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I0. A. OpJoBa
OcHOBBI yIIpaBJIEeHH A
npeanpusaTHeM

I'JIABA 1. COBPEMEHHBIE
KOHIIEIIIINHU YIIPABJIEHUA
MHNPEAITPUATHNEM

1.1. MeToaoaorum ynpasJjeHus
npeanpusatueM MRP/ERP u CSRP

MupoBOi1 OIIBIT TOKa3bIBAET, YTO yCIEXa JOCTUIAIOT Te KOM-
MIaHUH, KOTOpbIe OaTaHCUPYIOT MPOM3BOICTBEHHBIE, KOMMepUe-
CKH€ U (PMHAHCOBBIE LIEJIM, TO €CTh PaCCMaTPUBAIOT MPEATIPUSI-
THE KaK eIMHYI0 ITPOM3BOJICTBEHHO-COBITOBYIO crictemy (ITCC),
CBSI3bIBAIONIYI0 BOEVHO Takue cpepsl Kak:

MapkeTHHT — cO3/JaHie HOBBIX H3/eJHil — CHA0XKeHne
— MPOM3BOJACTBO — COBIT — JOCTABKA MPOJAYKIMH MOTpe-
OuTeI0 — cepBHCHOE o0cay:kuBaHue (cm. puc. 1.1.1), u uc-
NoJb3yI0T npomsiiuieHHble cranaaptsl MRP/ERP B kauectse



0a30BOM OM3HEC — MOJEM, HALIEJIEHHON Ha TOCTUXEHNE SKOHO-
MUYecKor 3(p(PeKTUBHOCTH.
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Pazpabotxa CraGxenne

Puc. 1.1.1. EquHas mpon3BOICTBEHHO-COBITOBAsI CUCTEMA

ERP-Moznenp oOieryaer WHTErpanuio AesITeTbHOCTH BCEX
MOAPA3ACICHUN TPEANPUATHS, YMEHBIIAET KOJIUYECTBO OIIIU-
00K, yCTpaHseT U3JIMIITHUE ornepalinu. [Iporno3npoBaHue u 1ia-
HUPOBaHUE, SIBJISIONINECS HEOThEMJIEMBIMH aTprOyTaMu MOJIe-
JIM, JAIOT CYIIECTBEHHOE CHUKEHHE CTOMMOCTH MPONYKLHUHA U
YCIIyT, ONTUMU3UPYIOT OU3HEC — mpotiecchl npeanpusatus. [u-
pokoe ucnosnb3zoBaHue Monean ERP 1 ocHOBaHHBIX Ha HEWl KOM-
IJIEKCOB ABTOMATU3ALlMU YIIPABJICHU S IPEANPUATUSIMU CIENATI0
€€ MPOMBIIUIEHHBIM CTaHIAPTHOM «Jie — (pakto». [IponsBonu-



TEJH, HAJCIIIMECs Ha NPOLIBETAHNE B YCIOBUAX COBPEMEHHOM
KOHKYPEHIIMH, HACTONYMBO npuMeHsoT ERP mMeTononoruio mis
TOTO, YTOOBI HE OTCTATh B 3(p(PEKTUBHOCTH IPOU3BOJICTBA U COBI-
Ta OT CBOMX KOHKYPEHTOB.

1.1.1. Or MRP k ERP u CSRP

Uctopuueckn, meronosnorusi  Enterprise  Requirement
Planning (ERP), To ectb miaHupoBaHHe pecypcoB Mpeanpusi-
THS1, SIBJISIETCS] PE3YJIbTATOM IOCJIeI0BATEIbHOTO Pa3BUTHS, Ha-
yagiierocsi ¢ koHuenimu Material Resource Planning (MRP),
obecrnieunBaBIliell TUIAHUPOBaHKWE TOTPeOHOCTEN TpPeANpUsTHIR
B marepuasiax. IIpemmyiuecrsa, maBaemeie MRP, cocrodar B
MUHUMU3AIMU U3JIEPKEK, CBA3AHHBIX CO CKJIAJICKUMHU 3araca-
MU CbIpbsi, KOMIUIEKTYIOIIUX, MONy(aOpuKaToB U Mpoyero, a
TaKke€ C aHAJIOTMYHBIMU 3aMlacaMU, HAXOISIIMMUCS Ha pa3iiny-
HBIX YYaCTKaX HEMOCPEACTBEHHO B ITPOU3BOJICTBE.

B ocHoBe 310 KoHLEenmu Jexut nouarue Bill Of Material
(BOM), To ectb cnenmduKalvy U3Jeus, KOTopas MoKa3bIBa-
€T 3aBUCUMOCTb BHYTPEHHETO AJIsl IPEANPUSTHUS CIIPOCA Ha Chl-
pbe, KOMITIEKTYIoIIue, MoTyhaOprKaTel U T.1. OT IJIaHA BBIITYCKa
(OromkeTa peaM3aliiiv) TOTOBOKM MpoAyKiwu. [Ipu 3TOM OueHb
BAXHYIO POJIb UTPAeT (PAKTOP BPEMEHH, ITOCKOJIbKY HECBOEBPE-
MEHHAs1 JOCTaBKa MaTepUajioB MOXET IIPUBECTU K CPBIBY ILJIAHOB
BBIITYCKA TOTOBOU MPOAYKIMH. [[J1s1 TOrO 4TOOB YUMTHIBATH BpE-
MEHHYIO 3aBHCUMOCTh MPOU3BOJCTBEHHBIX MPOLIECCOB, MH(OP-



MAITMOHHOW CHCTEME, TOJJIEP/KUBAIOIIEH pealn3aliio KOHIIeTI-
i MRP Ha npennpusituu, «HEOOXOIMMO 3HATh» TEXHOJIOTHIO
BBIITyCKa MPOAYKIMU (TEXHOJOTMYECKYIO LIEMOYKY), TO €CTh MO-
CJIEI0BATEIbHOCTh TEXHOJIOTMYECKHX ONEPALIMI U UX ITPOAOJIKHU-
TeJIbHOCTh. Ha OCHOBaHMM I1aHa BeiycKa npoaykumuu, BOM u
TeXHoJIornyeckon 1enodyku B MRP — cucreme ocyniectsiser-
sl pacyeT NMoTpeOHOCTel B MaTepraiaX B 3aBUCUMOCTU OT KOH-
KPETHBIX CPOKOB BBITIOJIHEHUSI TEX WJIM UHBIX TEXHOJIOTMYECKUX
oreparui.

Opnako y metoponorud MRP ectb cepbe3Hbld HEJOCTATOK.
[Ipu pacuere mOTpeOHOCTU B MaTepuaiax HE YUUTHIBAIOTCA 3a-
rpy3Ka U aMOpTU3alusl TPOU3BOACTBEHHBIX MOILIHOCTEW, CTOU-
MOCTb pabouelt cuiibl, oTpediisieMon sHepruu u 1.1. [losromy B
KavecTBe Jiormueckoro pazsutusi MRP Obuta paspadorana KOH-
uenuus Manufacturing Resource Planning (ruianupoBaHue mpo-
M3BOJICTBEHHBIX PECYPCOB), COKpalleHHO Ha3biBaemass MRP II.
B pamkax MRP Il MoxkHO y:xe nuiaHrupoBarh BCe POM3BOACTBEH-
HBIE PECYPCHI PEINIPUSATHS: CBIPbe, MaTepUaIbl, 000pYyIOBaHHE,
JIIOJICKHME PECYPCHI, BCE BUIBI IOTPEOISIEMOI SHEPTUU U TIP.

Hanee xonuenuuss MRP Il pa3BuBanach B COOTBETCTBUU
C TEHIEHIMSMU WM3MEHEHHUsI PbIHKA U MOPOXIAEMbIMU HMU
HOBBIMU TIOTPEOHOCTSIMA B YIIPABJICHUU TNpeanpusatusmu. K
MRP II mocreneHHO NOOABISUTUCH BO3MOXKHOCTH IO y4ETy W
YIPABJICHUIO JPYTMMU 3aTpaTaMy NpeanpusAtus. Tak mnosBu-
nach koHuerus ERP, HasbiBaemast nHorga takxke Enterprise-
wide Resource Planning (niaHupoBaHrueM pecypcoB B MacIITa-



6e npeanpusaTus). B ocHoBe MeTomonoruu ERP nexxut npuHIumm
€IMHOTO XPAHWIMIIA JaHHBIX (repository), Comep:Kalliero BCio
JICJIOBYI0 MH(pOpMAIMIO, HAKOIJIEHHYIO OpraHM3alien B poriec-
ce BeJleHusI Ou3Heca, BKJIIovask (PMHAHCOBYIO0 MH(MOPMAIIHIO, TaH-
HbIE, CBSI3AHHBIE C TPOU3BOICTBOM, YIIPABJICHUEM MEPCOHATIOM,
WK JTIOOBIE IPYTUe CBe/IEHUS. DTO yCTPaHsIeT HeOOXOAUMOCTh B
nepeaye JaHHbBIX OT OAHOM MH(POPMAIITMOHHOM CUCTEMBI K JIpY-
T'Oi U CO3/IaET IOMOTHUTEIbHBIE BOZMOKHOCTH J1J1s1 aHAJIN3a, MO-
JeMpOBaHus U TUlaHupoBaHusi. Kpome Toro, yodast yacth UH-
(popmarinu, KOTOpOU pacnonaraeT JaHHas OpraHu3alus, CTaHO-
BUTCSI OJIHOBPEMEHHO JIOCTYITHOH )i BceX paOOTHUKOB, 00Ja-
JAIOIIAX COOTBETCTBYIOIIUMHU MOJTHOMOYMSIMHU.

Hauunasa c cepenunbl 90-x rogoB, koHuenuusi ERP crana
OYEHb MOIYJISIPHOW B IMPOU3BOJACTBEHHOM CEKTOPE, MOCKOJb-
Ky €€ MCIOJIb30BaHUe /ISl TJITAHUPOBAHUS PECYPCOB MO3BOJIU-
JIO CYHIECTBEHHO COKPATUTh BPEMs BbIITYCKA MPOAYKIIUU, CHU-
3UTh YPOBEHb TOBAPHO-MaTepUAJIbHBIX 3aI1acOB, a TAKXKe YIyd-
IIATH OOPATHYIO CBSA3b C IOTPEOUTEIIEM ITPU OJJHOBPEMEHHOM CO-
KpallleHW! aJMUHUACTpATUBHOrO amnmapara. Merogonorusa ERP
N03BOJIMIIA O0BETUHUTH MHGOPMALIMIO 000 BCEX pecypcax mpej-
npuATHS 100aBisAsA, Takum odpasom, kK MRP Il BoamoxkHOCTH
YIPAaBJIEHUE 3aKa3aMU, TOCTaBKaMH, (PDMHAHCAMU U T.[.

Nrak:

MRP (Material Requirement Planning) — 310 nuianupoBaHue
noTpeOHOCTH B MaTepraax;

MRP II (Manufacturing Resource Planning) — 3To muianupo-



BaHUE NMPOU3BOJCTBEHHBIX PECYPCOB;

ERP (Enterprise Resource Planning) — 310 mianupoBanue
PECYpCOB BCETO NPEIPUATHS.

Cranpgaptet MRP/ERP nognepxuBaioTcsi AMepUKaHCKUM
OOINECTBOM TIO KOHTPOJIO 32 MPOU3BOJACTBEHHBIMU 3aracaMu
APICS (American Production and Inventory Control Society).
MRP/ERP — 310 HaOOp MpOBEpEeHHbIX HA MPAKTUKE pPa3yM-
HBIX [IPUHUMIIOB, MOJEJIEN U MPOLEAYP YIpaBIE€HUs U KOHTPO-
Jis1, IpeIHa3HAYEHHBIX [JIs1 MIOBBIIIEHHUS MIOKa3aTesIell 9KOHOMMU-
YECKOU AesiTeNIbHOCTU npennpustus. Tak, nzganusin APICS B
1989 r. cranpapr «MRP II Standard System», cogepxur 16
rpynmn (pyHKIUI MPOU3BOICTBEHHO — COBITOBOM CHCTEMBI:

e [lnanupoBanue mnpogax | mpousBoacTBa (Sales and
Operation Planning);

* YVnpasnenue cripocoM (Demand Management);

* CocraBnenne 1uaHa mnpousBojacTBa (Master Production
Scheduling);

* [InanmpoBanne MmatepuasibHbiX moTpedHOCTe (MRP —
Material Requirement Planning);

* Cneuudukarms npoaykroB (Bill of Materials);

* Vnpasnenue 3anacamu (Inventory Transaction Subsystem);

* Vpasienue njaaHoBeiMu noctaBkamu (Scheduled Receipts
Subsystem);

* VhpaBieHre Ha ypoBHE IPOM3BOACTBEHHOro nexa (Shop
Flow Control);

* [InanupoBanune npou3BOACTBEHHbIX MolHocTen (CRP —



Capacity Requirement Planning);

* Konrpons Bxoma/Beixoma padoumx motokoB (Input/output
control);

* MarepuaibHO TexHu4Yeckoe cHaOkeHue (Purchasing);

e [InanupoBanue pecypcoB mid pacnpeaeneHus (DRP —
Distribution Resource Planning);

* [InaHupoBaHWe U KOHTPOJIb MPOU3BOJICTBEHHBIX OMepalyn
(Tooling Planning and Control);

* Vnpasnenue ¢punancamu (Financial Planning);

* MogenmupoBanue i1 MPOU3BOACTBEHHOM IPOrPAMMBI
(Simulation);

* Ouenka pesynbraroB jedrenbHoctd  (Performance
Measurement).

C HaKOIUIEHHEM OIIbITa MOJEIMPOBAHUSA POU3BOICTBEHHBIX
Y HEMpPOM3BOJCTBEHHBIX OU3HEC -MPOIIECCOB STH TOHSTUS TIO-
CTOSIHHO YTOUHSIIOTCS, TIOCTETIEHHO OXBaThiBasi (pyHKUMH. Pa3-
Butre cranaapra MRP/ERP npownmocrpupoBano B TaOmwie
I.1.1.

Ta6muna 1.1.1. Ucropuueckas crpaBka (Gartner Group)



Foow | ObSosmavenne Xapaxrepucruxa

1945 «30 gl = Ilp OPraMM3aIEN  OPOMIBOICTEA.,  3ATOKENMMeE
Tedzoposs (F.W.Tayle - H.Ford).

1965 MRPO IMaammposamme nDoTtpedmocTeit B mTepmazax  (O.Wight-
J.Orhicky), pacger noTpeSnocTedl HeTTO.

1975 MRPI IL P noTp Teil B MATEPHATAX N[O JAMKMYTOMY

maxTy (Cloosed Loop Matenal Requinment Planning), macoogax
COCTARIEHHE NPOHIBOICTBEHMHON DPOTPAOMN B XOHTPOTS ee

HCOOTHENHA HA VP (QMiller — Sprague).

1980 |MRP O TRammposamie GPOMIBOSCTBENNBIN DECYPCOS  Ha  OCHOBE
JWONIX, DOTYRSMEMX OT DOCTABIINXOS K DoTpeSmTenedt,
Belemme DPOTHOND 1 D H XONTPORI A
OPORIBOICTBOM

1985 MRPII - Toxsaesme myecnorma JIT (Just m Time - Towmo B cpox),
xossSimanmy ¢ dzeserTaum «KambSam cmeresars (S.Shingo —
M Ohno).
JdoSanzemae cucresmt OPT (E.Goldratt) - onmnorsarmex

“YRIX MeCT.

1990 ERP IIzamuposamie pecypcos npenp Job DRP
(Distnbution Resource Planmung - muasuposanue pecypoos a1z
pacopezeaermux) u FRP (Financial Resowrce Planmng

- OBOS CTAMMP ).
1996 Extend ERP Supply Chan - wop AM0I  DOCTABOX,
-1 PARIATE M XOHTPOTHPOBITL IBILKSHNS
MATEPHATMNIX i HNGOPMMTMOMNRIX NOTOKOS OT NOCTASODOA X
noTpeSETenO.
2001 ERPII Customers Relanonship Management (CRM) - yopamdemme

OTHOMMSHILDI ¢ OOXMVTIATE TG

s onTUMU3ALUM  YTIPABJIEHUS] JIOTUCTUYECKUMU 11eTI0Y-
kamu Obula co3maHa KoHuenmmss SCM  (Supply Chain
Management), KOTOpyI0 TOAJAEpKUBAET OOJBIIMHCTBO CHUCTEM
ki1acca MRPIIL. SCM, nonoxeHHast, Kak KOMIIOHEHT OO1Ien On3-
HEeC CTpaTerMd KOMIIAHWM, TO3BOJISIET CYIIECTBEHHO CHU3UTH
TPAHCHIOPTHBIE U OTEPAIIMOHHBIE PACXO/IbI, TyTEM ONTUMAJIBHO-



IO CTPYKTYPHUPOBAHUS JIOTUCTUYECKUX CXEM ITOCTABOK.

IIpumenenne meroponorun ERP craHoBuTCA CraHmapTHBIM.
[IpousBoauTENIN, KOTOPbIE HAJICIOTCS UMETh YCIIEX MPU BO3pac-
TaloIIEN KOHKYPEHLIMU Ha PbIHKE, JOJKHBI AKTUBHO HCIOJb30-
Bath ERP 1mipocTo /17151 TOrO, 4TOOB COOTBETCTBOBATH ITPOM3BO/I-
CTBEHHOU 3(P(PEKTUBHOCTU KOHKYPEHTOB.

ERP onpenennio npon3BOACTBEHHbIE MpaBUjia UTphl. Takxke
Kak JIIoOUTeNbCKass Ui npodeccuoHaibHasi (pyTOOoNbHasT KO-
MaHJa 3HAIOT YTO MCXOJ UTPHI OYIIET 3aBUCETH OT ycIieXa Ha Io-
Jie, TaKKe MPOU3BOJUTEIM 3HAIOT, YTO (DyHAAMEHTaJIbHbIE TTPO-
W3BOJICTBEHHbIE CTAHAAPTHI MOT'YT IPUBECTH K MIPEICKA3YEMbIM,
a¢ppexTrBHBIM oneparusaM. Ho ecnu Bce MCIONB3YIOT OHU U T€
JKe MpaBUJIa UTPbl, JOCTATOYHO JIA UX JJIS1 YBEPEHHOCTH B YCIIE-
xe? Ilocratouno jgu ERP? Eciu modena o3HayaeT, YTO METO/IBI
YCIEITHOW KOHKYPEHIIUY HAlJICHBI, TO IOOENUTENISIM HYKHbI HO-
BbIE UI'Pbl U HOBBIE ITPABUIJIA.



