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3apaborait Ha MapkeTiuieiicax

Knura npencrapiisier coOO¥ eTabHOE MOCOOME MO OTKPHITUIO Mara3dHa Ha MapKeTIuieice
Wildberries.

OTa KHUTA HE CIeJaeT BaC MUJUTMOHEPOM, HO TIOKaKET IMyTh, KAK BHIOPAThCSI U3 YTHETAIOIIETO
COCTOSIHM S HEOTIPE/IEIECHHOCTH B (DMHAHCOBOM ILJIaHE.

Bce npaga 3aiuineHsi.
Hukakass yacTh JaHHOW KHWIHM, HE MOXET ObITh BOCIIPOM3Be[eHa B KaKOW Obl TO HU OBLIO
dbopme, 6e3 MMCBMEHHOTO pa3pelleHNs BIaIe/bla aBTOPCKUX MPaB.
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BBE/IEHUE

OCHOBHOI1 BOITPOC, CETOIHSIIHETO BpeMeHU 3akiodaercs B yeThipex cioBax «KAK U I'IE
3APABOTATDbB?»

[Moxanyi, ¢ y4€TOM MOCTOSTHHOTO POCTa 1IEH U «KaTaKJIM3MOB» B CTpaHe, 9TOT BOIPOC SIBJISI-
€TCs 110 UCTUHE CaMbIM aKTYyaJIbHBIM.

Oma kHuza He coenaem 6ac MUNSTUOHEPOM, HO NOKANCEM nYnio KAK 6bl6pal’l’LbCﬂ us yenemaio-
uie2o0 COCmMoAHUA H€Ol’lp€()€./l€HHOCWLM 6 (ﬁI/tHaHCOG’OM niadaHe.

[Touemy mapkeriuieiicel (nanee MII)?

IIponecc nokynku ¢pusryeckoro Topapa crap Kak Mup. M (paktnyeckn HUKaKUX CyLIECTBEH-
HBIX U3MEHEHHIA B 9TOM 00acTu He mpou3onuio. OCHOBa OCTaéTcs Ta Ke: Mbl OOMEHHMBAEM TOBap
C HAILICHKOW Ha JIeHbI'. MOryT MOMEHSThCs CIIOCOOBI 9TOW TPaH3aKIIMK (Harpumep, on line oruiara).
Ho cyts BceE Ta xe.

ITosTOMY, MOXHO C YBEpEHHOCTBIO CKa3aTh, YTO TOBAPHbIN OM3HEC HUKY/AA He AeHeTcs. YenoBek
Bcera OyaeT MOKyNaTh MaTeprajbHbIe TOBAPHL.

W mapkeTryieiickl B 3TOM IUIaHE JAI0T OFPOMHBIE BO3MOKHOCTH /151 3apa00TKa MPpeApUMMYH-
BBIM JIIOJISIM.

Benb B ueM OCHOBHAsI «COJIb» TEPenpoaaxu’?

VimeHHO nepenpoaaxu, MockojbKy Bbl He siBjisieTech MPOU3BOIUTENIEM.

Bbl numib HaxomuTe TOBap, MMEONMI ONpeleieHHYI0 MOMYJISPHOCTh y MOTpeOHuTesei
Y Ha KOTOPBII MOXHO JOOABUTh HALIEHKY U 3apaboTaTh.

Taxxke Ba)XHO, YTOOBI TOBAp ObUT KAYECTBEHHBII U MPUILET B CPOK.

B HEJIOM, aJITOPUTM JOCTATOYHO ITPOCT. Ho B Kaxxaom oTAeIbHOM pasfeiie 9Toro aJropurma
CyHICCTBYET CBOM aAJITOPUTM. PaKTUUECKH 3TO CUCTEMAa COCTOsIIIEe U3 MHOXKECTBA MOJICUCTEM.

VImeHHO 00 M3y4YeHUM 3TOW CUCTEMbl OMIET pedb B 3TOI KHHUTE.
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O CEBE

JaBaiiTe HeMHOro ozHakoMumcsi. MeHs 30ByT Pycram u MHe 32 roga. Moii yTb B OCBOEHUM
JAHHOTO MONPUINA ObLT TEPHUCT U CTOMJI MHE Ha TOT MOMEHT OaCHOCJIOBHBIX JIJIs1 MeHs JieHer. Tak
CKa3arh, OfIHa OIIMOKA 1IEHOH B 3 MJIH pyo.

[To 0Opa3oBaHMIO 51 CHIEUATKCT B 0OMACT (PMHAHCOBOIO TpaBa U OAaHKOBCKOro jena. Emg
ISTh JIET TOMY Ha3aj sl HUKAaK He CBs3aH ObLI C MapKeTIuiercamu. 1 pabGoTai WHBECTHIIMOHHBIM
OpoKepoM (CBOAMJI OHUX C JIPYTMMH U TOJNYyYal CBOM KOMHUCCHOHHBIE). Ha ofHOW M3 BCTped Ko
MHe 0OpaTHJICsI MOJIOION YeJioBeK. B TOT MOMEHT OH TOpProBas Ha IUIONIaike Amazon KUTAHCKUMU
ToBapamu. [[yisi MeHs1, 1a B MPUHIMIIE JIOOOro, 3T0 ObUIO YAUBHUTENbHO. MOJIOIOW MapeHb KUBET
B Kazanu, Topryer Ha aMeprKaHCKOM IJI00aIbHOY TUIaT(hopMe KUTAMCKUMK ToBapamu. ToBapamu,
KOTOPBIMH OH TOPI'YeT, OH B pyKax TO HU pa3y He Jepxall.

B o6m1em, emy HeOOXOIMMBI ObUTH JIOTIOJTHUTEIIbHbIC HHBECTULIMH [UIs1 YBEIUUCHHS TOBAPHOTO
obopora.

