke KacaeTcsi MepBbIX JIEBSITH IIaroB, KOTOPbIE Ha MEPBBIH B3IV KakK OYATO TOXKE CO3/1AI0T
LIEHHOCTh, TO KaKyI0 [IEHHOCTh TMOJTy4aeT MoTpeOuTeNb, KOrJa CJBIIINIT 3aMCaHHbIA Ha aBTOOTBET-
yrK ronoc: «K coxasieHnio, Bce TpeACTaBUTENH MO OOCTYKMBAHHMIO KJIMEHTOB 3aHATHL. loxkamyii-
CTa, OCTaBalTeCh HA JIMHUM», B TO BpeMsl KaKk eMy HYXXHO y3HaTb O CTOMMOCTH PEMOHTa M JIOro-
BOpUThCS O jaare? W Kak HacyeT OXUJAHUS Y CTOMKHM OOCTYKHMBaHHS AJIsI TOTO, YTOOBI OMHUCAThH
npobieMy? A BpeMs, yieiee Ha 3arnoiHenue opm? Benp ausep Mor NomyduTh 3Ty HHPOPMAITUO
3apanee! OxuJaHue MaIIMHBI HAa 3aMEHY, BpeMsl, T0OKa OTPEMOHTHPOBAHHYIO MAIIIMHY TIPUTOHST CO
CTOSIHKH. . .

Ecnu MbI cocTaBuM Halll iepeveHb IaroB 3aHOBO, TIOJEIMB BCE TU STAIbI ¥ 3aTPaThl BpEMEHH
Ha «IOTEpU» U «CO3JAIOIIME LIEHHOCTh», TO YBUJUM HeuTo uHTepecHoe. bonee 70 % Bcex 3arpar
BpPEMEHU TMOTPEOHTENsI B TAHHOM CJIydae OKa3aJIUCh YUCTHIMU TOTEPSMHU, HUKAKON LEHHOCTU OHU
HE UMEJIH.

BarisinyB Ha ouepean B aBTOCEpBHCE, KAk IbIil MOXKET BCIIOMHUTH O MIOXOKEH HallpacHOM TpaTe
BpeMeHHU. A 0001 Juiiep, Aaxe MOBEPXHOCTHO MPOAHATM3UPOBAB ITOT MPOIIECC, MOKET PACKPHUTH-
KOBAaTh PEMOHT, KOTOPOT'0 Ha CAMOM [ieJie He ObLIO, M ITPEAJIOKUTh OoJiee KaueCTBEHHBIH mporiecc. Tak
MoYeMy k€ Mbl HUKAaK He N30aBUMCSI OT ITOr0O OXKUAAHHS ¥ IOTepsiHHBIX yacoB? [IpocTeiimii oTBeT,
KOTOPBIN, KaK MBI CYUTAEM, CIIPABEJIMB JJIs JTIOOBIX MPOIIECCOB NOTPEOIeHNU s, 3aKIII0YAETCS B TOM,
YTO MOCTABIIUKY HE IIEHST BpeMeHH noTpeduTtesnsi. OHu MO0 He OCO3HAIT IEHHOCTh €r0 BPEMEHH,
MO0 TPEANIOYUTAIOT €€ UTHOPUPOBATH, MOCKOJIBKY CUMTAIOT, YTO TO TMO3BOJISAET UM SKOHOMHUTH. U
0 TEeX IMOp TMOKa MOCTABIIMKY OyIyT JyMaTh MOIOOHBIM 00pa30M, a MOTPeOUTENH — COrIAlIaThCsl Ha
TaKOE OTHOIIIEHUE, HUYEro He M3MEHUTCH.

UYToObl MOBBICUTH CO3HATEILHOCTh MEHEIKEPOB, MOJIE3HO A0padoTaTh KapTy mpoliecca noTpeod-
JIEHU S, 3aIITPUXOBAB YaCTh MPSMOYTOJIbHUKA, COOTBETCTBYIOILYIO MTPOIIEHTY CO3JAIONIETO IIEHHOCTh
BpEMeHHU 1Mo Kaxjaomy Imary. Kapra morepp BpemeHU npu noTpedneHnn («MHOKECTBO IIaros, B
OCHOBHOM HEHY’KHBIX») TIO3BOJISIET pas3/ie/UTh BCE JACHCTBUS Ha CO3/IAI0IINE W HE CO3JAIONIHE LIeH-
HOCTH.
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IlonHoCTHIO 3aroIHeHHast KapTa — B KOTOpOﬁ 3alllTpUXOBaHa JIMIIb HeOOoJIbIIast YacTh BCew
BO3MOKHOM Iiomaau — SACHO IMOKAa3bIBACT, YTO JaXKE HpOCTOﬁ aKT l'IOTpe6J'IeHI/IH BKJIIOYAa€T MHOXEC-
CTBO 9TallOB U l'IOTpe6I/ITeJ'IIO MPUXOOUTCA HECTU BHAYUTEJILHBIC 3aTPaThl BPpEMCHHU, I10 OOJIbIIIEH YaCTH