Mpoyecc obpaborku 3akaza

Puc. 1.1.2. Yayumenue 3¢pgpeKTUBHOCTH oniepaiiiii B Tpaau-
IIMOHHOM MPOMBIIIJIEHHOM TIPEANPUATHN

Tak kak Bce Oosbilie U OOJBIIE TPOU3BOANTENICH BHEAPSIOT
cuctembl ERP, 1 Tak kak nokymnarenu TpeOyioT OOJbILEro, TO
OYEBUAHO, YTO JBaALATUIATANIETHUE NpaBwia ERP He pator
YUCTOTO M MPOJOKUTEIIBHOTO KOHKYPEHTHOTO IPEUMYILIECTBA.
D¢ deKTUBHOCTH MPOU3BOJCTBA BCE ellle TpeOyeTcsl, HO ee SIBHO
HE JI0CTaTOYHO.

Kak nokazano Ha pucynke 1.1.2 ucnonb3zoBanue ERP Bce-
raa cpOKyCMPOBAHO MCKJIIOYUTEIIBHO HA BHYTPEHHHUX IPOILIEC-
cax. ERP ontumusupyer npuem 3aka3oB, INIAHUPOBAHKUE TTPOU3-
BOJICTBA, 3aKYIIKY, IIPOU3BOICTBO, JOCTABKY Y YIPABJIEHUE — TO
€CTh BCE BHYTpeHHMeE onepaumu. Ho eciii KOHKypeHTHOe mpe-
UMYILECTBO B CJICAYIOIIEM AECATUICTHH OYyIeT ONpenesThCs



CO3/IaHUEM U JJOCTABKOM IMOKYMATeJIbCKON IIEHHOCTH, TeKyllas
moznenb ERP Henmocrarouna. IIponsBonuTenn AOMKHBI PACIIN-
PATH MPaBUJIA UTPBI M BKJTIOYATh HOBOTO UTPOKA — MOKYTATesl.

Puc. 1.1.3. IIpeumyiiectBa u Heoctatku ERP

OpHO¥ M3 TOC/IETHUX TeHECHINI B OM3HEC-TJIAHUPOBAHMUH,
cTrajio obpallieHre YCUIeHHOrO BHMMaHHSI Ha KayecTBO OOCITy-
JKMBaHUsI KOHEUHBIX MOTpeOuTenedl nponykiuu. J{is toro uto-
OBl TIPOIBETATh, MPOM3BOAUTENN JIOJUKHBI pa3padaTbiBaTh HO-
BbIC TEXHOJIOTUM M OM3HEC-TPOLIECChl, KOTOPbIe TIO3BOJISUIU Obl
UM YJIOBJIETBOPATH UHAVBH IyaJIbHbIE TIOKYMATeIbCKUE HYKIbI 1
OKMJIaHUs1, OTBEYaTh HA 3TU HYX/Ibl TOBAPAMU U yCIIyTaMH, KO-



TOpPBIE MPECTABIIAIT YHUKAIBHYIO LIEHHOCTb JUIS1 Kak/IOro I0-
KyTaTesis.

[IponsBonuTeN JOMKHBI COBEPIIUTh YACTUYHOE U3MEHEHUE
B CTpaTerMy M WHTErpUpOBaTh IMOKYMNaTeNsl B LEHTP IMPOLEC-
ca IUITaHMPOBaHMA AEATEIbHOCTY Opranu3auuu. MHrerpanus mno-
KyTaTesisi ¢ KJIIOYeBbIMU OM3HEC-TIPOLIECCAaMU OPraHU3alliy 13-
MEHSIET €€ CTpaTervio M peaju3alvio 3TOM CTpaTerud, Tpe-
OyeT HOBYIO MOJEJb YIPaBJIEHUs JIeSATEIbHOCTBIO: MJIaHUPOBA-
HHUE PECYPCOB, CUHXPOHM3MPOBAHHOE C MOKymnaresnem. Tak 3a-
ponunack koHuenuus CSRP (Customer Synchronized Resource
Planning). Ucnonb3yst npunimn CSRP, muctpubsiotep mpoayk-
LMY C1IOCOOEH 3amucarsb crienipruyeckue TpeOoBaHus K IPOAYK-
Ty, 3a(pPMKCUPOBaTh LIEHY U aBTOMAaTUYECKH NOCIATh 3TY UH(POP-
MalMio B TOJIOBHYIO OPTraHU3aIMIo, rae HH(popManus o TpedoBa-
HUSX K IPOAYKTY IMHAMUYECKH IPEBPAILAETCS B IETAJIbHBIE MH-
CTPYKLIMU TIO TPOU3BOACTBY U IuIaHupoBanuio. Co3naercs cnu-
COK MaTepHajioB M KOMIUIEKTYIOLIMX /1151 IPOM3BOACTBA, ABTOMA-
TUYECKU ONPEIEIISIOTCH MPOU3BOACTBEHHBIE MapLIPYThl, MaTe-
pHaIbl TUIAHUPYIOTCS U 3aKa3bIBAIOTCS M, HAKOHELL, CO3/1a€TCs Pa-
Oouwnii 3aka3. Kputnunas 11 nokynatenst MHpopManus JuHa-
MUYECKH UHTETPUPYETCS B OCHOBHYIO JIEATENIHOCTD MPENIPHUsI-
tus. [locne aToro napopManmsa 0 KpUTUYHBIX MPEITOYTEHUAX
MIOKYTIATeJIsl COXPaHseTCsl B IEHTPaJIbHOM 0a3e JaHHBIX O MMOTpe-
OuTeNAX, KOTOPYIO MOTYT MCMO/b30BaTh MOApas3jieieHns 00Ciy-
JKMBaHMS TIOKyMNaTesed, TEXHUIECKOro 0OCIyKUBaHHUsI, UCCIe-
JIOBaHWM, TJITAHUPOBAHUS.



CoBpemennas crpykrypa moaeau MRP/ERP
Ceromust mogenb MRP/ERP Bkimouaer B ceOsi cieymonye
TIOJICKICTEMbI, KOTOPbIE YaCTO HAa3bIBAIOT TaK:Ke OJIOKAMU WJTH Ce-
pUAMHU:
* yIIpaBJIEHUE 3allacaMu;
¢ YIIPpaBJICHUC CHa6)KeHI/IeM;
* yIIpaBJIieHHE COBITOM;
* yIIpaBJIEHUE IIPOU3BOICTBOM;
¢ IVIAHUPOBAHUC
¢ YIIpaBJICHUE CEPBUCHbLIM 06CJ'Iy)I(I/IBaHI/IeM;
¢ YIIpaBJICHHUEC LCTTIOYKAMU IMOCTABOK;
* ynpaBjieHve (PMHaHCAMU.

OcTtaHoBUMCS KpaTKO Ha 0a30BOM (DyHKIIMOHAIBHOCTH, TOJI-
JEPKUBAEMOU KaXkJI0M U3 TIOJCUCTEM.

Ynpasienue 3anacamu

Orta moxacucteMa OOeCNeYrBaeT Pean3alfio  CIeyoNX
pyHK1M:

1) Inventory Control — MOHUTOPHHT 3aI1acoB;

2) Physical Inventory — peryiupoBaHye U MHBEHTapU3alUs
CKJIaJICKMX OCTaTKOB.

[Ipu pemieHnn 3a1a4 ynpap/ieHus 3anacamu — IPOU3BOIUT-
cs1 00pabdoTKa U KOPPEKTHPOBKA Bcell MH(OpMAIMKA O MPUXO-
1€, JBW)KEHUU U PACXOZE ChIPbsl U MaTepUasioB, MPOMEKYTOU-
HOM MPOAYKLMHU U TFOTOBBIX W3JEJMIA; YYeT 3aracoB MO CKJIaj-
CKUM siYefiKaM, BBIOOP MHIUBUIYAIbHBIX CTPATErHil KOHTPOJIS,
TIOTIOJTHEHHUSI ¥ CIIMCAHUsI 3a11acoB MO Kax/I0U MO3UIIUKA HOMEH-



KJIATYPbl ChIPbsl U MAaTEPUAJIOB, U T.JI. YUUTHIBAETCS] HOPMATHB-
Has M TeKymas (pakTM4ecKass CTOMMOCTb 3allacoB, a TaKKe OT-
CJIEXKUBAETCS ITPOXOKIEHUE OTIEJIbHBIX [TAPTUH 3aI1aCOB U CEPUI
M3rOTaBJIMBAEMON MTPOAYKLIMU.

Mnaxnpoeaqve Ynpasnexue
KayecTsom

3axynka 47 é Jaxkasel Ha

[ty VYnpaenene K———" | npoasxy

3anacamu
MpowssoacTeo /‘7 Q\ Cepauc v

MaTepraneHsie noaaep¥xa
sanace!

v

Yuer Mar.
BEHHOCTEA

Puc. 1.1.4. Ynpasnenue 3anacamu

VinpasieHusi cHa0:KeHeM

[loncucrema peanusyer crienyomue (pyHKIUU:

1) Purchase Orders — 3aka3bl Ha 3aKyIIKY;

2) Supplier Schedules — rpaguk nocraBok;

3) MRP — nnanupoBaHue notpebHOCTH B MaTepraiax, MOHM-
MaeMoe KakK yIpaBJIeHHEe 3asiBKaMH Ha 3aKYIIKY.
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MRP Pacnucaque Haknagkble
NOCTABOK

v :

Crnannpoeaque Onnata

Puc. 1.1.5. YrpaBneHue cHaO)eHHEM

Vnpasienne cObITOM

bazoBbiMU (DYHKIIMSIMU TOU MOACUCTEMBI SIBJISIOTCSI:

1) Sales Quotations — KBOTUPOBaHHE MPOJAK;

2) Sales Orders / Invoices — 3aka3bl Ha IpoAaxy (cyera ak-
TYph);

3) Customer Schedules — rpaguk npogaxk moTpeOUTENAM;

4) Configured Products — koH(pUTryprpoBaHie POLYKTOB;

5) Sales Analysis — aHaJIU3 POAAK;

6) Distributed Resource Planning (DRP) — ynpaBnenus pe-
cypcamu pacripeiesieHusl.



v/ o~

KeoTuposaHue npozax

Puc. 1.1.6. YrpaBieHue cHaO)XeHHEM

VYupasJjienusi npon3BoACTBOM

B 31011 noscucteme peanu3yiorcs cieayroiye GyHKIUH, CO-
OTBETCTBYIOIIME PA3TUYHBIMU TUTIAM MPOU3BOJICTBEHHBIX MPO-
1IECCOB:

1) Product Structures — cieuudgukaiys u3aeaum, onpeaess-
0las1, KaKue MaTepuajibl M KOMIUIEKTYIOIME UCTIONb3YIOTCS B
TIPOU3BOAMMOM U3[ICITUM;

2) Routings / Work Centers — orepariuu/IieHTpsl riepepadoT-
KM, BKJIIOUaeT B ceOsl ONMCaHUe 1IEXOB, YUYaCTKOB, paO0UrX MECT;

3) Formula / Process — TeXHOJIOTMUECKHE MPOIIECCHl MPOU3-
BOJICTBA TMPOIYKIMU C MAPIIPyTU3ALIKEH IO padOYrM IIEHTpaM
IUTst 0OOBEMHOTO (TIPOIIECCHOTO) TTPON3BO/ICTRA.

4) Work Orders — Hapsii-3a1aHue (CMEHHOE 3aJaHKe) Ha IPo-
U3BOJICTBO PpadoOT IS MO3aKa3HOTO M METKOCEPUMHOTO TTPOU3-
BOJICTBA;



5) Shop Floor Control — ynpaBnenue Tpyao3arparamu (JIuc-
NETYNPOBAHUE);

6) Repetitive — MOTOYHOE MPOU3BOIACTBO ([ CEPUMHOIO U
MacCcOBOT'O MPOU3BOJICTBA).

7) Quality Management — ynpaBjieHue KayecTBOM, TO €CThb
OINMCAHUE PA3JIMYHBIX POBEPOK M3/EIUI BO BpeMs IIPOU3BO/-
CTBEHHOTO Ipolecca.

Cneundukauma | — Ynpasnesue
\ TRYACSATPaTaAM (K3
NPOAYKTOB ypceke uexa)
Onepauuw/ | — L
LUeHTPLI 06pat .
Mpon3B0ACTBEHHLIE Ynpasnexue
N HapAg! <  kavecTsom

TexHonorvyeck. —
npoyecc

TexH.noaynm, MpOK3B0ACTEBEHHLIN
BKMIOYEHHBIE NO — umKn
COTNOCOBAKUI0

Puc. 1.1.7. YnpaBnenue npou3BoacTBOM

IInanupoBanue

B monein MRP/ERP nipenycmarpuBaeTcsi CKBO3HOE ILJIaHU-
POBaHUE, COMIACOBAHME U ONEPAaTMBHASA KOPPEKTUPOBKA IJIAHOB
U JEUCTBUI CHAOKEHUECKUX, MPOM3BOJACTBEHHBIX M COBITOBBIX
3BE€HbEB MPEANPUSTHUS.

[loacucrema IJIaHUPOBAHUS PEANTM3YET Cleylolue (PyHK-



UU:

1. Product Line Planning (PLP) — ¢unancoBoe miianuposa-
HUE TOBapHO HOMEHKJIATypHbIX rpynn (THI);

2. Master Scheduling Planning (MSP) — rnaBHbIi KasieHgap-
HBIA rpadvK WM 00bEMHO KaJleHAapHOe TUIAaHUPOBaHME;

3. Distribution Resource Planning (DRP) — nianupoBanue
pacnipeaenenus pecypcos (RCP);

4. Materials Requirements Planning (MRP) — niianupoBanue
NOTPeOHOCTH MaTepPUAJIOB;

5. Capacity Requirements Planning (CRP)- nnanupoBa-
HUe TIOTpeOIeHUsT MOIITHOCTEH. DTy (hyHKIIMOHATBHOCTh MOXHO
YCJIOBHO OTHECH K TPEM YPOBHSIM IIJITAHMPOBAHUS1, OTPAKAIOIIAM
uepapxuio 1wiaHoB B ERP-monemm (em. puc. 1.1.8).

VnpasJieHne cepBUCHBIM 00CIy>KMBAaHHEM

Sta noacucTeMa akKTUBHO UCIIONb3YeTCsl KOMIIAHUSIMU, KOTO-
pble HE TOJIKO ITPOM3BOIAAT U MPOAAIOT CBOIO MPOAYKIMIO, KaK,
HarpuMep, MPOU3BOIUTENH MPOJAOBOIBLCTBUS, HO U 0OecreurnBa-
0T TIOCTIENPOAAXKHOE TEXHUIECKOe OOCTyKMBaHME W TEXHHYE-
CKYIO MO/IIEPXKKY cBoeid nponykimu. [loacrcrema obecrieunBa-
€TCs1 TTOJTHBIN CIIEKTP HEOOXOAUMBIX (DYHKIIMI: OT CO3JaHuUsI Ipa-
(puka TexHMYEeCKOro oOCTYXKMBaHHMSI, 3aKa3a KOMILUIEKTYIOIINX,
ydyeTa KOHTPaKTOB Ha OOCTy:KMBaHUE U (POPMUPOBAHUS CUETOB
J0 y4eTa NMpuObUIY, MOJYy4YaeMor OT MOCJENPOAaKHOrO 00Ciy-
KUBaHUS.
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Puc. 1.1.8. Uepapxus ninanos B ERP-monenun

YnpasieHne neno4ykamu oCcTaBoK

Ora mojacucTeMa MpeAHa3HaueHa Ajsl odecniedeHus: pdex-
TUBHOTO YNPaBJIEHUs] MAaTepPUAIbBHBIMUA U COOTBETCTBYIOLIMMHU
UM MH(POPMALMOHHBIMU [TOTOKAMM: OT ITOCTABIIMKA Yepe3 Mpo-
M3BOJICTBO K MoTpeduTeno. PeannzoBanHas B mogcucteMe 1aeo-
JIOTHST «yTIPaBJIEHUS TIOOATBHBIMH LIETIOUYKAMH MOCTAaBOK» Ja-
€T MPOMBIIUIEHHBIM MHPEANPUSITUSIM BO3MOXHOCTh MPEACTaB-
JISITh CBOIO JIEATEJIBHOCTh B BUJE TaK Ha3bIBaeMBbIX 3((eKTUB-
HBIX LIETIOYEK JIOTUCTUKU: OT TMOCTABIIMKOB CHIPbsl U KOMILIEK-
TYIOIIMX [0 MPOJIAKU TOTOBBIX M3IEIMI KOHEYHOMY TIOTpeOuTe-
mo. [Tpu 3ToM 0OecriedrnBaoTCs MUPOKHUE BO3MOKHOCTH YIIPaB-



JIEHUs TPAHCHAIIMOHAIbHBIMU KOMITAHUSIMU, KOOPIMHALIUU pac-
MPeJeSICHHOTO MeK/1y MHOTUMU JOYEPHUMH KOMITAHUSIMU TIPO-
W3BOJICTBA.

Ynpasiaenue puHaHcaMu

B cootBercrBuu ¢ naeonoruerr MRP/ERP sra nmoacucrema
MOJTHOCTBIO MHTETPUPOBAHA CO BCEMU OCTAJIbHBIMU U TO3BOJISI-
€T OMEepaTUBHO MOIy4aTh WHPOPMALIMIO O (PMHAHCOBBIX MOTO-
Kax, CBA3aHHBIX C MOTOKaMU MaTepuasibHbiMU (cM. puc. 1.1.9),
0 TeKylieM (PMHAaHCOBOM COCTOSIHUM KOMIIaHWU, U TIOMOTaeT
HAXOAUTh ONTUMaJIbHbIe (DMHAHCOBO — SKOHOMHYECKHE pellie-
Hus. CKBO3HOE yIpaBjieHHe MaTepUabHBIMU MOTOKaMU HaXO-
JUT CBOE OTPaX€HUE B YNPABJICHUHU (PUHAHCOBBIMM MOTOKAMU
(IBUKEHUU JICHEKHBIX CPEJICTB).

B noacucreme peam3oBaHa (pyHKIIMOHAIBHOCTD:

1. General Ledger — rnaBHast OyxraJitepckasi KHUTa, IpeHa-
3HA4Y€HHas J1s1 OTpakeHUs1 (PMHAHCOBBIX TPAH3AKIIMI U BEICHUS
OyXTaJITEPCKOrO yueTa;

2. Multiple Currency — MyJIbTUBAJIIOTHOCTb, JJ151 BE/ICHUS y4e-
Ta B pa3HBIX BAIIOTaX;

3. Accounts Receivable — nedutopckas 3a10JDKEHHOCTb;

4. Accounts Payable — kpenutopckas 3a10/KEHHOCTb;

5. Payroll — 3apaboTHas 11aTa;

6. Cost Management — yripaBjieHue ce0eCTOMMOCTBIO;

7. Cash Management — yripaBJieHUE ILIaTEXKaMU;

8. Fixed Assets — y4eT OCHOBHBIX CPEJICTB.
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Puc. 1.1.9. O6panienvie (pMHAHCOBBIX M MAaTEPUAILHBIX MTOTO-
KOB

Moneins MRP/ERP peanuzoBana B psiie MUH(OPMAIIMOHHBIX
cucreM (ERP - cucrem) xopriopatuHoro yposHs. CorsacHo
CTaTUCTUYECKUM JAHHBIM, ITOJTyYEHHBIM ITPY aHAJIN3€E UCIIONb30-
BaHusA ERP-cucrem B CIIIA, pe3ysibratoM BHEJPEHUS TAKUX CH-
CTEM Ha MPeAINpUsTUSIX SBJISAETCS COKpallleHne 0ObeMOB 3ama-
COB B cpegHeM Ha 17 %, yMeHbLIEHUE 3aTPaT 32 3aKYINKY ChIPbs
¥ MaTepuaioB Ha 7 %, MOBBIIIEHNE PEHTA0STBHOCTD TPOU3BOI-

crBa B cpegHeM Ha 30 % u KauecTBa BBITYCKAEMOM ITPOAYKLIMN
Ha 60 %.