Kak s yxe roBopui1, 3T0 TemMa Oblla HOBOM JUTSl phIHKA M MHOKECTBY MHBECTOPOB OBUIO HEMO-
HATHO 3T0. Kopoue sieHer 51 emy He Hamén. Ho Mbl Hauam COBMECTHO JIBUTaThCsl B 00J1acTh 00yde-
HUA JTI0OEU B JAHHOU TEMATUKE.

Moeii 3a1aueit ObUIO HAWTH JIIOZIEH, €ro OOyUYHTh.

B mporecce Hameli coBMecTHOW padoOTHI, sI Hayald YIIyOJIsAThCS B CaM ajrOPUTM PabOThI
Amazon. B Tor momeHT yxe cymectBoBan OZON u Aunnexc Mapker.

Wildberries Toe BBIXOAWII Ha PBIHOK, HO He 00J1a/1aJ1 TAKOM MOIMYJISIPHOCTBIO Kak cervac. MHoO-
r'ie aHAJIMTUKU B c(pepe OM3Heca

IIpepeKaIy poBaj BCEM TUM IUIOLIAIKaM, YTBEpKJas, 4To B Poccum ectb OrpoMHbIN (hak-
TOP HEIOBEPUS OHJIANH MOKYIIKaM.

W B 11e10M OHM ObLIIM IIPABBI.

Ho B kakoii-To MOMEHT NOMYJISIPHOCTb e-commerce Hayajia pacTu. K 3ToMy MOMEHTY y MeHs
yke ObUI COOCTBEHHbIN Mara3suH Ha Amazon. Kak 1 Moii y4unTesns, s TOproBajl KyXOHHOH yTBapho.

B 3T0T MOMEHT £ yXke 3Has aaropuT™ Amazon U OblI YBEPEH, UTO ceiyac s CTaHy JIMAEpPOM
B POCCHICKMX aHaJorax.

Ectb Takoe cioo «/IEJIETMMIPOBAHUE». Korna s Haunnan padorats ¢ SIauekc Mapketom
(manee SIM) s pemm, YTO TaKOrO CJIOBA B MOEM JIEKCUKOHE He OyneT. Sl B OyKBaJIbHOM CMBICIE
JeJiall Bce caM. 3aperucTpupoBaThCs Ha TAaHHOM IUIOIIAJKE HECJIOKHO, a BOT MTOCTABUTh IPABUIIBHO
YIaKOBaHHBIM TOBap TOYHO B CPOK ITO OKA3aJIOCh MPOOTIEMOH.

B oOmwem, mMos nepBas maprusi IJIACTUKOBOM MOCYAbl MpPHUILIA C OMO3JaHMEM Ha Mecsll.
[Tpumia ona B Kazane. YnakoBka ToBapa He noaxoquia nop cranaaptsl IM. Ipunuiocs nepeyna-
KOBBIBaTb, a 3TO 3aTPaThl, KOTOPbIE N3HAYAJIBHO He ObUTH BKJIIOUEHB! B (puHpacuérel. llITpux kona s
pacrieyaras Ha OOBIYHOM caMoKJIestiericst Oymare. Kaxaplil INTpUX KO MPUIIUIOCH BHIPE3aTh HOXHHU-
namu. ToBapHas equHuna cocrasisia S000 mwryk. Houblo Korna AeTH criajiv Mbl ¢ Cynpyro KJIenu
HITPUX KOAA.

ToBap He yaanoch BBIFPY3UTh BoBpeMs Ha ckiaj SIM. A sto mrpadsl. Potorpaduu s cae-
J1an Ha TenepoH (He UCTIONb3YsI MPO(eCcCHOHaTbHOTO OCBEIIEH)s) M OTIPABUII UTO OBUIO TU3alHEpY.
Jln3aiiH Ha TOT MOMEHT MHe NoKazaJcs JocTOMHbIM. Ho Tak ymai ToIbKO 51, MOKyHaTe M Tak He CUu-
TaJIU.
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B obmem criyctst Tpu Mecsiia Besi MOsI TIOCy/a cTasia abCOMIOTHO He JIMKBUAHOM. [Ipomax Her,
a 3a cKJIaJ Hajo mIatuThb. [lnatute Heyem. B ToT MoMeHT xoTesnock miakars. Ho muakana most keHa,
KOTOpasi K TOMy MOMEHTY :kAajia yxe TpeTbero. CaMu oHUMaeTe, s He MOT OIUIOLIaTh ellE pas.

Nuave, netnom (myuy).

B o0miem, Bo BTOpoii pa3 s pelwi pa3MecTuTh yxke Apyrou toap Ha miormaake OZON. 4
yu€J BeCh MOTyueHHBIN onbiT ¢ SIM 1 Gnaro y MeHs nonyuuioch. ToBap ObUT pacrpoyiaH B TEUEHHUE
2 MecsteB. D10 ObUIa MOSI TOYKA POCTA.

Bce BbIpyueHHbIE JIeHBIM 51 CHOBA M CHOBAa PEMHBECTHMpOBal B ToBap. Ha naHHbBI MOMEHT
y MeHs O6osiee 50 TOBapoB.

Tak B ueM ke «CoJb» JaHHOW KHUTU? DTO NOIIaroBast MHCTPYKIMS O TOM, Kak HE COBEPIUUTD
OIIMOKH, KOTOPBIE B CBOE BPEMSsI COBEPIIIHII 51.

