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B Harie BpeMst OM3HEC-TPOLIECCHl CTAHOBSITCS Bce 00JIee CIOKHBIMU U
pa3HOOOPa3HBIMU, U 71 cO3aHMsI 3(pPeKTUBHOUN OM3HEC-CTpaTeruu HEOOXOAMMBI
HaJIe’KHblE THCTPYMEHTHI. KHUra npeiaraet nomaroByo HUHCTPYKIMIO 110
ucnosb3oBaHno ChatGPT - MOIIHOrO MHCTpyMEHTa UCKYCCTBEHHOTO UHTEJIJIEKTA,
KOTOPBII MOXKET MPUMEHSITHCS B Pa3HbIX chepax OusHeca.B Hell untatenu
HaIyT noapoOHble MHCTPYKIMHK 1o npumenennio ChatGPT B kauectBe
MOMOIIIHUKA TI0 CO3/IaHUI0 OM3HEC-TIOCTAHOBKH, I1a0JIOHA METOJIUKH, pacyera
sKoHOMUYeCcKOro 3ddekra, koHcynbranta SAP ERP, meronosnora, TM4HOro
ceKpeTapsi U KOHCYJIbTaHTa M0 METpUKaM OM3HEC-TIPOIIECCOB. MBI MocTapasnch
CKaTh MaTeprall HACTOJILKO, HACKOJIBKO 3TO BO3MOKHO, YTOOBI UUTATENIN MOTJIH
ObICTPO U 3(h(PEKTUBHO OBJIA/IETh TAHHBIM UHCTPYMEHTOM U Cpa3y HauaTb
UCMOJIb30BaTh €ro, MOBbIIAsl CBOIO 3(P(PEKTUBHOCTD U MTPOU3BOJUTEILHOCTh HA
pabodem MecTe.
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HOCTH»

Auexkcenn MuxHuH
VYmubm on3Hec ¢ ChatGPT. MnHoBanmoHnHbIe
MOAXO0bI JJ51 ONTHMM3AINHN Pad0ThI
U POCTa NPOU3BOAUTEIbLHOCTH

BBenenne

B Hame Bpemsi Ou3Hec-mpolieCCHl CTAM Bce Oosiee CIOKHBIMH M Pa3HOOOpasHbIMH. [lyist
cozfanus 3 PeKTUBHON OM3HEC-CTpaTerui HEOOXOAUMO UMETh HAJIe)KHbIE MHCTPYMEHTHI, KOTOpbIE
IIOMOTYT IPUHAMATh ITPABUJIbHBIE PEILEHUS W YIy4dllaTh IPOU3BOAUTEIBHOCT. B 3TOM KHMIre MBI
IIPEJCTABIIAEM TOIIArOBYI0 MHCTPYKIMIO 1O ucnonb3oBaHuio ChatGPT — MomHOro mHCTpyMeHTa
VICKYCCTBEHHOTO MHTEJIJIEKTA, KOTOPbIA MOXKET MCHOJIb30BaThCS B POJIM TIOMOLIHUKA 10 CO3AAHUIO
OU3HeCc-MOCTAHOBKH, Ia0JIOHA METOIMKH, pacuyeTa SKOHOMUYECKOro a(pgexTa, KoHcynpTanta SAP
ERP, metononora, JIMYHOTO CeKpeTapsi U KOHCYJIbTaHTa 10 METpUKaM OU3HEC-IIPOLIECCOB.

ChatGPT npencrasisier co00il mpuMep TOro, KaKk UCKYCCTBEHHBIN MHTEIUIEKT MOXET UCTIONb-
30BaThCs B OM3HECE [Vl ONTUMM3ALMM MPOLIECCOB U YNIyUIlIeHUs] pe3yJbTaToB. B 3Toil KHUTE Mbl
NPeCTaBIsIeM MOAPOOHbIe MHCTPYKIMH 10 ucnonb3oBanuio ChatGPT B pasmuyHbx obnactsax 6us-
Heca, YTOOBI Bbl MOIJIM MOMYYUTh HEOOXOIMMBbIE 3HAHWS ¥ HABBIKM 151 TOBBIIIIEHUS 3((PeKTUBHOCTH
Ballleyl KOMITaHUU.

Xots Bo3moxkHOocTH ChatGPT 6e3rpaHiyHbl, Mbl HE MOJKEM OXBATHTh BCE €ro (DyHKIIMU B 3TOM
kHure. Ho Mbl yBepeHsBl, 4TO OHa cTaHeT (PyHJAMEHTOM M Ha4aJOM 3HAKOMCTBA C JAHHBIM YaTOM.
ITprmeHss Bce maru ¥ COBETHI, KOTOPBIE MBI ITPEJCTABUM B 9TOM KHUTE, BB CMOKETE YIIyUIINTh Bally
MIPOM3BOIMTENIBHOCTD B 4-5 pa3 Ha MOATOTOBKY CIOXKHBIX OM3HEC-TOKYMEHTOB M HE TOJIBKO O YE€M BB
y3HaeTe OoJiee MoAPOOHO MPOUYNTAB JIAaHHYI0 KHUTY IO KOHIIA B T.4. O3HAKOMMBIIHUCH C CEKPETaMU
KOTOPBIE BaC KIYyT B KOHLIE JAHHOW KHUTH.

Ms1 yOequTeabHO MPOCHM Bac BHUMATENIBHO M3YUYHTh 3Ty KHHTY, TaK KaK 3[eCh HET HUYEro
JIMILIHETO.

MsI nocTapajmch CKaTh MaTepuasl HaCTOJIBKO, HACKOIBKO 3TO BO3MOXKHO, YTOOBI BBl MOTJIH
ObICTPO 1 3(P(PEKTUBHO OBJIAAETh JAHHBIM MHCTPYMEHTOM U Cpa3y HayaTh UCHOJIB30BATh €ro, MOBbI-
111251 CBOIO IPOM3BOIMTENILHOCTh HA paboyeM MecTe.

B nenom, 3ta KHMra npejcTaBiseT coOoil Mone3Hoe pyKOBOACTBO AJIS T€X, KTO XOYeT UCTIONb-
3oBath ChatGPT nid ynydineHus npou3BOAUTENILHOCTH U 3(P(PEKTUBHOCTH CBOEW KOMITAaHWH.

MBI Hazieemces, 4TO Bbl HAUJETE 3[€Ch MTOJIE3HbIE COBETHl M MHCTPYKLIMU, KOTOPBIE TIOMOTYT BaM
JOCTHYb ycriexa B OM3Hece.

Buumanmne:

BaxHO OTMETUTB, 4TO TEKCT JAaHHOM KHUTY IIPEACTABJIEH B (popmare quajiora, Iie Mbl C BAMU
urpaeM poib Ilonp3oBarens, a ChatGPT Bbictynaer B kauectse Yara.

B HekoTOpBIX pa3ienax KHUTY BbLIEJIEHB! OTAEbHbIE OJIOKM C 3arojioBkoM ''BHuManme''.

OTH pasJielibl IOMOTYT BaM JIyyllle OPUEHTUPOBATLCS B Mpoliecce padoThl ¢ YaTOM, U YIAEIUTh
ocoboe BHUMaHHe TeM BOINpOCcaM, Ha KOTOpBIE CJIeAyeT 0OpaTHTh BHUMaHUE NMpH (POPMUPOBAHUH
3ampocoB. DT0 MOMOKET caenarh Bauty padory ¢ ChatGPT Gonee mpogyKTUBHOW M SKOHOMUYIHON
10 BPEMEHM.

Hcnons3oBanne ChatGPT Moxer ObITh OdeHb ((DEKTUBHBIM U TOJE3HBIM /IS Pa3INYHbIX
Ou3Hec-3a/1a4, W JJaHHas KHUra TOMOXeET BaM Oosiee TIIyOOKO TMOHSATh NMPHUHIMIBI PabOTHl 3TOTO



A. Muxuul. «YMmubiii 0u3Hec ¢ ChatGPT. IHHOBamoHHbIE IOAXoabl A1 OIITUMU3AlIUU pzl()()TbI U pocCTa IIpOU3BOIUTE]Ib-
HOCTH»

WHCTPYMEHTA U UCTIOIb30BaTh €ro MakCUMaibHO 3 (EeKTUBHO B CBOCH padoTe MOBHIIIAS BAITY TPO-
M3BOJIUTEIFHOCTh TPY/A M KaK CJICICTBUE KAMTAIM3AIMIO Balllell KOMIIAHUY WU OU3Heca.



