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Bce npasa 3auwumenvi. [Ipoussederue npeoHa3HAUEHO UCKAOUUMENALHO ONsl YACTHOZ0 UCNONb-
306anus. Hukaxas wacmo 31eKmpoHHO20 3K3EMIASPA OGHHOU KHU2U He MOdicen Oblinb 860CNPOU36e-
0eHa 6 Kakoli Obl mo Hu 6b110 hopme U Kakumu Obl Mo HU ObLAO CPEOCMBAMU, BKAIOUAS PASMEULEHUE
6 cemu MHmeprem u 8 KOpnOpamueHsixX cemsix, Onst NYOAUUHO20 UAU KONNEKMUBHO20 UCNONb308AHUSL
0e3 NUCLMEHHO020 Pa3peueHIs 8Aa0eabld aemopcKux npas. 3a HapyueHue ademopcKux npas 3aKoHO-
0amenbCmeom npedyCMOMPEHA BbINAAMA KOMIEHCAUUU NPABoodaadamenst 8 pazmepe 00 5 MAH. pyo-
seti (ecm. 49 30AII), a makaice Yyzon08HaAsL OMBEMCMBEHHOCHTb 8 BUOE MUUEHUSL CBOO00bL HA CPOK 00
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BBenenne

Ha Bonpoc, nouemy s coza KOMIIAHUIO, Ybeil eJMHCTBEHHOM 3a/1a4ell SIBJISIeTCSl pa3pellieHre
KOH(JIMKTOB MEXAY MpeanpuHUMaTesIsIMU, s BCera OTBevalo, YTo JIeJI0Bble MAPTHEPCTBA OKa3aIu
Ha MOIO KM3Hb, KaK U Ha XU3Hb MUJUIMOHOB JIPYTUX JIONEH, Hemalioe BiusHue. KauecTBo AenoBbix
MApTHEPCTB OINpeIeIeHHO CKa3blBAETCsl — MO3UTUBHO WM HEraTWBHO — HAa BCEX UX YYACTHHMKAaX, U
s XOTeJI CHeJIaTh TaK, YTOOBI 9TO BIMsHUE ObUIO KaK MOXHO MO3UTHBHee. [Ipy HanmvcaHuu JaHHOM
KHUTH $1 TIPeCIieJOBAJI aHAJIOTUYHYIO 11eJTh: IO3HAKOMUTDb HACTOSIIMX U OyIylMX mapTHepos ¢ [lapt-
HEPCKUM COTJIAIlIEHUEM, KOTOPOEe MIOMOKET UM BOILIOTUTD B )KU3Hb HE HOUHBIE KOIIIMAphl, HO MEUTBHI.

Ha moem cuery tpu maptHepctBa. [lepBoe s 3akJioumsl B BO3pacTe MPUMEPHO BOCHBMHU JIET.
Moii 6pat Jlappu, TpUHAALIATUIETHUIN TTPEANPUHUMATEb, PA3HOCKII FA3€THl, a s, [0 KpaiiHell Mepe B
CBOEM BOOOpaKE€HHH, BBICTYIIAJ B KAYECTBE €ro MJIa/IIIero napraepa. MHe Ka3auochk, 3To ObUIO He-
aibHOE MapTHEPCTBO. Best 0TBeTCTBEHHOCTD Jieskasia Ha miedax Jlappu. B ero 3amauy Bxonuna o0s-
3aresibHas €XeqHEeBHas 10CTaBKa ra3eTsl Post-Crescent KO BCEM MOANMCYMKAM, HEB3UPAs HA 10K/b,
JKapy WM CHer 110 KosieHo. Kak mutaiimmii maptHep, s MOT COITPOBOXIATh €r0, KOrjia MHe 3abiaropac-
cyautcst. HackomnbKo 51 MOMHI0, IOIOOHOE KeJlaHue BO3HUKAJIO Y MEHSI TOJIBKO 0 cy0O0TaM BECHOU U
OCEHbIO 1 TOJIbKO B XOPOIIYIO [OrO/1y, ¥ TOT/1a, B MUPHBIE TPEAPACCBETHBIC YaChl, s pa3bhe3Kajl BMECTe
c Jlappu Ha Benocurneze. [ToMmumo 3Toro, s1 momMoran eMy nepecurThiBaTh JeHbIM. B Te BpemeHa 3a
BCE TUIATWJIA HAJIMYHBIMH, ¥ HEKOTOPbIE KJIUEHTHI PACCUNTHIBAIUCH CEPEeOPSHBIMU JOJIIAPAMH. DTHUX
cepeOpsHbIX JoIapoB Y Jlappu ObUIO MOMHBIM-TIONHO, OH Ka3aJicsl MHE CaMbIM OOraThiM CTapIIiM
OparoM Ha cBeTe. Y MeHs [IyX 3aXBaThIBaJIO OT MOEW JOJIM — CKOJIbKO Obl TaM HU BBIXOIWJIO, — BE/lb
s momy4an ee cepedpoM. [TapTHepCcTBO Ka3an0ch BOCXUTUTENBHO BHITOHBIM.

[TpumepHO B 3TO ke BpeMsi COCTOSITIOCh MOE 3HAKOMCTBO CO BTOPBIM MapTHEPCTBOM: OTell BMe-
CTe C OTLIOM M YEThIPbMsI OpaThsIMU MaTE€PU PEIIIA OCHOBATh CEMEMHYIO CTPOUTETbHYIO KOMITAHUIO.
37O peleHre MPUHECIIO HaM, IeTsIM, OWJIeThl Ha MECTa B IIEPBOM psiy Ha IpaMaTUUYECKUI CTIEKTaKJIb
o1 Ha3BaHueM «CeMelHbIN Ou3HeC». $1 y3Ha, 4To mMapTHepCTBA B MUPE B3POCIIBIX TOPA3/IO CIIOXKHEES
U MyJpeHee, HeXelTM MOM JeTCKUe UAWUTMYECKHe TIPEACTaBICHUs O HUX.

JlioOple cemeliHbie OM3HECHI — 3TO YBJICKAaTeIbHBIC TAPTHEPCTBA C HEBEPOSITHO CJIOXKHOM JTUHA-
MUKOI. OHU COCTABIISIOT OCHOBHYIO YaCTh MUPOBO# 9KOHOMUKHU . HO, HECMOTps1 Ha S9KOHOMUYECKUT
yCIieX, CeMeiHble OM3HECHI, KaK HU MPUCKOPOHO, OTIMYAET HeCTaOMIbHOCTh MTAPTHEPCKUX B3aUMO-
otHomeHui. CTpacTy, pa3ropaBIliecst BO BPeMs YaCThIX CEMEWHBIX COOpaHUM, KOTOPbIE NEPEpOCn
B 3aTsDKHOE CyieOHOe pa3OMpaTesbCTBO (51 pacCKaxy O HEM UyTb IO3/IHEe), BHIIUICCKUBAIIUCH 3 TIpe-
nenbl Ou3Heca. VMIMeHHO MO¥ MHTEpeC K JIMHAMUKE MTapTHEPCTBA MOPOIMIT YBJICUSHHOCTh TICUXOJIO-
rueit u B 1980-x rogax moOyausa MeHsl CeuaTu3upoBaThCcsl HA CEMEMHOMN Teparvu.

TpeTbs BcTpeya ¢ MapTHEPCTBAMU 3aCTaBUIa MEHSI CMEHUTh cepy IesTeIbHOCTH U TOCITy-
JKUJIa TOTYKOM K HAIMCAHUIO TaHHOW KHUTU. B mHIMOeHTe yyacTBoBanu Mos keHa Katu bok u ee
MApPTHEPHI, BJIAJICIIBIIB BECbMa YCIIEITHOTO O0po myTernecTBrid. [101roToBUB Bee HEOOXOIMMBbIE I0pH-
IOUYECKUe TOKYMEHTHI, OHU TeM He MeHee He 0OCYIMIA HEKOTOPbIe HIOAHCHI U TIOMBITATHUCH YA UTh
UX nocne Toro, Kak cranu naptaepamu. [ToHsiTHOE /1e710, BO3HUKIIIME PAa3HOITIACHSI, PABHO KaK U pa3-
JIMYMS XapaKTepOB, 3aTPYIHSIM COBMECTHYIO paboTy. B ckopoM BpeMeHH JjBa apTHepa BbIJIBUHYJIH
npotuB K9Tu 1 YyeTBepToro napTHepa UcK O HapymeHuH (hUIyIHapHbIX 00s13aTebCTB. B cBOM pas-
OOpKY OHU BTSIHYJIM ¥ MEHS1, BBIHY/IUB JIaBaTh MoKa3zaHust. Cujisi B KaOMHETe a/IBOKAaTa, sl pacCKa3bIBal
O TOM, YTO 3HaJI, B TO BpeMs Kak TMKTO(OH (PUKCHPOBAJI KaXk10€ MPOU3HECEHHOE ClI0BO. CUTyarus
JaBuJia CBOer abCypIHOCTHIO. YeThipe mapTHepa He MOIJIM HaWTH OOIIHUI SI3bIK JIPYT C JIPYTOM H3-32
OTCYTCTBHSI YETKOTO TIOAPOOHOIO JOroBOpa M MPH ITOM MBITAIUCH Pa3peluTh KOH(IIMKT C TOMOIIIBIO
arpecCUBHBIX I0PUANYECKUX MPUEMOB.

! Joseph H. Astrachan, ed. «Editor's Note», Family Business Review 2004, 16, Ne 4 (2204).
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[Morparus Ha roHopap aaBokara npumepro $100 000, mapTHepbt K9TH 0TO3BaIM UCK U COTJia-
CUJIMCh TTPOJATh CBOIO JIOJTI0. Pa3MbIIIUIsis BIOCIEACTBUN HAJl STUM CITydaeM, PUIMCIEHHBIM MHOIO
K «KJIACCHUECKMM» MTAPTHEPCKUM KOH(JIMKTaM, 51 perl pa3padorarsh Oosee pasyMHbIN U 3¢ pek-
TUBHBI MeTo[| paspelueHus cropos. Tak, B 1990 rogy nosiunack komnanusi Business Mediation
Associates.

N3navanbHo mnepen Business Mediation Associates (moszgHee nepermeHoBaHHOM B BMC
Associates) cTosijla OJIHa 11eJ1b: TIOMOTaTh COBJIa IeJbliaM pa3peiarb KOH(MIUKTHL. [lamsATys o cepbes-
HOCTH MPO0OJIeM, C KOTOPBIMH CTOJIKHYJIMCh HAIll CEMENHbIN OM3HeC 1 (prpmMa MOe KeHBl, 51 TIPHIIeT
K BBIBOJy, YTO B TaKoi padoTe He 000OUTHCH Oe3 3(P(eKTUBHON U ClakeHHOW KoMaH[bl. [Toatomy
B Halllell KOMITAaHUM PabOoTaIOT MOCPEAHUKU-TIPO(ecCHOHANBI B 001acTi Ou3Heca, I0pUCIIpyIeHIIUH,
(brHaHCOB M TIcKXoNoruK. BricTynasi B KauecTBe MPUMUPUTESIEN B CIIOpax, Mbl TPOCIIEKUBAIN Pa3-
BUTHE KOH(DIMKTHBIX CUTYyalui. Sl MOHMMAaJI, HACKOJIBKO BaKHO MPOIYMaTh, KaK MOACIUTHCS STUMU
3HAHUSIMHU C IPyTUMU NTApTHEPAMH, Be/lb TOTJa KHUT O HAJTAKMBAHUH IPAMOTHBIX TAPTHEPCKUX OTHO-
IIIeHUH elie He cyiecTBoBasio. Eciu 6wl mpu co3nannu maptHepeTBa Katu ¢ mapTHepamu Moriiv oopa-
THUTBCS K HAJIE)KHOMY MUCTOYHUKY MH(POPMAIMHX WITK €CIY Obl IPY OpPraHU3alii COBMECTHOTO OM3Heca
YJIeHbl MOEH CeMbU MOIJIM PYKOBOJICTBOBAThCS HEKMMHM TIPABUJIAMH, OHU M30eKamu Obl HEHYKHBIX
pacxonoB 1 HepBoTpenKu. CeroqHs B OMOIIIb BJIA/IE/IblIaM KOMITAHUIA HAIMMCAHO THICSYM KHUT, OXBa-
THIBAIOLIUX MPAKTUYECKU BCE MBICITUMBbIE ACTIEKThI CO3[JAHUSI U YITPABJIEHUSI COOCTBEHHBIM OU3HECOM:
OT Habopa COTPYAHUKOB U TMOKYITKH MOAXOMSIIECH 0PUCHON MeOesH I0 BHIOOpa ONTUMAJILHOM opra-
HU3AIMOHHO-TIPaBoBOi popmbl. Co3aercsl BrieyaTieHHe, YTO aBTOPbI OOOILTM BHUMAHUEM JIUIIIb
OJIVH HI0AHC, YT POOUBIII MHOKECTBO KOMITAHUI: UTO JIeJIaTh, €CJIH (I KOT/Ia) BJIaIeJIbIIbl HE MOTYT
YXKUTBCSA APYT C APYTOM.