1.1.2. CSRP - cuHXpOHM3UPOBATH
MOKYynaTeJisi ¢ BHyTPeHHUM
IVIAHMPOBaHMEM U MPOU3BOICTBOM

Ecnu mpennoureHusi mokymnatenell MeHsIloTcsl ¢ Oecrperie-
JEHTHOW CKOPOCTBIO, TO KaKUM 0Opa3oM BO3MOKHO MONyYaTh
KPUTUYHYI0 UH(pOpMauio o ppiHke? OTBET IPOCT — UHTErPUPO-
BaTh MOKyMareseil ¢ OM3HeC MJIAHUPOBAHUEM U UCTIOTHUTETLHOM
CUCTEMOM.

CSRP ucnonp3yer NpoBepeHHYI0, HUHTEIPUPOBAHHYIO (DYHK-
moHaspHOCTh ERP 1 nepeHanpasiisieT mpou3BOACTBEHHOE TUIA-
HUPOBaHWE OT NPOM3BOIACTBa Aayiee, K mnokymnaremo. CSRP
MPEJOCTABIISIET AEUCTBEHHbIE METO/IbI U ITPUIIOKEHUS 17151 CO3/1a-
HUS IPOAYKTOB C MOBBIIIEHHOW LIEHHOCTBIO JJIs1 TOKYyTaTessl.

s Baenpenuss CSRP HeoOxoamumo:

1. OnTUMU3HPOBATH NPOU3BOJACTBEHHYIO [iesiTeIb-
HOCTB (Oomnepanuu), nocTpous 3pPeKTUBHYIO MPOU3BOICTBEH-
HYI0 UH(PACTPYKTYPY Ha OCHOBE METOJOJIOTMH ¥ UHCTPYMEHTA-
pus ERP;

2. NaTerpupoBarh nmokynareJs u cpoKyCMpOBaHHbIE Ha
MOKyMareJie NoApa3e/ieH! s OpraHNU3alK, C OCHOBHBIMMU ILJIAaHU-
PYIOIIMMU U ITPOM3BOJACTBEHHBIMU OPA3IEICHUSMM;

3. BHeApUTH OTKPBIThIE TeXHOJOTMH, YTOOBI CO3JaTh TeX-
HOJIOTUYECKYI0 MH(PACTPYKTypy, KOTOpas MOXET MOAIEpPKHU-
BaTh MHTErPAIMIO MOKYIAaTesiel, MOCTABIIMKOB U MPUIOKEHUN



yIPaBJIEHUs POU3BOACTBOM.

OnTuMu3npoBaTh onepanuu

CSRP nauumnaercs ¢ 3(ppeKTUBHOCTH 7IEMEHTOB. DPdeK-
TUBHOCTb ITPOM3BOJCTBA M ONEpalil MpeJnpUusiTuss BCE ellle
HY)XHBI. Benikue vaen o HOBBIX MPOIYKTaxX U OOEIIaHus TIOKY-
naTesisiM, KOTOpbIe HE IEPEXOAAT B KAUECTBO U HE PEaTM3yI0TCs
B [IPO/IyKTax Tak U ocTaiotcs uaessmu u odemanusamu. CSRP Ha-
yrHaeTcs ¢ 3(PPEKTUBHOIO UCTOJIb30BAHUSI IPOBEPEHHOM IPaK-
TUKU TUIAHUPOBAHUSL PECYPCOB MPEANPUSATHS.

Ilepsbi mar B CSRP — noctnus nponsBoacTBeHHON 3 dek-
TUBHOCTH IyTEM BHEJIPEHUS] TEXHOJOTMH M3TOTOBJICHUS Ha 3a-
ka3, npunsatod B ERP. [louemy npumeHsioTcs 1BallaTUIISATU-
netHre Meronsl? [Touemy He otkazamuck ot npaktuku ERP pa-
IV APYTUX HOBBIX METONOB BenieHust On3Heca? CyIiecTByIOT jiBe
MIPUYUHBIL.

IIpuyuna nepsBas:

ERP pab6oraer. I[lnanupoBaHue pecypcoB MPEeINpUATHS —
MIPOBEPEHHAs] METOMIOJIOTUs1, UCTIOJB3YIONIAasl MPOBEPEHHBIM Ha-
O0p NPUKJIAAHBIX UHCTPYMEHTOB, KOTOPBIN YCHEITHO MPUMEHSLI-
ca B 6osee uem 50000 pa3 3a mocnennue aa aecatuierus. ERP
paboTaeT MOTOMY UTO CBSI3bIBAET BBHITIOJIHEHNE OCHOBHBIX OIepa-
WA 1 00ecTieunBaeT MOBTOPSIeMbIA HAOOP MPaBUJ U TIPOTICAYD.
O06paboTKa 3aKa30B CBsI3aHA C TUIAHMPOBAHWUEM IPOU3BOCTBA
Y IJIAHOBbIE TIOTPEOHOCTH aBTOMATUYECKU TMepealoTcs K Mpo-
1eccy 3aKynku v 06parHo. CTOMMOCTD MPOMYKIMU U (DUHAHCO-
BBl yUET aBTOMATUUECKU U3MEHSIIOTCS, a KpuTudeckast MH(pop-



Marysi 00 oreparusix, MpUObLTHHOCTH MPOAYKIMH, Pe3yJIbTaTax
JEATENIbHOCTY MOAPA3ACIEHUHN U TaK JAJIee CTAHOBSTCS JOCTYII-
Hbl B PEUIbHOM BPEMEHU. YCTAHABJIMBAETCSl CUCTEMaTHYecKasi,
u3mepsiemasi Metogonorus. [locie BHegpeHus1 TaKOW METOJI0JI0-
ruu OU3Heca, POIIECC ero YIyqIleH!sI MOKET ObITh ONpe/elieH,
BBITOJIHEH M TIOBTOPEH Ha MPEICKa3yeMOr OCHOBE.

IIpuyuna BTOpAas:

ERP ocHoBaHO Ha nelctBuM. [leATenbHOCTb MpeanpUsiTUs]
onpeessieTcsl MPoLeCcCOM MPOU3BOJCTBA. DTO XOpoIasi crap-
TOBasl TOUKA JIJIs1 OOBEIMHEHUsI aKTUBHOCTH TIOKyTIaTesiel. 1o
0COOEHHO BEPHO, ECJTU MPOU3BOAUTEb UMeeT BHEAPEHHbBIE TTPU-
noxenusi ERP u npoiiecchbl, KOTOpble OPUEHTUPOBAHBI HA TEX-
HUKY 'mpou3BoxacTBa 1of 3aka3"'. Eciu B ERP wucnons3yercsa
TEXHHUKa "TIPOU3BOJICTBA MOJ 3aKa3", TO CyIIeCTBYET (PyHAAMEH-
TaJIbHAsl CHOCOOHOCTh CO3/1aBaTh YHUKAJIbHBIN CITUCOK KOMILIEK-
TYIOIIIMX ¥ COOTBETCTBYIOIIUE MPOU3BOACTBEHHBIE MPOLIETYPbl
JUIsl YHUKQJIBHOTO 3aKa3a mnokymnarens. [Ipennpusrue, croco0-
HO YIIPaBJIATh 3aKa3aMU TOKYTIATeNel, MeeT HeOOJbINoe KOJIH-
YECTBO 3aKa30B OJJHOBPEMEHHO M OHU HE CUJIbHO Pa3nyaioTCsl.
DTO KpUTUYHO, eciu Mbl ¢ riomolpio CSRP Hazgeemcs npeno-
CTaBJISITh TIPOAYKTHI, YIOBJIETBOPSIONINE MOTPEOHOCTH MOKYIIa-
TesA U 3(P(PEKTUBHBIE ITO CTOUMOCTH.

HNuaTerpupoBarsh nokynareJist

910 cepniie CSRP u mpeanoceuika K modeae 3ToM MeTo-
nonoru. CUHXpOHU3AIMsS TOKyHaresias ¥ OTIEIOB OpraHu3a-
IIUK, OPUEHTUPOBAHHBIX HA pabOTy C TMOKymarejeM, C UCION-



HUTEJLHBIM Y TUITAHUPYIOIIUM IIEHTPOM KOMIIAHUM 0OecreurnBa-
€T CIIOCOOHOCTb BBISIBJISITH OJIArONPUSITHBIE BO3MOKHOCTH JIJISI
CO3[aHMsl pa3/IMuuy, NOJAePKUBAIOIIMX KOHKYpeHuuo. "Tloa-
pbIB" MPOU3BOACTBA, 34 CUET BKPAIUIEHUS B PEabHOM BpeMe-
HU TpeOOBaHUI MOKyNaTeeld B CUCTEMBI €XKeTHEBHOTO TIAHUPO-
BaHUs U MPOU3BOJCTBA OPraHU3AINK, 3aCTaBJIsIET PyKOBOIUTE-
Jiell IpeAnpUATUANA pacIMpsITh CBOe BHUMAHUE, 32 MTPE/IeIbl TOTO
"Kak" MPOU3BOIUTh, YUUTHIBATh KPUTUYECKUE MPOJYKTOBBIE U
pbiHOUHBIE (pakTOpbl. [Ipon3BOaUTENM, IBUKHUMBIE B3AUMOJEH-
CTBHEM C TMOKYTIaTesieM, a He TPOU3BOICTBOM, MOTYT CO3/1aBaTh
MPEUMYIIECTBA MyTEM Pa3BUTUSI CUCTEMATUUECKOTO MOIX0a K
OLICHKE:!
¢ KaKue NpoaAyKThI ITIPOU3BOAUTD

¢ KaKue yCIyru npeajaratb
¢ Ha KaKHWE€ HOBBIE PLIHKK HAC/IUBATbCA

Kak nmpousBoauTeny NpuHUMAIOT 3T KPUTUYECKUE PEIICHUS
10 BBIOOPY MPOAYKTOB M phiHKa ceroans? [louemy rnpousBoau-
TEJIM CErOAHSA HE "CMHXPOHU3UPOBAHBI" C MOKYIATeIeM WX He
"cpokycrpoBaHbl" Ha MOKynarese?



Puc. 1.1.10. I'ne ¢popmupyercs napopmarys o nokymnarese

OTBEeT B TOM, UTO MPOU3BOAUTENN PELIUTEIbHO NMPUHUMA-
I0T pelleHus 1Mo BHIOOPY MPOIYKTOB U PhIHKA; HO ST pelle-
HUs1, Y JIULA UX PUHUMAIOIIME U30MPOBAHBI OT UCTIOTHUTEb-
HBIX MOJpa3eneHnil opranu3aimid. Kputnueckast ungopmarius
O TIOKyMarTeJie ¥ 3HaHUE PbIHKA yJAJIeHbl U3 OCHOBHOW CHUCTEMBI
TUIAHUPOBaHUs1 OM3HECAa M M30JIMPOBAHBI B Pa3IMYHBIX MECTax,
pa3OpocaHHBIX TIO opraHu3anuu. He cyiecTByeT KOHKPETHOTO
M JISICTBEHHOTO croco6a MpOBOIUTH 3HAHUS O TOKyTIaTese Je-
pe3 opranuzaiuio. Kak nokaszano Ha pucyske 1.1.10 mokyma-
TeJIbCKast MH(OpMaIUs CYyLIECTBYET B OAPA3ICIICHUSAX U3 YEThI-
pex OCHOBHBIX (DYHKITMOHATBHBIX oOnacrteit: [Ipogaxka n Mapke-



tiHr, OOCTyKMBaHKUE MOKymarenei, TexHnueckoe 00CIyKrBa-
Hue, VccnenoBanue u pa3padoTka.

Kaxgoe w3 3TuX noapasieneHuil NpOBOAUT 3HAUMTEIbHOE
BpeMsl, B3aUMOJENCTBYs ¢ mnokymnareaeM. Ho B OoJsblIMHCTBE
TPaJAULIMOHHBIX TPOU3BOACTBEHHBIX OPraHU3alMid 3TU MOJpPa3-
JeJIeHusl TPATAT MaJlo BpEMEHH Ha B3aMMOJECVCTBUE C TIAHOBBI-
MU WY NPOU3BOJCTBEHHbIMU OTIEaMU. 3a CO3[aHue MPOIYK-
TOB OTBEYaeT KOHCTPYKTOPCKUil oTaen. Otaen oOciykuBaHUS
NIOKyTIaTeNIeN OTBEYAET 32 OPraHU3aLMI0 IPUEMA 3aKA30B.

o cux mop, MPOUCXOXKIEHUE 3HAHWK O TOM, UTO JICWCTBU-
TebHO Tpedyercs, 4To paboTaeT, a YTo HeT, YTo OyneT mpoja-
BaThCs, a YTO HET UCXOAUT OT MOKyMaTess. 3ajada nogpasiese-
HUI NIPOJAKM M MapKEeTUHra — INOHUMATh HYX[bl [TOKyNaTesen
Y MIBITAThCS MPEJIOKUTh UX pellieHre, co3/1aBarh cripoc. Kpome
TOr0 OHM BJIAJICIOT LICHHOW MH(OpPMALIEN O HOBBIX PBIHOYHBIX
TEH/IEHLIUSIX, JaBI€HUU KOHKYPEHTOB, O podiieMax 00cIyK1Ba-
HMS TTOKyTaTesiel, IIeHOOOpa30BaHUM U CIIPOCE.

[NonpazaeneHusi MpeAnpusTUs IO OOCTYKUBAHUIO TTOKYyTIATe-
JIefl, ¥ TEXHMYECKOMY OOCITY)KUBAaHUIO COAEPKAT MHOTO JIPYroi
MH(pOpMalK, KacalIencs TOro, ¢ KakuMHU NPOAYKTaMU €CTb
npoOJieMbl, KaKie YCOBEPILIEHCTBOBAHUS MOKYIATENN CITpalliu-
BAIOT YaIlle BCEro M Kakue MpeiaraeéMble YCIyId MOTYT OBITh
HauOosiee LIeHHbIMU IS ToKymaTens. HakoHel KOHCTpYyKTOp-
CKMI1 OT/Ies1, a TaKXke OTJes UCCIeA0BaHUI U pa3paboTKu pado-
TAIOT HaJ HOBBIMU MPOAYKTAMHU M MPOTOTUIIAMU — TO €CTh Hall
CIEYOIUMHA TOOEAHBIMH TIPOAYKTaMH. Kak HOBbIE MTPOLYKTHI



OyILyT MPUHSATHI HA PIHKE, YTO UMEET NPUEMIIEMYIO LIEHY, a UTO
HET — BCE 9TO )KM3HEHHO BakHasl 1J1s1 OM3Heca nHpOopMalus.

CSRP - 3710 nepBast Ou3HeC METOAOJIOT U], KOTOpasi UHTET pU-
pYyeT JeATebHOCTb NMPEANPUTUSs], OPUEHTHPOBAHHYIO Ha MOKY-
narese, B LIEHTP CHCTEMBbI yIIPaBICHHUs] OM3HECOM.

CSRP ycranaBnmBaeT METOIONOTHIO BeIeHHUsI OM3Heca, OCHO-
BaHHYIO Ha TeKy1en nHpopmanuu o nokymnaresne. CSRP cnpura-
eT (hOKyC MPEANPUATHSA C IUTAHUPOBAHU S OT NOTPeOHOCTEN ITpo-
M3BOJICTBA K TIJIAHUPOBAHMIO OT 3aKa30B Mokymnatened. MHgop-
Mallys O IOKYIAaTeNIsIX U YCIyT BIUIABJISIOTCS B OCHOBY OpraHM-
3aumu (cMOTpH pucyHOK 1.1.11).

JlesTenbHOCTh MO MPOW3BOJACTBEHHOMY IUIAHUPOBAHUIO HE
IPOCTO pacHpsieTcs, a ynauseTcs M 3aMeHsIeTCsl 3alpocamMu
NOKyTaTesel, NepeAaHHbIMU U3 NMOAPA3JEICHUI OpraHu3aluu,
OPHMEHTUPOBAHHBIX Ha Pa0OTy C MOKYMATEISIMH.



TpaguuuoHHoe

ERP

Onpepenenne
Tpebok aHui K

TexHmueckoe
¥npaenenwe 060Ny HE aHME
PacEMTHEM

Apanraupma
x GusHecy

Puc. 1.1.11. CSRP - nnannpoBaHue pecypcoB, CHHX POHU3H-
POBaHHOE C MOKYIaTesieM

CSRP nepeomnpenensier npakTuky OusHeca, (GOKycHpys ee Ha
PBIHOYHOM AKTUBHOCTH, @ HE Ha MPOW3BOJICTBEHHOU JESTENb-
HOCTU. BbusHec-npolecchl CHHXpOHU3UPYIOTCA C JEATENBHOCTHIO
MOKyHatesien.

Hanpumep, nepeonpenensercs nmporecc 00pabOTKH 3aKa30B.
OO6paboTKa 3aKa30B PACIIMPSETCS M BMECTO MPOCTON (DYHKITUH
BBOJIA 3aKa3a, JEMCTBUTEIBLHO UHTErpUpyeT (DYHKIMU MTPONAKU
M MapKeTHHra c¢ mnokymnarenem. OO0paOoTKa 3aka3oB Ternepb He
HAYMHAETCS C COOCTBEHHO 3aKa3a, OHA HAUMHAETCS C MOKYTIATE s
WU JIaXe C NePCIEeKTUB MPOIAKH.

* MpoAaBIbl OOJIBIIE HE pa3MellaloT 3aka3bl. OHU COBMECT-
HO C TMOKyTaTeJieM M Ha ero pabouem mecte (hOpMHUPYIOT 3aKa-



3bl, OMpeNeNisisl MOTPEOHOCTH MOKYTaTeNsl, KOTOpble TUHAMUYE-
CKM TIepeBOIATCS B TPEOOBAHMS K MPOAYKTaM U MX MPOU3BOMI-
ctBy. TexHonorus KOH(UIrypupoBaHUsl 3aKa30B MO3BOJISET MPO-
BEPUTD €r0 BHINOJIHUMOCTb JIO TOTO KaK OH pa3MelleH.