A. Muxuun. «Ymueiii 6usnec ¢ ChatGPT. MIHHOBalIMOHHBIE TIOIXOMBI 1J1s1 ONTUMU3AIHU PaObOTHI U POCTA TIPOU3BOIUTEITh-
HOCTH»

IIpumep Nel Cozjaem 0M3HeC MOCTAHOBKY

JaHHbli npuMep AeMoHCTpUpyeT ucnosb3oanue ChatGPT B pexume auanora 1y co3aHus
mabioHa OM3HEC-TIOCTAaHOBKY C HYJISI KaK €€ BUAWT UCKYCCTBEHHBIN MHTEIUIEKT C TIEPBOM TOIBITKH,
KaK Mbl IPUBBIKJIM 9TO HA3bIBaTh JpadT BEPCUIO.

B Hamem ciydae, nosb30BaTesio HEOOXOOMMO TOJIBKO 33JaBaTh BOIPOCH, a 3aTeM BBIOUPAThH
HanOoJiee OIXOASIIME OTBEThl, KOTOpbIE MpejlaraeT yar.

[Mpexne yem Hauvath ucronb3oBarh ChatGPT s cosganus ma6noHa OM3HEC-MOCTaHOBKH,
HeoOxoaumo 3aperucrpupoBarbes Ha caiite ChatGPT https://chat.openai.com/ U NOJIYyYUTh AOCTYI
K 3Ty IPEKPACHOMY MHCTPYMEHTY. DTO MOXHO cleaTh OeCIUIaTHO, U Mbl PEKOMEHJyeM ClesaTh
3TO Mepel] MPOYTEeHUEM JAHHOW KHUTH, YTOOBI Bbl MOIIM MOMPAKTUKOBATbCS B 3aJaHUM 3alIPOCOB
Y IIPOCMOTPETh BapHaHThl OTBETOB, KOTOpbIE MpeocTaBUT YaT. Eciu y Bac BOHUKIIM CIIOKHOCTH C
perucrpanueii Ha JaHHOM pecypce, TO Mbl pekoMeHayeM Bam o3Hakomutcs ¢ cekperom Ned naHHOI
KHUTH, IJIe MBI JaéM MOJCKa3Ky KaK 3TO c/iesiaTh rpaXkaaHaM HaxoAsAIuMXcs Ha Tepputopun Poccun.

Baxno ormetuts, uto Kaxabii pa3 ChatGPT renepupyeT pa3nuuHbie KOMOWHAIIMM OTBETOB,
MO3TOMY BEpOSITHOCTh TOTO, YTO OHM OyIyT COBHAAaTh C OTBETAMH, NPEICTABJICHHBIMHA B JaHHOW
KHUTIe, OYeHb MaJia.

HUcnons3oBanne ChatGPT st cozpanus madnoHa OM3HEC-TIOCTAHOBKM MOKET 3HAYUTETHHO
YIIPOCTUTH ITPOLIECC CO3AHUSA U JPYTMX JOKYMEHTOB. JTO TAaKkKe MOXKET IIOMOYb ONITUMHU3UPOBATh
OU3HeC-MpOLECChl U MOBBICUTh 3(P(EKTUBHOCTb PA0OTHI Ballleld KOMITAHUH.
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IIIar 0 Co3znanue cTpyKTyphbl bu3Hec-moCTaHOBKH

Haunnaem nHarie MMyTEECTBUE U BHAKOMCTBO C UICKYCCTBEHHBIM MHTCJUICKTOM

+ New chat

GPT-4 currently has a cap of 25 messages every 3 hours, Expect significantly lower caps, as we adjust for demand.

& Dark mode

HamMiWm MHe HaNWLWK MHE CTPYKTYPY GMIHEC NOCTAHOBKW Ha BHEApEHME HOBOH METOLUKM B UaCTH
Ny Rt NAZHWPOBSHIMA 23TPAT W PacHeTa NAaHoB0M cefecTonmocTi.
THN NPeANPUATUA - 0KA3aHWE TPAHCNOPTHLIX YCIyr.

[ Updates & FAQ CnoAbzyemMan MHGODMALNOHHER CUcTema SAP ERP.

[+ Log out

BBogum Haiu 3anpoc B OKHO 4ara U HaxkumaeM Enter.

ITonb30BareJib:

Haruim MHe cTpyKTypy OM3HEC MOCTAaHOBKU HA 8HEOPEHIe HOBOU MEMOOUKY 8 YaCmy NAGHU-
PO6aHUs 3ampam u pacuema NAAHO80L ceOeCmouUMOCH.

Tun npeanpuATUa — oKazaHue mpaHcnopmHvlx ycaye.

Ncnons3yemas napopmanonsas cucrema SAP ERP.

Yar:

Bot BOo3MOXkHas CTpyKTypa OU3HEC-TIOCTAHOBKM Ha BHEpEHHE HOBOI METOAMKHU B YACTH ILj1a-
HUPOBAHMS 3aTpaT U pacyera IUIAHOBOIM ce0eCTOMMOCTU ISl MPENPUATHS, OKa3bIBAIOIIETO TPaHC-
MIOPTHBIE YCIIYTH C UCTIONb30BaHUEM MH(popMaloHHou cucteMbl SAP ERP:

BBenenne:

Onucanue TeKkylen CUTyaliuy Ha NPeNpUsATAN U IPUYMH HEOOXOAMMOCTH BHEIPEHUS HOBOIA
METOAMKHU, 0030p LeJiel U 0KUIAHUIA OT BHEIPEHUS.

Onucanye HOBOM METOONKH:

Onucanue HOBOW METOOMKM IUIAHMPOBAHUs 3aTpaT U pacyera IUIAHOBOM ceOeCTOMMOCTH, ee
0COOEHHOCTEH U MPEUMYILECTB, KOTOPbIE OHA IIPEIOCTABIISIET B CPABHEHUH C CYLIECTBYIOLIMMU METO-
JAMHU.

00630p U3MeHEeHNI1, KOTOPbIe TPEOYIOTCS /IS BHEIPE€HHST:

Onucanue U3MEHeHU , HeOOXOIMMBIX [JIs1 YCIILTHOTO BHEIPEHHS HOBOIM METOIMKH, BKJIIOYAs]
M3MEHEHHUs B IIpoLieccax, MOJMTUKAX, IPOLeypax U TpeOOBaHUsIX K NepcoHaly. Takxkxe He0OOXOIUMO
YUMTBIBATh, KaK U3MEHEHUs1 OyayT BIMATH HA TeKyllylo MHpopMaioHHylo cucremy SAP ERP u
KaKMe JIONOJIHUTEIbHBIE HACTPOWKU MOT'YT MOTPeOOBATLCS 1Sl €€ MOAJCPIKKH.

Iliian BHeApeHUs:

Onucanue 1iaHa BHEIPEHUs HOBOW METOMKM, BKJIoYas rpaduK BHEAPEHUS, POJIM U OTBET-
CTBEHHOCTH 3a BHEJpPEHHE, HeoOXoauMble pecypchl U Owmxer. HeoOXoouMo y4uThIBaTh, Kakue

8
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Moayau nHpopMarmioHHoi crcteMbl SAP ERP OynyT 3a1eficTBOBaHbl B HOBOW METONIMKE W KaKue
JOTIOJIHUTETIbHBIE HACTPONKU MOTYT MOTPeOOBaThCS.

Pe3yabTartel, 0:kujaeMblie OT BHeJPEHMSI:

Ornucanue 0XUIAEMbIX Pe3yJIbTaTOB OT BHEIPEHUs] HOBOW METOIUKU, TAKMX KaK YIy4dllleHUe
TOYHOCTH pacyera ceOeCTOMMOCTH YCIIYT, TOBBIIIEHUE KayecTBa MPUHUMACMBIX YIIPABJICHUECKUX
pellleHui U YMEHbIIIeHHUe 3aTpaT Ha MPOU3BOJCTBO YCIIYT.