Jlionu, 3aHsATHIE B OM3HECE — CTPOUTENLCTBE, TYpU3ME, MPOU3BOACTBE WM KOHCAITHHIE, —
SIBJISIIOTCSI CIIEIUAJIMCTAMH B CBOEM JieJIe, a He B TOCTPOSHUHU MapTHEPCKUX OTHOIIeHUH. «[lapTHep-
CKOE COIJIallleHne» TMpeasiaraeT KpaTkuil Kypc O ToM, Kak ObITh mapTHepamu. KHura mmeer mpak-
THUECKYIO, a He TEOPETHUECKYI0, HarpapjieHHOCTh. OHa OCBEIIaeT Bce BOIPOCH], KOTOpbIe OyayInue
MapTHEPHI TOIKHBI OOCYIUTD U COIIACOBATD C TEM, YTOOBI BHIPAOOTATh YETKOE MPE/ICTABIICHUE O JaJTh-
HEWIIIeM COTPyAHMYECTBE. B 1IeHTpe Impoliecca COCTaBIeHHUs COIAIICHUsI COCPEIOTOUEHBI MEKITHY-
HOCTHBIE U JIEJIOBBIE BOMPOCHI, MPOSICHEHNE KOTOPBIX MO3BOJISIET YCTPAHUTh M3 COIVIAIICHUS JIIOOYIO
HeornpeaeaeHHOCTb. K HUM 0OBIYHO OTHOCSITCS TAaKUE JAEIMKATHBIE BOIPOCH, KaK AEHBIU, IIPHUHSTHE
peleH i, MPaBO COOCTBEHHOCTH, PaBHOIPaBKe, 00pa3bl )KU3HU M LIEHHOCTU OyAyIMX MapTHEPOB.
[TonoGHbIe BOMPOCH], KOHEYHO ke, 3aTParuBaloTcsi, Kak ObUIO B CIydae MOEH JKeHBI U ee MapTHEPOB,
HO He MPOpadaThIBAIOTCS JOCKOHAIBHO. B CBOMX NOrOBOPEHHOCTSIX MapTHEPHI HEPEIKO OCTABISIOT
TOJIUKY HEONpenesIeHHOCTH, KOTOpasi MOCTENIEHHO HapacTaeT KaK CHEKHBIM KOM, TIOKa OTHAK/Ibl He
MIPEBpAIAETCs B IPO30BYIO T4y, OMPAYaloIIylo Kakayio 6ecey mapTHepoB. UTOObI HU OMH U3 9THUX
JEMMKATHBIX ¥ OOJIE3HEHHBIX BOIIPOCOB, JAOCTABJIAIONIMX TAPTHEPAM CTOJIBKO OECIIOKOICTBA, HE ObLT
YITyIIEeH U3 BUJLY, BCE OHU JOJDKHBI OBITh YUTEHBI IIPH COCTABJICHUU COTJIAIICHHUS.

XOTs aHHasi KHUTA PAacCKPbIBAeT IOPUINYECKHE, JENOBble, (PMHAHCOBBIE U MEKJINYHOCTHBIE
po0JieMbl, OHA He «COOPHHMK TOTOBBIX PELICNITOB» M KOHKPETHBIX OOSI3aTe/IbCTB MAPTHEPOB IPYT
niepeq IpyroM. B Hell OMHMMAIOTCS TUITMYHBIE BOIPOCH! M AAIOTCSI PEKOMEH/IAIIMM OTHOCHTENIBHO
MIEpEroBOPOB U COMJIALIICHU, TPUMEHUMBbIE K YHUKAJIbHBIM CUTYAISIM JIIOOBIX TAPTHEPCKHUX COI030B.
BpI Takke HalifeTe B Hell pa3paboTaHHbIe HAMU YIIPaKHEHHsI, KOTOPbIE IIOMOTYT BaM CEPbhe3HO MPo-
padoTath J0ObIe TeTUKATHbIE MOMEHTHI.

Ho cornarienre — He TOMBKO CTPYKTYPUPOBAHHBIN MPOIIECC, 3TO €lle U MPOAYKT, JOKYMEHT,
KOTOPBIY MApTHEPHI MOTYT MPEAOCTABUTh CBOUM a/IBOKATaM JUIsl COCTaBJICHUS IOPUINYECKHX JOKY-
MEHTOB U KOTOPBII OHM MOTYT MCIIOJB30BaTh KaK MPAKTUYECKOe PYKOBOJCTBO B JaJbHEHINEH COB-
MecTHo padote. [To Mepe M3MeHeHus JKU3HEHHBIX 0OCTOSITENILCTB TOT JOKYMEHT MOKET MEPUOIH-
YeCKU OOHOBJISITHCS M KOPPEKTUPOBATHCH.
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CocraBJieHHe COoIaleHus1, Kak 1 co3ianne Ou3Heca, — poliece TBopueckuid. HeT oiMHaKOBBIX
MApTHEPOB C OIMHAKOBBIMU COIIAIeHUsIMU. HeT AByX OIMHAKOBBIX TAPTHEPCKUMX COIIAIICHUH, XOTsI
OJIHO COIJIAIIICHUE MPECTAaBIEHO B KauecTBe 0Opasiia B PUIIOKEHUH, C TEM YTOObI YMTATEH MTPE/I-
CTaBJISUIM, O YeM UIeT pedb. [laxke ecliv Bbl C IapTHepaMHU He BKJIIOUUTE B CBOE COIJIAIIIEHUE BCe Iepe-
YKCJICHHBIE B JIAHHOW KHHTE TOJIOKEHUsI, 00s13aTe IbHO MOAPOOHO 00CYAUTE Kaxa0oe u3 Hux. S uzio-
KW UX B JIOTMUYECKOM TOPSIIKE, OJJHAKO CTPOroe COOM0IeHUE TOC/IEIOBATEIBHOCTH HE KPUTHIHO,
MOCKOJIBKY BCE BaXKHBIE BOITPOCHI HAXOMASITCS B CJIOKHOM B3aUMOCBSI3U APYT C JIPyroM. Bbl BOJIbHBI
YUTaTh B JIOOOM TOPS/IKE, HO 0053aTeIbHO 03HAKOMBTECH C KaXK/IOW TJIaBOM XOTsI Obl BCKOJIB3b. B03-
MOHO, BCKPOETCSI KaKOW-TMOO HI0AHC, O KOTOPOM BBI JIaXke He TOI03PEBAJIH.

[Tpu HarMcaHWK KHUTH 51 PYKOBOJCTBOBAJICSI OJJHOM IIEJIbI0: YTOOBI JIIOIM HE TPATUJIA BPEMS Ha
CKJIEBaHUE PA30UTHIX OTHOIICHWM, a YKPEIUIIM CYLIECTBYIOIIUE MaPTHEPCTBA U MTPEAOTBpalllain
JeCTPYKTHBHBIE KOH(IMKTHL. HecMOTpst Ha TO YTO He BCE MU B PABHOM CTEIIEHW aKTYyaJIbHBI ISl
pa3HbIX MaPTHEPOB, HAJIEIOCh, U3 ITOM KHUI'M Bbl IOYEPITHETE MACCy I0JI€3HON HOBOI MH(MOPMaLUH,
KOTOpasi IOMOXKET M30ekaTh AeCTPYKTHBHBIX KOH(DIMKTOB U 3aJI0KUTh MPOYHBIA (DyHAAMEHT st
MapTHEPCKUX OTHOIIIEHWI Ha MHOTHE Tojibl Briepe/l. B mo0oM nmapTHepcTBe CyabpOa napTHEPOB 3aTpa-
I'MBacT He TOJBKO MX CAMHUX, HO U MHOTHX JAPYrux Jiogei. Ha KOHy CJIMIIIKOM BBICOKHE CTaBKH, a
MOTEHIMAJIbHBIX APTHEPOB TOJACTEPEraeT CIIMIIKOM MHOTO JIOBYIIEK M MOJABOJHBIX KAMHEH, YTOObI
OHH FOTOBUJIMCH K Ha4yasly COTPYJAHMUYECTBA CITYCTsI PyKaBa M HE BKJIA/IBIBAJIA BPEMS M CHJIbI B 03]10-
POBJICHHE CYIIECTBYIOIMX OTHOIIEHHH. [IpouTs 3Ty KHUTY, BbI CMOKETE He3aMeITUTEIbHO TIPUCTY-
[UTh K TUTAHUPOBAHUIO M CO3JaHUI0 O0JIee KPEIKOro U )KU3HECIIOCOOHOTO MapTHEPCTBA.
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Yacte 1
OcHOBHbIE€ NPUHIUIIBI NAPTHEPCTBA

I'masa 1
IL1rochl 1 MEHHYChI COBMECTHOI'0 OM3Heca

CeronHs [€710BOM MUp HalpaBO U HaJeBO pa3dpachiBaeTCsl MOJHBIM CIIOBEUYKOM «IapTHEp-
cTBO». TenedpoHHAsT KOMIIAaHUS KeJaeT ObITh MOMM «IapTHEPOM B Mpollecce KOMMYHUKAIIUM», a
Bpay u3 Kaiser Permanente — «napTHepoMm B 3a00Te 0 310poBbe». Biasiesipliam KOMIaHUii MOCTOSTHHO
TBEPAAT O BHIIOJIE NAPTHEPCKUX OTHOIIEHUN C KJIMEHTaMH, COTPYIHUKAMHU, MIOCTAaBIIMKAMU U JaXe
KOHKYpEeHTaMu. 3JI0ynoTpeO/ieHne 3TUM CJIOBOM MPHUBEJIO K TOMY, YTO OHO YTPAaTUJIO CBOE MCKOH-
HOEe 3HaueHue: B OM3Hece MoJ] HUM MoJpa3yMeBaeTcsl 0ObeJMHEHNE ABYX WU OoJiee JIIofiel, KOTopble
BMECTE BKJIAbIBAIOT CBOU JIEHBIYM M TAJIAHTHI M UAYT Ha PUCK. Bce, 4To AenaoT napTHepsl — CO3AAI0T
WU CTPOSIT, — OHHU JieNIaioT coodma. OHU PUCKYIOT pajiv MPUOBUIBHOTO M CTAOMIIBHOTO JieNa.

DTa KHUra paccKas3blBaeT O JeJIOBOM MAPTHEPCTBE, HE YUHUTHIBAsI B OOJBIIMHCTBE CITy4YaeB I0pH-
AUYECKUH cTaTyc napTHepoB. OHU MOI'YT OObEIMHUTBCS B TOBAPUIIECTBO UJIM Kopriopanuio. Moryt
COBMECTHO BJIaJIeTh MMYIIECTBOM MM OBITh COIPOAIOCEPaMH OpPOIBEHCKOro MIO3MKJa. [ 1aBHOE —
HaJIMUMe Y HUX 00s13aHHOCTEN 110 OTHOLIEHUIO JPYT K IPYTY, Beb ACHCTBUS OIHOTO CKa3bIBAIOTCS HA
BCEX OCTAJIbHBIX. B 10100HOM KOHTEKCTE MapTHEPCTBO MPEACTABIISETCS, CKOPEe, COCTOSTHUEM AYILH.

CrpemJiieHre K MapTHEPCTBY OOBSICHSETCS OAHON MPOCTOW MPUYMHOM: MpeycIieTh B OM3Hece
ropasjo Ipoiie BMecTe ¢ MapTHepoM, 4eM Oe3 Hero. [IesoBBIX Jiofield, KOTOpble JOOWINCH 3HAYH-
TEJIBHOTO ycrexa, OObeJMHUB CBOM CHJIbHBIE CTOPOHBI, TOpa3ao OOJbIe, HEeXeIH MpeAr puHIMaTe-
JIEWi-POMAHTHUKOB, IPOLIEJIINX OrOHb W BOLY B I'OPIOM OAMHOYECTBE. B €KEroqHoM CIMCKE COTHU
CaMBbIX OBICTPO pacTyIMX KOMIIQHUM, COCTABJISAEMOM KypHAJIOM [nc., MapTHEPCTBA 3aHUMAIOT IpHU-
MepHO jiBe TpeTbuX. OHU ke MpeodnafaloT U B €XKErofHOM CIIMCKE CAMBIX YCIIEIIHbIX KOMIaHUM
KypHana Entrepreneur®. Y NCTOKOB TOAABIISIIONIETO OOJBIIMHCTBA MPOIBETAIOIINX KOMITAHUHA CTOSIT
MIapTHEPBI.