3HaHM s, OITMCAHHBIE B MOE KHUTE, KAK MUHUMYM IO3BOJISIT BaM ITPaBUJILHO OTKPBITh Mara3uH
Ha WB, kynuth ToBap B Kutae v oTripaBuTh ero Ha poccuiickuii ckia. Hy u 6e3yciioBHO, COBEPIIUTD
CBOM TiepBble IpoAaxu, Kotoprle craHyT Balieil TOUKOM pocTa, Kak ObUIO y MeHst!

C yBaxenuem, Pycram [ataymiun.
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IATAIIbI PABOTbHI HA WILDBERRIES

market rocket

Hrak, naBarite HAUHEM.

CoOCTBeHHO HVKe TPE/ICTaBIeH OCHOBHOM aJirOpUTM padoThl ¢ MapkeTtiuieiicom Wildberries
(manee WB). [lanHble 3Tanbl MOXHO NPUMEHSITh ISl BCEX MMEIOIIUXCS MapKEeTIUIEHCOB, BKJIIO-
yasg 1 Amazon (XOTs ¢ yY4ETOM HBIHEIITHETO TOJIOKEHUS [T, 9TO CAeNaTh BeChbMa MpoOJIeMaTHIHO.
IMockonpky Ha Amazon BaM HEOOXOIUMO HMJEHTU(UIIMPOBATh CceOs KaK HAJOTOBBIN IIATEIBITUK
He pesuzeHT CIIA. A nns storo HeobxoauMo uMeTh Kapty Payoneer. Kotopast yxe He Bblmaercs
POCCHUICKUM Pe3UJCHTaM).

— Ogbopmume cmamyc;

— Buvibepume modenv mopeoenu;

— Hartioume mosap;

— Cuumaem OeHveu u 6100xcem;

— 3axynka moeapa 6 Kumae;

— Iloozomoevme moeap k omnpaske;
— Ogbopmume xapmouxu mosapa;

— IIpoosuzaiime moeap.

Ka)KIH:IfI M3 HUKE OIMMCAHHBIX 3TAIIOB KaK OTIIGHLHbIﬁ MMUDP. CKa)Ky Cpasy, 41O, OJid TOro YTOOBI
OCBOUTDL BCE€ HYKCH TaKOW He MAaJICHbKUI OITBIT 1 KOMIIETCHIMH. Ilaxce A KOrja nmvcall 9Ty KHUTY,
IO KaKA0MYy U3 pa3acjioB 06pamanc;1 K CrienyaJInCraM B Halllel KOMIIAHUU.
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OPOPMUTD CTATYC

Yro 310 3HAUMT?

Ecnu kopoTKO: XOTHTE HaYaTh 3apadaThiBaTh, OyJbTE TOTOB IUIATUThH HAJIOTH. B KakoMm craryce
BBl Oy/ieTe 3TO JieiaTh, pemarb Bam.

Bel MoskeTe 3aperucTpupoBaThCs B HAJIOTOBBIX OpraHax kak camo3aHaTbiid, U1 (uaauBuayanb-
HbII ipeanpuHrMaress) i OOO (0011ecTBO ¢ OrpaHUYEHHOW OTBETCTBEHHOCTHIO).

V¥ wmens ects UII u Heckospko OOO. OO0 y MeHsI COBMECTHBIE C pa3IMYHbIMU IpyNIaMu
MHBECTOPOB (MMEET CMBICII €CJIU, Bbl M1aHUpyeTe TOproBaTh M0 KPyIHOMY).

Ha nepBoHauasibHO# cTaguu coBetoBai Obl Bam Hauats ¢ UII (yrporieHHas cucrema Hajaoro-
oonoxenus «[JOXO]l 6%>»). MOXHO KOHEYHO U ¢ caMO3aHSITOro HauaTh. Ho hopmasibHO camo3aHs1-
THI HE UMEET MPaBO 3aHUMAThCS TIEPETIPOJakell + OrpaHUUYECHUSI IO TIPUXO/Y JCHEXHBIX CPEICTB.

3apeructpupoBarb U1 ceifuac mpoiie mpocToro. ITo MOXKHO CleNaTh B JIMYHOM KaOWHETe
cepuca «Mou TOKyMEHTbI» WM Ha «l ocyciayrax».

Cpenatb 3TO HY’KHO 00513aTeJIbHO.
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BbIBPATb «MOAEJIb TOPI'OBJ/IN»

[Toxanyii, 3To KpaeyroJbHbIN KaMeHb HaunHaIoLIero cesuiepa. CylecTByer 4 Mojieiv TOProBiIv
Ha MII. U xaxnas umeer cBou TOHKOCTH. HauHEM ¢ camoil CII0KHOM, KOTOPYIO TaK JIIOOSAT MO3UIIH-
OHHPOBATH OJIOTEPHI.

11
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1. «<CO3JAHUE COBCTBEHHOI'O BPEH/IA»

Bapuant Nel: JlaBaiite npeacraBuM, 4TO Bbl AU3AMHEP CBUTIIOTOB C 9KCKJIIO3UBHBIMU IPHUH-
TaMM M 30BYT Bac Au€ma. JIormyHo, 4To BCe Ballld CBUTIIOTHI MMEIOT €IMHOE HA3BAaHUE, HAIIPU-
Mep «BbITb» (poccuiickuie Ou3aiiHepbl OYeHb JIIOOST HMCMOIb30BaTh MUHUMAIMCTHYHBIE HA3BaHUS
u Jio3yHrn). OcHOBHasE MUCCHsT AJIEIIN 3TO OIETh BCEX B CBOM BBHICOKOKAUECTBEHHBIE OECIIIOBHBIC
TOJICTOBKM U3 TKAHU Ka4eCTBa MeHbe, KoTopble ooonumck emy B 4000 py0. 3a mTyKy. OHO ¥ IOHSITHO,
I3aiiHepcKast Belllb. AJEa cuuTaeT cBor OpeH «BbITh» caMbIM KPYTBIM, Be/lb Y HEro €CTh CauT
Y OH peraeT «ObIThb» peiHOUYHOM LieHe B 15 000 py0. Ané€mia BioOIEH B CBO TOBAap M OH YBEPEH, UTO
OH — OyJyIllee COBpeMEHHOro Au3aiiHa B Poccuu, TakOHMYHBIHA PUHT HA €r0 TOJICTOBKE C HAIHUCHIO
«4 JU3AHHEP, 4 TAK BUXKY» sipkoe TOMY TIOATBEpK/EHHUE.