Pucku 1 cnoco0bl HX ynpaBJieHHS:

Onucanrie BOBMOKXHBIX PHCKOB TIPY BHEJIPEHUU HOBOW METOIMKH M CIIOCOOBI UX YITPABJICHUS
IS MUHUMU3AIIMU UX BO3JICHCTBUS Ha Ipoliecc BHeApeHns. HeoOXoauMo yuuThIBaTh BOZMOKHbIC
po0OJIeMbl, KOTOPbIE MOTYT BO3HUKHYTh ITPU MHTETPAlIMU HOBOW METOIMKHU C TeKyIIel nHdopmaIu-
onHoi cucremoit SAP ERP.

Broaker:

Onwucanve OokeTa Ha BHEPeHUE HOBOW METOIVKH, BKJTIOUYAS PacXoibl HA 00y4YeHHe Tiepco-
HaJIa, 3aKYIKY HOBOTO 0OOPYJOBaHMS ¥ IMPOrPAMMHOTO 0OeCTieYeH s, a TaKkKe HeOOXOUMO YUUThHI-
BaTh PACXO/Ibl HA KOHCYJIbTAITMOHHBIE YCITYTH TP HEOOXOTUMOCTH IPUBJICUESHUS SKCTIEPTOB JIJISI ITOI-
JepPKKH BHEJIPCHUS.

O:xunpaemvbie nokaszareaun 3(pPeKTNBHOCTH:

Onucanue oxuaeMbIx rokaszarenei 3(ppeKTUBHOCTY BHEIPEHU I HOBOW METOIUKH, TAKMX KaK
yYMEHBIIICHUE 3aTpaT Ha IPOU3BOJICTBO YCIIYT, TIOBBIIIIEHUE TPUOBLTH, YBEIMICHUE KITMEHTCKOW Oa3bl U
T.11. 151 onienku 3h(heKTHBHOCTU HEOOXOIMMO YUUTHIBATH TEKYIIME TTOKA3aTeN U TPOTHO3UPYEMbIe
pe3y/bTaThl MOCJIe BHEAPEHUsI HOBOW METO/IUKHU.

ILian o0yuyeHHs1 mepcoHaJa:

Onwucanve r1aHa oOydeHwus iepcoHaa JIjIsl OATOTOBKY K BHEJIPEHUIO HOBOW METOJIVKH, BKJTIO-
Yasi HeOOXOIMMBIE 3HAHWS M HABBIKY JJTs1 PA0OTHI C HOBBIMU METO/IaMU IIJTAHUPOBAHUS 3aTPaT U pac-
YyeTa IIaHOBOM ceOeCTOMMOCTH.

Il1an nogepxKu:

Ornucanue 1J1aHa Moj/IeP:KKU Moclie BHEAPEHUs HOBOW METOAMKH, BKJIIOYAsi IPOLEyphl TOA-
JePKKHU, OTBETCTBEHHOCTU M POJIM B MOAJEPKKE, a TaKKe ONMCAHUE YCIYyT U CPOKOB PEaKIUu Ha
3aIpoChl.

3akJiroueHune:

O0630p OCHOBHBIX TYHKTOB OM3HEC-TIOCTAHOBKY 1 PEKOMEH/IAIIVH TIO €€ peasln3alliy, BKIII0Yas
o0IIre peKOMEHAINY 10 pea3alii BHEIPSHUS] HOBOM METOMKY U YIIPABJICHUIO U3MEHEHU MU
Ha MPeINpUSITUY.
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IIIar 1 BBegenue

Beenenue: Onucanvie TeKyIen CUTyalluy Ha MPEANPUSITAN U IPUYUH HEOOXOJUMOCTH BHEI-
pEHUs1 HOBOM METOJMKH, 0030p LieJIel U OKUIAHUI OT BHEAPECHUSI.

IHonb30BareJib:

IIpuBeau MHe npuMep ¢ NOAPOOHBLIM ONMHUCAHHEM:

TEKyILeW CUTYyalluu Ha MPEANpPUSITAN M MPUYUH HEOOXOOMMOCTH BHEIPEHHUS! Ha BHEAPECHUE
HOBOW METOJIMKH B YaCTH TUIAHUPOBAHUS 3aTpaT U pacyeTa IIaHOBOU ceGECTOMMOCTH, 0030p Iieeit
Y OKUJIaHUH OT BHEJIPEHMUSI.

Tun npeanpuATHsa — OKa3aHUE TPAHCIIOPTHBIX YCIIYT.

Ucnonbsyemas nngopmarmonHas cucrema SAP ERP.

Buumanmne:

Bo Bcex moceayomux 3arnpocax He 3a0bIBaeéM IMOCTOSTHHO YKa3bIBaTh UTO:

UYro 3T0 32 OU3HEC MMOCTAHOBKA, B HAIIEM ClTy4ae — 3TO BHEJpeHUEe HOBOW METOAMKHU B YaCTH
TUIAHWPOBAHMSI 3aTpaT M pacyeTa IIaHOBOU ce0eCTOMMOCTH

Tun npeanpuATUsa — OKa3aHUE TPAHCIIOPTHBIX YCITYT.

Tun ungopmarmonHoi cucrteMsl — SAP ERP

Bce 310 HEOOXOAMMO AJIsL TOTO, YTO YaT MOXKET MEePUOANYECKH 3a0bIBaTh MEpBOHAYATIBHBIN
KOHTEKCT W HAYMHATh TTPUBOIUTD MIPUMEPHI ISl APYTUX THUIIOB MPEATIPUATHS, TIOAMEHATh T OU3-
HEC-IIOCTAHOBKH U MOIMEHSAATh TUI MH(POPMALITMOHHOIN CUCTEMBI.

Yar:

HorycTM, paccMOTpUM MPEANPUATHE, KOTOPOE OKa3blBAET TPAHCHIOPTHBIE YCIYTU U UCIIONb-
3yet uHgopmarmonnyio cucremy SAP ERP s ynpasnenus OusHec-nporieccamu. Tekymasi cutya-
1S HA TIPEANPUSITAN TAKOBA, YTO pacyeT IJIaHOBOW ceOECTOMMOCTH YCIIYT IPOBOJUTCS BPYUHYIO Ha
OCHOBE JaHHBIX, TIOTyYE€HHBIX OT OT/IEJIOB IIPOU3BOICTBA U OyXrasiTepur. TO MPUBOIUT K OIMIMOKaM
B pacyueTax, HECOOTBETCTBUSIM B IUIAHUPOBAHUM 3aTPaT M HEJOCTATOYHOW TOUYHOCTU B YIPaBJICHUU
3aTpaTtaMy Ha IPOU3BOJCTBO YCIIYT.

B cBs3U ¢ 3TUM BO3HMKAeT HEOOXOOMMOCTh BHEAPEHUsI HOBOM METOAMKM pacyeTra TIaHOBOM
ceOeCTOMMOCTH YCITYT Ha OCHOBe MH(opmatimoHHou cucteMbl SAP ERP. I'maBHOI 1171610 BHEJpEeHUS
HOBOI METO/IMKU SIBJISIETCS] NOBBIIIEHUE (P(PEKTUBHOCTH YIIPABJIEHUS 3aTpaTaMy Ha MPOU3BOICTBO
YCIIYT U yJy4llleHUe TOYHOCTU PacyueToB.

OxugaHusi OT BHEPEHUs HOBOM METOIMKH BKJIIOYAIOT:

ViydiieHne TOYHOCTH pacyeTa IIaHOBOM ceOeCTOMMOCTH YCIYyr Ha OCHOBE COBPEMEHHBIX
METO/I0B U UH(POPMAITMOHHOUM CUCTEMBI.

[NoBsbimenne 3(pheKTUBHOCTH YIIpaBJIeHUs 3aTpaTaMy Ha TIPOU3BOICTBO Oaroaps yrydiieH-
HOHM TOYHOCTH pacyeTa IIaHOBOW Ce0eCTOMMOCTH.

Ontumusanms CTPYKTYphl 3aTpaT Ha MPOU3BOJCTBO YCIYT U MOBBIIIEHNE MPUOBUTH TPEIIpH-
SATUS.