HayuHple uccnenoBaHus NMOATBEPXKAAIOT BaXHYIO posib mNapTHepcTBa. lIpoananmsupoBas
BbIOOPKY 13 2000 KoMMaHui, ucciepoBatenu u3 LieHTpa u3yueHus npelnpuHUMaTesIbcTBa YHUBEp-
curera MapkeTrTa KJIacCu(pUIMPOBAJIN CaMble YCIIEIIHBIE U3 HUX KaK «KOMIIAHUM, IEMOHCTPUPYIO-
LI1€ TUIEPPOCT», a T€, YTO 3aHMMAIOT HWKHUAE CTPOYKM PEUTHHIA, — KaK «KOMIIAHUH, y KOTOPBIX
3aMeJIeHHBIN pocT». JIumib 6 % KOMNaHUi U3 NepBOM KaTeropuy ObUTM OCHOBAHBI MPePUHUMA-
TeISIMU B OMHOUKY>. B 94 % ciyyaeB y 3THX KOMITaHHMIA MMEJIOCh /1Ba U OoJiee ocHoBaresel. Pasu-
TEJIbHBI KOHTPACT: MPEAITPUHUMATENN-OINHOYKN OCHOBAJIM ITOYTH IOJIOBUHY KOMIIAaHUM C 3aMel-
JIEHHBIM POCTOM.

Mvena nmapTHEpOB-OCHOBATENIEN YBEKOBEUEHBI B HA3BAHMAX MHOTMX CaMbIX 3HAMEHUTBHIX U
BJIMATENIBHBIX KOMITAaHUH B UCTOpUM OM3Heca. YuibsaMm XbioseTT u [Iasua [lakkapa, Harpumep, Win
Yapns3 oy u DnBapa IxoHC (y KOTOpBIX, KCTaTH, UMEJICA U TpeTui naptHep — Yapne3 beprui-
Tpeccep). MIHoraa ncroku naprHepersa MeHee oueBUIHB. EMC, MupoBoy Inep Ha pblHKE YCIYyT U
NPOYKTOB JJIs1 XpaHeHus: nH¢popManun, 6bu1a ocHoBaHa B 1979 rogy Puyapnom Uranom (Richard
Egan), 6ykBa «E», u Pomxepom Mapuno (Roger Marino), 6ykBa «M». (3a OykBoi «C» cKpbIBaeTcst
TPETUH YEJIOBEK, HE NMPUHUAMABIINI Yy4YacTUs B CO3AaHUM KoMIlaHuu.) OCHOBaTeas MU KOMIIaHUH,

% Becenta co CtiBom Kynepowm, penakropom xypHana Entrepreneur, cocrosBiiascs 4 ¢gespainsa 2004 roga.
3 Leslie Brokaw, "The Truth about Start-ups", Inc. Magazine's Guide to Small Business Success (Boston: Gruner and Jahr, 2000),
29-33.
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KOTOpas 3HAaeT O Kajpax abcomoTHO Bce, Manpower Inc., siBistiorcst nviep Yuntep u Aapon [lleiin-
denn. Compaq Computer Corporation — netuine Tpex nHxeHepoB u3 Texas Instruments. Intel — rion
coBMecTHBIX yeunuii ['opnona Mypa u Po6epra Hoiica. Unest cozpanusa Home Depot npuHaiiexur
bepuu Mapkycy u Aprypy bianky. Haxe y bua ['efitca — MHOTHe rojibl CYMTABIIETOCs €IMHCTBEH-
HBIM OcHOBaresieM Microsoft — 6bu1 maptHep, [lon Anien. JJaHHBINA CIMCOK MOXHO TPOJIOJIKATD e1le
OYEHb JIOJITO.

IIpuTAraTeJIbHOCTDb BJaJeHUusA COOCTBEHHBIM OU3HECOM

OOBIYHO JTIOAY BCTYMAIOT B MAPTHEPCKHUE OTHOIIEHUSI, TIOCKOJIbKY XOTST BJaJeTh OU3HECOM.
Nwm, pasymeercs, nmpunaaiexar He Bce 100 %, HO OOJNBIIMHCTBO JIOfEH MPEANOYUTAIOT BIAIETh
4yacThio OM3HECa; ITO JIyYllle, YeM He BJIAJIETh HUYEM.

3avacrtyo cTath BIaJeblieM COOCTBEHHOrO OM3HECa MOXKHO JIMIIb TIPH HAJTMYMU NTAPTHEPOB.
[TapTHEpbl BOCHONHSIOT HEAOCTAOIIee 3BEHO — JIEHbI', 3HAHWS, U/IEeU, YMEHUsI, CBSI3U, CPE/ICTBA,
MATEHTHI, BCE YTO YTOIHO, — HEOOXOAUMOE TIPEIPUHUMATEITIO JIIs1 KOHEYHOTO yCIexa.

Kakwue xe mpenmyinectBa naet Biajaenue 6uzHecom? [pesx e Bcero ceodomy. Te, kTo padoTaet
Ha JPYrux, HeCBOOOAHBL. BO3MOXHO, B TApTHEPCTBE CBOOO/IA MMEET HEKOTOPhIE OrPaHUUCHUS, TO
€CTh OIpeJieNIeHHbIe 00sI3aTe/IbCTBA MIAPTHEPOB JPYT MEpel IPyroM, HO HAeMHBIN TPYIl U BJIaJieHHe
COOCTBEHHBIM OM3HECOM B TUIaHE CBOOOJIBI pa3fesisieT OrpOMHast TPOTACTb.

Y MHOTMX JIO[Iel CTpeMJICHHE BJIaJIeTh ON3HECOM POUCTEKAET U3 TBOPUECKOTO OOy KIACHHS.
OpnHY BUAAT B COOCTBEHHOM OM3HECEe BO3MOXHOCTh CO3/1aTh HEUTO cBoe. [list Ipyrux 310 jopora K
MeHee BO3BBIILIEHHOM 11e11 — OorarcTBy. boratcTBo Kak 1iefib MOTeHIIMAIBHO OMAacHa ISl apTHEep-
crBa. [TapTHEpSI, Ipeciieayome Cyrydo CBOEKOPBICTHBIE 11eJT1, 0OsI3aHbI IPETYTPEkJaTh OCTATBHBIX
O JBUTAIOIIMX UMU MOTHBAX, MMOCKOJIbKY jKakKAa JIMYHOM (DUHAHCOBOM BBITO/IbI HE BCET/Ia MO3BOJISIET
MIPUHUMATH PEelIeHUs, UIYIIHe Ha MOJIb3y OU3HECY WK JPYrUM MapTHEepaM.

IIpeumymecTBa NnapTHEPCTBA

[MTapTHEpCcTBO AaeT JIoAM HeuTo Ooblliee, YeM IPOCTo BilaJeHne Komnanueil. MHorue npef-
MOYHUTAIOT Pa3/iesIsATh OTBETCTBEHHOCTH 3a Ou3Hec. HekoTopble OM3HECH! 10 caMoii CBOEH CyTH Ipeji-
ojiaraloT HaJIM4Yne HECKOJIBKUX IMAPTHEPOB — Kﬁ)KI[beI CO CBOMM YPOBHEM OTBETCTBEHHOCTH U 00s1-
3aHHOCTel. Bpauu, Kk npumMepy, 0ObeJUHSIOTCS C MPAKTHYECKON IIEJTbI0 COBMECTHBIX JIEXKYPCTB TIO
BBI30BY. Kpome Toro, paszenenue 00s3aHHOCTe! MO MHTepecaM UM CIIOCOOHOCTSIM He TOJIBKO TTOBBI-
MaeT MIaHChl Ha YCIIEX NPEANPUATHA, HO U ACJIaCT BECH IMPOLUECC PHUATHEEC.

[MapTHepcTBa MPEAOCTABISIOT JIIOASIM BO3MOXKHOCTD 3aHSTHCSI TEM, Ha YTO OHM HE PEUIHJIHCH
ObL B OJMHOYKY, WIH CITPABUTLCA C ICJIOM JIYULIC. Hepen TEMU, KTO O6'beIH/IHHeT CBOH CHJIbl, OTKPbIBA-
I0TCA HOBBIC IIEPCIICKTUBBI. Hamaue IMapTHEPOB MOBBIMIACT MHTEJIJICKTYAJIbHYIO MOIIb. Ecnu BoicTa-
BUTDb TPEX COBJIAACIIBLCB IMMPOTUB NPECANPUHUMATEIA-OOUHOYKHU, TO B OOJIBILINHCTBE CJIy4acB Tpu
COBJIQJIEITbIIA OKAKYTCS B TPU pasa coodpaszutesbHee 1 3(ppeKTuBHee, €y TOJIbKO He TIOTPSI3HYT B
Apsi3rax Wid, Mo-Hay4yHOMY, «ap(peKTUBHBIX KOH(IUKTaX» . Boiee Toro, mapTHepcTBa MO3BOJISIOT
ObICTpee UCIIONB30BaTh MOSIBIIAIOIINECS] BO3MOXKHOCTH, BE/lb B COBPEMEHHOM OM3HECE MMEHHO CKO-
POCTb SABJISIETCA 3aJI0TOM YCIEXa.

B ncuxonornueckom acrnekTe HaJM4yMe MapTHepa MO3BOJISET Pa3euThb C IPyTUM YeJIOBEKOM
SMOLIMOHANIBHBIN I'Py3 BiasieHus 6usHecoM. C mapTHEPOM MBI UyBCTBYeM ceOsl yBepeHHee, TOTOMY
YTO PUCKYEM MCHBIIC, [TIOTOMY YTO «MbI B 9TOM JCJIC BMECTE>. HpeIIHpI/IHI/IMaTCHI/I-OIII/IHO‘IKI/I yarie

* A. C. Amason, "Distinguishing the Effects of Functional and Dysfunctional Conflict on Strategic Decision Making: Resolving
a Paradox for Top Management Teams", Academy of Management Journal 39 (1996): 123-148.

> Ann Mooney and Patricia Holahan, "Managing Conflict in Teams: Gaining the Benefits and Avoiding the Costs", pabounii
Jokuiaz, TexHonorndeckuil MHCTUTYT CTHBEHCa, IKOJA TEXHOJIOITMYECKOro MeHekMeHTa Xoy, 2004.
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BCEro KaIyloTCsl Ha TO, YTO HUKTO HE MOHMMAET, KaKasi KoJoccajibHasl Harpy3Ka JIOKUTCS Ha HX
ieyn. Jlake cynpyru, KOTOpble CTapaloTCs MPOSABIATh MAKCUMYM COYYBCTBHUS M YYacTHs, HE MIOHU-
MaloT 710 KOHIIa BCEX CJIOKHOCTEN yIpaBJIeHHs] OU3HECOM, €C/IU CaMU He BapsITcs B 9ToM Kotie. Kro-
TO, 003aBe/ISICh APTHEPOM, NPEOAOJIEBAET CTPAXHU, paHEE MEIIABIINE eMy CIeJIaTh MEePBBIi Iar.

Komy-To paGorarh ¢ mapTHepoM IpOCTO Becesee, YeM B OJMHOUKY. Eciu Obl equHONMYHOE
BJIaJIeHNE KOMITaHHUeH ObUIO eJMHCTBEHHBIM BapHAaHTOM, MHOTHE JIIOAH BOOOIIIE He CTaIN Obl 3aTeBaTh
COOCTBEHHBIN OM3HEC; MPHUIILIOCH OBl 3aIJIATUTH CIIMIIIKOM BBICOKYIO 1IEHy — B BUJIE CTpecca U mepe-
kuBaHUK. PaboTa Ha paBHBIX C YEIOBEKOM, KOTOPHIM HE MOXEIh KOMAaHIOBaTh Thl U KOTOPBIN He
MOXET KOMaHJ0BaTh TOOOM, CIIOCOOCTBYET YCTAHOBJICHUIO TAKUX OTHOIICHW, KaKie HEBO3MOKHBI
HHU C OJHUM INIOJYMHEHHBIM.