* OOpaboTKa 3aKa30B pacUIMpsIETCs W TeNeph BKIIIOYAET WH-
(popmanmio o nepcnekTuBax. Jluaupyomme cuctemMsl yrpasJe-
HUS1 KOHTAKTAMU UHTETPUPYIOTCS C MPOLIECCOM CO3/IaHMS 3aKa-
30B Y TPOU3BOJCTBEHHOTO MJIAHUPOBAHUSI, YTOOBI TPEJOCTABUTD
uH(pOpMaIIMIO 0 TpeOyeMbIX pecypcax, 10 TOro Kak 3aKa3 pa3me-
1ieH. TeHJeHIMU phIHKA, CITPOC HA MPOLYKTH M MH(OPMALHs O
NPE/IIOKEHHUSIX KOHKYPEHTOB CBS3BIBAIOTCS C KJTIOUEBBIMU OM3-
HEC-TTPOLIECCAMMU.

* CrarvyHble IECHOBBIE MOJIEJIM 3AMEHSIOTCSI HA UHCTPYMEHT
[IEHOOOPA30BaHMsI, KOTOPHI TO3BOJSIET MPU HEOOXOOMMOCTH
OIpeJeUTh CTOMMOCTh KaX/J0r0 MPOAYKTA /ISl KakI0ro MOKY-
naresisi. YBEJIMUMBAIOTCS TOUHOCTD U MPUOBUTBHOCTD POYKTOB.

CSRP nepeornpenensier oocayscusanue nokynameneii 1 pac-
HMIMpsIeT €ro 3a Mpenebl OOBMHON TeIe(OHHOW MOAACPKKH U
BbIIa4M cripaBku o cyerax. [Ipu ucnons3oBanuu mopenu CSRP
MOKYIATEJIbCKUE YCIYIM CTAHOBATCS CIIMHHBIM MO3IOM 1I€JIOrO
NpeNpUsIThs, KOMaHIHBIM ITyHKTOM JUisl opranu3aiuu. LlenTp
TEXHUUYECKOH MOJIEPKKHU MOKyINaTelel OTBeYaeT 3a JOBEe/IeHUe
KPUTUYECKOI MH(POPMAIIMK O TIOKYNATENSIX K UCTIOTHUTEIbHBIM
LEHTpaM OpraHU3allyu.

* [IpunoxkeHusi NOANEPKKHU TMOIb30BATENEN UHTETPUPYIOTCS
C KJIIOUEBBIMU MPUJIOKEHUSIMU [IJIAaHUPOBAHUS1, IPOU3BOACTBA U



ynpasieHus. Kpurnueckas uapopManus o MoKynaTessix u To-
Bapax 3apaHee IOCTaBJIAETCA NOAPa3AEICHAAM, OTBEUYAIOIIAM 32
MPOU3BOJICTBO, MPOAAKU, UCCIECAOBAHUS U PA3BUTHUE, & TAKKE
JPYTUM MOpa3AeIeHUsIM.

* Texnonoruu, ocHoBaHHble HA Web, paclMpsIIOT NOAIEPKKY
MOKyIaTeJsIen, BKJII0Yas YIAJIEHHYIO0, KPYITIOCYTOYHYIO, CAMOCTO-
ATEJILHO HACTpanBaeMylo. KiloueBble NCIIOTTHUTENIbHBIE CUCTEMBI
ABTOMATHYECKU U3MEHSIOTCS, YBEIUYMBAS BOZMOKHOCTh OBICT-
pee MpeloCTaBIIsTh MOKYNaTeIsIM OTBETHI U YCIYTH.

 [leHTpbl MOAJEPKKH MOKYyHATENEed CTAHOBATCS LIEHTpaMU
MPOAAX Y NMOAJIEPKKU Nosb3oBaTesneil. IHTerpanus ¢ npogaxa-
MU, 00pabOTKOM 3aKa30B U yIpaBieHHeM oOecrieunBaeT 3HaHusI
Y UH(PACTPYKTYPY [1J151 PEBPALLEHU ] TOAJIEPAKKH MMOKYIaTeien
B JICATEJILHOCTD IO TIpoake, oOecreunBasi KaHal JIsl TIPOIBH-
’KE€HUSI HOBBIX U COIYTCTBYIOIIUX MPOAYKTOB U YCIIYT.

[1Lranuposarue npouzeoocmea u celi 0essmenbHOCmuU TIEpe-
OTpENIENSAETCS U CTAHOBUTCS IJIAHUPOBAHUEM 3aKa30B IMOKYIMa-
TeJIEU U AMHAMUYECKUM IIPOM3BOICTBOM.

* HenocpencrBeHHast MHTErpanus ¢ mHpopmaimen o KoHpu-
rypaluy 3aKa3oB O3BOJISIET MPOU3BOJACTBEHHBIM IOpa3/erie-
HUSIM YBEJIMUYUTh LIEJIOCTHOCTD Mpoliecca TUIAHUPOBAHUS MyTEM
CHIKEHMSI KOJIMYECTBA TIOBTOPHON pabOThl M CHYIKEHUs UKCIIa
NIEPEPHIBOB M3-3a HAILIBIBA 3aKa30B. Y COBEPLIEHCTBOBAHUE ITPO-
M3BOJICTBEHHOTI'O TUVIAHUPOBAHM S JA€T BO3MOXKHOCTb ITPOU3BO/N-
TeJIsIM OOECIIeUUTD JIYUIIyI0 OLIEHKY CPOKOB MOCTaBOK W YJIy4-
IIUTh ITOCTABKY BOBPEMS.



* [Ipou3BOACTBEHHOE MIAHUPOBAHKE TENEPb MMO3BOJISIET OII-
TUMU3MPOBATh ONEPAllMM Ha OCHOBE JIEMCTBUTEJIbHBIX MOKYIIA-
TEJIbCKMX 3aKa30B, a HE Ha IIPOrHO3ax WM oueHkax. C gocrynom
B peajibHOM BPEMEHH K TOYHOM MH(pOpMallK O 3aKa3ax MOKyMa-
TeJiel, MoApa3ie/ieHusl JIAHUPOBAHUS MOTYT JUHAMUYECKHU U3-
MEHSTh IPYNIHAPOBaHUE PadOT, TOCIEAOBATEIbHOCTh UCTIOHE-
HMSI 3aKa30B MOKYMATeNiel, MPUOOpEeTeHNs U 3aKII0UeHus CyOo-
KOHTPAKTOB C IIEJIbI0 YJTyUIlIeHUs] OOCTY)KMBaHMsI MOKYyNaTesne
Y CHUKEHHUSI CTOUMOCTH.

* TpeGoBaHus MOKyMartenaend K MPOAYKTY MOTYT NepeiaBaTh-
Cs1 HEMOCPE/ICTBEHHO OT MOKYMaTesi K CyOKOHTPaKTOPY WJIH T0-
CTaBIIMKY, YCTPaHsisl OIMIMOKY U 3a[eP:KKU, KOTOPbIe BCTPEYaloT-
Csl IIpY TPAHCJISILIMU 3aKa30B MOKYMAaTeeil B 3aKa3bl HA MOKYTI-
Ky. MI3MeHeHus B 3aka3e MOKymnaTess MOTyT IIPUBOAUTD K aBTO-
MaTUYECKMM M3MEHEHHUSAM B 3aKa3ax MOCTaBIIMKAM, YMEHbLIAA
KOJIMYECTBO MOBTOPHOM paboThl U 3a/1epkKu. KauecTBo mpoayk-
TOB U MPABUJIbHOCTh 3aKa3a OCHOBHBIX KOMIUIEKTYIOIIUX MOTYT
OBITh 3HAYUTEJIHHO YTyUIIEHbI, & TAK)KE YMEHBIIECHBI IIUKJIbI UX
JOCTaBKHU.

STU TpU IPUMEPA MOKA3BIBAIOT BBITO/Ibl, KOTOPbIE MOTYT ObITh
JOCTUTHYTHI TyTeM TepedOKYCUPOBaHUSI OU3HEC-TIPAKTUKUA U
VHTErPaliy MOKYIATes A B LIEHTP UCIIOJTHUTEIBHON CUCTEMBI.



Puc. 1.1.12. TIpeumyectsa CSRP

Beiroze! yenemmsoro npumenenust CSRP — noselienye kave-
CTBAa TOBApOB, CHWKEHUE BPEMEHH MOCTABKH, MOBBIIIIEHUE 1IEH-
HOCTU IPOJYKTOB JIs1 NOKYyINATeNs U Tak Jajee, a B pe3ysibTa-
T€ TOTO — CHIKEHHUE MTPOM3BOICTBEHHBIX M3/IEPKeK, HO UTO 0O-
Jiee BaKHO, 9TO CO3/1aHMe MH(PPACTPYKTYPbl MPUCIOCOOIEHHON
1151 CO3J]aHus1 TPOLYKTOB YIOBJIETBOPSIOLIUX MOTPEOHOCTH IO-
KyTareJisi, yJIy4iieHue 0OpaTHOM CBA3U ¢ MOKYIaTeIssMu 1 ooec-
NeYeHue JIy4ylluxX yCIyr i nokynatesned. 1o He 3 deKTuB-
HOCTb IIPOM3BOJICTBA, KOTOpas OyaeT oOecrieynBaTh BpeMEHHbIE
KOHKYPEHTHBIE [TPEUMYILECTBA, CKOPEE 3TO CIOCOOHOCTD CO3/1a-
BaTh MMPOLYKTHI, YIOBJIETBOPSIOIINE MOTPEOHOCTH MOKYTIATeNs 1
ayurmi cepuc. CriocoOHOCTh CO3/1aBaTh MOKYNATEIbCKYIO [IeH-
HOCTb IIPUBEJIET K POCTY JOXOIOB M YCTOWYMBOMY KOHKYPEHT-
HOMY IPEUMYILECTBY.

[Tpu ucnons3zoBanuu mozaeu 6uzHeca CSRP, Tpaauimonsbie



OU3HEC- TIPOIIECCHI IIEPeCMATPUBAIOTCS B HAMTPABJICHUH K 00CITY-
KUBAHMIO TTOKYIATeIed U CO3/1aHUU IPOAYKTOB YAOBJIETBOPS-
IoIux ux norpedbHoctu. Bueapenue npunoxennii CSRP non-
TAJIKABAET PYKOBOOUTENIEN NMPEANIPUATHA K U3MEHEHUIO. BHYT-
pEHHsAA C(POKYCHPOBAHHOCTh TPAJAMLIMOHHBIX MPOM3BOACTBEH-
HBIX CTPYKTYP, CETMEHTMPOBaHHAs 110 OTAeIaM U (DyHKLIMOHAIb-
HocTH, nepedokycupyercs Hapyxky. CSRP no3Bonser nocrpo-
UTb JIByHAIIPaBJIEHHbIN CBOOOAHBIN MOTOK MH(MOPMALMU MEXY
MIOKYTIATEJIEM U ITPOU3BOJUTENIEM.

BHeapeHnne OTKPBITHIX TEXHOJIOTHIT

OtkpsiThie TexHONOrUU AenaloT CSRP npaktnyHbM.

Bcero nuie nATHaAUATh JeT Hazajg dpa Oonpimx DBM wu
TEXHOJIOTHI LIEHTPATN30BAHHBIX BBIYMCIECHUI ObUIH B paciBeTe.
WaTerpanus o3Havana pa3padOTKy MPHIOKEHHUH, KOTOPhIE HC-
NOJIb30BAJIM OJVH U TOT K€ KOJ, MCHOJHAEMBIM HAa OIHOW Ma-
myHe. Kak pesysbrar, NIpulokeHus Ui NPEeaNpusaTui, Takue
kak MRP, Obl111 orpaHryeHbl TpeOOBaHUSIMHU K armaparype, ya-
CTO OrPAHUYMBAIVCH MOAJEPKKON €JUHCTBEHHOM IUIAT(POPMBI,
ObLIM TPYJHO CONPOBOXJIAEMBIMU M MOIIEPKUBaeMbIMU. Bo3-
MOXHOCTH aNNapaTHBIX CPEACTB OIMpPEAeIsIM pa3padoTKy Ipo-
I'PaMMHBIX CUCTEM.

B nauane 80-x romoB, cCMOTpsIHe Briepen pa3pabOoTIMKH
NIPWJIOXKEHUH, TIepelIarHy/ii OrpaHueHrsT Ha pa3padoTKy Mpu-
JIOXXEHUM, TUKTYEMblE BOZMOKHOCTAMMU allllapaTHBIX CPEACTB, U
Ha4aJM MCTOb30BaTh NMPEMMYIIECTBA TOJIBKO YTO pa3padoTaH-
HBIX OIEPALIMOHHBIX CUCTEM, KOTOPBIE MOIIA MCIIOJIb30BATh pa3-



JM4uHble annapatHble margopmsl. Hauancs Bek UNIX u oTKpbi-
TBHIX TEXHOJIOTHU.

BricTpoe yBe/MueHne KOIM4YecTBa MepCOHATbHBIX KOMITbIOTE-
poB (IIK) B mpou3BOACTBE MOBBICUIM BO3MOKHOCTH MPOU3BO/I-
CTBEHHBIX TPUJIOKEHUN M OXUIAHUS Tonb3oBaTener. [Torped-
HOCTb MCIIOJIb30BaTh CETHM W WHTErPUPOBATh MPOM3BOACTBEH-
Hble npuoxkenus ¢ [1K, oOycnoBneHHbie pa3padoTYMKaMH MPO-
IPaMMHOTO OOecrieueHusl, IPUBENIU K MPU3HAHUIO OOIIUX MPO-
TOKOJIOB TepeJaul JaHHBIX U OOIUX CTAaHJAPTOB HA UHTEPQEi-
col. [TpousBonurenu nporpaMmmuoro odecrieuenust s [1K, Ha-
MpaBJIsIEMbIE B 3HAUYUTEJIbHOM CTENIEHU TAKUMU UHAYCTPUAJIbHBI-
MU T'MraHTamu, Kak Microsoft, ycTaHOBIJIM KOMMYHUKALIMOHHBIE
CTaHAAPThI, KOTOPbIE MO3BOJISIIOT B3aUMO/IENICTBOBATD MTPHUIIOKE-
HUSM i OmsHeca. Ceifyac CTajo BO3MOXKHO JIJISI TIPUJIOKE-
HUM, CO3/IaHHBIX Pa3JIMYHbIMU MPOU3BOAUTEISIMU, UCIIONb3YIO-
HIMX pa3IMyYHYI0 apXUTEKTYPY, YCIIEIIHO MHTErPUPOBATHCS IPYT
C Ipyrom.

CrniocoOHOCTh MHTETPUPOBATh MHOKECTBO TEXHOJIOTHIA C MHO-
’KE€CTBOM NpWIokeHn KputuuHsl i1 yenexa CSRP. B Hactosi-
11ee BpeMsi CTajio BO3MOXKHO cOOpaTh OTEbHbIE TTPUIIOKEHUS,
pa3paboTaHHbIe PA3TMYHBIMU TTPOU3BOAUTENSIMUA B OTHO YHH-
(pumpoBaHHOE MPWIIOKEHUE 7151 YIIPABJIEHU S IPOU3BOACTBOM.
Jist mpousBoguTesnien (MpeAnprsiTUil) MOSIBIIACH BO3MOXKHOCTb
JaTh CITYKalllUM T€ TEXHOJIIOTUH, KOTOPbIE MOT'YT YIOBJIETBOPUTD
crnetiidraeckre TpedoBaHUs X OM3HECA U, B TO e BPEMsI, MO-
I'yT OBITh MHTETPUPOBAHBI C OCHOBHBIMHU TTPHIIOKEHUSAMU TIPE/I-



npustus. [Ipou3BOACTBO, yIpaBieHue, MPOAaXu, OOCITyKUBa-
HUe MMOKYyIaTesield, TeXHUUeCKoe 0OCTYKUBaHKE U APYyTHe, OpH-
SHTUPOBaHHBIE Ha TMOKYyMaTelist Ou3Hec (PyHKIIMU, MOTYT BBITIOJ-
HATHCSI COOTBETCTBYIOUIMMU MOJPA3JETCHUSMU C UCTIOIb30Ba-
HHUEM ITPOrpaMMHOTO 0OecCIIiedeHHsI, pa3pad0TaHHOTO CIeIab-
HO JIJIsI 9TUX NOJpa3Ae/IeHuid, Py 3TOM TH MPUIOKEHUS MOTYT
NPE/IOCTaBIISATh U TMOJTy4YaTh KPUTHYUHYIO J1J1s1 Ou3Heca nHgpopma-
IIMI0 U3 [IEHTPAJIbHOIN OM3Hec-cucTemMbl, ocHOBaHHOUM Ha CSRP u
UCTIONb3YeMOU IPYTUMU TOAPA3Ie/ICHUSIMA OpraHU3aIInH.

TexXHONMOrMu OTKPHITBIX CHUCTEM CIEIad BO3MOXHBIM CO-
3[aHMe HOBBIX CTpaTerMueCcKUX MHUIMATHB Takux, kak CSRP.
CSRP yTBep:xaaer uto, MHTErpamus nHGopMallvy o MoKymnarte-
JISIX B MPOIECCH MPOU3BOICTBEHHOIO IJIAHUPOBAHUS U Pa3BU-
THs1, OyJIeT MPUBOJUTh K KOHKYPEHTHOMY TpeumylnecTBy. Vc-
TMOJIb30BAHUE MTPEUMYIIIECTB OTKPBITHIX TEXHOJIOT U [IJ151 JOBEIe-
HUS MPEINIOYTEHUI 1 TPeOOBaHUI MOKYyNaTeseil B Mpolece 1Jia-
HUPOBaHUs1 — HeoTbeMJIeMblii aneMeHT CSRP.

Paccmorpum crenyioiiee: mpoaaBell BCTPEUAETCS C HOBBIM
TIOKyTIaTeJieM Ha ero pabouem mMecTe, U BMeCTe OHU OOCYXIaI0T
TeKyiue u Oyayipe TpeboBaHus K TpoaykTy. OHu o0CyxAaioT
BAPUAHTHI, IIEHBI U YCIIYTH, OAOUPAIOT PellieHue, COOTBETCTBY-
IOIVie YHUKAJILHBIM TPeOOBAHUSIM TIOKYTIATe s, pellieHre, KOTO-
pOe HU OJIUH JIPYTroil KOHKYPEHT HE MOXET MPeIOKUTh cervac.