AHanM3 CTPYKTYpBI 3aTpaT Ha YCIIyTH, BbIsIBIEHHE (DAKTOPOB, BIHUSIONIMX Ha CE0ECTOMMOCTD U
MIPUHATHE YIIPABIEHYECKUX PEILIEHUI HA OCHOBE 3TOTO aHAJIN3a.

VrpolieHne ¥ aBToMaTu3alysl Mporecca pacuyeTa TIAaHOBOM ceOEeCTOMMOCTH YCIIYT C EJIbIO
COKpAILIEeHH!s] BpEMEHU U PECYPCOB, 3aTpauyMBaEMbIX Ha TOT IIPOLIECC.

Kpowme Toro, BHeApeHre HOBOI METOAMKH MO3BOJIMT ONTUMHU3UPOBATh YIPaBJIEHUE 3aracaMu
Y pacxojlaMH Ha MaTepuasibl ¥ TOIUIMBO, & TAKKe YJIyUIIUTh KOHTPOJIb HaJl (PUHAHCOBBIMH [TOTOKAMU
Ha MpeIIpUsTUn.

B nenom, BHepeHre HOBOW METOIMKU MO3BOJIUT YJIyUIIUTh YIIPABJIEHUE 3aTPaTaMu Ha ITPOU3-
BOJICTBO YCJIYT, MIOBBICHTh TOYHOCTh pacyeTa IIAaHOBOH ceOEeCTOMMOCTH, ONTUMHU3UPOBATh YIIpaBIie-
HUE 3aracaMy 1 pacxofiaMy Ha MaTepuaJbl U TOIUIMBO, & TAKKE YJIYUIIUTh KOHTPOJIb Hall (pUHAHCO-
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BBIMH TIOTOKaMH Ha MpeanpusaTud. Kpome Toro, 3To Mo3BOJUT MOBBICHTH KOHKYPEHTOCTIOCOOHOCTb
MIPEATIPUSATHUS Ha PhIHKE YCIYT U YIYUIIUTh KAYeCTBO OOCITYKUBAHMU S KJIMEHTOB.

JI71s1 ycrenHoro BHepeHusI HOBOW METOIUKHN HEOOXOAMMO TMPOBECTH aHAJIM3 TEKYIIUX MpOo-
IIECCOB YIPABJICHHUs 3aTpaTaMy U pacuera IIaHOBOW ceOECTOMMOCTH YCIIYT, ONpeNeuTh TpeOoBa-
HUsA K uHGpopmarmonHon cucteme SAP ERP u HeoOxoauMble HACTPOWKH TsI TIOAAEPKKH HOBOM
MeToauKu. Takke HeoOXOOMMO pa3padoTaTh IUIaH BHEIPEHUSI HOBOM METO/IMKH, ONPEAEIUTb PO 1
OTBETCTBEHHOCTH 3a BHEJJPEHHE, a TaKKe 00eCreunTh 00yUueHHUe epCcoHaa 1Jist MOATOTOBKH K paboTe
C HOBBIMHM METOAaMU IJIAHMPOBAHMS 3aTPaT U pacyeTa IIAaHOBOM ceOeCTOMMOCTH.

Osxupaercsi, 4TO BHEAPEHUE HOBOW METOIMKHM TO3BOJMT YIYUIIUTh yIpaBJIeHHE 3aTpaTamMu
Ha TMPOU3BOACTBO YCIYT Y MOBBICUTh TOYHOCTh pacyeTa IJIaHOBOW ceOECTOMMOCTH, UTO TPUBEIET K
YBEJIMYEHUIO PUOBLTH MPEATIPUATHUS 1 TOBBIIIEHUIO €r0 KOHKYPEHTOCTIOCOOHOCTH Ha PhIHKE YCIIYT.
Kpome Toro, 310 MOMOKeT yIpOCTUTh U aBTOMATU3MPOBATH MPOLIECC pacueTa MIaHOBOW ceGecTou-
MOCTH, COKPATUTh BPeMsI M PECYPChI, 3aTpauMBaeMble Ha STOT MPOIIECC, & TAKXKE YAyUIIUTh YIpPaB-
JIeHWe 3aracaMy M pacxojlaMH Ha MaTepHuaibl U TOIUIUBO.
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A. Muxuun. «Ymueiii 6usnec ¢ ChatGPT. MIHHOBalIMOHHBIE TIOIXOMBI 1J1s1 ONTUMU3AIHU PaObOTHI U POCTA TIPOU3BOIUTEITh-
HOCTH»

Iar 2 Onucanne HOBOM METOUKH

Onucanue HOBoW MeToAuKu: OrnvcaHre HOBOW METOAWKH IJIAHUPOBAHUS 3aTpaT U pacuera
TUIAHOBOH ce0ECTOMMOCTH, €e OCOOEHHOCTEN U MPEUMYIIECTB, KOTOPBIE OHA MPEJOCTaBIISET B CPaB-
HEHUM C CYNIECTBYIOIIMMH METOAAMM.

IHonb30BaTeJib:

IIpuBeau MHe mMpuUMep ¢ MOAPOOHBLIM ONMCAHHEM:

Onucanue HOBoW MeToAuKu: OrnvcaHre HOBOW METOAWKH IJIAHUPOBAHUS 3aTpaT U pacuera
TUIAHOBOH ce0ECTOMMOCTH, €e OCOOEHHOCTEN M MPEUMYIIECTB, KOTOPhIE OHA MPEJOCTaBIISIET B CPaB-
HEHUHM C CYIIECTBYIOIIMMH METOAAMM.

Tun npeanpusATUs — okazaHUue TPAHCIIOPTHBIX YCIIYT.

Ucnonbsyemas nngopmarmonHas cucrema SAP ERP.

Yar:

HoBasi MeTonyka riaHMpOBaHUsI 3aTpaT U pacyeTa TUIAHOBOW ce0eCTOMMOCTH TSl TIPEAIpH-
SITWSI, OKA3bIBAIOLIETO TPAHCIIOPTHBIE YCIYTM U UCIOJb3YIOUIEro MHPOPMAlMOHHYI0 cuctemy SAP
ERP, ocHOBBIBaeTCs Ha IPUMEHEHUN COBPEMEHHBIX METOIOB YUeTa M aHAJIM3a 3arpar, a Takxke Ha
6onee 3((PEeKTUBHOM UCTIOIb30BAaHUU BO3MOXKHOCTEH MH(OPMAITMIOHHOW CUCTEMBI.

OcHOBHBIE OCOOEHHOCTH HOBOW METOIMKHU:

HcnonszoBanue metonoB ABC-ananu3a ajist 6ojiee TOYHOTO OIpesIesieHrsT CTPYKTYPhI 3aTpaT
Ha MPOM3BOJICTBO YCIYT. DTO MO3BOJISIET BBISABIATH CKPBHITHIE 3aTPaThl U O0Jiee TOUHO OMpeNessiTh
ce0eCTOMMOCTb YCITYT.

BHenpenue MHTErpUupoBaHHOM CHUCTEMBI TUlaHMpoBaHUsl pecypcoB npennpustus (ERP) nnsa
aBTOMATH3allM ¥ ONTUMHU3ALUU [TPOLIECCOB YIPABIEHUs 3aTpaTaMH Ha MPOU3BOACTBO YCIYI. DTO
MO3BOJISIET ©0JIee TOYHO U OBICTPO MPOU3BOUTH PACUETHI TUIAHOBOM CE0ECTOMMOCTH M ONITUMHU3UPO-
BaTh yIpaBJIeHUE 3aTpaTaMHu.

[IpumeHeHre MeTo10B CTaHJapTU3alMM M ONTUMU3ALUH POLIECCOB MPOU3BOACTBA YCIYT IS
COKpAILIEHUs] BPEMEHU M PECYPCOB, 3aTPAurMBaEMbIX Ha TPOM3BOACTBO YCIIYT, YTO MO3BOJISAET YMEHb-
IIUTH 3aTPaThl ¥ MOBBICUTH 3(PPEKTUBHOCTD TPOM3BOCTBA.

[TpenmyriectBa HOBOM METOJUKU:

Bonee TouHbIA pacueT IIaHOBOKM ceOECTOMMOCTH YCIIYT Ha OCHOBE HCIIOJb30BAHUSI METO/IOB
ABC-ananuza.