A Tenepb naBaiite pa3oepéM BO3MOKHBIE BapuaHThl cOObITHI 1151 OpeHaa «BbITh»:

— HeusBectHblii OpeHn: (hOpMabHO, 3TO BCETO JIUIIb CBUTIIOT. M eciii OpeH 1 TONbKO HAYMHAET
CBOE CYIIIECTBOBAaHHE, TO €CTh O HEM MaJjio KTO 3HAET, TO ¥ MPOJaKH OyIyT CBEAECHBI K MUHIMYMY.

Wror: Anéma pazouapyercs 1 oiaeT padorars B MBHIEO KOHCYJIBTaHTOM.

— W3BectHbiii Oper: O OpeHlie y:Xe MHOTHE 3HAIOT U 1axke eCTh (DOTOCECCHU U TIOJIOKUTEb-
HBIE OT3BIBBI OT 3HAMEHUTOCTEW. ToBap aBTOMATUYECKH MIEPEHIET B pa3psisl «Xalm ToBapa» (00 3ToM
nozxke). [Toka [Ixuran B HeM (pOTKaJICS €CTh BpeMsl pacnpojarh Bech TOBap, uepe3 Hegeso [Jxura
Oy/ieT B Ipyroy TOJICTOBKE.

Urtor: Anéma mapketuHroBbiii reauii. OH caenan 1000 TOICTOBOK ¢ OOHUM M300pakeHHEM.
[Tporiatun pexnamy JIkurany, a TOT B CBOIO O4Yepelb MPOPEKJIaMUpoBal cChUIKy HAa WB. Anéma
HE OTKpbIBAJI Mara3uH caM Ha WB, a Haién yepes Koro 3To0 MOXXHO c/ieJiaTh U pacipojial BeCb CBOM
TOBap.

Ecmu xe An€iia He sBIsE€TCS MAapKETMHIOBBIM T'€HHEM, TO CKOPEe BCEro OH pa3oyapyercs
1 oiaeT padorath B MBHIeo KOHCYIBTAHTOM.

BO3MO)KHI)IX BapI/IaHTOB MOKET 6LITI) MHOXECTBO, HO, BA’)KHO IIOHUMATh HECKOJIBKO HpOCTbIX
BeElIEH.

— Bmo ecezo auv ceumuiom, kKomopwix Ha WB muaiuon;

— Ilnamumu 6bICOKYIO UeHY 3a KOMOUEK MKAHU OONbUUUHCIMEO He MO2YMm cebe NO380AUMb,

— bpeno ne cmpoumcsi Ha mosape, On CMPOUMCSL HA UMEHU, OeHb2aX U MAKMUKE.

BapuanT Ne2 (Moit): Bpennom moeit kommnanuu sipisietcst areHTctBo MARKET ROCKET.
MBp1, COBMECTHO ¢ KOMaHJOH (Ha IaHHBI MOMEHT Y MeHsI paboTaet 22 COTpYIHUKA), BHICTpA-
MBAJIU U MPOJOJIKAEM BBICTPaUBATh SKOCUCTEMY HaIlleld KOMIaHUU.

B yem ocobennocTh «Co3nanue Hatero OpeHa» ? Mbl He IpUBs3aHbI K TOBapy. ToBap [is Hac
9TO BO3MOKHOCTB 3apadoTath. Ec/in MaTeMaTrka NoKa3biBaeT, YTO MbI 3apadoTaeM Ha Tiepernpoaaxe
+30%, MBI OepEM 3TOT TOBAP 1 BKJIAJILIBAEM B HETO, IIOKA OH He HAYHET MPOIABAThCSI CAMOCTOSITETLHO
(OpraHryecKue IponaxH).

TOT Xe MPUHIUIT MBI UCTIONIb3YeM TPy padoTe ¢ HHBECTOPaMU U MapTHEPAMHU.

«Muvt PAKETA, komopast deaaem Oenveu Ha WB».

Ho ™Mbl He mokymaeM JOpOroi U cynep KauyeCTBEHHBIN TOBap, MAJIs HAC JOCTATOYHO, YTOOBI OH
ObLT HOPMAJTBHBIH.

TakuM¥u MTAHOMEPHBIMU JISHCTBUSAMU 51 ¥ CO3AaJT cBOU Open. U ato padoraer.

12
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Takum 0Opa3oM, BEICTpariBaHNE COOCTBEHHOTO OpeH/1a Ha MapKeTIUIeicax JOIKHO ObITh CHCTe-
MaTUYHBIM U HA B KOEM CJIydae He JOJKHO OBbITh IPUBSI3aHO K TOBApY.

2. «I[IEPETIPO/JA’KA CE30HHOI'O TOBAPA» 310 OflHa U3 CaMbIX MOMYJISIPHBIX TaKTHK
Bbixoz1a Ha MII. TIpuHIIMT HOCTATOYHO MPOCTOM: MO3IHUM JIETOM BBl HAYMHAETE TOAOMpPATh TOBAp
Ha PaHHIO 3UMY, KOTOPBIN B UTOTe C HAYAJIOM TIepPBBIX X0JI00B yxe Oyner Ha MII. Hy u Hao6opoT
COOTBETCTBEHHO.