HWcnonb3ys npuiioxkenrie CSRP npopaser| criocoGeH 3anucarb
crierpudeckre TpeOOBaHUs K TPOAYKTY, 3a(puKCHpoBaTh Iie-
HY ¥ aBTOMaTHYECKU TIOCJIaTh 3Ty MH(POPMAITHIO B INTA0-KBAPTH-



py opraHuzanyu, rae nHpopMaiys 0 TpeOOBAHUAX K MPOAYKTY
JUHAMUYECKU MPEBPAIIACTCA B I€TAIBHBIE HHCTPYKIIMU IO ITPO-
W3BOJICTBY U IJIaHMpoBaHUI0. CO3/1a€TCs CMCOK MaTEpUasioB U
KOMIUIEKTYIOIIUX 1JIs1 TPOM3BOJCTBA, aBTOMATUYECKU OMpeae-
JISIIOTCS TTPOM3BOJICTBEHHBIE MapIIPYyThl, MaTepUalibl TUIAHUPY-
I0TCS M 3aKa3bIBAIOTCS M, HAKOHEII, co3/aeTcsl paboumii 3aKas.
Kpurnunas pis nokynatesnst uHGOpMalysa AMHAMUYECKU UHTE-
IpUpyeTCs B OCHOBHYIO A€ATEIbHOCTD NpeanpusaTus. [locie sto-
ro uHGopMaIMs O KPUTUYHBIX TPEANOYTEHUSIX MTOKYNATeNs CO-
XpaHsieTcsl B IEHTPAJIBHOU 6a3e JIAHHBIX O TIOKYTATEeNIsIX, KOTO-
PYIO MOTYT UCMOJIb30BATh MOAPa3/IeIeHUs 0OCTyKUBAHHUS TIOKY-
naresieil, TeXHUYeCKOro o0CITy)KUBaHUS, UCCIIEIOBAHUM, TIAaHU-
pOBaHUsI IPOU3BOICTBA U Apyrue. [lesTebHOCTh MpeanpusiTUs
CHHXPOHU3UPYETCS ¢ IOTPEOHOCTSMU MMOKYIATEIeH.



lMNMpuKnagHoie cucrembl

Puc. 1.1.13. ApxuTekTypa OTKPbITBIX TEXHOJIOIUIA

Tenepy paccMoTpum crienyiomiee: TOT ke MoKynarenab Hc-
nonb3yeT Opaysep MuTtepHer s nocryna k Web-cepBepy mpo-
W3BOIUTEIS] YTOOBI BBECTU 3aKa3 — CTAHJAPTHHIA WM BUIOU3-
MEHEHHBIH — B J1I000e BpeMs JHsA Wi HouW. [Tokymatenb Mo-
KET U3MEHUTH MTPEAbIIYIINE 3aKa3bl, TPOBEPUTb COCTOSIHUE €llie
HE BBITIOJIHEHHBIX 3aKa30B WJIU 3alIPOCUTH HOBbIE BO3MOKHOCTH.
[Toromy 4TO TakOe B3aMMOJEUCTBIE UHTETPUPOBAHO B OCHOBHbIE
OU3HEC-CUCTEMbI TIPEANPHUATHS, ACSITEIbHOCT IO TIaHUPOBa-
HUIO, MPOU3BOJICTBY W/WJIM OOCITYKUBAHUIO MOKYyTaTe el MOXET
ABTOMATHYECKU MU3MEHSThCS NEUCTBUSIMM MOKynartens. U pes-



TEJIbHOCTb NIPEIPUSTUS] CHHXPOHU3UPYETCS C MOKYIATEIEM.
OTKpHITBIE TEXHOJIOTHH AEJIAI0T 00a ITU CIIEHAPHS ¥ METOIO-
soruto CSRP peansHOCTBIO. Kak noka3zaHo Ha pucyHke F, nis
CSRP tpebyercst MCNONB30BaHUE OTKPHITHIX TEXHOJIOTHIA, KOTO-
pble MOTYT MHTErpUPOBaTh CTPATErMuecKue MPUIOKEHUs TOJ-
pazniesieHnii B MaclITabupyeMsble, 3allUIlieHHbIe TPUIOKEHUS
Maciitada npeanpusatus. Ycnernoe Baegperue CSRP Bo3moxk-
HO TOJIBKO MPH UCTIONb30BAaHUU OTKPBITHIX TEXHOMOTHiA. Tpeoy-
€TCs1 MepeXO]] OT 3aKPBIThIX CUCTEM, BKJII0Uasi cuicteMbl ERP.

Co31aBaTh I[EHHOCTD, Y/0BJETBOPSIONIYI0 MOTPEOHO-
CTH MOKYNaTeJsl — ObITh €My HE0OX0UMBbIM.

JTO0 OKynuTCs!

Opranuzaiiysi UMeeT ONTUMU3UPOBAHHYIO I€ATEIbHOCTD, UH-
TerpupoBajia MOKyMaTesss U BHEAPUIA apXUTEKTYPy OTKPBITHIX
texHosoruii. [logpasnenenusi, OpueHTUPOBAHHBIE HA TOKYTIaTe-
JIs1, UHTETPUPOBAHbI B CEpIIe CUCTEMbI IJIAHUPOBAHUS OU3He-
COM.

JlaBaiiTe BepHEMCsI K BOIIPOCaM, IIOCTABJIEHHbIM B HA4YaJIe CTa-
ThU:

Moxete i Bbr ...

* OnpenenuTh HanbOoJiee MHOTOOOEIIAOIINE W TPUObLIHHbIE
pbIHKY 17151 Bareid kommnanuu?

* YCTaHOBUTH KaKWe PHIHKK M TOBAPbl HANOOJIee IPUOBLITLHBI?

* [IpenckazaTh Kakue peiHKY OyayT HanOosee MpuObLIbHBIMU
B TeueHue ogHoro roga? B teuenue mectu mecaues?

* [InannpoBath 1 pabOTaTh B HAMTPABJIEHUH K OOJIee PHObLITH-



HbIM pbIHKam?

* ['apaHTHpOBaTh CBOEBPEMEHHYIO MOCTABKY HanOosee I1eH-
HBIM NoKynaresisam? Beem nokynarensam?

* TouHo npeackazaTb BpeMsl MOCTaBKU 711 YHUKAJIbHBIX 3a-
Ka30B?

* YIOBJIETBOPUTH 3AMPOCHI MOKYyNATENs B TeueHue 24 4acoB?
B teuenue 8 yacoB? B Teuenue 1 vaca?

* C mpuObLIbIO BUIOM3MEHSITh MPOAYKTH U Ycayru? Bueape-
Hue CSRP nosBosisger OTBETUTH HA 3TU BOIPOCHI.

TOYHO Takke KaK YMEHbIIEHUE YnCiia Ae(PEKTOB CTAHOBUTCS
BO3MOKHBIM OJT1arofapsi ONTUMH3AIIUH ITPOIIECCOB M C(POKYCHPO-
BAaHHOCTH Ha MPOU3BOJCTBEHHON JeSITeNbHOCTU (HUKTO OOJbIIe
He yauBJisieTcs: 6e31e(heKTHHIM MPOU3BOICTBOM), TAKXKe yBEJIH-
YeHHe JIONY PhIHKA U YIy4dIlIleHHe CIOCOOHOCTH YAEepKUBATh TIO-
KyIareJisi CTAHOBUTCA MPaKTUYHBIM U IIPEACKA3yEMbIM.

Cnpocure camoro ce0si: Kakue mpogyKThl XOTAT MOKyIaTe-
JIW, KOTOPbIE MPUHOCSIT MHE HAMOOJTBIITYI0 TPUObLTH? Mcronb3ys
npuioxkenuss CSRP Brl cmoxere:

* OIpENENNUTh UX

* IPOM3BECTH UX

* BUJIOM3MEHUTD UX

* c(pOKyCHPOBATbCS HAa HUX — MOBCIOY B OPraHU3ALNH.

Cnpocute camoro ce0Osi: Kak s1 Mory cienaTb MOU MPOLYKTHI 1
yciyru Hambosee npuObLIbHBIMU? Mou niofipaszieneHus mno oo-
CITy’)KMBaHMIO TIOKYTIaTeNIel, MapKeTUHTY, IpoJakaM, pa3padoT-
KaM ¥ MCCIIeA0BaHUSM, (PMHAHCAM M TEXHIYECKOMY 0OCITyKHBa-



HUIO 3HAIOT YTO OOJIbIIIE BCErO HYKHO MOKYMATENsIM; U UCTIONb-
3ys CSRP, s mory npoektupoBarb, cO3/1aBaTh, MOIU(PUIIIPO-
BaTh MPOAYKTH U YCAYTH WIA COTPYAHUYATh C TOCTABIIMKAMU,
YTOOBI TIpeJIaraTh HauOoIee MpUObLTBLHBIE U YAOBIETBOPSIONINE
NOTPeOHOCTSM TIOJIb30BaTEIEH peIlieHus].

Buite HeoOxomumbIM: Kcrnonb3yiite nHpOpMAaImio, KoTopast
CTaHOBUTCS Bam 1OCTYNHOM — BO3MOXKHO MCKJIIOUMTEIBHO Bam
— ¥ CTAaHOBUTECH MOCTABIIMKOM HAWJIy4IlIUX pelieHui B Baiiem
cermeHTe pbiHKa. Co3/1aBaiiTe yCTOMYMBYIO MO3UIMIO 32 CYET:

* CO3aHUsI MPOAYKTOB MO crienudukaimsam Bammx nokyna-
Tesaen

* obecrneyeHns IepCOHUMPHUITMPOBAHHOTO OOCTYKUBAHUS

* Ipe/IBUICHUS IOTPEOHOCTEN TIOKYTIaTeNIe

* YCTaHOBJICHUSI TTAPTHEPCKUX OTHOIIEHUH, YTOOB 0OOTHATH
KOHKYPEHTOB



1.2. CunxpoHu3anusi BHeIpeHUs
ERP-cucTeMblI ¢ CHCTEMOH
MeHe)KMEeHTa KauecTBa

1.2.1. Ces3b mexay ERP-crangapramu n
crangapramu kadecrsa cepuu M1CO 9000

Cy1iecTBYIOT pa3Hble B3IJISA/bl HA OPraHU3aLMI0 YIIPaBJIeHUs
NPOMBIIIJIEHHBIM TpennpusatieM. Ha MHOTMX OTe4ecTBEHHBIX
NPEANPUATUAX AOMUHUPYIOIIMMU SIBJISIOTCS CJELyIOLIMe MHe-
HUS:

1. «Hale npeanpusATAe YHUKAIBHO, U OIBIT IPYrUX (0COOEH-
HO MEXyHapOIHbIN) U1l HAC MAJIO IPUEMIIEM»;

2. «eCJIM HaM HYKHbI U3MEHEHUS1, TO 3T U3MEHEHU I I0JDKHBI
OBbITh PAIMKAJIbHBIMU U IIPUHECTU OBICTPBII Pe3yJIbTaT» — U/IE0-
norus «bosnbiioro ckaukax.

MHorue uccienoBateny ONpenessioT JaHHbIE YMOHACTpoe-
HUSl POCCUIICKOTO MEHEIKMEHTa OIpelessieTcsl Kak IpernsT-
CTBHUSI HA MyTH YCHEIIHOTO Pa3BUTUM Npeanpustuil. MoxHo ¢
OOJIBIIION YBEPEHHOCTBIO YTBEPXKAATh, UTO:

BO-TIEPBBIX — y MPEANPHUATUN CYIIECTBYET cielupuKyu He 00-
nee yeM Ha 10 %, ocranbHble 90 % neaTenbHOCTH — CTAaHAAPTHBI.
JI71s1 yiydineHust e Ha TaKUX MPEANPUSITUSX HEOOXOIMMO OTH-



paThCsl Ha TIEPEIOBOM OIBIT JPYTMX U «HE U300peTaTh BEJIOCH-
nie1». KBUHTICCEHIMEN TaKOro OMbITA SABJISIOTCS MEKAYHAPO/I-
Hble ctanaaptel ynpasienuss MRPII, ERP, CSRP, ISO 9000;

BO-BTOPBIX — HAIlIM MPEANPUATUS TOJLKHBI NIEPEJIOMUTH CY-
IIECTBYIOIIEEe y HUX TIOJIOKEHHE, KOIjla CHIOMUHYTHBIE MTPo0Jie-
MBI HE JJAIOT PEAIM30BaThCsl BAXKHBIM MEPCIIEKTUBHBIM PEIICHU-
M. Y IpeanpusTUid JOJKHBI TTOSIBUTHCS JOJITOCPOYHBIE LIENH.
K 3TUM 11€151M OHU TOJIKHBI YIIOPHO JBUTAThCS, YUPEIUB [TOCTO-
STHCTBO NIEPEMEH K JIyUIlIeMy, TO €CTb U3KUTb IyCThle WILTIO3UU
«OOJIBITIOTO CKauKa», 3aMEHUB MX HA WJICOJIOTHIO TIOCTOSTHHOTO
coBepieHcTBOBaHU A — Business Process Improvement (BPI).

B naHHOM jieKIMM Mbl TIOCTapaemcsl MoKa3aTh, YTO ABMKE-
HHUE B CTOPOHY CTaHAApPTU3AlIMA METOJOB YIPABJICHUs SIBIISIET-
Cs1 [JITABHBIM HAMPABJIEHUEM Pa3BUTHSI SKOHOMUKY MPEANPUSTUNR
BO BCEM MUpe (B TOM 4ucie U B Poccuu); 4To CTaHIAPThl yIIpaB-
JICHUS SIBJISIIOTCS] MHCTPYMEHTAMU peayin3auuu KoHuenuuu BPI
(TIOCTOSTHHOTO COBEPIIIEHCTBOBAHUS); UTO BHEIPsisl NepeoBble
METOIMKH YIPABJICHUS MPEANPUATHS MMOMYUYal0T MPAKTUUECKUE
pe3y/bTaThl B BUJCHETIPEPHIBHOTO YIYUIIIEHUsS, & TaKXe KpU-
TEpUM OLIEHKU [TOCTMKEHHSl YPOBHEW COBEPILIEHCTBA (YpPOBHEN
BPI).

CeronHsi MHOTHE OT€YECTBEHHBIE MTPETPUSITHS HE MOTYT BbI-
pBaThCS U3 KPYyroodopoTa BpeqHbIX 3(PPEKTOB U mpodieM (1axe
HECMOTPs Ha HaJIM4Ke NopTderisa 3aKa30B) TaKMX Kak:

* CJIMIITKOM OOJIBIIIOE BpeMsl, HEOOXOIMMOe Ha OCBOGHHE HO-
BOU MPOYKITUH WM MOIM(DUKAIIUIO CTAPOY 1O/ TpeOOBaHMS 3a-



Ka3uMKa IPUBOJMT K HEJIOCTATOUHON TMOKOCTU B3aUMOJIEHCTBUS
C KJIMEHTOM;

* Takast HeTUOKOCTh OOYCJIaB/IMBAET HU3KWI YPOBEHbD YIOBJIC-
TBOPEHHOCTH KJIMEHTA;

* [P HU3KOH YIOBJIETBOPEHHOCTU KJIMEHTA HET YBEPEHHO-
CTH, YTO KJIMEHT B CJIEAYIOLIMHA pa3 3aX04YeT 3aKyIUT MPOAYK-
IIMIO, YTO BEJIET K TPYIHOCTSIM IMPOTHO3UPOBAHUSI COBITA;

* yXy/IIeHUe TOYHOCTU MPOrHO30B CObITA MPUBOAMT K Xa0-
TUYHBIM ITPOJIaXkaM, KOTOpbIe HEBO3MOXKHO IMPE/ICKA3aTh, I03TO-
MY MpEANpHsITAE BRIHYKIEHO padoTaTh He Ha 3aKa3, a Ha CKJIa/,
YTO BEJET K CJMIIKOM PaHHUM 3allyCKaM IPOXYKLIUHU B IIPOU3-
BOJICTBO;

* paHHUe 3a1ycKku B npousBoacTBo I'otooii [Tpogykimu (I'TT)
10 CPAaBHEHUIO C peabHBIMH MOTPEOHOCTSMY peaT3aliy STOH
I'TI npuBOAUT K TOMY, UTO HE YIAETCS COKPATUTh YPOBEHb 3a-
11acoB;

* yBesmueHne Cxkuanackux 3amacoB (C3) mo marepuanam U
I'TI BenyT K NOBBILIEHNIO U3/IEPKEK Ha XxpaHeHue C3 1 K CHAXe-
HHIO 000paYrBaEMOCTH OOOPOTHBIX CPEJICTB;

* CHIKeHHE 000pauMBaeMOCTH OOOPOTHBIX CPEICTB U YBe-
JIMYEHUE HAKJIAAHBIX; PACXOHOB Ha MepcoHal (AJisl MOJIEPKKU
JETaJbHBIX TPeOOBaHMI K MH(POpPMAIUKU MO TUIAHUPOBAHUIO U
YIIpaBJICHUIO MaTepUabHbIMU pecypcaMu) OOycJIaBJIMBaeT 3a-
MOpaXMBAHUE KaluTaJla;

* 3aMOpaXMBAHUE KAIUTAJIOB MPEANPUATUSL BEJET K HEBO3-
MOXHOCTH 32 HEOOXOIMMBIN TEPUOI OCBOMTH HOBBIE MPOAYK-



Thl WJIM MOAUDUIIMPOBATH CTapble MO/ TPeOOBaHMS 3aKa3uuKa
3a CYET CYIIECTBYIOIIMX PECYPCOB (BO3MOXHOCTH MPUBJICYECHUS
CTOPOHHHUX PECYpPCOB KaK MPaBUJIO OTCYTCTBYIOT).

Takum oOpazoM, dopMa «y3KOro KOMMEPUECKOTO MBIIILIe-
HUsT» TIPUBOAMT K CO3JAHUI0 HETMOKUX MPOM3BOJICTBEHHBIX CH-
crem. Perienue 0001 13 BhIIIIE IEPEUHCIIEHHBIX MPOOJIEM Tpe-
OyeT KOMITJIEKCHOTO PellleHHsI BCeX OCTabHBIX MmpoodiieM. Kimo-
YeBbIM (PAaKTOPOM BBIXOIa U3 «3aMKHYTOTO Kpyra» SIBJISIET-
csl IOCTVKeHUe OajlaHca 1iesie mpeAnpusaTis (KOMMEpPUECKUX,
MPOU3BOJCTBEHHBIX U (PUHAHCOBBIX). OAUHAKOBO BPEOHBIM I
PEHTA0CITBHOCTH SIBJISIETCS M30BITOYHOE JIaBJICHHUE JIMOO IPOU3-
BOJICTBEHHBIX, JTMOO (PMHAHCOBBIX, TMOO KOMMEpPUYECKUX Iieei
NpeIpUsITUS].

MupOoBOIi OITBIT MOKA3bIBAET, YTO YCIEX TOCTUIIA KOMITAHUH,
KOTOpbIE:

* UMEIOT CUCTEMHBIM B3IJISI/l HA CBOIO JIEATENIBHOCTh M pac-
CMaTpUBAIOT ceOsl KaK eUHYI0 TPOU3BOICTBEHHO-COBITOBAS CH-
crema (IICC), nnrerpupys Takue cepbl KAK MAPKETHHT — CO-
3/1aHHE€ HOBBIX H3/1eJIHil — CHa0KeHle — MPON3BOJACTBO —
cOBIT — TOCTAaBKY NMPOIYKINH MOTPEONTENI0 — CEPBHCHOE
00cJIy:KUBaHuUe;

* WCHOJB3YIOT IS JOCTHKEHUSI TEXHOJIOTMYECKON 3(Pdek-
TUBHOCTH B KaQueCTBE TJIABHON OM3HEC-MOJIe/ I IPOMBIIIUICHHbIS
ERP-cranpgaprsr;

* ucnonb3yioT cranaaptel cepru UCO 9000 B kauecTBe 6a3bl
JU1s1 IOBBIIIeHUs KayecTBa ['otoBou [Iponykiuu.