IIpeumyinecTsa HAJIUYUS NAPTHEPOB

e [laptHep npuHMMaeT Ha cedsd 4YacTb OOs3aHHOCTEN U OpemMeHu
OTBETCTBEHHOCTU,;

* TApTHEP MOXET BBINOJIHATH PadOTY, KOTOpasi BAM HEMHTEPECHA U ¢ KOTOPOI
BBI [JIOXO CIIPABJISICTECH;

¢ [MAPTHEPCTBO OTKPLIBACT IEPCIICKTUBBLI, HEAOCTYIIHbIE OOWMHOYKAM, B TOM
YUCJIC TMTO3BOJIAA JOCTUYD JIYyUYIIUX PE3YJIbTATOB;

* BBl OBICTpEE HCIIONb3yeTe MOSIBIIAIONINECs BOZMOKHOCTH;

* BBl MOJKETE HACIAKAATHCA APYKOOW C paBHbIM ceOe, BMECTO TOrO YTOOBI
CHUJCTH B rOpAOM OOANMHOYECTBE Ha BEPUINHE,

¢ JaXE Ha CaMbIX BBICOKHMX PYKOBOOANIUX TIO3ULUAX BCECra HUMECTCA
BO3MOXKHOCTb JJIsl COBMECTHOTO TBOPYECTBA U MIPUHSATHS PEIIICHUT.

KyabsTuBHpOoBaHuMe CHHEPrumn

CamMoe BOCXUTHUTEIBHOE TPEUMYILIECTBO APTHEPCTBA — KOJIOCCAJIbHBIM MOTEHIIMAI 17151 CUHED-
rud. OObequHsIS CBOM CHJIbHBIE CTOPOHBI, TAPTHEPHI HE TOJMBKO CIIOCOOCTBYIOT YITPOUYEHHUIO CBOETO
Ou3Heca, HO U PaCIIUPSIOT €r0 BO3MOKHOCTH.

Harnsanaeivm npumepom cunepruu ciyxut kommanusi Enforcer Products, pacnonoxeHHasi B
Jxopmxkuu. B 1977 rogy yuenslii o umenu YsuH buacertu ocHoBan Enforcer Products ¢ nenbio
MPOU3BOJICTBA pa3pabOTaHHBIX UM MECTULIUAOB U CPEACTB ObITOBOM XuMuM. B nabopatopuu oH TBO-
PUIT HACTOSIIIME YyJeca, HO eMy ObLIT Hy:KeH YeJIOBEK, KOTOPbI 3aHUMAJICSl Obl MAPKETUHIOM U ITPOJa-
’KaMu — B IIPOTUBHOM CJTy4ae ero MpoayKIIMsI HUKOTAa Obl He MOSIBUJIACH HA PhIHKE. YIUH MPeIIoKuII
Jxumy burrcy craTh ero napTHepoM M OTBeYaTh 32 9T aclieKThl Ou3Heca. buacerTu, pazymeercs,
MOT HaHSITh KOMMEPYECKOrO JIMPEKTOpa, OAHAKO OH XOTel padoTaTh OOK O OOK pSAOM C TAKUM ke
YBJICUEHHBIM YEJIOBEKOM, KAKUM OBbLI CaM.

o mepe pacimpeHusi KOMIAHUY /IBa MapTHepa OOHAPYKUJIM B OM3HEC-TIeToUKe c1aboe 3BEHO.
Bo3HuK1a MOTpPeOHOCTh B TPETHEM UEJIOBEKe, KOTOPbIM B3s1 Obl Ha ceOsl aJMUHUCTPATUBHBIE U
¢unancobie Boripocsl. Hu Buacertu, Hu burrcy He XBartasio Ajisl 9TOrO HU 3HAHUU, HU TepIIEHUSI.
Onu Hanu Dna byma ¥ npeayiokuan eMmy craTh coBiajenbiieM. CIOBHO TpY HOXKH TaOypera,
OHHU 00ecrneYrBaIi KOMIIAHUK YCTOWYMBOCTb U MIPOYHOCTh, KOTOPBIX OHA Obl JIUIIWJIACH, HE OyIb B
KOMaHze OfHOro U3 Hux. Bmecte onu cymenu nogusath Enforcer Products go Toro ypoBHs, Koraa
LIEJIO€ 3HAYUTEJILHO MPEBOCXOAUT COBOKYITHOCTh COCTABHBIX 371eMeHTOB. B 1997 rogy naptHepsl po-
nmanu komnanuio National Service Industries.

Co3zparh CMHEpPryui0 MapTHEPHl MOTYT M HE pasielisis AeSTeJbHOCTb Ha CTOJb OYEBUIHO pa3-
Hble HanpasieHus. [Ipaktuka Puna XurruHOoTama, YCIEHOro U SHEPTUYHOrO Bpaya-OpTOJOHTA
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u3 CnapranGepra, FOxnas KaponuHa, pazpociach HACTOJIBKO, YTO OH OOJIbIIIE HE MOT MPHUHUMATD
HOBBIX ManyeHToB. EMy Obl1 HE0OXOIUM BTOpOW Bpay. XUITHHOOTaMY XOTEJIOCh HAWTH TaKOro MapT-
Hepa, ¢ KOTOPBIM MOXHO OBUIO JIETKO TMOJAUTh U KOTOPHIA JOMOMHST Obl ero. OQHUM CIIOBOM, OH
CTPEMUJICS] K CUHEPIUU.

INo npocrde Xurruadorama, KeIaoiero MpOBEPUTh CBOI0 COBMECTUMOCTH C TMOTEHITNATIbHBIM
naptHepoM DpukoM Hucowm, 51 orieHrBa uX JIMYHOCTHBIE OCOOEHHOCTH U LIEHHOCTU. TecThl MoKa-
3aJIM CXOXKECThb LIEHHOCTEH, HO 3HAYUTEJIbHBIE pa3/InyMsl XapakTepoB. B 0IHOM U3 TECTOB pe3yJibTaThl
MPAKTUYECKU COBMAAAIMN MO TPEM KaTErOpusIM U3 YEThIpeX, HO OKa3aJIHuCh JIUAMETPAIbHO MPOTH-
BOIIOJIOKHBIMU B 4eTBepTor Kateropuu. CoracHO pe3ysibTraram TecTa, XUITHHOOTaM OTHOCHJICS K
JHO/ISIM «4yBCTBYIOIIUM>», a HUC — K JIIOASM «IyMaouM». DT BE KaTerOpuu JIOEH Mo-pa3HOMY
CMOTPSAT Ha MUP, UHTEPIIPETUPYIOT IPOUCXO/SAIIEE BOKPYT ¥ CTPOST OTHOILIEHHUS.

B Takux cutyanusax Hen30e:KHO BO3HUKAIOT BOITPOCHI, KOTOPBIE HEJTb3s1 OCTaBJIATH O€3 OTBETOB:
9TU pa3InyMs CIENAI0T HAC CUJIbHEE WM Pa3BeqyT B IPOTUBOMNOIOKHBIE CTOpPOHBI? VX cneacTBreM
CTaHeT CHHEpPrusl WU JIMIIHSS TojoBHas 60ib? Bosee mogpoOHO Ha 3TOM KaBEp3HOM BOIIpOCE S
OCTaHOBJIIOCH B IJIaBe 8, HO, KaK MPaBUJIO, YEM CHJIbHEE Pa3Inuusl, TeM OOJIbIIe MMOTEHITHAIbHBIE ITpe-
MMYIIECTBA ¥ TEM BBIIIE PUCK KOH(PIMKTOB. XUTTUHOOTAM OOCYIMII pe3yabTaThl TECTOB HEMOCPe-
crBeHHO ¢ Hucom. Bmecte oHr mpogymaiid, Kak MOTYT IIPOSIBUTHCSI 9TH Pa3/InUUsl B MOBCETHEBHOM
KU3HU, KaKk OOEpHYTh UX B CBOIO TMOJb3Y, a TAKXKEe KaK MOCTYNUTh, €CIIM Pa3iniusi IPEeBPaTATCS B
MIOMEXY.

Xurruaooram npeaoxkua Hucy crath mapTHEpOM B KJIIMHUKE. YBHUIEB, C KAKOM YYTKOCTBIO U
yBaXeHHeM XWITHHOOTaM OTHOCHTCS K MaleHTaMm, TOT coracuics. Kak ckiagpBaloTcst X mapr-
HEpCKUe OTHOIeHUs1? Pa3inums B XapakTepax «Jlajiy MOTPSCAIONIME Pe3Y/bTaThl, — TOBOPUT XUT-
ruHOOTaM, — IIOTOMY YTO HAIMYME PA3HBIX TUIIOB MOBEICHUS UIET paboTe TOJIBKO Ha TIOJb3Y. Y Hac, K
npumepy, ObLJIO Mapy CIyvaeB, KOTJa sl UCTIBITHIBA OTPOMHYIO XKaJIOCTh K MAIMEHTY, XOTS 1 He J0JI-
keH ObUT». CIIMIIKOM CUJIBHO Pa3BUTAs SMITATUS IOPOH JocTaBiisieT nmpooiemsl. Terneps Huc oTBe-
YaeT 3a TPE3BYIO OLIEHKY CUTYAIlUU U He TIO3BOJISIET 37I0YMOTPEOIATh JOOPOTOM KOJUIETH.

CuHepruio Mexay NapTHEPaMU MOKHO KyJIbTUBUPOBAThH MO-pa3HoMy. [loTeHuman ects y Tex
OTHOIIIEHUH, Ii€ ApTHEPbI FOTOBBI U3y4aTh CBOM OTJIMYUTEILHBIE U CXOJHbIE KaUeCTBa U UCIIOb30-
BaTh Pa3WyMsi K B3aMMHOH Bbiroze. [Ipy ycrienHoMm Mcxone mapTHepsl JOOMBAIOTCS Pe3y/bTaToB,
KOTOPbIX HUKOT/IA HE JOCTHUIJIH Obl B OMMHOUKY. HO, Kak HU MPUCKOPOHO, TaK ClIydyaeTcst He BCeraa.

Pucku napTaepcrsa

VunThIBast, CKOJIBKO BCErO 3aBUCUT OT YCIEIIHOTO MapTHEPCTBa — OJ1arornoiyyne napTHepoB,
(puHaHCOBast CTAOMIBHOCTD (3a4aCTyIO BHIIUIATA MIIOTEUHBIX KPEAWTOB), pPelyTalus, oOecredeHHast
CTapoCTb, HE TOBOPS YK€ O AYLIEBHOM ITOKOE, — HETPYAHO MOHSATb, [IOUEMY NAPTHEPCTBA CUMTAIOTCS
PUCKOBaHHOM 3aTeeil. B MpoBeIeHHOM HECKOJIBKO JIET Ha3a[] OIpoce KypHall [nc. MHTEpecoBajics y
OW3HECMEHOB, CUMTAIOT JI1 OHM TMApTHEPCTBA TUIOXOHN uzee®. [IBe TpeTu pecrioHAEeHTOB OTBETHIIN
yTBepautensHo. Ha Bonpoc «ITouemy?» OONBIIMHCTBO MOSCHWIIN, YTO OTPULATENBHO OTHOCATCS K
COBJIQJICHUIO M3-32 «HEU30eKHBIX KOH(DIIMKTOB» U «HEOIPAaBIaHHbBIX OKUIaHUI» TTapTHEpPOB. B xome
IIPOBOIMMOTO OIpoca’ uccieioBaTenn YHUBepcuTeTa MUHHECOTH OOHApYKUIIM, YTO aHAJIOTMYHbIE
OIaCeHMsI CBOMCTBEHHBI M WIEHaM ceMelHoro 6usHeca. [IpumepHO mosoBrHA POACTBEHHUKOB, pado-
TaBIIMX B TAKUX KOMITAHUSX, UCIBITHIBAIN COMHEHHs B PABIIIBHOCTH CBOETo BhIOOpa. Becrokoii-
CTBO M HEJIOBKOCTb OHU OOBACHSIM ONSATh-TAKU MEXJIMYHOCTHBIMUA KOH(IUKTaMU. 3aKaHUMBAIOLIH-
ecsl KpaxoM MapTHEPCTBA — BKYyIE C HapyLIEHHbIMU OO0elaHUsAMU, (PMHAHCOBBIMH KaTacTpodamu U

6" Are Partners Bad for Business", Inc. (February 1992): 24.
7 Paul Rosenblatt, Leni de Mik, Roxanne Marie Anderson and Patricia Johnson, The Family in Business (San Francisco: Jossey-
Bass, 1985).
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KOIIMapHbIMH CYJI€OHBIMU CIIOPaMU, — OyIy4uH OTHIOb HE PEJKOCTBIO B JIEJIOBOM MHPE, OCTABJISIOT
[1yOOKOe BIeYaT/IeHNe y Y4aCTHUKOB.