Bonee a¢dgdexTuBHOE ynpaBiieHHWe 3aTpaTaMyd Ha MPOM3BOACTBO OJaroapsi MCHOIb30BAHUIO
uHdopmarronHou cuctembl SAP ERP v unTerpupoBaHHoi cUCTeMBbl IJIAHUPOBAHUS PECYPCOB Mpe/-
MIPUSATHS.

YMeHblIIeH e 3aTpaT Ha IPOM3BOACTBO Oaroapsi CTaHAAPTU3AIMY ¥ ONITUMU3AIIIH ITPOLIECCOB
IIPOU3BOJICTBA YCIIYT.

BricTpoe 1 TouHOE NPUHATHE yIpaBIEHUYECKUX pellIeHUI Ha OCHOBE aHaIM3a 3aTpaT Ha Ipo-
W3BOJICTBO YCIIYT.

VBenuyenue NpuObUTH MPEANPUSITUS 32 CYET MOBBIIEHUs 3(P(PEKTUBHOCTU MPOU3BOACTBA U
YMEHBILIEHHUS 3aTpar Ha IPOU3BOJCTBO.

B nieniom, HOBast MeTovKa Mo3BoJIsieT Oosee 3(phEeKTUBHO YIpaBIsATh 3aTpaTaMu Ha MTPOU3BOI-
CTBO YCIIYT ¥ TTOBBIIIATh KOHKYPEHTOCMIOCOOHOCTh IPEANPUATHS Ha phIHKE yeiyr. OHa oOecreurnBaeTt
OoJiee TOUHbIN pacyeT IMIAHOBOW Ce0eCTOMMOCTH M BOZMOKHOCTh OBICTPOTO MPUHATHS YIIpaBJieHYe-
CKMX pelleHUI Ha OCHOBE aHajM3a 3aTpaT Ha Ipou3BoAcTBO. Kpome Toro, BHeApeHHe HOBOM METO-
JMKU MO3BOJIMT COKPATUTh BPEMs U PECypChl, 3aTpauyMBacMble Ha MPOU3BOACTBO YCIYT, YIy4IIUTh
yIIpaBJIeHHe 3armacaMu M pacxolaMH Ha MaTepuasibl U TOIUIMBO, & TAKKe TOBBICUTH KAUueCTBO 0OCTY-
KMBaHUsI KJIIMEHTOB.
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A. Muxuun. «Ymueiii 6usnec ¢ ChatGPT. MIHHOBalIMOHHBIE TIOIXOMBI 1J1s1 ONTUMU3AIHU PaObOTHI U POCTA TIPOU3BOIUTEITh-
HOCTH»

JI7151 ycreniHoro BHeApeH! st HOBOW METOAMKY HEOOXOIMMO IPOBECTH aHAJIN3 TEKYIIHX IPOIiec-
COB YIIPaBJICHUsI 3aTPaTaMH U pacyueTa IIaHOBOU ceOeCTOMMOCTH, OTpeeUTh TpeOOBaHU s K MH(OP-
ManmoHHo# ciucteme SAP ERP 1 HeoOxomumble HACTPOMKY /17151 TTOJIepKKKA HOBOW MeTOIUKH. Takxke
HEOoOX0IMMO pa3padoTaTh IJIaH BHEAPEHUSI HOBOM METOAMKH, ONPENIESTUTh POJIA M OTBETCTBEHHOCTH
3a BHE/IpEHHe, a Takke 00ecneynTh 00yUeHre IepcoHaa Jist MOATOTOBKY K paboTe ¢ HOBBIMU METO-
JaMU TJTaHMPOBAHMSI 3aTpaT U pacyeTa IIaHOBOW ceOeCTOMMOCTH.

Osxupaercsi, 4TO BHEAPEHUE HOBOW METOIMKHM TO3BOJMT YIYUIIUTh yIpaBJeHHE 3aTpaTamMu
Ha TPOU3BOJICTBO YCIIYT, MOBBICUTh TOYHOCTh pacyeTa TIAHOBOM ceOeCTOMMOCTH, ONTUMHU3UPOBATh
yIIpaBJIeHHe 3aracaMy M pacxoiaMy Ha MaTepualibl M TOTUIMBO, a TaKKe MOBBICUTh KOHKYPEHTOCTIO-
COOHOCTB TMPEIIPHUATHS HA PHIHKE YCIIYT U YJTyUIIUTh KQUeCTBO OOCITYKMBAHUS KJIMEHTOB.

Baumanmne:

Ecnu Hac mo kakuMm-mO0 MpUYMHAM HE YCTpauBaeT BapHaHT OTBETAa HAIero 4ara, TO MbI
MO:XEM TOCTYIUTh CJIETYIOIIM 00pa3oM:

[ToBTOPHO HampaBUTH 3aMPOC M TOTA HAII YaT CO3/IACT JIPYroil BApUaHT OTBETA

Yar:

HoBasi MeTonyka riaHMpOBaHUsI 3aTpaT U pacyeTa TUIAHOBOW ce0eCTOMMOCTH TSl TIPEAIpu-
SITUs1, OKA3bIBAIOIIETO TPAHCIOPTHBIE YCIYTH U UCIIONB3YIONIero MH(pOopMalMoHHyo cuctemy SAP
ERP, ocHOBBIBaeTCS Ha ITPUMEHEHUN COBPEMEHHBIX METO/IOB YUeTa M aHAJIM3a 3arpar, a Takxke Ha
6onee 3((PEeKTUBHOM UCTIOIb30BAaHUU BO3ZMOXKHOCTEH MH(OPMAITMIOHHOW CUCTEMBI.

OcHOBHBIE OCOOEHHOCTH HOBOW METOIMKHU:

Ncnonb3oBanue merona Activity-Based Costing (ABC) -aHanu3a, KOTOpbIi O3BOJISIET OIpe-
AeNSTh 3aTPaThl HA YCIYTM Ha OCHOBE MX PEAIbHOTO MCIOJb30BAHUS PECYPCOB U BO3JCWCTBHUS Ha
MIPOLIECCHI MPOM3BOAICTBA YCIIYT. DTO MO3BOMISIET OOJIee TOUHO OMpeeuTh ceOECTOMMOCTh YCIYT U
UIEHTU(UITMPOBATH CKPBITHIE 3aTPATHI.

[TpumeHeHre METONOB CTAHAAPTU3AIMHI U ONITUMHU3AIMY TPOLIECCOB MTPOU3BOICTBA YCIIYT IS
COKpalIeHHsI BpeMEHH U PECypCOB, 3aTpauMBaeMbIX HA IIPOU3BOJICTBO YCIIYT, YTO MO3BOJISIET YMEHb-
IIUTH 3aTPaAThl ¥ IOBBICUTH 3((PEKTUBHOCTH MPOU3BOJICTBA.

Hcrnonb3oBanue crnenuaIn3upoBaHHOTO MPOrPAMMHOTO 0OeCTieueH st A7l pacueTa TIaHOBOM
ce0eCTOMMOCTH YCIIyT Ha OCHOBE JTaHHBIX, TIOJIyYEHHBIX B pe3yJsibTare IpuMeHeHus metonoB ABC-
aHaJIn3a.

[TpenmyiiectBa HOBOM METOJUKU:

Bonee TouHbIA pacueT IIaHOBOKM ceOECTOMMOCTH YCIIYT Ha OCHOBE HCIIOJIb30BAHUSI METO/IOB
ABC-ananuza.

Bonee a¢dgdextuBHOE ynpaBiieHHWe 3aTpaTaMyd Ha MPOM3BOACTBO OJaroapsi MCHOIb30BAHUIO
nHpopMarrorHoi cuctembl SAP ERP 1 crienam3rpoBaHHOTO TPOrpaMMHOTO OOeCTiedeHU s 11T
pacueTa IIaHOBOM ce0eCTOMMOCTH.

VYMeHblIIIeH e 3aTpaT Ha IPOM3BOACTBO Oaroapsi CTaHAAPTU3AIMY ¥ ONITUMU3AIIIH ITPOLIECCOB
MIPOM3BOJICTBA YCIIYT.