B Ta6mune 1.2.1. cootHeceHo pa3ButHe craHgaptoB ERP ¢
pa3sBUTHEM INPUHILIMIIOB YIIPABJIEHUSA Ka4ecTBOM. [IBa 3THMX Ha-
NpaBJieHUs («OpraHu3anusl U yIpaBJIeHUE MPOU3BOACTBOM» U
«yIpaBJieHUEe KayeCTBOM» ) HEpa3pbIBHO CBSI3aHbI MEXKIYy COOOM,
U SIBJISIIOTCSI UHCTPYMEHTAMU MOBBIIIEHUS] TOTEHLIMANa Mpej-
npUATHUA (MOJ MOTEHIIMAJIOM [IOHUMAETCS MEPCIEKTUBA MOTyYe-
HUS IPEANPUSITAEM TPUObUTN B OYIyIIIEM).

Kak BugHo u3 Tabmuipl ucrounnkoMm passutusi ERP-cran-
naproB 1 Cranaapros KauecrBa sBisierca «Hayunasa opranusza-
s tpyaa» ®. Temnopa. C passuruem BerancnurensHon Tex-
Huku (BT) npousomnuio pazaenenve Ha Cucremy YrpaBieHUs
IIPOU3BOJICTBOM (KOTOpasi Onupajach Ha aBTOMATU3UPOBAHHYIO
noj/IepkKy) 1 Ha CucreMy ynpaBlIeHUs] KQYECTBOM (KOTOpas,
noMHs1 3aBeThl J.Jlemunra, Oosbilie onupaiach Ha OyMakKHbIC
npouenypsl ¥ npousBoAcTBeHHble punocodpun). CALS-uneo-
Jiorus, nosiBuBLIasAcs B cepenuHe 80 IT. MPOILIOro Beka, Mpo-
TSAHYJA MOCTUK MEXAy «ABTOMaTuU3MpoBaHHbIMU CucTeMaMu
VYnpaenenuss(ACY) u [IpoexktupoBannsi(CAIIP)» u «Cucremon
kauyectBa (CK)», BBOISA CTaHAAPTHl YIIPABJIEHUSA KaK CTPYKTY-
pPUpPOBaHHBIMU JOKyMeHTamH (xapaktepHbiMu 111 ACY), Tak
Y HECTPYKTYPUPOBAHHBIMM TOKYMEHTaMU (XapaKTEPHbIMU 151
CK). C xonma 80 rr. passutrie ACY ObIJI0 HampasJeHO B CTO-
pony MurerpupoBannoi MugopmarmonHon Cucremsl (MUC),
BruThHIBaomen B cedst kak CALS-TexHonoruu, Tak 1 METoJ0J10-
ruu Cucremsl KauectBa. ®yHIaMEHTOM TaKOM MHTETpallK CTa-
JI0:



e C onHOM CTOPOHBI — YHU(PUKALIMS TOHATUS «KU3HEHHOTO
MKJIa nponykuun» Kak B ERP-crannaprax, tak u B Ctanaaprax
KauectBa;

* C apyroii cropoHbl — «[ [pUHIIKIT HEMPEPHIBHOTO YTy YIlIeHUsT
JEeSATEIbHOCTU MPEIIPUSATHS», YTO 3aCTAaBUJIO OTKA3bIBATHCS OT
JKECTKMX U 3aCTBIBIIMX CHCTEM JIOKYMEHTUPOBAHUsI IMPOU3BO/I-
ctBeHHbIX nporneccoB (CK) v nepentu K JMHAMUYHBIM MOJIENISIM,
YTO HEBO3MOKHO 0e3 MH(POPMAITMOHHON MOJJIEPKKHN TAKUX MO-
TIEeNEN.

Takum 0Opa3oM, depe3 MSATHAECAT JIET pa3AebHOrO pa3BU-
tust, ACY u CK B Haiie BpeMsi BHOBb COEAMHSIIOTCS BO «Bce-
o0I1IeM MeHeKMEHTE MPeAnpUATUsT» . [IpekHMiA TPUHIIUTI CTIe-
UaIM3aIuy nepectain padorars. YToObl yrpaBisiTh BCEMU MPO-
reccaM (OXBaThIBaTh BCE (PYHKIIMM HA COBPEMEHHOM IIpell-
NPUSITUN) HEOOXOIUM IIeJIOCTHBIN B3IVISAI HA OOBEKT yIIpaBJie-
HUSI, YTO HEBO3MOXKHO 0e3 KOMITbIoTepHU3alluu mpolieccoB. M3-
3a yCJIOXKHEHHS TPOIIECCOB Ha MPEANPUATHHA pa3padOTKa YHH-
kaspHOM MHTerpupoBannon Mudopmanmronnoun Cucremsl, onu-
paroIeNcs TOJIbKO Ha OMBIT JAHHOTO MPEANPUSTUS CTasla HE pe-
anpHOW. Ha momoris npuxoaut «KOMIOHEHTHBIN TIOAXO» B TIO-
crpoenun MNC u npomeiiienHsie cranaaptsl (ERP-crangap-
Thl). Te, KTO yHU(PULIUPYIOT CBOIO AESATEIBHOCTD — BBIMTPHIBAIOT,
YHOPCTBYIOIIME B CBOEM YHUKAJIBLHOCTH CTPOST «BAaBUJIOHCKHE
OamHU» B oOnactu ACY, KOTopbie 0OpeveHbl Ha TO, YTOOBI pyX-
HYTb.



Ta6numa 1.2.1. DBommonus pa3BUTHSI METOAUK YIPABICHHS



Vnpas- XapakTepHCTIKRA CTAHIAPTOR Kauecteo | XapaxTepHCTHRI MPHHUII-
Hrhe JeHie YNPaB.TeHIIA MPeInPHATIAMI MOB YNPAB.IeHIA Ka4ecTBOM
1904- | 30 TpuHnEnE oprase3sauaH | «Jomycku CoBMeCTHMOCTE
1949 | glorieuses | mpoH3BOACTEA. 3a7I04KCHHEE | H TEXHOJOTHIECKEX [POLEeCCos,
TeiinopoM (F.W.Tayle - H.Ford). | xamndpspy | TexHHIecKHi KOHTPOTh
(®.Teftop)
1950- | MRPO IInannpopanne nmotpeorocTefi B | CTatHcTHd | SPC-cTaTHCTHIECKOS
1964 smarepranax (O.Wight-J.Orlicky), | e-cxoe VIOpaBIeHRe OPONeCcCaMH,
pacueT noTpeCHOCTE H HETTO. ympas. TPHOPHTETHAA POTE
KaueCTBOM | MOTpeCHTEN
(B.Illyxapt,3. JleMnrr)
1965- | MRPI IMaannpopanne notpedrocteiip | TQC TQC-ToTanbHBI KOHTPOIH
1974 MaTepPHATAX M0 3AMKHYTOMY (CWQC) | Kavec-TBa, HIIH VOPABIEHHE
urxTy (Cloosed Loop Material Ka9eCTBOM B MacmTade Bceil
Requirment xommaraH (CWQC).
Planning) prI0Iar0Oman BopneweEHe NePCOHATA
COCTaBJIe-Hie NPOH3BOA-H (KpyAKH XauecTBa) — Anorna.
MPOTPAMMEI H ¢ KOHTPOIb Ea
uexosoM ypoese (Miller -
Sprague).
1975- | MRPII II1agnpoRaHHE QM 14 OPHEUHNOB MeHETIKMEHTA
1080 NPOH3BOACTBEHHEIX pecypcos (Ha | BS 3750 Kavecrsa 3. JleMuHra.
OCHOBE JAHHBIX, MOy IeHHBIX OT CrcTena KavecTBa Ha Oase
MOCTABNIHKOR H MOTpedHTETeH, MPABHT B NPOUETYP —
BeIeHHE NPOrHO3HPOBAHHA, BeHKOOpHTAEHA.
NIAHHPOBAHHA H KOHTPO.IA 32
MPOH3BOACTBOM).
1981- | MRPII+ Brmowenne  maeomormr  JIT | TQM + CrcTenabiit noaxod,
19835 (To9HO B CPOK).KOMOHHAUHE C | PEeHEAHHE | HETOCTHOCTH YIPaBIeHYECKHX
anedentaMe «KauOal CHCTEMBD | -PHET HOIXOA0B, PEHHKHEHPHHET
(S.Shingo - M.Ohno). NPOLIECCOB, OCO3HAHHE
CALS1 Jodapnenme  cacteMnl  OPT HEHHOCTH PAOOTHHKOB.
(E.Goldratt) -  onTHMHaUEA
«Y3KHX MeCT»).

Computer Aided Logistic Support
— KOMOBIOTE€pPHAA MOAIACPAKA

MOCTABOK.







1986- | ERP T11aHEpPOBaHHE PECYPCOB ISO DYEKIHOBAMBHEIH

1990 npeanpuaras. Jo6asnerne DRP | 9000:1987 | MeHeZTAMeHT 3a cueT
(TInaBzpoBaHHe PECYPCOB 114 pacIpe/ieTeHHS OTBETCTBEH-
pacnpeaenenns) i FRP HocTH. Mogeas npeMuR
(PHHaHCOBOE [ITAHHPOBAHHE). kavectsa — CILIA.

1991- | Extend Sypply Chain — VapaeneHre 1SO DNeMEHTHEIH DOIX0T Ha

1996 | ERP LeNoYKaMH IOCTaBOK 0000:1994 | MeHeTKMEHT KauecTsa.
(mo2BonsIomIeH HANPABIATH H QS 9000 | Iporpamma «ImecTs CHIM»
KOHTPOMEPOBATH JBHACHHE (P.P.M).

CALS 2 MaTepHATBHBIX H

HHEOOPMAUHOHHBIX OTOXOB OT
MOCTABITHKR K OTPeOHTENIO).
Continuous Acquisition and Life
cycle Support — HenpephIBHad
HEQOPMAUHOHHAA MOAIEPAKA
AHIEEHHOTO IIHKTA MPOAYKTA.

1997- | CSRP -Huterpnposanite ISO Bocems NpHEUHIOB

2000 moKymaTeas n moapaszededmii | 9000:2000 | MenemxxMeHTa KadecTra:
3aBA3AHHBIX HA MOKyNaTeTte, ¢ 1.OprenTanng 5a
OCHOBHBIMII  MIAHOBBIME Il norpebHTENA;
TPOI3BOICTBeHHBIMIL 2.JIngepcTBO:

MoaAPA3IeTeHIAMIL
—Hurerpauna codcreennsix HC ¢
NPHAOKEHHAME  KIHEHTa H
MOCTABITHKA;

~[1TaHHPOBAHHE 2aKa30B
noTpeSHTENeH,

- TloxpeiTHe BCero KH3HEHHOTO
LKA OpoaAyKTa B
HHTerpHpOBaHHEIX
HadopMaUHOHHBIX CHcTeMax
(HHC),

- Huterpanna 8 MHC CALS-
TEXHOMOHH

3 BoBnewenne MepcoHana;

4 IlponeccHEIH MOIXOI:
5.CHCTeMHBIR NOIXOX K
MEHeTA-TY;

6.HenpephiBHOe Y IyUIIeRHE;
7.IToaxox K NpHHATHIO
PeIIeHHH Ha OCHOBE $AKTOB:
8 Baamvossiroasste
OTHOMIEEHA C MOCTABIIHKAMH




1.2.2. ERP-crangapTel n1 CTangaprbl
KadecTBa Kak MHCTPYMEHTHI peajau3alyu
npuHnnna «HenpepbiBHOTO yiaydimeHus»

Vposuu HenpepbiBHOro yiydmieHnusi Ou3Hec-IpoIiec-
coB (BPI)

Ucnons3oBanue ERP-crucreMbl HarpapiieHO Ha ONTHMMU3A-
LIMIO OpraHU3aliy [IPOM3BOACTBA U YIIPABJICHUS IIPEIIIPUATHAEM,
TO eCTh Ha yJydilleHhue Ou3Hec- mporeccoB npeanpusatus BPI
(Business Process Imrovement). ®uiococpust 8 BP1 koncraru-
PYET, 4TO JOCTUYb COBEPILIEHCTBA HEBO3MOKHO, HO K HEMY HYXK-
HO Bce BpeMs npuOmkareesi. BPI onpenensier ypoBHU coBep-
IIEHCTBA, WJIM WHA4Ye YPOBHU HEMPEPHIBHOTO YIYUIIIEHUs] OU3-
HeC- ITPOLIECCOB npeanpuATus (cM. puc. 1.2.1).

Jlexnapupyercsi ATh YPOBHEH YydIlleHHs] OM3Hec-Tpoliec-
COB Ha NPEANPUATUH:

I. Iunamuk-Xaoc — aucOalaHC KOMMEPYECKHX, IMPOU3BOI-
CTBEHHBIX Y (PMHAHCOBBIX LieJIeN. Xa0C XapaKTepU3yeTcs OTCYT-
CTBMEM CHUCTEMHOIO B3IJIS/a, NMPEINpUATHE PacCMaTPUBAETCS
KaK COBOKYITHOCTb OTZEJIbHBIX 9JIEMEHTOB;

II. KoHTponb — OamaHCHPOBKA KOMMEPYECKHUX, IMPOM3BOI-
CTBEHHBIX M (DMHAHCOBBIX LW NpeanpuArus. laHHbi ypo-
BEHb MOJIPa3yMEBAET «HAJIAKEHHBIN» YUET U KOHTPOJIb OCHOB-
HBIX MEPOIPUATUI HA IPEANPUATHN;

III. OnTumMuzanys — ontuMu3anys (yIpoleHue) OCHOBHBIX



OU3HEC- MPOIIECCOB HA MPEANPUATUH, UYTO BEIET K CHIKEHUIO
U3IEPKEK;

IV. Ananraims — aganTUBHOCTh OU3HEC-TIPOIIECCOB K YCJIO-
BUSIM BHEILLIHEW Cpelpl;

V. MupoBoi1 Kj1acc — BO3MOXHOCTb NPeANpUsTUS (popMUPO-
BaTh peiHOK. Kaxnapiii BPI ypoBeHb MOKHO OXapakTepu30BaTh ¢
TOYKM 3peHus kadectBa 'oroBou I1ponykumu (I'T1) u kpurepues
YIIPaBJISIEMOCTH MPOLIECCOB (TO €CTh OLIEHKU OM3HEC — Mpoliec-
COB Ha IOJIHOTY U TOYHOCTb ).

OnpenendoTcs cleayonme KpUTepun yIIpaBiIsieMOCTH MPO-
LIECCOB:

* [Ipouecc npu3HaH Kak TakOBOM (COOTBETCTBYET YpPOBHIO
BPI «/Ilunamuk-Xaoc»), XapakTepu3yeTcsi XaOTUYHOCTBIO U OT-
CYTCTBHEM CTaOWJILHOUM BHEIITHEW Cpefibl (yKac HeolpeIe/IeHHO-
CTH); IPOLIECCH HA IPEANPUATAN ONPEAEIICHBI, HO IPE/ICTABIISA-
I0TCS1 KaK «4EepHBIH SALIUK», TO €CTh IIPU 33JaHHBIX BXOJHbIX JaH-
HBIX HETPE/ICKa3yeM pe3ysIbTarT, YTo BeJleT K OOJIBIIUM OITHOKaM
B IIPOTHO3aX ¥ IUIAHUPOBAHMU (IIPOLIECCHI HA MPEANPUATUHN HE
MMEIOT HM Ka4eCTBEHHOH HHU, TeM OoJiee, KOJTMYeCTBEeHHOH OIleH-
KH);

* [Ipoueccel KOHTpOIMpPYEMbI (COOTBETCTBYET YpoBHIO BPI
“KoHTponb»), XapakTepu3yeTcsl TeM, YTo OM3HEC MpHOOpeTaeT
Ooree yCTOMYMBHIN XapaKTep, OCHOBHbIE OM3HEC-TIPOIIECCHI TIO-
BTOPSIEMBI U YIIPABJISIEMbl; CTAHOBUTCSI BO3MOXKHOU YCIEUIHAsS
peaM3anms 3alyMaHHbIX [IPOEKTOB, HO €I1E HE TIOCTUTAeTCs OIl-
TUMH3alMs, TaK KaK HE TOYHBI HOPMAaTHBbI ITPOLIECCOB; OCHOB-



HBIE MIPOLIECCH UMEIOT OMMUCAHUE, IETAITCS MONBITKA UX Kade-
CTBEHHOU OIIEHKU,

[Ipoueccel oNTMMU3MPOBaHbl (COOTBETCTBYET YpoBHAM BPI
«KonTponme» u «OntuMmsanusi»), XapakTepusyercsi TeM, UYTO
MOJTHOCTBIO (DOPMATM30BaHbI MPOLIECCH KAK B YIPABJIEHUH, TaK
Y B IPOU3BOJCTBE; IIPOLIECCHI TOKYMEHTUPOBAHBI, CTAHAAPTU30-
BaHbl U 00BETMHEHBI B €IMHBINA WH(POPMAILIMOHHBIN MOTOK; CYIIIe-
CTBYET BO3MOHOCTb OIEPATUBHOIO MOJTyYeHUs1 THPOPMALIUKU O
KAueCTBE MCIIOJIb30BAHUS PECYPCOB M MPOBEACHUS aHAJIM3a I10
OCHOBHBIM aCIEKTaM YIIPaBJIEHYECKON JEATEILHOCTH, TO €CTh
IIPOBEAICHO HOPMUPOBAaHUE ITPOLIECCOB, HA OCHOBAHUU KOTOPOTO
JOCTUTaeTCs ONTUMU3ALMSA TUIAHUPOBAHM; IIOCTAHOBKA JOJITO-
CPOYHBIX IIeJiell Oa3upyeTcsi B OCHOBHOM Ha MOKa3aTeNsix Mmpej-
IIECTBYIOINETO Tieproya (mpeodiajaeT aHAIUTHYECKUI acreKT);

* HAUMHAET Pa3BUBATbCS YIIPABJICHUE KOPIIOPATUBHBIMU 3HA-
HUSIMU Ha 6a3e (popMHUPOBAHUS CUCTEMBI METPUK MPOIIECCOB;

* [lpouecch agantupyemMbl (cooTBeTcTBYeT ypoBHsiM BPI
«OnTumMuzanus» U «Aganraius»), XapakTepusyeTcsi TeM, YTO
IIPUOPUTETHI CMEIAIOTCS B CTOPOHY OLIEHKM KAayecTBa IPOLEC-
COB (BeyIMX K IOBBIICHUIO KAYeCTBA MPOAYKLMU U YCIIYT);
(popmupyioTcsi BHYTpUpUPMEHHBIE CTaHIAPTHI, 1IeJb KOTOPbIX
KOJIMYECTBEHHOE U3MEPEHUE KA4eCTBA BCEX MPOLIECCOB; IIJIaHBI
(cTparernyeckue M ONEpaTUBHBIE) MOTYYAT KOJIWYECTBEHHYIO
OLIEHKY; NIPUHATHSA IUIAHOBBIX PEIIEHUI OMMPAETCS Ha SIBHBIE
3HAHMSI, KOTOPBIMHU OOJaaeT MpenpusiThHe; CTpaTernuecKue u
OTepaTUBHbIE TUIAHBI B3aMMOYBSI3aHbI; OOpaTHAsI CBSA3b JEJIaeT



BO3MOKHBIM 3(h(PEKTUBHOE COIIACOBAHUE MEXK 1y ONEPATUBHBIM
Y CTPATErMYeCKUM YPOBHEM YIPABJICHUS;

* [Tporiecchl 5KOHOMHYHBI ¥ THOKH (COOTBETCTBYET YPOBHSM
BPI «A pantanus» u «MupoBoil KJlacc» ), XapaKTepU3yeTcsl TEM,
9TO TMPEANPUSTHE CIIOCOOHO YIPABJISATHKAYECTBOM IMPOIIECCOB
10 BCeW IeNoYKe, BKJI0YAs MOCTABKH, TPOU3BOACTBO, COBIT, 00-
CIIy’KMBAaHUE; OCYIIECTBIISIETCS ONTUMU3AIMSA (TO €CTh YIPOIle-
HUe) OM3HEC-TMPOLIECCOB; TEKYIHI KOHTPOJIb OCHOBAH HA yIIpaB-
JICHUU U3MEHEHUsIMU; (popMan3aliysi MpoLeccoB U PhIHOYHbIE
MIEPCIIEKTUBBI MTO3BOJISIOT MPOCUYUTHIBATH CTPATErMUECKUE TUIa-
HBl M1 ONTUMU3UPOBATH MyTU UX JOCTUKEHUS.