MsuorouucneHHble 6ecepl ¢ MPodeCCUOHATIBHBIMUA OM3HEC-KOHCYIbTAHTAMU YOEIUIIN MEHs B
TOM, YTO OHH TAK)X€ BBICTYIIAIOT ITPOTUB IMaPTHEPCTB. HpI/I‘II/IH])I BCE€rga NpuBOAATCA OOHU U TC KE:
MapTHePaM CJIUIIKOM TPYIHO JAIUTh IPYT C IPYroM, BHIXO/ U3 MAPTHEPCTBA COMPSIKEH C OOJBIITMMU
TPYIHOCTSIMH, a HeyJjaua YpeBaTa CIMIIKOM BBICOKOU LIeHOM. (B 4acTHOM pa3roBope HeKOTOpble KOH-
CYJIBTQHTBI CO CMEXOM IPU3HAIOTCS, YTO MOJOOHBIN CKENTUIIM3M B HEMAJION CTeNeH! O0YCIIOBJIEH UX
JINYHBIM II€4YaJIbHbIM OHLITOM.)

Hukro, pazymeercsi, He 003aBOAUTCS MAPTHEPOM, €CJI €CTh OCHOBAHHUE I0JI03PEBATh CEPhE3-
Hble KOH(IUKTHL. KOHCYIBTaHTBI IPABUIJIBHO MPEAYNPEXKAAIOT: 1aXKe MPH HU3KOM BEPOSITHOCTH KOH-
(b7IMKTOB BCe paBHO HE CTOMT PUCKOBATh, KAK YacTO M OBIBAET, HEYJauHOE MapTHEPCTBO 00OMAETCS
CJIUIIIKOM JIOPOTO.

Ilena Heygauu

Hepem(o JIOOU OTHOCATCA K IMAPTHEPCTBY YEPECUYP JIETKOMBICIICHHO, 4 BCE ITIOTOMY, YTO HE
OCO3HAIOT, HACKOJIBKO BBICOKOM MOJKET OKa3aThCs LICHA HCYJa4H. N st10 HCYAUBUTEJIbHO, BE1b, CO3/1a-
Basi HOBBII 6I/I3HCC, HUKTO HC IVIAHHUPYET ITPOropeTh. 3aqaCTon HEJICTKO BbIPA3UTh ITY LICHY B KOH-
KPETHLIX I_II/I(pan. Ona TeM He MeHee MOXKET COCTaBJIATh OI'POMHBIC CYMMBI, U IIOTCHIUAJIbHBIC ITapT-
HEPBI JOJIKHBI OTAABATDb ceOe B 3TOM OTYET.

Ilena KoH(IMKTOB MKy NapTHepPaMu

* HeraruBHOE SMOIMOHAILHOE BJIMSIHUE HA MAPTHEPOB U MX OJTM3KHUX.

* OHM ryOUTENIbHBI JIJI1 OTHOIIEHUIH MEX/Iy CAMUMHU MapTHEPAMHU.

* YOBITKHM OT HeAOpaOOTOK MapTHEPa, OPOU B TEUSHHUE ITTUTETIFHOTO Ieproia
BpEMEHHU.

* Bpewmsi, HampacHO MOTEPSIHHOE MAPTHEPAMH, KOTOpPbIE TPATAT €ro Ha
pa3OuparesibCcTBa, a He Ha MEHEJDKMEHT U JISATEIbHOCTD, TPUHOCSIIYIO TPUOBLITD.

* HeynoBnerBopeHHOCTh  paOOTOM, 4YacThie TIPOTYJIBI U HU3KAs
MIPOU3BOIUTELHOCTD CPEIU COTPYIHUKOB, BOBJICUCHHBIX B PA30OPKH BJIA/IC/IbIICB.

* [lotepu, cBsI3aHHBIE C YBOJILHEHUEM COTPYIHHUKOB (3a4acTyIO JIy4lllKX ), HE
XKEJAIOIINX OBbITh BTSIHYTHIMHA B KOH(DJIUKT.

* Pacxombl Ha TIOCPETHUKOB-TIPUMHUPUTENEH, TPETEHCKUI Cyll U CydeOHble
MIPOLIECCHI.

* Pacxoppl Ha BBIKYII AOJIU MapTHEPA.

* [Totepst mprOBLTN U3-3a yXO/Ia MIAPTHEPA.

* Pacxosipl ¥ BpeMsi Ha MOUCK 1 TIOIOOP HOBOTO MapTHEPA UM COTPYIHUKA.

* CHuxeHue NPOU3BOAUTESBHOCTH TMAPTHEPOB U  PYKOBOIUTENEH,
BbIHYKJJCHHBIX [IOMOTaTh HOBOMY MapTHEPY UM COTPYIHUKY BIUTHCS B KOJUIEKTUB.

* CyneOHble CIIOpBI TIOCTIe PACCTABAaHMSI, CBSI3aHHBIE C HAPYIIIEHHEM ITyHKTa O
3amnpelieHny KOHKYPEHIIUH, JeACTBYIOIIMM B OTHOIIIEHNH OBIBIINX MTAPTHEPOB.

Jlio60¥i KOH(PIMKT MKy MApTHEPAMH MPUBOIUT K SMOIMOHATIBHOMY HAIPSKEHUIO ¥ MOKET
pa3pyLIMTh Jake JaBHUE OTHOLIEeHUs1. OH HaJ0JIro MOIIoaeT BCce BHUMAaHUE IAPTHEPOB, IPUYEM HE
TOJIBKO Ha padoTe, HO U 3a ee npenesaMu. MHe TOBOAMIIOCH CIIBINIATh, KaK MPEANPUHIMATENN Ha3bl-
BaJIM pa3apaxkeHre, BhIMEIaeMoe Ha CBOMX CYIPYTaX, «COMYTCTBYIOIIMM YIIIEpOOM» ; TIO TPU3HAHUIO
HEKOTOPBIX, UMEHHO 3TO MOCTOSIHHOE HEPBHOE HAIPSIKEHUE 1 3aCTaBUJIO UX BBHIUTH U3 TAPTHEPCTBA.
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[Ipu 3TOM peub He uaeT 0 KOH(UIMKTaX Cepbe3HbIX WM ApamMaTUYHbIX. BoeHHble neiicTBUSA
MaJIO MHTEHCUBHOCTH OOXOASTCS OYeHb JOPOTO, MOCKONBKY M3-32 HUX MapTHEPhl HAUMHAIOT XYXKe
pabotath. Pazbenaoniee M3HYTpU HEJOBOJIBCTBO, COMHEHUS B CIIPABEAJIMBOCTH YCJIOBUI MapTHEp-
CTBa — BCE 3TO MPHUBOIMUT MapTHEPOB K anatuu. Huskas mpon3BOAUTEIbHOCT IOPOM CTAaHOBUTCS
XPOHHYECKOM, ¥ TOT[a B Te€YEHHE HECKOJIBKUX MECSIEB WM Jaxe JIET MapTHEepHl MoayvaoT Oonee
HU3KUe Pe3yNbTaThl, YeM MPEeANPUHUMATEIN-OAUHOUKY. B TaKMX OTHOIIEHUSAX OTCYTCTBYET HE TO UTO
CUHEpIUs, a Aaxe mpocras Kooneparus.

Heckosnpko ieT Hazaa s CTONKHYJCS C KJIacCMYecKMM ToMy npumepoM. C caMoro MoMeHTa
OCHOBaHMS1 KOHCAJITUHTOBOW (pUpMBI 15 JIeT Ha3a/l OTHOLIEHUSI MEXIY IByMsl IapTHEpAaMH He 3a/1a-
nmck. Bee 3To BpeMst OHU MPeObIBaIM B COCTOSIHUM THXO 3peloiiero KoHgmukra. OHU 0OpaTHiIvCh B
BMC Associates B HaJIe)K/Ie Ha «O3/I0pPOBJIEHUE» OTHOIIIEHUI.

Onuiny cuTyanuio B IByX cjioBax. PopMasibHO MAPTHEPCTBO ObLIO PaBHOIPABHOE, HO OfIHA U3
KeHIWH, [[)keHu, cunrtana, 4to BTopas, Podepra, naBut Ha Hee. UyBCTBYs ceOsi HA BTOPBIX POJISIX,
JIeHu niepecTasia BHIKJIAbIBATHCS HA PadOTe TaK, Kak paHsbiie. TakuM 00pa3oM OHa BeIpaxasa Helo-
BOJILCTBO NoBenieHneM Podeptsl. KpoMe 3Toro maccuBHO-arpecCMBHOTO Crioco0a OHa OOJIbIIe HUYEro
He cMoriia npuaymatb. OJHAKO ee TaKTHKA Jajia MpsMO MPOTHUBOIOIOXKHBIE pe3ysbrarhl: Podepra
BOCIIPUHSIA HU3KYIO ITPOM3BOIUTENBHOCTD KOJIJIETH KaK MOATBEP:KACHUE €€ HETOTOBHOCTU K CaMO-
CTOSITENTLHOU paboTe U cunTtaia cebs BIpaBe B3sATh Opa3/pl MpasyieHUs B cBou pyku. [lomas B kiac-
CUYECKUIl OPOYHBIA KPYT, MAPTHEPBI CEPbE3HO MOANOPTHIIM CBOM OTHOLIEHUs, a pupMa IOHecna
CYILIECTBEHHbIE, €CJM He CKa3aTh Oosbllie, (PUHAHCOBBIE YOBITKY.

Jlaxxe eciii OIMH W3 MapTHEPOB HEJOPaOAThIBAET COBCEM UyTh-UyTb, IOTEPU B JOJITOCPOUHOM
MIepPCTIEKTUBE U JIsl HETO CaMoro, U JUIsl OCTIBHBIX MAPTHEPOB, U ISl OM3HECA B 1IEJIOM MOTYT OKa-
3aThCsl KOJIOCCATIbHBIMU. [lake He3HAUUTETbHBIN KOH(IMKT OTHUMAET y IAPTHEPOB MacCy BpEMEHU U
cui1. MeHst Bcerja moTpsicasio TO, HACKOJIBKO ITTyOOKO MOXHO YBSI3HYTh B TAKOM KOH(IHKTE. Pe3yib-
TaTHBHASI U IPUOBbLIbHAS IeSITeNbHOCTh cTonopuTcs. OOIme yOBITKY U3-3a TIOTEPSIHHOTO BPEMEHH,
MepeBOIMMbIC Ha 3apIUIAThl ¥ MTPUOBLIA MAPTHEPOB, HE MOTYT HE IOKHUPOBATb.

JI71s1 paOOTHUKOB HET HMYETrO CTpaIllHee, YeM MeXI0yCOOHbIe BOMHBI BajenblieB. [axe ecau
COTPYJHUKHM HE IPUHUMAIOT B HAX JIMYHOTO YYacTHsl, OHH TaK WM MHAYe B HUX BOBJieueHbl. Hepenko
MIPUXOIUTCS CIIBIIIATh O COTPYJHUKAX, BRIHYKAEHHBIX MPHHUMATh Ybl0-JIH00 cTopony. [IpencraBu-
TeJIb OIHOM KOMITAHUM KaK-TO MOKaJIOBAJICS, UTO Bpask/1a JOCTUITIA TAKOM CTENEHH, UTO COTPYAHUKAM
MIPUXOIMIIOCH HOCUTh CBUTEPA C UMEHEM OIHOTO U3 BYX MapTHepoB! U He BaskHO, HACKOJIBKO padoT-
HUKY TOCBSIIIEHBl B TIOAPOOHOCTH CHIOPOB MEXAy MapTHEpaMu; MEXIy HAMH HAYHYTCS TIEPECcybl
Y TIepelenThIBaHus, 1a)Ke eCIM UM BOOOIIe HUYEro He N3BECTHO. YeM cuibHee HaKallseTcsl aTMO-
cdepa BHyTpH KOMITAaHUH, TEM Yallle CJIy4YaloTCs TPOryJIibl Cpeu COTpYIHUKOB. [Ipon3BoauTensHOCTD
Y YJIOBJIETBOPEHUE OT pabOTHl PE3KO COKPAIAIOTCS — 2 03a00YeHHbIE CBOMMU APSA3raMU BJIaIebIIbl
HUYETo HE 3aMeyalor.

B uyBCTBO OHM HPUXOIAT TOJBKO TOIZA, KOTJAa COTPYAHUKM MPUHUMAIOTCS MCKAaTh APYTYIO
paboty. daxe eciu najieHue MPOU3BOIUTEIBHOCTH YCKOB3aeT OT BHUMAHUS, HEJIb3s1 He 3aMETUTh,
Kak IIEeHHbIE KaJpbl OETyT ¢ TOHYyIIero kopadist. [1o HEKOTOPBIM aBTOPUTETHBIM OIIEHKAM, 3aTpaThl Ha
3aMelleHre OIHOTO COTPYAHMKA OOXOASTCS B CYMMY, SKBUBAJIEHTHYIO €ro rofoBou 3apruiare. K Hum
OTHOCSITCS U3JIEPKKU BCJIECTBUE IIPOCTOEB, N3EPKKH HEUCTIONIb30BAHHBIX BOZMOKHOCTEH, 3aTpaThl
Ha IMOUCK, MOAOO0P U 00yUeHHe HOBBIX JIIOfIeH. [[J1s1 KITIoueBbIX MO3KMILIMI 9TH 3aTPAThl TPUPABHUBAIOTCS
K COBOKYITHOH 3apIuiaTe 3a Tof Wiu JBa. B ciyyae KOMIIaHbOHOB, HE SIBJISIIOIIMXCS TAPTHEPAMHU, —
CKaXeM, B IOpHIMIECKUX (PHpMax — TaKUe 3aTpaThl cocTasioT nmpumepro $350 000.