BricTpoe 1 TOUHOE MPUHSATHE YIPABICHUECKUX PEIleHUi Ha OCHOBE aHaJM3a 3aTpar Ha Mpo-
W3BOJICTBO YCIIYT.

VBennyenue NpuObUTH MPEANPUSITUS 32 CUYET MOBBIIEHUs 3(P(PEKTUBHOCTU MPOU3BOICTBA U
YMEHBIIIEHUs 3aTpaT Ha IPOU3BO/CTBO.

B nieniom, HOBast MeToavKa MO3BOJIsIET Oosiee 3(phEeKTUBHO YIPaBIIsATh 3aTpaTaMu Ha MTPOU3BOI-
CTBO YCIIYT ¥ TTOBBIIIATh KOHKYPEHTOCIIOCOOHOCTh IPEANPUATHS Ha phIHKE yeiyr. OHa oOecrneurnBaeTt
Oosiee TOUHBIN pacyeT IMIAHOBOW Ce0eCTOMMOCTH M BOZMOKHOCTh OBICTPOTO MPUHSATHS YIIpaBJieHYe-
CKMX pPeIleHUI Ha OCHOBE aHaJIM3a 3aTpar Ha Mpou3BoACTBO. Kpome Toro, BHeIpeHre HOBOW METo-
IWKH TIO3BOJIUT COKPATUTh BPEMsI M PECYpChl, 3aTpaurBaeMble Ha MPOU3BOACTBO YCIIYT, YAyYIIUTh
yIIpaBJieHHe 3aracaMy M pacxofiaMH Ha TOILIMBO, & TaKKe TOBBICUTh Ka4eCTBO OOCITYKUBAHUS KJU-
eHTOB.
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A. Muxuun. «Ymueiii 6usnec ¢ ChatGPT. MIHHOBalIMOHHBIE TIOIXOMBI 1J1s1 ONTUMU3AIHU PaObOTHI U POCTA TIPOU3BOIUTEITh-
HOCTH»

JI7151 ycreniHoro BHeApeH! st HOBOW METOAMKY HEOOXOIMMO IPOBECTH aHAJIN3 TEKYIIHX IPOIiec-
COB YIIPaBJICHUsI 3aTPaTaMH U pacyueTa IIaHOBOU ceOeCTOMMOCTH, OTpeeUTh TpeOOBaHU s K MH(OP-
ManmoHHo# ciucteme SAP ERP 1 HeoOxomumble HACTPOMKY /17151 TTOJIepKKKA HOBOW MeTOIUKH. Takxke
HEOoOX0IMMO pa3padoTaTh IJIaH BHEAPEHUSI HOBOM METOAMKH, ONPENIESTUTh POJIA M OTBETCTBEHHOCTH
3a BHeJpeHHe, a Takke 00ecreunTh OOyUYeHe IepcoHaIa s MOArOTOBKY K padoTe ¢ HOBBIMHU METO-
JaMU TJTaHMPOBAHMSI 3aTpaT U pacyeTa IIaHOBOW ceOeCTOMMOCTH.

Osxupaercsi, 4TO BHEAPEHUE HOBOW METOIMKHM TO3BOJMT YIYUIIUTh yIpaBJeHHE 3aTpaTamMu
Ha TPOU3BOJICTBO YCIIYT, MOBBICUTh TOYHOCTh pacyeTa TIAHOBOM ceOeCTOMMOCTH, ONTUMHU3UPOBATh
yIIpaBJIeHHe 3aracamMy ¥ pacxolaMy Ha TOTUIMBO, a TAKXKE MOBBICUTh KOHKYPEHTOCIIOCOOHOCTD IpeI-
MPUATHS HA PhIHKE YCIYT U YIyUIIUTh KAYeCTBO OOCITYKUBAHUSI KIIMEHTOB.

Baumanmne:

Ecmu Bl BuguTe, uTo 4aT He gomnwmcai ab3all Wiv npeaiokeHue, HAUIIUTE CIOBO «ITPOJOI-
KUTb» U YaT MPOJOKUT JOMHUCHIBATH TEKCT WK a03all €CJIH 10 KAKUM-JIMO0 IPUYMHAM OH He JIOTTH-
caJ ero.

14



A. Muxuun. «Ymueiii 6usnec ¢ ChatGPT. MIHHOBalIMOHHBIE TIOIXOMBI 1J1s1 ONTUMU3AIHU PaObOTHI U POCTA TIPOU3BOIUTEITh-
HOCTH»

IIIar 3 O630p U3MeHeHHUil, KOTOPbIe
TPeOYyIOTCA [Jisl BHEAPEeHMUSI:

O0630p U3MeHeHu, KOTopbie TpeOytoTcs s BHeApeHus: Onrcanne u3MeHeHUu, HeoOXO/Iu-
MBIX JJIs1 YCHIEITHOTO BHEAPEHUsI HOBOM METOIMKH, BKJIIOUAsi U3MEHEHUS B IIpolieccax, MOJIUTUKAX,
npoleypax U TpeOOBaHUAX K mepcoHaty. Takxke HEOOXOAUMO YUYUTHIBATh, KaK U3MEHEHUs OyayT
BJUATH Ha TeKyIlIylo nHdopmaimonnyio cuctemy SAP ERP u kakue nornosHuTebHbIE HACTPONKU
MOT'YT IOTPeOOBATHCS IS €€ TIOJIEPKKH.

IHonb30BareJib:

IIpuBeau MHe npuMep ¢ NOAPOOHBLIM ONUCAHHEM:

O0630p U3MeHeHH, KOTopbie TpeOyloTcs s BHeApeHus: Onrcanne u3MeHeHUul, HeoOXO/Iu-
MBIX ISl YCHIEITHOTO BHEAPEHUsI HOBOM METOIMKH, BKJIIOUasi U3MEHEHUS B IIpolieccax, MOJIUTUKAX,
npoleypax U TpeOOBaHUAX K mepcoHaty. Takxke HEOOXOAUMO YUYUTHIBATh, KAK U3MEHEHUs OyayT
BJUATH Ha TeKyIlIylo nHdopmaimonHyto cuctemy SAP ERP u kakue nornosHuTebHbIE HACTPONKU
MOT'YT OTPeOOBATHCS IS €€ TOJIePKKH.

Tun npeanpusATUs — okazaHUe TPAHCTIOPTHBIX YCIIYT.

Ucnonbsyemas nngopmarmonHas cucrema SAP ERP.

Yar:

JI7151 ycnenHoro BHeIpeHu s HOBOW METOIMKY TUTAHUPOBAHUS 3aTpaT M pacyeTa IIaHoBOH cede-
CTOMMOCTH Ha IPEANPUATUH, OKA3bIBAIOILIEM TPAHCIIOPTHBIE YCIYTH U UCTIONb3YIOLIEM MH(pOpMAaIU-
onnyio cuctemy SAP ERP, HeoOXxoauMel clieayione n3MeHeH

V3meneHne mpolieccoB yIpaBieHUsI 3aTpaTaMu U pacyeTa IiaHoBou cedectommoct. HoBast
MeTonuKa TpeOyeT mpumeHeHHMs MeTonoB Activity-Based Costing (ABC), uto moppa3ymeBaer
AeTajbHOE aHAJIM3UPOBAHKE 3aTPaT Ha KAXAYI0 yeuyry. [Ias 3Toro HeoOXoIuMo U3MEHHUTh TEKyIIue
MPOIIECCHI YUeTa 3aTpar v IUIAHUPOBAHUsI CE0ECTOMMOCTH YCITYT.

W3meHeHre NonuTHK 1 pouesyp YIpaBjieHus 3anacaMy U pacxoJaMy Ha MaTepuasbl U TOIl-
muBo. HoBast MeTonuKa no3BOsISIeT YIyUIlIUTh YIPaBJIEHUE 3allacaMy M PacXolaMu Ha MaTepUasibl U
TOIUTMBO, YTO TpeOyeT M3MEHEHHsI TEeKYIIUX MOJIUTUK U TPOLEeayp YIpPaBJICHHUs 3aracaMy U pacxo-
JaM{ Ha MaTepuaJbl U TOILIUBO.