JlaHHasi cTpaTterusi CTpOMTCS Ha OIbITe. BBl TOMKHBI BBICTPOUTH YETKHI IJ1aH YTOOBI, HAIIPU-
Mep, HE OCTaTbCA € IIyXOBUKAMHU JIETOM.

JIaHHYIO TAKTUKY JIIOOAT MO3UIIMOHUPOBATH T€, Y KOTO OHA TOTYYHIaCh.

Ho moii coBet: mpesxzie 4eM MATH 10 3TOMY IYTH, IOCOBETYHTECh C TEMH, Y KOTO YKE €CThb
OIIBIT B ITPOAAKAX CE30HHOIO TOBApA.

3. «TOBAPHBIH APBUTPAJK>» Wi KjacciecKast TAKTHKA OOJTbIIMHCTBA npoaasioB Ha MIT,
«KVYTIWJI OAEIIEBO, MPOJAJT IOPOI'O». D10 padotaer Ha Amazon u 310 padoraetr Ha WB,
OZON, SIM. Tak pabotaio s ¥ Tak padoTaloT Bce. Bbl He npuaymbIBaeTe HU OpeHI0B, HHU 3aIIUKJICHBI
Ha Ce30HHOM ToBape. Bbl paboTaere CTpOro ro ajropurMmy:

— HAIIUTY TOBap;

— npoaHanu3uposaau Huily Ha MIT CIHA;

— npoaHasim3upoBai Huiry Ha MIT Pocenn;

— MPOAHATIM3UPOBAIM KOHKYPEHTOB M CYMMAapPHBIN 00BEM JJOXOIa TOBAapa, KOTOPBI IIAHUPY-
eTe MpoJaBaTh;

— HAIIUTM TIOCTaBIIHKA;

N nasnbiie yxe aeno TeXHUKH (O Hel TO3Ke).

Bb1600 no moodeau mopeoeénu: MHozue cogemyrom co30aeams coOCmeeHHblii opero. U, é yeaom,
5 ¢ amum coenacen. Ho 6 Poccuu nonsimue 6peHoa 0ocmamouno nosepxHocmuoe. Mot npugvikau
K aMEPUKAHCKUM OpeHOam, Komopble Y écex Ha cayxy. Tam 6peno mecHo cesizan ¢ mosapom. Y Hac
BLICIPOUMb MAKYH MOOENb C NPUBSIZKOLL K MO08apY OOCMAMOUHO MSIHCENO.

A 8om evicmpoums cucmemy Mo yoice Opy2oli pazzo8op.

Pewamu koneuro Bam. Ho, 51 6bl cogemosan Hauams c8oli nyms Kax oonvuurcmeo. Kaxyro ovl
Modenv mopeosau Bul He 6bi0panu, 06513amenbHO NOCOBEMYLUMeCh ¢ M00bMU, KOMOPbLE YHce NPOULAU
9Mom nymeo.
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HAVJINUTE TOBAP

«YTO MOXET ObITh MpOILEe ?» TAaKKE OTBETHI 51 YACTO CIIBIITY. 3HaeTe Ha YeM OCHOBBIBAIOTCS 9TU
yTBepxaeHus? Kak mpaBusio, Ha coOCTBeHHOM MHEHHH. JIosiM IpUCyIIT 30POBBI STOM3M B CBOEH
KOMIIETECHIINH. BoapmmacTBO M3 HaC CYMTAIOT C€6H HE3aMCHUMBIMH, YE€Io YK IOBOPUTH O Halllen
YBEPEHHOCTH B CBOMX YOEKJCHUSX.

Hanpumep, 6611 y MeHsI ciTydaii, KOraa OfyH U3 KJIMEHTOB MPUHIMITMAILHO XOTEJT MPOIaBaTh
cTaty3TKu ¢ Byanoit (Te camble, KOTOPBIM ITy30 IJIIWIIIL U BOT y TeOsl yXKe U JIeHer B KOILeJIbKE TTPH-
0aBWIOCH). YIMBUTEIHHO B 9TOM UCTOPUH TO, YTO AaHAIMTUKA TOBOPHUJIA, UTO PHIHOK YKe MepeHachl-
1IeH 3Toi Oe3aenymkoi. Ho oH ObuT yBepeH, uTo 310 nouzeT. S He cTaj ero yoexaaTh B 0OpaTHOM
Y JJaJT BpeMsl YCIIOKOUThCS. Biiaro crycTsi Bcero Hezielmio OH IMpuIlies B cedst M Mbl HE CTaJIM TIOKYTIAaTh
bynny B Kurae.

Toocanyii, 6vioop mosapa si6asiemcst OCHO8HOU 3adaueli, Komopoii Heovxoo0umo yoeaums 70%
8aUL€20 GHUMAHUSL.

Wrak, ¢ yero HyXkHO HauyaTh IpH BbIOOpe ToBapa? Haunem c Harero moOMMOro ajJropurma.
Kakoii ToBap He CTOMT 3aKynaTh Uil JaJIbHEUIIEHN NeperponaxKu:

— «HE 3AKYTIAUTE HEHY>XHOCTH» 310 u3 cepun 1ipo Bynny. ITomHute, Baiie cyObek-
tuBHOe MHeHHe «TO TOYHO ITOIMPET» Ha MII He padoTaert.
Tonbko aHaN3, TOJIBKO LUQPBI, TOJIBKO MapKUHAIBHOCTb.

— «HE 3AKYIIAUTE TAXKEJIBIE, XPYIIKUE, KPYITHOI' AFAPUTHDIE,
JJIEKTPOHHBIE, MEJTUITUHCKHE TOBAPbI».