Kak To/bKO mapTHEpBl OCO3HAIOT, BO YTO UM B JICUCTBUTEIILHOCTU OOXOAATCS KOH(IMKTHI, OHU
MIBITAIOTCS CAMOCTOSITEIIHHO YJIAAUTh MpooOseMy. Ecim morpITka He yBeHUMBAETCS YCIIEXOM, I0BEICH-
HBIE [I0 OTYasTHUSI TAPTHEPHI HA3HAYAIOT IPUMUPUTENIEM CBOETO OyXrajaTepa Wid I0prcTa. ITOT Bapu-
aHT PE/IKO JIaeT jKeaeMble pe3ysibTaThl. Ecv meperoBopsl BAPYT 3aCTONOPSTCS, KTO-HUOY/Ib U3 MapT-
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HEpPOB MOXET OOBUHUTH COBETUHMKA B TPeaB3ATOCTU. C 3TOr0 MOMEHTA MOCPEAHUK CXOIUT CO CIIEHBI
Y KaK MPUMUPUTETb, M, BEPOSITHEE BCETO, KAK JJOBEPEHHOE JIUIIO.

[MapTHepsl, yBs3IIMe B OeCIEPCHEKTUBHBIX IIEPErOBOpax, MOTYT HaHATh aJBOKATOB. Hepenko
KTO-TO M3 HUX oOpalaercs 3a I0pUAMYECKO TOMOINBI0 TaikoM. OcCTasibHbIEe MAPTHEPHl PAaHO WM
MO3HO 00 3TOM Y3HAIOT WM HAYMHAIOT YTO-TO TOJO3PEBaTh M TaK)Ke HAHUMAIOT aJIBOKATOB, BEIb
HUKOMY HE XOUYeTCsl OCTaThCsl Oe3 3amuThl. He ycrneoT oHM ¥ 171a30M MOPrHYTh, KaK B KOMITAHUH
Pa3BOPAUMBAIOTCS] AKTUBHbBIE BOEHHBIE AeHCTBHS. Bece 60SATCs OTKPOBEHHBIX pa3roBopoB. K Tomy xe
aJIBOKATHI 3aMPenialoT CBOMM KJIMEHTaM TOBOPHUTH JAPYT C IPYrOM B OTKpBITYIO. [Ipu 3TOM He nmMeer
POBHBIM CUYETOM HUKAKOTO 3HAUYEHHsI, KAKUMUA MOTHBAaMHU OHHM PYKOBOACTBYIOTCSI: HHTEpECAMU KJIU-
eHTa WJIM CBOUMU COOCTBEHHBIMU. [TapTHEpbI TUIIaoT ceOsi BOBMOKHOCTH YPEryIMpoBaTh KOH(IMKT
MUPHBIM ITyTeM, KaK TOJIbKO HAHUMAIOT aJIBOKATOB M CHUMAIOT C ceOsl OTBETCTBEHHOCTh 332 CAMOCTO-
STEJIbHOE pa3pelieHre MpooIeMbl.

W3nepxkku mapTHepoB B cCilydyae CyleOHBIX MPOIIECCOB MOTYT JOCTUTaTh aCTPOHOMHUYECKHX
cymm. HenaBHsist TshkOa Mesx 1y JByMsI TapTHEPaMU, PEJOCTABIISIONIMMYI (PUHAHCOBBIE YCITyTH, OblTa
OlICHEHa OJJHUM U3 HUX 1MouTH B $2 MutH. TskOa Mex 1y CoBIaie/ibliaMK ceMerHoro ou3Heca Xadto
obortack M B $40 MitH cyneOHbIX uzgaepkek. CoaieibliaM MaJIeHbKON KOMITAaHUH, TTHITAIOIIMCS
4epes Cy/ yperyimpoBarh psIoBON KOH(IMKT, MpuaeTcs BbUIOKUTH nopsiaka $100 000.

Ecnu mapTHepbl peanovnTaloT TPETeHCKUI Cy/l WK K€ OH IIPEIyCMOTPEH COOTBETCTBYIOIINM
MYHKTOM MapTHEPCKOTO COTJIAIIEHHsI, OHM BCE PABHO HE CIKOHOMST MHOTO JieHer. TpeTeiickuii cy,
KaK U CyJeOHBI MPOLIECC, OTIINYAET NEMEHT COCTA3aTeIbHOCTH, HECMOTPSI Ha TO, YTO OH IPOBOAUTCS
BHE CyIeOHOM CUCTEMBI U SIBJISIETCS POLIECCOM, CKOpee, YaCTHBIM, a He myOonuHbIM. [Ipencenaresns-
CTBYET Ha Ipoliecce OOBIYHO OTCTABHOM CY/IbsI; Y KX IOH CTOPOHBI UMEETCS CBOM aIBOKAT. AJTBOKATHI
TMOJIAIOT XOATalCTBA, CHUMAIOT MOKA3aHUs, IPE/ICTABIISIOT HY)KHbIE TOKYyMEHTHl U JOKAa3aTesIbCTBa,
CTapaloTCsl OMPOBEPTHYTh J0KA3ATEIbCTBA U TIOKA3aHUSI CBUJIETENICd MPOTUBHON CTOPOHBI, BHICTY-
AT C 3aKJII0YMTEIBHON pevblo. Bech mpoliecc HanoMuHaeT OObIYHBIN cyll. EnuHCTBEHHOE TTpenmy-
IIIECTBO TPETEHCKOro cyna — Jeja O MapTHEPCTBaX OOBIYHO PAacCMATPUBAIOT B MEPBYIO Ouepelb U
MO3TOMY apOUTpakHOE Pa3OMpaTebCTBO 3aHMMAET He TaK MHOTO BpeMeHHU Kak cygeOHoe. OObsc-
HSIETCS1 9TO MPOCTOTOH Tporiecca. MHOrve aIBOKaThl HEHABUAST TPETEHCKUE CyAbl KaK pa3 Mo Mpu-
YMHE UX MHTEHCUBHOCTH: Pa3BOPAUMBAIOTCS T€ K€ BOSHHBIE JIEHCTBHS, TOJIBKO 00Jiee CTPEMUTEINBHO.
Her Huyero ynuBuTenbHOro B ToM, UTO crathsl B Harvard Business Review Ha3Basa UCHOJIb30BaHUE
TPETENCKOro cyna B OM3HeC-Cropax «elie OONbIITUM KOIIIMAapOM, YeM TOT, KOTOPOMY OH JIOJIKEH ObLT
TIOJIOXKUTH KOHEI»®.

B xoze Tpeteiickoro cyza, Kak U B Xojie CyAeOHOr0 Impoliecca, MOCTOPOHHEE JIUIIO BHICTYIINBAET
MOKa3aHMsl, OLIEHUBAET UX B COOTBETCTBHMHU C JEWCTBYIOIIUM TpELe/IeHTHBIM MTPAaBOM M 3aKOHAMH,
orpeiesisieT MPaBOTy YYaCTHUKOB M BBIHOCHUT perieHue. [ 1aBHast 11e1b — nooeauTsb. s JOCTHXeHust
STOM 11T OJHOMY TMapTHEPY MPUXOAUTCS JOKA3bIBATh, YTO OCTAJIbHBIE MAPTHEPHI JOJKHBI ITPOUT-
patb. OTHOIIEHHS PEIKO BBIIEPKUBAIOT TAKOE.

B pe3ynprate 05KeCTOUEHHBIX CXBATOK I10 KpalHeil Mepe OIMH U3 NMapTHEPOB BbIHYX/IEH IPO-
aath cBoo Jomo. OTHOIIEHUS He BBIICPKUBAIOT CTOJIb COKPYIIUTENBHOTO yaapa. [Ipu BbIKyre yactu
Ou3Heca pacxojipl, KaK MPaBUIIO, HE OIPAHUYMBAIOTCSI CTOMMOCTBIO JJOJIM M3THAHHOTO yJacTHUKA. B
PEIKUX CIydasx MapTHEpPHl MPeJBapUTEbHO MOMNKCHIBAIOT COIIAllIeHNe O TIOKYITKE W MPOoAaxe, B
KOTOPOM TIPOITUCHIBAETCSI CTOMMOCTb, He TOAJIesKaIasi onposepxkernio. OHAKO valie BCero KTo-
TO U3 MAPTHEPOB OCMIAPHBAET CTOMMOCTh BBIKYIIAEMOM JJOJIU, YTO BJIEUET 32 COOOM JIOPOTrOCTOSIIYIO
olieHKy. Ho 1 orieHka 0ObIYHO He TIOMOTaeT pa3pernTh KOH(IMKT, TOCKOJIBKY BOKPYT Hee pa3ropa-
I0TCSI HE MeHee JKapKue OaTasuu.

8 Todd B. Carver and Albert A. Vondra, "Alternative Dispute Resolution: Why It Doesn't Work and Why It Does", Harvard
Business Review (May 1994): 120.
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Korza Hain cemelinblii OM3HEC MOrpsi3 B 3aTSKHOM U IOPOTOCTOSIIEM KOH(JIMKTE U3-32 BBIKYTIA
KOMITaHUH, MOsI COOCTBEHHAs CeMbsI Ha ceOe MCIbITala BClo OOJIE3HEHHOCTh TUX Mpolieayp. M3-3a
Pa3IMUMil B LIEGHHOCTSIX, XapaKTepax U MOJIUTHUKE YIIPaBJIeHUs OHA U3 MATH ceMel Oosiee i MeHee
I0OPOBOJILHO pelIiiia MOKMHYTh KOMITAaHHIO, TPUHAIJIEKABIIYIO TIPEICTABUTENSIM TPEX MOKOJICHUI.
UsneHsl BBIOBIBIIIEH CEMbH CCHUIAIMCH HA COIVIAIIEHUE O TIOKYIKE M MPOAaxe, COCTABICHHOE MHOTO
JIeT Ha3aJ W TpelycMaTpHUBaloIiee METOJl OLEHKH BBIKyNaeMou Aoiau. M XOTs MeTo OleHKH ObLT
MIPOTMCAH B COTJIAIIEHUH YEPHBIM IO OEI0MY, YJIEHbl MOEH CEMbH TTOCTOSIHHO CTIOPHJIH U3-32 TOYHOTO
3HAUEHHUsI HEKOTOPBIX BAKHBIX MTYHKTOB, M B pe3yJbTate CyAeOHBIH Ipoliece 3aTsHycs Oosee yeM Ha
cemb JieT. Ha oiHu TOJbKO cyneOHbIe N3Aep:KKU ObLTH MOTPaYeHbl OACHOCIIOBHBIE CYMMBI.

Mow Ky3eHbl, TOKMHYBIIHE KOMITAHUIO, TOCTYITHJIM UMEHHO TaK, Kak MOCTYIAloT MHOTHE TapT-
HEpBbI, BHIXOS U3 OM3HECA: OTKPBUIM PSIIOM Mara3uH, KOHKYPUPYIOIIUI C CEMEHHBIM MPEIPUATAEM.
Havanace nienoBast BoriHa. CeMeiiHasi KoMmaHus moHecaa Oompion ymepo. Ilocie paccraBanus
MapTHEPBI HEPEIKO MPOIOIIKAIOT 3aHUMATHCS TTPEKHUM [IeJIOM, HO 1071 Apyrum umenem. [logoOHoe
MIPOUCXOIUT Jake MPU HATMYUY TyHKTA O 3arperieHn KOHKypeHIH. Y MOCKoIbKy ObIBIIME TapT-
HEpBbl MMUTAIOT JAPYT K JAPYTy BpaxkIeOHbIC YYBCTBA, KOHKypeHTHass O0phOa MIEeT He Ha KU3Hb, a Ha
CMepTh. DTO ellle OJHA LIeHa, KOTOPYIO MapTHEPaM MPUXOAUTCS TUIATUTh 32 KOH(DIMKT: MOsIBICHHE
HOBOTO KOHKYpPEHTa, KOTOPbIII M3HYTPHU 3HAET Balll OU3HEC U MBITACTCS YBECTH BAIIMX KJIMEHTOB U
COTPYJHUKOB.