YPpOBHH HeNpepeIBHOIO VYU eHHS
ousHec-npoueccos (BPI) npeanpuartus

Popuuposanue
Gyayuero
cnpoca

Kagecrno l'oTonein
Hpoayxnnm

Coorsercrame
cxpaTae
sorpebmocran

AzanTauns
cK

% D Azantauns Susmec-
Coctasreraze

zpebosaxzan TMPpOLeéCCOB K BHeW Hel cpeae
pumn OnTHMH3AUHSA ¢cxp’Ti

I PCOPI"EIHI”-H.HIH GH')IIEC-HPOHPKTOI

Ceorzercrazs Kontpoas r MpeInpuaATHA
ECTOIDISINEXN 2 cK

EII.'[-'IKHIPOBNJ uedeil mpeInpUATHA

MRPII
Xaoc oK
“fl JducBaiane ROMMeEPUYECKHX,
MPOM3BOICTBEHHBIX Nl PUHAHCOBBIX Onenxa
neTell NpeInpuATHA mpomeccos

= Ha DoameTy
- z g
H g3 g

—
——

H TOYHOCTE

NS Ry
-

Puc. 1.2.1. YpoBHU HeNpepbIBHOTO YIy4IlIEHUS



[Ipu omnpenenenun yposHenn BPI nexknapupytorcs cne-
ayomue kpurtepun oneHku «KauvecrBa T'oroBom Ilpomyk-
uun» (Puc.1.2.2):

Vpossu BPI:
- Xaoc,
-KorTpoas
-Onrexnianuz “Xopomui~

]

)

3 .

y noTpebEocTAN

4 - Azamramuz, <npoc N - OpMEp-t

5 - MEposoi xaacc CooTpeTcTREE BHERL
pakrTageckayn

tpedosanman |3, 4 -Bucokoe kavecTso

Verokursud pHEKA npoavkuuu
cnpoc 0O ENIKOH HeRe

CooTsercrBme I-BMCOKIS HeH 32
KA9e(TBRERYKR OPOIYKUUR

Heverol . BCOOTB3OBARAK
He yeroRunsuk 3-mprenaenoe
tnpoc COOTHOMERME WEHA-KATECTRO

Coorsercrme
CTARIAPTY

CooTercrame
CRPBTHM

1-KagecTeo BpedeEnoe
1-KagecTBO DOCTORHEOE

Puc. 1.2.2. KauecTBO roTOBOM MPOAYKLIAU

«COOTBETCTBUE CTaHIAPTY» IOAPA3yMEBAET TO KayeCTBO
IIPOAYKLIMH, KOTOPOE AOCTUAKMMO Ha CyIIECTBYIOIIEM TEXHOJIO-
T'MYECKOM O0OpYIOBaHUM MPEANpUATHS U cooTHOocuTCs ¢ BPI-
ypoBHsIMU «/InHamuk-Xaoc» u «KoHtponb». Ha npennpustu-
SIX, OpraHu3anys OU3HeC- MPOLIECCOB KOTOPBIX COOTBETCTBYET
BPI ypoBHIO «Xaoc», Ka4ecTBO MPOLYKLMH SABJIAETCS ClIydau-
HOM BEJIMYMHON U HANPsIMYIO 3aBUCHUT OT CIIOCOOHOCTEN OT/Eb-
HbIX cOTpyaHUKOB. KauectBo npoaykiuu 111 BPI yposHs «KoH-



TPOJIb» YK€ SIBJISIETCSl MOCTOSIHHOW BEJMYMHOWM 3a CUET TOrO,
YTO MPEANPUATUE U3 YEPHOTO AIMKA» IIPEBPAILAETCS B «IIPO-
3payHyI0 CUCTEMY>, [Ie HaJIA)KEH YETKUI IIPOM3BOJICTBEHHBIN 1
YIPaBJI€HYECKUH YUYET U KOHTPOJIb.

«COOTBETCTBHE HUCIOJIb30BAHUIO» OIPEIEIISIeTCs HE TOJIbKO
COOTBETCTBUEM CTaHJAPTY MPENIPUATHSA, HO U YIOBJIETBOPEHHU-
€M KCIUTyaTallMOHHBIX TpeOOBaHMi (MoTpeOHOCTEl oTpeduTe-
751). C 3TMM YpOBHEM Ka4yecTBa MPOAYKLIMU COOTHOCSTCS TaKHe
BPI ypoBHu kak «KoHTposnb» n «OnTumusanus».

«CootBeTcTBHE (DaKTHUECKUM TPeOOBAHMAM PHIHKa» MOAPa-
3yMeBaeT BBICOKOE KaueCTBO MPOAYKLIMY MO HU3KOM LieHe. [Ipo-
OYKIMS JITaHHOTO YPOBHSI KAauecTBa MOXKET KOHKYPUPOBATh C
NpoayKIMeN MUPOBBIX MpousBoauTenerd. C JaHHBIM YPOBHEM
cootHocsaTcs Takue BPI ypoBaM kak «Ontumuszanusa» n «Apjar-
TaLUSI».

«COOTBETCTBHE CKPBITBIM NOTPEOHOCTSIM» KaueCTBO MPOLYK-
UM JAHHOTO YPOBHS HAIIPABJICHO HA YIOBJIETBOpEHUE OymyIe-
ro crpoca. YpoBeHb «COOTBETCTBHE CKPBHITBIM MOTPEOHOCTSIM>
xapakTepeH 114 npeanpusatuid BP1 ypoBHsa «MupoBou kiiace».

IMuxa BPI nepexoaa Ha cJieayomuii ypoBeHb

[epexon ¢ ongHoro ypoeHsi BPI Ha BeiiecTosiuil npeamnona-
raeT UCIOIb30BAHUE:

* Ha0Opa B3aMMOCBSI3aHHBIX TPOIIECCOB, KOTOPHIE TPH COB-
MECTHOM BBITMIOJTHEHUU MTPUBOJIAT K JOCTHKEHUIO HaOopa 1esnei,
3aJjaBaéMbIX JJIsl BbIXO/Ia Ha 3aAaHHbIA ypoBeHb BPI (umenye-
MbIX B JasibHeneM KmoueBsix nporeccos/KII);



* OOIIMX MPUHITUTIOB MIPOIIECCOB, OMPEACTISAIONIMX KAaKUM JION-
JK€H CTaTh MPOILIECC, YTOOBI 00ECHEUNTh AOCTIREHHE Habopa 11e-
JieH, 3a1aBaeMbIX JIJ1s1 BbIXOJA Ha 3aJjaHHbI ypoBeHb BPI (nme-
HYEMBIX B JAJIbHEWUIIEM ITPAKTUKAMHU);

* TEXHOJIOTUIO peasin3aniuu 1ukia BPI: ucnionb3oBanue ornpe-
JeleHHOro Hadopa MeTomuk Bxoasmux B ERP-cranmaptel u
cranaaptsl Cucremsl MenemxkmenTta KauectBa; nHpopmanyoH-
HbIX TexHonorui (ERP-cucrema).

[Tepexon npennpustus ¢ ogHoro ypoBHst BPI Ha Bbiiecto-
smuii(Ha 6a3ze ERP-crcteMsl) moppa3ymeBaeT MCIOIb30BaHUE
orpeJesIeHHOro Habopa KJIIOUYEBBIX MPAKTUK — MpakTuk ERP-
CTaHJapTa, UCTOJIb30BaHUe KOTOpbIX Oasupyercsi Ha ERP-cucre-
Me (MHTerpupoBaHHON HH(POPMAIIMOHHON CUCTEME YITPABJICHU S
IIPENIPUATHEM).

B ocHoBy nepexona npeanpusatua ¢ ogHoro yposHsa BPI Ha
CIIelyIoIIel MOMOKEHO MpeaBapUTeIbHOE MOJAETMPOBAHUE OU3-
HEC-TIPOIIECCOB MPEATNIPUITUASI U BHEJIPEHUE HOBOW OM3HEC-MO-
JeJIN B MIPAKTUKY.

JU1g KpUTepHsl OLIEHKM MEpeXoAa Ha CIEAYIOIUM YPOBEHb
BPI BbIAensIOTCS TOJNBKO T€ MPOIIECCHI, KOTOPblE HEOOXOAMMBI
JUIsl JAHHOTO nepexofa. Bee olleHK mpoleccoB HUKHUX YPOB-
Heit BPI mpucyTcTByior Ha 6onee Boicimx ypoBHsx BPI, vo ¢ 60-
Jiee IeTaIbHBIMU K HUM TpeOOBaHUSIMU. TakvM 00pa3oM, mepe-
xof1 ¢ ongHoro ypoBHs1 BPI Ha BeliecTosmil npeanonaraeT uc-
MOJIb30BAHUE:

1. Habopa B3aMMOCBSI3aHHBIX MPOIIECCOB, KOTOPHIE TIPH COB-



MECTHOM BBITOJIHEHUH TTPUBOAAT K JIOCTHKEHUIO HaOOpa 1iesIei,
3a/1aBaeMbIX 17151 BBIXOJa Ha 3aJaHHbIN ypoBeHb BPI (KimoueBbix
niporieccoB/KII);

2. OOIIMX TMPHUHIIMIIOB TMPOIIECCOB, OMPECIISIONMX KaKuM
JOJDKEH CTaTh IMPOLIECC, YTOObI 00eCreunTh JOCTHKEeHHE Ha0o-
pa uesien, 3aJaBacMbIX U1 BBIXOAA Ha 3alaHHbIM ypoBeHb BPI
(MMEHyeMBbIX B TaJIbHEUILIEM KJIIOUEBBIMU MTPAKTUKAMH);

3. TexHojoruio peanuzanuu iukiaa BPI (ucnons3oBanue npu-
€MOB ¥ MTH(DOPMAITMOHHBIX TEXHOJIOTHI).

Hoctrxenue Beex nener B pamkax KII s 3aganHoro ypos-
H4a BPI onpenenser cooTBeTCTBUE OpraHru3alvy JAHHOMY YPOB-
H10. Ecnu xots 661 ofgHa 11emb x0T 661 ogHou KIT 1 ypoBHS
BPI He nocturnyra, T0 OpraHu3anus He MOKET COOTBETCTBOBATh
naanHomy ypoBHio BPI. KIT MoxHO pa3ouTh Ha Tpu KaTeropuu:
yIIPaBJISIONINE, OpraHU3alMoOHHbIe U oOecrnieunBawoiye (Tadmu-
na 1.2.2). BPI ne onpenesnsier Bce mpoiiecchl, UMEIUe OTHO-
HIEHNE K )KU3HEHHOMY LMKJIy TPOAYKLIMH; BBIACIISIOTCS TOJIBKO
Te, KOTOpble HeOOXOIUMBI JIJIsI NOCTXeHus1 ypoBHst BPI, onu u
BKJIouarorcs B Kimouessie [Ipouecchl.

Ta6muna 1.2.2. Pazouenne KII Ha kareropun



Kareropim

Ipoueccos

Ypoemu spenoctn

Yopasasounte

Opranmannonnue

Odecneunearome

V. Muposoit kaace

AccoprawvenTaoe
ILTAHEDOBAHEE;
Vrpasnerse Gyymmm
cpocoM

TQM - cymectsernaz
MACTB BCEX CHCTEM

OprasH3auHE,

Ynpasnerne Henp

C¥3so

Heno:

3

YAy UIIeNHeM NPOIECCOs;

BCEX cHCTeMax

OPraEH3alHH,

IV. Azanrams

TInanuposarue
POH3BOICTEA B
32BHCHMOCTE 0T
notpedEocTeR
norpedureas;
‘Yupaenenne npomeccas
9epes XOTHIECTEeHHbIE

QUEHKHE,

Vnpaeaesne d3neHeRHeN

TPOLECCoB;

ITpezorspamense
aedextos;
Vnpasnenue H3MeneHHeM

TeXHOIOTHE,

III. OnTsvsamm

V:

P

MOCTABOK (
«TOUHO B CPOX»);
Vmpasnenae satpaTamMu;

Vi xa

P

=1 opr
Tpomeccos;
TIporparmua oSygeHEA
Tepconana;

mponeccama (ACYTIT);

IL. Konrpoas

Inanaposanue
OpOH3BOICTBA;
‘Vupasnenue
TpeGoBanmAMH
noTpeSETeLs;
Vmpasnenue
cHabxenmeN;
Jucneranposanne
IPOH3BOICTEA;
O6ecnenemie xagecTsa
dIm;
Vupasnerne

Crnazcxene 3anacanu;

L Xaoc

Hemurerpuposamue
npouecca




Ilepexon npennpusaTtus ¢ ogHoro yposHs BPI Ha npyroi ume-
Hyerca mukjaoM BPI. Ilpu kaxnom nmkine BPI ucnons3yrorca
OIpe/ieNIeHHbIl Habop MeTouK, BxoAAmux B ERP- cranmaprsl
u cranaaptel Cucremsl Kauectsa.

[uka BPI - 6aancupoBka M BHYTPEHHSISI paliHOHAJIH-
3anusa (mepexon ¢ I ypoust na II)

Ha nanHOM LuKJIE CTaBUTCA 3a7aya BHELPEHUS B PEealbHOE
noyib3oBaHue Metonuku MRPII u npousBoacTBeHHoro yuera. B
pamkax ERP-cuctemMsl T0mKHBI OBITh ONIPE/IeNIeHbl M OTJIaKEHbI:

* cUCTeMa y4YeTa 3aTpar;
* cucrema MHoroyposHero mianupoBanusi (MRPID);
* cucTeMa KOHTPOJIS M IUCHIETYNPOBAHUSI.

HUcnonwzoBanne MRPII na pnannom mwmkie BPI mossosnser
NPEJNPUATHIO POABUHYThCA OT "[InHamuk-Xaoc" k "KoHTpo-
JO" ¥ OCYIIECTBUTh OAAHCHPOBKY MPOU3BOJICTBEHHBIX, KOM-
MEpPUYECKUX U (PMHAHCOBBIX 1IeJ1el NPEANPUATHS 33 CUET MHOTO-
YPOBHETO IUIAHUPOBAHUS.

CosmectHO ¢ BHeapenre MRPII noapasymeBaetcsi u BHeApe-
Hue ERPcucremsl, rae ERP asngerca pazsutuem MRPII ¢ Tou-
KM 3pEHHUs] OXBaTa ONEPallMOHHOTO MEHEIKMEHTa U (PUHAHCO-
BBIX ITOTOKOB.

IMuxa BPI - o0beniHeHNEe ¢ MOCTaBIIMKAMM (TMePexo/T
¢ II ypoBHs na III)

Tonbko nocie Beixona npeanpustus Ha I1I-i1 yposens BPI mo-
TyT OBITh MO- HAacTOsIEMY 3((PEKTUBHBI TIOCTABKH «TOYHO — B



— cpok» (JIT), 6e3 N30BITOYHBIX XPAHHIIUII K 0OpaOOTKH MaTe-
pHaJIoB.

JIaHHBIN LIUKJI pa3BUBAET CBSA3M C MOCTABIIMKAMU U MOpa3y-
MEBAET PEIICHUE TAKMX 3a7a4 KaK:

* 33/1a4M aHAJIM3a JIaHHBIX O 3aTpaTax U pe3yJbTaTax XO3sii-
CTBEHHOU JIeSITEIbHOCTH B Pa3pe3e HEOOXOAMMBIX IS yITpaBJie-
HHSI OOBEKTOB;

* 33J]a4M ONEPATUBHOIO NPUHATUSA YIPABIEHYECKUX pelle-
HUH [UJI1 PACHIMBKU y3KHUX MECT M ONTUMM3AMKU (PUHAHCOBBIX
PE3YJIbTATOB;

* 33]]a4M B3aMMOJEUCTBUSA C MOCTABUIMKAMMU 1711 TOHUMaHUA
U TO[IEPKUBAHUsL OOIIMX TpeOOBAHUH K JESITeNbHOCTU TIPe-
MPUATHUS.

Punocodusa JIT nomoraer npeanpusaTHIO ONTUMU3UPOBATH
JOCTHKeHHEe cOalaHCUPOBAHHBIX 1IeJIeld, BBO/SI KPUTEPUU OLIEH-
k¥ a(pPpexTuBHOCTH 1aHa. Punocodus JIT rnacur, 4ro — yobI-
TOYHO BCE, YTO YBEJIUYMBAET M3JEPKKH, HO HE YBEJIMYMBAECT
LEeHHOCTh nponykimu. OcHoBHble puHLUIL! JIT opuentrposa-
HBI Ha:

* noBblIIeHUE PPEKTUBHOCTH MPOU3BOACTBA (CHUKEHUE
JUTATEIbHOCTH LIUKJIA),

* TIOBBIIIIEHNE KayecTBA (IPUHIIUIT «HOJb IE(PEKTOB» ),

* AKTUBU3ALIMIO YEJIOBEUECKOTO (paKTopa.