N3meHeHure TpeboBaHMI K TIEpCOHATY U HeoOXoqumMoe oOyueHue. BHeipeHre HOBOW METOTUKY
TpeOyeT, YTOOBI MIePCOHA, 3aHUMAIOIIHUIACS YIeTOM 3aTpaT U pacueToM IIAHOBOM ce0eCTOMMOCTH,
o0J1aja’ COOTBETCTBYIOIIMMH HAaBBIKAMU Y 3HAHUSAMU. i1 3TOro He0OX0AMMO MPOBECTH OOyUeHHe
¥ MOITOTOBKY TMEepCcOHasa K paboTe ¢ HOBBIMM METO/IaMHM TUIAHMPOBAHUS 3aTPaT U pacyeTa IIaHOBOM
ce0eCTOMMOCTH.

Nsmenenue HacTpoek 1 napametpoB B uHpopmaiimonHoi cucreme SAP ERP. s ycnienHon
MOIJICP)KKM HOBOM METOIUKY HEOOXOAMMO U3MEHUTh HACTPOUKY U TTapamMeTphl B MH(OPMAIIMOHHOW
cucreme SAP ERP. 910 MokeT BKJII0YaTh CO3JaHHUE HOBBIX MOJIEH [1s1 XpaHEHU 1 JAHHBIX, HACTPOMKY
HOBBIX OTUETOB M YBEJOMJICHUI1,  TAaKKe N3MEHEHUE TEKYIIUX IPOLIECCOB B CUCTEME.

Oxupaercs, 4YT0 BHEIPEHUE HOBOM METOIMKHU TUIAHUPOBAHMS 3aTpaT M pacyera IJIaHOBON
ce0eCTOMMOCTH Ha TIPEANPUSATHH, OKa3bIBAIOIIEM TPAHCHIOPTHBIE YCIYTH M MCHOJb3YIOIIEM HHQOP-
MaroHHylo cucremy SAP ERP, nosBonurt ynyummre ynpasieHHe 3aTpaTaMu Ha MPOU3BOACTBO
YCIIYT, TIOBBICUTh TOYHOCTh pacyeTa IJIaHOBOM ceOeCTOMMOCTH, ONITUMHU3UPOBATh YIIPaBJICHUE 3aria-
CaMU M pacxoaMy Ha MaTepHaibl ¥ TOIUIMBO, & TAKKE MOBBICUTH KOHKYPEHTOCIIOCOOHOCTD MPEIpPH-
SITUSI HA PhIHKE YCIIYT U YAYUIIUTh KA4eCTBO OOCITy)KUBAHUS KIIUSHTOB.

Buumanmne:

[Mpeamnonoxum, Mbl XOTHM OoJiee TOAPOOHO IETATM3UPOBATh KaXbIi ITYHKT, TO TYT MBI IaeM
KOMaH[y Jaty 6osee mogpoOHO pacnucarh KaxIblii MyHKT C TPUBEICHUEM IPUMEPOB (CM. HUXKeE) He
3a0bIBasi YKA3bIBATH PO THUII MPEIIPUATHS U TUIT HTH(GOPMAIIMOHHOW CUCTEMBI.
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A. Muxuun. «Ymueiii 6usnec ¢ ChatGPT. MIHHOBalIMOHHBIE TIOIXOMBI 1J1s1 ONTUMU3AIHU PaObOTHI U POCTA TIPOU3BOIUTEITh-
HOCTH»

IHoab30BarTenb:

Pacninmu mogpo0HO KaxK/IbIi MYHKT ¢ MPUBU/IeHHEM MPUMEPOB 1 PacyeToB:

V3meneHne mpolieccoB yIpaBJieHUsI 3aTpaTaMu U pacueTa IiaHoBou cedectommoct. HoBast
MeTonuKa TpeOyeT mpumeHeHHMs MeTonoB Activity-Based Costing (ABC), uto moppa3ymeBaer
AeTajbHOE aHAJTM3UPOBAHKE 3aTPaT HA KAXAYI0 yeuyry. [Iis 3Toro HeoOXoIuMo U3MEHHUTh TEKyIIue
MPOIIECCHI YUeTa 3aTpar v IUIAHUPOBAHUsI CE0ECTOMMOCTH YCITYT.

V3MeHeHre OMUTUK U TIPOIIEAYP YIPABISHUS 3amacaMu M pacxoJaMu Ha MaTepyaltbl M TOII-
muBo. HoBast MeToiMka O3BOJISIET YIyUIlIUTh YIPABJISHNE 3aacaMy M pacxoiaMy Ha MaTepUaltbl 1
TOIUIMBO, YTO TpeOyeT M3MEHEHUS TEKYIIUX TIOJMTHUK U MPOIIEIyp yIPaBJICHUS 3aracaMu U pacxo-
JaMH Ha MaTepUaJTbl U TOTLIMBO.

N3meHeHure TpeboBaHMI K TIEpCOHATY M HeoOXoqumMoe oOyueHue. BHeipeHre HOBOW METOITUKY
TpeOyeT, YTOOBI TIePCOHA, 3aHUMAIOIIHUIACS YIeTOM 3aTpaT U pacueToM IIAHOBOM ce0eCTOMMOCTH,
00J1aja COOTBETCTBYIOIIMMH HAaBBIKAMU Y 3HAHUSAMU. i1 3TOro He0O6X0AMMO MPOBECTH OOyUeHHe
¥ MO/ITOTOBKY TMepCcOHasa K paboTe ¢ HOBBIMH METO/IaMHM TUIAHMPOBAHUS 3aTPaT U pacyeTa IIaHOBOM
ce0eCTOMMOCTH.

Nsmenenue HacTpoek 1 napametpoB B uHpopmaiimonHoi cucreme SAP ERP. s ycnienHon
MOIICP)KKM HOBOM METOIUKY HEOOXOAMMO U3MEHUTh HACTPOMKY U TTapamMeTphl B MH(OPMAIIMOHHOW
cucreme SAP ERP. 910 MokeT BKJII0YaTh CO3JaHNE HOBBIX MOJIEH [/1s1 XpaHEHU I JAHHBIX, HACTPOUKY
HOBBIX OTYETOB U YBEIOMJICHHH, a TaK)Ke N3MEHEHHE TEKYIIUX MPOIECCOB B CUCTEME.

Tun npeanpusaTHs — OKa3aHHe TPAHCMOPTHBIX YCJIYT.

Ucnoan3yemasi uacpopmanuonnas cucrema SAP ERP.

Yar:

V3meneHue mporieccoB ypaBJieHUs 3aTpaTaMy U pacyeTa IIaHOBOH ceOGecTOMMOCTH:

HoBast MeTonyka riiaHMpoBaHusI 3aTpaT U pacyeTa MIaHOBOW ceOeCTOMMOCTHU TpeOyeT AeTab-
HOTO aHaJIM3a 3aTpaT Ha KakAyl ycayry. s 3Toro HeoOXOIMMO M3MEHUTh TEKYIIUE MPOIECCHI
yuera 3aTpaT ¥ IUIAHUPOBaHUs ceOecTOMMOCTH yoiyr. i mpumepa, peanonokuM, 4To Ipeanpu-
SITUE OKA3bIBAET YCIIYTH IO MEPEeBO3Ke IPY30B HA TPy30BUKaX. TeKyIuye mpoleccsl yueTa 3aTpar He
YUUTBIBAIOT 3aTpaThl HA TOIUIMBO, UCIIOb3YEMOE Ha KaXJOM KOHKPETHOM noe3ake. OaHako, HoBast
METOIMKA TO3BOJISAET YYeCTb 3T 3aTparhl. [ 3TOro MOXHO Wcnonb3oBath Meton ABC, pa3ou-
Basl 3aTPaThl Ha OTJIE/IbHbIE KOMITIOHEHTHI (HAIIpUMep, TOTUIMBO, aMOPTU3aIHs IPy30BUKa, CTOMMOCTD
padoTHl BOAUTENS U T.JI.) U BBIYUCIISISE CYMMApHYIO CTOMMOCTD KakJI0W Moe3Ku. Takum oOpa3om,
M3MEeHEeHHe TIPOLIECCOB YIPaBJIEHHs 3aTpaTaMy MO3BOJIUT TOYHEE ONPEeTUTh CE0ECTOMMOCTD KakK-
JIOH YCITyTH, YTO TIOMOXKET B YIIPABJICHUU 3aTpaTaMy U YTydIlIeHUH MPUOBUILHOCTH TIPEATIPUATHS.