B pesynbrare kOH(IMKTA MOSI CEMbsI TTOHECIA OrPOMHBIE TIoTepu. Jlioau, paHee KUBIIKE AyIa
B JIyIIly, IEPECTAI Pa3roBapHBaTh APYT C APYTOM, XOTSI HUKTO HE CKPBIBAJI CBOEH 3J7I0CTH U OOJH.
Bpaxna naxe Jomuia A0 TOro, 4TO HEKOTOpbIE WIEHbl CEMbH JEMOHCTPATHBHO OTKA3aJIHCh TOSIB-
JIAThCSI HA CBaJib0aX M MOXOPOHAX.

HernpusiTHast uctopuist Moeii ceMbH He peKocTb. Kaxaas ucTopusi yHUKaJIbHA, HO BCE OHU JI0
MeYaTbHOTO IOX0KHU. BOCTOHCKast 001IeCTBEHHOCTh HAOMOAIIa 32 MEPUTIETHAME KOH(IUKTA MEK/TY
naptHepamu Legal Seafoods. Ha npotsikeHuu nocnieiHeit TpeTu mpoIioro CTolIeTus nepes ra3aMu
HBIO-HOPKIIEB Pa3BOpAUMBAIACh JpaMa C yJacTHeM ueTbipex OparbeB IenaopTo, phI3yIIMXCs W3-
3a OCTAaTKOB CeMeNHOU KynnHapHOU JiereHabl Manganaro Foods®. CemeliHble OTHOIIICHUS] HaBceraa
pazpyunuuck B 1961 ropy, korma O6parhs pa3aevin MexIy coOON OM3HeC M3-32 PACXOXkJICHUN B
CTWJISIX YTIPaBJIEHUS M TIOIXO/I0B K MeHekMeHTy. OnHako opuIMabHOE pasesieHne KOMIIaHUH CO
110-neTHel ucTopreit He Yay4qlInIo OTHOIIEHUH Mexy OparbsiMu. Kak yacto ciyvaercs, opuau-
YecKoe pellieHre TIOBJIeKJIO 32 co00l OeCKOHEUHYI0 Yepey CyAeOHBIX MCKOB, KOTOpBIC HE JIaBajiv
Bpak/ie YTUXHYTb. HECKOIbKO ecATHIIeTHIA OpaThs IIUTM BOMHOM APYT HA Ipyra, MpoaaBasi UTaIbsIH-
CKHe JIAKOMCTBA B COCETHMX PECTOpPaHaxX, B TO BpeMsi KaK B CYJEOHBIX 3aJlaX BeJIaCh OKECTOUSHHAs
6opnOa 3a ucronb3oBaHue HazBaHui Manganaro u Hero-Boy. 3a npeaenamu cyna oHM He OOLIAJIHCh.
W s HemaBHO OpaThsi CMOIIIM IOCTHYb coriacus — 0e3 cya.

OnuH U3 npejcTaBUTENed ClIeAYOIIero nokoieHus Jlemuopro, DHTOHU, MPU3HAJICS, YTO ITa
BpaXJa OTpaBWJa CEMEHHbIe OTHOIIEHHWS: OH HUKOIJAa HE PasroBapvBajl CO CBOMMH Ky3WHAMH,
nodepbMu cBoero asau CanbBaTope, XOTs pociu OHU OOK 0 00k. «Ha ¢otorpadusax ¢ moero kpe-
IIEHHs] TPUCYTCTBYIOT MOM KY3HHBI, a 5 IaXe He 3Hal0, KTO OHU TaKue».

IlapTHepbI — 3TO HEBUAUMASA IPYyNIa

YuuteiBass MHOXKECTBO IIJII0OCOB, CBOVCTBEHHBIX MapTHEPCTBAM, M KOJIOCCAJIBHBIC IIOTEPHU,
COIIYTCTBYIOIIIUE DPA3PLIBY IMAPTHECPCKUX OTHOH.ICHPIfI, MOXHO MNpEAIOIOKUTb, YTO Ha TEMY MOTHU-
BOB INIOBEACHUA U OILIMOOK NapTHEPOB MMPOBEACHO HEUCUYUCIIMMOEC KOJIMYECTBO HCCHCHOB&HHﬁ. Ho no
9TOMY BOIIPOCY HAIIUCAHO Ha YAUBJICHHUE MAJIO, HEB3UPAA JdKE€ HA TO, YTO YCIIEX ACJIOBBIX ITIAPTHECPOB
HMCKJIIYUTEIBbHO Ba’K€H HE TOJIBKO IJI HUX CaMHUX M UX KOMHaHHfI, HO U IJId 9KOHOMMKH B LIEJIOM.

? Tara Bahrampour, "Family Feud: Manganaro's Against Manganaro's", New York Times, May 14, 2000, p. B1.
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BusHec-IKobI MO OBl YUUTh CTYJCHTOB MUHUMH3HPOBATh PUCKH MAPTHEPCKUX Pa3HOIJIA-
CHi, HO OHM 3TOTO He JIeNaloT. B 3THX MIKOIax MpenofaoT AeI0BOe AOMUHUCPUPOSAHUE, TO €CTh
yIIpaBJieHHe KPYIHBIMHU KOMIAHUSAMU. M XOTs1 yueOHble 3aBeIeHHs] yKe TIOHEMHOTY Y4aT CTYAEHTOB
OBITH TPEANPUHUMATENISIMHA, HUKTO He OOBSCHSET UM, Kak ObITh MapTHepamu. VM pacckasbiBaioT,
KakK MPEeBPATUTh B «IIAPTHEPOB» COTPYAHUKOB, KJIMEHTOB U MOCTABIIMKOB, MOI00HAsT «TTapTHEPCKast
PEBOTIOIMSI» CBSI3aHA TOJIBKO C YIpaBJIieHHeM OU3HECOM, & UMEHHO — C KYJbTUBUPOBAHUEM OTHOIIIE-
HUI, IPU3BAHHBIX NTOBBICUTB JIOSUIBHOCTb K KOMITaHUU. TeopeTnuecku «napTHepbl» Starbucks BkJia-
JBIBAIOT B CBOIO pabOTy OOJIBIIIE CUJI, YeM MPOCTO COTPYIHHUKH, OJHAKO BCE ITO MMEeT Majio OOIIEero
C HACTOSIIIIUM MAPTHEPCTBOM.

INockobKy OOJBIIMHCTBO BHITYCKHUKOB OM3HEC-IITKOJ, OTKPHIBAIOIIMX COOCTBEHHBIN OM3HEC,
PaHO MM MO3THO 003aBOASTCS HACTOSIIIUMHU MAPTHEPAMH, ITpeHeOpeKeHUe IIKOJIAMH TaKOW HayKOM,
KaK MapTHEPCTBO, CIOKHO onpapaars. OgHaKo mpodest B mporpaMMe 0OydeHUs UMEeTCs He TOJIbKO
B OM3Hec-MIKoMax. MequIIMHCKUE IIKOJIBI TaKkKe COCTABJISIOT yUeOHBIN TUIaH Oe3 ydeTa TOro, 4To
OOJBIIIMHCTBY MX BHITYCKHUKOB PAHO WJIM TIO3[JHO MPUETCS] UMETh JIeJI0o ¢ mapTHepamu. To xke camoe
OTHOCHUTCS ¥ K IpyrMM IPpOheCCHOHATBHBIM yUeOHbIM 3aBEICHHUSIM.

[Nouemy xe HUKTO He YIOCYXKUJICS BOCHIOIHHUTH STOT OYEBUAHBIN rpoden? [Jymaro, Bce 1emo B
TOM, UYTO MApPTHEPHI MPECTABISAIOT COOOM CBOETO pojia HEBUIUMYIO TPYIINY, B TOM CMBICTIE, YTO OHH
HE TOMAaaloT B cepy BHUMAHUs MONABIISIONIETO OOJBIIMHCTBA WUCCIE0BAHUNA U KOHCYJIbTaHTOB,
paboTaroIuyx B KOMIaHUsAX. XOTs B 33/1a4y McClieoBaTelield BXOIUT U3ydYeHue, aHaIu3 U KOPPEKTH-
pOBaHMe MOMeX, KOH(PIMKTOB U MPOOIeM Ha BCEX MPOYMX YPOBHSX, OTHOIICHUS] MEX/Y BIIA/IENb-
[[aMU 110 OOJIBINIEH YaCTH OCTAIOTCS 3arpenieHHON TeMoi. KOHCY/IbTaHThI Takke peIKO MOCBAIIAIOTCS
B MHTUMHBIE TIOAPOOHOCTH MEKI0YCOOHBIX TTAPTHEPCKUX BOWH.

B ciydae OTKpPBITHIX aKIIMOHEPHBIX KOMITAHWI WCCIIENOBATEM M KOHCYJIBTAHTHI MOTYYaloT
BO3MOKHOCTh 3aIJISTHYTh B KYJIyaphl BBICIIMX 3BEHBEB YIIPaBJICHHUs (TO €CTh TJIABHBIX aKI[MOHEPOB,
JIUPEKTOPOB U YJICHOB TPaBJICHHsI), TIOCKOJIBKY 3aKOHO/IATEILCTBO TPEOYET OIMpPE/ICIeHHON CTEeHH
MIPO3PAYHOCTHU ¥ OTKPHITOCTH /17151 0011ecTBeHHOCTH. C 4aCTHBIMU KOMITAaHUSIMU JIEJI0 OOCTOUT MHAYE.
CoBmafenbllbl YaCTHBIX KOMIIAHUI He 00s13aHbI MPeAoCTaBIATh Komuccuy no neHHsIM Oymaram u
OvpXkam CBEJEHUs O CBOMX JIONISIX U Joxonax. Majio KTo 13 MapTHEPOB TOPUT KEJIAHUEM PACKPbIBATh
NoI00HY10 MH(OPMAIIMIO B UCCIIEIOBATEIBCKUX LIENsAX. BOT MOTOMY OHU M OCTAIOTCSl HEBUIUMOM
IpyInmnomn.

[NocpenHruecTBO MpeACTaBIIsieT cOOON MHTEPECHOe UCKIoUeHue u3 npasuia. [locpeaHukwy,
MIPUBJIEKAEMBblE C IIEJIbI0 TIOMOYb COBJAJIENbIIAM Pa3pelIuTh UMEIONIMecs: KOH(IUKTHI MHUPHBIM
MyTeM, MOMYYyaloT PeIKUil IMaHC MoOKe MO3HAKOMUTBCS C TallHaMM mapTHepcTBa. B mporecce
MOCPEeTHMYECTBA HET 3arpenieHHbIX TeM. [lapTHephl B COCTOSIHUM KOH(PPOHTAIMY TIEPECTAIOT CAep-
KUBATbCSl U CEKPETHUYATh, U3JTMBAIOT JIyIIy W BHIJIECKUBAIOT HAPYXKy CBOM UcTopuu. VIM mpuxo-
JWUTCSI OTKPBITO M OTKPOBEHHO T'OBOPUTH O CBOMX MAPTHEPCKMX OTHOLIEHHSX, B MPOTUBHOM CIIy-
Yyae MOCPeTHNUECTBO HEe TIPUHECET KeJlaeMbIX TuofoB. [TocpelHUKM HE CMOTYT IOMOYb MapTHEpam
JOCTHYb COTJIACH S, €CIY TIOCIIEJHUE HE TOTOBBI PACK PBITh BCE HEMPUSATHBIE TOAPOOHOCTH KOH(IMKTA.
PeasipHOCTD y4yacTHsi TOCPEIHUKOB B MAPTHEPCKUX CIIOpPaX TaKOBA: KOTJA MAapTHEPHI MPEepeKaloTcs
13-3a JIEHEeT, aKIIUH WA TOTO, KOMY JIOCTaJICsl 00JIee BKYCHBIN KYCOK TTMPOTa, OHU C OOJIBIIION OXOTOM
BBIKJIAJIBIBAIOT BCIO MH(OPMAIIMIO, CTOMT UM TOJIBKO YBHIETh XOTs ObI TPOOJIECK HAJEKIB HA CKOPOE
1 6e30071e3HeHHOe N30aBJICHUE OT KOIIMapa.

IIpenocrepe:keHus ObLIBHIUX NAPTHEPOB

Bo Bpems MHOro4ucieHHbIX Oecel] C MapTHEPaMU MHOTME MOW KJIMEHThl JEIUINCh HA/IeK-
[aMH U YCTPEMJIEHUSIMHU, C KOTOPBIMH HAYMHAJIH, a TAKKe MPOOIeMaMH U CJIOKHOCTSIMH, C KOTOPHIMU
CTOJIKHYJIHCh B IIporiecce padoTsl. OHM pacKpbLIM MHE CEKPETHI yCTIEIITHOTO apTHepcTBa. [1o pe3ysib-
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TaTaM Hamux Oecel MOKHO C(hOPMYIMPOBATH CEMb TIPEOCTEPEREHUI sl OyAyIIMX ¥ HACTOSIINX
MapTHEPOB:

* Eciu BBI cunTaete, 4To He CO3/IaHbl /I TAPTHEPCTBA (HAIIpUMeEp, He sIBJIsieTeCh KOMaHJHBIM
UTPOKOM), HE CTOUT JaKe TIBITAThCS.