HCHYXHBIC.
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3tansl npouecca notpebneHus:
Bpema CO3AaHUA LIEHHOCTU U NoTepu BpemeHu

STtanet Bpema TMotepu
CO3AAHKA BpemMeHu
LeHHOCTH

1. Haitu nyywuii aeTocepeuc 5 muH 20 muH

2.  3anucatbCs Ha PemoHT 1 muH 4 MuH

3. TIpMrHaTe MawHy 20 MuH

4, Tlopoxaate B OYepedu, onucats npofnemy 5 MUH 10 muH
K 3anNonHTE 6}’Mﬂrl-l1

5. [o#aaTbca MALWWHLL HO 3aMeHY WM NOANMCATh 1 muH 9 MuH
Bymaru

6. ObcynuTs Npobnemy C MacTEpoOM U AaTb 5 muH
paspelleHWe Ha 3ameHy AeTanei

7.  OTeeTUTb HA 3BOHOK M Y3HATE, YTO MaLLKMHA 5 muH
fyner roToea TonbKO 30BTPa

8. 3anonHuTe Gymaru 1 AOKAATLEA, NOKA 1 MrH 14 muH
MPUTOHAT MAWMHY

9. TloexaTs AOMOW WM OBHAPY#UTE, YTO 20 muH
HEWCNPaBHOCTL HE yCTpaHeHa

10. 3anwucatbca Ha PEMOHT elle pas 5 MuH

11.  TTpurHate mawmHy 20 MUH

12. Tlopoxaate B OYepeau, onucats npobnemy 15 muH
W 3anonHUTE Bymaru

13, [oxpaTecd MawWwWHEL HA 3aMeEHY W NOANKMCATL 10 muH
Gymaru

14, O6cyavTs npobnemy ¢ MACTEPOM W AaTb 5 MuH
paspelleHue Ha 3ameHy geTaneid

15. 3anonHuTte Bymaru u AoxAaTbCA, NOKA 15 mumH
MPUTOHAT MALWMHY

16. [Hobpareca aomoi 20 MUH
Ofwme 3aTpaTsl BpemeHu noTtpeburtens 58 muH 152 M

(287%) (72%)
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PeasibHOE BpeMsi M BOCIpUATHE BPeMeHH

Jlo cuX Mmop MbI IEPEUUCIISIIN ACUCTBUS U PUCOBAIM KAPThl UCXOMs U3 TOTO, YTO BpeMs JIJIs
Bcex TevyeT onuHakoBo. Ho tak i 31o?

Korga-To omuH M3 Hac 3aHUMANICS IJIAHMPOBAHMEM TEPEBO30K, U eMy ObUIO BaXHO OIle-
HUTh CTOMMOCTh BpeMeHH, KOTOPOEe MACCaXUPbl COKOHOMST OJ1arofapsi CTpOMTEIbCTBY HOBOW Maru-
CTpaJTV WY KeJIE3HOAOPOKHON JIMHUK. DKOHOMUSI BpeMEHHU ObllIa OCHOBHBIM KPUTEPUEM JIJIs1 Hauasia
(prHaHCMpOBaHUS MTPOEKTA.

Te, KTO aHATM3UPOBAJT STH MPOEKTHI, JABHO MOHSIIA, YTO BO MHOTUX CITy4YasiX IIEHHOCTh Bpe-
MEHH CJIOKHO OMPEJISUTh MMPOCTHIM CPaBHEHHEM a0CTPAKTHBIX MUHYT U YacoB. Hampumep, kaxaas
MUHYTa OKUAAHUS T0e3/1a MO3HO HOUYBI0 HA TEMHOU TU1aThOpMe B ONMACHOM pailoHe BOCTIPUHUMA-
ercsl maccakMpaMu Kak OoJjiee JJIMHHAsI, YeM Ha camMoM Jiesie. BpeMsi, mpoBeaeHHOe MaccakupoM
B T0€3/Ie 32 YTEHWEeM WJIM BO CHE, HA00OpOT, JIeTUT ObicTpee. [1o3TOMy COKpailieHue WHTEpBAJIOB
MEK/1y MOe3/JaMH WJIH MOBBIIIIEHEe OE30MaCHOCTY B 30HE OKUJIAHUS TTO3BOJIUT COKOHOMUTH OOJIbIIIE
BpEMEHU B BOCHPHUSTUU TACCAKUPOB, YeM YBEJIMYEHUE CKOPOCTH JBWKEHUS moe3na. U Bce xe
MMEHHO TOCJICIHIO Mepy OOBIYHO PEKOMEHIOBAIM TOCYIapPCTBEHHbIE YMHOBHUKU, KOTOPHIE CaMU
JaBHO HE €3/IMJIM OOLIECTBEHHBIM TPAHCIIOPTOM.
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Bywme D [Tponaxa TOBApPOB U YCIIYT MO METOAY (

KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasieH OO0 «JIutPec».

[IpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB IIOJHYIO JIEraJbHYIO Bepcuio Ha JlutPec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
COOOM.
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