V3MeHeHre OUTUK U MPOIIEAYP YIPABISHUS 3amacaMu ¥ pacxoJaMu Ha MaTepualtbl M TOII-
JIMBO:

HoBas MeTovka riaHM poBaHusI 3aTpar U pacyeTa IJIaHOBOW ce0eCTOMMOCTH TaK:Ke MO3BOJISIET
YIyYIINTh YIIpaBJIeHHe 3ariacaMyl U pacXoaMK Ha MaTepuastbl ¥ TOIUIMBO. Harpumep, npeanpusaTrie
MOXET MCIOJIb30BaTh aHAJIM3 3aTpaT Ha KaKAYI0 MOE3JKY, YTOOB! ONpeeuTh ONTUMATbHbINA Ypo-
BEHb 3aI1aCOB TOIUTMBA Ha KaK/IbIi I'PY30BUK U ONITUMU3MPOBATH PACXO/BI HA TOILIMBO. Takke MOKHO
ONTUMHU3UPOBATH 3aKYIKY MaTepUaIOB, UCIOJIB3YEMBIX B MTpoIecce OKa3aHus yciyr. s mpumepa,
MIpEeNpUsATHE MOXKET UCToNb3oBaTh Meton ABC, 4ToObI onpeeuTh, Kakue MaTeprabl UCIIONb3Y-
I0TCSI B KQXJIOM YCIIyre ¥ CKOJIBKO CTOSIT 9TW MaTepuasbl. DTO TIOMOXKET B yIPABJICHUU 3aracamu 1
ONTUMU3AIMY 3aTPaT HA MaTePUAIIBI.

N3meHeHne TpeGOBaHUE K TIEpCOHANTY U HeoOXoauMoe o0ydeHue:

BHenpenue HOBOI MeTOIUKY TpeOyeT, 4TOObI IEPCOHA, 3aHMMAIOIIMICS YIE€TOM 3aTpaT U pac-
YEeTOM TIJIAHOBOM ceOECTOMMOCTH, 001aal COOTBETCTBYIOIIIMMI HABBIKAMU

¥ 3HaHUSIMH. [{7151 9TOro HeOOXOAUMO TTPOBECTU OOyYEHHEe U TIOATOTOBKY TepcoHaia K padoTte
C HOBBIMHM METO/IaMHM TUTAHMPOBAHMUSI 3aTpaT M pacyeTa IjiaHoBou cebectonmoctu. Harpumep, mep-
COHaJI JA0JKeH ObITh 00ydyeH metony ABC m coco®am MConb30BaHUST HOBBIX OTYETOB U MHCTPY-
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MeHTOB, HocTynmHbIX B SAP ERP. Takke moxer morpeboBarhcsi oOydeHue Oosiee MpOABUHYTHIX
MHCTPYMEHTOB aHAJIM3a JIaHHBIX, KOTOpBIE MOMOTYT TIepcoHaly Oosiee 3(P(hEeKTUBHO UCIIONL30BAThH
MH(POPMAIHIO O 3aTpaTax U cedeCTOMMOCTH.

N3menenue HacTpoek u napameTpoB B nHpopmaimoHHon cucteme SAP ERP:

JI71s1 yerienHo# no/iepKK1 HOBOM METOIMKHY HEOOXOIMMO U3MEHUTh HACTPONKY U TApaMeTphI
B nHpopmanonHoil cucreme SAP ERP. Hanpumep, MOXHO co3aTh HOBBIE OIS U1l XpaHEHUS
JaHHBIX, HeOOXOMUMBIX 17151 MeTora ABC, a Takke HaCTpOUTh HOBBIE OTYETHI M YBEJOMIICHUSI, KOTO-
pble TIOMOT'YT B YIPaBJICHUH 3aTpaTaMy U IJTAHKPOBAaHUM ceGecToMMOCTH. Takxke MOXeT morpedo-
BaThCsl I3MEHEHUE TEKYIIHMX MPOIIECCOB B CUCTEME, YTOOBI OHM COOTBETCTBOBAIM HOBOW METOIMKE.

B 1enom, BHeApeHre HOBOUM METOAMKHY TUIAHUPOBAHUSI 3aTpaT U pacyeTa IIaHOBOM ceOecTou-
MOCTH Ha IPeIPUATHH, OKA3bIBAIOILIEM TPAHCIIOPTHBIE YCIIYTY U UCTIONb3YIOLIEM UH(POPMALIMOHHYIO
cuctemy SAP ERP, no3BonuT yy4iuTh yrnpajieHue 3aTpaTaMy Ha IMPOU3BOACTBO YCIIYT, MIOBBICUTh
TOYHOCTb pacyeTa IJIAHOBOH ce0eCTOMMOCTH, ONTUMU3UPOBATH YIIPABJICHUE 3arlacaMy ¥ pacxoiaMu
Ha Marepuaibl U TOIUIMBO, a TAaKXke IMOBBICUTh KOHKYPEHTOCIIOCOOHOCTh MPENNpPHUATHSI Ha PHIHKE
YCIYT ¥ YTy4IIATh Ka4eCTBO OOCITYKUBAHMUSI KJIEHTOB.

JI71s1 ycnenrHoro BHeIpeHUs1 HOBOM METOMKH HEOOXOAMMO MPOAHAIM3UPOBATh TEKYIIHE MPO-
HIeCChl y4eTa 3aTpar M TUIAaHMPOBaHUS ceOECTOMMOCTH, a TaKXke MOJUTUKH M MIPOLIEAyphl YIIpaBie-
HUS 3aracamMy ¥ pacxolaMy Ha MaTepyastbl M TOIMBO. HeoO6xoauMo BBISIBUTH MTPOOIEMHbIE 00IACTH
Y OTpeeNnTh, KaK HOBasi METOAMKA MOKET TIOMOYb B MX pelleHuu. Takxke HeoOX0AMMO MPOBECTH
aHaM3 TPeOOBaHWI K MEPCOHATY U 00ECIeunTh HeOOXOAMMOe OOyUYeHHe W TIOArOTOBKY TepcoHaia
K pa0oTe ¢ HOBBIMHM METOAaMU IJIAaHMPOBAHMSI 3aTPaT U pacyeTa IIaHOBON ceOeCTOMMOCTH.

[Ipu BHeApEeHWM HOBOM METOOVKHM HEOOXOAMMO TaKkKe YYUTHIBaTh, KaK W3MEHEHHs OyayT
BJIMATh Ha TeKylrylo uHpopMarnmonHyo cucteMy SAP ERP. Moxer norpeGoBaTbcsi M3MEHEHHUE
HACTPOEK Y NTapaMeTpOB B CUCTEME, a TAKKE CO3JJAHUE HOBBIX OTYETOB M MHCTPYMEHTOB YIIPaBJICHUS
3aTpaTamMH U IJTaHUPOBaHMSI ceOECTOMMOCTH.

B 1enom, BHeApeHre HOBOU METOAMKHM TUIAHUPOBAHMSI 3aTpaT U pacyeTa IIaHOBOM ceOecTou-
MOCTH Ha IPeIPUATUH, OKA3bIBAIOILIEM TPAHCIIOPTHBIE YCIIYTY U UCTIONb3YIONIEM UH(POPMALIMOHHYIO
cucteMy SAP ERP, no3BouT yny4niurh yrpasJjieHue 3aTpaTaMu U YBEJIMYUTh 3(PHEKTUBHOCTD ITPO-
M3BOJICTBA YCIIYT. DTO, B CBOIO OYEPE/ib, IIOMOXKET MPEAIPUATHIO MOBBICUThH MPUOBUTBHOCTD U YITyd-
IIATh KAYeCTBO OOCITYKMBaHMs KJIUEHTOB, UTO SIBJISIETCS KJOUEBBIM (haKTOPOM YcCIieXa Ha PBhIHKE

YCIIYT.
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KoHen 03HaKOMHUTEJIBHOT0 (pparmMeHra.

Texkcr npenocrasieH OO0 «JIutPec».

[IpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB IIOJHYIO JIEraJbHYIO Bepcuio Ha JlutPec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
COOOM.
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