* BoiOupaiite mapTHepa ¢ BeJMUYaiIei TIIATeIbHOCTBIO.

* He BBsI3BIBaiiTECH B TAPTHEPCTBO, €CJIM MAPTHEP BaM Ha CAMOM JIejie He HYyKEeH.

* Eciu BBI uyBCTBYeTe AUCKOMQOPT ellle 10 Havyasia MapTHePCKUX OTHOIICHHUIA, OTKaXUTECh OT
HUX.

* He Hajeitech, 4To I0pUINIECKHE JOKYMEHTBI N30aBST BaC OT BOBMOKHBIX TPEHHIA.

* Eciii BaM TsiKesio paboTaTh BMECTE C BalllM COBJIAIEIIbIIEM, TPUMHTE MEpPhI T10 Pa3perieHHio
KOH(JIMKTA.

* Ecii B BalMX OTHOIICHUSX C TTAPTHEPOM MPHUCYTCTBYET HENOCKA3aHHOCTh WJIM HEOIpe/e-
JIEHHOCTb, IPOSICHUTE BCE KaK MOJKHO paHbIlle, TOKA OTHOILIEHUS He Pa3yauItCh.

W3 HEeKOTOpBIX JIIOZIEH MOMyYaloTcs TUIOXME MapTHEPHl MPOCTO MOTOMY, YTO OHU HE yMEKOT
urpath B komanze. xuamkep CrieHcep, areHT 1o Mpojiaxe HeIBUKUMOCTH U3 PIIopupl, He IMTaeT
Ha Ced CYeT HMKAaKMX WUTIO3WH: «5l HUKOorga He cMory padoTaTh C apTHEpaMu, MOTOMY UTO TpH-
BBIKJIA BCE JIeJ1aTh M0-CcBoeMy. K Tomy ke MHe He XO4eTcs HU Tepell KeM OTUUTHIBAThCs». 3HATh U
MIPUHUMATH CBOM OCOOEHHOCTH — 3TO JIM HEe CHJIbHASI CTOPOHA?

BusHec-1mKonbl U npoeccroHalibHble yueOHbIe 3aBeEHHS, PABHO Kak M OW3HEC-KOHCYIIb-
TAHTHI, JOJKHBI OBUTH OBI TTPEeIyNPeXkIaTh CTYJCHTOB O MePEYNCIeHHBIX MPaBUIaX, HO OOJBIITMHCTBO
U3 HUX 3TOTO He JefaeT. B nydineM ciydae OHM MyraloT CTYAEHTOB CTPAIIMIKAMU O HEYIaBIIUXCS
MapTHePCTBaX. YUUTHIBAsA MHOTOUUCIICHHBIE OMTACHOCTH, HEYIUBUTEILHO, YTO MHOTHE IITKOJIbI, KOH-
CYJIBTAQHTHI 1 OM3HECMEHBI C OMACKOM OTHOCATCS K CaMOU Hee MapTHepCTBa, OIHAKO HEMAaJio Haii-
JeTcs PYTUX OMACHBIX 3aTei, eC/IM 3aHUMAThCsI UMK 0€3 JIOCTaTOYHON OCTOPOKHOCTH U TIOATOTOBKU
(HarpuMep: MOABOJHOE TIaBaHKe, MPBIKKH C MApaIIioTOM WM CKaloja3aHue). [lenoBble napTaep-
CTBA B 3TOM CMBbICJIE HUYEM HE OTJIMYAIOTCS.

B crnenyomem pasnene Bbl y3HaeTe, Kakue YeThIpe BOIpoca JOKEH 33aaTh KaX bl YeJIOBeK,
TUIAHUPYIOIINI 003aBECTUCH MTAPTHEPOM. A 3aTeM sI pacCKaXy O TOM, KaKue JAEHCTBHS MOTYT Ipe[-
MIPUHSITH T, Y KOTO YXe eCTh IapTHEPHI.

YeThipe Ba:KHBIX BONPOCA, KOTOPbIE
He00X0qUMO 3a7]aTh B CaMOM HayaJie

Berynuth B MapTHEpCTBO HAMHOIO, HAMHOIO IPOILE, YeM BBIATU M3 Hero. Bor mostomy,
IpexXJe YeM CTaBUTh MOANMCh, YECTHO OTBETHTE HA HECKOJIBKO BasKHBIX BOIMPOCOB. OTBETHI HA 3TH
BOITPOCHI BO MHOTOM CIIOCOOCTBYIOT YCTaHOBJIGHHIO CTAOMIIBHBIX U YCTIEHTHBIX MAPTHEPCKUX OTHOIIIE-
HUil. [IepBbIil U1 BTOPOI BONMPOCHI HACTOJBKO MPOCTHI, YTO 3a4acTylo YIycKawoTcs U3 BuAa. Tem He
MeHee OYeHb BaXKHO OTBEYATh HA HUX UCKPEHHE U NpaBauBo. [IoMHuUTE: NepBOHAYaIbHBIE OTBETHI HE
BCErJa OKa3bIBAIOTCS BEPHBIMMU.

IlouemMy BbI XOTHTE BJIAIETh OU3HECOM?

PaHee B HacTosiIIel I1aBe 51 y&Ke YIIOMUHAJ HEKOTOPbIe BOBMOXHBIE MOTHBHI BJIAJICHUsT COO-
CTBEHHBIM Om3HecoM. OTBevast Ha 3TOT BOITPOC, JIFOIM OOBIYHO CTAPAIOTCS BHIOMPATh KpacuBbie (pop-
MYJIMPOBKH, OAHAKO OT IMTOBEPXHOCTHBIX U COLIUAJIBHO IPUEMJIEMBIX OTBETOB TOJIKY HEMHOT0. CMBICIT
BOIMPOCA CBOAUTCS K BaIlIUM UCTUHHBIM 11eJ15IM U HamepeHusiM. K Bariemy 3ambiciy. K Bammm Hagex-
nam. Bl xoTuTe BBHICTPOUTH COOCTBeHHYI0 nmrepuio? [eus nydrme Kpyaccansl B ropoze? Obecrie-
YUTh NPOYHOE (PUHAHCOBOE MoJI0keHue? 3aBoeBaTh U3BeCTHOCThL? [lyTemecTBoBarh? CtaTh cCaMbiM
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kpynHBIM B Hilo-Mopke mpoaaBloM MypaHCKOTo crekia? BrajieTh camoii MOMy/IspHOR B paiioHe
cryauent qu3aitna? 3apadorats MuwuoH? He padoTtarsk Mo 4yKuM Hadaaom?

Bui O6H3&HLI 3HaTh HE TOJIBKO CBOM MOTHBBI CO3JaHUA CO6CTBCHHOFO 6[/[3H6C3, HO 1 MOTHUBbI
Barero napraepa. M yoemuTbes, 9To MOTHBBI BCEX MAPTHEPOB HE MPOTHBOpEYar JIpyr apyry. B mpo-
THUBHOM CJTy4ae BbI YIIOZOOUTECh YEJOBEKY, KOTOPbI OTIPABISETCS B JIOPOTY, HE 3HAsl KOHEUHOM
nenu. IlycTuThest B TaKylo aBaHTIOPY U HE TIEPECCOPUTCS B MyX M Mpax MOTYT TOJBKO OYeHb Oec-
mabaiHble ¥ OecrieyHble MmyTeniecTBeHHUKH. Kak rpaBuio, yem MeHblle OusHec, TeM Oojee CXo-
KM€ IIPUYMHBI TOJUKHBI ABUraTh napTHepamu. KpynHble KOMIIaHWM ITPEJOCTABIIAIOT COBIAJEIIbIIAM
OoJtbIlie CBOOOMBI B IJIAHE pean3alliy UX Iejel.

3adeM BaM Hy:KeH NapTHep?

B npencraBienny ofHUX JIIOIEH MapTHEPH — 3TO HEOOXOAMMOE 3710. MBICIM O MapTHEPCTBE
MPaKTHUECKH OTOMBAIOT Y HUX BCIO OXOTYy padorarh. Tem He MeHee KOe-KTO MapTHepaMu BCe-TaKH
003aBOIUTCS.

Jlpyrue co31aioT KOMIaHHIO C TeM, YTOObl UMETh BO3MOKHOCTh €KEHEBHO OOLIAThCS C €/IU-
HOMBIITUICHHUKAMU. TakuM JIIoAasaM Ou3HeC JapuT ocOoOBIN BUI OOIIEHUs, KOTOPBIA UM HY)EH Kak
BO3/1yX. B OMMHOUKY OHM He cTaiu Obl Jake yTPyXKIaTh ceOsl.

Mexay STUMU JAByMsI KPaHOCTSMHU HAaXOASATCS Te, JUIsl KOrO MapTHEPCTBO CBSA3AaHO C Ipe-
UMYIIECTBaMK OOBbEAMHEHUS C APYTUMHE JIIOAbMH. YeTKO MoHMMast, 3a4eM BaM HyKeH IapTHEp, BbI
n30aBJisieTe ceOs1 OT BO3MOKHOTO Pa304apoOBaHUs WU JOPOrocTosIei omuoku. MHorue moau 063a-
BOJSATCS TMAPTHEPOM, HE YAEIUB JAaHHOMY BOIMPOCY JOJKHOTO BHUMAHUsI, HO BIIOCJIEACTBUM, KOTAA
nompe6Hocms B HEM OTIAJaeT, CTAIKMBAIOTCS C MPOOJIEMOM, K KOTOPOU He ObUIHA TOTOBHI.

[Tutep, K npuMepy, BHIHAIIMBAI OPUTHHAIBHYIO WJICI0 CO3[aHUSI KOMIIAaHUHU TI0 pa3padoTKe
MIPOrpaMMHOTO 0OeCTiedeHHsI, KOTOpasi Yepe3 HECKOJIBKO JIET MOorJia Obl CTOUTH Oojiee YeM MpUInd-
HBIX JICHET, HO eMy ObUI HyXeH MapTHepP, KOTOPBIX Obl IPETBOPHII €0 U0 B Ku3Hb. OH HUKOTa He
3aHMMAJICS] CO3JAaHMEM KOMITAHUIM M CYMTAT, YTO OJIMH C TUM He cripaBuTcs. [luTtep Haien naptHepa,
CruBa, 4ell OmbIT B MAPKETUHTE MOT 3HAUYMTEJIbHO CIIOCOOCTBOBATH paciivpeHuio 6uszHeca. OHu 06a
Biokuu 110 $50 000 U coryackiIich He BHITUTAYMBATh ceOe 3apIuiaty B TedeHue roga. CTHB mpejio-
KU IeJTUTH TTPUOBLTL 55 Ha 45 B monk3y [lutepa, MOCKOIBKY TOMY TIpUHAJJIeRKAa UIesl CO3IaHus
ouzHeca. [Tutep He cTan CriOpUTh.

UYepes 1Ba rojia oiHa KpynHast KoMmmanus npeiokuia [Turepy u CTUBY BBIKYITUTh MX OM3HEC
3a GaCHOCJIOBHYIO 1ieHy. [TuTep He MOT MOBEPUTD B TaKyIO y/ady, HO MPH STOM TeP3aJICsl COKAJICHU-
svu. Tenepb B BooOpaxeHunu [lutepa prcoBainch COBCEM MHBIE KAPTUHBI, HEXKEJH J1Ba Tof1a Ha3as,
KOTJa eMy He XBaTWJIO IyXy OTIIPABUTHLCS B OMMHOYHOE TuiaBaHue. CTUB, KOHEUHO, TPOJesal OTMEH-
HYyI0 paboTy, JiyMaJl OH, HO Be/Ib UMEHHO ero ujies Jieria B OCHOBY OusHeca. Bioxkennbie CtuBom $50
000 u rox 6e3 3apabOTHOM TUIATHI MEPKJIH TI0 CPABHEHMIO C TPAaHIMO3HOCTHIO BKJIa1a camoro [utepa.
[Mony4yanock, OH pacpoIalIcs TIOYTH C TOJIOBUHOM OU3HECa, OTAaB uyTh Oonee $2 MITH, TOJBKO /ISt
TOr0, YTOOBI HE YYBCTBOBATh C€0sI OMHOKHM.
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KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasieH OO0 «JIutPec».

[IpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB IIOJHYIO JIEraJbHYIO Bepcuio Ha JlutPec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
COOOM.
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