JIT npusBaHa oGecrevnTh IPOU3BOACTBO KAYECTBEHHOM MPO-
JOyKIIUU 10 6oJiee HU3KOM 11eHe 3a 0ojiee KOpoTKoe Bpemsi. Pea-
mzauusa punocodpun JIT niua cpeaHux U KpynHBIX NpeAnpusi-



THI Oa3upyeTcsl Ha ucnonb3oBaHuu ERP-cuctemsl.

Muka BPI - panmonanusanus u pa3BuTHE KJIHEHTOB
(mepexop c III ypoBus na IV)

DTOT LMKJI HAUMHAETCS TOJILKO MOCIE TOro, Kak Mmpouecchl I —
ro u II-ro ypoueit BPI padoraior, 1 Ha mpenpusiTiu peaimsy-
erca upeosiorus JIT «To4HOB-CpOK».

Ha nanHOM 1uKJie Hajla)XUBaeTCsl B3aMMOJACUCTBUE C KJTMEH-
TaMHM C 1IeJIbI0 COBEPUICHCTBOBAHUS ITPOAYKIIMU U MEPCIIEKTUB-
HOT'O TJIAHMPOBAHUSI PHIHOYHBIX TEHIIEHII, HAapsiiy ¢ (pUI0Cco-
puen JIT naunnaer ucnonp3zoBarbcsl Merogonorust CSRP.

CSRP nenaer BO3MOXHBIM IUIAHUPOBAHUE PECYPCOB ITpEJ-
NPUATUS B 3aBUCIMOCTH OT NMOTPEOHOCTEN KJIUEHTA, OCYIIIECTB-
JIsis afanTaiuio OU3HEC- MPOIIECCOB K BHEIIHEW cpejie 3a CUeT
VHTErpalyy NPeanpUsaTHs C BHEITHUMU ar€HTaMHu.

MRP u ERP metononoruu oxBaTbiBalOT MPOU3BOACTBEHHBIN
Y JIOTUCTUYeCKUI LMKJIbl u3aenus. Meroguka CSRP oxBartbiBa-
€T BeCh )KU3HEHHBIN IIUKJI TOBapa.

Mertoponorusa CSRP no3sosnseT npu NJI1aHUPOBaHUU U YITPaB-
JICHUU TIPEANPUATHEM YUUTHIBATH HE TOJIBKO OCHOBHBIE IMPOU3-
BOJICTBEHHBIE U MaTE€PUaJIbHBIE PECYPChI IPEANPUATHS, HO U BCE
T€ PECypChl, KOTOPbIe OOBIYHO PACCMATPHUBAIOTCSI KAK «BCIIOMO-
raTeJIbHbIe» WA «HAKJIAHbIC».

CSRP nepemeraer (hoKyc BHUMaHMA C IJIAHUPOBAaHUS MPO-
M3BOJICTBA K IJITAHMPOBAHUIO 3aKa30B Mokynarenen. [IpousBosa-
CTBEHHOE IJIAHWPOBAHME HE ITPOCTO PACIIMPSIETCS, a 3aMEeIlaeT-
cs1 TpeOOBAHMAMU KJIMEHTOB, TIOCTYTAIIIMMHU U3 TOApa3/esie-



HHIA, OPUEHTHPOBAHHBIX Ha PabOTy C MOKYyNaTeJIsIMU.

CSRP 3acraBisier mepecMOTpeTbh OM3HEC-JIOTHKY, (DOKYCH-
pys €€ Ha PbIHOYHOI aKTUBHOCTHU, a HE Ha MPOU3BOACTBEHHOM
JeAaTeNbHOCTU. BusHec- mpoueccel CHHXPOHU3UPYIOTCA C Jes-
TEJIbHOCTBIO TIOKYIIaTesieil. Pe3ysipTaThl yCIenHoro npuMeHeHus
CSRP - 310 noBbllIEHNE Ka4eCTBA TOBAPOB, CHUKEHUE BpEeMe-
HM TIOCTaBKH, MOBBIITIEHHUE MOTPEOUTETHCKOM IIEHHOCTH TPOIYK-
MU, U T.J., a B pe3yJIbTaTe 3TOro:

* CHUKEHME TIPOU3BOJICTBEHHBIX U3JEPKEK,

* pa3BUTHE UH(PPACTPYKTYPHI 15 CO3JaHM S UHAUBUYAJTU3H-
PYEMBIX, KOH(PUTYpUPYEMBIX pElleHUH;

* yIy4lleHre 0OOpaTHOH CBS3M C MOKYIAaTessAMHU;

* obecrieueHre JIy4Iero cepBuca Jiisi MoKynareis.

370 He TexHoorndeckast 3pOEeKTUBHOCTh, KOTOpasi odecrie-
YMBAET JIMIIIb BPEMEHHOE KOHKYPEHTHOE MpPEeUMYIIECTBO, 3TO
— CMOCOOHOCTh CO3JaBaTh MPOAYKTHI, YIOBJIETBOPSIOIIME pa3-
HOOOPa3HbIM NMOTPEOHOCTSM MOKYNATENsI U JYUIIUiA CEPBHC, TO
€CTb — [10JTyY€HHE YCTOMUMBOrO KOHKYPEHTHOI'O IIPEUMYILIECTBA.

Muxka BPI - ogep:xxnmocth kadecTBoM (nepexop ¢ IV
yYpPoBHsA Ha V)

VYnpaenenne KadecTBOM paccmarpuBaercsl Kak COCTaBHas
9acTh OOIIEH CHCTeMBbl yrpasieHus npeanpustueM. Crcrema
KauecTBa npucyTcTByeT BO BCEX 7€MEHTaX yIpaBieHHs OM3He-
COM KaK KPUTEPUI JOCTUAKEHUS NOCTOSTHHOIO POCTa MOTEHIUA-
Jla IpeanpUATUS U Ha Bcex YpoBHsX BPI.

Cranpapr cuctemsl kauectBa ICO 9000:2000 6a3upyetcs Ha



¢punocopun TortanbHoro Ynpaenenust Kauecrsom (TQM), ko-
TOpasi MOXKET OBITh OTpe/iesieHa KaK ONTUMU3AIIUS eSITeTbHOCTU
BCEX YacTer U (PyHKIIMI OpraHu3allvu.

enp nanHoro mukia BPI — BHeapenwe Ha mpeanpusaTuv
KYJIbTYpbl KaUeCTBa, IJe KaxX/bli MpeJaH HelpepbIBHOMY YyCO-
BEPIICHCTBOBAHUIO BO BCEM, UTO AEJIAETCS B KAKJAOIHEBHOM pa-
6ote. TQM BKJIIOYaeT Ga30BbIE IEMEHTHI, KOTOPbIE CYIIECTBEH-
HO pacHIMpSIOT MOHSATUE CUCTEMBbI Ka4eCTBa U MOTYT ObITh pea-
Jnm30BaHkbI ¢ oMoInbio ERP- cucreMbl.

Omnpenenensl crieayoiye ¢as3bl pa3BUTHS KauecTBa, (PUKCH-
pyoiye npoHukHoBeHue pusiocopun TQM Ha npeanpusitue.

Ta6muua 1.2.3. ®a3sl pa3BUTHS KauecTBa



Pan MMoaoxenue Pemenne npodaems Coctosune
KOMDARHH KavecTea
Halyp. BPI Orsercreennocts 3a |« [loxapHme MeTOIN Towemy y mac ects
Comuenne «npobaenu » Bercrso ot npodaenu 3
Ka9eCTBA» HA OTae1¢ | OTBETCTBEHROCTH KavecTson?
Ka9ecTsa = VPoxH Mano weMy yuar
Hallyp. BPI | IMonmmanne, 4ro *  Komanin pemerns JefictuTeasHo M
Harepec TQM moxer moMous, | OCHOBHEIX npodiaen HaM OPHXOINTCA
HO HET BPEMCHH HA * [loompmotcs HMETH npodaemu
ato CXOpOCTIETHE PEMEHHT xazecTsa?
Halllyp. BPI | Cranosmres *  Vpoxs yuar M onpezersen =
TMonmvanue nozaepaneaiomuy i | I[poGaenu cTaparca pemaen Hamm
MOTE3HBIM OTKPHITO H YIOPAIOYCHHO mpodaemMu
Ha IV yp. BPI | Yuactue s * [podaems: paso Tpezorepamenne
VéexaeHnocTs | obecnenenun PACTOIHAOTCE npodaeM ecTs YT
HENPEPLIBHOIO * Bce o6aacTn OTRpHITH Hameft obsranoit
AKUEHTa 1% NPeAT0KEHRI B pabota
YaySmeRni
HaV yp. BPI [ TQM - o [lpobaenu mpeasnasrca | Mm 3maen, noweny y
Beeobmee CYMECTBCHHAN 2CTh | H MPeIOTBPAMAOTCA HAC HeT mpoGaenM ¢
KaTecTBO BCEX CHCTEM KauecTson
KOMMaHHH

1.2.3. Pe3yabTaThl AJs1 BBIX01a
Ha cjeayromui yposenb BP

KarwueBble npounecchbl M SkoHOMHYecKUil 3pdekT ne-

pexoja Ha II-i1 ypoBens BPI

ITepexon c I-ro na II-i1 ypoBens BPI npeanonaraer ucnosnb3o-




BAaHME KJIIOUEBBIX MTPOLIECCOB, KOTOPBIE TPU COBMECTHOM BBITIOJI-
HEHUU TIPUBOJIAT K JIOCTHIKEHUIO 11eJiell BHEJPEHUSI HOBOM OM3-
HeC — MojIeNv npeanpusATus Ha 6aze metoguku MRPII u texHo-
soruii ERP-cucrembi.
KimoueBbiMu niporieccamu nipu goctuxenusi II yposus BPI

ABJsA0TCA (CM. puc. 1.2.3):

* yIpaBJicHUe TPeOOBAaHUSMU KJIUEHTOB;

¢ IVIAHUPOBAHUC,

¢ JUCIICTYNPOBAHHUEC ITPOU3BOACTBA;

* yIIpaBJieHUue CHAOKEHUEM;

* o0ecrieueHme Ka4yeCTBa,

* ynpaBienve CKiagckumu 3anacamu.

[IpakTyeckoe ucnonbzoBanue MRPII nipu peanmzanuu Ho-
BOI1 OM3HEC — MOJIENIY TIPUBOAUT K COKPAIIIEHHIO:

— JJOTUCTUYECKOr0 IMKJIA, TO ECTh BPDEMEHU NIEPEMELLICHUSA
MaTepUATbHBIX TIOTOKOB OT TIOCTaBIIMKA K MOTPEOMTEINI0 MPO-
JTYKIUU;

— NPOU3BOACTBEHHOI0 HHUKJIA, TO ECTh JJIUTEIBHOCTU U3-
TOTOBJICHUS ITPOLYKLIMH.



Kawueswvie Hpouecent pag H-royp, BPI w Kusnennwie
Ilukawn Fotosoii Ilpoavkuun

Mavepuann »
BpelsRoREONO

NPOUIBOLCTBEHHB ﬂ
K
(Masnapomannus
nAucneTnuponanie)

JOTHCTHYECKHA UKKA
(Yopanaenne Cuabxennens u Yupanaenne C3)
an s
HUHKT OBOPAMHBAEMOCTH OBOPOTHBX CPEACTE
(Maaumponamuy W ANPanIcHNe UNANCANN)

KOMMEPYECKHA UMK (Yupasaenne rpebopaunsun kanenvos)

Boayvenns

EAIDREM I HIRIUIIO)

Puc. 1.2.3. KimoueBble mmpouecchl 4J1s1 BToporo ypoBHs BPI

CokparlieHre JOrucTHYeCKOro MUKJIA MPOUCXOIUT:

3a cuer COoKpallleHUs1 CTPaXOBbIX 3allaCOB MATEPHAJIOB .
CrpaxoBble 3anachl (GOpMUPYIOTCSL U3 -32 TOTO , YTO HUKTO Ha
MPEeINpUsTUN HEe 3HaeT BpeMEHH JJOCTABKM MAaTEPUATIOB MOCTAB-
HIMKaMU , HOPMUPOBaHKUE AAHHOTO BPEMEHH IO JIEMEHTaM HO-
MEHKJIATy bl 1 IO TIOCTABIIMKAM , HAKOTUIEHHE CTATUCTUK U BbI-
OOp MOCTABIIUKA C YYETOM «HAJEKHOCTU TIOCTABOK », BEIET K
NPEACKa3yeMOCTH JJIMTEIbHOCTH CPOKa MOCTABOK U K COKpalILe-
HHIO CTPAXOBbIX 3aM1ACOB MATEPHAJIOB .

3a cuert cokpaienus 3anacos I'orosoi IIpoayknun . Bee-



JEHHUE B ITPAKTUKY MPOrHo30B otrpy3ku I T, Hakoruienue craru-
cruku 1o norpedHoct [Tl morpedutensiMu (TO €CTh TOYHOTO
MPOrHO3UPOBAHUS ), U TOYHOT'O 3aITyCKa B TPOU3BOJCTBO BBIITYC-
ka I'TI (To ectb paboTaTh 1Moj 3aKa3, a HE Ha CKJIa).

CokpariieHre MpON3BOICTBEHHOTO 1UKJIA MPOUCXOINT:

* 32 CYET COKpAIIICHUS] BpEMEHU HACTPOWKH OOOPYJOBAHMS U
BpEMEHU NepEMEICHUS;

* 3a CYET ONTUMAJILHOIO pacyeTa NapTUil 3amycKa JeTasei;

* 33 CYET COKpAIlIEHWIO BPEeMEHU BBIITyCKa W3JENINiA, UCKJIIO-
YUB BO3BparThl MO TEXHOJIOTMYECKUM ONEpalvsM U Mepenety
Opaxa.

DTO AOCTUTAETCS C MOMOIIBI0 HA0Opa CTAaTUCTUKM 1e(heKTOB
1o pabovMM IIeHTpaM, paOOTHUKAM, JETassIM, TeXKapTaM, U C
MOMOUIBI0 CTPOTOM TEXHOJOTMYECKOM AMCUMIUIMHBI, Koraa Ha-
pAa 3aaHue He 3aIyCKaeTcsl B MPOU3BOJICTBO, ecii HeT Crienu-
(pukanuu ¥ TeXKapThl U3rOTOBJICHUS.

CokpailleHre JaHHBIX IMKJOB BEAET K COKpaieHuo Ckiaj-
ckux 3anacoB (C3) (o JaHHBIM 3amagHBIX MCCleaoBaresieid OT
15 o 50 %) n yposus Heszasepmennoro IIponssoncrea (H3II).

Buenpenne MRPII Ha 6aze ERP-cucremsl umeer Takxke u
KOCBEHHBIE BBITOJIbI, TAKKE KaK:

* CHWKEHHUE JOJIM HEMPOU3BOAUTEIBHOIO TPyJa 3a CYET CO-
KpallleH!s TPOLIECCOB, HE MPUHOCANIMX JJA00ABOYHYI0 CTOU-
MOCTb;

* COKpallleHre KOMMEPUYECKOro IMKJIa 3a cUeT Oosee YeTKOon
opraHu3anuu opOPMIIEHUS U 3aKJIIOYECHUS 3aKa30B HA ITPOAAKY



Y 32KYTIKY;

* COKpAIIIEHHE ITKJIa 000pauMBaeMOCTH OOOPOTHBIX CPENCTB
3a cueT 0oJiee YeTKOM OpraHu3aliiy YIpaBJeHUs cCueTaMu J1e0u-
TOPOB U KPEAUTOPOB;

* MOBBIIIIEHUE THOKOCTH pearMpoBaHMs Ha TPeOOBAHUS II0O-
Tpebuteneit. Pukcanus ¢a3pl BHEAPEHUST HOBOW OM3HEC — MOjIe-
JI OCYIIIECTBJISIETCS TOJIBKO MOCIIE TOr0, KaK MpeapusiTUE Hauu-
HAaeT MoJIy4yaTh peajibHyl0 SKOHOMUYECKYIO BBITOY OT UCIOIb30-
Banust MRPIIL.

Ouenka gocrum:kenus Il-ro yposuss BPI no kioueBbim
npoueccam

Huxe npusonsatces nenu KII u konuuecTBeHHbIE MTOKa3aTe M
ux pgoctuxkeHusx misi ypoBHsi BPI «Kontponb», rae aenaercs
aKLIEHT Ha nos3rarnHoe goctuxenue nener KII 3a caer nomaro-
BOro BHeApeHus npaktuk KII, koTopoe no3BoauT npeanpusTuo
noctuyb yposeHb BPI «KoHTposb»:

0% — nmpaktuku KIT ve BHenpensl. Omnucanue B OusHeC —
MOJIENH KeJlaeMbIX croco0oB BoinoaHeHust KIT (1 sram). [daH-
HBIM 3Tal NO3BOJISIET MPOUTPaTh Pa3Hble CLIEHAPUU YTyUlICHUS,
TO €CTh Pa3Hble KOMOMHAIINY KeJIaeMbIX CIIOCOOOB BBIIOTHEHU ST
MPOLIECCOB MPEANPUSATHUS;

20 % —BHeapeHo 20 % ot oobema Beex npakTuk KIT (2 sram);

60 % — BHeapeHo 60 % ot oObema Beex npakTuk KIT (3 stamn);

100 —BHeapeno 100 % ot oobema Beex npakTuk KIT (4 stam);

Hanee OymyT paccMorpensl eyt B KimoueBbix [porieccax.
Kmouesbie IIpouecchl COOTHOCATCS € 7€MEHTaMH CTaHAap-



ta UCO 9001:2000. KauecrBeHHasds M KOJIWYECTBEHHAs OIICH-
ka KimoueBbix [IporieccoB COOTBETCTBYET CIIEAYIOIIMM YPOBHAM
BPI: 20 % — 1-in yposens BPI; 40 % — 2-i1 ypoens BPI; 60 %
— 3-i1 ypoenb BPI; 80 % — 4-i1 yposens BPI; 100 % — 5-11 ypo-
BeHb BPI.



Konen 03HaKOMUTEJLHOI'O
¢dparmenra.

Tekct npenocraBieH OO0 «JIutPec».

[IpounTaiiTe STy KHUTY LIEJIMKOM, KYIIUB TOJIHYIO JIETATbHYIO
Bepcuio Ha JIutPec.

Be3ormacHo oriaTuTh KHATY MOKHO OaHKOBCKOH KapToit Visa,
MasterCard, Maestro, co cuyera MOOMJIBHOTO TesiehOHa, C TiIa-
Te)KHOro TepMmuHaia, B cajoHe MTC wmm Cesa3HoOHM, uepe3
PayPal, WebMoney, Aunexc./lensru, QIWI Komenek, 60Hyc-
HBIMU KapTaMu WK APYTUM YI0OHBIM Bam crioco6om.
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