— TsDKeJIbIi Jloructuka u3 Kuras ynuuroxur Baiy mapxy;

— XpYNKUH MoKa OyneT IJIbITh/JeTeTb/exath u3 Kuras tpecHer, jomnHeT, pazoObercs. To xe
camoe Oynet u Ha ckiaae MII B Poccuu. JTioGoii Obtomuiicst ToBap;

— KpynHorabGapuTHBIH Ta e JIOTUCTUKA U TPAHCTIOPTUPOBKA;

— NIEKTPOHHUKA €KEKBAPTAIbHOE YKECTOUSHHE Mep Ha SMEKTPOHHYIO MPOAYKIIUIO CO CTOPOHBI
Poccuiickoro 3akoHoaTenbCcTBa (CepTU(UKATHI).

B CIIIA 1ienblii CIMCOK KpUTEPUEB, MO KOTOPbIE BbI AOIKHBI IOMAATh, YTOObI TOPrOBaTh JIEK-
TpoHMKOH. B Poccum moka ere He Tak, HO B CKOPOM BPEMEHHU U Y HAC Tak Oyger.

Hanpumep, ToHoMeTpsl, Bce, 4To ¢ GaTapeiikaMy U MPOBOJAMU;

— MEJUIIMHCKUE TOBAPhI TAKXke K TeMe O CepTU(UKAIIH.

— «HE BAKYTIAHUTE TO, YTO YKE BCE I[TPOJJAIOT » CKOpEE BCET0 PIHOK JIENISIT HECKOJIBKO
KPYITHBIX UTPOKOB, & OCTaJIbHbIE COOMPAIOT KPoXU. Tak 4To, COBATHCS TyHAA, YTOOBI IEUTh KPOXH,
HE CTOMUT.

Hanpumep: GecripoBogHbIe HAYIIIHUKY;

— «HE 3AKYIIAUTE XAHII TOBAP» B xauecTBe NpuMepa NpUBely JeTcKue urpymku. Iep-
BBIM TaKUM TOBapOM ObLJI CITMHHED, a BTOPbIM pop it. Eciin o ToBape yke Bce 3HaIOT, TO Bbl HA HEM
He 3apaboTaere;

— «HE 3AKYIIAUTE CE3OHHBIE TOBAPBI» mbl yxe 00Cy:XAa STOT MOMEHT Bhiliie. Ecu
BBl TOJILKO HAYMHAETE CBOY IIyTh Ha JAHHOM IIOIIPUILE, TO HE CTOMT OCBAUBaTh ITOT PHIHOK C CE30H-
HBIM TOBapOM. BosbIIION pUCK OCTaThCs € IyXOBUKAMU JIETOM.
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— «HE 3AKYIIAUTE JEIIEBBIH TOBAP» «CKynoii TIaTUT ABaXIb». KUTaiisl maneko
He aypaku. Y ecim B Kutae Bbl OKynaeTe ToBap, KOTOPBIM Aake M0 KUTAHCKUM MEpKaM KaXeTcs
JICIIEBBIM, TO CKOPEE BCEro y HEro OOJIBIION MPOLIEHT Opaka M HU3KOe Ka4ecTBO;

— «HE 3AKYITIAUTE CJIMIIKOM JJOPOIOF TOBAP» ofHa W3 4acTO BCTPedYaeMbIX OIIMO0K
HAYMHAIOIIETO CeJljiepa 3TO YBEPEHHOCTh B TOM, YTO IOPOrO TO KayecTBeHHO. C KUTaCKMMU TOBa-
pamu He Bcerga Tak. [Tokynasi qoporoit ToBap, Bbl T0/KHBI 4€TKO NMMOHUMATh, YTO Bl CMOXETE €ro
IIPOZATH EILE IOPOKE;

— «HE 3AKYTIAHTE BAHZJJIbI» (ot anri. bundle — oxarka, Bs3aHKa, TIAKET), B COBOKYITHO-
CTH 3TO TOBapbl BHYTpH TOBapa. Hanmpumep, KOpoOKa ¢ pa3IMUHBIMU UTPYIIKAMU. Takue «BsS3aHKM»
MOMYJISIPHBI B AMEpUKe U TMOJTB3YI0TCS OOJIBIIIM CIIPOCOM. A TIoueMy Y Hac He Tak? Bee neno B MeH-
TaymTeTe. Y Hac BO3BMYT TO YTO HY)XKHO U BepHYT oOparHo MII, a Bam mpujeTcs 3a0paTh ToBap,
HO y’K€ HENOJHOIIeHHbI. B AMepuke U B rojloBy HU KOMY HE MPHUIET STUM 3aHUMAThbCs. A y Hac
9TO padoyvast MPaKTHKA.

Bviue npedcmagneHHblii CNUCOK s18A51emcst 8auteli AKCUOMOLL npu 8bl00pe mosapa. A 60m Kakoli
moaap vl 6ydeme npooasamu ? IMo yaice Opy20ii 60npoc.

Nrak, nocne Toro, Kak Bbl BBIYUYWIM XAPAaKTEPUCTUKU TOBApOB, KOTOpble Bel Impomasarh
He OyyzieTe, BaM Clie[lyeT BRIOpaTh cam ToBap. it 3Toro Bam HyKHO BBITIOJIHUTH HECKOJIBKO JICHCTBUIA:

— Monutopum Amazon.com. «[louemy At Toro uytoObl TIpoAaBath B Poccum, MHE Hy:KHO
CMOTPETh UTO MPOJAIOT aMEPUKaHILIbI?» cripocute Bel.

CIIA siBnsieTcst OTIIPaBHOYM TOYKOH TOBapa, KOTOPbIN B ONMKaiiiee BpeMsi MOSIBUTCS BO BCEM
mupe. Imenno tak. Hecmotps Ha o, uto npousBoautcs oH B Kurae, CIIA sBisiercs 3akoHoaaTeneM
HOTPEOUTENBCKOTO MOBEJICHHUS BCETO MUPA.

Kak 310 paboraer? Hanipumep, Mbl pervuiy ajist cedst, 4To Oy/ieM pa3BUBATLCS B cpepe KyXOH-
HOHM yTBapu. Mbl BBIOpaM HUINY M aHAIM3UMPyeM Amazon.com Ha MpegMeT JaHHOTO CEerMeHTa.
W BeiiensieM it ceOsl JIOKEUKHM, TapesJovyKH, MOYaJIOuKy U T. A. Co3maeM CHHCOK C CChUIKAMU
Y LICHAaMMU.

— Monutopom AliExpress 1o Tem ke BeIOpaHHBIM ToBapaM. Co3/1aeM CIHCOK C IIEHAMH ¥ CPaB-
HuBaeMm ero ¢ neHamu B CIIA. Bugum GacHOCIIOBHYIO pa3HUILy W TIPEACTaBJIsieM, KaK HOBEHbKHIA
Porsche Cayenne yepe3 mecsi OyaeT /I1aTh HAC MO/l OKHAMH Halllel OMHYIIKY Ha TIEPBOM STaxke.

[NomeuTanu u pogokaeM Aajblie padoTars.

— Co BceM 3TH 6ara’xoM CChIJIOK U IieHaMu MbI riepexoquM Ha WB u OZON u cpaBHHBaeM
¢ ueHamu Ha poccuiickux MIIL. Buaum, uto TyT Ham He AMepuka 1 Ha HoBeHbKoM Porsche Cayenne
ye3KaeT Halll COCe/l.

Bce a1 TOBaph! MbI 1poronsieM yepes cepBuchkl aHaAIUTUKM MPSTATS u Hunter Sales (ckaxy
cpasy, 4TO 3TH Mporpammbl IuiatHbie). CMOTpUM Ha OOBEM PpHIHKA, KOJIMYECTBO KOHKYPEHTOB
Y MOTeHIMA HUIIK. Brigesnsiem ams cedss Haubosee TPEHAOBbIE U BHICOKOMAPKUHAJIBHBIE TOBAPHI.
BoT yxe ¢ 9TUM CIIMCKOM MOXXHO padoTaTh.

V Hac B KOMITaHUU ekeAHEeBHO mpoxoauT aHamm3 oonee 1000 ToBapos. M3 KOTOPBIX Ha BBIXOJIE
ocraetcs uyTh 6osee 100.
A 3aKynaem JMib JecsTb. BOT Takas ckpyIiyne3Has MaTeMaTukKa.
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Ha nepBblii B3JIs11 MOKET MOKA3aThCs, YTO ITOT MPOIECC 3aHUMAET OYeHb MHOTO BPEMEHH.
W Ha BTOpOIi ¥ HA TPETHUH B3MJIsA]] OH TaK:Ke OyeT 3aHUMAaTh MHOTO BpeMEHH. DTO OJIHA U3 BaXKHEHUIIIHNX
3aga4. [TocKobKY OT MpaBUJIBHOTO BBIOOpA ToBapa OyayT 3aBUCETh MPOJAKH.

Life hack ons nosepxnocmmozo ananuza mosapa:
Ha WB MBI MOXeM BUIeTh TPUOIM3UTENILHOE KOJMUYECTBO KYIJIEHHOTO TOBapa. JTa cyMMma
HE TOYHasl, HO BCE TaKM.

Ky Soxnes | 000 pas

Kak Mbl Buimm u3 aHHO# KapTuHKY: Y Hac ectb 1000 nmpogax. CMoTpuMm, Korja ObLT NepBbIi
Y TIOCJIETHUI OT3bIB.
[Mocneanuit or3biB 18 anpens 2023 roga.

o Wihddd Semad . M CooeeTcimeT pa

Amzsncar puanneas

NOCNEAHWUA OT3bIB 18 ANPENSA 2023

IMepseiii oT36IB 14 nexadps 2021
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Hpssas 4 pecalipe 2027, 2179

N S — NEPBbLIA OT3bIB
Whmcaprmed.... 000 0 0 R i@ a0 S 8 e dede e nogapos neve. ot BCETOL.. 1.4 ﬂEKAEPﬂ 202]

OTRET NPBACTARHTRAR

Takum o6pazom, 3a 16 mecsities 6put0 popano 1000 equaut ToBapa. [lomyuaercs, 4To B cpef-
HEM B Mecsll Ipofaercs 1o 62 eAuHUIbL.

Tenepb cMoTpuM OT3bIBBL. Y Hac 112 OT3bIBOB.

B cpennem ¢ Havyasia mponaxk exeMecsiYHOe KOJIM4ecTBO OT3bBOB 0T 7 110 11. [Tonyyaercs, uto
npu 10 oT3bIBax y Hac yxke OyayT MPOJaKH.

DTOT aHAJIM3 AOCTATOYHO TTOBEPXHOCTHBIH, HO BCE ke JaET XOTh KaKoe-TO MOHUMaHKe 00 00b-
eMe TIPoJaX B MECHIIL.

Bbv1600 no paszoeny: Mot evlOparu moeap u npozrnanu ezo uepe3 amarumuxy. Mot nocuu-
manu ckoneko oH cmoum 6 Kumae u 3a ckonvko mvl cmodcem npodasams e2o Ha poccutickux MII.
Ho smo auwb nosepxnocmuas cmoumocmos moeapa, 0e3 yuema N02UCMUKY, HAN0208 U NPOOBUICE-
HUSL, a MAKHCce CAMOBbIKYNO8, PEKAAMbL U U0EPIHCEK HA OPAK.

asaiime npodondicum.
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PACYUET CTOUMOCTHU TOBAPA

Eme ogna U3 BaXKHEWIMX 33/1a4 Ha MyTH K ycnenHoMy O6usHecy Ha MIT — ymMeHue mpaBuIIbHO
BCE MIOCUUTATh. DTO MO3BOJIUT BaM HaMa3aTh Macjo Ha XJ1e0 1, MOKET ObITh, IBE/TPU MKPUHKU 3aKH-
HYTb.

Hauunaroiue cesuiepsl He yensioT 3TOMY JOJKHOTO BHUMAaHM S, TAK KaK BUAAT LIEHbI 3aKyIIKU
U LIeHy NIPOJAKH U yMaloT, 4TO 3TOro AocraroyHo. OTBedy cpasy, 3TOro HeJOCTaTOYHO!

B sKOHOMUKE TO, YTO MBI Cceiiuac MepeyrciiuM Ha3bIBaeTCs «J00aBOYHAST CTOUMOCTh». py-
T'MMH CJIOBaMU MBI, K ce0eCTOMMOCTU 00513aTeIbHO JOMIKHBI JOOABUTH:

— JIOTUCTHUKA;

— oruiaTa Oariepa;

— NIepeyIaKkoBKa;

— HaJIOTH;

— (pyndpriveHT wim apeHaa CKJaaa;

— koHTeHT (CEQ, oTto, 1u3aiiH KapTouek);

— CaMOBBIKYIIBI M peKJIama;

— axkumu MIT;

— Opakepax;

— OMEepalMOHHbIE PACcXObl (OIIaTa Tpyaa v T.J.)

Boo0irie, cyiecTByeT yke BHIBEPEHHBIN aJrOPUTM IOJCYETa OCHOBHOW CTOMMOCTH TOBapa.
B Hero BXo#ST TpU OCHOBHBIX TTapamMeTpa, KOTOpbIe BIMSIOT Ha IICHOOOpa30BaHME:

— Komuccuss WB onst nocmasuiukos;

— Bampamul Ha MPaHCNOPMUPOBKY 3aKA3A 00 KOHEUHO020 NOMPeOUmensi;

— Cmoumocms CKAAOCK020 XPAHEHUS.

IToMrMO 3THX TpeX OCHOBHBIX ITYHKTOB, B OYIYIIYIO IIEHY TaKXke CJeTyeT BKIIOYHTS:

— 33 py0. — Ha TeKyl¥ii MOMEHT 3TO (PUKCHPOBAaHHASI CTOMMOCTh JJOCTABKM OT TOKYTIATES:
OITAYMBACTCS, €CIIM TIOTPEOUTENh 3aKa3al HECKOJIBKO TOBAPHBIX MO3WIINM, a BBIKYITUJ JIUIIb YaCTh
13 HUX. 3a KaXIyI0 OTIIPaBJIeHHYI0 0OpaTHO ennHUITy ToBapa WB Bo3bMeT ¢ ponasia 33 pyois;

— pacxojibl Ha YTHIM3AIHI0 OPaKOBAaHHOTO WM UCTIOPYEHHOTO TOBapa K MPUMEpY, €CITH TOKY-
rarteJib CJIOMaeT 3aCTeXKY BO BpeMs MPUMepKr, TO WB oTipaBuT ToBap Ha YTHIN3AIHMIO, KOTOPYIO
OILJTATHT OISATh XKe ceJuiep;

— BO3MOKHBIE M3/IEPXKKU B CTydae TIOTepH Ha CKJIaJIe WU TIepecopTa;

— CKHMJIKM Y aKI[UM MapKeTIUleiica: ecid mpoJaBell MpUuHUMaeT B HUX ydactue, To WB cHu-
’KaeT KOMUCCHIO, a eC/Id He yJacTBYeT, TO, HA00OpoT, mogHuMaeT. K ToMy ke HyKHO YUUThIBATh,
YTO Ha BpeMs JeUCTBUS CKUJIOK, 1IeHa Ha ToBap MoxeT yrnacth Ha 10—30%, a 1o oTae/IbHbIM KaTe-
ropusiM — Ha 50%.

Jasatime pazdepem nawy roHum-3koHomuxy Ha npumepe oemckux utopm. KOHUT-9KOHO-
MMUKA (unit-5k0OHOMHKA, Unit €conomics) — METO/l SKOHOMUYECKOT0 aHa/In3a, KOTOPbI TOMOTaeT
OIpeeUTh IPUOBLTBHOCTH OJHOTO I0HUTA. [1poiiie roBopsi, OHUT-9KOHOMHUKA MTOKA3BIBAET, CKOJIBKO
KOMIIaHUs 3apadaThiBacT, 3apaboTaeT Wiv MmotepsieT B OyAyIeM ¢ OJHOTO MPOAYKTa WM KJIUEHTA.
B cBolo ouepeib IOHUT — €IUHMIIA TOBAPA WITU YCIIYTH.

K npumepy, cemiep perm npogaBaTh JIETCKUE HIOPTHI.
B kauectBe ¢popmata nocraBku BeiOpai FBO ¢ oTrpy3koii co ckjiaga TOproBoi IIonaKu.
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V npousBoauTeNs poAaBell BHIKYWI napTtuio mopt mo 300 pyo. 3a ogHo uzaenue. [pu atom
MpoJiaBaTh IMOPTHI OH TTaHupyet 3a 1100 pyo.
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KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasinen OO0 «JIutpec».

IIpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB II0OJHYIO JIETaJIbHYIO Bepcuio Ha JluTpec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
coOom.
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